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FOREWORD 

This request for Tc:clmic(]l Assistance was made by the Arlington Coun-cy, 
Virginia, Police Department. The requested assistanc0 was concerned with 
developing guidelines for patrol personnel to apply in criminal investiga
tions follow up. 

Requesting Agency: Arlington County, Virginia, Police Department, 
Chief of Police Roy C. M;:Claren 

State Planning Agency : Division of ~lustice and (~rime Prevention) 
Mr. Joseph N. Tucker, Police Systems Coordinator 

Approving Agency: LEAA Rcg:i.on III (Philadelphia), Mr. Ed\vin S. Sc1ll'iver, 
Police Specialist 
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1. INTRODUCTION 

Arlington County> '/L'ginia, which is Qc1jaccnt to IVashillF'ton, D.C., 
contains a populati on of approximute 1y 155,900 perso11s in a 25.5 s'luGrc
milo area. Since thero arc no ilH.OI'pOratcd c~tiQS in the County, all 
governmental functi.ons are on the County level. 

The Police Dopartmont is compri sed of 29(. ::;\\'I.)1'n and 35 cid.lian 
personnel ~ for a tot'al complement of 375. The: lkpartnwnt 1 s a\.'01'at~.) edu
cational level is hi&~]l: 140 officers havc c0Jllplc:ted 4- 01' morc Yl:[c)'S of 
college, 29 of these hold Mastor 1 s DL!gl'oo~. 1I1orcuver, tIl(' ])cllal'tnwnt Ius 
not hired an orfleoI' whu Ivas not a college gnduato in tho last 5 years. 

Si\'orn ranks consist ('f officer 1 (128), officer U (95), dist1'Ut super
visol' (2) J s(;rgeant (29), licutc'11ant (1..3), capt[,in (4), and the ClueE of 
Police. Officer IIs are assigned to first-line crimin<.l im estieators and 
"police agents,1I Police agents, 20 of thorn, SC1've as crime SCCllC and 
evidence techllicians in the fiold. 

Departrn~nt organization is made of foul' basic wlits: Staff Services, 
Adl'linistrati vo Services, I:westigations, and Operations. Bosic deployment 
for both Patrol (Operations) and investigators is a "4-9" plan, where 
personnel Ivork 9 hours each day for ,1 days followed by 3 days off. Patrol 
shifts change oH'r), 7 drys. Therefore, personnel work only ·1 days on a 
shift beford rotating. Shift hours are 6:30 a.m.-4:00 P.DI., .3:00 p.m.-
1'2:00 a.m., and 10:00 p.m.-7:00 a,m. Investigativo functions a1'0 divided 
basically by type of crime, allowing for development of a degree of spc:ciali
zatioll. For patrol purpos(;s, the County is divid~d into four permanent 
districts. Each shift is commanded by a lieutenant. A sergeant is charged 
with the tl:O ncrth-end l.listricts alii:.! another sOTgeant is charged with tlw 
tl':O south-cnd distdcts. Each distr.ict is supcl'vised by a district super
visor, lI'hose district is divided into two to fom' patrol beats (each 
patrolled by an assignc·d officcr) anci a police agent who serves as cl'ime and 
evidence technician and accidcnt invcstigator. Under the <1-9 plan, thel'C axe 
five Patrol platoons ox I'CTOWS, 11 tHO of which arc off duty on any gi'vcn cby. 
A Robbory Task Forco that deploys 2 sorgea1lts, 15 officers, and I clel'k is 
also assirJ)ccl to the Operation Division. This unit has total responsibility 
for roubo) invcstigations (approximat01y 18 per month) . 

DUl'ing fiscal year 1975-76, the Dr:partlllcnt rocei ved 64,672 requests 
for poliee servico; proparod 16,976 reports (not including traffic acci
dents); covered 4,237 traffic accidents; WId rcported 9,202 Index Crimes, 
of I~hi cll 1,609 \\'ero cl(),nccl. 

Anal)'sos conducted during this study and the resultant conclusions 
and l'ccolllmondations IVC1'G basod on interviows II'i th operating peTsonneJ., 
obsol'vations of Ivork procedures, a roviollf of reports and related document.s, 
and a ruvio\\' of statistical l'cports, 
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POI'S 011S int Drvi owod. inclutled tli0 fo llm;lng: 

• Chief of Police Roy C. McClaren. 

G Ca.pt. William Allon, Investigations. 

G Capt. L. H. Holschl.I;', Staff Sonrj.ces. 

® Capt. K. W. Stover, Op~rations. 

(?, Lt. G, II. Haring, Operations. 

(!l Lt. William Shoup, Resoarch and Dcvc.:lopmont. 

~ District Supervisor S. Crickenbcrgcr, Operations. 

o Police Agent J. R. Badey, Operations. 

~ Off. \Y. Bowman, Research and Development. 

e Off. John Ilaas, Operations. 

(i; Off. Mflrch Rothlisbcrger, Operations. 

Cl Off. Cindy lVeE-on, Opel'ations. 

Specific data collected and rcviell'eu. by the ConsuJ.tant included the 
£ollmd.ng: 

6) Arlington County Police Department T8ble of Orgt1ll:Lzation . 

@ Arlington Count)' Police Dop;:.rtmcnt PCl'~;onncl Complement. 

o Arlington County Police DepaJ.'tmcnt \vorkload Factors. 

o Arlington County Police Department Investigation Division 
Activity Reports, fiscal year 1975-76. 

o Arlj ngtoTl County Police Depa:r:tmcnt Stat01110nt of Goals--August 
28, 1975. 

e A Study of the Investir,ation D1vision of the Arlinr,ton County 
poITc~trtmcirt-:--ba\'id lEl1sm'1, Acdn;; 'alIef of Police, 
D81y City, CA, Ai)l'il 197.:1., 

() Guidelines Devc:l.~.pmcnt for Follo\\~ Criminal Investigation, 
Arlillgton County, \,li\-:'TeclluiCi'll Assistm'lC7:; Report:"-"::;uly 10'76. 
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2, UNDERST!\"!11 Il\(~ OF TIIF PR()J~LT~~1 ----....... -~- ...... -.. --.. ..... - ... ---.... -..;. ,,- ... ~.------

In 1975, tho Ar1il1~~ton Count)' Chief of Police att,)lIlptc'u to introduco 
tho teom policing COllC('pt to the LkpaTtmont. DllC to intcl'lwl opposl t.i on 
and severe bvdgetury pr(1)} e1Jls, a c1('!clsion \y,l$ lllurlC tD dcfc}; any l1l<I) 01' c:h,m~~ .. J 

in the policing modo at t.hat time. l!O\vCVCl', a dccision \\'itS also made to 
expand the functions Hnd rcspol1sibU ities of the Pntl'ol offlce1', tInts 
enhallcing tl10 basic Patrol to 51.:. . Expansion of the patrolman I S 1'010 in this 
irtstnncc pertHin:, spcciflcaJ.J.y to uti1i::.i.ng the field ofneel' ao.; a (,l'.LIllinul 
inv0stigato1' in certain l'l'c:jcribell Lnsc;5. As a const:q\lf~~ncl' > this l'CqllOst 
fol' TechnicQ 1 Assistance h'<t!:i madc to hulp in the clevelopment of guj de lines 
uncler Ivlllch Patrol PCTSOldlCl h'oulJ assume a complete (01' more cemplet,-' 
than at prcsc,nt) rosponsibility fo;r.' both prd.ihd.nal'Y anel foi101wp l11VO.sti
gution for sp;:cifj.\~d crimes. In ,~JcHtion, aSSl.Si.:Hllce 1,':'5 :;:-cqm:stcd in the 
dcvcloplJ,0nt of pl'ocedul"e~) pel'tinel1t to in~plQmcnting such a program. 

FactoJ:S regarding dcpJoym<-'l1t, shift scheduling, m~u so on dGscr:i.lh~d 
previously have direct bearing 0:1 [lny fcasibJ.c solution t.o this probJelil. 
FUl'thermOl'c, the fact thnt a goneralized policy pre~;cntly Gxist$ for Patrol 
person:.H.,.l to conduct c0mpJctc foUm;up invest:i ~~ation5 in somo cases h::!.$ (1. 

dIrc:ct relationship to th8 probl el;1 (i t ~Ippc:ars that this poli oy is not 
clearly understood and seldom usod 1)y most Patrol personnel). Anotl.cr factor 
that bO[ll'5 011 the situation is the Investigation Division policy of scroening 
crime rcpo1:ts for solvrbiJlty facto~'s and rc10grtjng mnny Tcpnrts th:lt lack 
~o1 vahl.lity factors to a11 unassignvd, inactive file ("File 1'\'\0 11 C8..S()s). 
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3. N';ALYSlS (iF TilE p;WI.:Lr:·: 
---'.~----- .. ---... ,. ---

Enlm:geml'nt of tho Patrol officors ( sphere of influence in police 
functions in Ar.1 Lngt:nIl County is not a simple l.mtiul'tuking, Actual tiotln'
lilination of wh.;,ch crimes should be rc.'seTvcd to :q)l~t'.iali5t~; for invcsti.ll,ltion 
anti which sh0uld be aSSip,lll'J to field pcrsomwl } s the] C:!tlst tl.iificul t' of 
tlw b[,sic problems that rC(F1l.l'c solution. Primar)' rll'oas of concern inclutlc 
not olll>' c.iefiJl.i.n!.', In~cl.iJlljnal.')' anti £ol1o;.'1\p invL':ti L<1tion and ide'ntj fy.lng 
tlw typo of C:rhl(;S that might be BSS:: gnl..,d to Patlo1 off.Lcu:t's 1'01' follOlmp 
illVU:,tigutloll but aL,o (lY:dlubil it\' of personneJ to C$SUlilC llCh' and lnr:'l'l' 
obligutiol1S; prcdsdy, ho':; cr.imc5· should be ;J.sSlgIl<"ti to specific offi~ul'::;, 
att:ituJ:Lll~d adjllstlHc:nts in t01'l:IS of lllOl'ale and pl'o~"ram aC(,.'-l'pt~lll< .. :c;, and 
condmlity of .iHve~~ti.f;atiul1.ill light of existing d.q).loYIil(.~ut pl.·actlcc~;. Each 
of these factors 11'111 bo adJJ'ossed b0J.OII'. 

3.1 Preljmi)1:l)~\, and FoJ IC/i:un lnvosti~ation 
------"---.!-~---... ----.--~-, ----- .~'--
To identify accul'atcl), "follol\'Up investig:ltion, II a d.efinition of 

pl'cli',jnary iDvostigatloll ((15 applicable to Al'li1lgton County) is lwec:~sar)'. 
Prel.iminary investigation C<lJ1 be clcscr:ibc:cl r,cnel'ally as the :lmmc.,uiate 
invb till~)tion of n police j nei dent, continueti to (l point at which postpollU
ment of further investigation h'OU] d not j eopnl'tiisc successful complcU.(ill of 
tho maHor. Th.i.s 1youlu illclude :itl.entification and t:ppl'C'hcndoll of the 
perpetl\ltOl' at tJw SC()llC 01' ill fl.ight) intel.'vj O\v of the victi11l anti h'it
ncs~e~~, pro tocU on of the scene punding cx,lI:dnat ioa by a tCI,.'hnician (i f 
appropriate), Ca1'C for injured pel'SOllS, recewcry of stolon property fotl',d 
at tho SC0110 or in posscssJon of t11<.' fleeing pel'1K'tr:ltol', and completi.c'll 
of all approp:dato rc'portD ,illU rcla\;cd llot,ifications, POlICH-illP in'Vesti:'l!tiun 
\.;Quld, therefore, > encompass those odd.i:d,ol1aJ acti vi ti.os necessury to bring 
a case to a success Ful COJlclusion, Pl'climina:l'Y invcstigati on should ho tho 
responsibility of Operations ])i vision personnel h'lth only very limi t<.:d 
0xccrtions: 

o t'!lP:dcr (where tho SUSj1cct and victim I':ero strangers). 

(I Robbery (banks anel those cases \Vhl'~'e the value of the prolH .. 'rty 
stolen oxcecdcll approximately $S, 000) , 

l Agg1'<.watecl as:.,ault (h'here n ViCt:i.ll1 rcccivcll injuries that 
might :result in his death und tho SUSpN~t and the victil11 
wore strangers). 

() Burglary (saf(!~~ and tho::c C:lses where tho value' of the 
proporty stolen uxc.:.'edod approximately $S, 0(0) . 

Cl' FOl'gl~l'Y and 1I'0rthless documents, 
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PO): these exceptions , it l'loulJ be appropriate for specialists to 
assume responsibility for preliminary (lS \/ell as follo\\'up :investi~:ltion 
functions unless Operations Di \':151011 po'sonnel are successful in ;11')'re
henJing all invol \'cd suspects upon theil' llr1'1 val at the scene of the crime. 
Otherwise, crim:i,nal investigators should be llot:i.ficd promptly so that 
they may respond to tJw scene and assulIle responsibility for the investigation. 

3.2 Availability of Personnel 

Perhaps the prirll~lry factor to be considered is \\'hether OT not Operat.ions 
11er5011nol have time available to aSSUl1i(' a~lditional responsibilitit's. 
During a previous Technical Assistance study,* it was determined (based on 
a 3D-day period in 1976) that n.eJ d personnel spont only 25.54 percent of 
their on-duty time in Ilobligatl:d time, II the tillle spent answering a call 
for service. Based on field tours \\'1 th Operations personnel> this Consul
tant <lrrived at similar findjngs. While it is true that all certain days 
and shifts there is Iittle or no time availablo for additional tasks, 
this is not the case generally or routinely. Therofore, it is the' Consul
tantls opinion that while a given number of minutes or hours is not available 
each and OV01')! day, thoro is a measure of time availuble for 0pDrations 
personnel t.o assume certain rcsponsibilitiL:; associated with followup 1nve5-
tigatjons. 

Al though t1t0Tc doe'S appenr to be time available for im:estig:.1tive 
purposes , it is doubtful whetl:.er at l':'('sent there exists ampl (': time to 
pOl'form successfully the desired aTIle: of folloll'Up investig(l.tion. 
Additional manpo\,'cr must be attainotl the additional respon!.;ilJilitics aTe 
assigned. Illasmuch as the present bt.w;;ct freoze prccludes hiring additional 
porsonnd, tho most appropriate source of su..::h manpol\'er is the Criminal 
Investigation Division. This Division presently constitutes ovor 17 percent 
of t.he Departmcntls total str0ngth, excluding vice and juyenile functions. 
If Op:;rati OIlS personnel arc to relieve investigators of a substalltial 
por'tion of their \</orkloaci, then it folloh's t11ilt fe\-:er 1.l1vestigat01s \dl1 
be necesSilry. Of course, the Operations Division shOUld be the recipient 
of this Ilextrall ll.anpower. Unfol'tunat.ely) it. is not a simple matter to 
tl'ade off workload;;;; investigators prosently a)~e not able to cope with 
their workloads (the current clearance rate of 17.4 percent for Index CriJJlCs 
at.tests to this fact). Therefore, tho more transference of a percentagc\ 
of the ,,'orkload anu the same percentage of invostigati ve personn(1l to the 
Operations Division \I'ould morely t.:r<lnsfer the problem; othel' arC[tS J11ust 
also be oxplorucl . 

One appl'CJpriate possibility involves limiting the formal investigation 
of traffic accidents to only the more serious. It is the Consultant's 

'A Arlington County. VA, IIGuidolincs Developl11ont' for Fol1oh'up Criminal 
Investigation, II Wostinghouse Justico Institute) Jul)t 1976. 
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opinion that accidonts that OCC1U' on pl'i vate Pl'O]h)TtV :lJ1J do not invol vo 
an injUl'Y or hit and l'llll, and h.i.Oll':n}' acciuellts ·that'involve only property 
damage of upproxililately $~OO or IG~,S should not be investigated by police 
l)orSon11cl. Instoad, tho involved partios should be instructed to report 
the matter to their insurance COlllp~!llies. This reduction in reporting of 
minor accidents IvOU} d llwkc avail:ible some lnc:tsuro of time for OthOl' duties. 

A method of more conSCOllCnC(' to incrca,;o (J,\,uilabh' ·time would be the 
devolopnwnt of a tolephonic 'rcpoTting policy th<1t provides fOT roporting 
certain minor crimes and related incidents by telephone, by the victim, to 
a poliee emp] oyee at the statioll. i,jan), minCH' crimes, h'hich arc reportud 
SOIRe length of time after the occurrence, arc of minor financial consc
quence, 017 cii splay a complete lack 0f sol vabil ity factor~;, can b8 roported 
satisfactorl.ly hy toh:phone. Such a unit nced not be staffed \11 th sworn 
pOJ~sonncl) OJ' even on 11 daily basis; a more sati::fDctory solution l{ould 
be to staff the unit with civilian and/or sworn personnel who arc in a 
"light dut)'" status due to injuries, and pruvidc service only on the days 
and during t1w hours t11:.1t such pe~':;llnncl might be relieved of othol' duties. 
It is obviolls that a \\'ol'kloud s cudy should be m::ldc to determine tho most 
profitable days and hours that such pe1'sonno1 can be deployed. At times 
of lo\\' staUon traffic, tho Desk officer may bo utilized for such reporting. 
\\11011 personnol arc available for this purpose:" tho Comlllunications Sectiofl 
should bc notifi0u so that calls sui table faT telephonic reporting c.,:.n be 
scret:'l1cd ,mel divorted to the pc:rson (5) so assigned. MeaSUrelllC'llt of 
effectiveness tlf the function should not be b~,scd on the number of l'uports 
In'adc, uut instoad on the nUllIber of calls fOl Khich a patl'ol car \{oultl have 
been dispatc]wcl had not a telephunic reporting unit been in operation. 
In addition, although difficult to mCaSUl'E.' prccisely, consideration shOUld 
bo given to what the assigned light-duty pCl'sonncl would have been doing 
if not assignod to the telephonic reporting lmH. In tho abscnec of such 
a unit, light-duty assignmonts arc cOllllllonly in the "makc .. do" catogory. 
1 t is the Consultant I s opinion th<.~t the following l.'cports can be satisfac
torily reported telcplwnically: 

() Bicycle thefts. 

'" Other thefts when: 

The suspects are unknovm. 

The stolcn prOpcl'ty cannot be specifically idcntifiud 
by" a serial number or othCT moans. 

There is no noed to conduct a preliminary investigation. 

() Malicious mischief (minor) j \vlwn t1lt.!1~e is no need to conduct 
[t preliminary investigation. 
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~ ProNlor CD lIs; not perti nont in till18 and in which thore 
appears to be no evidence. 

o Missing persons, Nhoro there is no indica.tion. of foul play. 
( 

o Lost property. 

In addition, I'lith oach shi ft ~~upCJ:vised by a lieutenant, two 
s?r¥eants; and four distr:1ct supervisors, thero appoars to be morc super
V1SJ.0l1 them is nGc(,5sclr~'. The four district supervisors cou] d l'eport 
dirc.~ctl)' to the shift liontcmunt lvi thollt. inordinatelY illCl'Nlslng the 
lieutenant t s span of control. The 10 sergeants (t\':o' llssiLIWd to onch of 
tho five crch's) could thlJ~; be utili,~ocl olsewhere in the organization more 
profitably. In the fatm'e, consideration should be givon to equalizing 
the ranks of sergeant allu district supervisor to simplify the command 
structure. 

3.3 PCl'SQlHwl [,101'a1e and .\ttj tudes 

It is app:J.rent that l'eoTganization of the Dcpllrtment along the linc's 
of the team policing ('.oncept iI'3.S not accepted by a signiflcallt pord on 
of the· personnel. If the rcassign~ilcnt of m[l11~r tl'ad:L tional invcstigative 
fUl1cticm!:: is to be acccpteu by OpeT2tions pcrsollDel, consiciel'Cible care 
must be t.aken La tt"\toiLl t}w appca:tancC' oi introducing team po; icing in 
[inothor :::;uisc. Operiltions pc:rsonncl at all levels should be brought into 
the pi.cture at an early uate to assist in planning. and implementing the 
program. This roport shoul u be u~;cd as only a guide to assist in the 
development of a prog":t'll acceptable to all personnel. Attention should be 
directed to the fo:rmcr policy of Biving district supcrvisors the rcsponsi
biE ty for all criminal investigation wi tIl th(~ ,nrthol'ity to request 
inv('sti,(~nt:Lon and to direct their activi tics :i.n a particdar instance. 
Some pCrSOl!1l01 bcliGvc~ this policy is still in effect but not utilizecl. 
llowover, th<: primary point of cmphasi.s should be enhancement of the patrol 
officer 1 s task. In too many instances the field office)' has been relegated 
to the lowest position in tho \'Iork assignments hierarchy. 'i'hose duti(:.s 
that invoh'0 tho exercise of judgme1lt, specialized training, or even a 
measure of· :ltus have been COlll1JlOlll y reserved for the spccin list. As a 
conscquCllll.. the Patrol officer has been left with nothjng hut tho millar, 
potty, unchallcnging aspects of policQ\'lol'k. It is tho Con~;uJ tant 1 s 
opinion that expanding the 11roa of folloll'up investigation for performance 
by field porsonnel is a suplH'ior l1l<lflllOT or reversing this trond and 
c.reating a moro challenging ami re\Vuxding job for uniformed p0rsonnol. 
In tho In.'Gel!s:; of implomenting this pl'ogram, this concept should be 
strossed. 
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As the prog1.'am dc'veJops> cOl1siderat.i.on should al~:o be given to 
clcvclop1.ng the l'[lnk of police ngent .IS a fOTmal, career l'<lilk. All 
pcrsonnol of the o:ffie~)r I rank should be oliriblo for tho police agcmt 
rank rcganl10ss of nuwhcr (assuJllint~ cC'l'tain m.i.nimulll quaLi.fications and 
scrcening by 11wa115 of a qUdlifying oxamination), 

Moral () cou] d be onhanced by cl<.:velopin,p, a " Cl'CI':" COl1C(:pt that 
utilizes tho throe; officers, tho agent, Gnu the distd ct snpervh~()l':: noil' 
assigned to a giv<..:n eli strict, It is the Consultant's ol1ini on that du~;ig
nating tho group as a eroh' HQU] d be mOl~O mc:an:i.n~;ful th,m tho present 
definitio;! of a erell' as all p<':1':>Ol1n01 on a eiven shift. 

3.4 Criinc: Cutegories FoJ.' Patrol Follmw1) llWC·stiJ~{ltion ____ ~ .~~ _________ . ___ . __ ._._. ___ ~_:L_. __ . __ . __ , ____ · __ ._,._. 

In dcveloping specif} c catcgodcs of crime's for \\'hieh patrol livl'sonnc1 
will be ch[u~g('d \d.th tho foIlOiwp illvestigat.i on ruspowd bili t.y, it is 
assumC'cl tlwt effector.l ppl'sonnl'l IH~VC reech-cd, or \\'ill )'cccive, suitable 
training to allo~\' 'i.;hcm to function offici ently in thh :!l'ca. Such trainill!3 
noods will be lrdlJi)ll~ll) l;ascd on the ot.iucatio,wl lc'V(..l of mOl:t Arlington 
County police, officers. In establishi.ng those guitlcLLncs, consi(lcl'ntion 
has been f'ivon to establishing a logical C:lsC assigmwl1'i: dividing Hne, 
tho neocl or spccia1i::cd kuO\';let.ige has been Ked glwd; and the pl'obh'ln (,f 
illtorl'ul,1tion of an i nvcstigati on uno to days off, vacatiuIl,' alld so forth 
has becn evaluated. With these tLoughts in mJnci, Op~rations Did.sioll 
pers('J!lncl ~hculd be assignod the r0~;polls:i.bility fOT follc'\\up invcEtigation 
07 tl.0 follOldng criMes: 

(> All misclcllle~ulOr cr .LlIU:.':~ . 

c< All thefts> l'ogaru1oss of vahw, except those: PUl'pe:t'tratcJ 
by means of "bunco, II and forgeTY <llld h'OTthh:~;s document 
cases. 

Q Felonious Gssaul t~;., \·:hen the invoi ved persons arc acquainted. 

o All cl'imcs \\'hen the rcspondinr. Patrol officer is snc..~c,,;;sful 
in apprellcnding all involved SI1Spccts upon ;,;,rd.va.l at tile 
SCOllG of the crimo. 

(i' Ili t -and, run trn ffic accidents) ex:ccpt those rosul ting in a 
fa.tal.L ty . 

o Other fo10nios, Ivhen time permi.ts <1n..:.1 on] y during the 
curl'cnt tour of duty, \\'1 thin thel County, 

In this instance, specific ,lpproval of t1l0 Distri.ct 
Supervisor ~;JlOuJ.d bo l'cquircu. 
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ConsidoTution should nlso be givell to alloll'ing Ope:ratilll!~ Division 
pCl'!;onnel to r;arti CiPLl to at times in e~~t:radition tri ps that involvc tJwj l' 
assjgnvd caseD. Nl'edlc5~ to S[I)" 1n all the above cn!)cs, provision must 
bc made for requesting nss.btuncc f1'Olil or rC[lSS:l.p,nblc, the case to tho 
Criwinal lnv('sti gatiol1 I)i v.L:d 011 if ciJ'cmistDnces l-mr:rant, Cl'i tor:1 Q. for 
such action should be based em tlw Opc:J'Dtions L1ivision IVol'kload and 
approval should be givcn by tho c.oncC'J~ll(,d district supc.:rvisor. 

It is obviou:; that the t1,'an:;fcr of rc~;ponsibility for follO\\Up 
investigation 02 the nbovc l·numcra'tcll Grimos to tho 0pol.'fltiong DIvision 
cannot be aceo);,})J ishl~J ovcrn.i eht. n.e~'l'()nsibility shouJJ bo shi rted item 
by i tClil [IS pOrq,ll!lol 'llbpt. to the proLc;llll, Fol1o;';Ul) im'cstig,wion of 
only theft might. be trans i\n:cd ini tLdly, to be fo.l1O\'!\:d by all misde
meanor Cd.lliC';. The obj <:(;1'.1.vo J of courso J is to pl',)vido for a smooth 
transi tion thin: alloh'S for nncess,J1'Y modification Q,; the ncoJ ~i.rjs(;s. 
In otldi tion, the S<Jlno po].i c)' for cl earin~l. and 11suspending" cases should 
be applied to both Divisions. 

Policic's r(·l~l.ting to "Hle THOll cases should be reviewed, standar,1.i.::ed; 
and fOl'l'laJizcd so tlwt in all casus a eonilllon yardstick of 501vo.b111ty is 
appJiC'd" regHrdlv:-:s of volUlnc 01' invesU.g<:!ting div.i.sioll. In no illst~mc<.' 
shoulJ File '1"':0 caseg in the Criminal Investigation ]livision bo assigned 
to the Ope:ratio:ls Divjsioll for invcsti!~ation. If a casc is not \wl'thy or 
foJ 10\·:1.1p inv('stigation in all(; clivision, it ;;$ not in tho other division 
Githc]~. Any ot1:('r pnJicy is a]lilost certain to Cl'o[!te a morale problem. 
To llKl}:c.: J.'oali~;:·,ic(l) ly [ll1Pl'<i:i.30 cases in 1lwo l'kable!1 <>1' File '1\;0, cOl1siJu'
a:tion should be gi vnn to locating the .Lndi v idlW 1 chm'!;cd with making the 
dotcrmirwtion Qut~~ide of both the Cd.Jidnal Invc,;tj gation aml tho Opcrutlons 
Divisio!lS. ] f I..:.r.i.ttell ~;uidclinos arc established ;:nd an individual 
familial' ,dth th;.~ invcsti r;a ti \'e p]'Oc()~;:; is assignod to the function, 
effective admillistrative COllu'ol "!oulll be cnhnllced, 

Assigllilltmt of specific invGstigati0!lS to fichl perSOIi11el can be 
accomplished in a ltUmbel.' of \1ays. l\n'haps the most simple the direct 
lI1l'thod involves nothing mOTU th~m lllaki.n~~ QSsiglllllcnts based on rC'ceipt of 
the initi:d cd l, Of COU1'~;e $ dispatehr'l's should make every offort to avoid 
di$p(l.~ch::i.ll[; units out of their ussiplt~(l areas. The log1 c for assigning 
the fl)ll(,\','up investigation (\ f a particular cdmc to the off.i.ccl' maki ng 
the preliminary investigati.on is 1'G,::.11 1;.: app:D:r.'llt. TJd.s s)'!~t(;lIl also 
S01'V0:; to inforJa tho of~~:i.t'c}: prompt 1)' of those CilDCS fo')" v:hich he will be 
ul timately hold l'l~sponsib'!'L' Ltfter an intlcponclent dctol'mination of 
solvability has bCCh mudc·. 

l~cspollsibiU ty ca,l also be fixed b)f assigning all appropl';i ate cases 
that occur in a given aroa o£ a. beat to n pal.'ticul <~J' officer. Whilc this 
lllcthoJ prov:i d0S the clCJlir;nt of tcrritln'i,ll integl' ity., it lucks the prompt 
notification of rcsponsib,i lity to the officer l1wl~iilg the preliminary 

17.-76-211 
3-G 



. '. 

I I 
I I 
I I 
I I 
[ ~ I 

I : I 
" I, 

I : I 
I ~] 

I :1 
I ~J 

n 
1 

I :. 
I til 

t' 
I ~, 

~~-------------------------------. ~ 

invcsti£;ation. Fu:t'the.1'Il\()i'0, thc officer [tssign0.Ll the folloh'up inv~'sti
~ation. in ~w·l1Y ~nsumcl~~; ha~; 110 control avc)' the quali 1.)' of the preliminary 
11lVostJ.gatlOll SU1C(, 01 her unit;; h'.U.J oCt:~l~;lonal1y be dispatched into 
anothor officer! s a:rea. It aLoo c::.n lO[H.l to officc'I'S patrolling onl \' their 
Oh'n sped fic area of COnCet'l1 )"lt11e1' than th(,j l' ttltal beat, A third i)ossi
bility for assignment eOll!:;:i.sts of a COll\bjl1flt.ion of t.lw t\-,'0 systellls descl'j bed 
above:. Assignment m::y ah;u he hasOlJ on J(:cj:_;j OllS w:!c]c, bv the distl'.ict 
supervis0l'. In any (;vent, thi~; i:; ~l subject chat should' bL' explored C~ll-e
fully tlu:'Dugh a ta:::).~ fOl'ce cOll;ln~.i::;ed of field pnrsolllwl \;ho ,;,ill he iwrking 
under the sy:,;tom that tIp.:), ul'\',lop, 

To equalize Gclsch1nd:;, it, i.~; iml'<'r,ltivc that tltv cxi!->ting d.i.:~t:t'ict 
and boat structure be an~ly:;cd. Inc'uuaJ ltius in ca:~do:!cl \\':ill lJl~lst 
assuredly l'uquil'c lilvujfication of liOl;nclad c:" if the pr(Jgr:.Llll is to ~mccc0d, 

3.6 Fol]OI;up Invcstj~':lU.on COllUnuity 
---- • .::- .. --........ __ •• -.-""" __ •• _. ____ M~ __ ""'_._ • ..t.._ 

In delillc~l.'i.:ing !-:~pf.'dfie C~l St' eatn[,,()j'jc:s to be as s i g1l0d to Operations 
Divi.sion Jlur$~)!1l1el, the: l:on:;nl't;,nt attt:..li,pt{!d to rccnpd.::e tho 5 (;.' crimes 
most liLcly to bc' cOlm:ii. ttcd by ~: fa:i rJy st~:,bilizod, in contrast to 
tnl1ls:i.ont, populat ion, T1H::;e> S))cc.i fic cr.i),\us ,lr(' tlw type for ""hj ell the 
p01'port1'<'to1' will Hot ll~~u:ll Jr fll'(: the jur.i :;Jjetioll. These faeth.'s are 
ililFortmlt under the C'xisU.ng "-l-~)" plan tl5l:d in Al'linl'tcm County, pa1't1-
cula:dv ~;lld,:l' a system of \\'('r.;-):]\' sl,ift l'ot:..t:ion, It should be leco~;ni::()d 
at the' on:-;(;:t tlw.t'tlh' ";)-9" pL,;l :lllU \\'ccU y ;rotation tun<1 t<'l lll~d:'l: Ute 
f,lel d 0,[ fic\.')' I:; cffC'ctivlJ invo 1 \'r .. 'lll(mt in follm.;up :i nv(~s ti1~a t ion morc 
diff:icul t, 1l00vQvor, since mUl::bcrs of the C1'iHlinal Investigation l1i vision 
also \':o1'J: under tlw "4-!':p ' 1'1 ::m, £:iclJ oEn CL't's should bo "jbll~ to ct.)PC 
equally 1:('11 \I'ith the 3-<1<1;: iiltC1'l'uptiull of caso £ol1O\':up. The l"C'C); ly 
l'otation 5\'Stt~lJl is not so clem' L:l1t. Und:':!l' such 11 Sy~tl~lll,. flclJ officers 
,-:110 Jl0rfor~1 fol.lol·;un inve~;ti;;utli_'n may h:m.: considcl'nl,lc difficult)' 
cont~lcting \dtn<.:ssc·;; mId the 1.U: r \ , .. hen tlH'y \wrk a givcn shift for on]y 
4 clays in OVC1'\' 21-d~!)' period. On the ot1l,\1' hand, prm::rt shift :rotation 
may ~illlplif)' c~ilta('.t:i;!k_~ idtnc3;~(~~; who arc l1o;"liwlly ava:ilahl<: at thles 
other than during tlw ~.hift \.'lil,:n the crime occurrod n11t1 \-;as assif;llGd, 
The best sc1tttion ap;.'t~'lr.s to be to try both systems aull be guidc~J by tho 
invol v0(1 offi(cr I s opLJlioH~; a~' \'.'(,11 as cl:"(11',lIlCC rates. In nny caso, 
ample pre,n': ton 11lliSt Ill' mndo fo~' u\'01't:illll~ funds to allo\\' officCl':-': to 
vigorous l~ ,!l'stw their cas c\\'ol'l~_ 
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4. RECO~i\1ENJ)ATIOl':S 

Guidelinos md probluJll:; to 1)(' sllrmounted wcro disCUSS(1d ill Suction 3. 
Theref.ore j this S('ction \\'i11 be dc'vo'C.C'ri to detaiJ ing spcc.Lflc l'CCOlluncntla
tions pcrth.ont to pl'ogrillil implull1r.mtu .• · 'n. 

() PrclimLnary invc;;tigatic)l1 shoul d b<: the J'csponsibili ty of 
Operations Di vi sian pc'rsollw .. ' 1 c:xecl1 t : 

~lurd(,'l' (h'lwrc the SW~P('ct and victim were strnngc:J.'s). 

Rol)bory (b,mL~: J and other .iJlstanc():~ that invol v~, property 
or appro:d.l;latdy $[; j 000 val un) , 

Aggl'rJvatc.::d tlSt;all.lt (11],crc the vietim recoivul :Lnj1.r.rie~; 
that might rt'~~u.l t in his death and the ~.;uspcct [m(l victim 
w~rc strangers). 

Burglary (s;lfc;·j, nnd other instances that involve Pl'Oporty 
of uppr0ximat{:ly ~:S)OOO valuc). 

Fo.q:cl'Y awl \;:nthlus~; dOCUiilents. 

In tlivc;,; sPN::i.fi G im;tanccs. Criminal Invu5tigati on Dl vision 
P01'SOlhW.I. ~l,Cluld as~'·umu both pr(:l.tl1lin:n'y [,n<1 f.ollo.,'ul; im'cs
tigatiol1 respon::U):: lity unless Oporat:iolls D:i.v1sion personnel 
aJ'C successful in apJll',~henJin~: all 111vo.1. Hlrl suspucts upon 
their n:rr1 nll at the ~~'(:CHC (l f the crimo. 

Aval1<lh.lc mnnilollJ':'; of Opel'ations Divisic;H personnel should be 
incrc,n:ud to cffcct:i \'Cly as:;tUlle additional l'csponsibU.i tics. 
This shnuld h' accowpl:isltc,d. in the following manner: 

Redw.~o the lltU:h,'l' of Crilid.na1 Invcstiration personnel) 
\\'1th an attcml~mt illCreDSC in pcrsonnel in tho OpcraU.olls 
Division. 

CC<l~~C investigating and roporting tl'tJ ffie accidr::nts that 
oceur on privL!tc property (unloss thoy involve injury 
01' hit and rlln) and higJl\:ay accidc:nt~~ tha.t involve 
damage of approximately S3UO or loss. 

De\'olop a tolephonc TcpOJ:ting syst~m, as described in 
Soction 3.2. 

1nvo1\'o Oporutio'lS Division personnel of all ranks in 
planning tlI1d impl(;]itcnting the program. 
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G Elnplws:i.zo UnliriIlCC,lllclli.: of tho field offieers r 1'8SPOllSibilitics 
through C1'0ll tion of 11101'o ehal J (.:ng.i.llg and l'lMal'ding work. 

(4 EstahJ ish tlw polico ar,llllt: as n em'eel' l'allk, open to all 
PCl'~;011ncl subj ect to minilJ1wiJ qua1.i.fi~at.ion~, Clllll a qualifying 
examination, 

o Emphasizo the '\:1'0\\1" concopt, utilizing the tiistrict supervisor, 
lJOlicl' agent, anti thrlH:~ assigned off:i eel'S, 

(;) Provide training nppropr1n".:e to the new rcsponsibili tics to 
be aSHUl:wd, 

Ci Assign fClllO\·;;'lp h1VcstiBation responsibility to Operations 
Division personnel for the following crimos: 

All misclelllC(tllOl' crimes, 

All thefts, regr.Ll.'clless of value, c::ccpt those perpetrated 
by means of "bunco" anti forgery and \.;orthless document 
cases, 

Pelonious assaults, when tho involved persons are acquainted, 

All Grimes, \.'hen the res}lOac1ing Patrol officer is successful 
in apprchcncEng cdl invo]veJ suspects upon arrival at the 
sCC'l1e of the criLlo. 

Ilit~[mrl-l'un tJ:nffic accidents} oxcept those rosul ting in 
a f~l tali ty. 

Othor felcnd,ns, when time penni ts nnJ only clurin~; the 
CUl'1:ent tom: of duty (district supervisor I s approval 
neccssul'Y) , 

(il Implclllcmt tll(' program in phasos, commoncing with theft 
investigations. 

c Opex,),tions Division porsollIlOl should be allowed to participate 
in extl'adition trips that involve caSC$ assigned to them, 

(jI FOl'md l.tlTG.ngclll('nts shoulcl he established for requesting 
assistance from and trans cel'l'ing cases to Criminal Inve~~ti
gation specialists. 

@ Review llFile 'l'woll policies with the intent of standardizing 
and fo:rmalizing procedures. 
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o Consider assigning "File T\'Jo" determination to persollllol 
not assigned to either Criminal Investigation or Operations 
Division p~rsonnol. 

s> Do not assign "Filo Two" cases to Operations Division 
porsonnel for follOl~up investigtltion. 

G Baso case assignment on eithor receipt of call, territorial 
assignlllCnt; district supervisor I oS discretion, or a combination 
of theso po.ss:tl:Ji 1i tics. Usc a task forco approach to dotermine 
the most feasible systcm. 

o Analyze cxisting district and boat boun<.larl0s and modify to 
equalize workloads if necessary. 

Ci Evaluate vifGct of h'OG,Uy xotation on continuity of investi
gation and adjust if necessary. 

G Pxovidc funds for overtime \\'ork associated with follOl\'up 
investi gation. 
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