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Department of Justice. 

Organizntions undertaking such projects 
under Federal Government sponsorship arc 
encouraged to express their o\m judgement 
freely. Therefore, points of view or 
opinions stated in this report do not 
necessarily represent tIle official pOSition 
of the Department of Justice. The 
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Dr. Alb1"(:'(11L 11lade an on·~(ljtc -rJ!dt La Pheenix on Jnlluary 2Bth and 

29, 1973. The specific purponc of Lh:!.13 l'OI1SlIltaUon was t() llBHist 

Nnricopa County Juvl'nilc.' Court authorJl:Il's in dt'Ll'l:1nining L111' 11lt)st: 

efflciC'nt \.Jay Lo develop and i11lpl('m(~nt a ('omplltt'ri;.:cd In[ol"lnat1on 

sysLc>m [or tlw Had copa County .Iuvtm.i 1 c Court. 

Dr. Albrecht confcrn'd '>lith 11\;111Y c)ffJc:ials conc.ernl'd \·lith 

the c!evelopnH>nt of this computcrizpd infon:1nl :ion systL!1l1 during 

his vis:! t to Phoenix. AmoJ1p, those :Lnterv:i p\o,'L'cl \o1('1"C: 

Hon. Robert C. Broomfield 

lIon. Gerald J. Stric.k 

Hr. Bud Cheney 

Hr. En1C!sto Garcia 

Hl'. Donald ShaH 

~1l~. Ray Krane 

Mr. Larry Johnson 

Hr. David R<li1C.'l" 

HI:. Clwrlcs Rono 

Hr. Zie Hnciekmvich 

Hs. Linda lIarnga 

11r. Brian Cndy 

Nt'. Jolin A 1:1 l~l-;e 
Hr. FI~i1nk GulaG 

Nr. Lnt-ry Enc1rC'f) 

Pn'siding Judge, Nar:i.copa County 
Juvenile Court 

Judge, Maricopa County Data 
ProcoBsing Center 

Dirc'cLor of Rl~!;(>arch anu Evnlu:lt:ion, 
Huricojia Cuunty Juveni.1e Ccurt (!'!C.lC) 

Director of Court Services, MCJC 

Assistant Director of Court Services 
NCJC 

Intake-Service Division, HCJC 

Specinl Probation S(~rvit;(~ Division, 
NCJC 

Admin:! sl ration Scrvice Divis10n, ~!C.rC 

Probntion St'rvice D1VlHion, NCJC 

Superintendent, Dntcntion SCI:ViCeR 

1):I.v18ion, HCJC 

Probation Supervisor [or Voll1nll~ers, 
HCJC 

Narkcting R~prcscntntivc for 
lloncy\~L'll Computl'J'H 

COlTCCU on Spt'cia] inCH I Ari1.0lHl 

SLnte .Judi.cinl P.lllnning Agl'\\lCy 

Director, Mnricopn County DuLa 
ProcetHd ng Cl'ntllr 

.~ _______________________ , ___________ lIIIIIIIIIIh.I _______ .;"'t.:li.._,,;;;.. _____________ .... _ ..... iiiioiiiiiiiiii ............ iiiiIoiiiiiiilliiii···iiii-··IiiiiiiiO:,··~··· 
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During thl'sc mceLings, Dt", Albrecht studied many aSpl,,,ts of Lhl' 

orgllnj :t.:1tion nnd dnJ ivcry of sl~rviccs 1n the juv('11l1e court center 

as \oIell as specific prohlems l"l"garciing a ('ompUL<.'r1 ~ed information 

system arising out c.'( the current buildinp, program. The major 

progr<lms of the court \wro rev1 e\.Jed, t1lwlyze'd and compared \"iLh 

other j llvl!nilp court sYi;tems throughout the country, and the specific 

probJcms and nature of tIle Phoenix juvenile population were dis-

cuss(!d. In addition, Dr, Albrecht studied the var:!ous stages of 

juvenile court process from the vie\olpoint of systems analysis and 

intervicm., \oIi t11 the court per80nn('1 involved. Discussions of the 

information neecis of tile juvenile court were conducted in the context 

of tl)(\ information needs :1n<.l computerized systems of the adult courts 

as \vcll. Hardware, staff I capabilities, equipment unci potentialH ies 

of tIle Maricopa County DaLa Processing Center were taken into account. 

In addl tion to tltis e}~tensive on-site study, Dr. Albrecht revi awed hOUl 

the! proposal of the> L[mren':-.c-Leiter Corporation for a computerized 

infol"mation syst(·m bas('d on the JURIS nYfjl".em in St, Louis) l-lisflouri 

liS well af:; the computcd.2ed in[ormntion system currently used j,n P.i.ma 

County Juvenile Court in Tuscon, Arizona. 

"'··'1 "'1-

~ _____ ~ ____________________________ , ____________ 1IIIIIIi5+ _______ ..:::!"'I. __ .:::' ______________________________ ~~~~'" '''',.,.'._'."", 
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lJ. ANI\LYSIS OF EXI STING SITlIATJON 

The Maricopa County Juvenile Court l~lR mnny re~ourC0S. It is 

a large juvenile court processinG ?v~r 25,000 juvenile cnses a yenr. 

It hOB a compc\tcnt, Hol1-trnincd stafL The judges and the ndministra-

tion seem goal-oriented, cognizant 01 recent trends in juvenile justice 

and successful. in gnnerating community support [or tllcir building 

program. They arc able to launch a 1a volunteer probation officer 

program. 

On the other hand, tllere is no one at the juvenile court or, for 

that matter nt the county data processing center, \vho i.s knmv10dge>ablc 

:I.n juvcni1c.\ court information systems. 1n fnet, therc~ is no one in 

8ysl(~ms. 1\1 though a large computer is on order, the mnch:i ne in \.we 

at the Maricopa County Data Processing Center is a small one. It is 

(!sscmtinlly batch processing oriented and not designed for on-line 

computer systems. The staff at the compute]" C('nter hns very little 

experience with on-line systems. One of tllC mnjnr problems in Mnrlcopa 

County :l.S l:hnt there has been. much money, Unw and elwl"BY spc.'nt in 
I 

p1onn.ing, but very little execution. In addition, there clocs not 

scem to be nnyonc in the county \,,110 is ""illing to say, II Nm,' He are 

going to begin; I will take the responsibility nnd I will eXQcute tile 

prop,rnm." Hhi1e tilere arc money [ll1d resourcen available I 

lcadership is needed to nwke d(~cis:l.ons, [0110\1 them through, orgtlr::izc 
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people, define goals and c~xccLLe them. In oLher wordfl, thcre arc 

sufficient re~ources available in the county to unut'rtake a c:ompul:el"-

ized in[onnntion system [or the juvenile COUl"t, but the decis:l.on to 

go ahend must be made. Someone lllUst be put in chm"gc, gonls defit1('ti and 

projec~s executed. 

Once these dedsions arc mnde, the problC'm of systc>m translaLion 

will have to be considered. To date, on-line juvenile court informn-

tion systc~ms throughout the country have utilized the IBH Court Systems 

Package ,,]hich is about fifteen years old at this time. Fot" exnmple, the 

juvenile COU1:t information systems in Pima County, in ALlnntn, and in 

St. Louis 011 usc IBH computer systems. The Court: Inf01"llitltion System 

of TBH :i.S based on JIAbTER, an 1131-1 processing language. Although the 

IBM Computer System is not the most efficient system in the country, 

it hns been available. Host people used it or adaptec! it to their 0\.J11 

needs. This IBM Court Systems PackD8c, of course, only works on 

1BH Computer Systems. The HurJcopa County D~ltn Processing Center has 

made a decision to cit her buy or 1 case a HoncY\.,lelJ. 6000 Series Computer. 

Hhile the other systems that have been developed ut:ili2c FASTER or the 

18H Court Systellls Package, they arc not directly transfcrable to the 

Honeywell Computer; some tral1sla Lion ,·d.ll have to be done. 

This need [or translaLion mnkes the decision for the Maricopa 

County Juvenile Court somewhat more complex. For example, the JURIS 

System llsed in St. Louis is not il1l1ncdintely ndnptaule to a Honeywell 

Computer System. The proposals by the Lawrence-Lei tel" Consulting 

Compnny did not tnke this into nccount. Hhcn Lnwl"Pl1ce-Lciter COIHlultnnts 

,,-
i' 
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, ... ere con[l~onled \vith this fnct, they estimalcd the cost of lrunslation 

at $10,000. Dr.. Albrecht seriously qucst:lol1n this figure', since th~~ 

consulting [inn did 110t have suff:i,cient facts, fjgures, and time to 

make an intelligent decision; nnd this lron51at1011 has not previously 

been done. P:imn County hus solved this translation problem by hir in8 

its m-ln progrnmming nnd systems stnff to design its O'iYn syslcm 

which still uses the IBM Computer System. These problems shoul~ be 

taken carefully into account by Maricopa County Juvenile Court officials 

before the final decision is made. 

" ......... 
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Tn. REcO!-n·[Et'wATTONS 

A. Recommendation 1: Make initial decision to develop on-line 

computerized juvenile court information system. 

The Nnric('i.)a County Juvenile Court and tile>. Co un ty Goverl1Llg 

Agency should make a finn public decision to go ahead \vith an on-line 

computerized juvenile court information system. All inclicatjons in 

Haricopa County point to the faet that this system \'lOuld be the most 

effic:Lent way to solve the information processing problem. Resources 

for this computeri?:ccl information system already exist; whnt is needed 

now is a decision to nct -- not more p)nnn1ng. 

B. Recommendation 2: Coordinate! juvenile court information system 

development with MnFicopa County Computer Center 

and Data Processing System 

The Ml1r:Lcopa County J~lvcnile Court should \olO1'k c) osely with the 

County Computer Center in putting in an on-line computer system. The 

incHviduals nt the Harjcopll County Computer Cent('r nrc re]uctant to 

move quickly in dvveloping nn on-line computer system und, it is 

;sur1r1estcd, the Juvenile Court should exert pressut'e on them to sc.rvicc 

the HCJC needs. If careful p)nnninr, is l)(!f,lll1 110\';, there is no reason 

why the equipment at the CompuLer Ccnter \vould not be rendy to rc~ccive 

und lwndle sllch n system by the time the soft\v<lrc is prepared. In 

addition, the Juvl'ldlc COllrt should ntLC'tnpt to improve relnt:io11s with 
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the Hnricopn County Datu Proccssjng Center anel should nwet frequ(mtly 

\.,riLh its stuff. ThirJ contact: Hill facil.itate the equipment probl('ms 

that are illVolv(·t1 :in the trnnsitio\1 fl'om H sma]l computer. to a Jarge, 

powerful computer at tl10 County Computjng Center. TIle County Computer 

Center will also be in a better position to appreciate the urgency 

and the nature of the probJ.(~ms at tlw Juvenile Court. 

C. Recommendation 3: Appoint Administrator ond Stnff to Dcwelop 

Maricopa County Juvenile Court Information 

System. 

The Haricopn County Juvenile Court should appoint nn administrator 

and staff to be in chnrgc of dcsigninlj, :implementing and carr.ying out. 

the JuveniJe Court Information System. In addition to this administrator" 

Hho v.'111 be full-time on this project, the stnff should consist of a 

full-t::imc systems analyst and a full-t::.me progrmmncr. These indivitluals 

will be planning and dcsiLning the system from tIle initial stages. 

This staff will also s~rve as a liaison with the court administrators, 

judges, cOlllput.'er ccntl~r and computer compnny offidals . 

.D. RecoTllmcndat:i.on Ij: Have HCJC Information System Staff eonduct on-site 

studies of other operative juvenile court 

inf.ormation systems and receive appropr:lnte 

additional training. 

'fhis cOll1putcr staff :It the ~lnric.{)pll County Juvc.'nile Court should 

moke on-site visits with the court administrntor and the juvenile court 
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judges to the Pim<1 County Juv('ldle Court, to the'. St. Louis Juv('nile Court 

nnd POHs:i hly to tht: Atlanta JuvC'n:l1C' Court: to care'fully inspC'ct t\H'~;(' 

othor opt'raU.vt' juvt'n:1lC' court information nYHU'llw. 1n ac.ld.tL:lon, these 

same p00pJe Bhoulcl go Lo lloI)eYHull or Tn!>! (;omput:('r Training School to 

become as knowledgeabJe as possible in judicial on-line computeri~('d 

information systems. 

E. Rccomnwnclation 5: Involvr.! (~nt:l.rG Juvenile Court sUd'f in formG 

design {lnu stnff training procc.~dtlrc.'s. 

At the time the computerized informnl::lon sysLC!m js being d('BiguC'd j 

the Btafr at the Juvenile Court shouJd bC' 1nt1n\.1(:01y :lnvolvC!d in fOl"lt\B 

design and stoff training procedures. The stAff of tile Juvenile Court 

should l)(! very closC!ly involved in the dC'v(~lopment of Hueh n d,lla 

pl'ocessi ng ~;ysLC!m. Othc.nd.sc they \-1l.11 be nlic'n:'lled [rom it, \vil1 noL 

1:ike the forms bcdng used j and \\1:111 not usc' t.lwm accu)-atel» 

F. 1~eC()11l111(~ndntion c,: UtiLize forms that nrc lwlwviornlly C>1"ic'nLed. 

The in.[ornwtion system forms Fihould deflcr.:lb(~ tl\C' lwlwv:iol.:' o[ Liw 

juvenile individuals involved in the ease. \~ben the case comes to the 

court, the judea und other indiviclun1s involved in the case will t1wn 

be n1>le to take n look nt the belw.viornl pcrformnncc of. th(~ individual 

:l.nvolved rather thnn at someone' else's pl"ejudgl1ll..'nt o[ the cuse • 

• 
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G. Rcc o lllln c.' \1<\ U t ion 7; Develop lwhaviora 1. rt'porting fOI"nW \vith t 110 

assistnncc of indiv lduals kno\dedgeablc in 

juvenile court proccss. 

TheBe individuals ~;llOuld be. intima tcl y lnvolved in tht! u(!velopnwnt: 

or the bclwvior repOI"ling forms from Lhebeginnin~. Hi thout their 

coopCl."atioIl, the quality of information thnt is put into the system 

will be poor and tIle system will be quite burdensome nn<l inc[[ecl:iv0. 

H. Recommcndn tion 8: Re<juC!\st Af;sistance of the lloncy\vcll Compu tel' 
, 

CompaNY in developing a Juvenile Court Information 

System 8.1mi1n1:' to the Ill:·! Court Systems, I"lc1wg(!. 

Thls computer eompony should be quite intercsted in providing this 

assistnncc, since the potential market [or suell n system is quitc good. 

I. Recoll1llltmd11 t:lon 9; Design nnd put"chase (lquiptnent \,Ii ~h 10ng-tC'J"1ll 

Grout cal'C should bl~ Luken in the design al~d put"ch<.l!lc of equlpm0nt 

GO that: the ma:dllltlill ut:l1izaLiol1 of the equ:l.pment \-1i1J. occur. There 

arc some l)cnefits to IBH In that one prinLt\t" and one t:cnnillul can be 

located at a remote location. If in tI,e future tIle Juvenile Court 

w:lshC;J to dinpcn1C some o[ its pcrsonnC'l geographically, then cnrc must 

betaken to plan the dispc.rselllcnt of cont:l"ol unit:s, t(,~rmin(\l f3 <lnd 

rrintcrs nccordjnr,ly. 
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J. Recomown<iation 10: Dc.'flign forms on the basis of current :I.nfornwLion 

llnd ouLBlt1e connullalion i[ lWCCfltHll:y. 

In tlw proeess of deBigning forms car.e /i}l<lulcl be tllk('\1 to ut:iJJ.zt' 

the most: CUrl"ent available j.nfonnation and lWl-baps a knowledgeable 

outsid(' consultnnt used. The [arms should )'('[l('ct the 1970 consus tracts 

and the 1970 income brC'aku(l\vns glven by the Censlls Buteau. The codes 

used [or offense and disposition should be compatible ~viLh the state 

IOBal code, LEM Bujdclines and Project: Search. Care should be taken 

that the forms anti categories be' compntible wl.th lcgnl codc.'s and the 

latest social r<.>.search. I[ this is done, the datu will be in the most 

u[lcable form for all intc~n~st(;'cl particfi. 

K. RCCOIllI11<2ndation 11: Allocate m:in:imum of Lhre'e to four yc~ars for 

l.nformation syst'cllI devC'.lopm0.nt:. 

The offic:i.nls [It the HCJC should realize that the> planni.ng, 

dcvelopm0nt: Bnd complele 1mpJ.cmcnlation of a computcriz~d juv0nilc 

COlll"t :l.nfonnntion ~)ysLO\n is a three to four year project:. 

L. Rcconuucnclation 12: Allo\.; fo)~ antic:i.pnLc·c1 inLOrrno.t:i.on system uses. 

Future juvenile treo.tmcnt and IH.lministrativc dccisjon-mnking should 

hfl plnnnC'd so that: maximum usc is made of a computerized :informntion 

l ~ 

Z , '-
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IV. SlJl.1t·j/\l\y 

This report is tile reBult of an on-site visil to the Maricopa 

County Juv~nilc Court and cnreful study of tllrec on-line computer 

systcms in the Tuscon, St. Louis, and /\tlanta juvenile courts. 

The n.~port also reflects recent juvenile cOllrt lc'gislntion, treatment, 

and prevention ideas. Thore is [\ definite need for a computerized 

information system in the Har.icopa County Juvenile Court. The court 

and the county hnve sufficient resources to suppor.t the development 

of such a system. The entire county would benefit from the system. 

I 
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