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ABSTRACT

Juvenile Justice - A Survey of Community
Services in Scott and Rock Island Counties

Bi-State Metropolitan Planning Commission
July, 1975

The Juvenile Justice - A Survey of Community
Services in Scott and Rock Island Counties report
is a compllation of interviews conducted with
contact persons of 42 different agenciles,

Bi-State Metropolitan Planning Commission in

cooperation with the Eastern Iowa Crime Commission.

HUD - P.1026
Illinois Law Enforcement Commission #1402

251

This report contains inventories of 42 different
social service oriented agencies providing
direct services to juveniles.

Each of the inventories lists information on
Agency Pucpose and Description, Board Compositien
and Function, Agency Flow Charc, Funding Sources,
Amounts and Expencitures, Staff Composition,
Agency Programs and Descriptions, Clientele
Statistics, Volunteer Statistics, Referrals,
Short and Long Range priorities, gaps in the

Agency and bi-state services and other pertinent
information.

3
The purpose of this {nformation is to provide
a data base for assessing the types of services
available for juveniles (ages 10 to 18 years
approximately) living in the Quad-Cities area.
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%] 1504 THIRD AVENUE » ROCK ISLAND, ILLINOIS 61201 » 309/788-6338

July, 1975

Bi-State Metropolitan Planning Comrission
¥r. Robert Duax, Chairman

Dear Comnissioners:

Since 1970 the Bi-State letropolitan Planning Commission Criminal Justice
staff, as well as many other persons and apencies, have been involved in.
planning and iImplementing a comprehensive Juvenile Justice System in the
bi-state metropolitan area. In September, 1974, in an attempt to provide
local elected officials, agency personnel and interested citizens a total
view of the youth ageu.ies that compose the Juvenile Justice System in the

two covnties, ths Bi-State Criminal Justice staff in cooperation with the
Eastern Iowa Crime Commission staff embarked upon a-study. Juvenile Justice -
A Survev of Communitvy Services is the result of the study of 42 different
youth serving agencies in the Scott and Rock Island County area.

The survey includes a detailed look at the Agency, its Purpose, Board
Composition and Function, Agency Flow Chart, Tunding Sources including

Amounts and Expenditures, Program Description, Location and Hours, Staff.
Composition, Clientele Statistics, and Sho ¢ and Loqg Range Goals. This
information was ohtained. through a persenal interview, with the agency directoxr
or a contact person within the agency using a data collection form. The

data collection form utilized the systems concept originally developed hy

the Coumunity Services Planning and Management Division.of the Bi~State
Metropolitan Planping Commission, and provides a complete view of an agency.

Juvenile Justica = A Survev of Cormwunity Services is intended to aid electad
officiale, youth serving agehcies and interested citizens. The information
presented can be used as a tool in the process of ident tifying and filling
gaps, avoiding duplication and fostering coordination among the components
of the Juvenile Justice System. (The veader is urged to keep in wind that
a number of the agencies surveyes do not serve only the juvenile population
and that many of the individual surveys reflect the total agency operation).

Sincerely, -2
o // gt
1>/ s
/ //K/ 1,.«.,-.....—--/

F. GLBN ERICKSON
;xacutive Director

Df:bd
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‘§J AGENCY Anchorage House
Dy " Contact Person: Ed Stoessgel
Li 216 East 15th Street

Davenport, Iowa

g H

?i A, Agency Description

The Anchorage House, located at 216 E. 15th Straet, Davemport, Yowa, began in
March, 1974. The Anchorage House physical facllity is an average size house in
2 residential area of Davenport. It is indistinct from other homes in the area
; and has a capacity to house eight boys. This type of living arrangement provides
i real-life experiences in a community setting apd prometes the successiul
{ integration of the adolescent inte the community,

e i

L ~The Anchorage House is a group home for adeleacent boys between the ages of
12-17, that deals with delinguent youth (and prg-delinquent). All boys are
wards of the state and have been adjudicated by the court, either delinquenc or
dependent neglected. .

3 - ' The following asdolescents would not be accepted into the program.
;g* 1, Those who have demonstrated a well-established delinquency’ pattern and need
- w to be protected from themselves and others.
. 2.  Those who are peychotic or near psychatic.
L 3. Those who are mentally retarded to such a degree that thay can be better
e served ih a facility for the mentally retarded.
ta 4. Those youths who act gut In a physically aggregalva manneyr to such an extent
S Y that they need a closed setting with intensive asacurity oy supervision,
o B. Agency Purpose A
T Anchorage House Group Home serves a population of sight boys (adelaescent) from
e twelve t seventeen years of age. There are young baya who for a varlaty of

reasons ‘are unable to live in either their own homa ovr In a foster home, It

o is required that all boys in the home be involved In some typs of formal education

experience, Three main alternatives are avalleble fgy educationj the regular
public schools, a8 special drop in school, operated gnd accradited by the puvlic
o~ echool system; or the school for chronic-disruptive ghildren at what was the

- Iowa Aunie Wittenmeyer Howe.

et

White it is not ppssible to describe the "typical child, ths children admitted
generally display many of the following characteristics,

R

R

l. 1-5 years below grade level,

o 2y Tallure to adjust t¢ the public school,
! ) 3. Chronic-disruptive behavior,
o 4, Family backgrounds chaotic and undisciplined.

5y Poor impulse control

6. Poor social s&ills.

7. Low self-concept.

8. Some police contact, ‘ ;
9y Low lavels of insight into their behavior, \

The group home treatment program 18 designed te help g child overcome these
debilitating defieits.,

e N . o v




C. Board Composition Board of Family & Children Services

D. Board Function

b
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- Purchase of Services
Dapt. of Social Service

ANCHORAGE HQUSE
{Group Home)

Advisory; Public relations with the community.

Agency Flow Chart:

Board of Directors

Executive Director
Tamily & Child Services (Xen Boyd)

Director of
Professional Services (Larry Harris)

RESIDENTIAL TREATMENT FOSTER CARE

FAMILY COUNSELING

(Also see short range

goals) Center . all foster care)
COORDINATOR .COORDINATOR COORDINATOR - COORDINATOR
Ed Stoescel . Tom Wilson Paula Norton John Wirtz
F. Funding Sources and Amount

Quad City Childrens (Responsible for

100% - reimbursement for purchase of services from the state and county’
Department of Social Services. . " -

G. Funding Expenditures
The information on funding expenditures is not avajilable by categories.
H. ‘Agency Programs & Descriptions  (this includes all programs whether paid ox

voluntary personnel participate)

Treatment Program; FPaid by State and County Department of Social Service,
through the purchase of service to have the children

housed in the grcup home,

The Treatment Prografi at Anchorage House is comprised of numerous elements.
The major aspects of the Treatment Program will be briefly described below:

A limited self-governmenfrgystrm whereby the residents participate in

decision-making, regarding house rules, group activities, household furnishings

and other appropriate areas.

Use of systematic reinforcement techniques to help the children function more
successfully, This involves the arrangement of privileges (television, outside

pool, walks, trips, movies, ete. ) %o as to encourage appropriate behaviorx,
Behavior contracts which are agreed to and sigqed by staff and child are a

useful tool.
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Agency Programs & pescriptions (continued)

Relationships with staff are an important aspect of the Treatment Program.

Staff not only serve as adult models, but are involved in direct counsellng
with the residents, and are instrumental in creating a warm, friendly, and

caring atmosphere for healthy development.

Integration into the community involves aiding a youth to successfully find
employment, helping him become a good neighbor, teaching him necessary life
.8k1lls such as shopping and banking, and encouruging his involvement in
communilty recreation programs. The emphasis 1s on promoting the youth to be
involved in the community in socially ucceptable and soéially rewarding ways.

Providing supporxt to the school system through open communication with the
school and by providing praise and reinforcement to the residents for appropriate
school performance.

The desired outcome of placement in the group home is to either integrate a
child back into a famlly envivonment ovr prepare him for independent living.

If reintegration with the family is the goal, then the workers will become
inveived with the family, provide information to help insure siccessful
placement, and assist in the systematic return of the child to the home. When
independent living is the goal, the various skills necessary for this will be
learned and tested out by the child prior to his placement in independent living.

Program(s) location if other than agency Not applicable

Program Hours 24 Hours Per Day

Composition of Staff in Juvenile Related Programe

The Anchorage House has an intensive staffing pattern which provides the
flexibility to deal with more disruptive children and also allows for a higher
degree of individualization and a more therapeutic enrironment. Following is
a breakdown of the composition of the staff: : .
GRQUP HOME COORDINATOR: The coordinator administers and supervises all group
home operations of the family and children's service. Ts responsible for the
overall operation of the group home.,

GROUP_HOME SUPERVISOR: The supervisor is respomsible for the day to day
operation of the home including supervision of the staff and overseeing the
implementation of the milieu program in the home. 'Thils person also functions
ag a child care worker,

CHILD CARE WORKERS: The Child Care Workexrs are hired to work eight hour

shifte, five days per week ia the home. Under this staffing pattern, two people
are on duty at all times during the day and evenings, with one person on duty
during the night. These workers generally have a B.A. degree and some experience
in a related field. By deslgn, at least one chlld care worker will be certified
as a teacher and to relate to the public schools. Child care workers are

" involved in the following areas:




[

T

I.

L.

“Additionelly there are two Night Child Care Workers;

Composition of Staff in Juvenile Related Programs (continued)

1. Cultivating a meaningful relatvionship with each resident.

2, Provide counseling to the resident and his family when appropriate.

3. Provide a positive adult model.

4. Handle rule infrac:ions when they occur. o

5. Have constant knowledge of resident's whereabouts.

6. Sees that household maintenance is performed and that each resident
is adequately clothed and fed.

sre full * me and one
part rime. There are also two secretaries, but are part of the entire Family
and Children's service staff,
Clientele
How many people entered the Agency as new clientele?

Since thg;%éginning of the program in March, 1974 there have been 9.
How mauy as returned clientele? None 7
How aany clieantele discontinued services? - Two

How effective does the Agency think the Programs are in meeting the needs
of the clientele?

For rehabilitation, extremaly efiective.
the houe, four™
nearly ready %o .

Since the implementation of
“*ldren are entered in the public schools and one is
“back to his family and community.

How would the clientéin';ging served be deccrited (rice, sex, age, income)?

bne black and eight white; Average age is 1l4; Income, average is at
poverty level, the majority of the parents are on ADC.

Number of minorities in the Agency as staff
One Mexican Child Care Worker; Ome Hawailan Night Child Care Worker.

Composition of Staff

Professional Salaried Persomnel — 9
Other Salaried Personnel I Y
Volunteers (Aative) _N/a
(Tnactive) e N/A
Other ‘ 1K_J? ___N/A
Mesters Degree Level : 1

College Depree Level 6

\

Sin e

Po———

o
PUSO

-~ gy PO
R O r—

,..-4,,.4.




14
éL
“
e [
B
“ﬂla
[
v
R
g
® i
il
.
<4
e
U
i
®
i
{
{ M,
sip
z\i
; N.
o 1.
ili
i
t“
;ﬁ- 0.
f;‘va
., s
L i
‘e
P.
in
:
L oym
o
e
.-
!
4
L
;u ‘Qn
® !
EEY
.
PR
1o
® ,
4.
[ 3
[ ]
=
¢

[ — S e 3 IR FINPSR IR W e LRI RN M B2 e

L. Composition of Staff (continued)

Some College 2
High School Degree
No High School Degree
WHAT PERCENT ARE:
White 807 : ,
Black 0 . g
Mexiean __ 10% S ’
Other _ 10% \25:;
Does staff attend confarences? YES

Are there provisions for paild classes and other schooling? YES

Staff is paid 507 of tuition cost to ettend college classes related to their
profession.

Is In-Service Training provided? YES What is involved (hours, type, etec.)

Professional speakers; child care conferences; recommended reading list;

team meeting, inter-agency problem involving the children, etc.

Average In-Service training - one hour a week.

Volunteers

What arc the functions of volunteers?
No volunteers. (No staff volunteers, however, families offer to provide
family experience residence for children that do not have a family).

Presently there are two families available, and anticipate mere later.

What training do volunteers receilve? Not Applicable

Referrals
From where does the Agency receive referrals?
DEPARTMENT OF SOCIAYL SERVICE

County State

Scott
Muscatine
Clinton
Henry

Des Moines
- Jackson
Jones

p e : N




&

s T E R L5 Y i Tl ey

T AT T e e 44

.

P R R 8]

B R N i i

Q. Referrals (continued)
To where does the Agency make :eferrgls?

This agency dces not make referrals, but makes recommendations to the
individual couury social service child worker. (The department of Social
Service, either county or state provides a child worker for each child.
The pregress of the child is centinually monitored by the child care
wotker, When a further referral is needed it is accomplished by the
child worker.) ’

R. How doer the clieunr find out about the Agency in addition to the abuove?
Not Applicable

S. . Consultants
Are paid consultants used?  YES Non-paid consultants? NO
From What Agencies?

Employees of the Scott Couaty Mental Health Center (consultants do
this on g private basis)- )

T. Other methods of inrersgency cocoperation

Continuous liaison with cther agencies as necessary.
U. What are the problem argas of clients

1, Family

2. Adjustment tc the public school system.

3. Delinquency problem in the community.
4. Problems with social interaction with pe<rs and adults. s

AN

V. What is the geog:zphic service area?
Eastern Iowa: Maximum radius, 75 miles from Davenport.
W. Priorities

Whrt are the Agency's short range goals and priorities?

5

Clinten Ccunty Group Home for poys ~ 8 boy capacity
Davenport Girls Group Home ~ 8 girl capacity

Long Range (ten years)? T

Unknown

=3y
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X, What gaps do the agency perceive in services?
None., This is a full service non-supported or supporting agency.

Y. What gaps do the Agency view in overall services in the bi-state area?

A desperate need for a short term juvenile dotention care center for
arrestees and runaways. ‘
Z. Additlonal notes: S <
None. See Family & Children's Service sheet.
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FENCY: Birthright

R

7Contact Person: Mona Wolbers
Birthright

2417 Avalon Drive

Bettendorf, 1A 52722

A. Agency Description”

Birthright was started in Ocrober, 1971, as a won-profit, non-
denominational organization staffed by volunteera. The agency gives
non-judgemental concern, sympatay and support to any pregnant woman.
It also tries to give alternatives other than abortion.

There are currently 40 merbers in the Davenport Chapter of Birthright
and 8 such chapters in tne State of lowa,

B. Agency Purpose o
The purpose of Birthright is to establish a crisis center where any o o
weman or girl distressed with pregnancy can find help. Contact is
usually made by telephone. All telephone conversations are strictly
confidential.

C. Board Composition

Mona Wolbers

Barb Marchant

Terry Wilkens
Charlene Merrett
Jackie Sottos

Joanne Laurest
Christine Janning
Pastor Robert Shroeder
Jeanne Buckley

D, Board Function

The board functions as & policy making and advisory Board. It is
becoming more of a policy making board than advisory. The-nine
member Board is &lso the stef{f of Birthrighe,
E, Agency Flow Chart
BOARD —

PRESIDFNTI

| —— | TR [ L

Director ||Diizectorn ISec:etarﬂ Vica zeasure:} Directrr Dittctor {Director
of of ‘ President . of of of
Information] New Records Speaker Public -

) Volunteers Relatiens
| : , ]
Newslerter| {Organizational Cotftee 4jFund Raising Speaker Contact
Committee Training packets Committee]| Committee Bureau Committed
o ‘jand gacherings LB ‘
=9~

Preceding page Blank
6/‘ >

D

o

/

i



v
4
s
g

® [ | F, Funding Sources and Amount

Persqnal Contributions

wé§ G, Funding Expenditures
B
Y/ ‘
L 1974
@ 1 b Salaries - ' 0
ﬁ% ! Related Benefits 0
f : Rent - 0
f —
,.)}{‘ Utilieres, answ. service $350.00
/] i
e 1 ~ Conferences 40.00
[ 38 ——
/ Q 1 _ Office Supplies and Equis, 25,00
‘ ‘ i " Travel 0
< E :
) 3 %
® i Food o
% Other (specify)
1 Newsletter 400.00 _
1 : Advertising 20.00

H. Agency Programs & Descriptions (This includes all programs whether paid or
voluntary personnel participate)

, -1, Telephone Service
H 2. Preventive education
3, direct service

Telephone Service - sympathetic listeners trying to gilve support and
trying to be a friend.

Preventive Education - educating the community about Birthright and its
- actilvities ‘ '

Direct Service - aid in seeking homes, financial aid, aad any other
service that may be related to the problems of pregnancy.

= Program (s) Location if other than Agency
The program operates ouﬁ of each member's home.
Program hours
The voiunteef'wofker is ei;ber on a 12 hour or 24 hour call.
I. Composition of Staff in Juvenile Related Programs
All the staff are voluﬁtéo:s, e

‘They average about 2 hovis a day working with Birthrighe.
.The volunteers rotate taking calls by the week.

-10-
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g S J. Clientele * I ‘ ' : ~ : //
How many people entered the Prpgram as new clientele? . . i
® , ' ‘ i
'} Average about 20 ealls a jmonth, ' ‘! B /ff
: Vi ; . It /.
® j How many as returned clientele? . {/
-~ B This informaticn is not known because most of the people are never }f/
: seen by the volunteers. L /
P N . : i
i How many left tne Program? Not available Z/ *
k . g B
’ , ‘ : How effective does the Agency think the Programs are in meeting the needs of 7 //) ;
; P the clientele? ’ :
i ' /
1 ” The agency feels it could be more effective if there were improved ot
f ) a& i communication skills, a drop-in office was available, a library ’/ :
i was established with books about proper nutrition and proper care _ ! b
- 6(’ during pregnancy and i they were able to get a pregnancy test '/2 P
. R immediately. - i '
' : "+ . . i . ,’l
%, How would the clientele being served be describ&d (Race, Sex, Age, Income) i"
P
. : 2z |
L This information is not readily available because most persoans are 5
; not seen by the volunteers,., It is known that the majority of calls
" 0f come from high school age girls. i ‘
S ' 4 i
: K. Number of Minorities in the Agency as Staff [ ! :»_
; 8»: - . ] !
RE 0 ’
. L. Composition of Staff
o i |
‘ i 1974 ‘ y o
S Professional : o ‘ i
4 { Salaried Personnel ' 0 i
N Other Salaried Personnel k 0 , ,l
. " Volunteers i Taking Calls 20 s
YE . ] Not Taking Calls 10 -
N ! O . . Training - 20 o
4,’ *e ’ : . A . :
: Other 0 b
Y .- ) ‘
‘ [ < ' i p .
‘ g _ N Masters Degree Level!: 1 ;
4 - College Degree Level ! _ 20 R
Some College . ' : S S o -
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® ‘ Highi School Degree: | all e
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' No High School Deg(g/;ree{f . o
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WHAT PERCENT ARE:
White

Black

Mexican

Othey

Does the Staff attend conferences? _yes
Are there provisions for paid classes and other schooling? no

Is In-Service Training provided? _yes
What is involved (hours, type, etc.)

2 or 3 sessions — approximately 6 hours
Training includes speakers and slides. The volunteer must kncw how
to present slides and what they are all about.
Training sessions may last up to 3 months until a person feels confident
in talking on the phcne,
Volunteers
What are the functions of volunteers?
All staff persons are volunteers.
What training do volunteers receive?
Same as staff
Referrals
From where does the Agency receive referrals?
Self
Family & Children Services
Secial Services

Police

To where does the Agency make referrals?

Depending upon the situation referrals may be made to any agency available

How does the client find out about the Agency in addition to the above?
" Newspaper ads

pamphlets

posters

schools & counselors

By- word-of-mouth
Consultants
Are paid consultants used? res Non-paid consultants? _yes

From what Agencies?

Family & Children Seyvices , Maternal Health Center
Lawyers “10-

By
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Other methods of interagency cooperation:

Meet and work with the following agencies:
1. Family & Children Services

2. Maternal Health Center 7. Towa Employment Agency
3. Dept. of Social Services (Iowa) 8. Parents w/out. Parents

4, Scotr County Dept. of Social Services 9. Medical Laboratory
5. Voluntary Action Center

6. Kelly Girls

What are the problem areas of clients?

Problems of pregnancy

i+ financial

2. poor communication with pareﬁts
3. drugs
4. unmarried or divorced
What is the geographic service area?
Scott County
Priorities

What are the Agency's shoru range goals & priorities?

1. more cooperation with agencies
2. being able to talk in schools without the subject being controvevsial

Long Range? (ten.years)

1. building to establish a drop-in center
2. establish a lhome for pregnant girls

What gaps duv the agency perceive in services?
Not being able to get more people involved

What gaps do the Agency view in overall services in Bi—State'Afea?
Not being able to get into the schools

Additional Notes: None
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AGENCY: Central & Western Neightorhood Development Corpowation

) Contact Person: Rachel Sierra

Central & Western Neighborhood Corporation
618 ~ W, 8th Street
Davenport, IA 52801

A, Agency Description

Central & Western Neighborhood Development Corporation is located at 618 West
8th Street, Davenport, IA.

The agency began its operation jin 1972. 1t was orginally housed at Trinlty
Episcopal Church on 12th Street between Brady and Main Streets. The agency

was locdted at the church until July of 1973 at which time they moved to the
agency's present location.

In November of 1974, Steve Schulte resigned as director of the agency and
Rachel Sierra became C&W's director.

B. Agency Purpose
The purpose of Central & Western is to provide inner city residents with the
possibility to come together to study inner city. problems, to plan for action

and to carry out such actlon to effect social change.

C. Board Composition

Ruby Anderson - Sister Joann Moore
Michelle Bogan _ Elsie Nelson
‘Julia Burrage Marion Norwood
Sharon DuFault Dr. Robert Olson
Jill Eastin Al Olvera

Jack Fisher Pat Powers

Jim Hamill Nick Reyes

Suzy Hartung Rick Roberts
Barbara Holecum Bob Rogers

Neil Jackson Dave Shortall
Bernice Jones Rev. John Smith
Lucy Jones Mary Smith

Dr. Joseph McCaffrey Ruth Smith

Keith Meyer Ira Tinsley
Patricia Williams Kim Wilson

D. How do you see your Board functioning?

The C & W is a policy making board. The neighborhood residents elect 12
members to the board yearly.

ASSOCIATE DIRECTOR LEOMMUNITY ORGANIZER |
; :

OUTREACH WORKER|

E. Agency Flow Chart

Preceding page blank Eﬁ}mﬁf :
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® ; F. Funding Sources and Amount

Totally funded by United Way $47,271.17
i Periodically the agency receives cash donations from churches

*
G. Tunding Expenditures June 30, 1974
® Salaries : $32,749.78
i 3 Related Benefits 882,92
Rent 1,733.72
-Utilities, etc. 785,11
°® — e
Conferences : 4537.10
; Office Supplies and Equipment . 852.02
| Travel %1,840,67 : : C
| N &
® ; Food 61,27 : .
Other _17,907.58
g * $1,500 of the travel allocation went to Friendly House who provided a bus
" when € & W needed 1it.
o H. Agency Programs & Descriptions
; ; 1. Outreach
. a. Direct Service -~ assistance in rental, medical, personal emergency,
: _ employment, and food problemz, Includes many interagency referral
® food cpo-op visits and food stamp delivery to shut~ins,
H b, Dental Program - free dental work offered to low-income youtb monthly,
: coordinated with other inner city agencies and school nurse. - lpncludes
: emergency and preventative care visits,. ~
s ¢. Free breakfast - Hot meal six mornings per week at the agency. The
o cock is paid for by Iowa East Central Train.
: d. Recreational activities ~ organized youth activities at Center; trips,
o summer activities, and Y classes (gvmastics, swimming, basketball,
b ballet,) Includes camping. .
; 2. Neighborhood Development
? a, Housing =~ Housing rehabilitation (in conjuction with T.R.A.I.N: and
: the City); Tenant complaints; relocation referrals, advocating expansion
® in ecity housing programs
‘ b. Police/Court Community Relativrs - Referral to attorneys; court-procedure
R  tonitoring; working with neighbirs to improve police/community relations
o ¢. Newspaper -~ Bi-monthly publication of news and epinions affecting agency
<onstituents
d. Neighborhood Forum - (as needed) seeking feedback for community perspectives
on issues and problems and translating this feedback into action.

N
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3. Special Educational Opportunities

a.

g.

Neighborhood Educational Development Program - Operated under .the
Adult High School program of the Davenport Schools. High school
credit and GED preparation for those out of regular high school
programs, Includes instruction in communication skills, seocial
studies, math, human behavior.

Tutoring ~ For elementary through high school aged children.
Assisted by volunteers, this program runs Monday and Wednesday evenings.
Lunch program - Lunch provided for NED students, through T.R.A.I.N.s
program Community Foods Cooking class. - o

Junior High awareness classes ~ classes held at J.B. Young Junior
High with ten students, to focus on problems of Chicano students.
Tutoring for Spanish-speakingz students ~ classes three times a week
to tutor Junior High Students.

Student Affairs ~ (as needed) Counseling referral, and advocacy for
students - over and above help to be offered by parents, .counselors,
school counselors, school personnel, Involves drop-outs, academic
problems, legal problems, violations of student rights.

GYOP placement - Placement and counseling at C & W for 5-10 teenagers

Program (s) Location if other than Agency

(refer to Program Description for location)

Program Hours

1. Qutreach

a.
b.

C.

Direct Service - 8:00 - 5:00

Dental Program - one Saturday/month, 7:30 a.m. - 12:90 noon
Free Breakfast - 7:15 a.m. - 8:00 a.m.

2, Neighborhood Developmeut

a.
b,
c,
d.

Housing - 8:;00 ~ 5:00

Police/Court Community Relations - 8:00 - 5:00
Newspapers - N/A

Neighborhood Forum - as needed

3. Special Educational Opportunities

a.
b.
[+
d.
e,
f‘

Neighborhood Educational Development Program -~ 9:00 a.m. - 1:00 p.m.
Tutoring - Monday and Wednesday ~ 6:30 - 8:30 p.m.

Lunch Program - 11:30 - 12:00

Junior High Avareness classes ~ Wednesday 12:05 - 12:55

Student Affalrs - as needed

GYOP Placerment - 2:00 - 4:00 p.m.

Composition of Staff in Juvenile Related Programs

three-

fourths time of one 30-huvur worker

one~half time of one 30-hour worker
one~half t..»e of one 30-hour worker

Clientele

How many people entered the Agency as new clientele?

Outreach contaﬁts - approximately 4,500

-17-
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How many as rveturned clientele? N/A
.How many clientele discontinued services? N/A

How effective does the Agehcy think the Program is in meeting the needs of
of the clientele?.

"The agency feels there is a defihite lack of staff to achieve long range

goals. The agency is generally effective in providing emergency assistance
. in the direct service component.

How would the clientele being served be described (Race, Sex, Age, Income)
The majority of clients are of ethnic minorities.

All clients are of lower incomes

All ages are served and there is am equal distribution of the sexes

K. Number of Minorities in thz Agency as staff?

Oﬂé‘Chicano

One Black
L. Composition of Staff © 1974
Professional Salaried Personnel 4
~ Other Salaried Personnel L
Volunteers (Active 15
(Inactive 0
Other 9
"Masters Degree Level 1
College Degree Level 2
Some College 1
High School Degree 1
No High School Degree ‘ 0
WHAT PERCENT ARE:
White ‘ L
Black 207
Mexican ' 20%
Other ' ‘ 0

M. Does Staff attend conferences? yes

N. Are there provisions for pald classes and other schooling? yes, but not within
. C & W's budget

=18~ -
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Is In-Service Tralning provided? no
What is involved (hours, type, etc.)

Volunteers
What are the functions of volunteers?

Eight volunteers helped weekly in the tutoring program
Seven volunteers helped in the pre-~school during the summer

What training do volunteers receive?

None ~ volunteers are all college studants

Referrals

From where does the Agency receive referrals
Department of Social Services Eastside

Schools Friendly House
[Extension Service VNA

Self-referrals County General Relief

To where does the Agency make referrals?

Department of Social Sexvices Maternal Health
Extension Services Mercy Hospital emexrgoncy

Eastside Legal Aid

Friena’y House Commission on Youth
VNA Salvation Army
County General Relief .

Schools

How does the client find out about the Agency in addition to the above?

Leaflets distributed in the core area
Neighborhood meetings

Consultants
Are paid consultants used? no Non-paid consultants? _yes

From what Agencies?

Iowg City Law School .
Children's Defense Fund - Washington D.C.

Other methods of interagency cooperation - group meetings
What are the problem areas of clients?

Housing, medical, schools, courts, food, clothing

-~19-
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V. What is the geographic service urea?

East ~ West boundaries: “;ady-& Divizion
North - South boundaries: Locust & the River

W. Priorities
What are the Agency's short range goals & pricrities? N/A

Long Range? (Ten Years) ) T T

1. Establishing health clinic for inner-city reside..ts . R
2. Establishing tenant's rights organization

3, Increasing educaticnal opportunities .
4, Increaging the number of low=-income housing units - ) : o

e

X. What gaps do the agency perceive in services?

A%}
P

fein,

The agency needs to get Inty more eifective community organization
The agency also needs more staff

4
']
B e s

o
e

&

Y. What gaps do the Agency view in overall services In Bi-State Area?

A closer coordination between agencies is needed to prevént duplication and
to provide for a more effective delivery of services.

PrEE—.

Z. Additional Notes: None
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AGENCY: Community Mental Health Center of Scott County

e Contact Person: Vera V. French, M.D,
i
b Community Mental Health Center
1441 W. Central Park
{

§ Davenport, IA 52801
i -
A. Agency Description

The Community Mental Health Center is a private, not for profit organization
incorporated in the State of Towa with a Board of Directars representative of.
the community. The Cent:r provides comprehensive mental health services and
continuity of care for persons of all ages with mental and emotional disoruers.
(S JThe Center joins with other comrunity agencies and care-givers in developing
resources for the mentally and emotionally disturbed and in promoling healthiler,

ii more productive and satisfying living within the community.
M
‘ B. Agency Purpose
;g; The goals of the Community Mental Health Center are to prevent meantal and
¢ emoticnal disorders, to treat such disorders when they cceur, and to restore
R mental health,
I. C. Beard Comnpoaition
1 1973-74 :
‘ Mrs., Philip Adler ¥Mr, James F. Lischer, Vice-President
Mrs. F.L. Barnard Mrs, Gifford Mast
Rabbi Robert M. Benjamin Mr. Melvin McNeal
Miss Dorothea Coleman Mrs. Melba Peterson
John F, Collins, M.D. derry L. Ready, Ph.D.
i Mra. Robert J. Foley Mr, Charles Rehling
li Miss Lucille @rxey , Mrs. James $Spaeth
S ' Mrs. Rernard R. Goldman Mr. Loren W, Stouffer
Mr, Paul A. Hofatad Mr. A. #van Stoughton, Treasurer
[* Mrs. gighard Heon My, Lawrence M. Subcleff, President
Lh Mr. Paul. Ives My, Robert J. Tank
M1, Arnold Kakert Mr. Vernon Vérae
T Mr, Richard Kautz Richard Whitt: ~y Ph,D.
c A Joseph Kehge, M.D. Mrz. Charlas . rttenmeyey, Secretary
Lo Mr, Moxtim¢r Levy

D. Board Function

e

The Board is legally ard ethically respansible for the-operation of the
.- Center. 1t has policy making responsibility, general financial respensibility
and overall Accountability to the community.

-21=
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E. Agency Flow Chart

Mercy Hospital
Board

l

’

Muacatine-Scott Co.’
School System Board

Facility Board

Pine Knoll Health Care

Community Ment
B

al Health Center
oard .

ﬁﬁ;ectorL

{
Acute Inpatient
Emergency

Professional
Team

ol

Outpatient
Day Treatment
Emergency
Congultation and

Education

Professional
Teams

F. Funding Sources and Amount

Sturce
Scott County
Federal
Fees
United Way
Other
TOTAL

G. TFunding Expenditures:
Salaries
Related Benefits

. Rent

Utilities, etc«

Conferences

Office Supplies & Equipment

Travel

Food - Prog. Supplies

Other (gpecify)

Bldg.-Grounds maintairence

Insurance
Equipment
Other

TOTAL

%

197374
5384,515
120,153
106,458
11,383
1,054
$623,563

28,522

4,135

T 2,600

3,858

§613,227

7 .22~
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® 31; H. Agency Programs & Descriptions (This includes all programs whether paid or
; voluntary personnel participate)
b .

: {{; Outpatient Service Emergency Service
A R I P Day Treatment Service Preschool-Kindergarten Program
LB ! i Inpatient Service Consultation-Education Sexvice
- 4 [ Va1

Y1 T
L 3E RS ad . « N

® b [ 1. Outpati.nt Service: The outpatient service, is designed to provide a

// L) P
t e therapeutic program for persons whose relationships within the community
‘ i are sufficiently intact to enable them to benefit from periodic visits
74 to the Center{ . The program may be provided on a short-term or extended
G ‘j f baSiS.
A‘ki
{

‘ 2. Day Treatment Service: The day treatment service is designed to provide
a therapeutic program for persons requiring care in the service setting
for a substantilal portion of the day or night. The program varies from
short-term to extended depending on patient need.

3. Inpatient Servic .: The inpatient service is designed to provide a therapeutic
f : ' program for per.ons requiring continuous 24 hour care in the service setting.
{‘ Short-term inpatient care is provided in affiliation with Mercy Hospital,

. extended inpatient in affiliation with the Pine Knoll Health Care Facility.

EaSRD
T TR S I U S e Yot o 5 e et
1 SRS ) X ..
Siimcawnd —
7t

j‘ 4. Emergency Service: The emergency service is designed for persons requiring
’ immediate mental health care and consultation services, It is provided on
' a 24~hour a day, 7 day a week basis. The program is on a short-term basis
but includes a follow-up system. Emergency services are based at the
Community Mental Health Center on-week days and at its affiliate,
Mercy Hospital, at night, over weekends and on holidays.

[RIRPAEL

5. Preschool and Kindergarten Program: This progtam provides diagnostic,
psychoeducational and consultative services for children of preschool

- and kindergarten age. The Center in affiliation with the. Muscatine-

g ' Scott County School System offers children who are experiencing emotional

S difficulties in theilr home and regular school environments, an educational

program in a therapeutic setting with specially trained teachers and

Tyt clinical staff, Parents are actively involved in their children's program

_!; and there is a liaison program with community schools to facilitate

: the children's transition into regular school.

.

i 6. Consultation~Education Service:...Thz consultation-education service is

; designed to assure the development, maintenance and continved improvement
of the community's mental health service resources and to assure the
existence of an informed citizenry. Consultation activities, case

. oriented and program oriented, are directed toward assisting staff of
other agencies or individuals to improve the mental health aspects of
their work with their clients and in strengthening mental health aspects.
of agency programs. Education activities are focused on the general
public in addition to starff of community agencies and are designed to
inerease understanding of mental disorders and mental health.

Note: Each program is staffed by mental health proféﬁﬂ&@ﬁals from the
disciplines of psychiatry, psychology, social work and’..srsing.

S
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Program (s) Location if other than Agency

Acute inpatient service - Mercy Hospital

Extended inpatient service = Pine Knoll Health Care Facility

Program Hours (Outpatient)

8:00 a.m. to 5:30 p.m., Monday, Tuesday, Wednesday, Friday

8:00 a.m. to 10:00 p.m., Thursday
9:00 a.m. to 12:00 p.m., Saturday

Composition of Staff in Juvenile Related Programs

Preschool-Kindergarten Program Children's Outpatient Adolescent Outpatient

Service & Inpatient Services

Teacher#® Social Wcrker Nurse
Teacher Associate%* Social Worker Social Worker
Nurse - ) Psychologist Psychologist
Social Worker Speech & Child Child Psychiatrist
Speech & Child Therapist 8 Volunteers

Therapist Child Psychiatrist ;
Child Psychologist - 8 Volunteers

Psychological Cdnsultant
8 Volunteers

* Employed by Muscatine—Scoﬁé Counity School System
Clientele )
How.many juveniles entered the Agency as new clientele?
466
aow many as ret;rned clientele?
V 102;
How many clientele discontinued services?

500

How effective does the Agency‘thiuk the Programs are in
the clientele?

Reasonably effective

How would the clientele being served be described (Race,

1974 statistics are not computed at this time.
[
& i

2l

meeting the needs of

Sex, Age, Income)

)
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Number of Minorities in the Agency as staff

3 Professional Staff members
1 Business office staff member

Composition of Staff

Professional Salaried Perscunel
Other Salaried Personnel

Volunteers (Active
Inactive

Other ~ M.D."'s & Ph.D's
Masters Degree Level
College Degree Level
Som College

High School Degree

No High Sc¢hool Degree
WHAT PERCENT ARE:

White

Black

Mexdican
Other

Does Staff attend conferences? Yes, national, state, and district level

Are there provisions for paid classes and other schooling? Yes, for conferences and

Is In-Sexrvice Trailning provided?

What

is invelved (hours, type, etc.)

Monthly professional seminars

Volunteers

Workshops

Yes

What are the functions of volunteers?

What

The Volunteer Organization of t
Center is designed with various
receptionist alde, music, Big B
Library, preschool and kinderga
yisual artg.

training do volunteers receive?

Orientation and training sessio

v

he Scott County Community Mental Health
group activities including outreach,
rother/Big Sister, Socialization Clyb,

rten program, Pine Knoll Program, aiid |

ns as well as ongoing professional supervision.
~25—
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Referrals
From where does the Agency receive refexrals

Self, family, friend
. Physician or medical facility

School System

Social or community agency

Mental health professional or psychiatric facility
Law enforcement agency

Other #*

* includes such:services as clergy, attorney, employer

i

To where does the Agency make referrals?

Family & Children's Services SCARF

Quint~Cities Drug Abuse Council FriendlyyHouse
Visiting Nurse Assoiiation Commission on Aging
-Fairmount Preschcoyf Maxrquette School
Homemaker Service /

C“J,}

Scott County Department of Sogial Services

How does the client find out about the Agency in addition to the above?

Telephone boaok and nevspapér listings
Periodic coverage in the media:

Scort County Mental Health Association
Community Merntal Health Centexr Volunteer Organization

¥
|

Consultants
Are paid consultants used? _yes
From what agencies?

University of Iowa Speclial Education Department
lowa Mental Health Authoricty

Other methods of interagency cooperation:
Paxticipation in community planning and development groups
What are the problem areas of clients?

" Not applicable

What is the geographic¢ service area?
. - - ' i

Scott County

Priorities

What are the Agency's short range goals & priorities?

Non-paid consultants? ves

1. Developing specialized services for the agency in conjunction with local

advocacy groups for the elderly.

2. I&ﬂrcving the delivery of mental heélth‘services te disadvantaged and rural

tesidents of Scott County. 26~
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Long Range? (ten years)

Developing a system of on-going program evaluation in order to
Jetermine the most effective methods of prevention, diagnosis
and treatment of emotional disorders, utilizing all available resources.

What gaps do the Agency perceive in services?

Services to the elderly

Services to the chronically mentally disabled in nursing, custodial and
boarding homes

What gaps do the Agency view in overall services in Bi-State Area?
See 'X%

Additional Notes:

Most of the information provided is from the booklet, Community Services
Related to Spanish Speaking People, dated December, 1973, Additional
information was taken from the updated material for the Vocational ,
Rehabilitation Booklet. This information was augmented by the Community
Mental Health Center annual reports.

-07m
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AGENCY Davenport Center for Continuing Education

Director: Dennis Koch
1410 Marquette Street

Davenport, TA

A.

Agency Description

The Center for Continuing Education is a function of the Davenport Public
School System offering a regular high school program, The Center serves
school age people under 21, who have completed 8th grade, who are residents
of Lhe school district and whe have not been in school at least 30 days.
The Cdénter is open on regular school days from 8:00 a.m. to 4:00 p.m.

Agency Purpose

The purpose of the program is to provide an oppprtunity for students not
currently enrolled in a regular school program to continue their education
and complete a basic high school program.

=

Board Composition

Davenport School Board Jack Smit ) Dr. John Sinning
Dr. L. J. Twyner Dr. Gordon Flynn
Richard VonMaur Mrs. Betty Dexter
Dalie Paustian

Board Function Not Available

Agency Flow Charc None

Funding Sources and Amount

Funding scurces and funding expenditures does not apply directly to the
Center because funds are received and dispensed by the Davenport Community
Schoul District. The funds that the school district receives for the Center,
however, ara from two basic sources: 1) local district funds, and 2) Title I

funds. In 1974 there was a 50-50 split between local district and Title I
fuads. Total funding for 1974 amounted to approximately $100,000.

Funding Expenditures

The administrative office of the Davenport Community School District handles
all expenditures.

Agency Programs & Descriptions (this includes all programs whether paid or
voluntary parsonnel participate)

EducatiOn - a program designed to provicde schooling for those gtudents who
want an education and who are not presently attending regular school.

Program(s) location if other than agency N/A
Program Hours . 8:00 a.m. to 4:00 p.m. Monday - Friday
~29- )
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I. Composition of staff in Juvenile Related Programs

K.

Ll

-

Program Coordinator - 1; Counselor — 13 Course Facilitator - ks
Teacher Associate —~ 1; and 1 - Secretary.

Clientele

How many people entered the agency as new clientele? 60

How many as returned clientele?

Kow many clientele discontinued services?

45

How effective does the Agency think the
the clientale?

Not !lilown

programs are in meeting the needs 7

effectiveness to them is very good.

For those people who remain in the program the agency feels that the

How would the clientele being served be described (Race, Sex, Age, Income)?

Mexican American -~ 1%; Blacks - 10%; Whites — 89%;

Average Age - 16~17;

Number ot minorities in the Agency as staff?

Composition of Staff

Professional Salaried Personnel

Other Salaried Personnel

Volunteers (Active)
{Inactive)

Other
Masters Degree Level
College Degree Level

Some College

High School Degree

No High School Degree
PERCENT ARE:

White 100%
Black '
Mexican

Qther

1974

—

a

|

~30-

707 Boys; 307 Girls; Income - non-existent
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Does staff attend conferences? YES
Are there provisions for paid classes and other schooling? NO

Is In-Service Training provided? YES
In-service training is provided by the school district, It consists
of approximately four days total a year.

Volunteers

What are the functions of volunteers? No volunteers
What training do volunteers receive? N/A
Referrals

From where does the Agency receive referrals?
Schools, self, parents, courts, social services and Youth Commission.

To where does the Agency make referrals?
10-15% are referred back to the regular school system. Refervals are
also made to Maternal Health, Family and Children Services, Mental Health
Center and other community social service agencies.

How does the client £ind out about the Agency in addition to the above?
By word~of-mouth.

Consultants

Are paid consultantd used? YES Non--pald consultants

From what Agencies?
Consultants are furnished through the Davenport Community School District.
The consultants are from the schools dnd other social service agencies
in the community.

Other methods of interagency cooperation:

The Center works in cocperation with Edastside Neighborhood Developmernt
Corporation and Central and Western Development Corporation.

" What are the problem areas of clients?
1. Yeople who want an education but who are noc involved in a regular

sc¢hool séssiou. ‘
2. People who need people to care about them,
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What is the geographic service area?

The geographic service area is that area which encompasses the Davenport
Community Schocl Districr.

Pricrities
What are the Agency's short range goals and priorities?

1. Expansicn of facilities; and 2, Impreved delivery of services
Long Range (tew years)?

> make the Center an alternative te other educationzl programs in
effect and not an after-the~fact program.,

What gaps do the agency pavceive in services?

1. not able fo serve the numbars;
2. limited cuzriculum

What gaps do the Agency view in overall services in the bi-state area?

There is a need fur an altermzrive program in the school system in the bi-
stare area. Also, there needs to be a larger program of this sort.

Addicienal notes: None
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AGENCY Davenpgrt Chamber of Commérce

Contact Person: Loyle Mueller
404 Main Street
Davenport, IA 52801

A.

* Agency Description

f
The Davenport Chamber of Commerce has been in existence since 1867. The
Chamber is a non—prof*t orgarization for the purpose of promoting commercial,
agricultural, iIndustrisl and civic activities so as to enhance the business
climate of the greater Davenport area.

Agéncy Purpose

Lhe purpose of the Chamber i3 to make better communities in which to llve and
better communities in which to make a living by:

1) encouraging the growth and development of the community:
2) Thelping vorrect problems 4nd conditions in the community.

- Board Composition

Eugene Hawkinson Richayd Schmidt
Lee Marts B. C. O'Brien
Charles Wittenmeyer Charles Brooke
Jack Bush Norm Friederichs
Robert Fritzsche Wayne Geadelmann
Dr. Joseph Kehoe Willard King
Gene McGreevey . Forest Schavey
larles Schebler . E. Seyfried, Jr.
Dee 3pringer Robert Smith
T. I. Stephenson, III George Vietl
Willsam Webb Tom L, Williams

Ex-0fficio Members: H. Clay Gardner; Evelyn Clarke, Gilbert Franklin;
Alan Jansen; Robert Peppers and L. B. King.

Board Function

The Board functions as a pelicy making board.

Agency Flow Charf (se2 attached sheet)

Fundingz Sources and Amount

The Chamber operates on a budget of about $100,000 a'year - all from

voluntee: contributions,: There has been no actual allocation for the
juvenile program. !
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IMEMBERSHIPI

[BOARD oF DIRECTbRs[

,EXECUTIVE COMMLITTEE

[E§§31DENTI

Chamber Building Company
Convention ‘Bureau :
Davenport Industrial Dev= Co.
Downtown Davenport Associatlion
Horizon Homes

Quad-Civies Sales Execuc1ves Club

I 5
% | VICE PRESAIDENT

1

VICE PRESIDENT

|

r
VICE PRESIDENT

l

1
V1CE PRESiDEN:}
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Governmental Affafrs [-pz g

Aviatcion

Economic Development
Flood Countrol
Streets and Roads
Tax Research

Transportation

e

Lﬂuman Resources Dapt.
|

Membership Service Dept.
1 :

Financial Dept.
1

Education
Housing
Public Affairs

agriculrure

Consumer Affairs
Narional Legislative
Public Inf. & Mem. Rel,
State Legislative
Women's Bureau

Building & Maintenance

Finance

‘Membership
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Funding Expendltures This information is aot available.
Agency Programs & Descriptions (this includes all programs vhether paid or

voluntary personnel participate)

Agriculture ~ Promezing the full development of agri- business in the greater

Davenport area,  Foster good urban-rural relations.

Aviation - Helping provide the community with incresssd aviation capabilities.!

Building and Maintenance - Maintenance of the Chamber building.

Consumer Affajrs - Establishing a direct dialogue with cconsumer groups.

Economic Development -~ Working to bring in new business and industry and in
general working to keep the city growing aud healthy.

Educatisn ~ Working with educatovrs of the commurnity to see that opportunities
erist for its citizens to develop theilr abilities to the fullest potent‘al
for the good of the individual and the goad of the community.

Environmental Quality -~ Promoting the abatement and control of air and water
‘pollution, to maintain nurity of these resourceés of Scott County consistent
with the protection of the normal health, general welfare, and physical
property of the people; to insure uaximum employment and the full industrial
development of the area and coordinate efforts to beautify the entire city.

Flood Control ~ w:veloping an acceptable flood contyal progrom for tha City
of Davenport.

Housing ~ Advising, guiding and assis“ing governmental units in providiag
becter housing for elderly and disadvantaged groups.

Membrrship ~ Expanding the membership of the Chamber.

National Legislative = Keeping informed on legislatdive development iu
Washington, D.C. and working to stimulate the public iaterest iIn
legislativa matters.

Public Affalrg ~ Working to solve civic problems and improve communilty conditions.

Public Information and Membership Relations ~ Developing good public rela;ions
with the Chamber members and the public,

State Lepilslative - Keerping informed nf legislative developmants in Des Moines
and working to ptimulate the public interest in legislative matters.

Streets and Roads ~ Attempting to promote action to resolve serious
traffic patterns.

Tax Resedarch (Clty, County, Schools) = Assisting City, County and schools in
securing the greatest degree of service for each tax dollar.

Transportation ~ Assisting In irproving public tzansporta?ion.

Women's Bureau ~ Fostering the spirit of culturzl) and commercial progress among
the business and professional women of Davenport.

Progtam(s) location if other than Agency None
Program Hours 8:30 a.m. to 5:00 p.m. - office hours

Compogition of Staff in Juvenile Related Programs

Assistant General Manager of Chamber of Commercz; Secretary and 40 Volunteers.
Clientele

How many people entered the program as new clientele? 50

How many as returned clientele? 0

=35~




®

R R el S

FT A N AT, e

Clientele (continued)
How many clientele discontinued cervices?
Over a two year period closed 75 cases.

How effective dcas the Agency t:ilnk the Programs are in meeting the needs
oi the cliientele? o

The Agency feels that since the Program was tailor-made to meet
an unmet need, it is very effective.

How would the ciientele being served be described {race, sex, age, income)?

‘80% Male; 20% Female; between ages of 13-17; race runs according to the

racial cross—section of the county.
Number of minorities in the Agency as staff? 0
Composition of Staff

Prcfessional Salaried Personnel 1

Other Salaried Perscnnel 1
Volunteers (4ctive) 25

(Inactive) 15
Cther

Masters Deéree Level

College Degree Level 1

Some follege T

High School Dugree

No High School Degr;e
WHAT PERCENT ARE:

White  _100%_

Black
Mexican
Other

Does staff attend conferences? No

Are there provisions for paid classes and other schooling? No
Is In-Service Training provided? YES What is involved (Hours, Type, Exc.)

‘Training is provided by Judge Petrucelld and the Probation office.

..l36..
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Volunteers
What are the functions of volunteers?
1. To fulfill legal requirements of probation}
2. . To work on a more personal level and try to go beyond that to
help. solve peoples difficulties., .
What training do volunteers receive?

The volunteers receive the same training as staff (which is provided by
Judge Petrucelli and the Probation Dffice). Also the Probation Qffice
' has perilodic meetings (about once a month) with the volunteers.
Referrals
From where does the Agency receive referrals?
. 100%Z of the referrals come from the courts.

Towwhere does the Agency make referrals?

Most referrals must be made by the Judge, therefore, the agency has
a limited referral system.

How does the client find out about the Agency in addition to the above? N/A
Consultants

Are paid consultants used? NO Non~-paid consgltants? NO

From What Agencles? N/A

Other methods of interagsncy cooperation? None

What are the pfoblem areas of clients?

The major problem is an unstable home environment.

What 1s the geographic service area? Scotf County, Towa
Priorities

What are the Agency's short range goals & priorities? None

Long Range (ten years)?

The long.range goal is to keep the program as an oﬁ—going prograr,
W {\_,\\

What gaps do the agency perceive in services? None
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i Y. What gaps do the Agency view in overall services in the bi-state-area?
4 .
Q% The major gap that the Agency perceives in the bi-state area 1is”that there
; is a need for a volunteer program such as this at the social service agencies. '
- i Z. Additional Notes:
o
(‘ N
& The juvenile program referred to is called the Voluntx:er Juvenile Probation
: Program and is a program listed under the Public Affairs Division of the
E ; Davenport Chamber of Commerce. The program entails releasing juveniles for :
- § : probation to community volunteers who in turn work with the youth to see that . s
A he follows the rules of his probation. The volunteer alsoc works with the
® i youth to help instill a sense of meaning and directicn to the,individ{:B."
]
i
® |
4 I
:
i
: %
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AGENCY ¢

Davenport Commission on Youth

Contac. Ferson: Laura Lehman

Davanpcrf Commission on Youth
1613 Harrison Street
Davenpart, IA 52801

A. Agency Description

D.

E.

F.

The Davenport Commission on Youth was established in February, 1974,

'chrough’g grant application for LEAA funds through the Iowa Crime Commission.

.

The Da{énpott Commission on Youth staff membevrs use problem solving techniques
to deal with immediate family problems, crisis situations, school problems,
ete, The Commission iIs not intended to be a long-term counseling service,

".but after three or four sessions with the young person involved, will try

to make appropriate referrals to an already existing focial agency in the
community, or to itg own staff of veclunteers. After an appropriate
referral has been made, the Commission staff will follow up on the
referral to monitor delivery of services.

Agency Purpose

Development of a community-based program coordinating and uvtilizing
existing juvenile prevention and corrections resources to provide
comprehensive services to the youthful offender or potertial trouble
chiid.

Board Composition

John Stonebraker Betty Hoon

Kay Behn Rev. John Hynes
Jerry Zillion Wendy Cloe

Mary Ann Dierickx Pachel Sierra
Stanley Eisler Jerry Smith

Ken Freeman Cachy Wells

Louise Goldman Sgt. Dick Zoeckler

Larry Harrington

Board Function

The fifteen member Board formulates policy and serves in an advisory . ’
capacity to the staff,

Agency Flow Chart

Sae attached sheet

Funding Scutrces and Amount

FEDERAL:  LEAA $27,285.00
State {Zowa) , 1,119.00
Local (city of Davenport) 17,802.00

‘ TOTAL $43,522.00
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G. Funding Expenditures:

1974

Salaries $20,681.16

Related Benefits 1,810.51

Rent ' 2,000.00
vh. dities, etc.
Lg,faregces

Office Supplies & Equip. - 1,455.92

Travel 2,237.20

Food

Other (specify)

Contract Service 1,414.49

H. Agency Programs and Descriptions (This includes all programs whether paid or
voluntary personnel participate) ' ~

¥
*

%
&
*

National Youth Project Using Mini-bikes (NYPUM)

Big Person Program (Big Brother & Big Sister)

Lighted Schools (Open schools in the evening for crafts and recreation)

Poetry Group

Camps (Camp-outs YMCA Camp, etc)
Softball League

Basketball

* Note: Run by volunteers

Proposed Agency Programs:
Alternative Center (recreation)
Alternative School (Education)
Runaway Shelter Home

Program (s) Location if other than Agency

N/A

Program Hours

L. Composition of Staff in Juvenile Related Programs

N/A

Director

Assistant Director
Counselor

Case Ald (provided by Operation Mainstream)

4 Vista Volunteers

]
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How many people entered the Agency as new clientele?
Pl ‘ 379 in 1974

How many as returned clientele?

l[ 0
3 How many clientele discontinued services? ]

Unknown

How effective does the Agency think the Program is in meeting the needs of the
clientele?

The Agency feels it is as effective as the community resources that are
avaiiable for the youth.

; How would the clientele being served be described (Race, Sex, ng, Income)
i ,
: 20% black 50% Male Ages Medium low-income
80% white 50% female 13-18
K. Number of Minorities in the Ageney as staff
PY Out of the Staff of four (4)
: (1) One minority - Counselor
L. Composition of Staff
1974
‘ Professional
) Salaried Personnel 3
£ Other Salaried
) 2 " . Personnel 1
9, E.
B Volunteers (Active 65
.k Inactive S 10
®. | —
- E Other
. Masters Degree Level 1
M% ' College Degree Level 1
® | k Some College : 1
High School Degree 1 -
No High School Degree
o L WHAT PERCENT ARE:
5 White 75%
Black 25%
Mexican - ' . .
Other _ 4 \ P Qe )
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M. Does Staff attend conferences? _Yes

N. Are there provisions for paid classes and other schooling? None

0. Is In-Service Training providzd? _Yes
What is involved (hours, type, ete.)

3 hours per week for‘staff
P. Volunteers
What are the functions of volunteers?
Sﬁpervise Activities
Supervise Lighted Schools (crafcs and recreation)

Big Brother - Big Sister

Additionally the Committee on youth has 4 VISTA volunteers. These
volunteers function in the following manner.

Runaway Alternative School
Alternative Center Lighted School

What training do volunteers receive?

6 hours per week training to familiarize the voluntezer of problems
and what can be expected. This training is usually in canjunctlon
with the Big Brother/Big Sister Program.

Q. Referrals
From where does the Agency receive referrals?

SEE_FLOW CHART

Family . Church

" School Friend
Police Self
Social Services Other
Probation

To where does the Agency make referrals?

1. Crisis Intervention

2. Big Brother-Big Sister

3. Mental Health Center

4, Group Activities

5. Governor's Youth Opportunity
6. Employment Service

7. Depty of Social Services

8. All othersrelated agencies

R. ‘How does the client find out about the Agency in addition to the above?

Pamphlets and pd%ters
wly 3
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S. <Consultants

Are pald consultants used? Yes Non~paid consultants? Yes

From what Agencies?

Scott County Mental Health Clinic - paid
Office of Planring and Programming - State of Iowa - non-paid
East Moline Stete Hospital - non-paid

T. Other methods of interagency cooperation:

»5 4 ‘ Interagency Youth Council
U. What are the problem areas of clients?
Internal family disruptions
School problems

Law Enforcemeat problems
. Personal problems

V. What is the gecgraphic service area?
City of Davenport b

: )
Walcott {//
Blue Grass ’

Bettendorf (only selected cases)

Priorities

What are the Agency's short range goals & priorities?

Widen geographic area to the entire county,
Alternative Center - However there is a lack of funds.

Long Range? (ten years)
Temporary Runaway Shelter
X. What gaps do the agency perceive in services?
| Finding jobs for kids.
Y. What gaps do the Agency view in overall services in Bi-State area?
Runaway Shelter
Employment

Employment training

Z.  Additional Notes: None
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AGENCY: Eastside Neighborhood Development Corporation
Contact Person: Melvin McNeal

Bastside Neighborhood Development Corporation
753 « E. 6th Street
Davenport, Towa 52801

A,  Agency Description

Eastside Neighborhodd is located at 753 E, 6th Street in Davenport, Towa.
It is a private non-profit tax exempt corporation.

Eastside's office hours are from 9:00 a.m. to 5:00 p.m., however; program
Hours vary from the office hours.

The Neighborhood Development Corporation developed from the settlement house
concept which fitted immigrants into the American society. This conept has
changed so that the neighborhood.people dictate how and whare they would.like
to see their neighborhood going vs how they can fit into the neighborhood.

Eagtgide begaﬁéits operation in October of 1970 at 710 E. 10th Street. In
February of 1973 they moved to their present location.

B. Agency Purpose
The agency's purpose is to develop resources through study, planning, and

action which answer the needs of the Eastside Neighborhood people so as

to assure that their resources will furnish an appropriate answer for their
« needs.

Cs Board Composition

The board is made up of neighborhood pecple onty.

Leonard Davis Sylvia Roba
Willis Dean Lazaro Saldivar
Ann Kruchow Mary Williams
Melvin Morgan C,W. Walker
Powell Owens ‘ Emma Wells
Sylvester Polite Catherine Wells
Edna Rauch

D. Board Function

1. Policy making boaxd

2, Hire Executive Director
3« Monitor Staff

4. Represent neighborhood

-
- -
-




e E. Agency Flow Chart

1 BOARD OF DIRECTORS

‘ | .‘ | ‘> . /‘EX. v
s - ED. DIR. COMMUNITY ORGANIZER

SECRETARY

EDUCATION [pERSONNEL]

OQUTREACH WORKER

F. Funding Sources and Amount

, o Total budget is approximately $53 378
® United Way - $47,560
’ Remaining funds are transfer payments

G. Funding Expenditures: Agency would not like to give out this information

H. Agency Programs & Descriptions (This includes all programs whether paid or
voluntary personnel participate)

1) Walk-in Clinic -~ began operation in 1973; primary medical care
2) Drop-in School ~ began operation in 1973; basic classes for those students
who cannot make it in the school system
3) Food & Nutrition: in operation since agency's beginning; for those persons
ages 5 to 1l4. This program provides a well balanced supper 4 days a week;
' teaches proper nutrition
o . 4) G.,E.D. perscns can work for their General Education Degres
) ' 5) Arts & Crafts: classes in making Christmas presents, ete.
6) Summer preschool ° :
: 7) Summer recreation: for all children in the neighborhood; offers recreational
- programs such as field trips, swimming, etc., provides a lunch everyday
8) Emergency Food & Loan: food and loan for those persons not qualified for any
other program offﬂrlng these services
Woman - Infant - Children Food Supplement Program: the agency issues warrants
from the Dept of Agriculture which enable low income pregnant mothers, nursing
mothers and children under age 4 to purchase nutritional food-stuffs from
‘ ; grocery stores.
e 10) Advocacy for Students: counseling services; liaison between school and student
e 11) Job Referral: to put money in pockets of young persons

i' | Program (s) Location if other than Agency

g 7? All within agency unless otherwise stated in the program descriptipgn
Program Hours - varies.
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- Other Salaried Personnel

Composition of Staff in Juvenile Related Programs

Unable to be determined

Clientele |

How many beople entered the Agency as new clientele? Informatiofh not available
How many as returned cl.entele? N/A

How many clientele discontinued services? N/A

How effective does the Agency think the Programs are in meeting the needs
of the clientele?

Generally effective

How would the clientele being served be described (Race, Sex, Age, Income)

Race Income _Sex
10% Mexican : all low income 40% males
40% White Apes 607 females
507 Black all :

Number of Minorities in the Agency as staff

1974 - three (3) - one Black Executive Director
two Black clerical staff

Composition of Staff

1974
Professional Salaried Personnel

4
2
Volunteers (Active 9

Inactive 0
Masters Degree Lavel 2
College Degree Level ¢
Some College 1
High School Degree 3
No High School Degree _ . 0
WHAT PERCEUT ARE:

White 50%
Black 50%

Does Staff attend conferences? yes

Are there provisions for paid classes and other schooling? no
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Is In-Service Tﬁaining provided? _yves ‘ ' :
What is involved (hours, type, ete.)

Adult Work Experiencé ~ full time
Volunteers
What ave the {uncrions of volunteers?

physicians - R.N.'s and L.P.N,'s, medical technicians, Lab techni:ians,
secretaries for the clinic program

What training do volunteers receive?

volunteers are from their own various fields of expertise
Rereyxrals

From where does the Agency recelve referrals? ' T
From many places including: Dept. of Social Services, the courts, VNA, Voc.
Rehabiiitation, Marer:al Health Center, Extension.Service, University of Iowa
Hospital, Catholic Worker House, churches, T.R.A.I.N., Legal Ald, Health Dept.,
other neighborhood centers, Veterans Commission, Homemakers, G.I. Forum,
Public schools, etc.

To where does the Agency make referrals?

To those places mentiored in “from where referred" and others

How does the client find out about the Agency in addition to the sbove?, -

outreach work . .
neighborhood and block meetings
word-of-~mouth

~ Consultants ) .
Are paid consultants used® _yes Non~paid cénrultapt§? _#es

Frﬂm‘what Agencies? ,

architect, appraiser

Other méthods of interaprn.v cooperation:

interagency meetings: regt!ar snce a meath meetings, telephope calls
What are the prublem areas of clients?

1) housing

2) medical S
3) education
4) jobs

5+ dealing wiih various bureaucracies

48~
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§
o V. “hat is the geographic servize area? o
et %‘ Bridge to Brady and 5th to l4th Screet
. P Will sexrve anyone who comes to the doorx
2t W. TPriorities
ST
r -’ Vhat are the Agency's short range goals & priorities?
®
development of the clindc
. moyre work with the schoolis :
work with private and public agencies for low cost hausing
7form a edtizen's zdvisory board, with the nity for inner city developments
b Long Rusge? (Ten years
® b g Ruage? (Ten years)
the agency plans according to needs so as needs change mo do plans
3 I
Lé X. Waat gaps do the agency perceive in services N
[3 Yzar round recreation. for youth
® : - ¥. Yhat paps do the Agency view in overall services in Bi-State Area?
]
‘ ; 3' housing - sources of funds for housing construction downtown development
Zs  Addftional Notes: HNONE
i
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AGENCY Family and Children Services

Contact Person: Ken Boyd
115 West 6th Street
Davenport, IA 52801

A. Agency Description

Davenport is a private agency eerving Scott County, Iowa,’
service provided is'marriage and family counseling.

[

2

, 7

s "\\\\

Family and Children Services which is located at 115 West 6th Straet in“

The principal-
Qfher areass whiech -

the agency involves itself are services related to'pregnancy, adoption,
foster care, group homes for adolescent yotth 1nd rEbidential treatmeat

center for children.
8. Agency Purpose

The overall mission of Family and
tc strengthen family life.,

. Board Composition

Dennis J. Brett
Dean Duben

Mrs. Clark Filseth
Greg Gray

Ed Kenney

Tom Lundsen

James Otis i
Mrs. William Runge
Rev. J. W. Stedman
John Brue:

Jim Heste:i

Mrs. John Staak

D. Board Function

Ronald Duclos

. Joseph Feckel

Kenneth Goldsberry
Paul Tves

Rev, Eugene Koth
ToqIMarkc

Glenn Peikins Oy
Ponald Shiaw

Mrs, William Webb

Mrs. William Harvey
Jack Rider

Pr. Richard Whittlesey

The Board functions as a poliéy making board nuly.

Ei/ Agency Flow Chart (see attached sheet)

" F. Funding Sources and Amount

United Way (Rock Island & Scott Lounties)

United Way (Muscatine)
Purchase of Service
Client Fees
Investment
Miscellaneous

" Budget for 1974 - 31,1 millEy

’/\/

$ 81,500

$ 17,325

$ 297,262

$ 23,810

$ 3,559
-8 2,515
_§ 426,031

Shildren Services is to develop programs
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E. Agency Flow Chart

{BoARD OF

PURCHASE OF
SERVICES

© | Department of

DIRE(TORS]

&
1 >

s it vy el Ini  foei s ]

EXECUTIVE DIRECTOR
Family & Child Sexvices

I
1%

Secinl Secvice

P

DIRECTOR OF
PROFESSIONAL SERVICES

{Xen Boyd)

(Larry Harris)

-

|

i

!

AHCHORAGE HOLSE
- - (Group Home)
= (AlBo see short
ranpe goals)
LOORDINATOR

Fd Stoassel

RESIDENTIAL TREATMENT

| Quad City Childrens
Center
COORDINATOR

FOSTER CARE

(Responsible for all
foster care)
COORDINATOL

~ Tom leson

Paula Moxton

FAMILY COUNSELING

COORDINATOR
John Wirtz

; G+ Funding Espenditures
r»‘l\ 3 -
- : e Salaries ) § 339,553
;ﬁ”’«§ B Related Benafits )
r‘ 5
“T~ Postape, Telephone,
ip o Office Dupplies 7,485
N . ¥

"‘oa% E 3 ;'7
&t »Pkl Building Expenditures
Wl E and Utilities 10,513

“3 ,@” Mileage, Trips, Conventicns 5,022
!! ) Food; Clothing 9,555

w(,g\‘

7 Fogter Care Payments 20,768

L EBducatlonal Expenses 30,280
- | » Mscellaneaus 2,17
. *g H, Apency Programs and Descriptions (this includes all programs whether paid or
“ i voluntary personnel participate) 4‘ . .
73 Adoption - & program designed to blend the needs of three groups of people:
§ abandoned thildrsn ond/or children whose natural parents are willing or unable
v i to assume responsibllity for their material and spiritual well-being; natural
i parent{s) who, fov one reason or another, wish to relinguish thelr children for
;,% lepal adoption; and couples (or sometimes individuals) who wish to adopt
’ rﬁé other's children legally to be their own., The primary objective of the
Vo progtam is to provide children with permanent lomes under new legal parentage,
including mutual rights and responsibilities which prevail in the natural

V parent~child relarionship,
___dt- 5 - =
o b - “
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Agency Programs and Descriptions'(continoed)

Foster Care - a program designed to provide a substitute family life
experlence in an ~gency-licensed, supervised home to individuals (mostly
chiidren), who ueed care for a temporary or an extended period during which
normal family environment 1s either non-existent or greatly hampered hdcausée
.of some social, emotional, or physical reason.

Family Counseling - a program designed to provide counseling for families,
children, and individuals under stress. The program will assist familfies,
family members (including elderly and children), individuals living alone,
and the general community in meeting and overcoming problems in personality
adjustment, marital relations, child care and development, social deprivetion,
psychologlcal and emotional effects in aging, and situational stress.

Problems related to Pregnancies -~ a program designed to address itself to
the many problems that are related to pregnancies of both married and
urmarried parents.

Residential Treatment Center - a program designed to provide a therapeutic
environment which integrates daily group living remedial education and
treatment services on the basis of individualized plan for each child who
has emotional and behavioral problems and whose parents are unable to cope
with the child, and the child cannot be treated effectively in his own
home or foster family homes.

Group Home - a program designed for boys who are unable to live in their
own home o1 in a foster home for a variety of reasons. All boys are

wards of the state and have been adjudicated by the court either delinquent
or dependent neglected.

Note: Descriptions of programs taker from United Way Service Analysis—
New Approaches Prciject -~ 1973,

Program(s) location if other than Agency

East Side Office ~ 753 East 6th Street
Anchorage louse - 216 E. 15th Street
Quad Cities Childrens Center - 2800 Eastern Avenue
Muscatine Office
Program Hours . ‘
8:30 a.m, -~ 5:00 p.m, Monday - Friday
8:30 a.ms = 10:00 p.m. Monday and Wednesday

: )
Composition of Staff in Juvenile lelated programs

All staff are or can be related to juvenile program< depending upon
the situation presented.

g
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Clientele
How many people entered the Agency As new clientele?

Quad Cities Childrens Center ~ 65 Adoptions ~ 20
Pamily Counseling ~ 1,300

Pregnancy ~ 400

Foster Care - 30 to 35 per year

How many as returned clientele?

"

Quad Cities Childrens Center -~ 1 or 2
Family Counseling ~ 10 to 157
Pregnancy - occasionally

How many clientele discontinued services?
Quad Cities Childrens Center - 15
Family Counseling -~ all closed
Pregnancy - all closed
Fogter - 20%

How effactive does the Agency think the programs are in meeting the needs
of the clientele?

In view of the fact that Family & Children Service 1s a full service
agency, it 1y very effective because it can be responsive to mamy
neads of the people,

How would the clientele being served be described (race, sex, age, income)?
Adoptiont predominantly white, widdle class
Counseling: predominantly working clags; lower-middle class; reflects

composition of community as far as race

Foster Cave: more of the lower clasu

Number of minoritles in the Agency as staff? Edght

Compoaition of Staff

Professional Salarled Personnel ___ 55

Other Salaried Personnel N VAN
Volunteers (active)

(inactive)
Other
Mastars Degree Level -
Collage Degree Level 40

Some College
High School Degrec

oo oy o S s

No High School Degree

&
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Composition of Staff (continued)

WHAT PERCENT ARE:

White 947
Black 67
Merxdcar 47
Other

Does staff attend conferences? YES

Are there provisions for paid classes and other sc<hooling? YES

Is In-Service Training provided? YES What is involved (hours, type, etc.)
Regular scheduled training meetings which involves ébout 5% of staff's time.
Volunteers

What are the functions of volunteers?

Volunteers perform a number of Juties from going to Iowa City to get
babies, to recreational activities, to visiting families.

What training do voluntecrs receive?

Training for volunteers varies according to the duties they are to
perform. Some volunteers receive very extensive training, whereas
other volunteers receive no special training.

Referrals
From where does the Agency receive referrals?

Adoption, Foster Care, Group Home and Residential Treatment referrals
are from public agencies and the court.
Counseling referrals are from friends,: self other agencies and
professionals.

To where does the Agency make referrals?
Referrals are made to any needed agency in the community. Major places:

1. Scott County Department of Social Services
2. Employment Service
3. Scott County Ment:1 Health
4. Maternal Health Center
=
How does the client £ind out about the Agency in addition to the above?
)
Qther peoplej ot her professions, yellow pages and news medta.

¥
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Conbultante

Are paid consultants used?  YES Non~paid consultants?  YES

From what agencies? Psychologisr, Pediatricians and Legal.
Other methods of interagency cooperation
The agency works with all gocial agencles in a variety of different ways.

What are the problem areas of clients?

Family Counseling - confusion in roles, communication, 1dentity, poor parenting,

faulty exwpectations (for self, mates, members of family),

Problem areas of clients in programs relating to foster care, adoption, and
problem pregnancies are understeood.

What fs the geogréphic service ared? 75 mile radius
Priorvities
What are the Agency's shoxt range goals & priorities?
l. Establish a group home for girls,
2. Strengthen adoption program for the hard te place child.
3. Finding an alternative to detention.
4, Finding wore money to hire more professional counselors.
Long Range (ten years)?
To keep agency responsive to the needs of the community.

What paps do the agency perceive in services?

Program gap ~ bedng able to serve children iIn their own home who might
otharwise need foster or instirutional care.

What paps da>the agency view in overall services in the bi-state area?
The sgency feels that it should be serving the whole Quad-Cities area,
Additional Notes: i
ThazQuadadfﬁiis Children Centexr was establisheé in September, 1974, for

the purpose of providing a residential treatment center for youth.
Anthorage House Group Home was established in Marth, 1974.

~56-
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.' L‘ AGENCY : Friendly House
s i o N

. . Contact Person: Ed Micka

i . X
w1 ¥riefidly House
: 303 Taylor
Davenport, IA 52801

o | |

- ;‘” A. Agency Description

This ‘agency is a settlement l.ouse and member of. the national. federvation '
of settlement houses. It 1s located at 303 Taylor,.Dawveuport, IA. The
office hours are 8:00 a.m. to 5:00. p.m. weekdays and 9:00 a.m. to 3:00 p.m,
‘ P Saturday during the school year; and 6:30 a.m. to 6:30 p.m.

® éiﬁ Monday through Friday, June through August.

i B, Agency ?urpose'

The agency's purpose is to be aware of the. needs of the .neighborhood
- and to take positive action toward resolving them through establishing
‘} diregt services and through cooperative action with other community
~ groups. To provide experiences that make for enrichment and growth
. in the lives of the participants of all ages, backgrounds, bellefs and
{' capabilities. To foster understanding between groups. To strengthen
. family life and maintain a close relation with the neighborhood.

-
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! ' C. Board Composition

® Philip Adler Velma Van Zele
Jane Eastin William Webb
Rose Marie Edgerton : Dr. J.H. Sunderbruch
Mike Bauer Mary Lou Potter
Robert Hetherington Mary Engebretson
: L b Mortimer Levy Robert Waterman
e | ’ Robert Kellenberger . '
' . William Mueller
. Rev. C. H. Meyer
R i; " Virginette O'Donnel
g . Martin Phelan
N 3 A Monsignor Menke
B fi~ Lester Schick )
@ i Joan Smith ; .
B Paul Still ‘ :
i S; D. Board Function
e £- The board meets once a month,” It is an active board comprised of an
dD” 4 ! executive committee, activity committee and a planning committee.
: Y
b
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Y. Agency Flow Chart

Mortimer Levy
Prezident

I .
Dr, J. Sunderwruch
ttat Vice~Presadent

Edward Micka

{Executive Director

Joan Smith
| 2nd Vice~Ptesident

Jean Yountain

Education & Gre.p Worker

Mimi Belser
Secretary & Teach

Bruce Loebach
Program Direct]..-

Jane Eastin
Recording Secretary

James Gruenwald
Treasurer

Clayton Moore

Coordinator of Aged & Social Services

Edgerton
Activity Committee
Chairman

|
St11)
Yice Chm,

fSanders]
L

Engebretson

Kellenberger

Rev. Meyer
. 'th Zele

F, Funding Sggxces and Amount

Levy
Executive Comum,
Chairman
!
Dr. Sunderbruch
Vice Chairman

Msgr. Menke
Planuing
Comnittee
Chairman
Waterman
Vice Chm, =~

Appxoximanely 50% of their funding comes Jrom United Way and the other
507 is funded by County, State and Federal sources and contributions.

G. FPFunding Expenditutes
1974

w Salarieg

0% - Related Benefits

30% - Reng
Uralities, ate.

Conforences

Qfface Supplies and Equipment
Traval

Foud
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Agency Programé & Descriptions (This includes all programs paid or voluntary
personnel participate)

After school classes
Saturday Program

-Evening Program

Mother's Group

Adult Classes

Play Corp.

Child Day Care Program
Youth Teen.Program

Senior Citizen
Neighborhood Extension High School
"Plus co-sponscred programs

1. After school classes - education and recreation for youth: gym classes,
home economic, tutoring, dancing, craft and many more provided 9 months
of the year. - '

2. Saturday Program: education and recreation for youth; provides 2 snacks
and one meal; runs for 9 months out of tlie year.

3.‘Evening Program: education and recreation for youth; runs for 9 months (school
 year) ’

4. Mother's Group: a year round discussion group for mothers; a psychologist
from Mencal Health facilitates the group. .

5. Adult classes: classes are provided depending upon what the neighborhood
desires 9 months out of the year.

6. Piay Corp.: summer program for ages 2 to 13 years.

7. Child day-care program: summer program for ages 5 to 13 years.

8. Youth Teen Program: same as the evening program.

9., Senior Citizens: 3 different groups of senior citizens; each meet once a
veek for various recreational and educational teasons, the agency furnishes
transportation.

10. Neighborhood Extension High School: ruhs for 9 months; drop-in center for
grades 7-12; high school equivalency courses are offered: can work towards
G.E.D. .or high school diploma.

sProgram (s) Location if other than Agency.

All programs are located at the center except for Play Corp. which is
located within the reighborhdods.

. Program Hours

After school classes - 4:00 to 5:00 p.m. &
Saturday program - 9:00 a.m. ~ 3:00 p.m.

Evening program 6:30 to &:00 p.m,

Mothers group 9:30 a.m. to 11:00 a.m.

Adult cldsses depends on requast and needs

Play Corp. . 9:00 to_4:00 p.m. ‘

Child day~-care 6:30 a,m. to 5:30 p.m. ~59~
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Youth Teen program - 6:30 to 9:00 p.m.

Senior .Citdizen program - 10:00 a.m, to 3:00 p.m.

Neighborhood Extension Sexrvice - 9:00 a.m. to 3:30 p.m.
Composltion of staff in juvenile related programs:

approximately one staff person per program
volunteers are #1-5 per program ‘

Clientale

How many people entered the Program as new cliéntele?
20% new pedple

How many as returned clientele?
N/A

How many clientele discontined services?
N/A

How effestive does the Agency think the Program is in meeting the needs of
the clientele?

The programs are effective, however, being able to reach all those in
the community who could benefit from the programs is not as effective
as the agency would like,

ﬁbw would clientele ﬁeing served be described (race, sex, age, income)

Sex
Children =~ 50% male, 50% female
young adults ~ 70% male, 30% female
pdult - 20% male, 80% female
aged ~ 40% wmale, 60% female

Numbexr of lower incowe Minorities in the Agency as staff (By specific years,
at what pesition) .

1 Black full~time: educatien director and group director
1/2% of part-time staff is black: perform various functions”

Composition of Staff

1974
Profeasional Salaried Person. 4_

Other Salaried Personnel

Volunteers (Active
Inactive

Other

Magtarg Degree Level

iw ]w Io lolg f

College Degrag level




Some College

High School Degree

No High School Degree

WHAT PERCENT ARE:

White 50%
Black 5072
Mexican -
Other —_—

M. Does Staff attend conferences? _ yes

-

N. Are there provisions for pald classes and other schooling? to some degree

. - 0, Is In~Service Training provided? to some degree

-

-y

cmm e ew ce s e o

?-rc
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What is involved (hours, type, etec.)

workshops
staff meetings once a week

P, Volunteers
What are the functions of volunteers?
To assist the staff in whatever capacity needed
1. clerical help
2, receptionist
3. teacher aide and teachers group leaders
4, librarians
What training do volunteers receive?
staff meetings
! pre~training periods A
!; workshops and in-service traiuning
.= Q. Referrals
From where does tbe Agency receive referrals?

Self, Parents, schools, police court, social agencies

To where does the Agency make referrals?

1. other clients and neighbors
2. outreach work
3. referrals

S, Consultants

Are paid consultants uged?  no
61~

’

Non-paid consultanta?

: The agency makes referrals to whataver agency canxfulfill the need.,

Rs  How does the client find out about the Agency in addition to the above.

_ho
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From what Agencies?
K/A .
Other methods of interagency cooperation:
Meet with intercity agencies either weekly or semi-monthly
What are the problem areas of clients?
phyaical, economle, sgocial
What 1s the geograp-ic service area?

Warren to Division
Bth 8t. to the River

Prioxities
What are the Agency's short range goals & priorities?
1. to develop a more agressive outreach to the neighborhood.

2. look for other areas where branch would be needed.
3. to put nelghborhood representatives on Board

4« Work with C & W and Eastside to develop answers to the health needs

of the area.
Long Range? (ten years)
Stop the deterloration of the neighborhood
What gdps do the agenecy perceive in services?
L. not enough outreach
2, not enough social sorvice personnel
3¢ nead a Neighborhood Development Department
What gaps do the Agency view in dverall services In Bi-State Area?

Lack of housing for low-income and elderly.

Additional Notes: Nonae

-
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AGENCY :
Contact Person:

Governgr'
1001 Harrison Street

Governoxr's Youth Opportunity Program

Steve Witt
o
e Youth Opportunity Program

Davenport, IA 52801

A,

[
o
.

Agency Description

The Governor's Youth Opportunity Program, presently located in the Central
High School Parking lot, Davenport, Iowa began in 1971. .

From 1971 through 1973 the agency was a federally funded project through
the HEW Employment program funded under Title IV, to deliver employment
possibilities to *disadvantaged youth. The primary goal of the program is
to prevent school drop out by assisting in employment.

From 1973 to the present the agency became a state funded émployment program
for *disadvantaged youths.

Agency Purpose

To provide employment opportunties and knowledge of the world of work for all
of the youths that can be served.

* DISADVANTAGED YOUTH: All ADC recipients, ages 14 to 18, all foster -care,
all determined IQ level below 79 on the standard test, anyone who has been
referred from the juvenile court or may be pre-adjudicated. Generally low income.

Beoard Composiftion

Board composition is based on a representative group of youth involved
agencies in the community - Specifically:

Director -~ Community Actfon program

Director - Human Relation Commission

Manager for Iowa State Employment Service

Directors = of all 3 neighborhood organizations

Director - Scott County Dept. of Social Services

Mayors administrative assistant

2 members of the administrative staff of the Davenport schools
Principal of the Drop-in-School center : ~
2 members elected for student enrollees. -

Board Funécion

The Board functions as an advisory board.

~-63~
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B« Agency Plow Chart

Daveuparb City
Administrator

2

Social Service

Stare Department of]

State Youth
Coordinator

|

HT“N\\\N\\4Governor’s Youth Opportunityi//////

Program

J

174

F. Poiding Sourcog and Amount

|

31 Job Sites .
See attached Shee;”

Sﬁatﬂ I NN R AR R AN N e N $78,000

Davenport Schools sevsresnes

Clty of Dovenport svaceeries
TOTAL:

¢, Funding Expenditures:

falaries for Youth

Salaries for Staff

Ralﬁtéd Bonefits

HRont

‘Uhiliciaa, ate,

Conferencas

Qgéica Supplics and Equipment

Travael

Food
Othar (%pnciiy)

21,000

21,000
120,600

Sept. 73 ~ June 74

$59,377 .
15,995

17,081

Iu-Kind

Tn~-Kind
594,00

125,00

H. Agan&y Programs & Nescriptions (This includes all programs whether paid of
veluntary porsonnel partieipate)

Dédenport Gommission on Youth - Recreation Program
7,8, Young Jr. High School = Core Program

Cnro hggurnm » 13 o program thst provides direct work related education
For Gth graders wio have becn tiesignated most likely to drop out of' school

and who have fdven thelr consent, aleng with the parents' consent, to participate
-in the program, The program consists o¥ dze-half day din schoal and one~half

dgy on odedpationul experience of th individual goal,
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Program (s) Location if other than Agency.

J.B. Young Jr. High School, Davenport
At a previously determined job site.

Davenport parks

YMCA and JB Yourg Jel High gymnasium

Churches

“Program Hours

From 8:30 a.m. to noon (in-Scheol)

sFrom 1:00 p.m. to 4:30 p.m. on the job site

Composition of Staff in Juvenile Felated Programs
Director = full time

Work Placement Coordinator -~ full time

Secretary ~ full time

Secretary - part time :
Volunteers — Noue other than those at the work site to supervise the Youth employment

.
Clieﬁtele

How many pecole entered the Program as newy clientele?

June 73 -~ June 74 = 145

How maanas returued clientele? ~ N/A

How many clientele diszontinued services?

55 from September 1973 to June 1974 B

Hew effective does’the Agency think the Programs are in meeting the needs of
the clientele?

SHCRT RANGE ANALYSIS:

83% improved on their grades in school.
80% improved their school class attendance,

The director has iadicated that he does not know if tha program has had an
2ffect on the above statistics, however, he does feel that the agenciss efforts
have had a bearing. » , e

Other statisties:

12 seniors in the program went on to college, which otherﬁise without tnis
program, probably would not have attended college.

25% of the terminations - left the program for better employment.
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[ e % : flow would the client@e being served be deseribed (Race, Sex, Age, Income)
B SEPEE |
1[* £ : 50% males and 50% females Between the ages of 14 and 18
VAR 62% winoritdies Low income {based on OEO standards)
L’ i K. Busber of Minorities in the Agency as staff _
", H two (2) of the four employees (full time staff) are Blacks. Both occupy
LA S secxetarial positions. b
1 L. Composition of Staff
« 1974
_ Profesgional Balaried Personnel 1
> Othinr Salaried Personnal 3
v t Voluntaers Active none
T Inackive nona
4 ;‘ )
% ' Mugtere Degree Level none
Q Collage Degrae Loval 2
5' Some Collepe 1
g.f -
» F High School Degree 1
%‘/* .
RS ,
pa Y No High School Dogree none
S WEAT PERCENT ARE:
L White 50%
s b Blaek 50%
4 Hexicon 0
Other 0
.. , M. Docs Staff atvend conferences? yes, conferences on employment manpower development
= N+ Mo there provisions for paid slasses and other schooling? yes, within the budget
0. Is In~Service Training provided?  ves
Q; | What ia involved (hours, type, ete.)
Job Development
% Boplopability developnant
w} Combined training averages approximately 3 hours a month.Y
° . Volunteors
What ava the functions of voluntesrs? None
5 What tratning do voelunteers veceive?  None
‘« ' 66~
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Q. Refarrals

From where does the Agency receive referrals?

Davenport Community Schools - 75%
Davenport Commission on Youth - 10%
Juvenile Court = 7%

Dept. of Social Services - 2%
Employment Security Service - 6%

To where does the Agency make referrals?

Scott County Mental Health Center Community based Educational Services
~Davenport Commission on Youth 1. Neighborhood center

L Quint-Cities Drug Abuse Council 2. Davenport Public Schools
Upward bound, University of Iowa 3. Scott Community Collegs Y
Occassionally to Dept. of Sccial Services 4. Matexnal Health School e

R. How does the client find out about the Agehcy in addition to the above?

Peers Human relations commission
: Family School ‘

. S. Consultants

Are paild consultants used? no Non-pald consultants? ro

T. Other methods of interagency cooperation: N/A

U, What are the proBlem areas of}clients?

denerally the youth does not reflect employment as a problem, but employmént,
llas a bearing on his/her problems. - The problems stem from the family, the
schools and atQtimes through adjudication.

V. What is the geographic service area?

jCity of Davenport and the surrounding area incorporated by the Davenport
" School System.

W. Priorities
What are the Agency's short raﬁge goals & priorities?

To provide maintenance income to families

To dmprove school attendagce )

To improve individgﬂl edueitional success
. -

Wi Sy

Long Range? (Ten years) ‘\ix:
Increase employability of' those cofsidered hart core unemployablde youth.
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l'.' £ § X+« What gaps do the asgency perceive in services?
- ¥ % Lack of long range follow~through on continuing with a child after he has
o TN laft the program. Without this capability, the agency is unable to measure
r"é#} . f the success of the grcgram. 2
L 4
‘ﬁ , i ¥. Vhat poaps do the Agency view in overall services in Bi-State Area?
> ¢
RN | ‘ Hore short~term detention facilitles for .adjudicated juveniles.
i 4. Additional Notes: ,

ALl wages pald the youth are provide«! by this program and not the employer.
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AGENCY

Contact Person:
5231 North Pine
Davenport, TA

Green Acres

Twila Lummer

by the school is basically the same as that offered by the Davenport School

Green Acres is 2 small school“located at 5231 North Pine, Davenport, Iowa,.
serving pregnant girls grades séven through twelve. It . is part of and is
financed by the Davenport Community School Distrist. The curriculum offered

Disgtract with the exceptions of the additional consumer education, prenatal

The school is open from 10:00 a.m. to 4:00 p.n. As well ax achdemic services,
Green Acres also provides counseling services for the girls. The girls are

bused to and frxom the school by the Dthnport Community School District's

The purpose of Green Acres is to enable pregnant girls to continue their ,
education uninterrupted during theilr pregnancy and for girls who keep their
babies to learn through practical experience, how to properly care for them,

>

There is not a board specifically for Green Acres but this agency comes
under the jurisdiction of the Davenport Community Schoel District.

Davenport Community
School District

[Director of Special Education]

Coordinétor
i i -

It:ou;tsialor[ .

il \

A. Agency Description
and Infant care classes.
nini-buses,
B. Agency Purpose
€. Board Compesition
D. Board Function
E. Agency Flow Chart
. ‘g
F.

Funding Sources and Amount

Davenport Community School ﬁiscrict pays for salaries of che teachers.

oitle  ILL, § 28,000.

-69- B
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1,

1974

At et amet e

Salaries $121,775 (5 part-time)

Relared Benefics included in salaries

#Rent

aUtilitios

Confetences . v ‘ ’

*Office Supplies
& Equipmont

Traval

Food

Othicy {Spacify)

* Davenport Community School District takes care of these three items.

Agency Prugrams & Descripricns (This Includes all programs paid or voluntary
personnel parvicipate) ¥

Home Instruction: etarted in 1939; teachers go to individual homes and to thi:

hospital tov turoring ol persons, grades k-12, twice a week,  Includes males =

atd femalos,

Frogram ar One North at Merey: educational program for emotionally disturbed
adolescents, grades junicr high and high school, Instructors go to the
hospital every morning £8¢ the special half day program. The program was
gtarted 4p sanuary of 1973, Includes males and females.

Green Acres: ctcaching of basic school courses for junior high and high school
aged proguant women dv the Green Acres Schocl (plus course in consumer
educatien, prengral and Infanc care)
Prograw (8) Location b othar chan Agency.
Home Instruction: aindividual homes and hospital program at One North:
Pragzam a3 One Nerkhe dgrzy Uospiral
Pregnant Giris Program: Green Acres School

Propram Houryn -

Nome Tustruction: Tegehers visit pupils twice a week for 1-1/2 hour periods
Due North:  overy mernang; 2:00 a.m, - 12:00 p.m.
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Composition of Staff in Juvenile Related Programs
Composition varles according to the amount of students
Home Instruction )
One North — one teacher golely for "1 No." «—  ptherwise all teachers serve ?
Green Acres all progranms
1974-75 teacher trained for teaching emotionally disturbed was added.
Clientele
liow many people entered the Agency as uew clientele?
90%
How many as returnéd clientele?
10%
How many clientele discontinued services?
N/A
1) G.A. end of the semester durlng which they deliver
2) As soon as Dr. says student is emotionally capable of coping
in case of "1 No" program

3) As soon as the students are physically able teo return to the mainstrs

How effective does the Agency think the Progranxia in meeting the needs of the
clientele? .

Generally effective
How would the clientele being served be described (Race, Sex, Age, Income)?
Basically there are no general income characteristics.
The age range by program:
Green Aéres - 13 to 19 years - all female
Home Instruction - 6 to 19 years - varies
One North ~ 13 to 19 years - probably more male than female

Number of Minorities in the Agency as staff

1974 = Nene
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Composition of Staff

No Uigh School Degree

WHAT PERGENT ARE:
White

Black
Moxican

Qthey

1974
Professional
Salaried Personnel 12
Other Salarded .
Peysonnel 1
Volunteers Active 1

- Ingetive
Other
iasters Degrae

Lavel 4
College Degrec

Lavel 8
Some College ,
Itigh School Degree 1

100%

0

Poos Staff attend conferenses?  Yes

-

Are there provisions for paid classes and other schooling? _ No

1g In«8ervice Tralning pronded? Yas
What ig involved (hours, type, etc)

Davenport Community School District: 6 In-Service days a yeav

Voluntoers

What arg the functions of volunteers?
AsHist in study halls

What tvainiug do volunteers recefve?
Guidance from teachers

-7
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Referrals

Inter-Agency Cooperation
From where does the Agency receive referrals and percent

PuBlic sciiools - 75%
Parents - 5%
Doctors - 3%

Social Agencies (Family & Children Services and Dept. of Social Services)
Youth Commission) - 7%

Self and Students - 10%
.
To where does the Agency make refexrals?

* 1) Dept. of Children & Family Services and Dept. of Social Services
2) Maternal Health - use these twoe agencles constantly
3) Youth Commission
4) VNA - frequently
How does the client find out about the Agency in addition to the above?
Other Clients
Consultants
Are paid consultants used? no Non-paid. consultantg? yes
From what Agenciles?
Maternal Health
Doctors o
Family & Children Services .
Dept. of Social Services %
!
Other methods of interagency cooperation:
No answer given.
What are the problem areas of clients?
Emotionally disturbed - (One North Program)
Pregnancy ‘
. Physically Handicapped
What is the geographic service area?
Davenport Community School District
Priorities
What are the Agency's. short range goals & priérities?
Would like to obtain art and sewing teachers

Long Range? (ten years)

Would always like to do a better job of what they are doing
-3
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What gaps do the agency perceive in services?

There are no gocial worker. to do follow-up work for girls leaving

Green Acres and rerurning to the mainstream
What gaps do the Agency view in overall services in Bi-State Area?

Refer to "%,

Additional Noteg:

None
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AGENCY H.E.L.P. - Legal Adid

Contact Person: Mike Liebbe
, 205 Union Arcade Building
s Davenport, IA 52801

A.

A

[P
L d

D'

[

f_” ...,

Agency Description

H.E.L.P. is a nonprofit legal aild office .utilizing two staff attorneys and
law student interns from the University of Iowa. [H.E.L.P. stands for Help
Through Education and Law Program]

Agency Purpose i

The purpose of Legal Aid 43 to provide legal assistance and coungeling to
economically disadvantaged persons..  The agency functions are coutseling,
advocating, advising, and reprgsenting those in need of legal services in
civil matters.

Board Composition

1974 Non-lawyers
Dennis Britt Robert Bartels
Al Glotfelty Frank Rhomberg
Gary Lane Jerry Vargas
W. McNally Joyce Rodriquez
Seymore Raben Delores Compean &
Don Doyle Mildred Snears
Margaret Stevensen Theresa Miles

Boaxrd Function

1. Eligibility Standard Setting
2, Policy Making

Agency Flow Chart

Board of Directors

[Director—Attofne§]
. il :
[Social Worker lStaff Attorneyl

[Secretaries]

L A N X
ﬁnternsllln@erngl hncarnsf

Funding Sources and Amount

1974

u.v. - 24,385

_IA. Emp. - $3,259 -
Gifts ~ 1,372 N

e

$29,026 . _

*Note: 1972-74: 0.E.0. - salary for staff attorney loarned by Hawkeye Legal
Aid to H.E.L.P.

. -75=
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Gy Fuﬁding Expenditures

H.

1. Cﬁmpeajtipn%bf Statf in Juvenile Related Programs

Salaries
Clerical
Student

Related Benefits

Rent

Ueilities, ete.

Conferencas

Offilee Supplies
and Equipment

Travel

Faod

Other (spacify)
Subscriptions
Maintenance
Printing

Mige,

Theu June 30, 1974

$5,183

360

400

1,700

1,883

576

663

217

62

828

122

Agoney Program (This ancludes all programs whether pald or voluntary personnel

parcicipate)

Counsel -~ discuss with client tha legal applications of past or future action
Advocare - repregent lov income groups in community matters

Mvise - inform clients of this
Represent - serva as legal counsel

Program (8) Location if cther than Agency.

ND{IQ
Ay

Program Hours

regular: 9:00 a.m, ~ 5:00 pum. nday - Friday

[

At other times as nocded

3 attorneys (2 voluntear)

# =] part-tame bookkeaper (velunteer)
2 gogrotavies
1 part=time socaal wvorker

¥ 4y the whole staff

I

8 R e R e

ks M IR TR Caens

right and obligation in legal matters

FUTIETESNP 20 ANRRTR S 3
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Clients must meet a certain econumic means in order to be eligible for service.
Number of Minorities in the Agency as staff
None
Composition of Staff
1974 ‘
Professional
Salaried Personnel 1 /
Other Salaried - 2
Personnel
7 :
Volunteers Active 3
Inactive student _
social worker
Other 5 law studernits
Masters Degree 3. : §
Level » ; o
1 o
College Degree . 7 -
Level
Some Coliége-
High School Degree 2
No ‘High School Degree ,
o ~77~
’ : :’:"/ ¢
B e I b Wk LB e ke T B - Tstpedtiers ﬁém) «Aaj« A LA BN R RTINS il AL RAL K S 1 pe s e v‘m;i ot i B e BT SR R »f;«.m LR AP S m,w.’»\’viw‘hu.unru sk

Clientele
How many people entered the Program as new clientele?
1974 - - 698 opened; 209 advice, 287 other contacts
How many as returned clientele?
N/A
How many clientele diséontinued servi;es?
N/A |

How effective does the agency think the Program is in meeting the needs of
the Clientele?

The agency is effective when used for advice or referral. The agency
is poor in representation due to the small size of the staff.

How would the clientele being served be described (Race, Sek, Age, Income)?

1974 - 81% white
137 black
6% chicano
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WHAT PERCENT ARE:

White _100%

~ Blacek —
Hexdoan L oL
Other

Does Staff Ateend conferences? yes
Aro there provisions for pald classes and other schooling? _yes
Is In-Service Training previded? no
What 4s involved (hours, fype, ete,)
PA

Voluntears

What ave the functions of volunteers?

“fq 1 part~time bookkeeper

T2 £u’1~tlme staff atrorneys

What training do velunteeys receive?

Nona
Refavrals |

From whore does the  Agency receive referrals?

CASL

Ensegdde Nelphborhood Davelopment Corp.
Central & Western Neighborhood Dcvclopment Corp.
Depte of Social Sexvices

Juverle Court

SCARF .

Pamily & Children Services

Town EBast Central T.R.A.1.N.

Communicy Mental Health

Davvnpart Youth Commiguion

Drug Abvse Courcll

To where does the Agency make referrals?

Soeial Sorvices ) &
Fomily & Children Sorvices S
- Other Socinl Agencies

How does the client find out about the Agency in addition to the above?

Qther elionts
Publicivy
“Private attorney

- 8=

%
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S. Consultants
® - Are paid consultants used? 10 ., Non-paid consultants? _yes

Frem what Agencéies?
v Family & Children Services =
Scott County Lawyers
Financizl Management

T. Other methods of interagén y cooperation:

o

Consulted by social agencies for legal advice and referrals
e U, What are the problem areas of clients?

1. Financial - Contract Garnishment, Bankruptcy, etc.

it 2. Administrative - State Aid, Social Securily, Unemployment, etc.

i 3. Housing - private landlord-tenant, Housing code, neighbor dispute

4. Domestic Relations - Dissolution, Annulment, Nonsupport, Chili! support,
: paternity, etc.

! "5. Miscellaneous - aute acgident, civil rights, misdemeanor, ete,

. % I

V. What is the geographic service a&wa?
AV

B,
.

P
1 i g e b s i st ¢

O

7
l' ‘ Scott County ) ,
N Note: 51% inner city : W - : R

4
W. Priorities : . ~

What are the gency's shcrt range goals & priorities?
- Q\Towmeeé>the ne2ds of the low income rommunity.

Long Range? (ten years)

o : Same as short range goals

X+ What geps do the sgency perceive in services?

fiﬁjﬁf size is inaufficient £o meet demand '~ oy

4

Y. What gaps do the Agency viewiin overall services in Bi-State Area? , g;

N

Funding for the necessary program equivalent to the needs ¢f the program.

Z. Additional.Notes:

It

None
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AGERCY Iova Department of Social Services

Contaect Pergont James Strickland
Kathy Hill, Supervisor
Y416 Wesy 16th Street

N

Lorenport, 1A v
Ay Agency Description

The lowa Department of Bocial Services is designed to provide a full array

of services to the people of the State of Icwa, These include: (1) adoption
pervices; (2) ADC ~ Afld to Dependent Children; (3) Counseling services;

“(4) Pamily planning; (5) Protecctive services; (6) Community Correctional
tarvices aud others.

B. Agency Purpose

The peneral purpose of the agency is the administration of state and federal
soeial gervice programs. Only the WIN (Work Incentive) Program and the
Direct Service Unit provide direct services from this office to clients.

The Direct Service Unit provides services specifically to juvbniles committed
to the State DeparCment of Social Services,

Cv  Board Camposicmon No Board

D+ Board Funguion Mot _Applicable
il

e  Apency Flow Chare

7

|Governor

Commissicner of lowa Department of
Sociz) Services

[§u§eau of Fanily & Adult‘Services

3

Director of
Youth Sarvicos

Diserict Administrator]

Youth Sarviccs!

Rapresoncatdve

T Diract Service Unit

*“*~w~,mw~ (Respotsible for Direct
5 ™4 Sorvices to youth committed
. tn the State Departwent of

T~ : : $Souial Services)

i 4 . o s
=B L
Preceding vage blank

P
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FundingvSpurces and Amounts ' -
State funded information notr available at local level.
Funding Expenditures

Information not avatlable at local level,

Agency Programs and Descriptions

Administration of Services and Income Maintenance Programs for
. surrounding counties.

Direct Service Unit

WIN Program N :

Quality Control T

‘Child Support Recovary Unit

Adult Parole

- Day Care Consultant

1

Administration of Service programs and Income Maintenance for surrounding counties.
Direct Service Unit - a program designed to previde placement services,

supervision, and countseling services to juveniles committed to the Iowa
Department of Social Services by the Juveniie Courts. Family counseling
services are available te che families of these same juveniles.

Day Care Consultant — consults aud lizenses day care centers,

Adult Parole - provides parole supervisisn.and counseling services to udults
who have been iucarcerated in a reformatory or prison.

Quality Control - a program designed to check the accuracy of local county
offices in the adminiscration of ADC and to check client information.
Child Support Recovery - a program to insure the establishment of paternity.

. and secure financial support for children receiving ADC who have been
\, deserted by their parents. . :
gggk— a progcam to provide services to ADC recipients in a work ox

training program,

N

) ; , .
Prograﬁ{s) location 1f other than Agency Not Ahii}able
\ Mgt
ProgramQ@ours 8:00 a,m. to 4:30 p m. - additional time as needed

\ .
Composit%?n of staff in Juveanile Related Programs

seven coun ky area
N !

Five full\tfme social workers and a supervisor who currently covar a

. ; . ‘ =
Clientele

How many people enteved the Program as new clientele?
From Clinton, Scott, Muscatine and Louisa Counties, 44 new clients in

the last year. From Lee, Henry, and Des Moinus counvies, L9 new
ciients during last year. : -

82~
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Clientale (continued)
How many as returned clientele?
No recommitments afrer discharge.

How many elientale discontinued services? Approximately 5C

How effpotive doen the Agency think the Prog*am is in meeting the needs of
the slientele?

Guite ineffectively, since the unit is short-staffed to meet the
expectacions of the job function. Caseloads are too large to effectively
deliver on~going services to cli-ats and family counseling to client's
familicn. A great deal of time is spent transporting youth to and from
“Ingtitutions and placements, and in traveling to visit youth while they
are placed, Another barrier fs the great deal of paperwork necessary

in the j’)bs

Nowaver, an cffort is made to provide individual and family counseling,
moke appropriate placements, and supervise clients in school,
employment and family.

How would the elientele belnpg served be described (Race, Sex, Age Income)?

Primarily lower or lower~middle income bracket.
Approximately 30-357% Bl Y Mexi d 70 Vi .
Ag‘.’g‘ oF 12e183 pr.m?mamff 30"1 3 ca?OA Btk % White

Humbor of minorities in the agency as staff?

Within the Dircet Service Unit with a staff of six, one person is a member
of u minority geonp.

o
0
3

Lompasitdon of Sraff

?I

ny
o

Profossional Salaried Personnel
Other Salavied Personnel

Voluntecrs (Active)
(Inactive)

NN

Othes

Lay

Magters Degroe Levael

College Leprae wevel 20
Soma Cuslege ™ '

\
“igh School Dagrie

Ro Hipgh School Degree
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L. Composition of Staff (continued)

WHAT PERCENT ARE:

White __90%_
Black 10%
Mexican —
Other
M. Does staff attend conferences? YES

Pataudo

N. Are there provisions for paid slasses and other schooling?

O. Is In-Service Training provided? YES
What is involved (houts, type, erc.) '
Approximately 10 days per year; 1~2 day seminar sessions

P, Volunteers

What are the functicng of voiunteers? None . oo

What training do volunteecs zeceive? ' N/a
Q. Referrals
From where does the Agency receive refecrrals?

Any juvenile serviced by the Dirett Service Unic is committed to the
State Department of Sccial Services by Juvenile Court. Parents,
schools, police,make referrals to the local juvenile probation office
or County Department cof Sozial Services who may make recommendaiion
to Tuvenile Court that a juvenile be commitved to the State.
:
To where does the Agency make referrals? 5

I. Emplovment-Training
: Vocational Reliabilitation
. Family Planning-Maternasl) Health Clinics
Guvernor's Youth Opporcunicy Program
Neighborhood Youth Corps
WIN Program

I1. Living settings -
institutions, residential
treatment centers, foster
and group homes,

R. How does the client find out absut the Agency in addition to the abave?
: !

9]

. Consultants ’ : ‘ ﬂ 8
Are pald consultants used? ”gﬁl; Non-paid consultants? ~NO

From What Agencies? N/A

T. Other ﬁethods of interagenry cotperacian. Na

=B

<

N/A
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What are the problem areas of ciienta?

All juvenxies.uommicted to the
neglected and/or delinquent by
achotl problems, runniag away,

What is the gesgraphic service

State have been adjudicated dependent,
Juvenile Court, Problem areas include
family discord or dysionctioning or law violations.

area?

Currently, the Direcc Service Unit services Clinton, Sco:ﬁ, Muscatine, Louisa,
Henry, Lee and Des Modnes counties and those services are administeved from
the Davenpore Fleld Office.

Priovivios

Yhat are the Agency's short range goals and priorities?

1. Reoxganization and redeployment of staff into the 16 OPP Districts
‘ throughout the State., (This mrans that the Davenport Field Office
will cover only Scott and Muscatine instead of the current seven
gountles,) ,
Through copperation with ovher agenaies, develop a continuum of
services for juveniles which will provide a diversion of many
juveniles from Stave inztitutions.

2,

Long Range (ten years)?  None

What gape do the Agency percelve in services?

1. Reed for juvenile detenticn center to serve as alternative to holding
youth in jail when detention is necessary.
2« Group homes = particularly for girls,
Jv  Mequate emergency or short-term foster placements or group home placemeits.,
4y Living structure in which semi-independent, older youths can rent rooms

OF apartments in a setting which offery a degree of supervision. ‘

What gapa do the Agency view in overall services in the bi~state area?
(refer vo the question above)

Additional notes: Nene

«85+

9
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- AGENCY Iowa Division of Rehabilitation, Education and Services Branch
o
i Contaci Fericu: Burt: Brande '
o 237 Main Streei i
- Putnam Building, koom 602
Davenport, IA
: i
® ! A. Agency Description
: ‘ l Iowa Rehabilitation, Education and Services Branch is located in the Putnam )
. ﬁ ‘ Building, 215 Main Street, Davenport, Room 602, O0Office hours are 8:00 a.m.
] to 4:30 p.m.,  Their primary function originally was to work with the
physically hardicapped.  The agency has expanded to work with the mentally :
Y 111 and the mentally retavded.  Thr agency has staff in all of Towa's state
@ ; institutions. ) o
i A The agency has been in existence for 52 years. It is sponsoréd by the Iowa
! ‘ Division of Vocational Rehabilitation and serves a three county area which
CPY includes Scott, Clinton and Muscatine Counties.
‘ z ‘ B. Agency Purpose
e The purpose of the agen:y is to enable each client to perform at his or -
her own optimum capacity.
€. Board Composition
o The agency is under the Department of Public Instruction Board.
D. Board Function advigory
-~ E. Agency Flow Chart ’
| Department of Public Instruction]
.o i ]
. i |Deputy Directus| -
; r s Assistant Director Assistant Director Assistant Director
: i Administration Client Services Disability Determination
o e ' - ‘ Division
o | 810
: Regional Manager| [Regional Manager| |Regional Hanager| [Reglonal Regional Manager
South West " North West |l central ‘Manager | - | North East
.t ; South East]
i E Iowa State Davenport ] Burlington OTT \Iental Hospital e
| Penitentiaryl____ | Area ~ Area Area - Institute o
Supervisor Supervisor| Supervisor % Supervisor| Supervisor
z Ft, Madison ' o ' : Mt Pleasant
. ' ) [Ij_i_ne C,ounseflorsf'
i ' ! ; : 87~
‘ ": » . a ’ s
 k Proceding page Mank B
e . o e KR _,
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Fending Ssurees and Amsunts
80% kederal; 20% State; Stare level budger - no local control.

Funding Pxpendicures
50% of tne budget 1z for admioigirari.n purpeses (sucludes the below
listed expenditares)
50% for cilent zetvices

Salaries; Related Bereffne; Rent, Urilities, ete )} Conferences;
Ofrice Suppites & Eguipmeur) Travel; Food and Ocher-

Apengy Programs and Deacripiizas

As roon as & referrzal is re:eived cthe handicapped person is assigned to a
rehabilitation szunselse who mest meke & determination as to the person's
galigdibility ror secsices  1f the person meets the requirements for
aligibility, the counselor will arrange fv: & complete evaluation of his
abilities and assist In working Cut a program of training or other services
which will help the Individuzl become an independent, resourceful person.

Progeain(s) lsracvicn 1L other than sgency N/A

Program Hours N/a
Composition of stalr fn juvenile relaced programs

Gtaff persons are pot specifically zssigned o juvenile cases. One counselor
aeaigned to Mugcatfine=S:a0t Bihowls, sne ¢iunseice assigned to Clinton County
Sehoolss one counselor assigned to EICC District; fave counselors assigned to
ganaral cascloadas sne counsalor sssipaed to SSI-SSBI caseload and four full

time and thrge part tame zlerizal

Clientele
Kow mau; people enteced the Progian «s new vlientele? 699
Haw fany o8 raturned clientele” Staristics nor available

How many clientele distontineed services:
385 were rchabilitated end no lenper tequired che agency's services.

How effactive dups the Agensy think the Pregrams are in meating the needs
of the clientele? Lenerally ertecrlive

How would the eliencale beosng served ba described (Race, Sex, Age, Income)?

Primarily ohe lawez inzome groupy 60% male, 40% femalé; served more
whites thap plaerks or chicansay aversge apge is ip.rhe 20's.

;o

[

NS

Q
BB~

i

i




v

: “
I N

Py ‘ - ‘ K. Number of minorities in the Agency as staff? 0
‘*L. Composition of Staff ‘ 1974
e Professional Salaried Personnel 10
‘Other Salaried Personnel 7 (4 part time; 3 full time)
4 : N Volunteers (Aetive) 0
- (Inactive) 0
: Other
: ; Masters Degree Level -9
: - , College Degrae Level 1
»i .E ’ Some College
i
: o Y High School Degree —
e . - WHAT PERCENT ARE:
1 Dihite 1002
‘ : Black
; Mexican -
é Other
T ;
: M. Does staff attend nounfereices? YES
H ' *
' N. Are there provisions for paid ~lasses and otherifchooling? YES
T . | \\\
0. Is In-Service Training provided? YES e
Wbat is involved (hours, type, ete.)
® ] Tn-service training is provided and structured based upon needs of th» staff,
g P. Volunteers
5 : - What are the functions of volunteers? No Volunteers
o What training do volunteers receive?  N/A
i 2 Q. Referrals
e f From where does the Agéncy receive referrals?

: ' Educational institutions, emplovment services; social services; VNA,
® ‘ Salvation Army, Department of Social Services and others; hospitals,
' . and self-referrals. ¥ .

" C

: To where does the Agency make referrals?
) % Referrals are made to numerous public and private agencies concerned
i;” ¢ with thé interests of handicapped persons.

i
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How does the client find wuv about the Agency in addition to the above,

Televigion advertisements, Ieaflets, word~of~mcuth, other clients, and
cadephone book listing.

Congultants
Are paid consultants used? YES Non-paid consultants? YES
From what Agencles?

Pgycholopists, psychiatrists, Mental Healch Centers and others,

Other methods of interagency cooperation?

Liafigson coungelors assipned to other égeucies;g:eup meerings as needed.
What ave the problem aveas of clienrs?

Physical, emotional or behavicral problems or difficulty in learning which
prevents getting or keeping a job.

What is the geographic servite areal

This branch serves Seote, Muscatine aad Clinten Counties.

Priovities

What are the Ageney's short range geals and pricrities?

Short term goal: to close 435 cases during [ascal year 1975;

Priovitios: saverely dissbled, yenth, newly disabled and Public Assistance
recipients

Long Range (ton years)?

To provide scrvices for all those wha need vocational rehabilitation.

What gaps do the Agency perceive in servites?

The agency wOes not operate as & crisis intervenvion agency.

What papa to the Agency view in overall services in the bi-state areal?

Living arrangements; instant services (basic needs) and transportation.

Additinnal notesl None
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AGENCY: Maternal Health Center
Contact Person: Tcm Fedje

Maternal Health Center
1208 E. High
Davenport, IA 52801

A. Agency Description

’ ‘ Z .
In September of 1972 the Maternal Hgﬁlth Center began operating as a non~profit
organization. It had previously beén a part of the Davenport Visiting Nurses
Association (VNA) ' :

B. Agency Purpose . ‘ g

The purpose of the Maternal Bealth Center is to provide prenatal programs/co
residents of Scott County who were referred by the Scott County Department
of Social Services and to provide a family planning clinic to anyone regardless
- of residence or age and to provide a Women's Infants and Children's food
supplemient progrsm to Scott County residerts. “

€. Board Composition

Donald Shaw Lowell Hughes, M.D.

James Stuhler m Rev. Jack Stedman

Paul Hofstad i William A. Kuchera, D.O.
Dwight Reigert i Kenneth Boyd

William Edgerton, M.D. Charles White

Dorthea Geldea, M.D. Mrs, Kay Whitmore

Jonn Barker, M.D. Rev. Ken Rogar :
Merwin Briggs Richard Evans

Kenneth Goldsberry
3 JoAnn Keeley

The Board provides general guidance and direction to assist in the organizationi;7
and development of agency services.  Approximately one~third of the board
changes every year. - ' -

Bl

%, Agency Flow Chart (Administrative Structure)

Maternal Health Center
Board of Directors

. {Executive Director|-—=—-— Medical| o
i Dixector
y I " ~T p § ~ 7 —— 1 "
Prenatal Family Planning Health | - | Office .
Nurse Nurse Aides (2) [éanager -~~—-Volun;eerl
N -
Social Workew Dental:
on loan from Private Hygienikts ‘
Agency ' 291~ e ¢
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Funding Sources and Amount : ;
) 974 o

Maternal & Child lealth Grant T - .
University of Iowa (Family Plannlng) $19,000 _ ;
M.H.C. assumes own grant 65,000
U.S. Department of Agriculture . 55,000
Scott County Boatd of Supervisors 200,000
Federal Funding .
Funding Expenditures
Years Y June 30, 1974 _
Salaries ‘ 35,000 o
Related Benefits 15% of salaries

" Telephone R 1,680

 Conferences ° . 1,500
Office Supplies and Equibment 1,920
Travel 1,200
Food Q. ' Ee
Other (Specyiy) o
Physicians M 4,000 3
Contraceptives 15,000 .

T - wd

Agency Program & Descriptions (This includes all programs whether paid or
voluntary personsel participate)

1. Prenatal program - started in 1963 with the cooperation of the University
of Towa at the Visiting Nurses Association. It merged with Family Planning
and moved to the Maternal Health Center in 1972.

[

2, Family Planning - started in 1970 also with the cooperation of the University
of lowa Obstetrics -~ Gynecology Department

3. WIC - Womens, Infants and Childiens Food Supplement Program started in Jan. 1974.

1. Prenatal - provides medical services as well as counseling services to those
who exhibit need during the pregnancy period. Patients must meet a certain
economic means test to become eligible for the services. There is no cost ' P
for the services. :

The patients are examined by pliysicians from the University of Iowa, s peclflcally ﬁ”
DB ~GYN residents and 3rd year medical students, if the patient must deliver
Jat the Unxversxry of Lowa Hospital.
2, Familv Plannlvg - Educating people in areas concerning the different types
of contraceptives available for carrying out family planning., The program
is open to anyong regardless of residence or age. The cost is based on
,ability to pay. Bach patient is required to have a medical examination

“§2m
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" WIC

performed, also by a physician who is a resident or medical student at the
University of Towa. The examination imcludes a complete physical, a pelvic
exam, pap test, gonorrhea culture, and VDRL. The patient is alse given
instruction in the detection of breast cancer. The program covers 4 main
areas of family planning:

1. information on the different types of contraceptives available

2. counseling to the patient in need of contracnptives \

3. for problem pregnancies and sterilization assistance and counseling

are also provided

4. infertility treatment and counseling
With the program comes involvement in.pregnancy testing, blocd pressure tests,
hemoglobin tests. Also referrals for problem pregnancies and adoption are
made. : : : G e '

3. WIC - Women's, Infants, & Children's Food Supplement Program - provides
iron fortified formula, milk, juices and other high nuttient value foods
to low income individuals who are either pregnant or between ages 1 and 3.

Program (s) Location if other than Agency.

WIC operates out of VNA, Eastside, Central and Western Neighborhood Development
Corp. 1In addition a satellite office is in Clinton, Iowa. :

Program Hours

8:00 -~ 5:30 Monday, Wednesday and Thursdéy

8:00 ~ 5:00 Friday

8:00 = 5:00 " Tuesday by appointment !

6:00 - 10:30 Wednesday evening by appointpents

Composition of Staff in Juvenile Related Programs .
Director

Nurse

2 part~time nurses

VNA Nurse on loan

2 Health Aides ‘ . N
1 Receptionist : ‘ A
Additional Aide ] e
Secretary ’

Clientele

a2
How many people entered the Program as new clientele?

Family Planning - 1,200
Prenatal = - 300
- 1,000

How many as returned clientele?

Family Planning 352,500

Prenatal 5%
Wic does not apply & -93-
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» How many left the program? N
o :
s Family Planning - 1,000
: Pranatal - everybody drops out after delivery ) '§
. F Wic ~ 50 patients since start ) : :
e . . .
; how e“fective does the Agency think the Program is in meeting che needs of e
: the clientele? ;i
...,» .
With the amount cZ monies available, the center feels it is very effective.
4 - Nevertheless, need exists for additional staff and a better physical facility.
! How would the clientele be;ng gerved be descr1bed7 (Race Sex, Age, Income)
. 85% - white 904 Female . . 50% are 20 and under with exceptio‘.UL.the.
® 10% - black 1% male -WIC Program serving ages 1-3
5% - other ' :
K. Number of Minorities in the Agency as Staff? - One
L. Comnositlon of, Staff P
= . 1974
~ Professional Salaried Personnel 4
& Other Salaried Personnel 4 :
Volunteers " (Active 10 &
(Inactive 0 s
g Masters Degree Level . 1 -
College Degree Level 0
Some College 4 H
- High School Degree 4 ‘
No High Schonl Degree 0
WHAT PERCENT ARE: .
White £87%
Black. 0
- Mexican 127
M. Doas Staff Attend coniarences? _yes
- o N. Are there provisions for paid classes and, olher s;houling’ yes, at director's .
. . discretion
0. Is In~Sexvice Training provided? yes  Wihat is involved (hours, tvpe, eté.j
. Ten days a year are set aside for In-service training. There are usually tro
K in~service training sessions a woatl. One day is usually set aside for training
by the staff and one day s used to bring a speaker from a local agency.
- o -94-
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Volunteefs
What are the functions of volunteers?

Nurses assist in the clinic in the provision of medical care.
Volunteer counseling services by local social worker.

What training do volunt.ers receive?

Training for volunteers is limited due to time demands on staff. Rut, volunteers
receive an orilentation and are invited to in=service meetings.

Referrals
From where does the ‘Agency receive referrals?

Family Planning - $=1f referrals

WIC - Dept. of Social Services
Scott County Exténsion S.rvice
Eastside Neighborhood
Central and Western Neighborhoed

Prenatal - Séétt County Dept. of Social Services

To where dces the Agency make referrals?
Prenatal ~ Family & Children Services ’
Private physicians
Family Planning - Family & Children Sexvices
University of Iowa

The agency also makes referrals to Mental Health, VNA, Eastside, and Central

and Western Neighborhood Corporation and Social Services,

How does the client find oul about the Agency in addition to the above.

=

1. By word-of-mouth

2. pamphlets

2. other community agency resources
Censultents

Are pajd consultants used? ves Non-paid conasultants? yes

From what Agencies?

L. Student - specializing in sex eduzation i ©

2. Scitt County Lept. of Social Services
Other methods of interagency coopBration:/
Gu2st speaxers from communiky agenciles in Quad—Cities

What are the problem areas <f clients?
1, Desiring contracertive
2. Desiring prgﬁétal services

3. Destrirg foad svpplement ~95~ : )
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What is the geographic service area?

Family Planning - no resident requirements

.

What ars theVAgency's short range goals & priorities?

- .

Better provisions for Family Planning services, prenatal services and WIC

1. Develop into a complete Maternal Health Center offering sex education

3. increase :community awareness and the need for good health care.

What gaps do the agency perceive in services?

1. need closer working relationship with related agencies.

2. need to increase medical services

3. need to increase community awareness of sex education and sexual problems

What gaps do the Agency view in overall services in Bi-State Area?

1, Lack of uniform prenatal services
2. General lack of awareness of sex education in Quad=City area.

A

B 2
®
: ; V.
" |
| WIC - Scott County
; Prenatal - Scott County
® ;
i
£ ; W. Priorities
|
j
» program for the community.
Long Range? (Ten years)
2. increase medical services
J
X.
Y.
Z. Additional Notes - None
5
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AGENCY Quad-Cities Big Brother/Big Sister Program

Acting Director: Connie Lou Pald
1607 West 12th Street

Room 106 - West Hall

Davenport, TA

A.

F.

Agency Description

Big Brother/Big Sister is a non-stofit organization operating in Towa and
Illinois., It was established in the fall of 1974 through the Davenport
Commission on Youth., The program has a volunteer acting director and
approximately 15-20 femzle volunteers to act as Big Sisters.

Agency Purpose

The purpose of the agency is to act as Big Brother/Big Sister-to any child that
is referred to the agency, in order to gulde and act as an adult model

. for the child.

Board Composition

Rev. Randolph Schmelig Sﬁaron DuFault

Bob Swaitkiewicz .. Tim Kenslea
Phyllis Strabbing " Maureen McLaughlin
Tom Smith " Mary Ellen Kerr
Vonnie Flynn Dennis Carson

Board Function

The Board is active in recruiting vealunteers for big brothers/big sisters or
staff aides. They also’are responsible for raising funds to support the o
organization. Board members are also active in advertising and public
relations for the organization, ‘

Agency Flow Chart NONE
Funding Sources and Amount

$ 50.00 Volunteers in Probation

$ 100.06. Quad=Cities Times Democrat Newspaper
$ 126.00 Civic Newcomers Organization .

$ 30.00 Fund Raising Project :

$ 306.00 ad

L

Funding Expenditures

The Acting Director receives 207 of concributions forksalary.

07—




%

J

e e - p— ey g

H, Agency Programs.und Descriptions
The Big Brother/Big Sistrer organization is a program designed to provide a
: big brother or sister rc any child referred to the organization.
? Volunteer Big Brothers/Big Sisters are screened and thew matched witﬁ a child.,
: The process and purpose are explainad to the child and his or her parents in
: order to reduce the possible anxiletries and to get the child's and parents’
H feedback- A basic ‘O”idl history is prcvid:d by the’ parents at this time also.
: Once a muntn a follcw—up o; the situation is done with the volunteer, the -
child and the: patem'.n S -
. . _ . -
Program(s) Lecatrion if other than Agency
) 2311 kipley Stxget, Davenperr, Icwa
Prégraﬁ Houys™ - L'24 Hour Service v ‘ ‘
I, Compcsitisn of Statf in Juvenile Related Programs .
1 Acting Director and 20 Volunteers
J. Clientele
How many people enrered the Agency as new clientela? 25 _to 30
How many as returned clieﬁcele? Notr Known
How many Li*enzele discentinued servii es’ None
How uffectfve does the Agency thlnk »he prcgrams are in meetiné the needs
of the ciientele? :
The effectiveness of the sgencvy 15 hard to measuvre at the present time.
since che agency has been in exzistenze only a short time, ; P
How would the tlientele being served be described (Race, Sex, Age, Income)?
Age 5 to l? ALl xaces, Majuriny mALes,
K. Number of mxnorlfiea in the Agenfy as staff?
3 or 4 minority volunteers
L. Compositicn of S:taff
There are 15 tvo.20.Active Volunteers.® v
M. Does staff artend ccnferences? YES
Na Are there previsions fou paid classes and sther schooling? §§?/
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Is In-Service Training provided? N/A
Volunteers
What are the functions of volunteers?

1. Screer and train other volunteers.

2. Match with little brother/little sisters.

3., Work with little brother/little sister on a weekly basis.

4, Guide and provide an adult model for the child to respond to.

What training do volunteers receive?

Volunteers have a training process which gives an explanation of the
National Organization and examples of children they have worked with and
what they do. The volunteers are also trained in communication skills.

Referrals
From where does the Agency receive referrals?
Schools, social agencies, parents, police, mental health centers and

professionals.

To where does the Agency make réﬁerrals?

Social service agencies; professionals {(medical and legal) and
mgntal health centers.

How does the client find out about the Agency in additidn to the above.

i

Radio and television public service announcements.
Consultants o

Are paid consultants used? = NO Non-pald consultantg? = NO

From what agencies? N/A

Other methods of interagency. cocperation

v (-
Monthly meetings are hclr T“mh the Voluntary Action Center, Franciscan
Mental Health, Youth Guidance Council, Project Common Grounds and Red Criss
to discuss the program and ways of obtaining funds. :

What“are the problem areas of clients

~

" One of the parents is usually missing from the homé and the chilﬁ needs  the

support of that missing parent. The Big Brother/Big Sister program ‘will try
to provide a child with a male/female friend.

What is the geographic gervice area?l

Quad-Cities area

90
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Z.

Priorities
What are thé Agency's short range goals and priorities?
To cbtain: more male volunteers, fuhding and two cascworkers.

Long Range (tén years)?

To become autonomous to avoid duplication. Enhance interagency cooperation.
What gaps do the agency perceive fn services?
Lack of volunteefs, especially male,
What gaps do the Agency view in overall services in the bi-state area?

Overlapping and/or duplication of services is the major gap the agency views
in overall services,

Additional notez: NONE
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AGENCY Quint~Cities Drug Abuse Council ;
Contacts: Dr., Whittlesey, Don Clark and SamﬁPodurgal
310 West 2nd : f
Davenport, IA 52801

A. Agency Description
. ' It
The Quint-Citles Dr:i3z Abuse Council is lodated at 310 West 2nd Street,
Davinport. The agency's office hours are 8:00 a.m. to 5:00 p.m., Monday
through Friday, however, program hours vary.

The Drug Abuse Council began its operation in 1970. Dr. Whittlesey
served as Executive Director from January 1 of 1973 t¢ October 1 of 1974.
For the next four months the Assistant Director, Don Clark, tock the
position of Executive Director. Emanuel Podurgai\then came to the agency
Tebruary 1 of 1975 to serve as Executive Director.)

B, Agency Purpose

The purpose of Quint-Civies is to provide preventicn, intervention, treatment
and rehabilitation for clients with drug or drug-related problems.,

A\
C. Board Composition

Ms. Helen Allen ‘ Terry O'Connell

Ms., Joyce Bell oy . Joel Osborne

Gordon Cherwitz, M.b, = Gary Rick

J. Hobard parbyshire Dr. Charles Schalon
Clarence Darrow Dr. Arthur Shafer
Mike Fitzsimmons Henry Sinda

Dr. Thomas Gargide Mrs. Nancy Smith
Lieut. Robert Swanson

Jeff King i Jerry Vargas
Gene A, Masters Jesse Viers
John Moyes Dale Walker

D. Roard Funaticn

The board functicns in a policy and an advisory capacity.

- E. Agency Flow Chart (see attached sheet)

F, 'Funding'Sources and Amount

" Federal and State $ 219,460
‘United Way $ 33,339
Other : $ 5,860

. $ 258,659
-101~
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G. Tunding Expenditures

Salaries '$_154,020
Related Benefits _. 2,668
Rent, Ucilicfes, etc. 15,036
Conferences C_i 1,475
Office Supplies e
and Equipment “_%21292

‘:l‘ravel . ___2,_7_‘_29_
Food | included_in_supplies
Subscriptions &

Reference Publicaticns 2,025 f
Special Assistance to

Individuals k50
Outside Printing 1,400
Employee Taxes, etco __ 11,000
Professicnal Fees and

Ccnrract Service Payments 45,700
Miscellaneous 13,096
Telephone & Telegraph __ 5,100
Postage & Shipping 150
Equipment & Ocher

Fixed Asgsers _ 11,480

H. Agency Pregrams and Descriptions

Freedom House: is an ambulatory cut-patient and after-care program for
opiate addists. There are five components to the program and they are;

1) medicaily supervised narcotic addicticon treatment program; 2) counseling
program; 3) supporrive-experience programj 4) ancillary services program,
and 5) active outreach prsgram-

Linwood Therapeutic Community: is anlin~patient treatment center for drug
abusers and provides the fsllowing services to the residents: 1) residential
live-in programs} 2) medically supervised detoxnification and withdrawal
program; 3) Intensive .ounseling trearment program, and 4) a community
action program,

?2 -103~-
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Agency Programs and Descriptions (continuad)”

Outpatient Program: outpatient c¢ounseling is providad on a one-to-ome basis
or group basis with those clients who are not suitable for Freedom House or
the Linwood Therapeutic Community. The outpatient counsélors also perform
outreach functions through liaison with schools, courts, law enforcement
agencies and community and social agencies,

Hot Line: is a telephone listening service to provide information for these

who need help in solving problems involving home life, loneliness, sex;
school, drugs, pregnancy, V.D., dating, marriage, interpersonal relationships,
suicide, depression, etec. All calls are kept confidential and when necessary
or desired referrals may be made.

Education: pfovides in~service training for school personnel, educational

programs for students and parent and community instruction and involvement for
the purpose of dealing with the basic causes of drug abuse rather tham the
symptoms., This program is funded by the Iowa State Drug Abuse Authorilty
through the Muscatine-Scott County School System, the Illinois Public Trusat
Fund and staffed by the Quint-Cities Drug Abuse Council,

Progran(s) location 1f other than agency.

Freedom House « Rock Island, Illinois

Outpatient - 310 West Second Street, Davenport, Towa
Linwood - Between Davenport and Buffalo, Iowa on Highway 61
Education ~ 310 West Second Street, Davenport, Iowa

Hot Line -~ 310 West Second Street, Davenport, Iowa

Program Hours

Freedom House — 6:30 a.m. to 3:30 p.m. Monday through Friday
10:00 a.m. to 12:00 noon on Saturday

Qutpatient - 9:00 a.m, to 6:00 p.m, Monday through Friday

Linwood - 24 hours, 7 days per week

Education = 8:00 aim. to 5:00 p.m.

Hot Line - 7:00 p.m. - 12:00 p.m, 6 days per week

Composition of Staff in Juvenile Related Programs

Estimated that 20% of total program effort is directed toward juveniles.

Clientele
N
How many pecple entered the agency as new clientele?
I. Admissions II. Contac%f IIT, Hot Line
Freedom House - 66 Calls ~ §.§ : 2,815 Calls
Linwoocd - 48 Drop In ~#131
Outpatient = 81 Outreach - 426 1V, Speaker's Bureau
Total -~ 195 , Total = 1,502 Total Number of People
\\ Spoken to = 4,452
/:)« Total Number of
7 ‘ Engagements - 147
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Clientele (continued)

How many cliertele discontinued services?

How effective does the Agency think the programs are in meeting the needs of

How many as returned clientele?

Rea’missions are rare and would likely compose less than 5% of the

agency's client population.

Of the 195 admissions, 156 left the

the clientela?

How would the clientele being served be described (race, sex, age income)?

Years

The agency feels it is very effective in achieving both short and long

Program.

range goals as establishud in individual treatment plans.

Black —~ 4473 White - 553 Other - 1%Z.

Males - 72% -~ Females - 28%.

13-15 - 3% 19-21 - 23% 26-30 ~ 13% Over 40 - 3%.
16-18 - 19% 22-235 ~ 34% 31-40 - 47

Number of minorities in the Agency as staff

" Three full time emplovees and three part time employees..

—
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L. Composition of Staff

Professional Salaried Personnel

16 =~ 3 part time

Other Salaried Personnel. 2
Volunteers (Active) 30-33
(Inactive) 20
Other 4
Masters Degree Level 3
College ﬁegtee Lgvel 12
Some College 1

High School Degree
No High School Degree, =

PERCENT ARE:

White 74%
Black 267
Mexican 0

Other 0

~105-
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i . M. Does staff artend conferences?  YES

N. Are there proviszicns for pafd clseses and other schooling? z§§

0. 1Is In-Service tralning provided? YES Whar is involved (houfs, type, etc.)?
Three tce four hours every cnhét week, consisting geneéally of training designed

. : to meet staff training shortfalls with an emphasis on improving counseling
- : skills and development cf techniques for drug abuse counseling.,

Volunteers

lge]
°

What are the funzrioas of volunte-:rs?
Operaticn of Hot Line, publicity and clerizal work.
What tralaning do voluareers receive?

Screening and 20 huur training program. Training program consists

i ‘ of develspment f listaning skills and emphathy training for use by
‘ ; Hot Liné vtlonceers. )
<

Q. Referrals
From where does the Agency receive rereczalsi

1. Courcts and ¢crzecticons

2. Mental Heaith Centers

3. Vocaticn Rehabilivation

4. Children & Famiiy Services ' =
5. Family referrals '
6. Self referrals

7. Othet instituticons

8. Schocls and schecl fsunselors
9. Industry

14

Te¢ where does the Agen:y make referrals?

1. Menral Health Cerniters

2. Methadone Therapeuric Communitcy
3. Yguth Service Bureau

4. Courcs

5. Residential Treatment

6. Vocarionzl Rehabilitacrisn

7. Career founseling

8., SCARP

. the client find cut absut rhe Agency in addition to the above?
¢ Others, &4e,,,pee:s, public relactions pregram, pamphlets and brochures,kand
’ clients who are in the program.

R. How does

S. Consultants
Are paid consultarts used! ~ YES  Non-paid consultants? YRS
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S. Consultants (continued)
P From what agenciles?
Community Mental Health Centers and the private sector.
T. Other methods of interagency ccoperation
Meetings and consultaticn and éxchange‘of infcimation.
U, Whar are the problem afeas of elients?”

'i: Drug or drug relsted preblems.

- V. What is the geographic service area?

" Rock lsland, Henry and Mercer Counties in Illinois and Scott, Muscatine,
and Clinton Ccuncties in Iowa.

s s

W. Pricritvies

What are che Agency's short range goals & priorities?

. Inctease client load to: 64 our—patient drug~free; 50 methadone
maintenanze and 18 in-parient drug-free,
b Improve quality of drug prevention educatinn,

Long Range? (ten years)

Reduce the incidence of drug abuse so that it is no longer a
community problem.

X. What gaps do the agency perceilve in services?
1, In-patient drug-free group homes for juveniles
> 2. Program to attract women ints treatment
3. Coordination of veferrals from industry
4, Treacment of young alcoholics :

Y. What gaps do the Agency view in overall services in the bi-state area?

e Same as above.

O

Z, Additional nstes: NONE

[0
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Contact Person: Gary Redling
801 West River Drive
Davenport, IA

Agency Description

The Scott Couity Department of Socisl Services is located at 801 West River
Drive, Davenport, Iowa. The office hours are 8:00 a.nm. to 4:30 p.m.,
Monday through Triday.

Tine agency provides two categories of services which are: 1) income
maintenance and 2) various social services.

In thiz report only the soclal services aspect will be covered as this is
the category which provides assistance to juveniles.

Agency Purpose o

The agency provides Trotective services to those persons aged 0 to 18 years
who have been determined by the court to be dependent, neglected or zbused
children,. : ;

The first priority of protective services is to keep the child in the home
and reintegrate the faally so that it can function as a unit. If this is
not feasible, an alternative living arranzement is found for the child until
such time as the family is able to function as a unit.

If these two alternatives are absolute impossibilities, parental rights
are severed and the child is put up for adoptiom.

Board Cs mDosition
Sam Sloane
Board of Social Welfare Mrss.Clara Wagner .,
Rogert Meyer !
Sgott Meyer
Robert Niemard
Board Functdon

Serves as an advisory and screening board: for the Scott County Board
of Supervisors

Agency Flow Chart = (see attached sheet) A

Funding Sources and Amount

. - ‘ . @
Social Services receives funding from the County, State and Federal
Government., The agency does not have the funding expenditures broken Lo
down as listed DElOWa(,Lt would require a great deal of time and
energy to get this infuraation. &

Funding Expandithres (see aboVe)

%

Salaries; Related Benefitq, Rent; Utilities; Conferences; Uffice
Supplies & Equmeent, Travel -Food and Other., ‘ e

Precedmg nage biaa%x o 2109~
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Refer to Allied
Agency ‘Service at
No Cost to DS§

ot Does Not Meet

Refuse Service

Program Criteria-

Service Not Available "

Client Need-
‘Contacts.DSE
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Information &
Referral -
All Persons
1-2 Client
Contacts

Actept for Intake

in Material

Meets 3ervice Program
Criteria as Defined

1f Client is )
Accepted, for intake,
this means they

Refer to a
Provider Agency
for Service -~ .

Eligible,

Funds and Resources

Avallable.

\

Client is Financially

have met one or
more of the Direct
- Service Program
Critetia - would
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purchase at a
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Agency Programs & Descriprions (this includes all programs whether paid or
voluntary perscnnel parrticipate)

1, Protective Services Praogram - Ageacy activity: a) intake, b) crisis
intervention, ¢) assessmeut, d) service plan.

2, Foster Care Prpgram — Ageacy activicty: a) intake, b) crisis intervention,
¢) assessment, d) serzvice plan, e) direct ongoing foster care program
services, £) any of the services of the Department.

3. 'Adoption Program - agency activicy: a) intake, b) assessment,
c) service plan, dY courc order home study, e) subsidized adoption,
f) interstate compact adoptions and g) retain full case responsibility
for children under agency guardianship.

4., Family Planning Progzam - Agency activity: a) referral and responding
to requests for further informacion.

5. Adult Service Program - Agency activity: a) intake, b) crisis intervention,
c) assessment, d) service plan, e) full case responsibility for
Protective Service program activity on an ongoing basis/any service of
the Department which is appropriate.

6, Day Care Program - Department activity: =a) intake, b) assessment,
c) case plans, d) placement in family life homes, e) arrange for center care.

Pregram(s) location if other than Agency

Inicially the basit work ts done within the agency, however, casework
services are provided in the home or wherever the client wishes it.

All programs use purchase c¢f services if the Department is unable to”
provide the needed services.

Program House

The office hours are 8:00 a-m, to 4:30 p.m., however, caseworK services
are provided accerding to when the client Is available.

Composition of Staff 1n Juvenile Related Programs
Approximavely 50% of the staff.

Clientele

How many people entered‘che Agency as new clientele? Approximately 150

How many as teérurned clientele?  Approximately 75

How many clientele discontinued services? Approximately 75

-11ll-




)

&

oN

i

e e e

L,

M,

N,

0.

Clientele (cenrinued)

How effective does the Agency think the programs are in meeting the needs
of the clientele?

With adolescents, the agency feels it has a limited effect because by
the time the adslescent contacts the agenty, his or her problems are
very complex. The agency lacks che number of staff and the community
lacks a sufficient amount of resources to deal with the adolescent's
complex problems. ’
How would the clientele being sarved be described :(race, sex; age, income)?
Ages 13-19; 55% females; 45% males; 90% Whire; 10% Black & Others. -

Number of minsritigs)in the Agency as staff? o

One black social worker. A number of“the clerical staff for the entire »
agency's opera;igws are black. b : ' <;4

Composition of Statf .

Professional Saiaried Personnel 30

Other Salaried Personnel .. 6 T
Volunteers (Active) o0
(Inactive) —
Other.
Masters Degree Level L
f&College Degree Level 32

Some Cullege
High Scheool Degree
No High School Degree

WHAT PERCENT ARE:

White __97%_ . B s
Black 3% ' :
Maxican B

- Other :

Does staff attend conferances?  YES ; ' Cn

Are Lnerébprovisions fgr paid classes aud other schooling?  YES

“

Is In~Service Training provided? YES What is invdlved (houts, type, etc¢:}?

Conferences and workshops. The State provides in-service training also.

~-112-




O

A A ke ¢ e

S e

s

A
«

P,

W.

Volunteers
What are the functions of volunteers?

There are no volunteers within the agency.
What training do volunteers receive? N/4
Refurrals

From where does the Agency recelve referrals?

The majority are from the court. Others are from the police department,
family members, schools, and occasionmally from physicians.

To where does the Agency make referrals?

Referrals are made to any agency, etc., thét can fulfill the need.
How does the client Find out about the Agency in addition to the above
By staff contact, newspapers, schools and news releases.
Consultants
Are paild consultants used? NO Non-paid. consultants? YES
From Whét Agencles?

Community Mental Health Center; State Employees.
Other methods of interagency cooperation

Case staffings; meetings among different agency staff.

What are the problem areas of clients?

1) Intér and intra personal 7) Housing

2) Parent-child relationships 8) Medical

3)  Psychiatric difficulties 9) Nursing Care

4) Mental retardation 10) School Y

5) Educationally deprived 11) Family planhing

6) Marriage problems
What is the geographlc service area? Scott County
Priorities;
What are the agency's short range goals & priorities?
1) Reorganize units and work-loads;
2) To develop better working agreements with other agencies;
3) To improve communication.among staff;
4) To increase number of staff.
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W. Priorities (continued)

Long Range (ten years)?

1) Priorities mandated by Federal and State;
2) lamprove quality of services.

X. What gaps do

l) The lack

the agency perceive 1in services? -

of sufficient alternatives of placement for adolescents

outside the home,

2) The lack

Y. What gaps do

1) The lack

2) 'fhere is
3) The need
4) The lack
5) The lack
6) The need
7)  The need

child

of sufficient staff to provide crisis intervention for youth.
the agency view in overall services in the bi-state area?

of alterrative school settings;

not enouga career training and employment opportunities;

for & more comprehensive and defined juvenile justice system;
of sufficient independent living arrangements for youth‘

of sufficient general outreach to youth;

fcr more people to work with and counsel youth;

for mote community education and services to improve parent-
relationshigs,

Z. Additional notes: None

&
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AGENGY Scott County Juvenlle Court Services
Contact Person: James M. Utley

Scott County Courthouse

Davenport, IA 52801

A. Agency'Description

Juvenile Court Servlces 1s located in the Scott County Courthouse,

Davenport, Iowa. Their office houts are 8:00 a.m., ~ 5:00 p.m. The agency

serves persons from 0 to 18 years of age.
B. Agency Purpose

To provide services, rehabilitation, shelter care; protection, counseling
and guidance to those who come in contact with the juvenile court.

C. Board Composition N/A
D. Board Function N/A

E. Agency Flow Chart

|Juvenile Judgé]

IReferee'

{Chief Probation Officer |

[Assistant Chief Probation Officer]

| Deputy Probation Officeré]

F. Funding Sources and Amounts
County Funds
Court Fund $ 181,500
Poor and Orphan Fund $ 70,000
G. Funding Expenditures

Salaries $ 169,000

Related Benefits

Rent . N/A

Utilities, etc. N/A

‘Conferences $ 2,200
-115-
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Funding Expenditures (continued)

Office Supplies & Equipment § 2,250
Travel
Food . . N
v et
Other {specify) _ Y 1
Agency Programs and Descriprlods
Volunteer Piégram and Scott Community College
Volunteer Program - g,
. : LA
Client is seen on a cne-to-one basis by a volunteer to talk or to o =}
engagé in ocRer activitles and to abide by the basic health rules of 1iving. ciii

.

Scott Community College

Refer ¢i ..s to the Collegae‘s programs,
Program(s) locarvizsn ii othec than Agency

Ccurzchouse, Chamber of Commevrce, Oprimist Club, Scott Community qulege
Program Hours

Court Servires - 24 hoursj Chamber -~ day and eveaing.,

Compositicn of Stafi in Juvenile Related Prograns

Chief Probavicn Offiter; AssXetant Chief Probation Officer, 8 Deputy
Probation Officers and Volunteers.

Clieatele

¢ i

How many pecple entered the Agen:y as new clientele? Not available

How many &s tveturned cliencele? Not availsble

How many clientsle dis<sncinued setvices? Not avadlable

How effective does the Agency think the Pfograms are in meeting the needs
of the clienweliet Not available

How would the clientele being served be described (Race, Sex, Age, Income)
Not available

Number of minoritvies in the Agency as staff? None
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Cpmposition of Staff

e

" Professioral 8alaried Personnel 1

-

Other Salariled Personnel

Volunteers (Active)
' (Tnactilve)

I&

l

Other

|

Masters Degree Level

College Degree Level all

Some College
High School Degree

No High School Degree

N

WHAT PERCENT ARE:
White _1007%
Black
Mexlcan

Other

Dpes staff attend conferences? {ES
Age there provisions for paid classes and other schooling? YES

Ip In-Service Training provided? YES
What iz involved (hours, type, etc.)

Five weeks (intensive) with credit hours within first years services.
Vplunteers A
Wpat are the functions of volunteers? Refer to "H"
Wbat training do volunteers receive?
Training 1s done by coordinator who is trained.
Referrals
Fyom where déea the Agency receive referrals?

Self, parents, schools, police, court and social agencles.
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Referrals (centinued)
To where does the Agency make refefralas?

Mental Health, family counseling, social services, volunteer programs,
minister and Stare 1},5,8. :

How does the client find.zupfa§cut the Agency in additioa to the above? POLICE
Consultants ‘
Are paid consultants used? YEY Nen-paid consultants? YES
From What Agencies?! Menral Healrh, Psychologists. |
Other methods of interagency cocperacion? Liszison
What are the problem aceas of F%ients? - No apswg;.given“
What is the gecgraphic service area? " Seotr County
Priorit;eg
What are the Agen:y'é short range goals‘and p:io:iniés?
Adequate devention facilicy.
Long range (ten year:s)? ‘
Same as the above plug mste proup and foster homes and boys raﬁch.«u 
What gaps do thé Agency pecceive in servlcgs? No answer given.
What 8aps do the Agenzy view in overall services in the Bi-State area?
Law ptoﬁiems‘of filinols ané lowa; basic juvenile handling services.

Additional notes. Nene

.
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Adolescent Unit, East Moline State Hospital

Contact Person: K. D. Dimitri, M.D., Superintendent

h,

/ s

M. Esperne, M.D., Chief Adolescent Unit

;Adolescent Unit, East Moline State Hospital
/100 Hillcrest
East Moline, IL 61244

A. Agency Description

B. Agency Purpose

: . ~
Tne Adolescent Unit at East Moline State Hospiéai is a redidential

"treatment center, within the state hospital setting, to serve boys

and girls -ages 12 through 17. The center is one arm of the Comprehensive
Community Mental Health Center of Rock Island and Mercer Counties.

The program opened on existing wards in December, 1968 and moved into

a new building in December, 1968 with a bed capacity for 28 adolescents,
14 boys and 14 girls. The building consists of two wings; .one houges
staff offices, conference room and 3 classrooms. The other wing houses
living accommodations for the boys and girls with six double rooms and
two single rooms on each side, separate living room and recreation rooms
and a2 dining rgom and kitchen. Between the boy's and girl's living rocm
areas is a glassed-in nure's office. Some other buildings and facilities
¢n the hespital grounds are used partially by adolescents, such as the
Activity Center and gymnasium and the laboratory and medical facilities.

3

The program provides & therapeutic and corrective living experience for
emotionally disturbed and sccially maladjusted adolescents. They.are
initially szen at the Mental Health Center for screening. and are sent

to this facility if they cannot be treated as an outpatient due to type
or severity of problem, or some other factor sugh as lack of motivation.
Some of the types of problems which result in admission.to this institution
are suicidal threat or attempts, extreme apgressiveness, a chronic and
self-destructive patiern of running away, drug abuse, promiscuity.
Although the program was designed for boys and girls of at least nverage
intelligence, occasionally mildly retarded acting out -youthe have heen
admitted., More sgeverely retarded or anti-social youths are usually
referred to other settings for care. '

C. Board Composition

None

D. Board Function: N/A

N
¢
.

/
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E. Agency Flow Chart

, Adolescent Unit

Superintendent

|

i

Clinical’Director

Chief, Adolescent U (Physician)
]
[}
} Social Worker { Supervising Nurse |
" . { e Teachers : Seczétary
Psychologlst Activity Therapists Aides

Besides being under the directior of the physician in charge of the
Adolescent Unit, each staff member is under the supervision-of the
head of his particular service, the Chief Psychologist, Chief Nurse, etc.

-120-
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Superinfendent
’ .
, S Clinical Director
T ; i [ ] v
A P | , { |
Chief Chief i , | ~ Physfcian
Psychalogist Nurse ‘Chyef Activity Med. Record - .o
: ! Soc. Wrker. Dept, Head = Librarian
{ ' Super- i ! ! .
{ o vising ' f f AN
Psychologist Nurses ! Activ. Ther. Secretary
Adol. Unit it Soc. Wrker. Adol. Unit
' Aides * - Adol. Unit
Adol. Unit
F. TFunding Sources and Amount
' - State of Illinois apﬁropriation $366,384.48
. ‘Federal Staffing Grant Funds 84,358.00
Ly . $450,742.48
'G. Funding Expenditures: 1974 ’
Salaries $208,112.48
' Related Benefits 29,463.08
Rent
Utilities, etc, 9,500.00
. 3 :
Conferences {;
Offiée Supplies & Equ. __ 2,535.99 . Re
Travel g R 6.00 y :ﬁJ
Food: ; 8,375,800«
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Other (Specify)

Drugs 2,463.20
Contractual 2,331.00
Allocated Costs 187,955.73

Agency Programs & Descriptions (fhis 1ncludes all programs whether paid or
voluntary personnel participate)

A residential treatment unit for emotionally disturbed or socially maladjusted
adolescents. Staffed by a physician, psychologist, soclal worker, two special
education teachers, two activity thirapists, a secretary, housekeeper, a nurse
and psychiatric aides as needed to provide 24 hour care and supervision.

Only inpatient care is provided. When the adolescent is released; he or she
is referred to the Comptehensive Community Mental Health Center for outpatient
services.

Each adolescent is assigned to the psychologist or social worker for individual
therapy, under the direction of the Unit Chief, and is included in group therapy
sessions, schoolwork, activities on hospital grounds (such as ceramics, cooking,
sewing, arts & crafts) and activities in the community (swimming, bowling, plays
and nmusicals, day camps, etc.) Milieu therapy on the ward and in all areas of
the program is focused on enhancing the youth's self-concept, helping him find
and focus on appropriate goals and learn better controls. Modified behavior
modification techniques are sometimes employed, depending on the adolescent's
needs.

Program (s) location if other than Agency.

On East Moline State Hospital grounds
Program Hours

24~hour program
Composition of Staff in Juvenile Related Proérams

Adolescent Unit Chief Teachers

Psychologist Supervising Nurse

Social Worker Aldes

Activity Therapists Secretary
Clientele

How many people entered the agency as new clientele?
1974 (to October 1st)
48 people d
How many as retutrned clientele?

1974 - (to October lst) 9 readmissions
-121~
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How many clientele discontinued services?
Figures not tabulated at time of survey

How effective does the Agency think the Programs are in meeting the needs of p
the clientele? ‘ !

Most of the adolescents referred were found unable to function in the
community and most were able, after thelr release, to adjust at least
marginally. '

According to a research study done in 1972, there waz a sizeable decrease
in anti-gocial acting out after discharge. According to the same study,
about 65% ‘of parents or guardians of former patients considered their
adjustment better after release. s

How would the clientele being served be described (Race, Sex, Age, Income)
White 857 Male 657 . Ages 12-17

Non-White 15% Female 35%

Number of Minorities in the agency as ‘staff

FY 74 -- 5 Mental Health Technicians 1T

Composition of Staff

. 1974 ; ,
Professional > ;
Salaried Personnel 12
Other Salaried Personnel _1e

Volunteers (Active

Inactive

Other
Masters Degree Level 3 s
College Degree Level 5 2 : .
Some College 1 -
High School Degree 4
No High Schcol Degree 4
WHAT PERCENT ARE:
White 847 ‘
Black 16% ¢
Mexican - T g “
0 n

ther . o
Does Staff attend,confefences? es

Are. there provisions for paid classes and other schooling? - _ves
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0. . Is In-Seuxvice Tfaining provided? _Yes
;L “What is 4uvolved (houvs, type, etc.)

Tru.ving for all Psychiatric Aides when first employed; a mirdimum of ..

6 myarhs training period during which time they work part—time. NXNo

spucisl training in ¢nild care is included in c¢his training. * Tor aides

and all staff, participation in bi-weekly meetings with a Child. Psychiatrist
to discuss individual cases and general policies and problems in treating
adolescents. Attendance at workshops and institutes as requested by
individual employees.

P P, Volunteers

are the functions of volunteers?

Tutoring individual adolescents

Acting as Boy Scout leaders

Assisting with girl's sewing class

Teaching a good grocming class

Assisting with boys' and girls' ceramic classes
Two Church affiliated groups giving parties

training do volunteers receive?

Orientation training for new volunteers.
In-Service training at least four times a year.

Q. Referrals

From where does the Agency receive refervals? &

Self or Family " Law Enforcement
Physicians or Mental Health Professionals court or corrections

Psychiatric Hospital Sccial Agencies

Community Mental Health Center . School System ’ '

To where does the Agency make referrals?

Comprehensive Mental llealth Center
Other Mental Health Facilities

Private Mental Health Professionals

Court, law enforcement
Social or Community Agency

Not referred

R. How does the c¢lient find out about the Agency in addition tv the abpve?

Parents of former patients

* S. Consultants

U

;o Are paild consultants used? yes Non-paid consultants?
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From what Agencies?

P

Dr. R, Edwalds, Child PsychiatfiSt, associated with Riveredge Hospital, Chicago
Other methods of interagency covuperation:

We work with East Moline schc¢ols, sending sc . & lclizscents off grounds to
public school. -

What are the problem areas of clients?

Depression, unsccialized behavior, borderline retardation with behavioral
problems, Schizophrenia (few cases), organic brain dysfunction :

What is the geographic service area?
Rock Island and Mercer Counties, Iliinois

Priorities

What are the Agency's short rangeygoals and priorities?
To provide inpatient hospitalization for adolescents with emotional
problems which necessitate removal from the community; to wmeet the needs
of, those adolescents during the acute phase of thelr condition and prepare
them to return to the community as soon as possible.

Long Range? (Ten years)

To continue the same function but with more community involvement and
more links with community services.

What gaps do the agency perceive in services?
Only one ward available for boys and c+ue for girls; no opportunity to
separate those with severe behavior or emotional problems (except. to use
the adult maximum supervision wards) and those wiro could make use of more
freedom and responsibility.

What gaps do the Agency view in overall services in the Bil-State Area?
Gaps in overall servizes: iicilities for custodial or long-term treatment
of adolescents with brain damage and/or retardation. Limited resources

within the community for adolescents who should not return to the family
setting. ,

Additional Notes: None
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AGENCY Arrowhead Ranch

Contact Person: Gary W. Brown
RR1
Coal Valley, 1L 61240

‘A“.

C.

D.

-Ageney Description

Arrowhead Ranch, a residential school for delinquent and delinquent-prone
juvenile boys, is a cooperative venture of Rock Island County area citizens,
the juvenile courts, and Moline School District #40. It is located two

miles south of Coal Valley, {ilinois. The facility is licensed by Department

of Children and Family Sexvices, for a maximum of 56 boys ages 10 to 17 years.

Placement at Arrowhead Ranch is made through a responsible community agency,
usually the Juvenile Court; Probation Department, or the Department of
Children and Family Services. The referring agency pays the majority of
the cost of care of the youth. The average stay is one year.

Agency Purpose

To provide a home and school for delinquent and socially maladjusted boys,
and to work toward preparing them to return to the cc aunity to become a
productive member of society.

Board Composition

George Baker, President Dick Johnson, Member
Conrad Wilson, Vice President Lynn Keim, Member

Robert Watts, Secretary Roy Lawson, Member

Myron Barton, Treasurer Terry Lynch, Member

Mel Beckstrom, Member Weesa Martin, Member

Rudy Bracher, Member Elaine McCormick, Member
William Burgess, Member Vince Perez, Member
William Dailey, Member G. Peterson, Member

Jnhn Davis, Member Dr. Rockafellow, Member
Frank DeNess, Member Dr. Schersten, Member
Frank DeRocker, Member Herb Wood, Member

Charles Dyson, Member Liloyd Bolkcom, Member
Jerry Franklin, Member HONORARY MEMBERS!: &
Roy Harringcon, Member Mr. & Mrs., William Hewitt
Doug Helsel, Membet Mr. Phil Mahoney

Dale Holmgrain, Member

Board Function

Arrowhead Ranch Board is a policy making Board, such policies being set

un by various committees listed below. These committees make recommendations
for revision of policies to the entire Board for approval. Committees:
Buildings & Grounds; Personnel; Public Relations; Farm Committee; Long Range
Planning: Peer Group Committee; Budget & Finance; Intake; Pool Committee;
grudent Welfare & Training; and Liaison {community).
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E. Agency Flow C}f;fért: ‘:/
. Ll !
v ; - 37; 3 ~|SUPERINTENDENT}
[ASST. SUPERINIENDENT] [husrnnss MANAGER| INIGHT SUPERVISOR  [SOCIAL WORK|
% [Group Leadersl lSocial Worker.r==
®
¥ f L;//N“
F. Funding Sources ang Amo.ur)ﬁ’t
« General Operai’ting B‘L’idget
o Child Care Servicef“
Rock Igland Cpunty ‘ - § 70,989
Other Counties $ 182,538
State of Illinois $ 42,515
School. Lunch. & Breakfast Program S 22,641
Inter,}:st on Short Term Investments § 6,104
P Miscellaneous $ 1,591
: G. Funding Expendﬁitures :
‘ 1974
Salaries $ 138,044 -
.," « Related Benefits
F Rent
I3
,vﬁ’] Utilities, etc. : 16,218
/ ~
I .
ji’ Conferences
q , .
/’ Office Supplies & Equipment 14,947
Transportation 10,577
7 Food 40,676
- , k Other (specify)
Insurance ‘ 10,797
% Clothing & Medlcal 6,400
* Maincenance & Repair 7z7ll
Miscellaneous 18,339
' J
o : | /
. : o : ‘ -126~
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H. Agency Programs and Descriptions
Arrowhead is a self-contained residential care facility offering:

l. A Positive Peer Culture program as the means to behavior modification,

2, An on-gite school with a balanced program of academic and vocational
skills,

3. A learning disabilitles program to meet the special needs of many of

- the boys.

4. A well-rounded recreation program making use of an indoor gym, outdoor
pool, and athletit field on groundso

5. Farm program,

6. Vocational Ag and lndustrial Arts program.

7. Arts and Crafts Evening Program.

8., GED ~ Remedial Reading program,

The present program is basically oriented to educatlon with a goal of preparing
the youth for reintegration into his local school system, The farm is also
viewed as an important part of the present program as an effective rehabilitative
activity. This pregram provides an agricultural experience for &4 number of boys,
in conjunction with the Vscational Ag program. Other pre-vocational shop courses
prepare students to rerurn to schaol-shop programs and identify areas of boys
interest as well as teach some basic knowledge and skills.

The Peer Culture Propram, recently inirviated at the ranch, is a program designed
to teach the boys how to learn toc <are about themselves, as well as for the
welfare of others. Youth are divided into groups of ten boys, and hold group
meetings five nights per week, at whi¢h time probleﬁ’a‘eas are discussed among
the boys themselves, under the guidance of a quallf&r‘ygrdup leader.

A well-structured Recreation and Arts & Crafts program is 4 part of the evening
program at the ranch. Sperts activities, including basketball, volley ball,
summer baseball, and swimming, as well as ping pong and pool games for indoor
activity, provide the boys with numerous methods of buriing out their
frustrations, while also giving them physical activity, which will help them
grow into healthy young men.

Program(s) Location 1f other than Agencyh N/A

Program Hours

5:30 a.m. to 10:30 p.m. (5:30 a,m. boys report to farm for chores)

I, Composition of Staff in Juvenile Related Programs

Superintendent ‘ Asst, Farm Manager Recreation Staff

Assistant Superintendent Cook Laundress

Soceial Worker Part Time Cook Counselor-evening (4)
—Night Supervisor Housemother © Night Guard (2)

Business Manager Mainrenance Teacher (5)

Secretary Group Leader (3) Part Time Secretary

Farm Manager
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J. Clientele
- How many people entered the program as new clientele? 74 youth placed
® How many as returned clientele? 4 re-entered the program
4
How many left the program? 77 left the program
N . )
A
How effective does the agency think the program is in meeting the needs
of the clientele? »
‘ a A gtudy was conducted iqr1972 by the John Howard Association of ,
® Chicago. During this evaluation, they interviewed youth who had been
discharged from the program and cheir findings indicated that 80% of
the youth had not been returned to the court systems. We feel that
our program is very effective insofar as the results which are being
produced in the academic porcicn of same. Boys are advancing three
‘ months grade level for every month they are in the program, so that
® i LS a boy may advance three grade levels if in the program for one year.
! :
i : How would the ciientele being served be described (Race, Sex, Age, Income)
! The clientele served includes male juveniles ranging in age ffom
10-17, who are having ptoblems with the court system,
® ‘ K. Number of Minorities in the AZency as staff?
: 2 (Black)
: % ~ L. Composition of Staff 1974
° P " Professional Salaried Personnel 12
}
R 5 Other Salaried Personnel . 19
! Volunteers (Active) o 20
(Inactive)
| P Other
¢ Co » :
Masters Degree Level : 1
) College Degree Level Y
- A .
Some College —
® : .
High School Degree 3
iy No Hizh School Degree ‘ 2
WHAT PERCENT ARE: :
* | White . 95% o | :
a T B . . " .
Black 5%
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Does staff attend ¢onferences? YES

A¥e there provisions for paid classes and other schooling? NO

Is JIn~Service Training provided? YES
What is involved (hours, type, etc,)

Through the Center for Youth Services
Weekly staff orientation meetings

-

Volunteers

What are the functions of volunteers?

Vhat

Volunteers form a committee which sponsors an annual Ranch Round~Up.
All work in preparation for this event is done on a volunteer basis,
through businessmen and women in the community.

Volunteers are.also used in a tutoring program for boys in need of
special help.

Volunteers take boys to off-ground activities, such as movies, church
affairs; and special events taking place in the community.

training do volunteers receilve?

Because most of the volunteers do not come in direct contact with the
boys, although they are working for them, no fqrmal’fr&ining is given
them. Other volunteers, who do have direct contact with the youth, are
either professionals in thelr field (tutoring) or rara-professionals
who are experienced in working with youth,

Referrals

From where does the Agency receive referrals?

Referrals are received from counties throughout the State of Illinois,
as well as from the Illinols Department of Children & Family Services.
Referrals are recelved from the Department of Mental Health, but because
of a rate disagreement, wards from their department are rnot being
accepted at present. School counselors, as well as parents call the
ranch requesting information about placement procedure, however, the
direct referral does not come from them. Advice of the steps to take

to place a child at the ranch is given.

To where does the Agency make referrals? N/A -

How does the client find out about the Agency in addition to the above? <

Client, being Probation Office and/or DCFS find out about the Agency thtough
quarterly Newsletters, staff attendance at conferences, brochures which are
distributed and Public Speaking engagements.
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Consultants
Are paid consultants used? YES Nen~-paid consultants?
From what Agencies?

Center for Youth Sarvices

John Howard Associaticn

Rock Island Community Mental Health Center (Franciscan)
Other methods of Interagency cooperation. N/A

What are the problem areas ¢f clients?

Clients (county probation cffices) main problem area appears to be the
lack of funding available for child placement.

What is the geographic service area? Illinols
Priorities
What are the Agency's shorr range gsals and priorities?

Additional teaching staff to enlarge Lea:ning Disabilities Program,
and Vo-Ag program.

Long Range (ten years)?
‘Borticulture program (greenhouse cperation)
What gaps do the agency perceive in services?
Aftex-care progyram. TFollow-up of(youth who are discharged from the program.
What gaps do the Agency view in overall services in the bi-state area?

Juveriile Court System — prcblem of rotating judges, and the lack of a
certain judge being assigned to handlie juvenile cases,

Additional Notes: None
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AGENGCY

Contact Person:

Bethany Home

Gene Svebakken

220 -~ 1lth Avenue
Moline, IL 61265

A,

Agency Description

Bethany Home is located at 220 -~ 1llth Avenue, Moline, Illinois. The cottage
and administration buildings are located on approximately 12 acres of ground.
The grounds are divided between large mowed play areag, with room for a
baseball diamond, tree house, paved basketball court, play equipment su:h as
swings, tetter totter, etec. There is also a large unmowed primitive area
that provides for hikes through the woods.

The administration building contains the offices of the Executive Director,

community services socilal workers and the secretarial staff.

The cottage itself 1s a two story structure,

accommodate 20 children,

It contains living quarters to

The lower level of the cottage has an arts and,

crafts room, kitchen and dining room, recreation room and laundry room.

B. Agency Purpose

The purpose of the agency is to provide the following services in the County
of Rock Island and any other areas as may be approved by the Board of
Directors subject to licensing by the authorities having jurisdiction,

1. Residential care and treatment for children with speclalized needs.

2. Social services to adults with specialized needs.

3. Placement of children in adoptive homes including the locating,
licensing, and supervision of such homes,

4, Placement of children in foster homes including the locating,
licensing and supervision of such homes.

5. Provision of social services to children in need of protective services.

C. Board Composition

Mrs. Jon Anderson
Howard Braren

Oscar Cornys

Mrs. Howard Dahlberg
Joseph H. Depaepe
Mras. Gilbert Erb

Mrsg. Alvin Foster
Dennis Fox

James Harper

James Rass

Virgil R. Helms

Mrs, F, Willard Hills
Mrs. Isador Katz

Tom J. Klinghiel

Mrs. Theodor LeVander
Wesley Ling

Mrs. John T. Doyle
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Durward J. Long

Mrs., Thorton Martin
Mrs., Raymond Morthland
John Potter

Mrs, Fred Railsback
Walter E, Stegemznn
Leonard W. Stiegal
Hartwick Sweet

Mrs, Stuart Thoms
Mrs. Robert Wellman
Mrs. Charles Whitmore
Mrs. Bestor Witter
William K. Wheelan
Thomas C. Lundeen
Mrs. John H. Harvis
William Tagtmeier
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Board Function

i™» Board Ffunctlons ags a policy making board,
Ageucy Flow Chart. (see attached sheet)
Funding Sources and Amount

Total Program Service
Miscellaneous
Contributions ~ General
Special Events ~ Christmas
Endowment: Income

Capital

United Way Allocation

Funding Expenditures

Salaries $ 247,479
Related Benefits 13,782
Rent (occupancy,

building & grounds) 17,337
Utilities, ete ,

(telephone & telegraph) 5,338
Conferences 2,345
Office Supplies &

Equipment and

Other TFixed Assets 18,143
Travel 6,996
Food -
Payroll Taxes, eta,. 20,396v
Professional Fees &

Contract Services _. 5,778
Postage & Shipping ~ 946
Outside Printing 741
Subscription & Ref,

Publications _ 464
Special Aid to Individuals 28,794
Organization Dues & Grants . 593
Migscellaneous o 2,085
Dues- Child Welfare of

America S 3,206

432-
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234,595
3,511
469
5,250
62,366
15,379

52,738
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Agency Programs & Descriptdons (this includes all programs whether paid or
voluntary personnel participate)

Residential Care and Treatment: This program is designed to provide a

. therapeutic environment for children with emotional and behavioral problems

who are unable to make an adjustment in their own homes c¢. iu a foster
family home. The program includes individualized services for the child
as well as the provision of a positive group living experilence.

Adoptions: This program is designed to blend the needs of three groups of
people: . 1) Abandoned children and/or children whose natural parents are
unable to assume responsibility for adequately parenting the children;

2) For natural pareats who for one reason or another wish to relinguish
their children for legal adoption and 3) Couples who wish to legally adopt
children and rear them,

The primary objective of the program is to provide children with
permanent homes under new legal parentage, including mutual rights and
responsibilities which prevail in the natural parent-child relationship.

Services to Unmarried Parents: This program is designed to protect the
rights of both the unmarried mother and father of the child bern out of
wedlock, Included in the service is casework, ¢ounseling, making arrange-
ments f£or medical care and hospitalization, assisting the client in making
arrangements for maternity home care or foster home care; if appropriate
assist in making arrangements for independent living, referral to
speclalized agencies, including mental health, vocational guildance and
continuwed education. Follow up services to mother and child emphasizing
well baby care, homemzking, nutrition and child management, advocating

for the rights of parents.

Unmarried Mother Outreach Program: Tha primary purpose of the outreach
program is to serve unmarried mothers who have kept their children. The
project goals are: 1) provide a comprehensive program of services to young
unmarried mothers; 2) significantly reduce infant mortality and birth
defects, etc,; 3) intervene in the cycle of out of wedlock births, poor ©
child rearing and personal habits through a multi-disciplinary team effort;
4) improve mother's feeling of self worth and image; 5) improve ability

to estaplish meaningful relationships with family peers and community;

6) foster good health care for herself and baby; 7) enable mother to
mobilize her own resources and utilize thosz provided by the community;

8) to provide educational experience with emphasis on child management to
enable the mother to more appropriately meet the soclo-emotional needs

of the child; 9) detect and treat the situations of social dysfunction

to enable the mother and child to receive the appropriate services; and

10) to provide educational experience with emphasis upon sound nutritional
habits, money management.

Foster Care: This program is designad to provide a substitute family life

experience. Our agency licenses, supervises homes for children who need
care for a temporary or extended period during which the normal family
environment is either non-existent or greatly hampered because of some
social emotional or physical reason,

~134~




@y

oy

B R e TR TR 7 Y

et o e S K AR A

PR,

P N
[ SO

oy RO
I . i +
S et RN

[

st
Lt

H'

ki . st VoA s 1y e ALY s Ve R PR

Agency Programs and Descriptions (continued)

Social Services for Children ip Their Own Homes: The purpose of this

program is to treat problems in care development and social functioning
of children and youth, to prevent family or community situations from
becoming harmfu) to a child's well being, and to promote healthy child
development for children 1living in their own family's when their parents
are having difficulty in fulfiiling their role 28 parents and/or children
are currently or potentially ar visk.

Intensive Foster Care Services Froject: This program is designed to provide

a substiture family life experience for children who for one reason or
another must be placed cutside theilr natural homes. The primary thrust

of the program is to work intensively with the natural parents of the

child in placement so that the child can be returned o his cr her own

home or a permanent r':n established for che child at the earliest date
possible. This proje - 15 tcrally funded through a purchase of service
agreement with the lowa Department c¢f 5ccial Services, Bethany Home and

the Scott County Deparrmant of Sccial Services work together on this project.

Program(s) location if ocrheyr than agency
All the services are provided and administered through the Bethany Home.
Program Bours
The Residential Care and Treatmentc Program hours are seven days a
week, 24 hours a day.
The other programs are the same as the agency's offi;e ‘hours,
8:30 a.m, to 5:30 p.m.

Composition of Staff in Juvenile Related Programs

DIRECT SERVICES STALF

Residential Care & Treatment
Two Social Workers - full time
Two Child Care Werkers IT - full time
Two Child Caze Wockers 11 - 53/4 time
Three. Child Care Workers I =~ full time
Two Child Care Workers I — 3/4 time : (
Two Child Care Workers -~ 1/2 time
Two Night Child Ca:te Workers

Adogtiona <

One Social Worker - iull clne
Services to Unwed Parents i Foster Care Project »

Two Social Workers -~ full time Two Social Workers — full time

Supervisor/Worker - full time

Sexvices to Children in Thelr Own Homes
"One Social Worker -~ full time

Foster Care
Cne Social Worker - 1/2 time
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Clientele
How mary people éntezed the Agency as new clienrele?

Residential Care & Treatment: 38

Foster Care: 25

Unmarried Mothers: 145

Services to Children in Their Own Hemes: 22 families, 59 childrenm
How many as returned clientele?

A very limited numbetr,

How many clientele discontinued services?

Residenrial Care & Treatment: 18
Other Programs: N/A - clients are s71ll involved

How effective does the Agency think the programs are in meeting the needs
of the clientele?

Generally, the agency's programs are effective, The agency has
received recognition and commendations from the Child Welfare Leagun
and the Department of Children and Family Services for performance
and high quality service.

How would the clientele being served be describad (race, séx, age, income)? .
Residential Care & Treatment Sstial Services to Unmarried . avents ' ”
White - 92% Black - 8% White -~ 847 Black - 10% -
Income ~ under $4,000 87% Chicanov - 4% Other ~ 2%

Age - average 10 vears Income = under $4,000 - 49% e
; v $4,000 to $8,000 -~ &2% N
Unmarried Mothers $8,060 + - 9

hge =~ 11 ~ 33 years -~ 887 under 18 y:s,
Number of minorities in the agency as staff

2 Blacks and 2 Megicans
Composition of Staff

} 19 full time
Professional Salaried Personnel 7 _part time

Other Salaried Personnel ‘ &
Volunteers (Active) . _.30

(inactive) Y
Other .
Masters Degree Levél 5
Cbllege Degree Level k R £ R
Some College 3

o ~136-
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l;% L. Composition of Staff (continued)
e b )
Ya : High School Degree 9
. , S
o . i No High School Degree _5
) i; ) WHAT PERCENT ARE: .
v g&, White 90%
i L Black 5%
_ Mexican 5%
Othar
@ e é' M. Does staff attend confernces? YES ‘ K
;2 . N. Are there provisions for paid classes and other schooling? YES -~ on individual bﬁhis;:r
Ei: 0. Is In-Service Training provided? YES What is involved (hours, type, ete.)?
PY ’ : L, The professional staff receives one hour per week of in-service in which the
: staff has input in determining the content of the session.
T Oriéntation and special workshops are provided.
) P. Volunteers
! i
What are the functions of volunteers? ’
@ .
N . Counselors, tutors, teaching special skills such as dance, sewing,
' . ‘ driving, etc.
What training do volunteers receive?
’ i, o Delineation of job responsibilities and review of agency purpose
® - 7 ) and function. '
; Q. Referrals
— . From where does the Agency receive~referréls?
i ' Department of Children and Family Services
Departmert of Social Services (Scott County)
o i Self : o
i Doztors
T Physicians
e .- Schools
S : « ) .
‘i- ‘Kk o To where does the Agency make referrals? Mental Health Center
) , ;
R. How:does the client find out about the Azency in addition to the above?
\“\ -
Pamphlets, radio and television, consumexrs of sergybe.
j:* $, Consultants
‘ % '/ . . . ’ ‘ . . i "
N e T : Are paid consultants used?. YES Non-paid consultants? YES

R, | B ~137- -
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Consultants {(continued)

F:om what agenzies?
Legal . Mental Health Centers. -~ Scott and Rock Island
Medical School Systems
Private therapists

Other methods of interagency cooperation

What are the problem areas of clients?

Behavioral problems, unable to be maintained in own home and pregnancies.

-What i¢ the geographic service area?

Residential ‘Care & Treatment: Quad-City Community, Western Illinois
and Eastern Iowa

Unmarried Mothers Services*® MNo geographical area

Foster Care! Primarily Quai-City community
Adoptive Services: 65 mile radius of Moline an@ Scott County, Iowa

Priogities

What ate the agency's short range and long range goals & priorities?

1. The need to desvelsp group homes for the children needing long term care.

2,  The need to develop day treatment program for specialized meeds.

3. The need ro extend services td children and families in their own
. homes especially the abused child.

4, The need to provide specialized foster homes.

5. The need to develop alternmatives to residential care and treatment.

6. Provide services to childrea and famiiies in which there 1s child "’

abuse or expected child abuse,

What paps do the agency perceive in services and view in overall services
in the bi-state areat )

L, lack of adequate programs for the school sged parents,. such as
counseling services;

2. need group homszs for unmarried mothers keeping their babies;

3. need for group and fosgter homes for specialized needs;

4, need for emergency diagnostic center;

5. need for effective day tteatment to reach more kids;

6. need for organized afrer school programss

7. mneed for a youth activity cencer;

Additional notes! None
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AGENCY:

Contact Person: Pat Vande Voorde
1001 - 16th Street

" Beling Building

Moline, IL 61265

A. Agency Description

Birthright of Rock’ Island, County, Inc.

Birthright of Rock Island County is an emergency pregnancy service and is a

not-for-profit agency.
Building, 1001 - 16th Street,

Their office is located in Room 106 of the Beling
Moline, IL.
and Thursdays from 1:00 -~ 3:00 p.m.
a 24~hour service for the purpose of emergency pregnancy services,
volunteer staff answer the phones.

The office hours are on Tuesdays
Their phone service is 797-3325 and is
An all
A person, using the telephone service

of Birthright, may alsc make a personal appointment with the worker of the

day.

Birtnright of Rock Islsad County, Inc,, was started October 15, 1971 1ncorporated.ﬁ,“

The volunteers try to personally help in every case.

not-for~profit in the State of Illinois.

B. Agency Purpose

The purpose of Birthright, Inc., is to provide emergency pregnancy services,

The client and the worker make their initial contact over the phone.
contact hopefully produces a basis of friendship and trust.

This
From this a

personal appcintment is made between the worker and the client if the client

wishes it.

The worker also provides information and referral sources, pregnancy

tests, maternity clothes, baby layettes and furnlture ~ but especially friendship

and support services.

C. Board Composition

Board of Directors (all volunteer staff)

Pat Vande Voorde
Nancy Lorenzen
Diane Shelton
Kathy Frett

Mary Ellen Norin

Advisory Comrzittee

Gary Barnett

Dr. Clement Cunningham, M.D.
Ellen Roys

William Snyder

G. Rafferty

Rev. James Allemeir

Dr. Richard Phillis

Rev. Thomas Murphy

Rev. William Grimes

Dr. Theodore Grevas, M.D.

-

Dr. Paul McDevitt, M.D.
Mrs., Glen Medhus

Lena Falkovitch, R.N.
Mr. Joseph F. Bileddo
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Board function

The Board of Directors is responsible for carrying out all the business
activity of the agency. The Advisory Committee does not meet regularly;
however, the staff of Birthright, Inc., calls upon the committee for
consulting purposes and when necessary calls the committee together for a
meeting., The Board of Directors, with dinput from the volunteer staff and
the Advisory Committee, makes policy decisions. .

Agency Flov Chart

LADVISORY COMMITTEE

1
BOARD OF DIRECTORS%
24~HOUR VOLUNTEER STAfE]

|

AN
k.omn'rinm [ COMMITTEE J EJOMMITTEH

There are 14 Standing Committees: 1) Publiecity 2) Agency Contact 3) Spééker's

Bureau 4) Volunteer Training 5) Newsletter 6) Volunteer Helpers 7) Home
Placement 8) Benevolence Chairman 9) Secretarial - typists 10) School Contact
11) Supplies (clothes, furniture) 12) Layettes 13) Ways & Means 14) Calendar.

Funding Sources and Amount

1974
Contributions §775.51
Fund-Raising (projects) 568.55
Reimbursement by Seott Co.
Birthright on shared phone
service , 264,00
TOTALS $1,608.06

llave developed an auxiliary to Birthright which will produce some inceme
Speaker's Bureau also produces a limited income; however, this income is
usuelly depleted through travel expent 2s and the publicity and slide program
expensges (e.g. projector, bulbs, slidus, updating) .

Funding Expenditures

Salaries - all voluntcer staff

Related Benefits N/A

Rent - donated rent free from Mr. Beling

Utilities, etc. - paid by Mr. Beling

Corferences

Qffice Supplies and equipment  Donated

Travel & o .

Food - ~140~-
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Agency Programs & Descriptions (This includes all programs whether paid or
voluntary personnel participate)

Birthright, Inc., is composed of oné program - emergency pregnancy services;

However, through the Speaker's Bureau, the public is educated on the facts .
of pregnancy, fetal development, and abortion procedures, as .they travel to
schools (Jr., High to college), men's and women's groups and occasgionally
make presentations on radio and T.V,

Program (s) Location 1f other than Agency

If a personal meeting is set up by the client and worker, the meeting place
is set up at the discretion of the client.

Program Hours

24~hour telephone servicé
1:00 - 3:00 p.m, Tuesday and Thursday office hours "

Composition of Staff in Juvenile Related Programs
All staff are volunteers

. A
A volunteer is designated as worker of the day. She is then respongi@la
for that 24 hours plus future meeting times with clients. (A worker may
spend anywhere from one hour to nine months to one year per clieat)

Clientele

How many people entered the Program as new clientela?

1974

No. of Calls - 572

Callers requesting help -~ 443 (100%)
Callers given help - 359 (81%)

How many as yeturned clientele?

If the caller is glven good emotional support and practical planning for
her future with a trained counselor; she 1s not likely to need assistance
along these lines again, However, there has been a very sinall number of
women, who, after establishing a good relationship with a cervaln volunteer
have called back if they are faced with another possible pregonancy.

How many clientele discontinued services?
N/A

How effective does the Agency think the Program is in meeting the needs of
the clientele? .

Refer to the number and percent of callers given help-

&

~141~

T g
LIS
I

o R e S T 6

3oaY




o
[ P is
q :
. ey Ko
» H
. L.
s
®
@
) M‘
N.
b 0.
s
‘hv"v‘
o
‘._
‘. B,
.r ‘
2"
»

How would the clientele being served be described (Race, Sex, Age, Income)
Age range primarily 16-25 years, however, ages vary from this range

Sex - female ‘ ‘

Every income level and race

Number of Minorities in the Agency as staff

All volunteers are women

Compositisn of Staff

Professionai $Salaried Pexsonnel N/A
Other Salaried Persomnel N/A
Volunteers (Active 37

Inactive) 0
Masters Degree Level 0
College Degree Level *
Some College &
High School Degree all*
No High School Degree . 0

* data not available

WHAT PERCF!T ARE: | i . ' ‘
White 972
Rlack 3%
Mexican _0_
Other 0

Does Staff attend conferences? yes
Are there provisions for paid classes and other schooling? no_

Is In~Service Training provided? ves
What is involved (hours, type, etc.)

Initial training for new velunteers - 2 or 3 sessions

Workshops =~ annual :

Five general meetings a wear which includes a guest speaker or film,
Informal meétings held every other month for all phone volunteers, the
purpose of which is to exchange information on agencies and help available
to women and pertinent information on listening techniques.

Effectiveness trailning classes (positive listening and regponding based on
Thomas Gordon) :

Volunteers

What are the functions of volunteers?

The staff is composed of all volunteers. Their function on phone duty day

is to answer the phone graciously, listen to the caller attentively and
with concetn, Lf desired by the caller, arrange a meeting with her, and
try to assist her with her needs; pregnancy test, Doctor appointment,
application for public aid, friendship, counseling, adoption agency, etc.
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What training do volunteers receive? Refer to "In-Service Training"
Referrals
From where doas the Agency receive referrals?

Self Boyfriend Girlfriend Co-worker Parents
School Clergy Social Agency Hospital Physician

To where does the Agency make referxrals?

To all agencies concerned with pregnancy and/or resources for the pregnant

‘'wonen including the categories of; 1) counseling, adoption, and foster placement,

2) findncial reldef -~ welfare programs, 3) medical help, 4) education,

5) employment, 6) locating furniture, clothing, and food, 7) homes for unwed
mothers, 8) Legal Aide, 9) services for youth with problems,, 10) special services,
11) low-ineg tome housing projects 12) township relief offices and, 13) hospitals.

How does the cldient find out ebout this Agency?

1. publicity of our phone number 797-3305

2. word-of-mouth

3. in newspapers, on radio & TV, in schools, on posters, etc.
Consultants '

Are paid consultants used? _no

Non-paid consultants? ves

From what Agenciles?

Bethany Home Mental Health Center Franciscan Center -
Information & Youth Service Bureaus
Referral Sources

" Other methods of interagency cooperation

1. unwed mother classes (prenatal)

(hospitals, Community Nursing)
2. Ccmprehensive Program for School-agec Parents
3. Post-natal Outreach Program, Bethany Home
What are the problem areas of clients?’

Pregnancy and related problems including financial, medical, educational and
emotional

What is the geographic sexvice area? Rock Island County
Priorities
What are the Agency's short range goals & priorities?

1. to furthexr provide support and effective help to pregnant women, therefore
to open up the office five days a week, 8 hours a day

" 2. to obtain enough local community support and concern for pregnant women to

aliow us to have more volunteers and funding so that our office could be

u
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ppen cvery day or 5 days a week all day (8 hours). We helieve an easily
accessible non~formidable place where pregnant women can stop in snd £id
a good listener and an offer of help is essentual,

Long Range? (Ten years)

1. to create an atmosphere in the whole community of dcceptauce of the pregnant
woman carrying her baby to term without hassle or hardship, even exteuding
her whole hearted community support.

2. To help set yp a home in the Rock Island County community, in which pregnant
women could reside for part ‘term or full term of pregnancy. (This is needed
fox both age brackets - under 18 and over 18-25.) .This home would also
provide post-natal residence for a short time if necessary. Agencies and
spcial workers would work with the girls in planning for the future, etc.

What gaps do the agelcy perceive in services?

1., Would like to be able to offer free pregnancy tests but cannot due to lack
of funds available.

2. Birthright volunteers would like to extend their services after the baby
is born to the woman, We would like to be able to babysit or help the.
mother in her home if she finds it difficult to pet away and finds caring
for the c¢hild strenuous at times, We need more volunteers to do this.

3. There is no housing for pregnant girls or women who have no place to stay
for duration of pregnancy, due to lack cof support from family, boyfriend,
peers, etg.

4. The cconomic situation of the pregnant woman can be burdensome. She may
have no job at the time and no one willing to hire her due to her pregnancy.
Congaquently, she cannot support herself and especially has difficulty in
locating a physician,

What gaps do the Agency view in overall services in Bi-State area?

Currantly there are po fanilly foster homes in the area where a pregnant woman
can reside for any amount of time if she intends to keep hexr baby. Also, there
are no funds avallable for pregnant women such as Public Aid; she cannot file
for fundg until after a live baby is born. Township Aid is sometimes available
but is minimal and only fnr those over 21 years of age.

Additional Notes: NONE
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AGENCY;

} Contact Person:

" mid-state Iliinois.

Catholic Social Services

Father Mahoney

Catholic Social Serxvices
816 - 20th Street
Rock Island, IL 61201

Agendy Description

This agency is a part of the Catholic Social Service of the Diccese of Peoria,
an incorporated and State licensed agency serving the twenty-gix counties of
A.locally ddministered branch office hes been located

in Rock Island County for the past thirty years.

- Services of the agency are avallable to all without regard to religilon, race

or economic condition with one single exception. The exception being the
family applying for adoption of a normally adoptable infant, im which case -
there is a religious qualification.

. Agency Purpose

Catholic Social Service of Rock Island County expresses Lts belief in the
dignity and value of every person in its service area and secks to assist,

', either directly or indirectly, every family, individual or group in thedr

attempt to achieve full human potential. Thigfmission is expressed in three
ways: 1) by attempting to co-ordinate and stimulate groups, organizations,
and agencies concerned with problems of human welfare; 2) by the direct
operation of services designed to meet human need; 3) by providing leadership
in developing concern for individuals and groups in need.

Board Composition
Doris Simonis Kenneth Pauly

Viutor Garvis Frank Fessler

Buddy Shay John Weber

Marilyn Noe Sr. Barbara Costello

Pat Schnedder Edmund Angle

Lou Phillips James Galvin : y
Lena Rossati William Synder

- Yvonne DeSpeghel

Micherla Van Dieren
Duane Grenier
Ron Gende

Board function
The eighteen member Board formulates policy for the agency. It serves to

represent the community to the agency and the agency to tiieé community.

e
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® LT E. Agency Flow Chart
.| BOARD OF DIRECTORS
:5‘ CATHOLIC SOCIAL SERVICES - PEORIA
o % ! DIRECTOR FOR DIOCESE
® BOARD FOR
R,1. COUNTY
e T
Z ASSOCIATE DIRECTOR ASSOCIATE DIRECTOR. FOR }?EORII;l_
; ' ROCK ISLAND COUNTY
J T
° SUPERVISOR| |QFFICE MANAGER]
I” |
PROFESSIONAL | [CLERICAL
STAFF - STAFF
; F. Funding Sources and Amount
» ' 1974
® | United Way - $60,000
Dio. of Peoria - 45,000
*Publiic Funds ~ 80,000
Service Revenue - 40,000
(fees, sales, ete.)
, HTOTAL $225,000
i ST .
e % ?ublié>funds (Federal, township, County, State)
: G. Tunding Expenditures 1974
; Salaries $105,665
! !
' Related Benefits 17,621
w.
T Rent 5,625
Ueilities, etc. ‘_,f_"x 1,900
Conferences 825
- 5 O0ffice Supplies and equipment 4,342
¢ Travel 1,946
s Tood 0
- K Other (Specify)
< Program Costs 49,720
S W Contyactual Service 4,537
b ‘Communication 4,353
- L =146~
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' o H. Agency Programs & Degcriptions
. ; 1874
= R
: Counseling Maternity Emergency Family Aid
Child Care ~ Adoption
L Other Services Family Life education
e Counseling ~ For persons experiencing marital problems, parent~child conflicts
P or the need of better family relationships,
i b Child-Care ~ A full range of services for the abandoned, disturbed or abused
L. “hild. The agency offers foster care and the services of specialized dnstitutions.
o § ig The agency opsrates Guardian Angel Home, which has separate programs for the
Pohe disturbed child needing temporary care while other plans are being made, and
i the child needing long term care while schooling isg completed.
S »
¢ §; Adoption -~ Complete adoption services for local families including.special.
: placement services for children with special need. They cooperate with state,
tog natlonal , and international organizations to bring children and families together.
° i :
. . _
: Other Services ~ The staff is continually involved with other persons or
. community organizations to plan and implement needed programs. Family Life
I Education, Referral and Information services and technical assistance to
. 2. other agencies are included.
® Maternity -~ A full range of services to the unwed expectant mother and father
and their families, including counseling, searching for available finaneial
alds, fostes home, and institutional placements and other services as needed.
The agency operates a maternity home, Cabrine Hall, and makes this service
available as needed.
. Emergency Family Aid - emergency financial aid to familiesg wiu Live in the model
® i clties area. 7The program will be ekpanding to include the whole Rock Island S
o area. , .
! Family Life Education -~ educational discussion programs emphasizing tamily
} and individual growth. ' . :
® " Program (s) lLocation if other than Agency
i - ke
- St. Vincent DePaul Store
1201 - 3rd Ave. -
Rock Island; IL 61201
E Program Hours
® : St. Vincent DePaul Store - 8:00 a;m. - 3:30 p.m. Monday = Friday
Family Life Bureau & Catholic Social Services - 9:00 a.m. - 4:30 p.m.
& Monday - Friday
pe o
» — ~147~
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® ; T+ Composition of Staff in Juvenile Related Programs
r , i Family Life Bureau Catholic Social Services
* § 1 office worker 1 director
¥ ¥ z ;
s 2 2 caseworkers 1 supervisor
: § } director 3 caseworkers
» ; 1 supervisor 1 office manager
Bt i 1 secretary
; H 1 student
iow
: 3’ Jo Clientels
a Yow many people entered the Program as new clientele?
'-' * 1973 - 827 new people
How many clientele disc¢ontinued services?
® 1973 ~ 830 left
® % 1974 data not availlable at time of interview
How cffective does the Agency think the Programs are in meeting the needs
of the clientele?
Bxeept for financial ald the program is pretty effective.
® How would the clientele being served be deseribed (Race, Sex, Age, Income)
1974 Sex Income
Race Male - 50% Under $4,000 -~ 51%
White - 60% Female ~ 47% Under 8,000 - 13%
Black = 347 Not applicable 3% Under 12,000 - 12%
® Qthay 6% ; . Over 12,000 - 15%
- , Not applicable - 7%
K. Number of Minoririeg in, tle Agency as staff?
L 976 '
e Professional ~ 1
9 Clerical -2
"\‘ Other -2
! L. Cowmposition of Staff 1974
! ' .
iy Professicnal Salaried Personnel 8
s Other Salaried Personnel A
o \ Volunteers (Active 0
. (Inactive 0
o Other 5
f , Masters Degree Level 4
{ Collage Degree Level 5
g -Some College 3
; High School Degree 5
® | No lligh School 0
k.
1 STLE =
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M. Does Staff attend conferences? yes

; N. Are there provisions for paid classes and other schooling? _yes
: s Staff attend training sessions and classes in different areas. A number
® . of these classes are paid for by the agency.

" R 0. 1Is In-Service Training provided? _ves

In-Service Training 1s provided on an on-going basis throughout the vear.
‘Classes meet every Thursday morning.

® fy P. Volunteers
f S 1
ixl What are the functions of volunteers?
5
; {E Occassionally volunteers are used to perform various .duties from writing
(% newsletters to secretarial work to trangporting adoptive babies from one
: place to another.
o s -
; }3 What training do volunteers receive?
tope The trasining for volunteers 1s according to each particula<s job that is performed.
H %
! Q. Referrals
® From where doeg the Agency receive referrals?
Project NOW Doctors ¥
Health Center Attorneys
. - Mental Health Pastors
;‘ Social Agencies Self
¢ ' l To where does the Agency make referrals?
; Project NOW Doctors
: i' Health Center Attorneys
i Mental Health To wherever the client can be served best
Social Services Agencies
® , \
i R. How does the client find out about the Agency in addition to the ahove?
. Client can find out about agency thorugh brochures that are published by the
- ! agency and placed in different offices. 5
o A\ '
® . S. Consultants \\\“ ny (
E. Are paid consultants used? _yes Non-paid consultants? yes
* T From what Agencies?
. < paychologists
' . psychiatrists
® : Attorneys
) — Dhatadniane = - =
T 4 ;
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Other methods of 4interagency cooperation
A group called SAP (School Age Parents) urilizes the services of 15 different
agencies. Some of the staff are on Boards of other agencies. The agency .
works 1In conjunction with Welfare Rights, Project XOW, United Way, and other
agencles for specific problems.
What are the problen areas of clients?
1. Emergency child-care facilities
2, Effective delivery system for financial aid in emergency situations
3. Priority for revenue-sharing funds being applied to youth services (povert
What i the geographic service area?
Rock Island County
Henry County
Mercer County
Priorities
What are the Agency's short range goals & priorities?
1. Developing Family Life Education Program
2, Improvement of service delivery system
3. Use of revenue sharing funds in a constructive manner
Long Range? (Ten years)
1. Continue to he responsive to the needs of people served in the community
2., Emphasis on avoilding problems rather than trying to solve them.
(problem prevention before conflict)
What gaps do the agency perceive in services?
1. An inadequate program of general assistance to needy
2. A more effective way of utilizing sexvices so that all people in need
can take advantsge
What 'gaps do the Agency view in overall services in Bi-State Area?

Problems dealing with cooperation of agencies. -

Additional Ngtes:» NONE .

-150-

y areas..”




77-—'=‘—_:.7,~;-—'——-~‘~ : o o , —— e et el o e e e e
® —— . el S - T L
- h . % , o
# o
o P .
> ;
N P SERVICE Clergy Counseling Service
_. 3 i Director: Reverend Roy Burril
o 523-2201 (Port Byron phone number)
e S ' : A. Purpose 7
SV ; ‘
T To counsel girls and wemen who have problem pregnancles. . Four
e clergymen donate their time in ccunseling. Caues dealt with usually
® involve those persons deciding if an abortion is the right measure
N . to take. The clergymen consult with physiclans concerning abortions.
— : i It has been in cperation for two or three years. '
. B. Eligibility &
-
13 .
R i Pregnant women. Proof of pregnancy is required.
Q.
- C. Financed By
- {:
. v Donations (do not have money available to pay for abortions)
'\\“‘ i D. Fees
@ - None
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Foem ACENCY -

Contact Persont
2701 ~ 17th Street
Rock Island, 1L

(o R —

61201

Agency Description

Comprehensive Community Mental Health of Rock Island & Mercer Counties

Dr. Thomas Tourlentes and Carol Nielsen

The Comprehensive Community Menral Health Center is located at 2701 - 17th

Streat, Rock Island, [llinois.

The center has two satellites:

the Activity

Recreation Program located at 1326 -~ 6th Avenue, Moline and the Alcoholism .

Diverslon Program located at 553 - 232zd Street, Rock Island.

The center also

has an affiliate, the Adolescent Unit at the East Moline State Hospital,

100 Hillcrest Road, East Moline,
days a week.

Agency Purpose

The centér 1s open 24 hours daily, seven

The purpose of the Comprehensive Community Mental Health Center is to reduce
the personal discomfort and social dysfunction of persons with psychiatric
problems and to minimize the need for long term inscitntionalization in 2

State Hospital,

The Center provides screening treatment and preventative

psychiatric services to persons with mental and emotional problems in their

own community.

Community education and re-integration into the community

of former patiznts are also imposrtant aspects in catrying oubt this mission.

Board Composition

Rev. Bruce M. Allison
David K. Bradley
Mrs. Gale M. Brown
Moxris Bruck, Ph.D.
Konstantin D, Dimitri, M.D.
Maximo Ebalp, M.D.
Fred Ehrzenhart
Philip Garza
Gearge' E. Harbert
Mes, William Hewitt
Rey. Paul Holmer

. William B. Horak

T “Robert L. Hubbard
Dr. William Kritzmire

Bodard Funstion

Harry T. Kutsunis, M.D.
Mother Mary Dolores, 0.5.F.
Ken Martin

Mts, David Nathanson
Robert L. O'Connor

Har¢ld J. Osborne

Edward C. Pope

Billie H, Shevick, M.D,
Honorable Conway L. Spanton
Donald C, Teigland

Dean Willmering

Clyde Wood

William Zessar

The Board has the lepal responsibility for the operation of the center

and acts as a policy-making board.

Agency Flow Chate

Funding Sources and Amount

State, Federal, Direct Services, United Way and Other,

Preseding page blank
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Funding Expenditures
Salaries $ 1,509,926

Related Renefits 253,877

Rent & Insurdnce 314,991

Utilitdes, ete, 306,849
Conferences : 7,362
0ffice Supplies

& Equipment 64,389
Travel 7,644
Other 50,657

Agency Proprams & Descriptions (this includes all prograﬁs whether paid or
voluntary perscnnel parcicipate) '

1. Outpatient Psychiarric Care ~ A program designed to diagnose and treat
mentally 11l petsons who are able to stay in thedr own homes or in
substitupz facilities, and where overnight care 1s not required, The
program provides hoth intensive and supportive treatment under a variety
of auspices and professional disciplines, Program elements may include
coordinated effart of teams consisting of psychiatrists, psychiatric
soclal workezs and psychologists.

2, [Emergency Psychiatric Care - A pregram designe&‘to provide emergency
intervention in a psychiatric crisis to prevent the crisis from becoming
a chronic disability or suicide. The essentlal element of an emergency
peychiatiic care program 4s that it is readily available and accessible
24 hours a day to potential clients,

3. Spcial Rehabilitation -~ Consists of group day care ssrvices for adults,
utilizing a social intervention model in a therapeutic environment to
enhance or matntain the capacity of mentally disabled persons to function
independently in the community. They are frequently utilized as
transitional services for post hospital adult patients, as an alternative
to hospitalization, for persons in group care facilities, and for persons
chronically handicapped by mental disabllity,

4. Inpatient Service - Round-the~clock hospital care for patients undergoing
acute crises, Some of the metheds of treatment are individual and group
psychotherapy or counseling, medication, and planned activities which
halp the person learn to relate to others and to himself, as a worth-
while and responsible person.

~155= .
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H. Agency Programs & Descxiprizns (continued)

3.

8.4

i

Partial Hospfvalization - A day hospital offering the intensive treatment

of a hospital whiie alléwiag the parsen to vemain ar home with his family, .
It is less expensive than total hespiral care and makes it easier for o
the person te rzturn to normal 12ving after the tizacment 1s over.

Coopsratien uf family members ls vary Imparrant for day hospital care

and they are often asked to take part fn family therapy and relative's

meetings.

Alcsohol Propram of East Moline S,:re Hospreal = a4 10 day treatment program

for alecholics Is located at Erst Moline State Hospical, The alcoholic

patients reside on the same ward where they ace invelved in group o
psychocherapy, discussisn groups, psycho=drami, and Alsoholics Anonymous i
meetings. Persons who give indications of wosivarion for making a more

successiul adjustment to thelr life siruavion are considered for nlght
hospitalization at the énd of their 30 day treatmenr. These persons will

have jobs fn cthe commpeity and return o the hospital in che evening.,

Alcohol Program of the Comprehensive Commuaity Mental Health Center - The

Alcchol Program s located at 553 — 23rd Srreer. The Cencer is open from
8:30 a.m. -~ 10400 p m. Twentyviour hour emergeacy services are avallable
afrer the venter’s hours ac th: Cxmp Communitiy Mental Health Center.

The program deals with latz adolastents dand adults. A younger person is
not refused treatment, however, because of philesophy, the younger pevson
weuld follow an individual treacmaat program.

The staff censists cf four psyrnologisrs, seven counselors, a part time
physician, & medical assiscant, and feur glertcal statt,

The pregram (s divided inte residential and outpavient treatment, In
residential, therse are three ateas of treatment: &) soberding service,

2) temporary housing (within the facili{ty, provides housing up to 30 days),
3} long revm ledge commeniry locared ar Brh Avenue & 25th Street and has

& capacity roy up to 45 residencs,

Outpatient treatment inu¢udes. 13 thernpy groups, didactic groups,
couples therapy pgroup &nd individual therapy aod counseling. It indludes
a therapeutic work tenter) 2) finding and agsisting in jobs and 3) follow=
up wcuanssling. ‘

agy Mcliae Stave Hospiral Adolescenmt Uit ~ The inpatient adolescent
unit 1s Lox bays aud girls bzraesa 12 snd 16 years old who need
intensive psychiatiic cate, UGooup and fadividual therapy, medication,
ipdustiial assipaments, speclal wdacarion and an ACULVLALY program are
provided. The unit is located fd a new building art East Moline Stace
Hospital, '

Program(s) lvcat-wn 1f othar than sgency

IS
2)
3)
4)
)
s
7
8)

Outpatient - Comprehensive Communicy Mental Health Center

Emergendy ~ Compeeheasive Communizy Mental Health Centver

Social RehabilitationiActivity Recreation Program = 1326 -« 6th Avenue, Molilne
Inpatient Service - Compzehensive Community Mental Healch Cenver

Parrizl Hospiralizacion:day hospital - Comp. Community Mental Health Center
Alethol Program of Bast Moline State Hospital ~ East Moline State Hospital
Alcohol Program of Cowp. Comm. Mental llealth Center <« 553 = 23ud Street

East Moline State Hospital AdSlescent Unit - Eaést Molipe Stave Hospital

v ~156=~
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Hs Agency Programs & Descriptions (continued)
Program Hours

l) 8:30 a,n,
2) 24 hours,
3y 8:00 a.m.
4) 24 hours,
5) 8:30 a.m., ~ 4:00 p.m,, Monday — Friday

6) 24 hours, 7 days a week

7) 8:30 a.m, -~ 10:00 pom, = 24 hour emergency services available after hours at

the Comprehencive Community Mental Health Center
8) 24 hours, 7 days a week

9:00 p.m. Monday -~ Friday and Suuday 3:00 p.m. — 9:30 p.m.
dayg a2 week

4:30 p.m., 6 days a week plus special evening activities.
days a week

T a1~ 1

~3

1. Composition of Svaff in Juvenile Related Programs
Staff overlaps several programs in most cases; i,e., all professional staff
rotate for emergency coverage 24 hours a day, but also particxpates in out
patient and/or parcial hospital, ia-patient, etc.
J. Clientele
How many people entered the Agency as new clientele?
January through September - 2,107 1,593 Adults 514 Children

How many as returned clientele?

January through September ~ 1,120 reopened cases (not an unduplicated amount)
927 Adults 193 Ch*ldrcn

How many clientele discontinued services?
At the time of the interview, these figures were not totally tabulated.

How effeective does the Agency think the programs are in meeting the needs of
the clientele?

The agency feels the programs are effective because they have naintained
clientele in the community functloning at ctheir individual optimum level,

How would the cliencele being served be described (race, sex, age, income)?
Under age 17: 25% 18 years and over: 75%
50% low income; 90% White and 10% non-white;
507 male and 507% female.
K., TNumboer of minoricties in the agency as staff

About 15% at all levels - from psychiatrists to janitors — more in top level
Jobs {nurse, social worker, OTR, etc,)
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Composition of Staff

Professional Salaried Personnel 93 full time 24 part time
Other Salaried Personnel 27 full time 5 part time
Volunteers (Active) 5
(Inactive)
Other i 9
: 2

Masters Dégree Level

College Degree Level

Some College

High School Degree

No High, School Degree

all professional salaried personnel
have degrees — exact breakdown not
available

vvvv'\/

'WHAT PERCENT ARE:

White | 85% ‘

Black ') .
Mexican ) 3%
Other ' )

Does staff attend conferences? = YES «
Are there‘ﬁrovisions for paid classes and other schonling? NO
| .
IS‘In—Serwﬁce Training provided? YES = What is fuvolved (hours, type, etc,)?:

Regular in-service, bi-weekly for one hour. Many speclal lectures, guast
speakert and films are scheduled as the occasions arise,

Volunteers

What are the functions of volunteers? Counselors, therapists, teachers, ete,

What training do volunteers receive? Orientation and professional“éupervisian.@
Referrals

From where does the Agggﬁy recelve refelr&lS’
1) Self, family, friend ~45%; 2) clergy ~ less than 1%; 3) Non—paychiatric
physicman - 17%; 4) Private Mental Health Professional - 1%; 5) Public
Psychiatric Hospital -~ 17%; 3) Mental Health Center (other than this
facility) less than 1%; 7) Other Non~psychiatric Hospital or medical’
. facility = lesg than 1%; 8) School ~ less than 1%; 2) Social Agency (or
community) = 1%; 10) Other, Employer, Attorney, etc. =~ less than 1%. -

To where does the Agency make referrals?

1) Public psychiatric hospital; 2) Other mental hLealth facility;
3) Hedical facility, 4) Nursiug homes, 5) Soclal or Cammunity Agency;

syStem‘ 10) Othe' known referril' ]1) Unknown.
~158-
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How does the client find out about the agency in addition to the above?

Word of mouth, miny cormunity agencies and professionals make referrals to
the Center. Publid education on component of Center operation, including
speakers for groups, television, radio appearances, ete., Center is in the
yellow puges.”

Consultants

Are paid consultants uged? NO Non-paid consultants?  NO
From what 2gencles? N/A

Othar methods of interagency cooperation

We have written contracts or letters of agreement with 20 to 30 agencies,
We furnlsh a great deal of consultation to other agencles.

What are tliv problem aveas of clients? Emotional problems

What is the peographic service areal Rock Island ‘and Mercer Counties

Priorities

it

What are the Ageucy's short range goals & prioxities?

The ageney's short and long range goals are to continue to provide
and duwprove the qualivy of the comprehensive services for the community.

Long Range (ten years)? (see Short Ranze Goals)

What gaps do the agency perceive in services?

Mora comprehensive services for elderly. Transportation problems for
thone receiving service.

What gaps do the agency view In overall services in the bi-state area?

1) Services for the elderly

2) Transportation for the general publie =°

3) Tempoxary or longer-termed housing for those persons not yet ]
an independent living arrangement

o .

Additional Netoas: T . i

The atatistics presented in this ¥7port reflent the overall operation

of the Comprehensive Community Mental Health Center, not specifically
Juveniles unless so indicated.
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AGENCY: = Department of Children & Family Services

Contact Person: Jesse Viers

Department of Children & Family Services
2810 4lst Street

Moline, IL 61265

A, Agéncy Description

The Department of Children and Family Services 1ls located at

2810 - 4lst Street, Moline, Illinois.

It began operation in

1964, The agency-is sponsored by the State of Illinois,

The agency was pre viously located at 1805 - 7th Street, Moline,
Illinois, before it was ‘reorganized in 1974. ReorganlzaLion
eliminated the districts and the departments are now working out

of area and field office.

B, Apency Purpose

The purpose of the agency is to provide services to children and

families aimed at preserving the child's own home. If this cannot

be achieved, the goal is to provide services while the child is

in substitaite care until a relative's homeé or an adoptive home

can be secured which will offer the child a satisfactory permanent

living arrangement, In the case of the older adolescent, if the
“child's own home, a relative's home or an adoptive home is not

available, the Department's goal is to provide training and support:

in order to prepare the adolescent for independent functioning.
The Department is also responsible for licensing of child welfare

agencies and institutions, foster homes, day care homes, night—flme

homes, adoptive homes, and day-care centers.

C. Board Composition
N/A
D, Board Function
N/A
E. Agency Flow Chart: see attached sheet

F., Funding Sources and Amount

Until the Fiscal Year ending June 30,
of Department of Children and Family Services funds on an area basis,

1974, there was no allocation

Funding comes from State and Federal sources..

G. Funding Expenditures: Not available.

H. Agency Programs & Description (This includes all programs whether paid or

voluntary personnel parFicipats)

Casework services: profeSSLOnal counseling service provided by the

- social worker., .

Day-Care: On the recommendation of the social worker, when funds are

available day care can be provided to preschool children who need
the emotional climate of a peer group setting,
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MOLINE AREA ORGANIZATION CHART -
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- E Q
Secretary 1 a
. 2
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[ : I &
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Homemaker Servaice: Temporary homemaker service is available to prevent
replacement of foster children when the foster mother is temporarily
i1l or unavoidably absent from the foster home. Homemakers can also
. be provided to help in the care of a handicapped child or assume some
of the respons:bilic1es for the other children in the home so that the
® foster mother can give more attention to the handicapped child,

U

Volunteers: 1In certain instances, volunteers can be provided for meeting
some of the needs of the foster child., This could include transportation,
being a big brother or big sister, etc,

Advogates: Providing troubled youth with companions who serve as
® 8] counselors, big brother, and friends in need is the goal of the
' . advocate prog.am. Advocatessusually college age men and women spend
up to 13 hous « weekly with their younger friend. Activity includes
walking, talking, attending movies or sporting events, job counseling
and making tutoring arrangements. In some cases advocates recelve a
stipend, although some work is on a volunteer basis,

® o ; Adoption: When a foster child becomes legally free for adoption and
ot ¢ if the foster parents wish to adopt the child, they may apply to

adopt. 1f the foster parents meet the desired qualificarions of an

i adoptive family, except ror finances, a subsidy is available and will

N be congidered.

) i Subsidized Adoption:

® ‘ 1) Speclal Service Subsidy - This 1s time limited and in some cases may
be & one~time payment. It 1s the special help given to handle an
anticipated expense when no other resources are available. This
can be to help with legal fees or special medical costs.

2) Time Limited Subsidy - This type of subsidy provides a monthly
® payment beyond the legal finalization of the adoption for a specified
length of time,

3) Long-term subsidy: This is provided for those families whose income
is limited and will probably remain so. This monthly payment may
continue until the child reaches 18. '

o i Unmarried Mother Service: In the aevent a foster child becomes pregnant
opt of wedlock, we provide counseling services to the child; adoptive

home resources are available, #f this is, the best plan for the mother

and her haby.

Jomrpa—

A Licensing Sexrvieca: The npency is responsible for the licensing of child
7 X K welfare agencles and institutions, foster homes, day-care homes, night—
® time homes, adoptive homes and day-care centers.
4 i)
ﬁ L Educaciou and Training: Preservice and inservice training is provided
* for foster parentyg ac the local level.
Program (s) Location 1f other thun Agency.
@ Programs ave by contractual arrangements with other agencies

Frogram Houxs
-163-
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I. Composition of Staff in Juvenile Related Programs

e

Lo

Staff 1s available to work in all programs

J. Clientele

Hdw many people entered the Agency as new clientele?
The Department serves an average of 969 clients per month
How many as returnéd ciientele?
7%
How many clientele discontinued services?
- average of i74 per month

How effective does the Agency think the Program is in meeting the needs of
the clientele? '

The Department of Children and Family Services is effectively meeting
the needs of the child or youth that is dependent, abused, or neglected,
It needs further developed programs to meet the needs of the juveniles
and minors in need of supervision. Concern with present staff is: How
does one meet the needs of those that are botentially abused, dependent
or neglected in light of the extremely high caseloads and amount of
time that staff must devote to thos who are already actually deﬁéndant,
abused or neglected. ‘

How would the clientele being served be described? (race, sex, age, income)

.Direct Services Licensing Services

Equal distribution of gex 90% white, middle incomes

low- income families equal distribution of sex

white 75% - adult i
black & chicanos 25% '\&
age of children up to 18, x

big increase in teenagers
K. WNumber of Minorities in the Agency as staff

5 Black -

o8
&

L. Composition'of Staff

1974
Professional
Salaried Personnel _ad
Other Salaried Personnel 13
Volunteers (Active 38
"~ Inactive 26
- T =164
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Other -
Masters Degree Level 3
College Degree Level 19
Some College 13
High Scaool Degree 6
No High Schiool Degree

WHAT PERCENT ARE:

White 877
Black 117
Mexican 02%
Other

M. Doesg Staff attend conferences? yes

N. Awve there provisiorns for pald classes and other schooling? _yes

0. Is In-Service Tralning provided? _yes

What is involved (hours, type, etc.)

Agency Orientation

Inclusion 4n Staff Development

Accompany Individual Team Members on actual assignments - Direct Services

and Resource Development

Planning group sessions (6 weeks) for case-aides

Planning Intern - Agency sessions in conjunction with Voluntary Action
Center (for specific ‘tasks) -

P, Vplunteers

What

What

are the functions of volunteers?

Driver Escorts

Clerical

Case - Alde - Direct Services or Resource Development
Receptionist

Parent Surrogate

Adminigtrative Alde (Ass'gned to Area office)

Big Sistcr - Big Brother

Advecate “

training do volunteers receive?

Agency Orientation (Brochure, Manual, Reading Material Inclusion in Staff
Development along with paid staff, In-Scrvice with individual team
membery on entire team)

Planning Group sessions

‘Planning Inter-Agency training sessions in conjunction with Voluntary

Action Center
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* ¥

W.

Referrals

From where deoes the Agency receive referrals?

Youth Servize Bureaus Self-Referral

Physicians Mental Health Cenrvers & Insitutions
Correctional Institutions or School Systems

Parole Officers General Hospitals

Others .

To where does the Agency make referrals?

Probation Services, Dept. of Public Aid, Mental Health, Youth. . . . .

Service Bureau, county supervisoxs, tovnship relief and private agencies
How does the client find out about the Agency in addition to the above?

News media, flyers, posters, fairs {velunteers and county) .
Consultants
Are paid consultants used? _yes Non-paid consultants? _yes
Froi what Agencies?

Mental Heath: private physiciéns, psychologists and psychiat:ists ;

Other methods of dinteragency cooneration:

staffings, joint meetings, DCFS appointed liaisons to some of the
major community agencies

What are the problem areas of clients?

abused, neglected, dependent, minérskin neéd of supervisidﬁ
What is the geographic service area?

Rock Island, Henry, Mercer, Knox, Warren and Henderson Counties
Priorities

What are the /gency's short range goals & priorities?

adoptions, monitoring of all placements, institucional, foster care,
group care, development of commuvlty—based resources.

Long Range? (ten years)

1) to build up resources necessary to keep children in their own
homes;
2) to develop great.r community involvement in problems in the community,
3) to devalop better continuity, better case planning
4) to develop better coordinated services with other agencies to
advocate for children's rights

L= ~166~
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. % %. What gaps do the agency perceive in servicea?

B Gap between the identified needs and resources available, 1.e., group care
‘ Y faéilities for teenagers, for the retarded, specifically for the retarded
Wl youngsters —- training programs, ete. Lack of coordimation between various
s . ‘ depsrtmenta and agencles.

" ¥, What gaps do the Agency view in overall services in the bi-state area?
e o e Lack of coordinatrd child abuse program in bi-state area {although that is
,‘,‘, w bedng worked on) vexy little concact between agencies on the two sides of
; , ? the rivev.

v, % Additional notes: None
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AGENGY: Dpartment of Public Aid

Contact Parson: Mary Chinlund

3790 -~ 1llth Street

Rock Island, IL 61201

A. Agency Description
The Department of Public Aid was establishad in 1936 to set-up standards
of financial ald and services which will encourage and assist applicants
and recipients to (1) maintain a livelihood compatible with health and
well-being and to (2) develop their self-reliance and realize theilr capacmtles
for self-care, self-support, and responsible citizenship.

B, Agency Purpose

The Fublic Aid Department's purpuse is to provide assistance and services to
individuals on Public Aid.

C. Board Composition
" No Board
D. Board function: N/A
E. Apency Flow Chart
STATE DIRECTOR

DEPUTY DIRECTOR

[ | \
BUREAU OF “TLF SUPPORT BUREAU OF INCOME MAINTENANCE L

BUREAU OF GROUP CARE

REGIONAL DIRECTOR
REGION 1B-PEORIA, IL

COUNTY DEPT. SUPERINTENDANT
/
CASEWORK SUPERVISOR II
(assistant to Supt.)

Y
CASEWORKER V (Supervisor I)

JOB PLACEMENT REPRESEN. CASEWORKER IV - Service Worker
CASEWORKER 1II
CASE AIDE = CASE MANAGER

CASE AIDE TRAINEE . : o

CASEWORKER IV.

{
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Funding Sourdes and Amount

State funds with matching federal funds
Pigures not available at county level

¥

umding Expenditures

Not Available at County level

Agency Programs & Descriptions (This includes all programs vhether paid or

voluntary persounel participate)

1. A¥DC = Ald to Families with Dependent Children

2. APDCU ~ Ald to Families

2

3

4

5

6

8

with Dependent Children with Unemployed Father
« Ald to aged, blind and digabled

. Medical Aasistance

« Job=Placement

« WIN

» Food Stamp Program

« AFDC =~ Financial Ald to one parent and children where other parent is not
in the home to take care of tuem. There are a number of reasons why the
other parent is not. preseant - {divorce, separation, death, not legally
marvied, etc,)

« APDCU ~ Temporary financlial aid to families when the father is temporarily
out of employment., Aslde from financial aid there is ald in finding
employment and also help for social needs as well.

-

Ald to Aged - Any person 65 years of age and older who has no sufficient
assasts can receive fLipancial aid,

o Ald to the Blind and Digsabled - financial assistance to those who are not
able to take cdre of themselves,

« Medieal asgistance - goes along with each one of the above categories if the

person qualifies. Medical assistance provides for on-going medical needs,
A medienl cavrd ds issued. The person need not be receiving a grant to be

alipible for medical assistance, but everyone on grant also receives medical

asglatmnna,

+ Job Placement - program designed to help eligible people who are on the
cutoporical assistance program find a job.

WIN =~ (Work Incentive Program) - program designed for AFDC recipieunts and
15 a work/training program. This program aids in getting necessary skills
and finding a job through the help of other ageéncies in the community.

+ Food Stamp ~ program intended to improve the diets of low-income families
ccupunq valued at more than cash value are sold to eligible recipients to
enable thom to buy more foud than they would norinally be able to buy. The
food stoup program is based on family income and size and may be a person
on agsiziance or a non-assistauce person.
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Program (s) Location 1f other than Agency

4230 - 1lth Street
Service Building

Program Hours

8:30 a.m. - 5:00 p.m.
.Monday —~ Friday .
{except food stamps sold only 9: 00 a.m. - 3:00 p.m., Monday - Friday)

Composition of Staff -im Juvenile Related Programs

14 case managexrs
service workers
group care workers
intake workers :
JPR's (job placement representatives) - ALL FULL-TIME EMPLOYEES
support enforcement officer i
resource werkers

food stamp workers

clerical workers

suparintendent:

assistant superientendent

6 supervisors

O WNM >SS

Clientele
How many people entered the Agenagy as new clientele?

In 1974 ~ 1,557 (for Aid to Aged, Blind, & Disabled, Aid to Families -
with Dependent Children and Medical Assistance)

How many as returned clientele?
Included in above
How many clientele discontinued services?

1974 - 1,508 {for Aid to Aged, Blind, & Disabled, Aid to Families with
Dependenc Children and Medical Assistance) N
How effective does the Agency think the Programs are in meeting the needs
of the clientele?

The program is very helpful in meeting the financial and medical needs of
clients, although assistance payments are too low. - However, we do not
have adequate staff to meet many other needs. We do not refer as often
as we should nor are we able to provide sufficient social services.

How would. the elientele being served be dgséribed (race, sex, age, income)

Agency clientele varies according to the program. The.clientele is made up

of low-income persons of all ages. Both sexes and all races are served;

however, in the AFDC program the proportions of people of minority races

and of women tend to be higher than in the population as a whole because

sexism and racism in our society result in lower incomes and fewer opportunitics=:
for members of these groups. o :
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Number of Minorities in the Agency as staff?

1974 - seven

food gtamp worker

intake worker ~ caseworker 1I
intake workerx

case manager -~ cage aide
service worker

case manager

clerdeal supervisor

CGompogition of staff 1974
Professional Salaried Personnel _45
Other Salaried Personnel 10
Volunteers (Active none at present
Inactive)
Other 0
Masters Degree Level . 1
College Degree Leval 23
Some College 22
High School Degrec 6
No High Schosl Degrec 2
WHAT PERCENT ARE:
White , 87%
Black 5%
Mexican 5%
Other 5%

Noes Staff attend conferences? .yes, rarely

Are thexe provisious for paid classes and other schooling? ves
o8t of approved courses can be reimbursed and (a limited amount of)
time off can be allowed for attending classes. :

In In-Service Training provided? wves
What 1s involved (hours, type, etc.)

1. Five days in May -~ case managers have classes at the regional office
in Paoria N . .

2. Food stamp workers have classes three days in Peoria to discuss policy
Jand proceduyes ‘ ‘

Training {8 generally provided by the supervisors of sach unit. Short

(¢op=half hour 4o one hour) staff meatings are held on a weekly basis in

moat units. .
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Volunteers : B
What are the functions of volunteers?

No volunteers at present

What training do volunteers receive? N/A
Referrals ’ , -
From where does the Agency receive referrals? s

Local Townships

Children & Family Services

Project NOW d o
Catholic Social Services ’
Crippled Children Foundation :
Information Referral

Youth Service Bureau

DVR ‘

Hospitals

Schools

To where does the Agency make referrals?

Children & Family Services
Crippled Children Foundation
Youth Service Bureau

DVR &
etc, as each situation arises

=

How does the client find out about the Agency in addition to: the above?

By word~of-mouth and news media
COngultants , . ‘
- \

|

Are paid consultants used? no Non-paid consultant:s? _no

From What Agencies? N/A
Other methods.of interagency cooperation

Joint staffing are held on some clients, and occcassaonally joint home visits N :
are made with workers from two agepncies cooperating. Frequently workers from e
our agency conceéntrate on one problem srea whille a worker from another agency
concentrates on another, with congiderable sharing of information.

What are the problem areas of ¢lients? ‘ ‘ ; :
Finapeial -
Social

Employment
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Mdirional Noros:,

A

What 15 the geographic service area?

J

Rock Island County
Prioritics .

What are the Ageney's short range goals & priorities? NONE T

Long Rnnga? {Ten Ycaxs) NDVL
What. pzos do ﬁaa Agancy béreeive in services?

fgc fow wafhars”ta do intensive work with those who need it in certain areas.
Ceserally, spaff ig too limited to work on prevention and thus deals primarily
with crises,

Survicos are not available for clients in the Ald to Aged, Blind and Dissbled
catepgoried as these situation are seldowm as critical as those of AFDC families.

What = gops do the Agency view jn overall services in Bi~-State area?

Hoadstart 1s not available to many children in the county (e.g. Milan, Coal
Valley) dhd wherxe it is avallable geographically there are waiting lists.
Thug many ¢hildren are excluded, Headstart in this community lacks the
eontinuation and follow-up program for older children that other communities
have fe.g. Des Holpos.) '

Housing is often inadequate and high-priced, especially for larger families
but for wmmall fomilies and individuals as well,

There are not cnough sevviees avallable in child neglect situations. Due
to dnadequate staff gdze, genevally the families served aye only those with
exrisin/abuse. We nead more prevention.

Theve are not encugh trainad homemakers.

More alteenatives to detention for teens are needed, such as group homes
and omergency fostar care homes willing to accept them. p
/

i

Shortages of foster homes, especially for teens.

There i a naad for tucors for tcenagers to reduce the possinility of their
dropplog out of school. Also, 1f a teéh does fdrop out of schonl (or is
forcad to leave) thave are not enough s¢rvices available, either for education
or for working with family or individual problems. GRD programs are for all
agns rathor than havitg special facilit es for tris group.
Modieal servicds for birth coutral and VD peared coward teens is andther need.
Trogent facilivles do not conceatrrate on teens, and usually take ocher patients
fivst and let teens wait, {3

e
égtivity cantoy for teens,

Publie transportation to and fyom Black Hawk is need on a Frequent schedule.
* D
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AGENCY Home Away From Homa: Department of Corrections

H

Contact Person: Jim Stanbary
4400 - 7¢n Avenve .
Rock Island, IL 61201

A, Agency Description @

Home Away From Home is a live~in home for eight young men located at

%4400 -~ 7th Avenue, Rock Island, Illinois. OQne emergency room is open at
all times. Presently, Mrs., Parr is the foster mother and has been serving .
in this capacity for the past nine months., '

The home was started in January of 1972 at the Rock Ialaﬁd YMCA. In July

of 1972 the Y Board decided to go out of the rooming business. Preston
Walker of the Y, Rosie Pemberton of Model Cities, and Jim Stanbary started
the formation of a Board to locate.a facility to place the seven young men
on parcle who were living at the Y at the time. We began renting a house

at 431 - 9th Street, Rock Island, and stayed at that address until July, 1973
at vhich time the Board of Directors bought the present home at 4400 - 7th
Avenue, Rock Island. . o

B. Agency Purpose , =

1. To provide a proper home and family setting for young men who, because
of past legal problems, cannot or choose not to return to their oww
homes or communities. . o

2. To train and prepare young men Lo be able to live on their own in
the near future.

3. To counsel and teach these young men to deal with their problemo properly
and in socially acceptable ways.,

N 1

cy ° ard Composition.

.

N . o
L &

John MeAndrews -
Hank Sinda Y
Burton Stone

Dr. Trank Rugglero

Mrs. Rosie L. PemBerton
Preston Walkei

Mrs. Mary Lou Schaechter
Rev. Richard Bowman

Mrs, Pearlie Hall Helen Allen
Bill Bailey Mrs. Virginia Brooks
James E. Stanbary 2

Mrs. I. Robingon

D, Board Function ( =

The Board is very active. General policiev are deLermined by the Boa,rcfD
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»  Agency Plow Chart

Lgoard of Directors

|

Foster Parent

Jim Stanbary

Pagey Parr

« Punding Sources and Amount

ia)

1) TRoom and Board, Parental Care
Gym and un}?n Facilities - Aupustans

2)
- 3)

Bepgrement of Cotrections

Department of Correctlions allowances

Roek Tgland County
Henry County.

‘kaox County

Funding Expenditures

Salarfes

Related Benefits

Rent (House payments)
Utilitdes, etc, "
Conferencesn ”

Office Suppiies & Equipment
Travel (Moving van)

Tood

Repaywent of Loan
Allowance Fund

Newspaper Advertising
for §taff

Insurance
Taxes-real estate

Hiacallineuua Items

Agency Programg and Descriprious

Couneeling

§ 5,363,09

342,04

1,309.44
_1,438.61
WA

1,213.86
_38:64

360.00

2,335.90

9.15
115.00
204,49
158.94

4) “School enrollment and job placement

=176~

Dept. of Corrections

Juvenile Division

(home furnishings, repairs,
laundry supplies)

5) Volunteer Services
6) Tield Trips

b
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g*f H. Agency Programs‘andcnescriptions (continued)

1) Room & Beard, Paréntal Care - Mrs. Parr is the foster mother.
2) The young men can use Augustana gym and union facilities.
3)  Counseling from Marriage and Family Counseling and Augustana.

. 4) Job Placement & School Enrollment - help them actually find employment

or entoll in school.
f £) Volunteer Services:

a) Bruca Grossmar has spent time in our group sessions, teaching us to
work as a group and also teaching each young man to be responsible

for himself and his possessions.

: b) Dr. Frank Ruggerio has given much time by participating in our
i group sessions. He also has taken the young men to work out in the

- gym or play basketball, etc.

ik in actual work himself,

e
rogram(s) Location if other thapn Agency

Counseling: Mental Health Center
- Gym & Uaion: Augustara

Program Hours

Gym hours are 6:00 p.m. to 10:00 p.m, seven days a week during the

. school year,

I. \Gomposition of Staff in Juvenile Related Programs

\‘\

VOLunceer time from persons at Augustana ard the Mental Health Centers

The paid house parent spends 1007 of her t wue in the program.

EEEEE B cuenlele N

. c) Completely organized painting and general repair of dining room and
: living room. Supervised the young men in this work and participated

How many)\as returned clientele? No figures — approximately 2%

How many ¥lientele discontinued services?  N/A

How effective does the Agency think the programs are in meeting the,needs

.- " of the clientele? Generally very effective.

Sex - males only; Income -~ no characteristics, A good racial mixture; °

- Age -~ mid teens.

o K. Number of minovities in the Agency as staff?

No minorities. Home Awaykrrom Home employs only two staff perxsons .
directly and thgse two are foster mother (Peggy Parr) and Assista1t

Foster Father (college student).
~177~

How manx people entered the Agency as new*clientele? Approximately 40
v The: Laeal ic that all should leave to prepare for independent living.

How would the clientele being served be described (race,~sex, age, income)?

\
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L.

M,
N.
Q.

P,

3

Composition of Staff
Professional Salaried Personnel 2
Other Salaried Personnel

Voluntears (Acrive) 5
(Inactive) )

Other
Masterg Dégree Level
College Deg?ee Level
Sonme College . 2
High School Depree
No llign School Degree
WHAT PERCENT ARE:
White — __100%
Blazk :

Hexican
Qther

L Y

Doco staff actend conferences? YES
Are there provisions for paid classes and other.schooling? YES
Is In~Service Trainins, provaded? YES What is involved (hours, type, ete.)
Tdve~in training; ¢lasses and various insrtuctions are visited.
Voluntears
What arce the functions of volunteers?
Counseling; take voung men to work our at gym, to movies, etc.
%, Deiving = when we go ap a group we need additlonal transportation.
' This has buen volunteered by Dr. Ruggeric, Roger Viernow, Jan Wittig
and Mary Lou Schaechter.
Mary Lou Schaechter picks up and delivers our bsked goods and our
bi-weekly order Lyom the food club. She does a great deal of
extra running for us on her own time.
What training do volunteers receive?

Volunteers are professionals from various fields and serve the clients
“in the capacity of their particular fields.

~178-

ki




LA

Referrals
From where does the Agency receive referrals

Department of Corrections; Children and Family Services; Cathollc
Social Services and area probation departments.

To where does the Agency make referrals
Departrent of Corrections; Community Mental Health; CETA and NYC.
How does the client find out about the Agency in addition to the abova

‘Children and Family Services

Consultants

Are pald consultants used? YES Non-paid consultants?- YES
From What Agencies? Lawgers

Other methods of interagency cooperation Not Available

What are the problem areas of ¢lients?

Family instability, rejection, correcéional (dauto theft & burgiary) and
alecohol andvdrug abuse,

What is the geographic service area? State of Illinois

Priorities
Vhat are the Agency s short range goals and prioxrities?

1) attempt more adequate compensation for galary of personnel

2) further remodeling and upkeep of house;

3) reinstitute professional and psychological help;

4) attempt a greater mix of referral sources; broaden the base beyond
) that of the Department of Corrections

Long Range (ten years)?

1) oper. a second home or more on & similar basis;
2) to dincrease communication and agency involvement o
What gaps db the Agency perceive in services? = Not Available Y

What gaps do the Agency view in overall services in the bi—sta»e area?
Not Available

Additional notes:' None

-179-
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AGENCY

Lepal Add

Contaet Person: Joe Dailling
630 ~ 9¢h Streot . .

A

-Bt'

¢

Dy

: Rock Ipland, IL 61201

Agency Teseription

The Legal Ald office opened iIn the basement of the courthousa as a
component of the Model Citles program of Rock Island 4n 1971 qnd then
moved ‘to a decond lecation at 908 ~ 1lth Street in 1972. Staff consisted
of one attorney, one full time luw student, two secretaries and a clerk-
typlst, Many of the problems handled were domestic problems as well as
landlord/tenant, Spall Claims, adoptions and guardianships.

In 1973 the staff of Legal A1d consglsted of two attorneys, twe secretaries,

and a part time law student, During 1973, a branch office was opened in
Zast Moldine at 1016 -~ 13th Street, This office was opened part time forx
the first three months but with the employment of a full time secretary,
the office was able to remain open filve days a week.

Tn 1974 staff wmembars of Legal ALd consisted of two full time attorneys,
two soeretaries in Rozk Island and one secretary in East Moline, In
M¥a.h of 1974, the East Moline Tepal Aid office moved into mew quarters
at 922 - 15th Avenue. MNote: 630 - 9th Street; present Jocation.

Agency Porposa

The Basde purpoge of Legal Ald Services 1s to provide when necessary,
MHodel Citdes low income residents with an opportunity to be represented,
The philosophy behind legal services 1s to provide poor people access to
tha judiglal system so that they can seeg that the system can work for

then, Currently more efforts have beun made to engage in preventive legal

aducation. ) !

Board Compogition .
William Zessar, Chairman
George Campapgna, Vice Chajirman
Virginia Brooks, Seceoretary
Thotias Blade

Ruth Jones

Duxward Long

Marvin Schrager

Hank Sinda
Johnt Telleen-
Terry Wisecarver

Thomas Lytton
Clarence Darrow

Baard Functlon

The Beard functions as a policy making board and helps in tapping
addicional £unding sources s

~181~

Preceding page Hlank

-

Thomas Gose, Chairman-Personnel




E. Aageanry Flow Charg

{Board of Directors|

Executive Director
(Rock Island)

l

! ]
East Moline Oriice Rock Island Office

“sflegal secretary 1j

IStatf actorney) - [Strif Actorneyf-

[Secretary o [Legal Secretary iI[

]c1e§giT§E§§§

F. Funding Sources and Amsuar

1974 Mcdel Citieg Demonscxanion Agetcyt § 7 226,00 (6 months)

United Way: $ 20,000.00

syuth Meline Township: ' $ 000 00

Mcline Founiation: $ 5 000.00
G. Funding Expenditures Nor available

H Agency Przgrzme and Descriprions (this includes all programs whether paid
ot voluniary peveonnel participace) ‘

Legal Aid Servizes of Rock Island Counry was established to represent low
ineomi: persons and families who lould not orherwise obtain the services of

an artsorney in <Ivil marters. Legal Aid does mot represent persofis in
criminal matcers or in marters with which the private bar can adequately deal.
lhis has been and centinués td be our purpose and goal,

Atter the nizenc has qualiified undeér the economic and need guldelines,
Legal Axd runcticng in much the same way that & private firm might, i.e.,
thicugh consultacion, uegotiations, and If nacessary, through court action,
Legal Aid arteaprs ity solve the clients problems.

’ ¢ ) .
Frogram{s) leccarion if orher than Agency o S

630 - 9th Strest, Rock Island, IL 61201 (main office)
922 - 15ch Avenue, Fast Moline, IL 61244 (branﬂh gLfice)

Progeam Houts

8:30 & m- - 5:C0 p.m. . Monday through Friday -

182~
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T. Composition of Staff in Juvenile Related Programs

o

It cannot he determined by program. ’
J. Clientele
Hiow many people entered the prcgram'as new clientele? 723
How many as returned clientele? 37 |

How many clientele discontinued services? Not applicable

How effective does the Agency think the programs are in meeting the needs of
the clientele?

Because of staff shortages as well as the inability of Legal Aid Services
to advertise, many persons who would qualify and might need our services
are left unserved, For those clients who received services from Legal
Atd. most if not all, seem satisfied, However, by the time that some
clients contoct Legal Aid there is little that can be done to help the
clicot in any meaningful way. Thus, we feel that a preventive education
program is esgential. , '

Hlow would the elientele being served be described (Race, Sex, Age, Income)? Not Givew
K, Number of minorities in the Agency as staff

2 - Secretaries

L., Composition of Staff 1974
Professional, Salaried Personnel 3
Qther Salarled Personnel 3
Volunteers (Active) 1

(Inactive) '
Othex 2
f.aw Dagree 3
CTollege Degree Level L
Some College 1 N
High School Degree 2 d;
No High School Degree 0 1

-183~
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From whete dors the Agency teceive relercals?

tecords on the number ot pezcencage

ha 0.
crhes 5Engiea

O 3ME

i
0«

8 -

Legal Ald Sa:d
r"z.

es
oL refee that

|2

kit
[sdE Al

>
-

Y e

o whess does tne Bzenyy make refaceqls®

Soiial Seturavy Adminisc: am‘gn, 01ld age Assistance, Drgabiliry and
Suppiementai Sectrity Inceme) lllinsis Deparement of Public Ardjy
Rosk island County belfare infoemavion and Refercal; Illingis Department
of Childeen and family Se:x1~es; Iliinois Lawyer Kefecral Servicej -~
fraject NOW; Itwnahip eitices; illipofs Division of Votatifonal

o Rebabilication; Kock, island Councv Munpaw ¢ Orfice; Family Life
Buzgauy Luthetan h;;taxe, Gavernor's astion Office and Catholic

=

Juepal seovinegs

184~
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i L. Composiviio of Scafs (lontinued) ‘
WHAT PERTENT aRE.
White 802
Black L2207 -
Mzgican 0_
Othe: ~
M Dzes st=if agrend zonterenies: YES
N. are thers provisicns £or praid ¢lasses and ocher schoolingt YES
0. 15 ia-bezvice Traipning provaded: . ) : 2
The ttqaneyc cn the staff atrsnd vaciows lastiruvcions and coviferences
.aponsered by such organfzagicns as the {llinoxs Inscitute for continuing
Legal BEdauwcatizn, Nacional Legd- ard and Dsfender Associavion, American Bar »
Agsc.iation and the Fllinsis Sctace Ba: Assceistizn and actendance at these JV
instisucions depends upon lha gulzabsliny of the tipice and the aval labillty
cf funds.
Seccetaries revelve sn the 1ub tzaining and where approptiate and as funds
gre avaliable, they can take priiessivnal dsvslopment tourses at Black lawk
Csllege {
‘\lf\! I
P. Vslunreers vk
\\L 2
Wnat ate the Fom.tions »F weoiunteerss
Except L;: pi ime law studenis r:“m the Un;varglty of lowa, Legal
ALl tias Vet usea valutiteeis .
What vralarng de voluntezrs re~eiver Ria
Q- Retsizdls .
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How does the client find out about the Agency in addition to the above?

During the summer of 1974, Legal Aid Services of Rock Island County produced
a Legal Afd Manual for use by social agencies and many referrals come as a
result of that. Alpo, some posters were printed announcing our locatiens.
Many other clients are referred by friends who have previously been served,
by other lawyers or doctors and other agency people.

Consultfants

Are paid consultants used? No, except for bookkeeper

Non-pald consultants? Occasionally members of the private bar

From what Agercles?  Not applicable

Other methods of interagency cooperation
The Rock Ialand County Welfave Council and its Case Coordinating Council,
What aré)the problem arsas of clients?

Consumer problems, adminilstrative law problems, family law matters, some
job reluted problems, some juvenile problems and other miscellaneous areas,

What is the geopraphic service area? Rock Tsland County, Illinois

Priovitles
What are the Agency's short range goals and priorities?

The shoxrt range goal of Lepal Aid s to pravide adequate represantation
in civil matters to low income persbns., With limlited resources and
gtafi, our prioyities have been to séyve those with the most immediate
and pressing needs. These prilorities are determined largely on an
dndividual basis, 5

Long Range (ton years)?

Long range goals of Legal Aid are to expand obr services to those
portions of the low income community with which we have had little or
no effective contact, particularly the elderly, juvenilss, the mentally
rotarded, and the mentally 411,

What gaps do the Agency perceive in services?

Becauss pf luck of staff, ve lhayg not been able to undertake extended and

pomplex class aationg lnvolving problems effecting large numbers of low income

perpong.  Also, we lack the resources and the staff necessary to reach Low

incomd persons who caunot easily come to our office, There is alsc a need for

vopragentation in more sericus misdemeanor cases where low Income persons

are fnvolvad. N

~185~-
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What gaps to the Agency view in overall services in the bi-state area?

There is a critical need for legal services for the elderly, juvenlles,
the mentally retarded and mentally 111.

Additional notes: None
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TTRIT AGENCY Lutheran Welfare Service
» T ‘.:
* L Contact Person: Roger Arnholt
R 1518 ~ Sth Avenue
fy Moline, IL 61265
@ ’ y
A. Agency Description //
B .
- The agency 1s located at 1518 - 5th Avenue, Moline, Illinois, Room 512.
. It provides services such as community orpanization, counseling with
‘ fumilies, adoption and public speaking, Anyone requesting service within
® - our secope was served or referred to an agency, etc,, that would be
vy, e helpful to them. :
f;; B. Agency Purpose
S =
: To define specific areas of human need in Western Illinois; to conduct
. . rasearch and development for both existing and proposed functions; to be ‘
e ™ ' 3 an advocate for constructive social change; to provide direct human services
S and programs; to provide educatlon, consultation, and volunteer opportunitie
» to assms?}the church to meet human needs.,
ad . i /
o 1 C. Board Compasition
™.
. o Pagtor Allen Nelson, Secretary Les Johnson, Chairperson
@ ‘ Joan Eastlund, Vice Chairperson Ben Nefzger
Leland Schroeder Gerry Rinden
Pastor Warren Weeg Tom Higgins
J Mrs. Robert Reed " Jean Glowan
o == Rev. Charles Haney Jack Schlicksup
o o D. Board Function
e
The Board functions as an advisory board.
E. Agency TFlow Chart
‘ , See attached.
® : F. Funding Sources and Amount /
)/
e v ALC and LCA congregation contributions. //
N . : ; . R ’/
B G. jFunding Expenditures Lo
i _
PY ’ 1974
. salaries §  15,216.90
# ; (.
. Related Benefits S - 2,302,70
B Rent $ 834.69
® |
oo e T —— = ,
PR -187-
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I1linois ' Board of Illinois Synod )
District ALC Directors LWSI LCA &
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a
4 o
l—;j .
vl x
. g .
! Executive Director¥ o - N
. v Q ot
Management Team Regional Councils E R Y,
. | . : j‘(«'s
CENTRAL SERVICES : . REGIONAL FRQGRAMS
4
Director# Director¥® Director¥® Director#® , Director¥*
Administrative Planning & P. R, & . Region I Region II * |Region IIX
Sarvices Progran Development - 4 ‘
Development
i ,
: Andover Regional ] Services to
R . ' Retreat Center structure to be developed i /
Accounting J/ Communi ty MAgzzéMENT be developed with Lutheran ;
Development . COUHCTE, \ by staff and Church =~ Mo, -
Payroll & : Program. : § Nachusa Home regional = Synod, . o
Personnel couricil. currently
; (Rigresenting Peoria Area , ' ,operating in
Manzgenment b ait p§°g;§21) . Services : B Spr%pgfield,
Information units in , : . Be)ieville,
System . ; Western Ill. - v Sﬁz Louis
Area Services tGnder LCFS
‘ ¢ administration.
L Q

* Members of lManagement Team . " Local P?ograg Cab.inets
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or voluntery personnel participate)

- October, 1972 to Jjanuary, 1974 on-site nutrition program at St. John's

Program{s) Location 1f Other Than Agency.

Lutheran Church, Rock Island.

Essenticlly the program ig carried out in the offices at 1518 Fifth Avenue
or at the home of clients.

Program Hours

§1.:4% not broken down by Zuvenile programs.
"Ju. 30, 1974; 1 secretary; 3 student part time; and 10 older American
. volunteers through the end of January, 1974.

i J+. Clientele

.‘
L.
) G. Funding Expenditures (continued)
;i Utilities, etc. ‘ $ 948.74
; Conferences $ 153.39
. Office Supplies
and Equipment § 865.40
Travel § 781.64
Food $ 56.04
Other (Janitorial) S 160.02
1{; "H. Agency Programs and Descriptions (this includes all programs vhether paid

i Rock Island County Coﬁmunity Systems of Justice, Release on Recognizance,
'l, Headstart, School Age Parents, ten county agency on aging, adoption,
femily counseling, community organization.

i 9:00 a.m. = 5:00 a.m. usually, but in case of emergency we are ready
: to help whenever possible.

. .
‘i I. Composition of Staff in Juvenile Related Programs

Five social workers until

How many people entered the agency as new clientele? Approximately S50

How wmany as returned clientele?

Two

How many clientele discontinued services?

&5

Three .




* ; of the clientele?
' i Very effectively in many ways. But in the field of adoption the;e
H is a gap that needs to be filled but no babies, vhite, to £1l1 it,
) ) - B .
. % In the field of aging we are meeting with suscess in fulfilling the nr.ads
i of the older American in our community whose nteds while not demanding are
3 more or less there and need to be snswered. There.dis a great need for
> i * the younger people to get lnvolved with older peuple in a helping situati@nx;;
: How would the clientele being served be described (Race, Sex, Age, InZome)
Clientele would be Whité - Female/Male 20-90;5 Puor to middle fncome.
K. Number of minorities in progrem as staff? None
L; Composition of Staff 1974
Professional Salaried Peréonnel 4
. Other Salaried Personnel 4
Volunteers (Active) 3
. ‘ Other ' 0
f Masﬁers Degree Level ‘ ’ . 2
College Degree Level .- H ! 5
Some Cellege ) 3 '
Hizh School Degree ’ lb
No High Schbol Degree Q
WHAT PERCENT ARE: |
White ‘ 1002
M. Does Staff attend conferénces? Yes Qg
N. Are there provisions for paid classes and other schooling? Yes
" " ) ‘ ; .
S d
- - = =T90= :

Bareaain s

R

J. Clientele (continued)

How effective does the Agency think the Programs are in meeting the needs
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Is In-Service Training Providad? Volunteers for SDA Volunteers.
What is 5nvolved (hours, type, etc.)

The congregation meals program had in-service training for volunteers

prior to the opening of the ceater involving six sessions lasting for four
hours each., They covered the subjects that were felt would come up by -

the volunteers who would be working at the center, i.e., nutrition prebams,
social security, Public Aid, nursing, ete. They were shown how to get help
for people when thea scope of the center's help was not far-reaching ennugh
for cthe client desiring assistance.

SDA Volunteers are giving training into the aspects of how they weculd feel
1f they were an elderly person with the handicaps that growing older brings,
ise., blindness, partial blindness, slower movement, difficulty with the
manipulation of hands and feets and legs.

Volunteers for SDA are giving instructions when even just cazlling what they
should be looking for when they are talking to their client to indicate need.

Volunteers

What are the functions of volunteers?
Information and referral services for nine of ten countiles in Western
Illinois for the elderly; participation in planning for corrections
program in community.

What training do volunteers receive?
Volunteers at the nutrition site were given six days of training in
various areas of need, i.e., nutrition - Cooperative Extension;

nursing services, social security, legal aid, Public Aid, ete.

Other volunteers were given training as needed and appropriate to the
tasks they were assigned. .

Referrals
From where does the Agency receive referrals?
Referrals from most agencies in the area, i.e., Department of Public

Aid, Department of Children and Family Services, Youth Guidance Couneil,
Rock Island County Information and Referral, Release on Recognizance,

schools, self, Visiting Nurses Assoclation, Community Nutrsing Association, .

Churches, interested individuals.
To where does the Agency make referrals?

To the agencies which render appropriate services that are required
by the individual which we are unable to supply, i.e., Public Ald,

Children and Family Services, Bethany Home, Birthright, Abortion Counselincr—

|
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' * From What Agencies? GCSUACS

Augment services to you&hVaggs 10 to 18,

How does the client find out about the agency in addition to the above?

Phone book, word of mouth. . 9
Consultants

) - . 1 .
Are paid consultants used? YES Non~paid Consultants?  NO

Other methode of interagency cooperation., No answer given.

What are the problem ‘areas of clients? Aging and adopgtion

What is the geographic service area?

Geographic area now is: Rock Island, Henry, Mercer, Henderson, Warren,
Knox, Hancock, and McDonough Counties in Illinois. Prior to rearracgement
of areas of service in the latter part of 1974 this office served: JoDaviess,
Stephenson, Carroll, Ogle, Whiteside, Lees, Rock Island, Henry, Burezu,
LaSalle, Mercer, Henderson, Warren, Knox, Stark ard Putnam Counties.

Priorities
What are the Agency's short range goals and prioricies?

a) Exploring potential for short-term intensive treatment center at Andoversic

b) Continued involvement 1'I a community development role as previously. )

¢) Exploring potential for development of retirement complex in Rock
Island County.

d) Development of Family Life Enrichment group education program.

Long Range? (Ten Years)
Continued involvement in a community develop&ént role ag previously.
Service development in geographic sarvice area outside Quad-City area.

-~

What gaps do the agency perceivé(in services?

Services to aging, unwed parents, services to youth 10 to lg)years old.

X

What gaps do the agency view in overall services in the bi-state area? o

S

©

Additional Notes: None\.
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AGENCY Marriage & Family Counseling Service

Contac® Person: €, Bruce Grossman
Room 512 - Safety Building
Kock Island, IL 61201

A, Agenéy Description

This agency serves all without regard to income who require its services.
The Marriage and Family Cnunseling Service is a community sponsored resource
for counseling and education in marriage and family life,

Agenéy Purpose

The Marrilage and Family Counseling Service provides counseling sensions for
clients with marital and family problems. It conducts premarital group
geksions and provides community education concerning the nature of marriage
and family living. Also it provides training sessions to the professiomal
community.

Board Composditioa

Thomas Blade, President ’ William Radant

William Ward, Vice President ‘Mrs. Anna fToney

Lawrence Satin, Secretary Dr. F. X. Mecer

J. E, Benson, Treasurer Rabbi Robert M, Benjamin
Rev. Robert Lee Mrs. Laura Lehmsn

Mrs. Margdret Cheney “Robert Hubbard

John Telleen Rev, Bruce Alliseon
Warren Thiesen Andrew Jefferson

Rev., Roy Burrile Mrs. Trudy Moses

Rev. Phillip Nelson Edward Pope

Board Function
The 27 member board serves to establish policy aund secure financing.

Agency Flow Chart., : None

Funding Sources and Amount 1974
United Way $ 43,000
John Deere Foundation § 5,000
Moline Foundation $ 5,000
Fees Income $ i. 500
Testing $ 300
Community l'ducation

Program $ 4,500
Interest $ 343
$ 69,643

s

e




A

® \ .
G. Funding Expenditures 1974
s Salaries & $ 57.261
Related Benefits
o : Rent S 4,457
R Utilities, etc., $ 920
.. (Telephone & telegram
B Ccﬁferenees e S 950
® | ' Office Supplies
: . & Equipment $ 1,175
' Travel (local) - $ 100
L - f.'.boﬁmunity Education
{ Program $. 1,500
@ ) ; ‘
; Professional fees § 1,645
Postage . $ 450
Printing £ 330
@ Subsecription . s 350
§ ‘ Testing. - S 305
i H. Agency Programs and-Dascriptions (this includes all programs whether paid
; or voluntary personnel participate).
{
L i Primary program -~ counseling (clinical practice); premarital, individual,
family and marital or couple.
Secondary program - Education (tralning other professionals)
Programs reléting spedifically to juveniles:
e

Individual counseling - counseling dealing with the individual and
his/her problem. :

"

Family counseling - therapy sessions involving the memﬂers of the family

3 to help alleviate the problems,
® Pre-marital counselirg - therapy sessions which deal with the problems that a
: couple will face bafore entering marriage.
» .
¥ ) ’ NOTE: 30% of the overall problems dealt with are juvenile related problems.,
N Six to Eight percent of the people seen face-to-face are juveniles.
® ’ .
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Agercy Programs and Descriptions (continued)
Program(a) loc;tion if other than Agency.
Consultant in marital diaénosis located in Minneajol”’s, HMinnesota.
frogram Hours
‘8:00 am. to 5:00 p.m, ~ Five da;w ool
Composition of Staff in Juvenile Related Progrags
Executive Director; Director of Education Services; Consultant in martial

diagnosis and three residents in marriage ccunseling. (Staff overlaps in juvenile

and adult programs)
Clientele

How many people entered the agency as new clientele?
Counseling, 1974 - unknown.

How many as returned clientele?
3-47% (estimated guess). Rcturned clientele are not always considered
in the category of 'returned clientele" because they return for new
problems and wculd be considered new clientele.

How many clientele discontinued services?  All

How effect.ve does the agerncy think the programs are in meeting the needs
of the clientele?

According to the agency's evaluztion, 75% of the people are being halped;
therefore, the agency feels it is very effective in meeting tite needs
of clientele.

How would the clientele belng served be described?(Race, Sex, Age, Irncome)

Reco.ds have ac*% been kept as to the cl.entele being served by the
above categnries. (This information is nat available)

Number of minorities in the agenc: as steff

1974 - 1 resident in marriage counselixg

Composition oJ Staff

1974
Professional
Salaried Personnel ¢
Other Salarie’
Personnel 11/2
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® L. Composition of Staff (convinued)
: Volunteers
., ‘ (Acrive & laactive) -0
Other
. " .
. ; Masters Degree Level 6
*
i College Degree Level
Soma College ‘ 1 v !
® 1 . .. High School Degree 1/2
H 1, l ’ A . . o ' -
‘ No High Schoul Degree
' WHAT PERCENT 4RE:
White 867
® ,
; Black 147
; Mexican
; }i ‘Other ~
e i M. Does staff attend conferences? YES B
] : ,
) N. Are,theréﬁglwvisions for paid classes anu othey schooling? ”EQ
0., Is In—ServiH= gkainlng provided? 'ng
What i yolved (hours, type, etc:)
® R S ' o

1.+ Personsal study, self study. ;
. 2. Inrer-office consultacion - upgrading of staff techniques & skills-
! 3, Library - astablishing, upgrading and utilizing a‘library of

g ’ professional matarials. S

P. Volunteers'

Wha£ are ‘the £uncnio;slof volunteess?  NONE : IR
! : What training do volunteers receilve? NfA‘
! Q. Peferials ,
o 3 From where aces the agen:& ~eceive referrals? .
Former clients, yélfzjfmages, r.ergy, physicians, social agencies & séhools‘w_m
ok

To "« .re does tne agency make referrals?

® g _ Mental health, psychiacrisc.
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Pamphlets, mass media (radio and television)

_Consultants

B A
Ecamma R , i s
¥
X
RERAR ¥
P e
y
¥ ¥
yoli
ol
£ & 4 . . A
! 4 R. How does the client find out about the agency in addition to the abeve.
<y .
4
¥
?
1
!

Are paid consultants used?  YES Non-paid consultants? NO

From what ageuanies? .
,

Lr., Paul D. Arnold, Director, Psychological Services,
Fairview Hospital, Minneapolis, Minnesota.

Other methods of lnteragency cooperation.

This agency works in conjunction with a number of different agencies
in the community to help resolve marital and family problems.

“What are the problem areas of clients?

Premarital problems; Individual problems; Family Problems; and
Marital or Couple Problems.

What is the geographic service area!

Scott County, Iowa and Rock Island County, Illinois
Priorities |
What are the agency's short range goals and priorities?

To resolve peoples problems.

Long Range (ten years)

To build competency with people in the community so that the people
can take over the counseling services. .

What gaps do the agency perceive iIn services?
None in terms of stated functions and in relationship to services provided,

What gaps do the agency view in overall services in the bi-state area? NONE

Additional Notes: None

Smem”
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AGENCY Moline Group Home

B S v moewasimn e s ve e e

<

Contact Pérson: Mrs. Mae Maddox (House Mother)
1150 - 12th Avenue
Moline, IL 61265

A.

B'

C.

D.

E.

Agency lescription

Moline Group Home is a home for six boys located at 1150 - 12th Avenue,
Moline, Illinocis. It is owned by the Moline Foundations which is
allowing the Moline Group Home Inc., to use the facility. The home began
its operation in June of 1973,

Agency Purpose

The purpose is to provide a fucility and program for six boys who have
been adjudicated, "mincrs in need of supervision” by the Juvenile Court.
Generally speaking, they are young men who are having trouble "making it"
in their own home. :

Board Composition

Ray LaHocd Dick Kanka .
Ruth Frysinger Mike Wendt .
Rev. James Allemeir Terry Lynch

Judge Robert Bell Terry Petersen

Board Function

H.

. e e R e e &> M
Program(s) location if other than Agency N/A
Program Bours N/a
Drapadi o ) ~199- 7
) recgdm\n}- page blank o ,
/

/

nhe Board functions in an advisory capacity, meeting bi-monthly.

Agency Flow Chart N/a
Funding Sources and Amount

Rock Island County Board - $1,291 per month

Funding Exéenditures

Salaries $ 3,200 f, S
’ B
\“"\
Related Benefits 348 N

Utilicles, etc. 600

\
Food ﬁ;) 900
Agency Programs & jésqriptions

Room and Board .
One~-to-one Counseling

@
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Composition of Staff in Juvenile Related Programs

Two houseparents and one counselstr (all paid)

Clientele %{}
. How many people encrered the Ageacy as new clientele? ;g’
- How many as returned clientele? Nene -

How wany clienrele disconrinued services? ';é‘

How effective does the Agency think the pregrams are in meeting the needs of
the clientele?

Generally speakiag, the program appears to assist the young men adjust

back to their he¢me situation.

N

50

How would the clien:tele being servedlbe desccibed (cace, sex, age, income)?
Low income, malé, white

Number of minorities in the aAgency as staff? Gne~Counselor

Composition of Scaff
Professional Salaried Personnel 3
High School Degree 3

WHAT PERCENTkAREi =

White  __ T7%_

Black
Mexican ___,
Other . 22%
J
Does staff attend cunferences? NO

Are there provisions for paid classes and other schooling?' No
Is in—Serv&ce Training provided? YE§  What is involved (hours,/type, etc.)?
Training is threugh probation services and other agencies. ‘
Volunteers
“What are the functions of volunreers? No Volunreers
What training do velunteers receive?  N/a
Referrals

From where does the Agency receive referraist

The home receives all of their referrals from Probation.
~ZOOj
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Referrals (econtinued)

4

To where does the Agency make referrals?  N/A

How does the client find out about the Agency in addition to the above?

Consuitants
Are pald consultants used? NO NOn;paid.Céhsultants? ‘YES
From What Agencies? l

Probation, Police Departments aﬁd Youth Services Buresu
Other methods of interagency cooperation N/A

What are the problem areas of clients?

1. vyoung men in need of supervision
2. school problems

.

What is the geographic se;vice area? Rock Island County

Priorities

What are the Agency's short range goals & priorities?
To assist young men adjust to the home and school and community
sitvation by providing a stdble home énvironment, guldance and
leadership so they can return to their natural home.

Long Range (ten years)? N/A

What gaps do the Agency perceive in serviges? N/A

What gaps do the Agency view in overall services in the bi-gtate area?

Additional Notes: None

R
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AGENCY Moline School of Social Work

. Contact Person: Ben MéAdams
1619 - lith Avenve
Moline, IL 61265

A. Agency Description
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The‘Moline'School of Social Work is located at 1619 - 1lth Avenue, Moline.
‘This service is sponsored by the Moline School System.

Families of children from kindergarten through grade 6 ave regularly serviced.
Agency Purpose

To assist children, parents and school personnel associated with them when a
child's social and/or emoticmal adjustment interferes with school adjustment.

Board Composition N/A
Board Function N/A

Agency Flow Chart

lﬁbard of Education
l

[Superintendent |

Director of
Special Services

ISocial Workers]

Fund!ag Sources and Amounts R
N

Moline School System‘

G. Funding Expenditures ' 1974

Salarles = $ 30,000
Related Benefits $ 1,080

Rent o
Utilities, etc.
Conferences § 200

Office Supplies & Equipment $ 100

Travel $ 400

o

Preceding page hlank

: C e e . B

2
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H., Agency Ptograms and Descriptions

Program(s) location i1f other than Agency

Social Workers are housed at the Adminiscrative Center.

Program Hours

I. Composition of Staff in Juvenile Related Programs

Presently employ two social workers.

0 .
PR LI

J. "Clientele ™ '

How many people entered the Agency as new clientele?

How many as returned clientele?

8:00 a.m, ~ 5:00 p.m.

v

L

Statistics Unagvallable

" Statistics Unavailable

.. .

How many clientele discontinued~égrvices?

Statistics Unavailable

How effective does the Agency think the programs are ig meeting the needs

of the clientele? . Average

How would the clientele being served be described (Race, Sex, Age, Incoume)

All ethnic minorities are served; both sexes are served.
3 years to 21 years; all income levels are served.

Ages:

K. Number of minorities in the Agency as staff?

«

L. Composition of Staff
Professional Salaried Personnel

Other. Salaried Personnel

Volunteers (Active)
{Inactive)

Other

Masters Degree Level
College Degree Level
SomeDCollege

High School Degree

“No High School Degreg;.

1974

2

0

0

Not known
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Composition of Staff (continued)
WHAT PERCENT ARE:

White 1007
Black

Mexican

Other

%%oes Staff attend conferences? YES

N. Are there provisions fer paid classes and other schooling? No
0. Is In-Service Training provided? XO

P. Volunteers

What are the functions of volunteers?

None

e

R LT AN

What training do volunteers receive? N/A
Q. Referrals

From where does the Agency receive referrals?  Schools 95%; Parents 5Z.

To where does the ..gency make referrals? Not known
R. How does the client find out about the Agency in addition- to the above?

NO ARSWER GILVEN.
S.  Consultants

Are pald consultants used? NO Non-paid consultants?  N/A
From What agencies? N/A
T. Other methods of interagency cooperation? Nohénswef given.
U. What are the problem areas of clients? Social or emof:ional maladjur.uents

interefering witbh school adjustments.
V. What is the geographic service area? Moline School District

W. Priorities

What are the Agency's short range goals and priorities? Being revised at present time.

Long range (ten years)? In revision
X.  What gaps do the agency perceive in services? Not known

Y. What gaps do the Agency view in overall servicesg in the bi-gtate area? N/A

Z. Additional notes: None
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AGENCY: ‘Namequa Lodge
Contact Person: Bill Myers ’ :

Namequa Lodge.
Route 2 -~ Box 288
East Moline, IL 61244

A, Agency Descriptibn §

Namequa Lodge is a private, non-sectariamn, non-profit corporation

established in 1948. The Lodge is licensed by the State of Illinois

Dept. of Children and Family Services as a Child Care Institution. ,
It is a residential educational and treatment-oriented child care ,
facility serving a maximum of 18 residents. Namequa is sponsored

by the Rock Island County Federation of Women's Club.

B. Agency Purpose

The object and purpose of this corporation is to operate in cooperation

with courts and related agencies of the counties and state, a residential 4
center for girls of emotional and/or social problems, and to provide

training and education for girls age twelve to eighteen. The purpose

of such treatment and education is to prepare the girls to return to : //
their rightful places in the community as contributing citizens.

/
C. Board Composition 7
Mrs., George Crowe Mrs. Chatrles Kinney - Judge Rsbevt Bell .
Mrs. Donald W. Allen ‘ - William T. Phares Dr. William Kritzmire
Mrs., Adolph Noppe Steve Singley Lamont Holtgren
Larry Brewex Mrs. Donzld Butterworth Mrs. Ruth Bartleson :
© D, Dwight Sills Mrs. Kenneth Suss Robert Hubbard N
Mrs. Larry Corey Mrs. Carl Bruch Mrs. John Golden v
Mrs. Donald Shaw Mrs. Ronald Orme . Mis. Clyde Meier ‘
Mrs. James Christensen Mrs. Keith Cregley Robert DeJaegher
Mrs. Carl Kramer Mrs. Gordon Balley
Mrs. Phillip Nelson Mrs. Howard Sanders
Ms. Margaret Decker Mrs. Herman Kadel
Mrs. Stewart Balser Mrs. David Peters
Mrs. R, Victor Hanks Mrs. Donald Adams
Mrs. Larry Carlson Mrs. William Taylor
Rev. William Gremes Mrs. Harold Hoppe
D. Board Function “'
The Namequa Lédge Board sets all policy for the lodge, establishes
an.annual budget and hires thé Executive Director. The Board meets
monthly to handle the business affairs and policy making. The
Executive Committee can function in behalf of the Beard between
meetings. Four standing committees meet on a regular basis and S ' S
make recommendations to the Board for action, The Namequa Lodge
"Board is an active board. L
. 5 ~ %w§x’
E, -Agency Flow Chart : : » » » \

. : C;J : :
See Attached Shee;: ‘ | =207~ Pmcedm@ page iﬂﬂﬂﬁ , {a 1
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B Agency Flow Chart

NK&EQU& LODGE BOARD OF DIRECTORS

x 7
4/,
//
7 [“T’“".——_‘—Aj
e EXECUTIVE COMMIITEE
/ S |
: VA ‘ ,
Rock iIslend
Board of Educaricn
<
~
~
\
~

i EXECUTIVE DIRECIOR

ASSISTANT ADMINISTRATOR

SCHOOL PRINCIPAL =1 SCC1al WORKER»> (e SECRETARIAL‘

BOOKKEEPE%—J
TEACHEKS -— CHILD CAKE WORKERS .
: .| FOOD SERVICE

Al1DES ’ RECKEATION WOKKERS

L | MAINTENANCE

— VOLUNTEERS —| YOLUNIEEKS |
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Funding Sources and Amount "

Counties $32,741.78
ILEC 60,740.90
State Of Ill. (DCFS) 972.10
Hot Lunch 1,702.00
Fund Transfers 18,926.19 &
and Miscellaneous o
Contributions 2,324,52
Capital Equipment 849,28
Investment Inc. - 1,711.02
Benevolent Fund . 997.46
120,965.25

Funding Expenditures

1974
Salaries _69,132.67
Related Benefits _13,500.73 (FIca)

1,206.60 g%nemploy. Compensation)
i

n

Rent K
7

Utilities, etc. 4, 3T, 55

Conferences & Dues 1,012.05 ]

Office Supplies and Equip. 5,922.31

Travel 1,394.69
Faod ' : 5,361.92

Other (Specify)

Medical 472,06 ‘
Ingurance _.1,736.00
Maintenance, Repair . 1,693.56
Capital Improvement __3,080.64
Consultants . 17,103.00 4
Miscellaneous 2,051.96
: +128,010.72
Agency Programs & Descriptions S _ i
Education % Recreational .
Group Sessions Social Services ﬂ
Residential Care Family Therapy

Education ~ provides an on~grounds education building with an accredited

currictilum, taught by certifded teachers. . b

Recreation ~ provides off-grounds recreauvional,:social, educational,

and cultural activities. Also the Lodge provides five acres of grounds

for outdoor recreation, includlng a ball dlamond a'playing field,

an archery range, and asphalt volleyball basketball and tennis courts.

Indoor recveation activities are provided in 4 large carteen (lower

level of the education building) which is equipped with a wide assortment

of recreation, craft and leisure time supplies and equipment. ~209~
i
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Group Sessicns —~ provides intensive, daily, guided group sessions . : :
conducted by a trained group leader using the Positive Peer Culture

format. i
)

Soclal Services -~ provides z wide range of socral casework services

‘and therapeutle modalities, on an individuxl basis by trained social H

workers.

Frwamnc

Residential Care - provides living accomodarions in a modwegn building

equipped with a lounge, recreation rocm, study room, dining room, and {
newly redecorated and remcdeled sleeping quarters (including several

private romms) :

& oy,

Family Therapy = provides family therapy, through the "amily Involvement
Program, to families of residents whenever feasible sad not contraindicated.

Program (s) Location if cther chan Agency . :

»

None

Program Houtrs
24 heours & day
7 days a week

Fomicr v

1. ‘Composition of Staff in Juvenile Related Programs

H
Executive Director . Cook :
Social Worker Secretary ‘
Group Leader -~ Social Workex School Teachers (2) not on asency payroll

Child Care Workers - Full cime (4) 1974 (only) Positive Peer Culture Consultant
Child Care Workers - parc time (2) Volunteers part-time (15)

J. Clientele
How many people entered the Agency as new clientelef?
17 :
How many as teturned clientele:
None

How many clientels disconctinued services?

12

) . &
How effective does the Agency think the Programs are in me&ting the needs of
the clientele? '

All girls who have completed our proguam, which is the majority of girls,
. have returved to their own community and are able to remain in their
own homes, foster homes, and in some situations have started their own
© .. homes (married). We have not had agirlwho has completed the programs
retury e ours or anothar agency.,

R ; =210~
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How would clientele being served be described (Race, Sex, Age, Income)

Are there provisions for paid classes and cther schooling? Not paid, but time cff

New

Part of weekly staff meeting “wach weel are

in-service ~ plus special staff mestings are held for that purpose.

T R

®
3|
. Inter-racial -~ intercultural
¥ Female - ages 12~18
i Middle and lower income
9 é‘ K. Number of minorities in the Agency as staff
: -
A }% g 1 Child-Care Worker - Black
i . 1 Cook - Hispanic
, )
%!g L. Composition of Staff
® | 1974
e Profesgsional
K Salaried Personnel 7_full-time
§ 2 _part-time
;% Other Siiaried Fersennel 2
T
® . Volunteers Active 10
s E Inactive 5
: Other
E
¢ Masters Degree Level 2
®
College Degree Level "
Some College 6
igh School Degree 2 .
o No High School Degree 0
, WHAT PERCENT ARE:
b White 80%
;i‘ Black . 10%_
fi? Mexican oz
T Othexr —_—
® !
-{' M. Does Staff attend conferences? Yes
- N.
wx
% 0. Is In-Service Training provided? = Yes
’ﬂ' ) What is involved (hours, type, etc.)
; At onset of program -~ 3 full weeks before program re-opéned.
- Staff work with other staff at least one week before taking on
full job responsibili.y.
. = ~211~
‘ Forsanp " f*,.x--'w LV AR WA 2 s

o Ry iRy R AR T !E‘i‘tﬁ':“’ ;343;' R T T T SRS ﬁ";‘.ﬁ' Py K SRACE RO a1 'M“;S‘m WM

|




K

i i X T LA A O T T IR T

< e et v,

B R R R e T

b

By o U L W v

P.

R.

Volunteers

What are the functions of volunteers’

Tutors Sewing Instructors
Arts & Crafits Instructors Nutritution lnstructors i
Cooking Instructors Beaury Consultants i

What training de volunteers receive!
All volunteers spend two to three hours in orentation with several
staff. There is a volunteer coorsdinater who plans and consults with
volunteers on a vegular basis. Also, during 1974 a volunteer served
as a volunteer coordinateor in lining up velunteers for activities.

Referrals

From where does the Agency receive referrals?
Referralg are .2ceived from Juvenile Courts and the Department of
Children & Family Services in lllinois, No private referrals are
accepted, :

To where does the Agency make referrals!

Court and DCIFS handle rererral

How does the client find out about the Agency in addition tu above?
Sume clients are referred (infcimally) to Namequa Lodge by schools

Ex

Consultants

Are paid consultants used* yes =~ 1974 Non-paid consultants? on occasion
From what agencies?

Positive Feer Culture
Other methods of interagency cooperation:
Participation on Boards and Committees of Agencies such as YSB, Community
Council and Alternatives to Detenticn, Plus Quad-Cities Chapter of
National Agsociavion cf Social Workers and Agencyare members of the

Child Care Associativn c¢f lllinoas.

What are the probiem areas of clients?

Emotionally disturburbed (all) Dependent and Neglect Children (some) .
School Dropouts and failures (all) Learning Disabilities
Deliquency (some) Special Education
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*F a " V. What is the geographic service area?
o bl 14th Judicial District | ‘
® ¢ . Local Dept. of Children & Family Services Office given preference and
E, other (counties & DCFS Offices) in Illinois if room available.
" : ! . C ))‘::\\
e W. Priorities . X
v . . L . . ‘.\c)\
What are the Agency's short range goals & prioritles? haid
3 «
L To establish a functional residential treatment program and gchoel for
: . emotionally disturbed teen-age girls (ages 12-18) and delingquent,
51. . minors in need of supervision and dependent-neglected girls utilizing
! a Positive Peer Culture Program.
¥
’{% Long-Range? (ten years)
PY i
s None at present
Y i
] i X. What gaps do the agency perceive in services?
{ :
. j I None at present
" { . .
® i Y. What gaps do the Agency view in overall services in Bi-State area?
A program which provides diagnostic services and shelter care.
% Z. Additional Notes: None ‘ " o
|
® )
i ; ‘
E e
L
3
. . v
" % ¥
o !
1 )
\’4'% .
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AGENCY : Omaga House

Contact Person: Winston Hamilton =

Omega House g
3826 ~ 7th Avenue
Rock Island, IL 61201

,A.

Cs

F'l

Agency Description

Omega House was started in December, 1969, to provide emexgency rcom and
board for all adults, The services are provided to juveniles with

the limitation that there be some kind of authorization from 2 feeder

agency such as Children and Fauily Services. It is a non-profit organization.

Agency Purpose
The purpose of the agency 1s fo provide emergency shelter care for:
1. walk-ins .
2. agency referred people
Board Composition
W. Hamllte :
Joseph Smith
James Conway Jr.
Fr. George Dorcey

Board Function

The Board functions as an advisory board and a policy making board.

Agency Flow Chart
Noze '
Funding Sources and Amount
Personal contributions

Funding Expenditures

A : 1974
Salaries 0
Related Benefits 0
Rent 1,692
Utilties, ete: 1,020
Conferences 0
Office Supplies & Equip. donated
Travel donated
”vFood | donated

«215~
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H. Agency Programs. and Descriptions (This includes all programs whether paid
or voluntary personnel participate) .

1. Emergency room & board
2, Counseling
(other programs operated but not related)

Emergency room & board - prov;deé shelter and food for those individuals
in need of immedizte lodging. :

i

Counseling - provides counseling for those persons under stress or need.
Gy T—— - . :

Program (s) Location if other than Agency.

None

.

Program Hours
24 hours
1. Composition of staff in Juvenile Related Programs

+

Director - voluntary basis, 40% of time in program.

J. Clientele
How many people entered the Agency as new clientele?
In 5 years between 1,000 - 2,000
How many as returned clientele? )
about 2%
How many clientele disconrinued servicest
98%

How effective does the agency think the Programs are in meeting the needs
of the clientele? .
Py

Since the needs are so basic the agency seems to be effective;in - meeting

them.

e

How would the clientele being served be described (Race, Sex, Age, Income)w
50% male g ;10~20% Black all below poverty level

50% female : 2% Chicano
78% White Sty
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1 K. Number of Minorities in the Agency as staff
' ] .
® d % 3 None
- L. Composifion of Staff'
I i ¢ & g v
® : /
: : : 1974
¢ . Prﬁgessional
@ : i , Sé.aried Persommel 0-
I Ty : -
R S //f%her Salaired Personnel 0
] B y, )
i 4 Volunteers -Active v 1
i Inactive 0
® Other 0
i I
i !
£ Masters Degree Level .. o
R
R College Degree Level Q
- e Some College - - 1
," < i
ot High School Degree 0
S CoL
~§1 No High School Degree 0
f‘ WHAT PERCENT ARE: -
® : White 100%
~ Black 0
Mexican 0
Other 0
4 , M. Does Staff attend conferences? no
® ; N. Are there provisions for paid classes and other schooling? _no
i 0. Is In-Service Training provided? no
% N What is {nvolved (hours, type, etc.)
: i
< - x .
AN P, Volunteers
® | P What are the functions of volunteers?
3 % e s
) . o A To do whatever is necessary to maintain the accomodations at the house.
- ; Lo What training do volunteers receive?
4 - i None
-w B
§ Q: Referrals
A : From vdere doeg the Agency receive referrals? e
S . .Social Agenciss . e
S Palice o e,

Walk-in . ~217- o TN
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To where does the Agency make referrals?
Rock Island & Moline. Township Office
Alcoholism Diversion Program .
Welfare Information and Referral Bureau

How does the Client find out about the Agency in addition to the above?

By word-of~meuth
New Times Publication

Consultants
Are paid consultants used? no Non-paid consultants? _ no
Other methods of interagency cooperation: . No answer given,
What are the problem areas of clients? ° No answer given. |
What is the geographic service area?
Quad-Cities arxea
Priotthes

What are the Agency's short range goals & priorities?

Room & Board a

B

Long range? (ten years) ~Change the syscem of the United States.
Vi

What gaps do the agency perceive in seryices? Very limited function -~ no gaps.
What gaps do the agency view in overall services in Bi-State Area?
This is the only room & board facility on the Illinois side in the
Quad-Cities, They need more emergency shelter care facilities for

gﬁdults.
N

Additional notes: None

D

&
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‘ §}< AGENCY: Rock Island County Council on Alcoholism and Drug Dependence
ki ig Contact Person: Arlene Murphy
oy j% Rock Island County Council on Aleoholism and Drug Dependence
[ J R 910-1/2 - 15th Avenue
et Rock Island, IL 61201
#
A, Agency Description:
i The Rock Island County Council on Alcoholism and Drug Dependence is
® 7’1; composed of public spirited men and women in this community, who
. é h . sponsor and maintain the Alcoholism Information Center and the Beacon
\ v : House for the purpose of providing a program designec to increase
)/ : i public understanding and community treatment of the i’ lness of
/ e aleoholism.
; 5
o
; : B. Agency Purpose!
e | I
! The program was established to provide early detection and prevention of
g alcohol abuse in an effort to deter the peed of crisis intervention and
S hospitalization as a result of alecohol misuse. It also provides counseling

for the alcohplic in need of help and/or his family members.

The goals of the program are to alleviate human problems dusz to alcohol
® | : abuse, to interrupt the flow of alcoholics to public services, to reduce
3 : frequency of legal offenses through educational seminars directed to
alcohol related traffic violations and to improve in-community management

services for the alcoholic population.

C. Board Composition:

L 4 f e Howard Meintosh Carl Stutsman B.F. Biggs, Jr.
‘.é o Elinor T.' Moran Donald Teigland James Murphy
X S Dr. F.X. Meier, M.D. Mary Jane Almquist James D. Johnson
Ab ok Richard A. Welch Edward C. Pope )
3 Robert L. Winter Lloyd J. Bolkcom
-1 Rev. Leland K. Jackson Sam Arndt
; ; W.C. Angel Keith Keesy
N Michael” D, Richards Bruyce Lourie
ST Joan F. Wiison Gene Christy
: Ql - Dr. Rip O'Keefe Ann DeLong
w . v Barbara Berry Arnold P. Mays
e Robert F. Carlson o Tom Riley
t i William J. Nyquist Carroll Koepplinger
- | Dr. Kenneth Johnson, DDS B Ben Polk !
s ] D. Board function /
. T

The beard establishes the guidelines for the operation of the office.

A - . E. Agency Flow Chart

None
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Funding Sources and Amount

1974

United Way e 911,425
Contributions and

Memberships 1,000
Foundaticns 2,000
Other Voluntary Cash

Funds : 26,053
Patierts Fees- 9,689
In-Kind 1,000
ILEC ‘ 8,981
Dept. of Menzal Hezlth _53,862

TOTAL $114,010
Funding Expenditures:

June 30, 1974

Inf. Center -~ Halfway House Total
Gross Payroell and Taxes Thercon (3) $51.822.34 $17,111.14 . $68,933.48
Printing and Literature o 1,373.25 155,49 1,528.74
Facilities 394.60 2,283.21 2,677.81
Office Supplies and Expense 933.49 512.22 1,445,71
Insurance 1,932.85 1,067.00 ©2,999,85
Rent (1) 1,980.00 4,200.00 6,180.00
Telephone 1,445.00 550.87 1,995.87
Dues and Subscriptions 263.50 ~-0- 263.50
Travel 1,722.30 1,436.10 3,158.40
Conventiocns, Cenferences, Meetings 2,646.83 253.48 2,900.31
Food -0~ 10,946.95 10,946.95
Repairs and Maintenznce (5) 80.69 3,080.94 3,161.63
Audit 220.00 -0~ 220.00
Loun Repayments 4,500.00 5,500.00  10,000.00
Contractual Services' (2) -0 © 3,350.00 3,350.00
Supplies 31.03 416.61 447,64
Specific Assistance 651.50 ~-0- 61.50
Surety Bond 100.00 -0~ . .100.00
Purchase of Furniture & Equipment (4) 461.79 ©399.95 o, 861.74
1LEC Reimbursement (to Regular Acct.) -0 424,36 424,36
Rental Property Expense T =0~ 380.94 380.94
Parking - 8,15 =Q- 8.15
Postage and Freight © 536,23 45,92 582.15

Agency Programs and Descriptions (TNi " includes all programs whether paid or

voluntary personnel participate)

Information and Educational Program

Direct Service Counseling

Group Counseling . - .
Outreach & Follow-Up e
Industrial Counseling

Residential Treatment Program (Beacon louse)

[

Bl

Information and Referral - Referrals to agencies in the community which
can best aid an the re—habilitntion of the alcoholic,

Direct Serv1ce Loun¢e11ng =~ confidentlal consultation aval;ablo to the
alcoholic, family members, friends and emplﬁyees

il

%
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e
® ie Aj Educational -~ educational program consists of providing speakers for schools,

S church groups, clubs, organizations and professional ueetings.
1

: : Group counseling - discussion with family groups about alcohol related problems,

Rl

. E; Industrial counseling - consultative and guidance services with employees with

gt alcohol related problems and supportive services towards maintaining employment
e . ‘ and stabilizing the employee to his full capacity of job performance.

. @ i Residential treatment - a therapeutic atmosphere designed to offer residential.
Do treatment of alcoholic men while they either maintaln their present employment
Do "ot locate and initiate new employment. :

e i _é Program (s) Location if other than Agency.
b ! Beacon House is located at 1525 — 12th Avenue
: I Moline, IL
K ol
FRE Program Hours
il
o i 8 Alcohol Information Center - 8:30 ~ 5:00 Monday - Friday
ot Beacon House 7 days a week; 24 hours a day
L
; Gl I. Composition of Staff in Juvenile Related Programs
P All full-time paid employees .

® i 2 Alcoholism Information Center Beacon House
’ Executive Director Manager
; Industrial Counselor Agsistant Manager
EEN ‘ Alcoholism Educator Cook
Lo Satellite Counselor
o Bookkeeper
; }ii : Secretary

e There i1s soon to be a Court Referral Counselor to be working with the DWI
o j§§ (Driving While Intoxicated Program.)
3 :*‘ Jy Clientele
A
BN ‘
® R How many pecple enterved the Program as new clientele?
; ié' 180 people
o L How many as returned clientele?
E ,% Not quite one-third
¢ How many left the Program?
.
ﬁ"% More than 50% 4% when they come in they accept the help.
3]
’ ; How effective does the Agency think the Program ig in meeting the needs of the
. clientele?

® o «
3 The agency feels it 1g very effective in meeting the needs of the clientele.
o ' ; »

‘ e S : =221~
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How would the clientele being éerved be described (Race, Séx, Age, Income)

607% male caucasian
35% female caucasian

5% male & female black

Between ages of 17-b0
507% self supporting
'50% in need of financial assistance

Number of Minorities in the Agency

_ ' Nome |

P

Compogition of Stezif

Préfessional Salaried Personnel

Other Salaried Personnel

Volunteers (Active

Inactive

Other

Masters Degree Level
College Degree Level
Some College

High School Degrée‘
No ﬁigh School Degree

WHAT PERCENT ARE:
White

Black
Mexican

Other

1974

o lo b = fo fole v I

100%

L
L
0

Does Staff attend conferences? ;_zes

R

(

1

Are, there provisions for paid classes and other schooling? yes

Is In-Service Training provided? _no
What is involved (hours, type, ete.)

Volunteers

What are the functions of volunteers?

N/A

ERRSALTE S DY SUTAE 1 ZTR0E T L T RO TR0 PRk RN WUR G5 SRR
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What training do volunteers receive?
N/A
Refexrrais
From where does the Agency recelve referrals and percent?

" Business and Industxy
Self - Greatest percentage
Family
Former Clients
Social Agencies

To where does the Agency make referrals and percent?

Alcohol Diversion Program

AA - largest referrals made to
Veterans Assistance

ADC

Physicians

Family & Children Services
Family & Marriage Counseling

How does the client find out about the Agency in addition to the above?
Telephone Book
Word of Mouth
Newspaper articles
Pamphlets and brochures
Public service announcements
Consultants
Are paid consultants used? _no Non-Paid consultants _no
From what Agencies?

N/A

Other methods of interagency cooperationt

Educational speakers for schools and social agencies ™ "=

What are the problem areas of clients? w\

V

{spouses) wives being treated brutally
Financilal

Feeling of being tvapped by alcoholic mate.
Communication ‘

e i
S

AN
S

o
S

What is the geographic sexvice area?

The catchment area of Planning, 40,100 and part of the western section
of Henry County.

-223-
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L
Priorities
What are the Agency's short range goals & pricrities? . -
1. Early detection and prevention
2. Increasing services as existing
3. Launching DWI Program
Long Range? (Ten Years) {
Female Halfway House
What gaps do the Agency percelve in services?
Need more cooperation with Dept. of Méntal He-lth and arda hospitals. ?

What geps do the Agency view in overall sexrvices in Bi-State Area?
Need more programs geared toward the female alceoholic
Additional Notes:

At the present time there is not a great amount of emphasis placed on

the teenage alcoholic. More emphasis is placed on preventing alcoholism
in teenagers by educating them about the problems of alccholism. An
alcohiolism educator spends about 30% of his time in the schools educating
youngsters. Approximately 200 young people a month are seen by the

educator. '

Much of this agencies time is spent in individual courseling with family
members. Discussions with family groups are held in the office. The
group sessions are sometimes a more effective way of dealing with alcohol
related problems.

224~
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AGENCY Rock Island County Probation Setvices . .

Contact Personi! Terry Lynch
Rock Island County Courthouse
Rock Island, IL 61201

A

B.

D,

K.

F,

G,

H,

‘Board Function N/A

Agency Dascription

Rock Island County Probation Fervices is located in the Rock Island County
Courthouse, 1504 - Third Avenue, Rock Island, Illinois. The office hours
are 8:00 a.m. to 5:00 p.m. Probation officers are on 24 Lour call. The
agency provides supervision co all adult and juvenile probationers.

Rock Island County Probation Services i1s oue of four ceunties in the
Illinols 14th Judicial Circuit, The other three counties are Henry, Mercar
and Whiteside Counties. :

Agency Purpose
To supervise all those that are placed on prnbation and/or wards of the

court. Probation is defincd as a legal status granted an adjudicated
offender by the court, whereby he/she is permitted to remain in the

_community subject to conditions specified by the court and undex the general

direction, guidance and supervision of an officer of the court.
Board Composition

Andrew Jeffarson -~ 14th Judieial Circuit Director
Ruth Beer - l4th Judicial Asscciate Director
Terry Lynch ~ Rock Island County Director

Dan H, McNeal ~ Chief Judge

Agency Flow Chart (see attached sheet) \ <

Funding Sources and Amount
Pl
State - Relmbursements for Juvenile Officers for 1/2 of salary not
to exceed $300: $35,00 for wards of the court who are in
placement settings.

Funding Expenditures
Salaries $ 44,355

This breakdown is difficult to obtain because Rock Island Couaty's
budget is included within the 14th Judicial Circuit's budget. Y

Agency Programs and Descriptions

Volunteer Program - This program utilizes traired volunteers to augment
probation sgrvices. The volunteer provides one-to-one services such as
tutoring, vxsitation, cultural enrichment and role model In order <o promote
the pergonal development and rehabilitation of the probationer.
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Agency Programs and Descriptions (continued)

Emergency Foster Homes — The use of emergency foster homes care for youths
was initiated in 1974 by the State's Attorney's O0ffice, Youth Service Bureau
and Prohation Department (Rock Island County and Circuit) to have available
a home for youths that do not require detention but immediate removal from
their homes as court ordered placement., The maximum time was 36 hours in
which a youth could be placed in an emergency care home. Approximately 15
such homes were designated as court approved homes. for such use. It provided
a meaus for a "cooling off" perifod between the child and parent or custodians.
It is also a useful tool in negotiating proper placement either for retury

to his home or means of assessing future court action or involvement for
placement/treatment alternatives.

Program (s) location if other than Agency N/A

Program Hours N/A

Composition of Staff In Juvenile Related Programs No answer given p
Clientele
How many people entared the Agency as new clientele? 215

Pow many as returned clientele?

There are very few within the length of one year's time as the average
length of probation is 12 to 18 months,

How many clientele discontinued services? N/A
Clients do not have the choice of terminating services.

How effective does the Agency think the Programs are in meeting the needs
of the clientele?

For the majority of youth, programs in this community can provide the
necessary means for advancement that would be beneficial to the youth
and community. Needed emphasis would be towards inter-agency
comnunleation and individual client acceptability and responsibility

How would the clientele being served be described {(1ace, sex, age, income)?

Sex Race Age
Male 67% White 81% Under 10: 26%
Female 33% Black 17% 10-13: 72
White 2% 14 - 177
15 ~ 227
16 - 16%
17 - 5% B
18 - lz r,:‘:,'("'f
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SR K. Number of mingzities :zn the agency as szalfy 0
e
23 3 .
4 ' L. Compssiticn of Staff
w7 ;
g t . . .
~ E Professicnal Salaried Perscnnel 4
o % °  Other Salaried Personnel 2
"L ; . Masters Degree Level "0
o ; [
: f v College’Degraa Level. - 4
® ‘% ' - Scme C1;¢ege o__ s
ngh S”hpol Degree G
No High Sthool Degree ]
} WHAT PEKCENT ARE: ’
® : Whire __100%
‘ Black  ____
Mexican _
Other .
M. Does staff actend conferences?  YES
® 4 N.. Are there provisions for paid classes and other sehosling? NO
i i
0. Is In-Service Training provided? YES What is involved (hours, type, etc.)?
, . 2 Probation Program - 64 hours ( 1 staff person)
. 4! Basic Training (illinois Probation Services Council - 24 hours (1 staff person) -
“ ; Circuit Orientatisn - 80 hours (2 staft persois)

Idea Conference - 8 hours (4 sraff)

‘ Basic Trainipg - Sangamon 56 hcurs { L sraff)
i Mapnagement Trainlag - 8 hours (1 sratt)
Behavicral Discrders = 8 hours (4 staff)

T

R X

s

P, Volunteers

<
N .

o . R . a ‘ =
What are the funcricns of volunteers!? Assist in supervising probationers

What training do volunteers receive?
& @
Training Sessiont 10z ludes philssophy of probation, situational
problems, suggestions lor handling the probatloner, and responsibillties o
to the probationer and to the court.

Q. Referrals
From where does the Agenzy receive referrals?
Police, Schools, Scsial Apenzies, Judges and Parents. k 3
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Referrals (continued)
To where does the Agency make referrals?

Department of Children and Family Services
"Professional Ccunseling Services

Youth Service Bureau

Youth Guidance

Mental Health Center

How does the client find out about the Agency in addition to the above?

By going through court. : ’

Consultants

Are pald consultants used? NO Non-paid consultants? YES

From what Agencies?

United Way Foundation Apencies, State Agencies (D.C.F.S., D.0.C., V.A.),
Private Agencies (Bethany Home, Namequa Lodge, Arrowhead Ranch), Schools,
Police and referrals to specific designated programs (Marriage and Familiy
Counseling, Skills, Inc., C.I. R.I.C. summer youth employment).

Other methods of interagency cooperation

Meetings with other agenciles generic to individual cases as well as general
target problems and areas. .

What are the problem areas of clients?

Employment, recreational activities, educational deficlencies, non-supportive
community input to individual clients. ‘

What is the geographic service area?

Rock ‘Tsland County (l4th Judicial Circuit Wide Probation: Bock Island,
Henry, Mercer and Whiteside Counties) ‘

Priorigies
What are the agency's short range goals and priorities?
Screening additional foster homes for court wards.
Long Range (;en years)?
Imglementing specific guidelinés for court referrals to complemené

county-wide uniformity in mannher referral as well as speciflc type
necessary for court action.

i
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X. What gaps do the agency percetve in servizes? B
Follow through in programs designed to detsr ycurhs from juvensle Justice
and agency responsibillity. Often ycuths who were inicially referred to
programs and agencies may nct be referred back ta the judicial system when
inappropriate behavior or éct;gns necessitate court involvewent,

What gaps do the agency view in overall services in the bi-state area?
County area —~ too many cases ¢o supervise and nct enough staff,
Delineation of individual agency responsibility and involvement by area-
wide agenciss to preduce uniformity and formality of services to youth.,

Z. Additional notes: None - L >

&

o
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~AGENCY

Contact Pevrson: Dick Johnson

Rock Island County Youth Service Bureau

Rock Island County Youth Service Bureau

1409 =, 15th Street
Molize; IL 61265

. A, Agency Desceription

The Rock Island County Youth Service Bureau is a non-coercive delinquency
prevention and court diversion program tying together the communities,
law enforcement agencies, and schoul districts into one coordinated

program,

NN

\\..»
Ysg§service is available twenty-four hours a day, seven days a week.
The offices are open on a regular basis five days a week 8:00 a,m. to 5:00 p.m.

L. Agency Purpose

The purpose of YSB is threefold:
1) To link youth of the respective communities to presently existing

gservice agencies

2} To develop new resources vhere seen as necessary
3) To modify existing resource systems so they may more effectively
address the needs of their youthful clientele

C. Board Composition

Rev, Gabriel Barber
Monorable Robert Bell
Don Clark

Lynn Coakley
Clarence Darrow
Steve Doyle

Jerry Franklin

Dr, Bruce Freeman
Ray Hart

Robert Hubbard

John Hunter

Rick Koek

Theresa Lee

Terry Lynch

Ron Moorman

D. DBoard Function

Dr. Jack Morton
Bill Myers

Dewey Nelsen
Roberta Pearsou
Adelaide Price o &
Dr. Eric Ritterheff
Pat Schuller

Rev. David Song

Gene Svebakken
Donald Teigland
Mike Wadle

Patrick Wendt

Ray Laloed - advisor

The Governing Board is made up of several committees and sub-committees.
The’Board genevally acts ofi committee reports, as well as program
recommendations and statistical information presented in the director's

Teport,
B.  Agency Flow Chart

See Attached Chart
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Funding Sources and Amount

ILEC

Rock Island Co, Board
Mercer County Board

City of Moline

City of East Moline

$86,664.00
40,000.00
500.00
5,452.17
2,463.17

United Way ox Merecer Co.  300.00

College Intern Program

400,00

Parent Effecrtiveness Trng. 794,00

Donations

40.00

Balance from previous *

years

Loans from Rock Island

County
Funding Expenditures:

Salaries
ketated Benefits
Rent

Commoditics
Consultant
Equipment
Travel

Food

Other (Specify)
Contractual Jervices

Payxoll Accounting
Auvditing
Repayment of Loan
ILEC Refund

Miscellaneous

4,137.13 .

13,200.00
$153,950.47

1974
8?2249.74

4,993.79

5,100.00 .
_4,217.28

_1,841.62

6,407.56

29,253,57

9,100.00

152,91

1,534.00

Agency Programs & Descriptions (This includes all programs whether paid or
voluntary personnel participate)

Crisis Service
Youth Advocate

Counseling Service

&

Volunteer Program
Community Organization
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Crisis Service -~ a twenty-four houz, seven-day a week answering service

Youth Advocate -~ working in the interest of young people that the agency
comes into contact with and the young people of the community in general,

Counseling Service - providing individual, famil§ or group counseling by
trained professionals to those youths needing intensive help.

. YVolunteer Program ~ training community volunteers to serve as big brothers,

big sisters, tutors and other roles as needed.

Community Organization - stimulating within the community a constructive
response to the problems of young peopile.

Progran (s) Location if other than Agency.
Same
Program Hours

Office Hours - 8:00 a.m. to 5:00 p.m,
24~hour aunswering service 1

Composition of Staff inm Juvenile RelatedﬁPrcgrams

Position

Director

Associate Director

Community Advisors — 5

Secretary - Bookkeeper !
Secretary - Rec-otionist

Interns ~ 2-5
Volunteers ~ 60

Clientele

How many people entered the Agency as new clientele?_

Rock Island County 752
Mercer County 96
848%

% Youth Guidance Council figures are also inc¢ludad
How many as returned clientele?

N

Not availdble =

How many clientele discontinued services?

Rock Island County 742
Mercer County 65
. 807%

% Youth Guidance Council figures are also included
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How effective does the Agency think the Program is in meeting the needs of
clientele?

The YSB 1s teeting both the immediate and long~term goals of glients.
These needs are met by YSB staff and other agencies working with young
people.

Hiow would the clientele being served be described? (Race, Sex, Age, Income)

Generally speaking, the young person wha comes to the attentlon of
N the Youth Service Bureau is:

* between the ages of 1l and 16
% ig a white male

* 43 in school

* is unemployed

K. Number of Minorities in the Agency as staff
Community Advisor 1.
Sec.-Receptionist 1
Comnunity Advisor 1

(2-1/2 weeks)

L. Composition of Staff

1974

Professional
Salaried Personnel 7
Other Salaried
Peraonnel 2
Voluwteers Active 70

Inactive o
Other
Masters Degree Level 2
College Degree Level 5
Some College
High School Degree 2
No High School Degree
WHAT PERCENT ARE:
White 78%
Black 117
Mexican American & 117
Other '

¥ ~235~
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i
® % M. Does Staff attend conferences? _yes
L . .
; N. Are there provisions for paid classes and other schooling? no
I
& 3 .
y 0. 1Is In-Service Training provided? _yes
‘Whatis involved? (hours, type, erc.)
/.0 anferences and seminars are held at various times throughout the year.
3 o PRI . Al
| 1 P. Volunteers
i e et
‘ What are the functions of volunteers?
'Y g The function of volunteers is to act as big brorhers and sisters cad
to meet particular needs of individual clients, .
: What training do volunteers receive? -
i
i Volunteers receive individual training sessions with YSB counselors.
o ', ;i Q. Referrals
f From where does the Agency receive referrals’
B Schools Friends /) .
Police Professionals !
' : Social Agencies Relacives
@ i Self
To where does the Agency make referrals?
3 { :
|3 f Community Mental Health 111, State Employment Service
] NYPUM Dept. of Publie Aid
: i Dept. of Children & Family Services All other social service agencies
. 3 ! Marriage and Family Counseling Professionals
A : ’ Parents
4 :
- R. How does the client find out about the Agency in addition to the sbove?
B
|
1 ‘, : Referral Sources
: : , News Media
} ® Peers
- : S. .Consultants
1 Are paid consultants used? yes Non-paid consultants . no |
‘ ; B u. ) "\”('
o | From what Agencies?
e :
f : i
) : Dr. Paul Hauck - private practice
Steve Singley - Moline Psychiatric Assoc.
Comp. Community Mental Health - Fransican Health Centet
T, Other methods of interagency cooperation: No answer given,
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What are the problom areas of clients?

Internal Family Cenflict Medical
Persanal Emotional Difficulties Drug Use
School Behavior Employment
Truancy Alcohol Use
Runaway Pregnancy
Legal

What is the geogcraphic service area?

Rock Island County
Mercer County

Priorities
What are the Agency's sheort-range geals & priorities?

1. To provide counsellng services to clients
2, To assist with developing a girls group home

Long~range? (Ten vears)
None set a. this time
What gaps do the agency perceive in services?
Cliegt and Parents refusal, ol services (due to agency being non-coarcive)

What gaps do the Agency view in overall services in Bi-State areal

Ne answer given.

Additional Notes: None
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l~ AGENCY: Skills, Inc.
[' Contact Person: Jim Bertram
Skills, Inc.

1122 ~ 5th Avenue
Moline, IL 61265

g

A. Agency Description:

g,

A The program of Skills, Inc.; has been in existence slince 1968. Skills is

a center for vocational rehabilltation and is limited to those clients 16
; years of age or older who are potentially employeble. The facility has
i: written admissions criteria and a system for screening through the indtial
workup review and intake review. Social, medical, and psychological histories
are requlred at admission. There is alsc a one week client adaptation program
“n addition to an introductory checklist the first day. .

\.,..“
et A

rrTe—

od o

B. Agency Purpose

Loy

i ,
ook ié The goal of Skills is the organization and development of a program designed
1 to prepare for employment in local industry handicapped persons who have the
potential to become self-supporting but need some agsistance to succeed in the
competitive’ market. =

pes——
)

e T

. The agency provides diagnostic vocational evaluation, work adjustment training,
iy (competitive job), skilled training, and placement.

C. Board Composition | ) o

i L Jack Moskowitz
ool : Lugene Dietz
: Tevis C. Freeman
i Mike Otto
N Isadore Friedman
[ Dr. Conrad Bergendoff o
A Alvar Berghult
: LaVern Flambo
George Kutsunis
F Pete Pappas
| Cecil Qualls
: George Thompson
: ! Richard White
N . i Gordon Winters
S Mrs., J. Zeffren
Fred Glassner
Congressman Tom Railgback

N g
¥

g
.

D. Board Function

The Board of Directors is responsible for the conduct of the buginess of the
agency and - -ercises all powers inherent in the agency except those expressly
3 = reserved to the membership.

ool

E. Agency Flow Chart - see attached sheet .
~239~
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1% ¥, Funding Sources and Amount
¥
® ; ’ Tontributicns $45,000
i‘ Foundations 10,000
R Other 1,000
T 1 Foos/eontracts . 41,200
P Federal Gzant 119,812
75: i o) % DAVuRc 96,862
L T kk DUMLH, _86,424
) o 400,296
i
1 # D,V,R. = Division of Vocational Rehabilitaticn

Ou

[EIUPPRCIS

%% D,M.H. = Department of Mental Health

-
Y

;3 G, Fuﬁding Expenditures
P 1974
w ] !? Salaries 186,667
o [ )
1t e
E s Related Benefits 41,475
i " Rent 0
gt ‘
- Contractual Service & utilities 99,356
: I% Conferences ' Q
?JJ, Equipment 7,350
-
o Travel . 3,350
- ; Capital Expand, - 55,030
Other - Commodities 7,100
@ oy
‘ “ 400,298
s H. Agehcy Prograng and Descriptions
1, Voeational Evaluation
o 2, Work Adjustment
‘i 3. Ancillary Services
P 4, Training Services
b “%‘ 1. Vpaaulnnal Evaluation - Assagsing an individualls mental, physical and Qﬁ\
i. emotional competence; limitationsy sad tolerance to datermine tle prasent p
i and projected vocalional potential.
W ¢ .

2, Work AdjuSﬁmenu - teaching, improving and/or modifying work habits and
, attitudes enabiing an individual to function effectively in competitive
- : ‘ employment,

D s R
%

3, Ancilllory services - a) providing transitional employment until the client

¥ 19 able to be p’iced in competitive employment.
. b) training in personal hygiene and grooming
® ¢) tutering in basic reading and practical math skills
d) consulting services by a medical consultant, psychological consultant
o

© ‘ : 2
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4. Training services - teachinz an individual a skill in one of the following
areas In order to better prepare hlmsclf/helself for competitive employment.

I.

J.

CRCIErEeS

and social work consultant.
e) preparing for placement and placement in competitive employment,

_a) clerical

b) custodicl

¢) sales merchandising

d) automotive training and small engine repair

Program (s} Location if other than Agency

Automotive Technical Program - located at 3027 - 23rd Avenue, Moline, Il

Program Hours

00 p.m. Monday - Thursday
00 p.m. Friday

Composition of Staff in Juvenile Related Prograums

Executive Director -~ 70% Administrative, 30% Program Effort (P.E.)
Administrative Assistant - 70% administrative, 30% P.E,

Director of Rehabilitative Services - 100% P.E,

Evaluation Director - 100% P.E.

Evaluator Assistant - 100% P.E.

Vocational Counselor/Director of Work Adjustment Trawning - 100% P.E.
Production Director - 1007 P.E.

Client Supervisor A.B.C. -~ 100% P.E.

Workshop Foreman - 100% P.E.

Special Educator - 100% P.E.

"Psychologist ~ 1007 P.E. part-time 3 hours/week

Social Worker - 100% P.E. part-time 6 hoursg/week
Training Services Director - 50% administrative, 50% P.E,
Instructor A.B.C.D. - 100% P.E.

Counselor/Placement Specialist -~ 100% P.E. 4

Secretary - 70% Administrative, 30% P.E.

Assistant Client - supervisor -~ 100% P.E.

‘Assistant Client - supervisor - 100% P.E., part-time 20 nours/week
Truck Driver - non P.E., part~time 20 hours/week

Accountant - 1007 administrative

Wl

Clientele

e
How many people entered the Program as new clientele? 167 people
How many as, returned clientele? approximately 5%

% ;

e

How many left the Program?” 350 peop]e gver a four year period

How effective does the Agency thnk the Programs are in meeting the needs
of the clientele?

The program's success is measured by job placement. - Approximately 60-80% of the
clients have been placed. Therefore the agency feels that the program is very

effective.

o

[

) .
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Algo when measured as a couprehensive rehabilitative service to meet the reeds
of handicapped persons in the community the agency's programs are very effective.

Ho® would the clientele being served be dessribed {Race, Sex, Age, Income)

Work Evaluation = 627 male
' 38% female

age = 16-56
model range = 16-20

Income ~ 44% public¢ assistance (balance all unemployed)

Training Service Program = 597 male
41% female

age = 16-56
nodel range = 21-25
Incone = 42% recedving assistance (balance unemployed)

Numbar of Minorxities in the Agency as staff?

1974 - Production manager
Assistant client - supervisor

Composition of Stafs 1974
Professional Salaried Personnel 18
Other Salaried Pergonnel 7
Voluntoers (Active 0
Inactive) 0
Oshar 0
Magrers Degreea Level )
Cellege Degree Level 10
Some College 3
High School Degzee 3 ) 7
No High School Degree 0 7
WHAT PERCENT ARE:
White 927
Black _ 8%
Mexican 0
Othay

Dq&a Staff attend corfereuces? ves

Are there provisions for pald classes and other schooling? _yes 7




0.

Y.

Q.

R.

S.

Is In-Service Training provided? _yes
What i1s involved (hours, type, etc.)

Planned activities for in-service training involve a minimum of one session
a month averaging 3 hours a session.

Volunteers
What are the functions of volunteers? -

There is no on-going program for volunteers. The volunteers are used =
through the student field program when used.

I
What training do volunteers receive? N/A
Referrals
From where does the Agency receive referrals?

Illinois Division of Vocational Rehabilitation

Youth Service Bureau

Department of Children & Family Secrvices

‘Lowa Comm. for the Blind

Illinois Federal Disability Program

Towa Department of Instruction ~ Rehabilitation & Education Service Branch
non-sponsored - (referral from previous years, permanently employed)

To where does the Agency make referrals and percent?

IDVR

Opportunity Center

CCMHC ~ out treatment counseling or follow-up

Alpha Center

Augustana Speech and Hearing Clinic

Foundation for Crippled Children and Adulte

Activity recreation program/CCMHC ) .
YSB ’

How does the client find out about the Agency in addition to the above?
on-going public relations progranm

news release

presentations to clubs, schools, agerncies
agency tours :

Consultants

Are paid consultants used? _:yes Non-paid consultants? _ no
P - .

From what Agencies?

Paul Hauck - PhD psyzhologist = private practice <
Richard Shafer — MSW - Black Hawk Special Ed District

=244~
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V.

X

Y.

Other methods of interagency cooperation

1. 8peedal projects

2. Intensive evaluation program ~ 4 week program for area high school
emotionally mentally handicapped students

3. Speclal work adjustment program for the trainable meatally handicapped..

4, Yunctdons as a satellite offlce for Black Hawk College - provides adult
bagie education and preparation for GED..

What are the pr@blem areas of clients?

1. Housing - that is easily accessible to handicapped persons

~ where mentally retarded adults can learn to live indepently

2. Transportation ~ need some type of public transportation for physically
handicapped.

What is the geographle service area?

Quad-City metropolitan area ~ no restrictions majority of clients from Rock
Ialand, Henry and Mercer Counties.

Priovitics

What are the Agency’s short range goals & vriorities? None

Loug Range? (Ten years)

Would 1ike to operate own residential facility

What gaps do the agency peréeive in services?

Houging

Digphlad persons knowing the rights and benefits available to them
Trapsportation especially in job placement

dhat gaps do the Agency view in overall services in Bi-State Area?

More publicicy
Changing emplovers' and publics' attitudes toward handicapped.

Having iudustry to become more affirmative action with respect to the handicapped

Additional Notes: None
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- AGENCY Youth Guidance Council
Contact Person: Don Wadle
b 12th Street & 42nd Avenue
i Rock Island, IL 61201
A. Agency Description :
The: %o ik Island Youth guidance Council is an agency of the City of Rock
Islew. that was created through city ordinance in 1955. Its responsibilities
are c."help youngsters and families with problems that may arise and inform
the city leaders and the community about youth problems and needs. Any
: Pl person under 21 and living in the ity of Rock Island is eligible to receive ‘
& Pl services. The services are free of charge. B ,&
% 3 . '
b ¢ -1 B. Agency Purpose
R %
4 B i ,
= Q The purpose of the Youth Guidance Council is to“"encourage the contlnuing
G fo betterment of opportunities for the wholesome development of youth in
i P Rock Island." (stated in the ordinance)
; : C. Board Composition
oon “
a4 . ij Charles Bleur Mrs. Paul McSlvain
o ! Donald €lark Mark Green
3! L Mrs, Kay Coin Rev, Charles Pendleton
® - z Rev., William Grimes Mrs. Barbara Peterson
T Ardo Holmgrain L. P. Rummels
- Fred Houlton Mrs. John Schuller
akd i Martin Katz Duane Tschappat ;
2 E? Frank Mack Mrs. Emil Westensee 9
° :% ?i ; D. Board Function ' : . N
o - ‘ o ;
3 ! The Board functions-wainly in a supervisory and publicrelstions capacity. =

E. Agency Flow Chart NONE

F. Funding Sources and Amount 1974
Model Cities $ 39,223
State (ILEC) $ 26,896
i " Local , $ 8,191
| $ 74,310
o G. Funding Expenditures 1974
: s .
‘. Salaries $ 38,633.50 -
B Related Benefits $ 6,472.97 '
) Rent § 2,996.63 sk

=247~
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Utilities, etc.
Conferences

Office Supplies
& Equipment

v TR AC SN TP GRSt % e

Travel

s Food

Printing,
Kis Ve oV .
"Staff Represen,

Publicacions

g e e sy

Program Hours

G. TFunding Expendituces (concinuved)

$ 1,085,15

8

$ 1,512.62
$_ 1,969.94
s

617,19
$  282.50

$ 24.40

H. Agency Programs and Descriptions (chis includes all programs whether paid
or voluntdrv personnel parvicipate)

Direct Counseling; Volunteer Program; Big Brother/Big Sister; Art Sessions.

Volunceer Pregram ~ youth advisoxs counsel young people to their
furchest extent possible.

Big Brother/Bip Sister -~ high school age students who are to set an
example for other young pegple.  The students are also there just to listen.

P Art Sessions - art materials and classes provxded for those with special
interests in arts and crafes,

Ditect Counseliné>- counselors iniciare and stimulate alternative methods

that elients and parents may use so that each may understand their '

responaibilities and goals =
Program(s) location if other than agency.

Art sessions are held at Manor Courts and Turnkee Apartments,

8:00 a,m- - 5:00 p.m. after hours by appointment
Big Brother/Big Sister - volunteers arrange their own times
Art Sesgion - every Wadnesday from 6:30 p.m. - 8:30 p.m.

I, Composition of staff in juvenile related programs

Divector; Counselors =~ 2; Students - 2§ Secretary; and 90 Volunteers.

“248-

7




b A 12 oot A o8 At b e b

Beae 2

e

——b——

S v
&

e
£

e

J. Clientele

How many people entered the agency as new clientele? 1974 - 116

PR,

How many as returned clientele? 1974 - 152
! How many clientele discontiuued services? 1974 - 353°

How effective does the agency think the program is in meeting the needs
of the clientele?

[

The direct counseling is very effective based on follow through of
the people. Also the agency is very effective in meeting the needs
of the young people by stimulating the institution of such prograws
as PPC, etc. ‘

How would the clientele being served be described (Race, Sex, Age, Income)?

. " The majority of clients served are white, male, beatween the ages of
i 12 - 17 and from low income families.
’ XK. HNumber of mindtities in the agency as staff, Secretary
E L, Composition of Staff
1974
] Professional Salaried
Personnel 4
Other Salaried Personnel 1 .
Volunteers {Active) 70
(Inactive) 20
Other 0]
Masters Degree Level ; 1
College Degree Level "3
Some College 0 ’
High School Degree ' 1 . ,” "
No High School Degree ' 0
? WHAT PERCENT ARE:
White S 80% _ SR
 Black  20%

PR
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B,
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S.

T’ve

i

Does sraff attend conferences? YES
Are there provisions for pald classes and other schooling? NO

Is In-Service Training provided?  YES
What 4s involved (Hours, Type, etrc.)

1. Spend two weeks with counselor
2. Musc egrablish knowledge of agencies in the area

Volunteerg
Whélrgre the functions 6f volunteers?

;’1, Setting adult example; and 7. Socialization
What t;aining do volunteers receive? .

Initiel traiaing ~ 3 to 4 hoursy Sictuation with young pérson 1s set
up and monitoring done after abour four weeks,

Referrals
From where does the agency recelve referrals?

ﬁblice Department; Courts; Schools; Other Agencles; Parents and Self,
To where does the apgency make referrals?

Other statistics in this area ar2 included in the Youtrh Service
Bureauy statlstics.

How dogs the client find our abour the agency in addition to the above?
Pamphlers; By Agency referring them; and By word-of~mouth.
Lonsultants
Arve paid consultants used? NO Nou-paid conzultants? = ggg
From What Agencies? Does not apply.
Other methods of interagency cooperation.
1. work with high school and junior high schools, PPC and Project

Common. Ground}
2. other cooperation with specific cases.

=250~
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What are the problen arcas of clients?
1. Truancy - (attitudinal or behavior probléms are causes)
2. Family problems
3. - Burglaries
What is the geographic service area?
City of Rock Island; in 1973-1974 had a limited number of cases from Milan.
Priorities
Wha are the agency's short range goals and priorities?"
l. to increase the efficiency of the volunteer program;
2. to obtain a pald coordinator for the volunteer program;

3. to work with Project Common Ground and PPC more;
4. to present alternatives to the community in dealing with social servicees, =~

Long Range (ten years)

TEfCOordinate services that would provide more alternatives to the
child in the community rather than somewhere outside the community.

What gaps do the agency perceive in services?

Lack of coordination about the classification of youth and adult between *
Children and Family Services and Department of Probation.

What gaps do the agency view in overall services in the bi-state area?
Davenport and Rock Island should work in conjunction with each other to
provide alternatives to children in the area. (Children in regular schools

who are not able to function do not have many alternatives.)

Additional notes. NONE
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