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Subgrant Final Evalu~tion 
City.of Wyoming 
Crime Prevention Unit 
tontrol Number 16168-1A74 

ABSTRACT 

The primsry goal of the Suburban Crime Prevention Unit Program 
was the stabi1ization or reduction of crime in the categories of 
automobile theft, burglary} and robbery. 

Secondary goals. of the program included, but .were not limited 
to, the following: 

To coordinate the activities of the police departments in the 
field of crime prevention. 

To educate all personnel in the police departments of the 
merits of crime preventior· 

To prepare and implement both long and short term programs to 
educate the general public in crime prevention. 

To coordinate programs with civic, business and private groups, 
city organizations, and individuals toward a common goal of 
preventative action by target hardening through the use of 
better security, hardware, lighting, planning, etc. 

To provide a broad base for citizen participation and self­
involvement in crime and loss prevention. 

To improve community relations by improving the image of the 
police in the eyes of the public. 

To make security inspections ofbui ldings to detect security 
problems and make recommendations to correct them. 

To work with city' officials and planning commissions with the 
hopeful goal of updating existing building codes, lighting 
systems, ordinances, and proposing new ordinances and codes 
which would aid in crime prevention. 

To design pamphlets and other informational material for dis­
tribution within the community thatv~i 11 educate the citizens 
in the techniques of crime prevention. 

To provide cri~e prevention artic1es for the local news media. 
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ACHIEVEMENTS 

The personnel assigned to the Suburban Crime Prevention Unit 
accomplished the fol.lowing in relation to the goals set forth in 
the grant application. 

For ease in analysis, this section of the report is being pre­
sented in a heading and action-taken format. The original goal 
shall be under stored and the action taken towards its accomplishment 
listed in the following paragraphs. 

A. To coordin~te the activities of the police departments in the 
fie I d 0 f 5':1: i me prE' ve n t ion. 

1. Since three cities were involved in this program, it was 
necessary to secure a map for documentation of crime sta­
tis tics. Common sea 1 e maps \'-Ier e. not ava i 1 ab 1 e, so one vias 
designed, drawn, and reproduced. This map contains all 
three cities on one map. . 

2. An analysis \'/aS mqde of the existing reporting systems for 
the three police departments involved and suggestions were 
mAde for standardizAtion whenever po~s.ible. 

3. All criminal complaint reports relating to auto theft, 
burglary, and robbery since the year 1971 were documented 
on acetate overlays for geheral location of high crime 
areas. Documentation was also fi led for further comparison 
in relation to displacement factors. 

4. ~fter the analysis of the acetate overlays, control and 
target areas were designated for each city. 

5. Weekly lists of offenses relatinTI to auto theft, burglary, 
and robbery are compiled, typed, copied and distributed to 
the personnel within the three departments. These lists 
provide such ·information as date, time, place of occurrence, 
offense, loot, and method of operation fot individual cities. 
Copies of the weekly lists have been included in our 
quarterly reports. 

6. Administrative personnel from the Detective and Patrol 
Divisions have worked with this unit and the inter~action 
has been positive. 

7., Information has been given to the departments in relation 
to possible days of the week and targets in which criminal 
offenses might take place~ 
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~duc8te a 11_l?erson~nel i.n... thSL.pol ice department of the meri ts 
,9f crime e.rev(~ntio~ .. 

1. Training Bulletins were prepared for the police officers 
explaining the duties and goals of the personnel assigned 
to the crime prevention unit. 

2. A basic crime prevention slide series for police officers 
was de0eloped and members of the unit gave the presenta~ 
tion to all uniform and detective personnel. 

3. Per s.onne I from the un it have met Itli th th0department off; cer s 
both on a one~to-one basis and in various classes. 

4. The unit personnel have worked closely with the School/ 
Police Liaison Officers and this has included working on 
school security problems, Due to the restrictions placed 
on schools by the State Fire Marshal lSI. Office, a member 
of the local fire department has been invited to go when 
security surveys are mad~. Recommendations are not made 
on t'eplacement hardware in schools but usually only include 
alarms, light;n~) and repair of existing hardware, etc. 

C. To er·~~.~. and imolement both lon9 ancL.~ .. ho.0 __ term eroqrams !.£ 
educCJtc the _ganer-a1 pub1;c in crime prevention. 

1. Prior to the actual start of the program, newspaper articles 
were prepared stating the goals of the unit and the free 
services they would provide. 

2. To prepare the men for their duties, they were sent to 
Macomb County Community College, Mt. Clemens, Michigan for 
crime prevention training. 

3 . A 11 of the local service clubs and citizen participation 
9roups were contacted and informed that th8 personnel were 
avai lable as speakers. 

4~ Numberous fi lms and slide presentations were previewed for 
possible purchase. The best were purchased for use in 
future present~tions. 

5. Several sli~e presentations were designed and placed in use. 
This included wri.ting the scripts, taking the photographs, 
and recording the sound track. 

I 
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6. A re~r screen projection system was desiancd for tho display 
unit. To our knowledge it is the only one being used in 
this capacity. It consists .of a rear projection screen 
used in conjunction with ~ sltde projector ~nd synchronized 
tape cassette. 

D. To coordin;:~tc pr_o9rams \<lith C1V1C, bu~i~s and private proues, 
S.i t~ organ; zet; onsJ_¥md i nd; vi dual s toward a common pool of 
.!l!:'!:,~.tl~~ i ve as: t ; 0 n by tar ge t h a r den; n 9 t h rOLl a h t h ~ use of 
b~tter security, hard\,<larc; liqhtihql 81€mnihq, etc. 

1. All of thp local service clubs and citizen~' participation 
groups were contacted and informed that the per-sonhel were 
avai lable as soeakers. 

2. The Chamber of Commerce Crime Prevention Committee \'/aS 
contacted and several presentations made to them. This 
group is located in Grand Rapids but works with the general 
area. 

3. The three city chief administrators were cOhtacte~ and the 
week of June 23, 1974) through Juhe 29, 1974, was pro­
claimed "Burglary Prevention \Ileek" by city council procla ... 
mation. 

4. Displays were set up in the various shopping malls and 
business districts to distribute literature ~nd present the 
slide presentations. 

5. The Silent Observer Program was being sponsored by the 
Chamber of Commerc~ and it was incorporated into our pre­
sentations. 

6. The Operation Identification Program was being sponsored 
by the area banks and insurance companies. Engravers and 
literature were obtained from them ahd incorporated into 
ou r . ptog ram. 

vIe co u I d not see the rea son to a p ply for eng r a ve r sin a 
federal grant when th~y wore able to be obtained from other 
sources. 

7. We have \'Iorked vii th var i ous schoo 1 and church groups ; n 
assisting them with their crime prevention programs and 
have also supplied them \'lith pamphlets and information. 

I 
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8. Arr~ngemcnts were made with a local college (Grand Valley 
State Colleges) to broadcast a television program on crime 
prevention as a public service program. It was broadcast 
on Channel 35, WGVC. 

9. Arrangoments were made for a future television program to 
be broadcast on General Electric Cabrev;s;on. 

10. Arrangements have been made 'for future spot announccmentL, 
on WZZM television. 

11. Spot announcements have been run on radio station WYGR 
during the past year. 

E. To orovide rJ broad bClse . .f.2.Lcitiz~art;cipation and se1..(;-in­
volx~ament in crime and los~...J2revt..l'l.~ion. 

1. The unit personnel hClve deSigned various pamphlets for 
distribution to tho gen6ral public to assist in their own 
crime prevention efforts. 

2. Vnrious films and sl ide presentations were selected for 
p resent at i on to thegener a 1 pub 1i c for thei r O\vn con 51 dora­
tion. 

3. Tho personnel aroalways available to answer any questions 
from tho general public in relation to crime prevention 
techniques. 

4. The unit personnel are available to make security surveys 
or group presentations whenever needed. 

F •. To improve community. rp.l.at;ons b;.: ;rnprovinf./ the imaqe of the 
police in the 8YE'S of th0 public. 

1. The various newspaper articles and television appearances 
have becn designed to give recognition to the individual 
officers, thus making the general public aware of them. 

2. The unit personnel have worked with various segrnents of 
the general community through the service clubs, senior 
citizen clubs, PTA groups, etc. 

3~ The unit personnel have worked with others such as archi­
,teets, bui lders, city planners, fire personnel, and others 

Who do not normDlly come i~to contact with police personnel. 
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4. They have been viewed by students both in th~ c1assroom and. 
when ~chool surveys were being conducted. 

G •. To make socuritt_insp,~~.:s:tions of buildinSls to deteS.t, security 
.problems and make recommendations to correct them. 

1. Build~ng security survey forms for both residential and 
business were designed and surveys made upon request. 

2. Forms were designed for the general public to request 
security surveys. These are distributed at various dis­
plays, presentations, and at the police and city h~11 
buildings. 

Copies of the forms have been included in the quar~erly 
reports. Totals of these surveys wi 11 be included in 
another section of this report. 

H • .To~/ork with city_<?fficials ·cmd Dlwnni.!l9...sommissions \filth the 
jlopef ul goa 1 0 f l:'E.d a tin p ex i_~i n.JlJxIi I din 9_-,?_qde s, I LfL~ tin 9 
.~,L~~.§lIls, orc! i nances, ar~r.opos ilJ..9.. nEM orc! i nances and cod?~ 
which would aid in crime Ofovention. 
-~--~ .......--

1. The personnel have worked with city officials, architects, 
bui lders, etc. on the new proposed Criminal Justice 
Building for the C1t~ of Wyoming. 

2. We hsve not tried to influence the enactment of ordinances, 
building codes, etc. at this time. It is felt that the 
timing is not proper for additional enforcement by ordinances. 

3. Conflicting philosophy between the police department crime 
prevention personnel and fire department personnel is another 
reason for not trying toch~nge codes. At the present time~ 
deadbolt locks which open with a key hav~ been banned by 
one of the new adopted codes (OaCA) in the State of Michigan. 

1. To desisn pamphlets and other informational material for distri­
bution within the community that wi] 1 educate the citizens in 
the techniques of crime preVention. 

1. Pamphlets and informational literature 
and distributed for the fol lowing: 
a. Auto theft 
b. Business burglary 
c. Residential burglary 

___ '_' '_"" ,n," " 

have been designed 
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d • Robbery 
e. General information posters 
f. General information matches 
g. General information placemats 

Copies of the material have been included in past quarterly 
reports. 

Totals distributed will be included in another section of 
this report • 

.!.2Y-rovide crime. prevention (Jrticles for the local ne\vs media. 

1. Articles describing the activities and objectives of the 
program have been listed by all of the local newspapers. 
Copies of the articles have been provided in the quarterly 
reports. 

The circulation of the'various newspaper~ are as follows: 

a. Grand Val ley Shoppers I Guide - 40,000 

b. Wyoming Advocate and Southkent News - 7,000 

c. The Grand Rapids P·ress ~ 135,000 (They also figure 
that an average of three persons read each paper) 

2. The Suburban Crime Prevention Unit, in conjunction with the 
Grand Rapids Press Newspaper, is producing a weekly series 
of crime prevention articles with photographs and the by-line 
of the unit personnel. It Was also publishing a weekly list 
of burglaries, but it was later discontinued in favor of the 
weekly articles. Copies of these articles have bean included 
in quarterly reports. 

3. Articles written by the unit personnel have also bean pub-
1 i shed by .the Chi3mber of Commerce Hagazi ne ,"Grand Rapi ds, II 
and the Michigan School Board Association publication, 
"Michigan School Board JoUrnal." Copies oftheso have also 
been included in quartqrly reports. 

K. The overall primary goal of the nrogram was the stabi lization 
or reduction of crime in thA cat~qories of automobile theft, 
burCjI ary, . rlnd robbery. ,- --'-'-

. " , 
J 

1. "All of the activities listed under categories A through J 
have contributed toward the primary goal under this section • 
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During the first year of the program the comparison of 
criminal statistics are a~ fol lows: 

1973 

Murder 0 

Negli,gent Hom; ci de 3 

Rape 13 

Robbery 45 

Assault 224 

Burglary 758 

Larceny 2759 

Auto theft 163 

,1974 

3 

4 

16 

45 

215 

8L~2 

3350 

143 

Increase or 
o,ecrease 

+300.0% 

+ 33.3% 

+ 23.0% 

0.0% 
, . 

4.0% 

+ 9.6% 

+ 21.4% 

Under discussion in this section are the categories of 
automobile theft, burglary and robbery. 

The category of robbery has stabilized having the same 
amount both years. 

The category of auto theft has detreased 6.5%. There are 
several factors which could have influenced these statis-, ' 

tics: public information by crime prevention articles, 
new ligh~ing in sev~ral of the shopping malls, and the 
locking mechanisms in ne0 automobiles. Many veh~dles are 
also taken in burglaries. 

Burglary has increased 9.6% this year but has averaged 
16.2% in the past, so there is a differential of 6.6% this 
year. The crime of burglary has increased in the suburban 
areas. 

Again, the factors inflUencing our statistics are varied 
and cannot be accurately documented. Such items as the 
general crime prevention information, displays, changing 
of patrol areas, and patrol techniques have worked together 
to attain these goals. We feel, and it is backed by the 
'statistics, that progress has been made in this area even 
during a one year period even though the program is deiigned 
as a 10~g range one. 

I 
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~ The crime prevention personnel assigned to this unit have also 
!i accomplished the follO\ving dl..wing the first year: 

NUMBER OF BUILDING SECURITY INSPECTIONS 

Busine.ss 160 --

Residential 87 

Total 

FOLLOWUP BUILDING SECURITY INSPECTIONS 

Business 8 

Res.; dent i a 1 o 

Total 8 

EMERGENCY CONTACT CARDS 

319 

PERSONAL CONTACTS 

111. ,1 2 1 

LECTURES AND CLASSES 

76 
i 

" Number Attending 2,077 

BROCHURES 

Developed 8 

Distributed 21,L~58 

NUMBER OF REQUESTS FOR INFORMATI.ON 

6, 7 ~,8 

OPERATION IDENTIFICATION ENGRAVERS LOANED 

TELEVISION PROGRAMS 
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EVALUATiON: (Impact Indicators.) 

Many persons and organizations have been affected by this 
program, both directly and indirectly. Some of these include: 

General Public 

1 0 

the general public were the onos most directly involved with 
the unit personnel. Through the public education segment of this 
program, thcy have been given information relating to crime pre­
VE"nt i on wh i eli was not ava i lab 1 e to them be'fore. 

The program evaluation sheets, completed by those attending 
the rresentations, have indicated that approximatelY 98% thought 
the presentation was beneficial and that they were more security 
minded because of it. 

The general public have also telephoned t~e crime prevention 
unit to express their appreciation for the security articles being 
printed in the various newspap~rs. 

The lock companies were contacted as a possible impactindi .. 
cator. They informed us that lock sales have increased thus indi­
cating the public is becoming more aware of security measures. We 
have specific instances where travel locks were described in the 
sc'clJri ty articles in tho I1C\ysparcrs, Clnd tho nt>xt clay the locks 
lye res old 0 u t • 

Servico Organizations 

II The unit has incorporateci several crime prevention programs 
~ which have been sponsored by service clubs in the area. These 
!; include Operation IdentificCltion cmd the Silent Observer Program. 
'. t! 
l Statistics gathpred by the unit personnel are also given to 
;' the service clubs for use in their crime prevention efforts. 
h 
I' Kent Countx Probfltion and Courts 
! , 
:; Lists of the weekly burglary lists are being supplied to 
l' seVeral c~urts ~nd ~he Kent County Probation Departments. These 
Ii are used 1n conJuctlon with other statistics for their presenta~ 
L tions as vie 1 1 as their investigations. 
t ~ 
I; 
I; 
I 
Ii 
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Loca I. Banks . .~ ... 

Employees of the locel banks have received instructional 
classes on crime prevention techniques from check cashing to robbery, 
and they hava become a routine for new teller employces. 

Restaurants 

Table placemats were designed to give information relating to 
crime prov(')ntion and have;! been distributed to all restaurants not 
hflVi nq thC'i r own. Feedbflck from the r "5 taurants and thei r pat rons 
has a'il been positive. 

ShoDt); n~ tv1fl 1 18. 

Displays have beon set up in the shopping malls in the tri-city 
area. All foedback from those reviewing the display material has 
been positive. Over 21,458 pieces of informational material has 
boen distributed during the first year. 

Businesses 

I The owners and mnnabers of busincsscc within the tr1-city area 
hnv(' exprosscd tlwir flpprocintion for tho snrviccs which were not 
t1v.~1i lllb10 boron'. These rK!Or1e nro lIniqu0. \vhCIl compflrod to r('sl"" 
(k~ntinl J bocc)use the crime prevention personnel can speClI< in terms 
of risk management and related cost factors whereas therc is 
usually apathy on the part of the average homeowner. 

Other Cities 

Due to the publicity we have received through the news media, 
pther cities are baing pressured into having personnel assigned to 
~rimc prevention assignments. This unit has offered information 
~nd other m~terials to other cities and police agenCies and have 
~lso trained or assisted thair personnel in their presentations. 

TrrlininCl Col1NlC's _____ '~ .. ' h.,_ 

The following trClining colleges have been directly affected 
by crime prevention units. 

Macomb County Conununity College 
Mt. Clemens, Michigan 

Nati~nCll Crime Prevention Institute 
UniJersity of Louisville 
Louisvil le, Kent~cky 

, 
! 
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Copies of all grant applications, quarterly reports, and infor~ 
.tiona! material has been sent for their review and analysis. In 
'is manner they learn from our problems and mistakes, and it can 
; mentioned in futur? training sessions. 

lice De art:m~ 

This program has aff0cted the area police departments in 
veralways. It has given them insight into crime provention tech-

loues which wer~ unavailable before. It has also given the officer 
m00ne to work with thn average business and homeowner on mutual 
obl0ms, has qiv0n tl1cm Analyzed statistical data, and a weekly 
st of burglaries, robberies, and auto theft by area;· 

This unit has also influenced other police agencies, because 
ley have been pressured into giving crime prevention presentations 
I the general public. Personnel from this unit have offered to 
ain their personnel and assist in their presentations but do not 
into their areas. Any requests for information from outside the 

iMcity area are referred to thei.r own police agency. 

fC Depart ll1en ts, 

VIe would be remiss if vie did not include the fire departments 
impact indicators. During the last year the fire department 

ministrative personnel have lost their complacency in relation 
crime prevention thus indicating their impact in this area. The 

'fferonce in philosophy between the two have created some problems 
lroughout the state. 

This unit, in its effort to resolve some of these problems, 
95 two personnel working on a committee composed of fire chiefs 
~om the west Michigan area. We have also met with fire chiefs 
d the State Fire Marshall on several occessions to improve the 
~lAtionshiD between the two. 

~RGET AREAS 

The target areas of the three cities are composed of 451 homes 
nd 100 businesses. 

During 1973 the attempts were not recorded by all three cities 
hen the information was submitted to this unit for analysis but 
ave been included in the 1974 reports. 

A buflding-to~bui lding inspection revealed eight unreportod 
ttempt burglaries (five in Wyoming, three in Kentwood) in the 
argot areas. 
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G r cltl d v i J Ie 
Control 
Target 

Kentv.;ood 
Control 
Target 

Wyoming 
Cont rol 
Target 

COnlRClrison 

1 
o 

2 
1 3 

8 
25 

3 
1 

'13 

18 actual, 1 attempt 
6 actual, 8 attempts 

16 actual, 1 attempt 
29 actual, 10 ~ttempts 

Some of the difficulties we have encountered in the target 
areas Clt"e listed Linder the 'IProbJem" section. 

Some 6f the problems we ha~c encountered during the first year 
: of the progrclln arc: 
1 ' 

i No common scale maps of the three cities particif')ating ;;) the 
I program. One ~ad to be drawn which hindered the documentation 
'during the early stages. 
I 
i Apathy on the cart of the individual homeowner has been and 

" 

continu~s to bi a major problem. This has been influenced by such 
f8ctor~ as insurance comcany restitution, false security, and the I Common attitude of lilt can only happen to someone else. 11 We have 

·1 contacted other crime prevention units and most of them have experi­
enced the same difficulty. 

This has not been the case with the individual businessman. 
He is aware of risk management and the cost factors involved and 
usually welcomes any assistance offered to him. 

We have tried numerous techniques on persons living in the 
target areas, but it appears that it has not reduced apathy or at 
the most, only in a small degree. 
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Some of the techniques we have tried are: 

(1) Mass mailings of letters informing the ~itizens they Were 
living in an area which had a higher than normal crime 
rate and offering the services of the crime prevention 
un it. 

(2) We.~odified our approach to the individual homeowner even 
to the degree of taking Operation IdentificBtion engravers 
directly house to house and offering to pick them up again 
when. th0Y were done. Operation Identification engravers 
arc not funded by LEAA in our program; we borrow them 
from the local banks and insur~ance companies. 

(3) Thchours of the residential team were modified thinking 
that perhaps it would influence the overall results. 

(4) Various types and colors of handout 3iterature have been 
tried to test citizen appeal before large quantities are 
printed. 

Further DnBlysis is baing conducted on ~ll f~cbts of the indi­
vidual homeowner in relation to the aboveproblems~ 

, Another problem encountered and expanding in the conflicting 
~hilosophy between the crime prevention personnel and the fire 
~epartment personnol. A meeting was held with the chiefs of the 
~hree fire departments, police departments, crime prevention unit 
~ersonnel, project Director, and r6pr~sentativc of the State Fire 
~arshal1 's office to try and work out poss.iblo problems before they 
·xpanded. The crime prevention training schools at Mt. Clemens, 
lichigan, and the National Crime Prevention Insti tute at Lou; sv; He,. 
entucky, were informed of the r~sults of this meeting with the 
ope that St~tc Fire Marshall personnel could be. included as 

,nstructors in future training sessions held there. 
~ I The difference in philosophy further .expanded When the Michigan 
Itate Construction Code Commission adopted the BOCA basic bui lding 
lOde effective November 6, 1974i This restricts the individual 
lerson's right to security of his dwelling by prohibiting key 
Iperated deadbolt locks on exterior doors. This code deals with 
'ew construction but in time could affect further crime prevention 
ecurity recommendations in areas ~vhere there ;s a window in the 
oor, thus al lowing an intruder to break the glass, reach through, 
nd unlock the door. 

Mailings containing crime prevention literature were sent to 
11 address~s within the target areas. In addition, meetings were 
eld with the business owners or managers. Of the 451 residential 
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lai lings, we did not receive. one request for a bui lding survey until 
I house~to~house campaign was started. Apathy is a very definite 
JrobJem and some of these wi 1 1 ~ever comply without a local ordi­
lan.ce or other mandutory camp 1 i ance fac tor. The fol! 0\'11 ng t\'/O 

ijxamples stress this point: 

\\Ih; Ie workin~l in the \'/yoming Tar90t Area, Enaml:~litc Industries 
It 3610 S. Division Was given a security survey. The unit made 
~everal recommendations. On May 3, 1974, a burglary occurred at 
:his locatio~ and the unit returned to find none of the recommenda­
'ions t~ken. AgRin on May 30, 1974, there was another burglary of 
ihis business. Again contact was made and no recomme~dations 
Brried out. On June 3, 1974, there was a third burglary. This 
;imc the unit stressed the importcJnce of the recorrmendations, but 
:he oVlner said it \',ould cost too much. ,Since this' time there has 
~en another burglary on June 28 i 1974. The unit did not return. 
~ight next door at Keyes Refrigeration, 3614 S. Division, the unit 
:lso made a surveYr All recommendations were fol10wed completely. 
~ May 3, 1974, there was an attempt burglary on this busihess. 
here was no entry; but the subjects that attempted this job~ not 
~ing able to make entry, went next door to Enamelite and entered. 
he same thing happened on June 3, 1974. To this date Enamelite 
it i 11 has not fo II o\-lcd any recommendat ions. 

C;nr'ri~wl)'s ~jodcrn Sports tlt 5330 S. [)'ivisioll, \vhich is 10C<ltcd 
11 tile City of' 1<0ntlvood's Control Area, It/os burglC,irizcc! 011 June 26, 
974, and 011 June 28, 1974. Oeing in our control area, we docu­
~nted this and did not make a personal contact. On July 12., 1974, 
~e business was hit once ~oain. At this time the unit contacted 
he manager, talked over the problem, and exchanged some verbal 
~ggestions; but he requested we talk with the owner. On July 18, 
B74, there was another burglary" so the unit contacted Mrw Gar~ison 
~d asked if we. could make a survey. At the time Mr. Garrison was 
~ry sarcastic and further stated he was not going to. spend any 
roney.on security. He was aqain broken into on July 19,1974; 
eptember 29, 1974; October 11, 1974; and November 30, 1974. After 
~0 lEst burglary, Garrisonls Modern Sports went out of business 
n this ar0.<"l. 
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