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SUHHI\RY 

Holy C(llll:tlttnity Episcopal Paril?h, 263') \·!hartoll :'~Lrvet.. The repI..1rl l.b dQ·~ 

eral individ'wl llcuLings held '\lilh cOilullunity leaders clurillij the f.'.Inrnvr 

tivitj('~;. In Llw conc1u~",j(l\l nf tlw rcpC>l't, the vv,11udtur ,,J1J1 give 1C"-

corrc[lcndnU.ons in l'",lations to conLimwd ciurvi.vid of the Pr('f:r,::n. 

gati0n to sukait a final report on this pr(>ject~ 

Upon [illdi.ng out thA': this prujt'ct \vas not t~(>i.1l0 to be fUUrll·d ['or 

the com:i ng yetlr, the (>va1 unlUl:s reacL"d (lut to lend L'-~chntcil1 llsd.stanc(! 

to tlw project; in order to try'and help it to sustain its (!xL~;tenc(!. 

This h'iiS Lhe second year t.hat tlH~ evnltwl:ors have! \1(ll'l~ed Hi.th l:hi.!.i pro ... 



-------------,.-,."""~.---------------~ ~~-----. 

2. 

[or needed prugnltTullul:ic improvements. t'lcvcrtheh':~s> programmatic desi.gn 

Lion Lo aSbun' survival. This wns due P1.'ir:1:u'i] y Lo roor ] e;jd(~n,hip (Ill 

the par.t: of Lhc Di.recLol: of the core agl'ncy. There hT[J,S a LT.'t-Wi'n.:!Ol1S 

amnunt of Lechnical leadl·rship and tr,li.ning that. \·;as !H'(~dcd in order f t'r 

this Program to survi.ve. ThLs assistance aId ]C[ldeL·~'hip cou},l have. \1'':l'll 

provided by lhn Executive Dir8ctor, but ~ms nUL. 

lito enhance' L1w compc.:tC'nce of the COI1!:;~unity Lo deal (!ffccliY('l:; ,d:.ll it~, 

~:' own problems [lid mano.gc t11:! a[fairo" of tLc Ilc,i,ghllOrhood." f~"n.! ("ffprt~_ 

man.JC(' its m'm prol)lems. The evaluators have r(!C()lllllH..:IHJed OJ! };uvt'l-ul CH .. 

casi ons that tlw COll4'1luuity Advisory BO::1rd fe,ove in the djrcctL-'H of fOl"!!liIlF, 

the evaluators. ALtur mnch di:.;cu~;~d.()n and imkptlt research 1n relat ion:; 

L(1 ll!<.' [c<.1siuilii. .. y of fOl"wing a non-profi!.: corp(ll"ation, tlw ('valuators 

needs. Nore efforts shouJd have ueen lllrlth" on the part of Etll1lj c ]J(~riu.tg(! 



3. 

Inst:ituLC, Inc. to a!;~\lre the survival of t.he Op"r<1liol1 Pl:L1cc[ul Nd gh •. 

borhoods Conter. 

CONTIWLI .ED INTERV U;1;·! 

Th<:: conLrol1C!l\ inl.t'rvicw Has conducted \,lith H; persons frorn t.he 

July 24,197(; [rom 9:00 aom. t·.' 5 p,m. 

lIThe Ftlod Ht1yin~'. c] ub j s conv':nicnL [01' the" ~;i ck ,md the t' hl,·}'1 y.11 

j, 

~, 



about: tho sam(~. Ncvertlu:.'1 Cf;S, n.:p()rt~; frO!11 Lhe ci tizr·ll!,. of the Clllll'llU ... 

nily 5urroundil1g the C('nLer stale that. there 11a:.; u(>c'tl (] l'of;i.U.v(' dwtl{', .... 

One of the major dHlnf',(~s has b(!ell the de('n~a!){' in urn,; t.ri.l[1 ie \·ihi.,h IH>; 

theft. COT1m~.lIlily Police relations also apI'car1> tel be improving, 'd.Lh 

the cc'mi.ng of a n(!v: 1'olieo C:;pLa:i,n to the di strict. In pn''Vi.(ll1~. Vo,;!)':;:; ell" 

apathy of t:h(~ ]'olj co caused much f;trih: f(ll' the cor ;'l;m i (-y sen,;;l !.~ 01"-)'1-

Lion of it ~~ vieLill;;. TIl(! p(!c'l'lc (,f tld~; ~'o,:;'lJlli t:. j"!'.t b(~ I,rLL,:,j'; 1:, C,"liM 

cern(;fJ \liLh tIll.' U:.1:; •• ; I)-day f,l1'UZ~i)(!f; or hasi.': CXL.tcl1U'l) Thcl"d Cln', the!!',· 

4. 
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I!ESlfl;rs --'-, 

They arc; 

5. 

I. Gcnernl Crime 

II. Fear o[ Cri.l:l'~ 

III. PYogn.tlll A(;Li.viUc~; t1.::1. lklp to l'rl'\'vnt. Cll,l!K' 
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11.. l'EA1~ 0;.' CHHIE 

III. l';W·, ".·~l f,GIHTJ 11:;:, THAT lid.]' 
TO Pi{i,\';::;j' U:nlL 

Adult:: 
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CONTROLLED TNTERV1E~.,r 

Intcrv'ic\\' Schedule to be lJ~)ed I'/ith Kno\I/lec!£jCilble Persons in the COlllmunity 
(~.g. c1cI9'ylllen, school principals) \'Jho <1re not rOl'lll:llly Connected I'lith tlw 
COJ1nlluri'i ty Cl'ililC Prevent; on ProJ ect. 

1. In your op'irlion, has c:riflle increused, decreased 0)' just about remained 
the SUllie i tl the COilll11uni ty dUI'i 119 tlw 

----TNaitiQ-.-6~f-AreaT-----·------·· 

past fCM years? 

2. vlhat is the basis for yOUl' opinion? HOI'/ do you know? 

3. (If the ans\'ler is thnt crime lias incrrased,) \·Jhat kind of C)'; IilQ or delin-
qucncy an: YOLl referr'i ng to? 

Burglary YES NO 

Robbe)'y YES NO 

Gang Fighting yeS NO 

Vtfridalisfll YES NO 

Rape YES NO 

Assault YES NO 

Car TheFt YES NO 

4. (If the anSI'ier to III is decl'I:.:ilscd, ) l'lhy? 

5. Do you thi nk that peopl e in tIle Comflluli ity 
{Naliic (lTTti-ji'Gll1i'1fCyr-- --'--

that the; r fear of crime - hJS i nCl'cClsed, decreased 01' :'.dlCl i lH~d the SClllle in 
the past leVI yeal's? 

6. (-Illy do you believe theil~ feat' of cl'ime 1135 increas(~d) d~CI'f,::{lsed or I'elllditll'd 
the salnt.)? 

7. (Infr:m:lllllt's knOl':ledge of the project) Do you kllm-J about 

... 

'. , 

j 
! 

;1 
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8. Hlint kind~ of activitirs tlt'C they t'uilnin~.j? 

9. I~hut do they think trw,)' al'e doino, if anything, to reduce CI'illlG and delin-
quency in tile ______ .... ( ...... ___ .. _ ... __ .~ _____ . ____ COflUllllld ly? 

Ilame of I\I'ea I 

10 In your opinion, have they /)CCll (Jffectiw', at all, in )~educing Cl''illlc and 
del i nquency'? 

Com;nuni ty'? 

12. Have the pol ice 11(>1 ped to n!duC(; crime une[ del i Ilquc>ncy? .. 
13. (If tile aIlS\':el" to 1:12 is yes,) Ilol':'? 

14. (If the ,\nSi::u' to t!l2 is 11(1,) \ihy !l()'U 



S U~t:-1ER PROGRAU 

based pd.llliUil Y on the voluntut:r efforts of Hs. Arh~no Tharpe) Llw Cl~n-

torI s C01:nnunity Horker, and Hr. Stan Savage, the. Prc'[,idc'nL of. th" A(}vislll'Y 

SUHHER PIWCRAN ACTIVITIES CllAWI' 

.. 
.------- -----------------

ACTIVJT'j PURPOSE I'.FSULTS ACCCl: IPLI SHE I) 

I--~---··--·---_r--------~ ---------------------r----------------------
S1J:""'l- ALlIl £'1: i c and 
r~(;cn~~H iOl1,; 

To rr(lvir1(~ recreatioll allJ 
OLlt('l~ nc:livi Lies for )(Jut.h. 

To provi(h~ r.ccr('atiol·al nnd 
eul Lura} (LcliviU es [PL-

chi ldren beU, .. ,('ll the r! ~;c b 

of 6 and LB. 

Tel rai fj(l fumh (:0 purdn 'J' 

Sllppltl's illV1 e:quip;uenl Ul 

l:('l~p tlw Celll.er rUllnjng 

thl'OIl(',hoUL t:lw SU:I:.lltvr •. 

llVL'J" 100 yout: 11 l'drtici Vlt."r! 
in 111<, hi) 1 ];dn~/ V:1;:\:CLhal j 

},r,a;'.l[{'. Game~; art." playvd 
nigh:) y and practic(· is bel..! 
on :;iltunl<ty~: alld Sunday~;. 
This is under the din:cti{lll 
of Mr. SLan Savage. 

0\,('1.' 200 chiJdn'Jl t hn l l1gh .• 
out thf~ communi l.y P<!l"t ici­
paL0d in PlaYElr~et5. 

OVl'!" 20 yuuth pnrti ci pau,d 
ill \;,,!;;ld ll~: Ciln. v:tch ;':.lUll.··· 

day. 

7. 
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SUNt1EI~ PROCW\H ACTIV 1 'j'l ES GIlAIn' (CONT I])) 

Saturday food Sale 

, , . 

To raise funds lo keep lh0 
G(:nL~~r :runni ng Lhn.ughouL 
the SUIiUll'.:r" 

To pruvid(~ a cuI Lurdl OUL­

let for Y(It1Lh to diq)lay 
tlwi r cr,':"t(. LV0 abi J i LiC's. 

:'l:v(~riil l!l\'tllCl'!> nnd 1:l(lit~s 

Lhrutq;lJOlIL t.ll'.' cotlllnulli Ly 
bak("l pi.C!;; nnd c"(Ij;;(!d di Il,· 
lWl'~; (() bt, ~;o 1 rl in L II(' 
nc i (,,1I1 )01' h(l, "l. 

(l\,'(1~ 10(1 y,'IILh frUil! L!lt' 

C\lJ:J;I'l1l1i ly p:n~(j(;iVlt.,'d ill 
t"lh. Tal ('n! SIll':'! i.n d<lnv!) 

cll~nrn" frr!,lii('ll'; amI If!lIdin;' 
Le chnj (",.1 it~,~, i !, L '~Lrlcr·. OVl: 1 

;"l00 p:ll't~rH ,', ;"lJ Cl'L'.",\Ini!y 

F~CL'pl '! \-]I.!l"i' i.n <Itt (!fI.j,tjlf',·. 

H~)fl ;'~:I<T::·:-t1::~. \,.~r'rt' ~)Vl"\', .. ·d. 

8. ,. , 

'. 
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REC(X,l: : UW.\ TlON 3 FOR C():rJ'INlJ!;D SUi{V] VAL 

r. A ~1!I.10i~, ETTUln' ~;li(ilT1.!l BE :1/;0;. TO HOTIVXI'E .'\1;0 ~;TJri.'IAi'l'; TilE En i:l~!::; j' 
OF TIft: U~Tlf:E Cl);'1::li;~ J'f'{. 

A. Door Lo d(Jor Lalnpaii~n 

B. S('v{'}-<ll r.illl,l.; I YI'C' Iij::::(.!Lill~'.:, lIsing I!ULvu comiilunit.:; ,lnc! cily Ie',ld"r" 
as spC:ilrhC:It'.b. 

A. E~;L"b1Jsh a COlf:'l!','lliLy protLr,; idcHr iCj.catioIl ~;y,;U~"t 111 or,).,,!" tt' 
sy~;l('Hii!t i c;' J 1:; obud,n CU!;;liLl;d, ty 11(,;('r1 , 

B. Usc; Cum;y,l!l1il.y ),(;[',a] 8(1"\'j((,S [,n' adviCt; <llld If)t'nS''1 ill :;'(.'[LI,. til 
Ul,' t.edlIlLcal ,1q)r,C~!) (If ('::.;t:d,]lsld.lIg t! Ihll1-pr, .. ii;- Cl)rp.I}:,t'~;\!l'. 

G. ELtaL]i:.h th,! {trile! ion:; (>j tire" (J'l"i)!>l','iLi"ll ill 1'.,1:;';, Il:- t" L!:,' 11',", ,I,. 
of tIt": (()1T: ld't L)·II 

n. Dvve](l1' fund r"i:,llJ:~ ilCLi)ll,,: OQa SU.'!i,::·r;,,'" [r<lld Lh,,' c"'lm~iull.i',y ,,'J:!J 
rn~n:il!,t11i, COT;I.,!ur,i.t y j nptlL ilnd invpJ vUHc'nl~ 

D. Il('\'!'l(T rnl'J',Jl-L ,nUl ]U("nJ oq,dni;;dU""ll:; \hidl i'i.1] b(, :!blc t,o b'ljl 
in chi:; f'lI(k~lV()l"o 

9. 
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City of Phil ade 1 phi a/Hanagi ng Di rector I s Ofc. 
SU3GRANTEE: Ethnic Heritage Affairs Inst., Inc. CURRENT NO.: PH-75-C-4fl.-5-40!. 

EVALUATION CONDUCTED BY: NJ1J11E: COlTGnunity t·1anagernent ~( Technic31 Assistance Consul tants 

AiiDRESS: Parkway House, Room 1013, 2201 Pennsxlvania Ave.) Phila., PA 19130 

D':RATION OF PROJECT: July L 1975 TO: June 30, 1976 
--------~--~------------------ --~~~~~~--.---------

DRATION OF EVALUATION: March 10, 1976 TO: June 30 I 1975 ------------- --~~~-~~~-----------

o ,rE OF REFUtm I NG REPORT: April 20, 1976 

[VALUA TI O~i Ur~IT COi'~HEUTS f\ND RECm::";Ei!DA TI OilS: 

dased upon the evaluator's report and a meeting to discuss this report with 
both the evaluator and the project, it was agreed that while the report did 
find that the project haa increased the amount of service it is providinu this 
year over last year, the report itself needs to contain ~cre specific detail. 
T~~ evaluator will provide some of that detail in an ordl report to the Ccn­
munity Cri;;1e Prevention Co;~:;nittee and the Counci: as \'Iell 'as in an ace.:encum t:J 
this report. ~le agree Itlith the evaluator's recol'i.mendations that t.he ptc~ect 
can So further in ir.1pro·v';ng its communications and that more 3.ttentiol1 liet:J::: ;:D 
L'e given to record keeping. Furtherplol~e) we recorrmend that a cefinite time­
tab10 be set up for the community board and leadership assuming comp1<:>te 
tespcmsibi1ity for the project. 
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Sm!HARY 
.• "1 ' 

The Operation. Peaceful Neighborhoods Program is a comprchensiv~ community 

crime prevention project. This program is designed to comb"t community [11,'aren':;S5 

educational programs. 

The project has sighted as its major goals~ 

(1) To develop a social aC:'don coa 1ition to h'ork to\,'ards Lhe 

SolULion of community problems 

(2) To bring needed services into Lhe area and m<1kc them Lrd:; 

tesponsive to the needs of the community 

(3) To enhance competence o[ the communi.ty to d(~al effect ively 

with its own prou1ems and r.lanctge the affait·s ('l[ the 

nei ghb(Jrhood 

tlOminanL 1)' ll,lilck residents of Kings Vi 11a£,c) Tas:ker lkm·:::s amI secti,)ns of 

Grays F',lrry. Forty pel.'cent of the population is under the ag';: of twenty, 

ten percent arc senior citizens, sixty-rive years or older. 

There is a plethora or problems which stem [rom Lho [net that this arcs is 

plagued '.-lith poverLY nnd unemplo)inent. There is poor Clnd aL;·~ndon~.!d housing .:lnd 

.' .. (' 

i lack of ndequnte social services and health care prograrns. Recreational [acili-

_ies are limited, and race relations remain poor. Therefore, the needs and dc-

':mnds for such a pt'o£rnm to expand. l'he Genter and sta[r !lave worked di] igently 

:;0 accomp1i.sh all the gaols as set forth in the 1976 Grant Applicc1Lion. 

" 

, . , 
~, 
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STAFFING GO~rLrMENT I 

'. 

The Operation PC;lcdul l~eighborhooc1s Center has n core staff of [our (4). 

The volul1t::cr staff o[ th8 Center fluctuales in relnLions to need" .and dcmnmls (1[ 

plannr~d pr.ojccts conducted lly the CenLer. 

Core SI~Df[ 

TJTLE SEX RACE 

Project: tvLtl. ni 5 l 1'<1 Lo)' H<1 ] f~ Asian 

C OlTlfllllll i L >' Organizer l1ale 
HhLle 

COH'.11lJili t y Clr.!jnnizer FClnnle nIne!: 

RCCCplioHist: Fcmnlr:: Black 

The volunteer stnff. r~n[,('s in nu:nber [n11i\ lift-cCll (IS) to tldrty-fi.-.,,, C~5). 

This ponton of Lhe' staLE is raciaJ ly and S<2XU<1l1y rnb:~J. Thc:) ill:(' usr-u (.!>:t:I:ll-

sively in helping to 1:;lplemcnL youth, SOCiDl~ C0fi:Jl1UlIiL)' c1C:VC)OjXicnt 11no crinw 

prevention ilctivities. 

'. 
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STAFFING COHFLE~lENT 

The Operation Peaceful Neighborhoods Center has a core staff of four (4). 

The volunteer staff of the Center fluctuates in relations to needs and demands of 

planned projects conducted by the Center. 

Core Staff 

TITLE SEX RACE 

Project Coordinator Female Black 

Community Organizer Hale ~n-li te 

Community Organizer Female Black 

Office Clerk Female Black 

The volunteer staff ranges in number [rom fifteen (15) to thirty-five (35). 

This portion o[ the staff is ra~ially and sexually mixed. They ~rc used exten-

sively in helping to implement youth, 

prevention activities. 

cormnuni. ty dE:ve lcpment: and crlme 

" . ' 

_ ..... ., . . 
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COALS AND ODJECTIVES 

Coal: To develop a Social Accion Coalicion 
~ork co~ard che solution of community 
probler.s, especially thac of Safe Streets. 

Oblectives: 

1. Further develop and sustain the Keigh­
borhood Center which became operational 
in the fall of 1973. 

2. Cenerate processes to organize the com­
. munity for managing ics own affairs. 

3. De"Je10p ang train a cadre of com:nunity 
leaders and volunteers from among the 
r.~i6hborhood for planning a~d i~ple­
~enti"b social, eco~oMic, educucionll 
and other ?robr~~s. 

4. To seek and bri~g •• bout co=ito~".t of 
the relevant city-~ida human survice 
organizations 1n helping the co~,unity 
plan service programs. 

Goal: To bring needed human services into 
~area and make them cruly responsive to 
the needs Df ~he people. 

Objectives: 

1. To effect an ongoing community educa­
tion program in safety and improvement 
of the neighborhood. 

2. To put into effect programs designed 
to combat crima in che' streets such as 
safety of school children, escort serv­
icea for senior citizens, gang control, 
etc. 

" 
'. -

l~-- :.' _ 
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CHART or AGC()::PLISl{}l:::ns 

AGCmH'Ll[.H}lCNTS 

A~ ~orking ~ith block captains and area co~.ittcemen 

B. General com.,"unity dcvelopment t.raining for the Center's 
core and volunteur st<lfE ' 

C. Formulated work lirJ{<lgns "'ith oth':lI: corr.;mnity groups and, 
agnncies in the areu: Re,idents in Action Co~~ittee (~\C) 
locactd in Crays Ferry, the Kin&s Vill::ge C"r.trrt~micy Assoc. 
and the I,rea Ii - Phl,laddphia And-Poverty Office. 

D •• Obcain volunceer help from ochcr <lgencies ~nd indiv'iduals 

A. Organized and established Gonmunity Crime Prevention Work- • 
shops <lQd meetings 

B. Hohile 'hc<ll th van fru:n St. Agnes ••• the van serve s over 
151 people a ffionth, 65% of those served are ~ite and 557-
are Black citizens of the ~rea 

C. Employmenc counseling is offered and referrals are made to 
the State Er.1ployme:-lt Agency and to Area H - PAAC OfHce 

D. Established play bolcles for over 300 youth in .thQ area 

E. Distributed free lunches for che youth partici~ati:-lG in the 
S~7.mer Play Blodc. Program 

,,--

(s 

. ~ .. ~ 

'. 

Pi:WDLE~IS 

~~~e staff and administration has oade definite 
eEforts to establish more rapport with the 
Crays Ferry Co=unity Gouncil. However, 
Grays Ferry Co~unity Council ,coneinue, to, 
operate in its own unique v~cuum. 

*There is <l clesp-erilte need (or strenghtheni.ng 
the emploi~nnc counseling of the program. 
This is due to the face that unenployment is 
extremely high in this &rea. the re[erral 
and fol10\~-up system should be enhanced and 
s y 5 tem;lt,ized. 

~Decause of the demand for ehe activities of 
, the Cencer, it has out{;rown its [i'resent physi­

cal facility. There is a desper~te need for 
.a l<:.r!;c.r l7,ore functional building.' (This is 
being loo~ed into by the administrator and 
the current advisory board.) 

~ 
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CH..1.RT OF ACCQ}!PLISIColl::,TS 
CO:\T'D PAGE 2 

COALS .... KD onJt::CTIn:s -,-.-, - 'C, ...... '. <: ..... ,' .,' , _______ . ________ ~~~~:=~~l.l r?(;BI.[~!S 

3. • h .. . ..I -, i 70 ~~.af<a t e r.f!lgnt.~r::oo" C-..!r.::~r u :. :'C(i. : 

point for as r..any sl!cvi;::es zos ;;;::,S.si:.,le i 
of the various human service agenci~s 
who have responsibili~ies to~ard the 
~o=unity. 

4. To develop collaborativ~ &~e~ recre-
ation,: programs.' 

\ 
" °i 

• !" ..... 

~,q .•.... 

:._ .... :.~:i~,·~cc.:. f~~.\,.i..-1.\::· .. il Jv\.;t;, tiLL Lut." !Joys ar.\! ~;'rls 

G. O~~oi~~ socidliza:ion ~nd motivation club for the ~ldarly 

H. SI~o'''' fil~s a:lcl. In·..,vi.::lc field cri?S, d:>nces and a varillcy 
of cultural and social activities for youth 

I. Sponsor ba~c~tball tca~ 

J. Provide escort services' [or the elderly 

1<.. Establish 1';10thc~'s club ,to provide. escort services for 
Blac1c school children 

L. Ongoing neighborhood Food Euying Club 

--' 
" 

... 

~,~cre is a ne~c fcr ~~re tr~nsp~rta~ion for 
senior citizens. Tr.e coordinacor for the 
senier citizens activities feels that ~ore 
activities coulJ be provided by a tus to ta~o 
the senio~ citizens to social and cultural 
activities outside of their i~.ediate neigh­
borhoods. 

*.:-!others. fathers and olcl.er youth :r.ust pr,oviuu 
escort services for alack school children to 
and from school as they arc constantly har­

.raSGed and molested by wr.i~es in the Grays 
Ferry area. In the past, police protectiQn 
for chase chU;dren h;.s been relatively poor.' 

, 

, 

, .. 

... --.. --

",1 

:-

~: 

~;; 
: ... 

>.. 

" 
.,,; 



RECOMMENDATIONS 

Based on resources, staffing, and' facilities Operation Pcace-

ful Neighqorhood is doing an excellent job of servicing the com-

munity in accordance with goals and objectives set forth in the 

1975-76 grant application. However, the following are some re-

commendations based on the impact evaluation survey of 1975, cur-

rent interviews, collected data and on-site observations. 

Re corr:rne nria t i:)n s 

A) Improvement in public rela-
tions metl;ods. Such irr:­

provement should enhance the 
quantity and qllality of com­
munity relations. There should 
be a well structured and organ­
ized FR ef[cr~ in order that 
the public c0ntact can be en­
hanced and stimulated. 

B) 

C) 

Improvement in record keep­
ing system. Emphasis should 
be placed on a management in­
formation system so that 
more accurate data can be 
collected on the on-going 
pr9gress of the program. 

Larger and more visible [a­
cilities, iE possible. The 
growing popularity o[ the 
Center and its activities 
demand a larger facility 
that can be,used through­
out the year • 

Suggested Implementation 

The ideal situation would be a part­
time person who would deal in ncthin6 
but ~ublic relations, and possihle 
fund-r2ising for the CenLcr. 

~1ethod 

a. More radio and televi!i~n co­
verage. 

b. More newsp3per (local and City) 
coverage. 

c. Distribution of program broc!lurcs 
and li. terH.ure. 

d. Presentation oE an annual report 
of program activi:y. 

3ucn a system should include: 

a. Logs of weekly activities 
of the Center. 

b. Personal objectives records 
for each employee. 

c. Referral and follow-up in­
formation. 

The administration, staff and board 
are presently looking for a larger 
facility. 

. j 
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Recommendations (cont.) 

D). Improvement of program 
. for elderly. Hare ef~ 

fort should be made to re~ 
cruit and develop activities 
for older ,males. There is 
also a need for a mini~bus 
for transportation for the 
elderly. The staff has 
stated that more activities 
could be attended if there 
were adequate transportation. 

E) Board of Directors. More 
emphasis should be put on 

motivating the Board and sti~ 

mulating general community in­
terest beyond times of crisis. 
The Board should be moving in 
directions of becoming a non­
profit corporation capable of 
management policy and decision 
making. 

Implementation (cont.) 

Such activitiei as (1) crafts (wood, 
metal, leather, etc.), (2) sports­
ma~'s club (such might be interest 
in attending, discussing and view­
ing athletic events). and (3) pho­
.tography club (such interest as 
taking, developing and mounting 
prints). 

A mini-b~s might be obtained from 
~ome benevolent donor or by a major 
fund~raising effort. 

This can be accomplished through 
incr~ased public relations cf:-

,forts: e.g., open house 
social meetings 
door-to-door campaigns. 

'J 



FUNDING 

LEAA 

$ 39,805 

75% 

Heritaee 
A[fairs Institute, 
Inc. 

$ 10,614 

20%' 

The Director ... ,8S not able to give the Evaluator a detailed 

breakdo~n on how the funding was spent> but he was able ~o give 

figures on the funding resources. He also stated that the amOunt 

that the Ethnic Heritage Affairs Institute, Inc. will be cOntri_ 

buting to the Center as matching and supplemental funds to nleet 

actus 1 expendi tures would be more monies than ' .... ere i.ni tially 

allocated. 

, 
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PROCRAH i\CTIVITl1::S PROCRESS CtLI\RT 

'. 

This chart shows the constant growth of the Project activities 
>. 

over the past two years~ The activities listed on the chart are 

basic programs that have been undertaken by the Center. 

"" ..... 
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ADDENDUM TO THE REFUNDING REPORT 

The fol~owing is a more detailed explanation of the accomplishments of 

the Operation Peaceful Neighborhood Project. The accomplishments are listed 

in relations to the goals and objec~ives on the Chart of Accomplishments cn 

the original refunding report submitted April 26, 1976. 

GOAL A '. 

AGCOHPLISHHEr:;TS 

A. Working with Block Captains and area Corr.mittee~~n: 

Tvlenty five (25) Block captains are involved in the. program as 

volunteers for special programs. They are especially active in 

the school safety patrol project which is designed to escort 

children to and from elementary school. Five (5) committeemen 

act as resource persons for community deve.lo~ent. They also 

serve as advisors and help in establishing rapport with other 

organizations throughout the city. 

B. GenE:ral Community Development training for Center's Cere and 

Volunteer Staff: 

In-service training is given in half (~) day sessions once. a month. 

In these sessions, there has been speakers from the Health and 

Welfare Council, the U. S. Department of Justice, the City Commis­

sion on Human Relations, the ~7elfare Department and Temple Univer­

sity. Topics which they have covered range from welfare rights to 

housing and urban development. 

Core and volunteer staff have been sent to several training insti­

tutions at local universities and some state and national confer-

ences in the areas of Development of Human Services, Community 

Organizing and Community Development. 

C. Formulated work linkages with other comr.,unity groups and agencies 

in the area: Residents in Action Committee (~~C) located in Gravs , 

FerrYJ the Kings Village Community Association and the Area H -

Philadelphia Anti-Poverty Office. 

The program provided a service recreation program for eight (8) Heeks 

-,.\ 
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providing staff, equipment and m~terials in the section of Grays 

Ferry which is covered by R.A.C.This was done through collabora­

tive efforts of both R.A.c. and O.P.N. These two (2) programs 

have also jointly sponsored holiday prbjects and programs for 

youth and senior citizens in the area. There have also been spe­

cial cultural trips co-sponsored by both organizations. 

Operation Peaceful Neighborhoods throug~ Ethnic Heritage Affairs 

has provided some technical assistance in the area of housing for 

the Kings Village Community Association. In the past year Kings 

Village and O.P.N. have Yl0rked jointly to deal with some of the 

housing problems in their area. 

The Anti-Poverty Office has provided jobs for the project and 

acts as an employment outreach resource for referral. 

D. Obtain Volunteer help from other agencies and individuals: 

The following agencies, organizations and individuals have played 

major roles in the development and funct1onj .... '2; of O.P.N.: 

1) Neighborhood Youth Corps 

2) College Wor~ Study Program 

3) Police Department's Office of Community Relations 

4) Rat Control - Provided workers for the Center and tech-

nical assistance to homeow .. ers in the area who were hav-

ing pest control problems. 

5) Youth Conservation - Help in recreation and sports ac­

tivity. 

6) Merchants and businessmen in the area provided over 1,100 

Christmas gifts and sixty (60) food baskets to be dis­

tributed to the area's needy. They also provided paint 

and house improvement equipment for families in the com­

munity. 

- ' 
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GOAL B 

A. 

ACCOMPLIS IIMENTS 

Organized and established Cow.munity Crime Ptevention \·:orksl~ 

..§..nd meetings.: 

Films, lectures and workshops have b~en given by the Police De­

partment's Community Relations Office, the Department of Crimin­

ologyat the University of Pennsylvania and the District Attorney's 

Office. Some of the topics which were presented and discussed 

were Consumer Fraud, Senior Citizen and Women's Protection, Pro­

tecting your Home and Race Relations. 

B. Mobile health van from St. Agnes ••• the van serves 0ver 151 
x 

people a month, 65:~ of those served are 'fn1tte and 35~~ arc 

Black citizens of the area. 

The Hobile Health Care Van froIT. St. Agnl';s Hospital provides free 

health care testing once a month for residents in the area. 

Some of the tests which are offered are body measurement, bl.)od 

pressurc 3 pulse, vision, hearing and breathing. Blood studies 

for diabetes, kidney diseases and anemia are also given. 

C. Emp1o)ment counseling is offered and referrals are made to thG 

State Emplo)~,ent Agency and to Area H - P~\C Office: 

The emplo}ment counseling and referral program is not as strong 

as it should be. However, more efforts should be concerted in 

strenghthening this particular area. The program should estab­

lish strong linkage with the State Employment Agency and other 

agencies dealing with unemployment problems throughout the city. 

D. Established play blocks for over 465 youth in the area: 

These play blocks were established at five (5) different locations 

for eight (8) weeks during the suwmer. During this period, there 

were over 2,000 youth who came in contact with the program through 

its daily activities. 

E. Distributed free lunches for the youth participating in the Su~er 

Play Block Program: 



· , ----------------------------------------.............. -
Over 650 free lunches were distributed daily to needy youth who 

participated in the program. 

F. Esta~lished functional youth club for boys and girls: 

The Center sponsors two (2) clubs for young men and onc (1) club 

for young ladies. Club Malcolm I for young men between the ages 

of sixteen (16) and twenty-two (22). Club Malcolm II is designed 

for young men between the ages of six (6) and fourteen (14). 

These clubs provide activities in the areas of sports, recreation, 

cultural and educational outlets for all youth involved. The 

youth clubs recently sponsored a very successful talent and fa­

shion ShOl'l. Other activitie:; ,,'hieh they have sponsol'p..d during 

the year are clean-up campaigns, helping services for senior 

citizens and after school recreation and educational sessions. 

Sections C--J can be attached to the explanation of Section E. 

K. Establis' ed nothers club to provide escort services [or Plack 

school children: 

The mothers club is primarily responsible for t:he escort :;ervice 

for t.he youth r . .;hich is administered twice a day to and (rem 

school. Some fathers also participate in the program. There 

are approximately t';>.'enty-five (25) members who fUnction daily. 

L. Ongoin~ neighborhood Food Buying Club: 

There are over ninety-eight (98) families who participate in the 

Food Buying Club. Orders are taken at the Center and food is 

distributed over a week from the Center. 

---, 
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RECOMMENDATION 

The eval.uator w'! shes to stress Recommendation E: 

E) Board of Directors. More emphasis should be put on moti­

vating the Board and stimulating general community interest be­

yond times of crisis. The Board should be moving in directions 

of becoming a non-profit corporation capable of management 

policy and decision making. 

The evaluator feels that the constituents of the Board possess an adequate 

amount of sophistication to move in the direction of becoming a non-profit 

corporation. However, there is a certain amount of technical assistance and 

training which must be given the Board and Staff in order for them to realisti­

cally accomplish the goal of becoming a non-profit corporation. A time-table 

and strategies should be set for moving in this direction. 

---------~-~-------.---- .. _ .... -." 






