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In July 1972, the New Hcxico District _\ttorncys Association requested 
from the Nei.., 1'1exico State Planning Agency (GovE>rnor I s Council on Criminal Jus
tice Planning) assistance in determining the feasibility of creating and ob
taining funding for an Office of Executive Director of Llw District Attorneys 
Association. 

Both the Association and the ]:\e,.; Nexico State Legislature (which funds 
District Attorneys Offices in New Mexico) had, in the past, expressed an in
terest in establishing an office "'7hicb Hould coordinate dis.trict attorneys of-, 
fices througbout the state as well as act as a liaison with tbe Legislature. 
In the sumIiler of 1972 the Distri(~ t Attorneys Association c.oncretcly discussed 
the possibility of establishing an Executive Office which would coordinate the 
activities of the district attol~neys in all areas of their i.;ork, serve as a 
central source of infornation on recent court decisions and new legislation, 
and provide guidance to other law enforcement officials, as well as acting as 
a liaison Ylith tb:~ State Legislature. 

The request for outside technical assistance in developing a formal 
justifica Lion for this obj ective \-l3.S fOl"'I;'lardecl from the New Nexico State Plan
ning AgEmcy, through the Dallas Regional Office of LEAA, to the national LEAA 
office and then to the Criminal Courts Technical Assistance Project) \\,ith a 
reconunendatioll that the services of Hilliam Schafe:r of the Office of the At
torney General of Ari7.ona be secured. Both Hr. Schafer and Nr. Jnmes Heelan 
of the National District Attorneys Association acted as consultants on this 
assignment. 

Hr. Schafer and 1'11.. Heelan spent September 17 through 19, 1972, on
site in Albuquerque and Santa Fe, meeting ,'lith members of the Ne\v Nexico Dis
trict Attorneys Association, the New Hexico Department of Finance and Adminis
tration, the Legislative Finance Conuni ttee of the Ne,'J Nexico State LegislatUl:e, 
and th,e New Nexieo Attorney Generals Office. Their report) including as an 
appendix a proposed grant application, follows. 

The proposed grant application is current1y being reviei~ed by the 
staffs of the Governor's Council on Criminal Justice Planning and of the 
Dallas Regional Office of LEAA. It \\'ill be submitted to the policy board of 
the Governor's Council in early November 1972, for consideration for submis
sion for funding on a pilot basis. The Criminal Courts Technical Assistance 
Project, in its committment to evaluate the impact of technical assistance 
services in the courts area, 'will £ollO\v the progress of the grant applica
tion, and a report ""viII be presented to LEAA on the steps taken to implement 
the consultants' recommendations. 
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1. STATEMENT OF TIm PROBLEM 

\<1hile in Nm" Mexico the consultants contacted Distr ic L Attorneys from Len 

of Nm" Nexico I s Judicial Districts, members of the Governor's Council on Cr:iminal 

Justice, members of tlte! State Legislative Council, members of the State Budget 

Department and members of the NeVl Hexico Attorney General's Office. 

The Ne,,7 Mexico District Attorneys Association is presently without perma-

ment staff and tlwrefore lacks the manpOH!:'r and resources to provide adeC'luate 

state,,,ide central services either to its O\"n members or to ot1;er state agencies 

seeking and needing information with regard to the Office of tile Prosecutor. 

Consequently, the progress of the professionalism of the office of the prosecu-

tor is greatly impeded. Specifically, there presently exists no functional 

mechanisms with prosecutorial background and expertise to organize, promote and 

execute intra-state prosecutoria1 training on a regular, structured basis, e.g., 

categorized seminars, rural versus urban; experienced versus neophyte) basic 

training versus inter-service training; trial tactics versus management. Simi-

larly there exists no such function Hith regard to the collection and dissemina-

tion of inf01:1Tlation in regard to 'i"orth",Thile inter-state schools and seminar'3 of 

national scope '''hich ,('ould be of benefit and available to New Hexico' s prosecu-

toria1 personnel. 

The legislature, in performing its duties and obligations to consider ap-

propriate administrative functions of the office of prosecutor and proposed 

criminal lmvs, can, under present condi tions, turn to 110 central source of infor-

mation with regard to the advisable disposition of monies) preparation of bud-

gets, more specific allocations of funds. The question which arises is on what 

bases shall monies be alloc_atl·d to individual prol:)('cutoriill offices. 
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11. CREATION OF TIlE OFFICE OF EXECUTIVE DIRECTOR 

A central officl!, such as is eontcmplated he-re, could survey nIl such 

prosecutorial offices in the state to provide statistics for the orderly and 

systematic disbul:sement of moni.cs. Such coll('etion of data could be en a regu-

lar systematic basis and would include such thJngs as the relativc sizc, popu-

lation and population deployment of each district; the !lumbor of aSBistants pcr 

capita; the existing salary structure for assistants, esp(!cially in relation to 

experience; tbe number of full·-time versus part-time prose.cut~rs and t1wir assis-

tants; the numher of violc-nt crimes, numbers of other crimes; numbors of felonies 

versus misdemeanors; existing (~aseload and existing backlog; location and need 

for additional p'~rsonne1, screening units, diversionary programs for cE,'rtain 

types of first offenders, etc. 

In short, the legislature and other such agencies could look to not 13 but 

one central source of information regarding the- office of prosecutor in the state 

of Nev; Hexico. The executive director would act as liaison not only to the le-

gislature but to numerous other agc'ncies of government having a need for know-

ledge of and having an interest in the affairs of the office of prosecutor, such 

as the Off:lce of Governor, the Office of Attorney General, Corrections, Criminal 

Justice CounCil, Police, Sheriffs, the State Bar Association, etc. ,.,rith respect 

to the flow of information to the district attorneys, the central office would 

serve as a central clearinghouse for recent governmental and legislative actions, 

and information would then be channeled back to the district attorneys. 

To ensure unifoL~l policy and procedure throughout the state, the a~ecutive 

director would prepare manuals dealing with such policy and procedure and also 

with respect to uniform forms. 
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The time, duplication of (:ffort and nwu1tnnt loss of money t'xperit!l1ced in 

NI~w HC'xico today by reason of each agency dealing \vi.th 13 offlct:s on an indlvi-

dual bafd H, on each and every i tern of an administra Uv<: and nubBLantive na Lure, 

(and vice versa, 13 offices d~a1ing widl t!ach and every agency) is incalcunble. 

Of courso, the lOBS is measured not merely in terms of dollilrs, but also in 

terms of f;nfety and the lives of the d. tiz(!n,\:, of Nv\.;r Hpxic,o. That such loss 

could b(~ curtailed by a central officc.~ \'lOrldng for professionalism of the offic.~e 

of prosecutor is too apparent to need cl:".:fication. 

The project is deSigned to create an office of central serivces to and 

from the locally elected prosecutor, such office to bl! that of tho Executive 

Director of the Nmv H(~xico District Attorneys Association. 

Tho Executive Director shall furth~r professionalize the office of prose-

cutor, and provide a liaison to and from other governmental and non-governmental 

agencies. 

The further professionalism of the office of Ncnv Hexico Prosecutor shall 

be acce1erate.d by the creation and execution of training seminars and othe.r 

seminar programs and the collection and disseminatiun of material concerning the 

training function; by publishing and disseminating a legal nC\-lsletter to all 

prosecutorial staff in the state; by developing rl1anua1s for basic training, 

policy and procedure; by establishing a library of resource materials and the 

creation of a brief bank for appellate assistance; by providing trial assistance 

upon request in significant cases and a source of instant research for those 

presently on trinlj by providing grantsmanship assistance for those persons in 

need of specific projec.c:s (e.g., create a screening unit to prev(.·nt undesirable 

cases from entering the criminal justice system); by -structuring a program of 
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spent in providing assistance to such agencies on a policy level. Therefore, 

those offices initially structuled on u one-man basis suffer on the day-to-day 

operational level. Horeover, the executive director should visit each district 

attorney! s of£:ice at least two or three times a year to personally confer with 

the district attorney, observe operations, the physical premises and the func-
, I. ::'I.J 

tion of such office to better understand his needs and problems. This involves 

consid(~rable time away from tbe office. The Assistant Executive Director ivould 

then be available to receive incoming calls and visits and provide the day-to-

~, ,j'l 

ILJID 
.... 'tt ';1' - .. , 

day assistance required and to see to the collection and dissemination of such 

information as actions by the office of Governor, legislature, case reports, 

H (1J 

[L ] 
il '* ',,-

and national cases and trends in the area of criminal lmv. 

Since a primary function of the office of Executive DJrector is to provide 

a central clearinghouse of governmental actions, cases, trends in the area of 

criminal lm\1, and answer all inquiries from the office of prosecutor, a highly 

skilled full-time secret8ry is an absolute necessity. 

With respect to travel, as previously mentioned, the Executive Director 

should travel to the 13 prosecutor offices at least tivice per year to gather 

personnel and statistical information. Both the Executive Director and Assis-

tant Executive Director ivill travel to at least four intra-state seminars during 

the course of a year. (The funding for such seminars will be provided by indi-

vidual grant applications.) Either the Executive Director or Assistant s'hould 

travel to the three meetings per year of the Natjonal Association of Prosecutor 

Training Coordinators. The significance cannot be overemphasized since they 

will be his primary source of inform.::ttion with regard to the operations and 

innovative actions taken by his counLI.~rparts across the nation. The Executive 

Director or Assistant Executive Director will travel to at least two institutes 
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to be nnmecl outsicle of the state per year such as grantsmnl1ship sE:~minurs or 

ccnferences concluctecl by the Nntional District Attorneys Association or the 

National College of District Attorneys. The Executive Director will attencl at 

least. four intra-state meetings, e.g., New Hexico District Attorneys Association 

conf orences, the non-sessio11 legisla tive commi t.tcc meetim~s or those conf ercnc es 

sponsorecl by other state agencies. 

C. Facilities 

The equipment necessary will be that to furnish the personnel, Executive 

Director ~ Assistant Executive Director and full-time secretary ,d th sufficient 

space and furniture for thrt~e offices, with open space for part-time secretarial 

help when necessary. There should be at least one electric t.ypm.,riter avail-

able on a permanent basis nnd provisions for typct,Titers for part-time help. 

This ~\1()Uld mean at least four desks, four chairs, tt\TO extra chairs, dictating 

equipment so as not to lose time when tht~ secretary is busy or one is on the 

road; a moclest 1m.] library and periodicals, an adding machine, copier ancl dupli-

cator. 

\-lith respect to supp1ies and operating expenses, office space should be 

sufficient for at. least t~.]o private offices ",ith sufficient space and furniture 

for a full-time secretary, part-time secretarial help. storage area, filing 

area, researc.h area, area for posting copying and duplicating. Other operating 

expenses will consist of telephone ancl postage cost. There will also be a 

need for printing of those materials. which cannot be feasibly copied or dupli-

cated, e.g., brochures for seminars, etc. A fund for misce11aneous office 

supplies ,.,ill be needed. 
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The followinG professional services will "be required for the. ultimate 

success of the Grnnt. A Certified Public Accountant should weHt the' Criminal 

Justice Council funds at least quarterly for the first three quarters, and then 

provide a full audit at the end of the twelve month period. Each and every time 

a staff member travels it will be his function to consult with other profession-

als, especially Hith the diBtrict attorneys on his visits to their individual 

offices. It "Till also be necessary to consult "lith district attorneys and/or 

thc!ir assistants and other outside sources with respect to the' gathering of 

information for tIle legal newsletter. Especially initially, the officers of the 

New Mexico District Attorneys Association, President, Vice President, Secretary 

and Treasurer, i·Jill be required to meet for the purpose of developmental and 

progress conferences 'vith rc'spect to the office of Executiv£1 Director. At times 

throughout the year the entire body of the District Attorneys Association will 

be callE.!d up to assess the development of such office and to make constructive 

suggestions for change and improvement therein. 

III. CONCLUSION 

In conclusion,· our study clearly establishes the need for an office of 

central services emanating from and to the Office of the Prosecutor in the State 

of Ne~v Hexico. The feasibility of establishing same has been set out above. in 

some detail. From our detailed discussions with those persons and agencies set 

forth in paragraph one above> the probability of obtaining continuing le8is-

lative support for such an office is good. The need for such an, office ivas 

recognized by all such agencies and personnel ~"it:h whom the problem was discus-

sed. Whether th~ New N~xjco District Attorneys Association obtains such n grant 

to the degree proposed in their initial grant application depends to a large 
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extent upon the consent of the Legislative Financial CounciJ. lIard match for 

the project must eome from the legislature and be specifically allocated for 

this grant as the District Attorney in New Mexico is considered a statewide 

agency since the Office of Prosecutor is funded ~Yholly by the S tate Legislature. 
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APPENDIX 

APPLICATION FOR 1973 SUBGRANT ASSISTANCE 

FROM GOVEHNOR I S COUNCIL ON CRIHWAL JUSTICE PLfu~NING 

TO IHPLEHENT A STATEHIDE PRIORITY PROGRAH FOR 

THE NEVI HEXICO DISTRICT ATTOHlTEYS ASSOCIATION 
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I. Imp h:)2 rl't ; /1(1 .". :;' flC Y dnd La',:i11 i ty: 

2. 

New Mexico District Attorneys Associ<ltion 
Pn~sidcnt: ElT~(!st \Vi I Iiams 

To be selected 

of Pr~jt;C t Di tNl'I)': 

3. Counc:l State'l'lide Priority Progl'am: 

V. Prosecution and Court Activities and Law Reform 

A. Establish an administl-ative office of the District Attorney 

4. Prchlcm Descrirticn: 

The New Mexico District Attol-ncys Association is presently without permanent 
staff and ther&rore lacks the> m,mpower €lna 1-(;sOtll-ces to pl'ovide adequate stateV'!icle 
central service:.: .:ithel~ '\.0 its 0'NI1 members ot" to ethel" state afl(~l1cic5 seeking and 
needing informc:.t:on with re~'J~rd to the Office of Pt'usecutol'. Consequently, the 
progress of the professionalism of said office of prosecutor is greatiy impr."3cJed, 
Specifically I there presently exists no functional mechClnisrns with prosecutori31 
background and expertise to otganize, pl'omote and execute :ntra-state plosecutoriaJ 
training on a re~;u!al-f strLlctured basis, e.g., c2t':=;:iol-ized seminars, rural versus 
UI-ban; experienced ver-sus ncophitB, basic training versu:; intet--service ttaining; 
trial tactics versus mClnagement. Simii81"/y thel-e exists no such function with regard 
to the collection and dissemination of information in regard to worthv/hile inter-
state schools and seminars of national scope, which would be of benefit and available 
to New Mexico's prosecutorial personnel. 

(Continued on Attachment A) 

5. Project Activity Intent and Target Objective: 

The pl-oject is designed to create an office of centtal services to and from the 
locally elected prosecutor, such office to be that of the Executive Db-ector of the New 
Mexico District Attol-neys Association. 

The Executive Director shall: (I) Further professionalize the office of Prosecutor 
and (2) Provide a liaison to and from other govel-nmental and non-governmental agencies. 

(Continued on Attachment B) 

-1-
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7. 

8. 

In # 

(To Be COiJlrl eted ~~y Governor 's Coulle; 1 : Grant Request Amuunt 

App1 i cant, 

Descrirtion of Act;vitJ : 

The office of Executive Din.'!ctol" should consist of (It least one other attOl"ney, 
with prior pt-osectltoriaJ expi.!t-ienct::, <lnd one fulltirnc sect"etary, with pt"Ovisions for 
parttime secretut"ial hoip fOl" ,)cl"jocis of peal< activity such as preparntion fOJ" seminars, 
submission of n.'poi-ts Or" bud~;ets to the legislature, etc. There al-e approxi!:1CJtely 
20 states having Ihe omce of E:xecutive Directol- of the stc:te Prosecuting Attornevs 
Association and a totdl of .::ppt"oximat<:!iy 35 states having such office or an office of 
statewide prosecutot" tn:iining coordinator in one f.::)}-m or anothet~. Expel-ienc~ has 
shown thac once such office is estai)iisheci, knov..'leds:e of its existence quiddy 
spreads to other scvernmental and non-!:jovernfilel'ltal agencies and hence much of 
the executive director's time is proviciing assistance to such agencies on a policy 
level. Therefore, those offices initially structured on a one-man basis suffer on the 
day-to-day operntional level, Moreovel~ such executIve oil'ector should visit each 
district attorneyls office at ieast lwo or tht-ee timE:s 2 year to personally confer with the 
district attorney, observe opet-ations, the physical premises and th~ function of such 
office to bettel' unclCI-st2ncl his needs and problems, This involves considerable time 
away from the office. The Assistant Executive DirectOl- vlould then be availaole to n:~ceive 
incoming calls and visits <lna provide the day-to-day ()ssistance l"(~quired and to see 
to the collection 2nd dissc;rn:nation of such information as actions by the office of GI..'vcrnOl:' 

legislature, case reports and national cases and trends in the area of criminal Ic:w. 

Since a pi-imar), function of the office of Executive Director is to pt-ovide a 
central clearinghouse of gov2t-nmental act'ions, cases, trends, in the area of c:-imi:1al 
law I and an'swer Ed I inquiries from the office of prosecutor) a highly skilled fu1:L-time 
sect-etary is an absolute necessity. 

." ,. (ColJtinued on Attachment C) 
State Consequences of ,t:ctlVl t..y ror l.jtr,C~' ;\·::!t:fl'':12S: 

The legislature, of course, will be required to appmpriate the hard match fot~ 
this statewidG project. Other agencies should be made awal-e that such centra I office 
will be in existence for them to contact in regard to infotmation on the Office of 
Prosecutor. 

Description of Project Evaluaticn Procedures: 

(See Attachment D) 
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ATTACHMENT A 

4. Problem Description: (Continued) 

The legislature, in perfonnin9 its duties and obligutions to consklcl~ ar:1Jr'Opriutc 
adminisl.r<lUVC func~icn~~ of the office of pms...:cutfJt" cmd proposed criminal laws, 
can, L!nder pl"e~ent conditions, turn to no central SOl1r':e of infon:lation \"i,n n=s:mrd 
to the advisable disposition of monies, prep:1l"dtiOI1 ot buducts, more specIfic alloca-dons 
of funds; query, on ~vhaL bases shdll monies be allocated to individual prosecutorial 
offices? 

Such centt"al offi-::c, as is conteITiplClted here, could survey all such prosecutori;::! 
offices in the state to provide stCJtlstlcs for the on:.iet-I'l and systematic deploY1:1t..:nz. of 
monies -- such collection of d~ta could be on a regular systematic basis ?nd would 
include such things as the I"elmive Size, pcpulat:::m and population disbursement Ol 
each distr-ict; the number of assistants per capita; the existing salary structure for 
assistants <::spec:ally in /"t;!<3tion to experience; the number of fulltime versus 
parttime pl-osecutors ,J:ld theil- assistants; ~he number of violent crimes; numbers 
of othel- crimes; nUIT1bers of feioni~s versus misdemeanors; existing casej().::d and 
existing backlog; locution and need fat" additional pel"sonne!, sct'eening units, 
diversionc:ry programs for certain types of first offen(Jers, etc. 

In short, the legi slature and athet slIch age rlcies could look to -- not 13 but 

one source of information regarding the office of prosecutor in the state 
of New ~,iexico. T;,e exec.utive direct')r would £lct as liaison nQt only to the legislatL!t"(.! 
but to numerous other agencies of government !;aving a need for and knmdedge of 
an interest in the affairs of the office or prosecutol-, such as the Office of Governor, 
the Office of Attorney Genet'al, CIJI"rections, Criminal justice Council, Police, 
Sheriffs, the State B£ll- r\ssoclntion, etc. With resoect to the. flov; of information to 
the district attorneys, such cent(,l1 office w~)uld of COUI"se be a cent'"£ll clearinghouse 
for recent fjovernment21 and legislative actions, v;hich information would then be 
channeled back to the district attorneys. 

To insure uniform polk:y and procedure throughout the state, the executive 
directolA would prepare manu31s dealing with such policy and procedure and aiso with 
respect to un i form forms. 

The time, duplication of effort and resultc.Jnt loss of mane), experienced in New 
Mexico today by re3son of each agenc;y deallr.q ",'ith 13 offices on an individual basis, 
on each and every item of an administrative and substantive nature (and vice 

versa, 13 offices dealing "'Jith each and every agency) is incaiculaiJle. 
Of course, the loss is mE!asured not merely in tel"mS of dollars, but also in terms of 
safety and the lives of the citizens in New- j\.iexico. such loss could be curtaifed 
by a ~entral office wOI-king fOt" the professionalism ~f the office of prosecutur is too 
apparent to need clarification. 



ATTACHMENT 0 

5. rroj~ct Activity Intent and Tc:wget Obje.:tive: (Continued) 

(I) The fUI-ther professionalism of the office of New l\\('xico PI"OS(!Cutol- shall 
be accelcl-uted by the cl"N~ti('n, pl'omotion and execution of tn1ininc.l scmim:u-s and 
other serninnt pt-Osr8ii1s und lhe collection and dissemination of m'ltcdal conc.erning 
the trainin9 function; by publishing anel dissemin;:tion a legal n0\Ns/etter to 811 
pt-osccutol-j;)I staff in the st2te by developir.u n~<lml1i5 10)- b8Sic U-ainin9, pol...:y and 
pl-oceuul"c; by cstc:>blishing c! I:bnl!-Y of n:source lr1<:acl-i,,:ls and the creation of a bril~l 
bank for appellate as;;ist;:lllCC; Liy providipg tt-ial assist~t1ce upon request in signi-

I . ,. ficant cases and a source of lIlstant research for thosl2. presc'lltly all trial; by pr()vj,ling 

11.~.~tsman- as:istance for those P~I-SOr.::- in nCE:d of spcci,fic p~-c-jec~ (? £L ~ cr.~-'ate a sCi'l:cninq 
,';{l • - • urllt to pn}vent undCSl1"able Ct.iSCS lrorn t!ntenn9 me cnmrnill JustIce system); bv 

Il, structut' in 9 a program of attcndnnce by c!istrict nttorncy's and 8'5sistantsot out of state 
1IIIi ·:')1 schools fot- office n~3n(Jsemc:nt and truininJ; by providing staff support for the 
~:,;~ < . district attorneys associdtion orficers C1nd committ<.;es, to arrange such associ:"ltion and 

committee meetings and fol!ow-up on theil- recommendations; by urrring and planninq lilt ,J :..tIl mant:l9c rnent studies anc surveys of individual prosccut(~ri;:::1 offices to assay thl2. existing 
i};J ;, organizatiot131 structures and opel-atins; policies, p3pcr fiow syst(~rns, informz.ltion 

II 
. ~, tr~ 

, I 
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; 
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~ 

retl-jeval, rnanpo'.':er allocation 2.nd utilization. By inCl"C3sing the efficiency of the 
individual uffic(~ (and thcrefon~ the efficiency of the tt-ial systemj, cost to thE:: st<Jte 
and the people will be signiticClntly I-educed; the number of cases originally entering 
the system wi I I be reduced, ti-ial time wi II be dect-e;:;sed. With the advent of a more 
professional office, the! ikel ihDod of car'eel" prosecutor wi II be advanced; ptoosecutor 
turnover Vlill be n:'duceu and, therefore, money spent in training will be better spent 
and longer lasting; by ~ast experience, a c:msequent increase in convictiolln:te 
will occur and an overall I-edUction in the delay of justice . 
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ATTACH{I.'tENT C 

6. D0scription of !\ctivity: (Continued) 

The equipment necess<:.!f'y \vi II be that to furnish tho ~;r:rsonncl, Executive Director, 
Assf.stant EXf.'cutive Director and full tine sc.~retary i,lith suffici(mt space and l11rnj LllrV 

for three offices, with Opt,:n space fOI" parttirne seCI"!?t(]l"ial help when neccssnry. 
Thero should be <:Jt least Gne plectric tvpev·.'ritt~t" available (\n ;) pcrmnnent basis and 
a LypmvTiter for part time help. This \.;rollld llle:an at least 

four desks, fOUl" chairs, two extra chait"s; dictzltin9 equipment. so as not to loose 
time when the secretary is busy or one is on the I"oad; () modest law library and 
periodic(Jls, an (Jading l1l<3chinc, copiel" and duplicator. 

With respect to travel, as previously mentioned, the Executive Director should 
travel to the thi rteen P(OSE:cutor offices at least twice pel" yeat" to gather personnel 
and statistical informctiotl. Eoth the E~\:Ccutive Director and Assistant Executive Director 
will travel to at least fOllr intra-st,2te selPinars du,"ing the course of the year. 
(The funding for such seminars will be providt::d by individual grant applications). 
Eithel" the Executive Director ct" Assist:Jnt should travel to the three meetings per 
year of the National Association of Pt"OS8cutor Training Coordinatol"s. The significance 
of these meetins-:s canllot be overemphasized since this will be his primary source of 
information with t-cgard to the operctions and innovative actions taken by his counter-
parts aCI"OSS tli;:: notion. T/)z Executive Directo," 0'- Assistant Executive Dij"ector 
will tt"avel to at least t\vo institutes to be named outside of the state per yem" such as 
grantsmnnship seminars or conf::rences conducted by the Naticnal District Attct"neys 
Association or the i'iational Center for Pl"osecution i\\anagement or the Nationa; 
College of District Attorneys. The Executive Din~ctor will attend at least foew 
intra-stnte meetin.;;s, e.g. I New Mexico District Attorneys Association conferences, 

the non-session legislative committee meetings or those conferences sponsored by 
other stClte Clgencies. 

With respect to suppl ies and operating expenses as mentioned above, office 
space should be sufficient for ()t least two private offices with sufficient space and 
fl.H"niture for a fulltime secretary, parttime secretal"ial help, stot"age area, filing area, 
research at-eat area for posting, copying and duolicating. Other operating expenses 
wilf consist of telephone and postage cost. Then; will also be a need fOl" printing 
of those materials which c;:mnot be fcasibiy copied or duplicated, e.g., bl-ochures for 
semimll"S, etc. There wi 11 aiso be a fund for miscellaneous office SLlIJpl ies. The following 
professional services wiil be required for the ultimate success of the gnJnt. A 
Certified Public Accountant should audit the Ct"iminal Justice Council funds at least 
qual-terly for the first three quarters and then rrovide a full audit at the end of the 
twelve month perio~J. Each and every time a staff member tnwels it will be his 
function to consult "'lith othor professionals. especially "'',lith the district attorneys on 
his travels to their individual offices. It will also be. necessary to consult with 
district attorneys and/or their 3ssistClnts and other outside sources 'vVith respect to 
the gathering of information for the kC]c.ll newslettel". Especially initiClfly r the officers 
of the New Mexico District AttOl"ncys Association, President, Vice President, Secretat-y 
and Treasurer, will be reql.Jin.::d to m(-'et for the rurposc of developmentClI and pl"ogress 
conferences with t-espE:ct to th~ ojfice 0; Executive Diredor" Al times throughout ttle 
yeal" the entire body of the District Attol"neys AssociCltion will be called up to assess 

the development of such office and to make constl-uctivc suggestions for change and 

improvement thet"ei n. 
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ATTACHMENT D 

8. Description of Project Evc:ilw)tion Procedures: 

Project eVf1!untion will be ::m on-going function both c.f the Office of Executive 
Director and that of tlw Prc'sicit'l1t ot tf1t~ Nc'Yv ~\'il'i:ico District Attorney's AS30Li<1tion. 
Evaluc:'lti~n will f~llI int.) several different categories: 

(I) Evalulltion of tn3ining tlH":thods and seminal"s; this '.vill be dane by th!.:! 
Executive Director by ;i~e8ns of n qU2stionnain: distributed at the end of each slIch 
seminar, such questionnJil'C to be similar to Exhibit B attached hel"cto. 

(2) By su,"vey of District Attonleys, to be done by the Presidc:!nt. Such survey 
to inquire into the effectiveness as to what is bcin~) done and what furthe," can ["'Ie 
done under the fesources actually allocated under this grant. 

(3) Survey of oth\1r agef1cics by the Executive Directol" seeking OplnlO:lS 

as to the ac.ceS5 of obtaining infonr:ation and tlie effectiVf:ness of releasing infonl1<1lion; 
the feasibi I ity of format used and suggestions for improvements ano changes ti1p.n::in. 

(4) At the tel"mi nation of the grant, a survey by the President aided by the 
Executive Director evaluating the changes accompiished in the individual office of 
prosecutor with respect to budget, management, training of personnel, etc. 
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1D # ___________________ __ 

Grant Amt. Requested 

Applicant ______ _ 

9. Item; zed Budget ~cqucs t: 

a. Desciibe the so~rC2, type and a~ount of proposed financing by 12-month periods: 
, 

I 
I 

ANTICT- I M1TICI- I 

SOURCE TYPE 
PROPOSED 1ST pi). 
AHOUiH 1973 

A.PPRGVED 1ST Pt). 
i;~:JU:~T 1973 * 

PA-e'r") ?~':" ' I C..I .... 1 \.- I 
i PD. ;\:17. 1 

PATEO 3r.~ 
PJ. .~: :;~T. , 

i~j.1CJC 

State Agency 

State Agency 

State Buy-In 

Il.oca 1 

Local 

Cash 

Cash 

In-Kind 

Cash 

Cash 

In-Kind 

TOTAL PROJECT BUeGET \ 
--------------------------~--------------~--------------~------~------

b. If State buy-in assistance is sought, provide justification for State buy-in 
assistance request along with statement as to alternative funding source should 
State buy-in assistence be denied: 

c. Describe State or Local matching funding as follows: 

AIvIDUNT TYPE OF VER!F!~R. *J SOURCE NflJ·iE STATUS C{\SH ! In~KtiiO HI-KIND 
I -- --

I I I I I 
I 

L_ I I 
I I 

, 
I I 
. 

I . 

I I I 
I I 

I I I TOTAL 

* For Governor's Council use only. -3-

, 



ID # 

App 1; call t --r--------

d. ~escriDe cost distribution of budget: 

,_. ~ ii1·ffJc--r---(Tr; !Ct~ 
I f.0.S.IJ~~\![§D.n_Y FUtmS I Cf\"Sn---:-('Y:Ki';O 
I ---- ,--- l-'---

I, J:'~l!:?i .fl1.1.}£J__________ $ 50 f 000 . 0 G :;:- G , 000 ' $ 5 6 t 0 ( 0 

I_[~l: ~JE1~D t $ 7 1 7 ~ 0 . 0 ~1 # • ·-··;;;;-T=~ __ ~L M-~~~--r 
!_ll'.1'y_Q] $ 2,855.00 I Ii I 2,855 r 

-----~ 'I ---r--
I 

11,7001 Supplies & Op~)'at;ng 
E.'\:xl1~:es $ 7,500.00 1$·4 J 200 
-··-------------$--~-o-o-.-oo~II----\1-t-9-f-12-5-~I'-----~-
_~9!L~:Jl t~!Js .f:...Jort~ra_ct5 ~ v·- 9 1625 I 

1 __ ._-I.9Tf\=L ________ $._6_8_t5_7_5_._0_;-_t,;_1_0_,_5_0_0 \ 9,125 I $88,200 I 
e. Describe anticipated timing of grant expenditur0s: 

I OTHER 
I IlHCJC FU:mS CASH I ----;;-n:--i--r :Tf{Ei TOTAL 

I 1---4I--------__ · ____ i _________ +-______________ ~---__ - __ ---t 

2 I 
~·I.· 
1_3~~,------~ __ --~ __ ------~--__ ~ 
4~_1~--------~ __ ----~----------4_ __ ----~ 
5 

G 

7 

8~ __ ~ ____________ _4----------~--------------_r----------__+ 

9 

10 

11 

12 

TOTAL 

-4-
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Appl ;cant~ _________ _ 

10. Itemized Budget Description: 

a. Personnel - Include Personnel salaries, wages and fringe benefits as follows 
(submit separate sc!~edule if space is limited): 

Protjram ilersonne 1 : . 
::d. 0F ! ::~ 0 TIl'!!: 

ITIOU TIEE E;·IPLOYEES: 0 VOTED 
}·;OiHHL Y 

CO>lPEIlS,\T ION 
:;~~CJC 
FUQ!)S 

f --I OTHER \ 
I COt;TRI B!jTIO~~ 1 
I 

TOTt\L 

RIllGE !E:l!::FIT 
~-~~-------~----------~----------"--~'--------~-----------+-----------I 

. :~~. OTAL IlL ; F-----'-'-~---'----'------"-------'----l...--..---------' 
'in~ 

. ,,!k ,'~~er Per-sonne 1 : 
In 
~t ITJ'(j'5 IT 10 if T IT L E 

I ~jO. OF ! ~~ OF TI:·1E r,10NTHL Y i~~lCJC 

l[~~ 
,E1 G1PLOYER 
,-- fecuti ve 

G1PLOYEES; DEVOTED COi·jPEiiSATlON FU;WS 
--------~------~~~~~~~~~~~--~~ 

:;:;:=,-,,-recto r 
'tsst. Executive 

- .. ~\'-): ,I-, I'i rector r .' 
'II -; -

r 
, 

; 
i 

:'S~cretarv I 

If I I. 

'n r-
If. k 

I '-1 ~ 

I 

lrttime 
, ., 

.cretary 

I " ! 

-..1 ! 
f'-'~~ .. 
, 'ilf ~ 

1[ ,dI '._1 

:'-'- .1 
II 

1 
" "-.:'" I .::.IQ.If1 L 

100% 

100% 
j 

I i 
I 100% i 
; I 
I 

! I 50% , 

I 
I 

' I 
I 

! 

I 
I 

L I 
I I 

4 

$1,666.66 

$1 333 33 , . 
$ 833.33 

$ 333.33 

$1.,166.65 

I 
I 
I-

I 

! 
j 

I 
I 

, 

I 

I 

OTHER 
Co:nRI BUTIO~j 

. , 

TOT~.L 

I $20,OQO 

I $10,000 

$ 4,000 

I 
I 

I S50~OQQ 

, 
j 

1 
I , 
I 
I 

I 
i 

I 
I 
I 

I 
-< 

Iii 'FtUIlGE ElEilEFITS 500.00 I 6,000 

:{"""! i ... IAL _I ____ -'--=$~4:~,:...:6:..:::6.::.6..:. • ..::,6=-5 _-'-____ -..!...I _____ ..!.--:-$ ...... 5-G.:..., _00_0 __ 
'II i~~--------'-------

f ., 

;l I 
-5-
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APPLICANT 

b. Describe the basis for determining the budgeted amounts for fringe benefits. 

FICA, 5. 2~ of the fitst $7,800 of salClry fot" fulltirne employees; 5.2':, of the 
total of $4,000 for pal"ttirne help. 6, 8~ of the toted siJlaty fot" benefits sLlch as 
doctot"s and hospitCllization and retil"ement funds. 

c. Equipn'E!nt - Describe hudgeted equipment costs as follows: 

Type of I Es t'l ma ted CQS'L 
Eguiprr.ent Life Cost Basis Cash I In-Kind 

Office Furniture 
I 
! , 

" 
i 

I 4 rooms I 10 yrs Purchase $2,000 , 
! 

I 3 filing cabinets ! 10 yrs Purchase $ 300 1--, 
1 at 750 , 

! 

Electric Type,\'lri ters 10 yrs 1 at 500 
I I Adding Machine i 10 yrs $ 150 -

I I Copier I 1 yr' Lease $1,200 ! 
! 

Duplicator I 1 yr Lease $ 500 
I I I I Tape Recorder i 10 Purchase I ,$ 120 
i 

yrs , I f Co.-. 

jLlErary -
periodica1J I Law Bks, Purchase $2,000 

I 

I 
I I::~:::icr- =J TOTAL , 
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APPLICANT 

d. Travel - Descri~e the basis for determining hudaeted travel costs (mileage, 
subsistence, etc). 

Executive Directol- - TI-avel to 13 offices, each tVvice per year, at average 
mileage.of 250 mill.:!s PCI- round trip; 2G tl-ips (:)O:overni~;ht); lie:: pet" mile; 
26 x 250 x 11 == 5715,00. 13 tt"ips x I day x $25::: 5325.00; 13 x $10 PCI- diem - $130. 

Executive Directol" - Travel to 3 mcetir.~ls of Nntjonal Association of PI-osecutor 
Training Ccol-dinntors, outside the stnte at LlVCI'110e concil plane fare and gl-ound 
transpo!'tatior1, :3175 ::. ~525; l! clays each at $25 per diem = 5300. 

Executive Director or Assist3nt E>:ecutive DirectOr" - Travel to 2out-of-stDte 
conferences; 2 x 4 duys at S25 per diem = 5200; 2 x 5175 (avel-age coach plar.e fcwe 
with gl-ound tn:nsportation) = $350 (e. g., National College of District i\ttot-neys/ 
National Distl-ict AttOi"tleys Association) . 

Executive Director or f\ssistant Executive Director - Travel to 4 intra-state 
conferences (e.g., non-session legislative commIttee hearings, District Attorneys 
Association genel-al meetings or committee m~etins.:s; otliel' agency meetings) -. 
4 x 2 days x $25 per diem = $200; II x 250 miles x lie:: pet mile = $110. 

Total $2,855.00 

e. Supplies and Operatina Exoer,ses - List items \'Jithin this cate~lOt~Y by major 
type and rlescribe basis for detel'mining budqeted costs. 

Rent = 600 square feet at S7. 00 per square foot = $4,200. 
Postage::l About 10 oz. mail per month to each of the prosecutot-s and assistCJnt 

prosecutors, etc. (appt-oximately 60) at 8¢ bul k or fi I"st class; 200 leltel's pel- month 
regular correspondence at 8<;: each -- 51,000. 

Telephone - $100 per month; $1,200 per year. 
It Fi ling Cabi nest -- $400. 
Supplies -- paper stock, tapes, film, storage boxes, binders, con·espondence, 

etc. -- $2,000. 
Printing - $2,000 (cards, letterhead, correspondence, materials not reproduced 

by copier or duplicator). 

Total $11,700.00 

-7-
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1. D. # ----, 
APPLICANT ---- ------~:,. 

f. Consultants and Con~:i~.~:·~· - [i~sci~':'):: itS:'J,1'; ··dtI1~:) t!"ds c3teoOry in dQt~lil 0', 

identify i1nd $Ub:~t?~i~lr1t:[~ htJG,).-~t ~ ;;c.~~ts. l~,~lucc constructio'n costs 111 ',1:; 
categoty. 

Audit Expenses -- for a Certified Public /\ccountant to conduct a review of 
CJC funded expcnditurc:s euch qual'ter for the fit'st three quarters and a full audit 
at the end of the fiscal yep!" -- $500. 

Briefino Consult;:mts -- To provide information for sw'vey; 13 tl'ips to District 
AUol'ney's offices, 3'-man sloff meetings, for one day at aven::ge salary of $25 per 
day -- $975. 

13 trips - 3-man staff meetings - 2 days each - at avel'age salary of $25 per 
day -- $1,950. 

To provide infot-mution for newsletter and articles for publication; contributions, 
based on past experience, for newsleUel- produced once eVe,-y two weeks (26 times 
per year) at eJn averuge of 3-man days per newsletter; 78 days x $25 average salary --
$1,950. . 

New Mexico District Attorneys Association -- 4 officers (President, Vice Pt-esident, 
Secretary, Treasurer) 20 deys each at average salary of $25 per day -- $2,000; 
9 members at average of 10 days each at average salat"y of $25 per day - $2,250. 

Total $9,G25.00 

TreasUl-er 
New Mexico Distl'iet Attorneys Association 

12. Type the Name, fl.ddr,=ss, Telc:o~on~ 1'11dH~l" tJf ApQl1cant Uni'!: of Local GOV3t:'.';lit and 
Name of Party Authori~ed tG Sublnit f;:plicntiOt~ -;\'r I~pplicant: 

New MexiCo.Distl-jet Attorneys Association 
President, Ernest Viii Iiams 

13. Signature of PAtty Authori;:::d 1~j') 5:'lvn it ~his ''\Di1iic"t i o'1 and Date of Si:]n:j~',:n::: 

-----------------,--_ .. _._--, 

,---"-~~- -
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NATI0:\AL DISTRICT :\TTOR~-':EYS :\SS (',elATION TRAINIl',G SEMI NAR 

QUESTl()~N.\IRE 

:Ow ;\aunnal Dl:-itn\..! Attllrm-,vs A!'>s(l(,latl(lrt wlshe~ to have yOIJr appraIsal of the Prosc(;'J[ors 
SemlDdf. WI.: would J.pprc\,.:I:.Ht.: your Cl'l'puratwn ir, J.lding us by cvaluatlnR thiS course,', Yuur 
evaluallon ~\'lll l\t:.! l:'.mf:dc:r:tL.i.l; your llil'ntH), will tiOr be revealed unless Wt' have your permis
sion. For statlsth:al puq\,~ses we would dpprecUlte your sIgnature. YOul" answer will uffect 
other :;emmars to be heJd an,\md the country. 

1) Name May we quote you? Yes No 

2) Address 

3) Year first aJmitted to the bar 
---~--

4) Length of service as a prosecutor ---
5) Do you engage in the pnvate practice of law In addi.tion to your duties as a prosecutor? 

6) If the answer to #5 is "Yes", approximately what percentage of your time is devoted to each: 

% Prosecutor ----: _3 Private Practice 

7) What is your estimation of the general quality of the program? 

Outstanding Excellent Good Fair Poor 

8) What is your estlmation of the following phases oi the program? 

Lectures: Outstanding Excellent Gootl Fair Poor 

Panels: Outstanding Excellent Good Fair Poor 

9) Were the speakers well prepared? Yes No ---
10) Did the speakers adequately present their topics? Yes' --- No -----

Why? 

11) How muC:'1 value will the program be in your work? 

Great Considerable Moderate Little None 

12) Would you recommend tJ113 seminar to another proseclltor? No ---Yes ---
Why? 
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13) Wildt were the highlights l)f the semlr.ar'] 

14) \Vhat topks were oi l11\)st :nterest? 

15) What topics most needed? 

16) What subjects were not covered that you would like to see covered? 

17) What is the proper length in days? 5 4- a 2 1 

18) What is the pr01"»1f length per day? 9-5 9-4 8-5 8-4 

19) Were your acccmmodatior.s ac.cquate? Yes No 
Why? 

20) Was your food? Yes No 

2J.) How often should SuCt~ a seminar be held? 

Every year Every hila year::; Every three years Other ---
22) Where is the best place to hold such a seminar? 

Capital Other -------Large city_ 

23) Would you Wee to see this type of seminar conducted again? 

Yes Why? 

No Why? 

24) Whose responsibility do you think It is to present this type of seminar? 

NOAA/ State Prosecutors Association/ Attorney General 

25) Oid you find the materials distribUted of value? 

Outstanding Excellent Good FalI Poor 

26) What material will be of most value? 

27} What material wUI be of leasr value? 

Signature 






