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1. THE EXECUTIVE TRAINING PROGRAM IN ADVANCED CRIMINAL JUSTICE PRACTICES 

A. Introduction 

The Executive Training Program in Advanced Criminal Justice Practices 
is sponsored by the National Institute of Law Enforce~ent and Criminal Jus­
tice (NILECJ), the research center of the Justice Department's Law Enforce­
ment Assistance Administration (LEAA). The program offers state and local 
jurisqictions the opportunity to learn about improved criminal justice 
procedures and to put them into operation. 

The Executive Training Program was designed, and is conducted ~ld 
managed, by University Research Corporation (URC), a national training 
organization based in Washington, D.C. 

URe curriculum designers, trainers, and logistics staff are working 
with the National Institute, selected crindnal justice experts, and local 
projects that have successfully carried out advanced practices. Some 
portions of the training are conducted under ORe's supervision by con­
sulting firms experienced in criminal justice training--including the 
Center for Community Justice and Bird Engineering-Research Associates. 

B. Goals 

The primary goal of the Executive Training Program is to enable 
criminal justice executives and policy-shapers to bring about adoption of 
improved court, corrections, and police practices identified or developed 
by the National Institute. As LEAA's research, evaluation,'~nd .technology 
transfer arm, the Institute works to devise improved methods to control 
crime and strengthen ";he criminal justice system and to train law enforce­
ment and criminal justice personnel to use these promising approaches. 

To introduce the new practices throughout the nation, the Institute's 
Executive Training Program: 

• Informs influential policy-makers about new practices and their 
'potential for improving the criminal justice systell, and 

• Gives them the knowledge and skills needed to apply these 
methods in their jurisdictions. 

C. Program Activities 

Four types of activities are being carried out during the two­
y·ear program ::0 facilitate the tranofer of advanced practices to local 
jurisdictions. 

1. Regional Workshops 

Eight Workshops will be held in each Federal Region. Each 
Workshop rW1S for about three days. It is devoted to one topic and-is 
~Qen to 60 top criminal justice policy-makers from throughout the Region. 
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At the first four Workshops in each Region, participants are learning new 
techniques related to: 

• Managing Criminal Investigations 
• Juror Usage and Management 
• Prison Grievance Mechanisms 
• Rape and Its Victims. 

Beginning in mid-l977, Workshops will be presented in each Region on: 

• Managing Patrol Operations 
• Changing Health Care: Implications for .Corrections 
• Developing Sentencing Guidelines 
• Victim/Witness Service Units. 

The training topics were selected from among the most promising models 
developed under NILECJ auspices. These include models derived from: 

• Exemplary Projects--projects that show documented success in 
controlling specific crimes or that have produced measurable 
improvement in criminal justice service. 

• Prescriptive Packages--Synthesis of the most advanced techniques, 
including operational guidelines, that can be followed in locales, 
throughout the country. 

• Research Results--Improved criminal justice practices derived 
from research findings. 

2. Field Test Seminars 

Each year, two workshop topics may be selected for field testing 
in up to ten jurisdictions. During 1976, "field test" sites were selected 
to implement projects in Managing Criminal Investigations and Juror Usage 
and Management. 

The field tests will focus national attention on the new prc)cedures 
and evaluate their effectiveness and transferability to other jurisdictions 
throughout the country. The communities selected are those considered most 
likely to be able to carry out model projects. Representatives from the 
field test sites attend Field Test Seminars designed to: 

• Prepare the test site staff to operate or implement their projects, 
• Identify needs for follow-on training, and 
• Determine the most effective format for Regional Workshops,. 

3. Special Conferences 

National conferences are being held for criminal justice policy­
makers on significant topics selected by the National Instit,ute. The first 
conference held in October, 1976, focused on the Argersinger v. Hamlin case. 
Conferences planned thus far for 1977 are: 
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• Criminal Justice at the Crossroads 
• Update '77 
• Determinate Sentencing. 

Recommendations for problem-solving are provided by criminal justice 
experts and others who IH':"le already dealt with these problems or whose 
theoretical and analytical contributions can be helpful in the implementa­
tion effort. 

4. 'l'raining Bullet.ins 

Training bulletins 1 published by URC for NILECJ I will describe 
problem-solving ideas and approaches for those trying to implement new 
technologies. The bulletins serve as extensions of the training activities 
at the Regional Workshops, field-test seminars, and conferences and in 
follow-en training. 

They also will provide a forum in which participants can report on 
techniques they dev~lop after training that may be useful to others. 

D. About unc 

For more than a decade~ URC has managed federally sponsored national 
training programs to enc":.cage local de\relopment and implementation of 
human service deli very techniques that have been developed nationally or 
in outstanding local programs. 

URC training programs are process-oriented, designe(t,by nationally 
recognized experts who have already used new approaches to service. 
University Research Corporation has provided national training programs 
for LEAA as well as other federal agencies, including the u.S. Departments 
of Health, Education, and Welfare i Housing:md Urban Development; and 
Labor. All of these efforts have resulted in application of new concepts 
at the local and regional level. 

E. About Bird Engineering 

Bird Engineering-Research Associates, Inc., grew out of a private 
consulting practice founded in 1960 to provide engineering consulting and 
management support services to government and industrial clients in their 
search for more effective military, industrial, and aerospace systems. 

Following a carefully planned "growth" schedule, the company was 
incorporated in 1962 in the State of Virginia. The small professional staff 
possesses broad academic background and industrial experience, and has 
demonstrated its capability for quick response and immediate reaction to the 
needs of clients over a wide scope of engineering disciplines and problem 
areas: 
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• Program planning and rnan~gement support 
• System requirements analysis and cost/effectiveness tradeoff studies 
• Technical aspects of system design and design evaluation 
• Exploratory development and application engineering 
• Reliability and maintainability engineering and assessment 
• Development testing and product engineering 
• Production quality assurance 
«/ Operational evaluation and operability testing 
• Maintenance engineering 
• Studies of alternatives to litigation in medical malpractice 
• Jury system studies. 

Bird Associates has published an impressive list of reports and hand­
books, including: ~eliability Engineering Handbook, Maintainability 
Engineering Handbook, Guide to Juror Usage, and Guide to Jury System 
Management. The company entered the fil!~ld of judicial system studies in 
1970 to broaden and extend the ini'tial studies of its senior consultant, 
and has s~.nce maintained a research a.."1d applications staff in this field. 

Company headquarters are located in Vienna, Virginia, in the Washington, 
D.C. metropolitan area. The staff is supported by a technical libraryt an 
editorial and drafting department, and a complete printing and binru.ng shop. 
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2. TRAINING S'r'AFF 

Burke E. Dorworth, M.Div.--'Mr. Dorworth has worked as a community orga­
nizer and consultant to community development groups for the past 15 
years. Authcr ana coordinator of a Development Guide designed to help 
community-based groups use local, state, and federal agencies to sol~e 
comrounity needs, he has a particular interest in developing strategies 
required to implement desired programs. A trainer i!1 the field of human 
relations, Mr. Dorworth brings a range of community involvements to the 
study and resoluti,)n of organizational issues. 

G. Thomas Munsterman, M.S.E.--Mr. Munsterman is director of jury systems 
projects at Bird Associates. These projects currently include the 
development of the methodolo~f for combining lists for use in the select~on 
of jurors' names, the development of a computerized jury system for the 
Fp.deral District Courts under a contract from the Federal Judicial Center, 
and assistance to about 20 state courts in the implementation of the 
Guides previously written for LEAA. He is the author, with Dr. William 
Pabst, of the recently published Guide to Jury System Management. Under 
an LEAA grant, he provided assistance and liaison with the many cooperating 
courts and is joint author of ~ Guide to Juror Usage. He has also written 
several papers on the subject of jury systems and has spoken to groups of 
judges and court administrators on juror usage and juror system management. 
He has addressed the four regional meetings of the National Conferenee of 
State Trial Judges during the past year, and has served on the faculties 
of the Institute for Court Management, for an advanced seminar on jury 
management, and of the National College for the state Judiciary, for a 
graduate court of jury trials. He directed a study, under a contract 
from the S'ci"te of Delaware to provide a plan and procedures for improving 
the jury S:"i;t~etn in Delaware. He has assisted in the' selection of 
demonstratiDD courts for the Demonstrction Project for the Office of 
TecQnology Transfer of LEAA, which is based on the two previously cited 
studies. 

He was the senior analyst in a study of alternatives to medical malprac­
tice litigation sponsored by the Secretary's Commission on Medical Mal­
practice, Department of Health, Education, and Welfare. 

At the Johns Hopkins University, Applied Physics Laboratory, he partici­
pated in a multidisciplinary team studying medical applications of sophis­
ticated telemetry devices. His prior experience at the General Telephone 
Laboratories involved switching systems, technical writing, quality 
control, and equipment engineering. 

William R. Pabst, Jr., Ph.D.--Dr. Pabst has been engaged in jury system 
studies for the past fi'J'f:: years. He has worked with the Committee on the 
Operation of the Jury System of the r'ederal Judical Conference; he was a 
member of a national ABA panel on juror utilization; and he has written 
many papers on the judicial system, including several authoritative papers 
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on 6-man and l2-man juries. 1\s senior consultant, he has participated 
i.n the Bird Associates studies of jury systems in many state and federal 
courts. He is co-author of A Guide to Jury System Management and A 
Guide to Juror Usa~~.-

On June 9; 1976, in Toronto, Dr. Pabst received The Shewhart Medal of 
the P.merican Society for Quality Control, now one of the largest pro­
fessional engineering societies in this country. The Shewhart Medal, the 
major award of the Society, is bestowed annually in recognition of 
continuous outstanding leadership in the field of statistical quality 
control. This year the Society published the book St,andards and 
Specifications, which was edited by Dr. Pabst. 

4 

As Chief Statistician of the Naval Ordnance Systems Command for two 
decades, he pioneered the development of quality control and statistical 
methodologies. He helped establish the quality control laboratories, the 
computerized data collection agencies, and the basic approaches to quality 
control practice used widely in this country and abroad. He was one of 
the authors of the widely used tables and procedures of inspection by 
a,ttributes, MIL-STD-I05D. 

On special assignment, he has developed programs for other governmental 
agencies, including a quality control program for the United States 
Patent Office. In the United States Technical Assistance program, he 
served as advisor to the Government of India on statistical quality 
control. Under other auspices, he has served in Japan, Ecuador, and 
Honduras. 

For a number of years, Dr. Pabst was editor of 'the Standards and Specifi­
cations Section of the Journal of Quality Technology. He is a Fellow 
of the American Statistical Association and of the American Society for 
Quality Control, and is a member of numerous othf;,r professional organi­
zations. 

Maureen M. Solomon, M. A. --Ms. Solomon has served as a court i'lianagement 
consultant to several clients in recent years and has completed such 
projects as: development of standards for Ca.seflow Management and 
Management of the Jury System for the American Bar Association Commission 
on Standards of Judicial Administration; development of a centralized Jury 
Managem~nt System for the Criminal District Court of New Orleans; Design 
of an Automated Juror Selection Systern for Hennepin County (Minneapolis), 
Minnesota; study of Civil Calendar Management and Jury Management in 
the Birmingham, Alabama, Circuit Court; and development of improved 
Caseflow Management for the Courts of Connecticut. 

As a lecturer and works.hop leader in court management, she has partici­
Bated in programs for the Institute for Court Management, the National 
College of the State Judiciary, Yale University Law School f the American 
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Bar Association, the National CeT;lter for State Cou:t,ts, University of 
Denver Law School, and various judicial conferences and court 
administrative o~~anizations. 

Publications to her credit in th;~s fieid include: Caseflow Management 
in the Trial Court, Management ct! the ,Jury System, Guidelines for 
Development of Computer 'l'raining ,Curricula for Court Personi?el, "Is 
This Record ~1ecessary?" and "Conducting th~ Ccm:·t Study." 
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3. GOALS OF THE WORKSHOP 

The Juror Usage and l-1anagement Workshop will bring together represen­
tatives of courts who are responsible for policy-making in jury system 
management and will offer them: 

• An understanding of the jury system and its components as "systems" 
• An understanding of the p=oblems of inefficiency in juror selection 

and usage 

• An understanding of and practice in carrying out procedures that 
can imprcve the efficiency of juror selection and usage and pro~ 
vide balanced, inclusive, defensible pools; informed, motivated 
jurors.; and cost-efficient service 

• An understanding of, and practice in, designing and implementing 
changes in current jury system procedures, planning, and manage­
ment, with sensitivity to the systemic context of such changes. 

By the end of the Workshop, participants--using simple case studies-­
will actually apply some of the quality control procedures presented. 

Preceding page blank 9 
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4. IN'rRODUCTION TO THE HANDBOOK 

This Handbook is designed for use by participants in the Workshops on 
Juror Usage and Management, an activity of E~ecutive Training Program in 
Advanced Criminal Justice Practices (ETP). The Handbook contains 

1. A schedule of training events, and 
2. Materials--such as case studies, worksheets and graphics--related 

to' particular sessions of the workshop. 

The purpose of the Handbook is to guide representatives from the courts 
through the Workshop and provide them with the materials they will need in 
order to participate profitably in all the sessions. 

A. General Workshop Learning Goals 

1. Program understanding 

• Increased understanding of the study phase of the program-­
its goals, areas to be studied, data sources, and resources 
and tools for the study phase (including Guides). 

• Increased understanding of the implementation phase of the 
program--its goals, possible outcomes, and possible 
impediments. 

2. Baseline knowledge understanding of juror usage and management 
procedures 

• Increased understanding of the qualification/summoning 
process (selection), problems, and solutions. 

• Increased understanding of source-list problems-­
especially their impact on balance, inclusiveness, 
and defensibility of juries. 

• Increased understanding of enrollment, orientation 
processes, problems, and improvements. 

• Increased understanding of the service phase, problems, 
and sol utions • 

• Knowledge of actions and strategies to improve juror 
usage and management, and their efficiency and effec­
tiveness: 
--Statutes affecting juror usage and management 
--Court systems and juror usage and management 
--Court decision-making processes and juror usage 

and management 
--FaCtors impeding or supporting change in jury 

system operations and planning. 

3. Uu?erstanding ~;-!he relationships between the courts 
participat.ing fu the workshop 

Preceding page blank 11 
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• Increased understanding of other courts: 
--People, roles and responsibilities 
--Related roles and responsibilities across courts 
--Program plans and orgar.ization of ether courts; 

similarities, differences , 
--Structure/decision-making processes of other courts. 

• Knowledge of means of intercommunication, crossferti!ization, 
and impact on other courts. 

B. Terminal Objectives 

The ETP Juror Usage and Management team intends to impart to the 
Workshop participants--along with the information outlined in the state­
ment of general goals--an initial skill in using the selection and service 
phase tachnology contained in the Guide to Juror Usage and the Guide to 
JUry System Management. 

After thorough treatment of this technology in the Workshop, partici­
pants will be asked to apply it. Application of the technology will 
constitute the terminal performan~e objective toward which other performance 
objectives in the Workshop will lead. 

The level of performance desired is as follows: 

1. Participants will be given data 011 the number of people 
responding to a summons to serve as jurors in a small court. 
Working in groups or as individuals, they will compute the 
average yields for criminal and civil panels in that court and 
plot the data on data control chart forms! indicating control 
limits and describing trends, if ar,y. They will then 
determine whether any action is necessary, what kind of 
action, and whose responsibility it is to act. 

2. Participants will be given data on daily jury pool status 
and transactions and daily peaks of juror usage for a one­
month period (three-week term), as well as background data 
on the size of the court in question, its practices, juror 
fee, etc. Working in groups, they will analyze the data 
and report on: 

o 

• 

• 
• 

The optimum panel size for voir dire desirable in 
that court for civil and criminal cases. 
The probable frequency of a judge's having to 
request more jurors to complete voir dire, given 
that optimum panel size. 
The overall pool adjustment possible, given the 
maximum number of jurors in simultaneous use daily. 
The possible daily differences in jury pool size 
that may be feasible, given the data. 

12 
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• Potential savings in juror fees, if recommended 
adjustments are ~de. 

Responses should reflect the findings contained in solution 
exhibits prepared for this case. 

An additional terminal performance objective is related to back-home 
planning. After the three days' effort, participants will be asked to 
write objectives and a schedule of action and pe~sonnel assignment~ 
pertaining to the study and implementation of one area for back-home use. 



DAY I 

10:00 - 11:00 a.m. 

11:00 - 11:45 a.m. 

-------------- - --

JUROR USAGE AND MANAGEMENT 
WORKSHOP SCHEDULE 

Registration 

Session 1: Workshop Orientation and Introductions 

11~45 a.m. - 12:30 p.m. 
Session 2: Overview of the Jury system as a 

Process 

12:30 - 1:45 p.m. 

1:45 - 2:30 p.m. 

2:30 - 3:15 p.m. 

3:30 - 4:30 p.m. 

4:30 - 5:30 p.m. 

DAY II 

9:00 - 9:45 a.m. 

10:00 - 11:00 a.m. 

11:00 - 12:00 noon 

1:30 - 2:15 p.m. 

2:15 - 3;00 p.m. 

3:15 - 4:00 p.m. 

4:00 - 5:00 p.m. 

Session 3: Identification of Jury system Problems 
and Successes in Workshop Participants' 
Courts (Working Lunch) 

' .. 
Session 4: Reports on Jury system Problem.;; and 

Successes: Workshop Participants' 
Expectations of Training 

Session 5: The Juror Usage Phase--Data and 
Technology 

Session 6: Application of ,Juror usage Phase 
Technology 

_. :::ssion 7: Report Back on Case Study and 
Extension of Juror Usage Technology 

Session 8: The Juror Selection Phase--Data and 
Technology 

Session 9: Application of Juror Selection Phase 
Technology 

Session 10: Report B~ck on Case Study and Extension 
of Juror Selection Technology 

Session 11: Measurement and Improvement of 
Juror Attitudes 

Session 12: Application of Juror Attitude Information 

Session 13: Report Back on Case Study and 
Information For Jurors 

Session 14: Specialty Sessions 
A. Multiple Lists 
B. Evaluation and Planning 
C. Orientation Films 
D. Small Courts and Juror Usage 
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DAY III 

9:00 - 9:45 a.m. 

10~00 - 10:20 a.m. 

10:20 - 11:00 a.m. 

11:00 - 12:00 noon 

1:00 - 2:30 p.n:, 

2:30 - 3:00 p.m. 

Session 15: Managing Change in the Jury 
System--Impediments to Change 

Session 16: Application of Managing Change 
in Jury Systems 

Session 17: Report Back on Case Study and 
Rx for Change 

Session 18: Identifying Areas of Possible 
Improvement in Each Court's 
Juror Usage and Management System 
and Developing a Course of 
Action for Change 

Session 19: Consultative Analysis of Court 
Improvements Suggested by Participants 

Session 20: Workshop Evaluation and Graduation 

.16 
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SESSION }. 

WORKSHOP ORIENTATION AND INTRODUCTIONS 

11:00 - 11:45 a.m. 

Day I 

TRAINING GOALS: 

1. Review of Workshop curriculum and general overview of relationship 
between Participant's Handbook, A Guide to Juror Usage, A Guide to 
JUry System Management, and overall Workshop goals. 

2. Introduction of training staff and Workshop participants. 
3. Presentation of the mandate and structure of the National Institute of 

Law Enforcement and Criminal Justice (NILECJ) and its relation to the 
Executive Training Program Workshop series. 

PURPOSE OF THE WORKSHOP ON JUROR USAGE AND MANAGEMENT 

This Workshop has been developed for judges, court administrators, and 
others responsible for jury systems who see the need to examine present 
operations in light of recent developments in many courts. The Workshop 
begins with an overview of the jury system as a process. It then develops 
the technical background for possible changes, working through the source 
lists and selection methods, the summoning and swearing in of jurors, the 
pattenls of use designed to reduce waiting and other juror complaints, and 
the final exit questionnaire designed to provide feedback for the courts 
from the citizens who serve them. 

The Workshop is a high-level, technical presentation of all the opera­
tions involved in selecting and using jurors. It is a Workshop in the true 
sense of requiring working participation by those on hand in the solution 
of test problems. It intends to provide an understanding of these jury 
operations for management personnel of the courts, as well as detailed 
explanations of practices and procedures that the staff might use in 
creating a well-running system and in determining the -quality of present 
operations. 

A. ~ System Management 

A Guide to JUry System M~~agement is used as the textual background 
for consideration of the jury system as an entity and as a support system 
to the court. It describes the objectives of good jury management: 

~ Maximum responsiveness to court needs 
• Maximum citizen participation in jury service 
• Minimum economic burden on the individual 
• Minimum economic burden on the connnuni ty . 

17 
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These objectives can be achieved by monitoring the jury system at three 
points: in qualifying and summoning, in jury pool and courtroom usage, and 
at the termination of service. Technical features of this monitoring pro­
cess will be carefully examined to provide a rationale for court management. 
Al! aspects of the systeIT,\, including the use of multiple source lists, the 
selection and randomizatj,on details, the information flow to jurors, the 
forms and techniques used, the techniques of computer use, the measurement 
of juror attitudes, and their use for corrective action, will be considered. 

B. JUry Usage 

A Guide to Juror Usage provides the textual background for considering 
the problem of the supply of prospective jurors needed against the uncertain 
demand. Seven rules of good juror usage are presented and discussed in the 
light of court activities. The purpose of these rules is to reduce juror 
waiting time as much as practicable, to supply the courts with the number 
of jurors needed, and to save money for the courts by reducing the amount of 
jury fees paid. Since jury systems differ markedly among the many courts 
studied, no single system is held up as ideal for all courts. Rather, the 
tools of good jury system management are developed and exposed to view in 
such a way that those attending can observe their own systems against these 
standards. 

The Workshop provides a list of changes that might be made in jury 
systems and shows how the possible beneficial effects of these changes can 
be measured. The Workshop then provides the detailed means of achieving 
changes, should they be considered desirable. 

The Workshop also provides participants with a unique opportunity to 
discuss jury systems other than their own. Judges and court executives 
have recognized that some of the complaints of irate jurors have some 
validity and that a tendency among c~tizens to evade jury duty is related 
to an unfavo:!'abh public image of jury service. They recognized the 
disease~ but had no cure at hand. The extensive research that forms the 
techni,;al support for this Workshop goes a lon.g way toward supplying the 
cure, showing where, when, and how that cure might be applied by each of 
the courts and demonstrating the results in improved juror attitudes ru1d 
cost savings that can be expected. 

Note: Included in each se~sion of this document are reproductions of 
the visual aids used in training. Those who use this Handbook 
to present their own training may wish to reproduce these 
untitled visual aids and use them to enhance the training. 
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SESSION 2 

OVERVIEW OF THE JURY SYSTEM AS A PROCESS 

11:45 a.m. - 12:30 p.m. 

Day I 

TRAINING GOALS: 

1. Understanding of the dimensions of the American jury system, including 
the numbers of people called, the amount of time spent, and costs to 
the court and to the community. 

2. portrayal of the jury system of an individual court, showing a) the 
process of selecting jurors from a cross-section of the population 
and enrolling th~m in the work of ,the court and b) the roles of court 
personnel in the jury system. 

3. Knowledge of the variations in jury system processes among different 
courts, illustrating why and how some of the practices are superior 

to others. 
4. Perceptions of the trends in the changes that jury system operations 

are undergoing in many court systems--fees paid, terms of service, 
enrollment practices, pooling of jurors, jury selection, and voir 

dire p~ actices . 
5. Awareness of the many goals of a satisfactory jury system, including 

provisions of assistance to jurors in the courts when needed, effi­
cient use of jurors' services, minimum sacrifice on the part of 
individuals called, and maximum participation of the community. 
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SESSION 3 

IDENTIFICATION OF JURY SYSTEM PROBLEMS AND 
SUCCESSES IN WORKSHOP PARTICIPANTS' COURTS 

12: 30 - 1: 45 p.m. (Working Lunch) 

Day I 

TRAINING GOALS: 

1. Dizcussion of problems in the participants' respective jury systems 
by discussion groups representing cross-sections of the Region. 

2. Development of a list of Workshop e.xpectations that would address the 
jury system problems identified. 

3. Highlighting of Successes that participants recognize as "break­
throughs" in jury system management and as worthy of transfer to 
other court systems. 

4. Acquaintanceship with people from different courts to shaz'e frus­
trations, hopes, and plans for·evolving jury systems. 

PROCESS: 

1. Participants will be divided into representative groups and asked to 
have lunch in their assigned groups. 

2. A designated person in each group will serve as a recorder during the 
working lunch and be prepared to report to the plenary session on: 
a) Jury system problems identified; b) Workshop expectations that 
would address these problems; and c) Successes or "breakthroughs" in 
jury systems represented in the group. 
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SESSION 4 

REPORTS ON JURY SYSTEM PROBLEMS AND SUCCESSES: 

1:45 - 2:30 p.m. 
WOR~HOP PARTICIPANTS' EXPECTATIONS OF TRAINING 

Day I 

TRAINING GOJl.LS: 

1. 

2. 

Knowledge of the characteristics of the jury systems of courts 
participating in the Workshop, with particular emphasis on problems 
encountered, improvements undertaken, and SUccesses experienced. 
Understanding of the common expectations of the group. 

PROCESS: 

1. 

2. 

3. 

Designated recorders will report problems, successes, and Workshop 
expectations raised by each group during the working lunch. 
Training staff.will comment on issues and indicate how they will be 
addressed in the Workshop. 

Participants are encouraged to make appropriate remarks on the reports. 

Preceding page blank 29 
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SESSION S 

THE JUROR USAGE PHASE--DATA AND TECHNOLOGY 

2:30 - 3:15 p.m. 

Day I 

TRAINING GOALS: 

1. Better understanding of the impact of current service phase perfor­
mance on jurors' and citizens' attitudes toward jury service. 

2. Motivation of participants to improve the service phase in their 
systems as a result of becoming familiar with the excessive cost of 
poor usage of jurors. 

3. Knowledge and understanding of the seven rules for good usage of 
jurors. 

4. Knowledge of the kinds of data needed to improve and monitor usage 
of jurors, such as the number in use either in voir dire or trial 
and the nuwber in service (available) at various times of the day 
and week. 

5. Knowledge of ways of collecting and reporting such data (such as 
'.Asing the "Julie Chart"). 

6, Understanding of the case study on juror usage that participants 
will work on in assigned groups; increased awareness of technology 
available for more efficient use of jurors. 
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We find the defendant guilty and recommend 
that he be sentenced to jury duty 

Chon Day 
(with permission of the artist) 
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WHVIMPROVE JUROR UTILIZATION? 

• REDUCTION IN JURY COSTS 

• REDUCTION IN LOST INCOME 

• IMPROVEMENT IN JUROR ATIITUDE 

• MORE WILLING CITIZEN PARTICIPATION 
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DAILY JURY POOL STATUS AND TRANSACTIONS 
DATE: MfI&CH ~ /9 zLl 

RUNNING TOTALS WITll 

NO. IN 
ADJUSTMENTS FOR EACH TRANSACTION 

CASE 
JUDGE TRANSACTION -rRANS-

NO. ACTION NO. IN 
NO. IN 

TOTAL IN VOIR DIRE 
POOL & TRIAL SERVICE 

STATUS AT 1-/0 roo /OD - -
MORNING STARTUP 

47/ JO/tl[5 (JANEL 5£NT :2'1 10 r'l lOt) 

- - JUIVR5 REPtJRTtD LATE ;;z. Ig 'l'l 10;2. 

qrg5 ,-:<0£ ;JANEL .sE.NT /.;2 0 90 1{):2 

/0/ .5 TO W£ T()RV I?~TlR£D /e2. I~ ~If 10;2. 

...Ll.-I r,. ~ r. ~ .-..r--r ~.....- .:1. L{) fa 

SAMPLE JURY POOL DATA FORM 

JURORS APPEAR LATE 

PAID JURORS 

12 JURORS EXCUSED 
FROM SERVICE 

/ 
102 

t 
NUMBER AVAILABLE 
FROM POOL OR LOUNGE TOTAL NUMBER 

?~~==="""'""""---, SERVING 
(PAID) 

t 

1 2 6 

TIME OF DAY 

DAILY JURY POOL USE PROFILE 
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SEVEN GENERAL RULES FOR GOOD JUROR USAGE 

1. ADAPT PANEL SIZE TO JURORS NEEDED 

2. DO NOT CALL PANELS PREMATURELY OR UNNECESSARILY 

3. MAKE SPECIAL ARRANGEMENTS 
FOR EXCEPTIONALLY LARGE PANELS 

4. STAGGER TRIAL STARTS 

5. MAINTAIN CONTINUOUS OPERATION OVER THE WEEK 

6. DO NOT OVERCALL JURORS TOI THE POOL 

7. DISMISS AND EXCUSE JURORS WHENEVER POSSIBLE 
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RULE 1. ADAPT PANEL SIZE TO JURORS NEEDED 

• MOST FREQUENTLY OVERLOOKED OPPORTUNITY 

• PANEL SiZES OFTEN TRADITION 

• CHALLENGES OFTEN NOT USED 

• TRY STIPULATION AT PRETRIAL 

• DATA MIGHT REVEAL EXCESSES 
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RULE 1-ADAPT PANEL SIZE TO JURORS NEEDED. 

Daily peak with panel 
sizes of 50 jurors 

9 10 11 12 1 2 3 4 5 

TIME OF DAY 

• > • 

•• 

150 

40% SAVINGS 

1 

Reduced daily peak with 
panel sizes of 30 jurors 

TIME OF DAY 
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RULE 2. DO NOT CALL PANELS PREMATURELY OR UNNECESSARILY 

• FREQUENT JUDGE-CLERK RELATED PROBLEM 

" COMMUNICATIONS BE1WEEN COURTROOM 
AND JURY LOUNGE ESSENTIAL 

• BEGIN VOIR DIRE PROMPTLY 

• KEEP RECORDS TO DETERMINE DELAY OR NON-USE 
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RULE 3. MAKE SPECIAL ARRANGEMENTS FOR EXCEPTIONALLY LARGE PANELS 

• ADVANCE NOTICE ESSENTIAL 

tl OPPORTUNITY FOR OTHER VOIR DIRES 

• SUCCESSIVE JUROR REPORTING USEFUL 
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RULE 4. STAGGER TRIAL STARTS 

• BALANCE OF WORKLOAD 

• OFF-PEAK START TIMES 

• PIGGYBACKI~G 

• SET UP JURIES IN ADVANCE OF TRIAL 
- MULTIPLE VOIR DIRE 
-SINGLE-DAY EMPANELMENT 
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RULE 4-STAGGER TRIAL STARTS. 

150 

100 

50 

o 

Peak due to 6 simultaneous 
voir dires in the morning 

9 10 11 12 1 2 3 4 5 

TIME OF DAY 
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150 

CIJ 1 

~ ::» .., 
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Z 50 

Peak reduced to 100 by having 
2 voir dires begin in the afternoon 

9 - 10 11 12 1 2 3 4 5 

TIME OF DAY 
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RULE 5. MAINTAIN CONTINUOUS OPERATION OVER THE WEEK 

'- . 

• BALANCE OF JURY TRIALS VERSUS 
ALL OTHER JUDICIAL ACTIVITIES 

• INDIVIDUAL CALENDAR 
- CLOSE COORDINATION AMONG JUDGES 

AND JURY MANAGEMENT PERSONNEL 

• MASTER CALENDAR 
- CASE ASSIGNMENT WITH AN EYE TO 

JURY DEMANDS 

- CLOSE COORDINATION BETWEEN ASSIGNMENT 
OFFICE AND JURY 
MANAGEMENT PERSONNEL 
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RULE 5-MAINTAIN CONTINUOUS COURT OPERATION. 
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RULE 6. DO NOT OVERCALL JURORS TO THE POOL 

• IF A JUDGE HAS NEVER EXPERIENCED A WAIT, 
TOO MANY JURORS ARE CALLED 

• COST-SAVING POTENTIAL IS IMPRESSIVE 

• USE A RATIONAL PROCESS 

• BEST METHOD IS ADAPTIVE REPORTING 
- CODE-A-PHONE 
-ESTIMATES OF FOLLOWING DAY DEMAND 
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RULE 6-00 NOT OVERCALL JURORS TO THE POOL. 
i 
I 
I 
I 
I 
I 

/ 
TOTAL JURORS IN SERVICE 

•• 

WEDNESIOAY 

TIME OF DAY 

I 
MANPOWER USED 29% 

'--_--'J Juror2 Waiting 

I 
Jurors in Voir 
Dire" Trials 
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RULE 7-DISMISS AND EXCUSE JURORS WHENEVER POSSIBLE . 
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DAILY JURY POOL STATUS AND TRANSACTIONS 
o 
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SESSION 6 

APPLICATION OF JUROR USAGE PHASE TECHNOLOGY 

3:30 - 4:30 p.m. 

Day I 

TRAINING GOALS: 

1. Individual experience in working with juror usage data. 
2. Understanding o'f implications indicated by data presGnted in 

the case study and relevance of such data-keeping for participants' 

own courts. 

PROCESS: 

1. Participants will work on the case study in assigned groups. 
2. A person from the training staff will help facilitate the case 

study process. 
3. Each participant will read the case, develop his/her answers, and 

be prepared to discuss these answers in the small gr;)up. 
4. Following small-group development of case-study solutions, the 

problem will be analyzed and discussed in plenary session. 
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CASE STUDY· 

APPLICATION OF JUROR USAGE PHASE TECHNOLOGY 

Background Information: 

You are the court administrator of a 16-judge court. There are 10 
judges available to handle civil and criminal jury cases. 

Jury trials are conducted during 48 weeks of the year. Trials are 
scheduled to begin Monday through Thursday. 

Cases are called each Monday morning in the Master Assignment court­
room. The first ready cases are sent to available judges. The remaining 
ready cases are listed on a blackboard and attorneys and parties are re­
leased subject to 20-minute notice when a judge is ready for their cases. 

dire. 
Available jurors wait. in the juror waiting room to be sent to voir 

Jurors serve for one week or one trial, whichever is longer. 
Jurors are paid $10.00 per day. 
All juries contain 12 persons ·(no alternates). 
Judges call for a panel just before trial is ready to commence. 

Each side is allowed three peremptory challenges in civil cases and 
five peremptorj challenges in criminal cases. Multiple parties on a side 
must share the challenges. 

Challenged jurors do not return immediately to the waiting room; they 
must wait in the courtroom until the jury of 12 is chosen. Then all 
challenged and unused jurors return to the juror waiting room together. 

Your Tasks: 

The jury clerk has provided you with the attached data for a three­
week period. The data are representative of data for the full year. In 
general, you are to analyze the data to determine whether improvements in 
juror usage are called for and whether cost savings are possible. In 
particular, you are to focus on the followir,g and report: 

1. What is the minimum number of people necessary if all demands for 
jurors are to be met? 

2. If a few waits could be tolerated (say 2 waits out of the 54 panels 
requested), what further reduction could be made? Estimate the waits. 

3. Develop a recommendation for civil and criminal panel sizes based on 
the data and the allowed peremptory challenges. 

4. What further adjustments in the number of people in service would be 
possible if these recommendations were followed? 

5. Would you recommend an early release policy (A.M. vs. P.M.) or a 
different number reporting each day? 

52 

7 I 

6. 

.. 

Estimate the potential savings or costs of your recommendations under 
tasks 1, 2, 4, and 5. 

Note: Data and Solution provided by the Institute for 
Court Management (ICM), Denver, Colorado, as 
used in its course on Advanced Jury System 
Techniques. 
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DAILY JURY POOL STATUS AND TRANSACTIONS 

DATE: Tt/t(RoS. - seP'r. ¢~() ____ _ 

RUNNING TOTALS Wmf 

NO. IN 
ADJUSTMENTS FOR EACH TRANSACTION 

TIME 
CASE 

JUDGE TRANSACTION TRANS-
NO. ACTION NO. IN 

NO. IN TOTAL IN VOIR DIRE 
POOL & TRIAL SERVICE 

STATUS AT 
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DAILY JURY POOL STATUS AND TRANSACTIONS 
DATE:_ MOIJ. - ~5£f7: c?¥ 

I 

TIME 
CASE 

NO. 
JUDGE 
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STATUS AT 
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7I9AJE£. 711 /)o/R 7hPE 

?n.J~L "7;., U~J/j? })Ia 

'c:.IX.tE'(}(#PS "&7"~A;) 
.) 7A'/AL .t=.. "J>."S 

o/,~~~ 
--." 

:i/LI~ OK' .,-,1} VtJ,,!! I).cPl 

719Vrl.. 7?J VtJ,,e PILl. 

r~~L T~ bOle DILE 
~#..,ueAJt;15.S ~ETIIAJ 
/I.:l) T~·"(.. .sr/U!7~ 

7~F(" TIJ VOIR .J)'L'~ 
I'II~F.vGF.s 1(E,I.IrJ. 
-;-.P rlt'l!'9t. .5, ~A 
eN~41G6.s R.ET"lli!AJ 
/,);} TA!II9(. .5T!9~ .. 

65 

RUNNING TOTALS WITH 

NO. IN 
ADJUSTMENTS FOR EACH TRANSACTION 

TRANS-
ACTION NO. IN NO. IN VOIR DIRE TOTAL IN 

POOL 
& TRIAL SERVICE 
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DAILY JURY POOL STATUS AND TRANSACTIONS 

RUNNING TOTALS WITH 

NO. IN 
ADJUSTMENTS FOR EACH TRANSACTION 

CASE 
JUDGE TRANSACTION TRANS-TIME 

NO. ACTION NO. IN NO. IN 
TOTAL IN VOIR DIRE POOL 

& TRIAL SERVICE 

STATUS AT 

MORNING STARTUP 11 /d3 ,;liJo 
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DAILY JURY POOL STATUS AND TRANSACTIONS 
DATE: Iv£" p. - ~ C tP7. :;. k 

RUNNING TOTALS WITH 

NO. IN 
ADJUSTMENTS FOR EACH TRANSACTION 

CASE 
JUDGE TRANSACTION TRANS-

NO. 
ACTION NO. IN NO. IN 

TOTAL IN VOIR DIRE POOL 
& TRIAL SERVICE 

STATUS AT 
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DAILY JURY POOL STATUS AND TRANSACTIONS 
DATE: __ 1J~J.I:.t..:tI.::l..!l:t5o.R:.!...' _-......!iW~~!:::..er:.....L..:.(.:........,Jr:2!.....£? ___ _ 

RUNNING TOTA1.S Willi 

NO. IN 
ADJUSTMENTS FOR EACH TRANSACOON 

CASE 
TIME JUDGE TRANSACTION TRANS- . 

NO. 
ACTION NO. IN NO. IN 

VOIR DIRE TOTAL IN 
POOL 

& TRIAL SERVICE 

STATUS AT 
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9: "" C!RIIH· tWHrcSljAJ "TRIRC, £.lIP.5 -f'1:/ Ig9 ~I ~tJ() 

9:()o Ii? IVIL #t/t;II~s r~ 1/7(. P"A//)S -r/~ 1.:5/ ?/9 efJtJ() 

9: () () CA"IJI1. G/~StMJ r,e/~(' EAJ~ -1-/.3 /6-¥ ,.g 6 e:41/1 

9:M a/vIc- ttJPt.~G/ r.€/.I9(. EUl>,S r/:;? /'7~ 01~ e:JtJd , 

9:.36 ell/It... 1'!£-"l~L£ II ?r7J)et.. 7iJ /JPIR i)/.eE -t2tY /t/? 5~ c9dtJ 

/o:o() C'RIAI. ~"T/9t!..1 ,;gS -rRI./9L E,(JI/S -/-/:2 It;tJ t;/tJ c::?otJ 

If): tJR 
(J#I9UEAl~6.5 If'ETtIJ 'U 

til/It.. BE/?"5LELI ~/,g)rRH9'- - ~/6 /76 plf/ Ptlt1. 
I 

/ /.' ()tJ L'/VIC- ,Z)/lt/I,5 ~,o '" E~.J)S -I-/~ /Rtf /~ ~()() 

,!) .' tJ() (!11I1l- B€,q.5l...JN -r,e//9l- E,vp,5 +/~ cflt7() cJ ;;J.tJ() 
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4:30 - 5:30 p.m. 

Day I 

TRAINING GOALS: 

SESSION 7 

REPORT BACK ON CASE STUDY AND 
EXTENSION OF JUROR USAGE TECHNOLOGY 

1. Understanding of the analysis procedures involved in this technology 
for determining optimum juror usage. 

2. Introduction of the parameters of juror usage, the Juror Usage Index 
(JUI) , Juror Days per Trial (JDPT), and People Brought In (PBI). 

3. Introduction of forms that courts might use for analysis. 
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• 

Number _________ _ 

JURY PANEL UTILIZATION DATA FORM 
Case Number ___ _ 

JUdge ______________ __ 

EVENTS: 

• Panel requested 

• Panel arrived in courtroom 

• Voir dire started 

• Voir dire ended 

• Trial started 

• Trial ended 

• Panel returned unused 

• Other ________ _ 

PANEL USE: 

(6) r_----.,,] 
Total size of $G2;~ of jury 
panel furnished and alternates 

CASE DiSPOSITION DATA: 

Date 

Challenges for 
cause allowed 

o Civil 

Time 

o Criminal 

am 

pm 

am 

pm 

am 

pm 
am 

pm 

am 

pm 

am 

pm 

am 

r~~~~rval 
(minutes) 

pm 

Perempt(',ry 
challenges 
exercised 

>~. Jurors not 
sworn or 
challenged 

Criminal ____________ _ 
CiVil _______________ _ 

Prepared by ________ _ 

o See comments on reverse side. 

Return to ________ . ___ _ 
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DAILY JURY POOL STATUS AND TRANSACTIONS 
DATE: Weo. .251'7 1.;1.. 

RUNNING TOTALS Willi 
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CASE 
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ANNUAL. COST FOR JURORS 

JURORS IN ANNUAL 
SERVICE COST SAVING 

..... CURRENT 200 $384,000 

..... 

REDUCE 100010 DAILY PEAK DEMAND 157 301,440 220/0 
REDUCE TO 92010 (2 WAITS) 134 257,280 33% 
REDUCE PANEL SIZES, 1000/0 PEAK 126 241,920 370/0 
SAME EXCEPT 82 ON THURSDAY 126/82 220,800 430/0 

,. 

•• 
, " 



t . 

, , 

MEASURES OF USA~GE EFFECTIVENESS 

• JUROR DAYS PER TRIAL == JUROR DAYS 
TRIALS i 

• JUROR USAGE INDEX (lUI) == JUROR DAYS 
. u. TRIAL DAYS 

• PEOPLE BROUGHT IN (PBI) == PEOPLE BROUGHT IN TO START TRIALS 
NUMBER OF TRIALS STARTED 
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, 

COMPARISON OF PA'RAMETERS 

% of time 
JUI .1 JOPT PSI used 

-...J WEEK 1 23.5 SO 36.6 35% 
U) 

WEEK2 21.1 38.1 28.4 36% 
WEEK3 22.9 47.1 32.0 40% 

TOTAL 22.4 44.4 31.9 37% 
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EFFECT ON PARAMETERS 

. ' 

~r I 

00 
...... 

Current 200 jurors/day 

Reduce to 100% peak 
157 jurors/day 

Reduce to 92% peak 
134 jurors/day 

100% peak, reduced panels 
126 jurors/day 

Same plus only 82 on 
Thursday 

•• 

JUI 

22.4 

17.6 

15.0 

14.1 

JDPT PBI 
5 . 

44.4 31.9 

34.9 22.4 

29.8 17.3 

28 15.5 

25.6 _ 13.1 

!".: 

% of Time 
Used 

37% 

47% 

55% 

59% 

64% 

• 

.;f 
., 

• .f 

., , 
~ 

, 
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JUDGES 

PJ \ \ 

----- ----- -------------

PANEL REQUEST FORM 

CIVIL 

Plnei Not UHd 
BIICaI'" of 

Rllson 
Continued 

CRIMINAL 

Rllson 
Continued 

c... ",..\ \ 

\;ll'r"€h<;. 
I..! \10 t.\l t\ \ '-.\{l,o..£ 

Sample Panel Request Form 

82 

. -,- I 
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_APPLICATION OF SEVEN RULES 

APPLICATION FROM PROBLeM 

1. Adapt panel size It Panels reduced 

2. Do not call panels prematurely • Given as no problem 

3. Special arrangement for large panels it Sensitivity to large panels noted 

4. Stagger trial starts • Appeared to be occurring 
5. Maintain continuous operation • J't.IIl)ut Tt'ltJrsdays look right 
6. Do not overcall jurors • Recommendations for reduced call 
7. Dismiss and excuse jurors • Thursday dismissal proposed 

•• 

• 
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JUROR USAGE CHART -SMALL COURT 

3 JUDGE COURT-NO POOL 
VENIRE = 50 JURORS PER JUDGE 

150~~N~U~M~B~E~R~S~E~R~V~IN~G~--~-------------------------------------------

(J) 

~100 
£t 
:;) .., 
u. o 
£t w m 
:E 
:;) 
z 

50 

9 

#2 

#1 

Judge L 
#1 

10 

#3 

I i I 
11 12 1 

MONDAY 

•• 

#3 #2 
#1 -

#1 --
#2 

I - • .tf. I -' _I-
2 3 4 9 10 12 11 

TIME OF DAY 
TUESDAY 

I 
1 

-------------------~----------

, 
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"JULIE CHART" FOR THREE JUDGE COURT 

EXPLANATION: 

1. Each judge using a venire (or panel) of 50 from which to select juries. 2. Number of jurors serving = 150. 

3. Number in use reaches 150 only when all throe judges in simultaneous voir dire. 

4. In example the maximum number in use is 100 from 9,45 to 10,15. This 
shows an efficiency of less than 33 percent and demonstrates that 
jUdges could get by with 100 jurors if they shared their venires--i.e., a pooling system. 

5. It is assumed that each judge has exactly 50 jurors. If summoned 
separately for each judge, it is more likely that one judge will 
have 40 to 45, another judge 55 to 60, and the third somewh~re in 
between. Efficiency is not reduced by this, but waste of jurors in 
panel of 60 is more apparent. 

6. Example assumes that each judge needs 50 to select jury. The need 
may be for only 30 or 35 but the request is for 50 as a cushion. 

7. If only 30 are needed to select a jury, the number in service might 
be cut from 150 to as low as 60, provided that only two judges hold simultaneous voir dires. 
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USING THE GUIDE 

• READ AND DISSEMINATE 

• DETERMINE CURRENT STATUS 
- ATIITUDES SURVEY 
-DATA SAMPLE 

• ESTABLISH RESPONSIBILITY 

• SMALL STEPS BASED ON ONGOING STUDY 
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SESSION 8 

THE JUROR SELECTION PHASE--DATA AND TECHNOLOGY 

9:00 - 9:45 a.m. 

Day II 

TRAINING GOALS: 

1. Basic knowledge of the process of selecting names from original Source 
lists for the purpose of qUalifying and summoning jurors to serve. 
Source lists may be voter registration lists, motor vehicle driver's 
license lists, or a variety of others in combination with them. 

2. Understanding of how many prospective jurors are lost in the selection 
process through non-gelivery, exemptions, ineligibilities, and excuses. 
Yield of jurors is analyzed into individual-controllable and court­controllable deletions. 

3. Assessment of the advantages and disadvantages of a separate qualifica­
tion process, usually condUcted by Jury Commdssioners by mail or personal 
interview before summoning of jurors by the court. Separate qualifica­
tion is contrasted to a combined qualification-summoning process. 

4. Knowledge of the experience of many other courts with respect to 
qualifying and summoning yields. 

5. Ability to prepare and interpret forms and charts of selection process 
information. Introduction of the case study on the Juror Selection 
Phase will give participants an opportunity to use these forms in the next session. . 
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MASTER LIST 

•• 

EXCLUDED 

NON­
RESPONSE 

.-"- ---~ 

EXCLUDED 

NO SHOW 
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WHY MEASURE YIELD? 

• FIND LEAKS IN SELECTION SYSTEM. 

• PREVENT CITIZENS "OPTING OUT' FROM JURY DUTY. 

• SAVE MONEY AND PERSONNEL TIME. 

• ESTABLISH CONTROL BY COURT. 

• ATTAIN UNIFORM EXCUSAL POLlCY. 
" 

• ENSURE PROPER CROSS-SECTION. 
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r-6-14 

Q 
QUALIFIED 

1202% ' 
N'o Response 

26.4% 

Undeliverable 
(not round) 

27.2% 

Disqualified, 
Exempt, 
Excused 

, , 

34.2% 

Qualified 

'f 

\ 
J 

/ .. ......- ... 

LARGE METROPOLITAN COURT 

Disqualified 15.2 
Language .5 
Felony .6 
Medical 4.8 
Nonrllsident .7 
Moved 6.5 
Deceased 2.1 

Exempt 1.7 
Excused 10.3 

•• 

S 
SUMMONED 

4.9% No Show 

23.5% 

Unclaimed 

12.5% 

Postponed 

56.5% 

Served 

26% } Disqualified 
Exempt 
Excused* 

Vacation .8 
Oller 70 .3 
Business 2.3 
Previous Service .3 
Small Children .5 
Self·Employed .1 
Student 2.9 
Health 4.8 
Care of III .8 
Other .8 

°1 ncludes Postponed 

.9 

.6 
13.6 

QxS 
DERIVED 

48.3% 

No Show, 
Unclaimed 

32.4% 

Disqualified, 
Exempt, 
Excused, 

Postponed 

19.3% 

Served 

• 

" 

'. , 
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VIELD COMPUTATION WORKSHEET 

QUALIFICATION (Date SAN.' .If1$) 
(Use only if qualification is a separate step) 

Number Percent Number Percent 

Number of Questionnaires Sent . . . . .. . . . . . . .. . . .. .. . . . .. .. . . 90. 000 100% , 

Less: 

Undeliverable. . . . . . . . . .. ;;2 3, 76,0 , 
Not Returned ........... 10,9$0 

Total Non-Response .1.3~J 7~~o=J 
Disqualified............. / 3/ ~&IO 

Exempt . . . . . . . . . . . . . . . . . II .5"30 

Excused . . . . . . . . . . . . . . . . 9) ~ 70 

Total Excluded ...... 1 ;1'1) 1ft 0 I I 

.2/?;'t' % 

1~.,2 % 

3<;i, (p % 

15'.;2. % 

/,1 % 

/(),3 % 

;;J 7. ;J..% 

Tota! Qualified ................................. 3,OJ 7~ 0 , 
Qualification Process Yield 

SUMMONING (Date m'll'lp; 1975" ) 
Number of Summons Sent.................................. I, (POO 100% 

• 

Less: 

Unclaimed .............. 37~ ';),3 . ., % 
No Show ............... 71 L-/.q % 

Total Non-Response .1 4S'Lj I I ;;2'0. 'I % l 
Disqualified ............. ILj 0.9 % 
Exempt ................. /0 0.0 % 
Permanently Excused '" Iq /'/ % 

Postponed .............. ~OO J:l IS" % 

Total Excluded ...... I :14;). I I IS,! % 

Total Jurors Serving. . . . . . . . . . . . . . . . . . . . . . . . . . . . q oL 
Summoning Process Yield 150,S %1 

. 
" : OVERALL YIELD: 

Qu;:~~~~~on r-[-3-Lj-,-';}"--%"""1 x 

Yield 
j 

t 

Summoning 
Process 

Yield 

91 
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AVERAGE 
YIELD 

YIELD SUMMARY WORKSHEET 

QUALIFICATION SUMMONING 

EXCLUDED YIELD NON-
RESPONSE 

EXCLUDED YIELD 

;(7./).. 3LJ-~ ;;27,;;' ,;;,;;. 7 50. / 
If ~q,1 .;{/,7 49,;;J. 

" :Jfa,O ;;1.:;;. 'I 5"1./ 

1/ ;JLj, q ,;2t.j1 / 6/,0 

" ';;~,'f :;;), '-I Q9, ;;2. 

" av." :;o,~ 50,9 

1/ :17.,S .;l/,3 5"/, ;2.. 

II c77·~ 1(0,7 50.S 

" ;;7, rt 1~'7 6"6·S" 

" ~l~'1 15,/ S~,5" 

II ;;)~~, I 19,<1 5;1./ 

" ~~,3 'CJ,3 ad,V 

" ;;; 7. J 1t:t,7 5 Lj,;J. 

" :J g, 0/ :20.7 6"O,~ -, .. '-""" .---::- -- ./ - -

YIELD FACTORS FOR AN E~UENDED PERIOD 

92 

OVERALL 
YIELD 

/7 .. / 

/(P,g 

/7,S" 

/7·7' 

1~·3 

/7·1 

17,S 

/0/,0 

19·0 

/9.3 
,-

17,9 

I'/. 9 
/8.~ 

/7. ;;;.. 
" . 

....... ---

•• 

, 
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COURTS 

z 1 2 3 4 5 6 7 8 9 10 
0 

fi UNDELIVERABLE 27 13 27 2 8 12 6 SUMMON 
(J NOT RETURNED 12 33 7 16 15 26 20 DIRECTLY 
iL FROM 
:::i EXCLUDED 27 42 24 42 36 28 45 c MASTER 
~ QUALIFIED YIELD 34 12 42 40 41 34 29 WHEEL 0 -
CJ UNCLAIMED 22 8 4 3 4 21 1 20 18 11 
z NO SHOW 5 8 2 2 4 6 2 10 10 6 Z 
0 EXCLUDED 3 8 16 27 8 11 21 35 50 49 :IE 
:IE POSTPONED 3 46 16 5 4 13 13 0 0 6 
~ 
en SUMMONING YIELD 57 30 62 63 80 49 30 - - -

OVERALL YIELD 19 4 26 25 33 17 8 35 22 28 

•• 
" , 
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YIELD CONTROL CHART 

UPPER CQNlHOL LIMIT 
P+3SD= 5'·0 % 

~ .. ~ 11111111111 UPPER WARNING LIMIT .,lrJ· · ... t·}:I·:··tJ]·<"I· __ I )fH ____ 1 
P+2SD= 57. I % .' _ ". ~~ ~ 

P + SD = 53. q % 1--+---1--+--+~~+-+--'+-+~--I--t--t--+---l'---t--t--t--t---1 
AVERAGE YIELD 2 I 

P= 6 . % 

P-SD= 5~·1 %~~~~~~+-~-+--~+-~-4--~4-~~--~~-;-~--; 
LOWER WARNING LIMIT 1/1'1.
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DATE 
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I 
Number Called 

n 

100 

200 

400 

600 

1000 

1600 

*Based on: 

VALUES OF STANDARD DEVIATION (SD)* 

Average Yield Average Yield 
P=50% P = 40% or P = 6(f'/o 

5'()% 4.9% 

3.5% 3.5% 

2.5% 2.5% 

2.00/0 2.0% 

1.6% 1.6% 

1.3% 1.2% 

where 

Average Yield 
P = 300k or P = 700/0 

4.6% 

3.2% 

2.3% 

1.9% 

1.5% 

1.1% 

P = average yield 

n = number called 

This fonnula may also be used to detennine SO for more precise values of P, If desired. 
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YIELD CONTROL CHART 

UPPER CONTROL LIMIT , 
P+3SD= JtJ~o % 

UPPER WA.qN!NG LIMIT 'i ' ' 

P + 2SD = '1'1. () % :..- " , " 

P + so = l(l. P. % 
r-+-~-+~~+-~-r~--~+-~-+--~+-~-+-4 __ +-~~ 

AVERAGE YIELD ,/. ,/ 
P= y'6 . ., % 

t----,~-

P - SO = t(3. {, % 
r-+-~-+~~+-~~~ __ ~+-~-+ __ ~+-~-+~ __ +-~~ 

LOWER WARNING LIMIT 
P-2SD= f{1.1 % 

h=m 

LOWER CONTROL LIMIT E\\Wt~t1E~\\1 
P-3SD= qO·t} % 

11= 7S"(} 

1'= , ~5¢ 
.sc>~ /./ 

DATE 

,4vERAGE YIELD::: .3'10 JV~OR9 

,,' ..... . ", . .... :' 

•• 

, 
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YIELD CONTROL CHART 
hO,C/ 

UPPER CONTROL LIMIT 5f, 
P+3SD= ,/ % 

UPPER WARNING LIMIT ~~ 
P+2SD= • % 

p+sD=,ff5% 

AVERAGE YIEL~ = 5"1.1-% 

P-SD=SJ. 9 % 

LOWER WARNING LIMIT j1 
P - 2SD = lf2J'_% 

LOWER CONTROL LIMIT !il. 
P-3SD= :..L% 

()-,5'37 
11 =- 750 
SD= j,g 

1f~,5' 
DATE 

• • 

Al)£~A~£ YIEW -::: /'/O;J. :;-UROR9 

•• 

• 
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DATA SHEET FOR PROBLEM 

CRIMINAL COURT 

PERCENTAGES 
NUMBER NOT NUMBER 

DATE CALLED FOUND EXCUSED SERVING 
Jan 200 42 35 23 
Feb 200 33 30 37 U) 

()) 

Mar 200 35 36 29 
April 200 39 30 31 
May 200 33 24 43 
June 200 37 42 21 
July 200 38 40 22 
Oct 200 . 36 36 28 
Nov 200 34 3S 30 
Dec 200 32 38 30 
AVERAGE 200 36.4 34.7 28.7 

... 
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SESSION 9 

APPLICATION OF JUROR SELECTION PHASE TECHNOLOGY 

10:00 - 11:OD a.m. 

Day II 

TRAINING GOALS: 

1. Understanding of the method of gathering data and computing it on 
yield of control charts. 

2. Knowledge of how to read trends charted and analyze trends in relation 
to future court needs for jurors. 

3. Determination of how to use the analysis reached in taking appropriate 
actions in participant's own court and whose responsibility such action would be. 

PROCESS: 

1. Participants will work on the case study in assigned groups. 
2. A person from the training staff will help facilitate the case study process. 

3. Each participant will read the case I develop his/her answers, and be 
prepared to discuss these answers in the small group. 

4. Following small-group development of case study solutions I the pro­
blems will be analyzed and discussed in plenary session. 
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CASE STUDY 

APPLICATION OF JUROR SELECTION PHASE TECHNOLOGY 

Background Information: 

You are Court Administrator of the court described on page 52. 
Yesterday, you showed that the maximum number of jurors needed to meet all 
daily peaks, with panel sizes reduced, was 140 jurors. 

You now 1I1ant to make sure that the selection process provides the jury 
clerk with 140 jurors each week--no more, no less. 

Each week the Clerk requests the Sheriff to summon for jury duty 500 
names draltln from the Qualified Jury Wheel. The Sheriff usually sends the 
Summons via registered mail (cost $1.15) but in order to increase the work­
load in his office, he has decided to use personal delivery after May 1 
(cost, $5.00 per service). The number of prospective/jurors found available 
to serve (that is, those not exempt, excused, disqualified, postponed, or 
not found) during the first 20 weeks of the year is shown on attached list. 

Your Tasks: 

l. 
2. 

3. 

4. 

5. 

Calculate the Yield of Summons (Y ) = 
Plot the yields each week on the eontrol Chart on pagel03. Determine 
if there are any weeks "out of control limits." If· so, can you sug­
gest a possible cause? How can you, as court administrator, take 
corrective action? 
Assuming that corrective action can be taken, recompute the Summoning 
yield (Y ) of the normal process using registered mail. 
ObviouSl~ the Clerk has been summoning too many jurors to meet pre­
sently reduced requirements of the Jury Clerk. Therefore you must 
now calculate how many names to call in order to ensure that at least 
140 prospective jurors appear (use Lower Warning Limit, P - 2SD, on 
the yield Control Chart). Prepare the Control Chart form to be used 
in the future, under the reduced call. 
Since somewhat more than 140 prospective jurors may appear each Monday, 
prepare a policy procedure informing those involved how to reduce this 
number to exactly 140.' Estimate the annual savings of keeping 140 
jurors, rather than the number that might be available by chance. 
(50 weeks per year) 
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10 

17 

A,.,. 
Vleld 

ToT'AI.. 

Non-RftPONI 

:<'~O(JO 

ViJf!i*tjPff~ 

- , 

YIELD SUMMARY WORKSHEET 

-_ .. .-..... , /OO,,_(J~ -N, .,.11 iil- .sOO-~- ... - ''V ... -. 
Ow ... 1 Vleld 

Exduded VNId Non-R....,.,.. Excluded Vleld 

31.1 000 18,,000 //S /050 :l.3S 
'l~ /~o ~1S 

100 11'6 :z~ 

90 /.60 .<,50 

lOS- 11S' ~60 

85 /<jIS' 270 

I~ /3S- .:<.65' 
80 170 .250 

/10 If a 210 
IO$' 1.sS' 2~O 

lOS IS..s- :2.90 

b's 170 2<1S 

//0 /60 230 

I~() /9S- 2.35 

?tJ l<1tJ 2. 70 

9'0 150 Z~O 

/00 IS"O 2.S'o 
12tJ /6() ~.;(o 

/5...5 1'9S- 200 
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UPPER CONTROL LIMIT 
P+3SD= ___ % 

UPPER WARNING LIMIT 
P+2SD= % 

P + SO = ____ 0/0 

AVERAGE YIELD 
P= % 

P-SD= __ % 

LOWER WARNING LIMIT 
P-2SD= ___ % 

LOWER CONTROL LIMIT 
P - 3SD = ___ -"10 

DATE 

INSTRUCTIONS 

1. Label midpoint of vertical 
axis with calculated 
average yield (P). 

2. Detl!rmine SO from table 
or by using formula. 

3. Label vertical axis at 
multiples of SO. 

4. Plot data for each 
time period. 

Preceding page blank 

'.~ ,. ,;.: 

,::::::::; 

L ", 

1--

Number Called 
n 

100 

200 

400 

600 

1000 

1600 

'Based on: 

YIELD CONTROL CHART 

:,:,:,: 

f L 
i ". ~ '. 

'1:,'( I 

.-. 

.", 
I·' 

I>;, 1'\Cr ';;i,· ! .' ~ I'· '~,., 

VALUES OF STANDARD DEVIATION (SO)" 

Average Yield Average Yield 
P'~ 50% P '" 40"10 or P = 60"10 

5.0% 4.9% 

3.5% 3.5% 

2.5% 2.5% 

2.0"/0 2.0"/0 

1.6% 1.6% 

1.3% 1.2% 

so ~.J'e!1 0:;' -PI where 

Average Yield 
P = 30"10 or P = 70% 

4.6% 

3.2% 

2.3% 

1.9% 

1.5"10 

1.1% 

P , average yield 

n "- number called 

This formula may also be used to determine SO for more precise values of P, if desired. 
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UPPER CONTROL LIMIT 
P+3SD= % 

UPPER WARNING LIMIT 
P+2SD= __ % 

P+SD= % 

AVERAGE YIELD 
P= % 

P-SD= % 

LOWER WARNING LIMIT 
P-2SD= % 

LOWER CONTROL LIMIT 
P - 3SD = ___ % 

DATE 

INSTRUCTIONS 

1. Label midpoint ofvertlcal 
axis with calculated 
average yield (P). 

2. Determine SO from table 
or by using formula. 

3. Label vertical axis at 
multiples of SO. 

4. Plot data for each 
time period. 

;fi()i 

YIELD CONTROL CHART 

<:::: I:::::::::: I::::;: 

I··.·.· 
I . 

I':;i;i' . I <, Ls; ..... : ... V.·' ".:. 1\: I .'. 

--- ---r-- ---

I: .•........ , I .> . .......•. 
". I ':'" ," ~.~ 

iEa :<,,: I.,:.",;,,·: "!;;;" 
I I .. 

, 

.. ' tic ..... <.' . ..:::c (' 

:::::: 
I 

VALUES OF STANDARD DEVIATION (SO)· 

Number Called Average Yield Average Yield Average Yield 
n P=50% P = 40% or P= 60% P=30%orP=70% 

100 5.0% 

200 3.5% 

400 2.5% 

600 2.0% 

1 ()()() 1.6% 

1600 1.3% 

'Based on:. 

4.9% 

3.5% 

2.5% 

2.0% 

1.6% 

1.2% 

where 

4.6% 

3.2% 

2.3% 

1.9% 

1.5% 

1.1% 

P = average yield 

n = number called 

This formula may also be used to determine SO for more precise values of P. if desired. 
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YIELD CONTROL CHART 

UPPER CONTROl LIMIT '1111111111111111111111111 P+3SD= ___ % ~ 

UPPER WARNI~ !:~ = % ~ .... ' ~ 2i~. '.. , ... ii·:;:>'X';)) i,e :"....; ' .. '. " .. : ~.: 
P+SD= __ % 

J-j-~~-r-r-T~~-r-r-+-1-~~-+-4~-~~ 
AVERAGE YIELD 

P = --% 1"--·-r---+---;---;---~.---t--.-t--.-'t---1---'+-- 1--- ~--r--'+-'--r'---+---+---;---~----' 

DATE 

INSTRUCTIONS 

1. Label midpoint of vertical 
axis with calculated 
average yield (P). 

2. Determine SO from table 
or by using formula. 

3. Label vertical axis at 
multiples of SO. 

4. Plot data for each 
time period. 

VALUES OF STANDARD DEVIATION (SO)· 

Number Called Average Yield Average Yield Average Yield 
n P=50% P=40%orP=60% P = 30% or P '" 70% 

100 5.0% 4.9% 4.6% 

200 3.5% 3.5% 3.2% 

400 2.5% 2.5% 2.3% 

600 2.0% 2.0% 1.9% 

1 ()()() 1.6% 1.6% 1.5% 

1600 1.3% 1.2% 1.1% 

'Based on: 

SD~(1c.;;-P) where P '" average yield 

n ~ number called 

1iii$r.;,..';'~;~ may also be used to determine SO for more precise values of P. if desired. 
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YIELD CONTROL CHART 

UPPER CONTROL LIMIT '111,:.:I.:.:IIIIIIIIIIIIIIIII~I'1 P+3SD= ___ %·lli 
UPPER WARNING LIMIT . ..1"; 

P+2SD=----%~~~~~~--+--+~~4--4~+--+--t--r~r_;--t--t__t--~1 

P+SD=-----%~~-~~-~~~~~~--4--+--+--+-+--+-t--+-t__t--t__1 
AVERAGE YIELD 

P = ----% 1---- --,--+---,-!---+,---.f--,-.j.---~.--.-+-,--.+---+---~---f---, +-'--I-,---l.--.-.j.-,--~---+-.--

P-SD=.-----%~~-~~--~-~~~~_4-+_-+-+__+-+_-+--t__+-t__t-t_~ 
LOWER WARNING LIMIT 

P - 2SD = -_% l-r . ...,.. +Ii""'·.--:.',.I,......+,.,...J "Ih-<: -+-.,..l,---+-+-+-+---;I-+-+-+-:--t----t-.-t."'7':"',t-~ :>l""""/.<:,:rl 
LOWER CONTROL LIMIT 

01
0 r,: ....... :' • .. ,/ .:.'. L.:i P-3S0= ___ fC 

DATE 

INSTRUCTIONS 

1. Label midpoint of vertical 
axis with calculated 
average yield (P). 

2. Det"mnine SD from table 
or by using formula. 

3. Label vertical axis at 
multiples of SO. 

4. Plot data for each 
time period. 

Number Called 
n 

100 

200 

400 

600 

1000 

1600 

"Based on: 

VALUES OF STANDARD DEVIATION (SO)* 

Average Yield Average Yield 
p" 50% P = 40% or P '" 60% 

5.0% 
, 

4.9% 

3.5% 3.5% 

2.5% 2.5% 

2.0% 2.0% 

1.6% 1.6% 

1.3% 1.2% 

SDV(100-P) - n 
where 

Average Yield 
P '" 30% or P = 70% 

4.6% 

3.2% 

2.3% 

1.9% 

1.5% 

1.1% 

P = average yield 

n = number called 

This formula may C/.lso be used to determine SO for more precise values of P, if desired. 
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YIELD CONTROL CHART 

P + so =, .--~.- % 1--l--t--l--�-+-�_-l--I--l-_�--l--f-_+_-+-+-_+--I---+--I----1 
AVERAGE YIELD 

P = _ .... _~% ---- ----.---. , __ , ,--,-+-,--.t---+----!'---- ___ ,+_, __ 1- ___ 1- __ ---'1--- f----,.-,--+,----I---.-l----

p - so = .- .. , ... % 1--+-~-+--I--I---1I--l--+-_I__+-_I__+-+__+-+__+-+__-+-+__-1 
LOWER WARNING LIMIT 

P - 2SD = ----.. -.~ .. % 1--+~4_+--,I_+_!I---+-_I-_+__+-+__+-+-_+-+_...,..-+__+_+_.,.., 
LOWER CONTROL LIMIT 

P-3SD= ----.% '1111111111111111111111111 W::::::, I::::::::::::I:{ . ~:{: . ::::: I::::::::::Y:;:;:;::' ::::::::: 

DATE 

INSTRUCTIONS 

1. Label midpoint of vertical 
axis with calculated 
average yield (P). 

2. Determine SO from table 
or by using formula. 

3. Label \fertic:al axis at 
multiples of SO. 

4. Plot data for each 
time period. 

-~~-~----- -~. 

I 
f--

Number Called 
n 

100 

200 
1-----

400 

600 

1000 

1600 

'Based on: 

VALUES OF STANDARD DEVIATION (SO» 

Average Yield Average Yield 
p", 50% p,. 40% or P '" 60% 

5.0% 4.9% 

3.5% 3.5% 

2.5% 2.5% 

2.0% 2.0% 
-

1.6% 1.6% 

1.3% 1.2% 

SD~(1~-P) where 

Average Yield 
P '" 30% or P = 70% 

4.6% 

3.2% 

2.3% 

1.9% 

1.5% 

1.1% 

P . average yield 

n number called 

This formula may also be used to determine 50 for more precise values of P, if desired. 
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SESSION 10 

REPORT BACK ON CASE STUDY AND 
EXTENSION OF JUROR SELECTION TECHNOLOGY 

11:00 a.m. - 12:00 noon 

Day II 

TRAINING GOALS: 

1. Understanding of case study answers, how they are derived, and the 
importance of such data-keeping in each court. 

2. Knowing control-chart experience of other courts in detecting "in­
control" and "out-of-control" perfonnances. 

3. Knowledge of the chance-cause structure underlying the yield control 
chart that allows management to concentrate on assignable causes of variation. 

4. Detennination of the limits of predictable variation in qualification 
and summoning yields based on the number summoned and past infonnation 
or experience; use of the statistician's measuring tool, the standard deviation. 

5. Understanding of basic concepts of jury system management-contrasting 
the concepts of securing control at an existing level and of "breaking 
through" to superior levels. 

6. Reassessment of selection phase technology as a means of ensuring that 
a defensible cross-section of the relevant constituency has been 
selected for jury duty. 

Preceding page blank ~09 
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YIELD CONTROL CHART 

UPPER CONlROLlIMIT ~ 1 
P+3SD= ~ __ ~_. __ 5o ~~~~~~~~~~~~~~~~~~~~~~~~ 

UPPER~RNI~!~=_~~~%~~~~~~~~~~~~~~~~~~~~~~~~ 

P + so = _ 31. 7_% ~+---l----t---+-~+--+--.-±--+--II---+--+--+---+_r-+--t-.-+---+---i 
AVERAGE YIELD _ .33.10 

P - _______ .Yo 

P - so = .s2(!-15o I---+---+--+--+~I--+---+--r---+----l-+---+--+---t----l-+--+--t---t---; 
LOWER WARNING LIMIT _ c2 3. 7 0 

P - 2S0 - ---- - Yo br+rr~c.rib~t±3'±d~ts;~7t:mrl;mmj~¢70r:t:mw17:IT7t%fui 

LOWERCON~OLLIMrr k~~~~~~~~~~~~~~~~~~~~~~~~ P-3S0= /l~~7 % k 

/)::: it, 
?-= :337 

DATE 

.Jt ~ . Q§-= 5% 

~ '----.J '--..r---/ ~ '-------" 
/lP/lIL rnA-V v/,!,A.lE S~Pt. ~er. 

... 

, 
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NORMAL DISTRiBUTION 

34.13% 34.1:)0/0 

13.SgoA, 

-40- -30- -20- -10- o +10- +20- +30-

1II11II11IIII1111111 

--- --- --- --- --- --- --- --- --- --- --- --- -- r-- --- --- ---t--- --- ---, I 

1II1II11I111111I1111 
f 

.... 

, 

+40-
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NORMAL VARIATIONS IN YIELD 

• VARIAnON ARISES FROM CHANCE CAUSES-LIMITS PREDICTABLE. 

• DETERMINE MINIMUM NUMBER OF JURORS NEEDED-DEFINES AIMING POINT. 

• REDUCE EXCESS NUMBER TO MINIMUM-TO SAVE MONEY. 

, . 

•• 
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..... ..... 
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WAYS TO REDUCE EXCESS TO MINIMUM NEEDED 

• POSTPONEMENT -ON RANDOM BASIS . 

• DISMISS-AVOIDS JURY FEE BUT WASTES SELECTION STEP. 

• CODE-A-PHONE-ALLOWS PLANNED REDUCTION WITH ATTENDANCE. 

• 'WILL SERVE" CARD RETURN- ALLOWS ORDERLY REDUCTION IN ADVANCE . 

•• 
-~~ ---~---------

, 
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WAYS OF UTILIZING EXCESS 

• SET MORE TRIAL JURIES FOR FUTURE DAYS THROUGH MULTIPLE VOIR DIRE. 

• USE SINGLE DAY EMPANELMENT. 

• ADOPT DELAWARE SYSTEM OF VOIR DIRE . 

•• 
---~--
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UPPER CONTROL LIMIT 
YIELD CONTROL CHART 

P+3SD= % 

UPPER WARNING LIMIT 
P+2SD= . % 

P+SD= % 
~-r--r--r--r--r--r--r--r--r--r--r __ r--+ __ r--+ __ +--+ __ +--+ __ ~ AVERAGE YIELD 

P= % 
r---'-""---1"---;-'--'1-

P-SD= %~-r--r--r--r--r--r--r--r--r--r--+ __ r--+ __ r--+ __ +--+ __ +--+~ LOWER WARNING LIMIT 
P-2SD= % 

LOWER CONTROL LIMIT 
P-3SD= % 

DATE 

INSTRUCTIONS 

1. Label midpoint of vertical 
axis with calculated 
average yield (P). 

2. Determine SO frOiZ1 table 
or by using formufa. 

3. Label vertical axis at 
multiples of SO. 

4. Plot data for each 
time period. 

VALUES OF STANDARD DEVIATION (SD)* 
Number Called Average Yield Average Yield Average Yield n P::50% p = 40"/" or P = 60% P = 30% or P :: 70% 

100 5.0% 4.9% 4.6% 
200 3.5% 3.5% 3.2% 
400 2.5% 2.5% 2.3% 
600 2.0% 2.0% 1.9% 

1000 1.6% 1.6% 1.5% 
1600 1.3°/" 1.2% 1.1% 

"Based on: 

SDV(l~P) where P = average yield 

n = number called 
This formula may also be used to determine SD for more precise valllJes of P, if desired. 
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ESSENTIAL STEPS IN ESTABLISHING CONTROL 

1. SELECT AN IMPORTANT OPERATION FOR CONTROL 

2. CHOOSE A UNIT OF MEASURE 

:::: 3. DETERMINE WHO WILL MEASURE AND WHEN 
{j'\ 

4. MEASURE PERFORMANCE 

5. ANALYZE RESULTS AGAINST STANDARDS 

'" \ 6". DETERMINE IF ACTION IS NECESSARY 

7. DECIDE ON TYPE OF ACTION TO BE TAKEN 

CONTROL ASSUMES: • SATISFACTION W~TH PRESENT STANDARD 
• DESIRE TO ELIMINATE TEMPORARY LAPSES 
• MANAGEMENT BY EXCEPTION 

't '. 
, . ~. 



ESSENTIAL STEPS FOR B'REAKTHROUGH 

1. RECOGNIZE NEED FOR CHANGE 

2. SELECTiON OPERATION fO~ CHANGE 

3. STUDY OPERATION - BY DIAGNOSTIC GROUP 

4. ASSESS AL TER~JATIVE COURSE OF ACTION 

5. PREPARE INSTRUMENTS OF CHANGE -- POLICY/COURT ORDER 

6. ENSURE INFORMATION REACHES THOSE AFFEC1:£D BY CHANGE 

7. ESTABLISH NEW LEVEL OF CONTROL 

BREAKTHROUGH ASSUMES: • PRESENT STANDARD UNSATISFACTORY 
• WILLINGNESS TO IDENTIFY & DISCARD 

OBSOLETE EQUIPMENT & DATED 
PRACTICES 

• MANAGEMENT THROUGH DIRECTION 

---------------------_. ' 

l' 
, 
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OBSERVATIONS 

• POORLY MANAGED QUALIFICATION PROCESS TENDS TO REDUCE YIELD 

~ • COMBINED QUALIFICATION/SUMMONING PROCESS PROVIDES: co 

DIRECT CONTROL OF WHOLE PROCESS 
MINIMUM COST 
REDUCES PAPER WORK 
ELIMINATES REPORT-MAKING BY CITIZENS 

... , 

, 
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CONCLUSIONS 

• MOST COURTS USE VOTER REGISTRATION LIST AS SOURCE 

~ • YIELDS OF QUALIFIED JURORS (Y Q) ARE WIDELY DIFFERENT 

• QUALIFICATION QUESTIONNAIRES SENT BY REGULAR MAIL - WIO FOLLOW-UP 

• CITIZENS MAY "OPT OUT" THROUGH "UNDEliVERABLE" OR IINON-RESPONSE" 

• TIGHT CONTROL OF IN-COURT EXCUSES STOPS ONLY ONE SMALL LEAK 

:'- , 
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SESSION 11 

MEASUREMENT AND IMPROVEMENT OF JUROR ATTITUDES 

1:30 - 2:15 p.m. 

Day II 

TRAINING GOALS: 

1. Understanding how phases of jury service affect the jurors' attitudes 
in positive or negative ways. 

2. Understanding of areas for juror service improvement and how to 
accomplish these improvements. 

3. Working knowledge of Jury Service Exit Questionnaire in relation to 
tabulating and analyzing complete forn~ as preparation for the case 
study that follows. 

Preceding page ~'ank 
121 
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I-6-4 

JURY SERVICE EXIT QUESTIONNAIRE I 
V ___ to IhI followil¥.! 'fIMItions will help imp'",," jury *Vic». 
voluntary InC! confldlntlel. 

All respomn we Ref/ects two-week 

2. 

3. 

4. 

Ii. 

II. 

7. 

8. 

9. 

______ term of service with 
_______ ~ liberal dismissal policy. 

~ About average. 
Of ~ houn In IhI couru-_. v.h&t perC*lt W_ IJIWII in the jury wilting room? ~" 54/6.4 shows juror 

called to panels about 
1 in 8.5 hours. 

How many llmel __ you c:ftowI to ....-t to I courtroom for the jury ulec:11on P'0CIIII7 ".4 
Iio;y mar.y limel -- you actually IMcIC 10 be I juror? 1.'3 - 6.4/2.3 shows panel 

H_ you - IAfVId on jury duly beI_7 1-'i % H_ many tlmel7 5'1 ro O~'-"1 o..x:.£- - sizes nearly 3 times 
---~~arger than jury size 

H_ would you rlt. the 101l_lng fleton7 (AIU'NIr III) _ needs attention. 

Good Adequlte Poor Usually only 10-15% 
A. Initial orlentetion .•.•.........•... 0 ~ 5'% 0 1t.'Y.. 0 I %' have served before _ 
B. T b 0 '!4 DJ 0 0/ 0 1°'(' may r~f/ect list or 

rutmenl y court porlOnneI .••••••. 10 ol t. 0/ selectIon problems. 
c. PhYlIcaI comlorts .... .. .. .. .. .. .. .. 0 1 Z % 0 It' % 0 Jt:to I 
D. Ptr'IOIIIllIIftly .................... O~l% 0 11~ 0 1% Ratings.of/factors 
E. Plrlling facililles .. .. .. .... .. .. .... . 0 ~~X: 0 '!l1~ 0 ~~ L-a_re_tY._p.,.,_ca_. ____ .... 
F. Elling lacllllles ................... 041% 0 4t. ~ 0 11% ,-.1 ________ .... 
G. Scheduling of your lim.. . . . . • • . •. .. . 04rro 0 ,~% 0 11% J Within range expected 

_ I with $5 fee. 

---- I 
r-----~------__ __ 

Old you lose incom. II I resull of jury .. rvittl 
,/ ..- ..! 
;ju'l.o~ n:€: -.10 $' 

OVes 'Z'l"i. -ONo '1'6% 

Aft., hwir.g IIrved. whit i. your impression 01 jury lI1Vice7 (AnlWer one) 

A. Tha IIIme I. belor. - Iworoblll 
8. The 111m, I. boloro - unfworoblel 
C. Mor. Iworlblelhln boloro7 
D. lesslworoble than bolorel 

o S"17'D __ ~_-----I o 4% o '!>i% o 1% 
In whit way. do you think jury ..... ice Cln be improved? 

1c"C, ('0 ""''''''' .. "n-<; • '?llok e>00l <"C~\:",>o.)'-,to.Jc, 1\0.Ii) 'Z,o% 

A + C = 89%. Ref/ects 
skill with which jurors 
are handled. Also 
participation in many 
voir dires and trials. 

I 
Many good suggestions. 
Some judges read these 
to incoming jurors to 
show awareness and 
describe actions taken. 

The following informltion will holp ...,&lUlte thl resulu Ind rMpONelIO thl. qulltlonnal,.: I 
10. Age: 18·20 21·24 25·34 35~ 46-54 55-64 6600\/w 0 0 0 0 0 0 0 5:% I'Y/o 11"i, I A%, tArQ ~t)1. 1%,-
11. Sex: o Female $'0% 

o Mile '$''0% 

12. Occupltlon: :;,°'0 Will'. Cnu_I\.:.". 1%% \')w£ CUI..LA'il..., 1'I,'10 "ov~£W\\Ji.Si ---'1 
3 Qk ~'i no. ..... ") j ~,~ \Jo.le ...... ""u"'\ ... v i S"/" ~~",7)f..s\""":, 

Good percent of YOlJlng 

- better than usuallv 
found. 

Also good se;" balance. 

Blue collar may be 
under-represen ted 
- worth checking. 

Analysis of Juror Responses to 329 Exit Questionnaires 
(June 1975 in a Large City Court) 

122 

1-6-5 

100-

80-

I 

I 
a: 60-
~ :s 
l! o 
.! 
:§ 40-

• 

O~~~~~~~~~~~~~~~~~ 
o 20 40 60 80 

Percent of Time Spent Waiting 
100 

Effect of Waiting 
Juror Attitudes in a 
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PERCENT 
FAVORABLE 
REACTION 
100 

ONE MONTH TERM OF SERVICE 

88% 

70 

60 ~Io 

50 

30 

20-

10 

0-,,1_-__ ---'--""''' 

I 

I 
DID NOT SERVE SERVED 

...... t 

, 

OtJE DAY TERM OF SERVICE 

91% 9~k 

I 

I I I 
DIONOT SERVE SERVED 



, 
, . 

SELECTED QUESTIONNAIRE RESPONSES BY PERCENT FAVORABLE 

GROUP 1 GROUP 2 GROUP 3 
(92-100% (88-91% (68-87% 

f-' FACTOR fAV·ORABLE) FAVORABLE) FAVORABLE) N 
(j'\ 

FEES(DOLlARS) 5-20 5-20 3-20 

PERCENTAGE LOSING INCOME 12-30 9-14 12-28 

HOURS SPENT AT COURTHOUSE 12-30 26-90 41-160 

PERCENTAGE TIME WAITING 20-53 22-52 33-73 

TIMES SELECTED 1.3-3.0 0.8-3.0 0.7-14.0 

r 

•• 
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FACTORS INFLUENCING JUROR ATTITUDES 

• NEGATIVE FACTORS 

COURTHOUSE HOURS - TERMS OF JURY SERVICE 
---- WAITING TIME - IN JURY LOUNGE 

---- TRIAL SERVICE - AT LEAST ONCE 

• NEUTRAL FACTORS 

---- JURY FEES 

---- lOSS OF INCOME 

• POSITIVE FACTORS 

ADULT TREATMENT 
PARTICIPATION 

CONSIDERATION OF HUMAN FACTORS 

127 
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CONCLUSIONS 

JURY SYSTEMS CAN BE IMPROVED BY: 

• SHORTENING TERMS OF SERVICE OF JURORS 
• INVOLVING MORE PEOPLE AS JURORS 
• CUTTING DOWN ON WAITING TIME 
• ENSURING THAT EACH JUROR ACTUALLY SERVES 
• USING RANDOM SELECTION (WITHOUT REPLACEMENT) 

JUROR ATTITUDES ARE BASICALLY "FAVORABLE" TO THE COURTS AND CAN BE 
ENHANCED BY BETTER SYSTEM MANAGEMENT THAN BY RAISING JURY FEES 
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SESSION 12 

APPLICATION OF JUROR ATTITUDE INFORMATION 

2:15 - 3:00 p.m. 

Day II 

TRAINING GOALS: 

1. Familiarization with copies of actual Jury Service Exit Questionnaires 
and with the value of the information provided the participants for 
own court. 

2. Knowledge of how information on questionnaires can be tabulated for 
analysis. 

3. Determination of how conclusions drawn from analysis of data can be 
used in the participant's own court to encourage appropriate changes. 

PllOCESS: 

1-
2. 

3. 

4. 

5. 

Participants will work on the case study in assigned groups. 
A pers;on from the LT",,-_ning staff will help facilitate the case study 
process. 

Each participant will read the case, read through the questionnaires, 
and start to tabulate information on the fo~~p:rovidedi th~ group 
may break this task down to speed the tabulation i,\tpcess. 
Following some work at individual reading and tabulation, the group 
will discuss the questions asked in the case study. 
Answers developed will be discussed and analyzed in plenary session. 

l29 



CASE STUDY 

APPLICATION OF JUROR ATTITUDE INFORMATION 

Background Information: 

Attached is a group of 20 completed Jury Exit Questionnaires from a 
large city court with a one-month term o·f service. 

Your Tasks: 

1. First, glance through the questionnaires, noting some of the items 
reportAd by the jurors in 'their comments and in their ratings of the 
various factors. List five of these comments or factors that you 
might wish to have investigated. 

2. Tabulate the responses to all the questions from the questionnaires, 
using the form given. 

a. Compute the overall averages (or distributions) for each question. 
b. How would you rate this court with respect to overall juror 

attitudes? 

3. Recognizing the wide range of ,;individual opinions, can you spot some of 

4. 

5. 
6. 
7. 

8. 

the reasons for favvrable or unfavorable attitudes? (Note that the 
questionnaires are ordered according to the response to question 8.) 
Compare the attitudes of those who waited in the jury lounge more than 
half the time as opposed to those who waited less than half the time. 
Did everyone get to serve on a jury? 
Is loss of income a factor in determining attitudes? 
From these tabulations and answers to the above questions, indicate a 
course of action the court might take to improve juror attitudes. 
Are the actions that might be taken based on the written comments 
consistent with those indicated by the tabulations? 

l30 

1 2 3 4 

E 

~ .. 1: e c ::I 

<3 ::I 

I en 
., 

I 
c S 

., 
III ~ II 

I!! ~ 
., ... .. .. 
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6 
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_____ 10 .-t r 
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14 
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JURY SERVICE EXIT QUESTIONNAIRE -# I 

Your answers to the following questions will help improve jury -s~rvice. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? I k{) 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? __ ~_%. 
3. How many times were you chosen to report to a courtroom for the jury selection process? L_-_ 
4. H'ow many times were you actually selected to be a juror? 1-
5. Have you ever served on jury duty before? Nt) How many times? 

6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. 0 

B. Treatment by court personnel ................. 0 

C. pnysical comforts ............................ IX 
D. Personal safety .............................. ~ 

E. Parking facilities .~.~.r. ~ 'P.~4-1 ~~. C 

F. Eating facilitias ............................... 0 

G. Scheduling of your time ....................... 0 

7. Did you lose income as a result of jury service? 0 Yes 

M'No 

Adequate Poor 
(2) (3) 

~ r 

X C 

0 0 

0 [J 

0 0 

~ n 

)( 0 

How much? ____ ._ 

8. After having served, what is your impression of juri service? (Answer one) 

A. The same as before- favorable? f' 
e·. The same as before- unfavorable? C 

C. More favorable than before? . U 

D. Less favorable than before? 

9,~n what ways do you think jury serJice can be improved? 

-Iu~1t$' S+eukb 'JDT AAVE TO . >TAN:b ARcsu~ F'01l- -~A.~ __ 
t-.~TA'I 'PE"&.lOZ> OF TlME IN\oll.& T'6+AN.5 MitJf}"lE'S l 

The following information will help evaluate the results and responses to this questionnaire: 

10. Age: 18-20 21-24 25-34 35-44 45-54 55-64 65-over 
n 0 0 0 • 0 [j 
'-' 

(a) (b) (c) (d) (e) (f) (9) 

11. Sex: o Female 

[)(Male 

,t, 
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JURY SERVICE EXIT QUESTIONNAIRE #2 

Your answers to the following questions will help improve jury service, Ali responses are 
voluntary and confidential. 

1. Approximately how man~ nours did you spend at the courthouse? ~ 

2. Of these hours il'! the courthouse, what percent was spent in the jury waiting room? @ % 

3. How many time~ were you chosen to report to a courtt'oom for the jury selection process? 3 
4. How many times 'Here you actually seiected to be a juror? -.J.../--
5. Have you ever se'rved on jury duty before? 71((' How many times? ___ _ 

6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. ~ 

B. Treatment by court personnel ................. li{ 

C. Physical comforts ............................ n 

D. Personal safety .............................. )8-
E. Parking facilities ............................. 0 

F. Eating facilities ............................... 0 

G. Scheduling of y10ur time ....................... 0 

7. Did you Jose income as a result of jury service? 0 Yes 

~No 

Adequate Poor 
(2) (3) 

0 0 

0 0 

J8. 0 

0 0 

0 ~ 

~ 0 

}t 0 

How much? 

8. After having served, what is your impression of jury service? (Answer~one) 

A. The same as before-favorable? Ji!-
B. The same as before-unfavorable? 0 

C. More fav(lrable than before? 0 

D. Less favorable than before? L., 
i 

9. In what ways do you think jury service cfJn be improved? 

_~~~MJI,Jd.IA ~~ 
~ "/tAt-~Wtt'~L,"i1L ~ . 
'------~--<------------------------------------~----------.----~~---

The following information will help evaluate the results and responses to this,questlonnaire: 

10. Age: 18-20 21-24 25-34 35-44 45-54 55-64 6S-over 
000 0 ~ 00 
(a) (b) (c) (d) (e) (1) (g) 

11. Sex: 0 Female 

~Male 

~~---------------------------=---------------------------------
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JURY SERVICE EXIT QUESTIONNIAIRE #" 3 

Your ant Vt ~rs to the following questions wiil help improve jury service. All responses are 
voluntary and confid~ntial. 

1. Approximately how many hours did you spend at the courthouse? 116 
2. Of these hours in the tourthouse, what percent was spent in the jury waiting room? 112 % 

3. How many times were you chosen to report to a courtroom for the jury selection process? 15 
4: How many times were you actually selected to be a juror? c:5 
5. Have you ever sen;ed on jury duty before? ~ How many times? .!).. 
6. How would you rate the following factors? ("'nswer aU) 

Good Adequate Poor 
(1) (2) (3) 

A. Initial orientatioel ............................. ~ 

S. Treatment by court personnel ................. ~ 

C. Physical comforts ............................ ~ 

D. Personal safety ......................... :' .. : .EJ 
E. Parking facilities ............................. 0 

F. Eating facilities ............................... ~ 

G. Scheduling of your time ....................... ~ 

7. Did you lose income as a result of jury service? 0 Yes 

~No 

0 0 

0 0 

0 n 

0 0 

~ 0 

0 0 

0 0 

How much? 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? X! 
B. The same as before-unfavorable? 0 

C. More favorable than before? 0 

0: Less favorable than before? 0 

9. In what ways do you think jury service can be improved? 
I 

The following information'f~iII help evaluate the results and responses to this questionnaire: ' 

10. Age: 18-20 21-24 25-34 35-44 45-54 55-64 65-over 
o 0 !:J 0 0 ~ 0 
(a) (b) (cj (d) (e) (1) (g) 

11. Sex: ~emale 
o Male 

.. '. 
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JURY SERVICE EXIT QUESTIONNAIRE '# .i.J. 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? /2-0 ~,-..() ~ 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 1'- ~ 
3. How many times were you chosen to report to a courtroom for the jury selection process? 3 
4. How many times were you (!ictually selected to be a juror? _-&1 __ 

-:L 5. Have you ever served on jury duty before? ~ How many times? _-=---__ 
6. How would you rate the following factors? (Answer all) 

Good 
(1) 

Adequate Poor 
(2) (3) 

A. Initial orientation ............................. C ~ 0 
B. Treatment by court personnel ................. :17" 0 0 
C. PhYSical comforts ............................ ~ 0 0 
D. Personal safety .................. , ....... :' .. : i' ~ 0 
E. Parking facilities ...................... , ...... 0 0 0 
F. Eating facilities ............................... i!!!'" 0 0 
G. Scheduling of your time ....................... .g .-, 

L.i 0 

7. Did you lose income as a result of jury service? eYes 

~o 
How much? 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? :~ 
B. The same as before-unfavorable? 0 

C. More favorable than before? 

D. Less favorable than before? 

[J .. 
...J 

ays do you think jury service can be improv!d? 

.. ~~'~-: 
The following information will h~~p e~aluate the results and responses to this questionnaire: 

10. Age: 18-29 21-24 25-34 35·44 45-54 55-64 65-over 
00000 CO 
(a) (b) (c) (d) (e) (f) (g) 

11. Sex: ~male 
[j Male 

-
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JURY SERVICE EXIT QUESTIONNA.IRE 'If 5 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1, Approximately how many hours did you spend at the courthouse? ! 3~ 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? So % 

3. Hqw many times were you chosen to report to a courtroom for the Jury selection process? ,~_-"--_ 
4. How man-y times were you actually selected to be a juror? 3 
5. Have you ever served on jury duty before? AJa How many times? -

6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. ~ 

B. Treatment by court personnel ................. IY' 
C. Physic~1 comforts ............................ 0 

D. Personal safety .............................. 0 

E. Parking facilities ' ............................. 0 
" 

F. Eating facilities ............................... 0 

G. Scheduling of your time ...... " ............... C 

7. Did you lose income as a result of jUlY service? ~s 

ONo 

Adequate Poor 
(2) (3) 

0 0 

0 0 

~ 0 

cY 0 

0 [!/ 

0 ~ 
cV 0 

How much? 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? V' 
B. The same as before- ur.favorable? 0 

C. More favorable than before? 0 

D. Less favorable than before? 0 

9. !n what ways do you think jury service can be improved? 

l'he following intormatlon will help evaluate the results and responses to this questionnaire: 

10. Age: 18·20 21-24 25-34 3~4j-. 45
0
-54 55-64 65-over 

o 0 0 ~ 0 0 
(a) (b) (c) (d) (e) (1) (9) 

11. Sex: 0 Female 

er'Male 

~.------------------~------------------------------------------------
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JURY SERVICE EXIT QUESTIONNAIRE' #6 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse'? flA.hOo.JtPa 30 
2. Of these hours in the courthouse, what percent was spent in the jury waiting r:~~? t).../Q % 

3. How many times were you chosen to report to a courtroom for the jury selection process? If 111 J )( 

4. Bow many times were you actually selected to be a juror? ~_ ~ 
5. Have you ever served on jury duty before? ~ How many times? ___ _ 

6. How would you rate the following factors? (Answer aU; 

Good Adequate Poor 
(1) (2) (3) 

A. Initial orientation .. , , , , , , , .. , , , , , , , , , , , , , . , , . , 0 ~ o 
B. Treatment by court personnel, ... , . , , , , , . , . , , ,:8f """ 0 ~ 

C. Physical comforts. , , . , . , . , , ........ , . , , . , , .. , 0 ~' 0 
O. Personal safety .. , ... , , ........ , , . , , , , ... , ... 0 g 0 
E. Parking facilities .... , .... , .. , ..... , . ~ ... , .. , . 0 

~'. 0 

0 ~ 
~ 0 

F. Eating facilities ........................... '" CJ 

G. Scheduling of your time .... , .............. , ... 0 

How much? 7. Did you lose income as a result of jury service? 0 Yes 

XNO 
8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? ~ 

B. The same as before-unfavorable? 0 

C. More favorable than before? 0 

D. Less favorable than before'! o 

------------------------------------------------------------------
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JURY SERVICE EXIT QUESTIONNAIRE #7 . '. 
Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did yo~ spend at the courthouse? '1 b 0 

2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 

6. How would you rate the following factors? (Answer al/) 

Good 
(1) 

A. Initial orienta.tion .............. , .............. ~ 

B. Treatment by court personnel ......... , ....... 121 
C. Physicah~omforts ............ , ............... [J 

D. Personal safety ...... , ...................... . 1t] 
E. Parki:19 facilities ............................ ,0 

F. Eating facilities ................................ '1%1 

G. Scheduling of yOIJr time .... ,I ........... , , ..... It§ 

7. Did you lose income as a result of jury service? u Yes 

'$ No 

Adequate Poor 
(2) (3) 

0 [J 

0 0 

~ 0 

0 0 

0 ~ 
0 0 

0 0 

How much? 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? 'ci 
B. The same as before-unfavorable? CJ 

C. More favorable than before? 0 

D. Less favorable than before? o 
9. In what ways do you think jury service can be improved? 

10 hOl","_ I"", ,..!?-,! e..> r~ .ft, be... r,:.J erA- r"."",g. 

The fol/owing Information will help evaluate the results and responses to this questionnaire: 

10. Age: 18-20 21-24 25-34 35·44 45-54 55-64 6S-over 
o 0 0 0 :gl 0 0 
(a) (b) (c) (d) (e) (f) (g) 

11. Sex: 0 Female 

9J:,Male 

~39 
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JURY SERVICE EXIT QUESTIONNAIRE #' 8 

Your answers to the following questions will help improve jury service. All re$ponses are 
vo!untary and confidential. 

1. Approximately how many hours did you. spend at the courihouse? s>o 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 

3. How many times were you chosen to report to a ci)urtroom for the jury selE'ction process? 

4. How many times were you actually selected to be a juror? k-
5. Have you ever served on jury duty before? AId How many times? __ _ 

6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. 0 

B. Treatment by court personnel ................. 0 

C. Physical comforts ............................ n 
D. Personal safety .............................. Q 

E. Parking facilities. " ........................... 0 

F. Eating facilities ............................... 0 

G. Scheduling of your time ....................... CJ 

7. Did you lose income as a result of jury service? 0 Yes 

~No 

Adequate Poor 
(2) (3) 

~ [j 

~ 0 

::J ~ 

~ C 
0 g-

O !B' 

C ~ 

How much? 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before- favorable? n 
B. The same as before-unfavorable? r5f 
C. More favorable than before? '1 

D. Less favorable than before? 0 

18-20 21-24 25-34 35-44 45-54 55-64 65-over 
0 ~ 0 0 0 0 0 
(a) (b) (c) (d) (e) (f) (g) 

10. Age: 

11. Sex: ~Famale 

o Male 
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JURY SERVICE EXIT QUESTIONNAIRE # 9 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? 30 _ 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? -.:...:1 j=--_% 

3. How many times were you chosen to report to a courtroom for the jury selection process? _~-\-_ 
4. How many times were you actually selected to be a jurol'? 3 
5. Havp. you ever served on julY duty before? N c) HoY! many times? __ _ 

6. How would you rate the following factors? (Answer all) 

Good 'Adequate Poor 
(1) (2) (3) 

A. Initial orientation ............................. ~ 

B. Treatment by court personnel ................. ts:. 
C. Physical comforts ............................ 0 

D. Personal safety ..................... j ••••••••• 0 

E. Parking facilities .......................... : .. ~ 

F. Eating facilities ............................... ®. 
G. Scheduling of your time ....................... 0 

7. Old you lose Income as a result of jury service? 0 Yes 

)'{l No 

0 [J 

0 0 

C 6( 

~ 0 

0 0 

0 0 

0 ~ 

How lTIuch? 

8. After having served, what is your Impression of jury service? (Answer one) 

A. The same as before-favorable? 0 

B. Th0 same as before-unfavoreble? ~ 

C. More favorable than before? 0 

D. Less favorable than before? 0 

hat ways do you think jury service can be Improved? 
fA. \I ( - 'I <; " _ S ~ 

~. ~"S~~~~~ ~~~~ 
The f~IIOWI gin rmatlon w II helpi evaluate the results and responses a his uestionna re: 

10. Aga: 18-20 21-24 25-34 35-44 45-54 55-64 6S-over 
o 0 ~ 0000 
~ ~ ~ 00 ~ ffl ~ 

11. Sex: Jlt.Female 

o MI.1e 
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JURY SERVICE EXIT QUESTIONNAIRE '# 10 

Your answers to the fol/owing questions will help improve jury service. All responses are 
volunt<::ry and confidential. 

1. Approximately how many hours did you spend at the courthouse? I a ~ A. 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? - 8 u % 

7 3. How many times were you chosen to report to a courtroom for the jury selection process? _-1---__ 

4. How many times were you actually selected to be a juror? ~~\ __ 

5. Have you ever served on jury dl!ty before? ~ How many times? """"'-

6. How would you rate the following factors? (Answer all) 

Good Adequate Poor 
(1) (2) (3) 

A. Initial orientation ............................. ~ ::1 0 

B. Treatment by court personnel ................. 0 ~ 0 
,...,. 

~ l.J C. Physical comforts. " ................. , ....... u 

D. Personal safety .............................. ::J ~ 0 

E. Parking facilities ............................. 0 c El"'" . 
F. Eating facilities ............................... ;::] 0 ~ 
G. Sched(J.ling of your time .. " ..... , ..... , ....... 0 LJ [J./"" 

7. Did you lose income as a result of jury service? C Yt!s How much? ___ _ 
~ . 

8. Atter having served, wh.at is your impression of jury service? (Answer one) 

A. The same as before- favorable? .. 
-' 

B. The same as before-unfavorable? 

C. More favorable than before? 

D. Less favorable than before? c 
9. In what ways do you think jury service can be improved? 

~... . -(\ 'n . \. \.~ 

The fol/owing informatl sponses to this ques 

10. Age: 18-20 21-24 25-34 45-54 55-64 65-over 
C 0 ::1 0 0 0 
(a) (b) (c) (e) (f) (g) 

11. Sex: ~e 
o Male 
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JURY SERVICE EXIT QUESTIONNAIRE '# /1 

Your answers. to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? 13.F._ 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? .?S % ~ 
3. How many times were you chosen to report to a courtroom for the jury selection process? ~---
4. How many times were you actually selected to be a juror? _~3=--_ 
5. Have you ever served on jury duty before? 'JAA How many times?_tt-L-__ 

6. How would you rate the following factors? (Answer all) 

Good Adequ~te Poor 
(1) (2) (3) 

A. Initial orientation ............................. 0 rV C 

B. Treatment by court personnel ................. C 12" 0 

C. Physical comforts ............................ 0 0 f£Y' 
D. Personal safety .............................. 0 IZ :J 

E. Parking facilities ............................. LJ CJ Q" 

F. Eating facilities ... , " ... , .............. ' ..... 00 ~ 0 

G. Scheduling of your time, ...................... 0 W C 

How much? 

~_~~~~~U'..L 
The fo~~rrnation will help evaluate "the results and responses to this questionnaire: 

10. Age: 18-20 21-24 25-34 35-44 45-54 55-64 65-over 
o 0 D· 0 0 f,?" 0 
(a) (b) (c) (d) (e) (f) (g) 

11. Sex: \Z'Female 
'--o Male 

H 
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JURY SERVICE EXIT QUESTIONNAIRE # 12 

Your answers to the following questions will help improve jury serviee. AU responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? 9( " ,\ 
2. Of these hours in the courthouse, what percent was spent in the, jury waiting room.? l:b ~~. 
3. How many times were you chosen to report to • courtroom lor the jury selection proce .. ? ~ 
4. How many times were you actually selected to be a juror? ;]. ~. I /-. .~ 
5. Have you ever served on jury duty before? 2/0 How many times? ~ 
6. How would you rate the following factors? (Answer all) 

Good Adequate Poor 
(1) (2)' (3) 

A. Initial orientation ............................. ~ 

B. Treatment by court personnel ................. (id/ 

C. Physical comforts ................. " ...... ... !tV' 
D. Personal safety ...... ,' ........................ V 
e. Parking facilities ............................. 0 

F. Eatina facilities ............................... 0 

G. SChe;u'lng of your time .......... , ...... : , .... ~. 
7. Did you Jose income as a result of jury service? 0 Yes 

IO-HO 

0 

0 

0 

0 

0 

~ 
0 

How much? 

0 

0 

0 

0 

0 

0 

0 

8. After having served, what Is your impression of jury ser¥ice? (Answer one) 

A, The same as before-favorabl~? 0 

B. The same as before-unfavorable? 

C. More favorable than before? 

D. Less favorable than before? [] 

9. In wh:!~ do you think juri service can be improved? 
\~~~, .. 

-~~ '. -

The following information will help evaluate the results and responses to this questionnaire: 

10. Age: 18-20 21-24 25·34 35-44 45·54 5~64 ~'65.over 
00000 ~O 
(a) (b) (c) (d) (e) (I) (g) 

11. Sex: r1rfe~ale 
o Male 

... -,-
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JURY SERVICE EXIT'QUESTIONNAIRE -# 1.3 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? ,/. 3 
\2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 40 _..:.% 

~ ... ~ How many times were YQuchosen to report to a courtroom for the jury selection piocess? ~ ___ ._ 

' 4. 'How many times were you actually selected to be & juror? :'f 

5. Have you ever $~rved on jury duty before? *~_ How many times? 02-
6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A I 't' I . t t·· . • .m fa onen a .on ...... '0 ,>, •.•.••.•.••••.•••••. 0 

5: Treatment by court personnel, , . , , ............ 0 

C. Physical eomforts ....... " .... " ...... , .. , ... C 

O. Personal safety ... , ......... , ........... :: . :. 0 

E. Parking faCilities , ........... , .. , . , .... , , ... , . 0 

F. Eating facilities .. , ........... , ..•... , , .... , ... 0 

G. S~heduling of your time .. " , .......... , .. , .. , .0 

Adequate 
(2) 

® 

Poor 
(3) 

o 
o 
r;&1 

o 
o 
o 
[25. 

7. Did you lose income as a resu!t of jury service? 0 Yes How much? ___ _ 

~No 
8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? 0 

B. The same as before-unfavo!a~!a-1 0 
C. More favorable than bsto.;e? ~ 

D. Less favorabh~tnan before? 0 . ' ki2(; ~~~.j'LIXI'i~ 
9. In ~hat w~y~ do you think j~r'Y' service can be impro~~~1-l./~()~~ J . 

i¥:;~£E1E!::!1~~~:~*t~<~m<£4f 
i,f VJ...t.H cr..tt:<..i:t<.cl.to fDU.':Cl{.d ~ffl/l.R.c-hrnt.a.e ../CH!('Pi-ti.k.) • 

The foHbwing information will help evaluate the results and response' to this questionnaire: . 

10. Age: 18·20 21·24 25"3435-44 45~54 55-64 65~over 
o 0 0 0 0 0 .~ 
(a) (b) (c) (d) (e) (f) (g) 

11. Sex: .~ Female 

o Male 

~----~.~---.. ------------------.------------------~~---------------
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JURY SERVICE EXIT QUESTIONNAIRE iF 1 'f 

Your answers to the followin~tquestions will help improve jur)' service. All responses are 
voluntary and confidential. ' 

1. Apptoximatt:!y how many hours did you spend at the l~ourthous~? l Z8 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? cO % 

3. How many times were you chosen to report to a courtroom for the jury selection process? Zl:? 
4. How many times were you actually selected to be a juro~? J-
5. Have you ever served on jury dutybefore? yl'.:!> How many times? ~ 
6. How would you rate the following factors? (Answer,,") 

Good Adequate Poor 
(1) (2) (3) 

A. Initial orientation,.", ... , .. >, ••• , •••••••• , ••• r:( 
B. Treafment by court personnel ....... , , .. , .. ~ .. [!?'" . I 0 
C.Physical comforts. , .. , ...... , .. , ....... , .... , 0 g' CJ 
D. Personal safet)' .-. :.: '" .. -................. , .. 0 :ti""-----=--n' = L. 

E. Parking facm~ies ............................. 0 o 
F. Eating facilities ........... , •.................. CJ o 
G. Scheduling of your time ....................... ~ 

7. Did you lose income as a result of jury service? ;: Yes. How much? ___ _ 

.!2'No 

S. After having served, what is your impression of jury service? (Answer one) 

A. The same as before- favorable? 

B. The same as before - unfavorable? U 

C. More favorable than before? 

D. Less favorable than before? 

9. In what way'a do you think jury service can be improved? 
I'l..' - .• , ~ ~A.IA~ ~., 

aA"-.; ~~ ~~~~'''.y .49.' 

~ ~ ~ 4t~""be 4 /lU. Ck-r&J ~ hU---. __ 

~~~~d~~.~~ 
The following irtfom,atior. will el v~te~e~ults and resp~es-A6 ~n'i~~u s i nnaire(".r -. 

10. Age: 18-20 21-24 25-34 35-44 45-54 55.64 "~5-over' 
0000 Vu 0 
(a) (b) - (c) (d) (e) (1) (9) 

11. Sex: ~emale 
o Male 

~ ... 
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JURY SERVICE EXIT' QUESTIONNAIRE '#- 15 

~fo,ur answers to the following questions will help impro~/e jury service. All responses are 
vo untary and confidential. 

1. AlJproximately how many hours did you spend at the courthouse? l f D 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? ~O 01 

3 H', . 10 

'. ow many times were you chosen to report to a courtroom for the jury selection process? tf 
4. How many times were you actually selected to be a juror'? '3 
5. Have you ever served on jury duty before? " . No How m'-a-n-y-t-imeS? ___ _ 

6. How would you rate the followili§ factors? (Answer all) 

Good Adequate Poor 
(i) (2) (3) 

A,' Initial orientation ..................... , ...... :~ ; r'\ 
B. Treatment by court personnel ...... < •• > •• , " •• :1i( 

. , .' .'.. / 'I 

C. Physicai comforts ............ , .... , .......... 0 

D. Personal safety ..... " ....................... ~ 
E. Parking facilities . . . . . . . . . . . . . . . . . . . .. . ...... ~ 
F. eating facilities ............ " .. " .... " ....... 0 

a.Scheduling of your time ............. , ......... ;a 

o 

o 

n 

o 
o 

c 
7. Did you lose income as a result 01 jury service? 0 Yes How much? ___ _ 

. . }(NO 
8. After havmg served, what is your impression of jury service? (Answer one) 

A. The umeas before-favorable? u 
B. The same as hefore-unfavorable? 0 

C. More favorable than before? 

D. Less fClvorable than before? 

'.~ t. 1. 

.J.47 
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JURY SERVICE EXiT QUESTIONNAIRE '# 16 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? IdO 
2. 01 these hours in the courthouse, what percent was spent in the jury waiting room? 7S" % 

3. How many times were you chosen to report to a courtroom for the jury selection process? -I-l ..... ;:l""""-_ 
4. How many times were you actually selected to be a juror? I 
5. Have you ever served on jury dUty before? JjtS--_ How many times? _ ..... 1 __ 
6. How would you rate the foilowing factor~? (Answer all) 

Good Adequate Poor 
(1) (2) (3) 

A. Initial orientation ............................. ¥ ;"I r 
'---

B. Treatment by CcJurt personnel ................. cV ....... 
L.... 1....J 

C. Physical comfolis .......................... , .! , ~ , -
D. Personal safety .............................. -/ ....., [J t-

~ 

E. Parking facilities . . . . . . .. . ................... :-: 

F. Eating facilities ............................... 0 

G. Scheduling of :'our time ....................... :: 

L.1 if 
~/ 

L- 0./ 
~ n 

7. Did you lose income as a result of jury service? C Yes How much? ____ _ 

~o 
3. After having served, what is your impression of jury service? (Answer one) 

A. The same as before- favorable? 

B. The same as before-unfavorable? I' 

C. More favorable than before? 

D. Less favorable than before? 

I 
I 

9. In what ways do you think juri' service can be improved? 

wbi (~- it p-ro \l2d.. :to bee a.... \t~ ~(,v5rtgJ.,"1r" t2.(Plil eM-+!...) 
~ (~ ~e.M£.ttf= T> Can $uSSp>T J: W\ SUije.,Si- i 
C\.. ~dRk\ (>re-sclecJ.tok '1iJe.S±iOv'\(\UIC'€- ,,-- fY'CLtl flot ~ I 
~Si \€..~ 

The following information will help evaluate the results and responses to this questionnaire: ,. 

10. Age: 18-20 21-24 25·34 35-44 45.:5~ 55-64 65-over 
COG [J tV'"' 0 0 
(a) (b) (c) (d) (e) (1) (g) 

11. Sex: CJ Female 

ria Ie 

------------------------------------------------------------
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JURY SERVICE EXIT QUESTIONNAIRE -# 17 

Yolur answers to th~ following questions will help improve jury service. All responses are 
vo un~ary and confIdential. 

1. Approximately how many hours did you spend at the courthouse? /Ig../~ of jJ {)~: 1-'1) 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 8,).J % 

3. How many times were you chosen to report to a courtroom for the jury selection process? -6---
4. How many times were you actually selected to be a juror? 2..! 
5. Have you ever served on jury duty before? _~. How many timeS?-tI __ _ 
6, How wou!d you rate the following factors? (A~wer all) I 

Good Adequate Poor 
(1) (2) (3) 

A. initial orientation ............................. c:; ~ 

B. Treatment by cou~ personnel ................ . 

C. Physical comforts ............................ CJ 

D. Personal safety .............................. 0 

E. Parking facilities ............................. LJ 

F. Eating facilities ............................... = 
G. Scheduling of your time ....................... C 

o 
LJ 

o 

7. Did you lose income as a result of jury service? 0 Yes Ho'N much? ---
}(No 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? :....,; 

B. The same as before-unfavorable? ~ 

C. More favorable than before? 

D. Less favorab:e than before? ~ 

21·24 25~~'" 35·44 45-54 55-64 65-over 
0 0 0 C 0 0 
(b) (c) (d) . (e) (f) (g) 

11. Sex: o Female 

~ale 
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JURY SERVICE EXIT QUESTIONNAIRE -# 18 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

~ 1. Approximately how many hours did you spend at the courthouse? --1./~ __ 

2. Of these hours in the courthouse, w~at percent was spent in the jury waiting room? 

3. How many times were you chosen to report to a courtroom for the jury selection proces~? 
-::> 

4. How many times were you actually selected to be a juror? . ~ 

5. Have you ever served on jury duty before?' V['~~:; p__How many times? __ I 
6. How would you rate the following factors? (Answer all) 

Good Adequate Poor 
(1) (2) (3) 

A. Initial orientation ............................. A 
B. Treatment by court personnel ................. ~. 
C. Physical comforts ............................ D 

D. Personal safety .............................. ~ 

E. Parking facilities ............................. :::J 

F. Eating facilities ............................... 0 

G. Scheduling of your time ....................... [J 

7. Did you lose income as a result of jury service? CJ Yes 

t:(No 

D 0 

0 D 

~ [J 

0 0 

D ~ 
lSi 0 

]8f C 

How much? 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorc:ble? 0 

B. The same as before-unfavorabie? 0 

C. More favorable than before? 

D. Less favorable than before? 

n LJ 

-- -----~~~~--------- ------~--

% 

JURY SERVICE EXIT QUESTIONNAIRE # 19 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? It. 
2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 9" 
3. How many times were you chosen to repor! to a courtroom for the jury selection process? ____ CeL---
4. How m.any times weJe you actually sel~cted to ~e a juror? , 

% 

$,. Have you ever served on jur.y.duty before? /)10 How many times? __ 

6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. il" 
B. Treatment by court personnel ................. 0 

C. Physical comforts ............................ 0 

D. Personal safety .............................. 0 

E. Parking facilities ............ " " " ........... D 

F. Eating facilities ............................... 0 

G. Scheduling of your time .... " ................. [] 

Adequate Poor 
(2) (3)· 

o 
[if 

ri' 
o 
[] 

[] 

o 
7. Did you lose income as a result of jury service? JiYes How much? ___ _ 

ONo 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? 0 

B. The same as before-unfavorable? 0 

C. More favorable than before? 0 

D. Less favorable than before? p( 
9. in what ways do you th!nk jury service can be improved? J 

(5 CZff.er t'~·7/;Cz..a -I?t.?O C,..c· f2/?JS£.1ec.&c/-e- L/;if(?6C'~ -r-eTi' 9. In what ways do you think jury service can be impro'"ed? 

AJOT /hLa71..~' ttpQU -1z; /)taLe a Cd?lknt~ __ 

I 

ihe following information will help evaluate the results and responses to this questionnaire: 

10. Age: 18~20 21-24 25-34 35-44 4U4 55-64 65-over 
DOD [J ~ D 0 
(a) (b) (c) (d) (e) (1) (g) 

. r 11. Sex: o Female 

~'Male 
I 
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The following Information will help evaluate the results and responses to this questionnaire: 

10. Age: 18-20 21-24 25-34 35-44 45-54 55-64 65-over 
0000000 

11. Sex: 
(a) (b) (c) (~) (e) (1) (g) 

~Female 
DMaie 

151 
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JURY SERVICE EXIT QUESTIONNAIRE #20 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? 9' (J 

2. Of these hours in the courthouse, what percent was spent in the jury waiting room? 9.)- Yo % 

3. How many times were you chosen to report to a courtroom for the jury selection process? ---.;7 __ _ 
4. How many times were you actually selected t~ be a juror? ~ (,";cJ uJI";1 I h) c.d -I-r, ~) 
5. Have you ever served on jury duty before? 1\1 0 How many times? ___ _ 

6. How would you rate the following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. [I] 

B. Treatment by court personnel ................. 0 

C. Physical comforts ............................ 0 

D. Personal safety .............................. 0 

E. Parking facilities ............................. 0 

F. Eat!r.g facilities ............ '" .. ' .............. 0 

G. Scheduling of your time ....................... 0 

7. Did you lose Income as a result of jury service? [] Yes 

~ No 

Adequate 
(2) 

0 

III 
fjJ 

[jj 

0 

0 

0 

How much? 

Poor 
(3) 

0 

0 

0 

0 

III 

~ 

0 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before- favorable? 0 

B. The same as before-unfavorable? 0 

C. More favorable than before? 0 

D. Less favoratlle than before? 1M 

NO 

I 
• 

10. Age: 18-20 21-24 25-34 35-44 
. 

45-54 55-64 Ph!.p«'~+I"'Q ) ......... OYs 

0 0 0 0 0 • ~"c.\-t..&y o-v-"" .. + Rhl. 
(a) (b) (c) (d) (e) (f) ~;\\\.~ ..... e' ...... '·'re.J 

11. Sex: o Female t{~ --~+- .l~.~~ ~&. ... \.c: 
• Male ~c...,.""" ',f 'P0~'<.' b I ~ 

g~ (j)'~ 152 

c!.....R.. Vl ~ 'A ~ 
, .... .,;-

~ ". 'r<, " ~ "",".~.,., '",-, .. ,~, ",,,' - ii., 

I 

I ',. 

fl··'···. 

lZ 
i 

~ . 

.. 

• 

SESSION 13 

REPORT BACK ON CASE STUDY AND 
INFORMATION FOR JURORS' 

3:15 - 4:00 p.m. 

Day II 

TRAINING GOM2! 

1. 

2. 

3. 

4. 

RecO~itio~ of the significance of data derived from Jury Exit 
Quest10nna1res as related to participants' courts. 
Knowledge of information sources available for identifying juror 
attitudes. 

Awareness of methods used to better inform jurors who are called 
service.· _ 

Viewing of one court's (Wayne County, Michigan) method of juror 
orientation. 

~53 

for 
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INFORMATION SOURCES 

• Qualification Questionnaires 
• Summonses 
• Information Sheets 
• Juror Handbooks 
• Orientation Lectures 
• Movies 
• Courtroom Instructions 
• Exit Interviews 

154. 
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E[!~"IN L. GARDNER 
Jv'i'lV CO,..MJS.IONEIt 

DAT[ 

r 

L 

Dear Citizen: 

AREA 

• 

THE SUPERIOR COURT 
OFFICE OF THE JURY COMMISSIONER 

COURTHOuse. COURT COMPL£Jt 

VENTURA. CALIFORNIA 113001 

PR£CIUCT 

PHONE 64B.6131. En. 22!5!5 

72-34300 

,,, ,,~,,",," w'>h "",d",,, ",m"d h, >h, ,,,"''',., C,,,''. "'" h ... b~" d""".,,, ., • 01"""'" "',' ''''0' ,,, <h. ''''''''' C,"" " the County of Ventura. 

" " 'h, d,,~ ,. >h, ,,,' C~m'""",, d",,,"", " '"'"'" ,"d '"'''m him"" '" "'"'' " ,h, '''''"'OI'M, " ""'"' ",Id,,,. '" hi, county who may be subject under the lows of thIs state to be s:Jmmonecl for jury duty. He may require any person to answer, under oath 10 be 
.dm'""""d b, h'm. ,II ""h '",,","' " h, m" .dd"" " Mh ''''''" ce,", CO,. "oc. ,,,. 2O'-C1. A"",,, " "m",,", " '" " , I'"~ 
'" " h, " , ""'M " 'h, ""'''d ".", ,/ 'h' '" ,. " '~" .• '''''M' " 'h, 5"" ."' ., >h, C""" fu, '"' "'''. '" ""',,,"~ " h', natural faculties, of ordinary intelligence, not decrepit, and POssessed of sufficient knowledge of the English language. 

Y.", ",,,II.". ",m,,,,". '''''''" d""m,", wHi b, b,,,d """" <h. '"",m'''M ",," '" "''' .", .. " " 'h, '"''',."' """'",d ." 'h, 
"A "'do,,, •• '"'''''''' ,,,,,," ,,'"'" '" >h, bo,' •• ,hO, """. Y.", "" '", 01 """." " ,,,d "m" .. ,." •• ALL 'h, '"" "."' " '''',,'' '" """, <h. "',,'" ••• " "m"",d .ff,d",,,. 'h, ""m"', •• "",,,,,,, ",., '''ro" '''''',,''' b, <h, ,,,',,',, C,," w," b, "',,," b, 'h, Co,," using mainly the list of persons delermined to be qualified by the Jury Commisslol"'er. 

'~""'" ,,,., '''''' ".m, 'HOI ". '''oo"d '- 'h, '"d,,,' ',m' .• """, T"., ''''' U" .• "d ." d"""" ,,, <h, '''d,,,' "m"'"'''''' T,'" ''''' .... A, 'h, "',,,d,, •• <h, C,," "'""". ""'"'''' ",., ,,,ro" ." drow, 'rom 'h, '"d,,,' 5'm' .• """" T"" ''''' .... "d "'m. m'",d ,. OI""d 'h. ,,,',,',, C,," '"d '"'' " • ~mb" ••• T"., ,,," ,,",' 'rom whkh ".m" wHi b, drow" " m.k, '" "',' '"'' ",,'," ." ""'''''" '''''I From <h". ",,'," ",., I",'" •• " ''''''"' ",,,,h ""mb" " ",., ",,",,' w," "'" "00" w", b. 'm""",d " '" ''''h ,,~ 
51"" 'h, "'m, '"'' 10"" 'rom 'h, '"d,,,' "m' .• ""~, ;"" ''''' '" '" drow" b, '01. " "M" '" '''di'''d wh," '''' "'m, ,'" b, d"w" 10 m.', '" • T,'" ''''' P.",1. Th, ,,,., '01" .'"' <h. ""mh<' •• "',' d." " .. whO,h • ,ro,~",,, ,,,., I"ro, wm b, '""'''d """01 be predetermined. 

0""", <II, ",''''' •• "'''' I"', ""'" wh,,, "'" h'" "m'/'''d <II, •• ".,',,' "","m,,,,,. "'" w'" "'Iomol'"", '" '''""d ... <h, bo,. once of the term and will not be subject to inclusion in any otfier Judges' Semi-annual Trial Jury list for at least a year: 

,,/ • .", "'" h." "'''' '~m 10 w" " , "'" I",,, '" • ,,,II,,,,,, ''', ,,,d ,ho" "'" '" ""h""d b, 'h, """ """" "m,'''''" .. termination of Ihe ca$e, or 

~, wh,,, "'" hOI, '''''''d ." 'h", """" ",., d.". h", ."'" • ..., roll "", ,,, ,IIh" " bOlh 'h, '",,,, .. C,," ,,,~ A'"mb/, R"m 
or a deparlment of the Superior Court and you have not been sworn to serve as a lriol juror in a particular case. 

'T fS VERY 'MPORTANT <hOI "'''' "Mhd .. " o. p,,,,,,,,,, ,,,,,," b, "m,""" "" .. "'. d ... d. "'''''' '"d ""'m'd 10 ,110 0"',, 
.f ,,," C.mm'''''",,_ Tho",,,,.,,, ,."." ,,,w,h ., , ."'" '0 C,,"" " ""''',d'" <II, "'",d", •• III, ""''' '"d ,,, 'h' '~"",d d,. m."d fu, I""". T. '"'' w"h 'h', ,~,~,'" w,,' '~d. "" Offk, •• ,,," C'mm'''''M' " ~,., m"hi.", m"h.d,. Y" m., '"'''' 'h, "A" 
"do,II •• p~",,, .. '''' .... m." .",,,,,,11, ,,"III 'h, '''''m " ""''''''. b", '"" <II, "'",", ,ff,d"" ,'" b, '01""", ." "" '''m,",", file. Your jury servIce record and any doctors', employers' Or personal letters will be attached to your affidaVit. 

" " "'''"d 'hOI /"" ""'" .fI," 'moo,,, • h"d'hi, ." """"'. b", <II, ",h' '" ",., b, ,,," " ."' •• 'h, ~" '""d'm,",,, A~",," "'""'/" """.,,'" b, ,h. '~""""'" '" .11 '''~,. " " ,h, d"" '"d 'h' '''''"''blli" •• "'" q~/W .. ,'Ii,," 10 ""dOl I"" ""',, ,"'" "II'd "PO" 10 d. ". M"~,,,. "'" ,h,,1d ""d ,,,,h ""',, bOlh ,,,",,,""' ,,", '~"di",. " w'" gO" "'" <h, ,,",',",." •• h .. ,", """" po,. 
ticipoted In the administration of justice. 

F.iI"" " 'mm"""" "m"", '"d ""'m <h, "Mhd"" •• P""""" ,,,,,," '" <h, '""'"d ""-'dd'''"d. "'m,.d '"",." ,'" " ..... shate your bein9 summoned for examination by the Jury Commiss ioner. 

Th, "A'''d .. " •• 'ro,,,,,,,, ,,,~ .. " .,,, ""d b, III, ''''' C_m,,,,,",, ,,, 'h, '""iI,,", •• ,ro"""" "',/ /""" 10 b'"m, _mb", 
•• ,,',' '''' II,,, ." "" '" III. M"",,,,,, C"''' •• 'hi> C""" •• V""", •. ThOl C."" "'" • ~"h., "mil" ,ro"d"" 10 .blo'" '''''''''" 
trial jurors for venires from which to make up juries of 12 persons or such number as trial counsel wi /I agree upon to try particular cases. 

II "" h." m."d '''' "." ,. ""d."" "'m'","", "" ., '''' ,"" C""'" ,/ .... " '""", •• " "'" ,ff";,,, ,"d ","," "," ,h. '". 
closed envelope. 

~
very trUIY.YOurJ::s, • ~ Jurors' qualifications are set farth in Code Civ. Proc. Sec. 198. 

Jurors' disqualifications are set forth in Code Civ. Proc. Sec. 199. 
Right of Exemption from jury service is set forth in Code Civ. Proc. Sec. 200. 
Right to be excused from jury service is COvered by CfJde EDWIN L. GARDNER 
Civ. Proc. St'c. 20 I which reads: Jury Commissioner 

"A I"", ,""" ,,01 '" '''~d b, , ~" ." ,,,,h, .. "',,., ,,~ " fu, h"d'h". " flu '''''''''"',"" 10 ,," I",,,', b""",,,. b", '"" 
wh,,, m,"'", '"I"~ " "'''ru,II." '" ,," I"'''', '''''''' " •• '''''", '"'ru'''d 10 <old ,,,'" " <h'~""'d. " ,h." <0" I"",', h""h. " wh," <h, h .. llh " , .... ' "" •• ",Id I"ro," fumil,. " ,ho" 'k'",,, " d,,<11 •• , _mb" •• ,," ,,,,,,', "mll, m.k, " """"" ... said juror to be excused." 

-OVER_ 

155 
a. 



1-6-8 

JURY SERVICE RECORD 

VENIRE ISERVEt 

Do Not Fill In Above Space. 

AFFIDAVIT OF PROSPECTIVE 
JUROR 

This affidavit is to be completed by the individual personally in own handwriting 
without assistance oi any oiher person and returned Immediately. 

72- 34300 Mr. __ _ 

Mrs. __ _ 

"Do Not Complete" ~ 
DISPOSITIO~ 

OK-by: 

Deferred to: 
by: 

OUT -by: 

~ ___________________ -J 

1. Full nome:----------~I.~.~'~~T~.7L7. •• ~T~.~.~M~t-.~y~'.~.~T~.~.M~t.~,~.~'T~,.~LI'---------
Miss __ Social S&curity No. _____________________ _ 

ICHECK I 

2. M a i I Ad d re ss: ~,;::. ;;-o.-':-;.;";;O:-:';-;T;;.~£E;-;T;o,-;;O~.-;'~. O"U;'T'rt ";;.:';0:-. -';'."'0'."0;;'''.''01.. ))00. ... , •• 0. • 0 X • o. ) (CITY) IZ1P COD.E) 

Home Ad d re .. : --"'.;";;0"'. -;.-;;;.0;;-;;. T".;;t"'t'T .-.;'y;oE,". Uo.;E'.'.;oO,"u "L E"y;.: .... oO".IH'" G"'";;w",;v,-:-, ii.o~."o;;'---------- ·--------:-::'C""T;::'''"'-------------- (ZIP coo E) 

Business or 
Res. Phone _____________ _ 

Bus. Phone Emp loy men t Addres.: -,-,-o.-.'-O-'-T-.-"-T-.-''''"Y-£'-u-=£'''. --.OUL tY'.O. HtOHWAY •• 0'0; (CIT'" I 

3. Agel _______________ 4. Are you a United States citizen? Yes ____ No ______ _ E"t. N". 

5, How long, immediately p,eceding Ihls date, have you bee" a resident of Ventura County? Y"ar(s) ______ Month(s)I ________ _ 

6.15 own ca, __ , bus __ , ta"i ____ tran.portatior. ayailable to Superior Court? Ventura: Y"s __ No ___ O"nard:Yes ___ No __ 

Is own CO( ___ , bus __ , ta"i __ tronspo<'ation available to Municipal Court? Camarilla:Yes __ No ___ O"nard: Y"s __ .No __ 

7. How is your eyesight (with glasses if yo.! wear them)? Good Fair Po a r _____ _ 

How is your hearing? Good ____ Fair Poor Do you wear 0 hearing aid? Yes No ____ _ 

How is your health? Good Fair Poor Physicol disabilities: ____________ ~---------.------

Have you any physicall:~ mental infirmity that would prevent you from serving as a juror? Y"s _____ No _____ If "YES", ""plain 
in full and enclose a doctar's statement:' ______________________________ _ 

8. Have !,~u ever been convicted of malfeasance in office or any felony or other high crime? Yes ____ No ____ 1f "YES", lisl 
do;;.e, place and offen .. : _________________________________________________________________________ _ 

9. Can you read, write, speak and understand English? Yes ____ No. ____ _ 

10. What is the extent of your education?' _________ . _______________ -'------------------------
t 1. What is your occupation or prof .. sion?·~ _________________ ~.__'_ _____________________ _ 

Name af employer: Number of employees: _______ _ 

Tl'pe of busine .. af employer: 

If .. If·emplayed: Give naml! under which businus is operated: 
Numberaf .. rnploy.es:, __________________________________________ _ 

If retired, occupation 9' ~rofeSlian before retirem"nt: 

12. Marital Siatus: Sin'gle ___ , Married ___ , Separat.d ___ , Divarced ___ ,Widow ___ , Widower ___ _ 
All" of children living at home: __________________________________ . __________________ _ 

Con sup.rvision for children be provided if you are called for jury duty? Yesi ___ Na, __ _ If "NO", e"plain ________ _ 

13. If married; full nam'. of spou .. : _______ . _______________ Occupation or P.ofession' ___________________ _ 
Name of em player of spouse:: ______________________________________________ Bus. Phone: ____________ ~ 

14. bat. last served or discharged from trial jury service in a California court of r.cord: ________________________________ _ 

Hove yau served as a grand jurodn a coul! of California (lnd been discharged within a year immediately preceding this date? Yes_No __ 

15. Do,you have a legal e.emption Cl"t e.cuse from jury service? Yes ___ No___ If" YES", 10 claim or state: ___________ _ 

------~,,~~~.---------------------------------------------------------
--------.,~~--------------~---------------------------------------------

I CERTIFY UNDER PENALTY OF PERJURY THAT THE FOREGOING IS TRUE AND CORRECT (C.C.P. Sec. 2015.5). 

(DATE) (CITV) (STATE' (SIGNATURE OF PROSPECTIVE JURO'" 
JURY COMtr.4R • .'72 
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JUROR QUALIFICATION QUESTIONNAIRE 

• TtiJI qua(Jru!!!re II neceuary 10 delermine your qualification for jury lemcc in xxxxx County. II mUll be filled oul and 
relurned 10 the court in !.\e enclosed envelope within 10 days. 

• ThiI llnol a IllnuJ1Ol11 for JUI)- dlltj.lf you qualify and your JWne II drawn, a summonn will be lent to you Indicalinl the 
date and location you should report for jury semcc. 

• Failure «0 return thiI compleled fonn may requlu a penona! appearancc before the court. PeuolII f~ to a"pear as directed 
may be fined not more than $190 or Impriiofieci in ~ countY jail nol more than 2 days, or both. .. 

• AppUeable statula eonceminl juror qualification and semcc are printed on the revene side of this fonn. 

J. 

2. 

3. 

4. 

s. 
6. 

NAME 
ADDRESS Complete and Return Within Ten Days 
CITY, STATE 

tLEASl! I!N11!R CORRl!CJ' ADDR1!8S IF NI!CllSSAIlY 

Yes No 
(dleck ane) 

D 0 

D D 
D D 
D D 
D D 
D D 

Have you served on jury duty within the past 12 months? 
If yes, where and when? _______________________________ _ 

Are you a citizen of the U. S. and over the lie of 18 ye:rs? 

Have you been a resident of xxxxx County for 6 months? 

Are you able to reid, speak, and unclentand the Enallsh 1an8lJl8ll? 

Are you ineligible 10 vote because of a felony conviction? 

Do you have I physical or mentalinfmnity which would affect your abllily to serve on a jury? 
(see No. xx on the revene side of this ronn) 

Sip Here _________________ _ 

Sample Qualification Questionnaire 
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r-----------------------------------------------------------------------,------~-~~~~.~~~.~,_~. 

JUROR'S INSTRUCTI.ONS AND INFORMATION 

Questions concerning jury service should be addressed to Mr. xxxxxxxx, Deputy Cleil:: of the Court, in the Jury Ofri.:e, Room 
100, Courthouse. telephone xxx-xxxx. 

Jury 'term. Jury service is for xx working days unless you are excused by the court. Unleu otherwise instructed, court is in 
session Monday through Friday, from ICJ:OO AM to 12:30 PM and 1:30 to 4:30 PM. Lunch hour is 12:30 to 1:30 PM. 

Location: The Courthouse i310cated at the intersection of Courthouse Road and Center Street (see enclosed m.p). 

Buses and Puking: A city bus map is posted in the jury room and the 'enclosed Municipal Transit brochure show. cumnt 
routes :IJld schedules to and from the Courthouse. A police officer is always on duty near bus atops. You may puk free 
of chuge in the garage behind the Courthouse if you present your jury summons to the attendant. Free spICe is abo 
available in the public parking lot at the corner of Courthouse Road and Center Street. Both locations are shown on the 
enclosed map. A safety e~cort to parking lots will be provided at night. 

Fint Day: Enter the Courthouse through the Center Street entrance and take the elevator to the 5th floor, Room S02. Report 
at 9:00 AM to sign in and recer.'e instructions from jury department personnel. You will see. short mOvie, hear a brief 
explanation of the jury system oy the presiding judge, and be issued badges signifying your slllrul as a juror. You will 
remain in the jury lounge until you are assigned to a court. If you have not been assigned to e court by 2:30, you wiD 
generally be excused for the day and told when to return for further duty. 

Second and Subsequent Days: Follow instructions given by the judge or jury clerk. 

Available Faciiities: 

• You may receive emergency telephone calls in the jury lounge (telephone xxx-xxxx). In an extreme el!JUBCncy, 
inform the jury clerk, telephone xxx-xxxx. 

• In the jury lounge, there are small lockers for personal articles (but no "alue.bles), telephones, desks, nCHlllokina 
areas, and reading matter. 

• The cafeteria is on, the 3rd flaul to the right of the elevators. You may bring a lunch if you prefer. Vendina 
machines for coffee and cold dril1ks are located in the cafeteria and outside the jury lounge. 

• Restrooms are locat~.i in the jury lounge, outside the, cafeteria, and outside the courtrooms. 

lwor Fees: The StaW Legislature has authorized the court to pay you S IS.OO each day you report to Uie CourthoulC, plus 12 
cents per mile, round trip, from your {csldence. Payment is computed on the last day of senice and a check is mailed to 
your home address approximately four days later. Certification of attendance for your employer can be obtained from 
the Finance Office, Room 123. 

TrW Duration: Average trial !tngth is one 10 three days, but a few trials last much longer. The trial judge wmadvise you or 
probable trial dunljon and may excuse you from serving If the trial is likely to extend beyond your term. 

Oveml&ht Stay: Jurors are almost never detained overnight, but you may be sequestered while deliberalinl on a ~ 
verdict or for the duration of a highly publicized trial. The bailiff in chuge will notify your family if you IR to be 
sequestered. 

To Report an AblCnce: If illness or emergency prevents your attendance, call xxx-xxxx as near to 8:00 AM as possible. After 
4:30 PM, call xxx-xxxx. 

CIoIin8 of Court: The deci:ion to recess court is made.by the presillingjur;\t!e. C"!'I.'~ ~Qt announcements on WXYZ AM_~ 
between 7:30 and 9:00 AM and WPAX FM beginning a.t 6:30 AM. If there is no announ~mciit by 8:1S AM, you 
should proceed to the Courthou:c. 

Sample Information Sheet 
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APPROACH 

• Rec~gnize Diversity of Audience 
• PrOVide Information at Proper Time 
• Proper Amount at Proper Time 
• Information Should Be Consistent 
• Information as an Entity 
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EXHIBIT A 

INFORMATION FQRJUh~RS 

A. Introduction 

JuroT.S are a cross section of the community~ varying in ability, 
education, training, experience, and williIl,gness to serve. Most report 
for jury duty with little real knowl~dgeabout what to expect during ~h~ir 
term t")f service • Although courts provide a wide range of instructional 
l'llaterial for them, many leav~ with questions still unanswered, and prosecu­
tors and judges themselves sometimes complain about the inaptitude of new 
jurors. 

111e problem is to determine what kind of infonnation is essential for 
jurors and when this information should be presented. In an endeavor to 
provide guidelines for solving this problem, instructional materials for ". 
jurors in a large number of courts have been reviewed and analyzed t9li~ied: 
what appears to be roost useful and efff]cti ve in preparing j~r9r;;; for their 
part in the jUdicial system. ..' 

B. Information sources 

The following types'6f instructional material for jurors were found in 
the courts.',:f,itudi~·s. 

• Qualification Questionnaire 
• Sumroons 
• Information Sheet 
~ Juror Handbook 
• Orientation Lecture 
• Movi'?>-
• Courtroom Instructions 
• Exit Interview 

Not all C9tl..'t'ts use~J~heis'e sources of information, nor do all use them 
in --the same way. Because these instruments vary so much from court to court, 
their pu~oses and the experience of many courts in accomplishing those pur­
poses are discussed in the paragraphs which follow. 

L Qualification questionnaires. Jurors learn through the qualifica­
t10n questionnaire that they are being considered for juror duty and that 
they may be disqualified, exempt, or excused. under certain conditions. 
Some qualification questionnaires have a few questions directed at ascertain­
ing age, address, residence, and occupation; others have many questions. 

There is great variation in the rate of response to the questionnaire 
among jurisdictions, suggesting that in some areas citizens may view the 
authority of the qualification questionnaire as less serious than that of 
the sumroons. 

1.60 

Both the ,g;J.\estionnaire and the summons provide similar information to 
prospect.ivc'::fttrors. How completely these are integrated is a problem for 
each C6Urt. 

, 2. ~ummons. The modern ~ummon~ to jury duty is a small computerized 
sheet usually sent by ce~~,.i.,..fitl:itl, ntail to citizens selected bv some random 
~rocess from the S':!cM:i;:f:led wheel. The SUIllIOOns always tells-the prospective 
~uror wh7n to ... CQ~1:0 court and where the court is; but Gome give additional 
l.nformatl.QnlSUch as the following~ based on a review of summonees used by 19 
courts: ... 

Content of Sumroons 

Where To Report 
When To Report 
How to Request Excuses 
List of Possible Excuses 
Penal.ties for not Reporting 
Term of Jury Service 
Jury Fee To Be Paid 
Parking Facilities 
Information Sheet Attached 

No. of 
Courts 

19 
19 
12 

8 
10 

8 
6 
4 
3 

. No.single court 'covered all those pOints. ~le one most nearly 
satl.sfyl.ng total coverage is the sumrr~ns used by the New York Supreme Court 
of New York County, reproduced in Figure 1. This court does not enclose an 
information sheet with the suror.~ns. 

3. Juror Handboo~s. In most courts, ?\lrOr hanclbooks are provided to 
jurors on thE!iJ7 first day of 1:>er.r:i;ce. 'lilie l2 handbooks reviewed va:r.y in 
size from 2 to 38 pages: and as much in content. Sometimes they cover the 
general informati9n given on some information sheets and usually describe 
the voir dire, the trial, and the deliberation. Nearly all indicate the 
conduct expected for jurors. Some give a list of meanings of unusual terms 
that jurors may encounter. None of the 22 handbooks covered all of th~ 
tO~ics~ ~~d none was consistently general or detailed in describing the 
VOl.r dire or court processes. Their contents may be summarized as follows: 

No. of 
Content of Juror Handbooks Courts 

Illustrated With Pictures 9 
Described Qualifiqation and Selection 11 
Indicated Function of Judge and Jury 11 
Described Case Filing Procedures, etc. 8 
Detailed Description of Voir Dire 9 
DetailEl.d Description of Trial 7 
Necessity of Juror Waiting in Jury Pool 4 
List of Legal Definitions 6 
Desired Conduct of Jurors 22 
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The Jury Handbook of Nassau County Courts, the longest (38 pages), was 
also judged to be the most informative and best presented. The Philadelphia 
court's 17-page handbook was judged to be nearly as extensive and adequate. 
Many others were found to be repetitious and difficult to read. 

4. Orientation Lectures. An orientation speech is usually given by a 
judge to prospective jurors at the time of _their first assembly. The judge 
is often assigned on ~ rotational basis in a large court, but is sometimes 
a volunteer. In some courts, the orientation lecture is given by the court 
administrator or the jury clerk. The content of the orientation lecture 
depends in large measure on the person giving the talk and the amount of 
time he has. It can be lengthy or brief, comprehensive or sketchy, admini­
strative or legal, informative or abstract. 

No attempt has been made to codify the many orientation speeches used 
in courts or their specific content. The most successful seemed to be 
judges' speeches which warmly welcome the jurors, explain the importance of 
jury duty, explain the nature of the trial process without atte~pting to 
demonstrate l.egal sophistication, indicate the uncertainties inherent in 
trial processes that cause long periods of waiting by jurors, and avoid 
reiterating what is contained in the information sheets or in a movie to be 
given. The successful orientation appears to be simple and clear enough 
for the lower quarter of the group to comprehend easily without causing 
anxiety that they will not be able to perform their juror functions ade­
quately. Some of the most successful are those given in the busy court in 
Houston, where a new group of 400 to 600 jurors is greeted every day, where 
time is necessarily compressed in order to make jurors available for service, 
and where the orientation task is rotated from judge to judge. 

The least successful orientation lectures seem to be those where the 
speaker is legalistic, gets involved in concepts of justice, threatens or 
intimidates jurors or appears to believe they all wish to avoid service, 
and keeps them unnecessarily. Sometimes the pre-trial instructions that 
should properly be given to the panel before each trial are extended in the 
opening address, long before any of the prospective jurors know the signifi­
cance of the trial events. Those who have the task of presenting these 
talks might profit by reviewing the juror comments on the exit questionnaires. 

5. Movies. The pUi~ose of a movie is to generally prepare the juror 
for what he will encounter during his term. It should cover the judicial 
or legal process, describing the distinction between civil and criminal 
cases, the different jury sizes, and the voir dire, trial, and deliberation 
process. Implicit in this description would be a view of juror conduct. 
The movie should also deal with the problem of waiting. 

Usually a movie is part of the orientation process, preceded by a 
judicial address and supplemented with a handbook. Of all orientation 
methods, it is the easiest to eliminate since any movie is both general and 
impersonal enough so that sizeable portions of it could be inapplicable. 
The adequacy of facilities for proper viewing and hearing the movie also 
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affects its usefulness. In some courts, use of movies appears to lower the 
tone and interrupt the continuity of the orientation process. 

Two movies are presently available, both dealing with the voir dire and 
trial process: The True and the Just (an older film), which uses a property 
damage case as an example and contains a brief statement about waiting time; 
and How Do You Find? (more recent), more legalistic than the ot-'I-}er, and 
using a criminal case as an example. 

6. Courtroom Instructions. The courtroom is the place where the jurors 
actually see and experience the legal process--the juror oath, specific jury 
instructions, juror conduct rules:, the method of selecting the foreman, 
the trial process, and deliberation room conduct. Since all the practices 
may vary from court to court, and from judge to judge and case to case, these 
topics should not be covered in depth in any other source. 

7. Exit Intervi~ws. In some courts, the jury judge meets with the 
jurors at the end of their term to thank them for their service and to 
answer any questions that might have arisen during the term. Although such 
a session provides information to the jurors, it also suppJies useful feed­
back to the judge and jury clerks as to the questions that need to be ex­
plained better in the future. Jurors usually respond well to such meetings 
with a judge or judges. 

s~~ courts also give out certificates of service or a note of thanks 
to jurors on their last day of service. These certificates are well received; 
but how they are used later and whether they serve their intended purpose of 
creating a good feeling for the court is not known. However, in one court 
which gives a certificate, juror reaction to jury service is the worst in 
the courts studied. The certificate is thus not a sure way to overcome 
other deficiencies of jury service. 

C. Conclusions 

This review suggests that'informing jurors of-what they need to know 
to perform their duties is a complex operation: 

• 

• 

• 

Consideration must be given to the fact that in training, educa­
tion, agel and occupation, jurors are perhaps the most diverse 
social group that needs to be instructed, and instruction must 
reach every level. 
Information needed by the jurors must be considered as an entity 
so that they get all the in·formation they need at the time it is 
needed. 
Adequacy of the juror information should be tested, either by 
exit questionnaires or by exit interviews, to discover the kinds 
of questions that still are not answered at the end of the term. 
Answers to these questions should be noted so they can be fed 
back into the earlier information sources. 
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EXHIBIT B 

HOW ORIENTATION IS CONDUCTED 
AT THE WAYNE COUNTY CIRCUIT COURT* 

A. Former Method of Orientation 

Previously, there had been a monthly orientation in the 13th floor 
auditorium for jurors on Monday afternoon preceding their 30-day term. 
The session lasted about three hours, and jurors received a half-day's pay 
($7.50) for attending. During this period, jurors ha~ to sit and wait 
while the group seeking excusals or deferments was questioned by the Com­
missioners. 

At that orientation, the Jury Clerk explained procedural and mechanical 
matters such as wearing the badge, lunch hours, and parking facilities. 
Judges appeared on a rotation basis and spoke to the group on their respon­
sibilities as jurors. 

B. Current Approach 

Under the One-Day/One-Trial system, a brief daily presentation sup­
plants the special orientation session. The projected result is an annual 
savings of $19,350, which was expended for the half-day pay (215 jurors per 
month average), and also another $6,450, which was spent for mileage fees 
($2.50 average per juror). 

To avoid assembly and movement problems, Room 301 (Jury Assembly Area) 
was rearranged and slightly remodeled for use both as the check-in and the 
orientation room. A raised rostrum was constructed, and a movie screen '<las 
hung in the southwest corner of the room for presentation of the audiovisual 
portion of the juror orientation. 

This dual-slide program, produced under grant contract by the Criminal 
Justice Institute (cost--$8,000), runs approximately 16 minutes. It 
answers conceptual questions about a juror's duties and responsibilities and 
describes the procedures of the Wayne County Courts, thereby eliminating the 
need for a judge to appear each day. 

C. Specifics 

The Jury Clerk z'eadies -the counter and slide equiprrent for orientation 
by arranging them on the previous evening. Jurors arrive at 8:15 a.m., 
present their summons, receive an information sheet, a slip designating by 
number the panel to which they have been assigned, and a stick-on juror 
badge. 

*Materials drawn from the Sequential Plan of Implementation of the One 
One Trial Jury System, Third Judicial Circuit Court of Michigan, Wayne 
County Probate and Juvenile Courts, Common Pleas Court of Detroit. 
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The Jury Clerk then mounts the rostrum and gives a brief introduction 
to the dual-slid~ orientation ~rogram. The assistant dims the room lights 
and runs the proJectors. (It 1S desirable for spare bulbs to be kept on 
hand. ) 

The Jury Clerk then follows with a 10-minute familiarization talk 
covering the following points: 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 

11. 

12. 
13. 
14. 

Location of Jury Clerk's office 
Restroom locations 
Coffee machines--locations and problems 
Cafeteria location 
Lunch hours 
Elevators--problems 
Smoking areas 
Rules--no drinking or gambling 
Restrictions regarding jury trial discussions 
Explanation of the call to the courtroom 
a} Take coats etc. 
b} Lockers available in assembly area 
When excused from voir dire 
a) Report back to Room 301 
b} Bring summons back 
c) No pay without return of summons 
d) Check in and out with attendant (time records) 
Second and subsequent days of trial--report directly to courtroom 
Badg~s--seco~d day of trial, will be given by the deputy 
Pay 1nformat1on: 
a) Checks mailed within a week 
b) S~ub--use as verification for employer 
c) Mileage comp~ted on distance from voting precinct. 
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4:00 - 5:00 p.m. 

Day II 

TRAINING GOALS: 

A. 

B. 

c. 

D. 

MULTIPLE LISTS 

EVALUATION AND PLANNING 

ORIENTATION FILMS 

SMALL COURTS AND JUROR 
USAGE 

Preceding page blank 

SESSION 14 

SPECIALTY SESSIONS 

Note: The Specialty Sessions will run 
concurrently. Participants are 
encouraged to attend the session 
relating to a horne-court interest. 

1. Rationale for use of multiple lists 
in jury selection. 

2. Discussion of the problems of dupli­
cation in using multiple lists; 
comparative analysis of available 
lists. 

1. Highlighting of the value of objec­
tive evaluation in relation to 
planned program change. 

2. Approach to strategy for program 
development; emphasis on human 
relationships. 

1. Viewing of Juror Orientation Films: 
a. "The True and the Just" 
b. "How Do You Find" 
c. "And Justice for All" 

2. Compara,ti ve analysis of relative 
merits of orientation films. 

1. Exploration of slmilarities and 
differences in juror usage and 
management ill small courts and 
large court systems. 

2. Applicability of good jurur usage 
and management practices in small 
courts. 
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USE OF MULTIPLE LISTS 

1. WHY? 

• CURRENT LIST NO LONGER AVAILABLE 

• CURRENT LIST INADEQUATE 

2. WHAT LISTS TO USE 

• WHAT WILL THEY ADD? 

• WHAT ARE THE PROBLEMS? ... 

3. CURRENT STATUS 
,J 

• WHO IS USIN G MULTIPLE LISTS 

• THEIR SUCCESS 
<{ 

• TYPICAL PROBLEMS \ . 
j 

• NEW RESEARCH AND APPLICATIONS ,! 
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SAN MATEO, CAUfORNIA-1975 
~.--

Registered Voters List 226,372 
Drivers Licenses 361,652 

Th~1 5.0~ 
Less Duplicates 161,369 

Combined List 

Population 18 and over (est.) 

*5.4% duplicates remain, estimated 

Voters 

226,372 

Voters = 15% 

Voters & Drivers = 38% 
Drivers = 47% 

Duplicates 

161,369 

Combined Master List = 426,655 = 100% 
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PROBLEMS 

• MATCHING PROGRAM -- ERROR BIAS 

• COMPUTER COST -- CHANGES & UPDATING 

• AVAILABILITY -- FORMAT 

• NECESSITY -- WHAT DOES EACH LIST ADD 
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UNITED STATES COURT 

FOR THE DISTRICT OF COlORADO-1975 

Voter Registration Ust 

Motor Vehicle Drivers license 

Combined Voters & Drivers 
less Duplicates 

Resulting Mastel' Wheel 

Unique Voters = 28.0% 
Voters & Drivers.:: 30.0% 
Unique Drivers = 42.0% 

Duplicates 
623,604 

VD =624 M 

Master Wheel = 2,080,759 = 100% 
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1,206,811 
1,497,,553 

2,704,363 

623,604 

2,080,759 

Drivers 
1,497,553 
0= 874 M 



Voters List (V) 

Fish & Game (r) 

Income Tax (I) 

Totals 

Less Duplicates 

Combined Master 
Wheel 

Total 
Names 

168,137 

116,860 

121,026 

406,023 

(116,113) 

289,910 

Voters 

168,137 
V = 1001\,1 

V = 34.7% 
VF = 4.9% 

VI = 10.3% 

VFI = 8.3% 
F = 18.0% 
FI = 8.5% 
1=14.9% 

ALASKA-1976 

Unique 
Names VF 

100,712 14,251 

(14,251 ) 53,921 

43,214 

197,847 14,251 

1=43 M 
Income Tax 

121,026 

Duplicates 
VI 

29,124 

(29,124) 

29,124 

Fish & Game 
116,860 
F =54 M 

VFI 

24,050 

(24,050) 

(24,050) 

24,050 

Combined Master Wheel = 289,910 = 100% 
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COLORADO STATE COURTS-1975 

Voter Registration List 
Drivers License 
City Directory 

Total 

Less Duplicates 

Master Wheel 

V = 21% 
VD = 20% 
VC=4% 
D=33% 
VDC =6% 
DC=4% 
C= 12% 

Combined List = 2,361,262 = 100% 
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privers 
1,497,759 
D = 800 M 

1,206,811 
1,497,553 

621,759 

3,326,122 
964,860 

2,361,262 
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WYANDOTTE COUNTY, KANSAS-1975 

Census (State) List 

Voter Registration List 

Total 

Less Duplicates 

Combined Master List Wheel 

Census List Voters 
VC = 55.2% 
V=o% 

Census List Non-Voters 
C =44.8% 

Voters 
69,231 

Combined Master List Wheel = 125,255 = 100% 
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127,243 
69,231 

196,474 
71,219 

125,255 
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ILLUSTRATIVE EXAMPLE - OF COMBINATION OF LISTS 

LIST 1 LIST 2 COMBINED LIST DUPLICATES 

A A A A B B 
C C 

D D 
E E 

F F F F G G 
H H 

I I I I 
J J 

K 
K 

L L L L M M M M N N 
0 0 

p p P P 
Q Q Q Q R R R R 

S S 
T T T T U U 

15 15 21 9 

6 UNMATCHED 9 MATCHED NAMES 6 UNMATCHED 
LIST 1 NAMES OR DUPLICATES LIST 2 NAMES 

28.5% 43.0% 28.5% 

COMPOSiTION OF COMBINED LIST - 21 NAMES _ 100% 
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RANDOM SAMPLING FROM LISTS 1 AND 2 
TO GET RANDOM SAMPLE OF COMBINED LIST 

SAMPLES OF FIVE NAMES RANDOM SAMPLES 
FROM COMBINED LIST 

LIST 1 LIST 2 LIST 1 PRIMARY 

D A x 
D G H G 
H P J 
J Q L p x 
Q T Q x 
T -

5 2 . " 

7 
+ --

; , ... 

'- - ~-.~ 

, 

-, 
,; 

\! 

~ , 
• 
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PROBABI-LITIES 

In the Combined list of 21 names, the probability of selecting 
any name is 1/21 

In the raw lists 1 ·and 2 totalling 30 names, the probability of 

picking an unmatched name is 1/30 

picking a matched name is 2/30 

By disregarding the 9 duplicated or matched names in either 
List 1 or alternately in List 2, the probability of 

picking an unmatched name ~s 1/30-9 = 1/21 

picking a matched name is 2-1/30-9 = 1/21 

•• 
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LIST 1 

LIST 2 

LIST 1 

LIST 2 

COMPLETE LIST CHARACTERISTICS 

6 UNMATCHED 

B D G K N U 

SINGLE CHANCE 

9 MATCHED 

A F I L M P Q R T 

9 MATCHED 

A F I L M P Q R T 

DOUBLE CHA.NCE 
UNLESS ELIMINATED 
FROM ONE 

SAMPLES OF 5 SELECTED FROM EACH LIST 

D G P Q T 

A L Q 

KEEP KEEP ONE OR OTHER 
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6 UNMATCHED 

C E H J 0 S 

SINGLE CHANCE 

H J 

KEEP 
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SAMPLING PROCEDURE: 

Select random sample from each list proportional 
to number in each list. Check sample from List 2 
against entire List 1. The $ffect of this is to 
remove all List 2 elements from the Matched 
portion, as shown. 

Either list can be selected to be List 1. List 1 
should be the.larger list y or the one in which 
checking for duplicates is easier • 
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I-6-B-l 

EVALUATION 

A process for making judgments about sehleted ob­
jects, per'sons, and events by comparing them with 
specified value standards for the purpose of deciding 
among alternative courses of action 

180 
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1-6-B-2 

Subject: Today 
Elements/Factors: Temperature 

Humidity 
Light 
Color 

Standard: My idea of a nice day 
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I-6-B-3 

Elements/Factors 

Temperature 
Humidity 
Light 
Color 

Subject: Today 
Actual Performance 

182 

Standard Performance 
(My ideal day) 

'/'00 

Low 
Clear 
Sharp 

I-6-B-4 

A. Formation of local evaluation committee 
B. Subject: Your jury system, revised 

Plan and performance phases of the effort 
C. Purpose: To determine impact on court and community 

To determine effectiveness of revised fJystem 
D. Frequency: In four milestones 

1. At completion of plan for study of current system 
(Focus-the study plan) 

2. At completion of study of current sYf;tem 
(Focus-plan for revision) 

3. At completion of 6 months' performance of system as 
revised 
(Focus-revised system performance) 

4. At completion of 18 months' performance of system as 
revised 
(Focus-revised system perform~) 
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FORCE-FIELD ANALYSIS INVENTORY 

A. Problem Specification 

Assume that an evaluation of data gathered indicates that the comparative 
yield for the qualification process is such that it can be eliminated in 
favor of a summoning step only. 

How would you implement this change in your court? 

Analyze the implementation approach through the following: 

1. We understand the p~oblem of changing the qualification/summoning 
procedure specifically as ....• 

2. The following persons with whom we must deal (including ourselves) 
are involved in solving this problem: 

a. Their specific roles in this problem are .•• 

b. These persons relate to one another in following manner: 

3. These other factors are relevant to the problem: 

4. If it were in our power, we would have a consensus that this one 
aspect of the problem should be changed: 

184 
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Force-Field Analysis Inventory 

Problem Analysis 

5. If we consider the present status of the problem as a temporary 
balance of opposing forces, the following would be on our list of 
forces driving toward change: (Write to right of letters) 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

6. The following would be on our list of forces resisting change: 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

7. In the spaces to the left of the letters of both 5. and 6. rate the 
driving forces toward change and the fOFces resisting change from 
the following scale of 1 to 5: 

1. It has almost nothing to do with change in the problem .. 

2. It has relatively little to do with change in the problem. 

3. It is of moderate importance to change in the problem. 

4. It is an important factor to change in the problem. 

5. It is a major factor to change in the problem. 

18~ 

I. 

'., 



C. 

--------- ------ -------- -----------------

Force-Field Analysis Inventory 

8. In the following chart, diagram the forces driving toward change 
and resisting change as you rated them in 5 and 6. List with a 
descriptive word. Draw an arrbw from each toward the status quo 
line corresponding to the degree of force rated. 

DRIVING FORCES 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

Change Strategy 

5 4 3 2 1 

STATUS 
QUO 

1 2 3 4 5 RESISTING FORCES 

____________ a. 

________________ b. 

____________ c. 

_______________ d. 

, _________ e. 

_______________ f. 

--------------- g. 

9. Select two or more restraining forces from your diagram and outline 
a strategy for reducing th~ir potency. 

Use the SPIRO model as goal-settinq criteria for change strategy: 

S - Specificity: Exactly what is to be accomplished? 

P - Performance: What behavior is being implied? 

I - Involvement: Who is going to do it? 

R - Realism: Can it be done? 

a - Obse:cvability: Can others see the behavior? 

l86 

ORIENTATION FILMS 

Purchase Information: 

a. "The True and The Just 

A. A. Schechter Associates, Inc. 
633 Third Avenue 
New York, NY 10017 

Telephone: (212) 687-1150 

b. "How Do You Find?" 

BNA Communications, Inc. 
9401 DeCoverly Road 
Rockville, MD 20850 

Telephone: (301) 948-0540 

c. "And Justice For All" 

The Shana Corporation 
464 Townsend Street 
Birmingham, MI 48009 

Telephone: (313) 646-4136 

* P . r~ces as quoted by distributors in 1976, 
subject to change without notice. 

~87 
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*Price 

$110.00 

$390.00 

$225.00 
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SESSION 15 

MANAGING CHANGE IN THE JURY SYSTEM-­
IMPEDIMENTS TO CHANGE 

9:00 - 9:45 a.m. 

Day III 

TRAINING GOALS: 

1. Knowledge of possible problems and obstacles to introducing improvements 

in jury systems. 
2. Consideration of technological change in the context of the human 

elements affecting implementation. 
3. Incn:!ased familiari):y ",ith the comm:m causes for resistance to improved 

jury management. 

l89 
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1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

COMMON IMPEDIMENTS TO CHANGE 

Habi ts, Norms, and Primacy 
Changing May be Perceived as Admission of Past Failure 
Project Goals are Unclear or Misunderstood 
Project Goals are Seen as Inconsistent with Personal Goals 
Full Implications of Proposed Change: Unknown and Therefore Threatening 
Resistance May Represent Challenge to Authority 
Frequent Resistance to Ideas "Not Invented Here" 
Fear of Increased or Decreased Workload 

9. Too Much Simultaneous Change is ~ard to Absorb 
10. People Often Feel Powerless 
11. Planners' Failure to See System Interrelationships 

.190 

... 

• 

SESSION 16 

APPLICATION OF MANAGING CHANGE IN JURY SYSTEMS 

10:00 - 10:20 a.m. 

Day III 

TRAINING GOALS: 

1. 

2. 

Identification of the resistance factors to be expected in implementing 
the four basic monitoring forms. 
Greater understanding of ~mpediments to change in relation to real 
juror management problems. 

PROCESS: 

1. Working in small groups, participants are asked to review the four 
basic monitoring forms and, using the form provided, to list the 
resistance factors that would occur if attempts were made to implement 
those forms in their own court systems. 

2. The resistance factors identified will be raised for discussion in the 
following session on ways to neutralize resistance • 

.19.1 
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Instructions: 

CASE STUDY 

APPLICATION OF "MANAGING CHANGE IN JURY SYSTEMS" 

Consider how the four basic monitoring forms might be used in your court. Then note the Resistance 
Factors that might be operating should you attempt to introduce them and possible prescriptions for 
overcoming those resistance factors. The attached forms are also found in Guide to Juror usage and 
Guide to Jury System Management. 

MONITORING FORM COURT PERSONNEL WHO WILL: RESISTANCE FACTORS OVERCOMING RESISTANCE FACTORS 

Collect Analyze Manage 
Data Results System 

I.JURY SERVICE EXIT 
QUESTIONNAIRE 

2. JURY PANEL 
UTILIZATION 
DATA FORM 

3. DAILY JURY POO:4 
STATUS AND 
TRANSACTIONS 

-
4. YIELD COMPUTA~ION 

WORKSHEET 

... 
- -~-"-------- ------------

• 
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I 
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JURY SERVICE EXIT QUESTIONNAIRE 

Your answers to the following questions will help improve jury service. All responses are 
voluntary and confidential. 

1. Approximately how many hours did you spend at the courthouse? ___ _ 

2. Of these hours in the courthouse, what percent was spent in the jury waiting room? ____ % 

3. How many times were you chosen to report to a courtroom for the jury selection process? __ _ 

4. How many times were you actually selected to be a juror? ___ _ 

5. Have you ever served on jury duty before? ___ _ How many times? ___ _ 

6. How would you rate ~he following factors? (Answer all) 

Good 
(1) 

A. Initial orientation ............................. 0 

B. Treatment by court personnel ................. D 

C. Physical comforts ............................ D 

D. Personal safety ..... '" ...................... D 

E. Parking facilities ............................. D 

F. Eating facilities ............................... D 

G. Scheduling of your time ....................... D 

Adequate 
(2) 

D 

D 

D 

D 

D 

D 

D 

Poor 
(3) 

D 

D 

D 

D 

D 

D 

D 

7. Did you lose income as a result of jury service? DYes 

DNo 

How much? ___ 

8. After having served, what is your impression of jury service? (Answer one) 

A. The same as before-favorable? D 

B. The same as before-unfavorable? D 

C. More favorable than before? D 

D. Less favorable than before? D 

9. In what ways do you think jury $ervice can be improved? 

The following information will help evaluate the results and responses to this questionnaire: 

10. Age: 18-20 21-24 25-34 35-44 45-54 55-64 65-over 
D D D D D D D 
(a) (b) (c) (d) (e) (f) (g) 

11. Sex: 0 Female 

DMaie 
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Number 

JURY PANEL UTILIZATION DATA FORM 
Case Number ____ . ______ _ 

Judge ______________________ __ 

EVENTS: 

• Panel requested 

• Panel arrived in courtroom 

• Voir dire started 

• Voir dire ended 

• Trial started 

• Trial ended 

• Panel re.t~rned unused 

• Other _______ _ 

PANEL USE: 

Total size of Size of jury 
panel furnished and alternates 

CASE DISPOSITION DATA: 

+ 

Date 

I 
Challenges for 
cause allOWed 

+ 

o Civil 

Time 

o Criminal 

am 

pm 

am 

pm 

am 

pm 
am 

pm 

am 

pm 

am 

pm 

am 

pm 

Interval 
(minutes) 

Peremptory Jurors not 
challenges sworn or 
exercised challenged 

Criminal __________ _ Civil ____________ _ 

Prepared by __________ _ Retuffi to ____ . ______ _ 

o $ee comments on reverse side. 
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11--3-4 

DAILY JURY POOL STATUS AND TRANSACTIONS 

Date: _________ _ 

T Rwm.i.ng Totals With 
Adjustments for Each Transaction 

No. in Time Case No. Judge Transaction Transaction No. in No. in 
Total in 

Pool Voir Dire 
Service & Trial 

--- Status at morning startup ------

-

--
I , 

-

o· 

I 

Preceding page blank 
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VIEL.D COMPUTATION WORKSHEET 

QUALIFICATION (Date ) 
(Use only if qualification is a separate lstep) 

Number Percent 

Number of Questionnaires Sent ............................ . 

Less: 

Undeliverable .......... . ----- % 

Not Returm~d ........... ;:::::::.========:; 

Total Non-Response .1 I LI ---_%---J 

% 

Disqualified ............. ___ _ % 

Exempt ................ . % 

Excused ................ ;:::::::.=======:::; 
Total Excluded ...... 1 J L.r ___ o/c_o--J 

% 

Number 

-----

Total Qualified ................................. ____ _ 

Qualification Process Yield 

SUMMONING (Date _____ ) 

Number of Summons Sent .................................. ____ _ 

Less: 

Unclaimed .............. ____ _ % 

. ........ ;:========::::; 

Total Non-Response .1 I 1-1 ____ %---1 

No Show .. % 

Disqualified ............. ____ _ % 

Exempt ................. ____ _ % 

Permanently Excused ... ____ _ % 

Postponed .............. ;:::::========= 
Total Excluded ...... / I 1-1 ___ o/c_o--J 

% 

Percent 

100010 

1000/0 

Total Jurors Serving ............................ _. ___ _ 

Summoning Process Yield lL _____ o/c......JoJ 

OVERALL YIELD: 

Qualification r 1 
ProC9S _ % x 

Vleld '-------...... 

Preceding page blank 
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SESSION 17 

REPORT BACK ON CASE STUDY AND 
Rx FOR CHANGE 

10:20 - 11:00 a.m. 

Day III 

TRAINING GOALS: 

1. 
2. 

3. 

Discussion and analysis of case study on managing change. 
Understanding of ow to h antl.'cl.'pate and neutralize resistance to 

change. t t dIp a success-Knowledge of building support systems in a cour 0 eve 0 

ful strategy for jury system improvements. 

Preceding page blank 203 

SESSION 18 

IDENTIFYING AREAS OF POSSIBLE IMPROVEMENT 
IN EACH COURT'S JUROR USAGE AND MANAGEMENT SYSTEM 

AND DEVELOPING A COURSE OF ACTION FOR CHANGE 

11:00 a.m. - 12:00 noon 

Day III 

TRAINING GOALS: 

1. 

2. 

3. 

4. 

Identification of areas of possible improvement in participants' jury 
systems. 

Deeper sense of commonality of juror usage and management issues 
confronted by participating courts. 
Awareness of the common goal of developing more efficient and effec­
tive court systems. 

Beginning a strategy for study, analysis, and improvement of a com­
ponent of one's own jury system. 

PROCESS: 

1. Working with others from one's own court, participants are asked to 
use the form provided to list individually the areas they believe 
should be improved in the home court's ju~y system. 

2. The individual suggested areas of improvement should be tabulated by 
the group leader on the selector form to separate the suggestions 
into improvements sought in a) Juror Selection, b) Juror Usage, 
c) Juror Attitudes, and d) Jury Management. 

3. Upon completion of selector form, individual improvement lists should 
be returned to a trainer for tabulation on a master list. 

4. The group continues its work by choosing one area for improvement from 
its selector form list and developing a course of action on the form 
provided. A copy of this form should be made for the training staff 
and delivered at the first session fOllowing lunch. Participants may 
wish to continue this task during lunch. 
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JUROR USAGE AND MANAGEMENT 

COURT: 

JURY SYSTEM RESPONSIBILITY: 

Areas in which our Ju=y System might be improved: 

1. 

2. 

3. 

4. 

• 
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AREA 

JUROR 
SELECTION 

JUROR 
USAGE 

JUROR 
ATTITUDES 

JURY 
MANAGEMENT 

Precedi ng page blan k 

JUROR USAGE AND MANAGEMENT 

Guide for Research and Study of 
Areas for Possible Court Improvements 

POSSIBLE IMPROVEMENTS 

209 

HIGH 
PRIORITY 

NEED . 
"X" 



COURSE OF ACTION PLANNING TO STUDY~ANALYZE-IMPLEMENT JURY SYSTEM I~WROVEMENTS 

AREA TO IMPROVE ______________________________________________________ ___ 

I. Study Phase 

A. FACTORS TO BE !·1F..ASURED: l. 

2. 

3. 

4. 

B. SOURCES OF DATA: 1. 

2. 

3. 

4. 

C. DATA GATHERING FORMS, 
GUIDES, MODELS: 1. 

2. 

3. 

D. PERSONS RESPONSIBLE 
FOR GATHERING DATA: 1. 

2. 

3. 

E. REPORT DATE: 

II. ANALYSIS PHASE 

A. PRESENT SITUATION 1. 
EVIDENCED BY DATA: 

B. PROBLEMS IMPLIED 
BY DATA: 

Preceding page blank 
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3. 

1. 

2. 
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C. POSSIBLE SOLUTIONS TO 
PROBLEMS: 

II I. IMPLEMENTING CHANGE 

A. DESIRED CHANGES 

B. CHANGE FACTORS 

1, AIDING CHANGE 

2. RESISTING CHANGE 

C. PLANNED COURSE OF 
ACTION TO IMPLEMENT 
CHANGE DES IRED: 

D. PERSONS RESPONSIBLE FOR 

l. 

2. 

3. 

l. 

2. 

3. 

a. 

b. 

c. 

d. 

a. 

b. 

c. 

d. 

l. 

2. 

3. 

4. 

ACTIONS TO IMPLEMENT CHANGE: 1. 

E. TARGET DATE: 

IV. FEEDBACK AND PLANNED 
NEW ACTION: 

2. 

3. 

212 1 
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SESSION 19 

CONSULTATIVE ANALYSIS OF COURT IMPROVEMENTS 
SUGGESTED BY PARTICIPANTS 

1:00 - 2:30 p.m. 

Day III 

TRAINING GOALS: 

1. 

2. 

3. 

Specific understanding of how one can study, analyze, and seek t9 
implement improvements in one's own jury system. 

Understanding of the relationship of jury system technology discussed 
in the Workshop to developing jury system improvements in one's home courl:.. 

Confidence that jury system problems can be solved through a planned 
course of action.' 

PROCESS: 

1. 

2. 

Participants will be divided into appropriate groups, a training staff 
"consultant" will discuss with the group issues tha.t were raised in 
the morning, as tabulated on the master lists identifying.areas of 
possible i~provements in participants' courts. 
Participants will have the opportunity to ask the consultants how 
their course-of-action plans can best be developed. 

2.13 
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SESSION 20 

WORKSHOP EVALUATION AND GRADUATION 

2:30 - 3:00 p.m. 

Day III 

GOALS: 

1. Increased understanding of the value of the Workshop training in 
relation to participants' home court needs. 

2. Increased understanding by training staff of what content and methods 
of training were most helpful to the participants. 

3. Awarding of certificates to participants. 

2~5 
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JUROR USAGE AND MANAGEMENT 

APPENPICES 

1. BIBLIOGRAPHY OF LEGAL ARTICLES ON JURY 
SELECTION, DISCRIMINATION, AND HISTORY 

2. LIBRARY ON JUROR UTILIZATION AND MANAGEMENT 

3. COURTS SPECIALISTS--LEAA REGIONAL OFFICES 
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APPENDIX 1 

BIBLIOGRAPHY OF LEGAL ARTICLES ON JURY SELECTION, DISCRIMINATION AND HISTORY 

Amandes I Richard B., Jury Challenge in Criminal Cases: When, ~w and Gro:\,lp 
Membership Bias as a Basis Therefor, 3 Wayne L. Rev. 106 (1957). 
Discusses method and reasons for peremptory and cause challenges. 

Blume, william wirt, JUry Selection Analyzed: proposed Revision ofJFederal 
~~, 42 Mich. L. Rev. 831 (1944). Discusses 3 senate bills of 1944, 

their history and their provisions. 

28 B.U.L. Rev. 55 (1948). Discusses unconstitutionality of women being 
systematically excluded from jury servic:e in a federal court when 
that court is located in a state which makes women eligible for jury 

service. 

Breeder, Dale W., The University ef Chicago Jury Project, 38 Neb. L. Rev. 
744 (195B)~ smatterings on when jury decisions reached, judge vs. 
ju~~ verdicts, how jurors like service, and juror deliberations. 

35 Cal. L. Rev. 461 (1947). Discusses Ballard v. U.S. 329 U.S.lB7 (1946) 
which held that when women are intentionally excluded from service in a 
federal court which is located in a state where women are eligible for 
service (Cal) such exclusion is unconstit~cional. 

Class Discrimination in Selection of Jurors, 5 Cath. U. L. Re~ 157 (1956). 
Deals with Hernandez v. Texas, 347 U.S. 475 (1954) which was the first 
case to disalloW discrimination because of ~gtional origin. 

comano, C.K., The Jury in Federal Jurisdiction - Constitutional Aspects, 
3 :r'ed. L. Rev. 51 (1968). Deals with juries in Australia. 

Comment, Economic Discrimination in Jury Selection, 1970 Law and Soc. Order 
474 (1970). General discussion of history! selection, qualification, and 

psychology of jurors. 

Comment, Federal courts _ Juries - Exclusion of Women, 58 Ky. L. J. 572 
(1969-70). General history of women's po~ition as jurors 1898-1966. 

Comment, "Jury-mandering": Federal Jury Selection and the Generation Ga , 
59 Iowa L. Rev. 401 ~1973). Analyses of S. ctts test for jury selection 
and methods of challenging the system with a focus on challenges for 

lack of 18-20+years. 

Comment, Jury _ Pre-Trial Sele?tion - Suggested l~rovements, 56 ~ich. L. 
Rev. 954 (1958}. Describes Michigan jury selection system. 
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Comment, The Streamlined Jury System, 36 S. Cal. L. Rev. 89 (1962). General 
overview of jury system focusing on jury instructions. 

Committee on Jury Selection, Report - Jury Selection in Federal Courts, 
17 Conn. B.J. 58 (1943). Summary of the famous Knox Report of 1942. 

Committee on the Operation of the Jury System of the Judicial Conference, 
Report - The Jury System in the Federal Courts, 26 F.R.D. 409 (1960). 
Discusses statutory changes as they relate to various provisions of 
the 1968 Act. Outlines changes in federal jury fees and lists 1950 
state juror payments. 

11 Cornell L.Q. 533 (1926). Debates constitutionality of excluding women 
from jury service. 

The Defendant's Challenge to a Racial Criterion in Jury Selection: ~~ 
in Standing, Due Process and Equal Protection, 74 Yale L. J. 919 (1965). 
Discusses Collins v. Walker, 329 F 2d 100 (5th Cir. 1964) which says 
it is a denial of equal protection to stack a jury with blacks for a 
black defendant. 

Developments in the Law - Equal Protection, 82 Harv. L. Rev. 1065 (1969). 
History and discussion 'of equal protection rationale. Lays out argu­
ments for equal protection challenge, but doesn't specifically deal 
wi th juries. 

Ervin, Sam J. Jr., Jury Reform Needs More Thought, 53 ABAJ 132 (1967). 
Discusses Title I of the 1966 Civil Rights which later emerged as 
the 1968 federal jury selection act. 

Fair Jury Selection Procedures, 75 Yale L. J. 322 (1965). Note on Swain v. 
Alabama, 380 U. S. 202 (1965). 

Federal Legislation - The Congress, The Court and Jury Selection: A 
Critique of Titles I and II of the Civil Rights Bill of 1966, 52 Va. L. 
Rev. 1069 (1966). Discussion of S. Ct. case histo~ leading to Title 
II of Civil Rights Act of 1966 which is predecessor of the 1970 Unifori1 
Jury Service and Selection Act. 

Federal Legislation - Improvement of the Jury System in" Federal Co~rts, 35 
Geo~ L. J. 500 (1947). Legislative history of Judicial Code of 1948 
and reasons why uniform federal qualifications should be established. 

Finkelstein, Michael 0., The Application of Statistical Decision Theory to 
the Jury Dis crimi. nation Cases., 80 Harv. L. Rev. 3'38 (1966). Attempts 
to use binomial, poisson, and chi square analyses to show discrimina­
tion - confusing. lUso applies these theories to a case. study. 

Fisher, Marguerite J., The Present Status of Women as To Jury Service, 33 
ABAJ 113 (1947). Detailed history of women as jurors from 1872 to 1947. 
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16 Fordham L. Rev. 271 (1947). Discusses N.Y.IS special jury panel requirements. 

25 Geo. L. J. 488 (J937). Discusses how to c~a11enge jurors for cause in insur­
ance company cases. 

Goodman, Louis E., Federal JUry Selection, 6 F.R.D. 253 (1946) or 21 Cal. st. 
B. J. 352 (1946). General discussion of what Theil 328 U.S. 217 (1946) 
means tq juror selection systems--suggests more guidelines for clerks in 
selection. 

Hart, Fhilip A., The Case for !7ederal J1J.ry Reform, 53 ABAJ 129 (1967). 
Talks of 1968 selection act as first introduced in ~it1e I of the 
1966 Civil Rights Act. 

59 Harv. L. Rev. 1167 (1946). Note on Thiel, 328 U.S. 217 (1946). 

Hughes, Sarah T., JUry Service for Women, 21 Tenn. L. Rev. 472 (1950). Folksy 
speech on why women should serve on juries. 

24 Ill. B. J. 233. Procedural aspects of S. Ct. review of state jury 
challenges. 

11 Ind. L. J. (1936). Discusses constitutionality of excluding women from 
jury service. 

22 Ind. L. J. 97 (1946). Cumment on Thiel, 328 U.S. 217 (1946). 

30 J. Crim. L. C. + P. S. 264 (1939). Discusses S. Ct. rulings that 
exclusion of blacks is unconstitutional. 

Kairys, David, Juror Selection: The Law, A Mathematical Method of Analyses, 
and a Case Study, 10 Am. ·crim. L. Rev. 771 (1972). Gives case law 
history of S. Ct. decisions up to 1970 with conclusion that S. Ct. 
has set no standards other them absolute exclusion for deciding when 
discrimination exists; suggests use of binomial and chi-square to 
establish substantial disparity; crucial indicators are sample size 
and range in which disparity OCCUVS; gives sample challenge to 
Philadelphia selection system to illustrate methods of challenge. 

58 Ky. L. J. 572 (1970). Note on exclusion of women from federal juries. 

Knox, John C., Jury S~=lection, 22 N.Y.U.L.Q. 433 (1947). Judge advocates 
uniform federal juror qualifications and personal interviews as part 
of qualification process. 

Lindquest, Cha:t'les A., An Analyses of Juror Selection Procedures in the 
United States District Courts, 41 Tern. L. Q. 32 (1967). Discusses 
key-man system and gives some statistics on various cross-sections in 
different federal courts. 

24 La. L. Rev. 393 (1964). Not~ on factors which lead to systematic exclu­
sion of blacks from juries. 
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21 Loyola L. Rev. 995 (1975). Note on Taylor v. Louisiana, 419 U.S. 522 
(1975) • 

Martin, John Andrew, The 5th Circuit and Jury Selection Cases: The Negro 
and His Peerless JUry, 4 Hous. L. Rev. 448 (1966). Discusses six 
5th Cir. 1966 en banc jury dedsions in light of 5th Cir's voting 
rights cases experience. 

McCaskill, O. L., Jury Demands in .the New Federal Procedure, 88 U. Pa. L. 
Rev. 315 (1940). Discusses FEld. R. Civ. P. 38. 

33 Mich. L. Rev. 1252 (1935). Notes on Norris v. Alabamc1, 55 S. ,Ct. 579 
(1935) • 

Mills, Edwin S., A Statistical Profile of Juro.cs in a United States District 
Court, 1969 Law and Soc. Order 329 (1969). Comparison of jurors in the 
Md. Federal District Courts with population, according to sex, age, 
education, race and occupation which revealed biases towards older, 
highly educ~ted, white-collar males. 

Hills, Edwin S., A Statistical Study of Occupations of Jurors in a United 
States District Court, 22 Md. L. Rev. 205 (1962). Comparison of 
jurors selected with population according to occupations in the federal 
courts of Md from December 1958 to December 1961. Reveals bias towards 
whi te-collar and. p:r:ofessional workers. 

8 Miss. L. J. 196 (1936). Note on State v. Logan, 55 S. Ct. 579 (1935). 
Explains why south need not be alarmed over S. Ct. decisions supposedly 
requiring blacks not to be excluded. 

42 N.Y.U.L. Rev. 364 (1967). Note on Brooks v. Beto, 366 F2d 1 (5th Cir. 
1966). 

Nier, Harry K., Jr., Challenging the Social Composition of Federal Juries 
in Colol'ado, 32 Dicta 189 (1955). Good discussion of S. Ct. cases 
and lower federal court cases to 1955. 

Note, An Analysis of Alternative Constructions of the Requirement That 
Federal J~lrors Be Competent Under State Law, 64 Yale L. J. 1059 .(1955) • 
Discusses the ambiguity and inconSistency of the 1948 federal jury 
law which lays out uniform qualifications but then as one of those 
qualifications say.s that a juror is disqualified if she/he is incom­
petent to serve as a juror in a state court.. Most courts have inter­
preted this to include all state disqualifications, exemptions, and 
excuses, so that there is no lmiformity in the federal jury selection 
law. 

Note, constit~tio?al Law = Jury Selection - PUrposeful Inclusion of Negroes 
Is Const1tut10nal, 13 Wayne L. Rev. 403 (1967). Discusses lower 
court's decision on Brooks v. Beto. 
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Note, Constitutional Law - Restriction of Jury Service to College Graduates, 
1950, Wis. L. Rev. 690 (1950). Posits that because of the burc1en of 
proof and the way cases have been decided, a jury composed solely of 
college graduates would be constitutional. 

Note, Federal Courts - Juror Selection - Underrepresentation of Young Adults 
on Juror Source Lists, 19 Wayne L. Rev. 1287 (1973). Good general dis­
cussion of S. Ct. decisions with fo,cus on present day lower court 
decisions which are very narrow in scope as far as what a fair cross 
section is. 

Note, The 5th Cir: New History For An Old Problem - JUry Selection, 1 Ga. 
L. Rev. 674 (1967). Excellent history of S. Ct. decisions until early 
'60's and the six 5th Cir. en banc decisions of 1966. 

Note, Jury Selection in California, 5 Stan. L. Rev. 247 (1953). Over-view 
of California's jury selection system. Interesting, but outdated chart, 
on all different lists and methods Cal. counties use to qualify and 
summon jurors. 

Note, The Pauper: Short - Changed at th~ Jury Box, 74 W. Va. L. Rev. 392 
(1972). Discusses possible challenge to W. Va.'s statutory disquali­
fication of paupers. 

Otis, Merrill E., Selecting Federal Court Jurors, 29 ABAJ 19 (1943). 
Suggests that juries should be selected from the intelligent and up­
right in each segment of the community and this would be a sufficient 
cross-section. 

Our Changing Jury System, 6 Notre Dame Law 395 (1931). Colorful history and 
explanation of jury system. 

Ransom, William L., Why Business Men Should Serve on Juries, 14 Tenn. L. Rev. 
181 (1936). Recommends no excuses for business men. 

Recent Decision, Civil Rights - Jury Discrimination, 8 Ga. L. Rev. 510 (1974). 
Discusses Simmons v. Jones, 478 F2d 321 (5th Cir. 1973) which held that 
federal courts should not intervene in state court jury selection con­
tentions unless it is a constitutional violation, and should then still 
give the state court a chance to rule on the issue. 

Saks, Michael J., Social Scientists Can't Rig Juries, Psychology Today, 
January 1976 at 48. Suggests that social science techniques don't 
really make a difference in selecting a jury. 

Stanley, Arthur J., Jr., Federal Jury Selection and Service Before and 
~er 1968, 66 F.R.D. 375 (1975). General history of jury system 
until 1968. 

Study - The "Pick-Up" Jury, 19 Tex. L. Rev. 141 (1941). Discusses results 
of questionnaires sent to attorneys and judges to discover which jury 
selection practices they favored (key-men, personal interviews, etc.). 
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Summer, Fred A., Voter Registration Lists: Do They Yield a JUry Representa­
tive of the Community? 5 U. Mich. J. L. Reform 385 (1972). Discusses 
the representativeness of different jury source lists a~d then suggests 
getting master list by actually taking a random sample of the community 
by areas. 

Tucker, S. W., Racial Discrimination in JUry Selection in Virginia, 52 Va. 
L. Rev. 736 (1966). Discusses S. Ct. Case history and jury discrimina­
tion in Virginia. 

36 Tul. L. Rev. 858 (1962). Note on automatic exemptions for women. 

27 U. Miami L. Rev. 238 (1972). Discussion of ~ranzburg v. Hayes, 92 S. 
ct. 2646 (1972). 

Unlawful Discrimination in Jury Selection - WitherSpoon and P~lated Cases, 
21 Baylor L. Rev. 73 (1969). Discusses Witherspoon v. Illinois, 
391 U.s. 510 (1968) which held that exclusion of persons from jury 
panel in capital case who had reservations about imposing the death 
sentence was unconstitutional. 

Vanderbilt, Arthur T., Judges and Jurors: Their Functions, Qualifications 
and Selection, 36 B.U.L. Rev. 1, 51-76 (1956). Detailed history of 
jury system in England and here; ger.v.::ral out.lines of qualification and 
selection process in England and America in 1950's. 

12 Va. L. Rev. 661 (1926). Discusses effect of 19th A. on right of women to 
serve on juries. 

Waters, William L., The Trouble With The California Law of Selecting Jurors, 
10 Cal. St. B. J. 34 C-1.935). Short article on drawbacks of hand-picked 
jurors. 

Watkins, Harry E., Selecting Jurors, 48 W. Va. L. Q. 47 (1941). Praises W. 
Va!s·sele~tion system which is soliciting names from distinguished 
community members and then sending qualification que~tionnaires. 

Wicker, William, Jury Panels in Federal Courts, 22 Tenn •. L. Rev. 203 (1952). 
General discussion of juror qualifications. 

35 Yule. L. J. 887 (1926). Discusses Illinois state case which held that 
women are not electors and so cannot be jurors. 

Compiled by: Alberta Mikulka 
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AND MANAGm·fENT 

Reconunended by 
Bird Engineering-Research Associates, Inc. 

BOOK-ARTICLE-REPORT AVAIItABLB FROM: 

._-------------------_._-_.------_ .... 
California Jury Selection and 
Management Survey, A Report 
'to the Judl.cl.al Council, 
September, 1976. 

Courts and the Community, Donald R. 
Fr.etz, 1973. 

Jury, Frederick Woleslagel, 1975 

rhe Juror in New York City: A Survey 
of Attitudes and Experiences, New 
York, 1973. 

Jurimetrics Journal, American Bar 
Association Section of Science and 
Technology, Vol. 16, No.4, Chicago 
Illinois, Summer, 1976. 

.!1odern Judicial Administration, A 
Selected and Annotate4-Bibliography, 
ed. Ronald H. Frem,Un; 1973. 

~anagement of the Jury System, 
M. Solomon, Supporting Studies 1975, 
#3 American Bar Association Conunission 
on Standards of Judicial Administration. 
tion 

"The American Jury SystemJI Litigation, 
Vol. 2, No.2, Wint.er, 1976. 
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National Center for State Courts 
western Regional Office 
235 Montgomery Street 
Suite 1550 
San Francisco, California 94104 

Judicial Administration Di visiorl, 
American Bar Association 
National College of the State 

Judicbry 
Reno, Nevada 

" 

Departmental Conunittees for Court 
Administration 

Appellate Divisions 
First and Second Judicial Depar.tments 
New York State Supreme Court 
27 Madison Avenue, 
New York, New York 10010 

American Bar Association 
1155 & 60th Street 
Chicago, Illinois 60637 

" 

" 
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BOOK-ARTICLE-REPORT 

standards Relating to Trial Courts, 
American Ba.r Association Commission 
on Standards of J~dicial Administra­
tion, Chicago, 1975. 

The Jury-Selected Readings, American 
Judicature Society,. Chicago, 1971. 

". d J Jurl.es an ury 
VoL 55, No.3, 
October, 1971. 

Trials~' Judicature! 
Chicago, IlL, 

'Random Juror Selection from Multiple 
Lists," Joseph B. Kadane and Hohn P. 
LehoczKY, Operations Research, Vol. 
No.2, Carnegie Mellon University, 
Pittsburgh, PA., March-April, 1976. 

The Economic Hardship of Jury Duty," 
William R. Pabst, Jr., G. Thomas 
Munsterman, Judicature, Vol. 58, No. 
10, Chicago, Ill., May, 1975. 

24, 

Final Report of the Jury Administration 
Project, National Conference of Metro­
politan Courts, Courts Improvement 
Program, Los Angeles, CA., 1973. 

Suggestions for Improving Juror 
Utilization, William A. Stoever, 
Consultant for Federal Judicial Cent~r, 
Florida, 1973. 

Report on Juror Selection and Management, 
District Court of Hennepin County~ Booz g 

Allen & Hamilton, Inc., San Francisco, 
CA, 1974. 

II • • II • 
An End to Juror Wal.tl.ng, Willl.am R. 
Pabst, Case and Comment, May-June, 1973. 

Survey ,of Juror Sele,ction and Management 
Systems in the ~ederal Courts, Report 
R-70-l48, Westinghouse Public Systems 
r1anagement Services, May, 1970. 
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American Bar Association 
1155 E. 60th Street 
Chicago, Illinois 60637 

The American Judicature Society 
1155 E. 60th Street 
Chicago, Illinois 60637 

" 

~ird Engineering-Research Associates, 
Inc. 

P.O. Box 37 
Vienna, Virginia 22180 

The American Judicature Society 

National Conference of Metropolitan Courts 

Federal Judicial Center 

Bird Engineering-Research Associates, 
Inc. 

" 

" 
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BOOK-ARTICLE-REPORT 

Jury System Operation: Final Report, 
Bird Engineering-Resear'7h Associates, 
Inc., Vienna, Virginia, 1974. 

Jury System Research: Final Report, 
Bird Engineering-Research Associates, 
Inc., December, 1975. 

" " 'A Standard of Juror Usage, Bruce B. 
Baird, Ronald H, Broadhurst, Thomas G. 
Munsterman, W. R. Pabst, Jr., Journal 
9..f Quality Technology, Vol. 5, No. 2, 
April, 1974. 

Juror Utilization in Hennepin County 
Courts, G. T.Munsterman, January 14, 
1974. 

Juror Utilization in Essex Cc.!.l:.ty, New 
Jersey Courts, G. T. Munsterman, W. R. 
Pabst, Jr., March 27, 1974. 

Juror Utilization in the Superior Court 
of the Atlanta. Judicial Circuit (F'ulton 
County), W. R. Pabst, Jr., J.r. Thompson, 
June, 1973. 

Juror Use in Arapahoe, Boulder, Denver, 
El Paso, Jefferson, and Pueblo Counties, 
Colorado, July 16 through October 31, 
1973, J. P. Stevens, G. T. Munsterman, 
1973. 

Juror Usage in ~~ris County, Texas, 
January 1 through April 30, 1973, J. P. 
Stevens, G. T. Munsterman, May 31, 1974. 

!ury System Study Superior Court State of 
Delaware, Bird Engineering-Research 
Associates, Inc., April, 1976. 

Juror Utilization in the United States 
District Courts, Washington, D.C., 
1975. 

Automating Jury Clerical Work, 
Washington, D.C. 1974. 
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Statistical Analysis and Reports Branch 
DivisIon of Information Systems 
Administrative Office of the United 

States Courts 
Supreme Courts Building 
Washington, D.C. 20544 
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BOOK~ARTICLE-REPORT 

Pattern Rules of Court and Code 
Provisions, Paul E. Wilson, University 
of Kansas: The Commi.ttee on Implemen­
tation of Standards for the Administra­
tion of Criminal Justice of the Section 
of Criminal Justice of the American Bar 
Association, 1975. 

Comparative Analysis of Standards and 
Goals of the National Advisory Co~ 
on Cr.iminal Justice Standards and Goals 
with Standards for Criminal Justice of 
the American Bar Association,. LC Catalog 
#74-75181, Washington, ~~ 1973. 

Guidelines for Improving Juror Utiliza­
tion in the United States District 
Courts, The Federal JUdicial Center, 
Washington, D.C., 1972. 

Manual on the Selection of Grand and 
Petit Jurors, New Jersey, 1973. 

A Jury Study and Management Program, 
Dr. Leon Lasdon, Dr. Alan Waren, 
Cleveland Bar Association, Cleveland, 
Ohio. 

Juror Waiting Time Reduction, 
William R. Pabst, Jr., PB 201-412. 
June, 1971. 

Unknown, A Study of the Use of Multiple 
Lists in Allegheny County, Pennsylvania, 
W. D. Brinckloe. 

Juror Management in the United States 
District Courts, M. J. White, Ph.D. 
Dissertation, University of Florida, 
1972. 

A Guide to Juror Usage, Bird 
Engineering-Research Associates, Inc., 
Prepared for U.S. Department of 
Justice, Law Enforcement Assistance 
Administration. 

~ Guide to Jury System Management, 
Bird Engineering-Research Associates, 
Inc. 
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American Bar, Assocatiqn, Suite 200 
1705 DeSales Street, N.W. 
Washington, D.C. 20036 
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The Federal Judicial Center 
1420 H Street, N.W. 
Washington, DC 20005 

Administrative Office of the Courts 
State House Annex 
Trenton, New Jersey 08625 

Court Management Project 
511 Ten Ten Euclid Avenue 
Cleveland, Ohio 44115 

National Technical Reference Service 
5285 Port Royal Road 
Springfield, Virginia 221!:il 

University Research Institute 
121 University Place 
Pittsburgh, Pennsylvania 15215 

University of Florif.la 

Government Printing Office 
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BOOK-ARTICLE--REPORT 

Court Management Study, U.S. Senate, 
Report for use of Committee on the 
District of Columbia, 9lst Congress, 
2nd Session, 1970. 

The Jury System in The Federal Courts, 
Works of the Co~mittee on the Operation 
of the Jury System of the Judicial 
Conference of the U.s., 1966-1973. 

"Expediting Voir Dire: An Empirical 
Study,"William H. Levit, Dorothy W. 
Nelson, Vaughn D. Bell, Richard Chernick, 
Vol. 44, No.4, Southern California Law 
Review, 1971. 

One Day/One Trial Jury System. Computer 
Documentation, Wayne County, Michigan. 

Case Study, One Day/One Trial Jury 
Syst.em, Wayne Coun-'cy, Michigan. 

Sequential Plan of Implementation of 
the One.' ';:l-'?Y'/One Trial Jury System; Wayne 
--~'---County I r.U.,.~higan. 

Practical Suggestions for Juror and 
Witness Assistance, September, 1976. 

Jury Facilities, Monograph B9 
Guidelines for the Planning and 
Design of State Court Prisons and 
Facilities, Volume B, Court System 
Planning Concepts. 

Facets of the Jury System - A Survey, 
July, 1976; Publication No. R0028. 
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Government Printing Office 

West Publishing Company 
St. Paul, Minnesota 

Southern California Law Review 

Wayne County 
Third Judicial Circuit Court 'of Michigan 

" 

Commonwealth of Virginia 
Division of Justice and Crime Prevention 
Richmond, Virginia 23229 

National Clearinghouse for Criminal 
Justice Planning and Architecture 

Champaign, Illinois 

National Center for State Courts 
J.660 Lincoln Street 
Denver, Colorado 80203 
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Region I - Boston 
100 Summer Street, Room 1918 
Boston, MA 02110 

Region II - New York City 
26 Federal Plaza, Room 1337 
New York, NY 10007 

Region III - Philadelphia 
325 Chestnut Street, Suite 800 
Philadelphia, PA 19106 

Region IV - Atlanta 
730 Peachtree Street, N.E., Suite 985 
Atlanta, GA 30308 

Region V - Chicago 
O'Hare Office Center, Room 121 
3166 Des Plaines Avenue 
Des Plaines, IL 60018 

Region VI - Dallas 
200 Praetorian Building 
1607 Main Street 
Dallas, Texas 75201 

Region VII - Kansas City 
436 State Avenue 
Ka.'1S as Ci ty i KS 66101 

Region VIII - Denver 
6324 Federal Building 
19th and Stout Streets 
Denver, CO 80202 

Region IX - Burlingame 
1860 El Camino Real, Room 300 
Burlingame, CA 94010 

Region X - Seattle 
Federal Building, Room 3292 
915 2nd Avenue 
Seattle, WA 98174 
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Direet:or, Program Development and 
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Director, Program Development and 
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(215) 597-9443 
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Manpower/Training Specialist 
(404) 881-3556 
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Courts Specialist 
(312) 353-1203 

Fred L. Lander, III 
Courts Specialist 
(214) 749-7211 

Bernard C. Brannon 
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Lawrence A. Backus 
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(303) 837-4265 

Frank Weaver 
Director, Program Development and 
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