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as a means of reducing the inciaonee of juvenilco ¢oline
quency and of improving the ralulionship belween toen-

agers and the Hoboken Police Depnictmoent.  In order Lo
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irpose, the veenh Poul Project had the

1. Creating a place tpcnagorg would feel was
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their own and which would bo accessible to then

during afternoon, evening :

nd woekend hours.
2. Proﬁiding an opportunitly fcr teenagers and ihe
police to mect in an informal atwesphera, in
order to eslablish mutual understanding and
lines of communication,
3. Providing opportunitiecs for development and
expression through recreation programs and instruc-
tive activities,

» 4. Providing an environment, for teenagers to
discuss and receive help for thoir problems through

advice from the project stall and through referral

Ny e

to appropriate agencies,

Although approved for funding 4n April, 1972, the

Teen Post Projoct did not becoxw fully oporational until
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City D‘f’;'W“WL of Puriic vwosns and Chuy Ccuuéii) Lo
parvticipate in a;:1<i ratify. project contrect nogotizliony;
2}  the need for thres of the foux cntltics to po rticipstc
in the hiring procass; 3) thz lack of ceparite program
malageont and administirativoe cuparicace onn thin part of
the operations agency; and 4)  the lack of jnmedletaly
available space appropriate to the prOgraﬁ.

Despite these difficulties, thz feen Post Project

did manage to meet its basic ObJLCulhw . lmmediately

upon becoming operational, regular weclly dances were

]

held at the Teen Post IL Center. These dances cach had
an average attendance of two hundred to two hundred and

fifty teenagers. Live entertainment was furnished by

o

local bands who donated their time. In addi

-

ion to pxo-
viding a much ac%mz-d activity, the dances had the effect
of bringing togethex teenagers of varying ethnicities
and from different sections of the City, creatiﬁg a
fxiqﬁﬂly and harmonious atmosphere not often experiencad
in: Hohoken. ’

Weightlifting classes also accomplishad tho goal
of bxihging'tccnagers toge her to the suwm of 32 boys on-
rolled in the clazses. A Coffec Hoﬁgc was ecutablishoed

~

in onc center that scrved coffce, teca, soda,'danuts, conki

e, to apuroKimacoly ov
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caman and a varioty of tablo geen. From 7:00 P, o

1100 PuM. both contara mude availalb
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activitics as ping pong, billjiards, cards, ACLNONLGS, and

various other fable games. Harate instruvction vas also
given by a gualified instructor who donated his time and
skill.

Basketball 1"’qu“¢ were formed at Teen Post I which

I
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cqnsisted of thirty-five (35) teams in the biddy, midget,
junior and senior class with a total of 416 plavers.

As the coniract reguired, a Teen Council was formed.
The Council funétionel effoctively in indentifying the neazd

for and helping to develop the above activities.

Through the course of on-going teenage dizcussion
groups and individual counseling by staff mexhers, a lot
of childrens' problemz and family hardships were hrought
to light. Bany of the problems were ovelcome thrcocuch the
efforté of staff members advising eithexr child or parcents
e

or contacting the appropriate existing age noics such as
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the
Jersoey State Employment Service, etc. 1o satisfy thalx
necd,  In omeny instonces the policamen assigned to the
Police Community Roelations Division, hous ;od in the sawe
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building as was Toeen Post IT7, wore on hand
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ventures destgnoed Lo benofitl tecpsoors. . Whe stoali of .
the Police-Comeonity Roletions Progrem worhod {ogachor

with teonagers on a drive fox donations to diprove thoe

Peen Post; on a hoxing instruction program end on a
e} 4 poe

-~ film progran.

Ag the Teen Post/Cofics Housce projoct vas nearin

its end, the Teen Council members as well as the other

.
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that the funds were exhaucted and the Center would have

to close. The teenagers themselves made every effoxu to

find a way to keep the Center open or locate another
site, possibly donated, so they could continuc their
recreational activities. Fully awars of their plight

and fully realizing th
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> urgent neod for
tivities during the summer months, the Hoboken Model
Cities Agency extended the project through Septembear 30,

1973 with HUD supplemental funds.

Funding for continued recrealtion programns are still
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ities ag well as thwe Clty

Hoboke

Having provided recrestional scrvicoes to

o
th
&

approximately 8C0 of the City's youth has brought abount
an avareness to local residents and City officials as to

the real need for such services. ol only would those

. .
children have boon wilthoul ol wrrdy oL roedncdlitoe, b
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