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PREFACEL

This Application Evaluation Report (AER) deals with the Law Enforcemont (LES)
module operating in the Police Departiaent of the (n\ of Wichita Falls, Texas, It is the
u;mtf i series ot nine such reparts to be produced b\ the University of Kunsas uunder its

USAC subcontract with the City of Wichita Falls, This rescarch is o a part of the Integrated
Mmm.pal Information System \I\US project being carried on under a contract with the

“ederal Urbun Systems Ad\mm Committee {USAC) by the Ciry of Wichita Fulls, USAC s a

Pageney consortivin consisting of the Department of Housing and Urbun Development,
cic Department of Health, T Aluwtxon, aud Welfare, the Office of Management and Budget,
the Law Fnforcement Ausistance Administration, the National Burean of Standards, the
Departmint of Transportation, the Defense Civil Preparedness Agency, the National Science
Foundation, the Munpower Aduinistration of the Department of Labor, and the Office of
Leonumic Uppu tunity. The Deparsment of Housing and Urban Development serves as the
Govermment Technical Representative and as project contracting agent.

The Law Enforcement ALR presents a final analysis of svseems in wpact on police
procedures, manpower requirenients, direet lubor coscs, and output utilization and the net
chunges which have oceurred in che Police Department as a resule of LES § implementation.

The report contains four sections presenting the quowing information

. an Inroduction deseribing the Police Department, its ¢ elutionship to other city
deparmments, and a summary of key events in systen: developuent:

. a Svstein Overricr smamarizing the Law Enforcement Systemn and its role
within the Department;

. an analysis of Systent lipucts through a series of integrated profiles for each of
the 46 getivities solcctcd for study, The ami}hxa cicompasses operations
;xrnﬁics deseribing the changes in the pruccdurcs of the activities; manpower
nrofiles dwcubmw changes in personnel, cost, time, and h\.\]umn of events,
and daiseribution of workloads users profiles describing the institutions or
individuals that refer to the curpue of the application, the purpuse of their use,
and the frequency with which they use the oueput in both pre- and
posczmplcnunumon periods; and

. an analysis of the hinpact on Muie ipal Activity evaluating Lm current systepl
~ Ve
with respect to preimplementation funcmumnw cfﬂcmn}, and further system
modi{ication,

'I‘iac appendices vrovide information supplerentary to the body of the report. These
include

. a description of the method um.d tor calculuting manpower profiles

. Police Deparement budgets for the fiscal years 1972-73, 1973-74, and 1974-75




. input docunmentation for LES

. job deseriptions  of  department  personiel ducing  the pre-  and
postimplementation periods

The reader is urzed to consult the Univessity of l\axlms 1c'mxt Mouitaring and
Fvaluation Metho iu[o.m i the Wiclita Falls IS Project FI2-5014) for o {ull

discussion of the x.umodulo«*v used here. The definidon ami “xml\ siv of the speciiic
activities treated herein are det ailed in the Wichita Falls Coisortinn: Phase 1 Report,
Analysis of Muunicipal Activities, Volume 11, Section 1V—Public S Satety Subsystent, Pare 1,
Police, and its Anpeindix,

Finally, acknowledgenents are due to a number of ISES ard ('itx personnel who have
contributed to the completion of this re eport, First, Linda Biles and Elizabech Mercer b elped
prepare the baseline dara. Michael Huggins conducted the B n:»tlznpl mentation Jdata
gathering, drafted his report, and solved a number of data problems. Ting Conchole and

Ellen Parenteau typed the repore drafts, In addition to these h stitute pcl“~;ol'm'1 who were
funded by the IMIS Py chct several other persons coneribued of their thne and offore o
complete “this report, They included Diana Dexter, Lauric Goodiieh, and Ruachel Purvis who
\':«‘)mpumd the reports Lin da Thompson who edited it; and Darlenie Farris, Roberie Senner
Hofer. and Marcic Weems who provided general assistance. [ the I’\Jm- Deparmment, Syt
Whiteacre put up with innw uuabh: rounds of University of Kansas vmu nuel. He wi
cspcci‘dl\’ patient with Edwards’and Hugeins questions and provided Invaluabic insichic inwe
the process of duw»pxm nt. Col. Yeager wus most helpiul th.uuwh oat the evaluation p ““)J
Additonally, nuay deparument personnel provided imporant daraand graciously
responded to the inpositons placed on them, We are most chankiul for choir assistantee.

JTE
Lawrcence, Kansas

7/21575

12




INTRODUCTION

The Wichin Falls Police Deparement {(WEFPD) has 135 miployeess b ochied, 11y civil
service faw enturcement olfficers, 32 clerical and upuatm;al md 3 sitors. These per wnitel
are asstpuad to hree, elghc-hour shifes, with die c\uvthm Fseveral clortcal staft members
i Conrral Records and the ofticers in the C rimina Imu'* sation Division who work either a
";cn'xduz'd cirht to five orseven ro three duvy The L’ dice I,v}m srent s a part of dhe Wichita
Falls Department 0 Public Safety and & under the direct su pervision of the Director of
irablic Satoy,

“alls

e Police Deparmaent Is vesponsible for all Taw entforeonent within Wichita ©
}‘& 3 l"l u.iL‘t‘I\"U i)‘f

exeept tor those arews within Sheppard Alr Force Base whiclh wee ander
. L . !

the mhum_\ pm‘\,,';. ;md 1O gunr«:‘.m;: ut schioo! .‘x‘uxﬂ*xv‘ﬁ: gnu,‘,uc:m ng ai 'g.;ﬂ\l;s:: meier
) . ’ 5 ryr ) .

violations. which are handled by the Tratfic Engiacering Departiient.

.

The Departiient’s wuthority is derived from the Ciey Charter and the subscquent

. . . . 1y s N . -~
ordinnce pussed by the Clry Councils In addidon, the Depatment i subjoct to speciiio
fows prssed by the Toxas State Legislature which provide that: 1) commissioned officers will

1,
come under the regulitions of the Texas Civil Service Coramission, and 20 cach
commissioned officer must mect o minhnum of 240 hours of puii\:n trnimxm

The omerations of the It di, Aich oare 1 iy renort. are
i u‘{h,, ALions oV tie [RIe4eS] kz \.LI Clllbnt. WO are ditu l Ld ] Lidls ™ & P, Wb
pertornied by 10 of the 1 funcrionad un - che Dy p“rtmv.xn = :'gumzcd i June, 1973

ser Police Departiment Organizasional € i 3‘ hibie 1% These 10 units are:

i Administrative Services Division, responsible for rowine adminborative and
plunning activities:

2 Training Seetion, rosponsible tur the development und prosentation of both ¢

Police Academy and training programs related to police activities:
b3 Parel and Traitic Division, responsible for patrciling the Ciey ard monitoring
citizen und traffic cotivides:

+o 0 Criminal Investigation Secdun, respensible for the investigation of felonies and
najor misdemeanors cotamiceed by adults:

A, Juvenile Secetion, of CID, responsible for the investd gation of felonies and
misdencanors comnitted by juveniles;

0. Identification Section, a unit within the Patrol Division, respousible fur che
identitication of persons and property:

7. Communications Scotion. a unit within the Services Division, e }‘wnsib{v for
communication linkages between officers n the Geld and wfl other clenients of
the Department;

S, Information Desk, a unit within the Patrol Division, respousible for providing a

single point of contace with the public;
el t }.’
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‘. Ceptosd Revards Section, a wnit within the Patral Division. restesinie for the

RN 4
. A :
maintenunee of police records and fileayand

oo Ispections Division, resten ble tor fnwernal Hispeciions and vestivations,
O : oo . - ; T il 1
i,xllnl(vl,llg il A”t",luﬂc;l\.d ol Kuown GG Barvolie aad vice-reaated
E ok S S : - H
mvestications, Crine  Proevention  Unit

goand inverpreting . orhine
statiatics and establibhing workable procrame o codice orime meidence in
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VWien the des Siul of the Inn (fmt,g‘ M m'uk Al fnformation Svstenr IMIST was indtiaced

i Wichine Fulls in 1970, w manugement study of police operations in
ryvl o .

e This study, desk
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alleidy undorws
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B .
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| J
1

_ 1
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H J’C\,L e Todls O
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;.'»b wed sverem of recordiheeping, As a reaualt of this stedy, a nmmber of new oo
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1 . ‘ N - 3
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,,, I
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1 1 21 G753 ) ) R
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l
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) A
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: . b
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wich other inuni ieipal activities.

Usiiner

W
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A : oy ~ e . S
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SYSTLEM OVERVIEW

As an operational component of IMIS, LES has been developed to serve cities ranging
from 30,000 to 300,000 in population. LES is based on both standard law enforcenent
systems applications such as warrants, stolen property, ete.. and more recentiy developed
applications  in automated  police  systems  such  as event  recording,  arricle
registrationfaccountability, and premise check, Thus LES is designed to provide field and
investigative personnel with dmely information as well as to serve police administration by
providing  decision-making  information concerning the allocation of reswurces, arca
activities, time analysis of events, ete.

The overadl system objectives have been cstablished for LES. These are:
£ .)
1. toassist in the prevention and reduction uf erime;

2. w protect the officer on the street by providing timely and accurate
intormation:

3. o assdst the investiators with complete information for casier and more
accurate performance of thelr funcrions:

1. to provide supervisory and management personnel with statistical information
i P, fal

tor decision making;

5. to rrovide o common data base and information nctwork capable of data
exchange with local, state, and national systems;

6. o reauce the clerieal offore necessary for complying with local, state, and
national repurting requivements; and ‘

7. o pravide w higher degree of information seeurity and aceess availubilicy than

was afforded by the previous manual syseem.

LES is designed to operate inan environment of both on- and off-line applications.
Each application is designed with specific capabilities and wes implemented with cither
online real-time response or offline delayed response, or both, For cach wpplication the
value of real-time information handling has been weighed against the requirements of
supporting an additional teleprocessing applicarion. On-line communication between the
Police Department and the syster has been accomplished through the use of 1BM video
display terminals, All data input has been accomplished onine through these terminals in
order to allow real-time editing and to insure source document sccarity. This cediting
function has been done under the control of Data Eutry, a separate application of the IMIS
project which fnterfaces with 1BM's Customer Information Conwrol System (CICS) and
provides data editing, batch entry control, off-line interfacing of ather application programs,
and other features, Connunication between LES and the Texas Crime Information Center
(TCIC) and the National Crime Information Center (NCIC) has been accomplished through
an 1M 2701 telecommunication controiler and high speed leased telephone lines of the
Texas Department of Public Safery (DPS).




On-line processing is primarily used to support field personnel. Officers are able to
access LES by radio communications through the dispatcher or terminal operator in the
communications scetion of the Police Department. Offiline processing s used primarily for
supervisury and investigative personnel and performs three najor functions. These includes
1) the vpdating of event and premise check files, 27 the revsganization enw purging of the

system files, and 3; the production of printed reports from ull files.

The Law Enforcement System consists primarily of 5 Liw enforcement Jdata base and
nine processing components. The information contained within the data base wod around
which the processing companents were designed consists of the information that has beeu
collected or penerated by police activities. This information hus been divided into three
major cateyories,

The first cazegory is that of persenrelated funformarion, which s infonnation
collected or generated as a result of police contuct with an individual. In sonie cuses, the
investipating officer determines whether the person contacted should be entered ineo the
autonated systen, Examples of person-related information include:

. persons requesting police services
. subicets of warrants and other wanted pursens
V- a . s . . . .
. arivers ot vehicles invalved in accidenss
Ayre Ty oo f.{‘ - i* e
N R HTCitdsers Oof {1ui ‘&,LLLD
. Lolders of solicitor, child-cure, tuxi. aleohol, and otlhor poermits or Hecnses
. arrcatees and other persons dewained on suspicion
. suspiciuus persons encountered during police activities

A seeond category of information i thur of article-rdlated  inforinadion. or
. he . . 1 . ad : - 1 N -
information generated when articles or itams of personal property are invalved in pelice
activities, Examples of article-related information include:

. stolen or lost articles

. articles found, recovered, impounded, or confiscated by the Police Departinent
. registered articles

. articles wanted or of interest, vsually reluted to a erime

. pawned articles, or those sold to secondhand dealers

. suspicious articles encountered during police activitics

10




The third category s eventreluted information, which is informacion inidally
triggered when the Police Department reccives a call for service, Succeeding events then
sometines cause the gathering of additonal information pertaining ro the original call for
service. Examples of eventrelated information would include:

. complaint investigations
. crime investigations
. accident investigations

All informatden known by the Police Department about any person, article, or event
is contained within the law enforcement duta base. Portions of the data base have been
automated while other segments have been designed as numually maintained files, The data
in cach of the three information categorles are thus maintained in both manual and
automated files and are crossreferenced amonyg categories. The purpose of the auronmated
files i to serve us @ summary of, and index to, the manual files. The manual files have been
designed to serve as the source of complete information regarding cuch person, urticle, or
event and to contain all records required by law,

For nerson-related information, the Police Department maintains twe rmanual files,
The tirst of these is the Photo File, which contuins the 35 mm color negatives of the

4 2L

aranhs taken of arrested persons and of persons who have applicd for a permit, license,

. . . ) D A L e .
olice Department related ciey empioyment, The second manual file is the 1D e, which
1w nmain seurce of information revarding arrested persons of interest to the Police

1

Deparament. This file contains various seurce docuntents, including:

. arrest curd

. color photograph (i arrested for a felony or major misdemeancr;
. fingerprine curd

. criminal history record

. FBI and Texus DPS Arrest Suminary Sheets

. pistol sule/mail order gun sale records

. ficld interview reports

. applicant forms

probaticn/parcle status sheet

Both the Photo File and 1D File were maintained prior to the design of LES.
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Two groups of files have been maintained within IMIS which relate to persons of
interest to the Police Deparoment. The tirst group of files Is the IMIS Integrated Dara Base,
which contains the Integrated Persons File and the Police Persons File, The Ineesrated
Persons File is an ISAM file which contains at least cne record fur cach person or
corporation within IMIS. Multiple records are maintained if the person is known by more
than one name {alias records), Each record has been designed to contuin the following
identificarion data:

persons full name/compary name

. race

. BOX

. date wi birth

. Geographic Base Index System (GBIS) address code
. telephone naber

. ntiscellancous identification numbers

The Police Persons File is a DAM file which uses the person’s NYSIIS code as its key.
The NYSUS code is a unique 10-character, alphanumeric nune wssigned to cuch nanie in the
persuns file and based partdadly on the last name of cach person. Eack record in chis file
may contain the following data:

. scars and marks

arrest summaries

. registration information

. accident sumimarics

. warrant inforination

. field interview information

rie M - M e . a .

(he sccond grouping of automated persons files is the Law Enforcement Police
Extension File. This is an ISAM file which contains additional arrest and weeident segment
information not provided for on the Police Persons File due to limited capacity




For article-related information, the Police Departiment maintains six manual files.
These include the following:

L. Article Control Card File, congaining records of all articles (excluding autos)
reported lost or stolen through Lomphmt‘

2. Vchicle Control Card File, containing a record of all vehicles which were
impounded, confiscated, stolen, or associated with un urrested person;

3. Evidence and Property Control Log {maintained by the evidence and property
supervisor, custodian), containing property identification, tageing, and receipe
information;

4, awned Transsction Forins File, contuining duplicate pawnshop rickets issued
by cach pawrshop;

5. Secondhand Dealer Fors File, containing log shecrs completed by cach
secondhand dealer and collected weekly by the Police Department: and

6. Article  Supplement  to Investigation  Report,  containing  information

supplemental to the Investigation Reports.

Three automated files concerning article information are maintained by the Police
Department. The tirst of these is the Article Master File, a direct access file which contains a
record tor each article in the system. Online access to the Master File is by way of the
Article Serial Number Index File or the Article Registration Number Index Files Offtline
acCess pmvmw {or a scarch of the Master File sumnv for purposes of report gencration. The
sccond file is the Article Serial Number Index File. an ISAM {ile which contains Article
Master File record keys used by on-line programs for accessing the Article Master File, The

third file is the Ardicle Registration Number Index File, another ISAM file which contains

the Article Master File record keys used by the on-ine programs for accessing the Article
Master File,

For eventreluted information, the Police Depurtment maintains two manual files and
two automated files, The manual files include the Dispatch Card File, containing all dispatch
cards in case number order, and the Investigation Case Folder File, containing one or more
of the following:

. Complaint Investigation Form

; Accident Investigation Form

. Article Supplement to the Investigation Form
. larrative Continuation Form

. Arrest Card




The automated files include the Accidene File, an ISAM file containing Accident Person
Records and Aczident Vehicle Records, and the Police Event File, an ISAM file containing:

. Control Segment

Complaint Segment

. Basic Investigation Seginent

. Unfounded Case Segment

. Stolen Property Segment

. Recovered Property Segment

. Accident Investigation Segment
. Police Action Segment

. Case Disposition Scgment

. Arrestee chmcnf

: Back-up Unit Seginent

A fourth category of information is contained in the Premise Check File. The manual
file is in the data sequence and is the source documen: col npleted by the Police Information
Otficer and/or Records puxoxmd The automated Premise Check file contains data relating
to premise checks required by the Police Department. '

n conjunction with the design of the law enforcement "ica base, nine processing
component modules have been duwmd to perform spumhc portions of che tota! LES
processing requirements. Each component is designed to access/u; pdate specific input and to
produce sp;uhc output. The nine processing modulu are:

1. Persons Processing
2. Persons Reporting Process
30 Articles Processing

4. Articles Reporting Process

5. Event Processing
0. Event I‘\cporting Process

14
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7. General Information Processing
8. Communications Processing
9. Premise Check Processing

Persons Processing is the major ink of LES to the BAIS integrated data base, The
systera is designed so that it can be implemented using a Devoted Police Persons File. This
component is an on-line activity characterized by the ability to add, modify, delete, or
query the information in the police files directly from an on-line terminal. All activiey is
initiated by a query to determine whether a record was already on file, thus avoiding the
duplication of records. The interface of the Persons Processing, General Information
Processing, and Communications components provides for the recrieval and updating of the
TCIC and NCIC personswelated files. This interface provides access to these two files with
data concerning:

. missing persons

, wanted persons

. wattahts

. arrests

. registration of stolen property

The Persons Reporting Frocess involves a group of off-line batch programs triggered
by ondine report requests designed to serve the purpose of producing all persons-related
reports, This component is also designed to perfarm the reorganization and purging of all
personseclated files. The Persons Reporting Process is desizned to produce the following
report:

. Juil Inventory, a daily jail count;

. Booking Summary, a daily listing of all persons booked in the preceding 24
hours;

. Warrane List, a weekly Tisting of all outstanding warrants;

. Registrant Listing, a monthly listing of all registrations (pistols, permits,

licenses, ete.);

: Suspecet List, an “on request” listing generated per query parameterss and
. Arrestee Disposition Report, u daily listing of all avrestees.

Articles Processing is an ondine application which provides for the retrieval and
update of police encountered articles. The component uses a much broader inclusion
principle than most systems since much more than stolen articles are of interest to the
application. In addition to stolen articles, information may be entered by Articles Processing
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on pawned articles, guns that have been purchased or registered, or articles that have been
acquired by the Police Department in the exercise of their dutics, i.c., found, recovered,
confiscated, or impounded. Data stored in the article file inclide such information as article
storage location, evidence tag, and finul disposition. Articles wie purged on a time expiration
busis but are always Hsted on an upcoming purge report, and can be held longer than the
normal period if desired, Automobiles have been included under this component ruther than
under aseparate vehicle tile.

The Articles Reporting Process is a group of oftline bateh programs used for
producing wllardele-related parts. This compeaent also performs local article {file
rearganization and purging. Articles Reporting Process has been designed to produce the
following reports:

e . . . . -~ t
. Duily Transaction Report, a listing of all articles added, modified, or deleied;
. Possible Stolen Property Report, a daily report for all marching pawned and

stolen articles:

. Out-of-Town Pawned Artide Notice, o daily repore in leteer form for all new
out-of-town transactions, which was mailed to the pulice jurisdiction of che
pawnces

. Property Parged Repert, a weekly report fur oll articies which were pureed the

preceding weeks

. Property To Be Pursed Repors, o weekly report of all ardicies thar will be
P P ‘ i
. N Rad e ¥ o~ a 3
climinuted from the fiies the following week;

. Property Disposition Report, @ menthly repore of all articles which were
disposed of during the previous mont;

‘ Property Toventory Report, a monthly report of all weticles wequived during the
preceding month: and

. Stolen Property List, a monehly listing of all articles reporeed stolen duriny the
previows month.

The Event Processing component records all events for reporting and analysis
purposes. An event has been defined as any oceurrence that resules inow call for police
service, The {ivst source document used to collect event data is the dispatch card, which is
filled out by the police dispatcher. This action establishes o case number. Other repuorts
involved in  Bvent Pracessing  include  complaint/criminal investigations, accident
investigations, and arrest reports. All of these are tied to an event by the case number. Event
Processing functions wo create, modify, or delete these event records in order to retuin
desired police information.

The Event Reporting Process component, as do the other teporting components,

consists of a group of off-line batch programs designed to produce all event-related reports.
The passing of time or the actual report request have been decreased to trigger transaction
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notices to the Lvuv Reporting Control Program, which would then initiate the tuHownm
rprAt\'

. Oustanding tuvestigation and Accident Repori, a weekl y listing of all crime
and accident investigative reports which had not been filed by the investizating
officer:

. Special Area Offense Report, an on-request l'mmu of offenses and accidents

cotamitted in a selecied beat or census tract during o specific tinie periods
: Geographic Workload Summary, an on-request listing of the total number of
events occurring in a specific beat or geographic arcas

. Investigation/Prosecution Effectiveness, a monthly listing showing prosecution
clearance and crime rates for monthly periods as well as the year-to-dates

. Time Aunlysis Summary, an on-request report showing the tota! number of
events occurring during a specified time perdod:

. Detailed Districe Time Anadvsis, an owrequest report providing information
rezarding day, response, and investigative time for cach type of event during a
specific time period; '

. Crimioal Investigation Didsion (CID} Case  Assigement, a weckly listing
nmv:dm*abxmu\du wn of cach case filed by an officer: und

. CID Case Summary, & weekiy Hsting of all case assignments and their status,

The General Information Processing {GIP) component is designed to transmit
information to &l camponents of LES, or any of the remote systems such as TCIC, NCIC,
etey, and also to route security violation information and messages among these systems.
GIP routes all transactions to any potentially affected apph..ntmn. Thus, GIP insures that
the Ciey’s input to TCIC and NCIC is consistent with its local files, This component also
insures that delete fanctions were routed to accomplish attrition from all riles, Sinee GIP
routes transaction to all affected system components, only one entry of a given transaction
is required, thereby reducing operator werkload.

The Communications Processing modules are designed to provide linkage between
LES and four remote systems: TCIC, NCIC, Texas Motor Vehicle Registration, und Texas
Drivers License. The Communications Processing module operates under the control of GII
The interface between these two components is designed so that all vemote system
characteristics are isoluted in the Comnunications application. Thus, it is the only portion
of IMIS LES to be dependent on remote installitions. The Communications component is
able to accept two types of input. The first is local transactions fram the Persons and
Articles Processing components that have ro be transformed into corresponding remote
eransactions. The second type is operator entered direct transactions against remote systems.
If the first type of input applies, the Communications component cransforms it to the
sccond type of input. At this point the transaction is assigned a remote message
identification number and is then transmitted to the remote system. If the remote fac_lhty i
down, the direct transmission is a query for later transmission. 1f the remote fucility has not
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responded by the dime all Tocal scarches Lave been completed, or within  predetermined
interval, GIP then returns all available information, informing ‘the operatur of a delayed
response.

The ninth precessing module is the Premise Check Processing component. This i
designed to provide eitizens with the opportunity to request the palice to patrol premises,
both residential and commercial, that are temporarihy vacant or have recently experienced
criminal activity, This component is designed to ereate and maintain records and to produce
by police beat, In address order, a daily Premise Check List. Source data are cullected on the
Premise Check Request Form and are then entered inro the svstem via on-line video
terminals, An oft-line program then updates the file and printed reports.

The design and ‘iu'clopmcnt of LES p‘iLSLntLd rather unique probless in establishing
adequatc uluwaxds against the misuse of the sensitive data processed through the Police
Department, Both state and federal law enforecment guidelines required that the WFPD
protect its sensitive file data, information pertaining to the criminal Listories of persons,
from unuuthorized access. To provide adequate protection for LES, a number of security
procedures have been designed into the system. At the core of these procedures has been the
regulation of operator access to terminal screens. Bach temainal operator in the Police
Department has been provided with a unique sign-on code which clears that operator to
access only specified files, Attempts to aceess tiles other than those cloared by the sign-on
code results in recorded security violations,

These security procedures have been dcvciopcd around on-line activites, off-line
activities, and report preparation. On-line activities include persons and ardcles processing
and are characterized by the wbility to add, medify, delete, or query the infurmation in the
police files directly from a terminal, For Persons Proc essing, the iulluwing seeurity theers
have been established

1. The files accessed by the trunsaction must not be bevond he claarance of the
operator’s sign-on code.

2. If the transaction involves any file alterations, it has to be performed between
7:00 aam. and 5:00 pany av other thmes the terminals are restricted 1o query
ouly.

3. If che transaction involves alteration of any sensitive data, a log record will be
generated.

Moreover, the LES persons segments are stored on files separare from IMIS pursons data
base records, and can be accessed only by transaction initated at a police terminal, The
safeguards for Articles Processing  functions are similar to thowe of Persons Processing,
alchough somewhat loss restricted.

The Bvent Processing and Premise Check functions have been designed to operate in

off-line modes. The following steps have been taken to protect these ofi-line activities from
nisuse
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L All dite are entered on Police Department terminals, eliminating any need for
source documents to leave the records section.

2. Sign-on criteria have ta be wet.
3. The tansaction cannot be beyond the seeurity ucesss lovel of thie operator.

Since LES s designed to produce numerous aggregere and detail lovel repors for

various divisions of the Police Department, a number of provisions have been instituted to
protect the production of these reports, First. urless a report program confirms that a
request for a repert has been made from a Police Department terminal, the progrum will
terminate without producing the report. Sceond, report requests can only be made from
propurly signed-on police terminals. Third, all reports arc designed to be printed directly on
a Police Depurtment remote printer, climinating the presence of the prineed reports in the
Daza Processing Conter. Moreover, the printng of the reports hus been designed to be
defayed until an operator in the police records division, with a sufficient security clearance,
can initiate che printing of the report,




EFFLCTS OF LEs ON POLICE DEPARTMENT ACTIVITIES

This section of the report provides an assessment of the effeces of LES on Police
Department activiies, based on a comparison and  analysis of the  pre- and
pu,tzmulumnt‘m“n studies of the Department. Data collected in these studies have been
utilized o evaluaie the fmpact of the auromuted system on the aperations, nEnpower, and
users of cach of the 40 activities lsted above in the Introduction. These acthvities have been
grouped according o the functional unic of the Department in which the activities are
performed and will be discussed by the 10 Functional unit groupings. Following cuch
narrative discussicn of the activities of an organizational waiv, the dara sheets for the
operations profile, manpower profile, and wsers profile of those activitics have been
included. These sheets contain the data collected o eacl wctivity for both the pre- and
pustitnplementation periods.

Betore continuing with an analysis of the pre- and postimplementation stadies, brict
mention must be mude of several factors which acted us Cous caining forees on this report’s
assessment of the effeces of LES. As has been noted varlior, LES was not fully l*w\hn ennted
when the postimplomentation studies were completed in March, 1975, [A.m. data eolloored
on Departiient activites refleceed operation and manpower exponditures s a LES thas was
only partially impleniented, Another factor acting s a constraint on this assesmisent was the
fuct that rccurd»l\'ccpmg procedures had beea altered for soie activities between the pre-
and postimplementation study. [n some instances, fizures for activiey frecuencies change o
mare than 200 purcent between che tm> studies, Iu:rm\ due toa chuage nthe method of
determining wetivity  frequencies. The analysis of the effects of LES o the Police
Departine at has been prepared with thcsc constraining forees in nind.

Administrative Services Division

The first functional unit ro be discussed B the Adminisiracive Services Diviion CARD:
which 1s invalved with roudne administrative and planning activities and le
for the completion of the following activities: I} budget preparation, 2] payroll propar. tioh,
o) inventery control, 4) motor vehicle control, 5% unifornn wnd p?;:%m fothes record-keeping,
and 63 requisition processing, By and large, the c>1umriu.x~s of ASD have not been dired ‘,1\
affected b\ the in ap Jementation of LES. Chan ses in procedures that have occurred Lave
been the result of o e organizazion of administrative und record- keeping practices and not
the resule of an interaction with the LES d}:plladtlhll. The chianges in operstions have not
vreatly affected thc total marpower expenditures i ASD .uhu)lk.‘.,‘fhd were luve been vather
Lug; amounts of fuctuation fur individaal activities, Completion of the above six activities
in ASD required 14875 nmnhours ar o labor cost ol 56,780.48 daring  the
pl\:implvm(;nt'xtiun period 1973, Corresponding figures fur the postimplesientation pumd

1975 are 1,516,606 man-hours and $6,472.28, a hu;xt cost savines. A stmnary of ac tiviey

expenditares tor ASB for both pre- and nmtnn')luncm;atlun is provided in table L

oy
esponsibilicy

Pano RN

The first activicy {Activity 401461 1s that of budxut preparation i which ASD
prepares the annual pulm budget for the iulluwnw fiscal year in cooperation with each of
the Division Heads of the Police Dq.ncment. The ac tivity occurs cach June and involves
considerable participation by the Police Chief. Bricfly, this activity involves a number of
meetings ot the Police Chicf and Administrative Officer with the (,m Manager and Dircetor
of Public Safety concerning the budget for the coting year. For the Polic ¢ Department,
preparation of ‘bud, get pro mm]ﬁ also fnvolves c.ach Divition Heads fe., (,.\‘.m'ul Records,
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Activity

Y N
SUINO0T

Anntal
Activity
Frequencey

TABLE 1
Suminary of Activity Expendituies foi the Administzative Services Division

[ 5 Rl

Prefmploniontation 1973

7 1
Annust
Aan-hours

Budget
Preparation

Payroll
Preparation

Inventory
Control

Motor
Vehicle
Control

5]
e

Uniform and
Plainclothes
Record
Keeping

Requisition
Processing

Total These
Activities

Total All
Activitics

401464

401465

401466

]
-1

636

180

S
e

w
wn

259,54

594.00

47700

15,00

32,00

110,00

1,487.50

35,734.54

147.52

366,85

132,598.25

o 743
1‘54 ().i{’;

71.19

4.2

RS

3
-t )

36,88

6.67

260

(53]
i

260

iinit 1
Clont Frcqucm

T3
il

Asnnual
Man-hotrs

24704

AW .

)

RS

3040

21.66

.
i

wetion 1973

Togal

Clost

1,5K87.408

233190

154.50

111.58

10400 380,61 7.32

520.00 1,903.20 7.32
1,516.60 6,472.28
54,47 182 208.532.59




OPERATIONS PROFILE

L TOLT wie CpRADT T - .
EFFLICATION: Law Eaforcerment DEPARTHEAT: Police
SLTIVITY: Budzet Preparation Al-10 ACTIVITY 0. L1461
Pre-Imslamaniation bate:  12/06/73 Post-~-Iunlemantation ate:  3/75
TAIGGENR: ST
* June of each year * June of each year
Foins: Folis:
» Budget Forns + _Budget Torms
weFEREE Fliel REFERDNCE FILES
. hxpenses File - L"nﬂzses Tile
* Requisition -~ Requisition
* Pay Authorization « Pay Authorization
* Petty Cash Voucher s + _Petty Cash Voucher
SJTPUT: ~ GUTPUT :
- Proposed Budget - Proposed Budget
» Revised Budget *  Revised Budget
- - Budget Summary (Police Dept. only) + Budget Summary (Police Dept. only)
SUTPUT FILeS: ' JUTRUT FILES:
JSERS: ' B USEHS: ‘
* Finance +  Finance
- Director of Publiec Safety +  Dircetor of Public Safoty




HALPONER

PROFILE

APPLICATIOH:  Law Fnforceumsnt . DEPABTHENT: lPolice -
ACTIVITY: Budget Prepuration AU-15 ACTIVITY 10, Sk
e J— & — e -
i %
Pre~Implemantation Date: 1u/6/vs | Past-Imnlenzatation DAty 3075
Activity Freguency 1 DEr vear Aziivity Frecuancy 1 bar vear
Est. Activity Tive 15,270 ninutes Est. Activity Time 14,820  minutes
Personnel Assignuents ! .
Joo Type fo.  Total Average Jiroct Labor Jab Type 0. Total Avzrage Dircct
Code Est. Rate/Hir.  Cost Code Est. Rate/ilr. Laper (ust
Hrs./Yr. Hrs./Yr.
501 5 11 TH.25 | 9118 & 533,12 501 | S 1 85 7.91 672.35
504 S 1 62 5.15 319.30
501 5 3 185.25 5.05 1056.66 503 S 1 25 5.76 144.00
502 < 1 25 6.21 155.25 |
502 S 1 25 6.40 160.00 i
503 5 1 25 5.46 136.50 |
I'4
{
Totzls Dv Personnel Tvpe ] Totais by Personnal Tvne T
Type Ho.| Total % Annual] Dircet Labor Tv2e fin. b Total 2 Raaual Jirect
lirs./vr.| _ Effort | Cost | drs.ve.|  Effor: Labor Cost!
» ’ I's r t .~ :') & Lrd'y Ly : 2
Supervisory| # | 259.50 l;\l\ 3?2?*\ §1579.75 ' Simervisorvi 6 247 ;;.;;k\ 1?35k\ $1587.40
yoeracional __Oserational] S
Clerical . Clerical . 3
Total Direct Labor  g1s70.78 i Total Direct Labor $1587.40
Jirect Labor Cost per Activity $ 1570 78 Direct Lador Cost nor Activity & 1s587.40
- 1

1. Percent of one man year. 2.

Percent of effort of

eich employee assigned this activity.




USERS PROFILE

yrer Eal o I g4 T -
Suamary ot Specific Usc

g TIYET S Pyt i - e P ~
SESCRIPTIO OF LTeralTION:  uehanre of Relevant Information to Prepare the Budeet

RCTIVITY: pudeet Preporation AN=13 ACTIVITY 0. 401461
PioCLsS:  Legal Extralegal ¥ Forial x Invorval ) User-speciiizd City-specified

£/
oe

2

COL

lisers: Purpose o Interaction Pre~Trdlenentation Post-Tiunlaventation
to User: Apnroxinace Tine ﬁgnraxinatO Time
Frooyzacy® Peviod rbtw”“cvf Pariod
Firance Department Budget Preparvation 1 year 1 year
Director of Public © | Budget Preparation and Approval 1 vear 1 year
Safety

R

* Jhensver possible, Tiles are tabulated to give spseific figuress ctheruvise estimates by depavtment heads appeer.




Criminal Investigation, Traffic and Patrol, cte. There has been no change between pre- and
“\):atllllph,lIlLﬂtdtlL)ﬂ in the procedures by which the budget is puparpd‘ Standard municipal
budger forms are utilized, and the same files on expense, requisitions, pay wuthorizations,
and petty cash vouchers are referenced in determining the estimated fiscal requirements for
the coming year. In 1973, budgnt preparation mvo}wd 238.50 nan- hUuI‘h st a coat of
$1,579.78, with a total labor cost of $1,587.40. The principal users of this activity have
remained che Finance Department and the Direeror of Public Safery.

Tie second activiry (Activicy 401462) is preparation of the payroll, a biweekly
operation triggered by reeeipt of the Time Sheet from Data Proc essing, This activity involves
the reporting of time and attendance for Department employees and the adjusting of
employce carning rates as required. No precedural change has occurred in chis activity
between the pre- and postimplementation periods‘. The Administrative Officer still reviews
the Pay Lhanwc File, a file containing names of pusonnd due for pay inercases and
notifications of unpk)) ee overtime. He then initiates the appropriate action for pay changes
or persennel action to correct and complete the Time Sheet. Although the 594 man- ours
required to complete this activity remained the same, labor costs inercased from $1,922.13
to $2.334.95 due to personnel changes and salary incrcases. The principal users are the
Finance Department and the Personnel De eparument.

An administative reorganization of procedures resulted in a significanc decrease in
Libor costs for the third acrivity, inventory control {Activity 1014()3}. This activiey
triggered whenever new property is acquired, property is transferred. or property is deleted
trom the property log books. For each of these property operations, a Property Control
Report is completed by the Administrative Offices and forwarded to the Finance
I)L.Pw tment and any other departments involved in properry transfecral. Yellow coples of
the Property Comnerol Repore are retained by the Admumtr‘uw Officer for property
acquisitions or transfers. Pink copies of the Coutrol Report are retained for property
deletions, All copies of the Concrol Report are maintained in the Property Inventory File,
Although the forms and pmccdurcs tor this activity have not changed, a large savings in time
.md meney was accomplished by having the activity pcrtﬂornmd five times a month instead
of two o three times a day. T his reduced the man- hour requirctents from 477 hours to 30
heurs and, together wich a ch wnge in the supervisor responsible for the activity, resuleed in
labor cost savings of over :»2._()0.00 Tuc principal users of this activiey have remained the
Finance l)cpuxtnum and Data Processing.

ASD s responsible for assuring an adequate and serviceable motor vehicle fleet for the
Poiiee Department at all times. The performance of that responsibility involves the activity
af motor vehicle control (Activity 401464). Basically this activity includes the coordination
by ASD of three processes: development of vehicle specification, administration of vehicle
maintenance, and periodic review of the vehicle fleet conditions. As with several other
activitics in ASD motor vehicle control has undergone slight procedural maodification s a
result of managenient actions not directly related to LES. Although the forms and reference
files currently being used are the same as those used during the prczmpluncnmmun period,
the activity is now pg,uomlcd daily Monday through Friday. During the preimplementation
period, the activity was performed roughly every two days. Due to the increase in man-hour
expenditures, from 15 hours to 21.66 hours, and to a salary increase, the annual labor costs
for this activity rose from $69.15 to $111.58, The primary user of this activity has remained
_the Municipal Central Garage.
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LEPLICATION: Lew Enforcement

OPERATIONS PRIFILE

Payrell Preparation

Bato: 12/00/73

Post-Inmiencniation

- Bi-weekly Time Sheet (A-B) received from Data
Processing

TRAICGER:

*  Bi-weekly Time Sheet (A-B) received from Data
Processing

+ Bi-weekly Time Sheet

- Overtime approval

- Court appearance record
- _Absence record

FORGS:
= Bi-weekly Time Sheet
* - Overtime approval
+  Court appearance record
- . Ahsence record

KeFEREICE FIL:O:

*  Pay Change File (DFA-1)

REFERENCE FILES:
- Pay Change File (DFA-1)

sUTPUT:
+ Completed bi-weekly Time Sheet (A-B)
- Personnel Action (Form P-6)

CUTPUT:
*  Completed bi-weekly Time Sheet (A-B)
*  Personnel Action (From P-06)

QUTPUT rILES:
- Personnel File (DFA-8)
+ Payroll Book (DFA-9)

GUTPUT FILES:
¢ Personnel File (DFA-8)
* Payroll Book (DFA-9)

USERS:
+ ‘Finance
+ -Personnel

»  Finance
*  Persounel




DANPOUER PROF

FILE
DEPARTHENT:

APPLICATION: Loy Inforcement Taldc
k\bTIVITY Payvell Prenovation A‘f-‘!:} ACTIVITY A hni }xtii’%
Pra-Inplementation Daver o6/ Past-Imnlerzatation At 3/75
Activity Frequency = 27 per vear Aztivity Freguency 27 nay vear ;
Est. Activity Time 1320 minutes Est. Activity Time 1370 minutes
Personnel -Assignments
Job Type tHlo. Total Average Diract Labor Jdob Type Ho. Total Avarage Direct i
Code Est. Rate/llr.  Cost Code Est. Rate/ilr. Labor Cost
Hrs./Yr. Hrs./Yr. ,
505 3 1 351.00 1 & h.0% $1501.59 504 S 1 351.00 5.15 1807.65 §
117 C 1 243.00 2.17 527.31 |
117 ¢ 1 2h3.00 2.06 500.58 ,
|
i
4
= ! e~ e —
Totals bv Personnel Type Totails by Porsonnel Typoe |
Type Ho.| Total % Annualy Direct Labor |} Tvoe ilo. | Total & Annual Sirect !
Hrs./Yr. Effort Cost N Ars /i, EiTort Labovr Cost
§UD@rV!503y 1 251.00 1;\{\ 1 <d §1he1. 55 Smervisory| 351, ]Gj;§;_lg?5$\ $1807. 65
unerationald ! Ojerational 1
Clerical 1] @500 1n  jlf v 2ot ; Clerical 1. 243 |11.71 [11.71{ § 527.31
¥ prepm—
Total Direct Labor $1922.13 i Total Direct Labor $2334.96
direct Labor Cost per Activity § T1.:9 Divect Labor Cost wer Activity § ge.48
1. Percent of one man year. Z. Percent ef effort of cich emplovee assigned this activitv,




SESCRIPTIUN OF

LITERACTION:

USERS PROFILE
Summary of Specific Use

Exchanpze of Pavroll Tnfermation

fs?' ] J

ACTIVITY: Pavyroll Preparation
auC Lagal gxtralegal X Forinal X Inforiel

Usn -~

FCTIVITY 0. :

specified.

401462

v

City-specified X

isers: Purpose ov Interaction Pro-Irmploaentation Post~Timlementation
to User: foproxinatce Tinme Buoroximate Time
Frenuzncv® Pericd FreQ'ency* Period
Finance Department Information needed to prepare payroll 2 mouth 2 month
Personnel Department 2 morith 2 month

Notice of change in status of cmplovee

= lhaonaver possit




OPERATINNS PROFILE

EFFLICATION:

Lawr Enforcenent

DEPARTHENT:  pofion.

Inventory Controel

1-10 ACTIVITY 0.0 40146

-
e

pater _o/13/73.

Date: 1/75

Post-Inniemzntation

»  Kew property is acquired, property is transferved,
or property is deleted

TrlChens
*  New property is acquired, property is transferred,
or property is deleted

FaRnS:

Property Contiol Report (Form A-10)

- Property Contrel Report (From A-10)

KEFERECE Flich:

Property Inventory File (DFA-5)

REFEREICE FILES:
* Property Inventory File (DFA-3)

SITPUT:

*  Property Control Report (Form 4~10)

CUTPUT :

*  Property Cuntrol Report (From A-I0)

QUTPUT FILeS:

*  Property Inventory File (DFA-3)

T FILES:

Property Inventory ¥File (DFA-5)

- Finance
* Data Processing

15
» Finance
* Data Processing

USEHS




APPLICATION:

-

T - - 3.
Fehs bl e VS
Tow Fnforeenent

NANPOUER PRUFILE

DEPARTHENT: Bol

tnl '3"‘1U

-,

RCTIVITY 13, Lollés

ACTIVITY: Inventory Control

¥

Pr2-Imnlementation Date: _ 17
‘Activity Frequency €30 per vear
Fst. Activity Time Lo Minutes

.

4y f 7
leinl s

Prst~Iimmlementation

Aztivity Freouency 60

Est. Activity Time 30

datin 3

nay vaar

_minutes

Personnel Assignments

]
O e o e b 0.8 4 2

Job Type flo.  Total Average Direct Labor Jab Tyre 1o, Total Avzrage Direct !
Code Est. Rate/itr. Cost Code Est. Rate/Hr. Labor Cost
Hrs./Yr, Hrs./¥r. _
501 e i L77.00 $5.65 $2600.05% 504 s 1 30 5,15 154.50 .
{
i
/ i
z ?
Totals by Personnel Type Totals by Persomnal Tvpe ]
H
4
H 2 4 O TS Tt KR . -~ i
Type fio.| Total % Annual| Direct Labor Tyne 'o. ! Total % Manual Jirect !
. Hrs./Yr. Eftort Cost Hrs /Y. Effort Labor Lost
o 3, . .
Supervisoryl I | L77.00 23\\ "J\K 295.05 Sunervisory| 1 30 1.4\4\ 1.& $ 154.50
reracional 0rerational , R
Cierical Clerical : o

Total Direct Labor

Direct Labor Cost per Activity & ) o

POSMA N

Divect Lasor Co

~
=

Total Direct Labor

t ner Activity §

i

$ 154.50

2.58

1. Percent of one man year.

2. Percent of effort of eich employee assianzd this activity.




USERS PROFILE
Suimary of Specific Us

(i

LESCRIPTION OF LiTER-ACTIGH:

Hotice of change in inventery

RI-10 ACTIVITY

Inventory Control

PR ESS:  Legal txtralegal X Foriaal X Inforaal User-spacifiad

et

s e o
Cutiik13:

d0.: 401463

City-specified X

aentation

Users: Purjase of Interaction Pro-Tmplericntation Post-Limnlern
to User: Annroxinate Thse hoproximate Time
Freouvancy® Periou Fret cuency® Period
Finance Department Update on inventory records 53 month 5 month
Data Processing Update master list of property 53 month 5 month

Department

* J[nenaver possible, files are tabulated to cive specific figuress

othervise estimatas by department heads appear.




EFFLICATION:

Law Enforcement

OPERATI

31§ PROFILE

CpART,
PePARTHENT

P d

-
Police

77 . . T 2 . his! ! LOTIVIT °
ALTIVITY: Motor Vehicle Control ~ Administration of Vehicle Maintonance Al-T0 ACTIVITY ﬁa;-__&ﬁléﬁé
Pre-Inplaicantation Date: _12/06/73 Post-Inziemeniation Yate: __ 3/75
S ATET Bhy RFT
[EA R TOIChET

- “Approval of Budget * cApproval eof Budget

+  Equipment Report (-2) reccived from Officer + - Equipment Report (=2) received from Officer

- 0il change schedule ( 5) received from central 071 change schedule (1-5) received from central

garage garage
* Monthly maintenance report (M-4) from Data Processing » Monthly maintenance report (M-4) from Data
| Processing

«~ Vehicle Specifications
+  Equipment Report (M-2)
+ Qil change Disposition sheet (M-1)

NEN K
F ik

Vehicle Specifications
Equipment Report (M-2)
0il change Disposition sheet (M-1)

ot it e v a1

REFEREC: Flboh:
* - Record HMaintenance Expenses

PEFEREIICE FILES:

Record Maintenance Expenses

LUTPUT:
- Vehicle Specification
*  Vehicle Operating Expensc Report (M-3)
*  0il Change Disposition Sheet (M-1)
*  Replacement List

re———

SUTPUT .

.

»

Vehicle Specification
Vehicle Operating Expense Report (M-3)
0il Change Digposition Sheet (i-1)

Replacement List

JUTPUT rILcS:

. Poche Vehicle File (DFA-4)
- Record Maintenance Lxpenses
* Vehicle Registration

SUTPUT

»

CFILES:

Police Vehicle File (DFA-24)
Record Maintenance Expenses
Vehicle Registration

- Central Garage

Central Garage

s s i i ke £ ot s+ TS o




FANFOUER PRUFILE

1

ADPLICATIO N Lew InTorcenent L . DEPARTIFEIT: R
STIVITY Motor Venicie Comtrol~ Administration of Vebicle  pa gy ACTIVITY 10.:

' T Maintenance oo —
e 1L
iPrz Implomentation Date: L0/0/72 Past-Imnlementation 3l
} TR S e )
}
“Avtivity Frequency =4 per veay Activity Freouency 260 li2r year ,
Loz, Activity Time o Minutes Est. Activity 5 1 {
| o
L Persennel Assignments ]
t Job Type Ho. Total Average Direct Labor Job Type Total Direct
|Code Est. Rate/lir. Cost Code Est. Labur Cost
‘ Hrs./Yr. Hrs./Yr. .
Te A 1 15.00 1 &h.61 £60.15 504 s 21.66 $111.58
i
) 4 X
; i
L A

Totals by Personnel Type v Parsoane]l Type IR |
Type Ho.] Total % Annual| Direct Labor || Tyme al Sirec:
o Hrs./¥r. Effort Cost AL Labor .

9 .

{SUO?TV}SOPV 1 15,00 ;§l\ ;f\“d 069,15 Smervisory 21.66 111.58 F
z-erational B T (oerational i ot
i erical i Clerical : .
} | Total Direct Laber 00,15 fotal Dirzct Labor $111.58 . ¢

| . PR ~ -~
fu1ract Labor Cost per Activity § .=4

Direct Labor Cost ner Activity §

£ ‘-
1

1. Percent of one rman year. Z. Percent of effort of eich employvee assinned this antivity.
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The tifth wetivity {Activity 401163), uniform and plinclothes record- Keeping, i
conceried with  ASDY responsibi? Xy of ku, ng recards of expenses ine ulx:d by
commissioned officers for uniforms \fu umfcmmd officers; und clothing allowances {for
p!;xinchnhgs officersy. The activ ity consists of the processing of unitormed officers’ rec quests
for uniform tep lacement and preparation of Payment Authorizations for plainclothes
wlowanecs for che plainclothes uimus. No change hus occurred in thic types of furms used
I processing requiests or {nthe files used in responding to the requests. However, in contrast
to the p:umpl\,xm.ummm period when uniformed  officers reguests were processed
quarterly, Pequests are g‘m'ruxtl pxucwaui weekly, This hus reduced the dme requ tired to
camplete the activity from cly nt hours to two hours, but has also resulted inan inercase in
total man-hours from 32 hours to 110 hours, Due to salary inereases und the urilization of a

clerlatvpint to assist in the weekly acrivities, Lubor costs have risen from $147.52 1o
3380.64, The principal users of the activity have remabied the Finance Departiment and the
Purclising Deparnnent. '

The sixeh uotivicy {Activity 401466), requisition pr(mwsmw in which ASD processes
all Pulice Departiment requisitions for supplies or equipment, has been . dfected by the
suplementadion of IMIS, wthouh not by the unpiunuh.‘tmv of LES. Although the forms
and reierence tiles urilized by the Police De paitiment in this activity have not been al frered,
he amonnt of time ILL}UuL‘u to process a requisition has inereased due to the design and
nlhum tation of IMI dm}hatlun‘ in the Purchasing Department and the Finance
depariment, Where w\mwaun« were formerly forwarded to Purchiasing onee a woeck during

the i‘!'x‘liu}‘»Ethll&.‘.lltiﬂlA)IA pe uui Ml sitions wre now forwarded to Purchasing daily nJmlay

il
< ‘

!
thirodul Eriday. This has resulted ina m“l..llumt increase in man- huur expenditures since
he e requirements for this aciivicy are mnzmmw by the steps o the prop aration of the

fon form and not by the number o ftems rx'quustcd By increasing the frequency of
tie preparation procoss, the Gosts of this uwmt\ have risen from $366.83 in 1973 when 110
za.uxﬁ.«»;..';, were required to $1,.903.20 1 1975 for 520 man-hours. A portion of this ibor
cost incrvase §s the result o sulary increases. In that the Purch asing Department and Finance
Deparoment are wddll che wiors of this activity, the requisition processing ucmxs expericnced
by IMIS applicationg i these departments are also resulting, temporaeily at least, in un

averago Lacrense Ul Gl ui\ in time ICLPI lsd 1o LUII)"XLLL IL\ reds uisitioni W pracess hn thp
Palice Do PArtinene,

Training Section

ihe Train n: Section of the Police Department is respo asible for the dunkpmmt and
presentation of police waining prograws. Amow this unit’s functions are the following six
activitios: I} recruiving, 23 .1; p sHeant processing, 3) Police Acade amy preparation, 4) recruit
training, 5) fisserviee training, and 6} special waining. As with the Administrative Services
Bureau, the Training Section has not been greatly affected by the implementation of LES.
Most of the operations of the Training Section cannot be mL...mxud but rather must be
developed i response to unique situations: e, the number and location of police
applicanis or the p pa witcular training requesis of other agencies, In 19730 2,194,635 man-hours
were expended for the siv activities of the I‘mnmm Section at a direce labor cost of
$9,066.10. In the postimplementation period, 2,231.5 man-hours were expended for labor
at a cost of $10,841.17. A summary of activity expenditures for the Imxm,whcwun is
provided in table 2.

(93]
n




EFFLICATION:

OPERATIONS PROFILE

Law Enforcement

AOTIVITY: Uniform and Plainclothes record keeping Al-10 ACTIVITY 410.: 4014653
Pre~Imgiewzntation Bate: 6/11/73 Post-Inuienentation Jate: 1/75
i TAICGER:

Officer requests uniform (Police Supply Request
Form A-4)

Officer requests uniform (Pelice Supply Request
Form A-4)

FaRaSt

Purchase Requisition (Form A-5)
Payment Authorization (Form A-3)

NSRS
F RAEN
.

-

Purchase Requisition (Form A-5)
Payment Authorization (Form A-3)

.

-

KeFEREwe FlicS:

Uniform Ledger (DFA-2)
Plainsclothes Ledger (DFA-3)
Police Supply Requisition File

REFERLICE FILES:

-

Uniform Ledger (DFA-2)
Plainsclothes Ledger (DFA-3)
Police Supply Requisition File

SUTPUT .

.

Purchase Requisition (Form A-5)
Detailed Item List

Purchase Requisition (Form A-5)
Detailed Item List

-

SUTPUT FIL:S:

Plainsclothes Ledger (DEA-3)
Requisitions File
Payment Authorization File

GUTPOT FILES:

.

-

-

Plainsclothes Ledger (DFA-3)
Requisitions Tile
Payment Authovization File

Purchasing Agent
Finance

HSERS:

Purchasing Agent
Finance




BAIPOUER PRGFTLE

APPLICATION: Lew fnforcement NIRRT Police

ACTIVITY:  Upiform and Plzinecicth _ PTG ACTIVITY B2 dwplas
e i.é e i e i A ot ko e o . i ettt o S
3 . N 1 o fige s TianT sine 1 mn % 3o Sl
Pre-Irmplenentation Dater  12/6/775 i@ Past-Tmnlentaiation aatic 3/ys
. 3§
Activity Freguency 4 Der vear } otivity Fremuency 52 Dar vear
Est. Activity Time  Lio ninutes o Est. Aetivity Time wlggm_"minutes

Personnel Assinnuents

oo Type - fo. Total Average Divect Labor |l Jobh  Tyre o, Total FAvzrace Direct
Code £st. Rate/iir.,  Cost Cade Est. Rete/itr. Lapur Cost
Hrs./Yr. Hrs . /Yr, ~

$5.15 $267.80
$2.17 $112.84

50k s 1 32.00 4,61 Sak7 .50

A5
%
<
-’
93]
-
U1 U
POt

i

Totals by Persomnzl Type - o Totals by revsonnal fvae e

Type io.] Total 4 Ranual| oircct Labor il Tyoe 0. ! Total ¢ Ranual Sirect
firs./Yr., Effort Cost [ drs. /¥, oyt L’;Jr e

- o — o FOY
. \ 3 j \ i 0

supervisoryl - 4 20 00 | o o S§_ #by.so i Sumoapvisory| 3§ 52 2130¥§J2{50'§¢ $267.80
Joeracional T erational i

CTerical R I RS 1Y 1

; 52 2.50 {2.50 | $112.84

Jirect Labor Cost ner Activit v S 36,88 Divect Lahor Cost =2y Activity ¢ 7.32

1 . » : . ] .
{ Tetal Direct Labor Sikr.52 i otal Diroct Lasor $380. 64
}

1. Percent of one man year. 2. Percent of offort of eich emnlovee assianed this activity.



CESCRIPTIM: OF LiTERACTICH:

RCTIVITY:

Transactions to purchase uniforms

or plainclothes

Uniform and Plainclothes Record Keeping

5
£1

S-10 ACTIVITY 0.

AoCisS:  Legal extralegal X Forital X Infermal User-specitiad City-gpecified ¥
COrtibaTsS:
Users: Purpose of Interaction Pre-Timlementation Posi-Linnlewertation
to User: fporoximate Time fworoximate Time
Freauency® Period Frecuency”® Period
Purchasing Department Notice of what to buy 4 yvear 52 yveur
Finance Department Notice of how much spent 4 year 52 year

= Uacnever possible, Tiles are tabulated to give specific figures; othervise estimates by

Gepartment heads appear.




EFFLICATION:

Law Enforcenment

OPERATIONS PROFILE

Requisition Processing

oY
o
[£5]

Pre-impleisentation Ja

12/06/73

Post-Irnienzntation

Nates

3/25

* Request for supplics or equipment

TICHER:

- Request for supplies or equipment

Failns:
»  Requisition

FOdus:

* Requisition

KEFEREVCE FILES:
*  Past Purchases TFiles

REFEREUCE FILLS:

+ Past Purchases Files

* ‘Requisition

CUTPUT:
= Requisition

UUTPOT FILS: _
- Vendor Cost File

UUTPUT FILES:
- Vendor Cost File

USERS:
«  Purchasing Department
- Finance Department

- Purchasing Department
+  Finance Department




GANPOULR PROFILE

DEPARTIEUT:

APPLICATIOH: Law Enlorcenont Tolico
- L. s . : - e e
ACTIVITY: Feguisition rrogepsing LAl ACTIVITY 0 Lholhih
1 -
Pase-Irmlencalation Yy

Pre-Implenantation

Hrs./Yr.

Activity Freguency 55 per vear Lztivity Frco;encv 260 D ovoar
Est. Activity Time 120 _ inytes Est. Activity Time _ 120 minutes
Personnal Assianments
Job Typz ilo. Total Avorage Mroct Labor Jdab Tyse 29, fotal Auzrage Direct
Est. Rate/ilr, Cost Cade Est. Retefiir, Laovur Cost

504 S 1 55.00
117 c 1 55.00

$4.61 253,55
2.06 13,30

504
117

260.00
260.00

$1339.
$ 564.

00
20

Totals by Personnal Type

Totais by Personinel

Tvae

-t
Cozil

Direct Labor Cost per Activi

£ e
ty $ 0. 07

Type ffo.| Total 7 Rnnual ivrect Labor ST Ho. ! Total 2 Annwal Sirect
| hirs./Y¥r., Effort Cost P . drs. /¥, Eifore Labor
. , o | N \\$
Supervisoryl 1 55.00 | 2.6\]2.6 XJ §053.55 ' Smarvisorv 1 260 12.53\\12.5a\ $1339.00
sInera ciona ! - [ Flonall '”“ N
Clerical ii 0 55.00 2.6 2.8 FIi50R0TTTTT il 1, 260 12.52 {12752 § 584,90
Total Direct Labor _ 356.85 Total Dirsct Labor $1903.20

S
1. Percent of one nan year.

2. Parcont of offort

o7

eich emnlove

e

asnﬂn

t this activity.




USERS PROFILE
Suwyzary of Specific Use

SeSCRIPTION OF LTERACTIG: Completing requisition requests

ARCTIVITY: Requisition Processing

F-10 ACTIVITY j10.:

PAOCESS:  Legal

COHiAENTS:

Forial X

cxtralegal x

Inforizal

401466

User-specified

City-specified x

Users: Purgose of Interaction Pre-Inplenentation Post-Limnlementation
to User: Aprroxinate Time Aunroximate Time
Frecusncy™® Period Frecuency” Period
Purchasing Department Purchase order to complete requisition weelkly daily
Finance Department Check to buy request weekly daily

* Iacnever possibie, Tiles are

tabulated to give specific figures; otherwuise estimates by department heads appear.




V¥

TABLE 2
Summary of Activity Expenditures for the Training Bureau

Preimplementation 197374 Postimplementation 197475
Annual Annal
Activity Activity Annual Total Unit Activity Annual Total Unit
Aciivity Number Frcqucncy Man-hours Cast Cost I?‘rcquuncy Man-hours Cost Cost
Recruiting 401471 1 230,65 934.13 934.13 i 280,00 1.416.80 141680
Applicant
Processing 461472 38 416.00 1,728.16 216,02 8 A16.00 2,045,76 255.72
Police
Academy
Prcp&mtion 401473 1 480,00 207840 2,078.40 i 485000 2.142.60 2,142,540
Recruit
Training
(Po]icc A(‘;xdcm)'} 401474 1 532.50 2,150,603  2,156.63 1 580.00 2,904.20  2.904.20
In-Service
Training 401475 12 42.00 170,10 1418 12 66.00 295.74 24,04
Spuecial
Training 401476 141 493,50 1.998.68 14.18 117 409,50 2,030.G7 17.40
Total These
Activities i 219465 9,046,710 2,2531.50 1084117
Total All
Activitics 35,7344 132,598,105 5447482 208,532.59




The first activity (Activity 401471) in the Training Section is that of recruiting, which
is primarily triggered by a vacancy in the palice foree. However, us unsolicited applications
are never sufficient to fill existing vacancies, recruiting is cssentally carricd out on a
continuing basis. No changes in forms, rveference files, or procedures have occurred in this
activity. increases in recruiting activicy combined with o personnel change and
‘xccumpamiw salary increase to raise the labor costs for this activity from $934. 13 in the
preimplementation period to $1,416.80 in the postimplementation pu’lud. The user of this
activity remained the Police Department,

The sceond activiey (Activity 401472} is applicant processing, which involves the
processitg of all applications of police officer positions. No changes in forms, files,
procedures, or users occurred in this activity between che pre- and postimplementation
puloda. Although the same approximate c\pcndxtur‘.s of man-hours were recorded for both
periods, paaunnd adjustments and salary increases resulted in an inerease jn direce lubor
costs from $1,728.16 to $2,045.76.

The third activity {(Activity 401473} is preparation for a police academy, which is a
12-wecek recruit training sc 1 ool covering all aspects of police work, and which is conducted
whencever there are wfh fent recruits to warrant the time and expense. No changes occurred
in the functioning of this zlctivity. Salary increases resulted in a labor cost ucrease from
$2,073.40 o W.l 42,60,

The fourth activity (Activity 401474) is the conductii g of recruit training or po olice
academy. This activity involves, in addition to the selested recruits and sup ervisory
personnel from the D;pa tneitt, instructors from the FBL and Texas DPS, No L]mngL
ceeurred in che forms, files, procedures, or users of this wctivity, Personne! changes and
accatnpanying salury Increases resulted for most of the increase in lubor costs from
$2,1536.63 1o 8290420

The fifth activity (Activity 401475} is the provision of in-scrvice training, which
involves training courses on law enforcement techniques and developments presented to
officer representatives from the Patrol and Traffic Division, Criminal Investigation Division,
and the Services Division. No changes in forms, fires, procedures, or users have oceurred in
this activity berween the pre- and postimplementation periods. The increase in labor costs
{from $170.10 to $293.74 is the result of  slight salary increase and the inclusion of costs
figures for a supervisor in the postimplementation study,

The final activity of the Training Section {Activity 401476} is the preparation and
preseutation of speeial training courses which are provided for local citizen groups or
merchants. Although no changes have occurred in the forms, files, procedures, or users of
this activity, slightly fewer courses were presented during the postimplementation period,
resulting in a reduction of total man-hours from 483.5 hours to 409.5 hours. However,
salary increases offser the manhour reduction and resuleed in shight overall cost increase
from $1,998.68 to $2,036.07.

Patro! and Traffic Division
'The Patrol and Traffic Division is the largest division of the Police Department in

terms of manpower. Concerned essentially with the monitoring of citizen and traffic
conditions in the City, the Patrol and Traffic Division has responsibility for the following
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GPERATIONS PROFILE

EFPLICATION: Law Enforcement PEPARTIEIT: Police

ACTIVITY: Recruiting Ai-10 ACTIVITY J0.: 401471
Pre-Imnplamzntation bate: 6/11/75% Post-Imnienzntation Date: 4775
tRIGSER: THICOEN:

- Recruiting is carried out on a continuing basis.
However, the activiiy is primarily trigpered by
a vacancy on the police force.

« Recruiting is carriced out on a continuing basis.
However, the activity is primarily triggered by
a vacancy on the police force,

FJuiS:  Employment Application (Form T-1)
«  Travel Allowance Advance (Form A-7a)
« Travel Expense Report (Form A-7b)
« - Information booklet for applicants update
*_Police Officer Entrance Exam

FO

Y,
ve

Eaployment Application (Form T-1)

- Travel Allowance Advance (Form A-7a)

- Travel Expense Report (Form A-7b)

* Information booklet for applicants update
Police Officer Entrance Exam

seFEREICE FIich:
+ Active Applicants File (DFT-1)
* Personal knowledge of the recruiting officer

PEFEREICE FILES:
*  Active Applicants File (DFT-1)
- Personal knowledge of the recruiting officer

wJTPUT: Emplovment Application (Form T-1)
*  Information Booklet
=~ Itinerary of towns to be contacted for recruiting
purposes ‘
- Initial screening of potential recruiis

GUTPUT: Employment Application (Form T-1)
« Information Eooklet
- Itinerary of towns to bo contacted for recruiting
purposes

- Initial screenine of potential recruits

CUTPUT FIL:S:
- . Photograph and Fingerprinting Cards (DFi-1)

JUTPUT FILES:

+ Photograph and Fingerprinting Cards (DFT-1)

*  Police Department

Police cartment
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APPLICATI
ACTIVITY:

PROTILE

;,.‘;, .._.,._, .
\‘:! S I

Police

PGPSR
Law Lnf01cement
Recruiting

L3
one

Pre- Irnl

kll

fc
Est.

tivity Frecuency
Sctivity Time

ation

13,839

AT ACTIVITY 10.: 401471

e T

oo
et

Y

L.

Immle moazation

ity Frocgancy

!
J

ctivity Timo

\.,

16,800

MiiTes

Personnal Assionments o o
Job Type  do,  Toial Averago Oirect Labor il d9b Tyre 0. Total Rvzrage Direct
Code £st. Rate/tlr. Cost Cade Est. Rate/iir. Laouy Cost
Hrs./Yr. _ Hrs./Yv,
505 0 1 230.65 $4.05 $934.13 504 0 1 280 $5.06 $1416.80
/ i
lutels by Personnc] Tvpe . B Toizis Ly rersomel fvac
'k SO — ——— —o L e
Type Ho. 1 Total ¢ Aanual irect Labor Tyoe ) i Total o Ranval Jireot
birs./Yr, Effort Cost klﬁrsn/Yr; rirore Lalmor Cost
\ B e e - = > 1~ e ~
i N ] N } i \\qf
SU{.‘C}' VISOYry \ = H S morui SOy ; o
N a1 - - g« g e b T S SC IR S5 S e
ppomeslolell 1| 230:00 L IL P Ay ¥ 1S 0 Doorodiowal) 1 i 280 13:49 [13:49 1 $1416.80
Clerical BT _ T
Total Direct Labor _$934.13 | Total Direct La%or $1416.80
Jivect Labor Cost per Activitv § 934.13 Direct Lakor Cost novr Activitv ¢ 1416.80 o

1.

Percent of one man year.

2. effort

Percent of

i eich o

enlovee assigned

'l

this activity,




ceSCRIPTIM! OF LiTodlalTIG!:

ARCTIVITY:

St

USE»\S F'\LiFIL

T Ay g =
TSR T
SARCE

[ S EITTRRES ¥4

PSS

Legal alegal 3y © Inforial ¥ , ed X
CE.! - TE}:
Users: Fursose Interaction Pre-Iiplenentation f Post-Laslensntation
4 - - - -
to User: YeNIRaLe i Fte] Wooroximate I1ne
?reav:acv~ Pericd Fracusagy”® Period
Police Department Encourage Potential Recruits to Apply 2 yvear ‘ 1 vear
i
i
z
1
i
* aencver possible, Tiles are tabulated to ¢ive s»zoific Tigures; othoruise estimates by depariment neads appear.
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DT T T EY
ARTHOT . Police

EFPLICATION:  Law Enforcement

FIVITY 2000 401472

H +
' . h]
Pre-Insieimzntation Uain: 6/11771 Posi-Trmicoantetion Yate:  g/75 !
R 2 7 B :
1RGSR I HITEIN ;
s - - S £y > hd Al H
- Application Received (Emplovment Applicatien Form = Application Reccived (Emplovment Application Form
T-1) i v-1)
b
Faese FOXs:
N/A ~ applicant contacted by letter or Police © N/A - applicant contacted by letter or Police
Officer Entrance Exam given Officer Intrance Bsxanm given
KEFERLCE Fiiel: JEFERECE FILES:
- F.B.I. Files * F.B.I. Files
+ Texas Department of Public Safety Files * Texas Department of Public Safety Files
+ Wichita Falls Police Department Files + Wichita Falls Police Department Files

‘ - Active Applicant File (DTFT--1) ! » Active Applicant File (DFT-1)
sUTPUT: LUTPUT:

* Investigation of applicant's background through * Tavestigation of applicant's background through
interviews with social and business contacts; interviews with social and business contactsy
Review case of applicant; Personal History (Form Review case of applicant; Personal History (fczm
T-2); Application Recommendation (Form T-3); ! T=2)3 Application Rerommendation (Form T-3);
Appraoiesl Guide Sheet (Form T-£4) : o Apnraisal Coide Sheet (Foym T=04)
S SIR S T T TS T
UUTPUT FILeS: PRouTedy Files:
]
+ Active Applicant File (D¥Fi-1) ; - Active Applicant File (DFT-1)
USERS: TR
«+ 'Police Applicant Review Board ; - Police Applicant Review Board




GPOVER PROFILE

APPLICATION: LAY

e e T
DEPADT il LSRN

RCTIVITY: Lo

-
Pre-Implenizatation ;; PagteTrmlcoaiation TR o
i
Activity Frequency S e vear %‘ otivity Frocumncy g wep oveor
Est. Activity Time HoobBst. Activity Time 3120 wminwies
Personnal Assionoent 7 i
Jo Type o, Total Fyverage Frect Labor (! Jab Tyre e Total Mzrana Mract
Code Est. ratefiir. - Lost P Lo Est. Ratefilv, Laos Cost
Hrs./Y¥r, I Hrs./Yr.
3 1 T hL0Y 504 G 1 160,00 8 5.06 $609.60
g 1 L0058 P304 0 1 84,09 5.15 412.00
C 1 2,06 o117 C 1 £0.00 2.17 173.60 !
£o501 ) 1 32.00 7.91 253.12 |
¥ v
503 o Lo S 2 64.00 6.21 397.44
gl 3 1 | ;
g - - i
541 & o ; !? :
i z | |
Tote:s by Forsgmasl Tvpg o P - Tﬁ;a}s Ly T
Tupe oL Total
Hrs./Yr
Supervisory G L

ead bl wmeds

T teial bDivect Lalor  $2045.76
:g Hire
I o

Percent of one nan year. 2. Percent of offort of eich canlovee  assioned this activity,




Summary of Spacilic Use

. B L Bty ek & SN end ~ IR .
LSCAIPTIG OF LaTelCTIGN: Review of Appiicants

R * s 2+ N LTS ALAEEE | o TP
ACT1VITY:  Applicant Processing wi=10 ADTIVITY 0.2 zoi472

R, . R i o . R T Siveenari Tiad
#0085 Lagsld cxtrelegal uw Foriedl gy Inforaal User-spezifizd_y City-specified
Citnll YA

Users: Purzese of Iatevection

L Pra-Trnlemeatation ! Post-Timmlewentation
to User: iDrroxtiiata Tine Fooroxdinate Time
Freouzacy® Pericg franoue~cy” Forind
Police Applicant Interview to Determine Whether Acceptable 8 year 3 year
Review Board Police material
{
i

© Lnensier possible, files arce tabulated to give spacific figures; othervise estimates by depariment neacs appear.




GPERATIOH

PROFILE

FFPLICATION: _ Law mnforcement DEPARTHENT: __palice -
ROTIVITY: Police Academnv Preparation AT-10 ACTIVITY d0.: 401473
re~Inglementation Date: 6/11/73 Post~Implementation Date: 3/75

- Minimum of six candidates in the department

TRICGER:
«+ Minimum of six candidates in the department

OQutlines of topics to be covered

O i5e

*  QOutlines of topics to be covered

«eFERECE FiLe5S:
* Records from Prior Academies File (DIT-2)
- File of Previous Tests

REFERENCE FILES:
' Records from Prior Academies File (DIT-2)
» File of Previous Tests

SUTPUT: ~
* Selection of instructors for the academy

« . Course schedule and outline

- Letter of invitation to-other police dethanLS
- Lesson plan forms, manuals, and tests

CUTPUT:
* Selection of instructors for the academy
* Course schedule and outline
*  Letter of invitation to other police departments
Lesson plan forms, manuals, and tests

UUTPUT FIL:S:

JuiPUT FILES:

Recruits

oy

USERS:

- Recruits




BAGPOUIER PROFILE

nTY L ankhist

APPLICATIOI!: LAY ENFOHCEMENY NEPADTENT: FOLICE

ACTIVITY: POLICE ACADHMY PREP&HATIgH ) ' RO-15 RCTIVITY i, Loihyz
!

Pre-TInnlementation Date: &/ii/73 teo PosteTomeasnsation bati i 3775

Ky

Activity Freguency 1 per veavr Fotivioy fracgoncy 1 - pap owaar

Est. Activity Time _ 28.800 minutes Lst. Activity Time o9e gop  minutes

Personnel Assionments *

Jov Type jlo. Total Average Mroect Labor |l Jab Tyre o Total Auzrage D
Code Lst. Rate/ir.  Cost Cade £st. Rateliir. LDy
Hrs./Yr. Ors . /Y

504 8 1 245.00 $n.61 2110640 504 5 1 240.00 $ 5.06 $1214.40
505 0 1 240.00 4.55 928.20

-

505 o 1 2453.60 k0% Q7e.00

Totats by Personnzl Type Talals b Prpsemnal Tvnc

[ S o e

Type flo.] Total % Annual] Direct Labor Tyce Sa,i Total & otanual Sirect
Hrs./Yr. Effort Cost t TG a

p fm
I
NN

]

~.)
OO

Jneratcional ‘ 12 | & 97e.00 _Oorationall 3 * 240 h1.56 [11.56 1 928.20
Clerical i _ Clerical | | i -

G § .:
\\ N 3 AN \\B
§Eﬁéﬁy150FJ : k.00 12 1\ 12 N $1106.40 P Sanevviserv g L_ﬂwzég_ﬁawll*jg:>]l 1$1214.40
by, 1 - :

Total Direct Labor = 32078.40 ; Totel Dircct Labor _82142.60

o _2142.60

Jirect Labor Cost per Activity $ 2078.k0 Direct La%or Cost »or Activity ¢

3

1. Percent of one man year. 2. Percent of offort of eich employvee assigned this activity.




USERS PROFILE
Surary of Specific Use

CESCRIPTIOY OF LUTERACTIGH: Disposition of hecruits While Waiting for Acadeny to Besin

ACTIVITY:  Police Academy Preparation LoA-10 ACTIVITY 0. 401473
PaoCeSS:  Legal Extralegal X Foriai Informal_X User-specified City-specified

<y i e,
LUl 52

Users: Purzose o7 Intaraction Pre-limlemontation Post-Liazlenentation
to User: Apnroxinate Time huproximate Tine
Freauzncy® Pericu Frequeacy* Period
Recruits Informally rotated between positions in 1 year ; 1 year
department
:
i
f

* Unenever possible, Ffiles are tabulated to give specific figuress othervise estimates by department heads appear.




CPERATIONS PROFILE
EFPLICATION: Law Enforcement DEPARTHEIT: Pplice
ACTIVITY: Recruit Training (Police Academy) Al-10 ACTIVITY 0. : 401474
Pre-Implaiszntation Date: 6/11/73 Post-Imniencntation Nate: 3/75

*  Police Academy preparation completed

Police Academy preparation completed

FaR0S:

* Application for certification {(Form T-7)

T
FULis:

Application for certification (Form T-7)

REFEREGUE Flusdsh:
*  Records from previous Academies Files (DFI-2)
+  Personnel File (DFA)

REFEY

et
AN 2% o

-

Cb FILcS:
Records from previous Academies Files (DFI-2)
Pergonnal File (DFA)

SUTPUT:
:» " Distribution of manuals to all candidates;
Administration of Academy - coordination of

instructors and handling of minor personnel problems;

Commissioning of passing candidates; bvaluation

Distribution of manuals to all candidates;
Administration of Academy ~ coordination of
instructors and handling of minor personnel
problems; Commissioning of passing candidates;
Lvaluation of Academy by cradustes

O Azadeny DY graduates
JUTPUT FILcS:
* Records from Previous Academies Files (DFT-2)

OUTPUT

FILES:

Records {rom Previous Academies Files (DFT-2)

»  City Marshalls

USERS:

-

City Marshalls




APPLICATIO:

AT «»-,.,

Aafi W DD s M

2 PROFILE

DEPARTENT: POLICE

ACTIVITY: RECHUIT TR R4-10 ACTIVITY 112.: Lo1a7h
Pre-Irnlementation K ] Pasc-Imnlensaiation hate: _3/75
wctivity Frequency Lotivity Frannncy 1 nerowoar
Est. Act1v1ty Tine 21, Est. Activity Time 34,800  minutes v

Personnel Assianment
Job Total Jab Tyre 0. Total Rvzrage Direct
Code Est. Code - Est, Rate/ilr. rapur Cost

Hrs./Yr. Hrs. /Yr.

505 52.20 505 0 15 60.00 4.55 g 273.00

o0

I
': 24
73

5041 S 1 520.00 5.00 2631.20

Totals oy Personnzl Tvpe

)

Totals by fersemazl fvne

Total

firs./¥r.

Direct Laboy

Supervisory

oneracional

‘ o

Clerical

Direct

532,70
Total

Labor Cost per Activity

Direct Labor

~, Divect La%boyr Cost noy Activity ¢ 9904.20

oo o, Total = Ranual Sirec
T \?7, Raied a ]
:irba/xf; EI!OF; tabor C >Lf

Mvataonallin t w0 2,89 | .18 1 973.00
Cleovical

i Total Divect Labor  $2904.20

L Samopvisory 1 520 25.05*2;?3§ $2631.20
0

1. Percent of one 1an year.

Percent of offort of eich eimnlovee assiqnzd this activity.




USERS PROFILE
Suimary of Spocitic Use

DESCRIPTIU OF LITERACTIGH:  Police Training

ACTIVITY:  Recruit Training (Police Acadeny) AN-13 ACTIVITY §10.: 401474
PaoCLSS:  Legal X cxtralegal Formal X Inforaal User-specified City~specified X

an

COILIERTS:

Users: Purpose of Interaction Pre~1nnlenentation Post-Lazlenentation
‘ to User: Aperoxinate Time Lonroximate fime
Frenuencv* Peviod Frecuency” Period
City Marshalls Training of personnel to meet minimum State 1 year 1 year
requirements
i
* Jhenever possible, Tiles are tabulated to give specific Tigures; otherwise estimates by department heads appear.




AFFLICATION:

Law Enforcement

Police

In-Service Trazining

SLTIVITY:

AI-10 ACTIVITY d0.: 401475

—6f11/73

Post-Inplementation fate:

3/75

- Xeed for in—-service training identified

TAINGEDR:,
o e s
+  leed for in-service training identilied

FJUiS:
+  Course outline and schedule
~. “Attendance schedule

Foiis:
*  Course outline and
+  Attendance schedule

schedule

- Special Course Notes (DFT-3)
*  Personnel File (DFT-1)

PEFEHEGCE FILES:
+ Special Course Notes (DFT-3)
«  Personnel File (DFT-1)

+ Scheduling of an instructor

- Certificates of Completion presented to attendeecs

OUTPUT ¢
*  Scheduling of an instructor

*  Certificates of Completion presented to attendees

GJTPUT FIL:S:
*  Participants' personnel records

QUTPUT FILES:
* Participants’ personnel records

+ Pplice Officer

USERS:
* " Police Officer




LAW ERFORCRMRERT

APPLICATIO:!:

reT

BANPOUCR PROZILE

S POLIC

DEPADTIE

ACTIVITY: I-SERVILE TRAINING s A RCTIVITY B0, BOIMTD
V - - o 5
Pre~-Implenentation Date:  O/13/iC Past-Tmnloarncation atet o 3/75
Activity Freguency e ner vear Fotivicy Froouancy 12 nerovear
Est. Activity Tinme 510 ninutes Est. fictivity Time 330 minutes
Personna] Assianments o o
Job Type Ho..  Total Average Mroct Labor |l Job Tyre Jda. Total Nrzrage Direct
Code Est. Rate/ilr.  Cost Corde Est. Rate/ir. Labuy Cost
»HT‘S o/YY . Hyg | /\'m
505 0 5 hp.oo ¢ .05 BL70.10 505 0 5 42 $4.15 $§174.30
504 S 1 24 5.00 121.44
4 {
1
TotaTs by Personnel Type T Totals Ly =rsonnel jvac N T
L FG e 1S L ERsennel Ve -
‘ ' .
Type Ho.|] Total % Annual | Uirect Lalor fyee ﬁa,i Total ¢ Aonual Zivect |
; tirs . /Yr. Effort Cost podrs /Yol EFTGrT Labovr Cost:
vervi NN . | NN
supervisory N b SAREYVIASORME 1 | 94 LIS NI.15 i $174.30
dneracional] 5 ECRRE ORI fhevationall s 42 p.02 |40 121:45
Clerical Clerical ;
Total Direct Labor $ 170.190 i Total Direct Labor $295, 74
. .. Gl oo . ) . PN
direct Labor Cost per Activity §  #34.10 Direct Labor Cost nor Activity & 24 64 L

1. Percent of one man year.

2.

Percent of effort of eich emplovee assigned

this activity.




USERS PROFILE
Summary of Specific Use

Police Officers

CESCRIPTION OF LATERRCTIGH: Continuing Training of
A-13 ACTIVITY 0. - ap147s

RCTIVITY: In-Service Training
PzuCisSS:  Legal txtralegal X Forual Infernal X User-snecified City-specified x
‘,\ii ]Ll!!»’v
Users: Purpose of Interaction Pre-Timlenentation Post~ I“ﬁ1 cnentation
to User: Aorproxinmatce Time Aonroximat Time
Freauancy® Pericy Frﬁguk«cy' Period
of new 12 vear 12 vear

Training to keep officers inforned

Police Officers
and changed developments in police work

* JIhenaver possible, tabulated te give specific figures; otherwise estimates by department heads appear.




RFPLICATION:

Law Enforcement

OPERATIONS PRIFILE

pep

ALTIVITY:

Special Training

ARTUEAT:

Police

Ail-10 aCTIVITY H0.: 401476

h

=
=
[
1
Yot
=y
=
i
Py |
o
i
i}
i
]
o
LS 1
o
o
o)
o
[en)
[
oe

6/11/75

Poest=Inniemzntation

Date: 3/75

TRICGER:

Need for course ddentified

Falis:
- Certificates of completion

[l SN 6
Foluis:

.

Certificates of completion

sEFEREVCE FILES:
- Special Course Notes (DFT-3)

REFERENCE FILES:

Special Course Notes (DFT-3)

Preparation of course

Advertisement/publicity of course and/or
invitations extended

- Presentation of certificates of completion to
participants

LUTPUT:

Preparation of course

Advertisement fpublicity of course and/or
invitations extended

Presentation of certificates of completion to
participants

CUTPUT F1LcS:

- Citizens
+  Merchants

Citizens
Merchants
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ivect Labor Cost

51

200,00 | 9.6

976,00

. ~ Perseancl Assionoents ~ b L o N L )
 JoD Type b, Total Average Divoct Labor it Jdob Tyoe Ja. Total Avzrage Direct
Code [si. Rate/ilr. Cost PO Est. Rate/iv. Laver Cost

tirs,/Yr. ! . Hrs /Y.
;
505 | 0 2 boxlno 1 .05 #3000 40 505 ¢ 1 200.00 $4.88 976.00
Los04 8 1 209.50 5.06 1060.07
]
|
1 i
g N
! !
v ;
i - - - RO e :
o fotals by Persoupz] Type ol i ~Tatais by rersoniél
. ; _ . o i . o . .
rung HG. fotal 7o Annual direct Laaor’!; 2sie IO l foial oo naal
Hirs . /Vr. Effort Cost i AL LYTOTE
- v i e B T L e e s, S e 5 A
< \\,? il r N N -
unervisory N ; 900.30 10. 0N\ {10 060.07

$2036.07

f
i3
]
b
I. Percent of one nan year.




CESCRIPTION OF ITJTERACTION: General Education of the Public
ACTIVITY: Special Training Wi-10 ACTIVITY 110.: 401476
PRoCeSS:  Legal ixtralegal X Forial Tnformal _X User-specified X City-specified
COratLTS:
Users: Purpose of Interaction Pre-Jrmnlenentation Post-linnlementation
to User: Approxinmace Tire fionroximate Time
Freauency= Period Frecusncy™ Peried
Citizens, Merchants To learn of a specific subject - such as 6 year 6 year

shoplifting, narcotics, etc.

* dacnever possible, Tiles are tabulated to cive s»ecific Tigures; otheruise estimates by departmeni heads appear.




activitics: 1) officers” response to complaines, 2 driving while intoxicated (DWW alid deiving
under the influence of drugs (DUID) arrest processing, 3) issuance of thu and comp adart
ickets, 4} investiation of motor vehicle accidents, and 5) processing of arresteess Stage [
The smmmary of activity expenditures for the activities of this Divi ision, provided in table 3,
indicutes that these activities underwent a great deal of change between the spre- and
postimplementation periods,

Man-hour expenditures, which totaled 7,165.74, ncarly 20 pereent of the ot
preimplemencation man-hour  expenditures, rose to 20,182.41 hours  during  the
postimplementation period, nearly 37 percent of the total postimplementation figures.
Direct labor costs rose from $28,965.486 to $83,433.30. This increase is the result of a
combination of factors, meluding changes in activity reporting nrocedures, Lacreased police
activity, salary increases, and the implementation of LES. A sumnwary of the inercases in
dircer labor costs for this Division is provided in tabic -4

Colunmn 2 of the able reports. the cost figures vesulting trom cha ges in zqnnmm
procedures andfor muxascd activity frequency., For Activities 401151 and 401480 the data
on column 2 of table 4t present the combined ‘nereases resulting from repoiting cha g
and increased frequency, sinee it s impossible to di scingulsh the separate influence of the
tactors on these two activities, Column 2 data for the remaining three activitios represent
increases resulting from increased activity frequencies.

As the table indicates, well over half of the fncreased labers costs, $30.0535.29, nearly
56 pereent of the total increase of $34467.28, resulted from caanges Inreporcing
pmc:dm s and increased activity frequencies. An additional $2.096,24, or 4 "u\.LiX\. of the
increase, resulted from salary inereases, However, nearly <0 percent of the tondd inerease, or
$21,687.75, can be ateributed to the direct influence of the implementarion of LES,

As table 4 indicates, of the cost increase direatly ateributable to LES, Wl occuiod in
the first activity of the Division, ufficers’ response to complaines [Activiry 4011510 b fact,
of the total increase on labor costs for the Division, over 75 percent or 84097175 cecuried
in this activity. The activity involves the responses of officers to w variery of ¢o mpliiuts,
such as stolen articles, buruhr\'. and abandoned vehicles and s eripaered by an odicers
observation, a citizen mimnum an officer, or the dispatcher m.xdum an officer to the seene
of a complaint. During the p1czmplununcauon pu‘mJ a number of se parate forne were
atilived by the officers to record the details of the compliing and the complaine
investigation.  Investigating  otficers filed an Officer’s Repore  (Form G-1) if their
investigation indicated that a complaint was supported by available facts, This weport
contained the details of the wmpl‘.mt investigation. If, however, § investigation revealed that
a complaint was not supported by fact or that the wmpla nant was unwilling to sign a
formal complaing, then the L\)m;hmt was classified as unfounded or invalid, For tnvalid
complaints, the investigating officer filed an Officer’s Field Repore {Form G-2) which noted
that the complaint had been investigated and had been determined to be tnivalid, As w resule
of a mp\utmcnml review of the forms used by the Police Depurcment, and in conjunction
with the dmxgn of LES, u number of revised forms have been devised to repluce the Officer's
Report and the Officer’s Field Report. Officers currently utilize only one report, the WEPD
Uniform Investigation Report (UIRY, to record the details of any response to complaints
received by the Deparement or an; investigation conducted by the Depurtiient. Addirional
space for reporting is provided with the Article Su pplement and the Nartative continuation
to the UIR. This new report form provides information over and above that contained in the

6

j{e
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TABLL 3
Summary of Activity Expenditures for the

Porrol and Traffic Division

] I\mspl: wientarion 1475

Amma]
Activity Activiry Annnal Total
Activity Number Frequency Man-hours Const
Officer’s
Response to
Complaint 401151 11,330 2,077.17 5.412.53
DWI/DUID
Arrest
Processing 421211 440 286.84 1.207.69
Traffic/
Complaint
Tickets 401212 8,095 2,698.33 10,928.24
Inventory of
MU Accidents - 4012 3,918 1,428.40 7.405.02
Processing of
Arrestees:
Smgc i 401480 825 275.00 1.612.00

Total These
Activities

Totzl All
Activities

28,065.48

132.598.25

Unit
Copsr

T4

Ammﬂ
Activity Annuad
Frequency Man-hours

11.9060.00

690 460,00
13,931 4,643.67
4,063 ,896.07
JRE 1.282.67

20,182.41

54,474.82

]U tmm’dﬂ station 197

TUT,:J
C.’ (51

49.3

35,00

2,005.60

7,8068.68

1,9115.00

208,532

o
[l

Uni
Cost




TABLE 4
Swnmary of Direct Labor Cost Increases
fur the Patrol and Tratlic Division

Change in

Activities Salary Reporting/ Activity

41151 5 1,189.00 518,095.00 S$21.687.75
401211 70,47 72741

401212 464,38 7.878.03

431213 189.61 274.06

401480 182,78 3,708.22

Subtutal 52,096,249 $30.633.29

Total $54,4067.28
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GPERATIONS PROFILE

LEDLICATION: Law Enforcement DEPARTIENT:  Police
ST . R . . Y ACTIVIY . &
ALTIVITY: Officer's Response to Complaints AM=10 ACTIVITY 0.: 401151
Pre-Inplainzntation Uate:r  12/06/753 Posi-Inelemantation vate: _ 3/75
TRIGEER: TRICHEN:

- An officer's observation - An offidcer's observation

A citizen informing an officer » A citizen inferming an officer

+  Dispatcher sends officer « - Dispateher sends officer

Fauis: .
- Departmental Complaint (B-20) Wichhita Falls Uniform InvesZigation Report

- Officer's Report (G-2) * Article Supplement to Investigation Report

*. Officer's Ficld Report (G-1) * RNarrative Continuation to Investigation Report
* Departmental Complaint Form

FORNS:

REFERDE FILES DEFERGICU FILES:
SUTPUT: UUTIPUT s
Deparcmental Cemplaint (R-20) *  Uniform Investigation Report
- Officer's Report (G-2) . Departmental Complaint Form

Officer’s Field Report (G-1)

SUTPUT rILcS: ’ - T ' gUTPUT FILES:

Central Records = Central Records

WSERST | USERS:




uTeniphl

rect Labor Cost

iTe]
EJ <

Total Direct Labor &

r Activity §

DAGPOUIID PROFILE
APPLICATIO BEPANT LT
ACTIVITY:
e e } S - e S—
Pre-Impienentation i PosteTarleaeatation AW 3075
s
v
[.: ;1' V-; ty F;.—yeqle¥\c:'( i ,}_.‘ﬂ R ;’ 1“:‘ ]\I] , l r &\,"{- 1‘:’31-\\1 ““3‘3‘7 7”‘:7"0 n :i’\ VALY
Est. Activity Time o f Esi. Activity Time 20 wingtes
! _
o . — R -
Personnel Assiamaents 1 L o B e - 3
Job Typz  ilo. fotal Average Mroct Labor Jab Twro 0. Total fvzrage Diracs
i N . . P ~ . E o pirn [ e
Code Est. Rave/tir.  Cost Cade Tst. Rete/ilr. Lapur Loust
Hrs./Yr. Hrs /Yy,
!
v - ate o 1 3
505 0 57 2OTTLIT Fhooyn IR I 505 0 57 11,900 §4,15% $49,385.00
' i
i
;
i
|
; i
/ i
Tucets by Personnel Typa R 3 - e
‘ i
Type Ho.l Total direct Labor E AR ﬁc,i Tatal oAmwal
i T3y ooy [
] Hirs. gy, Cost L B HACS -1
i H N . i
! . | ! 2
SUY‘G}“'T RAEIY ) ' ; marvisory ; \i \\
oneracionail SR ’ K : '

1.

Percent of onz man vear.
* Represents average rate per hour for entry level position.

2. Percent of of

fort of

“

eich emnlovee assionod

1
Vo5
1o

Actual rates range

tinis activity.

from $4.

I

15 to $4.71 per hour.




old forms. However, due to the increased information required to comp ete che report and
“1" tu initial unfamiliarity with the new report, the average time to complete o UIR

increased from 11 minutes to 20 minutes. Tt is this increase in the time ruquuul to process
i ew UIR fomn that las resulted in the increase in labor costs as a result of LES.

In conjunction with the implementation of the use of the new forms, a new system of

recording the number of responses to complamts was instituted. Formerly during the
prumniumntatxon period, the Department counted complaint responses as such only if the
initial mg,um or x«.qucct to the Department for an officer required a comy ﬂctc LOI]}DIJH]C
investigation reported in the Officer’s R;port {Form G-1). Currently, a u..SPUHQL to a
complaint Is recarded oach tinie the event is triggered. This change in reporting procedures
has resuleed in an increase in recorded frcqucncics‘ from 11,300 in the preimplementation
Inrlod to 35,700 in the postimplementation period. As indicated in table 4, this has resulted
in a cost increase of $18,095,

The second activity (Activicy 401211} is DWI/DUID arrest processing, which is
triggered by observation of officers of the public and takes place when the operator of a
miotor vehicle is suspected of driving while intoxicated or under the influence of drugs. No

changes in forms, files, procedures, or users have occurred in this activity, Due to salary
increases and increased activity frequency, lubor costs have risen nearly $800.00.

The third activiey (Activity ~r()17l7) is the issuance of traffic and complaint tickers,
which Is usually & xgqcud by an officer’s observation. No changes in forms, hh.s }rmcdurus,
OF USLTS uccunxd in this activity as a result of LES. This activity, however, did see an
increase of over 5,800 tickers and complaints issued to the puLLh T'his, combined with a
slicht in crease in computed salary costs, resulted in an inerease in direet labor costs of over

he fourth activity {Activity 101213 s che fnvestigation of motor vehicle accidents,
whicl is usually triggered when the dispatcher is notified by the public. A slight change in
the use of forms did occur in this activity. As indicated on “the Cperations Profil for this
ctivity, the Officer's Report has been deleted. The form utilized by the Department to
record dg:tai}s of accidents is the Texas Peace Officer’s Accident Report Form, u state
mandated form. No other changes occutred in this activity as a resule of the iniplementation
of LES. Vchicle accident investigations increased mlghtl}. from 3,918 to 4,003, and
combined with salary hikes to increase the toral direct labor costs for this uctivicy from
$7,405.02 to $7,868.68.

'S

The final activity in the Patrol and Traffic Division {Activity 401480} is the
processing of arresteest Stuge I, which oceurs whenever a subject s arrested. The only

change in forms, files, or upcmtmw procedures which oecurred in this activity as a result of

the x'nphmuxmucn of LES was the modification of the arrest curd. The prei mpunuxc.mmm
activity {requency estimate of 825 does not appear to be an accurate refleetion of the
number ot persons processed by this activity during the prcimpiemcntuthm period. Thus,
the computed inerease in lubor costs for this activity. fronr $1,012,00 to §4.903.00, appears
to be the resule of data estimation difficulties rather than actual operational cost increases.
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AFPLICATION:

OPERATIONS PROFILE

Law Enforcement DEPARTIEAT:  Police
ACTIVITY: DW1/DUID Arrest Processing Al-T2 ACTIVITY 0.: 401211
Yre-Impieinentation Date 12/06/73 Post-Impliementation Date: 3/75

e
1 ATGE0H:

-

Officer's Observation
Pubiic Informs Officer
Dispatcher sends officer

TRICGER:
+ Officer's Observation

Public Informs CQfficer

Dispatcher sencs Officer

FaiisS:

-

-

Refusal Form (C-10)%
DWI/DUID Traffic Case Report (U-11)%*

Consent Form (U-7); Breathalyzer Operaticnal Check

List (U-8)%; Breathalys.er Log (C-9)%;
Breath Alcohol Testing Summary (U-12)

Refusal Form {(U~10)%*

DWI/DUID Traffic Case Report (U-11)%
Consent Form (U-7); Breathalyzer Operational Check
List (U-8)%; Breathalyzer Log (U-9)%;
*  Breath Alcohol Testing Summary (U-12)

L T
FoRuis:

KEFERECE FILes:

REFERENCL FILES:

* Texas

Texas Depertment of Public Safety

Department of Public Safety Form

uUTPUT: Refusal Form (U-10); DWI/DUID irariic Case CUTPUT: Refusal Form (U-10); DWI/DUID Traffic Case
Report (U-11); Consent Form (U-~7); Breathalyzer Report (U-11); Consent Form (U-7); Breathalyzer
Operational Check List (U-8); Breathalyzer Log Operational Check List (U-8); Breathalyzer Log
(3-9); DBreath Alcohol Testing Summary (U-12) (G=9)3; Breath Alcohol Testing Summary (U-12)

LUTPUT FIL:S: SUTPUT FILES:
Central Records Central Records

USTHS: UsEnS:

Texas Department of Public Safety




APPLICATION:
ACTIVITY:

[ aliaalat oFaSnb)
ERNP OIS SR W AR VRN Y

DAIPGHED PROFILE

i

Aat

-v,/«u .L

BEOT PROCES Tt
PROCTSSTHS

Visash? 4 PRSI 3 )

[)CPII- » lh-l i

CTIVITY 0, . ho1oid

Pre-Implementation

Activity Frequency
Est. Activity Time

. . L Eer
Da'{,e: 1‘),/(}j i

Personnel Assiagnrentis

Pose-Tunfenuaiati

D~t1witv r”‘”l'nCV

rst. fcti

ATl 3/75

noy vaar

___migutes

Average Hyroct Labor

Direct Labor Cost per Activity § 2.7k

! Direct Labor Cost ner

Job Type Total dab \Warage Direct
Code fet. Rate/ilr.  Cost Cade rRete/ilr. Laputr Cos
Hrs./Yr. i
505 | o 20k k.05 560500 505 0 $4.15 $1374.43
;504 S 4.90 631.12
50k S 82.1 h.61 376.79 *
4
Totals bv Personncl Tvpe [ e Totals By Personnal Tvoe A
: B ——
Type Total ¢ Annual| Direct Labor i Tyne “aiial Jirect
Hirs./Yr. EfTCPL Cost | Eifors Labor Cost
‘ ~\ . T \Ef T
. L 2 g i . 2 .
Supervisory] 1 el L Q\. b N 378,79 »J Smorvisory| 1 6.2 6.25) § 631.12
QperaoionaI 2050 . 1.25 I | QZfIgElpﬁd} i 15.95 | 1.99 1374. 48
Clerical ’ ’ Clerica :
Total Direct Labor  §1207.02 i ect Lasor $2005. 60

1.

Percent of one nan year.

2. Percent of effort of eich emplovee assigned this




CESCRIPTION OF LITERACTIGH:  Weeklv and Monthly Log

RCTIVITY:

USERS PROFILE

DWI/DUID Arrest Processing

a1l

ProCEsS:  Lagal

N

COiaE TS

Formal X

Inforoal

=10 ACTIVITY 10.:

User-specified X

401211

City-specified

Users: Purpose of Intevaction Pre-Implementiation Post-Iunlenentation
to Users: iooroxinate Time fionroximate Time
Frecusncv® Period Frecuency® eriod
Texas Department of Update Records 1 week 1 week
Pubiic Safety
Texas Department of Update Records 1 month ' 1 month

Public Safety

* limenavey possivle, Tiles are e

’. -

to give specific 7

igures; ot

|3
1

heriiise estinatas

1

by department heads appear.




Law Enforcement

Pelice

LLTIVITY: Issuance of Traffic and Complaint Tickets Ai-10 ACTIVITY 0. 401212
Pre-Implenzntation Date: 12/06/73 Post-Inslemantetion Date: 2/75
1 A1655ER: TTRICRER: 7

+ Qfficer's observation

*  Officer's observation

FJRS:

* Traffic Ticket/Complaint Form

1A NS
Falis:

Traffic Ticket/Complaint Form

KEFERECCE Flioh: DEFEREICE FILES:
SUTPUT: GUTPUT ¢
* Traffic Ticket/Complaint Form " Traffic Ticket/Complaint Form
JUTPUT rILeS: GuTPuT FILES:
JOENS: USERS:
. Municipal Court - Municipal Court




APPLICATION:

v Aty eTTmAn ATrTimre
LN el Lt el

PRI~

ILE

DEPARTHENT: PRITOR

ACTIVITY: IBSUANDE OF TRAFFIC % CONPLATLRY TICHEID AT ACTIVITY B0 hpgon
. —
o 1 I 5 - '
Pre-Implementation Date: ‘*E:fifj Past-Irinlenonzation fates 3/75
Activity Frequency _ 95,005 ner vear b Rttiviny Froguoncy | yg ey e ovaear
Est. Activity Tine 20 Ninutes Fetivity Time 20 minutes
Personnel Assiomaents L
Jobd Type fle. Total hverage Oirect Labor (!l dob Tyre 0. fotal Farzrage Dircct
Code Est. Rate/ifr.  Cost I Code Est. Rate/ilr.  Labuy Cust
Hrs./Yr. [ Hrs./¥p
505 0 51 2695.%3 shoos* | 810,908.24 505 0 57 4643.67 $4.15% | $19,271.22

r'd :
¢
Totals bv Personncl lvype i Totals Ly favaomazl jvng ]
A Hbz! - | S S ALA o sbniatds S
;
! I
type ool Tetal % hanual] Uircct Labor i Tyoe ﬁcsi Toial Zirect
tirs./¥Yr. ffort | Cost 1 B LR AL Labor Cost
. \\\g f i
iSupervisory . L Sunovrvisory i
Jneracional] 571 2¢o0. - 130 12.26 | FoofiBocvational] 57 1 4643.67 1223.0%13.9 $19,271.22
iClerical - Clerical .

Jire

[ e SR

Total Direct Labor

ect Labor Cost per Activity $1.3%

b

irect Lahor 093
irect taboy Cost

Total

birect Lasor

ser Activity & 1.38

1.

o~

<

Percent of one man year. . 2.

Represents average rate per.hour for entry level position.

Percent of offort of eich emdlovee assiqne

this activity.

Actual rates range from $4.15 te $4.71 per hour.




USERS PROFILE

~

Suinmary of Specific Use

SESCRIPTION OF IJTERACTION: Copy of Ticket Forwarded

ACTIVITY: Issuance of Traffic and Complaint Tickets R¥=10 ACTIVITY 10.: 401212
PioCESS: Legal X cxtralegal Formal X Informal User-specitied City-specitied

A T R
Clilibkil o

Users: Purpose of Interaction Pre-Iimnlenentation Post-Limmlenentation
to User: fonroximate Tine Auonroximate Time
Froauasncy® Perioi Frenuency® Period
Municipal Court Prepare Lo receive fine or go to Court daily daily
¥

»

* henever possitle, Tiles are tabulated to give shecific figures; otheruise estimates by department heads appear.




FPLICATION:
AOTIVITY:

Law Enfcercement
Investigaticn of Moror Vehicle Accidents

401213

Post-Inpicmentaetion Date: 3/75

‘“')I(‘"un.

© Dizpatcher notified by public

FatesS:

Texas Peace Officer’s Accident Report Form
Officer's Report

Exchange Information Sheet

FOlas:
+ - Texas Peace Officer's Accident Report Form

* Ixchanpe Information Sheet

DEFERLICE FILES:

LITPUT:

Texas Peace Qfficer’s Accident Report Form

Officer's Report

Texas Peace Officer's Accident Report Form

ouTeuT:

CUTPUT

FIbcS:

1

Central Records

Fi _C

f/:

JUTPUT

ral Records

-

-

Insurance Company
City Attorney

+  Ingsurance Coenpany
< City Attorney




noTT

NIESES

r £

APPLICATION: LAV FRFORCEMERT DEPANT LT :
ACTIVITY: IEs FI-15 RCTIVITY B0 - e )
' . . . e e e e}
‘~ ;
Pre-Implenzatatio % Paste-Imnieacatation it a7y
Activity Freguency b Auiviny Freagnncy 4p63 Doy
i
Est. Activity Time W Eot. Aetivity Tise 23 minule
Pzyrsonn , N o - o
Job Typa o, bodob Tyie Ja. Total “vgxaﬂe Diract
Code Code Est, Reteliv, iaper Cust
e :f)’S ,,/\." . .
505 G 57 1 1828.in Fhoos * 0 &ThoL.02 505 | O 57 | 1896.07 $4.15% | $7868.68
4 H
l
Tutels b7 Personme] Tvp T ] T seiigl oz -
e Ho. ctal fpc it e Ve, Toial RACHTTHIE B
B Hrs. /¥r. Effu | es /e cefart |
: X R T”“‘ N i
N ™ i
SUDGPVTS()Y“;’ \ St*‘)f:!;\";gom; i- 1\\ \ t
Jnaracionall 57 S T T 5 ey o a R e
oracionall ot < 57 _1896.07 [91.33 [ 1.6
Clerical | ; : i
Total Direct La: Total Direct Labor  47865.68
Jirect Labor Cost per Activity § | Direct Labor Cost nor Sctivity § 1,94
1 I

1.

L

"~

Percent of one man year. 2.
Represents average rate per hour

Percent of effort of eicn emplovee assigned this activity.

for entry level position,

s tual rates range from $4.15 to $4.71 per hour.
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Law Enforcement

o

Processing of Arrestees:  Stage ]

LT LT
‘Fi”'u':ifn-a‘ig :

[

OPERETIONS PROFILE

Police

ME-TT ACTIVITY 0.

Pre-Imglainzntation Bater 12/00/73

T

R

S
%3
o

- LE

mienzniation Nate;

Subject is arrested

Subject is arrested

F3S:  Wichita Falls Police Departnent Arrest Card {J-1)
- Personal Property Envelope (J-67)
- Personal Property Receipt (J-3)
- DPS Fingerprint Uard %R—36
- FBI Fingerpriunt Card (R-35
- Jailer's Patrol Sheet (J-5

;3 Meal Count Sheet

v e ¥

Wichita Falls Police Department Arrest Card (J-1)
Personal Property Eovelope (J-6€)

Personal Property Receipi (J-3

DPS Fingerprint Card (R-36
FIB Fingerprint Card (R-35
Jailer's Patrol Sheev (J-5);

Meal Count Sheet

KeFERECE Fiiel:
- Known Arrestec's File (DFJ-4)

1

- QCentral Records

-

-

PREFEHEGCE FILES:

Known Arrestee’s File (DIJ-43
Central Records

UJTPUT: Wichita Falls Police Department Arrest Card (d—1)
*  Personal Property Envelope (J-0)
+  Personal Property Receipt (J-3)
+ DPS Fingerprint Card (B-36)
* FBL Fingerprint Card (B-35)

oUTPUT

-«

Wichita Falls Police Department Arrest Card (J-1)
Personal Property Envelope (JI-56)

Personal Property Reeceipt (J-3)

DPS Tingerprint Card (R-36}

FBL Finzerprint Card (R-35)

Jailer's Patrol Sheet (J-51:; Mcal Count Shect

et dailerts Patrel Sheot (J-5); Meal
JUTPUT FIL:S:
+ Jail Log (DFJ-4)
DFJ-3
= DFJ-2
- DFJ-1

3 Fe N .
Counit Shoct

VUTHUT

-

FILCS:
Jail Log (DFJ-4)
DFJ-3
DFJ-2
DEI~}

RETHEE
- FBI :
* - Texas Departument of Public Safety

FBI
Texas Department of Public Safety




' DAIPGER PROFILE

APPLICATION: LAY RIFONCEENT NEPARTIENT: POLT

;&CT}-%“;ITY: i - IR} [P H ! -
— e .
Pre-Trmlenzntation Date: tio PagpeTonleannzation alo 3775
Activitv Freguency Dey vedys Eztivioe Frooging) rov2ay
Est. Activity Tine a9 niinutes Foo. Activity Time 20  minutes
Persounel Assianments ‘ ~
Joo Type o, Totai Averagc Miroct Labor Jab Tyre . Total Pvzrage Direct
Code £st. Rate/lir.  Cost Cade Fsi, Rete/iiv.  Labur Cost
Hrs./Yr. ) Hrs,/¥r. ~
505 O 57" 206.25 shoos = FOz5.E1 505 Q 57 962.0 g?.lS* $3992.3Q
178 0 1 320.67 2.84 910.70
178 ¢ 1 65.75 - 2.57 1060
;
. AU SO, B
totels v Personnz] Tyoe iG;&xs L
— A 1 At
: ) , ]
Lipe doo]  Total % Annual]  Divect Labor iyoe ﬁaai Ik
tirs./¥r. Effurt Cost § L rs
- \ _\g — ’: - -.r -
Sunervisory q\\ N
Deracionai] 56 27500 R I 0500
Elerical
i - Total Direct Labor $4903.00
{
Direct Labor Cost per Activity 5 1
!

- Percent of one man year. 2. Percent of effort of eich emnlovee assianed this a tivity.

is ac
* Represents average rate per hour for entry level position. Actual rates range from $4.15 to $4.71 per hour.




USELS PROFILE

Suimpary of Specitic Use

SESCRIPTIUN OF LiTERACTION: Record of Fingerprints
=13 ACTIVITY (0. 401480

ACTIVITY: Processing of Arrestees: Stage 1 A
PLOCESS: Legal X cxtralegal Forual X Inforual User-snocified X City~-specified
s COVLILLTS:
™ . - ) ]
Users: Puraose o1 Interaction Pra-Irmlementation Post-lisnlenentation
to User: anyoxinate Time fooroxinate [ine
Freausncy® Period Frecusncy® Period
Federal Bureau of Keep Recerds Up-To-Date daily daily
Investigation
Texas Department of Keep Records Tp-To-Date daily daily

Public Safety

* Jnenaver possible, files are tabulated to give specific figures; otherwise estimates by department heads appear.




Criminal Investigation Division

The Criminal Investigation Division (CID) has the responsibility for the investigation
of the majority of felonies und major misdemeanors commitred by or suspected 1o have
been committed by adults, The Criminal Investigation Division has responsibility for the
following nine activites: 1) complaint investigation, 2} conducting searches, 3 suspect and
arrestee  questioning, 41 polygraph  testing,  5) investigation  of death. 6)auto dheft
pmccss‘i:w 7 impu nded vehicle processing: Stage 11, 8] monitoring pawnshiop records, and
9 pistol processing.

The Criminal Investigation Division is another example of a & partmenzal unit whose
activities have undergone a cousiderable degree of fluctuation between the pre- and
postimplementation Inrlods which was not dircctly attributable to the implementation of
LES. In this instance, the Lompumuon fluctuations are the resuit of variations in the
procedures for determining activity frequencies between the pre- and postimplementation
studies. A summary of the activity expenditures fur the Criminal Investigation Division is
provided in table 5.

As wable 5 indicates, much of the data varfation occurs in the first activity, compluint
investigation {Activity 401111), which fuvolves all the rcpurtix*c steps ken during the
investigation of a crime or suspwtcd crince from the time the complaint is reccived antil the
investigation is cowpleted. The only change that has occurred in this activity Is that, us with
some. other investigative activities, the old report forms have been replaced by the WEPD
Uniform Investigation Report and its supplements. No other changes in forms, fles,
proceduares, or users have occurred as a resule of the zmalemcntut}cm ot LES. The switch to
the newer form has resulted inan average increase of nearly four minutes in rime requived 1o
complete this activity., This resulted in an increase of unh $687.00 in labor costs. Due to
varfation  in techniques  in determining the activity frequencies for the pre- and
posnimpicxmntzltiun periods, an increase of 4,000 investigations for the activity ”rcuucncx'
has been recorded between the pre- and postimplementation periods. This combined with «
slight salary inercase resulted in the computed labor cost incivase of $3.639.00 for the
activity.

A second activity (Activity 401112 which displived considerable virtution s thut of
conducting searches, Several forms have been changed or ellininatest in chis activiey, The
WEPD Uniform frvestigation Repore is utilized for re ports. Also, the Fugitive Complaine
Form has been elim inated. All scarch warrants are usual Iy prepared by the investiguter.
Assistance may be obtained from the Diserice Attorney. His search warrant «ffidavic is theu
filed with a Justice of the Peace. No other changes in forms or procedures have occurred as a
result of the implerentation of LES. During the postimplementation period, searches have
been condacted on the averags of one per day, This was an increase from the estimated 163
searches that occurred annualiy during the prvnnpiclmnmtum period. With the increase in
activity canie an increase in direct Tabor costs from 3668.25 to $1.514.75

The third activity (Activity 401113] Is suspect/urrestee questioning, which s wiggered
when a suspect or arrestee is taken  to the Police Dc‘mrtx*zant for « jucstioning, No
changes in forms, files, procedures, or users occurred in tlns activity as a result of the
1mplcmu1mtmn of LES. However, as with Activity 401111, C()lll!)]dlﬂl investigution,
variations in the data estimation procedures for the two stmi\ puluds have pmuucui
significant varfatons in the recorded activity frequencies and in the estimated average time

30
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TABLE

5

Summary of Activity Expenditures for the Criminal Investigation Division

Annual
Activity Activity - Annual
Activity Number Frequency Man-hours
Complaint
Investigation 401111 2,750 747.08
Conducting
Searches 401112 165 165.00
Suspect/
Arrastee
Questioning 401113 1,095 1,095.00
Polygraph
Testing 401114 220 550.00
Investigation
of Death 401115 165 77.00
Auto Thelr
Processing 401116 420 70.00
Impounded
Vehicle
Processing:
Stage 11 A01117 2,500 416.66
Monitor
Pawnshop
Records 401118 440 440,00
Pistol :
Pracessing 401119 520 43.33
Total These
Activitics 3.604,07
Total Al
Activities

35,734.54

Preimplementation 1973

Total
Cost

3,025.69

668.25

1,272.91

s f

1,782.00

175.50

14,181.60

Unit
Cost

1.16

4.05

4.05

10.13

1.89

.68

51

4.05

34

Annual

Activity
Frequency

6,760

3

6

5

3,606

231

191

398

2,601

=
LI

i

L2
[y

S

Annual Total Unit
Man-hours Cost Cost
2,253.33 9,351.33 1.38
365.00 1,514.75 4.15
3.606.00 8,492.13 2.36
577.50 2,962.58 12.83
63.60 331.36 1.73
66.33 275.28 .09
433.50 1,608.28 062
452,00 2,065.64 4,57
44,25 183.64 .35
7,861.51 26,784.99
54,474.82

Postimplementation 1975

208,532.59




OPERATIONS PROFILE

LICATIO9v:  Lavw Enforcement (cont.) DERARTLENT: Police
ALTIVITY: Complaint Investigation AN-10 ACTIVITY 0. 11111
rre-lnsiassncation Jater  12/06/753 OSwIﬂuc. ieniction Jate: 3/75
FAIGSER:, B
* Telephone conmplaint *  Telephone complaint
+  Request for assistance from a patrol unit *  Request. for assistance from a patrol unit
- Request for assistance from another agency - Request for assistance {rom another agency
*  Follow-up on death, @uto theft, impounded * Follow-up on death, auto theft, impounded
vehicle, pawn shop check, and pistol processing vehicle, pawn shop check, and pistol processing
FOUS: Officer's Report (G-2) FORS: Wichita Falls Uniform Investigation Report
*  Departmental Corplaint Form (R-20) * - Article Supplement to Investigation Report
« QOfficer's Field Report (L-1) +  Narrative Continuation to Investigation Report
*  Witness Statement (D-12) * Witness Statement’
- Investigation Report; Supplementary Report (G-3) - Departmental Cﬁﬂpl vint Form
sEFERE L FiLel: DEFEREICE FILGS:
*  Central Records +  Central Records
SUTPUT: Complaint Form (R-20) GUTH#UT: tniform Investigation Report
+ Officer's Field Report (G-1) + Witness Statement
+ Witness Statement (D=12) ‘ +  Wanted Vehicle Notice
»  Wanted Vehicle Notice (D~qh *  Request for Lab Analysis
* Request for Lab Analysis (D—45) ' + - Texas Crime Uffense Report
+Texas Crime Offense Report (D-47)- . oo Lipe—up ID slip
SUTPUT FIL:S: ) TOUTPUT Feelde
+ Current Investigation File (DFZ-1) + Corrent Imvestigation File
* . Daily Report Book - Daily Report Book
USERS: T UsSeise
* Police Qfficers * Pelice Officers




AFFLICATION: Law Enforcement (end)

ALTIVITY: Complaint Investigation

S
AL EeKe

Faus:

LoPARTHET: Police
Al-10 ACTIVITY 0. 401111
Post-Inmiemantetion Yale:
CICGGER:
FORINE:

LTy

KEFERENCE FlieD:

wJTPUT: Line-up I.D. slip (D-49)
* Questioned Documents Form (D-46)
*  Graphology Specimen Form (D-48)
« Criminal Case (D-8)
*  DRB Wanted Notice (D-43)

UTPUT: Questioned Docunients Form (D-406)

©  Graphology Specimen Form (D-48)
* Criminal Case (D-8)
*  DRB Wanted ZFotice (D-43)

CUTPUT FILcS:

JUTPUT Fliis:

oy



DAIPGHUER PROFILE

APPLICATION:  law Enforcement L DEPARTHENT: Police
ACTIVITY: Complaint Investigation _ A0 ACTIVITY BOLs 401111
Pre-Implemantation Date: 12/06/73 Pose-Imnlentaiation Gater  3/75
Activity Frequency 2750 ner vear Aztivity Freegancy 6760 pavovear
Est. Activity Time _ 16.30 fiinutes Est. Activity Time 20 minutes
Personnel Assianmentis e e
Job Type Ho. Total Avarage Direct Lahor Jdab Tyie 0. Toia Rvzrage Direct
Code Est. Ratve/ilr.  Cost Cade . Rate/iir. Lapor Cost
Hrs./Yr. , SR AL _
505 0 11 747.08 $4.05 $3025.69 505 0 11 2253.33 $4.15 $9351.33
I'4
; Totals by Personngl Type Totais by Peorsonnel fvno 3
Type lo.} Toatal # Annuall| Dirvect Labor Tyae ﬁo.i Total & Rual Sirect
L Hrs./Yr. Effort Cosi Hrs . /Yv. Eitore Labor Cost
. ‘ ™ 1 o , \')
supervisery N S pervisory AN
dneracionalig 747.08 |36 3.27 $3025.69 { Oa.racional] 110 12953.33 0854 1 9.86 1 $9351.33
tlerical BN FA G I ) N B —
Total Direct lLabor $3075. 6,0 b Total Direct Ladbor £Gg351. 3%
direct Labor Cest per Aetivity $§ 1 19 ) Dirvect Labor Cost »er fActivity $ 1.38 B

»
i

1.

Percent of one man year.

26

Paercent of offort o

~

i

eich emniovee.assignzd




USERS PROFILE

Summary of Specific Us

[¢]

HESCRIPTION OF LITERGACTIGH: Information Concerning Past and Present Cases
ACTIVITY: _ Complaint Investigation . A=-13 ACTIVITY 0.2 401111
PROCLSS:  Legal citralegal X Foriaal Inforial ¥ User-specified x City-specified
ChiiEsTS:
Users: Purpose of Interaction Pre-InpTementaticn fost-Lianlementation
to User: Adnroxinate Tine Aaproximate Tine
Frequancy® Peiriod Frequaacy™ Period
Texas Department of » Information on a wanted person daily daily

Public Safety

)

~ Jhenever possitble,

secific figures; otheruise estin

ates by department heads appear.




USERS PROFILE

Summary of Spacific Use

cESCRIPTIMN OF IATEGCTIGCH: infornation Concerning Active Cases Published din Dailv Bulletin
ACTIVITY: Complaint Investigation f-T10 ACTIVITY U0, zo1113
PROCESS:  Legal txtralegal X Foriaal Infermal_x Usor-specified ¥ Citv~-specified

COriiba5:

Users: Purpose of Interaction Pro-Imnlenentation Post-Tanlementation
to User: Aonyoxinate Tiie fooroximate Time
Freauzicy® Period Frequancy* Period
Wichita Falls Police Know what to watch for when on patrol dailv daily
5

ic Tigures; otherwise estimates by department heads appear,

b}

© Jdacnaver possitie, Tiles are tabuleted to cive specis




4

OPERATIONS

PROFILE

AFPLICATION: _ Law Enforcement (Cont) L PEPART AT . Police
”'Tl’]i'};\;’- ~ s o MU0 ACTIVITY 4 2
L A Conducting Searches Nt sl 101112
3 ~ P Lk s ¥ Oe ) f 1o P . - 2
rre-{niplensntacion LUGLGD 12 nnS7y E Pasc- “‘-;n.‘ zntoetion Uates 3775
141650 i
. Detective reccives a warrant from another agency + Potective receives a warrant from ancother agency
- 0fficer wants to piclk up a suspect for questioning - Qfficer wants to pick up a suspect for questioning
- Officer receives information concerning illegal < Officer receivesiinformation cencerning illegal
or stolen property or stolen property
'L' T OQ . . . - - ETERTE . - T T - . 7 -
SRR Complaint Form (D-20) oS Wichita Falls Uniform Investigators Report
+  Fugiti ai PO ~-17 | * Warrant -2 . : g
] Fugitive Comp3.1nt Form (b-17) ! Warrant (0-21) Complaint Form (D-20)
«  Warrant (D~21) < Fugitive Warrant (D-18)
+  Tugitive Warrant (D-18) »  Bench Warrant (D-18)
____*__Bench Warrant (D-19) i - Mfidavit (D-30) ot
geFERECE Flics: IPLFEREr FILES:
* Investigation Report +  Investigation Report
§ H
SUTPUT: TR
»  Warrant (D-21) +  Warrant (D-21)
*  Fugitive Warrant (D-18) - Tugitive Warrant (D-18
+ Bench Warrant (D-19) © Beupch Warrant (D-19)
: chr I Warrant (D-31) - Search Warrant (D-31)
G l x Rt PNy, e = T
CUTPUT FILel GUTPdY Fiues:
N Currcut Investigation Files + Current Investigation Files
.. Property Room - “Yreperty Room
: | _ . —
UL UsLPn:




AFFLICATION:  Law Enforcement (end)

0iS PROFILE

or AT T
ThATYT T
LR AP SN B H.:EI .

Folice

ATIVITY: Conducting Searches

Al-10 ACTIVITY 0.

T
prost-Inmionzniation ya

R e Ay
TRIfGna

FauS:  Affadavit (D-30)
- Informants Statement (D-23)
*  Search Warrant (D-31)
* Arrest Warrant (D-29)
+ Counsent Form (D-27)

FORS:  Informants Statement (D-23)
*  Search Warrant (D-31)
- Arrest Warrant (D-29)
~ Cousent Form (D-27)

KEFEREUE Fiiel:

(€5

DEFLALNCE FILLS:

= Search and Arrest Warrant (D-29)
- - Consent to Search (D-27)

fane

OUTPUT

* Search and Arrest Warrant (D-29)
Consent to 3earch (D-27)

SUTPUT FlLes:

TOUTPUT FILES

i

Al
(%]

298

87: LA
QU2 SN s




APPLICATIQN:

CTIVITY:

S .
Pre-Timplanantation

1405

e

Activity Frenuency ner veay

Est. Activity Time ninutes

“st. Rotivity 1 .2>”MMM“QQW“_W*“dbﬁ>

Pers
o,

sonpizl dSS1‘ﬁHCﬂ{S

Averago
Hate/Hr,

Total
Fst.
Hrs./Yr.

Joo
Code

Type

Dipoct

Cost

i
i

Labap il

vt et ey e b iR S i

- =
BAIPTIER PROTIL
TOYROT, W5 RIS
DEPARTHE voLics
L-15 ACTIVITY 0. holiiz

S SN - S - — e e i
! |

Pasi~-Tivieacaiation Y v

A:&ivity F?ﬁczéncy 363 nEP VRAY

Jab Tyre S, Tota Fuzrage Direct
Caup Yot Retelilr. Lapor Cust

505

165.00 Bh.oo BOOH L

505 0 11

Totafs by Persomazl Tvre

fiyw
L Rnnua

otal P
Fffort

irs. /Yy,

— f
Lype Ho.

dircel Labor

B et e
1

Paysomael s

t:"

Totais

T g : 7 ’i'}] FL Y SO
1yi.U ERch e PSS L ‘v‘.,

J
r. ~
Eos

«
A%
o zaf

Sun":r\r‘i SOY""

QUJQPQL1OF’]

ot
o

165,00

aie 3
('}VL (AR

—

abor Cost per Activity §

£lerical ¥ ; o]
e T - . A e
Total Direct Labor GEL g

|

Birect Labsgr

1. Percernt of one man year. 2. Percent

;.

o
t

of affort o

ich emplovee assigned this achivity.
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sESCRIPTIO OF LATERALTIGH:

Police

ACTIVITY:

Conductine Searches

PauluSS:  Lagal

COLELTS
CiibatS:

txtraiegal

Foraul X

Inforoal

401112

X City-specificed

Users:

Fost-Lanlenontation

"‘"Y’(h(ﬂ }U Le
Frcquhacy

Looroximate
Frecucincy”

Time
Payiod

District Judge or
Attorney

Prepare Warrant

frequently

daily

Justice of the Peace

Prepareo

sarrant

froequent iy

daily

© Jnenever possitice, files are

tabulated to cive spocif

by departme

ni heads appear.




Law Enforcenent

o
-
™
pyv]
5=
|
e
@
)
-
-
o
il
[
-

i1

Suspect /Arrestee OQuestioning

RV PO .
DEPARTHEIT: Policve

At
Vs

-1 ALTIVITY 40, 401113

H

1
Pre-inpleiizntation vaves 12706773 Posi-Innienzniation bate: 3775
¥ Dr ¥
L - .
(RIS STHICGER: i
* A suspoct or avrestee is brought- in for questioning * A suspect or arrestee Is brought in for questioning

FoniS: Magistrate”
(D~25)

*  Voluntary Statement Under Arrest —-—
Magistrate (D-11)

* - Voluntary Statement Under Arrest (D=-10)

s Certificate to Voluntary Conicssion

Jarned by

FiniiS: Magistrate's Certificate to Voluntary Coufession
(b-25)

+  Voluntary Statement Under Arrest --— Warned by
Magistrate (D-11)

o Voluntary Statepent Under Arrest (D=-10)

B

KEFERECCE Flieh:

DEFRRECCE FLILES:

SUTPUT:
« Voluntary Statement (D-10)
Voluntary Statement (D-11)
' Magistrate's Warning (D-23)

U PUT

+ Voluntary Statement (D-10)
- Voluntary Statement (D-11)
*  Mapistrate's Warning (0-25)

JUTPUT FILcS:
*  Current Investigation File (DFZ-1)

ub TeuY FILES: ;
© Curvent Investigation File (BFZ-1)




FUER PROFILE

‘l
APPLICATION: _raw Enforcement DEIPART T Police
TIUTTY 1 - ; 2

ACTIVITY: Suspect/Arrestee Duestioning o O AMSTO RCTIMITY BD. 401113
L
Pre~lmp}eméntation Date: 12/06/73 Past-Imniennaiation hatur  3/75 0
Activity Frequency 1095 ner veay Fotivity Frocuancy | 3606 per voar
Est. Activity Time 60 Minutes Fst. Activity Time 30 minutes

Personnel Assianments A _ _
Jov Type Ho. Total Rverage Nroct Labor Jab Tyne 1o, Total Rvzraqe Direct
Code Est. Rate/tr.  Cost Code Est. Ratafir, Labor Cust

Hrs./¥Yr. drs./Yr.
505 0 11 1095 $4.05 S4434.75 505 0 13 1803 $4.71 $8492.
14
Totals by Personnel Type . Totats by Personnel e

Type Ho.l Total / Annwal ] Direct Labor Tyoe fo. 1 Total % Janual Sirect

Hirs./Yr Effort Cost L Uties /ye ] Eifor: Labor Cost

. f) ( \}\ \\ ?
Supervisory ; N B} Sﬂ‘z?.il‘,’l%f‘i““ | oY N
operacionaly 11l 1095 52.7_147.9 §4434.75 |1 Oxoratsonalf 13 ] 3604 1173.70113.36 1  $8492.1%
Clerical 7 “§}z i;al R - - ;
Total Direct Labor $4234.75 Total Divect Lasor 85409 13

Direct Labor Cost per Activity $_ 4.0 . Bivect Laber Cost nor Activity % 9 36

1. Percent of one man year. 2.

Percent of offo

1

rioof

B

Pod

eich emnlovee assigned this acti




USERS PROFILE
Surmmary of Specific Use
SESCRIPTION OF LATERACTICH: Testinony Record
ACTIVITY:  Suspect/Arrestee Questioning EM-T10 ACTIVITY 0. : 401113
PROCESS: lLegal X cxtralegal Formal X Intorial User-specifiec City-spacified X
Oiiikn TS
Users: Purpose ot Interaction Pre-Innlenentation Post-lanlenentation
to User: Anproximate Time hunroximate Fime
Freaugncy® Period Frecuancy® Period
District Attorney Prepare for case daily daily
‘ Prosecuting Attorney ‘ Prepare for casc daily daily
Defense Attorney Prepare for case daily daily

-~

* Unenever possible, Tiles are tabulated to give specific

-~

--h

gures; otherwise estimates bv department heads appear.




ser activity, Thus, the reported labor cost increase trom $4,.430.75 to §8,492.13 should be
} s }
regarded with some reservation.

The nexe activity {Activity 401114} is pelygrapl testing, which is triggered whenan
investivating officer requests the polyeraph operator to perform a polygraph examinarion.
Nuo cnunp in forms, files, procedures, or users have vccurred in this wetiviev, A slight
increase in activity frequency and salary increase has resulted in a labor cost increase of
735048,

The fifth activiey (Activity 4011135] is che investigation of death, which s triggerad
wienever the Crininal Innsthm fon Division receives a report of o deativ without
physician being present. The Uniform Investigation Report has replaced the older Qfficer’s
Repore Form for this activity, In addition, a new prm:cdu:’v has been developed for
investigation of deaths. Formerly, the investigation would be 'i«;hx\‘cd until the 121:350;11
exattiner could wrrive ar the scene of the death. This sometinies resulted i deluys ofup to
two Lours while investigating officers walted for the arrival of the examiner. Currendly,
however,  three  officers within the Division  have beer rained  to
perform initial or routine medical examination of deud perions. This has climinated the
Departinent’s dependence upon a medical examiner, and has reduced by one-fourth the
average time required to complete the investigation. The changes pzowd"zc; and forns
have pracicadly offser the slight inerease in activity frequency and wage inereases, restliing
i a dircee labor cost increase of only $20.00, The labor cost per aetivity, in fact, dropped
from =180 o %1,73, No other d“mgm in forms, procedures. or users occurred in this
activity as a result of the implementation of LES. '

The sixth activiey {Activity 4011167 s auto thelt processing, which is
the Crinnal In‘*wmmtum Division recelves a report of a stolen autemobile. Although
considerabic dumgw have occurred in this activity as a result of the implementation of LES,
the changes have oifset cach other and resulted in little nh*;xsumhfc change in the labor costs
for this activity, During preimplementation, an Automobile Thelt prurt Forny and Stolen
Car Index Curd Form were utilized to record and report the provessing of auto theft
investizations, Although the Index Card Formn has been reteined. the Auto Theft Report
Form has been replaced by the Uniform Investivation Repore, Formerly, tour reference filcs
were nudntained concerning stolen vehicles. Thcm included the Auto Thelt File, a dle of
Auto Theft Report, and dliree Stolen Car Index Files based on the vehicle license nambers,

wriveered when

the vehicle identitication numbers, and the vehicle owners, With the implementation of LES

and the Uniform Investization Report, the Auto Thefe File les been eliminured. Onlv two
Stolen Car Index Files are maintained; one based on the vvnicl license nutaber and one
based on the complaint number of the case. The utilization of the Uniforim Investigation
Report has resuleed in o slight inercase in the time required wo fill out the report which,
however, has been matched by the climination of several files. The result has been thae the
average time per activity has remained 10 minutes. A decline in the activity frequency and a

slight Tncrease in sularics resulted in an overall downward change in the total Tubor costs of

£8.07. No other changes in forms, procedures, or users occurred n this activity.

The  seventh activity  {Activity 401117} is the  processing  of impounded
vehieles: Stage il which s o 1gs{uud when the Lummal Invcmmtx(;nDwmunn,u.vu acopy
of the Impuundul Vehicle Card from the Information Desk, No ch wnges in forms, files,
procedures, or users oceurred in this activity as a result of the mpknmnmtmn of LES. The
number of impounded vehicles processed in this activity inereased from 2,500 during the

94




OPERATIOS PROFILE

FFPLICATION: Law Enforcement _ PEPARTGEIT: Police .
LOTIVITY: Polypraph Testing Al-10 ACTIVITY (0. 401114
Pro-imsienentation pate:r g9 u),,uj tPost-Ingiananiation Hate: 2 /75
— o A .

SIG5ck: ~ TelfhER:

- One of several pecople requests the polygraph j * One of several people requests the polygraph
operator to perform a polygraph examinstion -- aoperator to perform a polygroph examination —-—
officer, attorney, judge, other law Lniﬂr(e“”ut of ficer, attorney, judge, other law eaforcement
agency agency

FafieS: Folns:

- Polygrzph Release Form (D-3) *  Polygraph Release Form (D-3)

- HMagistrate's Polygraph Warning Form (D-15) * Mapistrate's Polvgruph Warning TForm (D-153

+ - Polygraph Operator's Check List (D-14%) < Polygraph Operator's Check List (D-14}

* _ Polvgraph Examination Report (D-10) » _Polveraph Ixamination Report (N=158) v |

seFERE e Fiiel: DEFERLVICE FILuS:

- ‘Central Records - Central Records

SUTPUT: Magistrate's Polygraph Warning (D-15) OUTPUT: Magistrate's Pelygraph Warning (D-15)

- Polygraph Operators Check List (D-14) : +  Polygraph Operators Check List (D-14)

- Polygraph Release Form (D-13) © Polygraph Release Form (D-13)

+ Polygraph Examination Report (D~16) - Polygraph Examination Report (D-16) i

+  Written Repart (when reouested) © Yritren Report (ien reguested) t

GUTPUT FILeS: QUTPUT FILES: ‘
*  Polygraph Record File (DFZ-3) - Polygraph Record File (DFZ-3) f
|

JSERS: R USLRS:




APPLICATION:

ACTIVITY: P00

Pre-Tmplenzntation

S — _— - - e
Pasiedemle oo aiation AT
4 Lotivier Feroogoncy 233 nEY wEEY

st. hetivity Timz 150 minuges

e}

e

Personnael Assianments

Code Fsﬁ.

Jon Type ilo. Tota ﬁveraq‘
Rate/iir,

A

RS

iroct Lahor dab Tyve Lo, fotal Pazrar
Code Lot Rate/,

Hrs . /Y
504 0 1 577.5 $5.

fotals bv Persouna] Tyne

INGES He. Total Z Annual
Hrs./Yr.l  Effori

Sunervisory

bal

)
.
%
n
-~

Jneracional

Clevical

f Toral Direct Labor

}Direct Labor Cost per Aclivity §

!

FL 5 v e T oot pian e PUSCIN A .
H Bivect Laher Cost ooy Activity © 19,
( .
L3

[.,
1. Percent of sne man year.

effort of cich emvlevee assigned this activity,




CESCRIP

T

ACTIVITY:

PAOCESS:

v g e
L i'.'tE‘_» I5:

r

THTERACTION:

Report on Results

“r“S Pni 3 iLE

Suimary of Specific Use

of Polyoraph

Testing

Polvgraph Testing

gl

extralegal

PRSI

X Foriel x

Inforual

401114

City-specified

Attorneys and Judges

Users: Purpose of Interaction Pre-Irplenentation Post-Iwslementation
to Users: Aprroxinate Time ﬂppruhzmath Time

Freauzsincy® Period Frecuency* Period

Used in preparation fer trial & week 4 woek

w
o
(i
st §
o]
o
ﬂ\
~3
X
@]
[7,]
w
el
o
smes)
(D
he 7}
N

les are

othervise estimates by department heads appear.




GPERATIONS PROFILE
AFPLICATION Law Enforcement PaPARTHEIT Police b
AOTIVITY: Investigation of Death Al-T0 ACTIVITY 1. 401118
Pre-Inpieinzniation Jate: 12/06773 tation bate: 3/75
TAIGEEK: :
* Criminal Investigation received & report of & © Criminal Investigation received a report of a

i
death without a physician being

5
o~

present

]

death wltbsu* a ph’ sician being present

+ Officer’'s Report

* Fingerprints {(if body not identified)

F

$15)
Ohihe

~ . Wichi

* Fingerprints (if body

ita Falls Uniform Investigation Report
not identified)

- Current Investigation File (if applicable)

eFERCICE Fliph: REFERDICE FILES:
»  Federal Bureuaun of Investigation * Federal Pureau of Investigation
- Texas Department of Public Safety * Texas Departuent ol Public Safety
i
SITPUTE GUTPUTS
+ Officer’s Report - Officer's Report
* Medical Examiner Report * Medical Examiner Report
- Pathologist (Autopsy) Report * - Pathologist (Autopsy) Report
YUTPUT FIL:S: UUTPUT FiLeSe

+ Current Investigation File (if applicable)




(R

APPLICATION:

ACTIVITY:

ary Tamers vt Y T
T AT WWWORSTNIAWNT

P oSS T e 4 DR ILIE S URA

iliu

Y')Jv ["")

FROFILE
DEPARTVELT:

-~

Pre~Impiene

ntat

ion

T T
IS qu. (&

et

Pagi-tmnie
o

“30.

FoLivioy Eyaognncy

sryiation

fotivity Time

191

20

Perfenn -1 Assianments

Diyoct Labor

Jirect Labor Cost per Activity

5 1.59

Direct Lador €ost aor Activity ¢ 1.73

Job Type ilo. Total Average Joh Tyre 6. Tatal Buzraae Direct
Code [st. Rate/iir. Cost Crde Est, ?Lvh/”.b Labey (ost
Hrs./Yr. Hrs,/Yr.
505 0 11 T7.00 ko5 $511.,85 503 0 1 21.2 $5.63 $119.36
504 0 1 21.2 5.29 112.15
505 0 1 21.2 4.71 99.85
/
Totels by Personial Type T -~ Tnvuls by Papscanzl fvac T
. - T o T - ““’T“ R
Type Ho.] Total % Annual{ Dirvect Lalov AL VoL b Total FENBHRER Jivect ,
) firs./¥r, Effort Cost drs /i | EiTor: Laiar Cost!
\'J \f? \1\ 3
DU““YVTSOFJ N i Y N
Jnergcional] 11 (L 00 i .30 7 . ISR
NPV = i 63.6 JR0 JP5N.9 S & RN LSV . :.&{1] 30
lerical 0 43,06 11,02 31
¢ — L —
3
Tatal Direct Labor Total Divzet Laor . $331.36

1.

Percent of one nan year.

C

to

~

of

eich emplove

EecH

assigned this




CESCRIPTION GF LITERACTICH: Inforzation Concerning Death

T - - . ~ Py nos L B3k ¥ SN v g
ACTIVITY: fnvestigation of Death A=10 ACTIVITY (6. 407118

PLOCESS:  Legal extralegal X Foriald Inforial ¥ User-specified ¥ City-specified

zlenmentation

Users: Purscse o Intevection Pre-Inplenes
to User: iprroxinate
Freouzncy® Pe

...:. ﬁ*
’D O
"3

te Tigie
% {\m-]od

& —:
o
X-'
-
"'S i
©
5
<
G
ez

Federzl Bureau of tecp records up-to-date and inquiries ? weol 2 week
Investigation

Texas Department of Keep records up~to-date and inguiries 2 Wegi 2 woeek
Public Safety

* Jhenever possible, Tiles are tabulated to cive specivic Tigures; othenrise estinatess by depariment heads appear,




LETTTOAT PTDANT T T e
;‘I%FLLC!JII IO;“: L{} W Ln oreoemoent Lis :‘\:\TI n.:! i e 1 s
e - . R - N AT iy Y ! o -
ALTIVITY: Auto Theft Proceseing ) AlL-10 ACTIVITY X L011100
Pre-Tugiaszntation Uate: 12406175 'L-*Em;';"sesn&ntd‘t‘?oﬂ bates: 3/15
IR Tkl
= Criminal lIavestigation receives a report of a *  Crimdnal Investigation receives o report of a
stolen automobile stolen automobile

FauS: ' FaRass

- Automobile Theft Repert Fornm (D-39) - Wichita Palls Uniform Ipvestigation Report

*  Stolen Car Index Card Form (D-37) - Stolen Car Tndex Card Torm

KeFERE U Fiteb: , REFERENCE FILLS:
- Auto Theft File (DFZ-11)

- Stolen Car Index File Vehicle License Number {(DFZ-6) i © Stolen Car Index File —— Vehicle License Number
- - Stolen Car Index File 1.D. Number (DFZ-5) * Stolen Car Index File —— Complaint Number

+  Stolen Car Index Pile Vehicle Owner (DF7-4)

LI TPUT: oUTPUT:
+ Auto Theft Report (b-39) ) miform Investigation Report

+ Stolen Car Index Card (D-37) +  Stolen Car Index Card
' —
_
YUTPUT vILeS: OLTEUT FilLes: .
> DBFZ-6 *  Stelen Car Index File ~— Vebicle License Xumbeor
* DFZ-5 «  Stolen Car Indexz File —— Complaint Number
- DFZ-4
USERS: TR RS

- BE — . IS B S S o

e



APPLICATION: LAY

ACTIVITY: EUUD

)ﬁ»l Py
L PR

Pre~-Implenzntation

Activity Freauency

Est. Ectivity Time

Jop Type  flo.
Cede

Ab“)aﬂﬁ

imu/ {

Rusraae

Ratelite
ROy 0

o . S
505 Q i1 0 D05 55
/

ok

el P Erd T
tyne Ho. Total

Effort

2 Biwaldl

3Uﬂ@rv1uﬂr”
’J}ﬂ” ;50na

;gl§T1L33

Iz 3 ~ . . .
}Ji?QCL Labor Cost mer Activity §

Mrect Labor

1

- Percent of one man .year. 2. Pe

AT

Based on a 365-doy yesr rather i

feo




USERS PROVILE

Summary of Specivic Use
peSCRIPTION OF LATERACTIGH: Information On Stelen Cars (Fither Just Found or Stolen)
ACTIVITY: Auto Theft Processing Al-10 ACTIVITY 10, : 401116
PRUCLSS: Legal txtralegal X Formal Iafornal X User-specified X City-specified
COiaE TS
Users: Purjose of Iateraction Pre-Imnleseantation Post~Limnlementiation
to User: Aporoximate Time foproximate Tine
Freauancy® Period Frecuency® Period
Texas Department of Update records and aid other agencies in 30 month 30 month
Public Safety search
TCIC Update records qud aid other agencies in 30 month 30 month
search
b
RC1C Update records and aid other agencies in 30 month 30 month
search

© Jnenever possible, Tiles are tabulated to give specific Figuress otherwise estimates by depariment heads appear.




EFFLICATION:

Police

HLTIVITY: Imporled Vehicle Processing: - Stage 11 AT AETIVITY 0. - 401117
- - ‘ " —_—
xrb~1nU1 asntation Beter 12/06/73 ! Post-Inmienzatation Date: 3/75
1AIGEEN: Taifakn:
* o Criminal Investig ion receives a copy of Impounded © Criminal investigation receives a copy of Impounded

This
an

Vehicle Card (1— from Information Desk.
form is sent when:  a vehicle is Inpounded or
1n001ndud vehicle is claimed

Vehicle Card (R-53) from Information
form is seunt when: 2o i
impounded vehicle is ciaimed

Desk.
vehicle is impounded or an

This

FaS:

Impound Card (B-55)

Twpound Card (B=55)

REFERECE FlLeh:
* Active Auto Impound File (DFZ-9)
- Auto Theft File (DFZ-11)
*  Auto Impound File Cleared (DFZ-10)

REFEREIC

-

Ct FILES:
Active Auto Impound File (DFZ-9)
Auto Theft File (D¥FZ-11)
Auto Impound File Cleared (DFZ-10)

CUTPUT:
© TImpound Card (R-55)

mpound Card (R~55)

SUTPUT FILcS: - OUTPUY FILES:
- Auto Impound File Cleared (DFz-10) * Auto Impound File Cleared (DFZ-10)
* Auto Impound File Active (DFZ-9) © Auto Tmpound File Active (DFZ-9)
JSERS: Usendse.




2UL

APPLICATION:  Law Inforcement

ACTIVITY:

Impounded Vehicle Processing:

RFOUER

Stage 11

B

PROFTLE

DERART T __Police
L1180 AC

CTIVITY 19,

401117

Pre~Inplemantation NDate:

12/06/73

Payst-Imrlosentation

HRLLT

o £ ~
3475

fActivity Frequency 2500 har vear Potivity Freoaoncy 2601 bavoyear
Fst, Activity Time _ 1o rinutes Est. Activity Time 10 minutes
. Personnel Assianments o N - B
Joo Type Ho. Total Average Diroct Labor Jdab Tyne 0. Total Average Direct
Code Est. Rate/iir.  Cost Com Est, fate/iw. Labor C
Hrs ./‘1”1" . Hyg ./‘:"‘{‘ .
505 0 11 208.33 $4.05 $843.75 505 0 1 216.75 §4.71 $1020.89
117 C i 208.33 2.06 429.106 117 G 1 216.75 2.71 587.39
/
Totals by Personnel Type L Totals by irzrsomazl fyne
Type Ho.| Total % Annual| Direct Labor [} Tyoe o, 1 Total ¢ Rancal divect
Hrs./Yr. tffort Cnst Hrs /Y Lifore Laior Cost
N ' ~, N
_S._KLFJEY‘\"E 501y . \ S nrvisory i 3 \
Joerational] 13 30% 33 110.04| .91 | 8843.75 T Oyorationzi] 1 ¢ 216.75 [10.44 [T0.AA ) $1020.87
Clerical 1 208.33 | 10.04 110.04 429,16 ~ Clorical 1 . 216.75 110.44 110.4% 587. 39

Total Direct lLabor

$1272.91

Direct Labor Cost per Activity $ .51

Direct Labor Cost nor Activity

Total Direct Labor

& .62

$1608.28 _

1. Percent of one man year. 2.

1

Percent of effort of eich emnicyee assioned this activity.




USERS PROFILE

Summary of Specific Us

[¢3)

GESCRIPTION GF IJTERACTIOH: Information on Imnounded Vebicles
ACTIVITY: 1Impounded Vehicle Processinz: Stase 711 W10 ACTIVITY (10, : 4013117
PoCESS:  Legal - £xtralegal ¥ Forial Informal _x User-specified x City-specified
COitilnTS:
Users: Purpose of Interaction ___Pre-Irplenentation Post-lanlementation
to User: Anrroximate Tine finproximate Time
Freouancy® Period Freouency” Period
Texas Department of Update records and assist other agencies weekly weekly
Public Safety
Insurance Company Assist own investigation woelly weekly

= Jnenever possitle, files are tabulated to give specific figuress otheruise estinates by department heads appear.




preimplementation period to 2,601 during the postimplementation. This combined with
salary increases to raise the total direct labor cost from $1,272.91 to $1,603.23.

The cighth activity (Activitv 401118} is the monitoring of nuwnshup records, which

Is triggered when an officer cheeks the records of : any of the pawnshops in Wichita Falls. No
!mngcb in forms, files, or users occurred in this activity as a result of the i iraplementation of

LES. However, where during the prcimplcmcntncion seriod a number of officers were
involved in the monitoring process, the monitoring is now performed by just one officer,
who is then familior with thL, activities of all 10 pamvhop in the City. Due to the ch wange in

personnel costs and a slight increase in activity frequency, total labor costs rose from
$1,782.00 to 52,069.64.

The final activity (Activity 401119) is the processing of pistols, which is triggered
whenever pistols are obtained by the Department during the course of its investigative
operations. The Uniform Investigative Report has replaced the Officer’s Report for the
recording of any investigative information required to process the pistol. No other changes
in fors, procedures, files, or users have cecurred. A slight increase in activity frequency
and salury hikes resulted in an increase in cotal labor costs from $173.50 to $183.64

Juvenile Section

The Juvenile Scetion is o component of the Criminal Investigation Division, and has
the responsibility for investigating offenses committed by or against juveniles in Wichita
Falls, The Juvenile Burcau thus is invelved in the following activities: 1) juvenile processing,
2) locating missing juveniles, and 3) juvenile crime investigation. Generally, these activities
were not u“mtl) affected by che nnplunc')mnun of LES. Total annual man-hours required
to complete these activities dropped trom 3,327.5 to 4,917 from the pre- to the
postimplementation perfod. Total direct labor costs, however, rose from 321,576.38 to
$23,228.04. A summary of actvity expenditures for the Juvenile Bureau is provided in
mblc G.

The first actvity {Activity 401121} is the processing of juveniles, which ozeurs
whenever a juvenile is reported to the Police Department for an alh%d or suspected offense
or when a juvenile has been breught to the Department for questioning or booking, No

changes in forms, files, pmwdurcs, or users have occurred in this activity as a result of the
xmphmm ation of LES, Dcspm, a slight decrease in the number of juveniles processed by

this activity, salary increase bxouglt the total labor costs up from $13,304.25 to
314,893,684,

The sccond activity (Activity 401122) is the locating of missing juveniles, which is
triggered cach time a _]uvuulc is reported missing or a IU\uulc is louud A slight change in
forms has occurred with the replacement of the old Officer's Report by the Uniform
Investigation Report for those instances in which criminal investigative FEPOTLS are red Iuncd
No cther changes in forms, files, procedures, or users occurred in this activity as a resule of
the implementation of LES. A decline in activity frequency more than offset a salary
increase and resulted in a decrease in total labor costs from $3,898.13 vo $3,681.60.

The third activity (Activity 401123} is juvenile crime investigation, which occurs

whenever the Police Department receives a complaint of an offense which appears to have-

been committed by a juvenile. Generally, such reported offenses are against properey. The

107




Law Enforcement

EFPLICATION:

ALTIVITY:

Monitor Pawn Shop

Al-T0 ACTIVITY 0. 401118

+  Officer checks records of one of ten pawn shops
in the City of Wichita Falls

rre-Insianzntation Date: 12706773 Post~Iriziemantaetion Date: 3/75
= MIcant:

* Officer chechks records of one of ten pawn shops
in the City of Wichita Talls

—

- 3ST

*  Pavm Broker's Daily Report (D-33)

* Notification of Pawned Merchandise Form (D-32)

* Request to Hold Stolen Property - Pawn Shop Form (D-35)

*

FORNS:
* Pawn Broker's Daily Keport (D-33)
-+ Notification of Pawned Merchandise Form (D-32)
»- - Request to Hold Stolen Property ~ Pawn
Shop Form (D-35)

KEFERCICE FlLcS:
*. Pawn Shop Records File (DFZ-7)

DEFERENCE FILES:
* Pawn Shop Records File (DFZ-7)

SJTPUT
+ - Notification of Pawned Merchandise (D-32)

GUTPUT :

* Notification of Pawned Merchandise (D-32)

OUTPUT rILcS:

e S i s b e e > e b e ekt it ik e g S 4 bt e o ity . o A el s e o o

TR N
USERS:




IO BDOTTLL

:1)

APPLICATIO: SPANTIEIT: POLICK )
ACTIVITY: MOUITOR PAWN SHOP RECORLO AELG RCTIVITY ©0 . Lo1118

-

e-Implenantation e EJGIT Pasg-ImnierraZation untor - 3/75

L. 1,4 PR e oy Pyonim PR
Activity Frequency  “° ner veay Lotivity Freogoncy 452 oy v

e

Est. Activity Time _ ¢g ninutes Esc. Aetivity Time  gp  minutes

Personnel Assinnments I

 Job Type  ilo. Total Average froct Labor Job Tyire e Total Av;

0. \Wwaiage irecs
Code Fst. Rate/iir. Cost Cade st Ratefilr. ianur Cost

L
Hrs./Vr. ) qrs . /Yr.

505 0 11 165.00 $h.05 FHEB.EY5 505 | 0 1 452 $4.57 $2065. 64

505 0 10 275.00 .05 11313.75

I'd
Tatals by Personmal Tvpe i Totals by Porsomial 1voe

Type Ho. i Total % Annual] Divect Labor Tyoe 0. Total
' bHrs./¥r. cffort Cost 1 SCVALE

< - - ; i
3 = 2
Supervisory] N ) S marvisory |
Jneracionaliig LL0.00 o1 1.91 S1782.00 T Oaarationall 14 as0 Shonsen
Clevi cal T e {j!ﬂ:".:‘{:! ;A'I‘ St 2 F4 e
; o

it B i

Total Direct Labor $1782.00 i Total $2073. 64

@Pirect Labor Cost per Activity &  L.05 Divect Labor Cost =ov Activity © 4.57

,. ; . \ R
1.

Percent of one man year. 2. Percent of effort of eich emplovee assigned this activity.




USERS PROFILE
Suirnary of Specific Use

CESCRIPTI OF IATERACTIGH: Intormation Concerning Stolen Ttems That Could Be In Pawn Shovs
ACTIVITY: Monitor Pawn Shop Records LD ACTIVITY 0. 401718
ProCeSS:  Legal cxtralegal X Foriaal Inforual = Uscr-snecified X City-specified

COiRiENTS:

Users: Purpose of Intevraction Pre—fna]exﬁn‘aiwon ! Post-TLimplementation
: to User: Fpproximate Time faproximate Time
Freguzacy* | Period Frecuency* Period

Sheppard A.T.B.
Texas Rangers Seek assistance in locating stelen property
F.B.I.

Texas D.P.S.

I
o

day day

-

ic Tigwesy othervise estiratas by denartment heads appear.

¥

< Jnenaver possitie, Tiles are tabulated to give specif




CPERATIONS P

Law Enforcement

"ROFILE

Pistol Processing

__Police

A-10 ACTIVITY 0. 401110

boter __1u/oo/ia.

SEP—

-
Post~Ins

Taantation flate:

TAIGEek: ;
* A pistol is turned over to the Police Department
-+ A pistol is purchased
A pistol is stolen

W 3
,.1\.(( “.Hn:

L.

.

turned over Lo the Police Department
purchased
stolen

A pistol is
pistol is

pistol is

[
e

FaS:

+ Officer's Report (G-2)

*  Gun Purchase Report (D-34)
* Departmental Complaint Form

~

FJ.\H'

a4

e

Wichita Falls Uniform Investigation Report
Gun Purchase Report

Departmenta]l Complaint Form

KEFEREGCE FILch:
* Pistol Registration Index File Caliber (DFz-12)
© Pistol Registration File (DFZ-8)
- Article File (DFZ-2)
°  Pistol Registration Index File OQwner (DFZ-13)

REFERLENCE FILES:

Pistol Registration Index File Caliber (DFZ-12)
Pistol Registration Tile (DFzZ-8)

Article File (DFZ-2)

Pistol Registration Index File Owner (DFZ-13)

SJTPUT:
- QOfficer's Report {(G-2)
* . Gun Purchase Report (D-34})7
* Pistol Index Card
* Departmental Complaint

niform Investigation Report
Gun Purchase chor‘
Pistol Index Card

CITPUT FiLeS:
* DFZ-8
* DFZ-12
© DFZ-13

e
UoERS:

UsensS:




GAIFSUER PROFILE

APPLICATIGH: Laz Fnforcement DEPARTENT: Police
f\CTIVITY. : Pistol Processing o R4=10 ACTIVITY 110, 01110
{
Pre-Implemantation Date:  12/06/73 Prst-Imrlencntation gator . 3/7y 0
Activity Frequency 529 ner vear Aztivity Fracuzncy 531 nar voar
Est. Activity Time 5 __Diautes Est. Activity Time 5 minutes
Persgnnel Assianments L
Joo Type  Ho. Total Average Direct Labor Jab Tyre ‘0. Total Avzraae Dircct
Code o Est. Rate/ilr. Cost Code Est. Rate/ilr. Labor Cust
_ Hrs./¥r. 7 Hrs . /¥r.

505 0 11 43.33 $4.05 $175.50 505 0 11 44,25 $4.15 $183.64

4
! |
Totais by Personnal Type Totais by iersonnal Tvae
. R
Tvpe Ho.! Total < Annuall  Direct Labor Teae o, { Total ¢ Rapual Tivec
Hrs./Yr. Effort Cost Hes/¥eol  Effore Lanor Cosi;

R < - . -
Supervisory \ < ik \ y\
i "'"! g “M 4,25
LR ’ *.

wnerationall 17| 43,33 2 .18 §175.50° 10 | 2183.64

Clerical e

Total Direct Labor $175.50 irect Labor $183.64
Direct Labor Cost per Activity § .34 Direct Lator Cost nor Activity & .35

N

1. Percent of one man year. 2. Percent of cf ort or eicb emloyee assignzd this activity,




USERS PROFILE
Summary of Specific Use
CESCRIPTIOG OF LATERACTION:

Infor.ation on Purchased, Found, or Stolen Gun
ACTIVITY: Pistol Processing =10 ACTIVITY 0. 401119
PROCESS:  Legal bxtralegal X Foriaal Infornal X User-specified X City-specified
COiliEsTS: ‘
Users: Purpose of Interaction Pre-Innlenentation Post-Tmnlementation
to User: Aperoximate Time Avproximate [ime
Freausncy* Period Freauancy® Period
TCIC and NCIC Update recorde and assist other law agencies weekly weekly
Other Law Enforcement Request informuition or assistance in weekly weckly
Agencies locating pistol

Jaenever possible, Tiles are tabulated to give specific figures; otherrise estimates by department heads appear.




Pl

TADLLE G

Sump.ary of Activity Expenditures for the Juvenile Secilan

;"\{{i\éf

[

Prefmaplementation

Annual
Activiry

Annval
Man-hotss

LI
ATty

Number

Froqueney

Juvenile
Processing

Locating
Missing
Juveniles

Crime
Investigation

Total These:
Activities

Total Al
Activities

2,150 3.285.00 i3.530:0.25

401122 275 962,50

401123 720 1,080,060 4.371.00

SRR

Arryaie, !
St

e
ALY

Progoency

260

Postinmplome

1
Annnad

r e i '- . gy
Nhurnonrs

14.853.84

3,681.60
990,00

4,692.60

.05 7.00

(:U:- T

708

1416

7.11




CREAATIONS PROFILE
FFFLICATION:  Law Enforcement o P TOEdT: . Police B
NTIVITY: Juvenile Processing (continuved) B Al-10 ACTIVITY 0. &011721
rre~Impieentation Jate: 2057713 X plementation bates 375

Report of juvenile offender either by
or directly to polica officer

Juvenile brought in for booking

Juvenile brought into protective custody

telephone

teport of juvenile offender either by telephone
or directly to police officer

Juvenile brought in for booking

Juvenile brought inteo protective custedy

Fingerprimt Cards (R-35, 36, 37)

NSt oL
- Counsel Sheet (¥Y-5) +  Counsel Sheet (Y-5)
+ . Juvenile Investigating Report (¥Y-1) - Juvenile Tnvestigating Report (Y-1)
* Juvenile Section  Record Card (¥Y-3) = Juvenile Section Record Card (¥-3)
. [ *  Fingerprint Cards (B-35, 36, 37)

ERrSCarT)

bu Fl Leol
Juvenile Record File (DIY-2)

REFEREKE

FILES:
Juvenile Record File (DFY-2)

-

;;UTPUT:'

All those included under  Fo
Polygraph Results

ITTS

S

oUTPUT :

included under Forms
sults

AlY those
Polygraph Re

UUTP 5

i"ILt_‘J.

JUTPUT FILES:

Counsel Sheet Book (DFY-1) * Counsel Sheet Book {DFY- l)
« Juvenile Record File (Dry-2) » Juvenile Hecord File (DIy-2)
> Juvenile Mug and Print File~Nance (DFY-3) * Juvenile Mug ond Print File-Nane (D ¥-3)
= Juvenile Mug and Print Tile-WFn (DFY-4) * Juvenile Mug and Print File-WirD (DFTfﬁ)
JSERS: USLERS:




CPERATIONS PROFILE
EFFLICETIOv: Law Enforcement PEPARTENT: Police
SOTIVETY: Juvenile Processing (eoncluded) A-T10 ACTIVITY (0. 401121
re~Implanznistion Jate:r  17/0a773 Post-Inzienzntation Hate: 1/75 ;
TRIGZER: Tiitams :
FihS: Fdls:
* Polygraph Releuase for Minors (Y-4) - Polygraph Release for Minors (Y-4)
+ Acceptance of Respcns;i.bi.iity * Acceptance of Responsibility
* Probation Bepartment Appointment Calendar (Y-9) = Probation Department Appointment Calendar (Y-9)
KeFERmiCe Filioel: MeFERDCl FILES: i
SJTPUT : GUTPUT
H
P .
JUTPUT FILcS: Fiioo: :
H
4
JSERST TUSENS: ‘ -
i e e e




T s lei st IR s e A B
DAGPTRED PROSTLE

APPLICATIOIL LAW JLs0n ) ) L HEPART O POLTC
ACTIVITY: E-180 BOTIVITY 000 *“J— o
e e+ o e e o . S S SO
}
. :
Pre-Implenentation o PosteTonlaeazation WAL 375
Activity Freguency boAztivity Frongency 209 nar ovoar
Est. Activity Time  on  miinutes o Esbl detivity Tisme 9o minules
S . - —
r
. {
Personnel Assionments ; B L
Joo Type Io. Total Average Hrect Labor it dab Tyre G Total Fyvzrane Dirzce
Code Est. Rate/ilr.  Cost P Chide Est, Rate/iv. Lapur Cust
Hrs./Yr. Hrs /¥y,
505 0 3 3005, 00 3ot $13,308.75 505 0 3 3147 $4.72 $14,853.84
‘ i
/ i
i i
Totals b Porscanal Tvpe TTotais L Pepsonnal Tvos
2] - . ORR . .
: ) ' ! .
Type Ho.]  Total % Aitnual|  Direct Labor Tyse Vo, b Total T Ranual Tirect
b tirs./yr, Effort Cost [ irs. /e, AR Labor Cost!
AN R : : .
. o < N
Sunervisory N \\’.\ f \\ \<:\ !
;:?:r;?a?nﬂ 3 1 3e05,00 355,35 ol Y 151.59 | 50.53 w&,]é?(;j:zz;"
L ca
1 RS
| Total Direct Labor & i Tetal Direct Labor $14,853.84
Iys ; s - ' ‘
{“’WeCt Labor Cost per Activity §_ 6.08 | Direct Labor Coct nav Activity ¢ 7.08
f I
1. Percent of one man year. . 2. Percent of offort of eich empleves assigned this activity.

*Based on a 365~day vear rather than a 260-day work-yeszr,




USERS PROFILE

Suamary of Specific Use

SESCRIPTION OF IATERACTION: A Juvenile's Peeord is Made Available

W10 ACTIVITY H0.: 401121

ACTIVITY: Juvenile Processing

PasCEsSS: Legal x txtralegal Formal  x Infornal User-specified City-specified x
CORIENTS:
Users: Purpose of Interaction Pre-Imnlenentation Post~Dinlementation
to User: fpproximate Tine Poproximate Time
Freouency* Period Frecuancy* Period
County Probation Need information for own records daily daily

Department Need information for trial

* liacnever possivle, Tiles are tabulated to aive specific Figures; otherwise estimates by department heads appear.




peSCRIPTION OF LJTERACTION:

ACTIVITY:
PaolesSs:

COMAENTS:

USERS PRCOFILE
Susmmary of Spacific Usc

Seeking Information on Juvenilos

Juvenile Processing 401121

=10 RCTIVITY 10,1

Legal extralegal X Foriael Infornal X User-snecified X City-specified

Legitimate requests via teletype, telephone, letter, or personal appearance concerning juveniles

Users:

Puraose of Interaction Pro-limmlenentation Post-Linnlementation

t0 User: Aanroxinate Time fipproximate Time
Freausncy® Period Frecuency™ Period

Other Law Enforcement

Acquire information concerning juveniles daily daily

Agencies in their investigations
* Jaenever possiule, files are tabulated to give speocific Tigures; othervise estimates by department heads appear.




EFFLICATION:  Law Enforcement

S
-}

10

iS

px\‘ Fl Ll:
DEPARTHENT :

Police

ACTIVITY: Locating Missing Juveniles Ail-10 ACTIVITY 0. 401122
Pre-Impiaazntation bate: 12/06/7% Post-Inpiementation Date:  4/75

- - Juvenile reported missing

+  Child found

TRIGGER:
* Juvenile reperted missing
* Child found

* - Daily Report Book (DFR-16)
- Juvenile Record File (DFY-2)
* Daily Report beok (DFR-16)

FiiyaSe FORieSe
+ Missing Persons Report (R-22) ' Missing Persons Report (R-22)
*  Supplementary Report (G-2) *  Supplementary Report (G-2)
* Juvenile Investigation Report (Y-2) + Juvenile Investigation Report (Y-2)
. Officcr s Report - V/R
KEFERECE Flies: BEFERLEIICE FILCS:
4 Juvenlle Record File * Juvenile Record File
LUTPUT: plUTRUT ¢
*  Missing Persons Report (R-22) * Miesing Persons Report (R-22
* Juvenile Investigation Report (Y-2) * Juvenile Investigation Report (Y~2)
CJTPUT FIL:S: JUTPUT FILES:

*  Dally Report Book (DFR-16)
°© “Juvenile Record File (DFY-2)
* Daily Report Book (DFR-16)

_—
USERS:

o5 e




~

T
\:—0
5
Pt
)

NOFILE

APPLICATION: LAY DNFCRCEMEDT o NEPRRTHENT: POLICT —
ACTIVITY: LOCATING MISOING JUVENL 0 RRIDOACYIVITY MDLr Norioe
— - 2 . -
Pre-Tiplenentation Dater 1p/6/7d PuseeTurieseatation vatet 3/75
Activity Frequency 273 ___Der woav Fotivivy Fravuancy 260  Marovear
Est. Activity Time 210 minutes | Pst. Activity Time 210 minutes
-
Personnel Assionments o : .
Job Type  ilo. Total Average Nirect Labor ! J9b Tyre . Total Byzrage Direct
Code Est. Rate/lir., Cost Codea Est, Rate/ilr. Ltapor Cost
Hrs./Yr. B Hyg /Yy,
503 0 3 962,59 Sh.05 $2806.17 505 0 3 780.00 $4.72 $3681.60
&
/ i
f ;
Totils by Personnzl Tvpe i “Tofals LY revsonnel Voo o

Type Hlo.] Total 7 hanual irect Labor Tyoe ﬁo,i T tal S Siual Sirect

X Hrs./Yr. Effore Cost il 1 Usivsuve | Eivors | Lebor Cost!
Subervisor \\{ 2 | \Nk\ o
[RURErYISOTy - S ervisory T . N N
pooracional) 3 RN R ey a};_wu“i 3 ! 780 37.57 1 12.521 $3681.60
ilerical t Srirnd * T :
i T piran - e -
{ Total Direct Labor Total Direct Lador $3681,60
i

Jirect Labor Cost per Activity §  1L.18

atior Cost aer Activity £ 14.10

b
1. Percent of one man year. 2.

Percent of o




ceSCRIPTIUE GF TJTERACTION:

ACTIVITY:

USERS PROFILE

Sumnary

»

Notice ¢f Missing Juvenile

of Specific Use

Locating Missing Juveniles

fil-1

PruCESS:

COMERTS:

Legal X Extralegal Forial ¥

Inforiaal

S ACTIVITY d0.: 401122

User-snecified X

City-specified

If within 24 hours a juvenile ig not located DPS is netified, Probation Department is notificd of all cases

Department

Users: Purpose of Interaction Pre-Iinpleriontation Post-Imnlenentation
to User: roproxinate Time foproximate Time
Freoausncy® Period Frecuency® Pericd
Texas Department of Notice of missing juvenile 2 monith 2 month
Public Safety
|
County Probation Notice -of missing juvenile & to 5 week . 4 to 5 week

ates by department heads appear.




USERS PROFILE

Susrary of Specitic Usc

ECrATIPTION OF T.TEDAr e . . .. . . .
DESCuIPrIUd GF LITERRCTION: Another Law Enforrement Acencvy is MNotitied of a Missing Juvenile or Requests Help in Locating
a Juvenile '

ACTIVITY:  lLocating Missing Juveniles E3=10 ACTIVITY 0.: 4011272
PROCESS:  Legzal ~ txtralegsl X Foraal B Inforval x| User-specified X City-specified
COLIESTS:
Users: Purpose of Interaction Pre-Tiplencntation Post-linplenentation
to User: oroximate Tine foproximate Time
Freauzncy*® Period Frecuency” Period
Other Law Enforcement Information on missing juvenile 2 month 2 month

Agencies

* .manever possible, Tiles are tabulated to give specific figures; otherwise estimates by department heads appear.



Law Enforcement

TR AT O -
{.’-ZPF‘H'\ Iu.l! LIRS

HOTIVITY: Crime Investigation Ail-T0 ACTIVITY 510, 401123
Iy N B S i . R - }-,) ES B PN TP R Fim it e
rY‘—lm;len:uLaL1Oﬂ vate: 12/06/73 ¥;OSL—IMleMcnadL10n aial  3/758
PRIGEER: TTRICGER:
= Receipt of complaint via telephone or directly *  Rereipl of copplaint via telephone or directly
to officer to officer

FJRS:
.
.
.

-

Departmental Complaint (R-20)
Complaint (R~21)

Officer's Report (G-2)
Supplementaryv Report (G-3)

Fdind:

- Wichita Falls Uniform Investigation Report

KEFERE U

-

£ Flich:
Juvenile Record File

REFEREFICE FILLS:

Juvenile Lecord File

SITPUT:

Supplementary Report (G-3)

Witness Statement

CUTPUT:
*  Supplementary Report
. Witness Statenent

(6-3)

VUTPUT F

Les:
Juvenile
Dead File

Record File (DFY-2)

o

JUTPUT FILES:
= Juvenile
- Dead TFile

ecord File (DFY-2)
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DAGPSUER PROFILE

APPLICATIOQI: LAY EfrQRCIManT DEPAATHENT: POLICE

ACTIVITY: CRLE INVESTIGATTON o CORRIGACTIVITY Pt hou123
f R 5 .

Pre-Implaazntation Date: Lo/ Pase-Tomloveniation vatio  3/75

Actin 'ItV FY‘QGJQH'«.; ly per v Ei'x":{' : Botivi Ll Ff-"‘".f.’) ey ~ 660 ‘;‘r}~n vany

ALY .~ A

e
Est. Activity Time oG Oinutes NooOEst. Aetiwvity Time 90 minutes

dob Type llo. Total Average Direct Labor Jobh Tyre SO Tot
Code Est. Rate/iir.  Cost Code Est. Ratefiiv.
Hrs./Yr. , IS A TN

Personnel Assianments
tal Ruzraae Direce
Laoy

505 0 3 1087.00 $h.05 Lk, on 505 0 3 990 $4.74 §4692.60

’ :
otzls by Persommzl IType i o Tatals Ly Porsonasl fvno ] -
Type Ho. Total Z fanual|  Birect Labor Tyae ﬁegl Total PR ITHES Tiract
- tirs./¥Yr. Effort Cost - Hrs . /¥, Eifort Labor Cost!
- - — ‘ o 2 2
Sunervisory Smeypyvisory \xk\ \*\
docracionaiy 3 4 1ues.00 = LTk __ODyerationad] 3+ 990 £7.69 | 15.901  $4692.60
levical | T T e S ea - o R
Total Dircect Labor _  #h37%.00 4 Total BDivect Labor $4692.60

Jirect Labor Cost per Activity $  6.08

fent}
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e
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b
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e
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1. Percent of one man year, 2. Percent of effort of eich emnlovee assigned this activity.

#* Based on a 365-day vear rather than the 260-day work-year,




{
USERS PROFILE
Swmmary of Specific Use
L:ESJCP\I?TIQIZ GF LSTE?{;;LTICN“ TH\’{‘St,igatiO? Material Made Available for Court Useo
ACTIVITY: Crime Investipation AN-T0 ACTIVITY J10.: - 401123
PaoliSSy Legal ¥ wxtrelegal Forizal X Inforvaal User-snecifiad Citv-spocified X
SRR PR NS
: -
lUsers: Puyose ot Interaciion Pra~Imnlc ereaiation | i~-Lianlomentation
1o User: Aueroxingre Ting Loor xi}a Tine
Freauzacv® | Period Frenuzicy Period
County Probation Dept.
Juvenile Court Records for Court 7 woeelk i 7 week
Defense & Prosecuting |
Attornevs
|
¥
} _— Lo —— A e P

Jiaenever possitle, files are tabulated to give spzcific Tiquiess otheruise estinates by department heads appear.




Uniform Investigation Report has replaced the older reporting o oty for the recording of
investigative details for this activity. No other changes in forms, files, procedures, or users
occurred in this activity., The moderate decline in activity frequene; was offser by a salary
increase, which pushed direce labor costs up from $4,374.00 to $4,692.60,

Identification Section

The Identification Office s « conponent of the Services Division and has major
responsibilities for ereating md maintaining idendticadion information on criminaly, Police
Otfice  Recruies, civilian Police  Clerk .xppi.wnts, and. ¢ty license applicants, The
Identification Office has responsibility for the following three activities: 1Y updating
identification records, 27 evidence collection, and 3; praperty handling,

As w result of the dep a.ruxmnt;d study on the use of forns conducted in conjunction
with the design of LES, md of changes in investigative operations, the activitics of the
Identification Burcau lave undgrwom considerable change from che prcim;knuntaticm
pericd. The total annual man- ‘hours required to t.omplgtu the activities diopped from
2,201.67 to 1,336.63, slicing labor costs from $8,916.77 to $53.5435.78. A complete
suminary of activity expenditares four the Identification Bureau is provided in table 7.

The first activicy [Activity 401421} is the updating of idenufication records, which
occurs when pa,rmma are arrested and book :«d or when unpluxmu ¢ or license applications
are recieved by d he Po lice Deparement, No changes in forms, files, pr()wdmcs, or users
occurred in this ‘utx\lt) as a resule of the zmphnuumtmn of LES. Due to a 1\.pmt«,d
decrease in this activity, partially resulting from decreuses in license an d me;o}xmnt
applications, the labor costs for this activity decreased from $3,229.88 to $2,153.00,

The second activiey {(Activity 401422) is evidence callection, which oceurs whenever
a major erime has taken place St Inves stigation Division has requested the
assistance of the Identificatt semtation of LES has not resulted in any
changes in forms, files, proceaaios, vr waee o this activiey, However, requests for
assistance from the Criminal Investigation Division have dropped to only one per week since
the Criminal [nvestization Division received 12 ficld identification kits, These kits wllow the
investigating  officers to perform the erime scene identificution functions formerly
performed by persomnel from the Identification Section. This significant decrease in activity
has resulved in a significant labor cost suvings of over $3,500.00 as the costs were reduced
from $4,455,00 to $863.20 annually,

The third activiey (Activicy 401423) is property handling, which occurs when
property is claimed, received, or auctioned. As a resule of the study on the use of forns, the
procedures for handling property have been revised. Formerly, the Evidence Storage
Intformation Slip and the Evidence Storage Receipt were used to record items of praperty.
Copius of these forms were attached to the property. A Property Description File was
maintained, utilicing the original copy of the Bvidence Storage Keceipt. Periodic auctions
were held to clear the Evidence Property Room of unclaimed property. All of these forms
and filey have been replaced. Under current procedures, property received by the
Department is tagged with the appropmt* case number and stored in the Property Room. A
stub from the three-part tag is placed in the case file to indicate the property has been
received by the Property Room. Th«: second part of the tag is filed in a Property On Hand
File, maintained by the Property Clerk. A Temporary Receipe is utilized to maintain control
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TABLLE 7
Summary ol Activity Expenditures for the Identification Section

rye 1 - .
Anid Fotal Unit
Man-horrs Csut Cost

.

“ . . . e 3 N 1
Activity Activiny Annual Tatot

Activity Moamber Fregquency Man-hours Coxt

18 pde!t{‘
Identification

Records 401421 3,190 THT.e0 322088 1.41 20580 A2 2.158.00 1.4

wn
e

Evidence
Colicction

B
=
. 8
Jo
)
-2
XS]
wg
LY

1,106,004 4.155.00 16.20 52 268,60 863.20 16.60

Property
Handling 401423 3,650 304.17 1.231.89 34 3.650 60835 2.,524.548 .69

8el

Total These
Activities 220167 SI6.7T 1.336.33 5,545.78

Total All
Activitics 33,7345 P32.500,25 5447422 208,532.59




An application for z city license iIs received

: ) e e g :
EFPLICATION: Law Enfore 7 CRARTHET : Palice
J1TY: Updrting T - ification Hecords All-12 ACTIVITY 210, : 401421
1 - e B P i 7. . 1 N { $
Pre~Ipnicizniacion Sote: 10 /n Hosi-Inntemaniatio bate: 4775
SELR e
A person is arrested and boohed + A person is arrested and boeoked
* . An application for employrent for civil service An application for employment -for civil service
is received (police, firensm) is received (police, Tireman)
. A

n application for a city licemnse is received

-

I.D. = fingerprint card (B=37) for arrestees
"o FBI sheet®

Single fingerprint cards (R-33) for alleged felondes

Qonv of apnlicnation

1.D. ~— fingerprint card (R-37) four arrestees
"XNo FBL sheet"

Single fingerprint cards (R~33) for alleged felonig

-

-

Ten

l\EFthL..ut.; Fi LLJ b

Person's Reference File (UFe~7)
Arrest Jacket File (DFER-5)
Applicant File (DFiR-6)

RECE FILES:

Copy_of application

Person's Beference File (DFh-7)
Arrest Jacket Tile (DFR-3)
Applicant File (DFR-06)

STPUT:

-

Fingerprint Cards

Fingerprint Cords

e e
Filoo?

.

Arrest Jachet File
Applicant File
Fingerprint Classi
Sinpgle Print Fiic

FILe&:
Arrest Jachet File
Applicant File
Fingerprint (i
Sincle Print

cations File

i o g s o S s et e o o o S s e e = it e e g e s s et o o 3 Skl e = s g+ = e e e+ e

f

4
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EFPLICATIO: Law Inforcenmenr DEPATTEIT:
TIVITY: Updnting Records 401520

-

Wy

. No FBI sheet”
+ Single
. Cosv of application

fingerprint cards

(B-33)

for

A person is arrested and booked
* An application for employment for civil sorviee
is received (police, fireman)
* An application for a city license is recelved
FanSs
LD, = {ingerprint card (R-- for arrestecs

alleged felonies

T o S

a fo

i)s', JRE S {
£

© 1.D. —- fingerprint card (B-37) for arrestees
* "No FBT sheet
d in"1v fingerprint cards (R-33) for

85 AN ,Q {a?";p 1 j ot 5 on

alleged felce

F lLL.J

*  Person's
* Arrest Ja
*  Applicant

Reference

File (DFR-6)

File (DFR-7)
cket File (DFR-3)

LFLfL”b{ FILCS:

* Person's Refereace File (DPR-7)
Arrest Jacket File (DFR-3)
* Applicant File (DFi-6)

v

* - Fingerprint Cards

GUTPUT:

Fingerprint Cards

© Arrest Jacket File
¢ Applicant File

FILis:
© Arrest Jacket File
© Applicant File

GUTPUT

- N . ~

.
)

- Fingerprint Classifications Tiie Fingerprint Classifications File
T Single Priut File c _Sinole Pyint Tilce
RN USERS:
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OPERATIONS PROFILZ

BFFLICATION: Law Fnforcement CPANTUEIT . Palice
ARCTIVITY: Updating Tdantification Records All-10 ACTIVITY 0L 401471
i
vate: 12/00 /71 Host- Irﬁlamb. tation Dater a7y

ot S ALELD D T S

arrested and booked A person is arrested and booked
fon for employm * An application for employvient for civil scrvice

is received (police, fircman)

‘;
.
is regei\ wd (police,

 An applicatica for a city ig received o An application for a city license is recelived
FannS: Fomss

© I.D. -— fingerprint card (B-37) for arrestecs « 1.D. -- finger prznt card. (R~37) for arrestees

«  "Nao FBI sheetV * - "No FBI sheet

* Single fingerprint cards (R-33) for alleged felonies * Single fingerprint cards (R-33) for alleged felc

- Capy Of anplication i * _Copyv of anplicotrion
REFERE:CS FiLel REFERLICE FILES:

. Person s Refurence File (D¥FR-7) - Person's Reference File (DFR-7)

* Arrest Jacket File (DFR-3) * Arvest Jacaet File (DFR-5)
© Applicant File (DFR-6) © Appilicant File {DFR-v)

SJTPUT: VHERE )
© Fingerprint Cards ' Fingerprint Cards
CUIPUT FILS: ' ) JUTHELT FILes:
- Arrest Jacket File *Arrest Jacket File
* Applicant Tile *  Applicant File
» Fingerprint Classifications File " Fingerprint Classifications File
e Single Print File . IS X R o Single Print File
'JJE,;.:D: 'Lif;f:}{;»,




APPLICATIO:N:
ACTIVITY:

s T AT
LAM -JX\FL‘.\JE‘U&A.&‘J B

FALPOUR

PRO-ILE

UPBATING

!DEMTIPTCATIOK Bal

EDAST T . LT T
DEPART T Lol
- N ~

3 Liwlo AL

- S SR - N
Pre-Implementation Date: 1o elqs b mygieTinlenatation batoy 3715
Activity Frequency 3150 nep veav Aztivigy Froognucy 2080 rar vaar
est. Activity Time 15 miputes Est, fctivity Time 15 minutes

Persornel Assionments . o -~
Jop fype ilo. Total Average Divoct Lahbor Job Ty 0. Total Mvzrage Direct
Code Est. Rate/ilr.  Cost Cade Est. Rateliiv, Lapoy Cost
Hrs./Yr. ) Hrs./Yr.
505 0 1 T97.50 $4.05 $3020.68 505 0 1 520.00 $4.15 $2158.00
/
Totz1s Dy Fersonnel Tvpe - ~ _ Totzis By fsvsonael fvne e
" _— - 1 . -~ .
Lipe to.  Total A hmwal] Mrect Labor ivog e ; Total .‘)nuﬂ Ciyect
frs./¥ro| Effort | Cost  tirs./ye | Effor Lasar Cosii
N o q - r ’”‘\ N
. 3 o

Sunervisory q\ 3 ! yErvicopy ; K \"\'
noera cion - ey -1 =F - ; B e e - e

heractorall 5 | 797,50 3% b 3eeenf i Orationall 37 sop.00 25,05 [25.05_] _ $2158.00

iClerical _ | T Claricad T B

f Total Direct Labor $3029.88 § Tetal Divect Lador $2158.00

Loy 2 S

i:):uct Labor Cost per Activity $ 1.01 I Direct Labor Cost »2e Activity ¢ 1.04

F .

- Percent of one nan year. 2. Percent of effort of eich emnloyee assignzd this ity -




SESCRIPTIUE OF LITERACT

10it:

mmary of Specif

Finzerprint Cards Filed for

USERS PROFILE

ric Use

Disposition or Reference

ACTIVITY: Updating Identification Records Wi-10 ACTIVITY 0. 401422
PaoCiSS:  Legal X txtrelegal Forimal X Informal N or-snecified X City-specivied
COLlTS:
Users: Purpose o7 Intoeraction Pre-Tinlementation | Posi-lanlewentation
to User: Larroxinate Time hooroximate Time
Freauszncy® Period ,:.Louuncv' Period
| ;
Federal Bureau of Fingerprint Card put on record 7 day : 7 day
Investigation i
Texas Department of Fingerprint Card put on record 7 day ! 7 day
Public Safety
County & District Court| Fingerprint Card used for evidence weekly ! weekly
. ! i
| !
i |
! i
| %
H
“ Jhenaver possitie, Tiles are tabulated to wive specific vigures; othervise estinates by department heads appear.




OPERNATICS PROFILE
AFPLICATIO?‘. Law Enforcener .?_j o l‘:Pi(\QTI wlT: Police
ACTIVITY: Evidence Collection Ad-10 ACTIVITY 0. 401422
Pre-Imgianancation Dater  12/06/73 Post-Inuicmantation Date: 3/75
1A1GECK: THIGGER ,
Request from Criminal Investigation for assistance " Request from Criminal Investigation for assistanceg

- S FORS:

* Latent Fingerprints (R-41) *  Latent Fingerprints (R-41)

- Evidence Storage Information (R-57) *  Evidence Storage Information (R-57)
(EFEREICE FILel: DEFERLCE FILLS:
‘ * . Property Description File (DFR-11) *  Property Description File (DFR-11)
LUTPUT: GUTPUT :

*  Latent Fingerprint Card (B-41) *  Latent Fingerprint Card (R-41)

* " Evidence Receipt (R-58) Evidence Receipt (R-58)

+  Evidence Storage Information Slip (R-57) *  Evidence Storage Information Slip (R-57)
.- _Documented Guidance . Documnntad Guidauce
CUTPUT FILcE: QUTHUT FILES:

< Property Description File (DIFR-11) Property Description File (DFR-11)
USERS: USERS:




.- .y g, g

APPLICATIOI: - LAW ENFCELE

VAPOURD PROTILE

ﬂrpﬁf} ll‘\:' : ST

Vo Yom o

ACTIVITY: EVIDEYNCE COLLEDTION A1 PMITY BD - Sl
Pre-Timplenzatation Pysi-Imniceoazation At 3/75
Activity Frequency  ©7>  per ovear Extivigr Freogancy  5p nap wear
Est. Activity Time oL Ninutes Esc. fetivity Time 240 winutes ‘
My I
Personnzl Assianments
Job Type  Ho. Total Average Diyvoct Labor Jd3b Tyre 8. Total frzrane Direct
Code Est. Rate/iir. Cost Code Est, Rate/iir, Lapuy Cost
}{I"Su/Y}WD - hrs Vv,
505 0 1 1100.00 $5.05 $H55.00 505 0 1 208 $4.15 $863. 20
I4
i
Totals by Personnzl Typa L Tot nXS & ?:‘S;.uﬁ] ,\«
|
Type Ho. fotal J Annwal|  oivect Labor : Ty o, b Total Jirect
Hirs. /Yy Effort Cost i Hrs./¥v. Labor Cozi
i B RN -
Supervisory | N 5
Ouovs ~iona 1l 4 INRaNYE N r T RN
Jperaciopall f oy Ll M 205 10.02 110,021  $863.20
Clerical |
Total Direct Labor ShLs5.00 lé Total Direct Labor $863.20
Jirect Labor Cost per Activity $  16.700 Divect Lasor Cost nor Activity © 16.60

(X

1.

Percent of one man year 2. Percent

of effort of eich emnloyee assiqnzd this activity.




ceSCRIPTIUN OF L. TERGCTIGH:

ARCTIVITY: Evid

e

USERS

PROFILE

Suimnary of Specific Use

Evidence to Present in a Casc

nee Collection

AM~T10 ACTIVITY [10.: 401422

txtralegal Foraal X

Informal

User~specified X

City-specified A

Purpose o7 Intaraction

Pre-Irmleentation

ERIURE

Ot T.
Posi-Lanleone

ntation

-

to User: Aprroxinate Time Ihooroximate Time
Freausncy* Period iFrecuency” Period
Courts Evidence in a casc 1 week week

* JIaenever poss

i

b

1

€5

.]C

i

les are tabulated to dgive spzcific F

igures;

otheruise estimates by department heads appear.




Law Eniorcement

DEPARTIZAT:

Police

ALTIVITY: Property Handling AlL-10 ACTIVITY 0. 401423
rre-lnplaiientation ‘ Bate: _12/06/73 Post-Tupiemantation Date: 3175
TAIGECR: ITATCRE:

*  Property dis claimed
" Property is received
- Annual auction

* Property is clained
* Property is reeceived
o Annual auction

FaRIS
* Evidence Storage Information 8lip (B-57)
- Evidence Storage Receipt (K-58)

- WFPD Property Room Temporary Receipt
*  WI'PD Permanent Receipt of Property

* WFPD Retention of Property by Court
- WEPD Property lLog ledger

welERENCE Fitel:
+ Property Description File (DFR-11)

REFERENCE FILES:

*  Property on Hand File
*  Temporary Withdrawal File

LUTPUT

leleased Property

UUTPUT ¢

*  Released Property

QUTPUT rILceS:

QUTPUT FILES:

* Property Log Book

- Police Officer

AR
USEns:

* Police Officer




APPLICATIC:::
ACTIVITY:

e
i L!P‘)’L?

PROFILE

DEPARTHENT:

ln: g“]

)

ACTIVITY 10,0

o g
e~y - g:. ——— e ke S
. % 2 ~ 7 /?"? T { . Jar S,

Pre-Implemantation Date }__:1J~;~W~ se-Imnlesnaiation AT 3/75
Activity Frequency 3650 per vear Aztivity Freoaoacy 3650 her voar

Est. Activity Tine g ninutes Activity Time 10  minutes

Perscnnel Assianment:

Job Type tlo.  Total Average Firoect Labor Jdot Tyre e Total Fuzraae Direct

Code Est. Rate/ilr.  Cost Code Est. Rata/ir. Laoer Cost
Hrs./Yr. Hrs . /Yv.
505 0 3 30b.17 1+ k.05 103180 505 0 3 608.33 s‘;. $2524.58
/ i
Totels Dy Personnal Type - _ Totals by Perscmnel Tvoo _

Type Ho.| Total % Annual| Direct Labor Tyae ﬁo,i Total & Ranwal Zirect
| . _tirs./Y¥r. Efturt Cost s JYvL g Fffn Lalor Cost
! ‘ i! i ’v I
,Sunerylsory o il S msruicopy ; S
Jngracionall 3 R0M. 17 faerational] 3 | 608.33  |29.30 e ,w-ﬁgégé:fé-
clevical C Clerical i
i 4 2 g - v R : - - . [
! Total Direct Labor _ ¥1231.09 i fotal Dirvoet Lator $2524.58 _
Nz "N . PR . . . .
;DTFGCL Labor Cost per Activity $ .3& Divect Lalor Cost »or Activity ¢ .69
b : :

1.

Percent of one man year.

2.

* Based on a 365-day year rather than a 260-day work~year.

Percent of effort of eich emplovee ass

igned this activity.




LeSCRIPTION OF LiTedilTI:

USERS PROFILE

Sumipary of Specific Us

(9]

Lookinz for Lest and Found Iten

ACTIVITY: Property Haundling

FO-10 ACTIVITY (0. 401423

PLulESS:  Legazl

LS

g e
Ll ltn! i S

cxtralegal_x

Inforinal

User-snecified ¥

Users: Purzose ot Interaction Pro-Trmlemantation f Post-Limlenantation

to User: Approxinate Tina [hoproximate Time

Freausncy* Periad iFrecusncy” eriod

Citizen Looking for lost item frequent 3 to 4 week
* i

Police Officer Looking for item related to a case frequent 3 to 4 WeCK
& { )
; i
| i
|
i
o |

othorwise estinatos

appear.



of property used as evidence in a Court trial. IF the Court retains property entered into
evidence, then a police Division Officer submits a Retention of Property by Court Form, A
Permanent Receipt Form is used when property is returned o citizens. A Division Officer,
and not the citizen, obtains the property from the Property Room and receives the signed
Permanent Receipt Form from the citizen. A Property Log Book is maintained b\' the
Property Room Clerk to record all persons who have had aceess to property stored in the
room. The users of this activity have remaired the police officers involved in property
transactions. The new pmccduu,s have resulted in an average increwse in estimated time
required to complete an activity from five to ten minutes. This, combined with a slight
increase in wages, resulted in a direct labor cost increase of over $1,200.00, from $1,231.89
to $2,524.58.

Communications Section

The Communications Section is the component of the Services Division which has the
responsibility for providing a communications link between officers in the field and other
clements of the Police Dc,p‘zrtmcm. The Communications Section involves four activities:
1) responding to patrol unit requests, 2) routine dispatching. 3} accident dispatching, and
4) ‘d“xm monitoring.

These activities of thc C‘oxmuuriwrions Scetion have not been preatly afiected by the
implementation of LES. The total annus! man-hours required to complete the activities
declined slightly frem 2,598.43 1o 2,553.39. The total annual ibor costs rose slightly frum
¥6,028.36 to $6,102.62. A summary of activity expenditures for the Communications
Section is provided in table 8

The first activity (Activiey 4014315 is uxpon«.‘mw to }acm‘ unit regeests, which is
triggered when a pacrol unit makes a request for information Aeeded to Lumpku an
investigation, such as an auto lcense check or o wanted purson check, No changes in forms,
files, pmccdguw, or users occurred in this activity, The activity ncqmm\ du_ldmd from
39,000 to 36,000 resulting in a decrease in the total annual man-hours from 1,300 to 1,200,
This resulted in w decrease in labor costs from $3,010.00 to $2,808.00.

The second activity {Activity 401432) is routine dispatching, which is triggered when
a request for police action is received from the public or frum the Information Desk. No
changes in forms, files, procedures, or users occurred in this activity ws a resule of the
implementation of LES. The number of routine dispatching calls increased from 33,660 in
the preimplementation period to 35,080 in the postimplementation period. This increased
labor costs from $2.603.04 to §2,794.63.

The third activity (Activity 401433) is accident dispatching, which oceurs when a
report of an accident is reccived by teleplione, The forms, files, procedures, and users of this
activity have not changed as a result of the fmplementation of LES. The number of
aceidents reported rose slightly from 3,918 to 4,063, This produced an overall labor cost
increase for this activity of $20.68.

The fourth activity (Activity 401434) is alarm monitoring, which invelves the
monitoring of alarm buttons on the display p(mcl of the dispatcher console. The ‘mtmty is
triggered when one of the alarm buttons becomes lighted or when the dispatcher receives an
alarm notification call from an independent alarm monitoring service within the City, No
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TABLE &

Sununary of Activity Iixpcnditurcs for the Communications Section

Acrivity

Activity
Number

Prefmplementation 1973

Respond to
Patrol Unit
Request

Rouatine
Dispatching

Accident
Disparching

i~ - Alarm
Monitoring

C

Total These

Activitios
Toral Al
Activiries

401431

401432

401433

401434

Annual

Activity Annd Tostad
Frequency Maen-hiours Coet

39,004 1,300,040 3016400

33,660 1.122.00 2.603,0:4

3918 130060 302,99

1,375 45.63 106,33

2,598,143 6,028,536
35,754.54 132,508,725

Postimplementation 1975

Annual
Activity Anntal Tota!
Frequency Man-hours Cost

36,000 1.200.00 2. 868,00
35,080 1.169.30 2,794.63
4063 135.43 323.69

1,460 48.66 116.30

2,553.39 6,102.62
5447082 208,532.59

Unit
Cost

.08

A8




EEFLICATION:  Law Enforce

SETIVITY:

,,
=y
k=
o
5
™
ot

Respond to Patrol Unit Neguest

HEAT: Police

AL-T0 AETIVITY 0.

‘ﬁ,‘: }"Z_{l' /‘-1

PO II R N4
L-—Imp Foradiiva e 00

Patrol unit makes a request for

to ceomplete an investigation

L P P |
infornation necdod

Patrol unit makes a request for
to complete an investigation

£ Filich:

Auto Theft Book (DFC-3)
Persons Reference File (DYFR-7)
Arrest Jacket File (DFR-5)
Applicant File (DFR-6)

PEFERLICE FILES:
Auto Thef{t Beok (DFC-3)

Persons Reference File (D¥R-7)
Arrest Jacket File (DFR-5)

Applicant File (DTR~-6)

FlbcS:

Police Officers

s 8




DAPOUER PRO-ILE

(&4

APPLICATION: Law Enforcemen

Respond to Patrel Unit Reguest

ACTIVITY:

YATIT T,
gl‘\ \ha H

Al
-
]
e

Pre-Implementation Date:  12/06/73 st-Inmlensatation fater 3775
Activity Frequency . 39,000 ner veav tivity Froguaens _par vear
Est. Activity Time 2 Minutes t. Activity Tin » ___minutes

Personnzl Assianments Rl
Joo Type Ho. Total Average Diroct Labor | ah Tyne (0. Bvzraqge Direct
Code Est. Rate/ilr.  Cost Code Rate/i. Labor Cost

Hrs./Yr.

i71 C 3 1300.00 $2.32 $3016.00 171 c 3 $2.39 $2868.00
F's

Totals by Personncl Type B Totals Ly Persompel Tvoe

Type e.] Total 4 Annual| Direct Labor Tyoe VG, P HHEY! Jivect
trs./¥r. Effert Cost B Fifore Labor Cost
) Nl N\e 2

Supervisory < dorvisory
dnoracional B f‘.m‘g;;ij )
Clerical 3 1300.00 1 63.0 {21.0 ] $3616.00 2r1cal 3 . .8 119.3 $2868.00

§
$3

Total Direct Lazbor 116, 00

Direct Labor Cost per Activity $  .o0g

$§2668.09

Cast nor Activity ¢ .08

1. Percent of one man year. 2. Percent of off “t of eich employee as

(’

S r} yzd this

ctivity.




Suizmary of Specific Use

ceSCRIPTING GF LaTeralTIGu: Request for Information
ACTIVITY: _ Respond to Patrol Unit Request fo=1C ACTIVITY U0.: 401431
ProCESS: txtralecal x Fornal Inforiel x User-specifiad _ y City-specificed

o~

b')ll lt:cib

Users: Purgose of Interaction Prc«ingik;e tation Post-linlementation
to User: fanroxingte Time au”DrOXTHQLQ Time
Freausncy® Period iFrecueincy™ ‘eriod
g
§
Police Officer To get information concerning present activity 3250 month 3000 month

ijve spacific figures; otherwise estimates by departmo

t heads appear.




EFPLICATION: Law Enforcement o

Police

ACTIVITY:

Routine Dispatching

RN
&8
b

Aill-10 ACTIVITY 10.: 401

Pre-Inpiensniation Bate: _ 12/06/73

IPost-Tnplemantation

k1

Date: 3/75

+ A request Irom the public via telephouas or at
Information Desk for police action

o] AR
;EIGUtx\:

——

A reguest from the public via telephone or at
Information Desk for police action

Fayis: .
« Dispatch Card (R-61)

* Dispateh Card (R~61)

*  Logsheet File (DFC-4)

PEFERLICE FILES:
* . Logsheet File (DFC-4) i

SATPUT:
+  Completed Digspatch Card (R-61}

GUTRPUT:
- Completed Dispateh Card (R-61)

SUTPUT 7ILeS:

OIS

(ST Eee s




APPLICATIOW: LAW LHFO

ROTLENT

[aTeTH Lede
I{ii"‘j’ )

ROUTIRE D

ACTIVITY:

DISPATOHING

k]
Ay

PROFILE

DEPARTENT:

T

1

T
e

Pre-Irmplensntation

3

_,]‘“ F\C"I\II"'" N LS

horhzse

S e o et A o i o e i... -

1;’,\'/(:,;/"" 5

Myst-Turleonsatation

Tyt Lk
Vi L

3075

Activity Frequency 35,660 pip vear Potivity Freousney 35,080 nar vaar
Est. Activity Time o miputes oEst. Activity Time 2 _minutes
Personne] Assiamrents . )
Jab Type ilo.  Total Averaso Divyect Labor Jdab Tyre . Total Farzraoe Direct
Code [st. Rate/ilr.  Cost Code Est. Retao/ilv. Lapuy Cust
Hrs./Yr. } Hrs . /Yr. -
171 c 3 1122.00 $2.32 $0003.04 171 c 3 1169.3 $2.39 $2794.63
/
Totals by Persoanc] Tvpe T 0FalS Ly Porsonizl fvho T
. T ; . M et TP v e
Type Ho.i Total Y Annwal}  Dirvect Labor Tyoe ﬂo,§ Toial = Ranval Fivrect
trs./Yr, Effort Cost C'irs./Yr | Effort Labor Cost:
Super: \Q\\ﬁx\\? . | N \\g i
sunervisoryl - N L Smevvisors RN AN SR
HQﬁl&ﬁ*Ohv» b Qoerational : S -
L‘C‘M«T Lq 1122.00] 54 1718 | $2603.04 T Ciorical 3 . 1169.3 | 56.3 118.8 §2794.63

"

Total Direct Labor

direct Labor Cost per Activity $

LG8

Direct Labur Cost -

Total Dir

i

£ Laboy

. 82794.63

1.

Percent of one nan yaar,

2.

Percent of effort of eich emnlovee a

e



GPERATIDIS PROFILE
EFPLICATION: Law FEnforcement DEPARTLENT . Police
RCTIVITY: Accident Dispatching Al-10 ACTIVITY 0.0 401433
?rs—mpieh‘:‘eﬁ’cation ' Jate: 12/06/73 Date: 3/

‘Dispatch Card (Yorm R-61)

*  Dispatch Card (Form R-61)

TAIGEER TRICAER:
: Report of accident is received via telephone Keport of accident is rececived via telephone
FatiS: FORino:

Ambulance called File (DFC-2)
Wrecker Called File (DFC-1)
Log Sheet File (DFC-%)

?FEREHLL FILES:
Ambulance called File (DFC-2)
*  Wrecker Called File (DFC-1)
© Log Sheet File (DFC-4)

SJTPUT: oUTPUT:
*  Completed Dispatch Card (R-61) * Qompleted Dispatch Card (R~61)
CSTPUT FiILeS: OUTPUT FTLES:

TIYC e
USL;‘{J ©




APPLICATION:

AT TR G
LAY RIFORCEMENT

ACTIVITY:

ACCTIDENT DISPATCHING

TIVITY #2.0 b

[}
id
e
o
)
A3

b

Hrs./Yr.

S
Pre-Inplenentation Dater 12/6/75 Past-Tunteacaiation ater 3/75
Activity Frequency _ 3916 peEr vear Aotivicy Fraounicy 4063 ner w2ar
Est. Activity Time A minutes Est. Activity Tiwe 2 wminutes

Personnel Assinnments
Jon Type Ho. Total Average Myroct Labor Jab Tyre 0. Total Ruzrane Direct
Code Est. Rate/tlr.  Cost Code Est. Rate/ilv. Lapoy Cost

Hys r,/‘:’T‘.

171 C 3 130.60 $o.32 $302.09 171 C 3 135.43 $2.39 $323.69
4
Totels by Persounel Type } Tota1s by arsonnel v
Type fo.] Total ¢ Annuall|  Dirvect Labor || Tyae fo, 1 Total % Aauual Zirect
tirs./Yr Effort Cnst l Hrs . /Yr. Rviort Labovr Cost
< . oL
. 2 2
Supervisoryl {\ S S mervisory \q\\ \\ﬁ\
Jneracional] Gicrational i I
gbietlcai 3 130.60 | 15 5 $302.99 Clerical 3 1 .43 0.52 2.1 $323.69
Toetal Direct Labor _ $302.99 { Toial Divect Labor $323.69
T rs 2 PR A ~ i . .
virect Labor Cost per Activity § .08 ! Direct Labor Cost »or Activity £ .p8
[ H
1. Percent of one man year. 2. Percent of effort of eich emnlovee assigned this activity.




USERS PROFILE
Summary of Specific Use

SESCRIPTIUE OF LITERACTICH:  Calls to Ambulances and Wrechkers

ACTIVITY:  Accident Dispatching ' FN-18 ACTIVITY 0. : 401433

PEOLESS:  Legal cxtraiegal X Foriaal Informal X Usor-specified City~specified X
COtp kTS
, - Vs i - o i .-

Users: Puraose of Interaction ; Pre-lrnlenentation | Post-~LismTementation

to User: Aonnroxinate Tine thooroximate Tine

Freauzncy® Period iFrequency™ Period

i
Ambulances and Wreckers Notice of where accident occurred 36 - month K 36 month

§
i

B S

= henever possibic, files are tabulated to give snzcific Tigures; otherwise estinates by department heacs appear.

. “

e Ak gy 5



GPERATIONS PROFILE

RFPLICATION: Law Enforcement DEPARTHENT . Police
AUTIVITY: Alarm Monitoring AN-10 ACTIVITY il0.:_ 401434
Pre-Impliaasntation bate: _ 12/06/73 Post-Imnlemzntation Bate: _ 3/75
TAIGEBER: TRICOER:
- ~Alarm button lights or an independent firm calls Alarm button lights or an independent firm calls
dispatcher ’ dispatcher
FoiiS: FIms:

- - Dispatch Card (Form R-61)

Dispatch Card (Form R-61)

weFERGCe FlLch:
Emergency Business Number File (DFC-5)
* Logsheet File (DFC-4)

NEFERLEICE FILES:
- FEmergency Business Number File (DFC-5)
+  Logshect File (DFC-4)

JUTPUT:
Completed Dispatch Card (R-61)

CUTPUT :
*  Completed Dispatch Card (R-61)

SUTPUT FlLleS:

gbTiPuT FILES:




-

¢

7 =TT *Pn-—‘” hattel

APPLICATI!. Y L. v TePa s e WSty

PANPOUL

ACTIVITY: i ALARL MOHNT

5
za

Pre-Impiementation

Activity Frequency 1375

Est. Activity Time o

Inlemenzation

ztivity Freogoncy

crivity Time

Personnel Assianvent

Joo Type  io. Total
Code Fst.
Hrs./Yr.

171 C 3 h5.83

S
IS

"
o

$116. 30

f i e Y“\O»

Tupe Ho.l Total
Hrs./Vr

[

]

{

s, S -
l31lecL Labor Cost per Activity $
|

Sunervisory

Totels by Persoanal Type

Uirect Laboy

Cost

Sivect
tabor Cost

junera cioia |

B3 N1 T SR

$1106.30

&Iervﬂ 3 | 45.83 2
‘ Total UTPGCL Luuur

T
$100.3%

$116.30

1. Percent of one nan year.

Percent of effort




USERS PROFILE

Summary of

SESCRIPTION OF LJITERACTION:

Response to Alarms

o~

Specific Use

CTIVITY:

Alarm Monitoring

ACTIVITY 10.:

A0

401434

PhofESS:  Legal

p—— s

cxtralegal X

Foraal X

Informal

User-snecified X

City-specified ,

COrinil, T3
Users: furpose of Intzraction Pre-Inplenentation Post-Tunlenentation
to User: ‘orroxinate T1me foproxinate Fime
Freausncy* Period Frecuency” Period
Businesses and Notrified if alarm goes off 25 week 30 week

Institutions with
Alarms

-

s othenrise estimates by department heads appear.




changes occurred in the forms, files, procedures, or users of this activity, The number of
activated alarm buttons incrcased slightly from 1,375 during the preimplementation period
to 1,460 during the postimplementation period. This resulted in an increase ofslighdy over
$10.00 in the direet lubor costs of the activity.

Information Desk

The Information Desk is the component of the Pawol  Division which provides a
single point of contact between the Police Department and the public. As such, the
Information Desk performs three activities: 1) complaint processing: Stage I, 2) processing
of arrestess: Stage 1, and 3) impounded vehicle processing: Stage L. These activities have not
been greatly affected by the implementation of LES. Total annusl man-hours required to
complece the activities dropped from 5,508.34 during the preimplementation period to
5,326.67 during the postimplementation period. Direct lubor costs rose slightly from
$23,414.44 o $24,819.36. A summary of activity expenditures for the Information Desk is
provided in table 9.

The first activity (Activity 4014513 is complaine processing: Staze I, which is
triggered when the Information Desk receives a complaint aud determines whether a
Municipal Court Complaint Form must be prepared. No changes in forms, files, procedures,
or users oceurred in this activicy. The number of complaints processed in this activity rose
slightly from 40,300 to 41,975. This, combined with a slight rise in salary costs, resulted in
an increase in direct labor costs from $14,877.45 to $17,069.85.

The sccond setivity (Activity 401452 is the processing of arrestees: Stage 1, which is
triggered when a lawyer or individual appears at the Information Desk to post bond to have
an arrestee released from juil. No change occurred in the forms, files, procedures, or users of
this activity. However, the time required to complete an activity was estimated by
Information Desk personnel as 15 minutes, a decrease from the estimate recorded during the
preimplementation study., Although the activity frcquchy inereased from 5,20¢ to 5,581,
because of the variance in the estimated activity time  between the pre- and
postitaplementation, total labor costs for this activity declined from $7,678.65 to
56,808.82, Thus, the decrease in costs is due to probable data estimacion difficultics rather
than to the cffcets of LES implementation.

The chird activity (Activicy 401453) is impounded vehicle processing: Stage I, which
is triggered when the Information Desk receives an Impounded Vehicle Card or a request for
information- about an impounded vehicle from the owner of the vehicle, No change in
forms, files, procedures, or users occurred in this activity, An increase in activity frequency
and a slight salary increase resulted in an increase in direer lubor costs from $858.34 to
$940.69.

Central Records Section

The Central Records Section is the component of the Scrvices Division which has
responsibiiity for the maintenance of most of the records related to police sctivitics. The
Central Records Section involves the following six activitics: 1) complaint processing: Stage
I, 2) complaine files inquiries processing, 3) traffic accident information processing,
4) arrest information processing, 5) applicant information processing, and 6) property
processing.




6ql

TARLYE 9
Summary of Activity Expenditures foi the Information Desk

Preimplementation 1973 ’ Postimplementation 1975
Annual Annual
Activity Activity Annual Total Unit Activity Annual Total Unit
Activity Number Frequency Man-hours Cost Cost Frequency Man-hours Cost Cost
Complaint
Processing:
Stage 1 401451 40,300 3,358.34 14,877.45 37 41,975 3,497.92 17,069.85 A1
Processing
of Arrestees:
Stage 11 401452 5,200 1,733.33 7,678.65 1.48 5,581 1,395.25 6,8035.82 1.22
Impounded
Veliicle
Processing:
Stage 1 401453 2,500 416.67 8§58.34 .34 2,601 433.50 040.69 .36
Total These
Activitics 5,508.34 23 414,44 5.326.67 24,819.36

Total All
Activities

35,734.54  132,598.25 5447482 208,532.59




EFPLICATION:

ATIVITY:

OFILE
Ll 2 10 H - P
DZPARTLELT: Police

401451

- Information Deck officer re
determines if a municipal
required

aives a comp
rt complaint form

Taint and

Proe-irpmtanzncation Uate: l2/o6fiy H Past-ImsTemantation date: 37/75
FR1G5E:, ;‘T&IFSER:

* Information Deck officer receives a compla

deternines if o municipal court complaint

requirad

int and
form

" Bicycle Theft Complaint (R-19)

* Departmental Complaint Worksheot R=20)
* Municipal Court Complaint Form

- Dispatch Card (R-61)

PJ

RECH
* Bicyele Theft Complaint (R-19)
© Departmental Complaint Worksheet (2-20)
Municipal Court Complaint Form
Dispatel Card (R-61)

EFERE X0 FI1Lc5:

FERENCE FILES:

SITPUT:
« * Departmental Couwplaint Worksheet (R=20)
* Munieipal Court Complaint Form

! © Warrant (C-58)

: - Completed Dispatch Card (I—-61)

J{ J—

*  Departmental Complaint Worksheet (B-20)
* Muniecipal Court Complaint Form

* Warrant (C-58)

~_Lempletod Dispatch Card (B-61)

GUTPUT FILeCs TOITUT FILES;
?
.JSEZ:\'S : T —
* -~ Municipal Court © Municipal Court
- trol Unit = Patrel Unit
}
)




Law Inforcement

APPLICATIO:H:

Police

ACTIVITY: Comgl Jint Processing: Stape | ) ) L - 18 ACTIVITY i, 401451 —
o e e -
Pre-Inplementation Date: 12/06/73 Pyst-Imniewaiation hatcr 3/75 .
Activity Frequency 40,300 per veay Potiwity Freougancy 41,975 ey vear
Est. Activity Time __ s Minutes Est. Activity Time 5 minutes
Personnel Assiamments i . e
Jod Type {fo. Total Average Mrect Lahor Jdot Tyre ‘0. Total Avzraae Direct
Code Est. Rate/ilr. Cost Cod Lst. Rata/itr, tabur Cost
Hrs./Yr. _tirs. /Yy,
508 4 3 3358. 34 $4.43 $14,877.45 508 O 3 3497.92 £4.88 $17,069.85
/
Totals Dy Personnel Ivpe Totais by Personnal (vae
| IR !
Tupe Ho.l Total ¢ Aanuall Direct Labor f Tvee Yo,y Total “ foanual Jivect
Hrs./Yr.|  Effort Cost ~ Hrs Vv _Effar: Lahor Cost
. U N ST N

SUUQ?V_I S0ry S ancrieisory i
Cmera cionalf 3 3358.34 1162 54 1 814,877. i Qjm ational] 3 13497.92 1068 56 817,009.85
Clerical T IR A T £S . T

1 ~ _ o | 211 S - i . -

Total Direct Labor _ g¢14.877.45 il Total Direct La%or 17,069.85

Jirect Labor Cost per Activity § 37 Direct Labor Cost nor Activity ¢ 41

1. Percent of one man year. 2.

>4

Percent of offort of eich emnioye

.

ssigned this ac

vity,
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GPERATIOIS PROFILE

EFELICATION: Law Enforeenoent L CaPAiTini: Polies
LETIVITY: Processing of Arrustees: Stase 11 =10 ACTIVITY 310, 4014352
“ -~ ,. - - } iy 2 ~ . 5. B
Pre-Imslanzniacion Uster _ap jf_, 6770 ;;%’05 t-Inipicmzniation Date: 3775
1A1GEK:
A lawyer or an individual who will post bond © A lawyer or an iadividual who will poest bond

appears at the Information De ;I te have an arrestes appears at the Information Desk to have an arrestee
released released

FdiS: Jail Card (J-1) FORGS: Jail Card (J-1)

= Property Envelope (JI-6) = Property IFnvelope (J-6)
+ Attorney's Agreement (C-59) - Attorney's Agreenent (C-59)
*  Cash Appearance Bond (C-56) - . Cash Appearance Bond (C-56)
< -Arrest Card . drrGOt Card , —
KEFERS: o8 FlLes: RiFtRL FILLS .
* - Arrestee File (DFD-2) . Arr>stee ile (DFD-2)
- - Cash Receipt File (D¥FbD-4) * Cash Receipt File {(DFD-4)
*  Released Arrestee Files (DRD-3) " Released Arrestee Files (DRD-3)
SJTPUT: GUTRPUT :
Arrest Card o Arrest Card
v - Attorney's Agrecmont *  Attornev's Apreement
UTYUT FILe=: GLUTPUT FILeS:
RS " JUSERS:
*  Detective Division . Detective Division

* Municipal Court * Municipal Court




APPLICATION: _ Law Enforcement DIPARTIEST: _ Pelice

ACTIVITY: Processing of Arrestees: Stage 11 " MA-15 RCTIMITY 110.- 401452 _
Pre-Implenentation Date: 12/05/73 Past-Imnlemcatation Bater  3/7¢
Activity Frequency _ 5200 per veay il Activity Frocdency 5581 per voar

Est. Activity Time 20 ninutes Est. Activity Time 15  minutes

Personna] Assianment

Jop Type Ho. Total Average Diroct Lahor Jab Tyre [0, Total Evaraae Direct
Code Est. -~ Rateflr. Cost Cade st Ratcelilr, Labor Cost
Hrs./Yr. Hrs  /Yr.
25 $4.88 $6808.82

508 0 3 1733.33 $4.43 $7678.65 508 0 3 1395,

/
Totais by Personnel IType - ~Tofais by isysomazl [vne )
Type He.l Total 4 Annualy Divect Lalor Tyoe Vo, Total o Manual Jirect
L tirs./Yr, Effort Cost 1 AL Eifart Labcr Cost
. N \9 NG
Sunerv1sory *ﬂA S mervisory “
U”GT6010“3‘ 3 1 1733.33 183 6 ! s7678.05 I Oodrarionzll 3 ' 1395.25 |67 | 22 £6508.82
Clerical z _h Glerica | ; B
Total Direct Lauor. C7678.65 ) i Total Direct Labor $6808. 82
Direct Labor Cost per Activity $  1.a48 | Direct Labor Cost mav Activity ¢ 1.22

1. Percent of one nan year. 2. Percent of effort of eich emniovee assignzd this activity.




USERS PROFILE

Suimary of Specitic Use

[ £9)

CESCRIPTIUN OF IJTERACTIGH: Information on Arrestee for Files .
RCTINITY: _ Processing of Arrestecs: Stage TI AN-10 ACTIVITY [10.: 401452
PROCESS:  Legal cxtralegal X Foraal _x Informal User-specified X City-specified v
COMikETS:
Users: Purpose of Intaraction Pro-Irmlementation f Post-Timlenentation
to User: fonrouxinate Tine §Approximate Tine
Freauency® Period yIFrecusncy”® Period
|
. R . . i .
Detective Division When arrestee released receive pertinent 160 week © 100 to 110 week

data to update records

* JJacnaver possible, Tiles are tabulated to give snecific figures; otherwise estimates by department heads appear.




USERS PROFILE
Sumseary of Specitic Use

CESCRIPTIMY OF LATEWACTICH:;  Fstablish Bond for Release of Arrestee

RCTIVITY:  Processing of Arrestees: Stage T1 wi-10 ACTIVITY 110.: 401452
PioCESSy Legal X cxiralegal Formal X Inforual User-speciiied City~-specified X

Users: Purzose of Iateraction Pro~-Irplencatation Post-Tlinlenentation
to User: Ahoroxinate Tire {Agoroxinate Time
Fr nuancy® Period iFrecuancy™ Period
- é
. . i
Municipal Court Sets bond for arrestee 100 week . 100 to 110 week
b

* JIaonever possiitla, files are tabulated to give spacific figures; otheruise estinates by department heads appear.
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CPERATIONS PROFILE

AFPLICATION:

Law _Enforcement

Police
ROTIVITY: Tmpounded Vehicle Processiang: Staese T Ait-10 ACTIVITY 0. : 401453
Pre-Imglenzniation Dater __12/06/73 Post-Insicmeantacion Date: 3/75
fAIGEER: TRICHEN:

%

Information desk receives an impounded vehicle
card (R-55)

from the owner

A 'request for information about an impounded veliicle

Tnformation desk receives an impounded vehicle
card (R-55)

A request for infermation about an impounded
vehicle from the owner

Impounded Vehicle Card (B-55)

KeFERECE Flics:

o' ’\l‘ e
Fomid:
.

Tmpounded Vehicle Card (R-55)

*  Impounded Vehicle File (PFD-1)

STIPUT:

DEFEREICE FILES:
*  Impounded Vehicle File (PFD-1)

+  Impounded Vehicle Card (R-53)
. Release of Aqto

*  Impounded Vehicle Card (R-55)
* Release of Autc

JuTPuT FLLES:

carrrgs
USEHS:

Detective Division




et

DAHPOUELR PROFILE

APPLICATIO:N: LAY ELFORCEMENT DEPRRTVENT:  panien

ACTIVITY: IMPOULDTD VEEICLE PROT NG OTAe T LIGOACTIVITY 1000 pAiien

. iy F O fera o . v ey e s L
Pre-Tiplenentation Daier | 32AG/YE Past-Tunteanazation SRt 3/FA

Activity Frewuency Roeiviny Freogancy 2601 Por vear

Est. Activity Time 1o minutes Est. Activity Tumz 10 minutes

Personnel Assianmients

Joo Type o, Total Average Oiroct Lahor Jab Tyre SO Total “V*m1ne Dircct
Code [st. Rate/ilr.  Cost Cade Fst. Ratefitr. Labuy Coust
Hrs./Yr. 7 Hrs . /Yv.

117 C Li6.67 $2.06 2855, 30 117 C 1 433.5 $2.17 $940.69

ot

fatals by Personnel Tvpe R Totais Ly Peysonnz] vne

=

ype Ho.l Total 7 Annual direct Labor Tyos ﬂoa’ Tu £l ¢ Aanua Trect
_hirs. /¥r, Effort | Cost X

\\l\<\\\?

‘Sunﬂrv1sory

Jpera: o | -
flerical |~ Ao biGoer 4o g G on §940.69

i S - e b v
i fotal Direct Labo e 9940.69.

i
feya .
iD1rect Labor Cost per Activity & -3k

; F11 eas o Y ’ AREELY Py . N
o e § ; HeE e 't . XN . 3_6

t e e PR .
1. Percent of one man year. 2. Percent of effurt of ewch emnloyee assianed this activity.




Suirmary of Specific Use
SESCRIPTION GF I;sTERACTfO:‘&: Release of a Car
ACTIVITY: Impounded Vehicle Processing:  Stage 1 R1-10 ACTIVITY 0. : 401453
PROCESS:  Legal cxtralegal X Formal x Inforual__ Usey-spacified X City~-specified

Post~Lumlementation

ERE VRS S

Users: Purpose of Interaction Pro-Tinmlenentation
to User: Appraxinate Tine ;ﬁ wroximate Fime
Freauencv* Period ;Fr cuency® Period
%
Owner of Car To retrieve car 10 to 12 day {10 to 12 day '
!
Detective Division Fotified that car has becn returned to owner 10 to 12 day P10 to 12 day
Notified that car has been returned to owner 10 to 12 day I 10 to 12 day

Texas Department of
Public Safety

* lnensver possibie,

-
it
——
e
i
fu
)
7]
=
jat]
o
o
ot
o)
or
o
&8
Y

to give s»acific Tigures; otheruise estin

by departmen

t heads appear.




With its primary invelvement in the record maintenance activities of the Department,
the Central Records Scction is the unit of the Departiment most directly affected by the
implementation of LES. The computer video terminals are located in ‘Central Records.
Central Records personnel will be responsible for much of the system entry transactions
with LES. Because the system was not fully implemented when the postimplemencation
study was conducted, the full manpower expenditures were not recorded. Thus, cven
though Central Records is the section most affected by LES, the evaluation of the activities
of Censral Records does not reveal any significant chanéub in man-hours or lubor costs
resulting from the LES implementation. A summary of activity expenditures for the Central
Records Section is provided in table 10.

he first activity in this section (Activity 401441) is complaint processing: Stage 11,
Iuch is triggered by the ree ¢ipt by Central Records ofcomplamt worksheets, investigative
reports, or mumupal complmms. As of the completion of the postimplementation study,
only vne form has been changed in this activity. This is the Uniform Investigation Report
which has replaced the Officer’s Report. No other changes in forms, files, procedures, or
users occurred in this activity as a result of the implementation of LES. A change in the
technique by which the activity frequency is determined has resulted in a recorded increase
from 15,565 during the pzumplcmmtatxoa period to 30,000 during the pu‘«tmm'umn arion
period. This resulted in a large part of the computed labor cost increase from $3,419.60 to
$8,680.00. However, as the estimated time to complete an activity increased from 6.4 to &
minutes, over $1,600.00 of the total cost figure for the postimplementation period can be
attributed to the cffects of the LES implementation.

The second activity (Activity 401442} is complaine files inquiries proccbsing. which
involves a request for complaint information stcmminw from an investigation. No changes in
forms, files, or users have occurred in this activity as  result of the 1mphmcm:1tiam of LS,
Although the activity frequency declined from 8,395 to 7,300, the total labor costs for this
activity increased from $2,248.18 to $2,736.77 as a result of salary increases and a change
in pubohml assignments. During the preimplementation period. one clerical pcrammd
expended 1 093 35 man- hourz, to process the 8,395 inquiries. During the
postimplementation period, four clerical personnel, at varying salary levels, expendcd 949
man-hours to process 7,300 inquiries.

The third activity (Activity 401443} is traffic accident information processing, which
is triggered when the Central Records Scetion receives a worksheet for an accident
investigation from an officer. The only change in forms or files has been the climination of
the Dispatch Record File from the reference files utilized in this activicy. This file was used
to compilc data on accident dispatching that will be produced automatically through LES.
No other forms, files, or users have been changed as a result of LES. Partial implementation
of the use of the video terminals has resulted in a slight increase in the average estimated
time to complete an activity. The number of accidents processed d.m% the
postimplementation period rose slightly from 3,918 to 4,063, Total libor costs for this
activity increased from §1,817.95 to $2,427.64,

I'he fourth activity (Activity 401444) is the processing of arrest information, which is
triggered whenever any type of arrest-related information is received by the Central Records
Scetion. No changes in forms, operations, or users have occurred in this activity. As a result
of partial implementation of LES and the maintenance of manual procedures along with
increasing use of terminals, the estimated time for each activity oceurrence rose slightly
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TABLLE 10

Summary of Activity Ii.\;pcndi(urcs for the Cer:tral Records Section

Preimplementation 1973

Postimplementation 1975

L91

Annual Annual
Activity Activity Annua’ Total Unit Activity Annual Total Unit
Activity Number Frequency Man-hours Cost Cost Irequency Man-hours Cost Cost
Complaint
Processing:
Stagp 11 401441 15,565 1,660.00 3.419.60 22 30,000 4.000.00 8,680.00 .29
Complaint
Files
Inquiry
Processing 401442 8,395 1,091.35 2,248.18 27 7.300 949.00 2,736.77 37
Traffic
Accident
Information
Proccssing 401443 3,918 783.60 1,817.95 A6 4,063 1.015.75 2.427.64 59
Arrest ‘
Information
* Processing 401444 9,125 1,216.67 2,822.67 31 9,231 1,692.35 4,044,772 A4
Applicant
Information
Processing 401445 660 165.G60 668.25 1.01 325 56.25 233.44 1.04
Property
Proccssing 401446 1,100 110.00 226.60 21 1.500 150.00 325.50 .22
Total These
Activitics 5,026.62 11,203.25 7,863.35 18,4486.07
Total All
Activitics 35,734.54 132,598.25 51 :174.82 208,532.59




SITPUT:

SOUTPUT

GPERATIONS PROFILE

AFPLICATION: Lavw Enforcement DEPARTHENT: _ Police
LOTIVITY: Complaint Preocessing: Stuge I1 All-10 ACTIVITY (0. 401441
Pre-Implansntation Date: _ 6/11/73 Post-Trlementation Date: 3/75

f \J. 'S.;‘_l\.
+ Departmental Complaint Worksheet (Form R-20)
+ Officer's Report (Form G-2) rececived fron
Criminal Investigation Division
+  Municipal Court Complaint

TAICGER:
* Departmental Complaint Worksheet
* Wichita Falls Uniform Investigation Report
received from Criminal Investigation Divisicn
*  Municipal Court Complaint

FoausS:
»  Departmental Complaint (b01m LB~ 20)
*  QOfficer's Report (Form G-2)
- Type Complaint (Form R-21)

*  Departmental Complaint
*- Uniform Investigation Report
*  Type Complaint

KEFERE L F1ies:
- Complaint Masteyr File (DFR-1)
= Property Description File (DFR-11)
*  Criminal Activity Log (DFR-17)

EFEVE WL FILES:
Complaint Master File (DFR-1)

*  Property Description File (DFR-11)
©  Criminal Activity Log (DFR-17)

Property Owner (Complainant)

Departmental Complaint (Form R-20)

- Complaint (Form R-21)

+ Article File Cavd {(Form R-21)

«. Qwner Kotification (Telephone, Fornm letter)

Property Owner (Complainant)

*  Departmental Complaint (Form R-20)
- Complaint (Ferm R-21)

* Article File Card {(Form R-21)

+  Quner Notification (Telephone, Form letter)

FILcS: :
* Complaint Master File (DFR-1)

FIt:S:
«  Complaint Master File (DFR-1)

QuTPUT

R
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DAIPSURR PROTLE

APPLICATION: Li¥ ENFORCEMENT BEPARTIENT: POLICH
YA TE PRIR I« e h [V Bt Al H “y el LY Loyl :'—F
ACTIVITY: PROCESSING: STACH 1 Ri-10 ACTIVITY 10,0 4Uissl
Fre-Implesantation Date: B3/ b pagielgnlencazation WAt 3/75
. 25 oA o . HERUEE oI PPN - oy
Activity Freauency 15,565 per vear Eztivity Frecuoncy 30,000 Davr voay
Est. Activity Time ¢ & dinutes Fst. fetivity Time g mimutes
Personnel Assionmonts ) o N - .
Joo Type  ilo.  Total Average Hiroct Labur Jdab Tyre 0. Total Eyvzpage Direct
Code rs% Rate/ilr.  Cost Cad Est. Rate/ i, Lavur Cust
s./Yr. Hrs /YT,

117 C 2 1660.00 1 &2.06 $3810.00 117 G 2 4000 §2.17 $8680.00

Totels by Persomanzl Type % Tofals Ly Parsurnel oo

—_— : . o may e 1 -

fype . Total % Anngad dircet Labor : Tyoe Vo,
tirs . /Yr. Effort Cost g '

H
t
1
|
: - < ' e e e — + _—i N N |
Supervisory q\‘ \\\%\ | q\\ |
i

Nera cional i

D S e TS 37 1o R eI v ore e :
‘blerzc d | 100000 |80 G0 ] SR ' 2 i LGU0 | 192 96 $8650.00__
Total Drirect Labor _ #34312.00 i Total Direct Lalor $8680.00

direct Labor Cost per Activity $_ .22 Divect Labor Cost nar hctivity ¢ .29

1. Percent of cne man year. 2. Percent of offort of eich emnlovee assigned this activity.



GPERATIONS PROFILE

EFPLICATION: Law Enforcement DEPARTHENT: Police

ALTIVITY: Complaint Files Inquiries Processing ANSTO ACTIVITY 410, 401442

Fre-Implaszncation : sater _ e/11/73 Post~Inplencntation date: 3/75
TRICGER:

PR TN A
prlaaoke

. Police officer detains a person

+ "Police Department takes possession of found or

abandoned property

*  One of many types of investigations takes place

* Police officer detains a person

= Police Department takes possession of found or
abandoened property

*  One of many types of investigations takes place

FaaiS:

”~

N
.

FORi s

¢

TR T T
jefFErgiibe Filiel:

- Complaint Master File (DFR~1); Article File

- Complaint Reference File (DFR-4)
*  Property Description File (DFR-11)
Bicyecle Theft File {(DIR-20)

REFEREICE FILES:
* Complaint Master File (D¥R-1); Article File (DFR-3)
- Complaint Reference File (DFR-4)
»  Property Description File (DFR-11)

+ Bievele Theft File (DFR-20)

- Dpdating Information

- Updating Information

SUTPUT rlLel:

«  Detectives and Officers

RTae R
i o
* CDetectives and Officers




PAHPOER PROFILE

APPLICATIO:: LAW ENFORCEMENT DEPRATEIT: ZOLICH

= v TTIATTY LS e TRy v - - e L b
ACTIVITY: L FILED THOQUIRLE THOS G o RSID RCTIVITY U0 QC;Eﬁu
Pre~Trplementation Date: Pagi-leesdeooaiation Gatel g7

Est. Activity Time  7.» Sinutes oo Est. Actiwity Time . 7.8 minutes

rovi.

Activity Fregquency  £395 per vear ¥ o Attivity Frecanncy | 7300 ber vaar
‘ e

Joo Type  Ho.  Total Average Direct Labor Jas Tyre 0. Total Forsane Direct
Code - Est. Rate/Hr. Cost PR E Est. Ratalitr, tapor Cost
Hrs./Yr., Hys ,

1c 5 &y ATt Be) 112 506 $3.29 $1664.74
11? C l ‘)/"“"J $L .()6 TR L T - 5 288.!1")
126.5 2.77 350.41

190 2.28 433.20

3]
~i
b
oo
pos ot ot ot
Pt
)
o)
wn
%]
~7
0

Totals Dy Personnel Tvpe *nb“;s Broversonnel Tvoe

¥
vpe Ho. ral % Ranuald dircct Labor Tyne o Vi, Total IR ER ivs
e birs . /¥r. Effort Cost ; 7 SEIVATE Eifort Labho

~N N . ) o R Ny 1 o
Sunervisory q\\ ~g | L ssmarvizor \“K\ N |

Jpore cional | S D — T 8 :
CTerica 7 ST > S st - SIS S —
{10 : b i _9h9 45,87 L1143 $2736.77
ol Total Diract Laor _ $2776.77.
. , i
Jirect Labor Cost per Activity 5 -7 Direct Labor Cost nar Activity ¢ 37

A~ o . - . p e sy
1. Percent of one man year. 2. Percent of effort of eich employee assigned this activity.

# Based on & 365-dsy year rather than a 260-day work vear.




USERS PROFILE
Surmavry of Zpecitic Use
e Sral ] g M N I TY i o . - 3 . P . - .
vESCRIPTION OF LiTenslTiGd: Information Made Available to Interested and Cualified Partics from Coonlaing Files
BCTIVITY: Complaint Filee Incuiries Procoasing AU-10 ACTIVITY 0. 40145470
PLoliLsSy  Loezl cxtralegal X For Inforial , Usor-snenitied City-spocified x
COinand Se
Users: Purpose of Interection o-Irnloicatation f Post-Tanlenentation
to User: £an ‘"0-(H "1‘:—3 Tiine jﬁouram.mﬂ Tine
Frenuzncy® Pericd ifrecusacy® ciriod
: ;
Insurance Companies To settle clains — receive a. sumaary for 32,00 35 week ? 30 week
1 4 v
i
! : i
‘ . . . , : , )
Attorneys Information for client - receive sumuary for 20 i week ¢ 15 to 18 weeak
o i ¥
2.00 } ' :
i i
K ;
H i -
Persons involvaed Interest in seeing suwrmary = 52.00 £ ! week i 5to b WeeK
; !
; i i
: ;
Detectives and Oificers! Review complete report for follow-up purposes 100 ) weel i &5 week
! §
i i
i !
| j ;
: z
i
# poncver possiblie, 7iles are tabulated to give specific figwress otheruise estinates by department neads appear.
¥ * o : e ~ ¥




AFPLICATIOM: Law Enforcement DEPARTHE Police
KLTIVITY: Traffic Accident Information Processing  reontingod) Al-19 ACTIVITY 0.: 4014453
Pre~Imsienzntacion bater _s/11/73 vost-Insiemcntation Uate: 375
FAIGEER: : R ERS {eRery
* Police officer submits his handwritten worksheet © Police officer submits his handwritten worksheet
of the Accident Investigation (Form R-43) for of the Accident Investigation (Form E-43) for
typing on which he has drawn a version of the typing on which he has drawn a version of the
rough sketch made at the scene of the accident rough sketch made at the scene of the accident
(RS . ’ Fotnse
* Accident Investigation (Form R-43) * Accident Investigation (Form R~43)
REFERECE FiLcs: REFERLEICE FILES:
*  Accident Log Book (DFE-13) *  Accident Log Book
* Driver's Card File (DFR-10) * ‘Driver's Card File
-~ Dispatch Record Files (DFR-22) * Daily Report File
et Daily Report File (DFR-16) N :
SJTPUT: UUTRUT
© Officer's Worksheet of R-43 and final R-43 * Officer's Worksheet of R-43 and final R-473
* Driver's Card (Form R~42) * Driver's Card (Form R-42)
*  Document R~62 -- Card generated for each person * Document R-62 -— Card generated for each person
. _Injured in an accident o Anjured in an arceident
SUTPUT FILcS: Juirul FILES:
» Filed Report (Form G-1) © Filed Report (Form G-1)
* Dispatch Record File (DFR-22) © Weekly Yrafiic Activity Report File (DFR-19)
© Weekly Traffic Activity Report File (BIR-19) © Officer's Accident File (DFR-14)
s Officer's Accident File (DFR-14) _ s Driver's Card File (DFE-10)
ISEHS: USERS:
" Detectives and officers *  Detectives and officers
* Building Maintenance (if city vehicle involved) * Building Maintenance (if city vehicle involved)
* Director of Public Safety (if city vehicle *  Director of Public Safety (if city vehicle
involved) involved)




GPERATIONS PROFILE

PEPARTIEIT:

Aé;F PLICATIC)I: . Law Enforcement
.’:\{:TI‘{ITY: Trafiic Accident Informatieon Procescing (concludad)
. o . T s o i
vre-Inglamsncation Date: _n/11/73 ;ii’nsi-—lmx.au.,, ration Jate: 75 |
TalaBeR: TAIGGER:
FaiSe T FOiuis:
KeFERE UL FILcl: P HTREFERECE FILES:
SJUTPUT: DUTRUT :
QUTPOT Fllcs: T JUTPUT FILES:
*  Driver's Card File (DFR-10) « Injury File (D¥R-12)
*  Injury File (DFR-12) * Accident Repert File (DFR-9)
* “Accident Report File (D¥R-9)
BT RUR RN 2 B o
J3ENS: T TUSERS:




£ PROFILE

APPLICATION: Law Fnforcement DEPADTLENT: Police
ACTIVITY: Traffic Accident Information Process _ A-10 ACTIVITY 1900 401443
PY‘G Iriplemantation Date: 6//1/75% Past-Trintermniation tates - 3/3s5
Activity Frequency 3918 per vear Aztivity Froogency | 4003 Per vear
Est. Activity Time _ 12 — ninutes Est. Activity Time 15 __minutes
Personnel Assianments e
Job Type Ho.  Total Average Direct Labor Job Tyre o, Total Pvzrage Direct
Code Est. Rate/Ir. Cost Code Est. Rete/ilr.  Labor Cost
Hrs./Yr. Hrs./VYr.
171 c 3 783.6 $2.32 $1817.95 171 C 1 1015.75 $2.39 $2427.64
4
Totals by Personnel ype N Totais by rersonnal jvac _

Type Ho.} Tatal Z Annual|] Direct Labor Tyae vo. ! Tokal 7 Aanual Jirect

b Hrs . /Yr, Effort Cost _ Hrs /Y. Efiore Laior Cost

. AN N " N N 2
gger‘:'?sory ‘ ‘ \\ S crvisory q\ N
Jnerational Oaracional ! B -
Clerical 3 783.6 37.751.12.58] $1817.9 T Clerical 1.+ 1015.75_ 148.49 48,9 S2427, 64
Total Direct Labor $1817.95 otal Divrect Labor §2427.64

Direct Labor Cost per Activity $ 46 Direct Laber Cost »meor Activity & .59

1. Percent of one man year. 2. Percent of effort of eich emnlovee

assignzd this activity.




czSCRIT Uil OF TaTER

RITIVIL .

ACTIGH:

raffic Ace

Suimrarvy of Specific Use
Information Made Available to Interested and Ouatiified Parties From Traffic Accident Files

ident Information Precessiug

10 ACTIVITY (0.0 401443

PRGEESS: Legal tralegal X Forial X Infornal Usev-speciticd Cicy-specified X
ClikiliT3;
Users: ! Purpose of Interection Pre-Irmlensntation % Posi~Lmlenentation
to User: £nproxitate Time HJQPOX1n1Ln Time
Freauzacy*® Period ;Fr cuency® Psriod
- i
Building Maintenance Fotified if a ¢city vehicle is dnvolved in 1 woek [ oweekly
|
Director of Public Notified if a city vehicle is involved in 1 weuk boweekly
Safety accident i ]
i
Insurance Companies To settle claims - receive a sumaary for 2 week b 18 to 20 week
52.00 ; ;
/ !
) , . , ! ?
Attorneys Information for client —— recéive a summary 12 weelk Y9 to 10 week
for $2.00
Pevsons Involved Intercet in gceing sumnary —--— $52.00 5 weok 3 to 4 week
Detectives and Review complete report for follow-up 60 week 50 week
Officers purposes
* Jnenaver possitte, Tiles are tabulated to iva specific Figures; othervise estinates by departmeni heads appear,
o s ] pot '




OPEZATIONS PROFILE
EFPLICATION: Law Enforcement DEPARTIEAT: Police
KCTIVITY: Arrest Information Processing Al=10 ACTIVITY J0.: 401444
Pre-Inpiaszntation Bate:r  6/11/73 Post-Imnlementation Bate: 1/75

FAlaihene
= - Receipt of arrest-related infermation frowm:
Information Desk at time of arrestee's releasc;
Identification Office 2t time of arrestee’s beoking;
F.B.I. or Texas Department of Safety

Receipt of arrest-related information from:

Information Desk at time of arrestec's release;
Identification Office at time of arrestee's booking:
F.5.I. or Tesas Department of Safcety

FanS:
* Arrest Card (Form J-1)

FORiS:

Arrest Card (Form J-1)

Arrest Jacket File (DFR-5)
Sergeant's Report Book (DFR-23)
* - Offense File (DFR-21) :

.

REFEREICE FILES:

Arrest Jacket File (DFR-5)
Sergeant's Report Book (DFR-23)
Of fence File (DFR~21)

SJTPUT: uuTPUT :
SUTPUT rilcs: guiPuT FILES:

*  Police Department

Police Department




LAIPSUER PROFILE

APTLICATION: LAW ENFORCEMENT

ACTIVITY: ARKEST INFORMATION PROCISSING

POLICE

I

V=13 ACTIVITY B0

Pre-Trmnlenentation Date:  6/11/73
Aciivity Frequency 9125 per veay * ;

Est. Activity Time & minates !

Attivigy Frecuoancy 9231
Esc. Betivity Timn 11

s 401444

NEy vanr

minies

Gatol  g77n

Persernel Assinmwonts

1
roct Labor

Joo Type  ilo.  Total RAverage Mye
Code Est. Rate/Hlr.  Cost

__Hrs./¥r.

)] Tyre
3
i

T
ks
Hys

LAY :wa "G

,G
(“‘-
[
:\
O

1216.67 $2.32 $2822,67

171 C 3

3 1692.

S4044.72

« A I
SUherv:sory <

oeraciona | oo e e
ngLr1L“T~mw~W§“ 1216,67 58,6 f9§§££‘svb3xjuf”” T

Total Direct Labor  $2622.67 |

!
e Lo ~ !
i

totals oy Personnzl Type e h Tofais BY rersonazl [vaz B
Type Ho.j Total SoAmnual Diveet Lalor £ tanval irect
e 3 Hrs. /Yr. Efiort Cost G Ewart )

%\i\ ‘\\413

j§1

oo ture
Loy

Divect

.52 2?.17““

T.  Percent of one man year. 2, Percent of

* Based on a 365-day year rather than a 260-day work vear.

effort of

crnluve

g8}

eich




USERS PROFILE
. ) Summary of Specific Use

SESCRIPTIME OF IATERACTION:  Arrest Related Information Made Available to Intevested and Qualified Individuals

ACTINITY: Arrest Information Procossing Fa-10 ACTIVITY 0. 401444

PLOCESS:  Legal £xtralegal X Foramal X Infernal User-specified City-specified X

CGI LTS

Users: ‘ - Purgase of Interaction Pre-Irnlementation Pos@-lmp]ementqtion
to User: Aonroxmate Tine Auproximate Time
Freauency® Period Fracuziacy® Period
]
: : : - . i e
District Attorney To prepare prosecution or defense for daily i daily
County Attorney arrestee {
Attorney ;
Police Department ‘ Supplement to investigation material daily . daily
i

~ Sheriff

-y

c figures; otheruise estimates by department neads appear.

~i

* Jnenaver possible, Tiles are tabulated to give specif




from cight to eleven minutes. Largely as a result of this, the total labor costs increased from
$2,822.07 to $4,044.72.

he fifth actmty (Activity 401443) is applicant information processing, which is
t:unm:ud by reccipt of applicaticns for municipal civil service employment or mumupal
licenses. No changes in forms, operations, or users occurred i this activity. As a result of a

significant decrease in the number of applications, labor costs for this activity decreased
from $668.25 to $233.44,

The sixth activity (Activity 401446) is property processing, which involves the
processing of property or vehicles obrained durm«r the course ofpol*cg, activities. No changes
in forus, o operations, or users have oceurred in this activity, An increase in the activity
frequency from 1,100 to 1,500 has resulted in most of the increase in lubor costs from

226.60 o $325.50.

inspections Division

The Inspections Division has the folluwing responsibilivies:

. Nurcotics Investigations, which includes the investigation and cwse preparation
of narcotic cases. Also the processing of all evidence pertaluing to narcotic

cases, This will include the shipping of the evidence to tim Crime Lab for

by

analysis and later presenting it, along with testimany, in the covrcroom.

. Crimiral Intelligence, which includes the gathering and analvsis woof criminal
intelligence data, Keeping wrack of known eriminals. such as professional
h\uqlar& and thieves, studying the MO of these subjects. and supy plving the
information to the appropriate agency or unit within the Pol icy Diepartinent.

. Vicerelated  lavestigations, which includes the investigation of prostitution
activities, illegal ¢ amb ing activities, and offenses L.dmui as offences wgalnst
morals in the TCP | {Texas Penal Code).

. Internal Aftairs Investigation, which includes the investigation of complaints
against Policg personnel and the preparation of the cases for the Clicf™s action
or the consideration of the Civil Service Review Doard.

. Interdepartmental lnspcctiom, includes the evaluation of various pmm‘amx,

units and othier éntitics within the Police Department and reporting as to their
efficiency, cte.

. Crime  Prevention, which includes prep saring  the prcsunt.ttiun of various

programs to the public aimed at reducing crime, the gathering of statistics, and
directing the focus on predetermined mxnm: aveas of high crime incidence.
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In narcotics and vice investigations {Activity 401141) the only ch;mgc in forms ot
operations has been the replaceiment of the old Officer’s Report Form with the Uniform
Investigation Report. As with other actvitics in which this form is used, the estimated time
to complete an activity has increased slightly. For this activiey, the increase has been from
112,73 ta 120 minutes per activity. This increase, in combination with « slighe increase in
the number of investigations and salary increases, has vesulted in a labor cost increase from
§£2,405.20 to $2,850.78.
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AFPLICATION:

Law Enforcement

GPERATIO

1S PROFILE

DEPARTHET : Police

ACTIVITY:

Applicant Information Processing

.

e
£y
-]
—t
-
=1
—
T
e
—
<O
.
‘e
g~
j]
-]
i~
.
(93]

All=10

Pre-Impienzncacion ) Date:

6/11/73

Post-Inplementation Date: _ 3/75

TAIGGER:
+  An indiwvidual applies for:
a police position:
- a taxi driver's license;
a fireman-position;
a liquor merchant license

TaI¢EER:
* An individual applies for:
a police pogiciony
a taxi driver's license;
a fireman position;
a liquor merchant license

FuiSe .
* . DPS Fingerprint Card {(Form R-39)

+ F.B.I. Fingerprint Card (Form B~40}

*  Wichita Falls Fingerprint Card (Form-37)

* DPS Fingerprint Card (Form R-39)
* F.B.I. Fingerprint Card (Form R-40)
* Wichita Falls Fingerprint Card (Form-37)

seFEREicE Fiics: :
* Arrest Jacket File (DFR-6)

REFEREICE FILLS: o
* L Arrest Jacket File (DFR-6;

LOTPUT:
*. DPS or FB1 RAT Sheet
* DPS or FBI KO RAP Slip

vUTPUT .
= DPS or FBI RAP Sheeot
0 DPS or I'BI NO RAP Slip

UiPUT Flics:
*  Applicant Tile (DVR-6)

SUTeuT FIies:
* Applicant File (DIR-5H)

pan

P
(%)




DANPOUED PROFILE

APPLICATIOH: L&Y BIFCECEEIT DEPAOTLENT: POLICE
ACTIVITY: ™ AIPLICANT INFORMATION PROCE . - 3 AAe10 ACTIVITY 2.0 hollas
Pre~Implementation Date: ”Ejggjjzm_ Past-Tinlesnpiation batir  3/7s ]
Activity Frequency 660 _DET veay Aotivity Froouancy 225 oy vear
Est. Activity Time 15  minutes Esc. Activity Time 15 minuies
Personnel Assianments . o
Joo Type  flo. Total Average Livect Labor Jdah Tyie Jo. Total Pvzrace Direct
Code - £st. Rate/ilr. - Cost Code Est. Rata/ir. iapur Cost
Hrs./Yr. : Hrs . /Yr.
505 | O 1 i65.00 | #2.05 266209 505 0 1 56.25 $4.15 $233.44
/ 1
v Totels by Personnel Type o Tatals &7 Perscinel Tvns
i AL L LA RS .
b ; - . ot ! . . vl
L¥pe - { Ho. lora] 7 Annwal ) Dirvect Lebor i]  Tyou Lo.g Total = thagal _?FCC€
} 3 tirs . /¥r. Effort | Cost B o Uies el EEfors abar Cost
Supervisor, ‘\Q\ < = I NN
el Y1501y - N N b T NN )
’UﬁraoTQﬂa} 1| aés. o0 & S 1 - N | 1 4 56,25 3 3 $233.44
lerical : i
i ; I S ; L : —
Total Direct Labor §608.25 ; Total Qivect Lalor $233.44
Jirect Labor Cost per Activity $§ 1.01 | Direct Labor Cost nor Activity ¢ 1,04
] .

.....IT‘ <3

- Pertent of ene man year. 2.

Percent of effort of eich emnlovee assig

gned this aciivity.




&
~

SeSCRIPTIO

ACTIVITY:

o
T
C.«
et
b

-]

Sw

mrary of Speci

USERS PPOFILE

fic

dsa

Applicant Information Procéssing

plicants arec Checled to Seo If Thev Have a Previcus Record
. AN=10 ACTIVITY 10.: 401445
extraiegal Feriaal X Informal User~soccified City-specified X

COibil, 15 Zoplicants -~ Firemon, Police, Tawi Drivers, Child Care License, Liguor Merchant License
Users: Purpose of Iatereciion Pro-Linlencatation Post-Tipletientation
v T 3 - ~ Ky —
to User: Arnroxinate ] (e Lonvroximate ime
Frecucacy*  + Period Frecuency® Feriod
Fireman To meet part of qualifications for application whes i 5 month
vacanby |
ocours %
Police To meet part of qualifications for application 80 year ; 10 month
i
i
]
Ed
Taxi Drivers To meet part of qualifications for application 2 to 3 dav 1 month
Child Care To meet part of guali fications for application 2 month 3 month
Liguor Merchant To meet part of qualifications for application 6 vear 1 month

= Jlaenzver possibie,

files are tabulated to give

aenar tm

i heats appear.




OPERATIONS PROFILE

d o - nDan -y .
AFELICATION: Law Enforcement DEPARTOENT: Police
T it 'S 1 "'" 1 ° . -

VITY Property Processing AL-TO ALTIVITY 40, 401446
Pre-Inniamentation Gater 6/11/73 DOSL"IFMIE.I zntation Jate: 3/75
Falsiken: FAlenE:

+  Abandoned or stolen propoerty hd% ‘been. recovered + - Abandoned or stolen property has been recovered
' as a result of either a report by the public or as a result of either a report by the public or
of a police search of a police search
©  Evidence Storage Information $1i Porm R-57 *  Evidence Steorage Information Slip (Ferm R-57)
B
* Vehicle Impound Sheet (Form R~56) * Vehicle Tmpound Sheet (Form R-56)
FaiS e FOlise
* Evidence -Storage Receipt ° Evidence Storage Recelipt
i + Vehicle Impound Card * Vehicle Tmpound Card
REFERE L FLivh: C O REFERENCE FILES:
* - Property Description File (DFR-11) ' *  Property Description File (DFR-11)
SUTPUT: GUTPUT
* Court's letter authorizing release of property * Court’s letter authorizing relcease of property
- Evidence Storage Recelpt *  Ewvidence Storage Receipt
* Vehicle Impound Card * Vehicle Impound Card
A JUTPST FILCE: SUTPUT FILES:
i - Property Description File (DFR-11) " Property Description File (DFB-11)
ERE USERS:
' * Information Desk —-- inquirees .rom public - Information Desk —— inquirees irom public







APPLICATION: LW ZUFOROEENT NERARTHENT: OO

ACTIVITY: Y PROCECOTNG i AIDORCTIMITY 10 aming
— = — —— s
(. i - .4 I
Pre-Implenentation b PagteTomtemaiatinn Gater 3475

Activity Fregquency 1190 pep vear Aztivity Frooguncy 1500 Der weay

Est. Activity Time o minutes Est. Activity Time 6 miautes

Persennal Assiomments

Joo ypa  ile. o Toetal Avcrage divoct Labg Jdab Tyre O Total ”v"»,nﬂ Dircot
Code [st. Rate/llr.  Cost Co
Hrs./Yr. 3

L PN
! T -
- K& Ll‘;, . LORL T LS50

117 C 1 118,00 I2.06 Foo6, GO0 117 ¢ ' o1 150 52,17 $325.50

fotals by Personnel lype

Type ilo.] Total ¢ Ronual) i
brs./Yr. Effort Co
S 3 < ] _

.
SUNOPVTSory \\\
Jnera cional o
Clerical é 1 110,00 | 2

-

Totn]
;i?r'?): /‘!”!)' B

Total Direct Labovr




SeSCRIPTIWG OF LITERACTIGH:

Us

Search For Recy ' of

‘RS PROFILE

¢ Use

lost Or Stolepn Article Retricved by

1The

Police

Property Progessing

A-T10 ACTIVITY [10.:

- 401446
PuoLCESS:  Legal . txtralegal X Fomaal, i Inforiel ¥ User-snecified City-specified x
C'{ I!L.n'f:n
Users: Purpose of Intevaction Pro-Triplenentation Post~TLupleuentation
to User: Approxanate | Tioe Aaoroxinmate [1ne
Frequancy® Period Frequency™ Period
Auto Theft Bureau Request concerning stolen cars 2 to 3 day 4 day
Information Desk People who lost something or had something 10 month 10 to 15 month
stolen
i ; ]
* inenaver possible, Files are tabulated to give specific figures; otherwise estinates by depariment

neads appear.




GPER

EFPLICATION:

ATIONS

Police

LCTIVITY: Barcotics or Vice Investigation (conciuded) A-10 ACTIVITY 0. 1141
Fre-lmplanzniation Bate: _12/06/73 ? Post-Iuplemzntation tate: 75
R -
I3 BT TalCabl
|
|
| Fxuise Fumis:
sbFERECE FiLol: REFEREICE FILES:
= Traffic Records < Traffic Records
- City Utilities ] © City Utilities
©  NCIC or ICIC % © O NCIC or ICHC
LITPUT: OUTPUT ¢
: * Photographs
:
SUTPUT FiLeS: cuairut Fli
.
- —_ e e B .
YRS USENG:




AFPLICATIO:

Law Enforcement

GPERAT

I

(o3

SCTIVITY: Narcotics or Vice

Inve

stigation

(continucd)

1S PROF

ILE

COANTIC 1T

O IR M NAY

Police

T E .

=10 ACTIVITY 0.

I
=

fd
Sevnd
o~

Pre-Insiasancation

Pate:

LA2/ea/7s

Post-Initenx

ation Date:

3475

TALE

l:;'\.

* Receive a report

of vice or narcotics

inciden

"" FTRASER.
1 .L{‘ !E’ ive

Recelve a report of vice or narcotics inecident

FaiS:
+ Officer's Report (6-2)
*~ Supplementary Report (G-3)

RIS
Faluise

WEPD Uniform Investigation Report

KEFERE v Flics:

.

ACFERLICE FILES:

: DFD-1

-

Complaint Master File (DFR-1) + Complaint Master File (DFE-1)

* Current Investigation File (DFD-1) *  CQurrent Investigation File (D¥FD-1)

*  Arrest Jacket File (DFR-5) - Arrest Jacker File (DFR-5)
N © Juvenile Record File (DFY-2) * Juvenile Record File (DFY-23)
SJTPUT: : uliTruT .

©*  Witness Statements {(D-12) * Witness Statcments

* Confessions (D-9, D-10, or D-11) « « Confessions

+ . Officer's Report (G-2) « Uniform Investigation Report

*  Supplementary Report (G-3) X __+ _Photogruphs
UUTPUT rILcS: WUTTPUT FILES:

Dib-1

e s bt e oo i




BRIPTIR PROCL

APPLICATION: LAW ENTCRCEIENT

v -
e

r:

ACTIVITY: TICE Ok

i

Pre~-Inplaizniation

Activity Freguency 33~ per veav ‘
Est. Activity Time 170,92 nNinutes

FYEnnnoy

fetivity Tine g

P
L2 JN

nnel Assinnment

0

Joo Type {lo. Total Avioraga Diroct Labor

Code Est. Rata/llr.  Cost
Hrs

G
[

s
o]

s \lﬁe
u@ v(«/l W

503 g i 12,00 85,11 P o633.6h
50k 8 1 134,00 h.Ex 571.64
505 G 2 oh8 02 ko5 100408
117 o T 125,857 2.06 255 Lk

oo w;mwm
Pt DS P b

$5.46
4,90
4.15
2.17

$ 748.02
672.28
1138.76
297.72

Totels by Perconnel Type

iype Ho.| Total i
trs./Yr. F{fort_ Cost

fioq meor
‘.A!R_‘i}..{

T 'i?(;? .

Sunerwisorw 2 LS 00
.J “raclo“ai‘ z TENDE
Clerical 1 17500
e PO

b

132 6 éi,
,L.::ws“@: {74 b

1661

_$1420.3

1138.76
297.72

Total

5
"

-l
-
[¢¥]
(@]
<
=
o
or
o
-3

Cost per Activity § 7.h7

$2856.78

e et oo s

1. Percent of one man year. 2. Percent of effort of

inlovee assigned this activity.




USELRS PRCTILE
Sumary of Specific Use

pESCRIPTION OF LATERACTION: Information on Cases Iovolving Narcotics and Boolungling
ACTIVITY: Narcotics or Vice Investigation FA-10 ACTIVITY 0. 40112
ProCLSS: Legal X extralegal X Forinal Informal User-specifiad X City-specified

Users: Purpose of Iateraction Pre-Trplenentation Pest-limlementation
to User: Aonroxinate Time Leoroxinate Tine
f.cquencv" Perio Frequency” Period
Court Officers appear in Court to testiiy 4 hours woek 4 hours week
Texas Department of Update records and assist other agencies in weehly ’ weekly
Public Intelligence | investigations
¥
Federal Bureau of Update records and assist other agencies in weekly i weekly
Investigation investigations
Federal Bureau of Update records and assist other agencies in weekly weekly
Drugs ' investigations
TLEIYU Update records and assist other agencies in weekly weekly

investigations

= Jdnenaver possible, Tiles are tabulated to give specific Tigures; otherwise estimates by department heads appear.

1
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SUMMARY

Summary profiles for manpower, direct labor costs, and users have been included in
order to provide a breakdown by activity of man-hour expenditures, labor costs by
personnel classification {clerical. operational, and supervisory . und resulting interactions
with other city departments or citizens.

Application totals for the Police Department for man-hour expenditazes are provided
below. As the totals for cach personnel classification indicate, the overall number of
man-hours increased racher substantially from the pre- to the postimplementation period,
The greatest increase oceurs in the operational personnel classification where total hours
increased from 25,281.82 to 40,237.52, primarily as a result of changes in reporting

‘

procedures in several of the activities. Measures of the devree of effort expended by

o

* * o~ “ « ™ . 3 - i . .
pCZ‘SUlH)CI in C&Ch ol L‘h\_‘ three pcl‘SOIchi Cx;l.\‘SthLI'CI\;)HS are &15‘;2 p!‘il\’ldx’.‘d i the summ;u)

~ .

profiles. These figures also indicate a rather significant incrcase in the man-hour offores of
personnel. A complete explunation of how man-hour figures and peccentages were
computed can be found in appendix I, Manpower Cost Methodology.

Following the Manpower Profile Summiarics are the Direet Labor Cost Sumniaries.
These summary sheets provide a comparison of Tabor costs per activity as well s total
annual labor costs for the pre- and postimplemencation periods. Departmiental totals are
provided. These tigures indicate that total direet labor costs increased from $132,598.25 to
3203,532.59, for a total increase of $75,934.34 (57 percent).

Users Profile Sumimaries are providedin this reporr.  These sheets indicate the
informational exchanges between the Police Depurtment and the public, as well ws other
govermmentul agencies, that occur as a resule of the performance of vuch activity during the
pustimplementation period. As most of the direct effects of the iniplementacion of LES were
Hmited to divisions such as Central Records, lictle change has occwrred in the nuture or
degree of the interfices between the Police Department and wsers of information processed
by the Deparement, Although the frequency of contace has fluctuated slighly for some
activities, the structure of the relationships based on that contact has not been alered.

A slightly different perspective toward the changes in tan-hours and kbor costs iy
provided in table 11 which presents a summary of divisional activity expenditures for the
Police Department. In this table, man-hour and cost figures ave presenced for activities
grouped according to the organizational division of the Depsrtment in which the activities
are performed; e, Administrative Services Bureau, Training Bureau, ete. This provides,
then, a general indication of which divisions or burcaus of the Department underwent
significant changes in computed manpower expenditures during the period covered by this
report.

A brief study of tuble 11 indicates that the racher large iucreases in total man-liours
and costs between the pre- and postimplementation periods were the result of lurge increases
in computed costs for activities in the Patrol and Traffic Division where computed costs
increased 188.0 percent, in the Criminal Investigation Section with a computed cost increase
of 88.9 percent, and in the Central Records Section with a computed cost increase of 64,7
percent. As detailed previously in the narrative description of these divisions, much of these
computed cost increases reflect changes in reporting procedures, salary increases, and data
estimation techniques rather than any direct effects of the implementation of LES,
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TABLE 11

Summary of Divisional Activity Expenditures

for Police Department

Preimplementation

Posthmplementation

Total Total Tortal Total

Annual Labor Annual Labor

Division Man-hours Cost Man-hours Cost
Administrative Services Bureau 1,487.50 £.6,780.48 1,53716.66 X 6,172.28

Training Burcau

Patrol and Tratfic Dureau

Criminad Investigation Scetion

Juvenile Bureau

Idenriticacion Office

Conununications Scetion

information Desk

Central Records

Intellizence Division

Total

o

,593.43

9.066.10

28,905.48

14.181.80

8,910.77

0,028.36

23,414 .44

11,203.25

2,465.20

(+1.970

2,231,50
(+1.775;

20.182.41
+181.74%)

7.861.51
+118.170)

4,917.00

7.8063.35
(+36.4%5)

686.00
(+10.6%)

54,474.82
(+52.4%)

(~h 620

10,841.17
(+19.6%)

83,433.50
(+188.0%)

26.754.99
88.9%)

6,102.62
(‘!‘1.2'}’5))

24.819.36
(+6.,0%)

18,448.07
(+6-4.7%)

2,856.78
('{11 5‘()(‘}/(’))

$208,532.59

(+57.3%)
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VAGPOUER PROFILE SUHTIARY

bepartumental Sunmary

IPFLICATIONT Law Fnforeement

ki3 < ey ey o
Persomnal ASSTONMNENTS

AT T Police Pre-imolenentation rost-Irsienentation
[N § STRE D S y1 > s o - < < — » - -
s = Sunervisery JUNerssioial vievica?l Senorviser s (Cacraticnal Clarical
Lo, Est. L3t. £st. Est, Egt.
ACTIVITIES ilol  birs./  Jio!l Hrs./ Lo, lirs. dod o dlrs./ izl Hrso/ o lilol Hrs./
Vv, Yr, ( Yr, Vi, yr. vr,
401461 Dudpet Preparation & 259,50 & 247
401462 Payroll Preparation 1 351.00 1 243.00 1 351 i 243
401463 Inventory Control 1 477.00 1 30
401464 - Motor Vehicle Control 1 15.0D 1 21.66
£01465 Uniform and Plainsclothes Records 1 32.00 1 52 1 52
401466  Requisition Processing 1 55. 00 1 55,00 1 260 1 260
401471 Recruiting 1 230,65 1 280
401472  Applicant Processing 3 96,00 1 2 240,00 11 80.00 3 96 2 2440 1 89
401473 Police Acadermy Preparation 1 240,00 11 240,00 1 244 1 240
i
401474 Recruit Trainin: 161 532,50 t1 ] s20 150 60
_A01475 In-Service Training } b B 4200 o 1] 24 5 42
401476 Special Training 1 2 445,50 1 209.5 1 200
SPAATHETAL BPFLICATIO! TOTALS
gﬂﬁF‘AJ*HﬂL rorcentadge of one man-yoar.
DEPAKRTHENTAL : =7 pwr
CEEADT Percent of effart exnendod
EFFORT
‘ by each employee,




- NAETL = A
SACPOVER PROFILE SWIAR

Bepartmenial Surwary

SPELICATION  Law Fnforcement Personnel Assignmznis
JEPERTHEST:S  Palic Pre-Implenscation Post-Dipianentation
mEOA et Qslce SULEYVISony 1] Stnarvicory [0neraticnal Clarical
TTTYEE Est. Est. Est.
RCTIVITIES iled brs,/ dol o Hrs./ o lilol Hrs./  filoy lHirs./
V. Yr. Yr. Yr.
401151  Officer's Response to Complaints 7 57| 2077.17 57111900
401211 DWI/DUID Arrest Processing 1 82.17 8 204.67 1 128.8 8 33i.2
401212 Issuance of Traffic & Complaint Tickits 571 2693.33 571 4643.067
401213 Investigation of Motor Vehicle Accidenths 571 1628.40 571 1896.07
401480  Processing of Arrestees , 58 275.00 581 1282.67
401111 Complaint Investigation 11 747.08 111 2253.33
401112 Conducting Searches 11 165.00 11} 365
401113 Suspect/Arrestee Questioning 111 1095 13: 3606
401114 Polygraph Testing B 4 1 550.00 ) i 577.5
401115 TInvestigation of Death 11 77.00 e 3 63.6
401116 - Auto Theft Processing 111 70.00 11 66.33
‘ 401117 Impounded Vehicle Procesging:  Stagd 11 1L 208,33 11 208.33 1 216,75 1 1 216.75
} .
SSEPARTUETTAL APPLICATION TOTALS
f ;uﬁf A UAL Percentage of one man-year.
: DCPI‘:RTI ﬁ:l ,ITHL - = . S
EFEORT Percent of effort expended
e | by each aploves.




catmane DOCTLE QIE Ty
Lt dni‘_ﬂ Pl\\’){‘i’.ﬁ J“K ‘n\\i

LS Cagnors yan
repartental Sunmary

! ;
s g oo T oA Yoo
WPFLICATION Law Dnforcement Perseimal Assiciasnts
- i y
i
SR T T Pre~-Tunlenentation { 10anI'7._m_ﬂt Lion
seeh AT T Pelice - e o e Ty - > ‘K e e e M
Suyerv[anry (nerationai vlarics (isunerviscry {Oueraticnsl Clarical
<, Est. LEt, £st. Est, Est.
ACTIVITIES e }rs./ ol Hys./ o bes./ oy dhrs./ oy Hrs,/ ol tirs./
V. Yr. Yr. Yr. Y, Yr.
401118 Monitor Pawa Shop Records 12 440.00 1 452

A
~3
1

401118 Pistol Preoceusing ‘ 11 43.33 11 4!

401121 Juvenile Processing 3 3285.00 31 3147

401122 Locating Missing Juveniles ; 3 962.50 3 180

401123 Crime Investisstion 3 1080.00 , 3990

4 520

401421  Updating Identification Records

ol
o
MY
.
S
-
feant

401422  Evidence Collection 1 1100.00 1 208

401423 Property Handling 3 304.17 3] 60S8.33

_401431 Respbnd to Patrel Unit Request 311300 3 1260

f 401432 Routine Dispatching ! 3 1129200 - i3 1169

g 401433  Accident Dispatching B [ P IO T O MR 914 99 X1 . 3 3 135.43
!___401 £34  Alarm Hoz‘si toriusg - o B e 3] 45. 83 13 48,66
fil?ﬂRTnEJTﬂL APFLICATIO TOTALS

i,

P OF AWAL % Percentage of one man-yoii.

i DEPARTHETAL P TS - —
CEFORT Percent of effort exponusd

e | by eRCh atployee,




N

!\bi

il,x. ST m&

.

Law IEnforcenen

Pers o ”t

e g 3 rrigra ey
ASSTiIEaszniEs

Trr e e Post-Immizcnentation
serradbet e Police T : e - roSto i itieng e
fLiLe SUNEEYV S viericar dlisenerviscry [Onsracicaal | Clarical
R L, Es‘;. LSt £st. Est. Est.
ACTIVITIES ol brs,/ lilal livs./ Dol livs.f la; iirs./ |iloi Hrs,/ lilo irs./
Yy, Yeo b ovoYro oo Yy, ¥r. Vr. :
401451 Complaint Processins:  Stage 1 3 | 3358.34 3 | 3497.92 -’
401452 Processing of Arrestees: Stage {1 31 1733.33 3 1395.25
401453 Impounded Vehicle Processing: Stage 1 416.67 1 433.5 |
_401441  Complaint Processing: Stage 11 21 1660 2 4000 t
]
401442  Complaint Files Inquiries Processing 1 1091.35 4 949 !
Processing F{
401443 Traffic Accident Information 3 783.6 1 1015.75
401444 Arrest Inforration Processing 31 1216.67 3 1692.35.
;
401445  Apwplicant Information Processing 1 165,00 1 56.25 é
401446 Property Focesging 1 110.00 31 150 2
. 1
JA0114)  Narceties and Vice Tuvestigation 2 248,001 2 240,02 i 124,00 2 27404 3 27404 1 137.2
— e b e e
Ef;?"'}fa?‘{,f'}r"r' O TOAT AL at
iR e TTAL APPLICATIN TOTALS -~ .
o " i 61 1855.67 1831 25261.82 1111 8587.05 11171 2454.36 | 89 40237.52 15 11782.9¢4
@ OF ALigaL Percentag e man
DEPAKTITE AL tage of one fan-year. £9. 47 1218.37% 413.637 116.237 | 1938.227 | 567.587
FEFORT Percent of effort expenced
hy each eunlovea, 14.9 14. 687 37.67 16.97 21.787 37.847%

SN T




DIRECT LABGR

Y COST S

T Thay

TR L T

401462

Payroll Preparation

1,927,153

2,334.96

. ey Mroct Labor Cosis
APPLICATIG:: av Enforcement )
- I .
U, Pro-Tonlanentatio ' Post~Iunlementation
BEPARTHEGT: Police T *
e ea e i aey 1 3 i ey ST Vf‘i‘ i & ney =4 o &~ P -
ACTIVITICS Lover Activity Sopay Yoar P> per Activity o per Yzar
i
401461 Budget Preparation G 1,574.78 S 1,578, 78 g 8 1,.587.40 4 1.587. 40
, ;
|
i

401463 Inventory Control b 24 2,695.05 2.58 154.50
401464 Motor Vehicle Control £ 38 6(9.15 } 43 1311.58
401465 Uniform and Plainclothes Record Keeping 35, 88 147,52 E .32 380, AL
401466 Requisition Processing h,H7 366. 85 % 7.32 1,903.20
401471 Recruiting 654,13 934.15 ? 1,416.80 L5416, 80
401472 Applicant Processing 216,02 1,725.16 % 255.72 045.76

401473

Police Academy Preparation

2,078.40

2,142.60

401474  Recruit fdrazining (Police Acadeny) 2,156,673 RGP TN R 2..0904,70 2,804,20

401475  in~Scrvice draining 14,18 170.10 3 24.64 295.74

41476 Special Training 5,18 1.0495.68 17.40 2,036.07

_4D1151 Officers Besponsce to Complaints .24 8,012,591 1.58 49,385.00

401211  DWI/DUID Arrest Prosessing N A 1,207,649 2.91 2,005.60
OEPARTHCSTAL APPLICATION TOTALS g
GRI:t 8 per Year Loss § per Year i
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i“"f‘

R

LABGR COST

SU v ARY

APPLICATIGH:

YEPARTWEHT 2

Law Enforcenent rect Laber Cosis
1
Police cre-Tunlonentation ! Post-Implenaiicaticn
RSN o 34 T m—— T T— i
) S oper Activity 5 opEr Voar | ¢ per Activity 5 per Yeoa
o ! G v P § oy v P ACtivi LY @ P oar

ACTIVITILS

£01212 Issuance of Traffic & Complaint Tickets 8 1.35 5 10,9?§.24 5 1.38 S 19,271.22
401213  Investigation of Motor Vehicle Avcidents 1.89 7,405.02 1.94 7,368.68
401480  Processing of Arrestees: Stage 1 1.23 1,012.060 g 1.27 4,4903.00
401111 = Complaint Investigation 1.10 3,025.069 i 1.38 9.351.33
401112 Conducting Searches 4.05 608.25 f 15 1,514.75
401113  Suspect/Arrestee Questioning 4.05 4,4634.74 i 2.36 8:492.13
401114 Polvgraph Testing 10,13 2,227.50 ; 12.83 2,962.58
401115 Investigation of Death 1.89 311.85 | 1.73 331.36
i
401116 _Auto Theft Processing 68 | 283.35 ‘ .60 275.28
401117 Impounded Vehicle Processing: - Stage 11 51 1,272,901 ? .62 1,608.28
401118 Monitor Pawn Shop Records 4.05 1,782.00 § 4.57 2,065.64
_401119 Pistol Processing .34 175.50 - 35 183.64
401121 Juvenile Processing 6. 0% 13,204.25 z 7.08 4,653.84
401122 locating HMissing Juveniles 14.18 3,848.13 14.16 3,681.60
UEPARTHENTAL APZLICATIO! TOTALS
CALHL  § per Year LOSS & per Year

P




oW

DIRECT LABGR COST SULL ARY

APPLICATIGH:

Law Enforcerment

SEPARTIEAT:  Police Pre-fuplomentation Post-Trnlementation
ACTIVITICS 5 oper Activity 5 opar Yeoar 4 ner Activity $ per Yoar
401123 Crime Investigation 8 6.08 S L, 574,00 $ 7.11 5 4,682, 60
401421 Updating Identification Records 1.0 3.229.88 1.04 2,158.00
401422 Evidence Collection 16,20 4 455,00 i 16.60 863.20
401423 Property Handling 34 1,231.89 .69 2,524.58
401431 Respond to Patrol Unit Request .08 3,016.00 i .08 2,868.00
401432  Routine Dispatching NS 2,.603.04 { .08 2,794.63
401433  Accident Dispatching 08 302.99 % .08 323.69
401434 Alarm Monitoring 08 106.33 % .08 116.30
401451 Complaint Proceéssing: Stage 1 .37 14,877.45 i 41 17,069.85
401452 Processing of Arrestees: Stage 11 148 7.,6786.05 k f 1.22 6,808.82
401453 Impounded Vehicles Processing: Stape 1 .34 §58.34 % .36 940.69
‘ 401441 Complaint Processing: Stape I1 .22 3,419.60 ! 79 8,680.00
401442 - Complaint Files Inqguiries Processing 27 2,248,118 .37 2,736.77
401443  Traffic Accident Informaﬁiun Processing e 1,817.95 59 2,427.64
JEPARTHENTAL APPLICATION TOTALS
GALIY & per Year LOSS S per Year




DIRECT LABGR COST SUARY

Direct Labor Costs

APPLICATION: _ 1aw Enforcement
JEPARTIEAT - P Pre-lumlenentation f Post-Imnlementation
s LRIt S olice .. g
ACTIVITIES $ ner Activity 5 par Year $ per Activit $ per Yaar
?
401444 Arrest Information Processing & 3 5 2.822.67 § 5% B 4,0484.72
401445 Applicant Information Processing 1.01 6685.25 [ 1.04 233: 44
!
401446 Proper.y Processing .21 226.60 | .22 325.50
401141 Narcotics or Vice Investigation 7.47 2.,465.20 i §.33 2,856.78
|
§
j
;
U.‘P 3 ’jx’“,i"‘!'} :'i‘DP‘ aT ‘] T Ea
GRIi § par Year LOSS § 75,934.3% per Year




SUM

MARY OF USEHR

DATE:

303

AFTLICATION: i enrorcenont

KIND OF

USER & No. INTERACTION FREQUINCY

101461 ‘

Finance Dept Information to prepare 1/ vear X X X X X Budget Preparation
budoet ‘

W1l461

Jirector of Information to prepare 1/year b4 X X Budget Preparation

>ublic Safety | budget

101462

“inance Dept Exchange of pavroll 2 /month X X X S Pavraoll Prepnratinﬁ
information

01462

’ersonnel Exchange of pavroll 2 fmonth X B N 0 5.4 Change status of employee

' information

01463

‘inance Dept Notice of change in 5/month X X b I P )-8 :Update inventory
inventory )

101463 ; ,

Jata Processing Notice of change du 5/month A X X X XX Update master list of property

_inventory !

01464 :

lentral Garage | Notice of maintenance weeildy X X X X X IMaintain & repair vehicles
or. repuair to vehicle i

01465

‘urchasing  Transactions to buy 52 veny % X X X1 X Notice of what to purchase

dept wniforms & plainclothes

1465 ,

“inance Dept Transactions to buy 52/vear X X x X Natice of how much spoent
uniforms & plainclothies

01466

‘urchasing Complete requisition daily X X X XX Purchase order to complete

lept

3

requisition




SUMMARY OF USERS PROFILE

paTe: 3775 i
arpLICATION: _ Law Enforcement
USER & No. L AL FREQUENCY
101466
Finance Dept Complete requisition dailly pt X X X RIS Issue check
101471 |
Jichita Falls lecruiting /year % X1 X X ¥ KX Encourage potential recruits
Police Dept
301472 -
Police Applicanf Review of applicants §/vear bt X X X XX Interview candidutee to
leview Board 1 | determive acceptability
101473 ;
Qecruits Disposition of recruits 1/vear X X X X X X Informal rotation throughout
1while awaiting training - ' Doepartment
101474 '
ity Marshalls | Police training 1/year ¥ K XX X X Training of persomnnel to meet
pipimun olate reguirements
:01475 } Keep officers inforied of now
lichita Falls Trainiong 12/year ¥ X XX X X and changed developments in
olice Officers § police work
01470 - To learn of a specific
Jitizens Training and general 6/year 2z X X X X1 X subject, i.e., shoplifting,
education narcotics, oto.
01211 T ) T
‘exas Dept Breathalyzer log weckly b B e X X XX Update records
f Public Safety
-01211 '
‘exas Dept of Breathalyzer log monthly D 4 X X XX Update records
‘ublic Safety
01211
Jounty or Results of Breathalyzer weekly X X X X Xt X Evidence in Court
Jistrict Attornpy . Test




SUMMARY OF USERS PROFILE

DATE: . 3/75
APPLICATION: Law Inforcenent sunaystens.. Public Safetry
/ 1§';‘£~,/ ‘
z/ﬁiiEiwlﬂa//ggIVJAT////néitl FEOCESS
LA
USER & Ho. L AL FREQUENCY PURPOSE
101212
funicipal Copy of ticket daily X X X X Prepare to receive fine or
Sourt g0 to Court
01213 B :
insurance Co Information concerning weoekly X X x X Check acceident report and
a specific accident damages
01213
ity Attorney Information concerning 7/year X X 3 Checl record if city wvehicle
a specific accident involved
:01480
Jexas Dept of Record of fingerprints daily X Al X X Update records
‘ublic Safety
-01480
‘ederal Bureau | Record of fingerprints daily Ao pt X Upsdate records
f Inmvestigatiop
01111
“exas Dept of Information concerning daily X1 N X X )4 X Information wanted on a person
‘ublic Safety past & present cascs
01111 ‘
Jichita Falls Daily bulletin daily X X X X Xl X Recent complaints published
‘olice Officer for officers information
{01112 '
district Judge
ittorney Information to prepare daily bt ht X X X Prepare warrant
ustice of the |warrant
Peace
"1
01113
tist. Prosecutihg Results of daily bi( % X X Prepare for case
- Defense Attorhey questioning




SUMMARY OF USERS PROFILE

"DATE:

3/75

APPLICATION: Loy Enforcement

supsysien:_ Fublic Safety

TYPE
RmaT/// .
s
~
USER & No. LA FREQUENCY
01114
ttorneys & Polygraph results 4fweek X bt X X XX Prepare for case
udges
01115
‘edetral Bureau | Information concerning 2 /weel: ¥ N X X X X Update records and inquiries
f Investigatioh a death
01115 ,
‘exas Dept of Information concerning 2/week X X X X X X Update records and - inquiries
ublic Safety a death
01116
‘exas Dept of Information on stolen 30/month p: X X X X! X Update records and aid other
ublic Safety cars agencies in search
21116
CIC and NCIC | Information on stolen 30/month b b X X X| X .Update records and aid other
cars agencies in search
01117
exas Dept of 7| Information on impounded weeitly : 3 X X b. G I 8 Updiate records and assist
ublic Safety | vehicles ' other agencies
31117
nsurance Co Information on impounded weekly 3 X ¥ R ) 4 Aid own dnvestigation
vehicles BN
01118 '
heppard A.F.B. Information concerning 2/day ¥ 3 X X X X {Scek assistance in locating
:xas Ranger,; | stolen itews that might stolen property
.B.T., be in pawn shops
~xas Dept of
blic Safety
11110
CIC and NCIC Information on purchased, weekly X X X X X1 X Update records and assist
found, 'or stolen sun cther law agencies




SUMMARY OF USERS PROFILE

DATE: 3/75
AFPLICATION: _ Law Enforcemoent Satety
USER & No. T oN FREQUENCY PURPOSE :
401119 Gcher ]
Law Lnforce- Information on purchased, weekly 4 X A X X X Information or assistance
ment Agencies found, or stolen gun in locating o2 gun
401121 B
County Juvenile record made daily I 5.4 X X XX Need information for own :
Probation Dept | available records or for trial :
401121
F.B.I. & Fingerprint cards daily 34X X X XX Update records .
Texas D.P.S.
401121 ~ Other
Law Enforce- Information on juveniles daily X X X X Xl X Assist investigation :
uwent- Agencies 3
401122 i
Texas Dept. of Notice of missging 2/month A X X X XX . Notice of missing juvenile ;
Public Safety | juveniles 2 | :
401122 i
County Proba- Notice of missing 4-5lwook 3. 1X bt bt X X Notice of misgsing juvenile i
tion Dept Juveniles
401122 Other ] Notice of missing juve- ] ;
Law Enforce~ nile or reguests assist— 2/month S 5: SN X X X X Information of missing juvenilv.
ment Agencies ance in locating juvenil IR _ B :
401123 v
County Proba- %
tion Dept Investigation material 7/ weak b S A XX )G N PN eords for Court :
fuvenile
sourt Attorneys !
t
11422 Fingerprint cards filed ]
F.B.1. for dispesition or 7/day # O X X X X Fingerprint card put on record i
Fexas D.P.S. reference E
w . . o -




SUMMARY OF USERS PROFILE

DATE:

3/75

APPLICATION:

Law Enforcepment

USER &' Na.

KIND OF
INTERACTION

FREQUENCY

T‘xP

l??')

/Aéi[P
p .

:J;‘GA \HA[\T/

PURPOSE

401422 Fingerprint -cavds [iled
County & for disposition or weekly XX X X X O Fingerprint cards used for
District Court | reference evidence
401422
Courts Evidence 1/week D bt X X ¥ K Evidence in a case
401423
Citizen Information lost and 3~ /weck b Y X X X X Looking for lost item
found items
401423
‘Wichita Falls Informaticon lost and 3~4 [week ! X4t X X X X Looking for related item to
Police Qfficer | found items ﬁ case
401431 '
Wichita Falls lequest for information 13000/month X X X X X Information on present activit
Police Officer
401433
Ambulances & Calls to notify of 36/month M pi¢ X X KX Notice of where accident
Wreckers accident occurred
401434 ' )
Businesses & Response to alarms 30/week ¥ 1 X X X XX Notified if alarm goes off
Institutions
With Alarms
401451
Municipal Court| Information to preparc weekly b b XX X1 X Prepare warrant
warrant
301451 L ‘
Wichita Falls | Given prepared warrant weekly b: X X (X X! X Serve warrant
Patrol Unit
401452
Wichita Falls | Information on arrestee {100-10/week A Xy = ¥ XX Update records when arrestee
Detective Div. | for files released




SUMMARY OF USERS PROFILE

DATE: - 3/75 .
AFPLICATION: v Fnforeoment SUBSYSTEM: Pubhlic Satety 3
/ TYPE 4
NTERNAL on..MT/p iro/FRoe
S S ;
[ SRR HIND D ty - ',' / spre o !
USER & No. INTERACTION FREGQUENCY BRI PURFOSE f
401452
Municipal Courd Information to establish|] 100-110/week|KY (X2 X 2D R Set bond
bond .
501453 .
Juner of ecar Release of car 10-12/day < X bA XX To retrieve cov i
1
; i
01453 3
Hichita Falls Releansc of car 10-12/day 4 X X X XX Notified that car has been ]
Jetective Div returnad o owner i
301453 :
fexas Dept of Release of car 10-12/7dny S T D X Kt XX Zotified that car has been !
Sublic Safety | returned to owner :
01442 Complaint information i
insurance Co made available to 3Glweck K] (X XX X{X| [X¥To settle claius :
interested & qualiiicd ‘
partiog :
101442 Complaint information 3 , I . o ) o i
.ttorneys -l nade availlable to 15-318/veek TR X 13 Xix XY Information for client !
interested & qualificed !
partics , b - ;
111422 Complaint information ; i
‘ersons made available to S5-8fweck JE] A XX XPXE (X | Interest in secing summary of
‘nvolved interested & qualified case
partiszs B8 S O SO SEU i
114842 Complaint informztion ! ;
Yichita Falls | made available to 85/week [ X XX XX Review complote report for !
etectives and | interested & qualificed follow-up purposcs I
ificers _parties RN N ‘
1443 Complaint information | :
suilding made available tao weekly | & X X1 ¥ wi X Notified if city vehicle is !
!nintenance interested & qualified involved in a case !
n']rfw'n o H
01443 Comp] vint inforaation ! ;
Jirector of made available to. weekly | X X | X XX Notified if city vehicle is i
‘ublic Safety | interested & qualified involved in a case :
partios . }




SUNMMARY OF USERS PROFILE

paTE: . 3/75

APPLICATION: Law Enforcement qU ESYSTEN:  Public

TYI E

FORIMAT ///

e KIND OF

USER & No. INTERACTION FREQUENCY
01443 Traffic accident v
psurance information made 18-20/week
ompany available to interested

& gualificd people

01443 Traffic geciden i e ; B ) i
.ttorneys information made 9-10/week ¥ X XX XX ¥ ITnformation for client

available to interested
& qualified people

01443 Traffic accident ) .
ersons 4 informa’ ion made 3~4 /week A X X iX - X~ Xl Interest In seeing summary
nvolved available to interested
& qualified people
J1443 Traffic accident
“ichita Falls | information made 50/weck b X X {X XiX ¥l Review complete report follow-
etectives & | available to Interested up purposes
fficers & qualiried people
J1444 Arrest related N ]
ttorneys information made daily XXy X {x XX I To prepare prosecution or
available to interested ‘ defense for arrestec

& qualified people

01444 Arrest related )

ichita Falls - information made daily % X XX XX Supplement to investigation

2lice Dept available to interested . material
& qualificd people :

01444 Arrest related ) ) )

heriff information made daily b G .4 i X1 X Supplement to investigation
available Lo interested material
A gualified peoan :

31445 Applicants checked to ,

ireman see if they have 5/month 4 X X | A X X To meet part of application
previous record - qualifications

J1445 ; Applicaunts checked te

olice see if they have 10/month i X XA X |X To meet part of application
previous record qualifications

w1445 Applicants checked to -

axi Drivers see if they have 1/month XX X i3 X{ X To meet part of application

gqualifications

previous record




SUMMARY OF USERS PROFILE

DATE: 3/75
APPLICATION: Law Enforcement SUBSYSTEMN: Public Safety
’ i
USER & No. R OF FREQUENCY |
401445 Applicants checked to i
hild Care see 1if they have 3/month ¥ X X X X| X To meet part of application :
previous record . qualification i
101445 Applicants checked to By
Liquor Merchant{ see if they have 1/month H X X |X Xl X To meet part of application
previous recerd qualification
301446 i
Auto Theft lecord of lost or 4/day A ¥ X X X1 X Information on stalen car
Jureau stolen car
101466
Jichita Falls Record of lost or 10-15/week 3 X XX X X People reguest information on
information Deslt stolen car lost or stolen item :
101441 Information on cases
Jourt concerning narcotics %4 hrs/weck A X X X X X i 0fficers appear in Court to
and vice testify
01141 information on cases . ] . . ] }
‘exas Dept of concerning narcotics weelldy i X X ht X X Update records and assist !
‘ublic and- vice other agencies in investigation
‘ntelligence i
101141 Information on cases E
federal Bureau | concerning narcotics weekly X ix X X X1 X Update records and assist i
+f Investigation oand vies othor agencics in investigation |
01141 Information on cases ,
‘ederal Bureau { concerning narcotics weekly G D€ x b¥ X X Update records and assist
f Drugs and vice Lot other apencies in investigation
01141 Information on cases
"LEIU concerning narcotics weenly 44X X bt X X Update reccords and assist
and. vice k“ ‘ other agencies in investigation
—sed




In table 12, a summary of direct labor cost increases by organizational division is

provithed, This table indicates the distribution of labor cost increases or ducrcases for cach of
the 10 fuitsignal units of the Police Department that were involved in the completion of

the activitics coviJ/in this report.

The total cost inerease of $75,934.34 is broken down into costs resulting from:
1) increased salary expenditures, either through salary increases of assigned pusonnd or
through reassignment of personnel with different Job titles and difforent salary costs;
2) clmn%s in activity frequency or changes in the manner in which activity oceurrences
were recorded or reported; and 3) the effects of the impleinentation of LES.

As table 11 indicates, an increase of $11,435.28 was computed for sulary increases,
$37,932.88 for changes in reporting or activity frequencivs, and $26,566.17 for the effects
of LES. Of the toral increase in labor costs, over 35 percent can be ateributed to the
implementation of LES. Over 50 percent of the computed increased costs, however, are the
result of fluctuarions in activity frequency and reporting procedures and, as such, refiect
more upon the problems of evaluating the Police Department und LES rather thun upen
actual increases in labor costs,




TABLE 12

Summary ol Direet Labor Cost Increases For Police Departmnent (By Division)
from Preimplementation to Postimplemencation

Division

Administrative Services Division s hEsE.2d

Training Section

Patrol und Tratfic Division

Criminad Investigation Division

g e
Juvenite Secrion

Ideutitication Section

Communivatlons Seegion

nformarion Desk
Contral Records
llkhpcdiunh Pivision

Subtotals

Totul Labor Cost Tucrease

2,096,24
2,616,351
1,6068.19
60,83
94,71
1,621.75%

SR N

-

150,05
11,455.2¢

375,95434

138}
i

Charge in
Reporting/ Activity

3,290.51

FE A X
RS PR TS A
My
PAY Pl RS

~216,87

ol

DN

T61.04
o "

g ey e
AR I O ) I,

1,668,531

Hluvo it

2NELOET




EVALUATION OF IMAPCT OF LES
ON WICHITA FALLS POLICE DEPARTMENT

This final scetion of the report attempts to provide an evaluation of the tmpact of the
implementation of LES on the Police Department und to assess the nature and degree of
that fimpact on the organization and operations of the Department, The dif mltw in

providing such an ussessment and evaluation lies, of course, in the fuct thar LES had not
been 1?1) implemented when the postimplementation study was conducted. Many of the

designed benefits of the system were not yer being rccclvcd by the I)fi.u.tnunt. The

production of wutamated reports, for example, had been dels ayoed pc.zdmg the instalation of
a retcte printer within the confines und control of the Police Depuartment, Assessment of
the frapact of such nonimp]cmcutcd portion‘ of LES in terms of man-hour expenditures and
labor costs was not possible. In addition to the evaluation problems resulting from
incomplete system Implementation, Impact assessiment of LES was turther comp slicated by a
namber of changes in the way activiey data were recorded. Thus wide varfunces in activity
data vecurred between the pre-and pustlmplumnut:un periods as a result of different ways
of reearding the activity frequencies. Such changes resulted in over 50 percent of the
computed increased labor costs for the l)qmrmunt. The impact e valuation of LES on the
Police Department has been prepared with these data auabifications in mind.

The impact of LES Las been assessed from three perspectiven. First, a determination is
provided of the degree to which LES accomplished the system objectives as outlined in the
systemt overview of this report. Second, an cvaluation of the vverall effects of LES on the
operation and organization of the Deparenent is provided along with an evalsation of the

Hfecrs of LES on the incerfaces of the Department with other municipal departments and
the public, Third, wn assessment of the system wansior process i prcscntcd with particular
focus on those aspects of the dosign or transfer process which impaet significantly on the
aplementation of LES,

There were seven system objectives, as listed n the system overview of this report.

P

Briefly, these werer 1) to assist in the prevention of crime, 2) to protect officers through the

2
provision of timely information, 3)vo provide complete infomsmation to investigators to
improve their functioning, 4 to providc managentent . data for dccmun maki ing, 5'to
establish o common data buse, 6} to reduce cerical work, and 7) to provide greater

information sccurity and greater access availabilivy,

Most of these objectives have been accomplished to sotie degrec—a £ 1et which is more
the resule of the %mmhtv of the objectives rather than specific svstem ascomplishments,
The first Ub‘LLU.\'L\ reduction of crime, presents obvious problems *n evalzation. Aside from
the ditficulty in decermining whether erime has been reduced or prevented--an inercase in
robberfes of 10 percent might indicate that potential crime had been reduced 5
percent—cven greater difficulty is presented by the wsk of correluting specific system
operations to that reductiun,

The second objective concerns the rapid provision of information about possible
dangerous individuals to officers in the field, With the implementation of the TCIC/NCIC
communication linkages, this objective has been met. The cffectiveness of the linkage in
warning officers of possible dangerous individuals, however, has not been established.




Fhe third objective called for the provision of complete information for fuvestigating
cificers. This objective relates specifically to the use of the new Uniform Iavestigation
Report which §s designed to include more invcstig;xtive information than the former ceport
forms, Despite some initdal reservations about the utility of the new form wnong
investigative personnel, use of the new form has been established. The question remains,
however, as to whether use of the new form resules in better or mere efficient functioning
by investizative ofticers.

The fourth abjective concerned the provision of management data about police
accivitics for fmproved decision making, This management information is centained
primartly in the various starus reports ¢ csw,m,d to be pmduc ed rutomatically by LES. This
objective will be fully achieved when the remote report printer is installed in the
Departient. Avain, we are not able to establish the effentiveness of i Emproved dwhion

{LLU g

The titth objective called for the ostablishmene of @ common data base wmong the
Police Department and other systam app,mmm» Within the security restrictons of the
Poiice Departinent, this objective hus also been fuirly well uccomplis! Led.

The sisth obiective concernad the reducdon of clerical work. Although the sucecs of
meeting this obivctive should be readily discernible fram o review of manpower
exnenditures tor the Central Records 8 Section, because of the incomplete tnplomentation of
LES, « determination of the degree to which LES had reduced o dlerical work was not
posaible. In fuct, for the actdvides of the Central Records Secricn studied in chis report,
man-hour expenditures inereased 36 percent while total lubor costs inereared 64 p:x'-;ux:t.
Man-hour expendirures tor clerical functions of all the activides in chis report in uwk.u by
more than 37 pereents When the postimplementation study was con Wucted, use of the
computer video terminals in Cenveal Records was mited, but Tuerensing craduai!yv, Thus, the
ncreases n reported clerical manhour expenditares for Cenral Records migin ‘well be he
restlt of the incamplete mplanentation of the system.

"

However, it is tore likely that any reduction n clerical work, ar Teast fur the Central
the seventh oblective, greater
mformaiion security and ammm‘m. in a sense coutlicrs and overrides the ub}\,\.tl of
reducing clerical work. Ly nm\uiia«r much greater aecess to infurmation in police records
than was pumlbu‘ vuder the provious mannal system, LES should provide for increused use
uf hat inforinaton. This alone would mcxcam clerical retricval functions. Along with the
equirciment for aceessibility is the legal vequirement to maivtain the originel investigative
domnn snnes, Thus the previous clerical functions will not be climinated. The failure 1o reduce
clerical wu"k‘ however, should mean an inerease in the efficient use of police records and
tavestigative infornation.

Records Seetion, will be slihe The munm‘x uuens of
i

The evaluation of the cffects of LES on the Police Departineni is somewhat ha 7}}1@&
by the incomplece nature ol im [an\,nmtwn during the postimplemencation poriod.
However, several points may be made. First, even if all the cost increases ateributed to
changes in reporting pxowduus or L]hl”‘,{u‘) in activity frequency are discounted, the
inplementation of LES has not resulted in any cost savings for the Departinent, nor is it
likely to. Expendicures related to LES will probably ncrease in the near futvre, especially if
attempts are made to raise the current ]ow salavies for terminal operators. Increased wages
for the vperators, however, might prevent the inevitable operator turnover that will oceur if
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salaries for these positions are not increased. LES will cost the Department more than the
previous manual system, even with mﬂutxon cost adjustments, The basic question is whether
LES and the increased costs result in greater efficicney or improved operations. The wnvwer
to this question is largely « ubjcmv and is a function of the values that the Department or

the city administraton or the public astaches to police operations.

A second point that can be made is thar because of the nature of operations of the
Police Izcmxtxmm‘ LES will most directly affect only certain divisions and activicies of th 1
Departuent, Much of what police officers do cannot be standardized. 1 Patrolling the streets,
investipating break-ins, or handling a trafiic accident are aetivities that vary math cach
rime they arce nuzfotmgd What can be standardized, however, are the report forms used to
record the pertinent duta aboat these activities, LES, as an inforation subsvstem, will be
concerned with those actdvides favelving the processing of information stemming from
police wetivities. Thus, LES will direedy of cct the operational custs of only a few of the
divisions of the Department, such as Central Records and Communications.

Because the dircer impact of LES is limired pnm:xiix' to the record-pracessing
components of the Deparment, no sigaificant change in the nature of the interfaces
between the Deparrment and other departments or the public has oceurred, Establishment
of the TCIC/NCIC linkage has improved the specd of communication beeween the
Department - and  these wwo  data centers. However, the essential nature of the
communications has not changed. The dusign and implementation of the Pranise Check
component of LES has formalized and standardized a service of the Deparement for
Citizens, Premise checks apparendy have more value as public relations devices than s
actual deterrents to crime. There may alse be some guestion as to whethier this service teads
to be used more by citizens'in the upper income brackets. Because of security reguirements
for the protection of the contidentdal nature of the information processed by the Police
Department, there has been a general effort by the Depurtment to limic the dependency of
the Department on other municipal (,.C')artnm'lt%, such as Data Processing, Because of
federal nuui.mw presently being iormuhmd the Department may eventually be toreed to
acquire its own ch cated svstem. As of now, the character of the informatonal
interchunges of the Police Deparment have not changed.

LES will perform, essentially, according to its design and will perform all of the tasks
required of it However, it will be doing them somewhat later thun originally anticipated.
For example, the design phase of LES, uanmﬂv slated for comphtmn b) July, 1973, was
not actually completed uneil June, 197 This rather significant delay in design and
impicnm.muon may be the resule of several factors, including an overly optimistic inital
estimate of the time reauired to complete the project. However, the factor that will be
discussed in this report is the importance of system design and trausfer.

The degree of suceess in designing and implementing a new information system sach
as LES would scem to depend in part on the process by which: 1 , the requirciacnts for the
new systetn were transmitted o the system designers, and 2) the new system design was
cransferred to the Department. The many facets of pohcc operations that had to be
incorporated into the design of LES would seem to require the concentrated efforts of the
system designer. Unfortunarcly for the Police Department, however, the initial design phase
of LES amuullv consisted of a number of separate design phases by several system d\.blgnc’ib.
The original BASYS designer was replaced by a second who was in turn rvplau(d by a third
and so on. Each d;ngnu attempted to restructure the system design. The result, as one.

o
jucey
w




individual remarked, was analogous to a situation in which four master crafismen try to
construct a house, cach using his own bluuprmt The seams of the house never quite seem to
fit. So it was with the dcaxgn of LES by the rotating system designers. The successtul design
of LES was delayed until one designer staycd long enough to complete the job.

Although much of the designer rotation prohlems of LES were the result of policies
of BASYS, the systems consulting firm, the final months of the design of LES were also
humpered by operations in other applications of IMIS in Wichita Falls. Crisis situations in
the systems such as TR/LM (Transaction Routing and Ledger Maintenance) in the Finance
Department required the reassignment of Police Department systems personnel from the
completion of LES to focus on the problems in TR/LM.

These delays in design and implementation of LES probably affected 1n.ither the
quality of the finul system design nor the ability of the Deparument to implement the
design. As indicated previously, LES will do all that it is designed to do. The delay on
u)mph.tum the system design did, however, delay the lmplcmu tation of the system. A
process that should have been completed in two years has taken much longer. Much of the
initial enchusiasm of departmental personnel for the system has evaporate d. Instead of an
innovation in paolice operations, LES has become, in the eyes of many police personael, a
nagging pain that will not go away.

Such ﬂ:clin\r about the worth of LES should fade as the fully implemented
operations of the system are smoothed out and the values of the automated status reporss
are realized. Alchough LES will not bring about any great reduction in crime in Wichita
Falls, the system will enable the Police Departnent to utilize more offectively and
efficiently the resources of the Dc,partmcnt and better plan and supervise pf‘u:c operations.
Such effects should prove of positive value over the long run cperation of the Departmeat.




APPENDIX I

MANPOWER COST CALCUY ATIONS




This appendix has been written in order to clarify the procedure used to caleulate
manpower costs. To place the Manpower Profile, Exhibit .1, and its information within the
perspective of the entire project, the reader is urged to consule the University of Kansas
report, Monitoring and  Evaluation Methodologies in the Wichita Falls IMIS Project
(WFT2-5013).

As can be scen in Exhibit L1, direct labor costs in the Manpower Profiles are a
function of the average hourly rate of the personnel {by job code) assigned each activity and
the total estimated hours per year for each activity. Each position in the City is designated
by job code number and title. The Personnel Departiment maintains a monthly updat\.d file
of salary levels for every job in the City. The s(xlaxy is listed in hourly, blwu,dy, monthly,
and annual terms. These are the basic duta utilized in making manpower cost calculations,
Since a department may employ a number of personnel in specific positions, an estimated
personnel cost can be derived by using the title of the position in a department and applying
an average of salaries currently being offered for that position to derive an average hourly
manpower cost for that position.

The total estimated hours per year for an activity is determined by multiplying the
amount of thue required to complete an activity by the number of times an activity i
performed in a vear. For example, for an activity that occurred weekly and required one
hour to complete, a figure of 52 hours would be caleulated for the rotal estimated hours per
vear, For LJLh aceivity the average hourly manpower cost is then cnuplgd with the rotal
estimated hours per year to derive the dircct labor cost {for a specific job position) for an
activity. For an activity which was performed by a clcrk -typist {Job Code 117) with an
average hourly rate of $2.05, and which mquin,d one hour per week to conplete, a direct
labor cost ol 52 X $2.05 = $107.00 would be derived. The total dircet lubor cost for an
activity would be the sum of labor costs for each position or job code involved in che
performance of the activity. The direet labor cost per activity is then obtained by dividing
the total direct labor cost by the number of times an activity is performed in a vear,

The Manpower Profiles also provide some indication of the provorticis of lubor
cffort expended by each personnel category or type (i.c., supervisory, operational, or
clerical, as defined in City budgets) for an activity. In these, and all othicr caleulations
involving the translations of time, the following conversion table was used:

I

173 hours = 1 mouth

i

2,076 hours 1 year

"

260 days 1 year

52 weeks = 1 year

e

For each personnel category, two measures of the proportion of unnual effort ave provided.
The first measure, found in Block 1 of Percentage Annual Effore on the Manpower Profiles,
is the percentage of one man-year (Le., ~,076 hours) of the total hours per year for a

personnel category, If three clerical personnel u\pcndud 3,000 hours yearly, then the
percentage of one man-year would be 3,000 divided by 2,076 or 144.51 percent. The
second measure found in Block 2, is the average percentage of effort of each employee in a




category. To continue the example, the average percentage of effort of cach of the three
clerical personnel who worked 3,000 hours would be 144.51 percent divided by three, or
48.17 percent.

It should be noted that the final direct labor cost estimates provided in this report
may be cither higher or lower than the actual labor costs because: (1) personnel with job
codes and pay rates different from those listed in the Manpower Profiles may cccasionally
perform any given activity, (2)actual personnel salaries may differ slightly from the
caleulated average, and (3) data for the total hours expended yearly are at best estimates
and may vary considerably from actual expenditures of times.
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POLICE DEPARTMENT BUDGET
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PERSONNEL SCHEDULE

JOB TITLE AND CODE

232~-4111 Supervision
501 Police Chief
232-4112 Clerical
112 Senior Clerk Typist
117 Intermediate Clerk Typist
146 Senior Clerk Steno
148 TIntermediate Clerk Steno
171 Dispatcher Clerk
179 Microfilm Technician
232-4113 Operational
178 Property & Stores Custodian
502 Police Captain
503 Police Lieutenant
504 Police Sergeant
505 Police Officer
508 TPolice Woman
617 Janitor Toreman
618 Janitor |
TOTAL 234
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I, the undersigned attorney of the Wichita County Bar Association
agree that if the verson being held for a misdemeanor offanse is releasad to
me at the time set out below, I will have said person in the County Attorney's
office at 9:00 a.m. of the first weekday following his release, or will present

to the County Attorney at that time a misdemeanor bond which has been perfected

for the sum of $750.00.

Dafendant

Date Time

Cffense

Signature of Attorney

Released by
Wichita Falls Police Department
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SENIOR CLERK TYPIST

Definition

Under ditection, to perform g wide varicty of difficult clerical and 1yping tasks; and to
do related weork aes required,

Distinguishing Characteristics

The Senior Clerk Typist class is distis ‘}msm-d within the series by being the Bighly skilled,
specialist, or suporvising Jevel. Buties are of a complex nature invelving technical functions
within the subiect area. Employees moust have sufficient knowledoe to be g primary
refurence source, to awsist in the resclution of difficuit problems,and 10 plan und conduct
the functions with o Bigh degree of independant judgment. Employoey must be an accurate
typint with highly developed clovical skills,

Examples of Duties

Composes corrorpondence in o siormance with departmental and City policies] gahers
and interprets data in preparing reports; sels up '«mi ypes conplex statistical tables and
reports; types letters and other materials; coordinutes clerical procedures belwueed
depariments and divisions; coliects nformation from e variety of sources wrnd compiles
data for special ond periodic reports; makes & ppointments; interprets deparin wntal and
City policies and procedures for emiployess; performs a varisty of duties m.u.vmq the
heeping and checking of records and accounts; sets up and maintaing complex filing systums;
perfarns complex CeiLpuistions; maintaing inventorivs: assists in the developinent of uifice
procedures; operates @ variety of office machines.

Employment Standards

Cduvation and fixg wriencer Any combination vquivalent to graduation from fhigh school
and threw \,mr.x ot ;;rugws,z,m,!y responsible clerical and typing experience,

Knowledges and Abilities: Knowledge of office methods, and clerical and financial record
keeping pmwr!uw:, knowledge of fiting systems and ot the o seration of standard otfice
machines: ability to interpret and apply po icies and prou*duw s ahiifity to make dceurate
comparivans and computations; ability 1o establish and main tain effective public relations;
ability to locate, class ify and interpret a varicty of statistical and refated information;

shility to direct the work of others; ability to type from clear copy st ¢ rate of GO
words por minute,




e

SERTOR CLERK STERO GRAPHER

. »

pefinition

Under dirvection, to perform g wide varicety of difficair clerical and
stenographic work; to take and ranseribe difficult and varied dicta-

tiong and te do velated work as required,

Distinguishing Charactoeris stics

This class differs from thic class of Interwediate Qlork Ston
that the duties ang recsponsibilities are wore cuncerued wilh

seevetacvial needs of an aduinistrevive official than in perforeing vene-
Gl stenographic aad eleriecal tasks related to a dopartwent function or
survice. The cuployee must have sufficient luowledge to be a primary

reference source, to hendle the mare difficult problens, and o plin and
conduet Lthe funetlions, exercis sing a high degree of Independenr ?xl gment.,

I
s M

of Dutics

Pakes oud wtrenseribes dictatfon and types a variety of docurents, techni-
istical reports, data for pablication and other warerial

where knnwludya of format and presentation is HeCLLINLY, Gnswors corra-

spondence 4

doonnients

cpemdently; reviews and checks records, forms aund other
ur o dccuraey, conpletencess and conformance to rules and reguias-
tionsy posts a wide du.U"thnL of Informarion Lo recoerds; collicets infor-

matioa frow o vaciety of sources and counpiles dava for special and
periodic Foports) makes Gppoin Luents; arranues commitlee weetinge

and transcriboes weeting mintes; intervicws visitorsy inlerprets depary-

wental and Qity pm}iciem and procedures for erplovees and for the public;
Scts up wnd supervises the maintensnce of filing svstows; coordinatos
clerical procedures between divisions; ussists in the development o

office procedures; may assign, coordinate and review fhe work of cleriecal
ersceunel; operates a variety of office macl

e

Euploywent Standards

eation and Expoericnce:  Any combination equivalent to graduation from

high school ond thyea Years of experience in progrussively responszible
clerical and stenographic work, ~

Knowledges and Abil Aities: Knowledge of office practices and procedurcs:
ability to inturpret and apply policies and procedure es; ability to set up
complex forms and statistical tables; ability to type accurately at a
spued of 60 words per minute and to take dictation at the rate of 80
words per winute; skill in grammar; punctuation and sp pelling; ability to
work indecnduntlv in the absence of specific Lnotructloug.
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POLICE SERGEANT

Dafinition

Under direction, to supervise and 1o participate in field patral work or crimingl investigation
on an assigned shift; and to do related work as reguired.

Examples of Duties

Assigns and supervises the work of police officers engeged in patrolling an assigned area
in the enforcoment of law and the prevention of crime or disorder; visits the scones of
crimes, emergencies or sccidenis 1o assist and supervise the patrolmen; personally handlies
the more difficult complaints and probiems; instructs subordinates in police patrol work
and- related tfaw enforcemont problems; receives and evaluates complaints: receives and
baaks prisuners; may instruct subordinates in the care, training and use of doys for patrol
work; may supervise work of administrative Unit in the control of budget, inventory,
supplies, vehicle maintenance and building maintanance, or in the conduct of Dorsnie)
training and evalustion of officer candidates; receives assignments to investigate viclations
of Federal, State and local iws; when assigned, takes charges of difficult and hmportant
criminal ceses requiring investigation alone or with a subordinate; collects and preserves
evidence; may  oporate polygraph; apprehends and  arrests law violators; interrogates
witnesses and prisonars, appears in court to present evidence collected: assists in preparing
complaints and warrants: handlos corraspondence regarding cases cusigned; may wsecialize
in such work as with juvenile offenders and purticipate, along with other agencies, In
preventive prograns,

Employment Standards

Education and_Experience: Graduation irom high school {or G.E.D. Certificate and 15
semester hours f,om an uceredited college), and two years as a police officer.

Knowledyes and Abilitics: Knowledge of criminal low, investigation, and crime prevention
methods; knowledge of the rules of evidence and the laws governing the custody of DersLNs;
knowledge of the capabilities and limitations of operating units in the department and
the ability to deploy personnel effectively, direct them in their work and acvise on technical
police problems of investigation and arrest; knowledge of police records; ability to analyze
law enforcement problems and adopt effective programs for action; ability to plan and
coordinate the work of suboirdinates: ability to prepare accurate and comprehensive reports,
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POLICE RECRUIT

Definition

Under Tmmediate supervision, to receive formal instruction and training in police tactics
and procedures, in police departmental rules, policies, and regulations, and in local, State,
and Federal laws: and to do related work as required.

Examples of Duties

Attends classraomn and laboratory instructional sessions regarding the application of law
cnforcement and crime detection techniques; attends training in the development and
niintenance of physical chilities and in arts of scif-defense and physical restraint; receives
instruction in marksimanshin and in the operation of motor vehicles) receives instruction
i citizenship cnd responsibility as & representative of the law and as a civil emplayeg;
nay assist, through practical application, in the performance of routine police officer duties,

Employment. Standards

Education and_Experience: Graduation from high school {or G.E.D. Certificate and 15
samester hours from an accredited college).

Krowledyes and Abilities: Ability to observe situations analytically and objectively; ability
to react quickly and calinly in emergencies; ability to develop skills in the use and care
of firesrms and motor vehicles: ability to follow oral and written instructions; ability 10
speak and write clearly and concisely; physical agility; ability 1o meet age, weight, height
and physical stundards.
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POLICE OFFICER

Dafinition

Under direction, 1o patiol an assigned beat in the enforcement of law and urdur; 1o carry
Gut assigaiments in the protection ot life and property and in the investigation of criminal
sets and 1o do refated work as required.

Examples of Dutics

Operates an autamohile in patrotling an assigned. ared for the prevention of crime and
enforcement of luws and reguiations; responds to radio messages of tglephone instructions
and appears at scenes of disarder or crime; notes and reports tratiic hazards; investigates
and prepares raports on secidents, criminal offenses and damages 1o property; rakes arrests;
prepares reports on arvests and property impounded; directs traffic; appears in court on
and off duty @5 the arresting officer; transports prisoners; nvestigates caniplaints; may
groom, cuare, and train doys for police work: mey answer burglary, prowlor and crowd
riot calls where dogs can be of special sorvice: reports abandoned or damcond vehicles,

serves subpoenas, provides ¢scort or guard services for parudes, funurals, or pubic meetngs,

participet s in training conferences ond programs and proctices the use of fircarms
and reports comditions conducive to crime; occesionaily relieves o supuerior officer and
acts for hime supervises the custody and wark of prisonars; takes prisancrs 1o Coury o ists
in receiving, scarching, booking, fingerprinting and suparvising priseners; answars inguinies;
keeps records and prepares reports.

1 -
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Employment Standards

Fducation and Experence: Graduation from high schoo! (or G.E.D. Curtificate and 15
comuster hours from an aceredited college), and successful completion of the raining courss
of the Wichita Falls Police Academy.

Krowledges and_Abilities: Ability to read and understand dupartinental polisies, rules,
nstructions, lews, requiations and police literature, together with an aptitude for law
anforcenent work: ubility to analyze situations and adopt a quick, effective and reasoniable
course of action; ability to write clear and accurate reports; ability to understand and
follow orel directions; wbility to drive an automobile: ability to lcarn the use and cure
of small Tirearms; keen observation and ability to remember names, faces wnd details of
incidents.
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POLICE CHILF

Definition

Subject to sdministrative determination of policy, 1o plan and direct the work of the
City Police Depurinient and 1o do related work as required,

Examples of Duties

Plans, orgenizes and directs the departinent in the maintenance of
? “ 4
protection of e and

law and order, the

nroperty, the regulation of traffic, the spprehension, arrest and
dotention of law violztors, and the maintenance of police records and ol facilities;
determines policies 1o be followed by personnel in the department with respeci public
volations, enforeeiment of s and ordinances, vice control and suppression, traffic control
and requlations, pulrol and policing of public areas, regulations and inspections of police
erforced ticenses, and cooperation with other law enforcement agencies; confers with City
officials, civic groups and citizens on law enforcement problems, assists in the development
of regulatory ordinences and lows regarding public safety; analyzes budgetary problems
sithin the deportment and prepares an annual budge

get for consideration; serves us Chalrman
of Police Applicant Ruview Roard; determings per

v sersannel policies and Broad trainmg
reguirements wnd makes decisions on all appointments, promotiens, Gismisaals and
disciplinary actions sade in the departmenty consults with division heads and advises on
departinental problens; supervises special studics and the preparstion of cumprehensive
teports,

Employment tandards

_Eigji_g(_:_u*t_lgr_amgQ_@‘_“li;xﬁp};iiﬂqf{lgg; Graduation from high school {or G.E.D. Centificate and 15
semester hours tfrom an sccredited college), supplemented by extensive study in police
seience and administration and five years of responsible supervisory experignee in @
municipal police department,

ﬁ(\qvt_‘i,ywagg’ﬁbjﬂ&g_ Knowledge of municipal police administration and organizetion;
knowledge of the technical and operating prircipies, practices and problems of law
enforcement and crime prevention sotivities: knowledge of police requirements and
lmitations on police authority; knowledge of the laws governing custody of persons, search
and seizure, and the rules of evidence; ability to plan, assign and coordinate the work
of varied divisions within a city police department; ability. to analyze police problems
and to plan policies and procedures; ability 1o command the respect of subordinate police
officers and to assign, direct and evaluate their work; ability to maintain fovorable working
relations with City officials, the officials of other jurisdictions and the yeneral public.
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POLICE LIEUTENANT

Definition

Under direction, to assume cormmand of law enforcement patrol operations during @ shift;
1o supervise the operations of a special unit of the police department; and 1o do reiated
work as required.

Examples of Duties

Assigns and directs the work of subordinate officers on shift: receives and reads or prepares
and transmits communications, instructions and policy to officers as directed; determines
need for police wction and direct® and eassists subordinates in handling probicms; assists
in the supervision and inspection of the work of officers in the ficld; reviews the work
of officers upon completion and by review of their reports; gives instructions 1o special
details: assumes responsibility for the division in the cbsence of a superior oificer,

Assists in directing activities of the Detective Division; assumes immediate civerge of the
operations and personnel assigned to the prevention or investigation and disposition of
cases involving felonics and other violations of the law; assigns and directs the work of
subordinate investigution officers; prepares confidential reports regarding crime conditions.

Assigns and directs the work of subordinate officers attached to the Narcotics, Intelligence
and Organized Crime Control Division.

Assigns and supurvises the work of personnel in. the identification and criminal record
buresu: supervises the fingerprinting and phiotographing of prisonars, persoss wanted by
other agencies, and persons complying with City ordinances; instructs subordinzaic personnel
in procedures and methods of latent fingerprint work, comparison, search and file
procedures and crime investigation including photographic procedures; prepares gvidence
for court presentation; supervises filing of identification records and reports; SUPErvises
the operation of the Police Department radio communications center and the City's main
telephone switchbouard; prepares periodic and spucial reports.

Employment Standards

Education_and_ Experience: Graduation from high school (or G.E.D. Certificate and 15
cemester hours from an accredited coliege), supplemented by formal training courses in
police science und administration ant at least four years of experience as a police otficer,
including at least two years as a sergeant.

Knowledges and Abilities; Knowledge of police administration together with the ability
in plineiively dopioy and review the work of officers and special investigational details]




Police Lieutenant - 2

krnowledge of criminal Jaw and investigation and crime prevention methods; knowiedge
of the causes, prevention and control of delinguency; knowledge of modern criminal
identification und record methods and procedures; knowledge of the rules of evidence
and of the laws governing the custody of persons; ability to analyze law enforcement
problems and plan and supervise soiutions; ability to plan and coordinate the work of
a number of subordinate police officers; ability to lead and train men; ebility to prepare
accurate and comprehensive reports; obility to establish and maintain effective working
relationships with subordinates, other officials and the public,
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POLICE CAPTAIN

Definition

Under direction, to command a major division of the Police Departmunt to assist in

directing the lew enforcement policies and activities of the City; and tc do related work:

as required,

Examples of Duties

Plans and directs the work of the Patrol Division; receives, reads, preparcs and ransmits
communications, instructions and policy to officers; reviews uniform division police reports
and evaluates against required standards; receives complaints or reports of emergencies,
determines need for poiice action and directs subordinates in handling probicms; confars
with Chief on general departmental policies and procedures and makes recommerdations
for improvenients; meets with City officials and civic groups to discuss traffic and safety
problems; supcrvises police training school; prepares special reports on potice sctivities,

Plans and supervises the operation of the Detective Division; directs police personnel in
the prevention of crime, investigation and solution of crimina! cases, and w,mj nsion
of offenders; receives reports of investigations and initiates improvements in operating
procedures; reviews and evaluates correspondence, evidence and information received in
the division and determines needed action: supervises investigation of major erimes; directs
the Juvenile Division in @ program of preventing and handling cases of juvenile crime
and offenses against. children; cooperates with other law enforcement sgencies in the

<

apprehension of criminals; prepares periodic reports on the activity of the Division.

Employment Standards

Education and_Experierce: Graduation from high school {or G.E.D. Certificate and 15
semester hours from an accredited colleye), supplemented by extensive study in police
seience and administration, and six years of experience in a police department, including
two years @s a licutenant, ‘

Knowledges and_Abilities: Knowledge of the principles of modern police administration
and of a(,w;nud practices and procedures of police science; knowledge of proper and
effective methods in deploying police officers in accordance with actual and anticipated
emergencies; knowledge of criminal law with particular emphasis on the apprehension,
arrest and prosecution of law violators; ability to znalyze and interpret police problems
and criminal evidence; ability to instruct and advise subordinates in all pertinent phases
of law enforcement and police procedures; ability to plan, assign and coordinate the work
of a number of subordinate police officers; ability 10 establish and maintain effective public
relations. 256




MICRORILY
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befinition

Urder supcrvision, to conduct a Nicrofilmine rroc
sensitive data can Lo sorted, prepared, £ilmed an
in sequence for retrieval; and to do related work as reqsus

P T £ iy -
Fxanples of Dot ieg
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wEant maintains various microfilm equipmont such as
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clectrically joweresd :rturg recording cameras, planetary
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cameras, riin processors, jacket reader/fillers, £ilm reader/
/ 3 T v -~ s - ot ey . -
rrinters, £ilm eru(~z/”*ouu*‘)*” and assocciated gauges and

Instruments necossary for micrefilmd ng operations; maintains
[ v ‘rol and sltorage of microfilm supplies; sorts and
1 for filming; sorts, alphabetizes or pl

PYODATOS miator
in numerical soequonce, indoxes w‘th clor or notch codes, and
s ; P o

L2 R Ly .
ryains 2 GLer Sequenee, n

standard office vaulaont.

Emploument Standards

Fducation and Fxpericnce: Any combination equivalent to graduvation

from hl 1t school and ohe year experience in microfilm processing.
i P g

Fnowledge and Abiliti es: Knowledge of operating nethods of
Microfilm dhﬁvrhﬂtd”“‘jiiﬁd equipnent; ability to follow oral
and written directions; akility to type accurately; clerica

and filing aptitude; ability to establish and maintaln &ffective
telations with othors.




JANITOR FOREMAN

Definition

Under general supervision, 1o supervise and participate in the work of janitorial employees
i { i i J b
engaged in cleaning City buildings and facilities; and 1o do related work as reauired.

Examples of Duties

Checks work areas to see that all assignments ere filled, and that proper equipment, material
and supplies are available; instructs employees regarding proper use of equipment, mght
arnount of cleaning materials and their use, and that safety practices are followed; ingpects
work arcas for proper ce“nmg and directs and assists in the moving of furniture and
i other waork as needed; inspects equipment for proper condition: requests and issucs
supplies and Keeps records of supplies ard of work completed; performs junitorial work
in designated arcas.

Employimant Standurds

Education and Experience: Any combination equivalent to graduation from the eighth
grede nd two years of experience in janitorial work,

Knowludges and Abi mcs Knowledge of the methods, materials, and cquipment used in
j«.mih,rul w «)f’\, abili Iy to supervise the work of others; ability 1o Instruct now emiployees;
ability to carry out written and oral directions: ability to maintain harmonious working
relationships with. uthers.
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JANITOR

Definition

Under suncrvision, 10 keep an assigned building or building area and surrounding premises

clean and orderly; and to do related work as required.

Examples of Duties

Sweeps, wrubs and waxes floors; dusts and polishes furniture, woodwork, chelves, ete
replenishes supplios; emptics and cleans waste receptacles; washes windows and walls; assists
in moving and arranging furniture, supplies and equipment; cleans restrooms; tends heating
equipment; turns out lights und locks doors and windows; changes light bulbis; meaintains
caquipment and materials used in this work; does minor repair work; may mow and water
grounds around public buildings.

Employment Standards

ind Exporience: Any combingtion equivalent 1o comipletion of the vighth grade,
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Jqes and Abilities: Knowledge of the methods, materials and equipment used in
janitorial work; ability to understand end follow aral and written instructions; ability to
ual work,
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INTERMEDIATE CLERK TYPIST

Deafinition

Under supervision, 1o do varied cletical work of everage difficulty; to type from a veriety
of sources; and to do related work as required., ‘

Distinguishing Characteristics

The intermedicte Clerk Typist class is the journeyman level of the serizs, Duties may
be standardized but require the exercise of independent fudgment in interpretation and
application of standard practices and procedures or in modification of existirg moethods
ta complete assicnments. The employee in this class must possess sufficiently developed
speed typing and clerical skills to handle all but the most complex matturs.

Examples of Dutics

Chiecks forms, records, reports, applications and other materials for aocuracy, carrpletenass
and conformity with established procedures; makes routine follow-up to sccure required
additional information; types letters and other material from rough drefts, rmurgingt notes
or varbal instructions; posts a variety of information from stendurdized media 1o various
types of control recards; maintains files where discretion is involved in assioning items
to their proper place; composes routine correspondernice; notifics other empioyees und
members of the public of routine sctions; assembles information from varicus sources
for records and reports; prepares departmental payroll records; computes and extends
figures; answers inquiries about routine procedures and policies; maintains inventorics and
mailing lists; orders supplies; interviews applicants to determing reed and eligibility for
service and 1o establish charges where standards are clear and fixed; collects fees and
prepares invoices; operates standard office appliances,

Employment Standards

Education und Experience: Any combination equivaient to graduation from high school
and one year of clerical and typing experience.

Knowledges and Ahilities: Knowledge of office procedures and practices; ability 10 do
clerical work involving the use of independent judgment and requiring speed and sccuracy;
ability to make arithmetical computations; ability 10 type from clear copy. at the rate

of 50 words per minute; ability to meet the public effectively.
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INTERMEDIATE CLERK STEROGRATHER

Under supervision, t L C Lo de general Ly
and clarical work of average difficulty; and to do relaved work as required,

(S8 51

cuishing Characteristics

The Internediate Clerk Stenographer 18 primarily distinguished within the
serics by belug the Journevmm

8 i
experienced class.  The euplovee at this
Tevel fe piven sosiguments lorpely determined by the flow of wvark for
pertorwince. withont specifie In
a voderate amount of indepe
tion ol procedu

structions. Work wetliods nornslly reauire
went Judgment for dnterpretation and

) dents to \speci}‘xc cases,  The cuployee wmay
perform sceoretarial dutices fer the supervisor,
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Takes and transeribes dictation of correaspondrnce, mepor arda, roeports and
othoer waterialy types frow rough draft, opy, dictating machioes, mnrgiuul
notes or verval Instruetiens; performs clerical work requiring the use of
Didependent judioment and the interpretation of established policies emd

fe
procedures) checks and revicus a variety of cuatu for accuracy, cr rx.nh“
nle

ners and conforvance to established standardsg erprets uu;mr‘.mntal

standards for other caeployees and Tor the publxc; imu, permits and
}i,cenws; makes appointients and srrang2s wmeetings: records (ransac tious
for winutes; collects aud iuterprets data for records and reports; opro-
pares aad checks payrolls; makes arithmetical ecaleulations; posts and

wakes eutries in account books and other racords; waiutains walling Tists,
files and card jodexee; conposes routine corvesrpondence) operates standard
otfice equipment,

Employment Standards

Education snd Expericnece: Any cosbination equivalent to graduation [rom
high school, fncluding or supplemented by courses in typewriting and short-

hand and one year of experience in clerical and atenngraphiie work.

Rnowledees and Abilities: Knowledge of office practices and procedures;
knowledge of correct punctuation, spelling and gromnatical usage; chility
to do clerical work requiring the use of independent judpment; ability to
type at a rate of 50 words per minute and to take shorthand at the rate
of 70 words per minute; ability to meet the public effectively.




INTERMEDIATE CLERK

Dafinition

Under supervision, to do varied clerical work of average difficulty; and to do ralated work
as reunred,

Distinguishing Characteristics

The clork series differs primartly from the Clerk Typist series in that speed typing skills
are not required. The Intermediate Clerk class is the journeyman level of this series. Duties
necessitate the exercise of independent judgment in interpretation and application of
standurd m;;cticxé and procedures or in the maodification of existing methods. Emnloyess
in this class should be cepable of wwisting in the orientation and on-the job training of
other u:‘.p.()yv;es. Typing tusks may be assigned but speed s not a rocuirement,

Exainplos of Duties

NMeets the public, soeepts payment of fees and explains regulations; maintaing & varicty
of forms and records containing information from different sources; reviews forms and
records for accuracy and completeness; verifies unusual entries; revises files snd procedures
in au;ord;em;rf: with new methods; codes and classifies injormation in accordance with
known practices; tnakes computations that inay invelve several arithmaotic processos;
prepares  departmental payroll records; reviews invoices and prepares statements for
payment; posis and makes entries in account books and other records; may check buoks
inand out and assist patrons in the use of library materials; operates standard office
equipment including adding machines, caleulators and typoawriter; gathers, compiles and
summarizes Jata un\:ikinfOr:mtiun; answers telephone,

Employment Standards

*

Fducition and Expuriencet Any combination equivalent to graduation from high wchioot
and one year of experignce in clerical work,

Knowledaes and_Abilities: Knowledge of office procedures and practices; @bifity to do
clerice! work mvuivmg the use of inde pendent judgment and accuracy; ability to coinpare
names and numbers and make arithmetical calculations with speed and accuracy; ability

to operote stundard office machines; shility to meet the pubhc effoctivaly,
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DISPATCHER-CLERK

Definition

Under general supervision, 1o operate a PBX switchboard and emergency radio console
during an assigned shifty and to do related work as required,

Examples of Duties

Operates o radio console, receiving and transmitting voice radio messages that frequently
mvolve wimergencies affecting buman weifare or sefety; oporates a PBX switchboard
receiving  and  transmitting  telephone messages; looks up and transmits requested
information; relays messages by radio or telephone; maintains log of radio calls received
and transmitted; gives general information to the public and rofers calls to proper oifices:
maintains loy indicating location and status of emergency personnel and equipment; types
and maintains file reports,

Employment Standards

Education and Experiencer Any combinetion equivalent to graduation from high school
and uag year of experience in the operation of a voice radio transmitter or telephone
switchbaoard.

Knowledges and Abilities: Ability to qualify for a restricted radio telephane operator's
permit issued by the Federal Communications Commission; ability to think clearly and
act eflectively in emergency situations; ability 1o speak clearly and concisely: ability to
type and perform clerical work of averuge difficulty.
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