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I. Introduction

This report is theilae; of four reports provided as

————

——

part of the evaluation of the National Women's Crusade Against

Crime (LEAA grant number 75-TA-07-0001). The evaluation. was

conducted by The Institute for“Bublic Program Analfeis uhder‘

contract with the St. Louis Women's Crusade Agalnst Crime (con~

tract dated September 15

e s ¥ s € w8 o wpemomave —

1875 as amended) -

The ‘First objectlve of the evaluatlon was . to monitor and assess

e

the project's attainment of its stated objectives, which are-:

1. »Prepare a prescrlptlve package on establlshlng a
Women's Crusade Against Crime (WCAC).

2. Prov?de technical assistance‘in establishing or
expanding(loeal.WCAC'organieétions'to three or more
urban communities in other states;‘to‘three or more
Missouei communities .outside the Sﬁ.‘Louis area, and
to other urban communities wiéh;n the St. Louis area.

3. Make.available to these communities the programs
and experience of the St; Louis wWcCac.*

The second objective of the evaluation is to assess the validity-

of asqumntlons upon which the project is based-- These appear to

be the following:

Assumption 1. The knowledge and skills of the St. Louis

“ -~ - e m v e

weac are traneferable to other ufban areas-:

Assumptioe 2- It is possible to replicate the success of
the St. Loulis WCAT in other urban ereas.

Assumption 3. There is a perceived need and desire in

*This st atement of project objeclees incorporates changes
mads in the grant revision approved on April 21, 1976.

——

~ .
—

.pages)

and a copy of the draft outline of "Evaluation Guidelines for

other cities for information about orxganlzing and operating
. citizen groups such es WCAC. - .
The third objective of the evaluation is to provide written interim
and final reports on the evaluation findings. Three interim
evaluation reports were submitted on the following dates: Decembe% 1,
1975 (31 pages); March 1, 1976 (21 pages); and August 13, 1976 (14

It discusses

§ e i e S S n e A b by bt o o e m——

ThlS document is the final evaluatlon report.

oy o b it vt . e e a——— - —

the past two and one half months' findings regarding project objec—

¢ sttt . it ot

tives and assumptions and summarizes the findings of the entlre }

— s

study. Section two of this report summarizes the evaluation activities
carried out during the‘final months of the study; included are

)
discussions of the "Crusade in Action" guestionnaire, the telephone

survey of national crusade target cities, and.the National'éxusade
Roundup.\ Section three reviews the final months' findings regarding
project attainment of stated objectives, and section foﬁr discusses
the fipal.ﬁonths‘ findings regarding verifieation‘of project assumnp-~
tions.. Secticon five presents a Erief summary of the findings of

the entire study, based upon information contained in thils report

and the three interim reports.

The appendices to this report contain the following: a copy

of the "Crusade in Action"” mail survey questionnaire with response

totals and cover letter; a copy of the National Crusade Telephone
Survey questionnaire with response tetals; a copy of the program

for the National Crusade Roundup and a list of Roundup participants;

Anti-Crime Crusades," which was developed for the project by the

evaluation team.
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IT. Evaluation Activites

The evaluation team carried out the following evaluation
activities during the past two and one half months:
1. Met with project staff on several occasions to review
project progress and planned evaluation activities.
2. érepared and mailed a written guestionnaire to 200
WCAC contacts, and tabulated the regponses on the returned

questionnaires.

P o —

3. Conducted a telephone survey of National Crusade cities to
get updated information on the progress of these crusades
and to get the local leaders' assessment of the National

. :,' !
Crusade, and the future of their own crusades.
i a‘." -
AY .

4. Attended the National Crusade Boundup, interviewing numerous .

participants:

5. Reviewed project materials, including reports to LEAA,
progress reports on pilot and satellite crusades, and the
crusade "scoreboards"” devéloped to show the progress made
by the various crusades. ;

6. Assisted in drafting an outline of instructional material
on evaluation for use by local crusades in eéaluaﬁing local

crusades and crusade-sponsored projects.

- PRV

r,

A. "Crusade in Action" Questionnaire. The booklet "A Crusade

. R ] . '
in Action — Guides to Forming a Crusade Against Crime"” has been

distributed to persons throughbuf the countr;/g§ the project. In
order to assess the reactions to the booklet, a guestionnaire was
constructed and mailed to a random sample of 200 persons listed om
"out of state” mailing list of the Women's Crusade Agaiﬁst

This.list contains the names, and éddressesqofﬂSZB people

the

Crime.

who have expressed an interest in the WCAC, and shortly after the

booklet was printed, a copy of it was sent to everyone on this list.

Some of thé names on the list had been added sincé the booklet
was mailled, and it was‘not possible to Feconstruct the original
list used when the booklets were mailéd. Consequently, a space was
provided in which respondents could indiéate that no booklet had

been received. A booklet and a fresh guestionnaire were sent to

' .

those persons so indicating. These "second" questionnaii?s were
marked -and tabulated separately when returned. |

Five weeks after the gquestionnaires had been mailed, a total
of 33 ﬁad been returned. Tables 1 and 2 summarize who these -
respondents were énd what they had done with the booklet. Twenty-
one respondents indicated that they had not received a copy of the |

booklet. There are several possible explanations for this:

o as noted above, some names were added to the "out of
state" list after booklets had been mailed;

o booklets_ were somehow lost in the mail or intercepted
by other persons in the respondents agencies oxr

o i v sy, F o g S [

o | the respdnﬁents—did*keééiﬁe‘bodiiéhgjwﬁhE"ﬁaidwﬁE"
attention to them or simply forgot having received them.

Which of these possibilities account for the high nunber of negative
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Types of Involvement in the

Table 1

v BEXTENT OF RESPONDENTS',PRIMARY INVOLVEMENT

IN THE CRIMINAL JUSTICE SYSTEM

Number of
Criminal Justice System Respondents
Employed in a criminal justice agency - 17
Volunteer in a criminal justice agency | 0
Member or volunteer in a citizens' organization
which is active in issues related to crime
and criminal justice - 11
Member or volunteer in a citizens' organization
which is not active in issues related to
crime and criminal justice . 0
Other (including no response) 5
TOTAL 33

it 1 thos w3 e
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WHAT RESPONDENTS DID WITH THE BOOKLETS

Table 2".,-_, e meimen e e e me e - oms

g

Number of

Type of Response Respondents
I have read it completely and use it as
a constant reference 2
I have read it completely 7
I have read parts of it 2
I have glanced at it but have not read it 1
I did not receive a copy of the booklet 21
. TaTAL: 33
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responses is not known.

Due to the ldrge number of respondents who indicated that they
had not received a copy of thé booklet, only 12 of the 33 question-
naires returned were completed. In addition, five of the 21 res-
pondents who had not received the‘booklét later completed and
returned the duplicate questionnaires sent to them with a copy of

the booklet. This brought the total number of completed guestionnairet

. adhaand ——— e e s

o A

Those who read the booklet were apparently favorably impressed
by it, as shown in Table 3. Tables 4 and 5 sﬁow that most of these
same respondents shared the book with other people, giving it at
least a limited recommendation. BEqual proportions of those employed
in the criminal justice system and those involved»in citizens®
organizations shared or recommended the ﬁooklet;to others. Reaséns
given for not recommending the booklet or giving it only a limited
recommendation are shown in Table 6.

Despite the generally favorable responses of those persons who.
completed the queéstionnaire, only 5 stated that they were actually i
tryipé to use the information contained in the booklet. All of these
were members or volunfeers in citizens' organizations. One of the
respondents was using the inférmation in forming a citizens' anti-
crime organization, and the others were trying to apply the infor-
mation to existing programs. ‘It should be noted‘that contact
people in the National Crusade target cities were not included in
this survey.

A sample questionnaire showing tablulated reépdnses is contained

in the appendix to this report.

, Table 3

—— o O S R T e e

REACTIONS TO "A CRUSADE IN ACTION”

Qi

It contains some interesting ideas, but I don't
think they would work in my community.

It contains little or nothing that is needed
or useful in my community.

TOTAL:

Numbexr of
. Response ' Respondenteg
It is right on target with many ideas that
should be (or are being) used in my .
community. ’ ‘ 8
It contains some interesting ideas that might
be useful in my community. 8

17
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Table 4

. w-imwww- - PERSONS WITH WHOM RESPONDENTS HAD - — SR o = Table 5o oo e S

SHARED "A CRUSADE IN ACTION" ’ . N
: TYPES OF RECOMMENDATIONS GIVEN >

Number of - © TO "A CRUSADE IN ACTION”"
Typas of Persons ) : ; Respondents* X
_ : g . Number of
Fellow employees/volunteers 12 Type of Recommendation Respondents
Friends and neighbors T ' I would give the booklet my ungualified i
‘ ‘ SRR recommendation ) 8
Public officials 4 ) ' L 4 ‘ o
I would give the booklet a limited - S
Civic leaders | 3 ' ‘ ‘ recommendation : . 6 :
Others: students; citizens interested in 3 I would-not recommend the booklet at all 1 -
crime prevention - . . y -
ST ‘ No response - . 2
Book not shared with anyone : ’ 5
TOTAL: 17
...._\‘-‘. —_— hd

[ T k. T e LR T B \
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B. Telephone Survey. It was origiﬂally planned that a member

of the evaluation team would attend-major kick—-off events in each )

Crusade target city. ﬁy August 1976, only one city had held such )

~—— i

an event so there had been littie'ior no direct contact between the

l
evaluation team and crusade ledders in the target cities since the

February In-House Session. Therefore, a telephone survey was
Tab L . .

2le € - . implemented to gather evaluative information from key contact people
REASONS GIVEN FOR LIMITING RECOMMENDATIONS g -

e v e o meim e . OF WA CRUSADE TN ACTIONY o cvemie = o treeemm _ in the Natlonal Crusade cities. .
| . An attempt was also made to contact key people in other cities ;
> Number of ~
Reason Given . Respondents® wno had attended 1n1t1al National Crusade events, but had not
It's too general : X 2 ) followed through with form1ng a crusade. Interviews were completed
It¥s too long ' ' - ‘ ‘ 1 ) . with people in seven cities: | . : ) j
It's too short ‘ ’ . 1 | . Baltimore, Maryland
) Columbus, Ohio_ ‘
Starting an anti-crime crusade is not something - . KanS?S'CltY{ Mlsszuil
you can learn to do from books i SaltzLake.C1ty, Uta
‘ ' . - - . San Antonio, Texas )
What worked in St. Louis might not work in my Springfield, Mlssouri
communlty 4 Tampa, Florida .
Other:'"Notnteglilatm%;th oootiet" . : -é--; In addition, an attempt was made to contact people in Hartford
e -—~~«NN_;“_h . " (Connecticut), Morganton (South Carolina), .and Savannah (Geoxrgia) , but
* d upon th s o dents.’ T : : . . L
~Based upon. the ¥e poqgeswmghzﬂrespon SRS e co these representatives could not be contacted within the time available.

e :

‘ = - - Wy o p— s - Ty
K3 U - —— .
e e = e

- One purpose for the telephone survey was to gather 1nformatlon

TR s s e Mk e m e s ee < on e S S gt o oo

ER e

on the progress made by the new crusades. This information is
presented in the eection of this report on attainment of pfoiéct
objectives. Other information requested related to the factots o ‘ﬁ
helping or hindering the crusades' progress, types of technlcal assis—
tance received by the groups from the WCAC and other souxﬁes, and gen-
eral comments about the National Crusade and the future of local
citizens' anti-crime groups. |

Respondents were asked what significant problems they had en-—

X ; ‘ countered in attempting to form a citizens' anti-crime organization.




e s =

The results are shown in Table 7. The lack of financial sﬁgport
relates to the need for an office, a telephone, and initial publicity.
to build the membership base of a new organization. The existence

of other anti-crime groups and crime preventlion programs was a matter
of serious concern for several respondents, since these other efforts
raised questions about. the rgle and need for a citizens’ crusade.

The single respondent to mention no problems was only involved in

the initial stages of .group formation....

Persons interviewed were asked tO'describé the kinds of assis-
tance'provided to their,organiza?ionS'by the StJ‘Lohis WCAC, and
theix résponses are listed in Table 8. Written materiais’(pamphlets,
brochures, etc.) and "how-to" information were mentioned most
frequently. Help ingéaining the cooperdtibn‘oﬁ‘lbéal'Bffibiélsf
local media, and other local citizens"organizations were citied as
importané factors in the pfgg;ess of severa;'groups, Two péople
specifically stated that the moral supgort ana encouragement‘of the
St. Louis WCAC helped motivate them to put theix local-pléns into
effect. The Qariety in the types of assistance cited indicateé that
the project has been quite flexible in attempting to meet the needs
of the organizations being assisted. The organi%ation receiving nov
assistance was one which sent representatives to the In-House Sessior
but declined to participate further in the projecé.

Four réspondents,stated that,their‘organizations had récgivgd‘
assistance from soufcés other than the St. Louis WCAC. .One group

has been working closely with the Hands Up program of the General

.Federatiop‘of.Womep's Clubs and the Impact program of the Associatior

of Junior Leagues. One organization was initiated with staff and .

financial assistance from a local junior league, and another group

-

Table 7

PROBLEMS ENCOUNTERED BY LOCAL:
ANTI-CRIME ORGANIZATIONS

G e e e st et = i — g — L

Problem

14

Number of
Respandents®

Lack of volunteer support or enthusiasm

Lack of financial support

Competition with existing programs gnd'groups
Léck of local leadership

Lack of cooperation from loéal officials
Lack of on-going programs
Lack of central office

Lack of support from husbands

(No problems mentioned)

*Based on the comments of seven respondents.

-3
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Table 8

TYPES OF ASSISTANCE CITED AS HAVING BEEN

PROVIDED BY THE ST. LOUILS WCAC

Type Of ASSLISLANCE ~mn mori o i e e

Number of

Written materials (pamphlets, etc.)
Instructions on forming a Crusa&e‘

Assistance in gaining the support of local
officials

Moral support and encouragement
Oriantatiqn to the crminal justice system
Training for the organization‘s.leaders
Assistance in recruiting volunteers -
Assistance in holding public meetings

Assistance in gaining the cooperation of othex
local citizens' groups

Asgistance 'in gaining media cooperation

Specific program information and ideas

No assistance provided

*Based on the comments of seven respondents.

- Respondents*-
6

4

RO R N W

N

", . ' ' - - 1e
__ was formed with'the_hglp of a_local chamber of commerce. One group had _.
corresponded casually with the Indianapolis Women's Crusade Against
CFime to get ideas on ways to survive without federal funding.
Two of the groups receivipg assistance from sourées othe% than
the National Crusade stated that this outside assistance helped
them achieve some of their objectives. The group work%ng with the
Hands Up and Impact programs mentionad them as'helpful,.but it was
also stated that .it was fhe’assistance of the St. Louls WCAC that .

initiated the cooperation between these local groups. Another'group | "

-

stated that the financial and staff assistance from the local junior
league had been essential to the group's successful formation.

When asked about local factors contributing to the success of .
local anti-crime organi%ations,1respondeﬂts ci?ed a variety of iﬁems,
as shown in Table 9. Among the local officials whose cooperation
was mentioned as particularly valuable, the police chief or director'.
of public safety was mentioned'most'often:

Telephone survey respondents offered sgme interesting comments
about the Future of their anti-crime organizations. Frequently
mentioned were the need to establish cooperative relationships
with othexr programs and citizens’ organizatioﬁs and the necessity
of building a broad base of volunteer support. Apparently nany
communities have sevetal.small crime»preVention‘prégrams and éitigen

groups which have limited communication with each other. The process &

Cemm mmn G aae 8 e et ah i S T S

of building an active organizational membership is a constant concern

for citizen groups..
Five respondents stated that their groups needed no further
assistance from the St. Louis WCAC. This does not mean that these

groups are viewed as totally successful. Two respondents emphasized
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Table 9
cmem ese—e o« -LOCAL FACTORS CITED AS CONTRIBUTING -
TO ORGANIZATIONAL SUCCESS
Number of

Factor Respondents* -
Cooperation of local officials 5
Volunteer support and enthusiasm 2
Support of local civic leaders 2
Media coverage 2
Local leadership 1

None (no success achievedj ' 1

*Based on the comments of seven respondents.

that all possible assistance had been provi&ed and now the local
people must follow through on their an,'.£§§-5£hers felt that
all‘necessary resources were available locally. One respondent
had given up on the idea of forming a local crusaée. >All stated
that contact would be maintained with the St. Louls WCAC for new

materials and program ideas. :

The two people requesting further assistance were fairly spe-

_cific in their reqguests. One was interested in materials and

v ey e T ¢t e v | e s A e . At St - -
B — N ek i = s [ORPOR

’.- ~ R . . . . .
training for court-watching and help in developing a membership
e

letter for mass mailing. The other also needed help in recruiting
volunteers.

An interesting comment came from a representative of one of the

less successful crusades. The crusade had been started as a citizens'

crusade - open to both men and women - and’thé respondent stated ;ggt
if they were to begin all over again, they ﬁoqld have a women's
crusade. The reason is that they have ngvervbeen able to ehlist

the ;upporé of other neighborhood anti¥criﬁergroups, perhaps because

o v ——

the crusade was seen as a threat to the autonomy of funding of
these other groups. The respondent's feeling was that a women's
crusade would not be as much of a threat to other organizations.

A sample telephone survey form showing tabulated responses

and comments can be found in the appendix to this report.

L
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On October 4 through October 7,

C. National Crusade Roundup.
1976, the project held a National Crusade Roundup in St. Louis to
bring together delegates from the National Crusade cities. The
purpose of the conference was to give the delegates an opportunity
to share their experiences with each other and to learn more about
the efforts of the St. Louis WCAC. In addition, nationally known

experts addressed the group on different criminal justice issues,

and several citizens’ anﬁ@—crlme groups not associated with the

- o . -

national crusade shared their experiences.

et et P o €

——

The presentations that were made by the various organizations —

were well received by the conference participants. Special attention

~

was given to the methods by which the groups had been organized, the

types of local issues being addressed, programs that have been

implemented, and problems that have been encountered.

A gquestion

and answer period followed each presentation. Also, a "hospitality

room" was provided where delegates could meet'informally, and two

"continental breakfasts” were held at the WCAC office for'further~

informal discussions. These informal gatherings provided an

opportunity for delegates to.pursue topics of particular interest

in more detail than is possible in more formal sessions.
Between the national crusade groups and the other organizations,

a variety of organizational styles and programs were represented

o
i -~

For example, one group was being organlzed out of a mayor's office,

“““““

two other groups had been backed by local newspapers, and yet

another had been built upon neighborhood block associations- This

varloty seems to underscore the comments

~of survey respondents who__

stressed the need for local creativity.

' appears to have resolved the majoxr problems.eonfronting the group.

20

ITIX.

Project Progress Toward Stated Objectives

" A. Objective 1: Prepare a prescriptive package on establishing

No new work has been dene on the

a Womens' Crusade Against Crime.

prescriptive package since the last interim evaluation yeport. This
"how—-to" information was essentially finalized several months ago.
Work is continuing, however, on the development of material on

fund-raising and evaluation. The evaluation team has been working

with the project staffi to outline information that could be included
in a booklet on evaluation. Questionnalre resbondents who had xread
the booklet "A Crusade in Actlon" gave it generally favorable
ratings, indicating that a general overview of the St. Louis WCAC

can be valuakle to other groups.

B. Objectives 2 and 3: Provide tachnical assistance regarding g

WCAC programs to other urban communities. A summary of the technical

assistance effort in the National Crusade target cities is shown in

Table 10. The St. Louls area pilot crusades are not shown since
they have been'in daily contact with the St. Louls WCAC. Two
additional cities were receﬁtly added to the list of national crusade
cities. Moxrganton, North Carolina, has a Women's Crusade Against
Crime w£1ch has been patterned after the St. Louis WCAC. The group's
organizers obtained 1nformatlon on the St. Louis WCAC and proceeded

to organize thelr own crusade;‘only when proble@s arose with theirxr E
court-watching—-program did they reguest personal assistance. A ‘
visit to Morganton (Burke Co.) by the St. Louis staff and partici-

pation by Moxrganton volunteers in the National Crusade Roundub now




On Site
Technical Assistance

Number of
Staff/

Target City Volunteers

Number of
Vigits to

Table 10

EFFORTS IN NATIONAL CRUSADE
TARGET CITIES

SUMMARY OF TECHNICAL ASSISTANCE

Number {
Attending;
Crusade
Roundup

Attending
In-House
Session
February, 1976)

Number

S

o
Attending™’
National’

Town Meeting

Numb

)

Target City

e

Attending
2/2

(October,11976)
}
4 ¥

4

lot crusades are not shown since they have in effect

(October, 1975)

(Burke Co.)

City

gfield

Morganton

Hartford

o ——

{ansas C

-

prin

Salt Lake City

Baltinore

Missouri
National:
Columbus
Savannah

Bor

PRty

T
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but such data were not available from

Additional data was to have been shown on tele
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accelerate the groups' progress, although in Kansas City and Salt

perviously planned. .

Savannah, Georgia, has had a Court Watchers organization for
several years, and the group has requested help in expanding to
include other criminal justice brograms. A visit to Savannah by
St. Louis staff and participation by a Savannah volunteer in the
National Crusade Roundup appear to have helped the group begin
planning for its expansion. ‘ ' :

Figure 1 shows the progress made to date by the various crusades..
As noted in a previous.iegort, some groups have made steady progress.....
(Springfield, Ba;timore, énd Salt Lake City), while others have héd g
great difficulty moving beyond the farmation of an initial core

group (Columbus and Hartford). In the cases of Morganton and Savannah, .

the existence. of a previously _established organization has helped

Lake City the existence of other crime prevention organizations

=~
A H

has slowedfé;usade progress. Thetﬁ%ct that some groups have ﬁeén -
slow to organize has enabléd'ﬁhé“project to offér assistande to the
two additional cities in recent months.

The National Crusade Roundup can be characterized as one form
of techpiéal assistance to the participating organiéations~‘ The
participants-seemed to-feel that the-informal exchange .of information
between the various groups was at least as valuable as the infor-—
mation presented by the St. Louls WCAC and the guest speakers.

This information exéhaﬂge also benefitted the participating oxgani-
zations that have not been part of the national crusade. These
organizations included the Citizens Local Alliance for a Safer
Philadelphia (CLasP), the Chicago Coalition of Concerned Women‘in
the War on Crime, the New Orleans Women Against Crime, the General

Federation of Women's Clubs, and the Association of Junior Leagues.
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IV. Assessment of Project Assuﬁptions' o .

A. Assumption l: The knowledge and skills of the St. Louis

WCAC are transferrable to other urban communities.

The essentials
of forming and operating a crusade have been rather concisely
recorded in project materials and this information has been used

bf numerous other groups in cities throughogt the country. However,

not all target cities included in the National Crusade have ekperiencéd

the same degree of success in applying the information put together

e —

by the St. Louis WCAC, which suggests that there is still much to be
learned about applying crusade concepts to other cities. For

the benefit of strong creative

> - -

example, the St. Louis WCAC has had
lea&ership. Such leadership is not easily developéd;'and some

skills are not éasily taught

essential organizing and leadership

# v,

(such as generating volunteer enthusiaﬁm and finding an organizational

LS

balance between structure and flexibility). Also, survey respbndents

and other persons interviewed have stressed the need for local
o B .

creativity in applying crusade concepts.

. o

B. Assumption 2: It is possible to replicate the success of

the St. Louis WCAC in other urban areas. The experiences of the

pillot crusades in suburban St. Louis communities and several of
the national crusade cities appear to indicate that other urban

areas can replicate the success of the St. Louis WCAC. However,

-~

- o :
not all target communities have successfully launched crusades.

It appears that the knowledge and assistance of the St. Louis are
most valuable in cities where there exists the potential for creative

citizen leadership, sufficlent public interest in crime prevention

and criminal justice, and cooperation from criminal justice officials.
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Cc. Assumption 3: There is a perceived need and desire in

other cities for information ' about organizing and operating citizen

groups such as the WCAC. The amount of interest in the National

Crusade and other citizen anti-crime efforts has continued to expand

JUNDUIOU-ER

““throughout the life of the project. Requests are still being
received for copies of "A Crusade in Action,"” and the National

Crusade Roundup had even more participation than previous project

Project Objectives:

- gpjective 1:
y

prepare a prescriptive package 1.
on establishing a Women's Crusade
" pgainst Crime

events; the event was attended by 25 out of town delegates repre———.

senting 16 cities. Citizens anti-crime organizations exist in at
least 12 cities, and both the Association of Junior Léagues and
the éengral Federation of Women's Clubs have initiated major
anti-crime efforts emphasizing local citizen invblvement-

V. Summary of Evaluation Findings

-

The following is a brief summary of the findihgs of this
evaluation, based upon the information pgesenfed in the three

interim evaluation reports and this final report.

2.
3.
Objective 2:
Provide urban communities with ' 1.
technical assistance in establish-
ing or expanding local Crusade
organizations.
2.
3.
4.

26

Evaluation Findings

A
A "Crusade Starter Kit™. com-
bines sample crusade materials
with basic instructiconal

‘material. .

A concise booklet, "A Crusade
in Action-Guides to Forming a
Crusade Against Crime," has
been published.
provides an overview of the
tasks to be accomplished in
forming an anti-crime crusade.
Most questionnaire respondents
did not recall having received

"a booklet, but those who com-— . .

pleted questionnaires gave it
favorable ratings. -

More specific material is

nééded in the areas of fund-
raising-and evaluation. :

A}

Lo

"pijot? crusades were success— |

fully initiated in five suburban
St. Louis communities.

A National Town Meeting on

Crime Control was held in St.
Louis on October 9, 1975, inclu-
ding a workshop on "How to Form
an Anti-Crime Crusade."” The
workshop was attended by 32
persons from 26 cities.

An "In-House Session," February
9-11, 1976, was attended by 21
persons from 11 potential target

The hookleb o

cities in order to acquaint them @

more fully with the St. Louls
WCAC and determine the need for
further WCAC assistance;

Project staff expended 29 staff
days on-~site in _7 cities. This
and other forms of assistance
are shown in £&gurs

T ThABLE

T G2,




Project Objectives (continued)

Objective 3:

-Make available to urban communities

the programs and experience of the
St. Louis WCAC.

Objective 4:

- Sexrve as a clearinghouse on

approaches for problem solving
(objective deleted, Apxril 1976)
. P

. Town Meeting workshop, the In-

27
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Evaluation Findings ({(Cont*d.)

National crusades have made
varying degrees’ of progress,

with some making strong beginnings

and some not getting going at all.

Nearly all-of those organizations
receliving assistance felt it was

valuable in helping them progress.]

- The planning, implementation, ———;\

and operation of various crusade -
programs were discussed in the

Heuse Session, and the on-site
visits by project staff.

Project Assumptions:

Assumption 1:

The knowledge and skills of the St.
 Jouis WCAC are transferable to other
urban areas.

oy Ao e gt o=

l.

Y
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' Evaluation Findings:

Pilot crusades were successfully
-F()Y-m.@é, .\f\-i:{\)'e 5UBO\"bCLy‘\ S’;‘\ Lo
commUNiTies -

Participants at the "Row to Form
a Crusade" Workshop (Octcober 9,
1975) agreed unanimously that the
information presented would-be
useful in their communltles.

Pamphlets and brochures on wvarious!
WCAC programs were distributed

to persons participating 1n the
progect meetings.

Procedures were established for
co?lecelng, filing, and dissemin~
atlng Anformation on citizen anti-

crime efforts throughout the
country°

Qver 65 .items were collected and
indexed.

Over 200 reguests !for information
were processed. : .

Assumption 2:

Tt is possible to replicate the

success of the St. Louis WCAC in
other urban areas.

Assumption 3:

There is a perceived need and
desire in other cities for informa-
tion ahout organizing and operating
citizen groups such as WCAC.

‘ do

Some essentlal organlzatloﬁal ]
and leadership skills: rare not
easily taught (such as " generating
volunteer enthusiasm, and £inding
an organlizational balance between
structure and flexibility). _
Not all target cities have

xperlenced the same successes;
some have encountered considexrable
difficulty.

Survey respondents and others have
stressed the need for locali "}
creativity.

i

The pllot crusades in suburban
St. Louis communities have made
considerable progress; these
have benefitted, however, from
their close proximity to the St.
Louls organization.

Three target cities (Springfield,
Baltimore, Morganton) have made
strong beginnings at forming
crusades. )

Kansas City, Columbus, Hartford,

and Salt Lake City have encounterec
difficulties and have made little
Progress. b

k]

All 20 respondents to the "How

to Form a Crusade" Workshop
questionnaire indicated that
there was a need to form or expand




-anti~crime programs involving

delegates representing 16 cities.

29

citizens' anti-crime groups in
their communilitlies.

Over 200 requests for information
were received by the project from
cities throughout the country.. f

Persons from 8 cities requested
to attend the WCAC In-House
Session in order to learn more
about forming anti~crime groups
in their own communities.

Citizens' anti-crime organizationd
already exist in at least 12 citiy

The Association of Junior Leagues|
and the General Federation of
Women's Clubs have each started

numerous local organizations. (I

s i { 9 e W e w4

local Junior Leagues are now !
participating.) ) W*

_The Nation&l-érusédefRoﬂnd—up

was attended by 25 out of town

n

S g

o . L aew et phar e it s 2 Tttt ettt + S+ W A s e
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APPENDIX X

"CRUSADE IN ACTION" QUESTIONNAIRE

AND COVER LETTER

o — — ————Tha ————
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U\nC4~q m : = R :
I : J. N o
> —— v spmeT - — RGeS S i S S
i *.wfn(Resp¢n§§ Totals) ) . ?-“_ CoL o
: S e Lo ;-{~ R ;13'13.34-3 j?l '3, Which of the following best describes your reaction to the
legsc tell us.apgutzyoursclfzv P ‘ A . booklet: (Check one only.)- - .

]

\, . Namo- (Optional): __ o -

BZ] It 1s rlght on target with4many ideag that should :

L, City: e ‘ . o % o be (Pr are being)_uged in my community. | ‘
. B i . ‘ : T s ¢ -
s, Which of the folleowing best describes the extent of your  « { - ' It contains some interesting idca:fs that mig?ht; 'bc

primary involvement in the criminal justice system:- .{Check ‘fJ'- " useful in my,chmuany:Z.» T S .
one only.) S e ’ o T e .07 [I7 1t contains some intéresting ideas,.but I don't .
I am employed in an agency which iz part of the .- R think they would work in my community. '

grimin?l justice system. (§peci§¥ agency name . - . . - [] It contains litele or nothing that ig needed or
eLov. : . - PR B ' " useful in my community. . .

T- am a.volunteér in an agency which is pafﬁiéﬁ.un_h,1 o C Comﬁénts;ﬁ RN
the criminal justice system. ' (Speclfy agency. . .- 4 . s T —
name. below.) REETEN cora

V- . . <! . e . ’,
e . ., 3 . »
s i ' '

I am a member or volunteer ih a ciltizens' organi- . =~ |
zation which is active in 1issues related to crime - ‘
and criminal justice. (Specify organization name
below.) . : :

“I-am a member or volunteer in‘a citizens's organi- A »
‘zation which is not active in {sgsues related to '

‘crime and criminal justice at the present time.: : i : - 3 1se?
(Specify organization name below.) - | 4 Hgve you qha;ed or diacPsscd the booklet with anyone else?

: ) R S S . No S
I.am a concexned citizen,*, ... 7.4 - . | : o Eij S 4

HAAE B

Other: - (Spocify) .« e tii = oo’ B I "yes," with whom? - (Check as many as apply.)
. r . .-._._ :- -.A:'.' e . ’.:. Rl . * . . . . .

No response | - "o b T :

.» Name of agency/organization: -

]
o
[

 HEEEOE

rellow employeces/volunteers . L !

Friends

[

Neighbor§ ‘ ) ( . : oL

mat have you done with the booklet A Crusade in Actlon" sinca
‘ou received it? {Check one only.) .

A Y ’
'

Public officlals

I have recad it completely ahd{I uge it as a constant | S civic leaders °

reference, -+ .

Others: .(Specify) Students; citizens
.interested in crime prevention.

.
LR B L . Loy Y

v .
’ B : . .
.

NOTE: ~"Totals l&sted for gquestions 3;th;oggh
JInclude résponses by 5 respondents who initially

I have read it completeiy,

I have -read parts of it,

I have glanced at'it, but have not read it., -

HHHH H

I did not receive a copy of ths booklet., (Please

indicate your name and address above, return this, R indicated that ;they#had not ,received a bO.Oklet'
- form, and-a booklet will be sent to you.) (Persons so indicating were sent a booklet

and ‘a fresh ‘questionnaire.) _ o

.




5a,

. .
«

In sharing the booklet with a friend or associate, what kind
of recommendation would you- nge ie? (Check one.cnly.)

I would glve the booklet my unoualiFled recornen-
dation. (Skip to Questlon 6.) . i

[6] 1 would give the booklnt aslimlted recommsndation.
. v

T would ‘not recommend the booklet at all.'-

'ror wtg% ggg? ns wou&d you’ give the booklet a limited .

. recommendation or not- recommend it at all? (Check as -
K nany as apply.) - o . \ o

[Zj'lt s toco general,
[T] 1t's too long. s )
... o [T 1t's too shortn, - "7t Y At
‘[:El'Starting an anti-crime erusade is not some=’

. thing you can learn to do from books.

. [[4] vnhat worked in ut- _Louls mlght not work in

S my comnunlty. C el IR e

g .L—J] Other: (Spccify) Men not 1ncluded

~(No . Response) o S i

Have you or any of your £r1ends/assoc1ates tried to use any
of the information contained in the booklet? .

[}i] No: (skip to Queotion 7 )

[EZ] Yest

é%w é£¥% ;%%sp§n1§ug frlends/aseoc1ates txied to use the :'
information? (Check as many as apply Iy . o "

“

(1£ "ycs," please answer the following questlons )

. "

[I] I.an (my frlends/assoc1ates are) applylng
.the information to the formation of & cztizens' i
anti-crime group in my communlty. : :

I (my frlends/a socmates) have tried to apply |
» some of the ;nformatmon to existlng programs in
my community :

y'l

Ei] I (my frlends/associates) have.sﬁogesteﬂ to
local groups or agencies that they apply soms
" of tho 1n£ormatlon to their programs.

EE] Othorz:

Programs lmplementca at hOSplLal f"

} - "

(Spccifv)

7.

*6bs s D

' Mimsouri, 63103.

.t e s M
- ' . ’ . o -
Ceaa » :

Y, ‘section very useful;

!

¢ :
[
.

haa been particularly holpful.

t
i
1

"Helped form. oooperatlve attitudes, "

"It makes many suggestsons which can be
- helpful in. all. phases of the crlmlnal
justlce system. ) .

.
‘.‘ v«'

L ‘] SR e
"Formatlon of‘Crlme BlOCkElS.‘-Y.
. et )~.(.'.~
"Booklet shows ‘the snowballlng effect the
effort or a;few people can bring about.”

"Food for thought

If you have used-other books or materials which you found to

be helpful,-please list them hera-so that we can pass the’
information on to others,

. (Various LEAA publications listed.)

4.y i~y o

Please add any other comments or suggcstxons you may have,

" ‘and please return this form as soon as possible to the St.

- Louls Women's Crusade Agalnst Crime, 1221 Locust, St., Louia,
Thank you.' .

»"12 steps .are very clear. and “helpful; PCR
section on ‘'study’
"needs expansion: how to find available
information and information thﬁt lS not
so readily .available?" .
"Material was helpful and 1nterestlng.
.+ "Don't give up."

“leflcult to move C1ty leaders.

.

PTG

g XIaNFEdavy

AEAENS ENOHAETHL HAYSNYD TYNOILUYN

Describe any ways in which tho infommation .in the booklef

g




NATIONAL CRUSADE TELEPHONE SURVEY

(75~TA-07-0001)

"(Response Totals)

Citys: '

Name of Crusade: .

i

Address:

. Telephone: ()

Peréoh‘Contacted/Titlé:

‘Address:

Telephone: ( )

Date Contacted: .

Interviewer:.

. 36

~

" The booklet "A Crusade in Action - Guides to Forming a Crusade

Against Crime" (published by the St. Louis Women's Crusade
Against Crime) describes 12 steps that must be taken in form-
ing anti-crime crusades. Which of these 12 steps has youxr
organization completed?. C .

: ' ' Yes No |
la. Core groups fqrmed?-‘ . ~ .
lb. Steering committee formed? N
lc. Pprposes‘aéfinad? ! ' ] 5 §
1d. Specific goalé set?‘ - 2
le. Basic committees formed? IR I S A
(if "yes," which committees?) ) 1
le(l) Police committee formed? :
le(2) Court comﬁittee formed?
le(3) C&rrecﬁions committee formed? -
"’lb(g)'Youth~éommittee’fqrhed?= “ . . . ;
18(5)'othe:s? o | | . ' - :
1f. Base oﬁ'operationsTTBEEKEEYNEQEEEIiEﬁEE?f - 3
lg. Organization and fiﬁahcipg plén'éeveloped? . '2 o
1h. Met with.officials? 4 Y
1i.. Community support tested? (mailings, épeékers,
etc.) ' ] 2
1j. Iséueé studied ana recommendations made? (If A
"yes," describe below.) ' 1
1k. 'Publicity gained? ‘(;fi"yés,” describe below.) - 3
" 11." Special events held? = (If "yes," despribe below.)| 3 e




B R

2. What would you say are the major accomplishmen&s of your

3.

organization to date? (Items listed above? projects ini-

tiated? innovations introduced?}

None-no significant accomplishments. B

Various home security programs promoted-is now,;more’ public awarenes
Have only laid the groundwork for a crusade.

"Hands Up" Seminar, in cooperation with Women's Club. As a result,

local groups are now at least talking with each other.

Have enl@sted céoperation of local Pilot Clubs, ahd'are‘cooperathm
with police on O-I and Crime Blockers. )

R T U0 S o —

T b w4 h e
rimai

foresn -

Law enforcement dinner (annual); public awareness increased.

What.sigﬁificanﬁ problems have you -encountered in attempting
to form an anti-crime organization? (i.e., what obstacles

have impeded the organization's progress?)

(Items are listed only for interviewer's use in classifying
responses — list 4is not to be read to interviewee.) -

Tack of volunteer support or enthuslasm

Lack of local lgadership:

Lack of cooperafi@n frbm local officials
~don't seek citizen help .
Lack of support from civic leaders

Lack of media coverage
Lack of financial support
Lack of good programs(most efforts are short-term)

Lack of program management expertise

1-lack of office - T .
3-competition among existing groups
and programs ) :

l-lack of support f£rom husbands

Other: (Specify)

-HEHEEELE L

None

“

da.
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What assistance, 1f any, has your organization received From

the St. Louls Women's Crusade Against Crime?
(Items are llSFEd gnly for interviewer's use in classifying
responses - list is not to be read to interviewee!l)

: =

]

None (skip to guestion 5)
Written materials
Orientation to the criminal justice systeﬁ

Instructions on forming a crusade

e R T Co r o

Training for the organization's leaders

Assistance in getting support of local officials

4 -
Assistance 'in recruiting volunteers
Assistance in developing a fund raising plan
Asslstance in setting up an office

lAssisténce in holding public meetiﬁgs
Other (speci.fy) )
Visit by Del to steering committee.

Moral gupport
Specific program information and ldeas -

Gaining cooperation of existing citizens' groups.
- Gailning media assistance.
Attended In-House Session

o WEEEEEEEHEE

-

Was the assistance of the St. Louls Women's’Crusadé Against-

Crime instrumental in your organization achieving any of
the successes listed above (in questions 1 and 2)?

{::] No -

Yes: If-"yes," in what way?:

[::] No successes listed -Safety Director

ing local officials

~gaining cooperation of media an

existing groups

-provided the spark to get thingj

" ~devel. of home security program
and gaining support of Public

~helped develop plan for contact

going — motivated local leaders




5 Has your organization recelved assistance from ang Sougces
" other than the St. Louis Women's Crusade against Crime?

*

) No (skip to .Question 8)

‘l!l Yes:.

Wwomen's Club ("Hands Up" program), -Junior ‘League ("Imoact"
Program) ; local Chamber of Commerce, local Junior League

I "yes," what sources? Indianapolis WCAC;

What assistance. was provided by ghls source? (I mPIe
" than one source is listed, indicate assxstance provided
by each.) .

5a.

ety (. s, & i S e, &St e

(Items are listed only for interviewer's use ln c1a551~
fying responses - list 1is not to be read to lnterVLewee R

Written materials : - .
Orientation to. the crlmlnal ]ustlce system
Instructlons on forming a crusade

Training for local leaders - o .

in‘getting support of local officials

Assistance

Assistance in recruiting volunteers

Assistance in fund-raising

Assistance in setting up an office

Assistance in holding public meetings
Monetary suppoxt .

Office space, suéplies, equipment, etc. -

naaaaﬁﬁnaaii

Other: (Specify) . . '
—Converggilon on surv1val without federal funds

—~8taff support from Chamber of Commerce
~Junlor League organlzers

Was the assistance of this (these) other source (s) |
instrumental in your organization achieving the successes

 5b.

listed above?

L1 yo

Yes: If "yes," in what way?

No successes listed
' : together.

' staff aid got group
‘ - ~_launched.

"Hands Up" and " Tmpact'|
helped program ideas, %
WCAC helped pull grouff

Junior League grant ant

. e

o

6.

3
1
S
}

FLE| FLEE B

. Need larger core group.

" Must now build upon initial cooperation of ‘local groups;

40

Other than the outside assistance that you have received,
what factors have contributed to the progress made by vour
organization?

(Items are listed only for interviewer's use in classifying
responses - list i1s not to be read to the interviewee)
\ :

Volunteer support and enthusiasm

\,,_/

" Local leadership

' : 1-judges
l-mayor - '
l-public safety director
2-police chief

Cooperation of local officials

Suppbrt of local civic leaders

P e —

PR

Media coverage

Othex: (Specify)

=

None (no prbgreés made)

-

What future do you see for your crusade?
ovexrcome, goals to meet,
initiate, etec.)

(Obstacles to
issues to address, projects to

Need voluhteers and coop=ration among existing groups.

Need to overcome competition among various local groups and
perhaps redeflne crusade purpose in the process.

ex1st1ng groups continue to work togather, a crusade pexr
may not be needed.

se -
Do not see a crusade being formed.
Must overcome public apathy.

Need broader base of participation by citizens;

a few people
noyw do most of the work.
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8. What assistance do you now need from the St. Louils Women's
Crusade Agalnst Crime?

(Items are listed only for interviewer's use %n classifying ?
responses — list 1s not to be read to interviewee.)
Resources available locally. ,
None: Why not? St. Louis WCAC has done all that can be duo
" It is up to local people to carry on.
Written materials Do not intend to form a Crusade at this't
Group 1is now well established.

Orieéntation to the criminal justice system

Instructions on forming a crusade

e Training for local leaders -Court Watching e S —
Assistance in getting support of local officials - : ‘ APPENDIX C
Assistance in recruiting volunteers - | S | NATIONAT, CRUSADE ROUNDUP PROGRAM
Asslstance in de&eloping a fund raising plan o ,' AND LISE OF PARTICIPANTS

Assistance- in setting up an office .

=

Assistance in holding public meetings ° ) g
Other: (Specify) - Moral support . ' . .
Use of bulk rate mailing permit :

LI

HEEEHEBEHBEE

9. Do you have any other comments ox suggestions regarding
the "National Crusade" program? . o .
9a. Are the sexvices offered of value to other citizén's : : .
anti—-crime groups?:

9b. Are there additional types of assistance that should
be made available? Get more national publicity. Funding
would help.- even $100 for stationery and phone would help.
More specific "how-to" information, but emphasizing- local
creativity. National Crusade is best LEAA program. Let
local people decide own organizational structure.
National Crusade meetings 'should have more small group
discussions. .

10. If you could start.your organization over again, what (if
anything) would you do differently?"

More volunteers at the outset and funding from the beginning
Would have a Women's Crusade, not including men, since women
are less of a threat to existing groups, at least initially.|
2 Nothing . : §
Would get a cross-section of the community involved - civic |
leaders, businessmen, etc. :
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Organized in 1870 to promote citlzen involvement {or
community survival, .
Non-Partisan, interracial, Volunteer

‘Women were gathered from tho four corners of the
community for action together against crime,

COA/MITTEES OF VOLUNTEERS arg set up in the
- following categories:

POLICE :

To swdy pofice administration; "assist, support, and
press for improved police - services, recruit Block-
walchers and provide tocls and decals to mark property
under Operation: Ident

COURTS
To sit in courtrooms to observe procedures, seck
reforms and speed up the system of justice.

CORRECTIONS ' :
To visit jails, assist where reform is needed, and seek
rehabilitation {or prisopers,” .~

* JUVENILES
To work with the Juveniie Court for anforcement of

juvenile laws and to support programs of rehabilitation, |

EDUCATIONAL SEMINARS

Conducted throughout the year on GUN CONTROL,
SHOPLIFTING, COURTS, JUVENILE PROBLEMS,
DRUGS, CORRECTIONS and olher crime-related
subj ects.

To volunteer, join @ committee, attend a sominar, or
help in any way 1o fight crime, call us at 231-0425, Wo
provide forms for you to report juvenile crime, adult
c?mcl drug pushmg, which are relayed to proper
officials.

"The Women's Crusade operates with funds from the
Law Enforcement Assistance Council under the Safe
Streets Act of 1968,

But we MUST HAVE DONATIONS-—large
+small—10 match the grant money and to show that

citizens support our eiforts,
A"lD TAX DEDUCT\BLE
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“Chief of Police, Por{land Oregon
-COL. EUGENE CAMP
Chief of Police, St. Louis, Missouri

CAPTAIN GAY CARRAWAY
Commander, St. Louis’ 7th Police District

NORMAN CARLSON
Director, U.S. Bureau of Prisons,
Washingtan, O.C.

HARRY F. CONNICK
District Attorney , New Orleans, La,

COL. EDWARD M. DAVIS
Chief of Police, Los Angeles;
Fresident-elect of the international Association of
Chiefs of Police '

HON. MARGARET ORISCOLL
President, National Courcil of Juven//e Court
Judges

COL. GILBERT KLEINKNECHT

Chief of Police, St. Louis Caounty
RITA LIMPERT

Court vsatchers of Savannah, Georgia

MILTON LUGER
Director, Office of Juvenjle Justice and
Delinguency Prevention, Weshington, D.C.

MRS. BILLY MOORE
Women Aginst Crime, New Orleans

ETHEL PAYNE
Coalition of Concerned Women /n the War on
Crime, Chicago, llinois
CATHERINE PUGH
Women's Crusade Against Crime, Ba!t/more, Md,
SGT. THOMAS ROOKS
Public Affairs Officer, St. Louis’ 7th Po//ce District |

BREN" AN BRYAN
Circud Attorney, St. Louis

COL, SALEES S. SEDDON
Mernber, Board of Folice Comm/swoners
St. Lours;

Member, Women’s Crusade Agamst Crime~
DOYLE SHACKLEFORD

School of Police Administration, National Crime
FPrevention institute .

MRS. DON WARREN:

Deputy Director, General Federation of Women's - -}

Clubs “Hands Up" Program
ELLIE WEGENER
Citizens Local Afliance for a Safer Philadelphis
MRS. BRANDON B, WOOLLEY
Prestdent, Wamen Against Crime, Now Orlgans

MRS, EDWARD F, WEBER
Member, Board of Directors,
the Assag'ation ef Junior Leagues, In¢.'+ .

“MONDAY, OCTOBER 4

4:00-5:30 p.m. Registration
Get-acquainted dinner
aboard the Robert E. Lee

~ '7:00 p.m.

By

[nvitation

*8:00 a.m.
‘ 10:00 a.m.

1:30

. F

v m———— ow

B iy v 5 o parnts ot i & S bt e d &

12:00

riverboat or| the M;sssssxppl
TUESDAY, OCTOBERS '

Late reglstration

.S\ Welcome. .

Hon. Chnstopher Bon
Governor of Missouri

d
i

St. Louis Show & Tell:

- Team Policing .

Panetl:
Col. Eugene Camp
"Col. Salees Seddon
" Capt. Gay Carraway
Sgt.Thomas Rooks

_ Moderator: i

" .Mrs. Henry Oliver

" Luncheon ;

Welcome ...
Hon. John Poelker,
Mavyor of St. Louis
_Hon. Gene McNary,

St. Louis County, Supervisor
New QOrleans Show & Tell:
The "Career Cnmmal"

1

Program
Harry F. Connick

Waomen Against Crime

Mrs. Brandon B, Woo//ey

Mrs. Bifly Moorﬂ
Moderator;
Mrs. Robert Fetch

5:30-6: 30 p m. Cocktall receptian, Mayor 5

[

K

-y

e

'730pm. .

.,\

~ Qffice, City Hall 5
Binner

The Medla‘s Role In
Crime Control

g

rerh ey

h

Bob Hardy, KMOX Racho

Bill Feustel,

St. L. Globe-Democrat

Dick Ford, KSD-TV

" Eric Zoeckler,

,y 1 *a . ™Y P
.

v,

.
hY

E

j
E {
: - \'{
; T W .Cg il
| ; P
\ 0373 i
and : SE 203 L
f Fe597|
We are NON-PROFIT | ! 22 »al
L ; 2P Qe

. . - DR
e e bt e e

12:00

e Mirs. David Rapp

TEIR00 A, Brcckennage Pavxﬁo\r'\ mnn TR
. More Show & Tell, featunng s
- Philadelphia - £llie Wegener
o . Baltimore - Catherine Pugh -,
.+ Chicago - £thel Payne .
. Savannah- Rita Limpert -

Luncheon - Breckenridge
Pavilion Inn

1 :00 p.m. Impact of Fencing of Stolen
o Goods inthe United States
. Col. Bruce R. Baker ,
Col. Gilbert Klernknecht
Col. Eugene Camp
Moderators: :
. Mrs. Martin Kerckhoff

4:00- . MEDAL OF VALOR Award
6:00 p.m.  Ceremony to police and civilians
By Col. Edward M. Davis
Invitation Co-Chairmen:
.+ Mrs, Theo Froeschner -
Hon. Leah B. McCartney
Bicentennial Reception

’
B

THURSDAY, OCTOBER?

9:30 a.m. Meet at Junior League head-
’ quarters
" Mare Show & Tell:
The Importance of Crime
... Prevention
~ Doyle Shackleford
, . - Mrs, Don Warren
v Mrs, Edward F. Weber

1 :00 p.m. Luncheon
" . Crime Prevention and the
“Juvenile
U0 Milton Luger
.+« Hon, Margaret Driscoll |
- Moderators: ~
Mrs, William /VlcC‘a/pin
v e MirscJohn Page- .

7:60 p. m. Closmg banquet, Mayan Room,
Bel Ajr Hilton Hotel

{1
i‘\, Qverview of our Prisan

b System Norman Carlson
e Moderator

© Mrs, Lou Adamici
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NATIONAL CRUSADE ROUND-UP, OCTOBER 4, 5, 6, 7, 1976

. QUT OF TOVN DELEGATES

Elbert Anderson, Kansas City, Mo.
Angellee Connelly, Morganfbn , North Carolina

Linda Harper, Kansas City,’Mo.

Dile Tummelson, Jachsonv1lle Fla.- '~:%~7~;%“4%;4f4*4ff"“f“

I Ellie Uegener, Phlladelphla. Pa. . - e

Alice Veber, . Toledo .Ohio

Carol Woolley, New Orleané La
Judy Backstrom Columbuo, Ohio

Barbara King, Atlanta Ga.

’Mamie ﬁughes, Ka;sas City, Mo. ‘
Addié JegkinS;.Morgantoné N;.C.
Rita L*mﬁert,»éévanﬁéh Geérgia ‘ ]
Don Maxwell Lansas Clty, Mo.: :;:; i' ;;df;iA:i
) Pat Moore New Orleans, La. ~ . | .
,,Mrs. E Moore Houston Texas f::f’.léi,ﬁ.:>ﬂiﬁ;’ ﬁ;’ '
J. P. Herndon Houston Texas | ]
: D. L; Armst;ong, Houston Texas f; .- .'_3 i_fi”
M B. Blach ~Houston, Texas . e
‘Katherlne Newbold Bellev111e Illinois.'i“: o e
Mary Garden Williams, Chlcago.'il}inéié‘ : .
. Brenda Prlestly, Jachsonvllle, Fla. . - ) - 5
Catnerlne Puvh Baltlmore Md.v;"iﬁﬁiﬁf}gf}fgff;g;55'”:" S
r _Doyle Shackleford LOUlSVllleA Kyl'%ﬂ‘:fiﬁj5lé;:;f:ijffiin )
' ;.Dr Andrea Sulllvan New York N. Y ~'.if»7{5:§ﬁii7f’f5}-' ’
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EVALUATION GUIDELINES
FOR ANTI~CRIME CRUSADES

(OUTLINE)

T. Introduction .

A.

BI

Iﬁl What is Evaluation?

A.

Puxpose to provide an introduction to the concepts
of monluorlng and evaluation so that the readexr can: -
(1) apply these concepts to local crusades and crusade
programs and (2) gain a better understanding of evalu-
ation findings on other programs.

Outline and structure of report

e T o

et 4 SRR i P N i W i At Mo ¢ B PO i L S

Evaluation is the procgss of gathering 1nformatlon on

the value and success of a program for the purpose of
influencing program dec151on~mak1ng, (Wholey p. A—23)

1. It is a tool for plannlng future programs and
modifying existing programs.

2. "Bvaluation assesses the effectiveness of an on- : :
_gOlng program in achleVlng its objectives," by !
asking: i
a. What happened that would not have happened
in the absence of the program?

. b.  What program strategies or techniques work
best?

3. Evaluation relies upon reseaxrch principles to verify
that program effects (outcomes) were the’ result of
program activities.- ]

4. Evaluation may contribute to the body of knowledgev

(1) pProduce information relevant to key
programuing decisions.

(2) Produce information that is understandable
‘ and usable to the decision-makers.

(3) Have the information available when needed
. by the decision-makers.

d. Feedback to formal planning stages may be useful
only at certain periods of time when key deci-
sions are. to be made, but feedback to program

operations is best accomplished on a continuous
basis.

(1) A "final report" may have little or no’
impact upon a project since the information
prcducod is not available during Lhe life
_of the progect.»

’ g
'(2) This report presupposes a "continuous feed-
back"_approach to evaluation, wherein
—1nformatlon on project operation and oukt-
--put is_continuously supplied_to. program
planners and administrators .so that changes
may be made during the life of the project.

Levels of Evaluation: Evaluation is-research in that it -
is concerne&-w&th~gatherlng ~Information ‘which is-—often ---
quantltatlve in nature; howevery evaluation does not:
. always involve_the_use of experimental designs, control
_groups, and sopblsblcatgd mathematical analyses.

1. .Moﬁiﬁoring ) -

a. Monitoring usually implies an on-goihg process
through which project managers are informed of
day~ to- day project operatlons, progress, and

on a particular type of program or 5001al problem.

5. FEvaluation is part of the programmlng process (See
Figure 1).

i s,

a. EValuatlon prOVLdes feedback to plannlng and
operations declsious.

b. RValuation ig of little wvalue if not part of
such an on-going decision-making process or if 1t
has no inpact upon this process.

¢. 'To have an impact upon this process, evaluation
must do the following:

problems,

-

(l) Is project being implemented as planned?

.(2) Are significant problems impeding project
progress?

b. Opinions. differ on whether monitofing also

includes documenuatLon of project results pro~
duced. .

{1) Some view monitoring as simple documenta-—
tion of project efforts: resources expended
and activities carried out. (Wholey 95)

PR
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(2) Others view monitoring as documentation
of project efforts plus comparison of project
plans with actual prOJect results (Waller,
p.- 4)

(3) This report will assume the broader difini-
tion of the term and will assume that project
monitoring is an essential step in any evalu— i
ation effort.

2. Effort Evaluation

a. Effort evaluation measures the amount of project
inputs: amount and nature of the resources
expended, activities implemented, gtrategies

used, costs incurred (same as what is sometimes
referred to as "monitoxring") : .

b. May also seek to assess the adequacy of project
inputs: i.e., were sufflclent resources available?

c. Uses data which can be routinely collected during
the life of a project.

3. Effect Evaluation

a. Effect evaluation seeks to determine what effects
(outcomes) ‘were produced by project activities
(efforts) and whether these effects were a direct
result of project activities.

(1) Project « outcomes can be monitored throughout
the (the llfe of the prOJect to see if desired

(2) Linking prOJecL activities to observed out-
comes may require more rigorous experimental
designs and sophisticated data analysis.

. e e

b. Effect evaluation may also seek to discover : V.
~ unanticipated project side effects (pOSlthe
and negative) .

¢. If anticipated outcomes are not produced,;
evaluation may seek to determine reasons for
lack of effect.

Why Evaluate? . ‘ X
From the preceding discussion, it can be seen that evaluation :
requireg thought, time, and project resources. The guestion

nay be‘asked, "Why_ bother?2"

A. VCommonly‘giVen, but faulty, reasons for evaluating projects
include the following:

. L.

2-

50

"The government says we have to.”

"Evervone else 1is doing it.”

3. "It will help make us look good."

B. Benefits which can be gained from project evaluation
efforts include the Lollowwng

1.

2+

N e e am——

3.

6-

C. When not td evaluate:

1.

2.

3.

4.

5.

Develcopment of more accu*at@ lnfornatlon on project
effects. ‘

Verification of assumptions made about crime, criminal

-behavior, community attitudes, eta.—— ‘ —

-

. o AT
Development of more accurate cost/benefit’ information.

Development of more accurate information on the
relative effectiveness of various project strategies.

Demonstration of £ the value of proposed reforms o

e s e ¢ e e ¥

1nnovatlons in criminal justice procedures.

b

Justification for continued expenditure of funds. -

Evaluation costs outweigh the possible benefits.-
Necessary data is not available or reliable.

Information will not be used once produced.

Information cannot be produced in time to be of use

to decision-makers.

Information needed to influence decision-making can
be obtained elsewhere.

How to Use Evaludtion Findinge on Other Programs: Most
volunteer groups are likely to be consumers rather than
producers of evaluation reports.

A. 'Identify the type of evaluation being reported (effort,
effect, COSL/bGneflb) and the types of data used to
support conclusions.

B. Identlfy potentially useful learnings:

1.

2.

If the project was deemed successful, what helped
make it a success?

If the project was not deemed successful, what




B.
3. Were some aCthltles or strategies judged more o
successful than others? (What potentially valuable
crime~fighting methods were used?) - .
4. What does the project experiehce tell us about crime,
criminal behavior, the criminal justice system, and
community attitudes?.
C. .Compare potentially useful learnlngs w1th other evalu~
ation flndlngs and your own ekoerlence. -

T were” pronect otttomes (Success or. Faiiuze) The -
result of local conditions or can the same xesults nomn ame e C.:
he expected elsewhere?’ (What vorked ln one conmunlty ’
might not work in another. )

2. Would it be péssible to improve upon the reporteﬁ
project? (Can we avoid. Lhelr mlstakes7)

D. Apply selected learnipgs to new or on~g01ng projects

and monitor the results. : .

How to Develop an Evaluation Plan:- Any evaluation effort

must be carefully planned, and-the same basic steps apply,

whether the subject of the evaluatlon is a crusade-sponsored

project or the crusade itself.

A. Develop a cleax staeement of program rationale; objec—

tives, methods, anticipated outcomes, and assumptions. D.
1. Example: Operation Identification (Figure 2) .
2. Objectives need to be clearly defined in neasurable

terms. :
3. Assumptions regarding crime, criminal behavior, the

criminal Jjustice system, and comminity attltudes

nust be clearly stated. - _ E.
4. There should be clear, concise definitions of

terms to be used in describing project nethods and :

objectives. “ %
5. This same procedure needs to be followed whether

the evaluation 1s of a crusade~sponsored project

(e.g., 0-I) or the crusade itself, although it may

be more difficult in the latter case. An evaluation

of a crusade may consist of an assessment of the

col%ective’impact of various crusade~sponsored

projects, but the overall crusade rationale must still

be developed. (Wholey, p. 25) -

- 51

contributed to its failure? (Can the same mistakes/

pitfalls be avoided?

.Determine the spe01f1c 1nformatlon and data, 1tems requlred

Determine the specific questions to be addressed..

1. Determine the amount of time and resources available
for the evaluation effort

2. Concentrate upon those areas which have the potential-
for development of the most useful and practical
information within the 1imits of project’ resourcesT T .

»

3. Consideration shoqu be given to the information
needs of the audience to which the evaluation find-
ings will be addressed. ‘

to answexr each question.

1. Assess the availability and reliability of the
data desired.

2. Avoid collectiigfmore'data than needed; in many
cases, data from project records will be sufficient.

3. Data can be objective or subjective (interviews
with project personnel or persons served by the proj-
ect can supplement statistical data)

4. Veiy often, the most simple studies have the most
impact. (Adams, p. 15, 58) -

Tdentify the sources of the data needed
1. .Project recoxrds
2.  Crime and criminal Jjustice statistics

3. Surveys aof prOJect cllents, staff ~general public,
etc. 4 )

Develop procedures for collecting and analy21ng the

1nformatlon gathered."’ (Waller, p. 35)

1. If data from other agencies is to be used, data
‘ collection procedures need to be jOlntly agreed
upon. .

2. Forms should be developed to expedite the routine
collection of project performance data.

3. _Data analysis can range ;rom 51mple comparison of what

actually hanpened “to more compleh statlstlcal tech~

.nigues such as trend analy51s.w

——n s . ad e m e [ TR Y e & e

Plan for alssemlnatlon and utlllzatlon of evaluation
findings.




1. Set a timetable for completion so that information ~ . ]
is ready when needed as input to decision-making. 1. Some exfect§ may not be immediately observab}
. ) . .. _ A : . (e.g. recidivism ;ates), : .
. 2. Identify potential comsumers of evaluation findings ) ‘ e . .
and determine their information needs. . ‘ 2. Some data may be subject to seasonal variations. .
. . : led before the proj-
3. Implications for action should be clearly drawn : 3. Some data may need to be samp d X .
inpevaluationLreports. ' Y ‘ ect begins and after the project has been in existence
“ . for a given period of time. .
4. Reports should be understandable to those who will i . .
make use of them. ) : : | ’ VII. Simple Evaluation Techniques )
VI. Evaluation Implementation Strategies - R R. Monitoring of project efforts and effects————— oo
A, wﬁﬁoMS£g£ld conduct the evaluation? : : T . L. Dccumeptation of project efforts
l. Project staff:. are close to daily workings of a. Data can be recorded routinely on project
project and are familiar with methods and problems, forms -
but often lack training in evaluation methodology, . e ‘ , .
may be diverted to other tasks; and may lack b. Project activities need t? be’ documented:
bijectivity. ) . T . e s
obJjectivity o S ‘ (1) What activities were initiated?
2. Evaluation consultants: have expertise in evaluation - L . A
methodology, but may be urfamiliar with project | ) (2) What services were rendereds
methods and problems and may be out of +touch with - ' :
. . . . - . d by the
daily workings of project; however, may be more ) (3) Who,waiacontacted and served by
objective. , ) projects ‘ .
. o ) . : £ £ of 3 i and mone
3. Funding source: - may have professional evaluators (4) What amoznu o e?fzzgivzéyf' ney
familiar with similar projects, but are often too was spent on eaci )
busy to go into much detail on any one project and . . 5 . .
may have a narrow view of project objectives.: c. Major question to be answered: was the project
‘ ' ! ‘implemented as planned?
B.» E 1 ’ 3 >
valuation Costs (1) What changes in project goals and methods
1. Money spent on evaluation must be taken away from were made? ] - X
other program priorities, but some evaluation effort . i i i e St Sresdgig Rt S
is necessary if anything’is to be learned. - ' (2) Were portions of the project impossible -
' ' .- . to implement? -
2. giiﬁgf'out51de‘consulﬁants may increase evaluation (3 EEEENESnéiiiQns prpﬁgﬁ?@i@ﬁQ??rﬁﬁangﬁﬁ_iﬁ;ﬂ"«-~m~
| . project plans?
3. Cost of evaluation effort must be judged in terms of - ! . . - ‘oot effechts Ny .
potential learnings, total program investment, and ' 2. Documentation of project e
Q i i - : . . e Y
p;‘gram priority a. Monitoring anticipated outcomes may ;e%glr? B
' - 'y as 1 statistics) £rom
¢. How much ta 3 > analysis of data (Such_aa crime stilc
OW mu data is enough sources other than project records, zglcg Tay
‘ N . o e 4 e orts.
1. It is easy to collect much more data than can be require additional data collection
used during the time gvallable- b. Major question to be answered: were the antici-
. . . . 2
2. Focus of evaluation effort must be narrowed to con- pated outcomes produced?

53

centrate upon priority questions for which adequate -
reliable data is available.

54"

D. How much time should be allaowed?
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(1) Measurement of outcomes must be based upon i
clearly stated project objectives. - (1) More personal than written guestionnaires,
: ‘ S . so more qualitative information can be
B. Crusade “Scoreboard" : . obtained.
1. Combines statement of objectives and 1nformatlon . (2) Sampling difficulties can occur, since many
from monitoring efforts . ) s e T households either do not have telepnones or -
- . . ) "have unlisted telephone numbers. .
2.- Requires that project;goals and objectives be ) ) R .
stated as a series of definable, measurable steps : . . (3) Are relatively inexpensive.
and that lnformatlon be kept on completlon of these
steps. - (Similar to managenenf‘bzdobjectlves Y. . X (4) Considerable screening and tralnlng may be
‘ required to get competent J_ntervlewersw
3. Vvisual display is made of uhe result, so that_ . . . . .
' progress can be clearly shown by checking off R e e e - (5) Can be c?n&ucted.from a centralized office -~
each step as accomplished. (See Figure 3.) ) without lnconveniencing respondents.
C¢. Surveys . ‘ ¢. Personal interviews (face to face)
1. Surveys gather similar data from several sources | ; (1) Allow-the use of visual aids
for the’ purpose of drawing conclusions about the h - REE ‘ . : ‘
combined sources rather than individual sources. . (2) Allow maximum interaction-between interviewer )
(adams, p. 55) - - , : and respondent, so much gqualitative information
. ' : . - can be galned and interviewer can pursue non- ' T
2. Reasons for using surveys: : - ;‘ verbal impressions.’ . . , f
a. To collect data not captured'rouﬁinely or “ - (3) Regquire skilled interviewers, who must spend T
-accurately on project forms,~ some time seeklng out respondents.
b. To gain more knowledge about the attitudes - - (4) Is the most expensive survey technique. .
and motivations of the target population or the : ) . )
community at large. : : (5) May not be suitable in some neighborhoods ..
‘ where residents will not open their doors :
c. To test public awareness of and reaction to ‘the to strangers.
progect

3. Types of surveys
a. Written gquestionnaires

(L) Can be mailed, so can reach large numbers of
people inexpensively.

(2) Mist be carefully worded with clear choices}*
so much qualitative information can bz lost.

(3) Are limitéd by length - if too 1opg,‘
people won't take time to respond.

(4) May vield more candid results since respon-
dent is anonymous.

b. Telephone interviews
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SIMPLIFIED PLANNING AND
PROGRAMMING PROCESS

Figure 1
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Project Activity:

Buy epgraving tools and decals.

Publicize program.

L

- e gmamit J

Project Activity:

Loan engraving tools to citizens

and issue project decals:

Ny

Immediate Outcome:

Citizens mark property and -

post decals as instructed.

T

>

e

=

Short-Term Objective:
3urglaxrs avoid marked
property and households

Short-Term Objective:
Burglars who steal marked
property are caught—

Short-Term Objective:
Recovered stolen property
is traced—to rightful cwne

e

~lr

L

Long-Range !Goal:
Burglar rate goes down

Long-Range Goal:
Apprehension rate for’
burglars goes up

Long-Range Goal:
More stolen property is
recovered by owners.

Figure 2

SIMPLIFIED PROGRAM RATIONALE
FOR OPERATION IDENTIFICATION
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s 5 VIII. Suggestions for Further Reading
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A. Evaluation Methodology

11
rubileley

2 : 1. Evaluative Research: Principles and Practice in
» : ‘ Public Sexvice and Social Action Programs. Edward .

12,
Siusy/

Reconmand

Suchman. New York: -Russell Sage Foundation, 1967.

This is a basic evaluation text, which reviews
- — the conceptual, methodological, and administrative

e w aa T v e aae e e W f e e e ae

Yo
Tray
fuppery

aspects of evaluation. Topics covered include
R the current status of evaluative research, concepts..
and principles of evaluation, types of evaluation,

R e e r o e e = s aw P

Y51t
Ofticlels

fe

-0 - o= - the conduct of evaluative research, evaluatilon - - - o
5 e ” ’ : 6881gn,neasuremenbof effects, the relationship
between evaluation and program administration, the

s
Yinanclng
{Sncorporstion)

administration of evaluative research, and the
future of evaluative research.

—

2. Federal Evaluation PolicyE Analyzing the Effects

[

¥ive of
Sparations

of Public Programs. Joseph Wholey, John Scanlon,
Hugh Duffy, James Fukumoto, and Leona Vogt.
Washington, D. C.: The Urban Institute, 1970.

3
k11328 4
Conristeny

[P

Presented in this book is' a dlscu551on of the state i
of the art of evaluating Federal programs. The
types and scope of federal evaluation efforts are -

Figure 3

4.
(5. 784 1
Course

discussed, and the lack of impact from these
effoxrts is underscored. The admlnlstratlon of

an evaluation system is outlined, 1nclud1ng i

3,
Drfana

Tyrpove

‘deflning program objectives, develomlng work
plans, designing and executing studies, and o -

T
Surering

Coralits s

. National Crusade Scoreboard

disseminating evaluation results. Also discussed
% % » S are evaluation methodologies, organizational
relationships and evaluation responsibilities, and

recommendations for future federal action.

8% % x % . e )
: - s | T T3 T Practical Program Evaluation for Statd and Focml Governméent
- Officials. Harxy Hatry, Richard Winnie, and Donald
Fisk. Washington, D. C.: The Urban Institute,
) 1973.
< m (o} & This book presents economical and useful ways fox
Sy S - oy governmental units with limited technical capa-—
X i B " bilities to implement program evaluations. Out-
O 0 &) lined are the basic steps in conducting program

evaluations, suggestions for setting definable. and
measurable objectives, descriptions of clientele
groups that need to be considered, evaluation
designs and techniques, and institutional issues
involved in program evaluation. An illustrative
case study of a city clean-up program is presented.
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4. Obtaining Citizeén Feedback: The Application of Tntensive evaluation is defined as an attempt to
Citizen Surveys to ILocal Governments. Kenneth Webb -defihfti%elyj link project effects to project - efforts.

and Harry Hatry. Washington, D. C.: The Urban he role of intensive evaluation in the Law Enforce-
Institute, 1973. :

ment Assistance Administration is discussed, and the

tasks facing an evaluation manager are described.

These tasks are preparing projects for intensive

: evaluation, developing evaluation designs, :
executing evaluation designs, achieving utilization
of evaluation findings, and managing evaluation . .
resources. Several case studies are presentgd._

This is a practical guide to using citizen surveys ‘
as a means of obtaining additional information on
program results. The types of surveys and their
uses are discussed, and the potential dangers and
pitfalls are noted. Survey procedures, costs, and
organizational arrangements are outlined, and sample

surveys are shown. 4. Monitoring for Criminal Justice Planning Bgencies.

John Waller, Dona Macweil, Jonn Scanlon, Francine
- .. molson, and Joseph Wholey. Preared for the National

B. Evaluation in Criminal Justice Programs - —-v = = tmes =i s smm e oo

Tnstitute of Law Enforcement and Criminal Justice.

1. Evaluation of Crime Control Programs. Michael D. Washington, D. C.: U. S. Government Printing
Maltz, Research Operations Division, National Office, 1974. : ;
Institute of Law Enforcement and Criminal Justice. : - - ,
Washington, D+ C.: U. S. Government Printing . This document-discusses the role of program monitoring
Office, April 1972. : in the Law Enforcement Assistance Administration, and
T : ' . . N outlines the major tasks facing a monitoring system ™~
This brief document presents a concise discussion oOf manager. These tasks are establishing agreement on
.the problems and procedures involved in evaluating what is to be monitored and what information will be
crime control programs. Special attention is given required, éstablishing the flow of information, and
to crime displacement effects, use of crime data, assuring the utilization of monitoring information.
and selection of measures of effectiveness. Also Case examples are discussed. )
presented is an overview of evaluation procedures, » c L
including descriptions of three sample program Routinizing Evaluation: Getting Feedback on Effective-
evaluations. ' ) ‘ ness of Crime and Delinquency Programs. Danlel Glasexr,
' University of Southern California. Prepared for the
2. Evaluation in Criminal Justice Programs: Guidelines National Institute of Mental Health, Center for Studies
and Examples. Ellen Albrigh;, M. Baum, B. Forman, S. "of Crime and Delinguency. Washington,'p. Cc.: U. S.
Gems, D. Jaffe, F. Jordan, Jr., R. Katz, and P. Sinsky. ‘Government Printing Office, 1973. )
Prepared for the National Institute of Law Enforce- . Y ] '
ment and Criminal Justice. Washington, D. C.: U. S. This book presents guidelines for evaluating programs
Government Printing Office, June 1973. +hat are aimed at changing the behgvior gf peop%e
‘ ‘ - » adjudged delinquent, criminal, oxr otherwxse'SOCLally
This book contains a combination of several documents deviant. Topics covered include the following: grqunds
prepared as aids to the evaluation of the High Impact for concern with evaluation; defining-success or fall---
Anti-Crime Program. Together, they provide a guide ure, choosing among alternative measures, cost~bene§lt
for developing and implementing plans to evaluate analysis methods, guarding against spurious evaluation
criminal justice projects. The volume contains infor- criteria, determining which clients to compare,
mation on the nature and conduct of evaluations for obtaining data on treatment conseguences, obtaining data
project managers and also contains more specific on subjects and programs, combining measurenants ?f
instructional material on methodology for project subjects and programs, determining who should do the
evaluators. Eight sample project evaluation compo- comparing, ﬁhd'méging.thg:knowlgdgemga}p@d_bymgvalqat1Ve
nents are described. research cumulative. Recommendations are made for .
' e : institutionalizing the conduct and use Of evaluation
3. Intensive Evaluation for Criminal Justice Planning '

Agencies. Donald, Weidman, John Wallexr, Dona MacNell,
Francine.Tolson, and Joseph Wholey. Prepared for the
National Institute of Law Enforcement and Criminal
Justice. Washington, D. C.: U. S. Government
Printing Office, 1975.
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Burglary Preventlon Evaluations




1. An Evaluation of Operation Identification as Imple-—

mented in Illinois. Hans W. Mattick, C. Kavanagh
Olander, David G. Baker, and Harold E. Schlegel.
Prepared for ‘the Illinois Law Enforcement Commission.
Chicago: University of Illinois at Chicago Circle,
September, 1974. ’ )

This volume presents the findings of an evaluaticn

~of the statewide Operation Identification (0-I)

program in Illinois. Crime ddta, project records,
project site visits, citizen surveys, and a property
offender survey are described, and an assessment is
made of the implementation and opasration of local

O-I projects throughout the state. Among the findings—~~»-‘m

reported are the following: most. O-I projects were
not implemented according to Illinois Law Enforcement
Commission plans, and no burglary reduction occurred
which could be attributed to the program. Brief case
histories are-presented to illustrate project imple-~
mentation in several communities, including Chicago.

‘,.—...«-.-H b

Phase I Evallation of Opératicn Identification: summary

of the Assessment of Operation Identification's
Effectiveness.and Plans for Evaluating a Single Proj-’
ect. Nelson B. Heller, William W. Stenzel, Allen,D.
Gill, Richard A. Kolde, and Stanley R. Schimerman.
Prepared for the Law Enforcement Assistance Adminis-—
tration. St. Louis: "The Institute Ffor Public Program
Analysis, May 1975. : ’

-

This volume is the third of a three-volume final report

~examining the effectiveness of Operation Identification.

The study was conducted as part of the National Evalu-
ation Program of the National Institute of Law Enforce-
ment and Criminal Justice. Contained in the volume

is a summary of the major findings of the study,
including a description and assessment of -the major

O-I activities and effects. These findings include

the following: (1) most O-~I projects have been .
unable to enlist more than a minimal number of parti-
cipants; (2) the cost of recruiting and enrolling O-I

participants is higher than expected; {(3) O-I partici- ‘

pants do have significantly lower burglary rates, butbt
O~I communities have not experienced reductions in
city~wide burglary rates or increases in the number

of apprehended burglars; and (4) O-I markings have
not increased the recovery and return of stolen pro-
perty. 'The volume also presents a model data collec-—
tion and evaluation plan for use by local O-I projects.
Identified in this plan are key data elements, infor-
mation sources, data collection procedures, quanti-
tative measures, specific comparisons, and implementa-—
tion guidelines for 14 evaluation questions. .

Police Burglary Prevention Programs. Thomas White,
Katryna Regan, John Waller, and Joseph thley.
Prescriptive package prepared for the National
Tnstitute of Law Enforcement and Criminal Justice =
by The Urban Institute. Washington, D. C.: U. S. Govern-
ment Printing Office, September 1975. .

This book presents a summary of the Ffindings of a

study of police programs designed to.@eter burglaries

either through target hardening techniques or actions

to increase the risk of apprehension or reduce the

value of stolen property. The evaluative results

reported were gathered from existing data and exten-—

sive interviews with police personnel.. The repOort .. ——————
presents a description of the butglary. problem and
activities used to deter burglaries, and discusses -
methods of evaluating burglary prevention projects.

Several activities are discussed in detail: crime
pattern and vulnerability analysis, community educa-—.

tion, premise security surveys, property marking pro-

grams, patrol and surveillance, and anti-fencing

operations.

Evaluation in Courts and Corrections .

1.

Evaluative Research in Corrections: A Practical _
Cuide. Stuart Adams. Prescriptive package prepa;eq forx
The National Institute of Law Enforcement and Criminal
Justice. Washington, D. C.r* U. S. Government

Printing Office, March 1975. -.

This volume examines the role of evaluative research

"in corrections and offers guidelines for making evalu-

ation a more effective tool for managigg an@ improving
‘corrections projects. The book is divided into foux
parts. Part one deals with the nature and status of
correctional evaluation and presents six case studies.,

.

Part two ‘discusses the role of the agency administra-

tor,.including identifying research needs and priorities,

.staffing and funding evaluatipn'effqrts, and ut11121?g
findings. Part three discusses various reseaxrch met?ods
and strategies, including experimental and non-experl-
mental studies, cost benefit analysis, operations
research and systems analysis, and simulation. Part
four presents a look at the future of evaluation and

presents recommendations fox improvement.

Juvenile Diversion. Andrew Rutherford and Robert
McDermott. National Evaluation Program Phase I Summary
Report prepared by the University of Mlnnesoza. Wash-
ington, D. C.: -National Institute of Law Enforcement
and Criminal Justice, September 1976.
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This report presents an assessment Of diversion within
the juvenile justice process. It includes a review of
diversion programs and the process of diversion. A
distinction is made between "traditional diversion"

which sought ways of preventing certain juveniles from
entering the juvenile justice system and "new diversion” w
which is represented by an array of programs which !
at best reduce penetration into the system. Case -
examples of several types of dlverSlOn programs are
discussed.

E. Criminal Justice Evaluation Bibliographies

1.

Criminal Justice Evaluation: ~An Annotated Bibliography:—
Washington, D. C.: National Criminal Justice Reference
Service, June 1975. - '

—x

This list provides a broad sampling of a variety of
evaluation xelated mauerlal. The entries are divided
into general sectlons lncludlng evaluatlon methodology
and procedure and, program evaluatlon. An index facili~
‘tates 1dentlflcatlon of entries pertalnlng to specific
topics’ such as correctidns, .courts, pollce, Jjuveniles,
and youth service bureauu._ i <
Evaluation Documenit foan List — No. 2. Washington, D.
C.: National Criminal. Jusglce Reference Service,
September 1975.. ... - . -

(N

This documents'lists.éValuaEion documents that are
available on a loan basis through the inter-library
loan service of the National Criminal Justice Refer-
ence Service. The list is divided into four sections:
evaluation meuhodology, police, courts, ‘and correctlonua

Selected therature on Evaluatlon. Washlngton, D. C.:
National Institute of Law BEnforcement and Crlmlndl
Justice, Octobar 1975, ‘ S A -

This is a selected list of evaluation-rélated . docu-
ments available from .he National Criminal Justice
Reference Service. Entries are arxanged alphabetically
by title, and brief abstracts are given. Most of the
documents listed pertain to issues and methods in-
volved in evaluating different types of criminal
Justice programs.

e e






