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I. IllTHUlJUCn on ______ ... _ ...... r .. _,._ 

~_._St~~t:p~~:.!1_t~ tl)(~robJ ('I!!. 

The SUlIIlIrit County Clerk of Courts for tlw C0I11:11011 Pleo.s Court und 

for the 9th Di s td ct Cou rt of I\ppca 1 s has been in offi ce for 1 ess tho. n 

2 years. His predecessor httd appat'ently exercised very loose control 

OVet' the entire cler'ical operation and made no attempt to moclel'nize over 

the period of some 16 years .{.hilt he held the office of Clerk. Financial 

records and fi !lances, as Ive 11 as paperwork storage and retri eva 1 I'las in 

great disarrclY I'llien the "NevJ Administl'ation" took over. An extensive 

effort vias made by the nel'! Clerk to set up an effective organ'jzation and 

to itnprove the efficiency of the operation. The first major effort was 

to gain control over the flow and record keeping relating to the monies 

passing through the office and then secondurily to the papel' \','orl~ activit.y. 

On entering office the nel'/ Clerk found cash, checks and othel' negotiable 

documents allover the officr' \-iith no apparent pattern or system for 

accountv.bi 1 i ty ul]d I'Gspons'i bi l'i ty. 

In his effort to Llpdatc tile antiquilted opel~at;ion I'/hich he inllCr'itad, 

the Clcd~ and his top aides along I'/ith several volunteel's from a local 

univcl's'ity visited a half-dozen or mOl'C comjJul"ilb'lc County Clerk's offi(.('~) 

witlrin Ohio attd selected the uetter attl'ibutes from each as thed!' model 

fOl" l"OfOI~l1l. li'j 1:1.1 thi s appl'ouch, the C'I cl'k has Illude outstandi no pro/we:.', 

ill tile relatively short time:! Iw has boon in office but he nO\'1 de~il'C!~ 

I,. 
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an outside and objective technical cvall{Qtion of thG prcsGnt structure 

of his office ,ill at'dor to assute he is progressing ptoperly and to elicit 

constructive crit'jcism I'lith an eye to\'wrd expediting further rcfol'll1 Clnd 

modernization. 

~_. __ Purpose of the Consul tanet, 

With the above ends in nlind and with tho assistance of the L.E.A.A. 

Summit County \~egionill office courts planne\', Randolph 13axte\~, the {\ll1erican 

Univel~sity Technical Assistance progl'am was ,requested to conduct ,a brief 

analysis and evaluation of the operations of the office of the Clerk of 

Courts.* 

The consultant was d'irected to 1I ••• assist the Clel~k 'in rev'ic~\·tino 

paper I'/otk items including files, docket contl'ol und non-support claims ... ", 

to assist " ... in maldng sure he is progressing p\~operly and in pressing 

for any needed reforms.", and, finally, to consider tho effect of pro­

posals under consideration of the Ohio Supreme Court, which could sub­

stunt'j ally ; ncn:Hlse the res pons i bil ity and jUl'i scli cti on of the County C1 ark 

tl'll'ough the consolidation of !·lunicipal and COlllmon Pleas COUl'tS. 

~-""---' 

''''1,11', Lm'/t'cnc('! p, Pol ansky, Chi ef Deputy Court Adiili IIi s trator fo)" the 
Pldlddulphia Court of Com:non Pleas v/its selected to provide tll'is assistullw. 
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'l'lJ(~ L)[u.~ic [Ippl"(lo'ch ut.ili ~'iod by tIll! consul Cant on this 

office and th~~ activil.:.y of all but one of the unit opor[ltion:J 

('Lhu exception. w~s tho ) pers\,)l1 juvenile court unit) Gl1[;ll[;ed in 

by tll(; ol'fi C(~ \t/bi ell WU~) cOlllpri::.:od o.f Clppro.:dm:t toly 95 pGJ:'sons (do\vn 

fpom in exccss of ovcr 130 pcrsono :; n the previous YG,Jr! s budGet). 

Ifho unite <.lnd. funet:Lorts examine<.l vIera: 

(1) Civil Court Unit 

( 2) Docket.s Hnd Files 

(3) ))ivorce Actions 

( h,) CrilJlinal 

(5) J lll.'y 

(6) Support unu Alimony 

('1) ·Court of ApPGnl~ 

(8) Title Dtn'c:~au 

(9) PaeGpol"t. and Na tux'o.li za tion 

Mont of tho information r;.:trncred Has collc1ctcu from 

fiupm'vi~.:;ory ]lcY'GonneJ. but Uif3Clwsi ons vmrG helel VIi th opGra tinr; 

}>l'r:.;onnc:l in eve~y ulli t and tr,u1s<'1 etion.:;, pos'[:.ing:.;, fco coll (1C tion 

n\ld t'<'ccip tj.nl~' und filinc.;G \,iurq Ob~;01'V (!d at, lcngl~h .::l L every 10 co. tioll 

1·, 1 1'" I' 'J ' J) .1 I . '1':'11'1 t (j.:·jC:\.t:~!:;;r.()n \-.[[)n 0111~a[~()C 3.11 int.l lllO C .nr C .:Illu 11n 

111'·i IIcipnl dt.'jlUlii(;s Lo doLGrJl1inG thc.d.r go'lJ.e for the tcchllic.:d.1 

cmllr;tanco pnJjnc:.t, but {J.t till! ~:;;lma tim(' to nn<\blc~ the evtllulltor 

L!.l dnt>Ol'mJ.'n<: thoil' 1 ~lV(!l of nndcr':.~ t.anding 0 l' the operation. It 



· . , , -

'''''<l,':i'':.~''~'~N~'''.;r::''·s~.~~·~Dol· ·~~"'lSdi.tl .. "~r·~.¥UtJ.·' . ~~.;;;~.lY'(l ';;-P 'c +~t'~"".fiJd~~~.>Ilo"#:!"M( itt ··~'rGtsiat-\·);;k·I*·~~~~~~~'io.~~~=t!-·JJ~,-+-, 
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vm:.:; qu:Ltc C,ratifying to fillll L.hat thc~;ntop luvcl people 1<1lU\'1 

the opera Lioll <.io'.m to t.he finc:::; t de tail and h;ld PCI'!.;orlally taken 

p:lrt in du:;igning anu il:lplclncntin13 avo}')' improvement. 

Tho rJ tudy via::.; ))L!1:' formed in an atmo:..;pht'l'C 0 f total Cc)OPDl':l tion. 

\·):i.LllOU t a ~1:i.nL~lc cxcnption, oach p(>r~:;on con t:.u.: tt::d had a poui ti vc 

[L tti tudo to'·;.1.rd the operD. tion 0 f the; 0 1'1'i cc .:1nd t.ave willingly of 

hir;i or her Lim!? to npprif.;c the cvalua tox' uccura tuly of their 

l'C[ipcctivc dU'ljics. Special apprcciation must be voiced for tho 

cxtoll.:;i v 0 time and Q.f:Jsiutance providGd by l'·~r. John Podu, Jr. 

(The CICl~ld r r·'lr. Leonard' J.:lmiGon (Chief Dz:!l.Jl..l.ty) and Hr. Hobert Do.vio 

(jI,G::5iDta.n.t Chief D(~puty) all or whom were both kn;)i<fledGeabJ.e and 

co:nmunicat.::. \'0 aml. ghV(~ the consu', < .lnt generously of their t:i.mc 

during the t'.iO dny 01 te v1s1 t. 

cl:i.c!ntclc 0 r the o1'1'i cc. Tho pCrSOl1G in torviG\'!od ranL;Gd frOl~l an 

at tornc.:y fjJ.in.e; a nc':.' civil C8.SC to a younr; ndul t \'1<.1.1. ting for his 

.:J.ULo t,:lLlc L.o be rcgist.cred. These; impromptu convcrsationn gave 

Uw com;ult .. :mt some insight into the public's ]lcrc(1ption of the 

opC:r'ntion. /11 t·hoULh the sOJnplc VtaS much too sll1all to support any 

t t ' t' 'Ll ] . d 1" l' t sue,'c, ~I CPS to 'tl t ] '1 I' f.; <a ~J.GJ.C:\< y va .J. conc uSlon, sal W,' a .J. pc ~,onu 

CllGUuntcrcd. h:Hi a f[;JvorabJ (,1 opinion 0 f the ne\'! CIU1~k' s operation. 

Suftlmit County has CI population of GO:;:C 5'70,000 p(;;rsqns 

\Ill.h lllf: C:ounLy ::.H·'lt rm:d,ding .in 'tho U:Ll'.y of AJ:ron. 'l'ho Coulll~y h~lG 

l;lll'l~(! [:,Hld c:i pal ll'vl:'.l cour C::.; \,'ldch nrc') recpon:7;j,l.lle for all tl:'o.f f:i. c, 

IJd l::dc.:/O',,::,dlOJ' and Pl'uJ j l1Ii!l;:U~Jr felony <t c ti vi ty ;J,3 \'/c.ll as limi ted 

c.i v LI. j ur.i LitH c tion • 'l'be J.1un3.cipo.l Cour t:3 <,n'C' 3.0 C.':\ tod in Akron, 

, < 

~~~.",,., U;:t .~~.~_ _~ __ .. ~. ____ -""""'_ _y~' ~,,. ~e:t'II"~_; __ ._ :~-"",_ .. _...o.....-,, __ ._._ 
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rurl!.~c"Lion on the p()G[~iblc eJ'i'oct of. tll(~ir con::;oJ.':i.clat:i.on vd .. t-h 

LllO Counl.y Court, \',·(~.cc not a port,ion of thi8 County Clerk Officc; 

[) Ludy. SUJ:J:J:t t CounLy i8 jU~3"1j Gou"Lh of Cuyahoga County (Clovolo.nd) 

{'11 (1 t!'j n (!l.' 't~)1 0 f J11, !'~l~O 1'1 J'"" 1 e~::", tJ'l~ 11 1. 0 IllJ"1 '~ f1' ')In Cl r,\, "'l"n (1 '1'" u'l t·' )"/" ~< \,. ~ '. 40 ~ ~ • U '-I' '" U .;;. c: .c! ,'-' v., ' c..j .L • " 

in a GOIJlc\"r}W.t urban flavor :Ln the com:~h.1n:L t,y and in an extorwi V8 

[;.p:i.l1-ov0r of thn hiGh level of civil and. crimino.l litir;o.tion one 

cxprJci-G 1'1'0 .• 1 tbe hifh population center:.; such as the Cleveland HX"').:l. 

'l'Le COHrt had in e:'{cCGS of 17,000 filinGs durinG 19'13 and it 

:'pJlcars thnt 197h activity v.':L11 exc88d ~W, 000 filings :rOl~ Dl1 

ill CJ'(~<'WO 0 f about l':':i~ in just, onG yenr. (Sec Page 1 _. Appr~ndJ.x). 

GCJllOX'aJ. Fund rc~venucs Gencra ted oyLlle Clol'k for 1973 

, , 1 1 "'1 ~)"O OOf) "1 ' 'Ln rl ,)" 1 U):GCC( (]( 'l' 1 .... :,. I \ onD, C l.n . -' 1'- L. lC?~jC revenues '\Tc:rc only 

If)'1J ovur 1()7;~ 3.nd reinforces the above projection of .:llmos't 

?O/'~ gT'o".'1.,11 durinG tho current ye.:lr. UJ~e PaGe 3 - Appendix). 

(J.) Civil Unit - 31'd Floor 

All origirwl '::lnd sub8cqucmt civil fi1in[';8 arc 

n(:c~(;ptc:d tlG this loc(ltion. Every doeu:,l(!nl'. is tillJO stampcd Dnd 

;i,1' n nevI .f'.i.ling if; involved a jud{.:;c is randomly f3cleetecl Vi ... l a 

l'l'OCi!IJ~) \,thich invClJvc::::; the prc-pr:i.nt:i.ll(; of i1 p.::lcl of slip:, \'/heroin 

IlIl:.IlH~r\ 0 (' nJips .ror onch jlldcc: in tlw pari out ,in ::t purely random 

:~(·qu(mG('. ('i'his [j:':'cp is ll.UCCCiDitntcd by Hule !~ of the Ohio SUpt'CLlC! 
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a r.; rd J~ncd by lot to D. judge ... , \'Jho thu[; uacome::; primariJ.y 

rcspow)ibJ c; for the deteI'Hlina tion 01' every issue ... ") 

Basic .ree~:; ar(~ collected and receipted \'Ji th eVt~ry filing 

of \·:hich Uw fir'st ~i9. 50 nre deposited to General Fund revenues 

and 'Lllo root arc on cl~poE.;it aGainst futnre costs and fees. A 

very detDiJ.ed record is kept of all fees and costs in~un'(;jd and 

upon conclusion 0 f tbe CD !;~e a refund or a bill:i 11[. is prr;p[\red. 

All SUli1lllones an: prepared and mailed by the Clel"kl's office 

cWo part of the or:LE;inal filing procc::is. A nominr.ll additional 

Al'thou[~h doclL;,)cntD arc 1'oVie\'/8d for approp1':i.fJtc signatures 

and basic form, thore is no evaluation of the content by the 

Gled;:'s office. For example, it \'Iould be possible for an 

attorney to filt! for dofauJ. t judGment pJ'ior to tho expiration 

of the leG;)l period for am.lVler. The offico cOl1Gidors it to be 

the attm."llQY I G rn:':"jJonsibili ty to follow the pl~oGL}ciural rules and 

'\..11'''; opponcnU:l rcnpvrlsibili t:.y to brin£; dcviati6nr) to tho 11 ttcntiul1 

oJ' the; court and tho court' fj rOGpo!1E:;J.biJi t.y to [l ct. (In lily 

opiJl:i.()n Lh.i:j if) tho cOT'rcci~ approach and tho only possible and 

}:n.,' 1.l.w.l Llln 1.:1.\'1:/ 0' :1::; {1l1 0 rr:L eel' o.r. thu court f no t ()nl y h:.tG tho 

/"l'n:i ninr. but tho duty to k!WVI and l'ol~o~'1 tho ru"lon and l,)J'ococlul'cf\ 

of lih.(! CO\,U,'t.) 
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nuck(l\-i!l:~ :11J<..l Fil:in[", Unit - Jl'd L "~)r 

'l.'lw dockl;l,inlj ~1l1d filillg area of t,}w Ci vLL Uni t \Kl.~j 
, 

a clean and llc;;tt.l· Opr:X":lt~l..On. 
I, 

The procl':'>;,j Uppc!<ll'n to provich.: U InOl'(' t1~ ~tc(Jt:~~tc t.rnil to 

v(:):y dctnilcd dockc; l:, infurnJ.:ltion. 

In addition t,o mnintaining case filos for a t,Toat number . 
(; r )rcnro in the Jrd floor file room , it ho.s beon the practi CG to 

micr'ofi1m cvcryflil.iportanttl p~pcr pri or to inscl't.ing it in tho 

record jacket and to record a microfilm locator number in the 

Indcxc;J arc llIaintuinud and utili:; .. dnE.; 0. b.:18ic f50und.8x 

the B(:(U'rllcr' s to.sk is much 1110:r.'e difficuJ.. t if he.: dOGG not know t,lle 

year of the initial filinr, of the cocc. 

File jD.ckct.::; d:ttinr; b.:J.ck to 191+~. arc to be found in the 

file r()OIn and a~lcli tion<:..l fi18~; seom to be stored in the third 

fJ 001' h~llJ.,·iCtY, T-1ct.:11 file ca'uinot~) eit'e sto.cked 2 to 3 high, roaching 

:J ~-?O feet :l.nto the <:lir creatinG [l subuto.ntial pl'oblcll1 (and a 

phYf:ic:ll danger) ill rcacld.nc; thc';m. It also ap[lc:t:.lr'D that. the dr'CJ.y:cr~..i 

and en VLnc t~:::; \-.rUl.'C not. totally in ;;cquo.nce. 

(3) D1 vorco li. c·...,ion::; 

'J l h:i.:3 unit uf ~ clnploYC'(![j (on th •. ; 2nd floor) per I'm:1il ::; 

II i\ll1cL.Lon vcry ;,illl,i].; .. U' to l~h~tl of Civil Unit but cpcc:i..U.cally foc 
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Aclu:ll divorce! ;(ctions nl'C schmlulcd by juJic.l.:tl r;tn..cr v.nd 

Il!''''l'd Lly t,hl'C(~ T'('i'Ul't:Ct; (ul1ceJllte:stcd matters) Ol~ by ~j~dLef.j 

AJ. thouCh' ccrt;J.in lTl·J. t ten:; rel::t ti vo to divorce arc confidential, 

it nppea1'cd that jUGt 300ut anyone cou.ld Olin access to a divorce 

file on request. 

(J+) Criminal Unit 

The criminal unit receivcs file pa~ors for all cases 

bound over by the; tJ Ireo 1,~ulJicip.::tl Cour to in th.o County. 

t.:au(~ folder is prr·parcd and a detailed record of all fees and 

conts is llD.intD...incu. {lS well ao D. vcry det.::tilcd f.Wt of dock(~t 

cnGric::; . 

'Dond is normally set and cnt.C'l'od at the Municj.pal Court 

lovel and carried for\':ard at the Com~fiOn Pleas level. The doll.:tl't'3 

of c1cpv,,.;i t, fOl~ J ()i~ bail m'e i'orw(1rdcd to tho Common Pl (las Cl ork. 

(Jccaf.liol1a.l.ly bo.il is reset at the Common Plca:3 arraiDnmont. 

Mo'st bcd.l is handled under .J. 10/~ procraw i'/hich calls 1.'or 

all bLtt 1~'~ (5)25 m:Lnim\:m) to be retul'ned to the [iUrcty (clefend8nt or 

3nl p·,:ct..y [:'Ui:tl.'~!nl:,0J:) at tlw conclu:iion of, the caGc . 

CQSC file::; are ird.tiatcd Qud nUII\bc:l'cd in CJ. f'::lshionvcr'Y 
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COG tG and recti. tution rc cOl'ds nrc w.:.lin t'lin(.)d 1'01' all 

dci'ulldilnt:i and. :.llJPc!r'lHlf.,Ly the officc is ~)ucc(;GGi'ul in collecting 

a c;uod port.ion of the;.;!} Ilionio!:J. It npIlcared that /flO st. collection 

occ1..uTcd \-\'Lcn dl!fcnd~lllt rcn.clwd cOJl:plction of probation pc.:riod 

paid off hi::.> co[,k; and ro:::;ti tution clGbt.. It 'dClS Cll~;o Gotimatcd by 

IndoxC;3 [md do cl~(!tf.) arc m.:.illto.inccl by yonI'. The do ckcts 

<'::11'1'y gn.;.'\ t dc!ti.lil and onc can c:xpcct to find an inclici.l·t,ion of 

cv (!ry tlctjon taicen ill the courtroom wh(~ t,h'~r 3ubut'Jnti ve or not. 

(:» Jury Del cction 

Thc Jury Cow;n:i.::;sioncrs (not i3. part of the Clork f s 

Office!) ~;l~1o(;t GO/1lr~ 20,000 naJ;JCB from the County vot8r r('I:i::,tratiol1 

tllld IJrmd oub qUOGtiOlJllcd.res to those ~;Ql.ecLGd. They (the:: 

GOlil:,!.l cf..iio) J!:;n3 ) rcvim·[ the; rO!;p01Wec and If qU111ify" GOBIC 1<5 t 000 
" 

or the fH'!l(!ctcu vot,(~l'f;. 'J'ho rcjected {"~('ll;ctco[; Clr'G roquired to 

, 
1),l1'j Ill'; HIt· ::clcc(,j.{Jl1 }Il'ocr.:.;r; lL nUndJI;l' of COUlILy off.i.cin1n ,'It'e rcel'l i.l'Ctl 
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nne! l.lbout GO Grand IJtH'Ors arc.' called QVCI'Y three mOllths (for 3 

1lIontl1::, :JervicQ) . 

.sUIIHnOW.3 arc prepared (by cOlllrutcd for all ~cloctcd jurors 

they arc to report, for jury duty. Ii' the ccrt:Lfied mail :Lo 

)"cturnnd then pt"3n;;on;rl scrv:i.ca is Cltt,omptod nnd v,'Men this fails 

tho SUlllllJOnS is rotul'l1Gd to a judge for final action. 

ThG County supplios jurors for i...he 3 r·~unicipnl Courts of 

the County und, with ono d<.lY notice:, dirocts persons in their 

juror pu;)l to l~cpor t to tbo J:uui cipnl Court. Tllt~':;c pen~o1l8 aro 

Gelected, of courso s for duty in that 1·;unicipa1 Court in \,111ooe 

jurisdiction they reside. 

J ' " ,"/- i' urO}'0 are l)(~J.(t yJ) or cD.ell dey on \·:11ich they report. to tho 

Courthour;c und arc: frequent}y excused for the next day whcm the 

Jury CownJissionor finds th(~ demand to be diminir;hcd. 

Juron; who ~.4rt~ excused ,':'..1"8 roqui:cccl to call in each nftnrnooll 

and roport on the i'ollowin[, court· day'. 

(6) Support and Alimony 

Support allu nlirnQny puym:.mts arc handled on n vcry 

(! J'J'i ciunt. clectron:i c book-kfJnping m'l cl jinG, sy [;tel,l. 

t'lwn p,:tymonl.:; arG re(!c.~ivcc.l,. a pOI.:/tinr; in recorded ('\11 

ltlJc acel)unt c[lrc1 by tho m~ll:hj no opcr;ll,or \·,ld eil au tom.:l. t;L cn11y t:t:' ir.~i::(;rn 

t,l!f.~ }l~~( J,,:a,:\Jdon () r tllo chcek of tho P~\y(:\c (n:i:'l',) rLnd uddrclU:-'; in­

J"UJ'I:V)1Jjcm :hi J1)n:i.ntninnd in t.ll(~ c;:Im,(!l,t.o nJCrnol~i of tho m:~.ch·;no) ':J~; 

I-if,ll n:, .l'()GordJIl~~ c;.wh rucuipl. and u;i.L;lnlt'uut::vaL; du.l~t1 on tlw J.oJ~ 

[i.i.ll1ultr1t.ll(Ju.;;ly. Pa),lllcntn l.~o:Lng to .tllO Wolfal-:O DCY>;.lrtmcmt do not 
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r.(~t;ult ill illUiv1du:tl chccl,G I.H .. d.ng prcj)nrod lJut, :Lmrtc1..ld, datu io 

[l.ccllJnulntr.d in thc· IIlnn;ory of tho c](!V3.CG t..o pl'od.d(~ for a poriocliL: 
I 

!'I,'port 01' all :lc<,;ulilulat...cd p: .. ymcnts (lnLi Llw prc:op:lrl.ltion 01' II sinr,lu 

chec!: .• 

Altll(,vgli tlw c:.lp.:tbi1ity for continuous monit,oring of ilXTear'llU: 

1m] anCl~~1 ~l}lpcm~;; to 1)(3 part of the curJ:'cmt Dyrjtum, it effectivcly 

io not. If the p~lyor pays 0 coa,sional]), thc Ino.chino hril1 

. rncogni~:c Jd.c arre:,:tr':J.f,0 status but i1' he dOCSl1' t pay at all the 

m:tchinc will ncv(:r :cc cogni ~.o hi:;; i'ailuX'o. \'/hcn this \'illS brougl! t 

to staff' u attent.ion s it. VlilS determined th.').t further expo.nsions to 

(7) Cou)' l, of Appu.:;ls 

bc~ jnst a lili.nio.tur'c of thG Civil opcratioil. v{ith a rclo.tivoly 

SlII~111 \' ol1.llnc 0 f activity and 1\;\,[, i f ~ny,~ prublcms. Thero is 

(1 l~l~OD tor l)e:cu fol' the Clerk I G rcpre[;on t~,l t~i ve:: to under:3 t.<.J.ua the 

:";UL:.:.:t,QllLi \'C l1l'::lttUl'G procc:.JGod bu.t ell L.hou~.:,h much heavier tlwn 

pl':ior yc:u'G,. there [.ll'C only <:l.Dout hO~) filin[j:J per yeelr (or' lose 

Lh<.lJl 2 peT.' doy). 'l'he: 1Il0st Geriou:J problem :Ls tho Gl'o\'/th of 

(8) TiLle Offices 

Dy Ohio E)t,<} ttl t.c the CJ.erk 0 f the County Court 

n::pu)j:.iiblo for <J.\tto t..it}u rc[',:ici-r:ttion vli.thin hiu COUllty. 

J• r' 
.1.) 

\It'i'j('l'" jlt'vvid:i.u,: it !il~lClt llc("[lc'u ~JI·').·V.LG() tlu'ol.lc,llout tho Cl)unLy, 

uul, :;t.iJ.:l rCC1u:iY.Lll.l~ Llto \.\1:;0 or m(jr(~ lhan 50 pnrl.>ollr.>«()f l,hc: Gt~lff 

{ ' ] J l' . J c~,. ) . l .) t' c1 \, l ' o .t.',~:; V!,).ll .• h • • tll !.l :.iy~i A'l;! :J':V()i'C~.y ref'; ·l~].c.LD uy a rc:c. uctJ.on 



prcviour.; Olle. 

'1'11L"~ opura VLon hi a \'1011 systcJnil-~ed one nnd 0.1 "Ll1ouC;h I! Ifl 

cel'tuin lIJat tlwro could be f;O!lJC impl'ovcr:1Ont, I would be hard 

!I. Pl'occ:Js t.lnt u~Jud to t<.\l\.c hours and i'rcqt.wntly d.:1YG now takoG 

minutc;s Hnd quit.e effectively o.ccolllplidlGD its purposes and 

pCI' fonns i ls uu tiCD v;hile providing signif:i co.nt revenues. 

(9) Passpurtand r:3. turali~;,atiol 
rj'hi~:; func tion i G per fOT'l:;cd , : bc'h:ll f 0 f i..he 

,Jlld paSSllvl't icsuancc. No probloJns seem to be encountc:r'cd in the 

pr·o~c~.>G but. one mu::>t \'!onder \'Jhcti1t;r it Vltlr.cants a separate location 

and a full· tin:c l'wployce and t J[!Vre basi C'.:d.ly, \'.'het.her t;ho CowLl"y 

Clerk should. provide: this service at all. 

It v[.:18 the consultant t s understanding that a Feder'Ll 

Office Buildine; \·lc1.S currently uncleI' construction in Akron and "te 

nll):;;t D.SSUriW that the::.e func t:Lons will be l'cturlJeu to the o.ppropl.~ic. t.c: 

fcd\..~ral dCplll'tlflent.r; \:11on such conG truction is comple·ted. 

(10) Physi.cal Locution of Clark Units 

'l'b,e CJ l'J'k' 0 oper;ll:Lon is ::;pJ'e.:J d OV01' 2 floon,; ;l,ml 

lllr; bn::,olJlC!nt of i;}w County CourthoLu30 [l!:) well r~{':; in J,. Ti tIc; Offico 

l()C~t LiOlt!, tlll'OLq';1tOUl; tho CounLy nnd 1 du\'nnil (: Office in 1\1;;1'on nl 

tach oCher') 13UppJ u;:wntod by ijOme U[t[V:l:lCllt ':ll~Cl:I~) pril'llllrJ.ly dh~ccU.~' 

l) 010 VI LlI CJ l11'li n i'J 001' 0 f fi c () r; • 

• 



(11) Evidence 

It appCl:n';; tll::lt. tlwro .,. no r;lwcific rc:::;poliGibilil;y 

1'0:(' thc control, prot,cction alld :r:elc.:1Gc of evidence. HespollsibiJ.i ty 

iD divi(icd bctYlCon thu ProGOcutol' f the Court Hcportcr i the 

'J.'lw Clo:ck haG a ~':;L1fo and 0. rc.~u::)Qn8.bly Good pl'occdure 

1.'01' recoipt and storaco. Tbc.:re appc<1.1'cd to be no specific 

IIdN,tl'Uct:i.onn plan and I question vrhethor it is truly safe to 

~ltore d:cuO; and firearms in the indicat.ed location. 

'rhe r.ccruitinc D.nd. llirin£ is not d.o1)e uTldcr a formal 

civil oorvice proL~rn:nl but i t appcal'~, thD.t all persons are qual:i..i'ied 

(:;(!reDll(~d, t.ested, int,erviU\wd) beforG beinG given com:.;ideration for 

InlO Clerk and.!or his Chic.:1 Deputy speak to hiGh Gchool Groups 

nbout tho opportunitiDf3 in his office nnd thoy hnve heem quitG 

[.;llCCef.);;ful in attractine good prospects throu:.:;h this excellent 

IIrocruitinr;" mechanism. 

'fho office i~; not ablo to retain all of their good employees 

<It tho entry and oorly cnrocr levels, rJpparentJ.y boco.usc of the 

d.L::p;u·.i. loy but-wocn tJ lUir clc:cic:al J)ClY ::i cole!:) and t~hor.;c of the 

:i IHlutji..:r.':i C:3 in tho J\ kron nrca. 

Ll!n nt,;'J1Hl:.u.'tl \\·i.:(:k anci, vlhcTC pO/;Ldblo, timc off is {~ivon to the 

-. 



ErnpJ 0YCC'D appunr f.iO!llU\'ih:'lt flcxibJ e in their llbility to 

cOlilpletoly cover one another's untie:.") whe>l1 G01:1C0l1D ie f)ut, nnd do . 
SO quite vd.1J.inC1y. \;'ithout D. 8ill[,10 except.ion, the st.nfr WOG 

c.lWC!l~ J.ul 1.:1l1c.l C.0ur tcous and D.ppe~n'()cl content with their pO~3:L t.ion 

and at portce with tIw clientele. ('1'hi:-> iu unusual, for GurliH8Li~j 

of lhc staff i[3 rnOf:it frequently the source of 1Il0[.;t major problolllS 

in tho typical clerk's ofi~cc). 

There i~) no forronl or informal pro ceclurcs '"D.l1ual for posi tioJls 

or function~;, v,rhich fully dOCUlnt:Hlts the dut.ies of oach individuLtl 

tIle office. 

The orc;.::ni:~i,.l.tion of the Clcrk f s office ':-l.ppoars t.o be 

nolicl and lOGical \,:it,h one lniJjor cxception . 

. 'l'hc Chief Deputy is physical') y located at "the 1'Ji:lin 

'l'i "\.,J,e O1'fi ce and retains the dire ct re;:;pont">i bili ty for PerDonnel, 

Payroll, Benefits t Bud[,:et f Labor, Relation::.;, PubJ. ic Inforllii1 tion 

t111d fOl' seeing tradospeople. It is assurncd from the orG.Qni~ntion 

cl'L.'Jl't that he is al~Jo dir8ctJy TG[;ponsiblc for the opero.t,ion of 

;.:o:no 12 functional uni tG \'Ii thin tho Clcr'k t G Office cloGpi to his 

l'(!lllOtC offico location. 

'1'111::; is D. i'unc tion PCT' formed by tho COlll't, and not by 

IH'ovidc the :..mpport~ tll:lt one fJhouJ.d cxpect; from a vlCllI opl'1ratod 

C.l Qr'k ,~;; 0 ff:i, co. 

. . 

. <"'-~;'':'~'.'''''''''''-':'-_'W~"''i\''!!''!.~~~.~~~~~~_n-::~ "":-' " 
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Many of the dul~.Ll~!:; duplicate thosu of the Cll-;rk and 

could be; pm: formeci mO:3 t economically by t.ho Clerk con:::;i~tcnt 

\Ji ~h hiG ex.i.;::1~inL rCl.ljJol1sibiJ.i tics. (For ex.::unple r in crill1in.:ll 

l'c<..;orcl;; cntricf3 on D card to 

indicate the lH'ol;rci.;:3 of tho CW.:lO vlhich aro duplicative of the 

cuer iU[j Illa:i.ul,':i:l1l<.;d in the docJ~ot by the Cl erk I:., Cr'ili1innl Court 

Unit). 

(15) Hc:porting 

i.llclttdlng bILl., not rr)0Lrictcd to: 

(a) \':cGJ~ly report,~., to state on auto i:lnd boat titles 

C'lnu rev (Jl1UUS • 

(b) j;'eduJ'i.ll c.0V Cl'lWH.m t:. l'epm:ts on P~).G8P0l'ts and 

natu!'ali\('jatiol1s. 

(c) I.lonU.lly financial rc!port.;;::i for County COlmnissiol1crs 

sliol'!:Lng money generated by the clupartmen·~. 

(d) Suprc~ll!u Court of Ohio reports on monthly filinGS 

and dinpositiolls. 

(0) Do lI1U r:. t1 c Ilela lij.ons prov:i cles monthly rcpOl:' ts ,to thu 

13u!'l:<l\l of ~3ta~i[.;tic,s on thc ntw,bors and )i[1lIle:3 of 

(1') nCpO)~t~~ '.1l'C ullppliou to the Pl'otJal.j on Jkpnrtlllcnt 

fUCL; and/ur l'()!}Li\"'uLj.o)) n;:; rcqu.i.)'l.:u by tJI(~ir' 

SQntonce. 



~l)~ I,~_J~(2!:.~~m en c1; ~~:.~ 'l.!2 :3 

(:L) Civil llni l, 
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A. COllGider'<ltion i3houJd bo Given to the adoption of 

Cl cOJJl}Jl'eheusi ve c0l1s01icla ted filing fee \"hich 

\'IO\,l.ld. cover all SUb:j8quent fi1in t; foos and 

\IIould no C 1.>e refundu.LJle. '1'110 fcc would 1.>e an 

"avcragell one bClGod on th(~ exVc.:riel1co of many 

years and should be calculated to insure no 

reduction in over-all revonue . . 

'(a) '1.'he climil1D.tic.m of D. need to record in detail 

tho iJ.1POf;i tion of D. f(3e aT' cost for eyery 

trarWClction. 

(h) '1'110 elizdinatiol1 of tho ln~iintcnancC! of m,::my 

\ 

dQ11D.rs in an ··oscro'\'i" st,o.tUG "lith the attendant 

problem of \-[ho is the proper recipient of int(':lros l, 

carninCG if the 111onoy is invested \,,11i1e in esero;'! 

as r;oocl ll10ney mana.celllent demands. 

(c) The elimination of the lwecl to balcmce tho fec 

scltedllle .:~t the: end of Lho cuse. 

(d) The d.:Lmiriat:ton of the preparation of refund 

c11oel(:'; OJ' lJi11:Lngr:;. 

, 13. CnnHidr;rli liioll ::;hould lH; giVOll to the DId n,:i.n~ oftlw 

tl\:.In to hrtvo to type: it. In a por:i.o(l of l-:L1311'C 
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lludgU08 [(llel pCl'nolHwl reduction tlli:.i CQulLl Vl,:).'Y \'1011 bo an area 

\'.'lJ,oro service could be cu~ b~ck willtout too O'Gr:tt all effect on 

the over-all ['Y~; tom. 

(2 ) Dockut.,i u[, and l"il:Lnr Unit ----
A. '1'lle 1:'licrofil1:ririC of "important" nnpcrr.:; in o.ddition 

to placinG the petpeI' in tho offj.cl<.Il file durin~ 

the ti:llC a cnsa is :Ln an .actiLvc statuo t:tppe.:lI's to 

me to bo an ovcr-rcCtction to pas~ failnl'oo to 

ad8qua tely mai.ntCtin the.offici'al files. I suC;gcst 

thllt'thiG step he GeI'iou~~ly l'c::vie'ded to sec if it 

'i::; not .L supcrl'luous tmd cos~ly <:l,ctivity cmcl. \.'hothcr 

the cor:loinnt:i.on of clock,ot and official file alone 
/ \ 

vioulcl not t:;ihr.J;i ... co. 
~ .~ 

B. Index. nctivity and procedure is \'1el1 oJ:'C:(1n:i./~cd 

but some thouCht slmuld Le eiven to possible 

autom~l'tion, The key tod<1Y is kno\',rinr; tho year in 

which the action stClrtc:ci \'/hich mD.Y present some 

difficul',:;y to the searcher V,il; ell could. be eliminated 

by a consolidated ClJld constantly ll1er L;cd. index. 

C. 'Jlhe :Lmmedi~l.Jcc llli cro filml 11[; of closed files is an. 

[.lbr.:JOl1.l.te nc ccs[.;;i ty. The accUlliula tion of f.iles \-;:Lll 

[,oon force the cler;: andhio r;ktff ou~ of the 

building. 

Evox'y CJ.'fOl't nlJ0Uld be cxpr.nrJnci to procure fund~; 

for i'ilillin[:" [-,crecnInG, and t.~tonlDe of ndcrof:i.lm 

anel the der..:tl.'uction of tho accumulation of years. 



~jOJnC UIOu.;;ll t }I1Llfi L 1.;0 L~i V en to UCG true L:Loll 0 f ro cord:-j ','Ii thou t 

f:LJ lI1inl~ \lh\~n no pur'p(l[jt~ could be [:;ervcd I)), theil' retention. An a])pl~O,lGL 

follo','luu. 1.Jy i.1Jlotl1cr jUl'i~.;diet.ionJ v/ith \;l1ich I am fLlll1ilio.r, has Dcem 

to l'uvie\l the clockL I,., \)OOJ~5 Cla',r student::: durinr; the GUlJlm(~r pcrforlllnd 

lohe! ta:lk) aHa to i(h~ntify tllO~;C reeo:r'dG to bE! fil1ilOd before 

(1:;[,; Lruc t.ion and tho:;c not to be filmed at all before destruction. 

I r' 1)''''''j 11'- 'i t :If.3 intercstin rr ,to noto that tho court,rcf(~rred .l. J. ....... ~) • .J. b' ....L. b -

to nL'ovo, filJn0.d and ·t.hem destroyed the oldest docket books ao .,-.rell! 

of Civil car;c.s, ,·d.t,1I no L:.etion lor a puriod of potliaps ::2 years, 

after notice to COUliGol of' :I.-ceoI'd. 'rhe court 0· .. ;08 s01l1e duty to 

.tll(! 1itir;:mt!':l to an~;urG the C~iSC:;:; move: ':Jlth dir.:p:-d:.eh throuGh the 

n \"myto find out that Coum:;ul has !:;ct1~lcu an action \"lithout i'il.Lng 

for the rc cord. 

I'J. \ 
\,;) D:i.vorcn Actions 

(.:d 'f})()rc GeelilG to be no rc:aC'on- to Gc)pnrnto the Oi viI 

f:iJ.:i.ll£:.::'; Un:i t from the: Dj.voree II ct,:Lon fili.nr; Un:L t. 

The: prococlurC!fj are cxnct1y the S~.I1ll0 Lind could bont 

c.l:iV()J.\C~(1 ill j\il'l.V.l.t:l on. j,inny juri~jd:LcL;i.o}r!.~ feol it is 

tlw dut.y of tldJ c-CJurcLo prot-nct eonnuuntio.l 
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(h) Cl'.Lm:in:tl UnlL 
~ .... -~ •.. --.. - -.---.---,- .. -.--.-.~,,-

en) GOJll\ .. ~ n~vJ.o':.' ~;!loulu be providnd to Cil:j\U'C that all bind-

OVU1'Lj(Jru cv (m.lU~JIJ.y prucen tcd to the Grand Jury. 

it GcnIn:j l~o me to be appropri:1.tc for tile Clerk to 

(b) lO/~ Bail Duponito in AlleGheny COUlyly ) PennsylVania 

are attached by tIw Court to aDDure th':lt minimum cost::; 

m'c pai (1 by t,116 dnfcndnnt 1 ecpec:Lally 'I'"hon hu i~J nble 

court 1)}J~; t,hc GUl'{.:l·,y sign a ':w.LVer indicatinG that thuy 

pnyment of cost~J if.' the defendant i~J found [',uil ty. 

(c) '1'110 extent to i'111ich dett.dlecl information :is lll3.intained 

in the doc;:ut S0CJ1l~; to UC <1 \'/cwtc I'ul and Gxpcns:L vo 

opcrat.ion. J OULcc::::t <1 tltOI lmch revicv! \'Jit.h th.c Cour t 

of thr.~ fuo[J.i.bility 01.' elil:lin:.ll-,ing SOl1l0 dockc.;t pO~3tiDC;G 

and [,hortcning IX; tIj othc:r~;. 

(d) Clol'k I G OfficI..! 1ul10' .. : - up 0:1 orH.m a~.;!';(~~.J~3Cd (;ODt <:md 

1"0:3 ti ttl t~:LOll Iq:>pca:c :.; to bo t'l11)iU:.J t nu ll·-cxi~j to II t~. '.1.'110 

Dt.a.f'f' :1;)J)(:~\l'~3 to 1.'<.])' on tll(; Pl'olnV:i.l)n Of.c:i.G(~ r(;vic·;d.n(; 



i'lhell ~i. t is <.iO·"L(;l'LlinlJd that i tCrtlr.:; arc non-cS"lJl0 ctiol0 

there ~;houlcl bc ,.111 im:nlJ{1icl"tu \-I1'i 1,0-0 f J'. Lar {;o "[1'i tu-o rfD 

(:l;;~OO, 000 or morc at D. time) arc e;,lb;:tX'a;,:.:;in;:; to both tllU Clex'k 

;\ 11\1 U to CuUl' 'e .. 

(5) llury Ekl,~~:t+_21.L 

a. Jury 0cle c Lion should bl: .pCl' fOl'Jnul just on cc 

pCI' yc,2r at a single rnoctinc; of all tId:! roquh'cd 

officio.ls.fl.t that time tho thr'0G or four 11l3.jor 

puJJ.[; ;ihl)U] d 11C ;n.:tdo {):.> \':ell (.1.;'; Cl do~;cn OJ.' m.oro 

·special runs fOl' murder 'p:lnols \,/hich can be set 

aside in closed envelopes for selection by counsel 

\'Ihon :.:;pcciQ.l vord.ros aro rcqu0stc:,d. 

b. It ir:; SUCt;ostut tha:t vThem it is neccssary for jurors 

to call in to c.lctoJ."lnine v.'hot1wl" thoy are nooded for 

tho next do..Y1 t,21;:.t tho calls bo directed to a 

record.ed m0300..2:0 that can be preparod by ·the Jury 

Co~~isoionor's Office in the oarly aftornoon and 

made [lcCOGoi 010 for an unJ.iJ:1i ted time and noed not 

b8 tCl"Jl1ina ted at 5 P. I·:. "lh(m th8 office c100e5. Tl:w 

JUi'Y Gornlllis[,iol)Cr st,:,d'i' can' each dl1Y propm'o D. meSGI.lr.;n 

that ntllllOG every pc~rs()n \,/110 h.:t::'j to nppcmJ" ::tnd the 

loc~\t:i.oH fOJ:' tllum to l'C'POl't to 0.1'111 then pl,t~O it 

on [1 rc:1:tti vcJ.y cheap tclcl')hollJ.1 Dllmvcl'in C c)ov:\.c(J 

::;\1cll ::t~; the onn \'/8 [,()e i'rnqucnLly ac1vnrt,:i r;Nl on '1\' v. 

· ,! 
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an early o:xpans:lon of tho GystOlil to addroDG tho pl'oblom 

of arrearuGe c~lculation. 

llovio',l tho pos~;i lJili ty 0 f mer g.ing this Uni t. \'r.L th Civil 

and Divorce nc~ions. 

pOl' formed by thn Clerk of Court 1 but, 0 f cours~ 1 thi~3 ie a 

statutory duty. It SCC:::I;]C hO\,leVOY' tllat SOll1Cl arranGomont 

ono unit rcsponoiblo for titlcs and tUGs. 

Function is nol, normally .:lGf.;ociat.c:cl with Clerk of County COUl't 

and [..ihould bo :c(;~urncd to federal t:0v~rnJ/lc:nt as Goon etc is 

pract:Lcal. 

HnloG:tl,lon alr(:~1tly in prol;ro:::iG, ::,houJ.d movo "lith diupnt.ch . 

. Pe)'l't;Jp~) tho prGvision for 0. dumly:·;ai tel' could E>UOijtcllrLittlly 



:;}JI)U] d 00 apiin cvalu~JtL1d Lo sce; if CU{jL,OI;lOr sorvico could 00 

:i npr'ovocL 

( .II ) J:v:i. c1 (! 11 co 
~ .... -- ... ------_._--

(ll) Thoro is .:l need for one safe; and SCCHl'O 10catioH 

V/:Lth [[ Good pro cedure for rocuipt, s torar.;o r rotrievtJ.1 

for courl. actiol1i:i I return and des truction \'1i th periodi c 

unschoduled aud:i..t 0 l' invel'ltories. 
< • 

who aru convicted. should ue (lv.'oJ."dod to lai'/ enforcoment 

agonciec. 

(A) I sU~Gest Q study of tho disp~rity b0twcen local industry 

\';ag08 and thoco of the Clerk's staff. 

(D) H.eccnt i'otk:ral regulat:Lol1G may impact tho use of 

CO!nPCllG;J. (,orY' time by lnandG:tinc time and ono-hol f 

PQymcmt f01' all overtime. '1'l1i!3 could have a d:Ls(lstrous 

effect on thD bucl[:,(}t Llnd cbouJ.d be 100kot1 into 

i)tl1ll8diatc~ly . 

(C) A l1~UldbIJol~ oi' 0.11 pro ccdurot~ and func tiorw of the 

office i>lluulcl bo' )1):'(!j>:u'cd. \·,rbicll \'iill elxJ,ble omployees 
{; 

to qulckJ.y ruviu;" the elutinG of Ll pnrticuJ.ar po~.dt:ion 



out dc:;cr:i.l.linL; his oX' lwl' duti C~G o.nd U:3Cc.l to 11c'lp [Jl'oduGO 

locnlinG~itutiono. 

I otrolli:'J.y GUGGest, the trans fer 0 f alJ. goneral 

ac.lmini3tro.tive nc ~ivi tiCG (and t'he Chiof Deputy 

Cl ' 1'1.) "" .( 1'(' ('( '1' ) •. ') -LO' c·,' ,' .. , ~ . l,. (,... \...1...... ~ '" \)'... i .,.... 1,..1. l.~.l. ;'.1 J. 1 • 

All f)ch.1~tiu1 in~...: in nO\l[ dOi'l1l LJy an aGsi cnrnont COnUIlJ.Df.JlOl1.'.r'. 

l!1o.into.inc'u by- tll(: ~l f3S:Lcm;;ncnt commi GGionor which 

probably rcquirc:.3 the pOGC:i,nG of tr<ll1s:lctiollr:tl data 

'v/hich ti1.J.pli GatoG poct-inGG m:.'tde to tho do ckct. 

The rD. t:LorHllc 1'01' the nGsiCrJ1.1ont coml:JiSG:lOncr function 

nppcors to have evolved frDll1 t1 need goneratc!c.1 by the 

:i,nc:~pt operation of thc pruv:i.ouG clcr;~. I \'wu1cl suggcct, 

:Ln tho Clerk' G ol'.f.':Lcc with the rosultil1£:; oJ.:i.r:d.n:.ttion 

of 1.,l1l' r~~dundallt po!;tin[~ nffort. o.s \'rc:}1 0.13 oJJari.nnt:inf.", 

the PO!:::ij LJiJ.:Lty of nny in'l:-c)'-()f.£'icQ Cu):t:Dunic;;J.tioIl 

t'" .. ' " L ') c- " .) , r'" ~ .' {', ,,~, ~.".' J .' " ~. ,d, .I. 'J .1 'I, • " ).1 , \ I.. ,I. 0 11 0.1 J l .. ,. jJ .) n. , 10.L ,J. 'v;' • 
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Tile Clel'k should hnvc a check-off lL;t of required reports \'J'itl1 

dates and a c(~\rL\'al locilL-io\1 fo\' Lhe \'CViei'i Lim! d;sLI"ibution of 

tile reports. 

• 
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I V • SUII.l1Ia ry --_ ..... _-_ ... _--
The SUlllilli t County Cll'l'k I. s Offi cc! ; s a very effi ci ent and effecti VC!. 

(J1'(>ll1i ?iI ti on. 

The top Ihilliuucment 91'ouP has brought gooe! bus-j ness manLlgc!l11ent experi encC!. 

to the office operation and tunled around the nature of the scrv;cC!.s pl'O-

vided. 

Suggestions and n~conlmendations sho\'/I1 above \',1i11 provide some 

direction fat additional improvement, much of \'II1"ich I am sure is already 
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SUMMIT COUfHY CLEHI( Or: coulns 

SUMf\1IT COUI\lTY courn HOUSE - AI<fiON, OI{IO t14308 

L.E .• J,IInisoil 
Cll it'l [kplIlV 

lIobert L. [)'Ivi~. Jr. 
Ass\. Chit'l [kplIt)' 

Jal11l:s I\1cC,\1 til\, 
Ht',It/ C.t~lllt'l 

I!r. Lorr), Polt,nsk/ 
1 :'11 1\·( ". t. ,'l I\d, 
I'ltil;,,!\'l,iid;:, i' ... It;11:; 

f' 0 1 ,ill S k)': 

Slllr-mil.: c.JulllY hn'> () P"PlllCltiLl n r!xc(~cdin~ 57(l,Onn. 

"rlw C10rk ')f tlw Cotlrt ~)f C~):'l!'ll!')n Plr';)s he's n c('lIlp1r ' of rcsI)0nsibiliti n s 
It, Q d d i l h lt1 ton (>I" .;J\ c Cl tJ r t r I' J i' t ('(J d uti p ,: - - <11 I <" \J t 0 ('I n d b 0 (j t tit 1 C' 5 0 f r C' -

r;icl.~nl'; :-<1':' rrc\')rcl,,! in tho CI·'r/('5 fULlr title' 10('<':tioI15; r<lSsp:':rt~ i}nd fliltur-
il I i;r, t: h \1 C '.' rt i fie;; L I' S "rt~ ;J 1 ~;~) is:; lJ'".' cJ by t h (' C 1 (' 1'1: • 

I:'i.· ~Irr' • , ;1",,1''<'1' ,,~ (:it,\,:, f i \. ,I it: 1',73 . I.d I:; (';lL: in 1:1:11 i;'1 t/;:~ 

divi:,.j')ll!) of tlw (;1:.rl;';, urric·-: 

CIVIL 
n~;;!! s·r!e RrLf\T I~~H~S 
r:gH:ll:rL 
COUI:'T lli {'PPEt-.LS 
JUVF;i I U: 

7~; 7:; 
III 7'~ 
13(,3 
737 

~',(. ~l 1 (. - ?:j n :~ 

1 ((<~ 
73;1 

777 
1 ~11 

~"::~5 7;>,-1 i'f:'O 

~"F irs l f i rJ LJ ("(' i n die t' h· s n lIf'l h t' r 0 f l' I' <'l f fie 
tjd:"t'; callcr:lc·d C;'rh yvilr \:bilc' ~;(,CUI1c! 
fiqu!"I' if1dici'lLt)~; Il!n:ihl~r uf (k'l inqlll.'r,cy 
nHi(:uvit·; filr·t l • 

i\ll.)cll'd it. i'l rii).")l'lci;'ll rl'[l'.Jrl ~ih(')\'dn~1 r: ' L)nic·s col·1r.cl.('d nnd pnid into tiJe 
tilLl;)I',"', r,"llt'I<,l l~lInd. 

JI': I r 



, I 

j , 

r 

I\ppendix - 2 

j r '\ f1 I'j , ! I \ , ' , ., 
'>, ! n .. " 

I .' , '") , ' I. . 'j 
\ i 

, . , 
IJ 

\ 

-:j (. } . i ~. 1 I . \ . , 
i' . .' L U ' ,1 '. 

SUMMIT COUNTY CLUll( or: COUHTS 

SUMMIT COUNTY counT Iiouse - A1<1l0N, OHIO 411308 

I..E. J.'llll~()n 
CIII(I r Dl'pli (\' 

ntJIlI!!1 L. Doll'l·., ,Jr. 
I\'.~I. Chid 1)\ (hll\' 

J,lInt'$ fl1{;C.1r Illy 
111'.HI Cil!,lltt'1 

110ints P l\11) IN'J'O coun~J."Y' S GENBHJl.L FUND BY CId::RK OF COUR1'S' 

01:'1':r CT:;G 

C.l.VIL $ 52,228.02 

96,580.33 

COUH'l' 01' 7\PP}~l'J:,S 7,23S.70 

CHIl.>iINi\.I, 87,698.69 

IJO:·1ES'l'rC nELl\'I'IOI·1S GG,0311.G9 

l\l:,nmi~Y &: SUPT?On'J' ~5,201.20 

~I.'I'l'r.E DUnEl\U 2G4,07G.81 

$619,098.0111 
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I 

\ 

',I , 
\ 

\ , 
I 

'i' , 3 , " 

,f 

, . 

l\ 11 11 U l\ L H. l: P 0 It T 

:' . 
, . 

.)l\;Wl\}{Y 

n:BHtJl\HY 

J1)\ neil 

U i' f L 

l-!IIY 

,1um: 

JULY 

l\U(~lHj'l' 

fil;l 'T!:i iHEJ{ 

OC'J'Olllm 

NOVl;Jiln:H 

PECJ:ilBI:R 

))) Fn:m:] ;Cl~ 

C) V) ), .- ll()L 

}1\11:H/lr;1: l' j; \~ 
II V I :RI\(; I; J j J.; 1< 

,\ , 
, 

, , 

. .. 

. 

b.~:U:. 1 ~73 

$ 77,O:n.Oo .$ 99/ItOB.OO 

79,OO~j.OO [l~,279.00 

92 ,9 (J ,1 .00 11G,711.00 

f, 3 , (J :~ '\ • f; 0 11 0 , 3:) :i . 0 (\ 

91,G03.00 ).G2, 77'j. 00 

Gl,028.00 .112,717.00 

7 9 , 9 :; 11 • 0 O. 9I\,G'J3.00 

7] ,tl27.00 lOB,/.(iI).OO 

(jO,/'~2.00 9G,383.00 

73,1813.00 lOI\,{i9G.OO 

7Ij,Ln.OO n,7G3.00 

59,3(i'i.00 B3,~:J8.00 

§'9 o~L.~_~~'i "'2.~: §l~?!!!~ 2.:J:?' :..9.~i -------- -~.---

~~}'r> }.-' . Il.? $2..~ 0.0, 

PI) j d In (J.973) ~::~~i. /..9_(~o_._().o. 

1,0;1'1'11 1')7:( $ 7!i / :~ t, n . 0 (') 
:,j:);':'J.'11 ]") 'f:l (; J 0 :; , :J '; fi . (J [) 

, 
' . 

. , ' 

. " 

G?c. /r I ( ,>/Jf~r/ f /'~'~"'.o ... __ .. ,._ 
l/OI\:.It'J' J.. IJf\V I:i / ,'fiL 
l\:;:;t, cId (!I: i)C'Pll (::1 
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CHIcF:['EPLJiY 

... « • 

.-. [Personnel, Efilployee 8enefits, P:,J'~'oll, 

,..

•.•.. ~,.r',..~ .... '(';.;:.:;~,..'" C'T-r.~--"'':c'·'' ,'~ L.Jvu:~;::t,.., ~. I I\"..t,.. ~t _:.t .JLc.t,..i ."_ ., 
j. 

. 
~ ASSIST~NT CHIEF DEPUTY 

_I:.'. [Finance, Accounting Procedures, Interr:1 
~ 
~, 

" 

;1 

Audits] 

1 I 
.' 1 :- __ ~;--v. _ \ ..,I\"'-...t'( t". {! '\ ~, .. 'll 1 v.....,'~._ \..1 
'" .t.~_ ...... 't -.~.: _L':'.I""! j"' __ _ - t, ... .l- r. L· ':.J.. n, ..... 

"'I" {);:"~<::,,,,","f' 11 ;r,..,··,..-'- 0':'1 C",;--:"a"; 0('\-·>"5 .... .;C 

,: •. ,,:::Li..IrcllZ~1..10n :'-:,.-:-: .;,1. \ CO'.;t '.~ KE.10.~10nsl T'l.le uL .. ea!1 
; (1) Ii 2). (5) (7) 

J ' 
2i} 

Hail: Oft~ 
(to)~ 

I 1-1----' 
! Child Support! \CiVii i I Doc:~ets ! I J!,;'.:e, nilel;, ! ~. All·-""""V I CI"'···,..:.' I ;: Or.CC1'~~ \1 ~"l'~"" , l '-' I (5' )"J . I (~) t: i U '; -;, \ -, .; ::\1 :," '" '7 ~ I..} I 
1 • -- t 1 ,(- I !. \ .... 

I -- .~'f£ 

~~: 

< , I 

South' Branchl ,Deal er Bn:mCf:\'\ liorth ,,~(:nch 
! (5) \1, (4) . (..~) 

Total Per5~nnel = 91 
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