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A PLAN FOR CRIMINAL JUSTICE EDUCATIONAL
DEVELOPMENT FOR THE STATE OF HAWAIL

“The life of the land is perpetuated in righteousness.”
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INTRODUCTION .

‘When the members of the Commmee forthis Project met for the fn:st time,

~ they were a group- of strangers not qmte certain as to why they were meetmg

other than assxgnme\nt by their respective adm1n1strato;rs

With the! f'ompleuon of the Project all were comm1tted to working for the
growth of criminal ]ushce education in the State of Hawaii and ultlmately for

S g

the nnprovement of cnmmal justice services.

Because there must b\e one person d951gnated 1o fac111tate the work of such
a Pr03 ect by the performan\';e of necessary executive tasks tkere was necessarily
the Pro;ect Director. The wrmng of the Final Report was her re5pom:1b111ty, but
the very worthwhile and lasting accomplishments of theProject belong to every
member of the Committee. In\\thankmg them for their unsparing commbunons
of time, energy and wisdom tﬁe Director gratefully acknowledges that what is
worthy of praise in this report\belongs to all members of the Commlttee. Its
shortcomings are hers alone. \\\ :

‘\

Special acknowledgement is (1ue to Dr. Irwin Tanaka, Dijrector of the State

i

Law Enforcement Planning Ag enc§ whose constant advice and encouragement

were an unfailing source of Jznsplr\c tion and also to Mr. Larry Giddings, the
Project’s orlgmal Ragional Monitor, Mr. Gidding's assmtance in the early '
phases of the Pro;ect was mcalculab\e

\)

'I'he Project Committee consisted c\f the following members:

Mrs. Esther Arinaga, Manpower De\\(elopmen‘t Specialist
from the State Law Em ~sement and Juvenile
Delinquency Planning//2 gency ‘\

Dr. A. Didrick Castberg, Professor of \’ohtlcal B

Science, University oﬂ awaii-Hilo Campus ., - B

A
Dr. Edward Colozzi, Coordmator of Voc\atlonai
T bducatlon at Wmdwa]:d Commumty \,\ollege

>
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Sr. Roberta J. Derby, Project Director. Director.
of Law Enforcement Education Programs at
Chaminade College and a Reserve Officer in

. the Honolulu Police Department

l\grsk Argentina Friedley, Vocational Educationy
~Curriculum Specialist, Office of the Chancellor
"of Community Colleges

Dr. Dawes N. Hiu, PI‘OJeCt Admlmstrator, Vice President for
" Academic Affairs; Chaminade College of Honolulu

Dr. jildson Thrig, Director of the Liberal Studies Program,
University of Hawaii-Manoa

Major Bernard Suganuma, Commander of the Trammg
Division, Honolulu Police Department

This group was later joined by Mr. Donald Yamgahara, Dean of Instl‘uc—
tion, Honolulu Community College.

The Project Committee was given Jno‘table enlightenment and encouregg,e-
ment by Dr. Richard A. Myren, Director of the Center for Administration of

Justice of the American University, who served as consultant to the Project inits -

final phase. The Committee is most gfateful to Dr. Myren for sharing his
expertise with grace and graciousness while under extreme constraints of time.
Dr. Myren's report to the Project Administrator and the Project Director is

available in its entirety from fhe Office of Justice Management of Chaminade
College. N '

To Mrs. Cheryl Prince, Project Secretary, is due thanks and praise for her

dedication and efficiency. §
. !
S

Sr. Roberta Julie Derby
Chaminade College of Honolulu

December 28, 1976
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This report detalls the work of “A Project for Planmng Criminal ]usnce
Educational Development for,the State of Hawaii’ , & study of présent oppor-
tunities for criminal justice education w1th1n the State, of the necds for reor-
gamzmg and expanding such opportunities in order to meet agency projections
and expectations, and suggestions for the direction towards whlch that reor-

R

ganization and expansion should be indicated.

The Project was funded by LEAA Grant No.75-CD-99-0004, 1mt1a11y under
thejurisdiction of the Office of Resea:rch Programs of the National Institute of
Law Enforcement and Criminal Justice, and later transferred to the Office of
Criminal Justice Education and Training.

Ever since the passage of the Omnibus Crime and Safe Streets Act of 1968
there has been an effort on the part of criminal justice ag encies and educational
N , « institutions throughout ‘the United States to upgrade the level of criminal

‘ justice personnel. This effort was encouraged by the United States Goverr)ment
it through the Law Enforcement Education Program which funds tuition and
books for degree programs for in-service criminal justice personnel and pre-

service students’ prepanng to enter the criminal justice fleld

In support of its goa&s ofa baccalam:eate degree forall pohce officers the
Task Force on Police of the National Advisory Commission on Criminal ]usnce
Standards and Goals cites The Urban Police Functl/on, a publication of the

| American Bar A35001at1on

{ ‘ . K O

1 Police agencies need personnel in their ranks who have the charac-
teristics a college education seeks to foster: intellectual curiosity, analyti-
| :  calability, articulateness and a capacity to relate the events of the daytothe
; ' social, political and historical context in wh1ch they occur,!

(&

Apprommately 900 educational institutions part1c:1pate in LEEP, but fewer than
half off ; pm Jrams with degrees in criminal ]usnce areas. While it is true that
the exac e,‘m ¢ education that produces the best pohce officers has not been
determined, itis axiomatic that financial a551stance supphedby such agenmes
| as LEEP should be directed toward educating its recipients for retention as
pohce practmoners, not. toward preparmg them for other careers.

: E A‘Report of the Task Force on Pohce, National Advisory Commlssxon on Cnmmal ]usnce Standards and Goals
g ; : ‘ CWashn\qgton, D C., U.5. Govemment Printing Ofﬁce, 19723 p. 369 : R ‘
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A significant observation-on the place of education in the future develop-
ment of law enforcex;}:lent services was made by Calvin Swank in his study, "The
Pohce in 1980: Hypothesis for the Future.” = - .

’ - As members of police orgamzatmns continue to strive for professmnal

status, decision-making will tend to reflect a set of internalized values
based on intelligence rather than predetermined absolutes established by

a management hierarchy. In such a system individual officers will formu-

late their own value system and react to street encounters based on this
rather than edicts from above. Recruiting will reflect a search for individu-
als who have value systems more reflective of the overall society and less
representative of an_isolated segment. Education will become a prime
consideration here as the belief exists that the propensity for a higher
degree of objectivity and insight are related to it.? _

In considering observations concerning the educaticn of police officers it is
necessary to remember that law enforcement is only-one branch of the criminal
justice system. The education of police personnel in isolation from the other
components of the system has been criticized by another task force of the
National Advisory Commission on Criminal Justice Standards and Goals in a
report titled A National Strategy to Reduce Crime:

By failing to treat criminal justice as a whole many institutions of

higher education have overlooked an opportunity to heip unifya frequently
divided and unnecessarily competitive system. The Commission‘recom-
mends that criminal justice system carricula and prgrams be established
by agencies of higher education to unify the body of knowledge in law
enforcement, criminology, social science, criminal law, public administra-
tion and corrections and to serve as abaels for preparing persons to workin
the criminal justice system.? :

In 1972 the Hawaii State Law Enforcement Planning ,Agency’ s Qualitative .

Study of Training and Education for the Hawaii C/fiminal Justice System iden-
Y/ .
tified as a problem “a lack of statewide planning for criminal justice education

on the college level”.* At the time this study was made criminal justice educa-

tion in Hawaii consisted’ of the following offerings:

Associate in Science Degree in Police Science
Hawaii Community College
Honolulu Community College
‘Kauai Community College -
Maui Community College

’Swank Calvin, “The Police in 1980: Hypothesxs for the Future”
Journal of Police Science and Administration, Vol, 3, No. 3, p. 299..(1975). (Emphasis added)

A Naticnal Strategy to.Reduce Crime, National Advxsory Commission on Criminal Justice Standards and Goals
(Washington, D.C.; U.S. Governmer:t Printing Office, 1972, p.42,

* *Qualitative Study of Training and Education for tbe Hawaii CnmmaI ]usnce System, Hawaii State Law Enforcement
Planmng Agency, 1972, p. 1.

.
& Y

* Bachelor of General Studies Degree in Social Sc*le“nce/Cnmmal ]us’ace
Chaminade College of Honolulu

Master of Arts Degree in Applied Sociology with a Cr1m1nology emphasis

University of Hawaii, Manoa

L“

The Bachelor of General Studies Degree had been introduced at
Chaminade College in 1970 in response to a demand for a baccalaureate
program from police officers who had been awarded the degree of Associate in
Scierice in Police Science at the Honolului Community College. Until 1972
police science courses were numbered be]éw 100; hence not transferable to the
University of Hawaii at Manoa. In 1972 t}ﬁa Community College reclassified the
police science courses into 100 and 200 series. Four of the police science
courses are now accepted toward satisfying the minimum of 104 Arts and
Sciences cred,it‘s", needed for any degree in the University College of Arts and
Sciences. Other police science courses in the 100 and 200 series are traxgéfer—
able as elective credit.

In preparation at the 1:1me of the SLEPA Study was a new program at
Chaminade College, (subsequently implemented in 1974) the Bachelor of Sci-
ence Degree in Justice Management an interdisciplinary prografn utilizing
course cemponents from criminal ]ustlce, philosophy, polmcal science, busi-

ness admuustranon psychology and soc1ology This degree was de51gned 1o

prepare students for managerial roles in any branch of the criminal Jusnce
system.

|

Further, at the time of tl;e SLEPA Study a number of‘ criminal justice

‘personnel were enrolled in baccalaureate programs in criminal Justlce-related

fields (e.g., psychology, soc1ology) atboth the Hilo and Manoa Campuses of the
Eniversity and’at Chaminade College

Since 1972 possibilities fo’;: other options in criminal justice education .

came into bez'iilg with an A.S. degree in Human Services with a conicentration on
Corrections, a Bachelor of Arts in Liberal Studies — Cr1m1nology and a
Bachelor of Science in Human DeVelopment ‘both at the Umvers1ty of Hawaii,

Manoa the fn:st in the College of Arts and Sciences and the second inthe College

of Tropical Agnculture. S R -
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, ‘epresent a spontaneous response to a felt need, but
valuable as they are, it-would seem obvious from the standpoints of both
content and delivery they cannot adequafely meet the needs indicated in the two
statements from the National Commission. : )

&

All these progisrns:d

According to a survey recently completed by the State Law Enforcement
Planning Agency a total of 655-criminal justice personnel not currently em:olled "

in a college degree program expressed an interest in undertaking such a pro-
gram.

In January 'f‘)?S The National Institute for Law Enforcement and Criminal
Justice under Grant CD-99-0004 funded the “Pro;ect for Planning Educational

Development for the State of Hawaii.” The aim of the Project was to establish a - .

consortium of institutions of higher educatmn in the State Who ‘would work

=

cooperatlvely to reahze two goals: . ne 7

’ i Ty )
. 1. to provide programs in criminal justice education both for in-service
personnel and for potential entrants into, the profession
2. to provide academically qualified instructors for these programs.

“ -
PR Y : o

Thedirection of the Project since theinitial p%oposal was submitted in 1973

; and the beglnnmg of work in 1975 was sxgmflcantly modified because of
cucumstances that could not have been forseen earller °

"The proposal was conceived and drafted by personnel from the Unlver51ry

of Hawaiiat Manoa with the expectation that the Project would be administered
by that mstltutlon The -Academic Dean and the Director of Criminal Justice
Educatmn at Chaminade College were invited to part1c1pate in the Project.
1’3 1 the SLEPA Advisory Rev1ew Board dealt with the proposal its de0151on

° was that the Grant should not go to the University.

| Because the proposed study was considered potentially valuable, :
| Chammade College of Hono&ulu was asked to assume the administration of the

Grant upon the recognition of the school’s acceptablhty to the SLEPA Advisory
Review Board. Although Chaminade College is a small, private, church-related

school, it has among its students, the largest number of in-service criminal,
- justice personnel of all the colleges;\}n the State. The majority of these are

members of the Honolulu Police Department who are LEEP participants. Other

o

R

i
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mernbers of the criminal justice profession enrolled in the school v‘ate"i}nves-‘
tigators of the narcoticfs section of the Department of I—Iealth, Corrections
Offlcers from Hawaii State Prison,anda sprmkhng of Federal ofﬁcers on career .
ladder programs. B

The prmcapal a1ml of the original proposal was the formation of a consor-

tium-composed of member schools of the State University System as well as

private colleges Workmg together with representanves of the cnmmal justice

. agencies to be served. It was envisioned that the work of the Pro;ect and the

recently estaphshed Reglonal Cr;mmal Justice Training Center would be
ally supportwe

Th>e securing of the partlclpatlon of the Un1vers1ty of Hawaii at Manoa and
of the Um\}ersﬁy’ S Commumty College system was a very complex and difficult
process.

Between the time the orig 1na1 proposal forthe Grant was submitted in 1973

and the initial meaatmg of potential members of the PI'O]eCt Committee in May, :
1975 the Umvers:ty and the Commumtjlr College system were undergoing far- ;

reaching administrative reorganization. -

. From Manoa actmg administrators from various academic departments
that could contnbute 51gn1f10ant1y to the type of program development pro-
posed were willi; ng to.send representatlves to meetings, but the posts of Presi-
dent and Chancellor were both vacant, and no one had the authority to comnmit
the Umversn:y to a definitive role in the consortium. A similar problem ex1sted
m the admmlstranve orgamzatlon of’ the commumty college system.

".‘:x

With the stab1hzat10n of the admlmstranve struc ture at the Manoa campus

~andthe commumty college system, key personnel were assrgned to the Pro;ect

The Chahcelldr of the University of HaWaii at Hilo, always totally suppor-

“tive, assigned a representative of his school to work in the Project.

None of the other three private fouréijear colleges in the State participate

.~ in’'LEEP nor do they have provision for cnmmal justice education at this time.

Although showing a cordlal interestin the a1ms of the project nope felt they had

any contrlbutmn to make as members of the Pro;e(*t Comnnttee. Ong, howeVer, k
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ited in possi-

ble fd‘ture interaction w1th the schools represented on the Projé %t
I
W / {

w3 —

is developmg a major in public administration and will be intere:

v

Th1s report deals with the followmg area,: ))

| )' oals of those
agencies

3. programs de51gned to meet those goals y
4. cooperative action among the institutions of higher feducatlon and be-
tween those 1nst1tut1ons and the criminal justice agencies of the State
for the implementation of proposed programs ' .

- - b, proposed structures for on-going expansion and refinement of crumnal
justice education programs

o

SECTION T

Status of Cﬁmilj:}al Justice Manpower inthe State of Hawaii®
' /AN o . E

Cnmma]/ Jusnce agericies in Hawaii mclude 1n the category of law en-
forcement the police departments of the four countles. Hawaii County Police
Department serving theisland of Hawah, Honolulu Pohce Department serving .
-the island of Oahu; Kauai Police Department §erv1ng the island of Kauai; and
Maui <Pohce Departmentc servmg the islands 'of Mam,- Molokcu and Lanai.

The courts component of Hawan S cr1m1na1 justice operatlon isa umfred )
state judiciary system divided into four cn'cults centrally administered in Ho- .,
nolulu /Each of the four counties (Hawau, Honolulu, Kaudi and Maul) offers ’
separate prosecutonal services. The Offlce of the Pubhc Defender is admmls-

 tered from the Office of the Govemor Each county has a Pubhc Defender’s
Ofﬁce. ‘

E ‘;
y

b . sStatistics in ‘this section and the one immég_liately following are derived from the Manpower Section of the 1975
: Comprehensive Law Enforcement Plan issuediby the State Law Enforcement and Delinquency Planning Agency.
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~ The following tables represent the number of positions allocated in each
- criminal justice agency, the number of positions at present vacant and the =

N
educational requirements for each:

.. ©  .TABLEI - POLICE
‘NUMBER OF
ALLOCATED POSITIONS ‘ A L
AGENCY 'CLASSIFICATION ~ POSITIONS VACANT EDUCATIONAL REQUIREMENTS
Hawaii Police Police Inspector 4 0 .3 yrs, college or equiv.
Police Captain © 10 0 2 yrs. college or equivi
Pohce L/1eutenant 12 0 L 2'yrs. co'l]ége or equiv.
& / g
Pohce//Sergeant ,17 ) 0 2 yrs. college or equiv.
Detec‘/AVe 2/ ’ 1 2 yrs, college or equiv.
pohce Dfﬁcer II6 138 {{ﬁ.m- Hw‘gih- school grad.
14 o . )
Police Officer I 16 0 High school “ grad.
Police Services _
o“ Officers 2 0 High school grad., .
HonoTulu Police ! . h C .
Department E&sg.istant Chief 4 0 College grad., or equiv.
,?"ins;}ecﬂtor | 3 : 0 Co'llegeggrad. or equiv.
Major B 22 0 College gra,d.w or equiv. y
I Captain .25 0 College grad. or equiv.
Lieutenant 62 0 2 yrs. college or equiv,
N ’ Qy , | ﬁ )
o D ] [y )
g Metgg?,gg;:lcée 200 .2 2 yrs. college or equiv.
i}{m . K ’ )
,;f" MEtBZtZg}:}SZ 143 6 2 yrs. college or equiv.
- Met}}?ffgllc?x 6 : 3 2 yrs. college dr equiv;.
Metgo:flzgl;c% 26J 26 2 yrs, college or equiv. ]
o Services L ,
P01(1)?-'$=icer'11 104 13 High ‘schoo1 gr'ad.‘ S | ®

P ]

#The educational requirement for this and the two. fallqwing positions in the Hawaii County Police Depa:tment were
recently changed from two years of college or equwalent to high school graduation.{,

[l . ) o . « s ks Q(‘ !
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Kauai Police -
Department

o
@

o

., Maui Police

Departiment:

vy
N

ek
5\«:’_,:“
7

. Sergeants

a

D

Police Captain

" Police Lieutenant

Police Sergeants
Degeétives

‘” A ¥
POT??E Officer II

Jailer

Sr. dail Guard

Police Services

7

15

3 ‘1; N

.

3
14

69

1

;)O‘ Q. <«

y

o ol o

Officer  §__.3e ° 3

Inspectors

Captains

Lieutenants

© Detectives
Police Officer II
‘Police Officer I

2}

SO

71
1z 1

8 4

o

w0

P

- High school grad.

"o

- High school "grad,

&
0.
e

VG‘ 2 yr"s;, éoﬂege /érf éq’u;’v.
2 yrs. college ;riequiv;
2 yrs. gof]ege or équiv.

2 yrsgrép]lege or equiv.
Hfgh sChQD? grad. :

High school grad.

a

High school grad. -
High school grad.

~ High'school grad.

“Higﬁ §choo3 grad,

'HighCEEthj“ghad.'_f

 3 High;$¢h001 grad;

‘High.school grad.

&

7y

LB

I —

4

gl i <+
=
2

fHdnolu]u'

i ‘ ‘Kauai

© . Maui

o

:1st'DeputnyFOS. 5

."V’n, o
Prosecuting

" Deputy Prosecut-
InVestigator

~ Deputy Proseciit-

",Cbuhty Attorney L

B3

sy

\ e

AL

I3}

TABLE II - PROSECUTING ATTORNEY

¢ . NUMBER OF
. ALLOCATED

CLASSIFICATION POSITIONS

Prosecuting O
- Attorney . 1

Attorney , 1

Depg;y'Prosécut-

ing Attorney . 3

Special Investi-
fgator_é , ~

1

Attorney ‘Tl 1

L

ing Attorney “25

AdministratiVe‘”'95~,-,
Officer 1

Prosecuting -
Attorney v 1

AN

- ing_Attorney

~ Ass't County

Attorney - 7

‘Deputthounty

- Attorney - 4

. 1' B .

POSITIONS

BN

@

e

VACANT

B

P

o d,D.

; Q,D.'or LLiB.

g LD -
o, Minimum requirement

3.0, or LL.B.

7

fae)

EDUCATIONAL REQUIREMENTS

. or LL.B.

J;D,‘or LL.B.
~J.D. or LL.B.
"High school grad.

i<}

1=

J.D. or LL.B. o

set.
by Givil Service..

by Civil Service

&
=

.

e J.D- or LL.B- ‘ S .'T

“‘J{D;‘DP LL}B?‘i;

o ..0,D. or LL.B..
i

gD orLLB. o C

G

‘Minimum requirement set

A,




S

 AGENCY

‘Office of the
Governor

~Law Clerk S 3 9 0

Attm{’ey General , ’ "_ T 0

 CLASSIFICATION

»Public Defender 1 : 04H‘ ‘

Deputy'Defender 20 B 0

Senior

‘Ass t Attorney

‘Deputy‘Attorney

- Office Manager 1.~ 1

TABLE 1II - PUBLIC. DEFENDER

.~ NUMBER OF
ALLOCATED
POSITIONS -

i

 POSITIONS = |
VACANT EDUCATIONAL REQUIREMENTS

o

L1cen5e to-practiceslaw -
1n Hawaii

Senior Deputy Pub11c , e :
Defender 1 0 License to practice 1aw
~ o ~in Hawa11

L1cense to pract1cn Taw
1n Hawa11‘

- Graduate of an accred1ted
o law school :

Invest1gator ’ | 1

o

-High scho01fghadQ
Investigator = 3 O  High schoo_ grad.

3

 TABLEIV - ATTORNEY GENERAL

S . LL .‘B‘.'"

9

Genera1“ 1 “;4 6 0 LL.B.

Ceeneral A2 2 LB
Ihvéstigdtorv?‘ a0
, TR “ Lo subst1tuted)

'StateiSecurityir SEDRR S '°:,l1 P : ‘?9
_Guards 23 - e ~None required

N

ﬁ B.A. (exper1ence may be

' ane;mdmatedL |

o By

| f,ki{‘y  o  ' 1~:C1rcu1t Court I L S
‘ | Judge 17 z

i LR ; : : o

T

TABLE V—JUDICIARY -
e NUMBER OF
S POSITIONS
CLASSIFICATION  ALLQCATED

Social Workers 103 . 5

“POSITIONS
VACANT -

Juvenile Deten- ' S

tion.Workers 3T 2

Detention Facili-
~ ties Superin- 7
tendent 3
Recreation . :
 Therapist | 2 0

~Soctal Service -
Assistants . . 6 -0

Driver Improve-

ment Supervisor 1 oo

[t “ Driver Improve-

ER 7fl?',’ik~ District Fam11y

8

D1str1ct COLrt
- Judge - 2. 16

S :
B R

/ ‘ .. - ment Advisor - 4. 0
// ’ 8 " K k;‘f g ~‘ v(::‘ . ' ‘ . ‘ -; . ‘ .
e . . Chief Gustice = 1 : 0o

‘/ Vi P Assoc1ate Just1ce R
o LI ; vk : L )

0 udge T 5 0D

o EDUCATIONAL REQUIREMENTS'

¢ "

o

4
. {
i
§
u

B.A. (Soc1a1 SCJence)_ L

Sl g
B.A. (Recreation) —  °

High‘$chooi grad..

CLL.B.
LL.B.

VQLL.B.f“F

e

LB,

;‘@i i
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Y TABLEVI- DEPARTMENT 01-' HEALTH R . TABLE VIl - DEPARTMENT OF SOCIAL SERVICES A/I\E\\HOUSING

a o il ‘o

, S S Sl @ s AR : T & o L g”. .» NUMBER OF
R : : S . ‘ i A e = . . POSITIONS
AGENCY ; CLASSIFICATION . ALLOCATED

a

S VACANT ~ EDUCATIONAL REQUIREMENTS =
NUMBER OF e : FRE ‘ . o Lo - , RN M , ; ‘
& S POSITIONS =~ POSITIONS . - . = S ’ : ‘ T T SRR e :
"CLASSIFICATION ~ ° 'ALLOLATBD VAGANT EDUCATIONAL RBQUIREMENTS- T o ' Hawaifi Youth ™ - LRI
S SR LR ' 1 R 3 At R Correct1ona1 £ o S o
. : ' i . Facility Cotfect1ons Admln. 23 S0 B, A W1th maaor in social
: S 2 S - sc1ence/behaV1ora1 sc1ehce

T - Psychiatrist 8 e 0 M D 41 yr. 1nternsh1p &
j{_ LR AR Ry ‘ o 3 yrs. psychiatric T, V _ S - ; P

2 : S : : , reswdence training :\\\ R - Social WOrker vo1 0 ‘ Ph.D. in soc1a1 work W1th

p i e R _ - ‘ T S Telno e . ‘emphasis in corrections SR

Clinical = ; : : Ph.D. in c11n1ca1 o i g : R ) R R we1fare or cr1m1na] justice

Psychologist 5 . 0 psychology : B R P I : o , L : R :

Ce e Ry SRR S ER R R o - Social Worker III 3 ‘ 0o - ‘fM A.‘1n corrections criminal :

Social Worker 1 | 0 M.S. w SRR ' : o PO T : , - i jusgice educat1on,or reTated'i

| | - g o ok | o 7 T 0 majome o

~ Drug CBntré# Pro- . . *Coi1ege grad. with 3or . . L i R R S S
. : gram Specialist /5 -~ T AR more courses dealing . = : St Inst1tut1on Recrea- T e e T
i e PR : = DT R SR e EPNr oo tion Therap1st 3 0 . BiA. with major in recreation,
' : R with human behavior and’ ; o , B ‘ ‘ : Da WLk 1 Eetreal iy,
‘ . -, human relations e L R T R R - physical ed,, becupational

B ; o R e e R S » e S , : 3 ‘ o s Ny ,therapgﬂor;socja] science

. L o i |
9 = L : SR « : o : v . e , s ; D AR , A P o

0, S e St e e R s 7 B . Youth _CO}}‘Y‘ECt'iOn.S el ; &
' T e T e A R B i : ‘ s P : L Officer . . 39 . 2 B A.;1n qoc1a1 sc1ence/behav~"‘
S - ~ : . : R T T e ;,‘,'«_ e oS T e ”; “foral science - = - .. .

= * . ¢ 8 =g

POSITIONS =~ ST R BT
|
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SECTION I ° " E Of particular relevance to the Work of the Project are the last two items on
‘ \ this table. Both items, 65 positions requiring a baccalaureate degree and 1380
positions requiring two years of college refer to police officers. Since the publi-

Jr“

Problems in Cr1m1nal Justice Penz;onnel Recrultment, Development
‘. and Utilization

\\ P | : cation of the Manpower Development Study in 1976, the various State Task
The fonowmg table 1nd1<ral es the specific degrees requlred by the criminal , Forces on Criminal Justice Standards and Goals have been at WOI‘k developing
justice agencies of the state, the number of positions for which'the degree is e goals, standards and priorities for the various cnmmal justice agencies of the ”m
required and its present availability in the State of Hawaii. State. The recommendations of the Task Force on Police and Public Protection
“‘ ) . ' - has endorsed the following°goal:
I TABLE VII

To provide for the selection of personnel with higher academic qualifi-

e

NUMBER OF : B ‘ [ ‘cations needed to perform Police duties, each of the fourgpolice depart-
. POSITIONS \ ments should require, as-a condition of initial employment; a bac-* /
DEGREE REQUIRED AVAILABLE IN HAWATI? A calaureate degree from an accredited college or %niversity. ~ -/ /
. B 1, g . P
J.D. or LL.B. 104 Yes - University, of Hawaii T Standard 15.1 No.2 specifies: _ « o R
' Ph.Ds 9n Clinical _— | Each police Depa"tment should, no later than 1980, if feamble, require :
Psychology 5 Yes - University of Hawaii o _asa condition of initial employment, a baccalaureate degree from an ’
‘ ' ¥ accredited college or umversny 7 . S
Ph.D. in Social Work 2 Yes - University of Hawaii _ . ‘ o
B _, ; The “if feas1ble" qualification was a formidable one since two counties,
MiD. , ) 4 Yes - University of Hawaii . ~ Maui and Kauai, had no four—year colleges at the time that the recommendation
'M.,:i\, '."”Ilf.l -Cerrectj’ons P e . 'was drafted. The lughest level of postusecondary education attainable was an
Criminal Justice 7 No - Bl;;::hMCAo in ?pga'! ;e:d 30010;1095' : associate degree, As of January, 1977 Chaminade College will bequﬁupper 5
r : rimina stice emphasis -
‘ ‘ is available at Umvemféy of ; ; _ division courses on Maui, thus openmg up the possibility of baccalaureate ”
7 Hawaii, Manoa : degrees there. : : .
M«é» .in Social/Behavioral S \Y ‘ , Ne1ther present agency policies nor the recommendanons of the Task Force
Scie : 13 fes - University of Hawaii
nee : fes - University of Hawaii specify the precise content of the J:ecommended degrees..However, the a551gn- ; _
MAL in i ing points for promotion in the Pollce Department the Civil Service Department . §
MeSW. . ‘ - 11 Yes - University of Hawaii | of the City and County of Honolulu does make a distinction, -awarding a
B.A Social . ' ] ' T ' : e maximum number of points fora B A mPohce Admmlstratmn" This degree is
“BoA. in Social Science 146 . Yes - University of Hawaii
: . , Chaminade Col1 ege ‘not and never has been avaﬂable in the State of Hawau ,,»\
P 4 i ..; ‘ “ . ' . ’ ! 1 . J
Unspecified B.A. degree 65 Ye s - Brigham Young Umvers1 ty, Hawaii | L ItappearsthatDepartments of Civil Sermce in the State of Hawaii arbm'ar lx
: Chaminade College of Honolulu ~ ily change the weight of ¢ollege degrees toward promotlon aseach promononal
Hawaii Loa Collage ‘ t any practical
| . _ Hawaii Pacific College , examination is scheduled This lncons1stency renders d1ff1cul any p ac |
. ~University -¢f Hawaii it : ' , + long range planning on the part of the colleges and umversmes The Project .
2 yrs, of college or : ‘ ‘ | | Committee most emphancally recommends that Civil Semce Departments '
= equiv. {no degree - o v Lo - o : develop realistic and cpnsmtent policies of correlation between educational
T specified) 1,380 ‘ Yes - Chaminade College of Honolulu achje“,emem and «prom‘oﬁon' : . o : '
. e , Ty ; Community Colleges: ~Kauai CC, ’ s o ‘ ' : o
N & Maui CC, Hawaii CC, Honolulu . B ‘ e ¢ :
) CC Kap1 ol am CC, Leewa?‘d £C, . @ “Standards and GoalsPohce State of Hawaii Pmal Draft, 1976. p. 134 :

e W'mdwardCC, , B JAbid : : | SUCHENAE




Another problem with which the Project Commlttee is concerned is the lack
of effective career development programs within some of the State's cr1m1na1
justice agencies. It has been observed, for example, that police officers with
master’s degtees and potentially effective “teaching personalitieS" are handling
such areas as traffic accident investigations while officers who have yet to
obtain baccalaureate degrees are assigned to recruit training programs.

It is an unfortunate paradox that positions which could be most compe-
tently handled by personnel with graduate degrees recejve less compensation
in terms of salary and fringe benefits than field assignments in similar rank

. classifications. Consequently, there is a reluctance on the part of personnel

with appropriate academic qualifications to accept these appointments. It
would be to the agencies' advantage to take whatever steps, such as pay
incentives and fringe benefits, are necessary to utilize academic specializations
of their members with maximum effectiveness. ’

A hindrance to adult corrections officers’ completing degree programs is
their transfer into positions in which they are no longer eligible for LEEP
funding. The salaries of these officers are not adeguate to finarnce college
degrees, but as long as their work is in the criminal justice field they, like pol1ce
officers, may receive assistance from the Law Enforcement Education Program.
A situation occurred for a number of them when disorders at Oahu State Prison
resulted in their transfer to positions with other State agencies such as Fish and
Wildlife or Parks and Recreation whose employees are not eligible for LEEP
funding. It is conceivable that a judiciously planned degree program might
enable these officers to offset the very conditions that culminate in their trans-
fers by preparing them to cope with the psychological and sociological causes
of deviant action within the prison. Instead transfers to other agenmes have
been made, and a new contmgent of neophyte adult correct1ons off1cers has
been hired. :

It is hoped that the State Law Enforcement Plenning Agency's forthcoming

- Master Plan for Corrections will solve some of the internal problems in Hawaii

correctlons institutions by add1e351ng such issues as security, overcrowdmg,
\
and separation of first offenders from Iepeaters

@
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SECTICN IiI |
Changes Necessary in Present Programs for the Education of

Criminal Justice Personnel

] ‘ ' 7
The changes that seem most immediately needed are programs that Will

enable in-service personnel and pre-service students of the various branches of .

the criminal justice professﬁon to see themselves as part of the entire sYgtem
viewed from a broad, theoretical base. This observation seems especially true of
the first two years of college where there is need for intensification of a strong
liberal arts orientation as distinct from courses thatare piimarily technical and
utilitarian in content. ‘

Here it becomes necessary to distinguish between training and education.
For purposes of this Project "education” is concerned with overall formation of

the whole person, and “training” is defined as the professmnal preparatlon ‘

required for specific respons1b111tles within a designated agency. For example,

- law school is part of the education required for a public defender, but a holder of
a law degree appointed deputy public defender must undergo training in the -
policies and procedures of his agency. Ideally, education should precede train-
ing, but for some personnel, notably police officers and corrections officers, the |

process has been reversed because entry level education requirsments at pres-
ent are minimal whereas promotions either absolutely require or are facilitated .
by college degrees For example, in all four counties graduanon from high
school is the m1n1mum education requirement at enn'y level, All requue two

years of college or an experience equivalent for pl:omotlon to the rank of

sergeant and above. The Honolilu Police Department will require future candi-
dates for éxaminations for promotion to the rank of captam and above to have
baccalaureate degrees. It can be seen that in-service personnel reverse theideal

il
i
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of specialized tralmng/ coming after general education since these ofﬁcers :

. complete their technical training in recruit school before beginning work for

their baccalaureate degrees.

R

£

a. "




)

.

=

w

e
1
Ry

R
Since the inception of its Associate Degree in Police Scie‘@me mentjoned
B &
earlier, the Honolulu Community College has allowed graduates of the Ho-
noluly Police Department’'s Recruit Trammg Program six semester hours of

credit towards the degree. = L

In 1976 this Recruit T raining Pro gram was revised and expanded W1th the

resultthat in terms of subject matter, te a@books, duration of classes and quahf!—
cations of instructors the program now parallels the community college's police
science curriculum adding to it college level courses in English and speech.

i

This program has unmistakable implications for the Project as far as the
relationship between the Recruit Training pre.gra‘m of the Honolulu Police
Department and the present community college :;‘\tssociate degree in police
science is concerned. Graduates of the new recruit training program will find
that the police science curriculum involves more repetition of knowledge than it
does “new learning”. Pre-service students who have complgted the associate

" degree in police science find that the Recruit Training Pr\gram duplicates

much of what was presented in the commumty college, yet they cannot agree
entirely with the statement in the Honolulu Community College catalog “This
basic program w111 provide the studént with the basic information which a law
enforcement offlcer should have when entering police service,”® since law

enforcement agencies indicate that the presentation of that basic information-

must be the office of the agency rather than the school.

Upon presentation of its upgraded program to the academic community the
Honolulu Police Department received affiliation for its program from two four-
year colleges. One allows thirty semester hours of credit toward an associate
degree in criminal justice, and the other extends forty-five semester hours of
credit. The'first, Chaminade College of Honolulu, administers the Project for
Educational Development. The second, Hawaii Pacific College, i8 not as-
sociated with the Project since, not numbering any criminal jﬁstice personnel

among its students, it does not at present participate in the Law Enforcement .

Education Program. 0

The majority of the Project Comm;*tee felt the community colleges should
not give academic credit for courses which are essentially training for the

~ performance of public functions and that consequently the training program as

“Honolulu Community College Catalog 1974-1975, p. 102,

et Y S T im0

O

&

L
X’“ﬁ\

.

RN

" :
a package should not receive academrc credit. The committee did not rule out

the possibility that there may be elements of the Recm1t Training Program, e.g.
Interpersonal Communication, that m1ght quahfy for tradmonal academic

credit; _and there was general openness to the suggesnon that non-traditional

“Life expenence" credit might be extended to some of the tralnmg courses. The
Committee agreed that individual schdols should decide policies in keeping
w1th their over all phllosephy regarding non-traditional credit. No committee
recommendation has been made e in this regard. '

=

The Commlttee does agres{iemphatlcally that'the responsrﬁ}hty for trammg o

beléngs ent1re1y to the crimina ]ustlce agenc1es and should not be assumed by
the edudational mstrtu“:zons exceg!g{, ]

them to do so.

{nsofar as agenmes specifically request

- Howeyer, in seeking affiliation of §&s training program with institutions of
higher educatio( e Honolulu POllCP Department is in conformity W1th Stan-
dard 15.2 of the '&sk\grce on Police of the State of Hawaii {* “pmmission on
Criminal Justice Standards and Goals. This. standard is derived from the
identically numbered standard in thie Report on Police of the National Advisory
Commission on Criminal Justice Standards Qalid Goals:

Each police department should pussue the affiliation of police training
programs with academic institutions to upgrade its level of trammg and to
provide incentive for further education.?

At present only the Honolulu Police Department has developed an ex-
panded training program that seems to preempt the present associate degree in
police science at the community, colleges. Other agencies may not be in a
positionto do the same”and mayzl end upon the community college system to
supply courses that are mﬁ?Technlcd ]t]owever, in the opinion of the Com-
mittee such courses, e.g. Traffic Function, should be consuiered as trammg
procedures not carrying traditional academic credlt 7

The Project Committee does not favor the present police science programs
offered on various military bases on Oahu, some under the aegis of the College
of Continuisig Educafion of the University of Hawaii and some as extension

-programs of Mainland institutions. Both types of programs involve principal

~course content similar to the associate degree program offeréd by the commu-

nity college police science program,

*Report on Police Standerds and Goals for the State of Hawaii, p. 137, Cunpublished)




Two objections to these programs were stated:
1. Anexcessive number of hours of academic credit are assigned to courses
that are primarily skills-oriented.
2. Not all the instructors have minimum qualifications for college teach-
ing.
The Committee recommends that all associate degree programs for crimi-
nal justice personnel and pre-service students be built around a core of courses

that contain subject matter common to all branches of the criminal justice*

system. Such a core should include these elements although not necessanly
these titles:

¥y

e

- 1. Introduction to Crimlnology ~— the phenomenon of crime; its causation
and control with focis on deviant behavior.

2. Introductory criminal justice survey course - ;

3. A processes course descnbmg the law enforcement correctlons and
‘judicial systems.

Further, all associate degree programs designed to’ serve the criminal
justice system should contain courses in the behavioral and social sciences as
well as offerings that will enable students to meet most, ifnotall of the general
education requirements needed to transfer from a two yeartoa four year school
or from one four year school to another as the need arises.

t\\/ i\

There is also a need for specialized education for corrections personnel
that may be addressed by the proposed associate degree in corrections now
be?ng considered at Windward Community College. The Windward Program,
however, will only partially meet the needs of corrections officers, since per-
sonnel assigned to corrections facilities on the other islands cannot conve-
nlentlzl beneﬁt from that program. The demise -of the short-hved Regional

Crimi nal ]Pguce Training Center has placed upon the schools some of the

responsibility for training which individual criminal justice agencies of the
State had looked toward the Regional Training Center to accomplish. The

~ Committee recommends that agencies and faculties of the community colleges

undertake a cooperative study of the training education needs of their localities.

P es——"

SECTION IV

Nature of Crime Related Degree Programs Necessary for Hawaii

i

After months of studyl}(and research the Project Committee concluded that

there are already in the public and private post-secondary schools of the Stateof

Hawaii the resources needed to develop the additional crime-related degree
programs necessary to serve the needs of a criminal justice system that is
constantly expanding in scope and complexity. ‘ '

‘What has been lacklng is comprehensive, effective articulation among all
the institutions part101pat1ng in the criminaljustice educatlon effort. The estab-
lishing of such articulation and the commitment to cooperatlve planmng forthe
future is'-one of the most satlsfymg outcomes of the Pro;ect In suggestmg degree

'programs the Committee wishes to emphasize most strongly that every par-.

ticipating institution must offer extensive counseling semces that will make
known to both pre-service and in-service students the selectlon of programs

‘ avallable in the State of Hawaii together with-conditions of transferabﬂlty tothe

1nd1v1dua1 schools.

At present a number of positions in criminal justice agencies require only
two years of college thhout any degree specification. The needs of the criminal
justice system would se oim better served if that two years were so designed as to
provide a genuine educat;,on module which would be complete in itself or could

’ i

be part of a four-year pfogram.

‘This flexibility is dictated by the recommendatlon of the Standaras and

- Goals Task Force that for pohce, at least a four year degree be made mandatory

by 1980. However, the problem of making all associate’s degree programs at
once terminal and transferable cannot readlly be resolved particularly where
general education requlrements are concerned. Here it is obvianus that extremely
careful counseling is necessary. Students must know before enrolling in any
course whether or not it can be later utlhzed in a four-year degree program. The

criminal justice core courses should be fully transferable and defmmve articu-
lation regarding that transferab111ty should be completed before programs are .
implemented. : ’ ’
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mlmstratlve personnel.

The Project Committee’'s recommendations regarding baccalaureate de-
grees are concerned more with developing and intensifying existing programs
than in developing totally new ones. If associate degree programs can be made
less skills oriented with reductlons in the number of training type offerings in
favor of a broader education base, baccalaureate programs may be augmented
by between 15 and 27 semester hours thus erxabling graduates of associate
degree programs in criminal jusfice to obtain baccalaureate degrees in the
same field. ”

There appear to betwo rriaj or divisions of specialization both of which have
a place in all criminal justice agencies that specify a bachelor's degree as the
educational requirement either for employmeht or promotion. The first of these
is a bachelor’s degree with a criminology emphasis where the phenomenon of
crime, its causes, effects, reduction and, hopefully, prevention together with the
treatment and rehabilitation of offenders forms the chief thrust of the degree
candidate’s studies.

A second thrust for baccalaureate progi\ems is that of man‘a'gement of

criminal justice agencies. Agency directors in all branches of the system agree

that there is great need for rralmng in management for supemsory and ad-

e

The present BA in Liberal Studies at the University of Hawaii offers a -

practical foundation for the criminology oriented degree while the ]usﬁce
Management program at Chaminade College has the beginnings of the type of
program needed to serve the needs of management. Both programs are mul-
ridisciplirrary.The Project Committee recommends that in both schoels mem-

bers of the various departments ,from' which components of the present pro-

grams are drawn be enlisted as consultants in expanding these prpgrams.- Itis

likewise recommended that the schools utilize the assistance of advisory com-
kmlttees drawn 1n part from the personnel of the cnmmal justice agencies

towards whose service the programs are armed Possmly the Criminal Justice
Advrsory Committees prescribed for the operatmrr of the Law Enforcement

Educatron Program could serve in this capacnty The Advrsory Committee,

however, func ions only as a consultative bodY The individual schools must
retam the nght of all decision makmg

w
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It would seem that graduate level programs that would best serve the
criminal justice community are in the area of sociology, social work and justice
management. The University of Hawaii's Master’s in Applied Sociology with a
specialization in Deviancy and Social Control could serve a larg'er number of

criminal justice personnel than it now reaches. Potential candidates for this.

program need sustained counseling from the outset of their post-secondary
education in order that they will be suitably prepared for the Graduate Record
Examination. The MSW degree program offered by the School of Social Work at
the University of Hawaii at Manoa will pfdbably draw.an increase in students
with the implementation of the State Master Plan in Correctlons

Two other areas in which the usefulness of new criminal justice graduate
programs are indicated are management and information systems. Both the
Manoa and Hilo campuses of the Unlversrty of Hawaii and Chaminade College

offer Masters of Business Administration degrees. The Manoa campus of the .

University offers a Masters degree in Public Administration. The Project Com-
mittee recommends that the individual schools consider including in their
programs course material specifically directed towards changing concepts of
erdmrnistretion in criminal justice agencies. |

0

SECTION V

‘Number of Students to be Enrolled in Specified Areas Oi‘ Study

27

The followmg pI'O]ECtl()nS are based on the Educational Forecast secnon of

the Manpower Section of the 1976 (‘omprehenswe Law anorcement Plan of the
State Law Enforcement Planmng Agency o ' hoe T2

The first table shows the number of students presently not enrolled in
school who have expressed a desire to further then: education and the degree
programs in which they are elrgrble 1o enroll

G
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NUMBER OF STUDENTS NOT PRESENTLY IN
AGENCY SCHOOL WHO ARE INTERESTED IN A DEGREE PROGRAM
ASSOCIATE ~ BACHELOR  MASTER  DOCTOR
Hawaii Police Dept. . 35 R 9 -
Honolulu Police Dept. | 316 77 58 5 —
*Kauai Police Dept. 15 *18 7 - B
eiMaui Police Dept. 6 14 S --f/ﬁ
State Judiciary 13 2 8 | 7
Corrections Div. | 40 3 3 c 7
Board of Parole & Pardons - - , 1 1
Corrections Research / . | N
& Statistics Bureau 2 - 2 N

The following table shows the n'/nmber of students enxolled in programs of
higher education. All in associate programs‘ wish to pursue a Bachelor’s degree.
Approximately half of those enrolled in Bachelor's programs will seek admis-
sion into a Master's program. | ‘ ‘

AGENCY © ASSOCIATE  BACHELOR {MASTER' " DOCTOR
Hawaii Police Dept. 2 3B 6 0
ano]uiu-Po]ice Dept. B 90 r 253 i 35 0
Kauai Police Depﬁ° | B 19 | 5 0 0
' Maui‘PoliCe‘Dept. LT ;3'13 B 5 ,‘ ;6 0
State dudiciary 1 4 8 0
’CorrectionskDiv; L' ST g n5' 3 1
Board of Parole & Pardons 0 0 1 0
Corfections Research e
& Statistics Bureau . o o 2. . 0

' *At present there: are no baccalaureate level programs available on Kauai. Graduate programs are avaxlable onl yon
Hawsdii and Oahi. - ] 2
o **Chammade College will begin a pmgram leadmg to baccalaureate degrees on Maui in ]anuary, 1977 g
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SECTION VI
Qualifications of Faculty

The Project Committee recommends that ordinarily programs lead‘ing'to
degrees in criminal justice be staffed by persons who possess'at least master's
degrees in their area of instruction. Faculties should also include mstructors
who hold doctorates in criminal justice, law, political s<:1ence, psychology,
social studies, sociology and urban studies. Further it is important that some
membei's of the faculty of each institution granting degrees in criminaljnst’ice
have had experience in criminal justice agencies.

The Project further recommends that the practice of employing part-time
instructors who are employed full-time in crimjinal agencies be limited in the
future to emergency situations or as members of the staff of team taught courses
led by miembers of the regular faculty. Among the difficulties encountered inthe
employment of full-time criminaljustice personnelas part-tune instructors are

A, their professmnal responsibilities generally do not allow adequate time

to keep up with the literature in their field.

B. they do not haye the complete freedom that a college instructor must

have to question emstmg practices and concepts.

C. theyare not readily available to counsel students and to assist them with

: scholast1c d1ff1cu1t1es

| -SEC‘%ION VIE

-Steps that Must be Accomphshed in Order to Assure Full
Transferablhty of Credlts Between Two-year and I-‘our-year
Programs

J

The primary objective of this Project was the formation of a Commi’ttee '

composed of representatives from the schools involved in the education of both
in-service and pre-service criminal justice personnel and of the agen01es who

employ or will in the future employ graduates of these programs in order to ;
systematize and expand present offenngs in crumnal ]ustlce educatlon in the
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State of Hawaii. All persons who served on this Committee did so as appointed

representatives of the administrations of their several schools and agencies.
The Committee recommends that a permanent Committee for Coordmatmg

‘Criminal Justice Education in the State of Hawaii be established. Among other

matters, articulation on the subject of transferability of credit should be ini-
tiated in this body. The individual members will serve as liaison between the
Committee and the internal processes for granting transferability already exist-
ing in their respective schools. ' '

In Hawaii the number of institutions involved is much smaller than in
other states. Under consideration here is a state university with two campuses
offering both baccalaureate and graduate degrees. A total of seven community
colleges which are part of the university system and one private four year
college. The principal concern int dealing with transferablhty of credits is thata
clear understanding be reached before new programs are acnvated and/or
before existing programs are modified. The Project Committee feels that the
understanding and cooperation reached through the work of the Project itself

assures that future articulation regarding transferability will be satisfactory -

and indeed rewarding for all concerned.

SECTION VIII
Recommended State Policy for Criminal Justice Education

The followmg observatlon made by PrOJect Consultant Dr. chhard Myren

summanzes the Commlttee sideal ofthe future of cnmmal justice education for.

the State of Hawan

Asa freld of study, criminal justice is broader in its substance and
approach than traditional criminology, long recognized as.a subfield of

. sociology. It also encompasses, but at the same time is broader than,
crime-related sequences familiar to higher education as elements of the
curricula of law schools, pohncal science and public administration de-
partments and programs in clinical psychology. A criminal justice pro-
gram should concern itself with at least five areas: the nature of crime and

its relationship to other:kinds of deviance as well as to conformity; the

‘nature of socnety’ s Teaction to crime, both hrstoncally and in the present

5]
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. which requires exploration of all past‘and current crime control theories,

informal as well as formal; the organization and operation of criminal -

justice systems as one common, formal social control mechanism; the
nature of personnel, organizational and institutional change along with
skills and strategies for achieving that change; and de51gn of the research
so badly needed to expand our very meager fund of knowledge about crime,
together with methodologles most apt for the' 1mp1ementat10n of those
designs. ~ -

In planning currlculum, it is particnlarly important at the under-
‘graduate level that every component of the educational experience be as

£y

general as possible in recognition of the fact that crime has a social setting.

In all aspects of the educational effort a balance must be maintained
between atquisition of that knowledge of individuals and: societies that

leads to social and self-understanding, and®acquisition of specific knowl- k

edge of crime as a personal and social phenomenon and of society's
reaction to crime, pastand present. This includes an intimate knowledge of
the place of a criminal justice system as one social control mechanism
among many, and of the current functioning is such systems. Put in another
way, the objectives of criminal justice education at the coliege and univer-
sn:y level are to ensure literacy, numeracy, understanding of self and soci-
_ety, and understandmg of all aspects of the pressing problem of crime.®

Dr. Myren S report supports fully the PrOJect Comrmttee S recommendanon
* for a state sponsored Committee for Coordm\atmg Criminal Justice Education
referred to under SECTION VII of this Project Report. Dr. Myren delineates this

‘ comm1ttee s work thus:

. Hawaii should establish immediately a standing liaison commlttee on

criminal justice programs with representation from all segments of higher_

education charged with resolving and defining problems including but not
lifnited to: transfer of credits, determination of criteria for lower division,
upper division and graduate level courses, articulation of departmental
requirements among all segments; trafisfer of students receiving the A.A,
and A.S. degrees, procedures for admission of holders of the B.A: and B.S.
to graduate study; and the establishment, development, and strengthemng

of crime-related programs of instruction, clinical expérience, and research -

for students in university programsof law, publicaffairs and somal work.:u

Dr. Myren, in speaking of his own service to the Proje‘ct Committee remarl;ed
with complete realism: '

This one week effort d1d not make it possible to arrive at specific -
V curricular prescrlptlons for individual educational programs. Such

agreements should be one of the products of the standmg liaison com~

m;tttee recommended.’?

“Report of Dr. Richard A. Myren o the Project Administrator and the Project Dxrector, 1976. pp: 5—6

“Ibid,, p. 10.
2Myren, p. 13.
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The Project Committee esteems Dr. Myren's conelusion regarding curriculum

de31gn While the presentatlon of sample curricula would be a most desirable
segment of this report several practrcal conS1derat1ons rendered such a goal

m_:unattamable within the time frame specified in the Grant.

1. The members of the PrOJect Committee unanimously agreed that cur-
riculum development for the multi-disciplinary programs proposed will
require time, manpower and funding beyond the scope of the present
Grant. o ‘

2. Efforts at curriculum development cannot afford to proceed without the
~conclusions contained in the reports of the five task forces: Courts,
Corrections, Information Systems, Juvenile Justice and Bublic Safety
and Policy of the Hawaii State Commission on Criminal Justice Stan-
dards and Goals. V

cf’} : Ly
P

Curriculum planning requires sustained input from criminal justice agency

specialists. For example, Dr. Myren has recommended and the Project Commrt—
tee wholeheartedly concurs that: '

This Project should cooperate with the four county chiefs of police or

their delegates in re-examination of the requlred basic training curriculum

and its relat10nsh1p to the associate degree pre-service criminal justice

curriculum in’order to improve the relevance and quality of both and to
avoid unnecessary duplication of subject matter. 13

The Project Committee sees this cooperatmn extended to agencies other
than police, notably those involved in the, state corrections spectrum. The
Standards and Goals Prolect has stimulated both agency and community in-
terest in the role of education in the development of programs of crime control

and offender rehabrhtatlon

A third sector Whom the committee feels can glve valuable input in cur-
riculum consultation are pnvate commumty semce groups such as the John
Howard Assocranon and the National Counc1l on Crnyle and Dehnquency

© e

e

-%*Myren, p. 13.
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S SECTION IX

Student Servrces

The Pro;ect Committee recommends that all schools offermg programs in

crirninal justice education develop counselmg pol101es that will prov1de every -

student enrolling in such programs with the following 1nformat1on .

+1. specific educatmn programs required for their career goals s
. transferable or non-nansferable nature of the course selected
agency regulations for desired positions o :
ava1lab111ty of funding for programs selected s
‘where programs receive Federal or State funds, regular update of
pollc1es regulatmg such fundlng '

S"‘tPS"-’N’

Because of the changing schedules of in-service personnel part1cularly :
police and adult corrections off1cers, counsehng services should be made
available at times convenient to the students rather than simplyina conven— k

2

tional day time schedule. ey .

The Project Comrmttee recommends that schools provrdmg programs in

“ crimrnal justice education consider the many values to be derrved from provid-

ing a cooperative education component at the undergraduate level. Such a

component would, as Dr. Myren indicated in his report \\h
- 1. make it poss1ble tox thr»* student to combine practice with t eory

2. bringthe agencies in Wh}ch cr1m1na1 ]ustrce students work into continu-

ous contact with the ne fknowledge being developed in their field of
practice . S '

3. assist the agencres in Wh1ch students work to mﬂe’r*tbeu manpower
needs by recruiting members whose SklllS, as students have been tested

fy

in the agenc1es themselves, and

4. allow students to support themselves at least partlally dunng their

educational careers.' el R

By

The Commrttee further recommends that the schools cooperate W1th agen-

ciesin developmg meaningful academlc experrences for police cadets who are

given one hour per worklng day to attend college level classes.

“Myren, p. 23,
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Finally, and emphatically, the committee recommends that in order to

strengthen upper-division undergraduate and graduate programs in criminal

justice education the four-year schools institute a series of visiting lectures}lips
by experts from both the academic and professional sectors. In this way a wide
| variety of individualtopics presented by specialists would be available to
advanced students. It is suggested priority fof enrollment in these offerings be
given to qualified University of Hawaii and Chaminade Coliege studen®§ with
preference given to those in criminal justice programs Tt is anticipated that
-such courses would also be available to quahfled in-service personnel on a
space available basis. :

SUMMARY OF RECOMMENDATIONS |

Recommendatmn ¥

The Project Comnnttee recommends that all as./omate degree pro-
grams for criminal justice personnel and pre-service students be built

~ around a core of courses that contain subject matter common to all
branches of the criminal justice system. The core should include an intro-
duction to criminology, an introductory criminal justice survey course, and

a processes course describing the law-enforcement, Jud1c1al and correc-

thllS element of the system - . ’

Recommendatlon 2

The Project Commlttee recommends that in these schools members of
the various departments from which components of the present programs
are drawn be enlisted as consultants in expanding these programs

£ it

Recommendatxon 3 ‘ e

The Project Committee recommends that schools utilize in curncalum

planmng the assistance of advisory committees drawn in part from the

e

e

personnel of the crlmmal justice agenc1es towards whose service the pro-

grams are aimed.

Recommendation ~4.

“The Project Committee recommends that individual schools consider
including in their programs course material specifically directed towards
changlng concepts of admlmstratlon in criminal justice agencies.
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Recommendauon 5

The Pro;ect Committee recommends that ordmarlly orograms leading
to degrees in criminal justice be staffed by persons who possess at least
master's degrees in their areas of instruction.

4]

Recommendauon 6

o

The PrOJect Committee recommends that some members of the faculty
of each institution granting degrees in criminal justice have had experlence
in criminal justice agencies.

Recommendatlon 7

e

"~ The Project Committee recommends that theupractice of employmg
part-time instructors who are employed full-time in criminal justice agen-
cies be limited in the future to emergency situations or to such instructors
serving as members of the staff of team taught courses led by members of
the regular faculty.

Recommendation 8

The PI'O]eCt Committee recommends that a permanent committee for
coordmatmg criminal justice education in the State of Hawaii be estab-
lished with representatives from all segments of higher education. This
committee’s functions would include but not be limited to: transfer of
credits; determination of criteria for lower division, upper division, and
graduate level courses; articulation of departmental requirements among

- all segments; transfer of students receiving the A.A. and A.S. degrees;
procedures for admission of holders of the’ B A.andB.S.to graduate study;
and the establishment, development and strengthening of crime-related
programs of instruction, clinical experience, and research for students in
university p,tograms in law, public affairs and social work.

Recommendatlon Q9

The Pro; ect Committee recommends that all schoels offering programs
in criminal justice education develop counselmg policies that will provide
every student enrolling in such programs Wrth the following mformatmn

1. spec1flc education programs required for their career goals

2. transferable or non-transferable nature of the courses selected

3. agency regulations for desirable positions

4., aVailabilitY of funding for program selected
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5. on-going briefings regarding changes in funding policies for programs
receiving financial aid from government agencies
i ’;)} T

Recomimendatioi 10 v

The Project Commitiee recommends that academic and agehcy rep- .

resentativéis work together to expand internship experiences in the various
criminal justice agenciés in the State for students who are sincerely com-
mitted to public servicé in the criminal justice field.
Recommendation 11 “r
The Project Committee recommends that schools providing programs
in criminal justice education consider a cooperative education component
~at the undergraduate level. This measure would prove especially valuable
if the Law Enforcement Education program is — as has been indicated that
» it will be — terminated in 1978. ' &

Recommendation 12

The Project Committee recommends that the schools cooperate with
agencies in developing meaningful academic experiences for police cadets
who are given one hour per working glay‘to attend college level classes.

D

-Recommendation 13

The Project Committee recommends the creation of task forces in the
various institutions who will concern themselves with ongoing curriculum
development in their several disciplines in order to broaden the scope of
offerings for students of criminal justice. "
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