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SECTION A - PROJECT ABSTRACT

Operation Identification (ILEAA Grant no. 73-1C002%-(1)-18) has been a
continuation grant of the original grant, being funded from 15 August 1973
to 15 August 1974. PFurther extensions projected the final date first to 14
November 1974 then to 14 May i975. This closing date was terminated as of

31 March 1975 by order of J.L. Mulvey regional director, LEAA.

Objectiveg of the program follow:
OBJECTIVE T

Reduce the number of burglaries in Districts I, II, and IV by 10% in a

12 month period.

Based on an analysis of reported burglaries for the first guarter of 1973,
data indicate an overall reduction of 2.86% in Distriet I, II and IV over
the first quarter of 1972, or a decrease of 110 cases. While ‘this fact is
encouraging, it is also misleading as some precincts have increased signif-
icantly. More importantly, the major shift in burglaries is by type -~ from
cormercial to residential. This fact is supported with the following data:
There was an overall increase of 5.79% in residential burglaries in the
three districts, or an increase of 127 cases. The overall reduction was ob-
tained from a drop in non-residential burglaries of 14.37% in the 1973 quar-
ter of 1972, or a decrease of 237 cases, Thus, while the burglary rate

appears to be going down, the rate of residential burglary is rising.
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OBJECTIVE IT

Fnroll at least 25% of the residential dwellings in Districts. I, I, and IV,

The 1970 census indicated that a total of 3%3,812 persons live in police

Districts I, II, and TV. The breakdown by district is as follows:

OCCUPIED HOUS~ PER CENT OF

ING UNITS TOTAL
DISTRICT I 32,853 17.7%
DISTRICT IT 35,705 19.3%
DISTRICT IV 43,910 23.7%

There are approximately 112,470 occupied housing units in the combined
districts and 25% of this number equals 28,118 housing units. This ob-

jective will be met as follows:

ENROLLMENT
LOCATION GOAL
DISTRICT I 8214
DISTRICT IT 8926
DISTRICT IV 10978
28118

OBJECTIVE IIT

Increase by 20% the value of stolen property returned to the rightful

owner in Districts I, IT and IV.

The projected property returned dollar value in the combined districts,
based on 1972 estimates, is $350,477. The inscription program is expec-~
ted to increase this dollar return value by 20% or$70,095 for a total returned

property value of $420,572.
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SECONDARY OBJECTIVE I

Tnerease the clearance rate of burglary in the operational area by 5% over

the 1972 rate and 10% over the 1973 city-wide rate for the Operation I.D.

homes .

It is our assumption that the rate of clearance for burglary offenses
should increase wiﬁh a greater number of persons enrolled in the program.
Furthermore, recovery and clearance rates for thcse offenses committed
against persons in the program should be greater than those not enrolled.
An increase in clearance of 5% would amount to an increase 212 offenses
cleared for a cibty-ride clearance rate of at least 30%. It is anticipated
that the clearance rate for the Operation I.D. homes that are burg-

larized will be 40%.

SECONDARY OBJECTIVE IT

Decrease citizen apprehension over being burglarized.

The concern ol citizens is a paramount factor in burglary. Although burglary
is generally a crime of stealth and opportunity committed by skilled and
unskilled criminals,and does not generally involve violence, the average
citizen has a greater fear of .a burglar confronting him in the privacy

of his home ‘aan of an armed stick-up man robbing him in the street.

The methods of Operation Identification follow:

V. Methods and Timetable

The intent of "Operation Tdentification" is to make available lightweight
portable elechric engraving or etching btools to citizens so they can mark

their own household equipment.
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without any problems encountered. From a realistic view-point, one could

expect about 700-1000 enrollments per week.

The results of Operation Identification follow:

Objective I: Reduetion of burglary

The impact of Operation I.D. on the total burglary rate cannot accurately

e assessed due to two factors:

(4) The progzam can and does affect the burglary rate within itself.
To assess what influence the 1.2% rate of Operation I.D. has in reducing
a possibly higher rate than the present 29.9% burglary rate for the ecity

a3 a whole i3 impossible.

(B) Operation I,D. has enrolled 37,035 locations to date. This represents
17.5% of the total locations in Denver.I1.D.'s influence on burglary can be

ascessed more accurately only when the percentage reaches 3% to 50%.

Objective IT: Enrollment zoals.

The grant ealls for enrollment only in Distriets I, II, and IV. The set
policy of Operation I.D. is service upon request anywhere in the city.
It quite naturally would be inimical to the progrem to refuse service to

any lcecation. The following graph explains these goals and completed

fipares.

GRANT COMPLETED ALL L,OCATION ACTUAL COUNT
DISTRICT T AL TEe8YT 7929 ‘
DISTRICT II 8926 3639 4333
DISTRICT IIT 17856
DISTRICT IV 10978 6276 6917
TOTAL 28118 16817 37035
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The final figure indicates the program was suceesafully ecompleted with

surplus of 8917 actual loeations or 31.7%.

Objective TIT: Returned property.

Yo information on recovered or returned I.D. properly is available for

this period. Ve are attempbing Lo estanlish a base for this information
e i &

at this time.

Secondary Objective I:  Inercasing clearance rate.

Y

Yo information or bruakdown is available for elearance rates at this

time,

secondary Objective TI:  Citizen Avpprehension,

Tris eublect explained fully in Sectior. B.
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SECTION B ~ DEVELOPMENT AND OBJECTIVES

Burglary has been one of the most prevelant crimes in the present up-
surge in eriminal activity. The crime of burglary has other facetbs, as
it is often accompanied by a second and sometimes pre-eminent crime

such as rape, assault, and murder. Vandalism and destruction of pro-
perty is often found.

The public is informed by the media of these crimes and adopts an at-
titude of fear and apprehension they will be the next target. The
threatened loss of wvaluables, irreplaceable antiques, family treasures,
cash, destruction of household items and personal attack presented a
challenge to law enforcement to provide every safeguard possible to the
citizenry. Many proprams evolved, one of which was Operation Identification.
Proposal dezsign is direet and clear and should not be confused with other
crime ficnting éctivities. Operation I.D. is hasically designed as a
preventative measure. It does not attack crime, it moves to prevent

it and with this goal in mind the objectives are set forth.

Objective I: Burglary reduction,

hen we speak of burglary reduction we imply a personal attack. T.D.

is the oppnsite. It is impersonal. It is stickers placed in prominent
locaticns ag a warning not to enter. It dernies ready information to the
burglar on what he can safely steal and what he cannot. It provides ready
identification of items on the street by patrol officers. It dees all
these things and provides security to the Iocation by static measures
which assure the risk of burglary is reduced to that location by many

times the eity average.
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Objective II: Enroll 25% of the locations,

Vhen *the grant was written the wrong classification was used as this
ohjective. The words "residential dwelling" and "housing units" are not
applicable as Operation L.D. cannot refuse service to a location anywhere
within the eity limits. This requirement automatically suarantees service
to all and to any location. Thus business houses, and gover ment estab-
lishments are entitled to the service equally with homes.

If we compare home units only we show 28,118 households required by grant
and 16,817 accomplished. The true figure is 28,118 locations by grant

and 37,035 homes, businesses, and government entities completed. The total
inventory {igure is far greater, at 65,639 inventories filed, and gives a
true representation of the work output of the project to date.

Oreration T.D. has atpresent reached 17.5% of the total locations in the
City & County of Denver, This figure is less than the 25% called for

in the grant, but at the time the grant was written the policy was to count
tntal inventories rather than total locations. As large enterprises often
produce from 1 to 10 locations but 500 to 700 inventories the discrepancy
in eount ecan readily be recognized., Were Operation I.D. still usinrg the

inventory count our percentage of completion would be 2314,

Chicetive TTL: 209 increase in value & returned property.

It is dimpossible for Operation I.D. to meet this requirement simply be-
cause the incidence of T.D. burglaries to city burglaries is 1.7% making

a 207 factor in any area beyond compuitabtion.

Secondary Objective I: Clearance rate increase.

Clearance rates are affected to the same exact measure as in objective III

due to the small number of I.D. burglaries.
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Secondary Objective IT: Citizen Apprehension.

Numerous examples of citizen apprehension over burglary have come to

our attention. A few are cited bhelow.

1. The Patterson Building in Denver was marked a short time ago.
The building caters to individual businesses., A week after the marking
five offices were broken into, all were T.D., locations, but nothing was
stolen inecluding available cash. The agent called in gratitude for I.D.
nrotection.

2. Fifteen offices in a large building at 1660 So. Albion St.,
Denver were not in I.D. The other offices were. Burglars broke into
all Tifteen offices not members, No member location was disturbed. The
15 subequently demanded irmediate service.

%. Apartment managers sponsor our efforts to obtain 100% membership
in I.D, so we will place stickers on the main and rear doors as well as
eanch apartment. They find the stickers tend to keep hall prowlers out.

4, Hundreds of home owner have called after being burglarized. They
want the assurance and protection I.D, can give them to prevent recurrence.

5. FEvidence from statements made by burglars they aveid T.D, Marked
locations. One burglar stated he never entered a marked home because due
to the police badge on the sticker he felt a police officer 1lived there.
e even ranked I.D. as a deterrent above dead bolt locks,

Operction I.D. and its objectives where such objective are attainable
is successful and enjoys a cordial acceptance from the public. The grant

was generally directed properly to the operation, and the inability to

meet objectives was due to success in the program rather than failure.
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SECTION C ~ METHODS AND PROCEDURES

This project was originally set up in grant.for the use of Reserve Police

as employees., It was found this system could not be utilized so the hiring
of employees was taken over by Career Service Authority of the City.
Problems in moving, leasing new guarters, equipping same, and obtaining sup~
plies delayed the moving and hiring until late November, 1973.

Staff was employed as quickly as possible but the complete staff was not
available until after January 1, 1974, At that time, full street operations
began, and bad weather influenced capability to move about the City. Pub-
lic response to advertising was good and teams were used to solicit areas

to test operations procedures., This period was one of testing and devising
new methods of obtaining inventories.

The staff was trained in utmost accuracy on inventories, and efficient
handling of inventories was stressed. The engraver marks the itemg in a
prominent location, makes out the inventory form, gives a copy and the
stickers to the location. The amount of stickers is one or two to an apart-
ment, four to a residence, and a necessary amount to business or Government
locations. The engraver turns in his copies of the original inventories
upon his reburn to the office and they are checked theﬁ for police district,
l¢gibility, neatness, and detail. They are then dated. The maker of the
inventory signs his number at the bottom of the form to provide check in-
formation if ‘needed later. They then go to the file room where cards are
typed for reference to number used for identity and also the address. The
inventory itself is placed in the alphabetical file,  In this manner a lo-
cation can be checked by identity number address, or name. Those inventories

done voluntarily by the owner are processed in the same manner when they

(1)



reach the office. Thirty loan stations where a eitizen may cbtain the marking
material and ins%i-ictions are maintained in 26 fire stations and U police
substations.
Interaction between this agency and other City agencies has involved
the following units:

The Denver Police Department.

The Denver Fire Department.

The Denver Housing Authority.

Police Community Relations~Storefronts.

The Denver Police Academy.

The Denver Public School System.

The Majority of Churches of all faiths.

Numerous Social and Business Clubs and Associations.

Homeowner Associations.

Realtor Groups,
Staff limitations do not allow follow-ups on burglary and other problems.
Public reaction to advertising is monitored.
This program uses the most detailed breakdown of any similar activity in
the United States to our knowledge. We have been monitored by the Federal
Bureau of Investigation, the International Association of Chiefs of Police,
the Institute for Public Program Analysis, and have furnished information to
mimerous police administrations across the country. The systems developed
and employed by us have been detailed for information whenever requested.
Operation Xdentification depends heavily upon solicitation of locations by
expert experienced solicitors. Each employee is trained in the most pleasant
method of obtaining further locations and inventories. The result of our
aggressive program is that most large business buildings, hotels, motels,
large business enterprises, and govermment establishments have enrolled in

Operation I.D. Thousands of small businesses, doctors, dentists, and tech-

nical firms are listed. The program is very well known and well received,
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Aggressive prosecution of this type of profram is +“mperative for success.
Waiting for the public to jam your doorway isluseless. We find the voluntary
Jjoining by the public to be only about 16% of our program. Public apathy is
the usual excuse, but with the problems of simply existing in these times,

we mst consider the public is receptive, but must be prodded to give the

time needed to Join Operation I.D., not from apathy, but from a crowded

1ife schedule and the human desire to have some time for their private pursuits,
Data collection is accumlated by daily check of all items being listed

for research,veekly totalling of diverse factors, and monithly final accounting
for publication such as quarterly reports. Section D reflects this accum-
nlated information in tables and graphs.

The nost efficient numbering system found was the soecial security minmber

for individvals and the Internal Revenue Service rumher for uusinesses.
Operation I.D. accepts any type of identification rumbers when submitted
through tlhie loan system or upon insistence of the citizen, but most have

no value for identification. Church registry, liquor stamp, and other license
nunbers have been acceptable in the absence of an IRS nomber.

Operation Identification maintains its own files, so contact with Social
Becurity Administration or IRS has heen nil. A further identifier is now

in use which is the abbreviation for Colorade (CO) followed by a square

which econtains the County number, and the town or City mumber. Denver is

1 due to the fact it is a City and County combined. This system allows

a bredvdown to any needed level by State, by Coﬁnty, and by area, or town.

It is readily adaptable on a nation wide scale.
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SECTION D — RESULTS AND EVALUATION

The final ceswlis are outlined in the accompanying charta:

Chart #1, Program Statistics, demonstrates the total results of the
program to 1 April 1975, in relation to burglary loss.

Dhjective I, of the grunt precludes a residential reduction in bur-
plary of 10#. This objective was not met. Operation I.D. can and does
affect burglary within the program, reducing it by large factors, but there
is no criterion as to whether the burglary may not still occur to an un-
marked location, In addition, the burglary rate by comparison (see Chart
#2) Burglary Analysis is so minor 1.7¢ it would be impossible for Operation

I.D. to meet a 10% objective.

The following graph reflect the success of Operation I.D, in relationship

to Ohjective II.

GRANT COMPLETED HOMECWNERS ACTUALLY COMPLETED
DISTRICT 41 8214 5681 7929
LTUPRICT #2 Ro26 26739 373
DISTRICT #% 17856
DISTRICT #4 10978 6276 6917
TOTATS 28,118 16,817 37,035

Oprration T.D, did not meet the grant requirement in these catesories of
282,118 homeowners or 25% of the combined living units, as shown by the
16,817 column cf 1&.9%7 The "actually completed" colurmm reflects the
totals of District 3, homeowners, businesses, and government,

Objective IIT was not met simply because losses were 1.7% of the total
burglary loss meking a 20% return impossible.

Secondary Objective I was not met as solid information on clearence

rates of I.D. burglaries is not available at this time.

(14)
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Second Objective TI was met in large scale by demands for early service

to prevent burglary or a recurrence of same.

EVALUATION:
The original objectives o7 the grant were largely not met for the

following reasons:

1. The grant was written and based on homeowners only.

2. The figures assigned each district were called "homeowner® or
home, which designates one location. Those figures were actually
based on total number of filed inventories from ocur sources. This
requirement placed a different concept on computations and respon-
sibilities.

%. District 3 was left out of the computations entirely, ignoring
the responsibility of Operation I.D. to provide service where
requested.

b, The success of the program in reducing burglary within itself
made other objectives impossible to attain. We are at this time
attempting to establish recovery and clearance rates.

5. .The emphasis on "homeowners'" or locations as against total inven-
tories is not favorable to Operation I.D. In completing demands by
business over the City, we found multiple inventory counts were
common, and were the only means of validly accounting for two or
more employees being engaged in marking in one location for two
or four days. During this period of total commitment, Operation
I.D. filed 65,038 inventories, which is the only compatible mea-
sure of work load and grant activity. ‘
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SECTION E - COMMENTS AND CONCLUSIONS

1. The Denver Police Department actually served as a pilot
program in Operation Tdentification. The program and policies de-
veloped through a trial and error system. The grant was not accur-
ately applicable as no form of activity, prosecution of efforts, or
methodology was available. The Monterrey program was useless for
reference, as were other cited programs in the beginning as they were

gceared to small cities and not a metropolitan area.

2. The Denver program began in approximately one. fourth of the
city. It was expanded to the entire City later. Experience now dic-
tates that such a program should be inauvgurated in an afea, with strict
fFuide lines as to system and operation. Denver has many satellite
towns and cities where service is not available, poorly set up if in
operation, or operating under methods inimical to the Denver system,

This can only be detrimental in the wide scope ¢0f operation.

%. The changes brought about in administration and funding which
were beyond the control of the staff both in planning this project and
inaungurating it brought changes in personnel and funding to prominence.
Careful hudgeting and management created surplus funds which in turn
provided the opportunity to continue this grant beyond the one year
phase. It was planned to operate this program on available funds un-
il 30 August 1975. The fact manapement was able through careful
funding and application of personnel to operate and plan over this
long period (15 August 1973 - 30 August 1975) brought allegations of

poor grant planning and padded budget. We rejeet these allegations out

(16)
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Loss of I.D. marked items (#67,846.50) against I.D.
marked items not stolen in the same locations ($U442,456.65)
is 15.3%.

Loss of I.D. marked items ($67,846.50) against loss of non-
marked items ($128,475.%8) in the same locations is 52.8%.

In 90 of 486 I.D. burglaries no loss was sustained. This is
18.5% of the total burglaries in I.D.

Purther information on the program can be gleaned from the
attached charts.

This program has been geared to standardize the operation so it may

be applied elsewhere. A brief summary of how this is accomplished

follows:

Marking is standardized.

A, Use of electric pen.

B. Marking if possible in upper right hand corner on back
of item.

C. "Diamond +tipped stylus for delicate items.

D. Photographs of items likely to be damaged by marking.

Inventory filled out and copy left with location.
Stickers issued after marking.
Loan out stations for convenience of public.

Re-check and processing of inventories when submitied in
office.

A. Fach inventory is signed by employee making same.

B. Inventories submitied by citizens on loan program
are marked "Done by owner."

C. Inventories are separated by police districts, counted
and date stamped. \

D. Two cards (3x5) are typed and filed. One card is
filed under addvess, the other under scocial security,
IRS, or other number. The inventory is filed alpha-
betically. This permits three search methods.

E. Computerizing is not done at this time but is highly
recommended in the future. .

F. All information relative to I.D. burglaries is taken
from the weekly computer read-out sheet from the Denver
Police Department.

(18)



G. Item locs values are computed from values estimated
by homecwners and Police Officers, as reflected in
burglary criminal complaints.

H. Computing figures, averages, and percentages is ruled
by objective information and no supposition or esti-
mating is allowed.

I. Cooperation from the Denver Anti-Crime Council has
been excellent and understanding in most areas. Prob-
lems have been encountered at State and regional levels.
It is strongly felt by this office that all levels of
chain of command should obtain first hand knowledge of
what a project is engaged in, what the particular prob-
lem areas may be, what reasonable alternatives exist,
instead of either the "you handle it" attitude, or crit-
icism or censure over matters in which that authority
has no knowledge. The simple answer would be one ad-
ministratively responsible' ageney who would understand
and cooperate with the project in program and have the
decisions concurred in by echelon.

In relationship to objective attainment, Cperation Identification
has not been highly successful for reasons explained before. The
total program has been outstandingly successful in the following

arease

A. Minimal cash and item loss.
B. Prevention of burglary by use of sticker.

C. Careful sele:..on of items by the burelar to avoid
marked items.

D, Reluctance of fences to accept marked items or items
damared by removal of markings.

Ooeration Identification is well known in the City of Denver, but
automatic response is not what might be desired nor does it appear
it will be. Our findings reflect a 16% intake from voluntary mark-
ings. The other 84% is the result of aggressive sclicitation and
constant changing of methods to attempt to reach every possible lo-
cation. A program which has been piloted and has verv good potent-—
tisl is the setting up of a project for school children to solicit
locations for Operation Identification with prizes awarded for the
best results, The one supposition whiech cannot be afforded is that
Operation Tdentification will be a sucecess through voluntary parti-
cipation. This is not necessarily true of the small community, as
other Colorado agencies we have helped and advised have found it has
varying degrees of success.
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This project has furnished advice and counseling to the following agencies:

C&C

C&C
CIVIC
CIVIC
CIVIC
P.D.
P.D.
P.D.
P.D.
P.D.
P.D.
P.D.
P.D.
P.D.
P.D.
SHERIFF
SHERIFRF
SHERTFF
SHERIFF
SHERIFF

Jefferson County, Colo.
Pagosa Springsa,; Colo.
Parker, Colo.

San Antonio, Texas
Seattle, Wash.
Boulder, Colo.

Castle Rock, Colo,
Crested Butte, Colo.
Pt. Collins, Colo.
Golden, Colo,
Longmont, Colo.
Wheatridge, Colo.
Elizabethtown, Ky.
Kansas City, Mo.
Cheyenne, Wyo.

Adams County, Colo.
Boulder County, Colo.
Littleton, Colo.
WMoffat County, Colo.
Park County, Colo.

and others.
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The final report for in-kind contribution to 101-303 (Operation I,D. follows.

These Tipures contemplate total in kind from 15 August 1974 to 1 April
1975.

Capt. T. R. Branch has vontributed in-kind during the above full period

fo~ a total of 302 days at $80.00 per day and 63 days at 488,00 per day for
a total of $29,704.00.

The Denver Fire Depariment contributed through 6 fire stations f{rom
15 August 1973 to 1 December 1973 a total of 642 hours at $5.75 per hour
for a total $3691,50. From 1 Necember 1973 to 1 Janvary 1975, 25 fire
stations contributed 10,225 hours at $5.75 per hours for a total of
$58,793,75, From 1 January 1975 to 1 March 1975 the 26 Denver Fire
Station contributed 2340 hours of $6,.74 per hour for a total of $15,771.60.
The total in put of the Denver Fire Department to 1 April 1975 is $78,256.85,

The Denver police Department has contributed throuvegh %4 sub-Stations a
total of 2012 hours at $5.7% per hour for a total of $11,%69.50 during the
period 15 August 1973 to 1 January 1975, From 1 January 1975 to 1 April
1975, The sub-stations contributed a total of 720 hours at $6.74 per hour
for a total of #9852,80 The total input of the Police Departmen to 1 April
1975 is $16,422,30,

Total breakdown and total:

Captain T. R, Branch $29,704,00
Danver Fire Department #78,256.85
Denver Police Department £16,422,%0
Total 12k, 28%,15
Grant Requirement $85,120.00
In-kind surplus to date $39,263%,15

%&f &/
aptain T. R. Branch
Operation Identification

Projeet Director
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ANALYSIS OF CHAKT ONE
OPKERATION TOTALS

A study of 1,024 inventories revealed the average number of items marked
at any one location was 9, A further study of 400 criminal complaints
established the value of those nine items at $1431.00, using the valuations
on items as set by police officers and owners, These nine items consist of
TV'a, radios, clocks, clock radios, sterecos and speakers; record players,
tape decks, cassettes, typewriters, adding machines, calculators, projectors,
and sewing machines along with such other items the owvner insists upon marking.,
Itecins vhose value may be injured by marking or damaged by vibration of the
pen are recomnended to be marked by stylus or photographed. The photographs
are the owners property and it is recommended further that one copy be given
to the insurance company of the member. This system has been accepted by
the public and allows a mich shorter time interval per house per marking.
Request for information on security of premises is a low factor but when
requested the owner is advised on locks and lights and advised to contact
a pood locksmith of their own choice. |

GRANT REQUIRELENTS

Total residence and business markings indicate the requirement set forth
in the continuation grant. This goal is applicable 30 June 1976, The individual
inventory figure is not required in the Grant requircients but is included to
indicate the total nunber of inventories or total production effort. The
preparation of inventories in multiple locatiens further cmplasizes the
ability of Operation I.D. to prove an item belonged to the member, it was
in a apeecific location in a building or room on a certain date, and provides
if zsary a witness for testimony.

BUSINESS & GOVERNMENT LOCATIONS IN I.D,

This graph indicates the number of businesses required in the total
76,000 figure and are further broken down into District level to aid as a
guide in assuring coverage to the entire city. The percentage of enrollment to
requirement is v{éo 6 %.

Effective date of information on thig chart is / /4/5‘\’/4, /?’7 C.
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ANALYSIS OF CHART WO
PROGRAM STATISIICS

This Chart indicates the success of Operation T.D. in reduoing‘loss

from burglary Tor those locations participating in the program.

1‘

TOTAL I.D. ITEMS STOLEN.

This figure indicates the total nuwnber of I.D. marked items stolen

in I.D. burglaries during the life of the program. Purglary losses for
District 3 are computed from 1 Jenuary 1973 and for Disbtricts 1, 2, &
4 from 1 December 1973. The original Grant began on that date in
District 3 as noted.

VALUE OF STOLEN I.D. ITEMS.

Value is estimated by owner, police, or average loss value from study.
(Sce OPFRATION TOTALS, CHART ONE)

TOTAL: NON-T.D. ITEMS.

These are unmarked items contained at the same location of an I.D.
burglary and stolen.

VALUE OF STOLEN NON-I.D. ITEMS,

Value estimates are those on criminal complaint or from average

loss value study.

CASH STOLEN IN ALL T.D., BURGLARIES.

Actual cash stolen in I.D. burgla}ies. Coin collections are entered
with owners evaluation if possible.

TOTAL I.D, ITEMS NOT STOILEN,

These are marked items in the same burglafies wnich have been
undisturbed and are thus a no loss factor. This entry provides proof
the burglar has a tendency to ignore items he feels are marked.

VALUE OF I.D. ITEMS NOT STOLEN,

The same value criteria is used here as in other value totals. This
total is however most impressive and one which indicates most fully
the success of Operation I.D. to save loss by burglary.  Tne savings
here is __&Eu;éi;__times greater than the loss Trom burglary.

(24)



ANALYSIS OF CHAR;I‘ TWO -
(Page 2)

8., TOTAL TI.D. IOSS TO BURGIARY.
This figure reflects the total loss of I.D. to burglary. The I.D.
loss of marked items 133“2/*9__7_% of this figure. This loss is
/o8 % of City loss to burglary and represents only o2 %
of risk to total value of all marked items.
(Sce CHART ONE, OPERATION TOTALS)

9. TOTAL CITY I.0SS TO BURGIARY.
This total reflects the total loss in the City to burglary after the
subtraction of I.D. losses.  All burglary loss figures have been
compiled from Denver Police Department Monthly Reports,

Effective date of information on this Chart is [ AP2ie / 5/75 .

(25)
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MUALYSIS OF CHART THREE
TURGTARY. ANALYSIS

This Chart analyzes the further Lreakdown of ithe crime of burglary as
it is affceted by Operation I.D.

1. TOTAL T.D. RBURGLARY LOSSES reflect the total nusber of burglaries to

Operalion I.D. locations to date.

2. 'TOTAL NON-T.D. BURGLARY TOSSES are the burglaries which occeured in
the City during the same period with Operation I.D. burglaries deleted.

3.  TOTAL I.D. HOME BURGLARIES reflects the lotal of residence losses to
I.D. and the City figure with T.D. deleted.

4. TOTAL I.D., BUSINESS BURGLARIES reflects the same comparison as home
burglaries.

5. AVERAGE I.D. BURGLARY I.0SS is the total number of I.D. burglaries
divided into the total cash value loss of I.D. burglaries. This
provides an average cash loss for comparison.

6. AVERAGE NON-I.D. BURGLARY 10SS is the same system applied to the
remaining burglaries and cash value loss for the non-member locations
in the city.

7. BURGLARY RISK TO I.D. LOCATIONS is arrived at by dividing total number
of I.D. burglaries into to*al I.D. locations.

8. BURGLARY RISK T0 NOM-I.D. LOCALIONS is comguted in the swume manner
after deletion of I.D. burglaries and lccatlions Trom the total.

Two salient facts cuerge in this analysis Chart, one that the average T.D.
turgloary is ﬂi_?_é‘_fmm in cash loss or :,1;545 % and the fact that the
risk of burglary to I.D. locations isv“15512£:2~_tim?s less than NON-T.D,
locations.

A further spin-off of this program is that in _E;ED Pturglaries or
~1g51?;§:;z no loss was suffered to I.D. members beyond physical damage in entry.

It is further noted that I.D. has JOjnedr_JL525g§£:;‘jan the total locations
in Denver, but ,:f{éﬁdf?"I~D- burglaries agains® m£262;§1;Z£?prity burglaries
provides a factor of & /o 27'*%. This extremely low percentage in eomparison

to risk further cmphasizes the efficiency of I.D. as a turglary preventative.

Effective date of information on this Chart is , / Ao /975,
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ANALYSIS OF CHART FOUR

BURGLARY RATE i. computed from data furnished by the Denver Police
Department computer. A special indicator is assigned I.D. on the recadout
computer shcets to indicate an I.D. burglary. This office then obtains a
copy of the criminal complaint, verifies the burglary as I.D. or not I.D.,
computes the losses, and completes the inclusion of information on our charts.

A1l breakdown iniormation is done on a District basis. It will be noted
District Three is the largest due to eleven months added expericnce and the
fact District 3 is most attractive to burglars due to exclusive arcas of
expensive homes and large and small shopping areas.

Covernment totals are added into buginess totals and are shown to
indicate the large numbers of Government facilities in Denver at all levels

which are members of I.D.

Factor percentages in each block are the ratio of I.D. to City burglaries.

Operation I.D. has enrolled :zi:Z;éééiig;locatioﬁs in the City and
those locations have suffered_*:éZggigéi__ burglaries for a risk percentage of’
32

The NON-I.D. locations in the City are lg?ﬁf%94222j§ with a burglary

total of 27@ ZQ for a risk percentage of _4_5@@%.

This further indicates a risgk of burglary / 2. times greater for a
NOMN~T.D. member.
kffective date of information on this chart »ﬁuZ:uzﬁszEZ!;“lff%iﬁifii_-
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ANALYSIS OF CHART PFLVE
THE TOCATION INVFNTORY CHART reflects the total single inventoriles.

The percentages reflect the stage of completion of cach requirement.
Business and Government are again totaled for use in these calculations.
The numbers behind I.D, in the Homes column reflect a double count,
one as inventories and the other as locations as these figures constitute a
single inventory to location and not a multiple inventory to location count.
Businesses and Government in this Chart reflect muliiple inventories. Sce

Chart One for business, and the single location figures.
Effective date of information on this Chart is _/ APRIL /1975
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