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INTRODUCTION 

In the SUlffiner of 1975 this researcher \.Jas request.ed by the 

Northwest Regional Planning Coul1ci 1 of th0~ Governor I s Jus tice 

Commission to evaluate the various drug units in No'rth\-vest Penn-

sylvania ,vhich it had funded. A to'tal of $3~G, 99L~ in federal 

dollars had been granted to Nillcreek, Erie, New Castle and Nercer 

County. Later, this request \.vas modified to cover only Nercer 

County (Shenango Valley) from its inception in Nay, 1972, to the 

present. To date, N(~rcer County has received $229,583 in federal 

monLes. 

At an earlier Council Nee'ting the evaluator proposed t'wo 

Lypes of e·valuations. The first proposal had two objectives: the 

measurement of actua.l drug use in the area within the jurisdiction 

of the opernting unit; and the measurement of the impact of the 

drug unit on drug use. The cost of this level of evaluation \Vas 

consiclered beyond the financial capacity of the planning budget. 

An alternative evaluation \-vas suggested, and accepted. The al ter-

nat(~ design assessed the activities of the drug enforcement unit 

\-\d.th respect to: 

a. Numbers and types of arres ts :Eor drug possession and 
use. 

b. Charges altered by the Court for evidentiary or 
other pnrposes. 

c. Convi.ction-dismissal or acquittal rates. 
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d. Cooperation between the State Burc' 8.U 0 f Dru~;s, 'local 
policc= departments,federal authorities and law enforce­
ment officials in the Stclte of Ohio. 

DATA SOUHCES 

The data used in thc= evaluation '\'7as obtained from the files 

of the Shenango Drug Unit and the Office of Criminal JusLic(~ Stu":', 

tis tics (OCJS), Pennsylvania Department.: of Justice. The latter 

source provided approximately L~500 cases \vhich reached the Court 

of Common Pleas in Mercer County between 1972-1976. These records 

were used to verify the Drug Unit's records for all cases between 

, 1972 up to 1976. No verification was possible for summary offenses 

or juvc=nile dispositions which were not filed in Common Pleas 

Court. All ttdult drug offenses represent either misdemeanors or 

felonies and are handled by the Cowmon Pleas Court of Nercer. But 

frequently drug charges arc reduced to sumrnary offenses (disorderly 

conduct, etc.) and are sent back to the courts of first instance. 

For all dispositions at this level we relied upon the raw files of 

the drug unit. 

Mercer County has an envious record of avoiding court delay. 

Final dispositions were almost ahvays rendered in a given case 

within 3 months of an arrest. He were able to verify most cases 

with the OCJS up to Septc!mber 30, 1975. Our statistical analysis 

of cases after that date at both magistrat(~ and county conrt levels 

relies entirely upon drug unit data. The separation point also 

roughly corresponds to a llew unit's formation in the fall of 1975. 
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For these reasons we have analyzed cases resulting from arrests 

1c tW0en 5/1/72 and 9/30/7.5 separate 1y from cases resulting froftl 

arrests, between 10/1/75 to 4/1/76. The patterns of arres~ and 

disposition are summarized in Tables 1 and 2 below. 

(See attached Tables 1 & 2) 

INTERJURISDICTIONAL COOPERATION 

The Shenango Valley Unit was responsible for approximately 

2l~% of all drug sale arrests which reached the Hercer County 

Courts bet'\veen 1972-1976. Since the Unit was not in operation 

"until Hay of 1972 ,the 2[~% figure reflects a sizeable percentage 

of drug arrests. In addition the figure does not include cases 

brought to court in Pittsburgh, in Ohio or in federal court on the 

basis of information and witnesses supplied by the Unit. Hore­

over, Set. Gary Lenzi of the Shennngo Drug Unit pointed out to us 

that many drug arrests by officers outside the Shenango Drug Unit 

were acting on information supplied by the drug unit. 

Interjurisdictional conflict between drug units and other 

po lice jurisc1ic·tions is not uncommon. The:: Shenango Drug Unit has 

had some conflict with other police jurisdictions, but has also 

had commendable cooperati.ve relationships between Ohio police, 

Federal Officers and local police departments. The Dumber of ar­

rests by the Shenango Drug Unit prosecub::;d in these jurisdictions 

attests to that relationship. 
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TRENDS IN ARREST PATTERNS 

The early years of the drug unit included the arrest of 

maj or dealers i.n hard drugs such as cocaine and lwroin. The 

trend in the last year has been mvay from the arrest of major 

heroin dealers (Table 3). Ilowevc-:r, several cases £cl1cl Lng do deal 

,,'lith heroin dealers and users in 1976. 

Type of Arrest 
5/1/72-9/30/75 

Heroin 
}Iarihuana 
Other 

N=238 

11% 
76 
13 

TABLE 3 

FINDINGS 

Type of Arrest 
10/1/7 5- L~/ 1/7 6 

Heroin 
Marihuana 
Other 

N=-=lOl 

3% 
82 
16 

i,vi th regard to the strength of evidence, a nLlmber of cases 

were lost through suppression hearings and subsequent :nolle pro~, 

or grand jury dismissals. The District Attorney also decided not 

to charge a number of offenders. However, to what extent nolle 

pros and failures to charge resulted from either a negotiation for 

testimony, a tr.ivial charge, or an evidentiary \Veak case due to 

poor police "vork or faulty procedure cannot be determined. In all, 

82 per cent of "no charge" instances (Table 1) represented cases 

invo 1 ving small amounts of "soft" dJ .. Llgs. Host of the harder drug 

cases resulted in a conviction either in federal cour.t, on other 

serious c.harges (such as larceny or felony restraint) or on the 
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origi-~'1al charge iL Mer-'.er County' Court. Only one "no charge" is 

recorded on an orig-j nal arrest for sale of hC.lroin, and t\.vo-- no 

charges are recorcll:cl for sale of marihuana. 



TAGLE 1 

DISPOSITIONS OF JUVENILE AND ADULT OFFENDERS ARRESTED BY SHENANGO VALLEY-FARRELL NARCOTICS UNITa 
5/1/72-9/30/75 

flO C~p.RGE BY 
DISTRICT A.HORnEY 

1 

2 

MAGISTPATE'S COURT 
Convi ct2d ! Di smi ssed 

1 
I 

1 .-------.---._--------._.,,---,---
2 

o 11 

2 

1 
I 

6 

1 

t 

DISMISSED IN COURT 
OF CQt,1t,ION PLEAS 

, Nolle Pros [Quashed} Dismissed 
~ot Sent to ! Demurrer 
t'iagi strate I 

1 I 
1 

I 
I 
I 
I 

\ 

-----1--2 

6 

2 

I 
I , 
! 

I 
I 
I 
i 
I 
i 

1 

1 

3 

5 

1 

TYPE O· ~~ ?GEd OTHER 
COWICTED 

! SusDGnd8d Sentence I JJ.il at 
'! P:-oba t ion/Cos ts lTes-s--fha-::-n-;-;-'i-r:,'c:-:Ct:-:-e-"""·':!~lCt:-P-., 

2: YEJl:<. ~- ~ FEr;Sf JURISDIC. 
--~~~--~----

erison~ 

!Only/Parole Vio- 1 Year 1 Yea:-
llation/Juveniles b 

3 Cocai:";(-" 1-12roi11 
Sa 1 e I:i ,>; 3 

1 

5 

22 

1 

2 

1 

1 

3 

2 

2 

1 

3 

3 

5 

2 

I - ~ .~ '. . -:,-,..) 

Cocai~3 :~ Heroin 
Csc ai' ;:c::,sc:sslon 

l<ari 1~!1 :lr.(~ ~3.1 e 
I !~~~-73 

'7~:-73 

f .,,. .... ,. 
.' -; -I ;) 

Other c:~ or Pos­
sessLr: '72-73 

No C~~rge listed, 
but a)'rc:st made 

:172-73 

6 
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TABLE! Continued 
. ",:' t. ~ 

DISPOSITIONS OF JUVENILE AND ADULT OF~ENDERS ARRESTED BY SHENANGO VALLEY-FARRELL NARCOTICS UNITa 
5/1/72-9/30/75 

a 

b 

c 

d 

DISMISSED IN COURT TYPE OF CHARGEd OTHER 
OF COW'~ON PLE!\S COiNICiED & ,(US 0;: Oi-FEJISE JURiSDIC. 

; Nolie Pros J Quashed, Dis~issed fsuSPQn(-e~d~S~e-~~tn-~~-,C~2~[~~~~~~~~1~-!_-~-~-t~l~j~~-c~~c~-,-~~~~~~~~~~I ~~~~ 
! rio: Sent to IDerr:urr0r PY'()b().ti c:~/Costs 'i Less tha:~ :':0),,8 :hal~ Ll 
\ j·:2.gistrate ,Cn1y/Perole \f~o- 1 'feu)" 1 Ycar 
! : lat~on/Juvenilesb 

--------------------------~--------------- -----
1 

3 

n=238 

the City of Farrell dropped out of the Unit as of 9/30/74 

~l'O~~ casec o~ pOSS~ss~n~ ~l~d us~ ~~ m~ri~,'a)'~ 2 c~cns of ~+l'~r so~~ L..::Jill, C...; I "- (~ ;.J,ICi.1 i.:;!U,':l:\.r;..,..( lC.t,: (~ ......... UV;'I"..,. 1l.. 

drug US8, and one case of sale of LSD were referred to juvenils ccurt. 
Juvenile dispositions were unvGrifiab1a and sketchy. Where disposi­
ti ons \','er2 uncertain, they \-:[:re p 1 aCGc: under the l!proba tlj on II ce. tGSC~~y. 
Where infor~ation was specific, such as for a drug center or Ca~p Hill 
se~tence, they were categorized elsewhere. 

Only one defendant was acquitted during this period. 

The type of charge colurr:i1 re'~eY's to the final charge ir.-a given case, 
rather than the charge made at the time of arrest. The ~any charges 
for marihuana use and sale, and so~e for othar drugs were reduced to 
sun~mal"Y offenses, u5ua 11y di sordcrly behavi or. Those cases are 
correllated according to their original charge. 

. . 

1 

2 

17"~-75 

Other Charge, but 
r::: I a ted to Dl'l.ig 
Offens2 1 72-73 

I 
I 
I 
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TABLE 2 

DISPOSITIONS OF JUVENILE AND ADULT OFFENDERS ARRESTED BY SHENANGO VALLEY NARCOTIC UNITa 

1 0/1 /75 - 4/2/76 

DIS~:ISSED I~ COURT 
OF CC,t';I·iON PLEAS 

~olle Pros : Quashed j Dismissed 
Not Sent to ! Demurrer 

CONVICTED TYPE OF CHARGEd PENOI~G 
I Suspended Sentence i AKD Ja il 01" Pri sCllC . T 

~3:\"'i S '-r:>.l. e I ____ ....,-_____ --"I,,"~I ...... !J I..,t ...... I 

i 

Pl"ob/JuvenilcD i Less than r iiars the.n' \ 
. 1 Yeal' I 1 Yea:-- I ! 

10 

i 

1 

H2roin Sale 

---., ______ -_---1. ___ - 1 1 1 i~arihuana Sa~e 19 
I i '-~"----'-----'"--r----'~: 

I 

8 1 2 

2 

:~al'ih~ana Use 34 

n=101 

a The City of Fat'tell dropped out of the Unit as of 9/30/74 

b As of April a 1976, one juvenile case was pcndi~g for sale of marihua~a. 
tIl/slife juvenile cases \\'2re pending for rr.arihuana use and four juveniles 
had been convicted for marihuana use. 

c To date there have bee~ no acquittals 

\:! ,The type of charge column refers to the fi~1?1 charge in a given case) 
rat!i8r than the charge ;;~ade at the time of arrest. 'Th(; exceptio:'" to 

Other Use 

this this is the colu~n under ~agistratcs court. ~an)' charges fer m~rihua~a 
use and sale$ and so~e for other drugs were raduced to summary offenses, 
usually disorderly conduct. Those cases are carrel1ated according to their 
original charge. 

3 

10 

eTHER 
\JURISDIC. 

2 
,., 
c., ----i .. 

1 

I 
I , 
! 
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