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(1) Introduction 

OVer the last decade there has been an increasing recQgnition of the need to 

find viable alternatives to imprisonnento Lord Justice Scaman, in a recent 

address to the Howard League, referred to the unsatisfactory results of 

custodial treatment in rehabilitating the offender. Ire suggested that there 

was some evidence that allowing an offender to continue in society, under 

supervision and control, could operate directly to strengthen his resistance 
'I~ to the pressures and temptations leading him back to crime. 'The policy of 

the law' should be to provide as mB.Dy' alternatives to prison as ingenuity can 

suggest a....'1.d our resources parmi t ••• • 

The Report of the Advisory Council on the Penal System (n.M.S.O., June 

t970) recommended various measures to provide the courts ,'lith further alternatives 

to prison, including community service,< hostel provision and the setting up of 

day training centres. These recommendations were incorporated in ~le Criminal 

Justice Act, 1972. Following the introduction of the Act, the Secretary of 

state set up four experimental day training centre~ in Sheffield, Liverpool; 

Pontypridd and Inner London. This report reviews the first yeall's working of 

the Inner London Centre. 

Sections 20 and 53 of the Act prov:tde that an of~ender may be made subject 

to a probation order with the requirement that he attends a. Day Training Centre 

for sixty days, five days a ireek. Responsibili ty for his supervision rests 
,,6. 

with the probation staff' at the centre from the date of the order and for a 

furthe r month following the expiry of the sixty-day training period, when 

supervision is transferred to the officer serving the area wh(3re' he lives. 

The catchment area of the Inner London centre covers all Pe'Hy Sessions 
" 

areas of Inner London and the City of London. .An offender' may be referred to 
, , 

the c~ntre if he resides or will reside in one of those, STeas an~ has appea~ed 

before a magistrates' court in 0ru3 of them; or has been col!lIl1.itted to a O:r0Wn 

Court from a magistrates' court in one of those areas. :r 

{ 
--~--~-----~~~---------~. 
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The Aim of the Centre 

The aim of the centro is to induco change in the offender by involving him 

in a combination of therapeutic, educational and practical activities l'lhich 

111'i11 help and encourage him to examine his previous life-style and behavi/Jur 

and discover new possibilities in himself and in others. The objective is 

all ambitious one, and less than n year has elapsed since the first group of 

men arrived at the centre. Nevertheless there is already encouraging 

evidence that significant progress can be made in developing greater self-

awareness and latent feelings for others, and in assisting a man to perceive 

and consider different choices in his future behaviour. The experience at 

the day t:rninil1.{j contre forms a bnsis for tho subsequent one-oing Bupervinion 

by the probation officer in the offender's home area~ 

Setting Up the centre 

The Inner London Day Training Centre is a large detached Victorian house 

set in its own grounds at 123, Grove Park, Carnbert-rell, S.E.!). It i8 an 

attractive and impressive buildinc in an agreeable settins, and provides 

accommodation of a high standard for the centre's activitieso Since its 

opening the building has been well cared for by those attending the centre, 

and the value of workinc in a pleasant and spacious environment has been 

:recognised and appreciated by staff and participantso 

The centre opened on 12 November 1973; the director and his staff of 

six probation officers, together ~dth professional sessional staff and 

domestic staff, had already been appointed. An orientation course was 

devised for all the probation officers working at the centre, and careful 

and detailed planning of the programme was undertaken. A handbook was 

compiled covering the basic thinking behind the programme and the administrative 

procedures necessary for the efficient running of the centre. The basic aim 

was to develop a therapeutic environment within which close personal 

:relationships betweell all the staff and participants could be achieved; the 

(2) 
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realisation of the objectives of the centre was seen as depending on 
" 

the establishment of a supportive apd caring communit,y. , 

Besides preparing themselves for their new roles, the staff set out 

to explain the purpose and aims of the centre to courts and probation 

officers. All magistrates' courts and higher courts in Inner London l-rare 

visi ted by pairs of probation officers from the oentre, and details of the 

programme, client profile, referral procedures, etc., were' disl;mssed with 
FI 

magistrates and judges. This lias an important and neCe&Sal'Y exerci~e, b~~b 
\', ." 
\\ 

in some respects a difficult one, since the staff' were d:i.scussing a. project 

as yet untried and lacked the concrete evidence that would be gained only 

by operational experience. 

To familia:dse the probation service with the basic p~\'ogramme and 

rationale of the project, a series of two-day workshops was arranged at the 
\ 

centre for !lrobation officerS' and students working'in Lond.on~:\, The 

workshops offered a brief experience of the kind of course in w:h.i.ch some of' 

their probationers would later be involved. They were intended to demonstrate 

that the programme was purposely designed to be demanding, provoking and 

,stimulating; and also that the support and opportunitie~ provided when a 

:participant left the centre were as important as what happened at the centre 

itself. 

This preliminary l'lork of planning and prel'ara1:;ion occupied some four 

months. The first group of participants a,rrived at the centre to stax't 

the1.r.·.sixty-day training period on 18 March, 1974. 

Referral and Assessment 
Ii 

J 1 
When an Offender :i4S referred by' a court his case is a.da"ourned for 'the 

, ~ , 

centre to assess his"'suitabili ty, a process that nOrrI!sJ.ly takes two days. 

As will b~ seen later in a deta.iled consideration of·the intake, the 

referral rate has "in general been'slower than was expected. ~i~ has 

resu.l ted in the centre rarely being used to its full capacity. It has also 
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affected the programme, since without a regular intake of groups some of 

the community activities have been limited. Another Tasul t has been that 

~, the centre has accepted a number of offenders ldlere·, at this stage of its 

growth, there was a possibilit,y of failureo 

The assessment process is one of the most significant aspects of the 

programme 0 It is aimed at establishing whether or not an offender has a 

potential commitment to change and, if so, whether he needs the centre to 

enable him to effect it. For the referring officer it offers a diagnostic 

service and an opportunity to confer with others on a man's treatment needs. 

ijeobtains a second opinion on the man and his difficulties, and a deeper 
I iI ~ .'<'it' 

knowledge of him, thl'ough the intelligence, performance and personality tests 

carried aut by a psychologist. 

Physical examination is also a necessary part of the process, and 

psychiatric examination may also be carriea auto The offender's ability to 

become involved in the process of change is measured by his participation, for 

example, in inter-group and art therapy activi,ties .. 

The results of these various procedures are'discussed by the centre staff 

with the offender and his probation officero In this way both are made aware of 

the help the centre may have to offer. The man who is prepared to comrui t himself 

may be accepting his need for help for the first i;ime, and for many this is a 

painful process. The fact is underlined that at,tendance at the centre is only 

part of ~ ongoing probation order ,dth all that this involves. 

Ideally the referring probation officer should be closely involved in ~he 

initiation of the plan of treatment during the sixty-day period. • The involvement 

of the referring officer wi ththe centre staff and the participant is regarded 

as an essential aspect of the centre's function in that it maintains the centre's 

role as an integral part of the Inner London Service. vii th any ,new: treatment 

proviSion, constant vigilance is required in maintaining viable lines of 

communication and clarification of roles. 

..... ", 
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(2) The Proro::amme 

The mod(~l for the centre was based on extensive study of numerous training 

and therapeutic communities in various fields of health and social. work, 

adapted for application to the field of probation. The centre represents a 

departure of the probation service fr~m its traditionally recognised role. It 

is a move away from individual contact with offenders to n group-orie~~ated 
" 

J) 
staff in the croation 

::::;' 
system, with a further task of organising the specialist 

of a programme of activities of an educational, therapeutic and practical 

nature 0 The probation officer group bears the responsibilit.r for the treatment 

given by the centre and for the centrets operation. The officers as a group' 

influence all the particip~~ts: they are deeply co~ttod to work-sharing and' 

the organisation of resources; tbey perform a management function in relation 

to the men and thei r continued living in -the comnnmi ty and they have an 

intensive contact with them through the small groups. An intensity of involvement 

and a full commitment to the work of the centre is demanded if the probation 

officer is to be effective in this role. The boundaries of working with the 

men are still ill-defined and of-ten the difference between maintaining 

professional distance and becoming over-involved is minimal. The maintaining 

of the t distance depends on a high degree of professionalism and of mutual ctaff 

support, combined with a belief in the project as an exciting and rewarding one. 

The primary purpose of tho programme is to enable tho participants to 

become aware of the ~lationship between their feelines and their behaviour, 

and to provide experience which can make their desire for change take realistic 

forms. The programme is designed to take in a fresh grOUp of eight or nine 

participants every four weeks and engage them in activities whiCh are therapeutic, 

practical an~ remedial in nature8 

t-nlen the centre is working to c~paci ty, twenty-five men are po.rticipa. tin", 

with. the staff in these activities. The small intake groups are the basic 

wo:ridng units, and each is supervised jointly by a male and a female probation 

officero 

'd 
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When tho kind of participants who make up these groups, t>ri th all their 

past experiences, are brouB'ht together in a new si i:uation demanding self-help, 

some stress naturally arises. In the main the probation officers have been 

able to use the stress to make the group cohesive and form a 'family unit'. 

For some groups cohesion has not {?een possible; a divided group then results 

and the stress continues. Both types of group provide ample opportunities for 

the men to share their feelings, but the second type is naturally more liable to 

experience critical periods or even breakdown during the programme. 

In the cohesive group it has been found that participants can examine, 

throllgh the experience thP,y undergo, their earlier life situations and relate 

these to their current behaviour responses. In the divided group, the 

frustration and anger reaul ting from the inability to crea.te a "family unitt produce 

fear, depression and behaviour difficulties. These often include excessive 

drinking and sometimes furtilcr delinquency. In spite vf this, they usually 

continue with the programme. Indeed, their chaos makes a contribution to tho 

total life of the communityo They learn through the sharing of experiences and 

acquire some tolerance of the beha'viour of others, while the role of giver and 

helper is no longer the sole prorogativa of the staf~. 

In detail, the programme falls into three· categories: therapeutic\\ practical 

and remedialo A specimen programme of activities is shown on p. 7 .. 

(i) Therapeutic act~vities 

Therapeutic activities take up almost 5,0% of the programme. They are the 

activities in which life experiences are associated with feelings and are in turn 

related to behaviour and performance. It is from them that the 'real person' is 

'\jlikely to emerge, a.nd without them it is doubtful whether the practical activities 

would be as fulfilling or the remedial ones possible in many cases. 

(alThe Small GrouJ? 

The basic therapeutic unit is the group to which a participant belongs, and 

wi th it' he' takes part in most of' the therapeutic activities in which he is involved. 

(t;) ti ________ . ____________________________ __ 

..,. 
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DAY TRAINIllG CENTF.E PROGRAMME r; , 

MO:tIDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
- . , 

* 9 - 9(130 C a F F E E 

- .-

Q.30 - 11.00 GROUP MEETING INl'ER-GROUP GROUP :r-~ET:rNG STAFF MEETING GROUP MEETING 
ACTIVITY 

<-~ . 
'* 11 - 11.45 C 0 F F E E 

. 
11.15 - 12.45 .ART INTER-GROUP POTTZRY GUI MUSIC 

G"i'lI ACTIVITY ART GARDENING DO IT YOURSE.LF , 

GARDENING CAR MAIiflENANCE WROUGHT IRON 
" :~AI!!' . ~. . t>~",*~.~iIo$;: 1Il~,. .. ' ...... -~;dt 

12.45 - 2.00 L U N ClI'" 

"'" .. .-
2 - 3.30 ART VIDEO POT~RY HOUSE l-lEETING MUSIC 

GYKl OUTINGS ART DO IT YOURSELF 
GARD3!Tnm CAR K.UNT3NANCE WROUGHT IRON 

, 

3.30 - 3.45 T E A. 
.... 

3.45 - 5.15 ART VIDEO POTTERY LEADERLESS GROUP Mt!SIC 
GYM OUTINGS .ART DO IT rQU~1F 
GARDENING CAa NAINTENAUCE WROUGH T IRON 

'f , 
i, 

5.30 - 8.30 CLUB . 
-

'* Refreshments and a mid-day meal are provided at the centre without charge to the participantB~ 

.i" 
- ------.--~~~-----
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The group meets with its probation officer at least three ti!i1~S a week. 

At'these meetings the pattern of the group during i,ts aixty-day life evolves. 

The task of the group is usually set during the early phases of its life in 

dis~ssions between the probation officers and participantso The amount of 

l~ad given by the probation officers depends on their individual approach. 

In p!t'actice tooir leadership role lessens during the life of the group, but 

their authority always remains and becomes a constructive resource for the 

group. 

In working out its task, the group cla.rifies its reasons for being at the 
. 

centre, draws up the expectations of everyone concerned = inoluding the courts -

from the sixty-day period and; with the help of the probation officers, examines 

the ~;ources available at the centre. From thisD the group goes on to work 

out guide-lines on what it hopes to achieve from its involvement at the centre, 

and reviews t}1.is from time to time in relation to freahly-peX'cei'1'ea real 1 ties 

as its life goes on. 

(b) '. Art Thera.:mz: 

The small group participates in this activit,r for one session a week. 

Art therapy is a widely practiced foxm of psychotherapy and is valuable at two 

levels. One is as a communication from one person to another~ The other and 

deeper level is one at which the individual can make newo non-ra.tional oonnections 

that help to l!lat~ up internal and external reality; i..e"" feelings and behaviour-~ 

For most people, the potential for self-expression in colour - as ,in music, 

dance etc. - has been overlaid by SOcial, educational and familial, pres~res, 

but it remains there, latent. Since most social intercourse is at a verhal 
. 

level, it is there' that people's blocks and defences are most effective.' ' Art 

w":l'k by-passes many of these defences. At the same time, people have an inner 

knO~i '3dge of how far and how quickly they may permit themselves to. relinquish their 

defences. The psyche is not wholly logical or rational; and art 'can penetrate 

Wt~re lOgic and reason c~mnotl) It can operate at the level of the basic needs 

(8), 
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that all people share: the need to love, to be loved, to feel successful, 

to share things. 

The art therapist divides the sessions between an emphasis on communication 

and on developing imaginative potential~ In its aspect as a form of 

communication, art calls forth fl'om otht;):r members of the group responses of 

confirmation, reassurance, criticism and insight concerning his identity and 

actions. The work produced has a direct relationship 1-Tith the individual's 

behaviour in the centre community and in his outside life; it is therefore 

important to view the work and the matter arising from it in the context of 

his real life. It has been found at the centre that the art groups have 

provided much information about the potentialS and the inherent conflicts in 

members of the groupo The time for art sessions is limited, and in working 

on the material arising from them the art therapist relies on the collaboration 

of the probation officers in holding on to,re-introducing and working on the 

feelings evoked by a particular session. 

(c) Music Therapy 

As with art therapy, groups participate in music therapy for one pession a 

woeko 

The :function of music therapy varios according' to the recipi.ent; peonle 

ranging from richly-endOi'led members of the professions to severely subnorn:'ll 

chilaXen. unable to speak ha~:re banefi ted from it. A t the day training centre. 

it is useful in helping the participants tt) use the.ir tinmr space' dynamic~lly 

as a rehearsal ground for imagined acts and their possible consequences; to 

circumvent blocked verbal expression by the release of tension in expressing 
. 

sound, producing a more fruitful liaison between the unconscious and the 

conscious; to develop group !nmreness, and experience at firs'~ hand a miniature 

SOciety working in musical ,and social harmony; to experience socially 
\': 

acceptable catharsis; to develop awareness of themselves· and their relationship 

to others in the group; to learn to bridge the gap 'between subverbal body 

tensions and verbal expression; and to increase the capacity for reflective 

thought. (9) 
, ... -.---'-~ 



Music is a unique therapeutic medium. Besides exercising every part 

of a person, physicnl, mental, emotional and spiritual, it takes place 

'dynamically through the medium of timeo As a psychotherapy it can modify 

feelings, allowing for the change of one emotion into another, ld th a release 

of tension through the expression of pre-verbal sound. The sessions raise 

deep issues which are frequently and fruitfully discussed by the participants 

and their probation officers in the smnll F,l'oup meetings. 

( d) Role Play 

,This is used mostly in the early stages of the group's life, a double 

Bession beine devoted to it in the first f0w weeks- It is used in 

~conjuiiction ~Ti th audio-visual equipment. The form it takes depends on the 

m~e-up of the group. In a group where' there are strong anti-authori ty feelings 

the leader might set up within the group situations with 'mich the participants 

'are familiar in renl life whor~ these feelings are strongly aroused, for instance, 

a court scene. Members of the group play the various roles and act out the 

scene'i) Very soon the participan'cs move on from merely simulating appropriate 

behaviour to show~1g their real selves. In the play-back and discussion which 

follow immediately afterwards the partiCipants see themselves as they really 

are, and their handling of their particular role is clearly seen b,y all. Their 

being open to such close examination and criticism is often a painful experience 

for them but nevertholess 'they seem on the whole to enjoy the activity. Used 

at an early stage, its value lies in brerucing down barriers and helping to 

bring the group together. This present use of role-play is rather limited, 

and its value to the programme could be enhanced by a wider application. The 

technique offers great scope in the teaching of social skills and, used in 

(;\)njunction with other activities, opportunities for developing self-e.wareness. 

~ 

self-supporting arouJ?s 

, These are smalJl groups held l'l'eekly in )1h1ch the group operates without its 

probation officers. Their success depends very much on the degree to which 

( 10) 

_________ ..:....... ___ • ____________ ~J" :~ __ , 
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the group needs its probation officers to sustain it$ The group able to 

operate independently can achieve a great deal through peer'learning and 

the increased self-esteem which comes from making its own contribution to 

the life of the communi ty. This, like role-play, is an activity whose 

potential could be further developed. It could represent the ultimate 

in participation on the part of the men, but the group has to be one in Whose 

ability the staff has confidenceo 

{f) Inter-ro::oup Activity; 

This is a community activity in which the small groups merge • It is 

operated by Playspace, an educational trust aimed at promoting enjoyment, 

clear communication and, through integration, a more comfortable living and 

working environment., The Trust has operated at various levels in the 

rehabilitation of offenders. At the Day Training Centre it offers a variety . 

of teChniques to enable the groups to work together through play and discussion • 

Inter-group activity is based on games theory: as children, we played games 

and learned by dOing so, but as adults' we ar~ often too inhibited by social 

conventions to feel free to express ourselves. Inter-group activity attempts 

to break through the social conditioning of a person's life experiences and 

make free expression possible. Enjoyment of life is enhanced by discovering and 

acknowledging one's particular skills and learning how to u~e them lnost 

effectively. The generally water-tight compartments of work and play spring 

leaks, allowing a flow of oreativity whiCh promotes both. integration and 

enjoyment. 

The fl~xibili ty Of. the method not only provides a general therapy but also 

allows for any pa~ticular stress or difficulty the community is experiencing 

to be explored. For instance, in a rather divided group in its last two weeks 

at the centre, some of the participants began to behave ag~essivel~~ In 
,- \', ) -

talking this out in the small group it was found that it re±~dto their 

fears of leaving the centre". In the inter-group activi t.r, the feelings of 

----, ~----"---- ---,,--~---"---------~~-- . --,~---
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separation, loss, anxiety and depression wore explored. The participants 

l'1ere able to relate these feel:j.ngs t<? their fears of leaving the centre 

and express them in a more appropriate way through tears and the expression 

of qualities of warmth and compassion that had lain dormant for lUrulY yearG. 

In View of the 'tough,/manly' world of prison to which sO many have adapted 

themselves over the years, the experience of acknowledging and expressing such 

feelings is a hard and painful one. It is also conducive to growth, since 

the feelings are real and an essential part of h~~n relationships. 

The Playspace Trust makes a contribution of fundamental importance to 

the programme; it is perhaps a process too t needs to be experienced to be 

ful~ understood. 

" " 
(ii) Eract,i,cal activities 

The therapeutic activities are compulsory, but a participant seleots his own 

forms of practical activit.y. The activities include the gymnasium, art, car , 

maintenance, Do-It-Yourself, Bardening, pottery and wrought iron work. At 

anyone session a participant will have two or three of these to choose from. 

They are activities commonly used in many places of treatment, training and 

rehabi:\itation, to promote the development of skills and relaxation. Within 

the programme of the centre they have a particular importance in that - except 

perhaps for the gymnasium, the one activi t.y in this category that is group-based".. 0; 

they reveal the effect the therapies are having on the participant. 

," 

Car maintenance, DO-It-Yourself and wrought iron appeal to the group at 

certain stages of its life, but it is in the shaping of wood, plastic or metal 

that ~ participants encounter problems that expose their lack of skill and 

knowledge. They are, enthusiastic enough in starting to produce articles, but 

to complete them they need considerable sYmpathetiC help and support. Their 

lack of confi~ence is so acute that they are .convinced of their inability to 

produce even the simplest article, and tend to go through the motions of 

production without putting themselves to the test of finishin~ itCl The 

. ~ 

.... 

(12) . j 



participants who are benefiting most from the therapies are those who face 

up to the tasks they undertruce - in whatever activity it may be - in a reasonably 
: ' 

adeq-q,ate manner. They are able to make use of their relationships, particult).rly 

wi th the instructors, acceptine their guidance in the tasks; in other ''fords,. 

they accept their limitations and want to do something abeat them. 

The two practical activities that seem to be always popular are art and 

pottery. Art is often made use of by those who have considerable difficulty in 

expressing themselves in a socially acceptable wayo They use this acti~~ty as 

an extemdon of the art therapy sessions, find it satisfyineand enjoyable ano, 

at tho Dame time t produce aomo vory exci Hug work. Clay, like" paint, io marl) 

malleable than wood or metal, and a lack of skill can be compensated for by 

the freedom of self-expression~ In this way pottery comes nearer to the 

therapies than most of the pTactical activities and offers a safer and less 

vulnerable form of exprossiono This feeling of safety gives the instructors 

a bei.terchance of making contact with the partiCipants and of r.elpine; them 

through the relntionships "th..'\t develolh> An instructor has coumented that 'the 

experience is more one of loarning to ~xist with others socially than simply 

learnine a skill or oreatine a series of tactile expressions. At best, it is 

both; it has rarely been neither.' 

(iii) Remedial activities 
..... 

Three activities fall into this category: remedial teachin,g, eatings and 

community meetinr,so 

(a) Remedial teaching 

It was expected at first that the remedial teacher would largely be dealing with 

illi ter.acy, but this has not proved to be the case.. Experience with those 

refe rred to the centre has shown that tlOS t of those who were unable to read and 

write on completing their educations, and have since spent a lot of time in penal 

insti tution,s, have already had help with the problem in those insti tutions. ~lho:Je 



arriving at the centre who have belen unable to profit from the facilities 

offered in prison are heavily defended against learning at all. Neverthelens, 

even with these marked progress has been made, though the time available is 

short 0 

In general, when the emotional barriers to learning are broken down, an 

ability to use both written and spoken language markedly increases. The 

remedial teacher is as a result mostly ooncerned with developing the potential 

that reveals itself, and some eneouraging results have been produced. 

(b)~ outings 

It was at first envisaged that these would be along eduoational and cultural 
., ,. 

lines: such as visits to museulDs, art galleries, theatres, ~tc. in 

oonjunction with projects at the centreo The activity underi/'ent some changes 

as the programme evolved • For a time it ,me seen pu~ely aa recreation. The men 

. sought to relive some of the pleasures of tmir childhood, such as fishing, 

visiting the seaside, cockling EltCI! .U the present time educational and 

cultural activities are again coming to the fore, together with community 

activities. There is a general inclination on the part of the participants to 

want to contribute to the local scene by helping in variou~ forms of social work. 

It seems that this activity is likely to settle into the three categories of 

ed.ucationa.l, reoreational and pelping. The overla'pping of the groups ensures I 

a continuity in all three. 

(c) l!he Community Meeting 

The whole house meets weekly in the community meeting., Staff and participants 

are involved in diS~U8Sing the.running of the centre and codes of behaviour are 

drawn up. The meetings are remedial in that participants are involv~d in making 

decisions affecting the whole communityo This is often a new experience for . 
,them and the implic;i t responsibility brings strong reactions from them. " In 

the early stages they usually try to create the 'them and us- or 'screws and 

------'---_ .. ~~--- ---'-~-~, --------~-----

r 



~------ . - -~--

cons' situation that brings the~ control and security 1"hen in prison. At 

later stages their contri.bution is responsiblo and reliable" They have to 

contribute because so !JU.lC'h of what {roes on in the house affects thBm and 

reflects thoir behaviour llXld attitude. Tall".ing out rather than acting out 

situations is not an easy experience for them; nor is living without the 

ch.aos tha.t they are accustomed to creating by their behaviour" They gain 

from learning that destruction does not result, and copo acceptably with the 

conflicts and rivalries inherent in the group system. The giving of this 

kind of shared responsibility does not ease the task of the staff, bu. t in 

·the long run aid s the purpose of t.he centre. 

{) The Participants 

The professional task of the centrp. is to provide, as ap integral part of 

the probation service, n course of non-custodi.al treatt,lont l.md training that 

will ~ntisf;t{ both tho courts and tho community as an effoctive 1l1t~lrn;:l.tjvo to 

imprinonmen t. The reqnirement thnt attendancc at the centro shall he for 

a )1laxltnum period of sixty days not only structures the kind of pro.;rumme that 

is provided, but also nots certain limits on the type of off!:mder that the 

centro can helpo 

In the light of exp"rience a r:encral description becomes poss:i.hlc of 

those ,,,ho have becn IlBscssed as sui table .. They are offenders bet\reen 21 and 
• J 

45 years of a.ge who have considerable histories of delinquency but do not 

have excessively damaeed personalit.ies. Despite their personali ty difficul tie.s, 

they have some capacity and commi trnent to changeo They have experienced 

depri va Hon and disturbed backgrounds in thei r early development. Their 

current behaviour difficulties show themselves in the form of delinquency, pOOr 

work records llnd n 101'T tolera.nce of frustration. They arc lar~ely ~f ~~e 

chara~t.er-d.;lflorder tYl)e, and as such tend to have a 1i'('1i ted set of behaviour 

respon:'1es which lea.d to n rieid ste,..~otyred life, and cOl'respondinr1y see ot'hu!'S, 
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as they see themselves, in rigid stereotyped ways. 

Up to the end of the first year, 201 offenders had been referred to 

the centre. Of these, 141 were actually assessed; of the remainder, 35 

fa;iled to keep the appointment, 21 had their appointments cancelled prior to 

asse ssment (be cause they cOIllmi tted further offences while on remand (')1' were 

subsequently f01.md to be ineligible by age or other reason), auu 4 were still 

to be assessed. 

Of the 141 assessed, 81 were found suitable and were made subject to 

probation. orders with a conMdon I.'f attendance o.t the centre. (The t~ctual 

number of orde-::"9 was 83, since two m~\n had s(loond orders made on them)o 

Eleven more were found sui table but we:..'e disposed of in some other fashion ... 
by the courts; 46 were considered unsuitable; ana. three were still a'\tl~d ting 

the cmlrtst decisions~ 

Qf the 81 accepted, 56 were sinelo and 25 marriedQ Four of xhe married 

men were separated and either divorcod or in,1;.'ho process of being divorc.~d; 

ten had severe ma:u:>iage problems with long periods of separation, and the 

remaining eleven had reasonably stable marriageso 

The average age of the 81 men was :;0 with a range of ages fz:am 20 to 480 

One was a registered drug addict who markedly reduced his dosage while at the 

centre. Four others had used pills frequent!y and others had used them 1fj'hen 

available; but none was unfit or unable to undertake the programme. 

Of the 81 upon whom orders were made, five failed to start, either because 

they received prison sentences for further offences before the course began, 

or abscondedo 46 have completed the course satiAfactorily, 16 are currently 

attending and six are awatting the commencement of a course. The remainder-

lu..ve failed to complete the cmlrse; soma committed furthel1 offenoes for '~hioh 

they received prison sentences; some had prolonged periods of sickness; 'one 

disappc' red, and one could not accept the programme, and the probation order­

was modified to remove the condition of attending tho centre. 
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Date of referral 

SQ far nine groups, each nu~bering six to nine participants, have started . 

at the centre. The dates of starting, and intervals between them, are as 

follows: 

Group Date of Starting 

1 18 March 74 

2 29 April 74 

3 20 May 74-

4 1 July 74 

5 27 August 74 

6 16 September 74 

7 11 November 74 

8 20 January 75 

9 24 February 75 

It will be Been that durine the first year of 

Number of weekI! 
after previous ~roup 

6 

3 

6 

8 

3 

8 

10 

5 

the project the centre 

has usually been running at less than maximum capacity. The referral rate 

has been diBappointin~, though jt has to be reoognised that an oxporimental 

project of this type takes time not only to establish itself but also to become 

. « 

accep~sd by the courts and the probation serviceo The centre needs a higher 

rate of referrals from the probation service; as the second year of the 

three-year experiment starts, it is hoped that the centre will be seen more 

clearly as an integral part of the Inner London service. This should be 

aided by 'its incorporation since 1 January 1975 within the southi~rk region; 

before this it was more in isolation as a specialist unit~ 

PreviOUS Records 

A detailed analysis was made of the records of 117 offenders coming to the , ." ...... :->-~. -,> 

centre between March 1974 and February 19750 lTe~\riW~all had' at least one 
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larceny offence on their records (the average number of larceny convictions 

1'laS 1106); 5~ had committed offences connected with motor-cars; 5~ had 

been convicted of violence, and ;S;~ of fraud. Robbery, sex offences and 

arson were represented by 15~', 6~ and 4% respectively. Rape and homicide 

did not appear on any of the records o Drugs and drink offences appeared 

on 19% and 1$ of the records respectively, though 46% said they had taken 

drugs on more than one or two occasions, and 3~~ admitted either frequent 

drunkenness Or having' been picked up by the police for being drunk. The 1fJJ: 

of drinking offences included convictions of driving under the influence of 

drinko 

A small percentage, ioe o 1'7%, had been heavHy involved in crime as a 

means of making money. 4~ had been dependent on crime 'from time to time'. 

4~i, however, had either never made money from crime, or had never had a 

financial motive for their offending pattern of behaviour; they were, in other 

words, irrational Offenders. Only 1~ had never served either a borstal or a 

prison sentence (except on remand)~ The average time actually spent in a 

penal institution was 3005 months; 'sentenced t time was approximately four 

years 0 3~~ had been separated from their parents before the age of 150 

Various offences have been conmitted by participants while attending the 

centre 0- These have included theft, shoplifting, taking and driving away t and 

being drunk and disorderly. Except for the three who received prison sentences -

one of whom appealed and in due course returned to thc centre to start with 

another group - all have come back to the centre to finish the course, having 

received either a fine, a conditional discharge, an absolute discharge or a 

deferred sentenceo Altogether, thirteen have committed offences while at the 

contre; tim more had to appear before' the court "lhile at the centre for offences 

committed previously. 
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While at the centre, participants receive an allowance in line with 

supplementary benefit rates. Where a man has been receiving supplementary 

benefi t immediately before> attending the centre, the same rate or alloW"c:a.nce 

is usually paid, plus the fares to the centre. In other cases, the amount 

is calculated by the executive officer of the centre ill accordance with 

D.H.S.S. procedures, a home visit being made if necessary. The centre is 

responsible for paying allowancen IDlring the period of attendance, and 

payment of exceptional needs grants, such as clothing granta, are also made 

as necessary .. Decisions on such payments are normally made after diSCUssions 

idth the probation staff, the director and. when necessary, the D.HoS.S. and 

the home probation officer .. 

l4) The Staff 

The full-time staff of the centro number sixteen, ~ncluding the director, 

six probation officers, the executive officer, secretarial staff and 

telephonist, ancillary worker, cook and assistant cook. and gardener. 

The sessional staff of sixteen includes the art therapist, three music 

therapists, two Playspace staff, the remedial teacher, instructors in pottery. 

art, wrought iron work and do-it-yourself, an expert in inter-action role-play, 

an adviser on accommodation and employment, a psyChiatrist and a psyoholoeist_ 

~ executi.ve officer is responsible for the day-to-day running of the 

centre in matters such as the obtaining of supplies, control of expenditure, . 
catering, building maintenance. dealing with supplies for and; 'fees of 

specialist instructors, supervision of secretarial and anoillar,y staff, and 

the payment of allowances. 

Becaune of the close ties that develop between staff and participants, 

stnff support 8'roope nre regarded as of major importance. l?rob'.ltlol'l staff 

are joined by the visiting psyChiatrist and psychologist in a weekly discussion 

group where problems of involvement with the men and lllanagement Of the work 
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w~~h them are discussedo Probation officers also have' a fortnightly 

meeting With tho director at which professional and business matters are 

dealt witho The hour.e staff meet the probation staff in a fortnightly 

meeting to discuss problems of involvement and the running of the house. 

(5) Relations ''lith the Local Comnrunity 

When the centre opened the Chief Probation Officer set up a consultative 

committee whose I!1embe:rn included a number of local residents, representatives 

of the police andmembe~s of the stuff of the centre. Opportunities are 

cons.tantly sough t o£ increp.sing thp. centre W s invol venen t in the life of the 

locnl community and fal'1ilia.rising the communi ty with the work of the centre. 

i§.} . Conclusions 

The 3uccess of the pro':;ect must ul timately be measured by the reconviction 

ra.te of those who have left the centre. It is still too early for firm data 

on this to be available. At the present staee there is little more to go 

on than general observn'tions of the changes that occur during a participant's 

time at the centre and of his ability to adjust his life-style afterwards. 

Undoubtedly l':any have been better equipped by their experience to use the help 

of t.heir pro bn tion officer in improving their sooial functioning. SOJne have 

acquired a nS1., dif,ni ty from the recognition that their offences were a form 

of social suicido, and have accepted that tiley have used prison as a refuge or 

a means of controlling their worst fears or feelings.. They are able to 

accept the need for medical treatment and to respond to it. Dormant skills 

have emerged or re-emerged, sensi~ive and warmer feelings have been aired 

without fear, learning has become easier and failure not so debilitating. 

Often the degree of influence seems marginal, but the overall results are 

encouraging. On the negative side, some participants have become too 

dependent on the centre, or have been unable to use the experience pro£i tably. 
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Others may need secondary forms of treatment which the centre ha~ riot beer. 

able to provide or orlranisa, and pt'ior'ity is baing given to this aspot!t in 

discussing the centre's developmento 

Research into the project is being undertaken by the Home Office 

Research Unit, whiCh baees its work on an examination of changes of Rtti~~de 

in the part.icipants at all four Day Training Centres. There is scope for 

other research, particularly in the field of referral. 

It seems clear that the fact of being accepted for the centre in itself 

gives offenders new hopeo Many feel that they have sotnething to give, and wish 

to WOrk in {:omml.lni ties tofhere their life experiences and institutional 

expe~~ncesenable them to contribute something of value. Others become 

interested in the idea of moving on to sheltered workshops where they could 

test out the nel'T confidence they have acquired in b~!sic skills. tlany could 

:lsefully participate in supported ',fork programmes such as those developed b-y 

the Inner London Service in conjunction with the VERA Institute of Justice, , 

New York. 

The programme. of the centre is a complex and relatively expensive one, 

but it must be borne in mind that those accepted are among the mostdepri vP.d. 

and emotionally debilitatedlJlembers of society. Many have been datilaged to 

su.ch adegroe that their capacity to functi.on on their ,own has been gravely 

and perhaps fundamentally impairedo At the centre, barriers between s.taff and 

partiCipants F.\re broken dOWlias a result of the closer comnrunicuti-on and 

understanding that develops wi thin the democratic structure of the community .• 

Many of the partiCipants experience themselves .and iheirpotential for growth 

for the first time. Much of this cannot be achieved \fHhout stress and 

anxiety and }>arts of the programme can be extremely l'aifif'ul. The pa.rtioipants 

const3Jltly l'eferto the contrast between their <experience at the centre anrl the 
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prison situation, where it i::; easy to avoid looking at difficulties 

of personality or relationships, to deny onets own responsibility for 

one's own actions, and to remain isolated. 

Much is to be learned from previous experimental projects in the 

penal field, so many of which have started out with high hope.s which 

have not been fully !oealised; tht'l initial impetus h"ls been lost with . 

time, institutional structures ha'lre taken over and counter-cultures have 

developed, inhibiting spontaneity, imagination and initiative. The 

staff regards it as important to bear these dangers always in mind and to 

seek· to retain the fllndaT'lental principles with which the centre began i 1:s 

work. 

(22) 

April 1975 

, " .. 








