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PREFACE 

Volume III of the Juvenile Justice Masterplan describes the 

directions, scopes, and implementation procedures for the primary 

recommendations which require additional funding as presented in 

Volume II. It is expected that Georgia will receive Law Enforce

ment Assistance Administration funds for Juvenile Justice over the 

next three years as indicated in Chart 1. The total expenditures 

recommended in the Multi-Year Budget which are presented in this 

volume exceed the total projected funds available from LEAA through 

the State Crime Commission. Despite this, budget recommendations 

were made based on total program needs and allow the State Crime 

Commission and individual juvenile justice agencies to select those 

action programs which they feel are worthy of being pursued. 

Volume III addresses the basic concepts and approaches of 

a comprehensive plan as specified in LEAA guidelines. The inform

ation which is presented in this volume is the result of months of 

intensive research and analyses of juvenile delinquency problems 

by persons intimately involved in the juvenile justice system. 

'Upon the completion of this careful and objective needs analysis, 

the action programs which are presented were deemed to be the best 

means of accomplishing the goals of the juvenile justice system. 

These recommendations, then. are intended as a resource for the 

State Crime Commission in its determination of what juvenile justice 

programs should be undertaken and how LEAA funds (Juvenile Justice 

and Delinquency Prevention funds, Part C funds, and Part E funds) 

-i-



might be allocated in their 
comprehensive plan and 

for the Use of d' . as 
lscretlonary grants and state fund 

All of th s. 

sugges ted 

e costs associated with 
require "new" ap '. this plan do not necessarf1y 

propn atlOns. I 
existing fu d n some instances, reallocation of 

n s may be Possible 
so that more appropriate services are provided for Georgia's 

children at a redu d r:e cost. 

Chart 1 

TOTAL PROJECTED EXPENDITURes 
1977_1979 FOR JUVENILE JUSTICE* 

TOTAL FUNDS 
$24,823,051 $26,434,822 $28,015,846 State Funds 
$15,149,536 $15,742,291 $16,710,811 Local Funds 
$ 7,619,815 $ 7,733,126 $ 8,161,104 Pa rt C Funds 
$ 1 ) 111 ,70O $ 1,359,405 Part E Funds $ 1,243,890 
$ 462,000 $ 490,000 JJDP Funds $ 514,500 
$ 480,000 $ 910,000 $ 1,385,541 

*0' . 1screti onary grants a . 
1n addition to the f re ~vallable to fUnd 'Uve' . . 
however, are availab~~ds jls~ed above. Thes~ di~~~et~ustlce programs 
LEAA. These prOjection~nwy lnfspe~ial emphasis are:s l~na~y funds, 

ere urnlshed by the St t ~ ~slgnated by 
a e Crlme Commission. 
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The personnel budget figures suggested in Volume III were 

computed based on·the State Merit System pay schedule. The use of 

these figures is intended to facilH(te uniformity in developing 

total recommended expenditures for personnel services. Because 

the State Merit System figures are standardized and easily access

ible they provided a reference for estimating personnel expenditures. 

The state government mileage rate was used, where appropriate, to 

compute travel expenses. 

All recommended expenditures offered in Volume III are approx

imations. They were developed according to program modules designed 

specifically for the types of programs recommended. 

The implementation of recommended progr-ams is intended to take 

place over a three year period. The implementation of some of these 

programs is based on an analysis of the twenty counties in Georgia 

with the greatest number of children's cases disposed of in juvenile 

courts. (See Volume I, "Demographic Analysis") The selection of 

these counties as a basis for the implementation of the Masterplan 

programs is intended to eliminate the possibility of a "shot-gun" 

approach to the allocation of funds. This selection is not intended 

to prevent the remaining 139 counties from receiving funds under the 

plan; however, based on the needs analyses, programs should be implemented 

in these counties primarily. 

This needs analyses was conducted based on the following variables: 

1) complete juvenile demographic data for each county 

2) the total number of juvenile filings and dispositions 

3) the kinds of juvenile filings and dispositions in the 

courts. 
It is recommended that this method of establishing need should 

be adopted for future prioritizing of fund allocations. 

-iii-
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Chapter 1 

Overview of Goals and Objectives 

In the following chapter the goals and objectives of the 

Juveni'le Justice Masterplan are listed in order of priority. The 

goals have been used as the titles of the seven Action Programs. 

The objectives listed under each goal are in many instances the 

same as the recommendations in the position papers. These object

ives are grouped into eleven major areas of importance which are 

represented by the titles of the position papers. 

Listing of Goals and Objectives by Priority 

GOAL #1: Minimize the penetration of youth into the juvenile 

justice system. 

Objectives: 

A. Community Based Prevention 

to hire a delinquency prevention specialist, through the 

State Crime Commission, to coordinate prevention services 

and provide technical assistance to governmental agencies, 

private agencies and other groups. 

to hire a recreation specialist, through the State Crime 

Commission, to coordinate prevention programs that are 

recreational in nature. 

to develop programs that combine education and recreation 

for delinquency prevention. 

B. Education 

to hire an educational planner, to administer the implemen

tation of all recommended education programs. 

-1-



C. Emp10yment 

to hi re a t you h emp10yment . 
, coordlnator t 
lster a1J 'h 0 design and adnll'n-yout emp10yment 

programs and off 
assistance in the ' er technica1 

lmp1ementation of 
Po1ice such programs. D. 

to insure th 
at detention decisions 

po1ice are made independent of the 

to deve10p uniform po1icies 
regardi ng th 

cretion as it e Use of po1ice dl'S-
concerns juveni1es 

to create a task 
force to estab,ish 

gOVerni ng th ' 
e lnvo1vement of po1ice 

system 

po1icies and procedures 

in the' , JUven11e justice 
E, Fami 1y Court 

to estab1ish a part of 
each court's 

to offer . , lnvesbgative 

probation services 

ser ' Vlces, an intake unit 
screening, fami7y 

co unse1ing and 

to insure that a11 f . 
am11y court petitions are 

representative of the reviewed by a 
District Attorney's 

forma17y fi7ed. office before being 
F. Intake, Screening 

and Diversion 
to create a committee 

to deve10p 
criteria, standards Specific stateWide 

, and procedures 
JUveni1e Detention for intake 

Faci1 Hies 

screeni ng 
G. 

to insure th 
at detention decisions 

staff are made on1y by intake 

H. Juveni1e Probation 
Services 

to estab1ish unif 
orm standards 

stration of probation. 
and procedures for 

the admini-

-2-
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1. 

to make the procedure for pro.bation revocation clear and to 

in~ure that alternatives are available. 

Community Based Treatment 

to give priority to placing status offenders in community

based treatment programs 

J. Juvenile Justice Planning 

to insure that juvenile justice planning encompasses the full 

range of juvenile offender needs 

GOAL #2: Increase the number of prevention programs 

Objectives: 

A. Community Based Prevention 

to secure assistance from social service organizations and 

civic groups in delinquency prevention 

to expand the goals of community-based treatment programs 

to include juvenile delinquency prevention and diversion 

components 

to develop Youth Services Bureaus throughout the state 

to make greater use of church facilities for delinquency 

prevention programs 

to involve social service organizations and civic groups 

in the development of new programs for delinquency prevention 

B. Education 

to include in educational programs components for delinquency 

prevention 

to divide the state into three regions for testing pilot pro

grams that could be beneficial in delinquency prevention 

-3-



C. Employment 

to develop and expand after-school 
and summer employment pro-

grams for youths 

to secure educational 
and Vocational opportunit,'es for youths, 

as well as financial 
support, from organizations such as 

unions, c,'v,' c groups and local b usinesses 
D. Intake, Screening and Diversion 

E. 

F. 

to make greater Use of diversion 

adjudication 
as an alternative to formal 

to enact legislation th 
at would make intake serv,'ces available 

throughout the state 

Juvenile Detention Facilities 

- to Use residential facilities 
within the community for non-

secure detention purposes. 

Community-Based Treatment 

to secure funding to provide 

facilities and programs 

to develop a mo 

more diverse community-based 

re comprehensive system of mental 
services health care 

- to develop a statewide dru t 
g reatment system with 

intake add" 
n 1 agnos i s at di vers i ana ry poi nts 

central 

§QAL #3: 1m 
prove the quality of institutional 

tutional treatment and non-insti-
and rehabilitation 

Objectives: 

A. CommunitY-Based Prevention 

- to develop, through the Department 
of Mental Health, statewide 

-4-

B. 

programs for inpatient and outpa~ient services, including 

adequate diagnostic and evaluative systems 

Intake, Screening and Diversion 

to place intake services under the direct supervision of the 

court and to insure that these services are reviewed and 

monitored by the court 

to amend Ga. Code 24A-100l (1) (2) to provide for more effic-

ient intake services 

to allow for a study by the Office of Planning and Bud~~t 

to determine the costs of upgrading the quality of intake 

and screening services 

C. Juvenile Detention Facilities 

- to expand alternatives to formal adjudication 

- to renovate existing detention facilities and construct new 

facilities 

- to enact legislation that would eliminate the detention of 

juveniles in adult facilities 

- to expand facilities for deprived and neglected children 

D. Juvenile Probation Services 

E. 

to apply conditions of probation that are uniquely geared 

to meet the needs of each juvenile 

to establish a goal-oriented service delivery system to meet 

the needs of probationers 

- to appoint a committee to establish juvenile probation standards 

and procedures 

Community-Based Treatment 

to insure that funding for contracting services from private 

agencies is received by the Department of Human Resources 

-5-



F. 

G. 

Youth Development Centers 

to insure that all academic programs at YDCls are fully 

accredited 

to establish a vocational rehabilitation evaluation unit 

at the Milledgeville YDC 

to provide orientation 

Juvenile Justice Planning 

and diagnostic programs at each YDC 

to adhere to re d' commen atl0ns presented in V 1 . 0 ume II on 

. Juven1le justice system 1mproving the image oT the' " 

to provide, through the State Crime Comm" " 1SS10n and the Offic.e 

of Planning and Budget f d" , un lng to juvenile justice related 

so that they can secure the technical agencies, assistance 

to conform to Masterplan recommendations 

GOAL #4: Improve administration and management techniques 

necessary 

Objectives: 

A. Family Court 

to place intake services under the direct supervision of the 

court and establish a review and monitoring procedure 

B. Juvenile Probation Services 

to enact legislation to create a Department of Juvenile 

Probation which would be . administratively attached to the 

Administrative Office of the Courts 

to a " ppo1nt a State Director of Juvenile Probation 

to enact legisl~tion that would place juvenile probation ser-

vices under the judicial b h ranc of government with local J'Ud1'c1"al 

control 

to place independent our systems under statewide juvenile c t 

-6-

, control, without loss of benefits by employees 

to allow for review of probation staff functioning by judges 

to provide for a study to be conducted by the Office of Planning 

and Budget to determine the most feasible method of managing 

and administering probation 

C. Youth Development Centers 
to encourage judicial visits to youth development centers 

D. Juvenile Justice Planning 
to use participatory management in setting goals, evaluating 

program effectiveness, identifying problems, and defining roles 

for participants 

§gAL #5: Improve personnel planning and development policies 

Objectives: 

A. 

8. 

police 
to secure funding and technical assistance from LEAA to aid 

local police agencies in refining juvenile··police operations 

to form a committee that would develop a curriculum for in-

structing officers in effective juvenile-police operations 

to develop juvenile investigation expertise in agencies with 

between 15 _ 75 employees and to develop juvenile investigation 

units in agencies with more than 75 employees 

Family Courts 
to provide for the addition of at least one superior court 

judge for each one-judge circuit. 

to choose judges based on a merit selection system 

to emphasize clinical experiences in law school family law 

programs 

-7-



E. 

C. 

D. 

to provide separat 
e, adequately 

gative and admi 0 nlst rative 
trained clerical , investi_ 

to pr 0 oVlde special 
staffs in family 

courts divisions 
training 0 ln proCessing 

courts to prosecutors def cases in fami1y 
to' ense attol'neys d 

o lnclude all judges of an other attorneys 
courts of records 

retirement program in the state 

to provide judges with 

estic relations cases 
specialized trai 0 

nlng in handling dom-

Juvenile Detention 
Faci1 Hies 

to use a merit s 
ystem of personnel 

to select professional 
selection 

indO 1genous community 
personne 1 d , a ministrative staff, 

workers and couns 
experienced . elors Who are highly 

In relating to youth 
Juvenile Probation . 

Services 

to improve staffing 
patterns h 

kinds of expertise so t at personnel with diverse 

resulting in Offering 
to youths 

a 0 will be employed 
wlder ranoe of 0 

~ servlces 

to handle all emplo 
yment pr d' S oce ures according 

ystem policies to State Merit 

to increase salar 
o Y levels for probation 

pald by independent offi cers to 
systems to probat O 

to creat 10n officers 
e a committee to st d 0 

the levels 

h u Y JUvenile b 
t e Southeast. pro ation serVices . ln order to ln 

compare Georgia's t . 0 ra 1 n1 ng re . 
levels with th qUlre-

ose of neighboring 
ments and salary 

CommUnitY-Based T reatment states 

to pro °d Vl e in-depth t raining p 
treatment rograms for communitY-based 

center personnel 

-8-

j 

F. Youth D~velopment Centers 

to provide funding for contracting professional vocational 

rehabilitation services in each YDC. 

to provide psychological consultants at each YDC to initially 

develop job spe~ifications and procedures for referring ser

vices for committed youth 

to provide in-depth in-service training to all service and 

custodial staff members 

G. Juvenile Justice Planning 

to investigate and eliminate legitimate causes of employee 

dissatisfactions 

to offer internships and work-study programs that will attract 

students to juvenile service careers and improve the relationship 

between educational institutions and the field of practice 

to establish and coordinate juvenile justice education programs 

varying from an A.A. to graduate level, in conjunction with the 

Board of Regents 

to provide appropriate training for all staff members through 

staff development programs 

to follow the recommendations of Volume II on recruiting minority 

groups, women, ex-offenders and volunteers 

to use testing based on the tasks,skills, and qualities needed 

for each position to assure that proper qualifications are con

sidered 

to provide technical assistance, through the State Crime Commission 

and the Office of Planning and Budget to juvenile justice agencies 

-9-
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D. 

E. 

C. 

. §Qf\L #6: 
. - Impr6ve the qu l' 

uati on 

Objectives: 

a lty of research, 1 
panning and eval-

A. Employment 

B. 

to provi de 
an On-going, extensive 

youth employment programs 
evaluation process for 

Juv '1 
enl e Detention Facilities 

to provide that th . . 
e capacltles 

of detention facilities be 

population which they 
determined by th' . e Juvenl1e 

to construct detention serVe 
faciJ Hies . ~ 

Wlt,l different levels of security within each center 

to locate d t . 
e entl0n facilities 

near community and court resources 

to provide that grand' , 
Junes rather than cl't' . lZen 

in detention center pl ' 
to kee annlng 

p status offenders . . 

boards have input 

to b wlthln the jurisdiction 
ase detention center pl ' 

advi sory 

of the cou rts 

i ty res ou rces 
annlng on invest' t' 

19a 10ns of commun-

JUvenile Probation Ser ' Vl ces 

to secure from the Office 
of Planning and Budget 

thoroughl a report which y analyzes the t 
ota7 cost of unifying 

procedures probation 

ComnUnitY-Based Treatment 

to conduct a 
stUdy of projected 

needs communitY-based treatment 

Youth Development Centers 

to restructure 
diagnostic procedures , education programs , 

-10-

inservice ~raining, research, and vocational training 

to insure that the Youth Services Research Unit compiles 

data for planning and budgeting 

F. Juvenile Justice Planning 

to provide that each juvenile justice related agency does 

a task analysis to determine needs or skills required of 

juvenile justice personnel 

GOAL #7: Coordin-ate the development of an inte\"-agency i nform-

ation system 

Objectives: 

A. Police 

to develop uniform statistical reporting procedures in con

junction with the committee on inter-agency information systems 

B. Intake, Screening and Diversion 

to develop uniform statistical reporting procedures in con

junction with the committee on inter-agency information systems 

C. Juvenile Detention Facilities 

to develop uniform statistical reporting procedures in con

junction with the committee on inter-agency information systems 

D. Juvenile Probation Services 

to develop uniform statistical reporting procedures in con

junction with the committee on inter-agency information systems 

E. Youth Development Centers 

F. 

to develop uniform statistical reporting procedures in con

junction with the committee on inter-agency information systems 

Juvenile Justice Planning 

to develop uniform statistical reporting procedures in con

junction with the committee on inter-agency information systems 

-11-
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Chapter 2 

Annual Action Programs 

The following action programs were developed to offer recommen-

dations concerning the expenditures of LEAA funds for juvenile justice 

and delinquency prevention. Each program is recommended to deal with 

a juvenile justice problem which, after careful study, has been 

found to be particularly pressing. Presented as a preface to each 

program are the problems in Georgia which make the program necessary 

and the objectives through which the problems will be alleviated. 

Included also, are guidelines for expenditures which are intended to 

facilitate the most efficient implementation of each program. 

Action Program #1 

Title: Minimization of the penetration of youth into the juven-

ile justice system 

Problem: At present, large numbers of youths become involved 

unnecessarily in the formal stages of Georgia's juvenile justice 

system. This is partially due to the inadequacy of prevention pro-

grams"police and intake diversion programs and procedures, and 

probation and community-based treatment procedures. 

Program Objective: This action program is designed to mini

mize the penetration of youth into the juvenile justice system 

through the coordination of education, recreation and employment 

programs. This program will offer greater prevention service~ to 

youth throughout the state. 

-13-



D. 

~rogram Implementation: 
in It is recommended that 

the following manner f grants be awarded 
or the purpOse f ' , 

of youth into th' , 0 mlnlmizing the penetration 
e JUvenl1e justice A system. 

. IommunitY-Based P , reventlOn 

B. 

1) The State Crime Com ,- , 
mlsS10n should procure funds 

juvenile d l' to employ a 
e lnquency specialist to r ' 

ance to local ' p oVlde technical assist-
Un? ts of g 

overnment, social ser ' 
and organizations' d Vlce agencies 

ln evelop' 
delin lng and implementing effective 

quency prevention progr 
sh ld ams. All prevention programs 

ou be fUnded by the Law 
Enforcement A ' strat' SSlstance Adm' , 

10n through the State lnl-
) Crime Commission. 

2 The State Crime Commission 
should procure fu d 

recreation ' n s to employ a 
speclalist who will 

recommend and Coord' recreational lnate 
programs to help all ' 

fgucation eVlate juvenile delinquen cy. 

The State Crime 
Commission should d procure 

e Ucational planner funds to employ an 
to aid in d ' 

ing educational 

C. Imploymenl 

evel0plng test' , lng, and 
programs throughout th 

estate. 
implement_ 

The Sta te Crime 
Commission shoUld 1 

evaluate and as ' emp oy a coordinator to 
slst present Youth 

technical as ' employment proqrams and 
slstance to juvenile offer 

developl' justice related ' 
ng new programs. agencles in 

Juv '1 - enl e Police Se ' rVlces 

The State Crime Commissi~n 
shoUld procure funds 

task force to establish to create a 
POliCies and 

inVOlvement of 01' , procedures governing 
p lce ln the jUvenile 

justice system. This 

-14-

E. 

task force should examine policies, procedures, and guidelines for 

use of discretion and methods of statistical reporting. 

Intake, Screening and Diversion 

The State Crime Commission should procure funds to form a 

standards committee to develop specific intake and screening 

criteria, standards, and procedures to be proposed as standards 

that could be used uniformly throughout the state. 

Summary of Allocation 

Designated Federal State Funding 
Agency Share Local Total Ratio 

State Crime 
Commission 272 ,695 30,299 302,994 90-10 

TOTAL 272,695 30,299 302,994 

Action Program #2 

Title: Addition of new prevention programs 

Problem: Because of inadequate and ineffective prevention programs 

in the state, many youths become involved in the juvenile justice system 

'unnecessarily . Although thi s state has some community-based programs 

for treating juvenile delinquency, these programs are not primarily 

concerned with delinquency prevention. 

Program Objective: This program is designed to increase the 

number and availability of prevention programs to help youth with 
, , 

diverse problems in areas where these programs are scarce. 

Program Implementation: It is recommended that grants be 

awarded in the following manner for the purpose of increasing the 

number of prevention programs. 

-15-



A. CommunitY-Based Prevention 

The State Crime Commission shoUld 
lishment of eleven new youth 

procure funding for th e estab-

of the state. These 
service bureaus in selected areas 

following sChedule: 
funds should be dispersed 

Designated 
_Agency _ 

Cobb 

Clayton 

Floyd 

Chatham 

B'jbb 

Gwinnett 

Dougherty 

Laurens 

Ware 

Whitfield 

Hall 

TOTALS 

1977: Cobb Cla 
1978: Bibb' G .yton, Chatham, Floyd 
1979: Laur~ns wl~nett, D?ugherty 

, are, Whltfield, Hall 

~mmar,y of Allocation 

$ 286,476 $ 31,830 $ 318,306 
286,476 31,830 318,306 
286,476 31,830 318,306 
286,476 31,830 318,306 
190,258 21,139 211 ,398 
190,258 21 , 139 211 ,398 
190,258 21,139 221,398 
97,082 10,786 107,869 
97,082 10,786 107,869 
97,082 10,786 107,869 
97,082 10,786 107,869 

$2, 105,005 $ 233,889 $2,338,899 

-16-

accord; ng to the 

90-10 

90-10 

90-10 

90-10 

90-10 

90-10 

90-10 

90-10 

90-10 

90-10 

90-10 

, 

Action Program #3 

Title: Improvement of the quality of institutional and non-

institutional treatment 

Problem: At present, Georgia's resources for the treatment 

and rehabilitation of youth in trouble are used ineffectively. 

Program Objective: This program is designed to increase the 

quality and effectiveness of institutional treatment provided to 

delinquent youths in Georgia. 

Program Implementation: It is recommended that grants be 

awarded in the following manner for the purpose of improving 

the quality of institutional and non-institutional treatment. 

A. Juvenile Detention Services 

1) A detention specialist should be employed through a 

grant to the Division of Youth Services of the Department 

of HUman Resources. This specialist will work to ensure 

the maintenance of uniform standards at all detention 

centers. 

2) A consultant should be employed through the State Crime 

3) 

Commission to conduct a needs analysis for the possible 

renovation of existing detention facilities and/or the 

construction of new ones. 

Six hundred and twenty-nine (629) new bed spaces for deprived 

and neglected children as well as for selected types of 

status offenders should be funded in specific counties 

throughout the state. These spaces should be located in 

private homes. 
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The general standard utilized by the Department of Human 

Resources for the allocation of emergency facilities is 

one per every 1,000 children under the age of 18. Because 

the application of this standard would have meant the addi-

tion of some 1,540 new bed spaces and huge financial costs, 

the standard applied here is one per every 2,000 children 

under the age of 18. Top priority should be given to those 

counties which presently have no emergency facilities as 

indicated in Chart 2. 

B. Community-Based Treatment 

1) The State Crime Commission should procure and distribute 

funding to the Division of Youth Services over a thre~ year 

period for increased contractual services. 

2) The State Crime Commission should procure and distribute 

funds to the Division of Mental Health of the Department 

of Human Resources for the development of a statewide drug 

treatment program and more comprehensive mental health 

services. This should be achieved through the employment 

of additional personnel at the ten regional hospitals 

throughout the state. These new services should include 

adequate diagnostic and evaluative systems. 

C. Youth Development Centers 

1) A consultant should be employed by the State Crime Commission 

to evaluate the treatment programs of each Youth Development 

Center. 

2) The Division of Youth Services of the Department of HUman 

Resources should procure funds to employ a clinical psychologist 

-18-

task Would be the development of personnel 
who,se initial 

, f th following staff members 
qualifications and hiring 0 e .. 

h 1 'st two psychological techn1c1ans, 
at each center: a psyc 0 Ogl , 

development officer, and one vocational 
one staff trainee, one 

This clinical psychologist would 
rehabilitation evaluator. 

responsible for the supervision of the staff. 
later become 

3) of Vocational Rehabilitation of the Department 
The Division 
of Human Resources should procure funds to establish a 

rehabilitation unit at Milledgeville. 
permanent vocational 

Summary' of Allocation 

State 
Funding 

Designated Federal Total Ratio 
Share Local 

Agency' 
12,080 90-10 

State Crime $ 10,872 $ 1,208 

Commission 
90-10 

126,780 1,267,800 
DHR/Mental 1 ,141 ,020 

Health 90-10 
110,670 1,106,70~ 

DHR/DYS 996,039 
163,562 90-10 

DHR/Voc. 147,206 16,356 

Rehab. 90-10 
3,662,496 406,944 4,069,440 

Expansion of 
shelter care 
facil iti es (to 
the counties 
signified 
Chart "Existing 
Resources & 
Identification 
of Needs" 

$ 5,957,633 $ 661,958 $ 6,691,591 
TOTAL 
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NUMBER OF NUMBER OF SPACES NUMBER OF 
TO BE PROVIDED SPACES PRESENTLY 

NUMBER OF 
NUMBER OF 

NUMBER OF SPACES 

POPULATION SPACES NEEDED 

1 

GOUNTY 
POPULATION 

SPACES NEEDED 
SPACES PRESENTLY 

TO BE PROVIDED 
COUNTY --.--------.---.---~-.- --

1 2,995 

1 

EVans. 
2,902 

Jenkins 

2,727 

2 

Fanni n 
4,262 

2 

2 
Johnson 

2 4,743 

2 

Fayette 
5,630 

3 

3 
Jones 

2 3,686 

1 

Floyd 
24,769 

12 
4 

8 
Lamar 

1 2,027 

6 

Forsyth 
6,765 

3 
3 

Lanier 

6 11 ,286 

2 

Franklin 
4,256 2 

2 Laurens 

2 3,165 

3 

FUlton 
184,129 

42 
21 

21 
Lee 

3 6,015 

Gilmer 
3, 144 

2 

2 
Liberty 

Glascock 
758 

Lincoln 2,321 

1,358 

9 

Glynn 
17,728 

9 

9 
Long 

2 11 

1 

Gordon 
8,593 

4 

4 Lowndes 21 ,317 

2,801 

3 

Grady 
6,351 

3 

3 Lumpkin 

3 5,589 

2 

Greene 
3,744 

2 

2 McDuffi e 

2 3,073 

2 

Gwinnett 
32,384 

16 
4 

12 
McIntosh 

1 5,218 3 

3 

Habersham 
6,482 

3 

3 
Macon 

3 5,064 

Hall 
21,625 

11 
4 

7 
Madison 

j 4 1 

1,905 

j 

Hancock 
3,682 

Marion 

I 

2 

2 

4 
, , 

7,133 

i 

Meriwether 

j 

Haralson 
5,490 

3 

3 

4 , 

2,348 

I 

Harris 
4,114 

2 
3 

Mi 11 er 

4 7,723 

2 

Har't 
5,754 

3 

3 
Mitchell 

2 3,985 

1 

Heard 
1,881 

Monroe 

2,059 

2 

Henry 
9,755 

5 

5 
Montgomery 

2 3,841 

2 

Houston 
24,859 

12 

12 Morgan 

2 4,992 

17 

Irwin 
3,039 

2 

2 Murray 

11 55,978 28 

5 

Jackson 
7,602 

4 

4 Muscogee 

5 Newton 10,606 

Jasper 
2,189 

2,692 

Jeff Davis 
3,599 

2 

2 Oconee 

Jefferson 
6,Til 

3 

1 1 Oglethorpe 2,857 3 
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f~ 
NUMBER OF 

NUMBER OF SPACES 
til 

NUHBER OF NUMBER OF NUMBER OF SPACES 
\ 1 

NUMBER OF SPACES PRESENTLY TO BE PROVIDED 

COUNTY POPULATION SPACES NEEDED SPACES PRESENTLY TO BE PROVIDED POPULATION SPACES NEEDED 
'+ COUNTY 

Paulding 7,120 4 4 7,172 '+ 
Toombs 1 

Peach 6,381 3 3 1,446 1 
Towns 1 

Pi ckens 3,414 2 2 l,970 
1 

Truet1in 7 

Pierce 3,489 2 2 14,510 
7 

Troup 2 

Pike 2,219 1 3,323 2 
Turner 2 

Polk 10,563 5 5 3,439 2 
Twiggs I 

Pulaski 2,750 2,219 
1 

Union 4 

Putnam 3,312 2 2 7,920 
4 

9 upson 
9 Quitnam 808 17,118 Walker 5 

Rabun 2,756 9,365 5 
Walton 4 

Randolph 2,876 1 3,019 
2 

Ware I 

Richmond 50,460 25 4 21 2,460 
1 

3 Warren 
Rockdale 7,838 4 4 5,829 3 

3 ItJashi ngton 
Schley 1,099 6,827 3 

1 Wayne 
Screven 4,270 2 2 961 1 

1 Webster 
Seminole 2,780 1 

Wheeler 1,527 
I 

I 

Spa 1 d'j n9 14,096 7 2 5 2,514 
1 

8 White 2 
Stephens 6,506 3 3 20, 1 09 

10 
2 Whitfi e 1 d 

Stewart 2,507 2,326 2 
Wilcox 4 

Sumter 9,851 5 5 3,461 2 
2 Wilkes 

Talbot 2,410 1 3,665 
2 

3 Wilkinson 
Tal iafferro 803 5,827 

3 
Worth 

Tattnall 4,960 2 2 629 
TOTAL 763 

138 
Taylor 2,949 

Telfair 4,428 2 2 
157 Homes! $ 8,64~1,356,~80.0~ 

Terrell 4,307 2 2 

Thomas 13,028 7 
$ 4,069 :440. 00 

5 

Tift 10,286 5 5 
-25-
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Action Program #4 

Title: InJprovement of administrative and management techniques 

Problem: Present administration and management techniques do 

not allow for the most effiCient delivery of juvenile services. 

Program Objective...:.. This program is deSigned to provide more 

effective administration of services within the juvenile justice 
system. 

frogram Implementation: It is recommended that grants be 

awarded in the follOWing manner for the purpose of improving 

administration and management techniques throughout the juvenile 
justice system. 

Juvenile Probation Services 

1) 
The State Crime Commission should procure funds to establish 

a state office of juvenile probation Which will be admini

stratively attached to the Administrative Office of the Courts. 

2) A committee on standards and procedures should be created 

and funded by the State Crime Commission. This committee 

should study current probation procedures in Georgia, the 

development of any new procedures and standards deemed 

procedures of other states, and make recommendations for the 

necessary. 

-26-

Summary of Allocation 

Designated Federal State 
Agency Share Local Total 

State Crime $ 1,275 $ 141 $ 1 ,416 
Commission 

*Administrative 216,265 24,029 240,294 
Office of the 
Courts 

TOTAL $ 217,265 $24,170 $ 241,710 

, em loyees to the State * The costs of transf~rring br~~a~l~~d i~creaSing salary levels 
Department of Juvenll~ Pro a ~o These funds reflect the 
is not included in ~hlS amounn~l necessary over a three year 
cost of administratlve p~~~~~ and supervision. period for program transl 1 

Title: 

policies. 

Action Program #5 

t Of personnel planning Improvemen and development 

Funding 
Ratio 

90-10 

90-10 

Problem: The quality and , l'le J'ustice effectiveness of Juven 

1 and Planning policies personne are deficient at the present 

time. e the 
l'S designed to increas t ' This program Program Objec lve: , 

- and development po~icles overall effectiveness 0 perso f nnel planning 

within the juvenile justice system. 

Program Implementation: It is recommended that grants be 

fo llowing manner for the purpose awa rded in the 

1 Planning and development policies. personne 

of improving 

Juvenile Police Services 

A. bl' h and fund a committee Crime Commission should esta lS , 
The State . in effectlve 
to develop a curriculum for instructing offlcers 

police operations. 
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B. Fami ly Court 

1) The State of Georgia should provide ~nding ~r the 

establishment of at least one additional judgeship in 
each One-judge circuit. 

2) The State Crime Commission should also provide funding 

for adequate family court staff in each circuit. The 

additional personnel should include both cOunselors and 
clerical staff. 

C. Juvenile Justice Plannin~ 

1) The State Crime Commission should Provide funding to the 

Division of Youth Services of the Department of Human Resources 

to employ a VolUnteer coordinator who will Coordinate, develop 

and evaluate all juvenile related volunteer programs on a 
stateWide basis. 

2) The State Crime Commission should also proVide the Division 

of Youth Services with funding to reimburse Volunteers for 

reasonable expenses incurred during volunteer work. 

3) The State Crime Commission should provide funding to the 

Division of Youth Services of the Department of Human Resources 

to implement effective internship and work-study programs 

to attract students to juvenile services as a career. 

4) The State Crime Commission should create and fUnd a Committee 

to stu dy cu rrent aca demi c prog rams and needs re 1 evan t to 

juvenile justice. This study should recommend future statewide 

distribution and location of academic programs based on proven 
needs and resources. 

Designated 
Agency 

State Crime 
Commission 

Local Courts 
Judgeships 

Clerical and 
Counseling 

DHR 

TOTAL 

Titl e: 

evaluation. 

Summary of All?cation 

Federal 
Share 

$ 5,841 

3,990,185 

2,577,469 

$ 6,573,495 

State 
Local 

$ 649 

3,480,000 

443,353 

286,385 

$ 4,210,387 

Action Program #6 

$ 

Funding 
Total Ratio 

$ 6,490 90-iO 

3,480,000 

4,433,538 90-10 

2,863,854 90-10 

10,783,882 

Improvement h planning and of the quality of researc , 

1 tl'on of existing programs h nd eva ua Inadequate researc a , , lt 
Problem: system diff,CU . 

' for the juvenile justlce fac
ilities makes plannlng . to improve 

and f this program lS The purpose 0 , 
Program DbJ ecti ve: . . us ti ce p rogramml ng . 

1 ation in juvenlle J 
ch and eva u arded the quality of resear ded that grants be aw 

It is recommen 
Program Implementation: of improving the quality of 

f r the purpose fol lowing manner 0 in the 

h Planning and evaluation. researc , 

Youth Development Centers 

It is recommended that the U 't of the Divislon , of Youth 

, uation funding. 
Services be granted contln _ Crime Commission, 

Research nl , 

the Research Unlt Because 

is currently receiving funding from the ~tate 

d' g for this additional fun ln , d at present. program is not requlre 
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Action Program #7 

Title: Coordination of the development of an Interagency Inform-

ation System. 

Problem: The lack of an interagency information system hampers 

planning and evaluation of services within the juvenile justice system 

in Georgia. 

Program Objective: This program is designed to enable agencies 

in the juvenile justice system to coordinate and evaluate services. 

Program Implementation: It is recommended that grants be awarded 

in the following manner for the purpose of coordinating the development 

of an interagency information system: 

The State Crime Commission should procure funding to form a committee 

to develop uniform statistical reporting procedures with special 

emphasis on the following areas: 

Juvenile Police Services 

Intake, Screening and Diversion 

Juvenile Detention Facilities 

Juvenile Probation Services 

Youth Development Centers 

All aspects of planning should rely upon adequate and accurate statistics. 

SUMMARY OF ALLOCATION 

Designated Federa 1 State Fundinq 
Agency Share Local Total Rati 0 

State Crime 
Commission $ 2,390 $ 265 $ 2,655 90-10 

TOTAL $ 2,390 $ 265 $ 2,655 
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1 

Chapter ,3 

Program'Implementation and Multi-Year Budget 

Following is a year by year table of program implementation for 

the period 1977-1979. The table consists of programs in the major 

areas of concentration as recommended in Volume II of the Juvenile 

Justice Masterplan. A mUlti-year budget, in terms of the agencies 

which will receive funding, is also presented. 
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AREA -
Prevent; on 

TABLE QE PROGRAM IMPLEMENTATI~ 
1977 -

1978 -Delinquency PreVention 
SpeCialist should be hired I Continue 

---------- --------------.------------------------------~-
I ; I 

Continue 
-----

, Recreation Specialist 
I should be hired ----------- -----------1--------------____ _ 

1 
I YSB's should be developed in i Continue , 

---~------------Cobb, Clayton, Chatham and 
Floyd Counties. 

----
-------

Continue Continue . I ------~-------------------------------r---------- _____ _ 
YSB's should be developed I 

---------- ------

1979 -

-----

-----in Bibb, GWinnett, and I I 
Dougherty COunties Continue 

' I -------------------- -----r------__________________________ _ 

------------------------------~---------------------- YSB's should be developed in 
Laurens, Ware, Whitfield and 
Hall Counties. 

Statewide programs for in- I 

patients and outpatients 
should be developed 

----------~-----------------------Education 

---------------------------
Continue 

Employment 

Po 11 ce 

An Education Planner should 
be hired 

fI.n EmploYlTle~t c~-

A committpe Sh-

Continue 

Continue 
Continue 

Continue 
Continue 

------
-----

"~-.Q..~,~ 

I 
W 
W 
I 

AREA 

Family Court 

Intake, 
Screening 
and 
Diversion 

Juvenil e 
Detention 
Faci 1 i ti es 

Probati on 

Community
Based 
Treatment 

1977 

[---- ------~! 

1978 

Staff should be provided 
by the Family Court to 
offer investigative screen- Continue 
ing, family counseling and , 

1979 

probation services ~ 
------------------------------- -----------------------------------

At least one superior court 
judge should be added to I 
each one-judge circuit. I Continue 

A committee should be devel
oped to formulate standards 
and procedures for intake 
staff 

A Detention Specialist l 
should be hired Continue Continue 
----------------------------------------------------------------1 -----------------------------------
A Consultant should be I 
hired to advise concerning I 
renovation of present \ 
facilities 
-------------------------------- -------------------------------r-----------------------------------
Shelter care facilities ! 
should be expanded Continue \ Continue 

A Department of Juvenile 
Probation should be 
created 

A committee on standards 
and procedures should be 
created 

Contractual services 
should be secured 

A statewide mental health 
and drug treatment program 
should be developed 

Continue Continue 
I 

-------------------------------~-----------------------------------! 

Contlnue Continue 
-------------------------------~---------------------- --------------

Continue Continue 
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Youth 
Development 
Centers 

1977 

Vocational rehabilitation 
personnel, Psychological 
Consultants and staff 
should be provided at 
each YDC. 

Continue 

1978 - 1979 

I 
! Continue 

--------------------------
A permanent Evaluation/ 
Vocational Unit should be 
established at Milledgeville 

---------------------------/--------------------------------------

Juvenile 
Justice 
Planning 

-------------------------------
Current facilities should be 
evaluated 

Continue f Continue 
---------t--------------

A volunteer coordinator 
should be hired 

--------------------------- Continue 

/

' Volunteer expenses should 
be provided Continue 
-------------------------------~-----------------InternshiP/Work Study 

-------------------

programs should be 
developed Continue 
-----

A comnittee should be 

-----

I 
I 
I 

Continue 
, ---~---------------------------

Continue 
--------------- -----

Continue 

~ 

----- -

------

-----------------------)--------------------------- ---------------
created to study academic _ 
needs of juvenile JUstice --------------
personnel 

----J 

---

MULTI-YEAR BUDGET OF JUVENILE JUSTICE MASTERPLAN STUDY 

1977 1978 1979 

STATE CRIME COMMISSION $ 106,543.00 $ 108,054.00 
\ 

$ 111,038.00 
I 

DEPARTMENT OF HUMAN RESOURCES 1,745,914.00 1,797,733.00 1,858,278.00 

ADMINISTRATIVE OFFICE OF THE 
COURTS 79~189.00 79,122.00 81,983.00 

LOCAL AGENCIES (COUNTIES) 1,787,952.00 6,163,580.00 6,370,340.00 

I 

TOTALS I $ 3,719,598.00 $ 8,148,489.00 $ 8,421,639.00 I 

~- L - - -- -- ----
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