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SUMMARY

The follewing is the final report for Operation Peacelul Neighbose
hoods, a comprelinzive community crime prevention project, located in
Holy Cownunity Episcopal Parish, 2635 Whartou Street. The report is de-
signed Lo give the results of the Controlled Interview Survey and seve
eral individval mectings held with compunity leadors during the summer
mornthbs., They will also be a Lrief review ol the Program's swmener o
tivities, In the conclusiow of the reperty the cevaluaror will give re-

commendations in relations to continued survival of the Program,

This Prusram operates under the acgis of Ethiic Heritage Affairs
Institute, Incey, ags a part of its comprehensive plan to foster inters
group relations arong peoples,  Howevery, due to certain technical probe
lems, the Irogram (OPN) was not endorsed by the city for refunding.
Neverthelassg, 1he'eva1uaLur5 felt it thelr moral and contracvual ollia

gation to subuit a final veport on this project.

Upon finding out that this preject was not yoing to be funded for
the coming year, thé evaluators reached out to lend technical assistance
to the project in order to try and help it to sustain itsyzxistence.
This was the second year that-the evaluators have worked with this prow
jcgtu Therefore, we ave thovoughly cognizant of the necessity for thig
kind of Progras in the Seuth Philadelphia iuner cityv. We have elaborat-

ed on this several times in previous weports,.

Im the past years, the evaluatorg have given several recommendations
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for needed programmatic improvements. Mevertheless, programmatic design
has remained the same with little effort made to move in a positive direce
tion to assure survival, This was duc primarily to poor leadership on

the part of the Director of the core agency, There was a Lrewondous
amount of technical leadership and training that was needed in order for
this Program to survive, This assistance aud Teadership could have been

provided by the Exccutive Director, but was not,

One of the major goals of the project for the past two years was
"to enhance the competence of the coimunity to deal effectively with its
2" own problems and manage the affairs of the neighborhood, " Some of forte
were made in the dircction of accomplishing this geale However, not enotgh !
major emphases vere put ia this direction to accumplich a fearible and

measurable end result., This was due primarily to the attitude of the

Executive Director, who folt that the communily was not yet ready to i

manage its own preobleme.  The evaluators have recommended on seversl QCnm

casions that the Cowmunity Advisory Board move in the direction of forwing

H
i
¢
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a community non~profit corporation. This recommendation was bascd on
much verbal communication establiched between the comnmunity leaders and
the evaluators. After nmuch diséuscion and indepth research in relationd
Lo the feasibilivy of forwing a non-profit corporation, the evaluators ot
reached the conclusion that the Adviscry Poard, with the proper suidance,
wes definitely capable of moving in this divection, Altenpls wore made
to reach other poals and ubjactiveu atosct forth in the PAP.  Howover,
accomplichments vere not coimensurate with needs or plans to meet thoge

needs.  More efforts should have been made on Lhe part of Etlmic Heritage




all black,
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borhoods Center,

CONTROLLED TINTERVIEW

Institute, Inc. to assure the survival of the Oporation Peaceful Neighe

The controlled intervicw was conducted with 18 persons frowm the

July 24, 1976 from 9:00 d.m. o 5 pPoiite

neighhorhood who were familiar with the Programe The rewpondents were
siuteen were females and twe males, Their ages ranged [rom

22 to approximately 55 years. The intervievs verve conducted on Saburday,

“

The responses were predominantly faverable,  The major interest of

dent s remarks weres

'

NThe gangs still fight bub net as wuch

e ld

"The Genter providesg something for the

the ‘interviewece appearsd to be the survival of the Conter, with privary

concern {or yvouth activities and the Feod Duying Club,  Sore of the rosia

as they uscd to,m

vouth to do,

"Thire is not as much Police protection as thore could be.v

WThe Food Buying Club is convenicnt for the sick and the clderlyn

"rhe Center hag helped us to know our neighbors !

wWihe activities help beep the children
"We need the same Police protection ag

UCrime dn the arca is uot what it used

Recent Police Statistical Reports have

Police Digstrict in some casés has increased

»

ol f the streetsnt
Grays Ferry.t

to be four or five yoars dpoe'

i

slhiowed thal crime in the 17th

and in others it has remained
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about the same, Nevertheless, reports frow the citizens of the commue

nity surrounding the Center state that there has been a positive changue,
One of the major changes has been the decrease in drup traftic which has
effected the decrease in  such  general crimes as burglary, robbery and

theft. Cormnity Police -relations alse appears to he improving, with

the c¢oming of a new Police Captain to the district., In previous yvears, the

apathy of the Police caused much strifc for the conmunity served by Opestie

tion Teacoeful Neighborhoods, The new Captain appears to be corueilted Lo
£ H

3

the protection of the éntire 17th District not just the Grays Ferry Areca,

T

Fven thoughs there apprars to be a gresol deal of enthusiasn aoseng

people whe are dircectly affectoed by the enierence of the Cemtor, the overs

all cowownity appesre to be saturated with apathy,  This is attributed o

the degradated soclowccononic plight that inevitalbly controls the nativie
tion of its victips, The people of this cormmunity muct be prinacily corne
cerned with the day-to=day struggles of bacle existoencn, Therefarey thoere

i

is a dire need {or an aclive copmunity denter in this arvea,

s
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RESULTS

The following ig a dispesition on the {luctuation of Comnamity Cripe

Prevention based on the yesponses of persons intervicewad by the evaluator.

For the purpose of clear iutcerpretation, the evaluator
I 9

has divided the

results of the Contrelled Interview Survey into four basic categorics,

They are:
L. General Crimeg
IT. Fear of Crime:
IIT, Program Activitics thet Ielp

1V, Police Community Relations
¥

to Frevent. Crime

(&ee

Chart on next puge)
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DISPOLSTEION

NUEERER O - QPTNLORS

11T,

PrOLemt e ACTIVETIES
TO Prevall GRINE

Youth
Adulte
Supmey Propraay

Gepneral Community

THAT

¥

HELP

Social Servicne Relvrrals

Other

N —_—
Te  GENDRAL CR1hip
Inercvased 0
Deoreised 10
Remained the Samo 4
Ko Corsanl 4
1T, TFEADR OF CRIME
Inereasaed 0
Decron sod ¢}
Remadiued thae Sorae 7
Noy Courtnt 2

18
11
&
16
10
4

-

Tiuproved
Worsenoed
Remained the Same

No Cotiscud,

TV, TOLLCE CORIHLTY RELATIONG

10
0

6.




CONTROLLED INTERVIEW

Interview Schedule to be Used with Knowledgeable Persons in the Community

(e.g. clergymen, school principals) Who are not Formally Connected with the
Commurliy Crime Prevention Project.

1. In your op1n1on, has crime increased, uecreasod or just aboutl remained
the sanie in the ~ Community during the
(hde of Area)

past Tew years?

2. What is the basic for your opinion? How do you know?

3. (I the answer is that crime has increased,) What kind of crime or delin-
quency are you veferring to?

Burglary YES NO
Robbery YES NO

Gang Fighting YLS NO

Veridal ism YES NO
Rape YES NO
Assault YES NO
Car Thelt YES NO

4. (If the answer to #1 is decrcased,) MHhy?

5. Do you think that people in the _ Commuriity -

(Name of Community)
that their fear of crime - has increased, decreased or vimained Lhe same in
the pasi fTew years?

6. - Why do vou believe their fear of crime has increased, decreascd or remaiued
the same?

7. (Informant's knowledge of the project) Do you know about

T (Wame of project or Community Organization sponsoring project?)

S e e
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11.

12.

13.

14.

-7 -

What Kinds of activities are they running?

What do they think they are doing, if anything, to reduce crime and delin-
gquency in the _ Community?
(Hame of Arca)

Ir your opinion, have they been effective, at all, in reducing crime and
delinquency?

How are police-community relaticns in the o

T (Hame of Trea)
Comnunity?

Have ihe police helped to reduce crime and delinquency?

» e
..
T

(I the answer to #12 is yes,) How?

(I the answer to #12 is no,) Yhy not?




The summner

fact that Operation Peaceful Beighborhoods was not refunded.

based primarily on the volunteer efforts of Ms. Arlene Tharpe, the

SUMMER PROGRAM

activities of the Program were

gounwhat stifled by the

st

Howaver,

HETIEY

terts Community Worker, and Mr. Stan Savage, the President of the Advisory

Board, there was maintained a Summer Athletic Recreational Prograw, Playe

streels, Saturday Car Washes, Saturday Pood Saleg and a Talent Show

SUMMER PROGEAM ACTIVITIES CHART

ACTIVINY !

PURPOSE

RESULTS ACCOHPLISHED

Sunaeer Athletic and
Necreationus

To provide recreation and

other activities for youth,

vver 100 youth participated
in the BL11 Barry bRashetball
Leapue,  Games are played
night:lyvand practice is held
on Saturdays and Sundays.
Thig is under the direction
of Mr, Stan Savage.

Playstreets

To, provide recreational and
cultural acvivities for
children between the ages
of 6 and 18,

Qver 200 children rhroughe
out: the community partici-
pated in Playstrects,

Saturday Car Wash

To raise funds to - purchuase
supplics and cquiptonl to
kecp the Center ruming
throughout. the sumser,

Over 20 youtl participated
in washing cars cach hature

day.
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SUMMER PROGEAM ACTIVITLIES CHART

(GONTT D)

ACTLTITY

PURPOSE

RESULTS ACCOMPLISHED

Saturday Food Sale

To raice funds to keep the
Cenler running throughout
the summor,

Several movhers and ladies
throughout the community
baked pies and cooked dine
ners tu be sold in the
n{‘!ig',h‘uorh{’nni.,

Talent Show

et i w0 . i

To provide a. cultural out.
let for youth to display
their creative abilities,

s & e

Over 100 vouih from the
cormmmity particlpated in
the Talent Show in dance,
dram:, {acshions and lending
technical assielance,  Over
200 parenis wud comaunity
prople vere In attendonon,

Rofrostnopls wore . servesl,

i b
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RECOMUERDATIONS FOR CONTINUED SURVIVAL

Te A MAIOR EIVORT SHOULD BE MADL TQ MOTIVATE AND STIMULATE THE Lty
OF THE ENTIRY COMLIIITY,

Me (,hn;&_

A, Door to door campaign

Be  Several rally Uype meelings using noloed commmumity and city leaders
as spearheads,

C. Form a coalition of electod comminity leaders,

IT. FORM A NON-IROFT COUNBUNTTY CORPURATION

Met hod

A, Establish a comreniiy problons ident ification systew in ordeor to
o systematicslly obtain commnunilty need |

Boe  Usc Comnuni by lesal Services for advice and couneel i settin: un
. ¢ 2 1
the technical acprets of cotablishing a BOleprolLE corporat o,
Go  Eotablich the fuuctionsg of the corporation lu relations to 1l poeed.
of thy ¢

daity,

I1T. FUNIR BATISTSG

MetLhod

A, Develop uethod for approaching founlations and corporations,

Be  Develop fund raloing actiong oo, stesaiye fron Lhye eommung s, ol hy

MAR Tt Commnidy input and involvement,
Co Establishing method for sedking cur and cetablichine federal SPANL B,
% &3 & [N

Do Develep rapport wich Togal organizations vhicl vill Lo able to Lelp
in this endoenver,
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s PROJECT EVALUATION. SUMHARY LEAR
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EVALUATION INITIATED BY: Philadelphiia Region, G.J.C.

. CONTINUATION
PROJECT: ___ Operation Peaceful Meighborhood RO.: _PH-76-C-4A-5-521
City of Philadelphia/ianaging Director's Ofc.
S SGRANTEE: Ethnic Heritage Affairs Inst., Inc. CURRENT NO.: PH-75-C-4A-5-401
7 EVALUATION CONDUCTED BY: NAME: _ Community Management & Technical Assistance Censultants
fﬁ ALDRESS: Parkway House, Room 1013, 2201 Pennsylvania Ave., Phila., PA 19130
§ DIIRATION OF PROJECT: July 1, 1975 TO: June 30, 1976
‘*{
v D'RATION OF EVALUATION: _ March 10, 1976 TO: _ June 30, 1975

0. TE OF REFUNDING REPORT: _ Apri]l 20, 1976

EVALUATION UNIT COMMENTS AND RECCHMENDATIONS:

Lt

Based upon the evaluator’s report and a meeting to discuss this report with
both the evaluator and the project, it was agreed that while the report did
tind that the project had increased the amount of service it is providing this
year over last year, the report itself needs to contain mcre specific detail
The evaluator wiil provide some of that detail in an orel report 1o the Com-
munity Crime Prevention Cormittee and the Council as well ‘as in an addendum toa
this report. e agree with the evaluator's recommendations that the profect
can 3o further in improving its communications and that more attention nezds o
be given to record keeping. Furthermore, we reccwmmend that a definite time-
table be set up for the community board and leadership assuming complete
respensibility for the preject.
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The Operation.Peaceful Neighborhoods Program is a comprehensive comaunity

crime prevention project.,  This program is designed to combat community awarenzss

educational programs.
The project has sighted as its major goals:

(1) To develop a social action coalition to work towards Lhe
solution of community problems

(2) To bring necded services into the area and make them truly
respousive to the ueeds of the community

(3) To enhance competence of the community to deal effectively
with its own problems and manage the affairs of the

neighbarhood

Operation Peaceful Nelighberhoods Center is located at Holy Comnunity

gpiscopal Farish, 2025 Wharton Strect., 1ts service arca primarily in the 170h

-

Police District. The service area populaticn fg approximately 17,000 p

~
S

"

dominantly Black residents of Kings Village, Tacker Homes and sections of
Orays Ferry, Forty percent of the population is under the age of twenty,
ten percent are sénior citizens, sixty-five yedrs or older,

There is a plethora of problems which stem [rom thcvfact that this ares is
plagued with poverty and unemployment., There is poor and alsandoned housing and
1 lack of adequate social services and health care programs. Recfeational facili-
nies are limited, and race relations réma%n poor, Therefore, the nceds and de-

mands for such a program to expand. The Center and staff have worked diligently

no accomplish all the goals as sct forth in the 1976 Grant Application.

e
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STAFFING COMPLEMENT ‘ ,

The Operation Peaceful Neighborhoods Genter has a core stalf of four (4).
The volunteer staff of the Center fluctuates in relations to nceds and dewmands of

planned projects conducted by the Ceater,

Core Staff

TITLE SEX RACE
Projccl Administratoer Male Asian
Community Organizer Male White
Community Organizer ‘ Female Blach
Receptionist Female . ﬁlack

The volunteer staff ranges in nwaber {row [ifteen (15) to thirty-Tive (35),
This portion of Lhe stalf is racially and sexually mixed., They are used exton-
sively in helping to implemenlt youth, social, comnuuity develepsient and crima

prevention activities,



STAFFING COMPLEMENT

The Operation Peaceful Neighborhoods Center has a core staff of four (4.

The volunteer staff of the Center fluctuates in relations to needs and demands of

I

planned projects conducted by the Center,

Core Staff
TITLE ‘ SEX  RACE
Project Coordinator ' Female Black
Community Organizer - Male White
Community Organizer Female . Black
Office Clerk ' Female - Black

The volunteer staff ranges in number {rom fiftcen (15) to thirty-five (35).
This portion of the staff is racially and sexually mixed. They are used exten-
sively in helping to implement youtli, social, cemmunity develcopment and crime

prevention activities,
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) CHART OF ACCOMPLISIRNENTS
‘ COALS AND OBJECTIVES ACCONPLISINEINTS PRODLEMS
I Coal: To develop a Social Action Coalitlon} A, Working with block captains and area committeemen - *The staff and administration has made definite
~to work toward the solution of community efforts co eszablish more rapport with the:
! problems, especially thact of Safe Streets. B. General community developmant txaining for the Genter's Grays Ferry Comuunity Council. However,
. core and volunteer staflf Grays Ferry Community Council continues to
Objfectives: P operata in 1ts own unigue vacuum,
C. Formulated work linkages with other comnunity groups and, . X
| 1. Further develop and sustaln the Neigh- agencics in che area: Residents-in Action Commictee (RAC) .
“ borhood Center which became operational locatred in Crays Ferry, the Kings Villsge Community Assoc.
in cthe fall of 1973. and the Area H - Philadelphia Anci-Poverty Office. .
2, Generate processes to organize the com-{ D, Obtain volunceer help from othar agencies qnd'indivlduals . .
{ - - munity for managing its own affairs. . : ) . . o
|
i v
3. Develop and train a cadre of community . R
| leaders and volunteers from among the A
- riei ghborhood for planning and imple-
‘ maenting social, economic, educationil ’
J and other prograns. . -
’ 4, To seek and bring about cormitment of R
| the relevant city-wide human service . :
organizations in helping the community
plan service programs.
-
Goal: To bring needed human services into A, Organized and established Community Crime Prevencion Work- | *There is a desperate need for strenghthening '

the area and make them truly responsive to
the needs of the people.

Objectives:

To effect an ongoing community educa-

1.
i tion program in safety and improvement
of the neighborhood,
2. To put into effect programs designed

to combat crime in the streets such as
- safety of school children, escort servw
‘ {ces for ganiox citizens, gang control,
. elCe

shops and meetings

Mobile health van from St, Agnes ... the van serves over
151 people a wonth, 65% of those served are White and 55%
are Black citizens of the area '

Employment counseling is offered and referrals are mada to
the State Employment Agency and to Area H - PAAC Office

Established play bolcks for over 300 youth in the area

Distributed free lunches for the youth particliyacting in the
Summer Play Block Program

>

the employment counseling of the program,
This is due to the facr that unenployment is
extremely high in this area, The referral
and £ollow-up system should be enhanced and
systemptized, .

*Because of the demand for the activities of
. the Cenrer, it has outgrown its present physi=
cal facilicy. There is a desperare need for
a larger worxe finctional bullding.: (This is
being looked into by the administrator and
the current advisory board,)

——
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CONT'D PAGE 2 . .
GOALS AKD OBJECTIVES ACHCHULESILINTS PRCELENS
..i e e m ————
3., To wake the neigihterhood Canter o Izcal; I, Zooablished Tuncuicnal youtlh ¢liub fovr Loys and girxls *Thire {s a nced for more transpartation for
. point for as many se¢rvices as poscidie senior citizeas., The coordinstor for the
* of the various human service agencies G. Ongoing socializacion and mocrivacion club for the elderly senicr citizens acrivicies feels that mere
who have responsibilicies toward the . , activities could be provided by a tus to cake
community, - . H, Show films and provide field trips, dances and a variecy the senior, citizens to social and culrtural
. of culrural and social activicies for youth acrivicies outside of their immedidte neigh-
4. To davelop collaborative summey recra- borhoods,
ation’ programs, . - I. Sponsor baskatball ceam
V. . *Mochers, fathers and older youth must provide
' .‘i' . J. Provide escort services for the elderly escort services for 2lack school children to
) “ and from school as chey are constantly hazs |
. . . K. Establish mothers club.to provide escort services for .rassed and molested by Whites in the Grays -
- . Black school children . : Ferry area, In the past, police protection -
.o : R : ) for thesa children has been relatively poor, - .
* . L. Ongoing neighborhood Food Buying Club . . .
. . B . :
. - L4
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. - * RECOMMENDATIONS C K . o

. ,

Based on resources, staffing, and facilities Operation Peace-
ful Neighborhood is doing an excellent job of servicing the com-
munity in accordance with goals and objectives set forth in the
1975-76 grant‘application, However, the following are some re-

commendations based on the impact evaltation survey of 1975, cur-

rent interviews, collected data and on-~site observations, :

Recommendations Suggested Implewentation

A) TIwmprovement in public rela- The ideal situation would be a part-

tions methods. Such im- time person who would deal in nothiag
provement should enhance the but sublic relations, and posszible
quantity and quality of com- fund-rzising for the Center,

munity relations, There should
be a2 well structured and organ-- Method
ized PR effc¢rt in order that ‘ ’

; the public contact can be en- a. More radio and televisiocn co-

: hanced and stimulated, verage.

: b, More newspaper {(local and City)
‘ coverage, :

c. Distributien of program brochures
! . and literature,
d. Presentation of an annual report
of program accivity.
B) Improvement in record keep~ 3uch a system should include:
ing system, Emphasis should

.

be placed on a management in- as Logs of weekly activities
formation system so that of the Center,
more accurate data can be b. Personal objectives records
collected on the on-going for each employee,
i progress of the program, ¢, Referral and follow-up in-
. formation,

GC) Llarger and more visible fa-~ The administration, staff and board

cilities, i[ possible, The are presently locking for a larger
growing popularity of the facility,
Center and its activities
demand a larger facility
that can be,used through=~
out the year,

i s
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Recommendations (cont,)

D) . Improvement of program

" for elderly. More ef-
fort should be made to re-
cruit and develop activities
for older males, There is
also a need for a mini-bus
for transportation for the
elderly, The staff has
stated that more activities
could be attended if there
were adequate transportation.

E) Board of Directors, More

emphasis should be put on
motivating the Beard and sti-
mulating general community in-
terest beyond times of crisis,
The Board should be movirng in
directions of becoming a non-
profit corporation capable of
management policy and decision
making,.

Implementation (cont.)

Such activities as (1) crafts (wood,
metal, leather, etc.), (2) sports-
man's club (such might be interest
in attending, discussing and view-
ing athletic events), and (3) pho-

tography club (such interest as

taking, developing and wmounting
prints),

A mini-bus might be obtained from
some benevolent donor or by a major
fund-raising effort,

This can be accomplished through
increased public relations ef-

L forts:s e.g., open house

soclal meetings
; door-to-door campaigns.

*
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FUNDING

LEAA
$ 39,805
15%

'Ethnic
Heritage
Affairs Institute,
Inc,
$ 10,614

20%

The Director was not able to give the Evaluator a detailed

treakdown on how the {urding was spent, but he was able to give

figures on the funding resources, He also stated that the amount
that the Ethnic Heritage Affairs Institute, Inc. will be contri-
buting to the Center as matching and supplemental funds to neet

actual expenditures weuld be more monies than were inicially

allocated.
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PROCRAM ACTIVITIES PROGRESS CHART

.-

This chart shows the constant gro&th of the Project activities
over the past two years, The activities listed on the chart are

basic programs that have been undertaken by the Center,

...........
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ADDERDUM TO THE REFUNDING REPORT

The following is a more detailed explanation of the accomplishments of

the Operation Peaceful Neighborhood Project. The accomplishments are listed

in relations to the goals and objeccives on the Chart of Accomplishments cn

the original refunding report submitted April 26, 1976.

‘w

GOAL A
ACCOMPLISHMENTS
A,  Working with Block Captains and area Committeemen:

B.

C.

Twenty five (25) Block captains are involved in the program as
volunteers for special programs. They are especially active in
the school safety patrol project which is designed to escort
children to and from elementary school, Five (5) committesmen .
act as resource persons for community development. They also
serve as advisors and help in establishing rapport with other

organizations throughout the city.

General Community Development traininz for Center's Core and

Volunteer Staff:

T

In-service training is given in half (%) day sessions once a month.
In these sessions, there has been sgpeakers from the Health and

Welfare Council, the U. $. Department of Justice, the City Conmig-
sion on Human Relations, the Welfare Department and Temple Univer=-
sity. Toplcs which they have covered range from welfare rights to

housing and urban development.

Core and volunteer staff have been sent to several training insti-
tutions at local universities and some state and national confer-
ences in the areas of Develcopment of Human Services; Community

Organizing and Community Development.,

Formulated work linkages with other community groups and agencies

in the area: Residents in Action Committee (RAC) located in Gravys

Ferry, the Kings Village Community Association and the Area H -

Philadelphia Anti-Poverty Office,

The program provided a service recreation program for eight (8) weeks
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providing staff, equipment and mdterials in the section of Grays
Ferry which is covered by R,A.C. This was done through collabora-
tive efforts of both R.,A.C. and O.P.N. These two (2) programs
havé also jointly sponsored holiday projects and programs for '
youth and senior citizens in the area, There have also been spe-

cial cultural trips co-sponsored by both organizations.

Operation Peaceful Neighbtorhoods througp Ethnic Heritage Affairs
has provided some technical assistance in the area of housing for
the Kings Village Community Association. In the past year Kings
Village and O.P.N. have worked jointly to deal with some of the

housing problems in their area.

The Anti-Poverty Office has provided jobs for the project and

acts as an employment outreach resource for referral,

Obtain Volunteer help from other agencies and individuals:

The following agencies, organizations and individuals have played
major roles in the development and functionin-g of Q.P,N.:
1) Neighborhood Youth Corps
2) College Work Study Program
‘ 3) Police Department's Office of Community Relations

4) Rat Control - Provided workers for the Center aud tech-
nical assistance to homeowners in the area who were hava
ing pest control problems.

5) Youth Conservation - Help in recreation and sports ac~-
tivity.

6) Merchants and businessmen in the area provided over 1,100
Christmas gifts and sixty (60) food baskets to be dis-
tributed to the area's needy. They also provided paint
and house improvement equipment for families in the com-

munity,

iRt i
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GOAL B

ACCOMPLISHMENTS

Organized and established Community Crime Prevention Workshops

and meetings:

Films, lectures and workshops have been given by the Police De~
partment's Community Relations Office, the Department of Crimin-
ology at the University of Pennsylvania.and the District Attorney's
Office, Some of the topics which were presented and discusgsed
were Consumer Fraud, Senior Citizen and Women's Protection, Pro-

tecting your Home and Race Relations,

Mobile health van from St. Agnes ... the van serves over 151

people a month, 63% of those served are White and 35% are

Black citizens of the area, .

The Mobile Health Care Van from St, Agnes Hospital providesz Eree
health care testing once a month for residents in the area.

Some of the tests which are offered are body measurement, blood
pressure, pulse, vision, hearing and breathing. Blood studies

for diabetes, kidney diseases and anemia are also given.

Employment counseling is offered and referrals are made to the

State Employment Agency and to Area H ~ PAAC Office:

The employment counseling and referral program is nct as strong
as it should be, However, more efforts should be concerted in
strenghthening this particular area. The program should estab-
lish strong linkage with the State Employment Agency and other

agencies dealing with unemployment problems throughout the city,

Established plav blocks For over 485 vyouth in the area:

These play blocks were established at five (5) different locatiouns
for eight (8) weeks during the summer. During this period, there
were over 2,000 youth who came in contact with the program through

its daily activities.

Distributed free lunches for the youth participating in the Summer

Play Block Program:




Over 650 free lunches were distributed daily to needy youth who

L,

participated in the program,

Established functional vouth club for bovs and girls:

The Center sponsors two (2) clubs for young men and one (1) club

for young ladies, Club Malcolm I for young men between the ages

of sixteen (16) and twenty-two (22). Club Malcolm II is designed

for young men between the ages of six (6) and fourteen (14).

These clubs provide activities in the areas of sports, recreation,
cultural and educational outlets for all youth involved, The .
youth clubs recently sponsored a very successful talent and fa-

shion show, Other activities which they have gsponsored during

the year are clean-up campaigns, helping services for senior

citizens and after school recreation and educational sessions,

Sections G-~J can be attached to the explanation of Section E, .

K.

L.

Establis’ ed mothers club to provide escort services for Black

school children:

The mothers club is primarily responsible for the escort service
for the youth which is adminicgtered twice a day to and from
school, Some fathars also participate in the program. There

are approximately twenty-five (25) members who function daily.

Ongoing neighborhood Food Buving Club:

There are over ninety-eight (98) families who participate in the
Food Buying Club, Orders are taken at the Center and food is

distributed over a week from the Center,
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RECOMMENDATION

The evaluator wishes to stress Recommendation E:

E) Board of Directors. More emphasis should be put on moti«

vating the Board and stimulating general community interest be-

yond times of crisis. The Board should be moving in directions

of becoming a non-profit corporation capable of management

policy and decision making.

The evaluator feels that the constituents of the Board possess an adequaté
amount of sophistication to move in the direction of becoming a non-profit
corporation, ' However, there is a certain amount of technical assistance and
training which must be given the Board and Staff in order for them to realisti-
cally accomplish the goal of becoming a non-profit corperation. ‘A time~table

and strategies should be set for moving in this direction, '
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