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(1) Introduction

Over the last deéade there has been an increasing recognition of the need to
find viable alternatives to imprisonment, Lord Justice Scarmen, in a reéant
address to the Howard League, referred to the unsatisfactory results of
custodial treatment in rehabilitating the offenders He suggested that there
was some evidence that allowing an offender to continue in society, under
supervision and control, could operate directly to strengthen his resistance
to the pressures and temptations leading him back to crinme. ?%he policy of
thé law should be to provide as many slternatives to prison as ingenuity can

suggest and our resources peXmit see !

The Report of the Advisory Council on the Penal System (H.M.S.0., June
1970) recommended various measures to provide the courts with further alternativas‘;
to prison, including community service, hostel provision and the setting up of
day training centrese These recommendations were inabrpora%e&;in the Criminal -~

Justice Act, 1972, Following the introduction of the Act, the Secretary of

State set up four experimental day training centres in Sheffieid, Liverpool,

Pontypriﬁd and Inner London. This report reviews the first year's working of

the Inner London Centre.

Sections 20 and 53 of the Act provide that an offender maj be made‘subjecﬁ
to a probationvorder with the requirement that he attends a Day Training Centre
fdr sixty;gays, five days a weeke Responsibility for his supérﬁision rests
with the probation staff at the centre from the date of the order ana for a
fﬁrther month fdllowing the expiry of the sixty-day training pe?iod, when
supervision is transferred to the officer serving the area ﬁhere’he lives.

‘The eatchment area of the Inner Londén centre coveis all Pettiy SGSgionS‘
areas of Inner Loﬁddn,and the City of Dondon. Anbpffénderlﬁay\be rgferigd to
the cbntre if he resides or will reside in onme of those‘axeéé-gnd,haéfapﬁea¢ea‘
before a mégistrates‘ éourt‘in one of thei;~or'haskbeéﬁ gommitfgd;tq\ngprn

Court from & magistrates! court in one of those areag. =
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The Aim of the Centre

i

The aim of the centre is to inducn change in the offender by involving himk
in a combination of therapeutic, eduéational‘and practical activities which
will help and encourége him +0 examine his previous life-style and behaviour
and discover new possibilities in himself and in others, The objective is
an ambitious one, and less than a year has elapsed since the first group of
men arrivgd at the centre. Nevertheless there is already encouraging
evidence that significant progress can be made in developing greater gelf-
awareness and latent feelings for others, and in assisting a man to perceive
and consider different choices in his future behaviour. The experience at
‘the day training centre forms a bnsis for the subsequent ongoing supervision

by the probation officer in the offender's howe area.

- Setting Up the Centre

The Inner London Day Training Centre is a large detached Victorian house
set in its own grounds at 123, Grove Park, Camberwell, SeE.5. It iz an
‘attractive and impressive building in ankagreeable setting, and provides
éccommodation of a high standard for the centre's activities, Since its
Opening'the building has been well scared for by those attending the centre,
and the value of working in a pleasant and spacioﬁs environment has been

‘recognised and appreciated by staff and participants.

The centre opened on 12 November 19733 the director and his staff of

six ﬁfobation officers, together with professional sessional staff and
:domestic ét&ffg had already been appointed. ’An orientation course was

devised for all the probation officers working at the centre, and careful
| énd detailed planning of the programme was undertaken. A handbook was
compiled covering theibasic thinking behind the programme and the administrative
procedures necessary for the effiéient running of the centre. The basic aim
wds +o develop a therapeutic environment within which close personal

‘relationships between all the staff and participants could be achieved; the

(2)
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realisation of the objectives of the centre was seen as depending on

the establishment of & supportive and caring community;

Begides preparing themselves for their new roles, the staff aetlcut(

%o explain the purpose and aims of the centre to courts and probation

officers. All magistrates' courts andjhigher courts in Inner London ﬁere
visited by pairs of probation officers from the centre, andkdetaila of ﬁhe; |
programme, client profile, referral procedures; etc., were’disﬁgssed with
magistrates and judpes. This was an important and necessarj exetciéé, bu% :
in some respects a difficult one, since the staff‘were dlscu331ng & ﬁ;oject

as yet untried and lacked the concrete evidence that would be gained only

by operational experience.

To familiarise the prnbétion service with the b&sic‘pkbgramme‘and, :
rationale of the project, a series of two-day workshops wasi‘n?,x_-ranged at the
centre for probation officers and students woﬁkingin‘Londonj% The S
workshops offered & brief experience of the kind of course in\ghi¢h<sdme of |
their probationers would later be involvede They were intended to demonstrété  :
that the programme was purposely designed to be demanding, prgvoking a§d ~
stimulating;’ and also that the support and opportunities provided;wheﬁ a

varticipant left the centre were as important as what happened at,ﬁhe-cehtré

itself.

This prelimlnany work of planning aend preparatlon occupied some four
months,  The first group of participants arrived at the centre to start
their.gixty-day training period on 18 March, 1974. |

Referral and Assecsment

i

V4
When an cffender ts referred by a court his casge is adaaurned for the
4

centre to assess his suitabllity, a process that normally takes twro dayéa‘

As will be seen later ina detailed eonsideratlon of the intake, the
referral rate has in general been slower than was expected. This has

resulted in the centre rarely being used to- its full capaclty, It has g e




[ERY

affected the programme, since without a regular intake of groups some of
the commnity activities have been limiteds Another result has been that
the centre has accepted a number of offenders where, at this stage of its

growth, there was a possibility of failure.

The aésessmant process is one of the most significant aspects of the

ifprogrammeo It is aimed at establishing whether or not an offender hes a
potential commitment to change and, if so, whether he needs the centre to

‘enabie him to effect it. For the referring officer it offers & diagnostic

service and an opportunity to confer with others on a man's treatment needs.

gp obtains a second opinion on the man and his difficulties, and a deeper

knowlédge of him, through the intelligence, performance and personality tests

" carried out by a psychologists

 role as an integral part of the Inner‘London,Service.With any new treatment

Physical examination is also a necessary part of the process, and

psychiatric examination may also be carried outs The offender's ability to

Pisd

become involved in the process of change is measured by his participation, for

example, in inter-group and art therapy activities.

The results of these various procedures are discussed by the centre gtaff
with the offender and his probation officer. In this way both are made aware of
the help the centre may have~to-offer. The man who is prepared to commit himself
may be accepting his need for help for the first time, and for many this is a

painful processs = The fact is underlined that attendance at the centre is only

part of an ongoing probation order with all that this involves.

Ideally the referring probation officer should be closely involved in ‘he
initiation of the plan of treatment during the sixty-day period. 1The involvement

of the réferring officer with the centre staff and the participant is regarded

' as an essential aspect of the centre's function in that it maintains the centre's

"prOVision, constent vigilance is required in maintaining Viable<lines;of : -

commmnication and clarification of rolese

(4)



(2) The Programme

The model for the centre was based on extensive study of numerous training

and therapeutic communities in various fields of health and sogial work,

adapted for application tn the field of probation. The centre represents‘a
départure of the probation service from its traditionally‘recognised‘fole. If
is a move away from individual contact with offenders to a group—oriem&afed
system, with & further task of orgﬁnising the specialist staff in fhg;greation
of a programme of activities of an educational, therapeutic and practical
natures The probation officer group bears the responsibility for the treatment
given by the centre and for the centret!s operation. The officers as a group’
influence all the participants: they are deeply committed to work-sharing and’ -
the organisation of resources; they perform a management function in relation
to the men and their continued living in the community and they have an
intensive contact with them through the small groups. An intensity of involvement
and a full commitment to the work of the centre is demanded if the probation
foicer is to be effective in this roles The boundaries of working with the
nen are still ill-defined and often the difference between maintaining
professional distance and becoming over-involved ig minimal, The,maintaining
of that distance depends cn & high degree of professionalism and of mutuel staff

support, combined with a belief in the project as an exciting and rewarding ones.

The primary purpose of the programme is to enable the participants to
become aware of the relationship between their feelings and their behaviour,
and to pf;vide experience which can make their desire for change take realistic
formse The programme is designed to take in-a fresh group of eight or nine
»participants every four weeks and engage them inkactivities which ere therapeutic,ls

practical and remedial in nature.

When the centre is working to caﬁacity, twenty~fiva men are pdrticipating .
‘with.the staff in these activities. The small intake groupé areJihé baéic
working units, and each is supervised jointly by a male and a female probation

officer,




When the kind of participants who make up these groups, with all their
past eiperiences, are brought together in a new situation demanding self-help,
some stress naturally arises. In the main the probation officers have been
able to use the stress to make the group cohesive and form a 'family unit!.

For some groups cohesion has not Qgen possible; a divided group then results
and the stress continues. Both types of group provide ample opportunities for
the men to share their feelings, but the second type is naturally more liable to

experience critical periods or even breakdown during the programme,

‘In the cohesive group it has been found that participants can examine,
throngh the exéerience they undergo, their earlier life situations and relate
these to their current behaviour responses. In the divided group, the

, frUStration,and anger resulting from the inability to create a'family unit' produce
fear; depression and behaviour difficulties. These often include excessive
drinkihg and sometimes further delinquency. In spite of this, they usually
continue with the programme. Indeed, their chaos makes a contribution to the

Ytotal life of the commnity. They learn through the sharing of experiences and
‘acquire some tolerance of the behaviour of others, whila the role of giver and

helper is no longer the sole prorogative of the staff.

In detail, the progremme falls into three- categories: therapeutic, practical

and remediale A specimen programme of activities is shown on pe 7.

(1)  Therapeutic activities

Therapeutic activities take up almost 50% of the programme. They are the
activities in which life experiences are associated with feelings and are in turn
related to behaviour and performances It is from them that the t'real person' is

V*mlikely~to emerge, and without them it is doubtful whether the practical activities

would be as fulfilling or the remedial ones possible in many cases.

(a) e Smal} Group

- The basic therapeutic unit is the group to which a participant belongs, and

withk iﬁ”he'takes pért in most of the therapeutic activities in which he is involved.

(6)
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DAY __ TRATNING

CENTRE __ PROGRAMME

WEDNESDAY

5;30 - 8430

MONDAY TUESDAY THURSDAY FRIDAY
19 = 9430 COF PE B
2,30 - 11,00 GROUP MEETING INTER-GROUP GROUP MEETING STAFF MEETING GROUP MEETING
| ACTIVITY
11~ 11,45 0O F FEGE
11415 = 12,45 ART INTZR~GROUP POTTERY GYM MUSIC
R . GYM ACTIVITY ART » GARDENING DO IT YOURSELF .
GARDENING CAR MAINTENANCE ' WROUGHT TRON
12445 = 2,00 'L v ¥ ¢ 5"
2 - 3.30 'ART VIDEO POTTERY HOUSE MEETING MUSIC
© eYM OUTINGS ART | DO IT YOURSELF
GARDENTNG CAR MAINTENANCE WROUGHT IRON
3430 =~ 3045 N
3045 = 5415 ~ ART VIDEO POTTERY LEADERIESS GROUP Mysic -
: GYN OUTINGS - ART { DO I7 YOURSELF
GARDENING CAR MAINTENANCE ' WROUGHT IRON
CLUB

* Refreshments and a mid-day meal are

\

provided at the centre without charge to the participanta;

Sl
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The group meets with its probation officer at least three times a week,
| Af{these mestings the pattern of the group during iis sixty~day life eielves.
Theltaék of the group is usually éet during the sarly phases of its life in
disqﬁssions between the probation officers and participantso The amount of
lead given by the probation officers depends on their individual approach.
In practice their leadership role lessens du;ing the life of the group, but
their suthority always remains and becbmes a constructive resource for the

groupe

In working out its task, the group clarifies its remsons for being at %he
centie, draws ﬁp thq expectations of everyone concermed = including the courts -
from the sixtyhdaytﬁeriod and, with the help of the probation officers, examines
the fééources available at the centre., From thisg, the group goes on to work
out guide-lines on what it hopes to achieve from its involvement at the centre,

- and reviews this from time tc time in relation to freshly-psrceived realities

»

as its 1ifé goes oOn.

(b) __Art Therapy

The small group participates in this setivity for one gession a weeke

Art therapy is a widely praciiced fomm of psyehctherap% and is wvaluable at two
levelss One is as a communication from one person to another. The other and
deeper level is one at which thé individual can make new, non-rational connections
that help to match up internal and external reality; i.e., feslings end behaviours
For moét people, the potential for self-expression in colour - ag in music,
dance etce « ﬁas been overlaid by social, educational and familisl pressures,
~but it remains there, latent. Since most social interccursebis at a verbal
level, it is there that people's'blocks and defences are most effective.' CArt
Cwok by-passes many of these‘defences. At the same time, pedplé_have an inner
know,adge of how far and how quickly they may bérmit,themselvés'to,relinquish their
5 defences' The péyche is not wholly logical or rational; and art can peﬁetrate

,ﬁw@ereflogic and Teason cannoto‘ It can operate at the level of the basic needs

(8) .
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that all people share: the need to love, to be loved, t¢ feel succeasful, .

to share things.

The art therapist divides the aessions bétween an emphaéis oﬁ‘communication !
and on developing imaginative potential. In itg aspect as a form of’
communication, art calls forth from other members of the groﬁp résponses of
confirmation, reassurance, criticism and insight concerning hié identity and‘
actionse The work produced has a direct relationship with the individual's
behaviour in the centre community and in his outside life; it is therefore , 
important to view the work and the matter arising from it in the éontext*§fu PR
hig real life. It has been found at the centre that the art grouﬁs'have
provided much informatioh about the potentials and the inherent conflicté in
members of the group. 'The time for art sessions is‘limited, and in wbrkihg;"‘
on the material arising from them the art therapist relies bn the collaborétion> l
of the probation officers in holding on to,re—introducing‘ana‘working on’{he

feelings evoked by a particular session.

ﬁc) Music Therapy

As with art therapy, groups participate in music therapy for one session a

weeko

The function of music ﬁherapy varios according to the recipient; peonle
ranging from richly-endowed mémbers of the professions'to severely:subnormal~
children. unable to speakxﬁéue benefited from ite At the day traiﬁihg centfe
it is usefullin'hélping the participants fb use their 'inrer space! dynamica;xyf
as a rehearsal ground for imagined acts andvtheir posgible comnsequences; to
circumvent blocked verbal expression by the release‘of tension in expressing
‘ sound,kproducing a more‘fruitful 1iai§on between the unconscious and the
conscious; to develop group awareness, and expefience at first hand a miniafuié 
society working in musical,énd social harmony; to experience socially
acceptable catharsis; to deveiop'aWaréness of,themselﬁes'ahdvtheir relafionShig
to others in the group; to leamn td bridge the gap betﬁeen‘subvefbal body -
tensions and verbal expression; and to incregse the capacity for reflective

~ thought. . o {9)




. Music is 2 unique therapeutic medium. Besides exercising every part
.of a person, physical, mental, emotional and spiritual, it takes place
dynamically through fhe medium of time. A4s & psychotherapy it can modify
feelings, allowing for the change of one emotion into another, with a release
of tension through the expression of pre-verbal sound. The sessions raise
 deep issueé'which are frequently and fruitfully discussed by the participants

- and their probation officers in the small group meetings.

(d) _Role Play

 This is_used mostly in the early stages of the group's life, a double
 session being devoted to it in the first fow weeks It is used in
3ponjﬁﬁcti0n with audio—visual equipment.s The form it takes depends on the
make-Up‘of the group. In a group where there are sironganti-authority feelings
the leader might set up within the group situations.with which the“participants
‘are familiar in real life where thesekfeelings are gtrongly aroused, for instance,
a courtkscene. Members of the group play the various roles and act out the
~scenes  Very soon the participants move on from merely simulating appropriate
behaviour to showing their real selves. In the play-back and discussion which
follow immediately afterwards the participants see themselves as they really
are, and their handling of their particular role is clearly seen by alle Their
being open to such close examinatioh and criticism is often a painful experience
for them but nevertheless they seem on the whole to enjoy the activitj. Used
at an early afagb, its value lies in breaking down barriers and helping to
bring the group togethere This present use of role-play is rather limited,
and its value to the programme could be enhanced by a wider application. The
technique offers great scope in the teaching of sociai skills and, used in

»

conjunction with other activities, opportunities for developing.self-awareneSSw

(&) self-supporting Groups

" These are small groups held weekly in vhich the group operates without its

?robation officers,. Their success depends very much on the‘degree to which

(10)




the group needs its probation officers to sustain it. The group able to
operate independently can achieve a great deal through peer*learning and

the increased gelf-esteem which comes from making its'own contribution to

the life of the community. This, like role-play, is an activity whose
potential could be further developed. It could represent the ultimate

in participation on the part of the meh, but the group has to be one in whose 

ability the staff has confidencee.

(£) _Inter—group Activity

This is a community activity in which the small groups merge. It is

operated by Playspace, an educational trust aimed at promoting enjoyment,
clear communication and, through integration, a more comfortable 1iving and :
working environments The Trust has operated at various levels in the
rehabilitation of offenderse At the Day Training Centre it'offers a varie#y'k
of techniques to enable the groups to work together through play and‘discussion.
Inter~group activity is based on games theory: as children, we played games
and learnsd by doing so, but as adults we are often tco inhlbited by social
conventions to feel free to express ourselves. Inter-group act1v1ty attempta
to break through the soc1a1 conditlonlng of a person®s life experlences and ;
make free-expr6851on p0331ble. Enjoyment of life is emhanced by dmscoverlng and
acknowledglng onets particular skills and learning how to use them most
effectlvely. The generally water-tight compartments of work and play sprlng :
leaks, allowing a flow of creativity which promotes both integration and
enjoymente |

The‘flgxibility of. the method not only provides a general therapy but also
allows for any particular stress or difficulty the comﬁunity is experienéing» :
to be éxplored.; For instance, in a rathervdivided grbﬁp in its last two weeks )
at the centre, some of the partlclpants began to behave agamesalvely.~ in
' talking this out in the small group it was found that it ref&ked to their

fears of leaving the centre.. In the inter-group activity. the‘feel;ngs of

5



fully understood.

separation, loss, anxiety and depression were explored. The participanta
were able to relate these feelingé to their fears of leaving the centre E
and express them in a more appropriate way through tears and the expression

of qualities of warmth and compassion that had lain dormant for many years.

In view of the 'tough, ‘manly?' world of prison to which so many have adapted

themgelves over the years, the axperience-of’acknowledging and expressing such

feelings is a hard and painful onee It is also conducive to growth, since

the feelings are real and an essentisl part of hiuman relationships.

The Playspace Trust‘makes a contribution of fundamental imporiance to

the programme; 1t is perhaps a process that needs to be experienced to be

g

(ii)  Practical activities

The therapeutic activities are compulsory, but a participant selects hia own

formg of practical sctivity. The activities include the gynnasium, art, car %,

maintenance, Do-It-Yourself, gardening, pottery and wrought iron work. At ]

-

any one session a participant will have two or three of these to choose from.

They are activities commonly used in meny places of treatment, training and

rehabilitation, to promote the development of skills and relazation. Within
the programme of the centre they have a particular importancé in that - except
perhaps for the gymnasium, the one aciivity in this category that is group~based - P

they reveal the effect the therapies are having on the participant.

L

Cgr maintenance, Do-It-Yourself and wfought iron appeai to the group at
certain stages of its life, but it is in the shaping of wood, plastic or metal

that the participants encounter problems that expose their lack of skill and

- knowledge. They are enthusiastic enough in starting to produce articles, but

to complete themkthey need congiderable syhpathetic help and support. Their
lack of confidence is so acute that they are .convinced of their inability to

produce even the simplest article, and tend to go through the motions of -

- production without putting themselves to the test of finishing it. The

(12)




Participants whe are benefiting most from the ﬁherapies are those whoyface -

up to the tasks they undertake - in whatever activity it may be - in a reagqnab}yr
adequate manners They are able to make use of their relationships, particﬁlarly
with the instfuctors, accepting their guidance in the tasks; in other words,

they accept their limitations and want to do something about them.

The two practical activities that seem to be always popular are art and
pottery. Art is often made use of by those who have considerable difficulty in
expresging themselves in a socially acceptable way. They use this acti@ity as
| an extension of the art therapy sessiong, find it satisfying and enjoyable and,

at the oume time, produce gomo vaery exciting worke  Clay, like paint, io moru
‘ﬁalleable than wood or metal, and & lack of skill can be cbmpensated for’by

the freedom of self-expression. In this way pottery comes nearer to the
therapies than most of the practical sctivities and offera a Saferkand‘iesé
vulnerable form of expression. This feeling of safety‘gives the instructors

a better chance of making contact with the particip&nts and of helpihg them k
through the relationships that develop. An instructor has coumented that 'thé 
experience ig more one of learning to oxist with others socially thanlsimﬁiy o
learning a skill or coreating a series of tactile expressions.‘ At besf,'it is‘

both; it has rarely been neither.?

(iii)  Remedial activities

Three activities fall into this category: remedial teaching, outings and

community meetingse.

(a) Remedial teaching

It was expected at first that the remedial teacher would lafgeiy be dealing with

illitexracy, but this has not proved to be the cases EXPefienceywifh those

réferred to the centre has shown that most of those who were ﬁnablé'tbrréédband o

write on completing their educations, and have since spent a lot of %ime in penal

institutions, have already had help with the problem in those institutions. “hose

(13)
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“gought to relive some of the pleasures of their childhood, duch as fishing,

arriving at the cehtre who have been unable to profit from the facilities

~offered in prison are heavily defended against learning at all. Nevertheless, ’ ' "

even with these marked progress has been made, though the fime available is

éhort °

In general, when the emotional barriers to learning are broken down, an

ability»to use both written and spoken language markedly increases. The

,:remedial teacher is as a result mostly concerned with developing the potential

that reveals itself, and some encouraging results have been produced.

| (b): _Outings

It was at firat envisaged that these would be along educational and cultural
lines: such as visits to museums, art galleries, theatres, etc. in
conjunction with projects at the centre. The activity underwent some changes

as the programme evolved. For & time it was seen purely as recreation. The men

visiting the seaside, cockling etce At the present time educational and _ ..

cultural activities are again coming to the fore, together with community

“activities. There is a general inclination on the part of thelﬁarticipants to

. want fo contribute to the local scene by helping in various formg of social work.

It seems that this activity is likely to settle inteo the three categories of

¥

- educational, recreational and helpinge The overlabping of the groups ensures ;

a continuity in all‘fhree.

B3

(c)  The Community Meeting

kThe whole house meets weekiy in the commnity meeting. Staff and participants

are involved in discussing the .running of the centre and codes of behaviour are
drawn ups The meetings are remedial in that perticipants are involved in making

decisions affecting the whole community. This is often a new experience for

;them and the implicit responsibility brings strong reactions from them. .In _ -

»thevearly stages they usually try to create the tthem and us' or 'screws and

) ( 14) o




cong' sgituation that brings them cpnt;ol and sécurity when in prison. At
later stages their contribution is responsible and reliable. They have to
contribute because so much of what goes on in the house affects them and
reflects their behaviour and attitude. Talking out rathér than acting out
situations is not an easy experience for them; mnor is living withou’ the
chaos that they are accustomed to creating by their behaviour, They gain |
from Xearning that destruction does not result, and cope acceptably with the
conflicts and rivalries inherent in the group systeme The giving of this
kind of shared responsibility does not case the task of the staff, but in

‘the long run aids the purpose of the centre.

(3)  The Participants

The professional tagk of the centre is to provide, as an integral vart of
the probation service, a course of non-custodial treatiient and training that
will catisfy both the courts and the community as an elfective altornative to
imprisonment. The requirement that attendance at the centre shall be for

a maximum period of sixty days not only structures the kind of pro.;ramme that
is provided, but also sets certain limits on the type of offender that thé

centre can help.

In the light of exprrience a rencral degcription becomes possible of
thoge who have been asgessed as guitable. They are offenders between 21 and
45 yearé‘of aze who have considerable histories of delinquency but do not |
have excessively damagedgpersonalities.‘ Despite their peréonality difficulties,
they have some capacity and commitment to change. They have experienced
deprivation and disturbed backgrounds in their early development. Their
current behaQiour difficulties show themselves in the form of delinquenéy, poor  

work records and a low tolorance of frustration. They are largely of the

character-disorder type, and as such tend to have a limited set of behaviour

responses which lead to o rigid stercotyped life, and correspondingly see others,

(15)




as they see themselves, in rigid stereotyped ways.

Up to the end of the first year, 201 offenders had been referred to

-the centre. Of thesa, {41 were actually aséessed; of the remainder, 35

. faiied to keep the appointment, 21 had their appointments cancelled prior to
. assessment (because they committed further offences while on remand oOr were
'éubsequently found to be ineligible by age or other reason), and 4 were still

-t0 be agsessed.

0f the 141 assessed, 81 were found suitable and were made subject to
probation orders with a condicibﬁ cf attendance at the centre. (The actuél
number of ordéﬁa was 83, since two mn had second orders made on them).
Eleven more were found suitable but weve disposed of in some other fashion
by the courts; 46 were considered unsuitable; and three were still awaiting

the courts! decigions:

0f the 81 accepted, 56 were single an&«25 married, TFour of the married
ren were separated and either divoreced or in!@he process of being divorced;
ten had severe mariiage problems with long pericds of separation, and the

remaining eleven had reasonably stable marriages.

The average age of the 81 men was 30 with a range of ages from 20 to 48,
One was a registered drug addict who markedly reduced his domage while at the
centre. Four others had used pills frequently and others had used them when

available; but none was unfit or unable to undertake the programme.

0f the 81 upon wh&m orders were made, five failed to start, either because
they received prison sentences for further offences before the course began,
‘or absconded. 46 have completed the course satisfactorily, 16 are currentiy
attending and six are awaiting the commencement of a course. The remainder
have failed to complete the course; some committed further offences fdr which
they reéeived prison sentences; some had prolonged periods of sickness; one
disappe' red, and one could not accept the programme, and the probation order

was modified to remove the condition of attending the centre.
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Date of referral

Se far nine groups, each numbering six to nine participants, have started

at the centres The dates of sgtarting, and intervals between them, are as

followse

Group Date of Starting ' Number of weeks
after previous group

1 18 March 74 -
2 29 April T4
20 May 74

1 July 74
27 August T4

(o) B L Y, |

16 September T4

1o DR C I+ B - S € B« Y

11 November 74

20 January 715 10

w o =

24 February 75 5

It will be seen that during the first year of the project the centre
has usually been running at less than maximum capacity. The referral rate
has been disappointing, though it has to be recognised that an experimental
project of this typé takes time not only to establish itself but also to become
accepted by the courts and the probation services The centre needs a higher
rate of referrals from the probation service; as the second year of the
three-year experiment starts, it is hoped that the centre will be seen more
clearly as an integral part of the Inner London service. This should be
aided by 'its incorporation since 1 Jamuary 1975 within the Southwark region;

before this it was more in isolation as a specialist unit.

-

Previous Records

A detailed analysis was made of the records of 117 offquggs coming to the

s

centre between March 1974 and February 1975. ‘ Nehrly\all had at least one
. ¥ .
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‘larceny offence on their records (the average number of larceny convictions

was 11.6); 56% had committed offences connected with motor-cars; 52+ had &
been conyicfed of violence, and 365 of fraude Robbery, sex offences and

arson were represented by 15¢, 6. and 4% respectively. Rape and homicide

did not appear on any of the records. Drugs and drink offences appeared

on 19% and 185 of the records respectively, though 46% said they had taken

drugs on more than one or two occasions, and 32% admitted either frequent

drunkenness o having been picked up by the police for being drunk. The 18

of drinking offences included convictions of driving under the influence of

drink.

- A small percentage, i.e. 17%, had been heavily involved in crime as a
‘means of making money. 43% had been dependent on crime 'from time to time'.
' 4Qﬁ,‘however, had either never made money from crime, or had never had =
financial motive for their offending pattern of behaviour; they were, in other -
words, irrational offenders. Only 12% had never served either a borstal or a v
~prison sentence (except on remand). The average time actually spent in a

- penal ingtitution was 30.5 months; Ysentenced' time was approximately four

yearse 38 had been separated from their parents before the age of 15.

Various offences have been committed by participants while attending the
centre, These have included theft, shoplifting, taking and driving away, and
being drunk and disorderly. Except for the three who received prison sentences -
. one of whom appealed and in due course returned to the centre to start with
another group - all have come back to the centre to finish the course, having
received either a fine, a conditional discharge, an absolute discharge or a
deferred sentence. Altogether,'thirteen have committed offences while at the

centre; two more had to appear before the court vhile gt the centre for offences

committed previously.
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¥hile at the centre, participants receive an allouance in line with
supplementary benefit rates. Vhere a man has been receiving supplementary
benefit immediately before attending the centre, the same rate of allowance
is usuwally paid, plus the fares to the centre, In other cases, the amount
is calculated by the executive officer of the centre in accordance with
D.H.5.5. procedures, 2 home visit being made if necessary. The centre is
responsible for paying allowances during the period of atténdance, and
payment of exceptional needs grants, such as clothing grants, are also made
as necessary. Decisions on such payments are normally made after discussions o
with the probation staff, the director and, when necessary, the DeHsSeSe and

the home probation officers:

(4)  The Staff

The full-time staff of the centre number sixteen, including the director,
six probation officers, the executive officer, secretarial staff and

telephonist, ancillary worker, cook and agsistant cock, and gardener.

The sessional staff of sixteen includes the art therapist, three music -
therapists, two Playspace staff, the remedial teacher, instructors in pg#tery;
art, wrought iron work and dow-it-yourself, an expert in initer-action role-play,

an adviser on accommodation and employment, a psychiatrist and s psychologists

The executive officer is responsible for the day~to-day running of the
centre in matters such as the obtaining~of supplies, control of expenditure,
catering, building maintenance, dealing with supplies for and. fees of
specialist instructors, supervigion of secretarial and ancillary st&ffg and

the payment of allowances.

Because of the close ties that develop between staff and participan%s,
staff support groups are regarded as of major importance. Probation staff
are joined by the visiting psychiatrist and psychologist in a weekly discussion
group where problems of involvement with the men and managemenﬁ of fhe,wofk

(19)
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‘with them are discussed. Probation officers also have a fortnightly
meeting with the director at which professional and business matters are
dealt with. The house staff meet the probation staff in a fortnightly

meeting to discuss'problems of involvement and the running of the house.

(5) Relations with the Local Community

When the centre opened the Chief Probation Officer set up a consultative

~ committee whose members included a number of local residents, representatives
of the police and members of the staff of the centre. Opportunities are
constantly'sought of increasing the centre's involvement in the life of the

local community and familiarising the community with the work of the centre.

(6) _conclusions

The auéceSS of the project must ultimately be measured by the yeconviction i
rate of those vwho have left the centre. It is still too early for firm data
on this to be available. At the present stage there is little more to go

on than general observations of the changes that occur during a participant's
time at the centre and of his ability to adjust his life-style afterwards.
Undoubtedly rany have been better equipped by their experience +to use the help
of tﬁeif probation officer in improving their social‘functioning. Some have
acquired a new dignity from the recognition that their offences were a form

of social suicide, and have accepted that they have used prison as a refuge or
& means of controlling their worst fears or feelings.. They are able to
accept the need for medical treatment and to respond to it. Dormant skills
have emerged or re-emerged, sensitive and warmer feelings have been aired
Without fear, learning has become easier and failure not so debilitating.
Often the degree of influence seems marginal, but the overall results are «”
encouraging. On the negative side, some participants have become too

dependent .on the centre, or have been unable to use the experience profitably.
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Others may need secondary forms of treatment which the centre has not beer:
able to provide or organise, and priority is being given'to’thié aspeut iﬁ |

discusging the centre's development.

Research into the project is being undertaken by the Home 0ffice
Research Unit, which bases its work on an examination of changes of attitude
in the participants at all four Day Trainihg Centres. There is scoﬁe foﬁ

other research, particularly in the field of referral.

It seems clear that the fact of being accepted for the centre in itself
gives offenders new hope. Many feel that they have something to give, and wish
to work in comminities where their life experiences and institutional
experiences enable them to contribute something of value. Others becomé'
interested in the idea of moving on to sheltered workshops.whexe they couid
test out the new confidence they have acquired in b&gic,Skilis- ‘lMany coﬁid
ugefully participate in supported work programmes such és thoée developed by
the Inner London Service in conjunction with the VERA Institute of Justice,j

New York.

The programme of the centre is a complex and relatively expensive one,
but it must be borne in mind that those accepted are among the most~deprived
and emotionnlly debilitated members of society. Many have been dameged to

such a degree that their capacity to function on their own has been gravely

and perhaps fundamentally impaired. At the centre, barriers between staff and‘v.

participants are broken down as a result of ‘the closer communicatioh and
understanding that develops wifhin ﬁhé~democratic‘structure of the communitye.
Many of the participanfs experienee"themselvés and their'potential for growth
for the first times Much of this cannot be>échievad without stress and
anxiety and parts of the programme can’be'extremely painful.’ The participants

constantly refer to the contrast between their experience at the centre and the
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prison situation, where it is eagy to avoid looking at difficulties
of personality or relationships, to deny one's own responsibility for

one*s own actions, and to remain isolated.

» Much is to be learned from previous experimental vrojects in the
penal field, so many of which have started out with high hopes which
~have not Been fully realised; the initial impetus his been lost with
time, institutional structures have taken over and counter-cultures have
developed, inhibiting 3pontaneity, imagination and initiative. The
'staff regards it as important to bear these dangers always in mind and to

geek - to retain the fundamental principles with which the centre began its

work.
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