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= ’ October 15, 1975
& i
g
The Honorable Marvin Mandel <
Governor of Maryland ‘ '
Annapolis, Maryland 2

Dear Governor Mandel:

The material enc’losed herein represents the amnual report of this Division
for fiscal year 1975 as submitted to the Secretary of Public Safety and Correctional
.Services in accordance with the Provisions of Article 27, Sectlon 678 of the An-,
notated Code of Maryland

Z - LW

The attention ‘of Your Execellency to the contents of the kréport is invited.

e Respectfully Yours

MARK A. LEVINE
Commissioner

S | "+ October 15, 1975
/

LS !/

: f’

} : The Honorable Robert J. Lally, Secr‘etarygg’ °

Department of Public Safety and “

i . Cofrectional Services / "

. Suite 500 Executwe Plaza One , R

, i Hunt Valley,. &Iaryland 21031 < , 4

¢ Dear Secretary L'ally:’ : ‘ o #
- : In accordance with the provisions of Article 27, Sectlon 678 of !'he Apnotated
oo Code of Maryland, as amended, this report summarizing the operatlons of the
; Division of Correc{:mn, its various institutions and its camps ‘Inr the fiscal year
3‘ endmg' June 30, 1976 is submitted.

, Respectfully Yours

v ' |

: . :

3 s L MARK A, LEVINE

Commiseioner
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., THE DIVISION OF CORRECTIQN

The Division of Correction is the central gdministrative agency for adult
siate correctional facilities in Maryland, It operates under the provisions of Art.
27, Secs, 667-726 of the Annotaled Code of Maryland and is subject to the author-
ity of the Secretary of Public Safefy and Correctional’ Services.

Overcrowding in Maryland’s adult correctional institutions reached an all-
time high, causing a backup in local facilities for the first time in the history

of the Division. This aver-population continued throughout the fiseal year, result- .
ing in inereased convicted offenders in local jurisdictions awaiting bed space in

the Division. In response to this critical situation, short-and long-range plans
were made calling for the expansion of Division facilities including immediate
construction of pre-fabricated inmate housing units on the grounds of the Mary-
land Correctional Training Center in Hagerstown and the grounds of the
Maryland House of Correction in Jessup, This comstruction will provide limited
relief for a portion of the overcrowding on a short-term basis. Long-range plans
for housing are included in the Division’s Master Facilities Plan presently under
consideration which calls for the construction of 3,996 additional beds by Fiscal
year 1983. /i

During the fiseal year covered by this report, the administrative offices moved

from the State Use Industries warehouse building in Baltimore to an office build-

ing in the Woodlawn section of the city. The purpose of this move was to create
space for a 150-bed minimum security community corrections facility. The reno-
vation of this vacated aresa is expected to be completed early in the 1977 fiscal

. year.

v Of significance during this fiscal year was the development of the Executive
Planning process which was established in response to executive and legislative
divectives thai all principal departments of state government prepare and submit
short- and long-range plans on an annual basis., The major purpose of the Execu-
tive Planning process was to improve the qualify of decision-making and to com-
municate those decisions fo all concerned parlies in a concise and well organized
manner, Accordingly, the Division of Correction developed its Executive Plan
outlining its' mandate, how that mandate was to be interpreted, and how the
available resources were fo be used to accomplish the agency’s mission. From
this starting point, the expected future needs of the agency’s service population
are identified, the programs to meet these needs are identified, and associated
cost figures developed for the program’s implementation,

Academic programs ranging from basic level through college offerings exist to
varying degrees at all of the Division’s facilities with the exception of the Mary-
1and Reception Center, where educational tests are administered to newly teceived
inmates. The programs vary betweep facilities in accordance with the needs of the
confined population, A major objective for fiscal 1975 was the immediate expansion
of vocational education training slots. This was realized with the implementation
of three vocational education programs: Sheet Metal and Office Practice at the
Maryland Correctional Institution—Hagerstown and Office Practice at the Mary-

e ';:::-:::‘91

landyQorrectional, Training - CenterrHagerstown,  These , threg-new ‘programs- pro-

vided en\yy. Jevel- training for.an additional 140 students:during the. fiscal ‘vearx

B 3

¢« The 1975 fiscal year budget wasin g deficit condition throughout most ¢fthe
year:asa result-of increased inmute population and an-inflationary rise in the cost
of supplies and services used. Through the curtailment of expenditures, the in-
creased revenue from the sale of laundry services to other dgencies; the feceipt of
additional allotments from.the General Emergency Fund;and the transfer of funds
from, other units within the Department of Public Safety and Correctional Services;
the Iivision was able to meet its financial obligations by the end of the fiscal
year in addition to paying for a carry-over deficit from the previous fiscal year in

excess of $25,000, , . ‘
i

‘A significant jpersonnel”change occurred -during this fisesl yeaf wifk thé
opening of severalpersotinel categories to both sekes for recruitment. Open hiring
was. initiated for deirectional officers, tlassification counselors and corréctional
dietary officers, with the first female correctional officer being employed at the
Maryland Peniteniavy. . . Coae o R
t - »During: the :pqriod;bovér‘bd by this report, the Division initiated & major efd
fort to improve its .computer system thréugh a federal grant which will broaden
and refine the scope of the total inmate reloted infomnation systém. A seeond Feds
eral grant was requested fo enable the Division to upgrade the quality of its pre-

The Central Maintenance Unit continued its high level of efficiency during

this past fiscal 'year. This unit operates with only one full-time metal maintenance -

:f?r.ema‘n and several inmates in’ providing central maintenance services to all Di-
vision mshtuﬁons in the Baltimoga-—.]‘esstlp areas. This unit’s functioning xesulted
in a net saving to the state duriip this fiscal year of $32,000.

The Division established a Transportation Unit during the last half of this
fiseal year. The Transportation Unit provides for centralized inmate movement for
inmate court appearances, for transfers between institutions, and for the move-
ment of Inmates to and from medical and mental hospitals,. In the brief period of
its operation during the fiscal year, the unit moved 8,100 inmates for court appear-

ances and transferred 8,335 inmates between institutions. It is expected that even

more savings in man<hours will result when the unit is;:fullg operational.

At the f:lose of the fiseal year, plans were uﬁgér way for opening the new
Sf:eunty Unit at the University Hospital in Baltimors. Use of this ward in the hos-
pital for inmate patients ,Will/;save considerable staff time and money.

Library programs are in operation at five of the correctional institutions in
Maryland. Federal funding sources liave been utilized extensively to increase the
library facilities. Increased inmate utilization of the library resources will become
a prime objective during the next fical year. .

e
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The Social Work Services Unit received proswssianal leadership during this
fiscal year due to the filling of the position of Director of Soeial Services which
had been vacant for several years. The major emphasis of this unit during the
year was placed on a thorough assessment of Division resources, reorganization of
the social services delivery system, and-the establishment of realistic program
goals and objectives. As a result, services were directed in two basic areas: on in-
mates soon afifer admission at the Reception Center and on inmates just before de-
parture from the camp system. Further expansion of social work services is plan-
ned for the next fmcal year. P g

Durmg the rep‘\brt year, Mutual Agreement Programming (MAP) ‘was initi-
ated in Maryland. The program is a contractual arrangement between the Parole
Board, the Division ¢f Correction, and the inmate. The Agreement stipulates per-
formance cbjectives for the inmate while in the Division of Corrcetion that, if ac-
complished, will lead to a definite parole release date. From September through
June, 109 inmstes signed contracts with the parole Board and the Division under
Mutual Agreement Programming, The projeation for the fisc¢al year was that 100
inmates would negotiate and sign agresments. The agreements led to an average
reduction in length of stay of 51 days per inmate. This resulted in a savings for
the Division of over 5,600 inmate days. :Additional initial data showed that Mutusl
Agreement Programmmg operating at the community correctmn centers increased
parole rates from §50% to 60%.
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WORE. RELEASE PROGRAM

. Since the iriception of this program’in July, 1963, more than 8,000 men and
womnten have been granteéd the privilege of daily leaving the institutions togo intc
the free community and work at:a civilian job, The success of this pregram depends
pnmanly upon commumty acceptance and participation, .

To the partmpants, the, program presents a distinet advantage for prepamhnn
for return to the community and offers a gradual transition from incarceration to
frecdom.

The program is administered in accordance with provisions of Sectitn 7004,
Article 27, of the Annotated Gode, Data concemmg the program are summarizéd
below:

NUMBER PER CENT

Paroled w 3,883 46.7
Released by Court ; - 348 4.2
Released at Expiration of Sentence .uvcwmmnnie. 1,065 12,8
Released by Commutation of Sentence ..ouwmns 51 .6
Withdrawn for Infraction of Rules e 1,458 17.5
Withdrawn as Unsuited for Program . 396 4.8
Withdrawn at Inmate’s Own Request viuomecieses 72 R!j
Died While on Program 6 Less Than .1
Absconders 876 8.1
Participants on June 80, 1975 .ecmrsirnnisnes wesesseres 366 4,4
’ 8,321 100.0

Work Release Program
Financial Statement

JUNE 30, 1975
Amount Percent
Tnmate earnings $10,906,532
Total available to inmates 10,906,532
Less disbursements
Board™.. . 2,678,744 25
To dependents 866,314 8
" Qther work expenses 270,398 2
Inmate personal spending .. 7,020,932 6b
Total disbursement $10,336,388 100
|, T

HEARING OFFICERS - ADJUSTMENT PROCEEDINGS

Four heuring officers, who are memnbers of the central administrative staff,
cocrdinate inmate adjustment hearings and sit ag chairman of the adjustment
teams in the various institutions and installations under the jurisdiction of the
Division of Correction. The hearing officers rotate among mshtuhons after a
period of thrae months. In addition to the role of chairman of the institutivnal ad-
Justment team, the hearing officerwill appenr to testify before the Inmate Griev-
ance Commission when summoned to do so concerning an adJud;cated case,

" The following statistics are for the period July 1, 1974 to June 80, 1975,

Number of adjustment bessions held 1,208
- Number of cases heard , ‘ 9,419
Number of cases dismissed without verdich samssemsemsressonssscs 479
Number of not guilty verdicts . 770
Number of guilty verdicts 7,666
Number of Cases reduced to incident raport 614

7
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Prug Rehabilitation Project
for
Impaet Releases and Parolees

The 1978 Report on Corrections published by the National Advisory Com-
mission on Criminal Justice Standards and Goals states:

Recognizing, however; that some addicts will commit crimes
suffieiently serious to warrant a formal sentence and commit-
ment, each institution must experiment with and work toward
the development of institutional programs that can be relpted
eventually to community programs following parole or releass . .

In response to this, the Division of Correction has requested and received
federal funds through the Governor's Commission on Law Enforcement and the
Administration of Justice to provide comprehensive drug abuse freatment services
to high impaet offenders from Baltimore City.

The Project is set up in three Stages. The Maryland Reception Diagnostic
and Classification Cenler, Baltimore, which receives all new inmates into the
correctional system, has a professional Social Worker to provide initial identifi-
cation, freatment, and diagnostic services to inmates eligible for entrance into
the Drug Project and to recommend transfer to one of the Stage I institutions.
Stage I has a professional Social Worker and Counselor assigned to each of the
following institutions: Maryland House of Correction, Jessup, Maryland, Mary-
land Correctional Training Center and Maryland Correctional Institution, Hagers-
town, Maryland. The Social Worker and Counselor act as a treatment team con~
ducting individual, group and family counseling with the inmates in the medium
gecurity institution, Inmates successfully completing Stage I are then transferred
to Stage II, .

Stage II is a Pre-Release Center housing 60 inmates on the grounds of the

Maryland House of Correction, Jessup, Maryland, This Center is operated under
the concept of a modified therapeutic community and offers intensive counseling,
psychological, educational and work release services,

Graduates of Stage II are paroled to Stage III; The Intensive Differentiated
Supervision Unit of the Division of Parole and Probation. Stage IIT is operated

under a separate grant from the Governor’s Commission and offers intensive
. . o
parole supervision,

—]

S

The entive Project is designed to reduce the recidivism rate among high
jmpact crime offenders by providing an atmosphere for the inmates in which the
problems and causes which originally led to drug abuse and criminsl involvement
can be dicussed and resolved.

The Stage I phase of the project has been fully operationalized during the
past fiscal year, The Social Worker at the Reception Diagnostic & Classification
Center has established a practice of regularly screening and interviewing all drug
abusers who enter the Reception Center. Referrals are then made to the Stage I
treatment teams. This screening process has also been utilized as a means to
assess the drup abuse problem within the Division of Correction. Out of 1813 new
commitments that were screened, 853 or 479 were found to have a drug abuse
higtory. S

In the Stage I institutions, the treatment teams have been providing indi-
vidual, group, and family counnseling as a primary treatment strate_y. A total of
911 individual counseling sessions, 192 group counseling sessions, and 5 family
counseling sessions were provided.

The construction of the Stage II, Pre-Release Center was completed on June
24, 1975, The stoff for the center has dlso been hired and received =n intensive
two week training program at the University of Maryland in cooperation with
the Drug Abuse Administration. It is anticipated that the first residents of the
Pre-Release Center will be accepted in July, 1976,

il
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Amiual
Per Capite
Costs
$4,957
5,432
4,987
9,393
4,128
3,481
5,642

. Average
. Daily
Population
1,628
1,399
1,036
195
929
186
47

T

Rated

Capacity
57

1,663
1,518
1,971
216
996
189

o

Cuapacity
912
1,008
1,699

184 -

768

ACA Rated
Magimum Bed

3

INSTETUTIONAL POPULATIGNS

{Including Reception Center for Males—capacitﬁr 491) ..
(Including: ‘Vocali: al Rehabilitation Pre-Release

Unit—capacity 76)

(Including Reception Center for Women—
Central Laundry

eapacity 15)

(Including Correctional Training Center—
Gorrectional Camps

capacily 1101)
Correctional Institution for Women—Jessup

House of Correction

Penitentiary

Correctional Institution—Hagerstown
A

Communitfy Corrections .

!

DIVISION OPERATING COSTS
Fiseal
“ - 1975
| Ongmal General Fund Approprmtlon ° $27,797 441
! Transfer of General Fund, Appropristion e © 3,021,101
= o Total General Fund Appropnatmn ; 30,818,542
- ; ’ Less: General Fund Reversion 10,300
- ] Net Total General Fund Expendxture eiisererivns renreesreereen 80,808,242
! . Add: Special Fund Expgndlture ; , 1,785,377
ik Federal Fund Expenditure ... 586,081
@ Rexmbursable Funds : 1,397,287
o ; Tétat Expenditure (e (333,906,987
Non-budgeted funds: ) R . = ~ =
{ Law Enforcement Assistance Administration ..o 835,616 o
) Department of Education ¥ , 475,668 i
- : ' $ 1,311,184 ’y
) 3 i )
: DIVISION INCOME ACCOUNTS*
i, 1975
‘- E Laundry Accounts K $ 1,799,045
& ‘ Work Details ; 188,773
=) - i Clinical and Hospital Service ... ‘ 40,388 l
: Water Rents aiineinnns . 13,999 i
Recoveries of Board and Lodging Costs ‘ ik
from Work Release Inmates .. 295,264 SRR
Meat sales ... 565,065
Sale of cattle , , , : 87,659 i
Total . '§ 2,950,193
*Excludes State Use Industries and ‘Welfare Fund,
: » i
g DIVISION SPENDING BY PROGRAM , ’
C:x General Administration ... , + - 2,666,935 ;
= Custodial Care A : 16,961,134 R
§ Dietary Services 8,357,583 :
Plant Operation and Maintenance .. 3,627,643 o
E . Clinical and Hospital Services . 1,508,299 i
o o Clagsification, Education, Recreation, Bite, s sessessecsessncins 3,393,138 !
£ & Reception Center .. 824,508
E.2 Vocational Rehabilitation and Release Center wmmr 323,896 3
R < Laundry Operation v 749,676
§ Rehabilitation Meat-cutting Program : ‘ 575,934
~ Herd Operation ) 18,201
E§ Total ! roveei $38,996,987*
i ' . -g';::“’*} ———
; #$2,990,193 of this amount was earned by the Central Laundry and other Division
Income Accounts. :
:-é : i .
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PRISONERS FUND

A financial ledger card is, estabhshed when an mmate enters a correctional
institution. All money in the inmate’s possession is credited to his or her financial
account. As the inmate earns money cr receives it from relatives or friends, it
is credited to his or her account. The inmste’s purchases from commissary and
other personal expenditures are charged: to his or her account.

‘When released from confinement, the inmate is paid the amount of all funds
in his or her account.

Numbei- of
. Amount Inmates at
: ) N 1975 6/30/75
House of Correction $125,530 1,618
Penitentiary ‘ , ‘ ,
(Ineluding Reception Center for Males) ... 60,349 “1,470
Correctional Instltutlon—Hagerstown
(Including MCTC) 86,825 1,929
Correctional Institution for Woren-Jessup C
(Including Reception Center for Women) .. 13,986 212
Correctional Camps 84,509 1,137
Total $3871,139 6,361

WELFARE FUND

Bach institution operatey, a canteen-type store which sells candy, tobacco
and toiletry products to inmates. Profits from these sales create the welfare fund.

The fund is used to purchase religious, library and athletic supplies. Assist-
ance is given to inmates who do not have sufficient personal funds for the purchase
of tobacco and toiletry items. Hobby and craft shops are financed.

. Expenditures from the fund are restricted to prOJects which provlde reha—
bilitative and recreational benefits.

INCOME STATEMENT

The Welfare Fund received $875,859
The Welfare Fund paid out 830,950

Neét profit 44,909
Added to the accumulated earnings . $44,909

' BALANCE SHEET
; Assets:

Cash mneeded for pgompt payment. of obligationé weseesesresnsananias
ot Receivables due for merchandise sold
Investments in U.S. government bonds

Inventories for operation of inmate StOres ...cassssmisssmnesnns

72

S Equipment ya
Total

Liabilities:
Obligations for materials purchased and coupon books

sold to inmates, which have not as yet been expended
in Welfare Fund stores

Net Worth of the Welfare Fund:
Amounts owned less amounts owed representmg the
fund’s opera’cxx_;g needs, plus accumulated earnings ..ccocerseens

Total

, ; ‘ 7

#

. —19— -

[

$243,676
54,434
10,233
226,798
205,527

$740,568

$104,172 .

636,396
$740,568

—
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' gatheredﬁ Of the 4,007 inmates received from Court, 2,324 ‘were received from the

{1 _MARYLAND RECE?TION«' DIAGNOSTIC . : ; Baltimore City jurisdiction, The medxan age for all new Reception Center inmates
" AND CLASSIFICATION CENTER ; was 19 “years,
BALTIMORE i 1 The Reception: Center continues to opezate under the very diffieult condl’clons ;
% . : ‘ 7y 0f severe overcrowding and archaic facilities. A new Reception Center is on
" The Reception, Diagnostic and Classification Center, an adult male institution, / ob ¢ “the drawing’ hoard with working drawings expected {o be completed by J uly, 1976 S

receives those persons convieted in the State of Marylafid and committed fo the 7 and hopefully. groundbreaking near the end of calendar year 1976.

Division of Correction with & minimum sentence of ninety days. Begun in 1967, f
the Center is solely responsible for the mltlal assignment of all jnmates in the i o
Maryland correctional system. /

The housing unit presently consists of 491 beds in B-Block of West Wing /{ S s R , : ‘ i
of the Maryland Penitentiary. In addition, because of overcrowded condltlons," i - N
the Reception Center inmates gceupy fifty-one single cells in the South Wing area : ) .
of the Penitentiary, and the first, second and fifth tiers of A-Block in the West ! a "
Wing of the Penitentiary. Additionally, the Reception Center has eighty inmates
residing in Patuxent Imstitution in Jesuup. In order to meet the needs of these
inmates, a “Mobile Unit,” consisting of a Classification Counselor, a Social Worker
and a Psychologist, weekly visits the Patuxent housing area to discuss and attempt
to resolve problemd and questions the men assigned there might-have. -If-the
problem ls of ‘such a nature that it cannot be solved at the housing area, the
inmate ‘is returned to the Reception ‘Center for further handling of. his case. The
daily total population in the Reception Center at this time averages seven hun-
dred residents.

Approximately one week to four weeks are required to complete an inmate’s , v
program in the Reception Center -and assign him to a maintaining facility within ‘ N
the State correctional system. However due to present overcrowded conditions L‘
throughout the Division of Correction, 2 man can rémain in the Reception Center -
as long as twelve weeks waiting for a bed in one of the other institutions. During W
the first four weeks of the time he is in the Reception Center, the individual is :
being tested and evaluated to determine which mstltutlon i3 best suited for his
needs.

Over ﬁve thousand residents pass through the Reception Center in a given
year. A staff of seventy-six is responsible for processing these residents ‘through
the institution. The staff consists of medical personnel, identification specialists, . : S ) “ g )
classitication counselors, social workers, pychologists, psychiatrists, chaplains, ' 3 !

. educational teshrg personnel, correctional officers, clerical and administrative : o L
persnnnet. Thesé professionals are on an interdisciplinary team approach in their : ’ sk
decision-making process. In addition to the Reception Center staff, the Maryland
Penitentiaty and Penitentiary hospital play an important role in the daily life of
the Reception Center, .

Detailed statistical informiation with “vespect to the Reception Center is ;
covered in another area of this report. G , ’ ;

47
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Daily recreational penods, mail privileges and weekly church services and
visits from friends and relatives are an important part of the Center’s program.

During thig fiscal year, 4,324,inmates were received at the Center. Of those
‘reéceived, 259 were parole violators, 58 were transferred from Patuxent Institution .
and 4,007 were committed from Court. Of the court commitments, 2,745 were : '
Black, 1,174 were White, and 8 were classified as Other. For 80, there was no . f o , .
racial ‘information because they were released by Court before statistics could be i , , : ; o
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MARYLAND PENITENTIARY
- BALTIMORE

W

The Maryland Penitentiary is a maximum security institution in the Division

.of Correction, It is located at 954 Forrest Street in Baltimore, Maryland. A

portion of the Penitentiary is used by the Reception, Diagndstic and Llassifieation
Center. The Penitentiary, however, provides food service, medical, mail and recre-
ational services for inmates of both institutions.

During this fiscal year. the Division initiated a ’l‘ransportatlon Unit to handle
all court trips and mmate\\uanSpoxtatmn for all Division facilities. This unit
operates at the Penitentiary with a complement of thirteen correctional officers,
one lieutenant, an office supervisor and a steno-clerk, It is hoped that considerable
savings will be realized through the centralization of this operation,

< _All members of the classification department successfully completed a course
"in sei¢urity orientation provided by Maryland “Penitentiary staff. Certificates of
completion were presented,

In order to reduce expenditures for overtime in the custodial care program,
all self-help group activities were moved to the lower administrative level and
scheduled for times when supervision was available as a normal part of opera-
tions. For those self-help group activities requiring the use of the suditorium,
correctional officers volunteered to supervise the activities at no overtime cost
to the institution.

During this fiscal year a Baccalaureate Degree college program was initiated
in the Maryland Penitentiary under the joint sponsorship of the Maryland Peni-
tentiary and Coppin State College. Forty-six inmates were involved in the pro-
gram’s pilot semester with plans to expand the progrum in the futtire. In ad-
dition, the college level programs offered by the University Without Walls and
the University of Maryland continued to serve the Maryland Penitentiary popu-
lation. .

In an attempt fo address the problem of rising prices in the inmate commis-
sary, a program to permit inmates to receive food, tokacco and clothing packages
from visitors was expanded to operate all year instead of just during the Christmas
holidays.

Religious activities were expanded during fiscal year 1975 with both Protest-
ant and /Catholic chaplains recruiting volunteer clergymen for the chaplaing’
serviees. ‘Currently the Maryland Penitentiary provides space and supervision for
religious activities of the Black Muslims, the Moorish Sunni Americans, the Sunni
(Orthodox) Mushms, Jehovah's Witnesses and Seventh Day Adventists in addition
to the Protestant and Catholic serwces. Servmes were also arranged for Jemsh
inmates on the High Holy days. ‘ ’

i
S

The-new dining facility neared fifty per cent completion durmg this fiscal
year.

s QD

“'Phe license of the Penitentiary Hospital was renewed by the Maryland State
Départment of Health and Mental Hygiene—Division of Licensing and Certifica-
tion, The air-conditioning in the Maryland Penitentiary Hospital became opera-
t%onal during this fiseal year.

Ty
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OPERATING COSTS

., Tiseal
1975
01 General Administration vl . $ 336,345
.02 Custodial Care ; 3,780,695
" .08 Dietary Services : 868,311
04 Plant Operation & Maintenance 772,634
05 Medical and Psychological Services 592,008
06 Classification, Educational, Vocatxonal Recreational
& Religious -Services . ; 425,837
.07 Maryland Reception Diagnostic“atid-Classification
Center : ; 824,608 -

Total Cost § 7,600,286

Annual per capita cost . 3 5,482
Daily per capita cost ... ; , $ 1488
Daily per capita food cost : $ 113
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MARYLAND HOUSE OF CORRECTION
JESSUP

The Maryland House of Correction is a medium security correctional institu-
tion for male offenders serving sentencé§ of three months duration to indefinite,
The institutional property comprises 817 acres. Ages of mmates reteived range

- from 18 te 72,

. The educational program was greatly expanded this past year largely due to
the ability of the inmates, who must earn money for necessities, to earn money
from the Bootstrap laundry program while attending classes. A community col-
lege program in which 60 inmates are participating was also instituted during
the past fiscal year,

' Piscal Piscal

Inmate Eduecational Program 1974 - 1976
Academic. classes attendance i

(Grades 1 to 8) 115 146

(Grades 9 to 12) 165 180
College - 60
Speeial Reading and Typing - 15
Diplomas received '

(High School) L 28 35

(Junior High School) 35 50

Recreational programs were conducted with marked suceess. Assemblies and
banquets were held to give recognition to members of the winning teams and to
outstanding players. The jazz band and rock roll groups provided entertainment
for inmate shows on special occasions. Inmate art shows were held at various
locations in the community and received excellent acceptance.

Therapy groups were conducted by the Narcotic Treatment Team (Coordina-
ting Program from the Department of Health and Mental Hygiene). The urinaly-
sis program has been continued wherein specimens are gathered from participa-
ting inmates for the detection of violations, S.AN.D., a self-help organization
comprised of narcotic addict inmates, had numerous outside speakers at weekly
meetings, A drug abuse seminar was sponsored by this organization for the general
public and some inmates have been granued special leave io partlclpate in eommu-
nity programs.

Therapy, counaelmg and psychiatric services continue to be provided on a
limited basis, Religious seérvices were conducted by the Protestant Chaplain. Je-
hovah’s Witness, Muslim, and Jewish Services were available. Bible classes, choir
rehearsals, ‘office interviews, counseling and contact with families were conducted
by the chaplians,

A magazine and a newsletter are i)ublished by inmates,

There was a continuation of the paint industry, laundry opefations, manu-
facture of license plates, clothing, knitwear, various types of asigns, mattresses,
furniture and refinishing of furniture in the industrial compound.

—Dd
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The betterment of the total inmate population was enhanced with the Zorma-
tion of thirteen self-help and service organizations with the administration only
lendmg administrative support and aid. One of the orgamza.tlons, “1.0.C.C."
(Inmate Organizations Cooperative Committee) is comprised of presidenis of other
organizations. Problem§ arising in various organizations are discussed in hope
that solutions may be found before bringing them to the attention of administra-
tive officials. Two musical groups, the Left Bank Jazz and Country Caravan par-
ticipated in the entertainment programs at the Bal’nmore City Fair and were very

, suecessful,

‘There 'was a continualion of in-service training and middle management
seminars for custodial and treatment officers.

During this fiseal year five female Correctional Officers were employe'i
in compliarice with State policy of non-sexual discrimination.

OPERATING COSTS

Fiscal
1975
.01 General Administration $ 428,019
.02 Custodial Care 4,655,276
.08 Dietary Services 872,327
.04 Plant Operation and Maintenanse 1,313,624
.05 Clinical and Hospital Services 415,602
.06 Classification, Educational, Vocational i
Recreational and Religious Services "} 460,559
Total Cost $78,045,417
Annual per capifa cost $ 4,957
Dally per capita cost wres - $ - 13,58
Daﬂy per capita food cost .. ] 1.0114

In Fiscal 1975, $683,267 of the above costs were earned through Laundry
Operations, Water Rents and Medical Testing. ,\\\

A
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MARYLAND CORRECTIONAL INSTITUTION
HAGERSTOWN

The Maryland Correctional Institution-Hagerstown is 2 medium security in-
stitution with a rated capacity of six hundred cells. The oldest of the three facili-
ties which make up the Hagerstown complex, this institution provides segregation
cells for both the Maryland Correctionyl Training Center arid the Work Release
Center. At the close of this fiscal year, there were three hundred forty-six single
bed cells, two huiidred fifty-two double bed cells, twenty single eells in the security
unit, twenty-four beds in the hosipital, five mental confinement cells, and eight iso-
lation cells.

“The classification department functioned at its usual efficient capacity of
preparing pre-parole reports, counseling inmates, participating in the classifica-
tion and adjustment teams, and the Parole Board hearings. The classification team
in 435 meetings reviewed 3,266 cases.

The program of the education department was expanded with the reimple-
mentation of Title I funds, namely, the reading program and library inventory.
Academic day program had an average enrollment of 180 students. The other pro-
grams including art, musie, evening school, and vocational, had 400 students, Grad-
uation ceremonies for twenty-four graduates was the highlight of the year ag fam-
ilies and friends of the residents were invited. The Maryland General BEducation
Development examination was administered bi-monthly by Hagerstown Junior
College. One hundred fifty-eight mien were tested, with forty-seven earning high
school diplomas. The advanced form of the Mefropolitan Achievement Test was
given on three occasions, 106 inmates were tested, with fifty-four earning an
eighth grade certificate, All students entering the educalion program were tested
before entrance and after completion and almost every student showed a substantial
inerease in achievement., College level tests were given to four inmates during
fiseal year 1975, Seven students have earned certificates in the new sheet metal
vocational shop, Elecironics - vocaiional shop graduated twenty students, The
business education program was reduced to & half-day because Title I funds were
discontinued. Fifteen residents took part in the art program offered through
Hagerstown Junior College. Music program continued with approximately twenty
students. Two new satellite libraries were opened with the help of federal funds.
The main library inereased the number of volumes, added new ‘books, and audig-
visual equipment. The Washington County Free Library bookmobile visited bi-
weekly. The library was honored to receive an interesting exhibit of ritual masks of
Black Africa enfitled “A Face for a Spirit” provided by a grant from ihe Mary—

land Arts Couneil. LA

The Inmate. Couneil continued 4o meet periodically and S.A.N. D., Alcoholics
Anonymous, and Life Style self-help groups met on a weekly basis,

Recreation for the inmate population included softball, basketball, baseball,
football, weightlifting, volleyball, ping pong, speed bags, and punching bags, Run-
for-your-health continued through the summer months, Several outside entertain.
ment groups came to the institution and there were regular movies and television.
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Religious services' continued with a Catholic and a Protestant full-time
chaplain, Muslim weekly services are conducted by an inmate minister. The chap-
laing also participate as a part of the classification teams and counseling.

There were 10,710 dispensary visits, 1,425 dental visits, 328 visits to optome-
trist, and the dérmatologist had 480 visits. The medical department hLospital had
three hundred ninety-six patients with 1,136 hospital days. Referrals are still
made to the Maryland Penitentiary hospital and the Uniyersity Hospital. The
consulting psychiatrist conducted five hundred sixty-five interviews on which re-
ports were made. The full-time psychologist; interviewed seven hundred thirty-one
inmates, on which two hundred forty-four reports were written.

The maintenance department continued the usual painting, repairs, in-
staliation of equipment, minor construction, removed light bulbs to conserve energy,
and other general maintenace.

The personnel department handled its usual heavy workload of new employ-
ments, promotions, transfers, grievances, ete. The employee newsletter “Brealk-
through” was piblished monthly, Theve were weekly and monthly mectings with
employee organizations, except when waived by the organizations.

The Career Development Center continued to be active for overnight guests
participating with parole and probation sgents training on three occasions. Ten
staff meetings were conducted there, as well as ten Title I staff meetings, two
Title I workshops, five education staff meetings, two assistant managing officers
meetings, three classes of the Training Academy, one Division Inmate Survey, one
Department of Personnel Alcoholism Seminar, one area Catholic Priests meeting,
and fifty-six Coppin State College Classes.

Correctional Officers transported a total of 3,342 inmates throughout the fiscal
year to the courts, on compassionate leave, to Washington County, University, and
Maryland Penitentiary Hospitals, and to other institutions. This involved a total
of 1,966 Correctional Officers and 16,6568 man-hours. With the implementation of
the transportation corps in the Division, overtime has been reduced, This corps
transports inmates appearing in courts 2ast of Frederick, There were 15,253 in-
mates recelving visits from 22,390 visitors, Mail receivedamounted to 104,362 pieces
and 106,458 pieces were sent out with 13,402 packages being received.

The adjustment team held two hundred twenty-two hearings with 8,095 cases
heard, Of these, 2,879 cases received action with two hundred sixteen given adjust~
ment release.

State Use Industries employed an average of 88 inmates with an average
earning of $191.31 per resident.

(For Operating Costs, see page 30, Both the Maryland Correctional In-
stitution and the Maryland Correctional Training Center operate under a single
‘budget.)
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THE CORRECTIONAI, TRAINING CENTER
HAGERSTOWN

The Maryland Correctional Training Centar is a medium security institution

‘with a rated capacity of 1,026 individual cells. The Center stands within a double

fenced enclosure comprising 39 acres and eleven separate physieal structures, Con-
tigious to the Training Cenfer is a minimum security Work Release/Pre-Release

Center which has a capacity of seventy-five cells, The population of the Training .

Center is predominantly black, youthful (18-25), urban in nature, most lack any
firmly developed job and /or educational skills, a smmflcant number of them are
first offenders, and the average length of stay is six fo eight months.

During the fiseal year covered by this report, there were instructional pro-
grams (academic and vocational) which servieed nearly fifty per cent of the pop-
ulation, The academie program serviced some 225 fulltime students covering
grade levels one through iwelve, The teyminal point of the academis program is
the successful completion of the G.E.D.,, (General Educational Developement Test),
There are also approximately thirly students involved in college level education
through the Hagerstown Junior College. At any given time and predominantly
from September to May, there are 50-150 men attending part-time classes either
at night or during the day in a variety of subjects,

Vosztionally, programs are available in a variety of trade training areas
which serve approximately 150-170 men, Areas of instruction include: auto me.
chanics, carpeniry, woodworking, masonry, machine shop, barbering, plumbing,
shipyard welding, marine pipefitling, diesel driving and maintenanee, and autn
body and fender repair.

A classification depariment provides counseling and program monitorving ser-
vices for the population. The population is distributed according to numerically
assipned caseloads among nine counselors, This department makes program assign-
ments/changes, recommends transfers, participates in the adjustment process,
makes individual referrals, provides individual counseling, prepares parole sum-
maries and recommendations, and handles individual resident problems, The de-
partment makes all assignments for residents and generally handles any and all
inmate program management functions.

Operating somewhat as an adjunct of the classification department is the
Community Services Coordinator. This staff person is involved in recrmtxng and
monitoring community volunteers, population entertainment, arranging leaves for
inmates to community activities, and assisting self-hoip groups in community-
related functions.

Medical services for the Cenier are provided by a fulltime physician, Cases
requiring speeial diggnosis or treatment are yeferred to the Penitentiary Hospital
and the intermediate care facility at the Maryland Correctional Institution-Hagers-
fown. If should be peinted out that MCI-H and MCTC operate in concert medieally.
That is, bed-care, referrals, ete., are provided by MCI-H.

A Catholic and Protestant chaplain meet the spiritual needs of the population,
The c}ergymen also serve ag advisors to various religiously oriented groups and
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advise other organizations. They also cooperate with clergy and certa\iin lay people
from the community who come to MCTC regularly fo conduct religious activities,

The food services department prepares meals for the entire Hagerstown
Complex inclusive of MCTC, MCI-H, and the Work Release Center. Food is trans-
ported to these facilities via heated fooﬁ carriers.

The fiseal offices, training/personnel, and maintenance offices function to-

serve both #he Correctional Institution and the Training Center.

Certain changes, additiony, ete., were made to the various departments during
the fiseal year,

Edueationally, Titie I funds again became available to MCTC during this past
fiseal year. Employed in supportive service roles are six instructional personnel
in Career Education, Oral Language Specialists, Counseling, and Business Prac-
tices. To accommodate this increase in staff, certain physical alterations were and
are being made to an industrial building, A large open area within that building is
being sectioned off into classrooms.

Also, during this fiscal year, we have applied for a certification study to be
made of the academic and vocational education components, An acereditation feam
from the State Department of Education will make a series of on-site inspections
and if suceessful, the educational tegments of the institution will receive certifica-
tion from that department, This will enable the shops to receive funding support
from the Division of Vocational-Technical Education and will open up State
Department of Education supportive services for the academic component, also,

As a result also of submission of state plans fo Vocational Education, the
institution {s in an excellent position of acquiring at least two additional vocational
education iraining .areas in commercial painting and mechanical drawing or
drafting,

The Highi*impact Drug Program became operational also during this fiscal
yearc Functioning as pari of the clagsification department, a social worker and a
classiffeation coungelor handle a specialized caseload of drug offenders. This pro-
gram includes therapy sessions while in the institution, as well as participation in
o pre-release facilily which is loeated at the Maryland Housg of Correction. The
first residents from MCTC were recommended for transfer to this facility this fis.
cal year, ; g

This fiscal year also saw an increase in the size of the intitutional parcle
agent staff, The parole agent staff increased from one to three in order to imple-
mentihe parole disclosure law. The parole disclosure law has also had an effect on
the chbs:flcatmn section in that pre-parole reports must now be done sixty days
ahead of the parole date and also, counselors must now sit in on disclosure hearings.
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{(The following operafg\ing costs cover both the Maryland Correctional Institution
and the Maryland Correctional Training Center)

OPERATING COSTS

v ‘Fiseal
; 19757
L P
.01 General Administeation $ 511,834
.02 Custodial Care . 5,104,548
.03 Dietary Service ' : 1,017,198
.04 Plant Operation azgd Maintenance ‘f 1,032,265
.05 Clinical and Hospital 313,760
.06 Classification, Educational, Vocational |
Recréational and Religious Services l 1,083,704
07 Rehabilitation Meat Cutting § 575,934
.08 Herd Operation - ! 18,291
‘ Total Cost $9,652,634
Annual per capita cost ; $ 4,987
Daily per eapita cost coromni - $ 1366
Daily per capita £00d cOSt wiermreei $

,981%
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CORRECTIONAL INSTITUTION FOR WOMEN
JESSUP ‘

The Maryland Correctional Institution for Women is located in Jessup, Anne
Arundel County. In addition, it operates a Reception Center for all females com-
mitted to the jurisdiction of the Division of Correction. This unit coordinates all
sections of the institution for interviewing and testing prior to classification of
the inmate. Admission procedures for evaluation and diagnosis arg, completed
prior to transfer to the institution proper. i

During the past fiscal year, the institution’s capital improvement program has
continued, The renovation of the former dining room was completed and the area
hasg now bheen converted to a vocational sewing shop. The perimeter and front
gate post has been completed and fully activated. The second coitage for general
living has been closed for renovation, Preliminary plans have been initiated for the
third cottage renovation.

The classifieation section has continued to maintain responsibility to the
general population and Reception Center. During the admission procedures, this
section assures coordination aniong all department in preparation of interviews
and test materials with a social history for presentation to the Classification
Team. Individual classification counselors caseloads are established at the time

of admission and maintained throughout an individual resident's incarceration. .

There is responsibility for coordination with institutional programing and commu-
nity programing in preparation for release by supporting both internal and exter-
nal program services for the resident population. During the past year, this sec-
tion processed 285 family leave furloughs, 57 special leaves and 18 compassionate
leaves. This seetion works jointly with the Work Release program in processing
residents for employment in the community. During' the past fiscal year, a total
of 46 residents participated in this program. »

N, :

E\te medical section has continued o maintain responsibility to the general
popul ‘9;/: and the Reception Center. This section also coordinates external medi.
cal servifes. During the past year, the institution’s sick call procedures have been
expan /d by muintaining physicians for daily service. Specialized treatment ser-
vices are provided by part-ime physieians and clinies at the Universily of Mary-
land Hospital. The institution’s pharmacy has been coordinated and ¢xpanded to
support all internal and external medical services. During the past ‘year, this de-
partment has fully implemented procedures for developing and maintaining de-

tailed individual medical records. In addition, they have implemented a4 medication”

profile which is maintained on each individual resident throughout her incarcera-

“tion. This section coordinates external medical services at the Maryland House of

Cotrection and the Correctignal Camp Center, and specialized*clinies and services
at University Hospital. - 9D

The psychology section has responsibility to the general population and Re-
ception Center, During the ‘past year this section’s admission interviews, testing
and evaluation procedures have been reorganized. In addition, this unit coordinutes
psychiatric services during the reception process and throughout an individual’s
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incarceration in the general population. The psychlatnc services also administers
the Recep‘uon Center’s detoxificatign program, This unit works in conjunction with
the psychological services attached to the Parole Board and coordinates Board
referrals for evaluation. J

The educational section hag joint responsibility to the Reception Center and
general population. During the admission process, they conduet testing and eval-
uation for program participation. The-section is structured to deliver services in
three areas: remedial, intetmediate 'and high school equivalency programs, During
the past year a reading program has been implemented for residents under 21
years of age who are im need of specialized services. The educational program
utilizes community volunteers on an individual or small group basis to supplement
the high school equivalency program.

The library section was'reorganized during the past year with the addition of
books and services. The institution’s library continued to be supplemented by the
Anne Arundel County bookmobile which is available to the resident population. A
volunteer program has been fully implemented wherein librarians are rendering
services resulting in weekly coverage.:In addition, the community volunteers are
conducting specialized programs for reading and general discussion groups. As
a result of the volunteer involvement, a satellife library has been established in the
admission area wherein services are available during the admission process.

The recreation section has expanded program services to the resident popu-
lation, This section has developed internal programs and external community pro-
grams. A community program for basketball and volleyhall has been fully imple-
mented. This section also has responsibllity to schedule entertainment programs
for the resident population, The program is supplemented by community volunteels
conducting physical education and modern dance programs.

The vocational program for the.resident population has continued. During the
past year the third class of students has graduated from the school of cosmetology.
The AFL-CIO welding course has been increased to accommodate additional
students. In addition, both internal and exfernal support services have been ex-
panded and coordinated with the institution’s classification section, particularly
in the area of pre-release employment, The Tnstitutional Training Program in-
itiated a pilot program establishing a carpentry course, One class has graduated
and plans are currently being developed for employment resources in the commu-
nity. The Home Economics program expanded serviceés during thé past year by
activating the food preparation unit, 'This program centinues to be supplemented
by student interns and volunteers. This program hag been actively mvolved in
several community functions where articles have been displayed.

Dur;'pg the past year, the institution’s community volunteer program: has
been expanded to provide services to the resident population and pre-release pro-
grams. Volunteers are actively involved with various institutional departments.
New volunteer programs have been implemented with organizedZommunity groups.
A pre-release program was implemented with the joint effort of community college
volunteers. Several departments have involved interns from various colleges,
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Throughout this fiscal year, programming and plans have been developed to in.
crease community services for the female population, Preliminary plans have been
established to activate the Community Corrections Center at the St. Ambrose Par-
ish. This has involved internal and external planning. Procedures have been devel-
oped to implement the Mutual Agreement Program within the institution and for
community resource programs,

OPERATING COSTS

{ Fiscal 1975
01" General Administration

$ 152,602
.02 Custodial Care 954,081
.03 Dietary Services ’ 133,374
04 Plant Operation and Maintenance 143,612
.05 ~Clinical and Hospital Services 113,465
.08 Classification, Educational, Vocational, ¥
Recreational and Religious Services 146,321
TOTAL 9OST $1,643,855 .
1%
Annual per capifa cost ... $ 9,393
:)'( . B
Daily per capita cost v{ drens - § 2513
Daily per capita food cost reireseniiensiens % 10183

A total of $10,387 of the operating costs was earned through work details.
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: The Correctional Camps Adminigtration Building at Jessup is the Headquar-
CORRECTIONAL CAMPS ~ 5 ters of the correctional camp system. This building houses the administrative,
: accounting and classification offices of the entire camp system.

- The Division operatss the following installations which comprise the Correc- The correctional camp system conbists of the Margland Correctional Camp

. tional Camp System: Center at Jesup (Anne Arundel County) and five other camp facilities, The Cor-
rectional Camp Center is the nerve center of the camp system, It is the largést
camp and serves a3 a receiving and distribution facility for all of the inmates

. intstrati ildi
Correctional Camps Administration Building coming into and going out of the camp system. The Camp Center, for all practical

Jessup, Anne Arundel County Lo purposes, has also developed into the primary Release Center for the Division of
Staff: 81 : * Correction. :
Maryland Correctignal Camp Center During the fiseal year, a multi-purpose building was constructed adjacent to
Jessup, Anne Arundel County } the Correctional Camp Center, This building is utilized for library services and
Staff: 78 . for the expanded educational program.,
Capacity: 420 ;
Average Population: 449 The men housed at Central Laundry Correctional Camp are employed at
; Central Layindry at Sykesville, which is also a part of the camp operation. The
Eastern Correctional Camp ‘ Central Laundry is ‘the largest laundry operation, commereial or otherwise, in the
Church Hill, Queen Anne’s County State of Maryland, processing more than eleven million pounds of laundry
Staff: 81 annuzally,

Capacity: 96

Average Population: 129 On June 30, 1975, there were 1,135 inmates housed in the camp system facili-

! ties. During the year, over 8,000 inmates passed through the camp system. These in-
mates were received from all of oux male state correctional institutions and from
the Divigion’s Reception Center in “Baltimore City, on recommendations of the
classification sereening committees. :

Poplar Hill Correctional Camp
Quantico, Wicomico County
Staff: 35
Capacity: 115
Average Population; 160

Classification counselor services are available to all correctional camp in-
mates. The clagsification counselor assists the inmate in every way possible with
his personal problems and assignments, and procesges all of the papers necessary;
-for compassionate leaves, family leaves, parole hearings and discharges. The C‘lass-\“

Southern Maryland Correctional Camp

HUghengltz,ﬁ!(.}l;agles County | ; ification Supervisor, in addition to supervising the above, is also charged with the
b Capacity: 85 E proper and aceurate maintenance of inmate files.
. : Average Populat!og: 117 : Medical services are provided at the Maryland Correctional Camp Center
. L L : for the entire camp system population with the exception of Central Laundry
{ ~Commumty Vocational Rehab;lftahon and Release Center f Correctional Camp which has its own part-time doctor. In addition, there are
: Cooe 926 Greenmount Avenue, Baltimore, Maryland ' Independent Medical Technicians employed at Poplar Hill and Southern Maryland
Staff: 23 i Correctional Gamps.

Capacity: 76 '
Average Population: 73 Dental services are provided at the Camp Center for the inmates of the camp

system and also for the inmates of the Maryland Correctional Institution for

oy i

Central Laundry Correclional Camp ‘Women.
Sykesville, Carroll Coun : ‘ : ; :
’ ‘ H,ousmg Unit Stéﬁ. 39 3 An educational program has been established in the camp system providing
i " Laundry Staff: 15 ‘ ' i Programmed Instruetion Specialists at every camp, who work with the inmates -

on an individual and small group basis and prepare them for the high school
equivalency examination,

i 5D

Capacity: 112
Average Population: 186
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The recreational program consists of intramural Sports and participation in
various community recreationsal leagues, This involvement in the community is not
only beneficial to the inmate population but has led to better acceptance of the
correctional facilities by the communities, Th addition to the athletic program;
other activities include television, movies and outside entertamment provided on a
regular basis for all of the inmates.

Libmry facilities are rather limited at the outlying camps, however arrange-
ments have been made with local library services for regular visits by the book-
mobile. This enables the inmates fo have access to current publications. Donations
of magazines are also received from the post office,

Protestant and Catholic teligious services are conducted regularly at each
camp. Bible classes are held periodically. The camp choirs frequently visit local
churches in the commumty. v

Through the food administrator whose office is located at the correctional

~camp center, and the correctional dietary officers assigned at each camp, uniform

menus have been planned throughout the eamp system. Al food purchases are
made at the Camp Center and distributed to the other camps, Through this system
of planned diet and central purchasing, food costs have been held within budg eted
allowances while, ‘at the same fime, maintaining the excellent quality and
adequate quantity of the foad.

o .

All of, the inmates are permitted to have visitors. Visiting pericds vary
according to the circumstances of each camp,however, each inmate iz allowed
visits weekly, on special holidays and during the holiday seasons. Every eifort
is made to encourage visiting and visiting is conducted on an informal basis with
a minimum of supervision.

The family leave program has become one of the most active and important
programs within the camp system. During the year,inmates on a selective basis
were allowed the privilege of going home for weekends with their families under
the family leave program. This program has enjoyed a high success rate since its
inception and continues to serve in a very positive way those inmates who are

nearing release or who are suecessfully participating in the work release program.

. The work release department of the Division of Correction has offices at
the Correctional Camp Center. Work release committees meet at least once a month
at each camp to sereen those inmates who have applied for the work release pro-
gram. Work release representatives provide counseling and on-the-job supervision
of inmates on the program. The camp system works very closely with the work re-
lease department in a stpportive role in this program. The camp system provides
custodial supervision when the inmates are not actually on the job, and transports
inmates to and from work. Schedules must be worked cut with the work release
department to insure a smooth operation. The Camp Center also handles much of
the ‘inmates’ finances. '

 During the 1975 fiscal year, there were 802 camp inmates on the work
release program. The number of inmates on work release on June 30, 1975, was
as follows:

.
xS
&%

Maryland Correctional Camp Center , 141
‘Eastern Correctional Camp 30
Poplar Hill Correctional Camp .. W 53
Southern Maryland Corréctional Camp e 44
Community Vocatlonal Rehabilitation & Release Center werssiiinane - 28
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x EARNINGS OF CORRECTIONAL CAMP PROGRAM

: FISCAL YEAR 1975

{

f Maryland Correctional Camp Center $ 52,976.00

Poplar. Hill Correctional Camp £6,890.00

{ Southern” Maryland Correctional Camp 29,900.00 °

‘ Eastern Correctional Camp 89,117.00

o " Sub Total $ 188,883.00
Central Laundry 1,254,509.00

i Work Release Income 258,903.00

| : Total

T

i

g

$1,697,296.00 °
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OPERATING COSTS

Fiscal
1976
01 General Administration ... Y $ 386,348
02 Custodial care ooviaserens 1,919,028
.08 Dietary services - 466,323
04 Plant operation and maintendnce fuss 366,698
.05 Clinical and hospital services : ; 68,464
06 Classification, Educational, ‘Vocational,
Recreational and Religions Services .. 314,109
.07 Vocational Rehabilitation and Release Centex: T 823,896
.01 Custodial care-Central Laundry . b 647,611
02  Laundry operation-Central Laundry 749,676
Total costs $5,241,048
Annual per capita cost $4,700
Daily per capita cost $ 1288
Daily per capita food cost $  .9319

A total of $1,697,185 of the operating costs was earned through laundry oper-

ations, work details and recovery of hoard and lodging costs from work release
inmates,

LABOR SALES — FISCAL YEAR 1975

{ ‘

MONTH Mccee PHCC SMCC \\E(J))C' TOTAL

July, 1974 .vvseeee. 3 $1,080.00 $ 61600 $ 28200 $ 1,978.00
August v 1,616.00 3,771.00 192.00 304,00 5,883.00
Septeémber ... 642.00 120.00 762.00
October .o 8,135.50 7,612.00 4,649.00 6,256,00 26,652,560
November e 8,850.50 2,800,560  2,011.00 3,736.00 12,488.00
December s 1,482.00 2,460.00 552.00 152,00 = 4,646.00
January, 1975 ... 5,952,50 2,452.00 1,708.00 2,753.00 ‘12,865.5.0
February .o 2,784.00 4,693.00 2,204.00 3,120.00 12,801.00

March .cnesseinn 7,179.00 5,874.00 2,942,00 6,232,00 - 22,227.00
ADril iiaimirenniene 3,406.00 10,540.00 1,767.50 2,586,00  18,249.50
May oo 8,674.00 6,944.50 6,196.00 6,010.00 27,824,50
JUNE . srisueprserrsssancin 9,896.60 - 18,6‘73;00 6,420.50 7,616,00 42,606.00

Totals  $52,976.00 $66,890.00  $29,900.00  $39,117.00 ,$i88,883.00
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COMMUNITY CORRECTIONS TASK FORCE

In 1970, the Raisin Committee was established to investigate the technical,

financial and political feasibility of a state-wide move to community corrections.
This committee recommended that Maryland could and should move rapidly in
this direction. As a resul, in October, 1971, Governor Mandel authorized the
formation of a Community Corrections Task Force, The Task Force was formed

to research, design and implement a sfate-wide system of community correction
centers.

- The Task Force has completed its third year of operation. Through federal
(LEAA) funds and state cash-match funds, a fotal of $200,000 was appropriated
for each of the three initial years of funding. In FY ’76 the Task Force will be
a state budgeted component of the Division of Correction.

During fiseal 1972, the Task Force concentrated its efforts on research into
the feasibility of a state-wide system of community correction centers and plan-
ning a prototype model, including architectural designs, treatment programs and

staffing patterns. It developed a ten-year implementation plan for commumty
corrections,

During fiscal 1978, actual site acquisition for capital construction projects
began. This has proven the most difficult assignment facing the Task Force staff.
Development of community acceptance for a specific site is a time-consuming and
often discouraging task. During 1973, standards for the operation of community
correction facilities were developed and promulgated and an evaluation plan to
thoroughly assess the effectiveness of community correction centers was developed
as requested by state legislature,

During fiscal 1974, the Community Residential Facility for Youth began
delivery service with 28 beds available to offenders under state jurisdiction, Con-
tractual agreements were also made with Dismas House to provide 24 beds and
the Morteomery Chunty Pre-Release Center for six beds, Also developed during
fiscal 1974 1.‘ 3 f, model for Mutual Agreement Programming.

In fiseal yea 1975, Mutual Agreement Programming was initiated. Con-
tractual agreemenb\ were made with the Parole Bogrd, the Division of Correction

and inmates in community correciion facilities and the St, John’s Welding Sehool
at the Maryland House of Correction. During the year 109 inmates signed con-
tracts with the Parole Board, The dgreements led to an average reduction in
length of stay of 51 days per inmate or a total of over 5,500 inmate days-during

. FY 1975. An additional federal grant has also been approved that will provide

Mutual Agreement Programming for women and assistance in purchasing com-
munity based rehabilitation services through a voucher/purchase system,

The Community Residential Facility for Youth, Dismas House and the
Montgomery County Pre-Release Cernter all continued to provide beds and treat-
ment services” during the fiscal year. In addition to these facilities, the staffs
for both the Community Correction Genter for Women and the Community Based
Work Release Center in Baltimore were hired and trained and were preparing.
to accept their first vesidents during the month of July, 1975.
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Efforts have continued to Iocate new acceptable sites for additional. commu-
nity correction centers. In Prince George’s County nine sites were ygvxew‘ed as
possible center locations. In Howard County the Task Force is working closely
with the County Executive’s Office on site development) In Anne Arundel County

- “z-sité Was proposed on the Old Army Ordnancé Depob and in Baltimore City a

plan is being proposed to develop a program in each councilmanic district. .In
addition, a grant application to cover the local cash match for the construction
of a Pre-Trial Module was approved by the County Commissioners of Ch?.rl’es,
Calvert and Saint Mary’s Counties and submitted te the Governor’s Commission

fox approval.

To develop public awareness and acceptance of the efforts of the Community
Corrections Task Force the public relations firm of Eisner and Associates was
contacted to develop television and radio tapes for public broadeasting. The tapes
were aired and many favorable comments were received.

The Task Force will continue to be involved in locating accegifable. siteg and
developing the community involvement necessary to actually acquire sites in all

areas of the state. The development of viable contractual agencies from whom .

the purchase of residential services can be made and the development of new
programs will continue, along with the monitoring of operational programs,

[ N SUU RS-

NPT S

PN
)
.

FEDERALLY FUNDED PROGRAMS .

The Division of Correction utilizes federal monies to support its iﬁma’ce pro-
gramming chjzctives and to expand its rehabilitative capabilities, Some federally-

funded programs are developed as a supplement to ongoing rehabilitation efforts.

which are already known fo be effective. Other such programs are initiated on
a demonstration basis, For all projects, activities arve closely monitored to deter-
mine program impact and effectiveness. Programs which prove effective in re-
habilitation of the confined offender are included in the Division’s annual budget
request to the legislature, ! :

Over the years, financial assistance has been obtained from a variety of
federal sources, including the Omnibus Crime Control and Safe Streets Act of
1968 (as amended by the Crime Control Act of 1978), the Vocational Rehabilita-
tion Act, the Elementary and Secondary Education Act, the Comprehensive
Employment and Training Act (1973), Library Services and Construction Act
and National Defense Education Aect. During fiseal 1975, the Division operated
the following programs through federal granis:

— House of Correction Welding School: (third year funding) Provides a
training course in welding for 100 inmates.

— Compreéhensive Re-Education Center: (third year funding) Provides funds
for a Gjisis Intervention Center st the Penitentiary for inmates in need
of imm/idiate psychological assistance, ,

— Home Management Program: (third year funding) Provides instruction in
consumer skills, home management, family development and child care
to inmates at the Correctional Institution for Women. 0

— Independent Medical Technician Project: (third year funding) Provides

funds to employ medical technicians to give medical care to inmates of
the correctional camp.

-— Research and Development Project: (third year funding) Provides funds
to employ an. indiviq;ml to supervise data collection and evaluation of
fedeyally-funded projects.

— Drug Rehabilitation Project for Impact Releasees and Pavolees: (second
year funding) Provides funds to establish a drug therapy program for
inmates. from Baltimore City, - ‘ )

~—  Jail Inspection Program: (second yéar funding) Provides funds to expand
the Division’s jail inspection capabilities.

— Seminar Attendance Project: (fixst year funding) Provides funds for
selected managers and professional stuff to attend training programs.

~ Comprehensive Aleohol Treatment Program: (fivst year funding) Provides
for identification of inmates with drinking problems and to establish a
program of alcohol counseling in the correctional camps.

L
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STATE USE INDUSTRIES

Saint Ambrose Community Correction Center for Women: (first year fund-
ing) Provides a community based residential reintegration facility for

female Baltimore City residents. The Industries are operated by the Division in accordance with the provisions
1: (first year funding) Pro- : of Article 27, Section 681, of the Annotated Code of Maryland (1971 Replacement

Sifc;fz:df?r Eﬁp’gxgﬁﬁnﬁeﬁi ﬂﬁlioxo’gilf\;hi?ism I(Jerutﬁ%zed for thg )imple- Volume) and conducted under the t}irection of civilian employees who supervise

mentation and coordination of employment and employment related services : and train inmate {workers engaged in the manufacture of finished goods.

for offenders. | The objectives of the State Use Industries program are:

MAP Voucher Program for Women: (fizst year funding) Provides Mutual ; o To provide inmates with the opportunity to learn industrial skill or service

Agreement Programming for female offenders and provides financial assist-

L ateras N craft, together with a sense of accomplishment.
ance in purchasing community based rehabilitation service.

. o Providing high quality products and services at substantial savings to
Community Residential Facility for Youth: (second year funding) Provides ; qualified customers.

a community based residentisl treatment center ( O'Brien House) for youth- o
ful offenders (17-26 years old) committed to the Division of Correction

for High Impact offenses.

Community ﬁased Work Release Center for Baltimore City: (first year
funding) Provides a work release facility for one hundred inmates located
in Baltimore City.

Vocational Edueation Director: {second year funding) Provides the co-

ordination for the cxpansion and improvement of vocational technieal
programs within the Division of Correction.

Helping private industry and local businesses, through training programs,
{0 meet identified employment needs of the community.

Items manufactured aré sold to the State and its political sub-divisions,
State-owned, controlled or managed institutions and charitable, eivic, educational,
fraternal or religious groups. The products so purchased are for the use of these
agencies and may not be resold,

The Division establishes prices for State Use products, which may not exceed
wholesale market (or equivalent) rates. All purchases of materials and supplies
and all sales to State agencies are made through and in accordance with the
State Use Industries Comprehensive Plan: (first year funding) Provides ‘ regulations of the Department of Budget and Fiscal Planning.
consultant services to assist in the development of a long range plan for :

State Use Tndustries The Maryland Workshop for the Blind has been incorporated into the State
ate Use In .

Use Industries program. State Usgs, Industries provides Blind Industries and

Adylt Basic Education: (Adult Basic Edueation Aci‘\ funding) ~Provides Services of Maryland with over $150,0‘Q0 yearly in wages to unsighted and handi-
new instructional equipment at the Maryland House of Correction. capped workers for subcontracted services. ’
Supplemental Language Arts Program: (ESEA Title 1 Yunding) Provides ‘. There have been a numbgr of recent developments in State Use Indusiries
language art instruction, especially reading to inmates under twenty-one procedures. State Use Industries has expanded its mefalworking progyam at'the
years old who are enrolled in institutional school programs. i Hagerstown Complex and has opened a re-upholstery shop there. A full-gized
. . . ; sign shop, equipped to do silk screening is now producing traffic highway safety
Library Services and Constraction Act (LSCA, Title Ly} ??‘{“des, ﬂ}e signs at the House of Correction. An optical shop is in full swing at the Women’s
coordination for expansion and improvement of library facilities within | Institution, making single-focus eyeglasses and training female inmater to be
the Division of Correction. Also provides funding for the establishment ; pptical dispensers. -
and development of complete library facilities at the Maryland Penitentiary d . e - -
and the House of Correction, . : A pilot program for providing janitorial services at the State Office Building
. X . = i at 2100 Guilford Avenue is being planned. If successful, it is the hope to expand
National Defense Education Act (NDEA) Provides instructional/equip- : these services to other facilities, ;
ment and materials for library facilities at Correctional Camp Center, i L ) ) i ©
Correctional Institution for Women, Correctional Training Center and | For the Bicentennial Year, the State Use Industries sewing shop at the
. Correctional Institution in Hagerstown. ] Women's Institution is producing commemorative flags in addifion to the regular

United States and State of Maryland ﬂags. The official flag for the State‘Bicexh
tennial Commission was produced by thig unit,

Plans are under way to publish a new State Use Industries éntalog. It will

to those who are ‘eligible to benefit from its use.

TR , —48—

be designed to attractively present State Use Industries products and services 5
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i Az ‘cove t for proposal to
During the fscal year covered by bhxs report, A reques
develop a long range plan of direction and implementation for the State Use
Industries was advertised. The work is to be accomplished under an LEAA grant.
Submxsslons were evaluated in May and June and 1t is expected that a selectmn

will be made early in figscal 1976,

STATE USE INDUSTRIES
SUMMARY OF OPERATIO‘\T‘S—-IWS

' Fiscal Per Cent
1975 of Cost
The Industries received: 7
From sale of products , T 53,796,283 ‘ o
The Industries paid out or plowde H .
For labor cost , 930,’715“ 23.5
Tor materials, supplies, services, B
depreciation a,nd OtHET EXPENSES mumsrosrsirsrsarars 3,036,683 76.5
Total cost ' $3,967,398 _J00:0
Result of operations? ’ .
Net Loss $(171,115)
‘Which wag used: G o
As a reduction in the operation ‘
and expansion reserve $(171,115)
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_ JUNE 30, 1975
PROJECTS v e

AUTHORIZED CAPITAL PROJ ECTS

D FEERS S TAT US APPROPRIATI ON

. o 5 & H ;S
H_e?deuamters‘ ‘ ’ S e AL
“'Construction of+a Commiunity’ Correc- « - R s

tional Center in Prince George’s -~ : S

_ County In Proeess .iummiwineid 2,000,000

¢ Aequisitionof -land and constructmn“
of a Community Correctional Center - N .
I Process .uosiosmsasmmiinenss

. in Baltimore City ... 2,125,000
" Acquisition=of land and detailed plans o
for a second Community Correctional : R
Center in Baltimore C'ity hpsisanaaanin soene Il PIOCESS wrervrrrnrsemvrmssnioninnnsrs 325,000
Conversxon of Southern’ Maryland Cors =+ == -
. rectional Camp in Hughesville into
a Regional Community Correctional »
Center ... , ‘Detailed PIans ... - 1,444,100
" Detailed plans and acqulsxtlon of land : ’ .
for a Regional Conununity Correc-
tional Center for Howard, Carroll,
and Frederick Counties ool PIOCESS seeinversossrsvnssrivannnres 144,000
Detailed plans for a 400-bed Maximum .
Security Institution uccmeneeeedionsdt PTOCESS cvvscmainnommnenas . 000,000
Detailed plans for a -Reception and
_ Classification; Center (400 beds) and
2 Baltimore City Com:hunity Correc- :
tion Center (108 beds) ...cmmiirmnnlletailed Plans vumsinie. 370,000
Acquisition of land for = Regmnal
Community Correctional Center for .
Worcester, Wicomico and Somerset ) SR
Counties In PYOCESS wmvmsisimmmioimnne 60,000
$ 6,968,100
House of Correction e " : o o
Construction of Guard TOWerS e Completed cossosans e 115,000
Convert old soap shop to oﬁice space ...'Under ‘Construction .. 125,000
Hospital Completed .o 638,000
Conversion of old power plan to voca- - “ et
tional training ShoP ...semmmminsissssie Il PTOCESS vossssriesnsssenirssssessesias 5,000
Construct new facﬂxtles and relocate A
 existing ut]htles underground ..., Under Constructwn eremsioner. 150,000
‘Renovate the shower facilities in Dormi- o
tories H, I, and J. Under Construction .. . 210,000
Instal] high pregsure water system ... Under Construction ... -, 280,000
Detailed plans and construction costs to -~ ‘
install exhaust system in the wood~" _ , ‘
~ shop . , Under Construction ... 175,600

o

Retiieumtinshad g Y AR L




Detailed plans and construction.costs to
renovate Ice Making and Refrigera-

tion System Under Construction .. 178,000
Design and rewiring of West Wing to ’
include installation of Security Light- ,
ing and tamper proof cell lights .......Under Construction i 190,000
Design and installation of Security e
Lighting in and around selected ; ;
building : JUnder Construction e 656,600
Design and installation of a hot water
System in the West and South Wing
cells . Under Construction ... 870,000
Design and prﬁpara.tmn of detailed plans
~ and specifications for an institutional
Visiting Area 2 Preliminary Plans ..o 18,000
$ 2,490,100
Penitentiary
New dining hall, kitchen and bakery : -
building Under Construction vuwswewna$ 2,234,000
West and South Wing Renovation ... wUnder Construction .. 1,925,000
- Air Gondition Prison Hospital wiwewsme.Complefed i 20,000
Replacement of Security Lock System ) .
in “C” Dormitory ... " Under Construction e 60,600
Installation of Security nghtmg on
West Wing, Sonth Wing, “C"” Dormi-
tory and various other buildings ....... De’caﬂed Plans ..... wrnnneeenes 207,000
Detailed plans for the.renovation of .
the Security Cage and Main Floor
A area of the Administration Buﬂdmg Preliminary Plans yorssinerrsae 16,000

. $ 4,462,000
Ma,a;yland Correctional Iozétiiution—?Hagerstown

Renovation of main building oo .Coinple’ced $. 1,625,000

Gymnpasium .., Completed e R— 639,000
Ingtallation of additional secunty hgh’c- . ‘
ing ... - s Detailed Plans Forvirensarssasiagereins 66,000
AR $2,330,000
Maryland Correctional Training Center '
Installation of security lighting between
Vocational Building and Housmg ,
Units Under Construction .....ew.$ 29,000
Correctional Institution for Women 7
“C” Cottage renovation . reseopsemenns Under Constructxon arsmveninnens$ 885,000
“B"” Cottage Renovation ..uimcemieenscDetailed Plans w.oessisens w o 21,000
Installation of Security Lighting ... «Detailed Plang .ooesiossivesess 44,000
o ' $ 450,000
D

Correctional -Camps
- Recelving, Storing and Distribution

Building Headquarters, Jessup ........Under Construction ... wend 150,000
Install Refrigeration—Freezer Room at

the Community Vocational Rehabili-

tation and Release Center {Baltimore

Clty) COmPIEtEd PR T T Y TP TT Y  TY Y IY S PY T 36,000

$ 186,000
Central Laundvy

Renovation of 1aundry .......Completed $ - 800,000
GRAND TOTAL $17,215,200
I
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OFFENSES OF COMMITTED PERSO;NS*
e FISCAL 1975 " Dol

AR Y el 2

T e iy, 1974 through June 36 1975)

e

i g b

P [ po REC ) REC._ R
T OFFENSES CRT. " CRT. TOTAL
e {Males)  (Females)
ATEOD usrBersisegumesmessesng it Ly o000 T g 14
Agsault ... ' 693 42 735
Breaking. and Entermg e 503 5 + 508 e
Contempt of COULt .ovmimrriprerssartressns e B2 1 33
Contributing to the delinquency
of a minor 0 0 0
Destruction of Property . . 49 1 50
Disorderly Conduct 15 2 17
o Escape 31 0 31
v False Pretense 90, ; 11 101
’ Forgery, Fraud , . b1 10 61
Gambpling 10 3 13
Kidnapping 27 . 2 25
- Larceny , . 803 19 822
Motoxr Vehicle 108 -1 109
Manslaughter ’ 6L 19 80
P Murder, First Degree ..., eerets BT 4 41
o Murder, Second Degree ..« y 78 q 85
Narcotics 406 51 457
Non-Support 5 0 5
Probation Violation ; 209 20 229
Rape ., : , . 108 (1 108
. Resisting Axrest e . 8 N .84
Robbery ... vesesubeersin 371 14 © 885
Robbery, with deadly Weapon ..uwwieeis RV | £ 12 487
Rogue and Vagabond ' ; 48 0 48
Sexual : iones wes 3T 11 48"
Shoplifting P ; 179 67 : 246
Stolen Goods 141 11 152
Theft 10 0 ; 10
Unauthorized Uee . 123 3 , 126
Weapons : ) 215 18 281
All Other : st 422 29 441
s ~
* Thet number of offenses will exceed the inmate count because some inmates arve
confined for more than one offense. W
=

i

AGE GROUPS OF COMMITTED PERSONS
.. FISCAL 1975 .
(July 1, 1974 through June 30 1975)

“n

LENGTHS OF SENTENCES OF COMMITTED PERSONS
" FISCAL YEAR 1975 |
(July 1, 197 4 through June 30 197 5)

: RE’C’ RE’C o
SENTENCE’S ~ CRT. CRT. - TOTAL :

- ' 1 - {Males) - (Females) S &
3 months o 2 .2

*4 - 6 months . 515 .. .- BL . 566 - -
T - 12 months +=B10 55 665
13,18 months ... 436038 474
19 months to 2 yeais .. 311 21 - 332
25 months to 8 years 437 25 462
37 months to 5 years 581 39 620
61 months to 8 years 337 21 358
97 months to 10 years .. 249 11 260
121 months to 15 years 210 7 217
Moz than 15 YEATS cosuurenrii 256 7 2683
- Life “ 41 -8 44
Indefinite . 0 0 0
» TOTAL 4,007 280 4,287

1 ﬂ .
'C(\J)

S REC. - REC. ’:'\\
AGE CRT. CRT.  TOTAL
; (Males) (Females)
& . .
16 years and younger SOOIV RPN - 3 26
17 Years .uiiwimirironion : : 126 2 128
18 years 241 ~ o0 . 25t
19 years . ; . consseroriiones - BTT 7~ 304
90 years . . 342 7 349
21 'vears % : 309 T N 326
25 FEars wueees : 1;100 107 © 1,207
[-30 years ... \ : 668 - 48 716
=85 years ; 3561 . 32 383
’76 40 years . 175 13 188
/41 - B0 -3ears v sonnnts; .o 198 - - 19 212
4pL- 60 years ., ' ' Giasrestained 170 4 : 74
.~ 61 years and older ... L1 38
TOTAL 4,007 280 4,287 \
/ 1
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JURISDICTIONS FROM WHICH COMMITTED
PERSONS WERE RECEIVED
R FISCAL 1975
July 1, 1974 through June 30, 1975)
(Males) . REC

, REC. °CRT.  TOTAL
JURISDICTION CRT. (Females)

Baltimore City . . 2,324 178 2,502
Counties: )

Allegany .aee. . ‘ 89 1 40
Anne Jfiyrundel : , . 112 9 121
" Baltimore .. 354 19 . 373
Calvert 37 1 38
Caroline e 22 1 23
Caxroll 30 2 32
Ceeil .., : s ; 38 & 1 39
Charles 52 3 56
Dorchester 42 3 45
Frederick 52 6 58
Garrett .11 0 11
Harford . 17 i 18
Howard ooree 41 1 42
Kent 22 g gi

Montgomery .o 7 81‘
Prince George’s 415 40 455
Queen Anne’s " 73 1 74
St. Mary’s 30 2 32
Somerset 38 . 1 39
Talbot . 4b 1 46
“Washington . NP 25 0 25
Wicomico » 1 3 74
‘Worcester . 27 1 ’ 28
No Information Available =9 ’_(l 9
TOTAL 4,007 - 30 4,287
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PLACES OF BIRTH OF COMMITTED PERSONS

FISCAL 1975

(July 1, 1974 through June 30, 1975)

| REC.
BIRTHPLACE CRT.
(Males)
Baltimore City .vcieion yovicnsspsanseneapiatasausparsaes o 2,051
Maryland (Outside Baltimore) ..veieessceriserns 560
Alabama w24
Alaska, y . 2
Arkansas. ... ; ahessearsaperersnes 8
California e , 10
Colorado .., 2
Connecticut - ) 8
Delaware , e 26
District of Columbia ..cuseroiin rrernbeernseres 215
Flovida ~ e 30
Georgin wereinmre. 38
Ilinois . ‘ 15
Indiana . . n’- 15
Towa cernostents s 10
Kangas , Veresrsestessnessbassberapenssisertr aTIas 3.
Kentucky sars 13
Louigiana 10
Maine e - apeoves 4
Massachusetts ... 8
Michigan ., rress 18
Minnesota reresenn 5
Mississippi . ‘ 11
Missouri ‘ 4
Nevada ; deacrass 1
New Jergey ' eares 30
New Mexico s _ 1
New York .. . 76
North Carolina wee 293
Ohic ... , 14
QOklahoma : . " 4
Oregon .ann . 3
Pennsylv;a.nia ot , R . 60
Rhode Island RET 4
South Carolina beorsen ’ 116
South Dakota werareriaes 2
Tennessee .. \ . 16
Texas . srdsasions s frerernsenee 2
Utah . 2
Virginias 238
Washington . bovessing 2
West Virginia : ; 45
Wisconsin ... reusagenrs ¢ 2.
“Outside U.S. : esesses : 85
TOTAL ‘ ; 4,007

—Hl

REC.
CRT.
(Females)
141
28

)

Do

oy

I
SonooOS

w‘
Res
=

9

TOTAL

2,192
588
27
g
8
10
p)
12
3¢
242
39
40
15
15
1
3
i5
10
4
8
18
5
11
4
1
34
1
78
248
14
4
3
66
4
128
2
16
2
2
248
2
49
9
85 ‘v "

4,987
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INTAKE AND DEPARTURES
FISCAL YEAR 1975
= (July 1, 1974 through June 30, 1975)

5‘461 402€ Jvostf

100424 ygu20.05-K1.00f

Rec. ) Rec.
: : Ctr. ' © Commu  Gtr.
INTAKE (Males) =~ MHC . MP MOTG MCLH MCOC  Corr, (Females) MCIW - Totals
By Commitment 007 @ 0 — = = = - 280 —  A287 )
- Transferred from Reception : B
e Center (Males) .. — 989 185 1159 886 765 — — — 8484
Returned from Patuxent Institution ... 58 10 3 5 3 — —_ - — i
Returped from Parole 259 — — " — —_— 7 384 .
‘ Returned from Mental Hospital «se.r. peasraas — 28 17 s I | — e — 1 49
& Returned from EScape .o —_ 386 — — 35 — — — 5 425
'f Transferred from RDCC (Females) .. — —_— — - T — —_— 207 207
Transferred from Penitentidry ..o — . — 68 62 24— - -~ 21
Pransferred from Maryland House -
of Correction : — — 60 41 47 1147 — — —. 1295
Transferred from Maryland . ¢
b Correctional Institution-— . T e
2 Hagerstown . — 54 47 454 — 29 — — — 7 T84
. Transferred from Maryland : :
" Correctional Training : ,
: Center—Hagerstow v reearesnbee — 6 3 — 204 8238 — — — . 1126
" Transferred from Maryland y
Correctional Camp SyStem ..o — 823 2 10 6 — 139 _ — 980
Transferred from Community : :
Corrections .. : — 20 b T 1 —_ — — — 33
R (continued)
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DEPARTURES
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Released by OQrder of COUL wiwmiseusiisrsanry
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Patuxent Institution ....cmisomie. -
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Mental Hospital ...
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Transferred to Pemtenmary ............. Cosnsies

' Transferre;i to Maryland-

House of Correction .....uessesrsens st
Transferred to Maryland Correctional’
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INTAKE AND DEPARTURES (cont.)

FISCAL YEAR 1975
(July 1, 1974 through June 30, 1975)

Rece.
Ctr.
(Males)

37

2237

MHOC

47
4
1147

MP

Comm.

LIM OL

Rec.

Ctr.
MCTC MCIL-H  MCCC Corr. {Females) MCIW Totals

7
495 182 1414 74
3
2

8 2 - =
19 - =
0 1 844 19
— 2 — —
s 4 2 5

6 64 838 2
294 — 6 1

21

161 «

207

711
2853
189
613

129

61

« 431

8
302
2009
796
1739

2788
139

207

§




POPULATION
(July 1, 1974 through June 30, 1975)
(Inmate Population on the First, Tenth and Twentieth Day of Each Moath)

NOVEMBER

JULY AUGUST SEPTEMBER OCTOBER DECEMBER
Institutions » 1 10 20 1 10 20 1 10 20 1 10 20 1 10 20 1 10 20
, ﬁi(f;;gi:g ;:::::t ssasnen. tassessonns 494 481 486 494. 494 494 494 494 - 494 494 494 404 494 494 494 494 494; 494
U‘:‘Mof ICox;‘e;tion sneiarensnnesne 1603 1608 1501 1604 1614 1620 1619 1684 1620 . 1628 1842 1631 1633 1635 1648 1644 1650 1623
T Ml;:zl:;:d Cz:ite.::::::g' dveesrarss 9203 894 004 913 © 906 925 924 897 920 926 940 927 927 925 932 932 923 889
Institution—Hagerstown .... 802 796 792 782 797 787 785 05 799 794 798 803 702 791 780 784 7783 1793
Maryland Correctional V
Training Center wiuwiwes. 1078 1070 1074 1076 1078 1088 1076 ‘1085 1078 1089 1086 1075 1086 1087 1083 1038 1087 1071
g::;li};i;exgorrec wns......n.... 1187 1110 1110 1121 1091 1116 1091 1084 1081 1120 1123 1157 1141 1113 1123 1082 1071 1108
[ 6.7 £:3 (23 H RO 31 49 30 52 33 53 52 56 52 54 51 47 51 51 43 43 37 36
Patuxent (Tempomri}y) wee  nfa nfa n/a n/a n/a n/a  n/a n/n n/a n/a =n/a n/a  n/a a/a n/a n/n n/a  nfa
Back up at Local Jails .. n/a nfa n/a n/a n/a n/a nfx n/s n/a afa n/a 21 47 T4 70 99 145 109
Maryland Correctional
Inshtutlon-—fWo-men [T 150 163 155 160 159 160 159 161 . 161 167 166 6§ 174 171 174 166 177 170
TOTAL ... e 8222 B1T5 6163 6204 61927 6237 = 6200 6208 6215 6272 6300 6324 6345 €341 6357 6332 6367 6288
£
R - e . e e — - : . JT
@
. B
. POPULATION (Cont.)
(Inmate Population on the First, Tenth and Twentieth Day of Each Month)
o 3
. JANUARY FEBRUARY MARCH APRIL ) MAY JUNE Vo
Institutions 110, 20 1. 010 20 1 10 20 110 20 1 10 20 1 d0 20 80
Reception Center ..uwe. 464 494 404 494 401 491 401 - 491 491 491 491 491 491 491 491 491 - 483 481 486
Maryland House
. of Correction . . 1600 1588 1812 1632 1630 1638 1647 1633 1604 1812 1613 1621 = 1612 1620 1607 1636 1659 31634 1613
l Maryland Penitentiary.. 905 8%0 917 Y12 931 915 916 914 913 014 885 879 928 958 956 063 961 972 984 ‘
av. Maryland Correctional E |
T‘ Institution— . : - ‘
Hagerstown s 788 794 1792 797 800 791 789 794 - 780 793 8BGO0 . 844, 847 846 854 858 8565 - 848 841
Maryland Correctional o
Training ‘Center ... . 1088 1041 1063 1082 1079 1079 1081 1079 1076 1077 1083 1078 1079 1075 1076 1057 1087 1082 1088
Camyp System iwieemnn -~ 1058 1149 1187 1149 1142 1139 1137 1133 1119 ~ 1060 1061 1088 1114 1104 1109 1149 1097 1086 1137
Community Corrections "\_ﬂ’\%‘f/’y\) : ' .
T (Male) eniiesmsenmeessne 35 38 41 43 A2 41 37 39 43 ~ 48 45 53 55 56 b4 56 55 57 52
Patuxent (Temp.) wuw. . 1/a n/a. n/a n/a n/a nj/a 58 60 60 27 8. 59 58 31 87 59 56 59 58
Back up at Local Jail, 128 137 180 195 206 804 285 303 280 249 247 245 217 194 . 258 238 214 338 326
Maryland Correctional . .
Institution—Women .. 168 183 178 179 179 179 188 178 194 190 188 . 189 203 . 194 202 204 201 - 207 212
TOTAL ccecreecreassenss 6266 6294 €382 6483 6500 G577 6629 6624 6560 6470 6471 6547 6604 6569 6661 6711 6734~ 6764 8797
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