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I. INTRODUCTION

The Minnesota Legislature recently passed a bmll
(8.F. no. 1896, Chaptel 708) providing for the establmsh—‘
ment on January 1, 1975 of a munlclpal court of Ramsey— |
County through Lhe consolldatlon of the St. Paul Munlclpal
‘Court and the flve suburban courts w1thln the county g;w
The blll‘also abollshed thekremalnlng justlce courts an&i
.the position of Clerk of;MuniCipal Court. To 1mplement |
thls leolslatlon, Chlef Judge Allan Markert of the St Paul
Municipal Courtarequested assistance through LEAA'S
Criminal Courts Technical Assistance Project at Thé
American University. |

Judge Markert's-immediaté concerns‘wére tvo-fold.

FirSt:'in order to secure 1974 funds for implementatioﬁ

- plannlng, a cost estlmate for preparlng a phdsed 1mple~4

mentation plan was requlred by Scptember 1, 1973 Second.f
in ordel for Lhe Ramsey County Board of Comm135lonels »0
appropllaue adequate funds in the 1975 budgcu for the IllSt

year's operatlon of the counuy—w1de munlclpalfcourt, an

Q"Olderly 1mplemcntatlon plan for the county court system"

was . requlred by June 1, 1974. In th¢; legard Judqe Markart

-

 desired té~includefin uhe 1mplementatlon plan the follow1ng o

€

tasks:

LE e



1) . a preliminary assessment of space needs,

2) an analysis of operational and procedural disparities
- which must be reconcmled,

3) development of a phased planning process, terminating
with a ' final implementation plan and a realistic annual
budget, and '

4y " recommendatlons regarding the particular administrative
and procedural elements which should be present in the
county municipal court system when implemented.

In response to Judge‘Markert‘s request the Technical

ASSLStance PrOject asqlgned the Natlonal Cenuer for gtate

COLrtS to conduct a prellmlnary analysis of the 51tuatlon in

Ramsey County to ascertaln the scope of effort 1nvolved in this

hrequest. Specifically, the Center was directed to (1) assist

local officials in‘determining the tasks to be included in a
subSéquent county-funded study for developing a phased imple-
mentation plan for the‘court‘consolidation‘and (2) develop a

timetable,_the,specific resource needs, and "a cost estimate

for the 1mplémentatlon study whlch would LOlm Lhe based- for an

dpproprlatlons request for plannlnq costs Lo the County Commis-

'.51oner¢;by September, 1973.

To accomplish these tasks, three staff members from the

v;Center‘were assigned to provide the requested assistance. - They
wgrc R. Hanson Lawton, Actlng Reglonal Dllector in the North
Centy al Offlce, Susan C.;Beerhalter, Research Assoclate; and ,

James~A. Galney,'Prqgram Director. They interviewéd‘judges,
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clerks, deputies and other staff in the county{sﬁsixkmgnieipal~e~
courts lQCated»in'St. Paul, RoseVille, New Brigﬁton; MaPIGWOBda
North St. Paul and White Bear Laﬁe.f Discussions included
analyzing current operaticnsein there varioﬁs courté{,iéentifyiﬁg i
antgcipeted changes resulting'fiom the courtfcqnsolidation; and

consideration of numerous factors within each of the affectedy -

courts which might have bearing on the consolidation. These

~facLors lncludcd the current Jurlsdlc+1on of each court, caseload, R

accountzng and recordkeeplng procedures, accessablllty,
facilities, personnel,.jury use, and staff expectatlons Oﬁithe.
consolidated court sYetemn‘ In addition to these‘iﬁterviews,

the Center team.coﬁﬁacted individuals with expertise inkfhe

| various areas of particular concern to Judge Maﬁkert to:aseertain'
their Suggsséions on underteking the implementation‘study end
their‘eétimated eost for such an effort. ‘Utilizing these re-
commendations as a Supplement'to their ownfanaiyeis; the team’

: de&eloped a timetebie with‘a description cf7apprbpriate tasks
efor the implementation study as well as identified personnel
curlently employed 1n the affected courts who possessed bacquound
in the various areas to be studled, These areas included per~‘

sonnel,~bookkeep1ng and accountlng, calendarlng, recordkeeplng

and filing, data processing, court organization and administration,

facility planning, budget preparation, and court ruleskand

procedures. B O B o ML L e

B o

iy
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TT. ANALYSIS OF EXISTING SITUATION

Currently, Ramsey County is served by six municipal courts.

‘The five suburban courts each have a part-time judge and one to

three full-time clerks and deputies. The municipalities,range

from 11,900 to 34,000 in population and had 1972 caseloads

ranging from 294 to over 4,076. St.,Paul Municipal Court, serving
a city of 309,000,khaé six judges and a support staff of forty=
nine. The court dispoéed of 21,501 cases in 1972. The
munLCLPaL courts jurlsdlctlon 1ncludcs civil cases to $1 000
in the suburban courLs and $6, 000 in St. Paul forc1ble entry
and detalner;‘petty nisdemeanor, mlsdemeanor, and ordinance
violatidns; and preliminary hearings in felony matters. All
courts operate a‘Traffic and Ordinance Vioiations Bureau.
Judges are electéd fér six year terms in municipal electidns.

Thé recordkeeping, aécounting,vjury selection and schéduling

systems for the five suburban coﬁrts*we:e simple but apparently

~effective. Backlog was not a problem. The courts’ main con-

cerns in anticipation of the new system were inadequate facilities;‘
the current lack bf court reporters; storage Qrkaestxuction of
old records} what degree. of centralization would occur and how
it would effect paperflow and flllng, jury admlnlstratlon, book-

keeplng and trafflc and: ordlnance v1o]atlons buleaus.
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In St. Paul Municipal Court, juror selectioﬂﬂﬁas handled

through District Court., The internal records and information

system was a complex and fragmented manual one with procedures

a

based on custom more than rational organization. According to

the Ninth Annual Report of the Minnesota Coﬁrts, thé addition

of one judge to the St. Paul Municipal Court resulted in a

. N A\‘
reduction of court delay to 3.4 months inkcourt cases and from

17.3 months to 6.7 months in jury cases.‘ Pr¢mary requlrements
of the new consolidated court system as 1dﬂnt1f1ed by St. Paul
courts personnel,were:' the analys;s of current reoordkeep;ng‘
system‘and“thevdevelopment,of an imp:ovedkmanuél sYsteh of

recordkeeping treating paperflow, forms, record‘retention-and

written procedures; the assessment of current calendaring.

 techniques, caseload and backlog and the development, if

necessary, of a new or modified manual calendaring system for
the country-wide municipal court; and, the development;of a
uniform financial accounting system that is more simple and

effective than those presently employed.

‘These six municipal courts, then, have to be consolidated ..

into one courty municipél court system sérVed by'll full~timé

judges, one full- tlme court admlnlstlator and a suppoxt staff

of approx~mately 66 people. To see that "an orderly process

[15] developed to ins ure that the avallablllty of justlce for o

Ramsoy County Cltlaens 15 noL jeopalolzed in any way,“l-the

, fo]lowlng lmplementatlon pTannlng study is recommended ‘1l1£f'f‘

Allan Markert‘

S (e L Jn

[

lJuly 6, 1973, letLel to Robert Crew, JL., fromothé Honorablgyok”'
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A.  Study Elements and Ta

—G-

III. RECOMMENDATIONS

The major tasks that must be performed prior to the

implementati%n of the County Municipai Court are as follows:

Implemnentatcion

1.

gy

S

e

Personnel Tasks and Reguirements

Y

a. Task Analyéis
b. Reguirements
¢.Caseload |
d. Evaluation

Information Analysis

a. Basic Studyv
b. Bookkeeping/Accounting
c. Calendaring

d. Case Record/Recordkeeping

- e. Data Processing

Court Managément

a. Organization and Administration

b. Facility Planning
C. 'Budget'

d. Procedures and Rules

Program Management

a. ﬁManagement

b. Reports

c. Bvaluation

sks to be Performed Prior to



B. Tasks to be Pexrformed in a Subsequent Countv Funded Siudy

Those whlch should be included in a subsequent county~
funded study are descrlbed in detall below.r |

1. Personnel Tasks and Requlremenﬁs

«

a. Job descriptions for aprrox1mately U1YLy—81x court
personnel. ' : ; , m;_u

b. 8kill levels available and desired for groups w1th1a
the court system. . o

c. Evaluate bagis for ass 1gn1ng caseloads.

d. Review the backgrounds and training of present per-
sonnel and evaluate their levels of skill in relatlon:
to those desirable for the ddurt system.

e. Idontlfloatlon Of potentlal overlap of tasks between
various court departments.e

£, "Analysis of salary and fringe benefits of the various
classes of jobs and such factos as the pay and ) i
financial pollc1es of the county and staee.

o

g. Review of any proposed cnanges and\reVLew of a110ca01ons
with Lhe judiciary and approprlate OfflClalS.

h, NOtlflcathD of employees of proposed chgnges and
‘ review of allocations with emplqyees.;

i, Revision plan -as may ‘be desmrable in Zight of revmew
procedures. SR

j. Work with‘court‘pereonnel’to iﬁplement planﬁ“r‘ |

k. Prepafation of estimates*offbudgetary effects efeplen,p
2. Information Analysis o

a. fBaSic Stgdyk

(l) Descrlptlon

(a) The initial task to be accompllshedUby etudylngl :
. personnel is to elicit subjective Tesponses
from all levels of court. personnel.x This-can

be accompllehed through the use of 1ntexv1ewe

O
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Wlth the various court personnel, = The

,”lnLOLVlewg will attempt to construct a
description of court operations and
procedures. This would include the

,Jdentlflcatlon of varlous dec1s¢on polntsc .

(b) Fur ther lnfOLmat1on Wlll be obtalned re~”
. garding problems that are perceived con-,,
'celnlng opera*lons or procedures, W

(e) once this 1nformatlon has been ootalned,
- the interviewee will be asked for potentlal
solutions that might be implemented in
resolving these problem areas.. '

(d) "In order to,accompllsh the detailed
~ systems analysis required, study personnel
~will analyze the complex network of paths
which information or a SPElelC type of
case mlght take.

This lnltlal sulvey w1ll serve sevalal pulposes

“(é)  Drlmar1ly, the initial survev accompllshms
~* the objective of obtaining a description

of court operatlons, problems, and potentlali 

“golutions from a wide cross sectlon of the
.court populatlon.

(b)"Secondly, the interview technique is a most
. satisfactory method of "breaking the ice."
This should allow for the development oE
close working relations with various seg-
.ments of the court pelsonnel.

b. Bookkeeplng/Accountlng Womk P]an

In pursulng the objectlve of de51gn1ng a practlcal

  and workable accounulng and flnan01al reportlng system
‘for Lhe county munlclpal court Qystcm and 1ts components,

‘,,the generallzed,work plan‘that will be followed ls::f‘
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C.

A,

- (2)

(3)

4y

(6)

{7y

=g

Review, to the extent necessary, the current

‘practices and procedures.

*(a)"Identify the reporting requirements, re-

porting relationships, types of trans-
- actions, and transacticn volumes which -
must be accommodatea by the system.

(b)f'ReVlew the form and content of exlstlng
accountlng records and rﬂports. EARE

Degign recommended forms of requlred finahcial

reports to be provided the various levels of

gOvernment both within" and W1thout the judlc1ary;’f*7

Define the system s data needs usxng the
financial erOltlng and statutory requlrementv
ag the lkasis.

Develop the necessary documents and recordq
(cash receipt journals, case disbursement :
journals, receipt forms, distribution: ledgers,‘
etc,) to provide for all cash, negotiable -

instruments, bail or ‘bond received by the L ~M€k«"

court, i.e. to suppoxt the data rpqulrements

tof the system;

5

Prepare a wrltten procedu&e manual

As51st ln the lmplementatlon of a manual System- Qi

Follow~up audlt on adberence to system.,

Calendarlpg

,(l)v 

k";made. This analysis will determine queue’ Lengths

‘act1v1t1es,

StLdy Exmstlng Backlog

Prlor to a detelmlnat1on of potentlal methodologlcal

improvements in the court's calendarlng system,
an analysig of the backlog of the cases wxll be

and gueue dlsalpllnes for thc varlous coult

', éj’y Gt L G ¢ S o ’il
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(2) 'Method of. eXletlng system

The ldentlflcatlon and emirical determlnatlon of.
court perimeters, with their associated queues,
will allow assessmcnt of propoced calcndarlnq
altelnatlves. ' o : :
~ (3) = Recommendations conceérning the preparation of
S a court calendar will be based on the above
‘analysis. This may result in the modification
of exlstlng procédures, either by inclusion
oxr caclusmon of specific policies.

(4) Development of a manual ca1endar1ng aystem
: (Lf required) will take into consideration pro-
visions for jail persgonnel to ag51gn date and
time of appearance.

(5) Assistance in the 1mplementation,of the calendaring
system will be provided.

d. Case Record/Recordkeeping

(L) ’AnaIYSlS of adequacy of present system. The
canalysis will allow .

(a) Ah evaluatieh'of the adeguacy of the court
~recording system(s) for each municipal
court in the county. :

(b)  The identification of redundant information,
and its source(s) as well as primary areas
of incomplete information.

(2) Determine through an intensive series of inter-
views the basic information needs of each user
agency in the system. This step would include:

(a) TFlow chartinq'the movement and generation
' of records associated with defendants.

(b) Identifying common data elements in records,
: areas where errors most often occur.

(¢) Determining the volume of transactions now
taking place and projected over the next
two years.
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Define a comprehensxve list of data wxements
requlred and by whom, for tWo basxa uurposes.'

(a)

(b)

o

Court operat1ons (the actual movcment of

'deﬁendants through the system) =

Court management (the summaly data on back~‘“(?f 
logs, workloads, resources expended,. versus L
‘results, etc., requlred for effectlve IR
administration)

. \‘?5,

@

Survey exmstlng munlclpal data proce851ng .'”

- facilities available to the courts in the area,
“and any 1mprovements now planned for these,
facilities. 5

Analyze the data. collected' and'defihe in

general terms a.system whlch will meet user

needs for the next five years.

(a)

(®)

Provide a design package from the detailed study' 
of the traffic/ordinance violation bureaus, which

The system deflnltlon wmll 1nclude. o

1. A basic £Lom dlagram
2. . Roughly deflned file layouts .

3. An analy51s of benefits to be derlved

4. An estimate of the cost of‘lmple~~‘
mentlng the systém

5. Suggested plan‘for3implementatien

The system design will also identify and

recommend whatever additional hardware
and software the system will require,

can be directly used as the basis for procuxe—

“_ment of hardwale and software. . . -

3. Court Management ‘

a. Organmzatlon and Admlnlstlatlon

(1)

The study team w1ll determlne

i

o

hod
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(d)

¥

(¢}

LR
e

?hat is the role of managemenf per se in the
Munluspel Court of Ramsey County

What i:-the current status of management

as a dcvineable function in the courts

What is the direction to be taken to better
achieve the role of the Court AdmlnlstlaLOL
for the new system

To ‘what extent does the court management plan

'organﬂze, delegate, superv1se, corrdlnate,

and review

(2) PULPOSE

(a)

The role of the court management as dcveloped %

by any study in all instances contains one

premise: To provide administrative support to
the judiciary and not “to control or administer
the judiciary. ~

k(3) Tasks.

Determine the lines of organizational responsi-
bility in order to show the degree of admin-
istrative responsibility of court personnel
from typing pool supervision to the Chief Judge.

1. The purpose of this organizational definition
is to determine the management load on those
personnel who have been delegated some

- degree of court responsibility

An assessment of the amount of time each admin-

istrative memeber of the court has to perform

each of the several management functions will
be an immediate outgrowth of task "a". TFunctions
to be assessed will include:

1. How to organlze and/or reorganize departments
- of the court as the number of personnel
1nc1eases. :
2. How to project program costs for new methods

of operatlon.

£
)

of 1nf01matlon

How to decide the degree of computer proce531ng
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',4.] How to” prepare space utlllzatlon programs.

5. . How to erengthen ties to budget and.
o financial agenc1es out51de the court. B

6.  How to establish manpower traanlng and
development programs.

7.kﬁHow to establish effectlve court rules and
'~;procedures.»_ :

_(c)_-Prepare a leport at the conclusxon of the study

dependent upon the circumstances, this report
might actually be in the form of written pro-
cedures for the admwnlstlatLon of the court.aﬁy’

b. Faclllty Plannlng/Space Management

The Space Management study w1ll 1nclude:,

(1) Inventory of existing facilities.
(2) Review of information,on_operations,jcaseload;
~and personnel gathered in other completed taske,-

(3)  Analysis and projeotion of facilityxneeds;‘ 
(4) Plogrammlng of faClllty needs.» |

- (5) Reoommendatlon of long term 1mprovements‘and

‘ master plan. | T |
(6) Preparation of 1mplementatlon plan (Phased plan)
(7). Plnal wrltten report. | L v

c. Budget | |
| {1) Prepare for the Ramsey County Board of CommJSSloners

C(2)

a detailed budget adequate to sustain the full cost
for the first year of operatlon of the County

Municipal Court

(a) ThlS ‘task anlude assessment of current budgets  '
' and ex pendltures for each munlclpal court Ui

'Assess ‘cast to 1mplement £lgures for any expans;on

programs resultlng from the County Munlclpal CourL
leglslatlon.~ : :
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Project bodgets for the years 1976 and 1977.

Procedures and Rules

I , 4.
(1)

Review present and proposed rules of procedures.

“Rev1ew present and proposed spe01al rules.

Prepare recommcndatlons IOL the most effective

implementation of any new or proposed rules
and procedures:

4.’]Erogram Management
Thékobjective of a program management function in the
Ramsey County Municipal'Court Study and implementation is tov
provide for close integration of activities and careful man-
agement of work efforts with reSpeoﬁ to individual program
tasks and schedules. This can only be accomplished by providing
a program_manager,'who has both a technical and management
orientation. Thus, Within the program management office,
technical decisions can be made and will be assuredyto have =
includedvthe management'constraints of time and‘cost.’
The tasks of the program manager fcr the study will in-

L olude ‘the following:

a. Background Res ealoh

The:program'manager,will research the state consgti-
tution; statutes of Minnesota court rules of pro-
cedure, directives of the State Court Administrator's
Office, and other appvoprﬂate materials. This

task will indicate some of the constraints of the
project as well as provide the framework for all
~analysis. : :



- b.  Management

) . ’ : . ‘ // -
(1) The program manager wili maintain current? = ¢

management status of the study. Particular
attention will be given to the:

(a) Cost, and

(b) the schedule of qompletlon for the tau]
outlined in the previous section. '

c. Reports

(1) The submlssnon of all the reports spec1fled
for the study will be made through Lhe pro-
gram management office,

1.

(2)  The program managel will be respon51ble for
the technical content and tlmellness of the

~Araports. :

(3) In addition, the pProgram. manager will be -
responsible for the submission of payment
vouchers, travel vouchers, and any other
document required by contract to be sub-
mitted by the consultant.

- d. Evaluation

The Ramsey County Municipal Court Committee and
its chairman, Judge Allan R. Markert, can evaluate
the effectiveness of the program management
function through the day to day coordination of
the project and the . progect reports.

‘Attached is a time phased chart for each element déscribédq
in the'préceding implemeﬁtatibh study outline (See AppendiﬁyA){ |
It indicates manpower aliodatioﬁAfor eéch task and4to£al‘manpowér

‘required on a week by week ba51s."Also provided*is an estimaté“

of the LoLal cost for conqaltlng servtces and a breakdown accordlng*

:~Lo the four maln study tacks (See Appendwx B). Travel estlmates
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for the study are détailequeparately (See Appendix C),; An
estimated.budget for October 1, 1973 through December 31, 1973,
given a project starting date of October 1, 1873, is also in-
cluded (See Appéndix D); ‘The final attachment identifies |
current courts personnél‘available for substantial participation

in the implementation planning study (See Appendix Ej.



IV. SUMMARY

[

“In accordance with the foreg01ng guldellncs, an 1mplcmentat;on plan
for the coagolldatlon of the uburban and St. Paul Mun1c1pal Courts

should produce the following:

1) A personnel package to include job descriptions, : e
' qualifications, salaries and fringe benefits, propossd R
changes and their budgetary effects and help in 1mplument~
ing the plan. .
2) A systemsfanalysis to include the accounting, calendaring
and recordkeeping procedures which analysis will provides:
~a manual accounting system complete with document, recoxrd and
report forms, a procedural manual and implementation assis—
tance; recommendations for preparation of a court calendaxr
and developmmnt of a manual calendaring system; develop-
ment of guidélines for standaxrdization of necessary doc-
uments and docketbooks to support the data needs of the T
system and assistance in the detailed design and 1molemenkaﬂy
tion of the system; and, definition of a data processing «
system which will meet the court's needs over the next
five years and”a design package based on a detailed si tudy
of the traffic/ordinance violations bureaus which would
be used as the basis for procurement OL hardware and
software. :

3) A court management study which will: analyze current
court administrative functions and organization and
make recommendations thereon; analyze current facilities
and develop a program to meet long term facilities ’
needs and assist in the implementation of the phased
plan; prepare a budget for first year County Municipal
Court operations and project budgets for 1976 and 1977;:
review current and proposed rules of procedure and make.
recommendations for the most effective 1mplemvntatlon
of any new or prooosed rules and procedures, |

4) The above task and PrOjeCLS would be coordlndted and
directed by a program manager who would be roqpon51ble
for keeping costs at their projected llmlLS, for the
technical content of project reports, for the timeliness
of task completion and report submission, and for the-

. submission of paymgnt vouchers, travel vouohers, and .
other rcqulvcd documnnts. :

s
'l

The total Jmplenentatlon study would span a ?0~veek,pelno&.

<%

I o ¥
Consultlng sexvmces are estlmatﬂd at $79 GOO,HtraveJ ehpenoab'

at $7 883 and pllntlng of final reports at QIGOO ﬁcr an'
estlmatpd total PleGCL cosL of $89 083

W
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WEEKS AFTER GO AHEAD AND/OR CONTRACT AWARD ' ’ .
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‘Basic Study A , } 1.0 8
Bccounting & 7 Ik P 2w
" Rocklkieeping o ‘ . 1.0 - & 2
. mndaring ' : <6 P G . 1.0 = -
e CUakashing - ~ g 4 10 B g
B Processing : o H : : i 1,00 B
; w0
< S > :
COURT MANAGEMRAT . < ‘
# " -’:‘
Organization and ; 50 ;
Adninistratien 2 % 1.0 . |
¢" - Facility Planning = . il wi < 1.0 |
‘Budget ~ Admin, E i ; A | N Vi . 1.0 ‘
‘Admin. Progedures i - ’ R : = - | w v 1.0 .
~ " Rules. . ol S B ~ ; | N , . ; e : L
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g : ‘ L APPENDIX B

IV, - PROGRAM MAWAGEMENT

TOTAL COMSULTING SERVICES

W AS

?
= ' b W
" CONSULTING SERVIC 3§
I.  PERSONNEL TASKS AND REQUIREMENTS
o ) Taék Analysis '
Eﬁ Retiuirements
S Caseloads
. ; s Evaluation !
- II.. INFORMATION ANALYSIS
b ’ Baslec Study 3,000
. Bookkeeping/Accounting6 ,000
‘calendaring 4 10,000
| . . : Regordkeeping’ | 12,000
! ‘ Data P;@cesaiﬁé £ 7,000
I1L. COURT HANAGEMENTW”
: Orgaﬁizationjand
Administration 10,000
Facility Planning 8,000
Budget ' 5,000
Procedures and
: Rules 1,500

o

¥

9,600

$38,000

$24,500
$ 7,500

§79,600



&

‘Burdsn of 50% of direct labor charges

. D. Récordkeepingu
'Persénnel - Rate/Hodrl;;mf% ﬁQEEEF
Senior Associate $8;8§ . 900
Bux&enﬂof 50% of Direct Labor charges |
50% x 8000 = e . \
E. _Data Processing
Personnel Rate/H;ur 7 ggggg
Senior Associate o $8.89 o 525
’Burden of 50% of direct labox charges :
50% x 4667 = | ‘
Task III
e Court Management
A. Organization énd Administration
Personnel Rate/HégE' ~ Hours
SéniorkAssociate ' $8.89 R 750
Burden of 50% of direct labor char§es
‘50% x 6,667 =
B. Facilities Plénning %
Personnel 1Rate>ﬁbur ' Hburs
Senior“Aésociate ' $8.89 o 606
Burden of 50% ofkéirect labor‘cﬁarges_ e
50% x 5,333 = . Pt
c. Budget
Pérsonnel | Rate/Hoﬁr o gggggu
Senior Asgociat; | v §§:89ﬂ S  ;f375:";‘

50% x 3,334 =

R e A

Cost

-~ 8,000

4,000
12,000

Cost

4,667

2,333
7,000

it
Cost

6,667 .

3,333
- 10,000

Cost

5,333

2,667

‘8,000

Cost

3,334

R 5,000



o o

£

V“; D,j Procedureb and Roles

. ey

&

Ly e

“:Personnel i‘f‘ .] 'fi>' Rate/ﬂour  "¥ ,'HCuiS;"%mf fCOSt

’ fPr1nc1pal Assoc1ate B $8 89 Q “ ‘, T 1l2?    ‘ ' 1 000 :

y;Burden of 509vo£ dlloct laborvcharges

’ ,500 x 5 OOO = RS S s o ‘ ‘ . 7- ’i f:V?;Z}SQO:“

: 1,50\0

-

”',:Taskfivv

v -
RS

ST

Program Management

‘51 Personnel  K _ 1 ’  ~“’Rate/Hour" o "fHdurS;‘i‘:~ - Cost .-

”'Pr1n01pal As soc1ate o $8 89  _ . o 562 \ _  © 5,000
Hurden of 502 of dlrect labor charges ' g

:7r500‘

* This'burdén“fate of 50% of direct labor Charges‘is derived

from experience and pvcjectlons resulting in the following
estimated percentage Lemployee frlnga benefits - 16%
-suppl:es ~ 4.0% L_Qm1q1straulon apk,superv151on,~ 10. 00,
communication and pogbaéb - 3. 0 S clerlcal support ~ .8 O“
upace and egulpmenf ~ 9.0%. = ;

T
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: APPENDIX C

Travel Estlmabe Detalls

AR I L L . :‘;,g;i P o ‘ :' o \// : ; ': . S
I 1) St. Paul/NYC ~A1r€fare-j¢ 9 $220.00

2) Sﬁ.-Paul/DenVér Air fare ¢  ‘“150}00 *1:' ST s e
I ~~'.; oo maxio o e 10,000 e
I 1) Hotel  $20.00 |

Lo i 'MealsF " 13.00

" 33.00

2

kaTasks e ; “" T 'f7IIQf";"ifif *: »IV5 o 'Tétals@“‘v

H;13f¢

St. Paul/NYC tripsk' . ey
T 40

0
- Expenses = , C

>
T
oo

st. Paul/Denver trlps BT R e S i
S

Ehpenses R 25 20 Q‘;"§f k7

TotalfIravél ¥»$7,883 o

‘ thsultinglrServices‘~'; 879,600
 prevel . 7,883
Final: Reports e 1,600
, P ‘ TOTAL v -$89,083




APPENDIX D

Start date, October 1, 1973

" 25

Task I
: IT
IV : o

) ) - TotalkCQnsulting Services

Task F
Ir

I1%

aIV

- Total Travel
; ; Required Funding fox
e Ui - Calendar Year '73

4,375

$38,375

22

4

k4]

Bstimated budget for October 1, 1973 through December 31, 1973

o

$ 8,000 -
18,000

5,000
3,000

$34,000
1,625
650

2,100
g

$ 4,375
Réquired Funding For
Calendar Yeaxr '74

89,083

$50,708
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