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PREFACE 

'Ibis. \jlplic,;ti'Ji/ i;p,dl"i/hm Rl'l " ))/ (i\ER} ckals witi, tll-.- Law EnC"r':l'tl1(!llt (LES) 
tllu,lu~~ ()pvrating in thl.! ]>olk~ Dq):lrtl,Wnt of the City 'd' WiL'hita !:"lh., '1\:\,;1s. Ir is till.! 

. , I . • '. I 1 1 1 l 1 l' , . , l' I..·l:~ilt.l IIi a ~,Tles ut 11111e SU-: 1 rep'h'ts to OC pro( uc.;" )V t I,' !ll1Vvr~.ltv ot !\';It!sas lllh, ('1' Its 
lJSAC ~~:bC()ntract with the City of Wichit;l Falls. Thi" ;'escarch i::; a p:trt (of the Ir:tl'f';ratcd 
,\'1unic:pal llll'ormation Syste:n (L\l1S) projl.:ct b;.:ing carr:e,l ell under a cOlltract with tlli.! 

i'.·Jcrai Urban SYStl:1l1S Advisory COlllmittee (USAC:; by the City of \\ichita F;J!s, USAC is a 
.1·;tgel1cy c,msortilll:1 cOllsistillb of th..: D'~P;\rt:nl'nt of H()u:;inl~ and Urb.di Devc!opllll'nt, 

cite DI.!F(tl'tlllcm of HI.!,ilth. Education, a\ld Wclf,ITC, th,' ofik..: ul tvtlnagclll\:llt and Budget. 
th..: 1.dw !:nfurc";I1il·llt j\v"j:;t~u;;;<.! Adlllilli~trati\)n, the Nati'Jnal Bureau of Standards, the 
])1.~p;trrllli.'lH of Transportation, :l1c Defcn:::..: Civil Pr<.!p:,r~~dn(.!ss Agcll':::}'. the N;,tkltlal Sd<.!lKC 
FOUl1-latiull, thc M;,npowcr :\dlilinistratiull of the D,partment of Llbo1'. and the offk..: of 
ECOllUlllk Oppo;-tu::ity. The J)':Pilrtllli.!l1t ~)f Hotl~in:; and Urban Devdopillcllt :;C1've5 as the 
Gon:mllll'!1t T<,'chnkal Repl'c$entath',,: and ,IS proj..:ct contracting ,lgc'nt, 

Tll\..' Lw/ Enforc('!llle!1t .\LR. presel~ts ,t fil1al analysis of Syst\..'lli illlpacL 011 pulice 
proc(;-lurc~. 11l<lnpOWI..'r re(J'lil'en!L·nt~, direct labor CO:;t5, and output milil'.:dclll and the nct 
challSI.~~ \\ hich ha\'~ o.:curred ill the Polk..; Department as a rt'stIlc uf LES illlpkmelltatinll. 

The report cunt:,in:i four sections pr('::;eIH~:lg the tollowillS informatiG!l: 

all III ii odllcti,m describing tIl(! P()lic..~ Department, its l'c1atiomh ip to othei dty 
dt'p;\r~lli.Cnts, and a summary of key ,'Vl'nts in systClll devdoj1ll1cnr: 

a S.~'S!Lii: Open'i,;;, slllllmarizins th.: Lt\\' Enl'Ol'CCiIlellt Syst':lll <Iud i~!> role 
within thc D':P<lrtIl1Cllt; , 

"n al);dysis ofSy.\t(,UliIliJi,i,·ts thrul.~:-:,h a SI.'l'ics ofilltt'P\ltl.!,l pr,,fil-.-s for l~ach of 
til;: ·;6 ~,ctiviti..:s se!ccted for swdy. TIlL' alla!ysi~ L'llC()iIlpass\.'s uperations 
l'rofiks ckscribillg thl.! changes ill the pruc\.:dures of che activitil's; manpower 
prolll-.-s de~;cribin~ chdll~cs ill )h.!rSOlllld. cost. time. all .. l fre(,1tl-.:;lCY of ,'vellts, 
and distribution of workload; users ptoHles dc:;cribing th\" imtitutio1l5 or 
indhi,hlals th .. x refl~r to the 0utput of th..; applic«tioll, the ptlr}hjSe of tlh?ir l!~I.." 
a,ld the frC,[liency with whicl1 thc), us\: th,' output in bt>th pre- .Iud 
po~timl'klllclltatioll pl!riuds; and 

an analysis of the hnp,lct Oil .\/Uf!icip,d ,·tctil'ilY t'\'aluating thL' current syst(,~F[ 
with r":sp<.!ct to prcil1lplull1cnt:ttion functioning, effici~~llcy, and farther s vstem 
modiilcation. 

':'it..: app..:ndk,~s nrovid0 ill (or1llatiull suppkt~l..:nt.;iry to the body of the l'epUl't. These 
indud..:: 

a descdptioll (~f chI..' method. tls<.!d for calculating manpower profile:) 

Polk\! D..:partlllent budgets for the fiscal years 1972-73, 1973·7'~, and 1974-75 

1 

.I 

/ 
/ 
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input dUC~llnl'nt'li:ion fur LES 

JUL) dl'scriptiollS oj d~l';trtlllent pl'rsollnd tlu;ill"; th\., prl'" ,1l1d 
Po~tillll,lc..:liwn t" tion periods 

'1'11<: readl~" is U(;ll'd to consult tlw Unh'..:::sity of Kansas r,'p,'1't .\ /.'uit ,n'iit,: .II:,! 
j;l'.i/II.Hion ,\kIllUd,)lo:~;t''\ iii till' !t'ldzit,; 1-'.:11., nus j)roj(ct (\\'1-"1'2-:1\114) for ;l full 
discu:"ioll of tlh' mcthudology used ht.:l'('. The dl'finitioll ;tnJ ;.nalysb of the sr,'t'iiic 
acthitks ueatl,d hl'l'dn arl' detailed in the Il'ieldt,/ Edt., (.'Oii,\Olt:'l/lI; ",.'r.lS,-] R(j1or/. 

,lll,dy,\'is oj .\/!illicit;::! .letil'ilil',>, Volull1":: III. Secti.m IV-{lublk Saj~ty SUI'ls:stl'l11, P:ll'~ I, 
Pulk<.:. and its ,·lJljl,';:,lix. 

Filialiy, ad;lJowled~;c.'lIlents ;:l'e du.:' to a nUlllb\.~l' 01' lSES ,Il'll Cit:- p~:';,);:nd who :1;1\'(; 

c(J!lt!'ibUh'll tu th..: compktion of this rl.·port. Fir~t, Linda Blks .tlld E!i,ah,:~:l ~.krc,'r h~lp"d 
pr~pan: th .. · basl..'line d,lta. \lichad Hl:~,~;ins cdndL1ct~'d tIt~ !'o:,ti;ndl'llh'llt;ltiul; ,Laa 
gathl'rini';' dl .. d'tcd dlL report, ,lllJ solvc .. (; l1ulllh..:r uf data prul~!I,:llls. +in" CondwL a:ld 
Elkn Pill'eIlt(,.·,\U tnl-:d the l'~'purt dr.lfts. In addithm t() tllt':;,~ It,stirutl.' pCr;Ul!lld who \,',,'l\' 

fuudl'd by the L\1!S Prokct, St:vcral ()tL~r 1' .. :1'S011'; cumrib;!t,.',i "f their titl:,: :tl;,ict'turi: Ci • J , 

compL:.:t\.· this rQ1Ul't, Th\..'y includl.'ll Dial.a Ik:,~tl."r. Llllri,: C;(Jo(L~ch, <lll .. i ILlcL'i Pl:rvj; w:1» 
C()ll!puz;,'d til.: l\:l",rt: Linda Thuillpson wllO \.!db:d it; and DarLaI.' l-LlTj~, R()~ll'rLa S"'lllh:r 

HoC"r, and i\1:il'ci...: WCt'ms whu pruvided ~('n\.'ral ;b:,istal1cl', III thc Pulic" D<.:nartllh.'n" S;~t. 
\\hite.lcr.: put up \ .... idl inr.tllllCl\lble rou'nds uf Vlliv .. ~r,;it\ of K;dl~,:L~ P'-T~':)l,nd. l-k ,,;;;, 

. 1'1 ' ., t' I I' 1 I I '. . 1 '!' , 1 b" , " , ~Sl)(.'Ll(l \" Ijath'nt \Vltl1 l~U\\'ar~.s alh.l .- u~'~':ns (lUI'Stl~',n:-, ~H1\.- nrI.Jv!th.'d l!l\,~L::.t . L .. : ~!l:;~l~~H~ :i:tu 
( ,,"'10.-) t " 

the p1'll(I.';;S uf d'-~I'.:Lpll1t'llt. CuI. Yeager \V,tS \:H;$t h\.·lpfLl th:'()ugilOdt th\.' c:\;,j.~,:i()11 i',ridJ. 

Additi l.la;.llv, 111.111Y dep;1rtml·nt pl'rs<.)l1l1d D1'ud.ll'l! impur',lEt ,bra od'.! !rrd~'i, :i< \ 
responded t't) tltl' iLl'posicions p!ac\.'J Oil th\.~lll. \\:(.. al\' must thankful [d,' dl\..:ir ;t:;:;iSZ::ll,-(;. ' 

JTE 
LIWi'l'UCL', Kansas 
7121;75 
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INTIZODUCT10:-; 

Ih" Wkhita Fall:; IJuli,:e D"Tlrtml::it (WFPI)'! has 1 :1:, (.'Ill!lj,J;oV';';: 1 ,:hit'I.! IIi -:i"il 
,~.:~\'k<: 1.1' .... cnldrcc;lll:m ueik:.:!':" 32 cl,:rka! and op,:rat;"nal. ,lllJ 3 ja::itur:;. Tl,l'~\' P"Ldlllld 
,1:'C a:.si:;l),;,l t,) lu',',:, t::i~ht.hi.Jllr shifts. with the ~XL'lTtiull~' (s\";"1'J c'L-ricll ~,t:lft'lllc'::lb,:l's 
i'l C,.'L';l .. d i"",:\)hb ~lnJ j;h~ l)(iicers 111 th': Criminal In\'c~t)~,.lth)n ;)iVlSioll wile. wnrk eitb:r;1 

.' 
stan,brd d~;ht t,;) 1\',: or s:';\',:r: CO thn::.: J,:y. Thl.' l),,!il' .. , [~,,·p;,t~.m\::H is ,I p.'.:", ul' dll.' \\;chita 
FalL I>t::'Jrt'lh:nt ,,: Public Safer\' Jlld i,; lll~,L~!' tllt' ,lirect :-'Gnavbiun o( dll> Uir<.ctol' of > , 

p·.lhlk S;l tOL'~ \. 

'1!I(' P,-,]k..: :),'!lartli:l'!lt i~ r,';:,pu;lsibk: fur ,1:1 Lw l'llfl:'C';';ll:liL ~'.·ithi:l W;chit;i Z:';dls 
," "" .... t'-, "',,' '\;t', l' Sl '1' "'\ .... ;, r: ... " > 1" ,,': 1 '" '11, .. ·\·' •... : 1: '.;, .. t t.·\\.\..l/.- fur J,.,)~t.... ~~i,-,,.~\) ~' .. ,,1 . .1 L h.: 11q!", ..... '.l.l 1,)41...:""- hl~ .... i\!l:I..~L ;,t;\. \'1... t 1..1 \..i~\". J." •. l:~I,..iL1,. .... IJ.l ~jl 
• '1' •. 1 ," ., ,0, I . f 'I' 

ttt\.~ n1 1,1\:..try pL~lh::" \ an(1 tut tlh~ SUar(11n~~ \.)t ~Ct:0u ... ",r{)~~~1nc::~~ 1...'11£ ~C~~lh:nt dl ~~~lr \.L~~ ln~,tt~r 

vj,";;lt:UllS. whi;;h ·11'<.: h;l!:dJ.:,l by th<.:: Tr~Jfic Ellt"i:1<.:<.::rilli-" D~~partllh:t\t. 

I'LL '\d.i,)I;:> o( tht.: pd:-.:..: Dl.'r.u·Cll1<.:l1t. \\~l:~·h .tl',' an~llyzl.'Li in tl:i, :\T"l;. a!',' 
1',:r:','on:l.·J :.~. 10 c;( tlI,:ll br,ction<t' :.mi~~ of th..: l),:p;lrtllh~nt.t>', ,-,r;:dnL:vd in J ~;n.:, 1 \)7J 

St': IJu:i,,, !J.tl.!l'til:~:lt ()r~, •• ni!.\d\)nJ CLlrt. Exhibit 1 '. Th"sv 10 Ullits ;,rt.:: 
l " 

i. ,\,lmill:stl'atih' Sl'l'vi.:-:;; Di\'i~,:dn, 1\'~;P011SihIc 1',)1' ruuti.,;.: ,1.111; :;l;~.T.lth·,· "lid 
n!'l"" :11'.· ".:,iv·t; 'S' r \ a.a.a.ll t' ~~ I.~ , .\,.;~;. 

J. Pat:'ol ,t;ILt Traft\; Divisiull, r\.:~p()Jl:>ibk fell' p"trt:lil1~ til": Cit\ .ll',llli,)nit.lrillg 
citil,\'~H ~i.nd t~'i1fi~..: ~~\.;t~viti\.';s~ 

.,' , 1 I " S . "1 • " " " 0', J 
(~rHlll1:al n\'~~tlgatlOl1 ~ CCtlcdl 1 rl.,.~~p()nSrblC tor tl:l~ lli\~estf:;.ttlUtl <")1" !C'101l1CS dna 

Llajul' mis,kllleanor:; (01!1l1liCt-.:J by athdt:>: 

;), Jtm, .. nilv Sl.'ctiOt1, or' CID, rl!spollsihh .. (..)1' tllC il1\ .. ::-.tis.rtioJ1 ,l Llonil's ;wd 
mis,ll'l1ll.',mors ':ullH:litt\!d by juveniles: 

(). j,klltifi-:atiull Section, a ullit within tlt~~ p,lt!'')1 [)iv;~,i.)n, r~'SI)(!\i,,:b"· ['(It the 
idL·ntir'k adun 0 t' per!)ons and property; 

; CUllllJlllni.:atiullS Sl.'-:ti,.lI1. ;t unit within th,' S,'l''vi-t'\ Ih';,;itm. ,(.,:,pollsihlv fill 
':I.)llllll!1lliL'atioll linkaSes bet\WL'11 officers ill tll\..' neill ,tid ;Iil DtLcl' delli,·l1t) (/ 

the Departmcnt:; 

8. Infc)l'lIlati .. m Dl'!)k, a unit within the Patt'OllJivisiull, l'l'spo!lsibli: {ot' pwvidill;; a 
:,ingk point of contact with the publk; 
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SYSTEi,,10VERVIEW 

:\$ an operational C()ll1POl1L'l1t of L\ilS, LES lUIs bC\.:1l lkvdupc..l to s~'rve citks r;1I1~ill,r 
frum 50.0\)0 to SU0,OOO in population. LES is ba;;cd 011 bud} :-talllbd law l'nf()l":"i1~l'll~ 
SyStl'lllS ;:ppli';'ltiOl;" such as warrants, stolen prop"Tty, etc .. and Ijjtjl"L' r~~Cl'llt;y dL'vdopL'd 
applic'l~iulls in a utoll1ated police systems such as evcnt t'ccurJing, anicle 
legistl\ltiul\!;\cl:OU;1t.,bility, an,,1 premise Chl'Ck. Thus LES is JI,:si:;l1ett h) pruyj,tc ndd and 
in\'es~h.;ati\'\.! ih'l'SU)'l1d with timdv infol'lU;ltiilll as well as to SI.'l'\'C plJ!ice admiuLrratillJl by 
providin~ dcdsiull-n:~lkil1l!; il1for~llati()l1 cOl1ccl'I1iug tilL' allocatiun of rcs,;Ul'CCS, ;lrl':t 

activitic:. tilll\.: anal-sis uf ~\'(!llt~, \.!t:c. . . 

1. tv ,1SSi!:,t ill th\..' prevt!lltioll and r~ductioll ui ;;rim,': 

2. tu prut,'ct the officer on the strc(,!t OJ" pl'Ovidillb tim.:lv .llld acruratc 
information: 

, 
J. to ;bt,bt the illv~stig;ltor:; with compktc ill(orlllatioll f~)r 

accur<:l.t,' perlorJll;lllcl' of their lLlllcciol1s: 
111 ore 

·L t\) prvddc ::;upcl"\'isory and manabemcllt personnel widl sratbtical ini'(JrIllatiu!l 
for decisioll lllakin~; 

:l. to :,t'LvidL' .t GOlnlllUl1 d.lta ba;>c ilnd inforJll,ltioll l1('t\',:ork t,<,pabk of data 
L'xchal:::,c with 10e;,!, state, ~dd nation,ll ,;y:.tellls; 

h. , , l' 1 f" t,) r,:d Lice tile c.erlca c: tort necc:>sary 
n;,tioll,,: repurting 1'\.!\.luircnwJlt:-.; and 

i. ~u prw\'id .. ' ;( hh;hcr dCS;l'e\.! of information ~(:curit\, an,1 a..:c,:ss ;!';ailabilit\ ch,\ll 
\\'a~ afforded by the pr:~vl0m; llwllual sy::;t,:l1l. ' . 

LES i::; \.k·$i~,IlLd to upcratl' ill an ell\ironnl\.!l1~ of both OIl- and 0tT,l::!l' ,lpplicatiulb. 
Cae:t ;lj>plkatioa is ,ir..:Sil,!;IlCd with spi.:dfic capabilitics and x;,,) iml'kll1"':l1t-:d with chI",\, 
ull-linl: !'l:al-tiJa\.· re:;DOJ)$C or off·line ddavctt rcspolls<.!, or both. rior each ;;pplicati'J1l the 
v;,luc oi red-time l:1fOl'llWdOl1 halldlil1;; 'has b\.!\.:!l weighed against th\., l't:"j,.dr..:ments of 
sLlpportinr; an additional tdcprocessing applicac:'m. ()n-lilll' cOlllmunkati01i between the 
Police D.:pal't!1lcllt and the system ha$ bevn accolllplishcLl tJIl'vllgh the us\.' of IBM ddeo 
display tGl'Illinals. A:1 data input has been a~cotllplishcd on-line through tlll.:se t~~rl11iJ1;lls in 
order to all()w n~"l·tillll' l'diting <Jnd to insure sourCe doculllent seCLll'it\'. This editillg 
Ji,lllcthJll has been dUll": uncler tl;c control c,f Data Emty, a separ:,ti.' application of rlw li\·lIS 
project: which iHtCr:'<lCl'S with lB~rs Customer Information Con:.ro\ Syst.'111 (eICS) ;tl1d 
provide:, cI.lta editillg, batch emry cOlltroL off-line illtL~r1~lt:illg of ulLl'!' applio.:atkm progra1llS, 
and oth(.!r features. Conlll1Unicatioll bct\Neen LES and thl.! Texas Crime 111 formatiun Center 
(TCle) and tll\.! Nltional Crime Information Center (NCIC) ha::; been accomplbhed through 
an lJj,\1 2701 tdecUlllI1l',lllication controller and high speed lcaSL!d telephone lines of the 
Texas D~i)artment of Publk Safety (DPS). 
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On·iilll! pr,;cL'ssing is prilliarily use,! to support f:dd p\..'r~;0I111L'l. Ofl\:n:, ,11"(: a:)IL~ to 

,tCCl!!)$ LES by r;tdiu communications through th..: di~patchcr (,r tcr:nin,d ')p,,!,,)t:n' in tht' 
C(Jrulll~lilkati(Jn!) ~.:ction ul til(: Polkl~ L\,'l'artl1ll..'nt. Off-lim' jlroL'es~;in~ is Lls."i \1ril!larilv for 
:iupt:nLury and im"stig:ltivt: pcrsonnd aI~d p..:r[(mlls thr\.'l~ l;l<:jUl" [Ltl~till;::' .. TfL.':';" il1tfucL~: 
1) th..: U]Jatillg 01' ,:VCllt and prcl11ist: cih~ck files. 2; :he rL·(j;~:.;t1liZ.lti\ Jl: ,'Ii" l'<ll"gin:::; t)f the 

[" 1 I " r' J' 11 ,. :';Y!)Lelll lies, alit 3} t lI: pr0(iUCtl0l1 U1 prll1teu reports trum <i hll,::" 

ThL' Law Enforc":llkllt Sn)tem consists nrilllarih' l,(' b,\" I.'LrOrCCl1ll'ilt ,!ata b .. s.: ;md , r" 
• • . "'1' C' • 1 • l' I J 1 1 J llWl: pr i l(':":SSlll!.!, CULltlUlh'llCS. till' 11110rmatlon C(jl1talIW~l Wit Ill! : Il' . .lta tl,l~c.: " .. ,' <l:",)Ullu 

whkh the: pro~i..'S:;i:1; C\)ll1P(J!h~llt.) wcre (ksi~\ni..'d consists of rhe: illt~Jl'Inatiull that 11;>:-, be:I.'!i 
cnlle.:teJ or :';,:lwr:tkd bv l)olicl' a..: tiv it it:s. This idormat1UIl ks b,,','li divj,;c:J into thrce: ' , 

TIl-' first (,ltl',~ur\' is due of p-:rscll-rL'ldtl.,d lll(Ul'm:,t:.JI1. \\'hich i" inL,rmariC'1l 
collcct..:J UI" ~),d,c:r,lt-:d ;'S a r,:~tllt of polk,; contact with an iH.livl(b,d. In SOlil\' c;,';es, the 

invt:sti~'at;n~~ uft'ic('r ddl'l'minl':; whcrhcl' t'll: pe:r~;on cuntacti..'d :,!tou]\.l bl.' c'llt;.;red illtu tb,~ 
alltOlll;:tl'J ~y::.tcm. E:i.amplcs of person-rdatcd ilJf~mllatjllli iilduli;.:: 

su:,piciuus pc:rsuns L'IlCOtllll<.'l"c:d Jurill~ p'.llice acti\id,:s 

:\ Sl'Culh.! catq~orv of hd'Orll;,ttion is tklr of :lrticlc-r,bt,·d ;lit'"Uil;,LluL. or 
inl~Jl:l1atic,1l c.:<.'l1erat..:d 'W};l'Il artick~s or it,:lIlS of pcrsona: Pl'Up,:rty ;,1",,' inv.:Ji\c(t ill l'c,]icl.: 
'Ktiviti<.::;. [X:l'lllpks uf anicL:-rdated ini'l)l'l1lation il;duJc: 

stolen Gl' lo:;t :l!,ticlcs 

ankl,,::, fVlll1d j rl..'(' ()VL:l'C d. impoundt!d, or LVllfi:,caccd by the Policl' Departmellt 

pawllcd artidt:s, or tho!) .... sold to secondhand tbders 

SllSI1iciuus articks ("IlCollnt(:rcd durill~ polk\: activitks 
~) . 

10 



&a fIlM 'awe .. 

Th,' third category is cvent-rdatl'd infUl'lll<ltiun, whkh is infurl1l.ttiun i:1itially 
tri;";~l;n;d when th~ Pulice Departmcnt re:.:civcs a call for ~;crvic.;. Succceding ,'\'~'ll:S thcn 
b\)~l~dilll\.:S caUSl; the !!;iithl'rim; of additiull~tl inforlll:tri,)l1 peftaining to thl' u;\;;itlal , .. :1 (or 
sen"ice. EX.iilllpks uf c~l'nt.rd,;tcd jnform~,tion wuuld indud,~:' , 

complaint illvestigatiolls 

criIlle inV':5ti:J;ations 

All int~jrl!latioi1 known bv tht: Puli..:,~ DC"l)artlllellt abuuc ;~llV ncr:ilill. artic.:lc, or C\'cnt , , , 
is cOlltail:i:d within the law l'nf0rCenh~llt data ba~e. POl'tion~ of.' r11\.' data bas' .. ' ha\l: bCl'1l 

;r .. ltol!l;lLL'd whjle other ::>cgll1cnts havc been dcsigncd ;,S llwl1uallv maLuaillc,1 files. Tk.' data 
in (!<tch of the tlll·\.~C il;f()~"m"rion catc~0ries ~,rc thus !1lail1t.:inc~i in be,ch manu;;] and 
,Hltotnatcd ilks alid arc cro::is·rcfcl'~nc(:d 'among; catt..:goric;.;, The pUrp,)iC c.f tht~ autolllated 
(j!\:s it: tG Sl'l'Ve ~;S ~\ summ~rv of, alld index to, the manual filL's. The ma:l1lal Hl..;$ h:tW bl'(,Il , . 

.. Lsig:w..l tu s\.'rVt' a:; the sour;.;\.' uf complete informat1()ll rc~ardillg (.~'lcl~ pcr~ul\, article, or 
\.'vcnt and ttl contain all rccc)rJs re(ILJircd by law, 

F, ,r :)cn,Gn-rdated :nfurmatiull, the Police D,~p;lrtment 1;):,i!lt,lillS two nla!1U:d flIes. 
Tb.~ I'irs! C)! the:·;e i:; tll..: Photo File, which (;(J!lt;.ins tIl.:: 35 !lUll color !lq,;,ltives of the 
pLotosr:t~)h::i tak..:n of arr.:stL'd pCrS(;HS :;nd of per:;ol1s \',;ho h:l\C applk:d fCI!';t p::nllit, !ic,'nse, 
,~r !',,::-:,: Ik]1,lrrmCl1t rcbt.:J "ity -'::Ilric,)'m":llt. The second lllalll1,d fik' is the ID file, \vhich 
::; th,· !;l:,in ;::uurc,-, uf intonn,lti0n l'i.:~"i:·din" ,llT<..:st .... d 'lh!rSL!1S of int':l',';,t to tL,~ hllic..: 

<,..t >.-' 

1),)~. ,.t't' , ''!' "l~l' +---;1. ·~'t· t': "\' "l'l'",,~,· ,. It .. ~,J. 10'" .1' 11'" • ,1t _l;" .. ~ 
.1,. ~·I)'."~·~d."·L." • .l. 11~ t.j.~L ..... \.) ... 1 d.41-t.~ \ d ... VU.J ""\\._il .. \,,.i.,. ( L-UL .. l:L ... ~, lIh.J;llll~d~~' 

fills-:rprim card 

crimina'! hist()ry record 

pistol sak~/lll,dl orcl.:r gUll 5.de r..'cords 

field intervicw rt.:ports 

applkant form::> 

probatiun/p,trol.:: status shl..!l..!t 

Both the Photo File and ID File were maintained prior to til\.! dC~j~ll of LES. 
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Tw", [!;l'OUp~ of fil~s lu\'~ bel:l1 maintain":l.l within l:vllS whkh rdart.: to p..:r~.o:\s of 
intl:l\!:>t to the Police Department. The IlrsC group of files is th..: lMIS IlHc~r;ltL'Ll l);tL, Base. 
whi.:.:h cumains d!e Intq';l'J.tcd PerSQIl:> File and tk' PolL c Pcr!-,ul1s Fit:. The In<,''yated 
Person:, F:k is an ISA~1 fik which ".,llltains at lea~t CllV I','c\)rd 1"'1' L'ach p~'fs'un Of 

curplJrarioll with:n J M IS. Multipl,· record::; "re m.tinra in!..:ll if thl' pcr~lln is known by Illore 
th,dl "lIt' name (alias J't:cords). Each record lus b,'('11 dl'~.igll;:d co cOI:taill th\.~ full owing 
idl'miikation data: 

persons fu!lllal!l~'lcompaLy ll;lll1,~ 

date ui'birth 

miscI.,l:,llIeol1S idt.:11 tificatiol1 11 umbers 

'ChL' Pulice P,TSUIlS Fik is a DAM file which ;:Sl'~; th,; t)l'r~ull\ NYS!IS (.'\)l1._, as hs ;~cv. 
The 0:YSllS code is a ,miqu,' 10-charact,'1\ alphamiilll.'rk lla;l1L' a:,si;:;ul.'ti to ;:;lch n,lll'" in tl;,~ 
Pl'l'SU1L tiL: and b;tSl.'d partiell!;: 011 the last name (ji ,:;:...:11 PL't"UIl. E .. ch l','..:c."d ill dtl~ fik 

• 1 .. '1 . 1 lllay l~untalll tll\.~ 101 oWlllg c ata: 

r.:gistratiol! inKn;lation 

;tcddl'nt summaries 

warr,\llt in(Orinatioll 

11l:hl ill tl:rvil'w in forl11~tioll 

'rile s(;\:o11d ~~n)Upin~ of i\.utolllat..:J persons til"s is th..: Law EllfGrCl'lJ1em Police 
Ext(,Il!iio11 Fill:. Thb is an lSAM file which containli additional an-l'st and <tccicit:llt l>q:;JlH:nt 
infurlll.ttioll lH)t provided fur un till.: Polk\.' Persons File dUl: te) Iilldlt:d capacity. ' 
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Fur articIe-rebted inforn~adull, the Police DCDartllh.!llt ll1aiEtains six manual mi.:~. , 
These include the foIluwins! 

1. Arti"':!e Colltwl Card File, cUlltaining records of all ankks ,l'xduLiing autos) 
repurt..:d lost or stolen through com pl:tillt; 

2, Vt.:hidL' Control Card File, wntaininl! it recorJ of "l! whicks which were 
impounded, confiscated, stolen, or asso~iatcd with all arrested persun; 

3. Evidellce and PWPi.:rtv Control Lo!! !,'maintailll:d bv the l'vhknc .... and prOjwrtv 
~ ~ c~" .; 

supervbor/cu~todian). containing propi.!rty l(h'ntiikatiol1. t,\ggill~, ~llld receipt 
information; 

4. P~lwllL'~1 Tnms:.cti011 FOtllls File, colltainil:g duplicatl' pawnshop tickets issued 
by (;:lch pav"'l'~hop; 

5. S",'condhand Dealer Forms File, COm1l1l1l1lg log sheets culllp1ctl'd by cmll 
secollclhand dealer and collected weekly by the Pohce Depar t;1,11em: and 

6, Article Suppl"llll.'l1t to lnvcstig<ltion Report, contail1111g in (ormadon 
supplemental to the Investigation Reports. 

TLrec automated files concerning article information arc maintained bv tht, Police 
D..:partlllent, The first uf these is th.: Ar~icle Mast..:!' File, a direct access file wld:h contains a 
record for each artick~ in the svstem. On-line access to tIle Master File is bv wav of the 
Artkk Scrial ~t1mb..:r Index Fiic or tlte Article Rl.'sistratiol1 NUlllbcr Indcx 'File, 'Off-line 
access pr<Jvides fur a scan.;h of the Master Fik ::.eriallv [()1' purposes of rl'nort i!,l.'llU:"tiUl1. The 
s(:cond filt: is the ;\rtid~' Serial NUtllber IndL'x Fil~, ,ill IS)U\1 til,~ \vl~ich ~ulltains t\rticJ.:.~ 
Mastl.'!" Fik recurd kc\"s used bv on-line programs for accessing the Article 1\1astcl' Fik. The 
third file is the A!'tid~ Re~istr;;ti0n Numbe; Index File, anotl~l'r ISAM fill.' wIdell contains 
rhe Article Master Flit: re~:ord, kcvs used bv th~ on-lin.: l)rograms tor acc<!~,Sill!! the Artiel.: 

.. '" .. fo,.,' 

.\1aSCL'f Fik 

For c\,cllt-rdat .. :d inforHlLltion, the Police D~p;ll·tl1l"'nt maintains two manual fill.!s and 
two ~ti.lt0ll1atcd files. The manual files include the Disnatch Card Fik cont:tiJlin~ all dispatch 
cards in cas!.! numbl~r order, and the J l1vcstigatioll C;sc Folder File, ~'ontail1illg~ one or mure 
of thc following: 

Comphil1t Inv(.)stigation Form 

Acckknt Investigatiun F<lrtll 

Article Supplement to tltc Inve~tigatiun Furm 

Narrative Continuation Form 

Arrest Card 
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The autolllated files include the Accident Pile, all ISAM file containil10; !\ccidcllt Person 
Records and .t'\csidcllt Vehicle Records, and the Police Event Pik, an ISAM HIt: containing: 

'-

Control Sc~ment 
~. 

Complaint Segnwnt 

13asic J I1vcstiga cion Segmcnt 

Unfounded Case Segm!.!nt 

Stoicn PrOpd'ty So:glllent 

Recovered Prop\.~rty Segmcnt 

Accidellt Ir1V(:stigatioll Scgml~llt 

Policc Action SCt;l1lCllt 

Casc Disposition Segment 

Arrest!.!e Segment 

Back-ur Unit Segment 

/\ lourth category uf information is contained in the Prembl' Clwck F:k. 'I'll, manual 
fik is ill the data se'luencc and is tile source documelll cOlllpkt..:d by the 1>,,1;(1..' Illformation 
O:'l1c,']" and/or Records !)l'rSollllel. The ~tutomat!.!d Pr,:mlst' Check till' ..:olltains dat,l rdatill'T 

r " to premise checks r~"llijred by the Policl.! D"'partlllCllt. 

[11 conjunctiun with the design of the hl\v cllf\>n.:cnl~'llt .' :ca base, ninc pro'-:I:s~illg; 
cumponent 1llOclulcs have been desiglh.'d to perform ~pecjfic p;)r:ions of che total LES 
pru,:l:ssing rC'JLlircl11cllts. Each component is designed to 'lCCC~s!upJatc sp!.!dfic input and to 
produce spcciHc output. The lIine processing modules are: 

1. l\.'rsons Processing 

., 
Perso11s Reporting Process 

3. Articles Prucessing 

4. Articles Rl:porting Process 

5. Event Processing 

G. Event Reporting Process 
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7 . Gcncl ... tl1nforl11~ttion Proces~ing 

8. Comlllunications Processing 

t). PreI1li~-.: Ch~ck Proc~ssjng 

P-.:rS()llS Procc:>::;ing is thl.! major link of LES to the IMlS intl..'grakd lbta basl~. The 
snitel,l is designed so that it can be implemented usin~ a Devoted Police Persons File. This 
c~)ll1pOnellt is' an on-line activity characterized by th~ ability to add, modify, ddetc, or 
'lucry thl.! information in tht.! police fiks directly from an on-line terminal. All actidty is 
initiat(~d by a query to determine whether a record was already on f1k, thus avoiding the 
dupHcatiu!1 of records. The intcrt~tcc of the PerSOJlS Processing, GCl1l~ral Information 
Processing, and Communicati(Jlls components provides for the recriL-val and updating of tht.· 
TCIC and NCIC pi.:1"sons-rdatl-'d files. This interface provides access to thcse two fil~'s with 
data concerning: 

lllis~ill~ persons 

wanted pl.:l'tions 

warrants 

rl.'gistr,~tion of stolen pl"On.;:rtv 
~ • J. _ 

The Persons RCI)onin<Y Process invulves a ,'rOUl) of off.lith.~ batch !H'o~'ram& tri.nrcred 
~ 0 0 O~ 

by on-line rl.!purt requc:m. J~sigl1\:d to s~~rvc the purpose of pro.iucing all pcrsons-relatc.d 
l\:porrs. This com POIlCllt is also designetl to pcrfGrllt the n'organiziltion and purging of all 
pcrso!lS-rdutL·J f1ks. The I>"m,ons Reporting Process b dcsi~lled Cu produL'e the following 
rt,.'Don:: 

L 

J,dlIIlventory, a daily jail count; 

Booking Summarv, a Jaily listing of all pcrson;:; booked in the preceding 24 
hours: ' . 

Warrant List, a wcdJylistillg of all outstanding warrants; 

Rl.!gistrant Listing, a monthly listing of 'all wgistrations (pistols, permits, 
Ikc115es, I.!tc.); 

Suspect List, an "on rCtluesc" listing gencrated per 'IUi,;ry param..::c-.:r:,; and 

i\rreste~ Dispo:;ition Report; a daily listin:,-; of all arre:m.:cs. 

Articles Processing is all on-lin0 application which provide) for tlw retrieval and 
update of police encountered articles. The component uses a much broader inclusion 
principle: tha.n most systems since much more than stolen articles arc of interest to the 
application. In addition to stolen articles, information lll<t y be cntered by Articles Processing 

15 



on paWli.;;d articl~s, gum that have been purcha~l'd or rc~btcr.:d, or articles That h;;ve he('ll 
acquircd by the Police lkpartlllcllt in th~ cxcrci~e of thdr duties, i.l~., (ound, l'l'c()\'I.'rcd, 
confiscae<:d, or impot:ndcd. Duta storcd in tlw articl~ fik, inch.:!e such inforJ1wtioll as articl(· 
stora~~c lUl:atil)l1, l'\'idellc~ t.w, and final dbl1ositiol1. Articks ;.i·,~ IIUl\T~l.l on a time ,-~x1)iration \. .. ,. \..-") I 

basis but an ahV;l;,$ lbtl'd on an upcoming purgl.· r.:purt. al~d ,:an bl.' he'ld j()l1g\.~r than the 
Ilormal pt·riGd if dl'sirL'd. Autol1lubiles It..m.~ becn inch:de..1111h.kr thi!. "::OI1lPOllL'llt r;;th~r than 
under a ~cparare \'c:ti..:k tile, 

The Artick~ Rcpurtin.~ Pn,ccss is it !!i'UUP (If ofr·lith' batch prc~'l",li1S us(·d for 
produ..:il1g all articlc.r~'Lt\:d· parts. This C~)'l11t)i./wnt aIsll pCj'funns' 1(J~:.d artie).: file 
rL'()rgallizdtioll and pl.lrgin:;, Articlt..!s RepUl'til1c!; PrL,CCSS has b'~~'lI Lle:;i~lll'd to Droducc t11l~ 
foll~winb r\..'port~: ~ " 

Daily Transaction R-:purt, 'llisting of all anicks added, modified, lit' dde,,,d; 

l'O$::,ibL, Stolen Pru!'crty Rcpurt, a daiiv n:port for :Ill lll;,r.:iling p;l\\'l1cd ,llld 
~tl.)1cn ;lrticlcs: 

OUh:,f.ToWIl Pawned Ankle 0;orkl', a daily r,,'p(J!'t ill kttl.~r f"l:ll 1:)1' all lIL'W 
out·o(·tu\vn transactions, which was lIlaik·d to the pd;Cl~ jmbdict:ioll uf dIe' 

pawnee:; 

I) I> I l' 11 "11 0' I 0 , 1 I rupt'rty :u'gcu \'lpurt, a Wl'c~ ; y fl.'port lut' ii, arrlCil'S W llCh \\,TI.' pur~.Cl t ll.~ 

pn~ccdillg WL',: k: 

hOPl:rt'; Te, lie Pur"t..!d R\.'pon, a wc,\:kk l\.'purt ,,\ ;tll ;)rtid,; th.,t "vill b,: 
dilllill<l~l'd frl)1l1 th,' fiLs tilt..! t'ullowing Wl'Ci.~; • 

hup,!'ty Dispo:;itiutl ReptJrt, a munthly l"-:port 'it ,In ,uoti..:::c '> w1.:..:1. \\'(,'1'-: 

d:spu:Jed of dUrillS tllt..! previous mlllltll; 

firop,ny JIl\,~'Lt0rr Report, a lllOllthly r~'purt oj' ;tll <tl·ti.~:.,;~, ',C(l,.~ir~"..i Jurin::, tlll.: 
pn:ceding month: and 

StoL..'ll Prupertv Lbr, a ll10mLlv 1i:,tit1;,; cJ all ,11·t;,1~~ n:pund ,>~uL.:n dmit>I tht..: 
pl';;dt)u:, BlOnd;. ., , 

The EWllt Pwcl':;:>ing COlllPullent I'ccods all l'vents fUio l'eportilw 'tl1\.1 aluh'sis 
pllrp~':;c::,. All l~vcnt has be~n defined as an)' occurrellce that results in ;("call for police 
servic..:. The lIrilt S(lut(l' d()CUl1h'm us",d to col1~ct l'\,\..'ut thta is thc &-;patch carll. \vhich is 
Filled tHIt h)' the pulice dispatcher. Tlds ,lctioll l'!'>tablishes ;1 Ca:,c I1t!lntwr. Ut!li.:r l\'purts 
im'.>lvl:J ill Evelit Pt'Occssing illclu~lc cOlllplaint/crilllillaJ imcsti:;atitlllS, accident 
il1H:stig,ltiul1s, alld al'rt'st report!;. All of the~e are tied to an e\'Cllt by the ca';.,; m;:nb~r. EVI.!nt 
Prm:L':.:,ill~; functions to creatt:, tnodifv \ or deh:ti.: these l:\'('llt 1',::cOl\.;::' in udL'l' to rdain 
t18sircd p;li.::1..! information. . 

TilL' EYI.'l1t RL'porting IJro-:ess component, as do the orh",l' reporting COIll pOl1ellts, 
consists o( a group of off-lint, batdt programs dcsi::;nt..:d to pr\Jllucc alll:vellt-rdatcd rcp':lrts, 

The r_\ssing Qf tillle 01' the actual report request have been t1ccl"I.'a::.cd tu trigt;cr transaction 
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noticcs tu the Evcnt Reporting Contrul Prutif<lIn, which wou!ll then initiaLl.' th,' tollowinl,:': 
reports: 

Outstanding Invc:,tigation aad Accident Rqwn, a "'Cl'Uy li~till:r of all crime' 
aud accident investigative rt.:p,xts wIlk'1l had nul b..TIl filed by the illwsdgating 
() [ficer: 

Special Arl.'a ()ficnsc Report, an on·r"'lucst Ibting ut otkcs.:: ,lllLl ;trddl:11ts 
c~HilInittcJ in it sdccced b'<.:at 01" census tra.:t durill~:.:t sp~'cifi.: tiLl': p.:riod: 

Ceol.!!,;j!;hic Workload SUlHll1an', an OIl-rei.lUl':;t Hsl:ll!I 01 the t"tal numb,'r of 
';:1 .i. .. ' \:" 

C,'l'lltli occurring in a specific beat or gcvgr;iphic <lr,,«; 

Illvesti;~;ltiOIJ!Pro:iccution Eft'cctivCl1t.:ss, a month1v listin.r shuw:ll·r I)l\)~il'cutioll 
... ~ 0 i::" r 

..:kafan..:e and crimL' rates for monthlv J)<.!riods as well as the VL~af·t0"datt.:: , , 

Tin'c A,mly:;is SUlllmary, ;lll on-rt.:'lucst ft.:port sllUwius the t()~a! number of 
':':\'~~ll ts occurring during a spl!dfied tiIll\! }'erioJ: 

Dl:t"ikJ D:~tricc Time An,tly:sis. an Oll"rnjUcst l\;pul't provhliJl t, inCormation 
), 1 1 . .. . f' 1 [ . j' rcgal'lllng (ay. ll~:ipOnSe, an( Il1Vcstlganve tlIlleor c"c 1 typ.: u l~\'l'llt ,HII'm!; a 

specific time period; 

CrilllLlal Invt!sti<!;"dun Di'isiuH (erD) Ca:-,,' t\~:ii:I:J:h~!,t. 
nruvidim: a bl'\.:ak~,luwn of c,~ch cas~: fib,l bv ,1l1 \Jffic~'r: and 
;. ~, # 

Th.: (;c11I:\";,1 I nfunnatiol. Procl:sstng (G II» cum PC))1CDt is d('sig'neLl to transmit 
infonJlat:ol1 to ;tll C,)JjlOon~~lltS of LES, or any or the r~·lll()tt.: s\'~tell1S wch a:; TCIC, l'\CIC, 
l't .. ~" al1l1 also to rotltc' s,~curitv vloh:th)ll inf~rlllatil)l1 and mc~sa~es <tlllun,; thcs~' systems. 
GIP rl)U~L:S all trans,lctiollS to 'any potentially afft.:cted app!icatio;l. Thus,(~IP im;\:I:L'S th;lt 

the City's input to Tere and l\;CIC is consist:~mt with its local fill'S. This COlllPC,:l-:llt "Iso 
il1st.:r.:~ th~,t Jektl' LlIl..:tiuns w~r~ r:1utcd to ,1(;colllplish ,tttl;ti\l;l ft :)lll all r'ile~. SinCe' CIP 
rLJUCl.!~ tr;,tnsactioli to all affected systc'm cotnPOIlt.:J1tS, un1\' Oll\,' elltry 0'.' a ~in'l1 tr,tlls,lccion 
is r"'~~luired, thl.!reby ;'~dudng opcra~or worklo;d. ' ,~ 

The COmll1Llllk,ttiolls Processing modulc:; arc design cd to prO\'ide linkagc hetwCL!1l 
LES alld four rcmott~ ~vst~'m$: TCIC, NCIC, TCX.1S Motor Vdlide R~'gistl'ation, ;lJ1d Tcxas 
Driver:; LkcJ1:;t'. The CO;l1 tllUnicatioll$ Pnxcssill~ modulc o·t1l·l'at .. ~:; ul1l!t:r rhl' control of G I P. 

,) 

The inh·rfa('\.: betwcen thc:;~ two components is dcsi~lled so that all r~'lllotc S)'st~'lll 
charactl.!ristics arc isolated in the CUlnmunkatiol1s application, Thus, it is tit,: only pu~'tion 
of IMIS LES to bc dt.:pt.:ndcnt on remote inst:tlbtions. The Com111unkati,)lh c(Jlnpon-:l1t is 
able to Jl:l:l'pt two t~·pl':; of illput. The first is local tl'<tnsartions frum th'~ Persons alld 
AnicJ. .. 's Processing componems that havJ to be transformcd into corl'l':lponding remote 
transactions. The second type is operator l~ntcred direct transactiuns against rL';UUt(:, systems. 

If the first type of input applies, the Communications COmp()lh;l1t tran!iforms it to the 
second type of input. At this point thc tranSJctiul1 is assigned a rcltlOCC message 
identific.ation number and i:; then transmittt.!d to th!.! t'l'1110tC system. If the 1',:lllotc facility it: 
down, the direct transmission is a query for later transmission. I f the rellh)tl! f,\cility has llot 
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respullded by the time all l?caI searche~ Lavl.! bec.:ll completed, or within a predeterIlli!led 
intervaL GIP thell return::; all avai!abl,~ infurmation, informing "the operatUi" of a ..l,'byed 
resp0!lse, 

'1"1 ., . 1 1 • 1 1) , ('J k" '["] , , Ie lll:Hll Pl\':;,:CSSJIlS I110l u.e IS tilL' rl.!:l11S,' _ lee" ero,'\'!s:>ill~~ I.:UlllFUllL'llt. llS IS 

! ' 1 'I' , 'T I . 1 l' l ' 
t \.'~.lglh:d to 1'1'0\'1(.1..' ·:ltlZI.!IlS Wl:n t 1e OppOl'WllltY to rel.lul.·s~ t;lI: pOllce to patru pl'L'mH;es. 

both rL'siLkntia! and commercial, t ha t arL' t(.'lll pUl'aril Y \';l..::ant or h;1\I.' r,'CL'ntl y eX p,~rh"l1ct'J 
criminal il..-tidty. This COmpOlll.'llt is de~igned to creatl.! and maint;dn rl.'cords and tel prlJducl.' 
bv pulice bL'at, in ;!(ldress urder, a dail\" PrcIllisl..' ChL'ck List. Sollrc\.' d.lta aI',' cuIl"ctl'd OIl the 
P~e!Hh,: C:lli.:ck Re'jUcst Form and ;1'1.: then I.!lltered inn> t1w :-;\~.rell1 \'!a on-line ddt:o 
terminals. An off·HIlL' pl\.)grallJ thl..'ll u pdatl:~ the filt;' and printed rep~rt~. 

The desi::,n and dCye!OPll'!Cllt of LES presented r,lther unil.FH.' Ill"()bbw; in I..'~tablis:l;llg 
aJcl!Uate safeguards against thl..' misuse of the sensitive data pruc,':.;,ed throq,;h tIl,' Pulicl..' 
Dl.!partm~'nt. Both state and federal la,\, l'llfon::cment guiddilll..'s 1\,'''l,lired that the WFPD 
prutcct its s~'nsiti\'c HI.: data, informatiu!l lwt'taining: to thc crimil:;,I Idsturi":!i of persons, 
from ullautlwrizl..'d .lecess, To provide a(L"~quate prutection fe,1' LES, a I1tlmb,,:r of :;l.'curity 
procedures haV<.' bC('ll desh:;ncd into the:.: :,ystC!a. At tilL' eorl..' of till'S'_' rruccdurcs ha:- bc:eli tb: 
regulation of operator ,t~cess to tcrmi;lJ screens. Each tCl'Llill<lI' uperator ~!1 the: Police 
Departllll.:nt has bl..'L'11 provided with a ulli"lue sign-on code whkh cbtl's that Opel';ltor to 
aCCl~SS only spcdfh.:J fil\..·s. Attclll ptS to <lcees:; filL'S (}ther than tho:;!,;' d.:ar.:tl by the Slt;Jh)l1 

code results in recorded security violations. 

T!t,,:-;\..~ :;ecuriry pro-:edures have been dl'vdoPl'd amull,l cm·line acnltll';" ufj··linc 
activicil.'s, and rcpclrt prL·paratk,n. On-line :lctivities include· pc'f',,>!!:; and .. rLkic:" pr,;c\'ssin:~ 
aud ilre cltaracteriz(d bv tlw L,bilitv to ;tdd, modif\" dddl.\ or ()l; ... T\" th,' in;")rll."tion in th...: 
police llle:; ,lirl..'ctl v fro;n a tl'rmit;al. For i\~rsons -Prul:(,'~;-jjn~. tLl' {olluwillg '!I;eurit" lilter:; 
have beell \..~:,t~lblisJ;cd: ~ ~. 

1. Tlll! Alt.·s acc\..'s:;(~d by chI.: tr:<l1::>:lctkJ!1 1111bt llut h,~ hl'voll,l ;:!!l: cLar.tl1ce of the 
operator's sign-on code, 

2, I f the transac don im,()h,..;s any fIc alterations. it 11,1:; l~) h-: pcri'u1'lll.::d bl!t\\"l\,'n 

7:00 a.l1l. and 5:00 p.111.; at o(h.::r timcs the tcrmillal.~ are rt:srrkt..:d to 'illcry 
only. 

3. If the tl'<l1lsa;;tklll involves alteration of an\' Sl:llsitiv\..' Jata, a lOt! r,curd \vil! he 
gcncrcttl..'d, 'v 

Mul'<.:ove1', the LES persons seg,mcnts al'l..' ~tQrcd 011 files !il'l'arate frol1l 1l\'lIS Pl!1'SQlb d"ta 
bas\.: rccuras, and can be accessed oulv bv transaction initiated at a pulice termina1. Tht: 
iiafcguards for Artides Proc('ssing fun~tic:ll$ arl~ similar to thu",' of Persons Pro(:essing, 
althuugh ::il)Jllewhat !..~ss restricted. 

, The Event Pr()ct~ssing and hell\isl~ Check functiol1$ haw b':I.~1l (h:signed to 0i)cl'aN in 
off·line modes, The following :;tcps have been tuken to protect dlese off-line activities !'i'om 
misuse: 

IH 



1. All tbw arc l'ntl'l'l'd 01\ Poiicc Dcpartnit'nt t(.'rminak dimill:ltin~ ,llly lh.'c,1 for 
M)UfC(.' documents to bave the reclnds SeCtlOll. 

2, Si~Il·011 criteria have to be met. 
~. 

Sill..:e LES is dcsigned to pwducc nUl1wrotls ,1t:g1\:g?te ;'ll·.l tit·tail kvd repvn:-, for 
varion:; di\.'ision~. of ;:he Police Department, a Humber uf 11l',;visicIlls h.\vc bCdl illstitut,~d to 
pro:;ec.:t the produc ciun of these r0pcrts. First, UJd ... ~ss :1 l"CPOl't pn).;,ram (;;mfinm th;lt a 
requc~:t fO!' a rCjlcrt has been Illade from a Police Di.;p~lrtllH.:W t(.'rmin;tl, the prog:'alll will 
tl~rmLlatl' v.:ithout producing the rl.!port. Secund, rl'port l\.'l!lh"its C,!,) only be mad(~ [reml 

pruPl:rly "i~~lwd-on potke terminal&. TLirJ, ,Ill reports .lrc designcd tel lw primed Jirc.'ci1y' on 
a p,)tce D...:partl11<.:llt rl.:nwt(.' printer, dimillating tli': I'rc~:ellC\. of ell..: printl.'d r-,:pUl't~ in the 
Data Pro-.:~:,dn\.! Cmt..::r, rvlol"covcr, tIl,.: ~)rintin~ of the r,;pl'l'b h;($ b-:':l1 (ksi!1n,d ttl be 

""J J. ";'.j \-1 

ddaycd until all op~r,.tor in till.? polke n:cods JivbioIl, with a ~l:ffkk~llt s.:~tlrity clearance, 
C;lll initia:c: (he rrinting of ~h(: report. 
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LFFECTS or u~s ON POLlCE DEPARTMENT ACTIVITIES 

This s~ctiOll of th..: r..:port provi,k;. an as~eSSlll~llt Ill' th~· d't~,(ts of LES on Pulicl' 
DcpartllH:nt ,lcm'ltll'S, bas-.'d ..;n a cumparison and <tllalysb of th~' pre- and 
plJ;~till1pll'1Hvlltati,jn SCUJil:$ of thl' U'~p,trtmL~nt. Data coll;.;1. te-1 ill thl'~;l' ~t u,\i..:s hav,' be'l'n 
Llt;!il.t:d to vvaluai:l' eh:; impact ()f till' autol1littl'll sy:ltl'm uu Lb: 0i'~~r;di\lns, manp()\\'l'l', and 
u~(.'r" uf l';l(!t of th,,~ 4() activiti~s b:tl.'.1 aL(J\,I,.~ in tlll' Intro,luCliun. Tlh'se ;h'lhitil''l hah' be"1l 
~r')\l1)I.!J acc()rdill~ tCl th~' fUlletiunal uni!: d- cll,' I)I,.'nartllll.'m ill whkh tit .... a;;rivilil's aI',; \,-' r .. ! 4 

p!.'rf(Ji·!lH:d alld will bl.' discussl'd by chl' 10 fun..:tional lInit ~rotlpill:.'>- r,)lJU\dn~; l';4,'h 
llarr:ltivl' diSCtls,icll uf th,~ actidtks of an ol'\~anizati{)llal tl:lil, thl.! data dh.'l.!t~; :'vr thl.' 
op;';l'atioll~ prum~:, t1l:l11pmVl'l' profilt:, ,1Ild US~l':' Pl'>lfil.: Ill' tho:.(~ a,:tiviri.:s h,\\'(' bt:l:l1 
irlChltkd. Th..:~;1.! sh .. ·\.'ts cmtain till! data .:ulll.!~:tl~,l ((.1' eaeh ;h ~l\itv :',);' hUlil dl,,' !ll'~'" ;\111.1 
pustimplellwl, tatii,):1 periuds. 

B.:!'orl.! (,Ulltilll:i!)~ with an analysis of thl.' pr~'· and pU!'ti;lll'l,·;lh.'ltt;lti,Jl] :;wLiie;, ~)ril'( 
m~'!ltioll m u:.t b,: m;tti .... ' of :;cwl'al facr:ors whk h adlJ ;IS ":Oil!>C';; ;;lill~' (tH'':l';; un dlb l'll)orc':-; 

- -\-'~ ,'LES \-- 1 1 {1"" " I"" 1 1 assl..'~;,m<:l:t r,j t l~' citccts 01 " • 1:, 1,H: 1),:;;11 nut~'( \,';;1":1.'1\ LL':s wa:; nut Ully Illtp \.'IL\.'i\tl'~1 

Will:!"; dit' Postillll,k'llll:ntatiOl1 Stl!dics w~:rc cOlllpktl.·101 ill Ivbr~'h, 1 ')/5. TLu~. ,i:lta ..:,,];,,:tcd 
011 lkp,lrtm,:m actidtil's rt.:t1t:ctl.!d operat;(m ~w,lll1~lnpt)wcr <:xp~'ll(litllr..:;, ,)i' ,\ LES thaL \Va;; 
Oil!V partially impl';lllt:lIt~~d. AlllJtlil.!l' factor actinc~ <1:1 a Cuil~lLdllt ,):1 this aS~I.·'~.i.l('1lt \\',l:> th..: 
fal.~c tlhlt: r;,;~:ul'J'kec.!l~illg pro":l'~hlres had b'::-:,l aftl'l\:J fur :,Oilll.' activiti,'s b,:t\\,I.'~'n th.:· 1'1'1." 

and p.n;tiIllPlL'lllclltatioll btudv. Ir. SOllIe i:lst;UH:':S. li:.ut\:s i(I1' "nidiv t'''L'\''l:.:lh:i~·:; chan~,-,d 
lUUl'l' than 2UO p,:l\;~'nt bl't\Vl~~'ll the two studies. bl'~~']\' Ju,' U.: ;1 dl:dl'l' in I),,: n:vLlHj or 
dt;t:\..'rlllildll~~ ,\ctivity ~;'I'''FlenciL'~' '1 he ;tl1alpi~ v;-' tIll' "fC'lt:> "f i:r:s \i;: l hc pdk,' 
I 1 I 1 'I I ..." 1 )"ll;lltllh'llt las ,)vell pr-:l'arl'Ll WlLI t l~se «(lnStl';l111!:l~~ lUl'ces in ILliW. 

Ad!llilli~trati\'e Sen b.!;, Division 

The first !'ullCti,mal ullit tu b\" dh.\,:u:-,sL"l !s tit-' l\dillilli~;(rd SL'rlil:":-' lli\Lidli 1:\~U 
1· I .' 1 1 .' , t·, , j I' , , , 1 , ., 'j' W llC I lS mv,) vet, WIth rOtli:lllC ,llil1lllllStl',ltlVL' all(, l' ~,I1I1lJl~ ;,;.;ti\'lth':; ,II", il;,;, r 1l,c,iPi It'i 

l~lt th,: (Olllpktiu\J (Jt' tItl' f()llowing a..:tivitiv:;: I) hu,,!g.·t prepar;dio\j, 2', Pit\ rdll prt'p;I'-.ti,tl;, 
.») h'\"_'ll kL'y ,:ullll'ol, ,~) mn~or VL'hkk controL S \ l<ni ClIl'm all,l pl;till(.'l.ldlt:~, L'\",)rdL:l'pi!l~;, 
'\!l,J () \ 1',:tluisitiull pruct.::isjn~.::. Bv and bn~L', til.: operatiolls ill' :\SJ) hah' LuI k:-.'Il d:tl',dv 
at'it:c!<'LI by the iraj'lcllh.'nt;;dun' of LES: Cil;ltl;'t:S ill prllCL'tbr,:;, that It;,,\.' \),cl!rr~:-l L\'~: 
b"'L'1l th\" I:i.'snlt of' ,\ 1"'organiz;ltioll of adm illist~'~lti\'L' iilld rl·cul'Ll.!-L'l'pill;: pr.t-'tk .. ·:; ;i1hl lint 
th\" r~'::'l\L uf an il1t":l\ICtiUll with till: I.ES applicllti()ll. Thl: .:hang;.;:> ill 0pi.:r;;tiull:' haVi.' IHJt 

greatly ,tft~'ctcd thl' total m<lt:powL'l' I.!xpellllitw't;s u( AS!) ;,hLJugh thor,' h,IVL' bL'1..'11 rath .. ,l' 
Ltrg,..: allluullts of tluctuatiull fur individual activities. Cl,ml'kdun Ill' tIt..: ;,b,,\ .... 1>ix "ctid:i~~s 
ill l\SD n!~luin:d 1..1-87.5 man-hours at a lab:.,r ceJst "I' ::::1·"n)O.,l::~ dmiu,:: t:b.! 
prdlllpll'IlH.'nt;ttilll1 perin .. l 1973. Corrc~;p'Hlding figur..::> fur the p()stlmpkulvnt.ttiull i~l.'riud 
1975 ,II',' 1,51(1.(;() llla!l·hotll'~ and S(i,472.2K, a slHlt cost savin:'.,-__ ;\ SUlllllla!'\' uf' activit\, 
l.'X p-.'lldit ~lrl.!;; for ASD fur both prv- and p0:,tilllpll'1l1~"lltati()1l j,; l'l'( ;vickll ill tdbk: 1. • 

'I'll,: !ll'::.t il\.!tlvity (Activity ·to14{i Ii is tIl;! t of hud~d pr,' Pdl';LtiUll ill wh;,:h ·\SlJ 
pn~par('s th~' annual pollet' budget for the fullowing fiscal yl:al' in \:()()p~:rati"n v.;ith l·;tch ()f 

th,~ ni\'bil.lll Hl.';t,is of tlw P()li,,;,~ Dcp~u·tmellt. 'I'll\.' .(ethit) Ill:CU!'S \.:ach JUIll.' ,tnd im,)Jvl.!:> 
cOllsklerabll.! participatioll by thc PUliC'~ Chkf. Drldly. this activity illV(!h-,·S a nUllllkl' of 
llll'crings of the Polk I.! Chic f and Admillistrativ.: 0 fIkei' with til .. : Cit\' I\'i;ula";L'r and Dil'l.ctur 
of Publi.: Safety CLlllCl!1'Iling thl' budget for the cUllJint;'; ),l;'lr. Fur the PolL,c Lkpamlll:nt, 
pl'l!pMatil.il1 of buJ(~ct pl'oposah; also ilJ\olvt~S l.~ach Divbioll Ikad; Lc., C:~:Hr"l H.ccul'ds, 
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\.,) ,..... 

TAmF 1 
SunHllary (.1' Acti\"11y Fxp('udit!lH'~ fIJi the .\t\milli-;tr<l!ivt.' Sn\'in'~ Di\j.,jllll 

~----.------~~-~-~-- .~---~,-~.-

Anivity 

Dud,tct r-. 
Pn.:paration 

Payroll 
Preparation 

Invcntory 
Control 

Motoi' 
Vehiclc 
Control 

Uniform and 
Plainclothes 

Record 
Keeping 

R\.·qu isitioll 
Pro(' <.'ss: ng 

Tot a 1 Tit e~(' 
Acodties 

Total All 
Activitks 

Activit \, 
Nun~b(·: 

4t}1·t(d 

-W1462 

~:O1463 

401464 

-4UHfJ5 

40 i "tOt'} 

Pr('i:;lrL.:nH.:nt<!t~ •. _.l~ ] i)):: 

~ ~~\;;;~~;i~ ~ .. 
Ani':ity 

Frl'{lul'Hc: ;\.i;ll,·llOur:, 
'1'-t;11 

(:()::.-t 

~-~----- .. - -.- -- . ..--. -~ .. -

25(j.51l 1 ,Si().!.s 

,/"7 -, 5(H.UO 1,92~.B 

636 -tn.oo 2,1l~)5.05 

180 IS.00 69.15 

4 32.oU 147.:'.2 

55 1] o.no 3 (,(!.flS 

1,487.50 G, 'i t;1),4 8 

35,734.54 132,5<)8.25 
.-.--.-~--~- ----------~---------~~-,---~ 

Unit 
(:",;t 

i,579&7f! 

71.11) 

4.24 

.. 3~; 

3(d-;g 

6.67 

ilLt h'jt \. 

Frl."l'lCllC Y 

1 

')'";' 
-I 

6t) 

2(;0 

-'} :-1.-

2(jO 

PUc.! 'Hl~'nL~tion 197·; 

A I iii u"l 
l\tlli~hl lUr,.; 

2-n.OO 

59·Ufi) 

JO.l}() 

21.(10 

10:, .00 

520.00 

1,:'1 (,.r.fl 

54,47 un 

Tc)cll 
Co:;! 

1,5xi."10 

2.33·1.96 

15·1.50 

111.50 

J80Jll 

1,903.20 

6,472.23 

20K532.59 

L;liit 
O.,;t 

] .SS7An 

S(l.·lS 

2.58 

.43 

7.32 

7.32 

-----"'" ... --...-._- --



OPEHf\TIOilS PROFILE 

~.HLICATI~I'!: Lm-J L1fnrcer:1ent D~Ph:"l-I· j .... fT-.t t\\. ; i\-l. " __ J:I:J'c.L).Ll..li.ic:.ip"-.. ________________ . ____ _ 

,::'CiIVITY: Budget PreEaration /\i! - 10 ''oCT IV lTY 110.: --.!:.:.O] 4(:J _____ _ 

iJ&cc: -12:LOCJ.LZClllpost-rr.1Plerr,,';i1t.dtion 
-1 

Uat£:: _3/7~') __ _ I ~J~:2: ~~.~~~ 12i.12n ~~tion 
I :\1 ~l~C.t~: ----------------.--- I n -1·~II-(:{;:-::--'"'. 

; J , .1~ ..... t \ .. 

----_. __ .",------
June of each year 

FJ;1iiS: 
Budget F()rran 

l(tFERE<Lt. Fli..;::;: 

-.:.JfPUT: 

Expenses File 
Requisition 
Pay Authorization 
Petty Cash Voucher 

Proposed Budget 
Revised Budget 
Budget Summary (Police 

0:Jn)~T fIL.:S;' 

i ;'';;;~'=I:~. 
! "'~L.I .. ""'", 

Finance 

Dept. on;y) 

Director of Public Safety 

I June of edel! 
I 

year 

!rJ:~~S:--
I Budget Forms 

I 
. ___ ~!~I-L---------

• I 1:![Ff:;~[;!Cr FILLS: 

----_ .•. _---

I . E=~penses File 

I
I II . Requisit ion ; I Pay Authori7.ati on -Jl----.. ~-t;.ty Cash Voucher i! GUTfJUI: 
II . Proposed Budget 

I
I • Revi sed Budget I i Budget SUl!lI:1ary (Po] icc Dept. only) 

II! 
-~~ ',1 1 .. 1-6~F-·f~1--f;~ ~ ~----.----. 

;v.) rUt •. t.C~, 

I 
I I I! 

j i! .. _ .... _--.----- --~l:Dsm:;:--~j-rc '-tn:-(-, j-' -l-'t;-lJ-.1-i-C~' S~~-d-=-)-' -~--.. -.. -.,-". 
Finance 

I 
.~-."-~---.-------- - --.- -.-- - --- I L .. __ ••• _I 



iiAilPO'![;1 pnO;=ILE 

APPLICFfrIO:l: !-1a~<7" }:hi\)1".::e!:lent D::Pf.!!Ti!Ei)T: l()Jj'~e -------
ACTI \lI'fY' Eud:-·'~·· l)"C'TY'r<'+;"'" . . -- .--'~"::-'...-":~-':' -~::":~ .• :-' --.--~~ ~- --- ----"--~~---... ....-.-~---~-- .. -.-........--...,. 

f't '~~·l i) J\CTI"Jl'" l!"\. l;ciih(" 
--.------~---

I Pre-Inpletl2ntati011 ----- D~~e; -}~/~~;=~~'----r P)st~;~"1<;'-i1"t-iO:--··----f;,;~t~-. _JLL5_.~-~=----1 
Ar+ivitv Freouencl 1 ner vea~' ,:' I'.::~i\!i~:r Frr::0.r:;·ICY 1 f,;r '!::(lt~ ,I I ~" .J , ". • I' --..... ----

:1inutes lEst. i.ctillity Tim2 1tf,R20 ::1inutes I 
-' " -_.- - ..... _. r 

·--------~----It--.------- _.- "---'--- I 
g!,Ji:1qJltS __ . _____ ,. __ ._ ~~ __ . _______ • _______ . ______ . ___________ J 

Est. f\ctivity Titi£! __ 15_,,?"fO 

Pe}~sonnel [\SS; 

Average Di rClct Labor I'! JJb Type ;'0, "lota 1 ,1.\.\.'21~a~e Di rect. . j 
Rate/llr. Cost I C) de Est. Ratei;!i". LaDLlt' (.1.iS·Cj 

I H}'s ';Y't . I 
-·------+I~--r-I- j 
$ 533.1? J ~~; ~ 1 1 85 7.91 672.35 ! 

\ 50!1 S 1 62 5.15 319. 30 I 
I 503 S 1 25 5.76 144.00 I 
I 502 S 1 25 6.21 155.25 ; 

,; 502 S 1 25 6.110 160.00 : I' 503 S 1 25 5.46 136.50 
II 

'lel Ty~)e----------rl'---....--L---lf()ta·iS L, P2i~sonn21-i'\:;:2= ~ _____ -== 
firs ./Yr. if~~-~-~-al-. --g(:~~c-.t-. -L-a-u-or- rr~,-e------i~-()-' 1-~::~~~~-i~-r--~'-ii~~l;al r ~~[~~'co5,1 

iguper_~i so~t- -;;---2.,5-.2-' ,'00 ~ l~~ $1 0 ';9-.-T-S ~--l-~~~~i-s-or}L-~-.~.r-;4-__ 7-_--t:~:)-2_-~;,~-~-1-5~7:4~=! 
~"lper~c~o1n~D._______ _L __ ------------l"i---Q~IEj:tOi1ali---~---=1.-------+--,--- __ .. _.! 
/ .... erlca ____ ~ __ -_ _ .___ -f-- CL?~'ic~ 1 -:...----- I _________________ 1 

! Total Direct Labor ~·1S{9.'{8 ,I Totai Dii"2CC La)or S1587.tlo_1 

[Direct LabO\' Cost per llcti vi ty $ } ',"('l .'(3 I! Direc'" Laoo" Cost 02r 'icti"i ty 0 l,87·4L I 

JOJ Type Ho. Tota1 
Code Est. 

Hrs./Yr. 

501 I -r 

S 1 "(4.25 

5011 s 3 185.25 
I 

I 

__ J i I 

! 
. Totds by PGrsonl 

IT~/pe i:r~::a~-~ 

._----

5.G5 10110. GC 

<t.- 18 ,_1/ • 

1. Percent of one Qan year. 2. Percent of GffOl~t of e leb employee ass i gned tlli s acti vi ty. 



USEf-S P;;OFILE 

Su.;;r:tcU<"Jjf of S;:>e~ i f'f c Usc 

CcSC,U!YfID;: OF I.ar:t~J:,CTIOd: E:-:chnnI',(' __ (11 J~t!tl"!tt1:t Inf.i))'illat ;,1;1 t () PlTI1ar.:· tIll..' Bpdi~(.'} 

!;CTIVITY: }jtld;:f~t Pren,cration 11'1 '((\ 1\('-,1\'1T\' 'l{\" '01'(1 r\; , ..... v I ~v.~ 1;"\,.'. l)_--=.i._-:±~ __ ._. 

P;,0CESS: Le£e:. 1 C:xtral~ga1~ F 0 n;,J 1-1:_ In{ci';;:i 1 US2r-spec.i fi ,:0 Ci t.:'-spcci fi 0d __ 

co; i.it:.;T 5 : -------------------- ---_._-------
USErs: 

I 
Pur00se of Intcr~ 

to User: 
.• -

Fit':<.nce Departm('llt Budget Prepar-alion 

Cti~~;--·---~ prC;-h.l;)lC;"12ilta~ion II Post-lHnl:::',lcntat.ion 
j\pproxinat:e Ti!:12 - Ijj),;.Jproximate Tin;e---I 
FrcnU2,1C\I;t PC:~'i od I Fr2 f ;U2;-:CY'',- Pel'i oj ---, l ~'--'- -, I-

I ,,'<lr i 1 y, 

, j 

\ j 

Director of Public Budgct Preparation C!nd Appro 
Safety 

, 

, -

-- ____ 0,.,;-
.. ---.. ..... _-----

I 

1-~----.-~-.----.-.. -~.-.. 

1 -I Y"'" II 
-------1 - -r--ll- i 

---. -~~-r --I I : I 
i I ,I I 

----.~~---,-- - l--' .. ----------------,·L------+ 

----.~ --J-------~----.. ! . 

1 year val 

! -------, .. ,---------

__ . __ ~ .. _____ J __ 
* .!;12neV2r possiLh::~ files are tabu'!dted to fiive s)2cifichgl!;~C'$; cth~,rt!ise estinatcs by clCPl1i~tfll2nt J~eaus appeC!r. 

"' ... , 'l ~ 



Criminal Inv..:stigadon, Traffic and Patrol, e::c. Therl! has be..:n 11<) chan~~ lwtwe.:n pre- and 
P,)stilllpl~IIH.:ntation in the pro...:cdures by which thl.! butlt';l!t is pr"p~lrl!d. Stan~brd ll1ulticipal 
bU':b,·t forms are utiliz..:d, and the sallle fil::$ all exp.:me, l'e(luisitions, pay ;iur!wrizatk:,ns, 
alld pl!ttv ca~,:l vO;Jch..:l's a1\! refen:ncl.!c1 in cleterminins the l'stimated fiscal r"~lUir-=m(~llts for 
till! ctll11'ing Y(·'\1'. In 1973, budget preparation il1\'(~lvcd 238.50 lll:(n-hour~ ~;t a C03t of 
Sl,579.78, with a t,)t,tl labor cost of Sl,587.40. The priJlcip~J llSI.!l'S of t~1is dcdvit: haVl~ 
r~'naill..:d dte Financ\: Dl'Partl11Cnt and the Dirt.!ctor of Public ~~afl:ty. 

Til\: s..:cond activity (Activity 40H62.) is preparation of tit..: payroll. a biw-=ekly 
opl!rati()ll trig:;er~d by r.:ccipt of the Time Sheet frc)!11 Data Processing. 'fhi:, activity imolvl!s 
tLc rl:portillg of time and attendance for f)"partl1lCllt l'mpl\Jyces and the adjusting of 
empluvc\.· earning rateS as rcquL·cd. No prcccdural chan!.!;\.' h.15 occurred in this actidtv 
bl!t\ve~n thl.' prc-~ a! • ..i posrimplemclltation periods. The Ad~l1il1istrativ\.' offic(';j' still r.:vi\.'\;s 
'.:h.:: by Change rile, a fill.! containing names of personnd due for pay increao;e!> atILl 
notifk;,tbns of employee overtime. He then initiaws th\,o appropriate action for pay Ch~ll;SL'S 
or lh:r:icl1lld ;".:tiOll to cor1"(~ct and comple..:cc the Timc Sheet, A!t1l(lU~h the 594 n.an-houn; 
n:"luird to completc thi:; activity rl!maincd the same. labor costs illcreasc·d ti'om Sl. ') 22.13 
to :82.334.96 due to P\.'l"sol1l1d changes and salary incrca~l's. The principal u~ers are thl! 
Final:ce Department and dw P.:rs,mnd Department. 

All ad:l1inistl';ltivc reorganization of procedu.r.:s resulted in a si:;nificanr deLrl~ase in 
Lbor ('ost::; for the third activity, inventory c()l1trol (Acth'ity 4014C3 1• This activity is 
tTis~~~rcd whe!!..:v;.;r new prope..:l'ty is aC(1uir;ed, property is transt~~rrl.'d, or property is ddctcd 
from tile prul'etty log boob. For each of these property operatiolls, a Propl'rty COIltrol 
R\.'Pl)rt is cOlllnlctcd bv the Administrative Offb" and forwarded W the: FinJl1cc 
lJ":P.lrtlllCllt and' any od;..:r department::> imolved in pnperry transfe;ral. YelL:)w copies of 
the ?ropcrty Co llt rol Report arc retain;.'d by the..: Administradve officer f,)r Pl'c)l)('rty 
~1I::\.luL;itions or tr;tilst'crs. Pink copies of the Control Rcport arc l"t.'taincll fur propert)' 
ddctiuns. AU copics of the Control Report arc maintained in the Property Inventory Fil",. 
Alth0~i~~h the forms and procedures for thi:; activitv h-tve not cham;ed, a lar~c savings in time 
and IlI~ll":V \\".(5 ac<':olllpli:;hcL! b\" lwvbg the activit\' perform.:d five ~illlts' a 1110n;11 instead 
l)f t\',:~} to 'thrt!\..~ times a day. This redllc~d the man-110m r('qllirl!mcll~s (wm 477 hours to 30 
huurs and, tGgeth~'r with a ch'tIlge in the sllp.:rvisol' rl.!sp,)!1siblc for the activity, result..:d in a 
;.ibor cost savinf',:> of over $2.:200.00. The principal tlSL'rS of this activity han: rem;<!n..:d the 
Finan.:\.': Department ,~nLI Data Processing. 

AS!) is respullsible for assuring an adequate and sCl'vicc,lblc motor vehkk fkct for tll\.' 

I'oBc..: DL:partl1lent at ali ::hnes. Thc pcrformanc.; of that: respo;isibility involve:; the activity 
or 1l1otvr vehicle control (Activity 401464). Basically this activity includes the coordination 
by ASl) uf thr..:c processes: devi.!1opmcnt of vehicle spi.'cificatiOll, administration of whidc 
maintenance, and periodic review of the vehicle neet condidons, As with s..:v<.,'ral otlwr 
activiti-=s in AS!) motol' vehicle control has undergone..: ::;light rrocedural modification ;:3 a 
result of management actions not dircctlv rdated to LES, Although the fonn:-; and rdcrcn.:::e 
fl]..::::> cl;rrend\' beill;.!; u$cd arc the salllC ,;s those uSi.:d during the i)l'cinwlcIl1L'lltatiull p,:riod, 
the activity i~ now ~p('rCOl'll1ed daily i\,lo11day through Friday. During th~ prcilllplemcntation 
period, the activity wa:; performed roughly every two days. Due to the increase in man-hour 
expcJiditures, from 15 hours to 21.66 hours. and to a sabry increase, the «nllllallabor costs 
for this activity rO$\.! from S6 9 .15 to Sl11.58. The primary llSer of this activity has remained 

. the Municipal Central Garage. 
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OPEt1JnIOdS PROFILE 

f:.FPUC{"TI,);·!: Lm·J Enforcereent [\;:-OI\OT'l!:" 'T' . ' ... , "" i H.I, ' __ P,-,-,O...Ll-,l..l.{, ... l~ _____________________ _ 

! ... ['TIvnY~ Pavr011 PreparG.tion :-\1;-10 ACTIVITY dO.: !~01!J)4 ______ _ 

~r2-r~pl~fi~ntation Oa ce: -..l2 (0 (ij}3 __ , 1};~st-Ir.JPleLl;:;ntcltion I.) ate: -.3./..J:5- __ 
- ;;-1(:':.; ..... ··-· ·1TT'i1"11-(·;'r.-.=..· f a ,I_C.;"\.. If" h ._It...i\. 

Bi-\"eekly Time Sheet (A.-B) received [rom Data 
Processing 

fJ;1iiS: 
Bi-\·lCwkly Time Sheet 
Overtime approval 
Court appearance record 
Absence record 

t{tFEREi !t.:E Fl L;'::'; : 

:.JiPUT; 

Pay Change File (DFA-l) 

Completed bi-~.;eekly Time Sheet (A-B) 
Personnel Action (Form P-6) 

0tffPUT FILeS: 

ti3E.f<S: 

Personnel File (DFA-8) 
Payroll Book (DFA-9) 

Finance 
Personnel 

I Bj-weekly Time 
ProcP<'c'i 1'0-I .'d 'v 

Sheet 

I 
nr.~-;-;s : 

Bi-t-?C,ekly Time Shcet 
OVertime approvc:J 

(A-B) received from Data 

Court appearance record 
, ___ : :\bsO:>Dce 1'c('or<1 __ _ 
rTiECc ')[:'lr'l-~ FIL I :(. j.,\_ILh. ltV L..J .. 

I Pay Changc' File (DFA-l) 

I , 
L_ 
'OUTPUT; I . Completed bi-t:epkl~ Time Sheet (A-B) : II . Perso"",,] Actl"n (hom 1'-6) 

~--rrl7'1 '-r'I"'" F r 1 ;::";' 

I 
__ ,,) t U I "- .• L~. , 

Il' . Personnel File (DFA-8) II . Payroll Ikhlk (DFA-9) 

I! I 
n

'r
l 
U"j"i.-r.or;:-,--

-fL.. I...,) t:I 

Ij .}< I . Pcrmlllnel 

If 

-

_.II t .. _ .. ~ . ___ ... ___ ... _._ ... ___ .. _._._ 

~------------~----------------------------------------------------~--------------------------.=-----------------------------------------------



tif\iJPOUEll PP-OFILE 

APPLICATlO~!: lL~"~': ~:n3~:~:"Ce~:!ellt O~PJ\!tTilEDT: '1;01 :'(~i' 

r, r-TI\lITY' (\ ,1 l!"l nCTTlIIT" f!r)· 1 ,,- \ /' -"" t\l,.·. r£;~~;-"\J! r\-r:.;:;r~~l..:.atj . ..Q!·1 1\.- tJ r~.... 1. :1.1,,;) ... ":'-.U +!..!,~ 

r Pro -Inrlemontati on Date: .JS'iu!::.~--fl[-PJst .. Ll~~~~~ns;1t{ition --"-~-flC\t~: 31Zi-. __ _ 
I • 

!l\ctivity frequency 27 per year III A,;i:ivit~1 Frr:C!'.12ncy 27 rer .~IQClr 
Est. Activity Time _-1-32.9 ______ ninutes --tl Est. Activity Time _~~ __ minutes 

Personnel ·Assiqnments ,r 
Job 
Code 

505 

117 

1-

Type 

S 

c 

f!o. 

1 

1 

Total 
Est. 
Hrs ./Yr 

351. 00 

21>3.00 

I 

Average 
Rate/I!!". 

~, 11.05 

~:>.o6 

0; r::~ct Labor 
Cost 

~;?l. 55 

500.50 

-

J:>b 
C)de 

50!. 
117 

Type 

S 
C 

-I ,,0. 

1 
1 

I 

I 
I 

Total 
Est. 
Hrs ./Yr. 

351. 00 
2/.3.00 

A'!::;r{l<)e 
Rate/Hr. 

5.15 
2.17 

TotaTs-bYPersonnel Type r~ -~ . n~Tota~ls~DV~·P~'-;~'S{Wl~ll~cl l'yp:) 

Type I !J.o./ Total I % [mnua 1 I Direct Labor , r----- , I Tv'Jo :J l~pl T, ycul ~; /\;mu a 1 

Su perv i sor,Y1 1 I 
()r,Gra ti ona 1 
Cferical I 1 

Hrs./Yr. Effort Cot;t 

35:t. 00 I 1 >(~~r $1).21. 5c5 

------tj -_. Hl "'S./Yi~. Effort ---- Hj~ 
2I;3--'0::; I l~~ 

! SllJcrvisOi".\I -
---:r---·-----++I !-O~)'era ti ana T ___ 1 

-.3.5] J 6. 9J 

-~-11.71 11.71 I 

Oi r2ct 1 
labat' Cost 

1807.65 
527.31 

I 
i 
I 

..-- -"""-_~ ___ l 
Di ct I 
La ~ CO"5G ~ 

--1l80 

$ 52 

~~~--I 
-'--I 

---n-"; Cf crical IlL---- ---. - --,,-1 
Total Direct Labor $192;;'.13 

Direct Labor Cost per Activi ty S 71. ~9 Direct 

Total Direct La::,ol" C:233(f.96! ----!1' _____ I 
Labor Cast 'Jer ,4ctivity ,~ .~ .86./18 I 

J • Percent of one lilan year. 2. Percent of effort of clch employee assigned this activit\!_ 

-~-I 



USEf:S PROFILE 

SUi~;:;al'Y of Spec i fi c Use 

i;C:SCtUPTIOil CF L!TLi{j-"CTIOll: Exch;Ulf',C of Pnyroll Tnfon::<:;:.~;:;.,.t;;::.iL;:;.,.-'r:.::.l _______________ _ 

ACTIVITY: Payroll Preparation f\~'-l a /\CTIIJITY ;10#; lfO} 1+62 

P~~0ClSS: Legal C:xtralegC!l X F OY'i.:J 1 X InfGiTiJ 1 U 'f' • S21~-SpCCl . 1 eo __ _ City-spc:cified-L 

COil;i~,;TS: _____________________________ . _________________________________________________ _ 

-- -
Us~rs: Pur~ose of Int3fJction 

to User: 

- -

Finance Department Information needed to prepare payr'Jll 

I Prc-lnp 1 c.l(lntat ion I Pos t-lii1;J 12!.lenta t ion 
j~;J;~roxinate ~:Je I f..:JlJrox i ma te lime 
Fren U.2i1cv-::- PCi~i 0.1 I r~:"IU'Ol:'cy"';- Prriod . -' r- "; J '-", '\.0 ~ i J 

T-- ! 

I 
2 mouth { 2 month 

, I 
! 
! 

Personnel Department Notice of eh;:mZ0 hl status of cnplnyee 

-

-------.-~~----

-r J 

2 month I 2 month 

, l--__ --' I 

I 

I 
j 

I , 
I I 

I 1 I I I 
t 

I I I ---·-··-1-~--~-I-~ 

i 1\ I i _4-

1
1 -I _ 

~ ... -.. ---~---------_.------1-------, 
!-----~~ .--1-- ___ _ _1 

* .!;-h::n0'Jc\" possiLle, files ar;:; t;,;,bu-lated to five s,");'cific figuf2S; othen!ise esth:1at2s by dCjJJ.rtrli2nt heads appCut. 



OPEI1ATIOI!S PROFILE 

.fJPLICATIOi'!: La,·; EnfoTceraenj,; nEPNW JEdT~ ___ E,(.L']Lju(:.:.J.'(:!..' ~ ________________ _ 

,;:'CTIVITY: 1nvent 01"v-...o:;C",o""r;:,.;1 t=.;· r=-.o"'-"'l _________ _ -, .. , l'~ . rTI'I---V 10 ' :\/;- ... t H •. , '.1 I. h •• !.OB61 

II'~::I.~~ 12;';8, tati on ~ulo: _ tLlU7L ~ III ':.~5 t:I~P l"""nt:;ti on 
1:\h1SCJ~: ! :1,.1(\'1:;\: 

. 1:\C\\' property is acquired, property is 1 rarH~fc:rr~d, III' . [.;('\.,r property is aequired, 
or property is deleted 0T property is delcted 

Date: __ 3JJJ5 ___ __ 

property is transferred, 

I 
F",;;1r;5 : i '.lCF-J"~~-' ---

. i \11,) • 

Property Contro1 Report (Form A-I0) Property Control Repurt (From A-I0) 

,{tFtRE, :CE FlL~S: [!EFEltC!C[ FI LES: '---1"-' 
Property Inventory File (DfA-S) I Propc,rty Inventory File (DFA-5) 

! 

Property Cuntrol Report (From A-10) 
:..;0TPUT: Ilfm ~. OUTPUT: 

Property Control Rc:port (Form A-IO) I ! . . 

UJlP:.tT FI L.:S: 
Property Inventory File (DFA-5) 

i I 

Il
l?'P"";'-~F-:;r" ,Llul UJ Lt . ..); II . Property Inwntory File (llFA-5) 

.--- If ru-cr:lJr<o0 --
, ... )1 ... t \,) c> 

f'" r- r. \ ....... 
v.:Jt..-{..). 

J 
Finance 
Data Processing 

Fi.nanc~ 

Data Procpssing 

'---'-'- -- .. ~-- ... ~---- .. ----~----.- ---- ~- ... - --- .. -~- ..... ---, ~------
l. __________ .. _~_._ .. _.~._. __ _ 



fiAfJPOULR PROFILE 

J\PPLlCATlO~l: T;~;-:{ F!""T~n::':·I;:et;ler;;i". D~PArnilEilT : Pc<-::!.~s-

;\~TI\!ITY: ______ .:;;10.· :.;r;~':..:.::c:.:on~t -:';17 Con"';}:',:-1 (; -J-1 0 .L\CTl'IITY !!f).: l; cy!) , (:, 

, r \' -----~--.----

i1i1 t : 3/75 i Pr~ ·I!1~ lemonta ti on Date: ~12!G!,(o II Pos t- I"~.l e'll";rtation 

;j\c.tilJity Fl~equency 6~,r.J per year I' A:tiv-it~( frr;C!f.wncy 60 p-::r :tear 

!,ESt. I.\ctivity Time ~'] Minutes I! Est. Activity Time 30._......:rn_il_lu_t_·e~s ___ . 

l Personnel Assiqnments .: 
" 

i 

Job 
Code 

I 501 

Type 

C 
'-J 

flo. 

:1 

Total 
ESt. 
firs ./Yr. 

);'1"(.00 

Average 
Ra te/lli~. 

d-r. he; 
t.*-,..-'" v.". 

Direct Labor 
Cost 

~:;2G(J~ 01 c) 
, <"" "/. ... 

J:Jb 
C)de 

50!, 

Tyre flo. 

s-J, 
Total 
Est. 
Hrs./Yr. 

30 

AVerage 
Rate/fir. 

5.15 

I 
--I 

j 
---' 

Direct 
Labur' Cost 

154.50 

I I I.: 
_____ r_--rTo-'-t.als by P<?rsq,mwl Type ---.~-- TO-£a;lS bi PerSOlltl2rTVf\2 . ______ 1 

Type flo _ Tota 1 % Annna 1 Direct Labor II Tvoe I f!o -I Total 7, ",anua 1 Di roc t . 
I Hrs./Yr. EftOl~t Cost ~1rs./yj"'. Effort Labor t;o:;~' 

I~U~eI'Vi sor:.,,'- ] 4{,,( . 00 23 ~:2695. 05 _ 'i -;-~lJerVi sor_\,J_ 1 ~l-- 30 _. 1. ~ 1'.'?4\. r-_~_~~I ~J2-i 
f;j!',<;rational I, o Jcrationul I ! I 
CYerical _~ I _ -- .l'LCleriCUl ~I-'--:--:_, _ I t ---.~_.=~~; 

Total Direct Labor _~D.:,-=.Jl5 ! Total Dii"ect Labol" $ ~54. 50._ ! 
. ' I 

Dlrect Labor Cost pel~ flctivity $~±, ____ # __ • __ I Direct La00r Cast l)Cf .~c:tivity <:',-~2.58 _I 

I- - I 
1. Percent of one f.Bil yeat'. 2. Percent of effort of elcll employee ass'iryn~>d this activit.'.'. 



~-I 

USEf.:S PROFILE 
SUi;;:;~ary of Specific USB 

Ci:SCH1PTIOi: OF I.JTEt~i\CTIOI'{: i~otice ot change in ~nvl.'ntor.i..Y __ , 

ACTIVITY: Inventory Control l';~!-l 0 /\CTI',fITY ;JO.: 40lft63 

P~;·J(t.SS : Legal __ C:xtralega1~ FonlU 1 X InfG}'I:131 User-specified Cit~{-spcci fi ed_x __ 

CGi Lit:: .. T5: ----------------
.. 

USE:rs: Pu~}ose of IntGr~ction Pr~-ln~le~Qntation Pos t- liilp 12fi1entati on 
to User: j\r>proxir:mte Til:le Approximate I Time 

Fre~l!2i1C."* Periou Frer;uency* t Period - ; I 
I Finance Department Update on inventory records 53 month j 5 month 

I 
! 

I 
II 

I 
I 

Data Processing Update muster list (1£ property 53 month 5 month 
Department 

I I 
I 
I 

I I 

I I 
! 
j , 

- , 

I i 
I 

I I I 
I l 

, -T-- II r--'" 
I I 

" 

I "--'" 

I 
I 

1 - .. 

l 

I -
* ,!;i2nQV£1" possiL12, files are tabulated to ~ive s;~2cific figures; othertllse estir:1at2s b~1 department heacls appear. 



l 

OPEI~ATIQdS PROFILE 

;:'"FFLICfffI:li\~: IJat1i Enfor,~err..cnt p;:p Plf-~Tr iE,!T = __ }'I01 i c-'('~ _______ . ________ _ 

f ... CTIVITY: ~lotor Vehicle Contre)) - Adninistrnticln of Vehicle ~'lailll(nane!' ----- f\d-1J I-iCTIVITY l!n. : __ {.:!.!O~1.::!..4[.~)!1-; ______ _ 

P"r2-Ira;Jlei'12rli:~ti0i1 Oilt\': 1'2/06/73 ff !post-If,lplcr;:,;;iTL1-::ion Uate: __ 3/7") __ 
'- . - r. ' .• ~. - -.----~+ ! -.-'1-7',c-;:;-;--
1;,h.::a:!'= I rrl .. Jr~lr-i" 

Approval of B,ld~:et I . Approval of I;uugcL 
Equipment Report (H-2) rccd,'cd f)"(lJ:] Officc'r " - Equipment I~('I1{lrl. (H-2) received frt'm Officer 

F,j;~L;S : 

au change schedule (H-5) received fro~1l centr~~l ! Oil ch;mgl' schuluL~ (i1--S) rt'c"ivcli fro;\l ccntrnl 
garage I garage 
Hc\nthly naintenance report (I-I-!f) from Data Pro('L's-.;ing ! I Honthly m:Lint(mnnc:e report (H-!t) froD Data 

LJ_ Pro~c~e~s~s~i~I~llh~) ________________________________ __ 

Vehicle Specifications 
Equipment Report (1-1-2) 
Oil chang::-" Dispof;i t ion shept (N-l) 

'IFO:~;iS: 
Vehicle Sp~cifications 
Equipment Report (;"1-2) 
Oil change Di spos it ion sheet (N-l) 

,ttFt:r~Ei lCi Fl i.;::';: 'REFEnE7lcr-FILES: I . Record NaintcIloace Expenses Record Haintenance Expenses 

! ____________________ LI i _~ 

:_JfPUT: ----------- II I OUTPUT: 
Vehicle Specification I . Vehicle Specification 
Vehicle Operating Expense Report (H-3) I I . Vehicle Operating Expense Report (H-3) 
Oil. Change Dh;position Sheet (!i-J) j I I . Oil Cl.l<::ng (. Disposition Sheet U.<1-1) 
Rep laccmcn t Li s t _______ LL ____ ~.:._ Rc;}?] etC,PInCH t J.i s t _. ________ _ 

FILeS; .--.. -------- II I Gtj-f?UT FILES ~ 
Police Vehicle File (DFA-lt) II . Police Vehicle File (11FA-!;) 
Record Maintenance Expenses I . Record Maintenance Expenses 

0~rrpl;,( 

Vehicle Rpgistralion I Vchic:1 {, Rq;ist fat ion 
! I 

l u3E.xS: Centra] Garagp ·----·-------·-·-·-111°st:'s~-c-,:.'ltl~~--G-.1a-l--a~;(~-----------·-

II 
II 

_~_ .. _ .. 1.L_._~ ____ . __ + ________ • _____ -,_+ 

I 

I 
i 
i ---I 
I 
I : 



I, 

rij\lWUtl[R PROFILE 

JWPL ICAT~O- i: I .. t:.~,; ~:'l:\::::ceE::::e~11~, D~PI\~~Ti ,EilT: p(.J.~ j ~~(_> 

-------------------.--------
_~.::-rlVITY : r .. l~)~~~_~1 ... ~/o~_j.~.J.c (;1"_>1:1.r: .. J- /Hlrr:inistraLiua of V("h"iclc h·J-l J ACTII/ITY no.: ----------,---------

:laint<>lldlh.:e 
-~-------," ~ I 1 t t' " , --. '1--- ff

l
--

p
----' -~--1-' , ,. 

~'r"': rlp '2men a -iOn _". Vilce: ___ , __ .!--::...._ l' Js"C··lf"1!l CI'1I'::n::,rt"iOH 

j~:.~-..ivHy Frequency - -;:; per ye?s' II A:::tivi t:.' FrcC!I..lcncy 

!::~t:. '~ctivity Til"J{; 5 ninutes II Est. fictivity Time ~_,.2_,_....:r:1inlJt0s 

D:tt, ° ..3L15 ___ _ 

1 

260 !;2r y(~(1r 

I 

t Pers(1onel Assi qm7lents IC ---j 
I 
IJob Type Ho. Total Average Direct Labor Il J:>b Type l\{). Total AVerage 

Ra te/l:r. 
Din:~ct 
labut' (,OSl:: ICode ESt. Rat.e/Hr. Cost C)cre Est. 

--r-__ -.-__ r---..:..:H.:..f.::....S :..:,./.:..Y;..;,.f;";"'-t-! _______ _. _, .. Hrs ./Yr. ! 

501;: S 1 <~. ,. s I5.0J ~~)l .6:1. s 21.66 $111.58 1 'l r • --J 50!; 1 $5.15 

1 
I 

, 
-.--~..:;;,. bv- personnel_1Yp~f-~· . , ___ Jotu Is by P81~s.o;in2'J TYfle --___ _=_ ____ I 

Total, % 1\nnuu1! Direct Labor Tv"" [,,c.', ~otal '" };.;;nnual UJireC, ,_ . 
Hrs./~r. Effort Cost ,It'S./VI. Ellort Labo~ .... -~ 
~. :l--r~ ----

:....-:~..::..:...,H--"""-_l-~1 ..... ~-,~.{~1 1 ~L..1_,,?J ~'G9 .15 11 S JIJer\).'isor . .,ll 21. 66 L91.01~_2J,t.:5B_,._., 
':"':;';;';';:;;";'-I-_~ __ ,~-! ___ -.J~ __ L ______ ==tr.2Jer·atio..!lE.ll.--!_. L____ __~. _____ . __ . ; 

: - i 1 Cl erica'i J _-____ -=--t ----- -"._- -.. _J 
• 1 

Tota] Direct Lubor ~;~~:j. 15 I TGtal Diri:!ct Laboj~ fn 1 L..58. ____ ! 

--.--~-~--

rype I 
)E 

I
, l 

per ActiVit." ~ _0__ I DirQct lailor Cost ljl11' ,'ktivity ~_ll' ---.---i 
------------ ____ ---'-, ....... _ _ _____ 1 

Percent of one f.1arl ,YGdT'. 2. Percent of effOi~t of e!ch employee assifJned this c';tivit.v. 

-: 



USE:',S rr:;]n LE 

Su:;: of S~t.:~:ific U5~ 

"':':C .. )."l''O''I'''T:~L: ~"'l.r: T ll·""','c'""ri;: , .... .,..' .... ':;.-, -... : ... ' ...... :-~,t·r'1r ... '00, ,,'t~'- .. -, .. ~.<--! .. I','~' '. f- - ... r--111~ .1--
t .......... ..J ...... 1. ivtt 11. Ih"Ch1 .... ...,.,lI_tlq ... ~~~ __ ~.::: t.::I ... t..:.}'l.,...t.:: t."J.. It.!,L';'J,J ~ :"-~,,,._or -~t"' .... :'~L' -----------,------------
I~.:nvny: ~~f;) tor '/ (~h i~: 1 ( C-:.lr:trCll i'z.dr;inj Ft rat? on pf 1Jell i ~:1 c~ ~'1n i;-l!=pnt!!1cc" {i.'-l:; PeT rnrv ~ i"" <> 

.\ :\.,1. .. ' .. 01 ~h.:+ 

r:(jCLSS: L:S.:.1 i::xtl'{,; 1 ega -I-':~ r(!rH~~:l 

C(i. f.1L,~-r;): ----------------------
U3(XS: fur~ose 0; Int:r~stion 

to User: 

Ii:fCl'-':'i:.l Uscr-· .. spCC"j fi ~~: Ci t~'-s;:J2ci fi cd 

'. 

P 
- 1 t ... ' --n--~'-,-~ 1 .. . -, 

,-__ ' '_1'_~.~'-111;) (:::,10t'l i'l !,. 1 C:11 I I I 0;:, C-l!~" 2 r;1Gn12:, 1 on 
i-l"~'r" l' --.; •• r-, --;j:"'lr.- 1~.""··1·-·-,~'~, I -I' >,,,,,:-='':'':---11 1!,.'r·· U )( Ll.! ... ~ I,,; f i";"!"""'" ,;'~L~; I 11:,,_ 
IF,,,-,p'''J'lC''-:'' i p •.... ; . ..,,! I :r.t''l~·''''·'C"···':' P<"'io'! 

---'--'-::----::.-=~:==--===.~~~~~-I--,:-~_f=-. .I._._~d _. 1;1 _":'..; ... ~'~_'y---! __ , ,~r ,.:.,"' ___ _ 

;"l' J,:.nartr'~'H1 T,fC"cjr1" i I! 10'<:,,:'1,; i Central Gar,!t~'"~ 

: , ,---' 
r~o~:i [it~d th:,~ car Cl'7'J:i nr>: fro:-: 

J '- - i ' ,.' 'j " •• -' I I" . -'. ! 
, I ! ' 

.--. ---------. I -----. ' , .. --~ ---------
I I i 
I J t i 
lit j 

I ' ' 
I I ! 

.,-,-.--------l--~-----.. ~ +-; -- ----i-------
j i 
! i 

1 i I; I 
j I j , ' ..... --....----< ... ~- .. ---'~----"'---~--- ... -- "--..- --·"-"-~-----~--i --- --~ ........ ---~-~ ---'-----------1 ------

+ I i 
1 

I 
---~ -! --j -~-

L I 
----- "--'---

I , 

I . 
i ___ ._ ... _t' • _____ • _____ , 

i: .i;-;...?u,:::'![;¥' i,O':'5·j~·iC,{j1us al'': tab~llat:.:d to giv£: s.;::::d[-ic 

~ t 
I i 
! ' ! 

------,.---1-'-, __________ L_ , 
t 

~...-...~---

I 
I, 

, I' <-___ ~.~ ____ ~<_+---~ .. ..,_.-_ .. ;_ .. ___ ~ __ ......-_____ ....,. ___ ". _."_' _____ ~ ... _____ o-_ ... ___ ~ ___ , ____ _ 

'r~~·2:?::, ot:1::rtJi~J:: 2~;~-.jrv'~-~~s L~_/ d(;:~lurtlt'2nt h2£lt!S appear. 



Tlh: filth activit r i A~·tidty 40 1! (, S), uniform and t,),!indot!t,:s rc,urd·kL·"\1i!1~. is 
CdlL.:<:l'll,·d with ASj)\ ~'~~,r'olls;bi1:tv ,if kecpilw rccul.js uf c\pel1Sl~'; inl.:tll·;'"d' bv 
COllllllb"iol1l'd u(lk"rs fur u;liforllls d'G!" unifoi'lneJ officer::;; ,.nd dothilh; allo\\'allce~; (f,;r 
pLdndlltL,'s ufficL'c;;, Til", ,(nivity CUllsist!> of the pro(~~Ssillg \)f uIlif"rmc,l cuft':cl.'r:\' rC(lu~sts 
i~Jl' uni;'"nn r,,·pLI.Clllcnt and !H'I.'paratiull of Payment A.lth()l+zatioll~ f,)l' plainclotlws 
,.lldW;lllC('0 f'Jr tllL' llbilldLt:1C~; uffkvl's. No chang.: has occulTed in tL: t\ Pl'S of furms used 
ill ;1l""·1.'~:,i:l:: 1'\.'1.1 ue,:b <.)1" ill the Cilcs used in rcspm;llill t t tll th~' ;·I,:'lllL'<;h. HI·)\\'I.·h'l., in contrast 
tu • t h,' prL,i;npkllll.'ll t;!tllill period Whl.!li ulli fOl·Illl.'~l ufficer:;' rl'(j l!L'~b \\ ",'l'e pr~J::i..':;~;L'J 
\lU,tfkrly, l''''"F!l:st:; ;tn.: ntr'"l:lltly pt'(;cessed \\'l~ckly. This hcl:, rL'J~lL:~·d th,,' rimo.: rcquirL'd t,) 
(ll1ipld l

: thl' ,11.:tidt \' ;1-om d:.;lit hums tu two hours. but h:l; ~t!,,!) l'e;;ulted in all in.:l'~!ase in 
t;)tal lll;d~!ilAlrs Frl)I;! 32 hUll;:; to 110 hours. DllL' t,j .,alary inCl'l'as-.'" ~,;-.d th,' uti~izatlon of a 
1 l' " I 1 J ' ,. l' l' " "'\ 17 - ') .: 1:1',;'; ,PI:,t to a:;,,;bt H! tllC \\('C''; \' actlVltlo.:~, :!l)d1' cost" nav,,' 1'1S..:11 [rUIll :-:; j,t .::1_ to 
)3~~\l,(~'~. Th,: pril1,ipalll;,~'r;i o( till! :(ctivity hav,,' l'em;';:ll."l the Finallc,! U"T;U'll:lL'llt :I,ll1 ;:hc 
PUr(h.l,,,in~~ L)(,pai·rUl",-at. . 

" , 

The shth a\,~ti\ity (Acridty ,.JOl·l6(,). 1"l:"luisition procl'ssillS' in ,:"hich ASD pruLc~ies 
:ll! 1',;ikL' lkp;lrtlll<.'nt reljlli::.itions fur supplies or (:lluiplllCl1t. h;l~; h~C:l1 "ff.:ctl,'d b\' the 
1l1:pLllll'll~at:()n cd' I\1IS. :dt!:.:Jli~;h ll(jt by the Impk'Jlh,·ntatillll or LES. A!tllOll~h th,· (onm 
l' "1 'I' 1 b ,1 I)" I) ., . '. I 1 I I an" l\~ic'l',:l;Cl' tL'~ utl lZI.:<. > tde (;tiCl' ,'panl1h:!lt III tillS ,let;,'1t) lav(,' !lot ,),Tn ;;It,,'rel. 

I L"" '" l' ell : I'd t h' atilouIlt 01 1:1HL: rL'l}Ul~\,~\"t to pt<Jcess ~1 r~(IUlS1l101l las InCl'\~as(."'· (U'.:~ tu tl:~~ (~)Sl~n an' 

illlplt..'!p(l::atiun or 1.\1/S api'lk~(tiol1s in the Pun:ha"ing D\.'partlllellt ami tll. Financ\.! 
I k/') •. l'i !ih'n t. \\ IlL'r,' l".,:'lui,itit)!b WeI'" t',Jillh'rh' for\\'arti~d to PllrcLa:.itl~, 011,\,' a wed" dUl'iIw, 

..\, .. ..."'1 '" 

I '1 ' . 1 '" , 1 1 J 1 . 1 'j ~, 1 t.lt..~ i'l'\-·L'l~)l\~",n\.;l:L~tl'.Hl l'C'rhj(i~ r\'~"lulsltlon~ ~trl~ no\v l"or\\-al\.lI.'U tn )ur\..: laSlll~ Ldl Y lviU!H ay 
:L:uc::r;l ;'rid.!y. Thi~i h.t:, rl.·:::ultcd ill J. :-.isnific.,llt inl'l'l.as,: in lllail·hum l':;.p\.'ndicur,:s ~;inc(: 
l' . " 1 • " 1 " 1 1 " . f" 1 ~de !:~;l~~. t\'\.!U!rCnh.\Ht~) tur t1l1S aL~l\,lty ~tr\..\ lh.·t(.'rIlllll~·ll ):: t 1~ st\.~p~; lil til(: Pl\'l'~lratlull 0 t lL\ 

;"'rli.iticJJl t"r:n ,mel llO: l,y til .. tlumher cl iti.:!IlS n:'lul'stl'd. By in'k;[,jng til,: fre"lt";l1~:y 0i' 

til-' :1'-~11dnti,.!1l prtl..'c;" .. tltv CdSb "f chis ,\;.:~jvitv lu\'l' ri;Cl1 f'rulll ,s.~(,(J.~;3 in 11>73 wll.:n 11 {) t! J,. • 

1 . 1 . "J ( "J .))' I l-C··· ~') J . 1. \ • ,< I' I 1 H .. tli".\, ,~,;. wen' l'~"ll1:rL'\'_ to ,:;, ,)\),J._l III ',i:J tor ::>_{ ll'.tll-llu:lr". 1 PVl'tlUll ur L.lls aUt>!' 

""".,t il;"r,'~.,;~, I:,; thl' r,'s;d~ li~' ;,;;tbry ill\:rl';!'.\.'S. Ih that t;I,' Purdusins DI.T,ll'tllll'l:r and Finance 
D,,"c;;nllll;;t ,ll'(' ;:riJ] th.: :l:\,P; ut' thIs aeel-citr. tb,· l'(;l.jubitiolJ l;;-()('I..'s;;i!w ,i~lav~ ,:xp,'riellCl,'ll 

~ ". (1 , ~ 
I. !' 'I . T" '1 J 1 1 . ,j I . 
Lly ;VI:::; '(Pl'l1i..at)',lb l1' Lh'S\.' llI-'partlllc:l.ts aI'\.! a :',0 r(,'su nil:", t\'lllp(;ran.y at C,l~t, 1ll ,Ill 

't";.;1,(:,',,; incr,:"..;'! ut' (j1H.: l.Ll\ in dine re(l'~l:l\,'d to t'C11111'1lel~ tb .. l'l'<.lui"itiunL::: nr0CL'::'~' fur thl,; 
I. ~ j. ,,_ r 

!Julie,: 1 )ql.lrtml.:ll~, 

Tlk Tl:dn;nC' S,',:tiUll of tht: Pulice lkpartllll.'llt is l\:~pC.l"ihk fur thl.' dL'\\.'lopmel1t and 
pr~,,~::lt;\tit):1 ()f p~iicc training pl'(lgralll~. A;nong tLis unit's (auctions ar(' th .... following six 
;l-:t!viti'..'::i: \; rl~cn:iril1tr, 2: .1pplicant ;;rocl'ssil1,~, 3) Pulk .. · Aca,i.:lllv I'rcpal'atiull. 4) !,,'cl'uit 
tl\linillt,·, 5 ill-S(:nic..: '~rai;lin!.", '111l1 (j) special ~railliJh~. As with titl.!' t\dlllinbtrativ,: Servicl's 
nurcau': rhc' Trailljll~~ S,:-:ti,)tl 'Ilas not bCL'll t',rcatiy art'ned by the illlpll'IllL'lltlltiol1 of LES. 
Mu::.t I.1f tilL' olh:ratiol1s of thl.' Training; Section -:allilot be l'Lt:tinizl.!d, but rather lllw;t bl.! 
lll'vd'Jped il. 1l':'!'UtlS,: to tlllillUl' situations: i.",. the numh,,!' :cntl J(h"i~;U:l or' p'Jli-:.: 
;,nplil\(lh;, or lb,' jlartkuLr traillil1~ r~llllests of othl.!l' ,It;Cllcil'''' In 1973. 2, I ~'4.65 man·,JlOur'i 
\\:e1'l.: c:-,p":lldd for th~ six activ'ities of thi,! Trail1ir;.,. S('ctiUIl at a dircC'L labur c()~;t of 
:i><J,U(,{,.10. III till! posti11lpk~111elltation pCfioJ. 2,231.S"man-hul!l's were expended f(,j' labor 
at a ('U~t uf S 1 0 !8-+ 1.17. 1\ ~lll))l11ary of activit)' l'xpcllditnl\'S for thL~ Traillill~~ Sl,ctioll j~ 
provitled in t,lble 2. 
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OPEi1ATIOilS PROFILE 

MFLICATI:l.'!: Lm·; EnforceI:!ent D:::-nHOT: ;~ 1-'-\ • '.:...t ",', , ~ h,l • __ -LP-'".1.) .... l_,l.'l.c-".:.' _____ , ____________________ _ 

;,CTIVITY: Unj for;:;! 2nd 1'1 ;lind othl~S rcc<2n1 keeL) ng :\il-1 0 ACT! V ITY dO. :_-f;4i.\.JOCJ..;]...::u.'· 6u5'-___ _ 

I pY-2.~Ir.F:;lehi'::ntation U<i-ce: ();-1-;!;-3~---H--I'llpost-Inplcri13i1tdtion Date: --3J1.5 
l _.-L._~_ __ , 

~-(-:-:(=I=G''''''~c=:H: -lrT'I;Hr':itr~; 
Officer requests uniform (Police Supply Request I' Officcr rcquests uniform (Pc>lice Supply Request 
Form A-4) , Form A-!,.) 

! 
! 
I 

I F,);11;5: II ilJ;~i ;S''""-:-------
Purchase Requisition (Form 1\-5) 
Payment Authorization (Form 1\-3) 

I Pun~hase Requjsitic,n (Form A-5) I Payull'nt Authorization (Form A-3) 

t<i:.FiREllC':: Fl i.e:; : 
Uniform Ledger (DFA-2) 
Plainsclothos Ledger CDFA-3) 
Police Supply Requisition File 

df~[F£HEilC[ FIL[S :-----i 

I I . Uniform Ledger (DFA-2) 

:)JTPUT: 
Purchase Requisition (Form 1\-5) 
Detailed Item L:ist 

0UTPUT FI L.:S: 
Plainsclothcs Ledger (D1"A-3) 
Requisitions FilE? 
Payment Authorization File 

I . PJ.:1~nsc1othes Ledg:r _ (~FA-~~ 
11 ' . Po] Ice Supply RequIsItIon lolle 

--n- OUTPUT ~ 

I
' Purchase Requisition (Form A-5) 

Detailed Item List 

I 
! I 

I . P] ainsclothes Ledger (DFA-3) ! i • RcC!uisitions FiJe II . Paymdll Aulhol'iz:!tjoll File 

--- ~-, --- -l~11 G~rfPUT -F I LES: - , 

1/ ___________ _ ____ __ 

d3ERS; Purchasing Agent '-------~---------I nUS::ir~-l~:~'ChaSjng Agent 

Finance FindlH:(' 

__________ 1 I L __________ ~ __ - -"- - -- ~.-- ---_._-



r;/\[JplJl!Gl Pl~(j':-ILE 

APPLlCF,TIOil: Let"!,·; i~!"li"'o~:;.~'~~~xL ________ , __ ~_~ ___ _ n~p{\::Ti ;tt!T: ___ P~'lj c.~ .. ~ _____ _ 

t'\CTI V ITY : (.'!··1;) ACTI"JT'( I;':.: l'm!:(;=; ._~_._~ ___ ......... ~_~c.-.-___ _ UnifDrr:l at:d }?If..incj.ot:hc!J EE:(*·:)rd ~'~r:~1DiY1rt' 
------------~-------.-,---- .... ------ ...... --~,---- ."-.. -~-- --~-----

1---------------"--------"- "- ----n --------"----- -"-- -----"----------"-! I ~--- ------"-- --------1 
Pre-Inple~2ntatioo 

:kti vi ty Frequency 

Est. Activity Tine 

Dv ~:t: : 

1; I).::r ~fca l' ---_. 
hue: :11I1UtI2S 

I, 
I; 
,\ 
I' 

I 

p)s t ... I ~;'l'~l Ci): .! ~.2 t i on :i"l-c.; ; __ ?d.1"l"_. __ ~_ 

£~ti'rit'l F\~'flr'lry ,? n·~f ',c'-:l' . t.., \i .. " ........~. I"".." __ ~ __ ...':~!.::..-___ .--! ,_ ... ~c. 

Es~. i,ct'i Ifity Tip1::: 120 :nimr~e$ 
--------~---.-

-"-.:..-----~-"-- -----------IT----'--------"--------.. --------------
Pc;rsonne 1 [',ss i f1!1n~~nt.s I! " 

-----·---------------------·----i.,-------------"-·~--------~------"-----~----"--

·00 
Code 

Type no. Total f'werage DiY':'ct LJbor ill J')f) Ty'-;e ,10 • "iotal !\\J·..:\~a(Je i1ir;;:·ct 
[st. Rate/lh~. Cost I, C}~je Est. R<lte/:li". La(l(!r C0::;t 

F-; S I 1 

Hrs ./Yr. II !irs ./Y~~. I ~. r--::-:-·:~--ri-~~ --~--
32. OJ , ",4.61 ,,>1.-,. • /' i! JO'f I s 

Ij 117 I C 

1 
1 

52 
52 

-------r 

~5.15 
$2. J 7 

$267.80 
$112.8!1 

I 

i 
I 

I 
I 

,/! ;i J I I I I I 
. • 1 .-.------ .---.- - ..... --------r-.-- ->----~.-----~.--------- ..... ~.-----....---,".- .... --~---.---

" Totals by P(!rsorm~:l Type !,' Tota"ls te f'::TsOni121 T':~:~' I 

I
Type [::0. T;"C~~·--~.~~Ir;ual- --~ircct L~~·'01~lr-~~:}e ----"~i~·~~-Ir~~~ cal---------··-~\ljl~:~;_rI' --~;;~cc~-I 

ilrc IVr Effm~.l. Cw'" jl 'Irs I"·' c·:-,~,-".;- L"'~':\l~ L''''::'' [---.---r ---~. . I -:;l~J ' .JI.. ir--·--------r--·-~~!.-~r·-·~~.!-r~-~-,----!:·:.:.:::....-.:::·~.:'l 
i~uper:r..1.sorxll. 1 _32..ll!Lj_ 2 ~.2_,,...._$lL'(.J.S2-_---I!!--s..:L~~..1:~~f~'2!~\1 ,...L..L_...3._2_" __ lj2.~_5.0_~~.l?:.:_;JQ -,.L_~3~f:.Z.::§_O_.! 
1i.J!)era':lona ! I I : (J }.;;"at-io;El1 iIi : TI ei"l ca 1 -1-- ; ---1-·-- r-··-- "--------·-i~-·cr:;,lc"jr--" --i-~- 52---~2~ 50 --- 2.50·'-r -$lj}~-8tf-- -·1 I - ______ --1 _____ L-___ .. ~----------,----L---~---"-.--"-----l 
1 • L. Total Direct Labor :;a!.( .52 lit Totel1 flit;::;cc Uj~r __ $ 380.!.,.6!! .. _ I 

julrect Labor Cost pei~ iictivity $ 36.£;8 I Ditec-c La'Jor Cost '12l"!\ctivity <;:._ 7.3} ________ _ 
I .; 
1. Percent of one: [,lan year. 2. Percent of effort of Glch ciil;;loyee assiryl1s::l this activity, 



USERS PROFILE 

SU;:i;:'ur'Y of Spec. Hie Use 

LlcSCRIPTIul: OF IdT£ri/~CTIGd: TnmH3CU ons to purch:lSC' un! forns or pI" i1'-ilc~_-=.I12():.!:t,""h~(>:.;:f'!..., __________ _ 

ACTIVITY: Unifom and Plainclothes Record K.eeping J'\;~-18 P,CTI'llT'l ;10.: I.Ollf65 _____ _ 

P~~0CLSS: Legal C:xtralegul x FOrL;ill x I nfGrc:c.l Usel'-speci fi 20 __ Ci t~f-~peci fi ed ~ 

COiiiL;fS : _______________________ . _____ _ 

USE-rs: rUl~;}OSe of I nteft,cti on Prc-InDle~entation Post- hi!) 1 e~iler;ta ti on 
to User~ I\pproxirnate Tine A~,proximate Time 

Frenu2,lc II*' PC}'-i 0,1 I rr2c;uenc.\'.~'< P::-.ri od - . -'---

Purchasing Department ~otice of ,,,hat to Luy 4 year 
I 
I 52 yec<r 

I j 
I t I 

Finance Department t';otiee of hOH much SPC'Ilt !f year I j 52 

I 
year 

II i 

I 
I 

I 
I 

I 
! 
I 
I 
I 
• 
I 

I 

I - ----.. -~--------- ._---- --~ 
I I ! I 
f i 

~---------- .. _-----.,-----

I 
I i 

I I - ! -
* );12i1r~v<::r possiL-10, files are tabulated to 9ive s;;(;cific figures; oth~~r\Jise estir.lat2s by departm2nt heads appear. 



OPFU,TIOI;S V:;FILE 

,G,FFLICATI8i'!: Law Enforcement [lcPMn; :EdT : __ Pnlic~e~ ___________ _ 

,;:'CiIVITY: Req uis Hi on P:o ces;s::.-=i:.;.n::o.f.!..~ _____ . ____ _ :\ll·~ 10 ACTIVITY dO.: 401466 

p r'c- I rap 121,;'2 n ta t i on iJate: 

'fiHGGER: 
Request for supplies or equipment 

FJl1iiS: 
Requisition 

_ '_IJ I 06 !~} I T..,:s t- [r.J;) 1 "",,-n tcl t ion 
'(~{I rl~~E:-!: 

. Request for supplies or 
I l 

I 
FO~i I): 

Requis i ti OIl 

Dat£::: 

equipment 

3!7'i 

I{t FEREi It;f FI L;:S : ·--HI lEFr:, lr:'; wi:-r.:'FI.-:L--;-'.:r.·S,.-.---------·------
l \- Cht:., ~vL., L. 6-I . Past: Purchases Past Purehases Files Files 

, II 
:.;0 I pur: I d OUTPUT: 

Requisition 

0UIPUT fILtS: 

t!3EkS: 

Vendor Cost File 

Purchasing Department 
Finance Department 

Requisjtion 

0UTPur FlIES: 
Vendor Cost File 

----------!-+1 .,.J r J (' r:"'."'l ('::--. --
U.1l-h") 0 

Purchasing Department 
Finance DepartmC'nt 

1.--__ .. __ __ ___ _ ___ __. ________________ . ___ .• ______ _ 

-----' 

, 

! 



i;!\ilPQ;![;( PRO :-ILE 

APPLICf:.TIOil: La-:.; En:-"~~-_~:::~CE~:::0!~~-t f) ~ p {\;!Ti ~E i!T : r~ ;' 1~,--. 

ACTIVITY: ________ P_-._e_r.._.~_.·.,:.i.si~ic!1,_.~?I .. O~:!CDt~i1:t~ __ . _____________________ _ [\:~ 1 i) P,CTI1fJTV !r!.: 4Cl,:~('G 

·--'-------IT----- ~---.--.- --------. ____ I 

I 
Pre-If1pl el,12nta"i:.i on O"'-C' -. ,-, I{ /.;-:, 

, ~, l.. '.. ~!:..i ~J._~f __ _ II i r"<""-···· Tn"l F' '1~1 '-,tl' 'J:'I f J"') l.. ~ ,-.~ .•. ~L . H i-;ii, t 1..1.12.. __ _ 

I 
I 

Activity Frequency 55 p.:::r '.real' ------._---- . 
II 
l fY-·tl·Vl· i-~l 0:),,(,1" l"~lCY 2(~n tl "I" 'f');",)" 

. t.... ~ "'J I ... -. "'''~l ... ___ ,_~~--..._ .. - ...... 

Est. Activity Time 120 ninutes • _______ .~. __ ~W Est. i\cti vity Tim:; _._!lQ ___ ._;;li i1U tes 

-~--------~----- ---- II .--------,---------
___ "_ PE:r50nn2~ i\ssiqnnents ______ . I. _ _ ________ ~ 

JOJ TVD8 i10. Tota 1 f\lierage [)i i~~Jct La!)or JJf) 
Code - . Est. Rllte/llr. Cost C}jc 

Ty:";e ,~o . Total 
Est. 

U / Y u"$ I"" h--'- Ilrs. r. ------i~--__r__ \.1 • 11. 

501> I S 1 55·00 1-·~lJ.61 ~?5'1.55 I 50, I S 1 260.00 
J 117 C 1 260.00 

! lrr I C 1 55.0~) 2.06 313.30 I 
I I ! 

P,\(.?:ra gG 
R(l tel; Ii" • 

$ 5.15 
$ 2.17 

Dirc:'ct . 
" (" I LaO(H' .Os·c

1 

I 
$1339.00 I 
$ 564.20 

I 
I 

I 1 I 
I I .... I I. --.--------i~--L- ______ ..!.-___ . __ , L _ I __ __,_ I 
I----~T~!-~ E,~cs orm21}yp~ -_-~_ - -,----- 11 . _____ ' __ ~51 t~~....E~...!~~-:I:::2!!!l~:L~!J'.2<; --l-'- -~ .. '-.-- ~- ~! 

IType I i,lloo.t!0ral % (mi1ual .L)1/'C:C, t Latol",l T .. O(';, [:0. II TOCill ~~, '\;lil.:'l al '';lt2C'S I 
1 l:rc IV", E'ffo,'~t- Cr)d- ! i 'I\~'" /"'~ r.·-::·I~O·~'" 'La:'o" f',., :.:;. ! 11 .J. r J ~ I \,ot ~, .J v ! . ' ., ~ 1) 1 r r l ... I t f.., • • ... t I v'.; . ., WI' ~ 

I~U~l'Yi SOI'l ~ __ ~~5 . ""--~~I 2 };;, ~~~~;.;_.-iG ;~o~";~;':",~ 1 C~60 -= 1} :?~J~li=i-. ;~~~~:~~] 
~l)erat;'IOn~!1 l If. 1\ O}'};i~t-ioilal~ .. ! ~ f : 
Ie rerfc~l ]. _L :;:; . oQ.. __ ...?~Ji-=~3_· 6 .. _ --=-JY5}; . ~.!:-=~=~=T~-··~L~t'.-lcD==~L-i"-=~--~f)~~Ii 2 • 5L.~.~.I2-:52-1-·--$~ 5~~:..::tO -'-J 
i Total Direct Labor :t~3;~('.65 ____ H Total Dii2CC L1}Of ___ .$1903.20 j 

lOircct Laboi~ Cost PG1~ !\ctivity $_ 6.i:! ___ ~ _________ II [jirec'c La;)f;o' COStl(li"~ctivity ':.~2 __ 

! -~'-___ '.J-.,_.__ _ ___ _ 

1. Percent of on8 L1ail year. 2. Pcrc0nt of afrort of elch emrJl0,~(ce assifJn~::t tll'is activit'.'. 



USE!~S Pf:OFILE 

SU;,;Uill".Y of Spccifi c Use 

GcSCRI PH vi! OF I dTti{I\CTI 01'1: Comp] eUng rpquis ilion reqtH's t s 

ACTIVITY: Requisition Processing J\;,!-1 Q /\CTI V ITV ;)0. :_..!:!.4s0 ]L::4:;L61!.-6 ____ _ 

P~~0CESS : Legal _~ extralegal x FOrI.1al x InfcrfJZt 1 User-sp2cifi eo __ City-sjJecified x 

co; eit,;rS : ______________________ _ 

USE:·rs: Pur~ose of Intcr&~tion Pre- 10;11 eL12ntat ion ! Pes -c.- I'ilTJ1 em~nta t ion 
to User: j\p~roxi cIa te Title I fl.;.JproxiJ:late I Time 

FreqU:::!rlCY* Period Frer;u2t:CV','; Perioo 
I 

I 
! 

Purchasing Department 
I 

daily Purch~se order to complete requisition Heckly , , 

J , -

I I Finance Department Chl;Ck to buy request \-leekly daily 
, I 

I 
I I 

I 
I , 
I 
1 

I 

-- .. ___ If I 
* .!;'}-:ncV2r possiL"le, files are tabulated to give s;-~Gcific figutes; other~,1ise estimates b~l depul~tment heuds appear. 
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.) 

Activity 

Recruiting 

Applicant 
Processing 

Police 
Academy 

Preparation 

Recruit 
Trainino' :::> 

Activit) 
Number 

401471 

W1472 

401473 

(Police Ac.adellly) 401474 

In-Service 

Training 

Spl.:'cial 

Training 

Total Thesc' 
Actidti~·s 

lotal All 
Acti\'ities 

401475 

401-176 

TABLE 2 
Summar\' of Activit), LXI'cndiltIr{'~ for the Trainiw' Bureau 

~ ~ 

---,~ .. -- . -- "'---~ 

Prt'impll'Tnelltatioll 1 ()1'3 7·t P():,timl'l('nll~ntatj()n 1 <174-75 
--- ,~- ._. ---

Annudl AIllW,d 
A<..tiviry AlIllllal '1'( Ital IJ nit Activit \' AIllllJal Tutal UEit 

Frc'lt!ency Man-hours Co~t Co~t FreCjul'lll'Y M,\lJ hours Cc'st Co;,t 

...-._-"< --- ~.-- -~ .......... ---.-----~----- -"'- --- .- .. --~~~. ------ - --_. --..- ............ ~-.~ ----- .. -.-~".-~.--- -"- -.~--- .. -- - -- - -

230 fl 5 934.11 934.13 2i)O.OO 1.41 ().SO 1,41('.80 

S 410.00 1 ,ns.'J (, 21 (l,n2 ?) 41 (,.(10 2,O-iS.7(J ?"~ -') 
~),,. ~ 

1 480.00 2,07:U(J 2,078.·10 ,1 gO.no 2, J42J,O 2,H2/,O 

1 532.50 2.15(iA-:; 2.156.63 sno.on 2,901.20 2,<)()4.20 

12 ,12.0n 170.10 1·1.1 El 17. (j(j,fJf) 295.n 2·r.(·-t 

141 ·j93.50 1,<)I)X.Mj 14.18 1 i 7 409.50 2 Jl3().f 0 17.40 

7, P)·f,(l 5 9,OC{).10 2,~J.3 LSD 1 (l)d 1.17 

.35,73·1.5·~ J 3:~.5q~:.:~::; 54,·174,82 208,532.5tJ 
- .......... -_ .. _-"--- ----~ - -~. ,----.--- . ..,..-.~.~-----,~.~ .. --~ -- -~ .-- _.----- -- ----- ._. - - - ---- -.. --"--------.---.-.~ _. _ .. -- --.-.------~--............... --- ~-- ~.- --~-



Th;: tlrst activity (Activity 40147] ) in the Tmining SI'Crioll is that 0 f r\'ct'Ltidn~, which 
is primarily trig,gl'red by a vacancy in the police fore<.:. Howevcr, as lln~oHcitc~l applications 
'tn.: l1L!ver !:iUIlidcllt t(l fill existing vacancies, r<.:cruiting is ess,:ntially carri-:d ot.t 011 a 
Cull tin uin~ b.1Sis. 010 chang<.:s in forms, rcfcrencl! filcs, or pr,xcdur<.:s have t)ccurrcd ill this 
activity. iIlCl'i.!<lSl'S in recruiting activity combillL·d with a persolllh:! change an(~ 
accolllpandjj~ s;llarv increase to raise the labor co::;t~, for this actidtv frull. :;,934.13 in the 
prcimpkn;cn~ati()n period to SlA16.80 in the postimplellll'lltatiOl1 l~criod. The uscr of this 
activity rCllwincd the Police Department. 

The ::;;:c\~l1d. activity (Actkity 40lA72) is applicant pro.:essing, whicll involws the 
procc::;sil:~ of all applicatiolls of police officer positions. 0;0 changes in furms. filt:s, 
procedures, or users occurred in thi:; activity bet\vc\.·n dw pre- and pO::.tilllplemcllcatioll 
periods. Althou~h th.:.: same approximrlti.! expenditures of man-hours wl.:r.;: r(~corckd for both 
pcrjoJ~. p;.:rsullnd adjustmcnts and s~dary increases r(:sul[l'd in an increasc In dir(:-:t: labor 
costs from 81,728.16 to S2,045.76. 

The third activity (Activity 40 H 73) is prcparatiol1 for a police <tcadem y. which is a 
12-\,/('t:k recruit trainitlt; school cowring all aspect:, of police work. ,mel which is conducted 
WhClll~Ver th~:rc an: sufficient l\:c'uits to warrant the time and CXpl'll::.e. No l'h;tn~\.'s occurred 
in thc fUllctioning of this activity. Salary incrcases resulted in a labor cost ill crease fro111 
S2,070.41.) to $2,142.60. 

Tht: fuur::l activity (ActiVIty ~1-(1474) is tll..: conductiI g of rccndt training or police 
a,:adunv. This ,lctiyitv involvl.::>, in addition to th~; sC'L·:tc,l r,~cruit:; and supervisury 
p-.:r:;ulu;d from the D~p;ll'tll1,'<lt, instructors from th\~ FBI an:.1 Te\:as DP:-;. No chang~' 
()cct:rr,:d in the' ["r1115, filc's, proccdufcS, 01' USers oi tl'is .. ctidtv. Personnd c!wngl.'s and 
;H.:c(JIlcp<tnying saLry in-:rcas<.:s re:;ult(~d [or most of the inl.:r~asc in Lbor <:os~s from 
~;2,15C.63 tu :;::,9U4.20. 

Th.:: tlfth activitv (Activitv 401475 \ is the prOV!::ilOli of in-servi..;<.! trainin!.?;, which 
involves training cQurs~s on bw' enforccm~nt tcchl~i'ILlt.~S and lkvdopmcnrs pres~med tu 
officer representatives frc)ll1 the Patrol and Traffic Division, Crimin:tl In\"\.'sti~'ltion I)ivbion, 
and till: St:rvices Division. 0io changes in forms, fh.·s, prncedurc~" 01' \lscrs hav\.' occurred in 
this activity bCl:\vt:cl1 the pre- and posdmpit:melltatioll periods. The incrcase in labor costs 
from :S170.10 to $295.74 is the result oi ,I slight sabry incrcasc and the inclusion of costs 
figures for a supervisor in the postimplel1lcntati~n study'. 

The final activity or the Training S..:ction (Activity 401-176) is the pr~pal'atim) and 
presentatiun of special training courses which arc provided for local citizen grollp~ or 
merchants. Alth()ut~h no changes have occurred in the [OrIlU:i, files, proccdnrcs. 01' users of 
this activity, slightly fcwcr courseS werc presented during thc pl)stimpbl\~:ntation pt:riod, 
resultill;!, ill a reduction of total man-hours fWIll 483.5 hours to 409.5 hours. flowever, 
:;abrv i~ll;r<.:ascs offsct the man-hour reduction and rt::;ultt..:d in sli'xht oV!.:l";lll cust increase , v 

from $1,990.6B to S~,03C.07. 

Patrol and Tnlffic Division 

The P.ttrol and Traffic Division is the largest division l)f the Police Dc:partlI1t.!nt in 
terms of manpower. Concerned essentially with the monitoring of citizen and traffic 
conditions in the City, the Patrol and Traffic Division has rcsp~)l1sibility for the following 
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OPEiU\TIOi1S PROF!LE 

f.FPLICf.\TI~:k!: La,., Enforcemeat rZPNHi iEilT: Police 
-~~~~-----------------------------------

,\CTIVITY: Recrui ting:<.-, ______________ _ i\i 1-10 I',CTIV lTY dO.: 401471 -------._------ --~~----.---------

~r2-I~pl~J2ntatiQn ua"C2: -M1l17 3 lp .... 1 ~ t" "t I os .... - r;lp!21:12iLdclon Va e: '3/75 

.( ~~{1 GSEH: 
Recruiting is carried out on a continuing basis. 
HO~"lever, the activity' is primarily triggered by 
a vacancy on the police force. 

FJ;;, is: Enployment Application (Form 1'-·1) 

1 

l-Gl- ') I f' .A - <) 
, " t:'.lth: 

I "Recruiting is carried out on a continuing basis. 
However, the activity is primarily triggered by 
a vacancy on the pol j C8 fore·;. 

FCm;~;s! Employment Application (Form T-l) ! 

Travel J:llowance Advance (Form A-7a) I" 
Travel Expense Report (Form A-7b) I' 

Travel All()~"lance Advance (Form A-7a) 
Travel Expense Report (Form A-7b) 
Information booklet fat- applicants update 
Police OffiCer Entrance Exam 

l{tFEREilCt. Fli..C:S: 

I Information booklet for applicants update I 
________ -j" I, . Policf' Officer Entrance Exam 1 

- j I j:!EFEt!ClC[ FILES: • 
Active Applicants File (DFT-l) 
Personal knmvledge of the recruiting officer 

I . Active Applicants File (DFT-]) I Personal knowledge of the recruiting officer 
t 

l- i 
I :..;JfPlrr:~ E;Plll;'me~t App] ication (Form T-1) '-I' I GiffPUT: EmploymeJ:t Application (form T-1) 

In:orr.l~tlon._Booklet . . fl' In~ornatlon :Cookl(~t .. 
ILlnerary or tm.;rns to be CC-l1ta, '-'ted for re(:ruJ.L1!1:~ ~I . Itlnerary of tmvl1S to b·;,' contnctcc1 for recrultlnr> 
purposes I I purposes 

• In it ic:>.J scree!!"inr, of potc·ntiilL..!..££.rl1its~ I L ___ " ___ Dl..ht i a 1 Sen'p}1 ing of pot~~ntial recnd ts 
"""\J7"::J""'"r"'p""U:;!T FI LiS: - I !uUTPUT F ILES ~ 

Photograph and Fingerprinting Cards (DF1-1) III - I'hotograph and Fingerprinting Cards (DFT-l) 

~ ____ ~ __ 11L __ . ____ ._ 
0SE~S: I I IUS~HS: 

Police DL'partI:lCnt 'I . Pol:i cc: ill"tmC'nL 

l ____ .. _". ___ _ ___ -_- __ -_ .11. ______________ .-_._ .. -.-------- ~.~~-~----~--- -~----. - .. -_. ~----~ ~---



'\ 

f;J~\~~?r;'~~.:;1 PftQ:'ILE 

Lm-l Enforcement l)~z)r;:~Ti ;;::;:T: Police APPLICf.TIO!l: 
--------~~----~~---~~----. -----------

ACTIVITY: ___ RecruitiI1~ ____ , ___ ,_. __ ~_~ _________ ~. ~ ___ ~_~ J\!-·l;] t\CTI'lnV !:~,: 401471 t- .-. -_. ---------~ --~ ~-------~ .-~-~-- ---fr--~ -~.,~-, ,---- - -~-,-- ---~ '-~--l 

I Prp -II']l)l e',I'''''ltati on D:1((}' 6/11/73 11 0:)< c··T"l'.lr ~1"'-';'(ltiQj" . """, .. \ ,1,,-1. 'oJ .;_ .. ... __ "~_~__________ 1.1 . ~- - -. -" - ,I .... - '. 4 i r~ t!.~ : -')j])---~~ 
, I 
I "~'- i vi;y ;:"\'C('P'l r V 1 n:~r '!'~,;")~ r I .". \., ' . ." ~ ~ _. ,_I........ _________________ ~ -_ ..... 1. 1 ACt1 ''1ty Frequer,cy DCi .. \{C~i i"" 

["::0"- I-:r~'-"I II,"TV -11"-,~-, 16 0no nl'I·'1'I."ns [_..,-\...", \ .... l . ."., !'._ ~ __ .. ~_ . .l~~ __ " _____ ~4 r.ll,-" ... Est. Activitv Time 13,839 
~ -_. ________ ... - __ •• t !/lintcs 

------------~--~-~------~-----·-~--·-------~!l---~--,--~--~---------------,-.-~--------~------, 

pf:r(~0_nr_h.,_-1_!~J.i(Jnn211ts __ ~ ____ , ___ " ___ U ________ , ______________________ _ 
J00 
Code 

Typc:: i1o. 
1 , 

-I o~;-"l j~vnr"rF' q~li~r'~{- L;- h~-,r "1'1 JJi) TIII-:n ..... '-'" 1 l,..: U')'\._ 'II' ,._¥\., .{.__ ~ .> ....... 
ES '· R"{-" /II" CorA. I C"I-i" L.... • u 'I.i~1 j I c. -J l, it J ~~ 

-. -" 'l 10-1..0 I 

Est. 
;'0. 

J f.!" ...... I"""" I ,,: ::>. ! 
t' -----~--'T'-- r-

1230.65 $4.05 $934.13 I 504 I 0 1 I 280 

I I I 

A\/~l:r'iJ~Je 
r)'""-.}- ..... /: I.,.. 
l\(l :"'C, • 11 (} 

$5.06 

Di r2C t 
1-0 ()U i' Cust 

$1416.80 

I / II I I 
----'-----~---; _____ ~_~ ___ ~._,,_I,~ ___ l_ -----_!... .. ~-~~~---,-------~--~-~---- .--.---, 

_ Totals b_y Personi121 1,'lPC II TO;~~-iS t:!~!~rs.o!.?:1::_!._Ll:2 __________ , _________ . 
~ --cr'·-------~---:~---'------~ '-----------"ir-----------l----r·- . -_of ~ 1 I 
IT_~tpe "i-lO.l Total / ~~ ,c\ilnual Din:ct Ld:0i' 11 T ,f'}:= I ;'C/, /1 To::')l. I ~~ _:~.111~lal I'~i:c-,:~t. l 
• I {'i-oS IV", Efl"O"~· 1"(),-Jl - I' I :li'" I\!;~ r-'-'l-r.,,~~- L""c'" rr,-·(· . I r t • I 1 it I '"" \.. ...' f . . ...J '" . IC ... \. \ v l,.: • ~ ..I c .., w J .... ~ 

lsun:;i sor\Vr'--!-----~. ~.~ r-"'-~~ 1------- jr-~·~.:~~,~'~~~,~JI~~--!,r-.. ~---T-'·"~ I.·.·~>..". '~, ".--. -- '----'-~--··lll 
I~ q ~ I 'I" . ~- A.... - ~ 1_ "", , 

!~r:l~~)~ili.!·i -Ll 23-0~~5" -Tr}.~_---L~-}-=fl--~~~]~~~~=~~i;=--[)X~~'·~-;-t}~i·li;:q=lc-[-=-~~§!l_~~'(~~~'i=li~~~.9.r~_§.RFi·~§o~= 
1~-CJu..--__'___L ____ , ____ ~ __ ! ____ L__ ----F-!~L~~i~~Q--L· I __ L __ J ______ "' ___ _ 

1 Total Direct Labor ~~~:~~ __ ,_ Ii Totai Dii"2ct La'))I~ ---~$lU(~.:.f!.Q..-1 
!3irect Labor Cost pel' J\ctivit~' $_9_34~~ _____ , ____ II Din-:!c';;' La/:<)~~ Cast ')21"~cti\!i_::.y ~_ Ilf~~_"8L _______ ~1 
1,- , ___ . ___ ~_.:_<___ I 

1. Percent of one nan year. 2. Percent of eff~.!rt of eldl e~';1;.10.\.'ee assl(]rled t:1is activit.\'. 

.-
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USEP.S P~OFILE 
SU;'~-;~:::1i~~! of S;;ccific Use 

i';iSCtGPTIOr! OF L!TC:t~I ... CTlGd: R,'('rujtiIw_ 

A;::nVITY: Activitv: necrlliti:1'~ _______________ _ 

P~~;JCi.SS: Legz. 1 cxtt'a 1 cIJa 1 X - --- For •. :.::' 1 

C(h 1. ff,14;fS: ----------------------------------------------------' I 
I 

USE·rs: 

Police Depnrtccnt 

I 
,.......------..--~.~ 

j Encourage 
I 
I 

-----~.-.-~.-.- . ~·-1 .. -.. -~~--~ 

._--_.-------_.-
f'Ul'j')ClSe (J ,': Llt2r(~ct i on 

to User~ 

l'otenUfil Hecruits to Apply 

/,;"-18 /\CTrtITY ;lO.: !,OI:;71 
--~~~~----------

Inf01~;:Jl }: User-spec ified-L Ci t,jf-sp::ci f i c:d __ _ 

1

1 .\_,,..Pt~~~J~I;~,?~(';,lCflt~'~.i:~n I! ,~. P~s~~!i~~12:,lcnt~~ion I 
}~"r ro ,1La ~'~ I 11,,'. I !r-.... proxnt. ~~ 11r:.~ 

__ ~2~C:_\I": I r(:r~:Od ~rr2r;U2'lCY'" -l--p;.nod _\ 
1 I • I J y.ar i 1 y •• r 

---

I I 

r
--- ~ . __ J ! i 

i I 
I I I 1 . r--- Ii 
! 1 
i ! ! 
. I I 
l i I .-----. -~·-·-----~-·l------; ~- .. ·--·Il 

! I. I! I I J 

I 1 I! I I 1 

L. ---~ .. -.- -.-l----· ... -----r 
I ! 11 
I Ii I • _-'-____ >_. ___ , t 

I I
i II ... ---------- ------.•... --~- .. - •... ~ ....... ----.. . 

----r 
I 

* .!:l-2nC;;VCi~ lJossiLh~, -fnes ar.2 cnbulatcd to 9iv(: s;;2cHic;:'iSl;i'2~; Ot:lf:r1.:-ise estin<1L2S by dCpurtni2nt heads appear. 



OP[.1i.TIQiJS P:\DFILE 

ft.FPLI C[.\TI ');! ~ L[,l,c En f orcer:;~;nt [~2:PJ'~~f\Ti':l!T~ PoJ.ict-: 

{,CTIVITY: AppliCi:lilL l'roct:~'5jng _________________ . __________ _ :1.1;_ -10 ;\CTI'/ITY :!O.: !iOlid.' -------------

-----------_._--------- .,-.-.--•.. ~--.---------.,-
i t i • .." .. ~ ... 

6/1 !.f") ! I Ii'CIS Ifl;; i\.:;.~2'1((:tH;n 
--.-------- I 1 , 

~r£-I~pl~~2n~ation lJi~ L':"'~: U,l to: --3112._. __ _ 
·i-:el (iGC:~~: -----------.----- -.----~; ;~1---r-J ... (~-.;. ,:'r' • -------.~-- ... 

Application Received (E::lplllym~llt Api"1 ic,lt:1cil1 
1'-1) 

~ t i! .. 11,--. 2i.-~ i 'I. .. 

Fnrn I! I . AppJication t~L1C(:iVt'd (EmploY;l:Llat: AppU,,'<itjon FUrTa 

!!; '1'-1) 
! • 

11 
I; 
II 

I --------------------------1 Ii 
-----~--1TIr:J:~; ;S;---FJ;ii,S: 

I 

! 
i 

Pol iep III· xl;, - app] lC,ll1t contacu·,J hy let ter or Police "t:;/ A - applie-ant contacted by letter or 
Officer Entrance Exam given 

~tFEREI~E F1L~S: 

_____ J 
Offict'r Entrance EX;'::1 given 

!-l+'l'"~"""'-~"~-

.;IfPUT: 

\XHP:';I 

~j3l:.XS : 

F.B.I. Files 
Texas Department of Public Suf~ty Files 
t.Jichita FalIn i'olice Department Files 
Active Applicant rile (Dr~·l) 

Investigation of applicant' s baci~groul1d tLrougil 
interviews with sucial and business contacts; 
RevimoJ case of appll cant; 1'ersona.1 Histm:y (Fonn 
1'-2); Application Recommendation (Form 1-3); 
bl!pr(! istd Guide Sl!pc-t (Forlli T-!,) 

fI Lt5: 
Active Applicant F:i1£:: (DfT-I) 

Police Applicant Revic~\T £oard 

1 , .. !.IChE:.Cl l-lL:S: 
Ii. F. B. 1. Fj] es 

'

I! 1 . Texas Depart"l;lL'lll of Public Safety Files 
I Uichita F<dls Police Ik·pnrtment Files 
I •.• l' 1." 1 (D"}'] , l! _ hct l.VC tlpplcant £.1. e .'- ! 

, ! ClJTPUT~ , I . InvL!stigation of ;lpplicant' 5 backgruund through 
, J' intervim·JS ,-;i th sCH:ial and business contacts' 
1/ !tc;: ie-,-,. cas,:" of. aprli cant; P,'r~ullaJ yist~ry (f·OG., 

I 
1-2); Llpplli.:atj('n HL:('tJ:!1mendatu.l:1 (I'orm 1-3); 
,'\t)np,-~ i l..,~1L...Cp j ..-lt~ <..;1) [)t',.1- (T,-'nrrn .1('_', \ , 

----:~~ --:f:~~~' -~ ,- :'!-~~-""""~ ~ -~ 

I
, I I \U I r'U IF! Ll:;"): 
il : I . Active :'\.ppl i ,:ant FilL' (DFT-]) 

I! I 
. ! I 
j ! , -n-t fi!-:-i'~;::--'~
. I i lJ.: ~ I~';' : 

j I . Pol icc Arp 1 ica,:t Revi..:-;·; Board 
I 

L ___ . _.. ___ .. _~ II ____ •. __ .. _ •.. __ . ____ .-._ ~_._.J. L ___ .. __ I 
~-.-~ 



-;?0~![~ P;;O=-ILE 

A?rLICATIO:~: ___ -=-:::..::-~-~ .. : ::::- ~,,~. ~.:~:4:~:·~1;r:' n::rj' ~ f ;Ei~T: 1':, 1_: --.. ~ 
-----.. ----------

heTD/ITV: _______ .t~.~:: :-.I ;;-_::~' :r;; 
~ ."---- ----------------------.--------- l\ :·-1·; J1("TT:q~'.' j '" t • _, ~ _ ; i . I;014T 

Pn~- Inp 1 e:,12~1ta t ion 
-----.--.~----.------ fT---- ... --------------~.--.. - -"---_.,_._. -.~--.--.. -- .--_.- - j 

f)~ ~:f.:: p)S ~~ .. r~ -~T",;1 (' T:~ ~~1 :i1t ian < . , , , 
!; 

lit) (,.. I 
I 

J"'~ _.lu..2 .. _ .. __ 
I 

i t-ti,ri'-~I fY'!-nr"l""lf R ~,.'~ \f""'l' ; flc::i '1ity Frequenc~' 
~ ; 

_...........-__ . _______ .~_nc r 2Je'~i r~ 11 ... . t·,. . - "'~,' •• -.~-- •. --" ".. I 
il 1'5:- i,ri::-iw'it'l T-il"'" 3PO nJinil~-!"'S 

--~- .... ~~-.-~--'.~-=~~-~ .. ~=-~~-----=--------.---J 
'j I 

Pt:rsorm.:: 1 ;~ss i q:J:1211tS 11 1 

G~;---~Y~C .. -il(;---Tot~ 1 jw~~:a;-~----' r)~~,~:;t L.;;~-;ll·j-·~hb··- Tj;~~e -- : ':'1-.-- rot{ll·----A~,·~~~~------[)i r;:~[~---I 
I Code Est~ Hate/lh~. Cost tl CJ~iC EstQ ~{atc/n'~Q La0~)i"l C0sti 
I tlrs li!j~ p !!"s /'.'.... I 
r---- I·!~--·-~~-·---~----r--- .. ---~--tj~----r-----l-----r-::.-··-......:.~i-· I 

1501 0 1 .c.'(. 'J:. I "" "."7 . ,', J, 5')', I 0 I 1 16".00 $ 5.06 $809.60 
15C.'~ 0 1 ... ~IJ I ,.\.0) ~<':;.(J' j' ,)O.'.t I 0 ] 80.00 I :>.15 Id2.0:) 
1117 C 1 8J.:::'~; I ?oG 26:;. 1171 C ] 81).00 2.17 173.60 
I I I 50.! f: 1 32.00 I 7.g1 253.12 

I ::;Ol S ] 3::.Ch .• " j. ,-,.t., I 501 I S 2 6!1.(JO I 6.21 397.4!. 
• . .~ " n r --. r: r,- I ,t I I 
:;UJ ;, L u·· .... '.' II .).0:) '""': I I 

1------_1, ---~ -----.--!-------L--_---------.---.. --i ~ _____ ~L _____ .-=-_______ j,~ • __ • _J____ I ___ J 
t Tuti'!IS bv Pcr~:on;'!21 TYJ1~~ Ii; TClt:l-iS t,'.f r'~:r-::;[;;lli::;J Tw;:, J 

'

!-I Hr'" Ill." ! ~,~~:-l-'---l-'·-~~-:·~"~-~-T- ~'~1'" '~~-L~~ '~h (-~~'-, ,', ---·-I~~-j .... ~ --'.: 1- -- -·li----~~~;-~~-l r'" --~~-'M ~-: -jl 
.·t'.... J,;".I O~d ,~' _'I.dUtll L; ILLv " .. '.h' I,';:'; 1'1.,: [()~i1, " ... 111.,(\ .. 1".::t~~.. 

/
'---,._- . ,.--I.-,.~r-,"/yq-,~rr;,~t--I-J:Q:0~-__ ----.1 ----·---·/----t--JtJ ..el~'.:·~_ ·-;-~~~~:2rZ ---1-- !-i!_';_fl_r -~:~::~.i 
~ur?.~~~,1s?:?l="':_.!-::~'·~ ~;.:,-.-L;> "\._-~~~! __ £:~:', .~~ __ . __ -.L. ~ !r):?::~,.-~.T.~F·!L L_L y:) __ . __ --'~~6;'l"il_: 54_\-.1_ $ (~~~~ ~~_ .. J 
j'J!)erUL10tl,'J' :::....j ..... ',' 1 .... -h..J ! ',.... I' ) .. --·, .. ··,':·11 ') , !11 -,- 1- 78 l 1')'-1 fO I 
-.....::--- -----.-~--. --'-~--.~"" ': ---.:.. .1 - 1 it ... ".f t' ,,~, l> l: • } '. )~) 1. f _""~ ... _ .. ~' j 

:lc:i~iS_U __ J~1.j. __ L~~._~.=_·l-;i·~ ;;:---'~"-!--":j~T>'-' ---r 'r.r.i- r;~.T --'1-";--: {If) I ·).~s---I,j~:1-;'-r---·ii3.G(,--·l 

f
: Tota 1- Di rcc't--Lat~~·,~~·~~·~~:~(---- -;: -.. -., .. ---- .------ -' -- -- ~j~C;~~~~-U·i~:-;~:t-0;~;i:---- -$20~'~ ~;-()-'- -I 
' . . --.. ---.---- -... ~-------- I 
fil_~2_~'_,L_l0_: Cost_·_f_)~.~'_\C_t_~\'itY $_~-==_~~_~ __ .-~~~~~'~=_=-~=~=_ ___ :~~~_c_.t_~~_~ _L~_"_}V_'r~ C:)S~._~_~r_'\~tiVi ty ~·_?-55. 7? ________ ... _~1 
1. Percent of on2 l.mil year. 

Est. ,t'!ctivity Tine :J i nu tcs 
.----------.------~--- .. 

2. P2rc!!rri; of ::.'fi-or-t or e 1c11 C:l'l;i"lo,"ce ass oj (]n~j t:l1S (lctivit\'. 



l:SE;~S P;:GFI._~ 

Su;;:;;~::ry of SD:~ci ;ic Usc 

·~.:.::;CtU?TI(;:i Gi': I.:Tbt,~"CTI(hi: Rl"'!l(!\oJ of ~:::pplicnn+~s ---.----- -------.-----------------
11.:n :fIT)!: i\pplic;:ml I'!·oces~~.:"_ ______ _ {\i~-l 0 S~iTnTY ;10. ~ .z4~O"'-'1!~!7:...!2"_. _______ _ 

. .1- . r o • '4.--, e< 
" t·N·,n,.,,~ ... :t. ... , .. 

-, L1g" J __ _ cxb'a12g(Al~_ Fon.:Dl_~ Infr,n .. a 1 • .c • • 
!Jset'-S ')2C: 1 { 120-X_ City-specifi ed __ 

~~t~. it. ::~ 3: -------------------------------------

_L f'ur)c::::e v-i 1.1t~r(.ction __ . pr~cJI1J10j~12il·t~~ion. I r Pos~-J;:nlerllen~~t~oi1 
t-, U5r~V'. I\V't"}'-'1t'~·t;:. 11"<)~ j\··'iJr .... 'Xli· 1 C,., I jPHP v L. .;- t" \,.('\ .U -- 4:". *.- ".... . ... 1,....... I _. _ . .: - ..J. 

rref!l!.~i1C\l* Pen 0.'; rl-'ei";Ue"'C~ I'\:.t I au ====:=:============-; -------------==...=::=-~-=------=i --r==- .-)-' ---.-; 
Folic ... Applicant llI1t.en.rj c.'! to Dl'termi 1lL' l':iwthL'r Acr'cpu:hle 1 8 year II' .3_-1 
Reviei'l Board I' 1'01 ice mat t:-r i <11 I I 

~-.----- ... -~ -,-- ,--------l-----lf'--
! ------·--------i-----'--, r"--+---

---------,- j i I I 

. I 
j t I 

! --_____ J ____ ~ ...J..·-----w-----
L- ------------------.. _t ------ .-~ :-------f -_._--+---

L ______ ~_. _J_ 

ye:ir 

USers: 

:: .~ ~,-,,- 'I ''''"'' ,,_It _ . c..:.. :JossiLle~ -riles ar.:: tubuiatcd to give Si~3cit-ic · ... 1 gl!t2S; Ot:12~'l.lj se esti:'.1at~s by de;:md'!T12nt neclGS appear. 

~ 



I 

OPEfUHIOiiS PROFILt: 

f:J PLI CAT! Ck!: La,·; ::dnuf:J-o!.]r~c~(Q;~ng . .QeIlnJ;t~ ___________________ _ D':'D:lf1T':!:' 1~1 • l' 
-1-1 .n' J /I." • -I-r:}Olu1 J:c5;;e:...-. __________________ _ 

{,C II if ITY : Police Acadc::-<v Preparation 

6/11/73 I :.~~- Ir.lp 1 2ui2ntati on t)a t.e; 
[ ,H tlGi:J~: 

Hinimum of six calidid~tes in the department 

FJ;{I-:S : 
Outlines of topics to be covered 

:\f!-lO i4.CTIVITY tW. :_'-1;.!.;'O::.,.;!1:.:;:4.!..7:...3 ______ _ 

. 
lPost-Ir.1P 1 em2ntati on Date: _-,3,,-1-,-7-=--5 __ _ 

I -1--' I ~('r- n • i 1\ t:.1CI\. 

1 . Minimum of six candidates in the department 

I 
I 
TFoni is: I Outlines of topics to be covered 

l{tFEREilCE Fl L;:S :I1HI'-::c~I:-;:.E:-::F:-;::E,....,t~-=E:-::-:;!""C=[-F::-=-I-:-L-:-:-E.,.,-S-: -----------------

:)JTPUl: 

Records from Prior Acadcm:.ies File CDFT-2) 
File of Previous Tests 

Selection of instructors for the academy 
Course schedule and outline 
Letter of invitation to other police departments 
Lesson plnn forms, manuals, and tests 

O:.JrPlJT FILI:S~ 

OUTPU;T~ 

Records from Prior Academies File (DFT-2) 
File of Previous Tests 

Selection of instructors for the academy 
Course schedule and outline 

W
· I Letter of invitation to other police departments 

J . Lesson plan forms, manu a] s, and tests 
, OUTPUT F I U:S ~ 

Recruits 
-----------1 ' 03f:R.S: 

Recruit!:! 
ITSf:i~,S : ---

!--~- -- -.-.- - -- -----~.-
1--. ________________ • _________ '. 



r;/\i:pljl ![;1 pr,n=ILE 

APPLICATIPil: LAT;J EI;l11~JI{CE:·2IJr::' n~pri;~TI i;=i!T: l'·J:;I(~l-

ACTIVITY: rOLICE ACiwl~r.;y l'~EPM·.'Ji.TIu:; [., :-·1:) f\C"[J'/JT't !;~.: hC)ll, 

I !-'--------------------,---.--------- i~--- --.. ---.... ---.~-.----------------
,I 

.... _j 

Pre- Inrl e:i12nta tion Di1'~:e ; ._!?/11:/7cL .. i! oJC::'" T "n'l (' .. w "1 ;·"t i nn jl ,~v_. ,,'~ ... i);:J.-c, __ JLU._ . . __ 
Ii 

jActi'Jity Frequenc,:.' . 1 , __ per yea!' 'I P,:tiv; t.:1 Ftt.'.:J::;1CY ___ ._~L_J'12r 'f'SU"" 

Est. Activity Time 28, :1inutes Ii [s~. hCtiVit.'l Time 28 300 r:linut0s ... _____ ~ ______ . ___ • • \ ____ -:...3..- ________ . __ 

II . ---,·--------1"--·· -... ----.. ---------.-. ---- I 

JOJ 
,Code 

Pei'sonnel ;',SS i n:!I,12nts J, I 
Typ'e---;-:o-.- Total----Ave;~gc--;;-i-~ct L-;;o~ \";' --JJb-'·-Ty~-.~:--~·~;'.--y;~l:-~l-·---A~/::~~~;_-·-Oin·ct-. --I 

r. (' t R;' .'. r>/ 'I r Co s J. I (' J ('" r S {. R' l- "'/"'" ' ". (." ('.' rO. : L...J • • vL\..-: 1.. t, 1. # .,1..... _ L.o • C'"C 111 G LUU, __ i #~.,:)Lt 

1:',------1-
8 

-,.... 

I :~~ I 0 
I 

1 

1 

240.00 4; h.Gl 

2 1.<3.00 h.O::; 

I 

+--Slloe: _ ;.~~:/~-'--:-~--:--.T---:~:-' $ 5.06 '-f $1214.40 

505 0 1 240.00 4.55 I 928.20 

I 9'(? .00 

, 

I I 

Ii I I! I I 
L,.---·---·.--L, ---·--T(·.:T-:"'[·--;:~:--f·~loS-O'~-'I·l':ll ·1··' .. : .... -·.-: ---------.. ----I' 

I a 1",0. ,;,) .. ' t +_ t i \.... . ' ''-.- . . 

.Type I' nO. Tota-I ~~ !\ilnU~l iJ'irect Lauol' I! T{<~G·. ::0, II' Total ;~~i-';i1~I~-ll>ir~c~' --,I 
1
1
- __ ,_-, __ flrs./Yr. Effu)'t Cl)~,t Jill _____ r-~jrs./r-~ ___ '!Ji~~~ _. __ -'=.9b~L::.J!J3i) 
. ,r- -'" -:; : 1----- -'1 '", i·' ') I 
~~U!?el'..Y~ Sot~~-L 21:i.L:,90 _12 '\1}..c._~~ $1106.~~~~ __ J: _,_~.~~2,1:~/!?_Q.l:": _L...L_._2.4.Q ___ U.'...5.~b'l)i,J_llil{f.!. 4Q~_.i 
1~1 edca'--l --. r------ ---.---------- :--r;12i"ieXl--r -l-;-· --, I - I .\'J:';(~raC'iOnall 1 2~lC!.OO! L: 112 E~i SJ.T2.0:,) It',: O)",:rat-',Oi/t=l1 11 i . ..24.0 JL_5SL.IV~29.L_._ .. n.tl!.?(l ___ . .',. 

I' Tot.l DirectL;;;;-~r-_ '?-;"{8.l!O _~ 1"--------- --~T~tE:l ;;ZCi: 'i~~I~ ~_...$21!+2, 6~~1 
IJirect Labor Cost pe!~ Activity $ 
I-

1 • Percent of one [,lail year. 

20'{o.ho Direct La')ot~ Cost "12l" 'ktivity c_.2.li2.....6.Q __ 

2. Perc'2nt of (?ffort of elch employee assigned this activity. 

, 



USEf;S PROFILE 
Sl1j;~:!'ury of Speci fi c Use 

LC:SCtUPTI0d OF I.iTEt~,~.tTIGd: Dj~;position of ~,('crui ts 1\'hi] e Hatting for /ie-aden;; to Beghl 

ACTIVITY: I'olicc" Acaderay ?_r_e_· "-p_a_r_<l_t_i_Q_I_1 _________ , {,;'-1 a f'ICTPlITV ;10. ~ 4014~7~3 __________ __ 

r;,vc[:sS: lecal ... -- t"xtra 1 eaa 1 x ForL1a'I InrOi"Y1J 1 x Uscr-srecificd __ Ci t~'-speci fi cd~ 

COiia:: .. rs: ------------------,----------
, 

US(;;rs: Pur~ose of InterJctlon Pr2- In;) 1 cnciltati on Pos c- Ltl'J 12~aentat ion 
to User: 1\~)proxiL1ate T i f:le IAP9roximat~ J Time 

I FreC}l.l2,1CY* Pe~"i Od Fr2C]uci1cy"''t Pei"; od 
I - 1 -
I 'O-

j 
Recruits I Informally rotated bet"Teen posi Lions in 1 year j 1 I ye<lr I department I 

1 I j ! , I 
I ! 

I 
1 
! 
j , 

---. I . 
I 

I I - I , 
I 

! 
I 
i 

-1 
I I 

--~- " 

/1 
I ! 

! ! , 
. " .. _t __ . --... ~----------~---

/ 

rr- I 
.-

I 
! 

I 
.. - " " .. - I 

* ~!;12nGVer possiG12, files arc tabuiatcd to give s;x:cific "figl!tcS; otlwn!is2 estil;1at~s by dG~c1i~tr.12nt heads appear. 



OPEfU\TIOiIS PROFILE 

.£-JPLICf.\TIOi'!: Lat>! Enforcement DEP!\:HI iEdT: P0lice ---------------------------------------
!.,CTIVITY: Recnr:i.t Training (Polic(> Academy) 

------~------------------
:\1:-10 /-\CTIV ITY dO.: 40147 't --------.---------

I tln::- Imp i eili:::ncC2ti on .... ~-.-.-.--- Oa~ce: __ 6/.1.:LLZ_3__ III Post-Ir;l;J 1 cf12i1tclti on 

."..,Y'"";{"I"(1"'G'"E"R-;--------------------- II rY~I(:GE-~: 
IJute: 3/75 

Police Academy preparatioll completed 

~=-----,-----------------.--
FJ;~iiS : 

Application for certification (Form 1'--7) 

IttFEREiiCE FIL;:::; :--
Records from previous Academies Files (D1"T-2) 

:..::.iTPUT: 

Personnel File (DFA) 

Distribution of manuals to all candidates; 
Administration of Academy - coordination of 
instructors and handling of minor persnnnel J?roblcms; 
Commissioning of passing candidates; hvaluntl.ol1 

. ~_,d(>my by graduates 
tXrrpur FILeS: 

Records from Previous Academies Files (DFT-2) 

d3ERS: 
City Marshalls 

__ H ___ ~ ___ ._ 

Pol ice Acadc'lllY prt;'par:1tion completed 

FO:~; is: I . Appl icatioll for cel"tificatiPIl (Fona T-7) 

IL_~ 

II 

!!EFE!~ClC[ FILES: 

OUTPUT: 

Records from previous Academies FUes (DFT-2) 
Persollllel File (DFA) 

Distribution of manuals to all candidates; 
Administration of Academy - coordination of 
instructors <h1d h,mdling of lilinor personnel 
problems; Commissioning of passing candi.dates; 

___ • ___ '£''1.'/1 J lJ;j ti ou.....uf-.kadi.!IT.i4' hy "ra(111:11 pc; 

OUTPUT FILES: . . " 
Records fY(llU Previous AC11demies Filt's (DF1'-2) 

'~m~~"Rs: 

City Narshnlls 



I 

I 

fiAflP01!Gl PP-O:-ILE 

APPLlCPtTIOil: Ll~~i- E:;:'"':lnG?:"lEIJT D~PP,;~TI i[i:T: POLICE 

f\CTI\]ITY~ RE:;:~~JI::: iTF~·\:JJII:G (r}GLI:~~I; I/~!iIJj~~,;y) r~'!-lO ACTI"ITY fI'1 
~ • ~ '0 <I 

ItOl~t7)+ 

i------------------.--------~-----i----------·-- .-----------------j 
- " , (f;, I':.; I) fl .'. T ,. 1,,-,· ·-~t'; :........ I Pre-Il!fllernent&.non Oa\~e: ~:.':.~:...~:::....___ II J~,v·.!!r·I,_:l(:.I;'(' I~m "~il., .• _3113 __ ~_ 

'I ! Jktivity FreqUency ____ ,_.1 ____ yC:l" yeat' :/ !'.-;tivit:' F!~'_t::l;~;-,Cy ___ L ____ ;l~r \f:~{lr 1 

Est. l-'.ctivity Tine ___ ..3': ... 9')(l __ , __ ninutes \ Es't:. i\ctivity Tirl12 _l.4..,-~QQ._ , __ ,..-:';1imrces I 
---------~-- --J1~--- -~---- Ii 

;onnel Assiqm:;ents I . ____________ . _______________ _ 

JOJ --:-ryp-;-" ilo. -T~yt~l j\vcrl.lJJe f}ir;>ct Labor I;_~ J1b Ty';e ,'0. 'iota 1 f.I.\/2I'age Dirc·ct I 
Code Est. Rate/Hr. Cost C)rJe !::st. ~~at2/;:i". Lab~T Cusli t--r- IIrs .IV)". Hrs ./'!~~. I 

1

15 
~Or.5~ . I 0 15 :~5J 1--~'~'.05 I (?~-~~--I: ~:T-:l~5 60.00 !,:--I~ 273.00 I 

I I 50~ S 1 520.00 5.00 ! $2631.20 I 

! 507 I 0 1 480. n,J 4.05 19h), .00 I I I 

I i / II I I I i 

Type 

! ___ ---.:, ___ . ___ . _________ Jl. ____ 
1

• ______ : ___ -1 _________ J _~ _____ _ 
;--_.,.'1_-0_£.(1 !§.yy ~~.Q1~'@l T,'/Ps . ___ . ___ -----.G .. ------ _____ ,}_o_t~;]~. __ ~.-·f-f'~':l"?!)i~;l;:= 1'::::2 I -- . ____ . __ 

-r -•. 1 I I r - ~'J' . I I II - I I -, 1 [ .- 1\ 1 I ~. . I 
I
· !~o. lo-ca~J .UHlua I llr0C't: .a"·)i'! I {·Y:'.. ,n. I 10:;;1 .~ . ';lm.ja,;H'':C~ 

ii~ 'v [~f~..t. C ,.J.. it! '~-.t"'" I"'''' r,.-:<~ ",-'- i ~ ... r, .... C .. ·-·1 

I
suP

.el'Vj-:;J--- -_'!.2 .. !~. -,-:~rZ~ -:'!c.' _____ i i~,ry~~'~ SOl.~'-I-- !~:~'~1?5.'~~ I--~:~~ 2-o.o-~i 
blJ0ra ~ioni3.1~S::r::-:-:::::· - ~.!t; 1. (; -r ,~~'l)j-:'(,-:---rr -O-).;';-,i:"ni;;,~p;-;---i.i;---'-789 ---:1;;-'f· --~-'273-:cio--'1 iErc-i~-i cilf--t~~~r-~=-- -" I - ---,----------r------. ~'--~-~--' 'r~fr.~;~,lc~,T--l-·~·-·--t.--.. ----!-~~ ---1---·' ---.. -:......_-_ ... 11 

[ .. -----.- __ L Total [)i~~t-~~b;;'-' ~ ~f;~~~ ----- ti-----·-.. ---·-·---'---.. 1~~tal -~M~;~~t 1~'1JOT--- $290~~-~--

lDirect Labor Cost per "ctivity $__ $;~1-5(-~.:-!}_~=·_-_-_-.-___ -_ II Di;-ect L,,)or Cast ner "ctivity C_2_~LO!1.2..Q.. .. _____ -_ 

~- -------.---------.-----.~. --
1. Percent of on2_~an year. 2. Percent of Gffcwt of etch einrloyee assiql12d this activit~/. 



USE::S PROFILE 

Summilry of Spec Hie USe 

0ESCRIPTIOd OF LiTtr(/:.CTIOd: Po1i~e TE .. .dnin~gl....-. __ _ 

ACTIVITY: Recruit Training (Police Acadel'1Y) f~~~-lG /\CTprITY ;10.: 401474 __ ~~c~ ________ __ 

P~~0CLSS : Leaal x v _ C:xtrill ega 1 __ FOri,1a 1 x Infar:Jal User-specified~ CHY-SP2Ci fi cd x 

em 1. H':ltTS: ------------------------------------------------------------------------------------------------------------------
Us€:rs: 

I 

Pur~ose of Intcr~ction PrG-lnple~entation Post.- IHn le~.1entati on I 
to User: "":\ n ....... '- Tir:1e ! Jl.0IJraxif:la te Time 1'[)r-roxlr.Jate 

Frequ2ncy* Per-j oj ! Frer;uer:cy''; Period 
! I 

I -
I 

City Marshalls !TraiMng of personnel to me,·, minimum Stnt" 1 year I 1 year 
requ~rements I 

I 
I 

. I 
I ! I 

j 
• 

I 
I -

1 

I 
I 
I 

J I 

I 
! - -

I 
L. "- I -

I 1 -
* ~!;12i1eVer possi~le, files al~2 tabulated to give siiecifie figures; otheruise estimatss b.y department heads appear. 



OPERJHIOilS pgDFIlE 

J:JFLICiHIOi':: La.';] Enforcement DEPN"~Ti .EdT : __ I~.!.'ll.112i.l(':";"c:..' __________________ _ 

! ... (.TIVITY: In-Service Tr2inillg :\ll-10 ;;CTIV ITY IW.: ,.-::!:40~1:..::4:..!.7c:!.5 _____ _ 

i.lr'c-Ir.1P L~i,r:~n ta.ti on 0(1 te: _6JJ..l.fB__ 'Ill Post-,Ir.1p 1 em.::ntdti on Date: ---'"'3CL.f...LZ...,S:-__ _ 

'r' ;Jl-(!:::;<::P' 7' -I')I(::';:n. 1~' ,1_C.\.... . 1\ ~"4-"'I\. 

FJ;1t;S: 

Need for in-service training ident ffied I I I . l:el'd for in-service· training iuent L'ied 

Course outline and schedule 
Attendance schedule 

r 

I 

rO;li is: 
Course outline and schedule 
Attendance schedule 

t{tfiRE;lCE FILeS: II /f!EFEf~EI1CL FILES: "-'-' 

~.;JTPUT : 

Special Course Kotes (DFT-3) 
Personnel File (DFT-l) 

, Special Course Notes (DFT-3) 
Pelsonne1 File (DFT-J) 

I 
Gln'/JUT ~ 

Scheduling of an instructor Schcdulin8 of an instructor 
Certificates of Completion presented to altendees Certificales of Co~pletjon presented to attendees 

0urPLiT FILeS: I'TOUTPLiT FILES ~ I . Participants' personnel n~(Cords Par:::icipants' personnel records 

I, 
III 

',i3f:HS : .. ---.-------' --~---rnDsc:-gs:-·'--·-------·---.. ---· 
Police Officer Police Officer 

II 
,! $~- ~~--



iiAilPO'!C1 PWJ:-IlE 

APPLICATlo\~: Lltl'l ElrFO!-,~C.E;;~2:?:T] n':Pf\;~Ti lEi:T: P\JI~ICE ---------------
f\CTIVl1Y: IrT-~:;EriVICE l'W:..IllrI:JG f,'!··lG J\CfIuJTY H'1.: L'(:; 

Pre-111P 1 erl12:'1ta ti on 

Acti vity Frequency 

Est. Activity Tine 

.- --~- -'- ~----"'-' .----- ------------- -----
._-j ----.--------.-----~·-r·---··-----·~-------·~-----· ... --------

."/ ..• 1.« 11 1 J' -., I Da::e: _~_~:~'-~ ~_ I p)s t·· I F,t) C' ,1'"";1 C<l C 1 on i i;l 'Co: _~ 3_~_~ 
11 
II 

___ lc) _____ DCt yeal' :jl A:tivi ;:~I F!"j.l.1:;~;lCY __ ~~ ____ ._:l:~i~ \!~!iW I 

Q ____ .. :1in,ltcs !t [5-;:' {.ctivitv Tir~c . __ ._330 ___ .~,;1inutQS I 
'. \ 

~ _______ P_el'SOnn"L il:',-tqm"ef1.0 -==~ ~_-----=---= ___ . _____ =--==] 
Job Type Ho. Total Av~rage !1i\~cct L:=lbor! J:>b T.YTe ;~o. lo~a1 f\\I~~'a!e ?i!~(·ct, J I 
Code Est. Rate/Hr. Cost ! CJde Es'C. Ri)[e/;lr. UW~;I' C03CI 

Hrs ./y". 1 !irs ./Yi'. 

505 0 r--"5 11---~~_Ot; '-I! 1,"o)-T~Tro.~~-· r 505 --:-r~--r !f2 --+--$1:-,.-1-5 $174.3? ,I 
I ! 50.'t S I 1 2!f 5.06 121. 4·t ; 

I ! I 
\ 1 I / 1 d I i I I 

I I I ; r I : j I 
1-'-----rT~!~·'l-S-J:-~-~~-;,!;)r~;..-=r-s·-o-~-''!,.-(:''''l-. =-T'IPC r~----==--==If- __ -l,_ =_-_-_-)J)fcp-_s-__ -t.-'-.I -1~'I'T-n-2.,:..j ~-lc=-.-',-:::O --~T--------.~~=-~~, 

,~~pe:.,y~sOl.,V __ ---y:--;.-.---;,-. __ -1 ~·~"'"".TJ·TU--~~---~l?-2nl-~SOI~,--1- L-2(L---IL.J.5.-~~lL.FI .HI{t,:J.Q ____ , 
~~1!=le~~~~1na1 5 ji 'T~'UO J ~_ __:.t:1 r --.:;::-~.~·~~_~ __ h_IL-S~~r~~.tl~~iJ-IL....5....-~---4L......-J2.!-D2-- ~ML_-. _ _1;n.:.!I!.!... __ ' __ lr 
/" e( lea -1--__ _ ______ ;_iL-::'lSSI_l __ ..L; I ___ '_____ _ __ ._ 
I Total Direct Labor ;;; li n.l0' Totc;1 Dii"8CC Lfl):)l~ _----.$295.71L ___ ~ 

IDirect Labor Cost pel~ [Icti vity S ~;J.h .10 II Direct La/joY' Cost '12r .f.\ctivi ty ¢.-2!L..fJ!L ______ _ 
I- __ ' _____________________ , 

1. Percent of on~ r.lail year. 2. Percent of effort of clch employee ;;tSSifjn2d this activit'.~. 



USEf\S PROFILE 

Slm;mai.Y of Specific Use 

CESCRIPTICJd OF I.iTE:~/iCTIGd: Continuing Trajni1~f Po] ice Off} CE'rf'_, ____ _ 

ACTIVITY: In-Service Training -----------,----- f,~~-l D !\CTI~IIT\, ;10. :_-=./+~O,-,-l :I..!± 7'-"'5'--_____ _ 

P:{vC[SS: Lega 1 i:":xtralenal X ;.t __ Fon.:a 1 I n -; G rm 1 X User-spec ifi 2d Ci ty-specifi ed-L 

COi i.lt:: .. TS : _______________________________ _ 

USE·rs: Pur~ose of Int2~&ction 
to User~ 

Pt'2-Ji1:)lel.1(mtation II Post-L'1~}le!nentation 
j~~:;toxrina~ce---- Til:12 - -I/\pproximate -, Time 
Fre(lU21'C~(* Pc;}'i Q,J I Fr2(;U2;!C.i'~'" ! P2i~i ad 

Police OffIcers Training to keep cruce", inform,," of ''"'" I u' year! ' 
and changed developments in police work J I 

---- I 
I . 

-I ~ 
j I 

--t I 
j 

! 
! 

_~r __ ~~·---···-·-~~~-_=----~--I-
----' , j 

~_~. l--
* ~!;12m~V2r possiLlz, -files at~c tauu-(ated tc 9ive s~scific figuf2s; otheruise estir:mt~s lJ~1 dcpartr.i2nt heads appear. 



OPEI1ATIOilS PROFILE 

PJPLICffnQI'~: LaH Enforcel1f~(>~n~t _____ _ L'EP,!\RTlli.llT: Poljer> 

/"CiIVITY: Sped a1 Trainhl1L--__ . __ _ :\il-1 a i1(' II V ITY dO.: _--.:4:!..!(..:..=l1c..:.!!,.!...7~6 ____ _ 

J PY'c- Ir.1P 1 eii':2"n cati on ~JCit;'=-=-y~;' ~~ __ . I Pos t- I r.1r; 1 em,:" td t ion 
l·(.:nGS(]t:r(~fi(:~;C~:- --------

Date: ~).,-' __ _ 

Need for course identified I Need for C{lursc idcnUfiL!d 

Ic-~,.cc.----------I r 1..1;\11"':. 
-----------------FJ:1i';S: 

Certificates of cOf.lpletion i CcrU fieaLl's of completion 

, 
I 
1 

111::EFEHGfCTfILES: '~'-'--I I Spcci n 1 Gou rs<> No l CS (lJFT- 3) I 

-tl' [ 
II , ,+ . 

Preparation 01 c()urse !(1UTty(] I: Preparation of course 
Advertisement/publici ty of course {luG/or \1· Advertis(~ment/publ icity of course and/or 
invitations extended ! invitations extended 
Presentation of cert.ificates of complption'tt' I Ii. PrCSL~ntat:ion (If cC'rtificatc[; of cO":lpletlun to 

l{tFEr~Ei iCE FI L;:~ : 
Specia1 Course Notes (DFT-3) 

'.;JfPUT: 

participants _____ 1_1 L_____ parti.ci.pants 
tXffPUT r I L:S: I 110UTPLi i FI LES: 

u3ERS: 
Citizens 
Merchants 

_ .. ...--- --"--".- ~ ... ~ .. -.----.. ,--... ----.---.-~--------------.- - .....--. 

III -iiIIUF;:;)-S~ . Jto_li':" 0 

I • Citizens 
I . r1erchant,; 

t _____ _ 
._-------------



!;,r;:!~'(:llL;l Pf!fJ:-=ILE 

APPLICATIOi!: L" .. : :;.~::?~?~:::.~=:::' 
-----------------.-------~-------

!J~Pf/!T; iEi!T: ::' -, T -r ;-"7 

l\CTI 'IllY: _____ S~.:= ;:;,'"~ r;"?:.:"OJ;;::;--; __________ . __ ~_., ____ . ___ _ J\l-FJ [.~cn \I IT':' f~!1 .. l~Oll;r(fS -'-------
1 ··--------------·-~·--·-·----·-·--i:-----.. · ---.----------------,--

J 
! ; . . '. . , . 

Pre-InplC::'.'.2fltution ::)n';:2: ,_LL~n_~,.__ \! p)~;t:·h""I;;':',1::{1t10n i;~;": 

! '. f ,. 
\I~rtivitv Frenuenc v -'.. I}(;( VCiH' ;: !\:tl'fi ;~,' FI-':01:':;1C\' 

.. - ..r .. ~. * •• ! ... --~ .. . 1 ! A. *...' _... .. " . 
'lESt. fiCtlV1ty TlfX: ______ .~:;.~~ ___ ,rili!t!tcs :1 Ls,:. f,Ci:l\llty 11;'j2 ,_ . .2Jf! _____ ,~':i1fHIC«; I 

11 1 I ------.---.------.------ -------... ------- q-----·-·---~---~-'--- .. ---·-----·---·--·--·------I 
., _ . ___ . _____ F\~i~~:_O'fln.:::~:L~~ss i \!:'112_1]t2-__________ .. __ ~I_: ___ . __ ._. ____ .... __ . _____ ._-_~ _ .... ________ ._. ________ .. __ .. ______ --' 

. , I 
IJ00 Type 1:0. "ilJta1 !\vcraqa f)h~;'ct L:)b~jr I:~ J::;i) TYLt~ ,'0. -fot3.1 PY:;raqe Dirc-cc \ 
C I [5 '- D~!-n/"r "0-"- I r) ',. r.;:'·' r h ·C' ~/"'~ • ,,'., .. , C' -t! 

I"' Due 1_. l\,.~t.,\.~ 11 J. t... =:,t, j \.... ...-:\..! t: .. ,l.. 1\(.1" C tll.:t LUU ... ,ii ~~.:>.( 

1:"5 /Vr t' !h.", /'f'~ I f:--II--r-":'~-' ·.....:·r------I--------- r-------~T-"- .Ii_', .• '._,---,----- I 

I
f 505! (I I r;:. • : I .;~-. :';'3(/ -j :>0,:) 0 ! 1 2.00.00 I $lf.~8 $ 976.00 I 

I ! . 'in!, s i 1 209.50 15.06 ]060.07 , ' . I . 
! I t j I I 

I ! I I 11 I I 
IJ J! 

I I I I \ I I I I 
f-·~J_-..!--·--L,-----~-.... ------- ..... --.. _______ .1 _ .. ___ ... _1 ____ ,' .'-.. .. _ . __ 1 __ .~. __ ._._ • .t __ ,. ____ ._. ___ . __ ._. __ 
I TtJt,~IS U't Pey'so'in::l TYP2 :i Totu'lS b~! ;'2l'sonil;';; T'.:":': 

I ~,::----'l'~ ;-J I~~-.. ~.-'-I·-~,·~ '~.' ' .. " ,- --·.:~-~~~-··.-·:·lr-·~~·:~~----.. ',~~--r-' _~".-----TI" "--~:-~,~-~·~---r·-"~~~.·-~~- --I. 
!I_".~ ,,0.1 IOt,,1 1 iJ .\",1",(11 IJ1ttl.,. Ld "Jl Ii If'." ,:0.! 1,)::.11 ,~ .. 1,t,Ja.l I ,·ii,:C!.. I 
! t' '.~~ /v", ft" ':r'r'i- C'(!C -/. I' I 'I'l~'" I":" r:::"~r'''' '- } -"',,,,,, 1" • .,;.;- f Ir ,J .. It c tv .... f_' ... 'u. , .}? (, <; ! .. f 1\..'. (., l .. -'_-:: ... Ctl ...,t'J"; !5ur:ervls:,':1i-----~-.~--.- J ~~,J-~,<I-··-·+~·~-··~···-··-ir·~:q·~~-~iS:~~1-;'~r- 2()9~~;~---f~-o-.~ll~~'6~, I $] ~:~)-.-~7---'''1 
l:C,,-~r,,-,i 0 naJ 2------',.; i . c'" !-;c--r-'T- -r -T?·-··--:-- -0".-- ----~, - r\ ,.;;-it10 ";,, i-T- ~--:;o;;. 60T 9.-(;3- '/-9: iii r ---97 fi: 0('-- -- -. i 
iC1 ';,"lea l=:-:-i--::_ J==--=~=r=:_=_-=-=J-__ J: ___ :: __ = ... ~=t :.( '-2:fi.':~c= J== t==:::::-___ :t===I--==::J====-_ ._1 
I Tocal Dir2ct labor ",<:.,':: H Tot31 Di:"2Ci:. IJL:Ji~ S~U)%.07 1 I ----.. ----- J .~~,--.-- I 
l'"' l' ,~ t I' C' '. ,- -'';' ! \' : . .. , . • . ." • 1 t .;;c _a bot' t;Sl, Det i<ctllfl·'·V . ., II Ul"CC',' \f' If''~ C-IS");>" ~;:'tlVl~'" ; ]7 ',0 

1-- . ,-~-~~~=-==-====--=-=-_~~. _~~~_.~_~~'~_I __ ~~':'_~_I _: .... -- ._·_"_---=.-:--·---1 

lU:J. __ .~ 

117 _fi~~t~ \/C-:1 t", 

1. Percent of onQ nan year. 2. P'L:l"c~;nt of cffm't of CH.:!"I er!:t1o.\l/:.;e RSS1r]IK:d t:lis C\(:tivit",. 



USE!::S P~OFI LE 

Stli;~;'1iH"Y of Sp:::ci fi c Use 

iJESCi'UPTIOi·l OF I.!TEt~;i.CTIOi·l: General Educatj(l11 of the Public 

ACTIVITY: Special Training ._~ ___ , _______ _ f,:'-l Q !\CTPIITY flO. :_-:4~O.::::...14.:...:..7..:::.6 _____ _ 

P:~0CESS; Lega 1 __ cxtrillegal~ Fon,1C1 1 Infornal X Uset'-specifieG x_ Citlf-SDccificd J. __ 

COi 1,it.:fS: -------------------------------------------------------
...... _-

USErs: Pur,')ose of Inter~,ction 
to User: 

-
Citizens, Nerchant.s To learn of a spt:'cific subject - such a:·: 

shoplifting, narcotics, etc. 

- -

I 
I 

, 

--_. I ------

--I ._---

I 
I -

Prc- J n;) 1 emcnta t ion Post-L,n 1 ementati on 
J~pprOxiLl,ri:.e Tice A~proximate Time 

Fn;f;U2riCY'':' Pei'i od Frequ2f1CV* Pe::"j 0,1 
-;---- ~---------

t-------+-.~- -.-,,-.~-+------+ 

6 year I 6 year - I 
I, 

-1 I 1_ 
,I ,--- I I 

I 

* .!;-;,Ji1i2V2i' jJossiLle, files are tabulated to 91ve S;12Cific figures; utheruise estinat2s by de;Jal"tm~nt hecH's appeilr. 



actIVlth:.,: 1; orfic~'r:;' rcspullse to wmplaillts. 2) ddvillS whik iutuxicatL'tl (1)\\,1', ahl ,Livill;; 
tlll,iL:r tItc influence of dru~~'i (DUID) an..:st proc;~ssing, 3) issuanc..: of trank .I11J complaint 
tkh,t:;, 4j inv:';sLi;;.lti(;'ll of motur vchidc ~h:ciJcr.,ts, and 5) P;O(",,~ill~~ of an,sh'L'S; Sr;I~~L' I. 
The ;,1I1111il3ty of activity L'xpcnJiturcs fur the activities ()f this Divisi,m, prm,i,kd 111; tab!L' 3, 
indicat,~s that the;;\.., activith:::i und(.~nwnt a grl,at dL'al of dl'lllgc bct\Vl'(,!\ rhl' /i!l'~'- and 
pc;.>tin'piell1ent,ltiull periuds, 

0.bn-hour expL,uditure:>, which total,xl 7,H,S.7·t, lH:arly 20 per,~vllL o! tL,: kulal 

prdlllpll'lIl~'lltatioll mall-hour l,xpellditures, ros" to zn.l S2A 1 hours dl1riliL~ dlC 

postilllpL . .:tlh,m<ltio!1 FI.: ri()d, llL'arly 37 p(.'rcent 01 thl' totai po:o;timpk'lllcat;ltion fib~irL':>' 
Din:ct labur C(lsts ruse hom SZR,%5.4S to S:::U,·U3.50. This incr-:asc is t!lL' result of a 
«()llJbinatiul1 of t:1L·tur::.\ ll1dudiJH~ chal1~:cs ill (lI:tivit\· reportill'! nl"lJC"t!Ul"(.';';, i.1Ci"I.';l,;"d :~U!iCl~ 
activIt v, :;aLrv i1h:"l"t'a::.\.'s, .md tl;(' imDLmcnta:ion 'of LLS. A"~:u:liJ1lar\' or" ti,e illct'L'aSd in 
dirL'ct Llbor c,;sts for this ])ivision is J:)l:ovidcd in table ,L . 

Column 2 ',,( the ~;lbk l'L'}lorts the cu:-.t tigur,,:-, n:sultilcS trull! ella: :;\.'~ ill rel',)(till~~ 
1 31' t ,,' r. 1\ •• , 1"11-'1 1 '()j'" , 1 "rucc .. ure::; alH.., ur 1I1Ct'CJSl', aCtlVIty trc.:tluuH:Y. 1'01' !>.ctlVlth.:s 'Tl, .::> anll '-l ·toll tile uat<l 

un colulllll :2 of tabl,~ 'f npr~'s\.'nt till.! c()mhillL'd :nC1'(';1:O:I.':' resulting from !"\.·DI.Jrtill;:; ebn:,;::; 
and incn'ast'd fre'lu"l1cy, sillce it i~ imp..);"siblc to distinguish tk~' <L'p.lrak innUL'l~Cl' or' ~hc 
bctt1l's on these twu activitL:s. Colullln 2 Jara f.)1' the n.:mainin:; t11l'~'L' an:vit;,:s l'lT,,'Sl'llt 
incn.:asl:$ re~ultil1!~ from illCl"l:ased activity [rl:llUcl~;:ks. , . 

As the table i:1I1kates, \\.'1.,11 cJV .. ~r half of thl.. incr,?<lsed bh\.; C(hts, ~;3\}.ll:i3.2'), lic,td:. 
56 p;,';·c\·!1t of tLe total ith:r~aSt' of S5·t,467.2.;:. l\."c,Ulk,i !'Wil! ~:;Jal1~;L':-- in n~Fcn;!l::~ 
proc:.'Gm .. ,s a11L1 incr~'asL·d activity ti'C(lllel1cies. An ~\\llitional :::'2,1Il)r'J.2·i, tJr·( p .. 'r..-I.'llt tlt' tIh' 
incTcibc, rC::iulted ii'om salary bCrl!;t::iL'S. H(I\Vt'V,~r, lh·arh-·to pt'r,l:llr 01 tl:t: t~.:,.! il:,rl',l~C. "~' 
SZ1.(JH7.75, can be attribl1t\.'~l to the direct iaf111cllc(' \)(tIle iliw1L'iill'ntadull 1'( l.LS. , 

As tab~c 4 indi.:atl.:s, of the co:st in .. Tl'HSe dirc,-:tl~ a:.;rihutahlc tl) LES. ;!Il (),Tld. ,'1.1 111 

th..: fir:;t actidty ()f tht.! Divh;hm, uffkers' r"'sponSt~ to c\)\llpl.lillt~ /u:tiviry ·ill] 151;. b I:,ct. 

of tIH., total in(J'i:a:;e 011 LboI' co:;t:> for the Divbion. 0\,'1' 7S p,'rCI.~l1t ur S,tO.971.7S u<':C:l.n\:,l 
• 

in thi;; a:.:tivity. 'I'lll.! activity involvt.!s the n;SpGIbCS ,)f oifkdS tu ,I v,.dl't) ut cumplahb, 
~.tlch :\'> ~tolt'n :trtidcs, burdarv. and ab:mdoned vchklL's alit! b. tl'b',Cl'l'J h'. ;(1; u;'(i.:,:1'';; 

';;:'" J' <.,'1. • 

ubser\',ltiul!, a citizen inforJ1lin~ :1l1 o fficet'. or the dispatcher ~"':ldill'.; an 0([;(,,'.- t,l til,,· ",'~'I1L' 
of a c(/mplaillt. Durin~ the p~'dmpll!ll1L'ntatioll p\.'dod a IlUlilbn ~if sl.'parat,' fon,It. \~',~re 
tItilb.:d by the officers to record the details of the CDn1pLint and tile co,npbim 
illvcsti~~,ltiun. lnvl'stigating officl!rs filed an Orficl'r's Repl.rt \ Form G-1,: if tl,,,'ir 
ill\'l'~tit~'ltiull illl.H.:,tted that a complaint \vas suppm·te,l by a\:lilabl~ Ctcr:;. This report 

. 1 I 1 '1 f I 1···· It' I '" 1 • • ,:ulltal1H:' t H.' l et,\Il, lJ t h.' Cllmp <llllt lIlvestlgatlOl1. , lOW<.'\'L·l" IllVCStl~:lth)Ji l',,:\' .. :;: •• ,:,1 (Ilat 

a I.·llllll'billt wa:. not sllp[,ortt'd by fact or that thl.' cOll1phin<lt!t \V\lS lil\v:illill;;:; tu ~;igll ;t 

furmal (;(,1 II piaillt, th~'n the cdlllplaint was cla~sinCLi as unfJullded ur imaiid, For invalid 
complaints, the invcstigating officer filed an Ofl1c.:r's Fidel Report: (Form C-2; whidl lldt.:d 
that thc CUIll plaint had bl.'cn illvestig<ltccl and had bl.!ell detcflll ili",d to be illV;.Hd. As ~t r~';;ult 
of a d.:partmellt,l! fevi'.:w of thc fUl'llls use,I by tll..: polk\.· J >Cpartlllcllt, allli in C(;lljullcriull 
with the design or LES, a lltllllbcr of revised forms have been devb::d to rt.!pbc...: th,! Officcr's 
Rep(lrt and the Officer's Field R~'port. Officers I.~Llrr..:ntly utilize only Olle report, th(: \\TPD 
Uni[Ul'lll II\Vl'sdgation Report (UIR), to record thL' dctnib or any l\.·SI)tHl!:>~: to ('i)lllplaint~ 
I'l:cdv,'d by tilt' Department 01' any investigation cunductcd by the Dcpartment. A,llHdunal 
spaCl: for rq1drtillp: is provided with the Article Suppklllr..'nt and the Narrative contin\!,ltillll 
to the UlR. This HeW rr:pott form provides illformati~)n oVl.!r and abuv\.' that cOlltained in the 
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T.\BLI 3 
Summ;uy of Altivitv Expenditure,> f~H' the P.dlOl and Traffic I>j\'i~,ioll , . 

I'reimpi,'lJh'lItari():, 1 ,-(':-; I'V,tilllp!ClHviiUtidl; 1')75 

a
t» 

Actidty 
A:tlvitv 
f'"umbdr 

Annu,11 
Iktidt:. 

FrtxJ HeGer 

--_._---------_.,. --------
Officer's 

Response to 
Com plaint 

DWI/DUID 
Arrest 

Processing 

Traffic! 
Complaint 

Tickets 

Inventory of 

4011.51 

42]211 

401212 

MU Accidents 401213 

Processing of 
Arrcstecs: 

Stagl.: J 

Total These 
Acth'itil'li 

Total All 
Acth'itics 

40J-ixn 

] 1,330 

,140 

R,095 

3,9H~ 

825 

Al1!lu,tl 
;vt,n-hours 

2,0J'7.17 

286.g4 

2,69R.33 

1,l:-l2SAO 

275.00 

·i.1()574 

35.734.54 

C.,'>t 

f),.j 12.53 

1.20'7.69 

1 :1,928.:-:4 

7.,WS.02 

1,012.00 

ZB,96SAH 

132.S<JX.25 

U'!it 
Co"t 

:n 

2.7·t 

1.35 

l.fJ9 

1.23 

Alilwal 
Anh it\· 

i 

FrCtllh'lh'}, 

:lS,7or) 

690 

13,931 

4,063 

:.),~~·1~~ 

AllllU;!1 

l\ian-hOlh:. 

1 L90(J.OO 

460.00 

4,643.(i7 

1,8%.07 

1,2X2Ji7 

20,182.41 

S4A74.B2 

T 
C"c:t 

49.3gS.00 

2,005,(;0 

19,271.22 

7,8Gf)'()8 

,i,903.00 

83,433.50 

20K53::.S9 

I 

-----~.---- ... ---.. ~--- --".--~--~-~---.. --~--~~-.- - .. ~-~-- --~ ..• _.~ _~ ______ ' ____ 'r ___ ___ ~ .. _.~_ 

I 

I '_' __ ' L . 

l)nit 
Cost 

1.3li 

2.91 

1.38 

1.94 

1 -,'-
.,!'.. f 



TABLE 4 
Summarv of Direct Labor CLst Increases , 

fur the Patrol and Tra.ffic Divisiun 

Chang!.! in 
Activiti!.!s Salary R.; 1') urt in~/ Activi t\ 

\..1 ~ 

·h) 11 5 I S 1,1 H9.00 ::;lH,O')5.(){) 

·lull11 70.-!7 72~'Al 

·i\l1212 4(A.3R 7,tlnUi3 

·!tH2U 109.61 27·U,() 

·+0148fJ 1~:2.78 3,708.22 

Subt()t.d S 2,0%.2< 's30,(;S3.29 S21,(jt~7.7S 

'rut~~l S 5·~ ,·Hj 7,28 
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GPEI1hTIOilS r:WFILE 

f:.FPLIcr-\TIQj'~: Lm.;r Enforccr:1cnt DE P llrm .E ilT : ~.-:.'(:.c) l~.,-i l::..' ,::;;.., ___ _ 

,\LTIVITY: Officer's Responc.oe ~!I Cor::pla:i:iLn :\fJ-1 I] (\en V lTY dO.: 4011,)J 
----~.-.---.-----.----

3/7:) Ipre-Ir.JP12hl';~nt-C2tion t)at2~~]/UJ)/!L-Tn:)O~=-I~.'r~1~m2ntu~i-~- ____________ :_ate:. 
-L;~IGSc:H: 11;T;nr:;i~~; ---

An officer I s observation I . An offi ,:p1' t S o1>s(>1'v<1tio:1 
A citizen infon:1ing an officer . A dti%Qll. il1.fl)rming'<.111 officer 
Dispatciu.:r send::; officer I Di ~>jlatclll.'r ~.;(~nds off i Cl'r 

FJ;1iiS: 
Departmental Cl'mplaint 
Officer's Report (G-2) 
Officer's Field Report 

f(tFt:r!E; h;j~FlL;::';; 

(R-20) 

(G-l) 

FO;~(;S: -

II 
. tvicititn Fallt; Uni forn Inves:.iE.:J.tiL'l1 Rt'port 
. Article Supp]empnt to Investigation Report 
. l~arr~lt ive Cont inuation to Investigation' Report 

I . Departmental Complaint Form 

- I II: £FEltEi:Cr FILES: 

I 
. 1,1 !J0TPUT: Tl;UTlJUT: 

Dep.:1rcmcntal Cc·mplaint (H-20) r 
Officer's Report (G-2)' 
Officer~s Field Rep,)rl 

Uniform Investigation Report 

Departmental Compl,:dnt Form 
(G-J) 

tXrrpUT FIleS: ------,·---tHOUTVtTr-FIL-ES: 
Central l{ecorus III . Centra] n"cord:::; 

id5 !:RS: ---·-----i-r-iu-st;(S-:-~ ,---
I 

--_ ............ _-- __ , __ ~ __ • __ __ ~ ._~ •• ,. _ ·w _______ _ 
t-_______ ~_. __________ . __ .___ . _____ . __ ~ .. _ .. ______ _ 



i;!\i;rOllG: pf;rL:-ILE 

APPUC{\TIO;!: !ll.~,'; .:~:;:F '+,~ ~fE:·::::"~·~ D~Df~;:T; ::::I:T: !' :'=J=-(_'tl'~ 

{\CTl \f ITV : elF} :~.C~_~~,;-~ ::;~~.~~~.)::~.~ r~. cr):'~~~:_'~·:..~=;'~'~~t i~ : '"~ 1 J /\ CT I \I J i\' p~ t .. , ,~ ;', . 
I 

rrre- Ii"1pl e':12;ltati on 

!AC;.:;;vity F"eq:jenc~! _~ __ _ 

Est. Jkti vity Tine 

____ ~ __ • ___ • ___ • __ L __ ~ _~ • __ --,.~ _______ ~_ 

~ji1·~t~ ~ 

, . D{;(' 

-1 r 
~L,_ 

~'e;:l i~ 

-; -1 ______ ._ n i r:~rt(; s 

---------r --.-----. ----.. ~-.~ -- ~-.-~.-~ 

, f'-.J,c:;-·.r!~,'·:I{' ,1f",.r;-'tl· f }!" 
o.J \J • • ~ .6 \ , >-' t f~~ t ... _ __}{~5 _ 

t! 
Ii ;:-'- ': (--;- i Iii t \f T i 11'''' t' ~~::" ..... r\ . .,..v . '. lh .... 
,,1 

jl ~ i:: i \Ii '-~I F;'l'(l r''''~ \f ") - 7n- n ,,, 'I':);' I' 
...... . t.. "~~. ,-~,t....~l ~_.'2.:.?_l __ ~_~l~_~ __ , _.,ol ...... l 

n 
. , 

~~11 HU -GC~ S 
J t --------- -~~-------,---.------.. -----.--------- rl"-- ---__ .~_. __________ l 

! 

i p··.re-on·'·'l r'SS1011<l>'j',,"r I; 
.. ~--.----------~~-~j!!~-~-,.:-~--.-;~~-.~~.~-.----.--.-.--------~~·-·---I~:-·--·-------~~---·---------""""'- ._---1 

JOJ TYPG ilo. Total AV0rag,~ Dir~::>ct t:!i):.ir I'! ~bl; T.;h;~ ,'cl. -fatal 
C I r"i- R;,.'·"./'!" r"'s'-' I C"),i" 'C"';-oUC: •• ;:> ~. u v .. j Iii • v .• t. I; ,.I", :.:.,'". 

III'S jYr I !!,'c IV" l '- Q " f , .• i .:::> co • I • 

,05 r 0 -- )~- -~"'~ .~, r~". c':'" ~- ----~~--- ii' i-5'''' T-~r~-7-" 1 I " q()~'-~-
I I I I 
I I. I i 

J1,~::;:-aqe Dirc·c~ I 
n __ .·-.)/;~I.,.,. ~:,\'"'\''' c· .. ~,-! 
1\(' :..<.;../ ,; I • t-', t .'. -.'J.;,L·i 

$:~ 15;' -r $/,9,385.00 ' 

I 

I 
I 

I I I Ii: I I , ! ~ ( I : i 

,

-_.. _4_. ___ ,~ _ .... __ ~. ___ •.• _ •. ____ ! _, __ , __ ~_'-- _________ . ________ ... , _. __________ . __ _ 

__ . T0t .. !ls by PQrS01illr>1 TVpi."! !i Totil-IS Ly l'2j'SOi"lil;'"-;! T':::(; I --·-i.-r--------- .---- ---. '-r--''''- ',---'-- -li'----------.. -r-----r ---------,-, -- ... -.--~-~--.".-.--'- .. --.-.-
I-I"r'" I flO I '1- --al (/ '~l>"t~i' ,'1' --r"- L-.tr,·, I' T'IY" '.', I -I ;'1 o· .;., "'-1 ·-:"V~"-I ",.Il: I"" 01,. N ,'.l,,,','U. u1i L ........ (A!Jvf , I y',.: /,,\1' I (lv(l :. ,,'dk'~l ,_,li,.:\...!-

1',·c {Vr [-.c./_'.~_" l~"'- II ",,, I"'~ f r:- .. :-r:,,~.,- i":"'''' r(\ .. ···: fl •. "./t. fllJ1L. ,fJ"t l' .I\.),!! 1.'le},,- ,(.("l)",_._.,~, [~w,e;'~~()rr-i---- '\r~ - ----~-- t r-;~'!j:~\I"i ~ ol'~~I--- r-'--~-- "-~T--~r~"'<: ,-_.------------\ 
tr1f~1~111!"~j ~i J -~~~_=1~EC"~:=f~-~7r5~=_C?~~:._~~_:I~-]i]fut:I~~E~ ~t=?l~i.~)-~I)J.~jj ii[Q~ E~!~f;;:!~=1 

10tal Direct LaJot d Tc:tf.i Dii~~ci:: 1)'Y)r S!+C) 385.0(1 I 
~ ~--'----~--.-p ! - .. - .... -~-..:-.--.---

! 
uir2ct Labor Cost :)et' i\Ctivity $.----- -v, .... f', ~-'-i 'Ii ,LV ~ 1 JP 
f-._-_. II 'I '.~ , •. '- 1 ,,' "". c· - Y. i !.J 11 CC L. I_i. r,.. .~);:, L 

,1 
'.1 ',\'-1. \ ." __ ~_ .• _~ _________ • __ _ 

..... ---- --<'~--------.---------- -----...-...-~---

1. Percent of on2 [,Jan year. 2. Percent of effol"t of elch em~loYGe aSSif}n::.:c! ti1is activity. 
* Represents average rate per hour for entry .level posItion. Actual rate's rnngc from $11.15 to $4.71 pC'r hour. 



________ . . ___ ........... ___ wze· 

... " 

old h.rms. Howe\'l'r. due to the increased inform.ttion required to cornplctL' che rt'}h)1't and 
,i1so t" initial unt'<lllliliarity with the new report, the aVl.!rag~ time to complete a UIR 
incn!a~;('d froll1 J 1 minutes to 20 minutes. It is this increasl! in the time required to pJ'o.:ess 
the new UI R form that has resulted in the increase in labor cO.~ts as a result of LES. 

III conjunction with the illlplement:ltion of the use of th.: new forms. a lh.!W Systl'!Jl of 
rccordins the number of responses to complaints was instiwtl.'d. Furnll'rly during thL! 
preimplcmemation period, the Department counted complaint rl'SpOl1SCS as sllch only if the 
initial ilh]uiry or rt.:(luc~t to the Department for an officer rC(luired a cUl1lplere complaint 
invcstig,niol1 reported in th..:: Officer's Rcport (Form G·l). CUl"rI.'lltly, a l~CSpOl1se to .1 

complaint is rl'corded each time the cvcnr is triggered. This change in reporting pruccdures 
has l'l:;.ulted in all incrl~asc in recorded fr...:quencies ii'OlIl 11,300 in the pr0implClllCl1tatioll 
period to 35.700 ill the postimplell1cntation period. As indicatl!d in table 4, this has rL!!>ultcd 
in a Cost increase of :518,095. 

The second activity (Activity 401211) is DWliDUID arrest processing, which is 
tri~:;cr(:J by observation of officers of the public and takes ph:c when the upt:rator of a 
motor v,;hide is suspected of driving while intoxicated or under the int1u\.'ncL' of dru~~s. No 
.::hant'.cs in [ur!lls. files, procedur..:s. or us..:rs have occurred in ellis activity. Duc to salary 
incrc,lses and increasL!d activitv fretluencv, labor CO$ts have riscllllearlv S800.uO. 

" . 
'I'll,: third <lctivity:Activity 401212) is the issuance of traffic and (,)lllplaint tickets, 

which is :lsL1~t!1v t1'i:';gerL!J bv ,m omett"s obst'rvation. No chall~L's in forms, files, rroccJur~s, 
or u:;\,:rs ucclll:red 'j;l this ~ctivitv as a rl'sult of I.ES. This ';'lcrivity, however, did seL! au 
il~c::eaSl.~ of over 5,800 tickets an~l com plaints issued to till! pUblic: This, (:om bined widl a 
slidH incl'l"'lse in coml'utcd saLry cm:ts, rl'sultetl in an increas(' i:l Jirl!ct labor costs ()f ovcl' 

~ I ' 

.S (j ,30 l) .00 

Tb: Lurth activity (Activity·: 01213) is the investi~ation of motor wlticl~' aCt.;,iellts, 
whicll is usually tri~ber('d \Vh,~n the dispaccher is notifled by the public. j\ slight change in 
til": tt:;\.~ or' furws did occur ill this activity. As indicated on ellL! Oneratiolls Pl',)fi.l(; for this , . 
activity, the Officer's Report has lh,en deleted. The form utilized by till' Dl.'partmcllt to 

iL!cord d.:tails at accid~'llts is tlll! Texas Peace Officer's Accidcnt Repon Form, " state 
lll,ll1daCl,d form. ~i.J other changes occutTL:d in this activity as a rc')ult of the inq)kml!Jltation 
of LES. V chide accidL!llt investigations increased sligh tl \'. [Will 3,\)18 tu 4,OG3, alltl 
cumbined with salary hikes to inc-rease the total direct labor costS fot' this activit v frolll . , 
S7,405.C2 tu $7,868.68. 

The final ;lctivi tv in the Patrol and Tralnc ~)ivisiotl . Activit\, ·to 14(0) j,; thL! 
proc~'~,sillg of ,IlTL':;teL!S!' Stag,· l. which occurs Whelll!Ver a subject is ;ll'l'l·o,tr.:d. The unly 
ch;lllgc in forms, fiks, or (Jp\.·rating procct1ul'es v,'hi,:!J ()l'ClltTCd ill this ilctidty <I'> a J't'sult or 
the implclllenration of LES was the moJiEcacion of dle arrL~st card. The pre:lJlplcmentZttiull 
;tctiviry ti'o;;(llh:ncy estimate of ~25 doc::; not ;,ppcar to b..: ail ,lccuratc rdlc:ctioll uf till! 
numb,'!" 111' persons proccssl,J by this activity during tlIt! preimplcIllCl1tatiOl1 pcriu.i. T1Hl~, 
th,~ Clllllplltcd incrcas,,' in bbor cost:; for this activity. Cron1 SI,O 12.0() to S,1,t)()3.0(), appears 
to hL' t!ll' result of J,tta ('!stilllation difflculties ratill!r than at'tual opl.!ratiollal cust inct'l.!,hI.!S. 
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OPER/HIOdS PROFILE 

;,F PLI CA TI a,~: Lm,T En for-cenent. D;:PJ\RTilEdT: PolicE' -------------------------------------
;:'CTIVITY: DWI/DGID Arrest Processing :1S!-1 0 I~CTIVITY dO.: I~012lJ 

r--------.--------_______________________________ . _________________________ _ 
~r2-rmpl~~2ntatiGn Clare: lli(ir~ __ ~, ...::!:.~ 1- I )ost-I~plementdtion 

TaIGGE~: 

!Ja te: --.ll7 'j. ___ _ 

·f:~IGGff{: 

Officer's Observation 
· Public Informs Officer 

· Dispatcher sends officer 

FJ;1iiS : Refusal Form (L'-lO)"; 

· m.;rI!DUID Traffic Case Report 

I 

II 

(ll-ll)": 

Officer's Observation 
Public Informs Officer 
Dispatchc·r 8('n(,5 Officer 

FO:{iiS: Re[ut,al Form (U-I0)"~ 

· Consent Form eU-7); Brpathalyzer Operational Check · Consent Form (U-7); Breathalyzer Operational Check i L
J DHI/DUID Traffic Case Report (D-U)'"; i 

· List (U-S»':; BreathaIy>"er Log (V-9) ":; 
· Breath Alcohol Testing SUllllilary (U-12) 

,<tFEREi:C':: FlL;:::i: 

!jj"fPUT: Refusal form (U-IO); m117DUID lrarfic Case 
Report (U-Il); Consent Form (U-7); Brc,ltlwlyzcr 
Operational Ched: List (U-tn; Breathalyzer Leg 
CJ-9); Breath Alcohol Testing Sm;uTIary (U-12) 

\Xfrp~T fI LiS: 
Central Records 

I -----'[ 

· List (V-8)'",; Breathalyzer Log (U-9)":; I 

· Brcath Alcohol Testing Summary (U-12) I 
~[FEn[i!C[ Fl LES: ._-- ----I 

GUTPUT: Refusal-Form (u::'-fo);--bHI7DUID Traffic Case 
Report (U-Il); Consent Form (U-7); Breathalyzer 
Operational Check List (U-8); Breathalyzer Log 
(U-9); Dreath A] cohoJ Testing Sl!I'1!:Jary (U-12) 

I 

--.. 11 -, t -- -- .-!-, I I:)f l"l-PUT F - __ t~. 1 IJecords 
Vv Centra. , 

,j3E!·{S: --~---.-... -_--._Jlr·· -... _-
UJl:.h..J. 

1 
I 1("t:''lC' a 

Texas Dep,:<rtu('nt of Pub1 i.e Sa f ety Tc,;-:as Di.~partmcnt of Pub] ie Safety 

---~--. ---~.---- -.----.~~.~~ 

__ . __ .-1 I L __ . _____ _ 
-;~ Texas Department of Public Safety Form 

I 
I 



iiJ\i~PI}~![il P'~O=IU 

APPLlC[-\TIGtl: Lf~:'I E::1":::EC~~'~:l?ll f)~rf',:~Ti IEI!T: }\)~ICI; 

ACTIVITY: D\~IT /I'DJ:) ;~RPE~;tIt r'RD':~l::~~~;ll:~ ----- ,------------------.-.--.----.. --~ 
/\ ,1 ··1:) j\CTI If ITY !:'!.: ljOJ.?Jl 

t I 1 
- .' r ,----]r/~~·~·-·---~-nl-r '~--T--'--r --~t~-··--·-----·-, -'--I-~-

Pre- np e:.12nt&1:10n Uil";;e: ____ '!-.._r.:_~_"_._ II JS(;·,.I;!" fT::';J::ti'ion ijiH.,,; ___ )~ 

.. 1 j' Activity Frcquenc~: __ 'I., :. ___ ._oe[' Vca} , I !\:'i:i'.ri t;f Fr':~ 1.:::.Cy _.Q2.u ____ :l:.:r \f:.~al~ 

r" A ~. . J- T . ~ - . t II ,., ".. t - . . , 
t.S1:~ Vl ~~~1e _~~.:..~2:... __ ,_~~nH~t! .~s ___ ~ __ . _______ lt_ ~,c. ~~'=-V _~'~no __ /'Q_ ==-,"lll1IC~S __ ~ 

Pl~rsonn21 Ass i qnn211 ts 
-{-10-.- lota l------f\ve;~gc--- fJi r0ct -L~t)0r -JJb --T;~----;;~': lo·t-a-l--~-~~J:;::~ge --~-D-i-r~-~~t--I 

[st. Rate/Ill". Cost CJdc Est. Rc:t2/::i". Lai)u!' C~)stl 
Hrs./Yr. I Hrs./YI'. t----T--I ---'---'--~I ------." -~·r-l~ ~ 

505 I 0 8 201+.67 I $11.05 ;i;D:-+,; I 505 I 0 8 331.2 $1 •• 15 $1374.43 

I: 50!. S 1 128.8 11.90 631.12 

I 504 lSI 82.1'1 J,. 61 :H". '19 ! I I I 

, ;, ,I 
I ' '_~!"}-"_E-~ Porsonnollyp"-. ==--=_ J!-L---:-~Totais by rcrsoni1~}J:''C~ __ I---_~,--_1 
IType I'~o. _~~: ;vr . . ~ f~;~a: g~~~ct La~~~! _ T m ___ '0 ·~:i~;~; Y;' • [ ~ii~~~": 1 __ ~~~~~\~,t.1 
~super'~~s?rYj 1 1 __ , ~7'·-~-L~ if ~, 4 ~ ~:~7~.!9 __ J!_~:!.') .. \~I~~~SOr\f!-l-L_!~§.0l. 1_~AI_.~.\+~l:!.? __ .! tfP

1 
~~~'~.:lOlna1-P;-1 2,-:,; .\., f I -,-0 __ f.]-·25_ ri __ .. i'C")'::":':::<~ ___ ~L_Q2'}!~:!]-OnaJ]I-8_~_31.L,.L-=tJ-5. 91_LJ· 9.9_~ __ 1'}}4·.l~_I. 

I~ tel lca -'---I----____ ~ __ .J _ , ____ + __ ~'_2r"lc.l1 _ _; ___ l L ___ J _____ . ______ I 

. Total Direct Labor t i ?07.CS' 11 TotQl Di't2Ct L"l:;or S2005.60 

Job Type 
Code 

Jircct Labor Cost pel~ kcttvity $ ~:' • f'" It .--- Din:ct La~or Cost iJcr(l,ctivity ¢. ~)::... __ 

~ 

1. Percent of one I.Jan year. 2. Percent of effort of elch employee assi<]ned tllis activity. 



I 

USE!\S PROFILE 

SU,I'::;:ury of S;Jcci fi c Use 

GESCtUPTI0ri OF II!TEi1;~STIOil; He"klv and Honthlv LM~ ______ ~~, __ ~ ______ ~o ____ .~ _______________________________________________________________________ __ 

{{en VITY: mn/DUIn Arn.~s t Process iug 

P~~JC[SS : Legal 

co; Lit:. ;1'5: 

£xtriJ1C9al~ Foru!1 1 ,." 
.I.', 

----------------------------------------------

I 
USE:rs: Pur~osc of Intcr~ction 

to Usel~: 

Texas Department of l'pdate Records 
Public Safety 

! 
I 

Texas Department of 1 "pdate j{<>corcis 
Public Safety 

- ,-
j 
I 
I 

ri~~··lG /\CTI'lITY ;JO.: 401211 ------------------
Infon,i<ll USct'-specified~ City-spC?cified __ 

1 

II Pre- Inp 1 er.l~.:r1tat ~ on Pas t- LI1:J 1 efi1Cnta t ion 
J\pproxicJa-ce I Ti(;le If'.00roximate lime 
Frequ2ncy;': P(:l~i 0,1 j FrcI:;U2i1cy'': Petiod 

I 
-, 

.1 ,-leek ! 1 

I 
\,'E'ck j 

I 
I 

11 1 Eonth 1 month 

I ,. ! 
I 

- I 

I I --~-

I ! 
.----- J 

L-
I 
\ 
i 

I I, L- .-

* ~!;-i2n.~\J2r possiLlc, files arc taiJulated to give s,~2cific figures; otheruise estir.lat2s b~' departm2nt heads appear. 

I 



OPEW\ TI OdS r:~QFI LE 

?JPLICiJ,TIO,'!: Lm.; Enforcelilent r:EPf.\ra; IE, IT :---,...;P~o.;!;l"",i~(~· (:.... _______________ . ____ . 

,c,cnVITY: Issuance' of Traffic and Cc.mplajnt Tic~c~_ .. __________ __ :\il-10 /;CTIVITY dO.: 401212 
----~~~----------

I PY'c- I::1p 1 er.}'.::n tati on uate: 11.1_') __ Oute:: 17 !fJidLL 1 If PO.st-Ir.I~J 1 er,l:~i1t .. cltiGIl 

j;u f;:;E;;: 
Officer's obscrvat:ion 

~r .. -·~I !lGEf~: 

I~ · Officer's observation 

I 
1 

I 
j 

I 
F,JfiliS: I · Traffic Ticket/Complaint Form 

FO!~IIS : 
Traffic Tie1wt/COI:1plnint Form 

,{tFI::J~EI:CC FILe::;; f;[FEHClCr FILES: ------1 
I 
i " 

I 
I 
I 

'..;IfPUT: r+ LluY1lTrl; 
· Traffic Ticket/Complaint Form Traffic Ticket/Complaint Fonu 

I I 

~ 0:.rrPLiT fI L.::.S: 

---1 --.- - -

)tJTPtIT FILZS: 

I ,,,J~tR~: 
I 

- --.--- .-.. ~-------

-UI.'rl'(' 1 ...JCf\.J: 1 __ ~~ HunicipaJ 

Court Nunicipal Court 



i;f\i!PO~J[~ Pr,O::-ILE 

APPLICATlOi!: I.1~:.; E:;F J? :f::~~S:;·:l ------,-----------_._ .. __ .- D~Pf~;:Ti ;[i!T: ED' ,,,~c 

l~~S~:L:·::;E C::' TFJ~:.Frl C ~~ CO~':!'=l;~ !:I;',i' -:'1 ':;!.::;~: J [\ ':-1 'J j\CTP'JTY iP") 'It 
: ..' 0- ~, ll{l-l ')1 ACTIVITY: 

\1----- .---------------_ .. __ ._._-- '--.'~---; 

Pl'e- Ii1p 1 eli1ent~ ti on Di1te: 1 I 
" ,t r . T 1 . t' 'I' Jr. .••.. ,,'j" ,.. .. '101,-C-l l'1n ! i ~ ... -.. .. •• j -. " 

.. I;) t, ____ ._._ 3/7 r) ., __ _ 

Ii A~ti\d;-~' Fp(;" ·· ... ·ICy 1'} 0')1 t,>'" \!l"'t 1 1 ! ~ " '. -" A -.. • _.-'-! .... ;l_t.L .... __ .I - I __ t1 I 
,j E5~. /',c'L1 vity Time 20 :,dnu~es I 

PErs onno 1 Ass i """lonts ~------- --.----==--~-=~~-=--==-~-.- ----------j 
I----------... ---.-.------:...--.... -.-.---~-----~-i~-----.---------------- .. -----------.--------- -·------1 
Job Type ilo. To!a 1 '\v;.:afjc :~i r~ct Lq!JCit'!! J)l) Tyr:c ;~o. -io'~a 1 !\~~~Ci;~~ ?~r:'~t .. J 
Code Est:. Ra t.<.!/llr. Cos L ! C)de !:SL ~C' cdlil . Lo.llt;l CV.}ll 

,- Hrs .IY}' . I '--r .! .. --- --T----- !Irs ./\'I:"--~;_r;------. J 
505 0 57 2(,93.:<0 I $1,.05* $10,9?B.?" I 505 0 57 I 461,3.67 I $4.15" I $19,271.22 

I I I I I 
1 • I 
I I 

I ,i I. I I I :( I ! _., J __ ~ ______ L ____ .. ___ .~._~._._. ____ L_ ... __ .... . ___ .. _________ ._ I . Toti!!S by h::rsonn::d Type II _ Tot<:t'is b.f P:Oi'SO;',:12J '\,::::: I 
h~!pe I,' :10 _I ;;"t~-;-- --~~ (ml1ua i lJi r~c~~:-;_~~; 1-; T y')f' -----·-I~:~~-~!'-;;\~~~--· 'I --:;';;]~l'a 1 I---;i;::~ --1 
I t'rS /Vr E-Cfor·t. C()C t I' '-!r:- I"'~ r;';"~""r:- I "':'Ol~ Cp.;:·· i 
lsu~ervi-:-:r; - I---~' . ~ ~--::- r ~ JOO~"i S O~"~/- -- t·;-_J_, -!-:"::--r-'''('I"' ~ _, __ ,',c:.,_ --=-'~! 
p~ora<i0i1J57 i ,'60" ,'--:-- ,,)'-, .. ,,~-- ;;·H,,'?,',.;:1,-',T·-·(]')-;-;·~ltlonal -r:z-'r,;;:)';"'-:-671~~6~-3-(;~+" ::;19'-~;71'2?--'! fClerfc~l}=--.J=~ ,. ~~::'_I~=--_~_==::'=--=~F.:-r:[~'Tc~r= ='-=:: -'--'U~~~[2.l.l>llt ____ =--~'='::,~::=J 
! Total Dir-cct Labor ~::O''2.~~:~::_ jl Total Di~8ct L:1J:)t_~,111.2z.._! 
IZlin:ct labor Cost per Activity $J .. 3:; . ____ ~.~ ______ II Oh'cC'i; U:,m' C'Jst -let' I.\ctivity t-.-1.0.B 
I ' .. _. ___ . __________________________ . 

(Activity Frequency 
• 
Est. Activity Tine 

c~ r'·-I==. -. v .. "", '.,.. ,..' Oer :'ea. 
2 ;11 Butes 

1. Percent of one man year .. 2. Percent of effort of elch employce assigned tilis activit.'.'. 

* Represents average rate per.hour for entry level position. Actual rates rang2 from $4.15 to $4.71 per hour. 



-- - --~--.--------------------------------------------.~---

USEf:S PitOFILE 

Su;;;miJry of S;Jeci fi c Usc 

i;ESCP.IPTIOd OF IdTERj~CTIO;1: Copy of Ticket Forward~(~l~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~_ 

!\CTIVITY: Issuance of Traffic and Complnint Tickets M~-la /\CTIIJITY :10.: 401212 

P,~~0CESS: Legal x £xtralegal __ FOrf,la 1 x InforGJ.l User'-Sfl2ci fi ed __ Citv-SDccified x ~ t __ 

CG,I,i£,ffS: _______________________________________________________________ _ 

USErs: Purpose of Intcr·.:(ction Prc- Inp 1 eClcntat ion Pas t-Iw;) 1 Of,lenta ti on 
to User: i\pproximate I il:le A:.l;)roximate Time 

Frcfl112;lCY"; Peri 0,1 Frel'u2ncyh P2:j~i od 

Hunicipal Court Prepare LO reCt.'ive fine or !~O to Court dai1 y -~ daily 

. 

II I .. 

I 
I 

! 

I 
! 

I I 
._--'- -T fl, I 

.. ~y 

I j I 
1 
I 

I . 
* .1:12n,:o-vEr j)ossiLle, files a1'2 tabUlated to give s;x:cific figures; otheruise estimates b~1 dep'urtrneni: heads appear. 



OPEnATI 0115 P;:{QfI LE 

F.fPUCATI~,!: La,,: EnforceI:1<::1t PC:PJ\RT, H:.!T: Polirp 
--~~~~---------------------------------

r,CTIVITY: Investigat1c:1 f'f :,lotc,r VelLLclc Accidents f\iJ-l (} i~CTIV ITY 110.: /.01213 -------------------

__ 12/~2l2l_ II Post-II~::;JCr;12nt<ltion 
"-'I"":'''I-;:;G::::G~C:''''fi''-' :--------------------------------- II r;u r;~Ei\: 
vr2-Ir.lp i ei,12ntati on Odie: Oate: 3/75 

Dispatcher notified by puhlh~ 

I 
Dispatcher notified DV pablic 

II 
F i'")' 'S- lliF~-n' 'c'. :,.,,11 • I! U.,[I'). 

Texas Ppace Officer's Accident ltc;)ort For!:' I' Texm; Peace Ofr i cer I s Accidcmt RI.-port Fon:! 

Officer I s Report U . EXCh<,n. ge Infonmt ion Slteo:.:t 
Exchange Information Sheet 

l{tfEREi:CE FILi:): i !:!EFEl!LlCL fILES: -_ .. _--' 
I I 

I 
I 

11 ~~~~-------------------------------------------___1i. 1_ ~jTPUT~ I ,DUTPUT: 
Texas Peace Officer's Accident Report Form !. Tex;!s Pt~ace Officer's Accident Report Form 

Off;,,"r', Report I I 
) I 

OUTPUT FIL:S: ·----------------'lI'OLri1)UT FILES: 
Central Reconit: II . C{'ntral Recon::; 

lit .~, -.---.-------~~-.-- Ii -
\.1.) i. RS : I uS ::;·{s : 

Im;urnl1c(> Cor.lpauy I . Ja~;uranee Conpany 
City Attorney . i ! . Ci t~· At tOn1ey 

! 
'----- - -- -' ~ ------ - -------- ~.-- -_. __ .. ---------- .. _ ~ .... ~ .... ,_~ .. _ .. " .. L. __ ... ____ ~ __ ,_ 

...-~...----.----- -~---.-.~.- --.----- ---



! ;j\; :F0: n=;! F::;j;= ILL 

APPLlCATI01!: I,~ .. Tk·: ?,::I~~ ,:i~~,~;i~:·:;·::~ l' !)~PP,:~T~ t::i!T: F'~):~:l c:~ 

f,CTIVlTY: II;--:f::S~:L~t,:j~1lI'~):~ CI~ I,:(~·;' __ ::"t "tl£;~:-:I',~~I):;; .t_C~~-::D~~:; :-~:3 
___ -______ ---... ________ , ...... c~ __ ~ _____ ,_._.~_._-... ___ _ 

[',:-1:J f~CrII/JT,( WI < Lcn~~J:=; 

.~--~---.'->~"---------'-'~--""-'--~-'-~ '~ .. -----".~-~---~~--.. --...... -"'.~-- ~---.-- ..... -~ .. --------- -----..---.-------" Ij , 
~ ! 
;! PJ(;;'.,Ii~lr:lVY'.l ~ir;,'" iF;;'. 7r) ! I ~ u .. -' , , . ...,. - -' '-'- .. --Pre-Inp 1 (~::l2nta ti on 0(1 t:{;;: :l c) 

i' 

:\! r~"I'\J"I"''',f :;"'-(1 "~'V"'\f 11)1-';' ~1"'~ \!.>~" 
t • JJ t.. .~ C. t! ~ ... _ A "'''~' ... J "-ft >l~J , .... f ",.t11 

c· ,_. ______ . _____ pc r ~I (' :1,' 
III ;: <. " /'. ~:-1' 'f l' h; T1' ~J'" .. -.- .'J 3"-" r'l; "I'! ,- ,"'S I 

..... _'l.. ,t.,..\... '. \.or l\... --.( .. (J l~\..o .... 

--------------~-----~------~ .---- -- -~.-- ----~- .. ji~---·-----·--·- ----..:.~----=~-:.----·--~---------------l 
p;::i·~onn21 ':iSS i cmnen ts I) I 

/\cti vi ty Frequenc~/ 

I Est. Acti vi ty Ti!~1e _~ _____ ~ :1 i nu t c: s 

Jo~ 
Code 

.------ _._-' - ----~ ---.---- -_._--_._- .-- ...... ---~ -- --_._--_. __ ._--_. ---_ .. _- .-----_._--- ---_ .. _ ... _-----------
- f • • h i i l' T • '" . ~ f n . , I Type i!o. Total IlVCrJyC ·}1r~C'C La,Jor L ,Jf) yiP ,;). Im:al :'.\I~.::rar.e '-,lreC"i.: 

L'- C' ' n. ",(,/I!.. C -. - '. II f" J ,.> '0 I: C' >. r)" .}- -. /; 1" 'L" ')1 . P ('. .... '- I 
~"J:. r';.(:L ~ IiI.. '"J:,L. J. ' .•• J\.. ~ .. ,t,,). nt' ",t:: .tl 4 t-d,.~;. .JJLl 

flt's./Yr. Ij ~h·sJ'!i'. f 5 ,1 G-l,-'57 ~II' :8,,:~~1-~~-00" r-",--~(;~II--~os r:--r~-- lS~6_0l -I $!'~~: $7868.(;8 I 
. I I I II I I : I ~ t II : I !. 1 I 
1
_---'- 1. 1 ____________________ 1_. ______ -1._ ---.!...--- ---.!. -------------.---' 

! I' ---I'" tELs_p_'_'/'1rCO!mCl, T\'p" [.-------.. -- -.-q --- J(:Lyl? .. l'~. __ _ \~_~J:~~; L T\~i-~--r ------ - ---- ---I 
IIT,./pe : ~o . i Totd 1 ;( ,Ful1Jua 1 iJi rcc t L:i:"'Oi~ III ~. t:Jf: j : -CJ, 11 To ~'11 I :~ r •• lll:.,::::'1 Ii >1 j',- c~: I 

l · I"" /v", r:·.l:ft"·~ Cf)< t II 'f"'" I\I.~ r.::'I-(·'~ '- I ".' ,"(' r .. ~:, j f I .:.1. f f c 1:. i v. t. , ~ f l .. J ~ 't I .. ~ ,1) ~ e-t: ,,~, v~, J_' 

!-----~---; -- -------- -~'.-l-I"'"J i --------- !f-~-----~-I--r---~- ----I-\'1-r->-·-;-T--- ----.--.-', 
I~~~:~~-? S:WYI1~~---.:;--r;:c __ -r~--" ~1-~'\j-'7'~ ~,,--,..,.------ t,l.- ~.:.~~::.' .. t s'2rJ_ --- L--------III---.~?L.~:\.~--.-.-----"-.-.l 
"j·J_lc ... l0da I .J; • .L· .. ~ .• I.:l c I' .:'."- I ~ 1-- <).\',- Il rl1 ':'"21::011311 -,' ]<'0(1 07 91 33 11 (, j :-:J',G8.6S ' 
rC1ei:rcal-- ri-------~--+---·l- .. ---- -- -~-I~(I:.;r:l·;::,r..:.·---j-L~-- v...!. ___ !. __ , -, -~--r--~-c-- r-..:.-------------I 
f--~~-·---------.----.------.J----,~-.:::_:.~·-·_; -----L, -' _'-_.:.::. ___ J __ ......1-_ -:---: ----'-:-----. __ L-: __ . __ ' _______ ~~_I 
J . ". _ . TO'ca 1 . D~ ~'Gct Lab~r" ;;. I ,,-,). Oe. j i '. . 10 1.C1 ~ . D~ :n;;:c c Ll;:JI' _....iZ.t:fJ8. 6fi __ 1 

/all-:ct Labol' COSt fJ2l' {;ctlVrcy $ ___ .LdS, ________ II On'eeL: U:')Ol' C')s't: ');:::1' r~Ct:lvlty ~_-.l."..93 __________ 1 
1- 'j , 

1. 
~'~ 

Percent of on2 r,lan year. - 20 PercBnt of effort of elci1 emrloYGe assign£d this activit,\'. 
Represents average rate per hour for entry level position. ,,~tua1 l-ates range from $4.15 to $f!. 71 per hour. 

~ 
I 



1 ... 

l5E::S Pi:OFILE 

Stl,;~,,,;:;.r'Y of S;:;2C ifi c Usc 

~c~Cinpn01! GF I.nEt~"CIO:l: i:lf():rLl,~!ti('n. C'··:1cern.~.~1: a ~~f>:,::'jfic ..tiec:i.:(j:.:'c:..;~r:..::~.::t ___ • _____ " 

f.. ~-I I' r ~ -v I . '. . f ,< n ". • " ,-\;,.., t:! 1 I: c.~,,:es..:: 1 ~<1t.-10n i) ",910::-(11- \'i:llJ_(:I(~ i~:~·~Cl.(lC~nls 

1\~;JCi::SS; Lega 1 :-: c;~tru 1 eg£i 1 F 0 r'lli.: 1_.~ 

CDi, i. iE .. TS ! _________________________________ _ 

USErs: Pur~Gse of Int2r~ction 
to User' 

r,:~~ 10 /\CTP'ITY ;1O.: !iOl~13 
----~~~----------

In fGI'cJ 1 USAI'-S;Jec i fi i:;(i Cit"-SQ 0 ci Tied y 
J .{ '.... -A.b.-. 

I' - Prc:-lfl~i~,··;~-;t~1-ii-o-n-·--11 ;)05 c- 1..;;) 1 .:;r,lenta t:.i on 
-, 

J~~~t'oxir.Jtl.te r Ti,:1(,4 U1f."";.lrnX'ifDt-:: Time 
___ ,' I Fi~er;l.!211C.\t';: I PC:i' i q~i __ I rn~£,~l::j;cy~~ h::ti od __ , t ________ , , 1 ' 

1 Insurance Conpany 

City lit torney 

I ,"".r,!.'j" II I ,,·~"··1.1·· ! 
! •. '"" '-"' .' J ,,~ '- ! . .' I 
I ' ,I I I ,I L 
-T------~---~---rt-- " .. ' 

'7 . ""I r 1 I -I' I .? 'l.,. •• '. ~ i 

r- -----"-"------ ""-.-.--" 
T~) c:ll'ck (H~c':d(~llt rt-:p0rt and d:!::~;,\.i:,->S 

1 '-:-'",<: rec')r(l if r··'t'· ·,-,ld,·'" ir"'1,··,1 11;,; ...... _<1 \. ' ..• _ . .1 __ ~,! \.l~ . -' ... ;..~ .... ~ ... ~ 

I 
I ----------------,------ 'I 1 j 

---.-"-"---"--~----~ ----y-T 
. I 
j; 

-I 

I 
} 

1 
I: 
" I 

Ii 

ye:1r 

----, """~"-" ----~-.-.--"-"-- "--------t- ! I 
i . I 

! j 

! j 
I I I ! f I '-1 '-'---'-~----"---' ._-"-"" ... _-- -"--'---,---"--- II 
j Ii , ! 
I I . I 

--------....--+I---.-~""---,-".--.--" ~ .. ------ - ---~- --T------r-.-~--Ir-".----j--. 

, ! 

I ! I ...l-_______ ..L!~' _____ ~. 

* .!;-l2i1(}'!cr possiL"le, {ilcs ar2 tabulated to 9ive S;i8cif'ic i'ir;\H'CS; o'Uwruise estin(;t2s b:: dC;J2rtrr,cnt heaus appcc,r. 



O?[:V~TI OdS P~~DFI L;~ 

F.fPUC1~TI~I·j~ Lm·; EnforC0T;,cnt r:;:F;~~f~~T{ ;E.1T: P,11ic(, 
-~--

i~['TIVITY: ProccsE;J]1g of Arrestee;;; S~J;l' 1 /\£1-1;) ['.CTIVITY dO.: (tOl!,;:';u 

1~~~=~~~l~J~ntation 
I "H1~d~: 

~:~.- '-~--'"" tl' f "f > '1 • 

U(,'£0: 12/0{,/71 ! !!)ost-Ir'!?lcr;'-~'''L.l"::lOn 
---,.~-. -"-------- 1 j ; 

.~--.-----~-T! T:j'""'"J T r: .... !~--' • 
j ~' l\lL~".ll-j\. 

._---_._-_.-. 
11(i tf:; __ ...3J.."12....-

f.j:;{I;S: 

Subject is arre.stcd '11 . Su"hj l'C t :[ s a1'r(';;.; tcd 
I' 
1 ! 

Hichita. Falls Po] iCt; lJ.:.:partrk'nt /,rn'bt 
Personal Propertv Envelope (J-(J) 
Personal Proper6- Re~'eipl (J-J) 

II j 
--- __ LLrl --~ 1 r ~ C,"')-! 'r.~" 

Car .• ( .. -J) 11 ,0>\;:.;.: 'i·;ich ita FaDs .p,,] i Cl' Dt.;.·~par.t. r.lf'nt Arrest Card (J-l) 
Penwnal l'rc\Dertv Envc·lopf' (J-(c) 
Personnl l'ro~(;·rtY l{ece1 jJt (J-3) 

DPS Fingerpr1!lL Card (R-3G~ 
FBI Finge;:-print Card (R-35 
Jailer's Patrol Sheet (J-S ; Heil] Count Sh(~f~ t 

DPS Fingerprlnt Card (R-3(» 
FIB Fing('rprint Card (R-35) 

,(t Fl:}~;::,;;; 0::. FILt:~; 

Knmvn Arrestee's File (D1'3-4) 
Centra] Records 

; I' Jailer's Patrol Sheet: (J-5); Heal CNmt Slu:et 
·----~-rn;,f-:-f~r--,11··' ',-- "'-r L':S· 

I : :" - 1.:.1\ _f ill. I.. I.:. • It i . Knm-m Arrestee's Fill' (DFJ-!;) I j . Central Records 

I' ~ I': 

--- i 

I 
:,;:fiPU"f: Hie.hita Falls 1'01 .. ice. Dcpart.-:;;"ut Arre~;t COl-Zi(j=-i') 'jjiGm,pur: h'lchita FnJ]s PI.) 1 iL'c DcpartI1Y'nt Arn-st Card (.1-1) 

Personal Property Enve!ope (J-6) I' Persona1 Property I~V2!Op~ (J~0) 
Personal Property R(!CClpt (.1-3) ! • Personal PrOpL!rty neeelpt (.1-3) 
DPS Fingerprint t.:anl (R-J(,) I . DPS l'ingerprint Ca:cd (R-3G) 
FBI Fingerprint Card (R-35) . FBI Fin~vrprint Cal d (R-35) 

I
, . ,Iidl<'r's PatrQl. Shec't (-I_t): Nca .. LG!':!1m.L-'sll:~ _____ ' 1 ___ ~'_-,LQtJ('r'~; Patrol Shl(>t~~; ;,1(':1) COl1;1;.,_Slwct 
0Urp~T FILeS: I !OUTPUT FIL~S: 

I Jail Log (DFJ-!.) II . .1a.il Log (lJFJ-!,) 
I DFJ-3 1 . Df,J-3 

i DFJ-2 j II . DFJ-2 
DFJ-l I j • DFJ-l 

i~f;I·I~·. '~---------'-------I 'j--;r;:'r.jt;·, 
U_l.:.~~'1 . ~JCn~. 

FBI I FBI 
Texas Depart!:lPnt of Pub.! it: SafL~ty· '£pxas Department of Public Sa~ety 

, 

I I_._~ __ ---- ---------.------- -- - --.-.- .. ----.-_. ----............-- ---- ...... --.".-... --.~-----.- ._._ ... ____ ._ .. _._~. -_-I 

p 



I i:r.;]p(l![;1 Pr;.O?ILE 

APPLICATIOd: T':~:'I~ 1l:?i~:~·:·~E:~~~:J~~ ---- f):Pf'.[:Ti ;CdT: __ }-":): __ '.l c~~ ___ ---. __ ~,.. ____ _ 

{\CTIVllY: __ 1:Ec>~~~_3~~~~J ~}? tl~:~E:'~:~~~~:~~~:: i?_;~.~";}~ _____ ~~ _____ ~ __ " ____ " ___ _ P. ·~-..1:-; (\C"TI"JTY r!::, • ~ ~<-9 i~1 

"-.. 

f -- ------------.. -----.-- -~-----\-1---

!rre-r-:rle:E:ntation Di1;~e: _;.:.~L(i~'_i..._,_ I',! r)si:··Irjnlf1':':1:(ti~m 
! l' 
[ '! 
lfi.rtilJitv F~~eouenc" b.~'j n~;t VCJi' :1 P.:i:1Vl t:' FY':;r::1:;;'iCY 3g',g :~;( \!.'('f 

E:t !\C~ivit\; Tir.~: ---~-'C:-'------~~iinu-tcs II E~.~. I',Ctilfity Ti":2 --'--;~---~'i;mi:('s 

--~----~--;,:,o~,:--;s::,c.~;~' _=~=~=~~-t-=~~=~-~=~ ~_~~~_~---. ~ ~_==~=~=_~=I 
Jo~ --~r;,~e - l10. --Tc:~~-- J\V2tJCjC ~}it::!ct Labor'; JJb T'yi~e .~o. "fatal t~'i:;l~i:lqe D·ln'ct. I 
Code [st. Rat(·/llr. Cost C):ie EsC. R.(ic2/;it. Lili:I~T C0stjl 

ill'S ./Yr. !:}'S ./'!r .. 

~--~---~--~-~-----~ I 

;J~t·. __ 'if) 5 .. _.~ ___ _ 

u ~4.1j~ I ~j~~L.jU I 
o 1 320.117 2.8.', 

1'1'8 :L'II".V' .1 I 5';' :L'I I',. iSS; II 

I I! I !i I I . 
!--_·_·_--.......!---001t·:·: IS :)\/ rSr.,Jn.-I,",nl tv!,.:, --·------·--!I:· _. __ L --~.- ~r(){:"'1Ts+':;-F'~fC{!~':lC;-rt .jl:;·;;-------------J 
! ' (" '.. ' I.;' • -' ,.' •• '. • .i " ~. . .1 \A. ... • ',. -" ..... ~ " ': I :--, ,i -.--:cl-·--.. -._ .... _-,. -·---·--.----... -.. 'r .. --··--.. ·---I----·i----~·----.·T-..... ··-----·--.. --r-·~-·-.·----.. i 
IT:.tpe I do.' To (:(1:1 /~ r~nnual Oh'c-ct LauoI'I' T/')~_' J ;!(I, I yn1:al, I ;: .. >li,::,;:;l I' ?i:';.,ct .! 
t. ---r~ ---'l"s .IYr. ---,-ET~·-r:""l ___ ,----,i .--, --'-·------~--r~J~~-:D~·_,.,._-,~Di~[,~ 0-·i-·~9.:?!):"_~~:..:>i.: 
1§~~I"Y-11.0:·yl_(. -_-;-:; ___ " _+/ .\l,-._'J,.-c:- ""~7;--'--:-'--.'· _ !L-~!~~?E-~. t~o.t\! --,-.-i---.. -------l--.--~'----~ . .:"i.-------,- ____ ,1 

;J;12l"Gl.1CJI!ul/:;0 (2i>.,h' .L,,:, I·,J,: .,JI.., .!~,~, !I '.!),~rD(:oiE'l11 ')8! 1'>:;? h7 Ihl 7f: jl.O() i S!+:Jf!3.00 'cl el~lcil1-1--r---- I ---J-~- -1----·' ------... -~··I·-,(:f.:,rlc;T--r-~---~-·~-·~!--"-·· ._. ----.------- --,----·----·----1 
~---------------.----- ---.--'-'--,-.. --.--~_'_. ___ !:.-.. _----._-----.--~.-'-'-__ ... __ . ___ ._L _____ ., __ . ___ .. __ . _______ _ 
i Total Direct Labor __ :~lC)l.:~_ .. d T0t~1 Dir2ct t..{l:::Oi~ ____ ~5J03.0C!....._ 
I . . 

1~:Oil~.::ct I abo'," COSt' :-If r~>' .1cT ,·\f,'t-" C; l.?::; 1
1

1
1. !-)J'n,)(,';' L' r""j("'" f'n-:::':' ,):')\n !i~-L'''j··.ri+'( r. 1 27 

- ~ I.,.. If. V ... ) Y I '-- _ I.,. • J J \ ... " oJ U ~_. .. • \.. '!. t L. I _ • - - --.-.-----~---.. ---I,' --..... ----------.-
- ---------------------"-------.. ------.. --- .. ---.--------~---

1. Percent of one r.1an year. 2. Pel~cent of effort ol elctl ep.~lo.'fce iissiqilSd this activity. 
i. Represents average rate per hour for entry level position. Actual rates range from $4.15 to $4.71 per hour. 



USEr.S P~OFILE 

SUmmi1r~f of Spec i fi c Use 
...... 

CESCHIPTIOd OF LiT£t(;\CTIOd: Record of i~jllgprprints 
.~---

ACTIVITY: ProccssinF_~}f Arrestecs: Staf,c I ---------_._---- A~~-lJ J\CTIIJITY ;!O.: -----------------40J If 80 

P~~0CtSS: L2ga 1 X cxtrulegal __ Fon,lill x Infcl"Llal Usel~-si'ccifi ed~ CHv-spccifi ed .J __ 

.' COil,lL;TS: -----
"----' .. .. 

I I USE:rs: PW'jJosn of Int2ii.~cti(m Pr2- In;) 1 e;;loiltat 1 on Pos t- hIP 1 e:.lenta ti Oil 

to Usnr: };;Jr' mx i na 1:e Tir:lf' I"·pproximate Time 

I Frcr:u2ilcy1c Pt::l'1 ad j Fr2C;Uei'~cY'':- Pc:riod -- I _. 
I Federal Bureau of KC'ei) l\eC(.'1 ds Up-To-Da te daily 1 daily 

Investigation 

I 
i 
I 
I 

Texas Department of I:eep I~ec()rdH Tip-To··Date daily I daily 
Public Safety 

; ! 

I I 

I I 
I 

I 
I 
I 

I I 
I I 

! 

- I j 
---~-.-.-

I ------ -. I 

I 
I 

-~--- ... -----.~-- -- ------------- ~ 
* .J;12i1~V21~ po;,::;iL12~ files al~t2 tabulated to give s;;2cific figures; otheruise estiwat.2s by depUl~tm2nt heads appear. 



lB'. 

Crimiuai Investig.ltioll Division 

Th,; Criminai Inve:>tigatioll Division .Cll)) h,lS the n':-,pollsibilitv lor the inn'stig;ltil)!l 
of th,' m;tjurity t,t' fdullie~ and major l1li~denh!anOrS c\,lll111:itted by' or Sll~t)L'ctc\.l ~l~ have 
bL'cn committed by ;lJults. The Criminal Investi~;lti()n Divi.,ion h;,s r"spoa~ibility tor the' 
f()lIuwill" nin;.: ac,:idties: 1) complaint inve~tigatioll, 3) cundll..:till~~ sl'.lrc;]h's, 3' ,;t:~t)ect al1,1 
arn;~.tl(.' '" i.It:l'~tionil1g, 4! pulygraph testing, 5) in\'~stigatiun (~f ~kath, 6) aut'... theft 

l)roccssin,r, 7 \ imI1u<.1ndeJ \'ehick 1)ro(;essin~: Stage II. 8; l1wnitorinl.!; nawnsLoD rccor,!s, and 
tJ . r .... '... .... r £ 

<)} pi~,tu! pl'l)\.:e~sillg. 

Til.: Crimin;d J llve~tigation DivisiuJl is another example of a d _partIlil.:ntal unit whose 
activities have llIllL:r),';olle ~t cOllsiddable dl.!gr~e of l1uctllati'Jn b.:tw~l?n the pr('- and 
pl)!itilllpll'lll~~l1t .. ~tion I~l?riods which was nut di~ect!v attributable t,l the il1lpIell1L'lltati,)1l of 
L ES. In this in"tallce, th~ computation i1uctllatif)l1s arc the rL'su:t of variations ill the.! 
procedme!l for dCH:rmining activity freLlul'llci~" be.!twl'en the pre- anJ postimplemcnt;doH 
studic:>. A SUlllmarv of the activity expe.!llditurcs fur the Crimlll,:} I llve;,ti!',ltiOl1 Divisiun is 
provic.lt:d in table 5:' .., 

l\~ tabl,· 5 iI'Llicates, mllch of the data variatioll occurs in the first activity, compLint 
invl':>tiu,tt:on r Activitv 401111 J, which iln'olvcs all the report:\c stcps t: ken L~tlrinl': tlI.:: 
invcsdgation (:f a Cril;le.! or susl;ected crirl:e fro111 thl.! time the compi;tim is rCLdvc.:d untl'l the 
inv..:stig.ltioll is cOluplct..:d. Th~' only chan:.!;1? that 11:1S o..:currcd in this a,:tivi~v is that, as with 

o '-' ~ .. J 

sUllle odler inv..:stisati\'c activitk:s, the old report [.:mll::> have h\.'L'n rL'p1a~'cd [ii' tIle W F]>lJ 
UnifurJll lllvcstit:ativll Rl.!port ,md its supplements, No other ch.tI1Scs ill funDS, fiics, 
procedLli'cs, or USl.'!":; have occurred as a result of the implellll'ntdtioll uf LES. The switch to 

the nelV~'r fU({ll has resultl:d in an avcrage increasl.! of ll~'arly iuur n.illut,'s ill time r"'-luircd to 

compk·tc this a.:tivitv. This rC~lllted in all incrca~c (Jf onh 3687.0U ill labllt cust:" Due.: to 

\'ariatioll in techni:lucs in determining the! a,:tivity . frc'llh'n..:ies f,:;t, th-: pre- a:d 
pustilllplcllll'ntatiull periods, an illcrca~c of 4,000 jn\'e~;ti)J;ations fur thc a~th it v frL',welle\" 
has betm rl'~()rdL'Li b,~tWl'Cn the pre- and postimplcm..:ntatlun periods. Thb C(llllt)ined 'with :1 
slight ~alar}' illCl\:a,c resulted in the computed labor cost incrL,;sl! of S5J13<j.UO fur rIll: 
activity. 

MM 

i\ ~l'COlhl ;lc:rivitv iActidl\' ,-101112 which di'I';,'Yl'll CUJ1:ii,!~r.tbl" ':,\:'btioll i,> d:,(t of 

1 - 1 ,:' 1 .' 1 1 I 1 ' T-' 'I - " 'j'1 (:UIH. til .. :tlng S~'al\,:1.1L·:tt ~)l~vera t0rnlS lave t1\.~(;:1 ~ 1angl..~~t nl· L·ninl1~ .. !t{·,: 1n t 'i1~1 actl\,ltV. ll~' 

WFPl) Ul~if(l!"m h'\,::.tiC!.~ttlUl1 R":11ort is utilized for' renons. Alsu, LJH: FUL'itlv;.' C(jli~nb:J:~ 
'"-, l..! 

Form has hL'en dhilillat .... J. All s\.'arch warrants art.! as'Jaily pr,':'"rt.:d by th: im'c:.tigittcr. 
i\~sistance t:Jil\" b,~ ;,btainl?d frulll the District Attom,~\', Hb ~l';lrch warrant "ffi,Lt\'ic i:, ~hcn 
fil .... d Wit!1 a Ju~tkl' of the Pe.1ce. ~o other changes in f(:nns ur pr()\.:,.:dun~s h,,\',,:,: occurrl'Ll ;I" a 
l',':-,uh lif thl~ implelill'ntation uf LES. During the p()Sri:11ri..'l1h:llt.tdon p':r!u,L s.:arL,h"o; have 
b\(.:n (Olll!th'lI.'J on thc ;t\'el'<tf.',_ vi' une pl:r liay. This was <In illcrL"l~\.' fro1tl thl.' .::-.tilllilkd 1 (is 
sl',ll-,,;h,':, tLat ')cclltTed ,tllnuaJ::, lh:ring tlli.: prcilllplellll'ntati()ll p.:riud. \Vith til..: illl'rl';t~l' ill 

<lnivit Y C<llll..: an in(;l'l~<tSC in dir..:ct labur t.:(jS~S Prom .;i)(18.25 to S 1.5 H.~: 5. 

'f' 1 -, " '\ -. 4(l111 '1 - • I - - 1 - 1" J jle tlllW "ctlYlty ~1 Ctl\l~y . ,1) IS suspectiarre~tcc ,!lh;:,UUl11IlS, " •• ;1<.: 11S tr:FF:,:rLQ 
when a suspect or <l1'1'estec is takell W the p(;lkc Department for qu.estioning. No 
changes in forms, flks, prc)ccdul'es, or users occurred in this :,ctivity as a r~~sult of the 
illlplell1e!l1tatiLlll of LES. How\.'\'cr, as with Activitv 401111. cOlllDLtint invcstio ,LticJ11, _ l ~ 

vari,tti(,n~ in the data estimation procedures for the two sw3 y p~Tjotls L_ave prCllluced 
~ii-!;Ilificallt variatiol1s in the recorded activitv frc(lucllcic:' and in til.: estimated aV ... :l'a 'c dlm~ 
~ , ~ ~ 

80 

!22L&ill&2&ll21&1S&& ....... 



TABLE :; 
Slllnm:try of Actidty EXpf:Ilditurcs 1'01' the Criminal Illvc:;tigation Division 

-----.......--,--~ --- ---....... -..........-- -_ ... ~-- - --~- ----~- -- --~~--- - -~ _ ....... _-- -- -- --~-----
~_ ~~~)_rl'~l! pleml'll_ta~ion 1 <)7 .1.~~_~ ___ I)ostinlpk~1~1~t:~tiOl~1~7 5 

Annual Allllual 
AC'tivity Acth-ity Annual Total Unit Activitv Annual Total Unit 

Ac tidt y _l\:_' t_lI_11_b_c.:_~! :rc_q l_I(:':(~L __ ~~~dl (~~l~" ______ ~~~~t~ co:,t __ r,!:~q u:llcL~ Mall-hours Cost Cost 

Complaint 
Illvcstigation ·101J 11 2,750 747.0R 3,025JICJ l.-Uj o,7()O 2,253.33 9,351.33 1.38 

Conducting 
Searches 40111:2 165 1()5.00 GGH.2::, 4.05 %5 365.00 1,514.75 4.15 

Suspect! 
".... Arr.::stec 

Qucstionitlg 401113 1,O()5 1,()95.00 \,134.75 4.05 3,()O() 3.606.00 8,"192.13 2.36 

Polygraph 
Testing 401114 220 550.00 2,227.50 10.13 231 577.50 2,962.58] 2.83 

Investigation 
~ of Death 401115 165 77.00 311.85 1.89 191 63.60 331.36 1.73 

Auto The(t 
Processing 401 J}() 420 70.no 2B3.35 .68 398 6().33 275.28 .69 

Impounded 
Vehicle 

Processing: 
St;'lgell ·Wl117 2,500 416.66 1,2/2.91 ,51 2.601 433.50 1.()OS.2B .62 

Monitor 
Pawnshop 
Records 401118 440 440.00 ] ,782.00 4.05 452 452.00 2,065.64 4.57 

Pi~tol 
Processing 401119 520 43.33 175.50 .3'~ 531 44.25 183.6..J .35 

Total '(!lese 
Acth'itics 3,604.07 14.181.80 7,861.51 26,784.99 

Total All 
Activities 35,734.54 132,598.25 54,474.82 208,532.59 

----~~--.--, -~-----~---

----------, 

I , 



OPEfViTIOdS P2:JFILt: 

HPLICATICh':: L,',: Enf?rcement (cont.) DEP;;f~T; JEdT: PolirY' 
------~~~----------------------.---------

f'1t..TIVITY: C,,;::;;L:lint Investi.gation /'.i1-1 iJ i~CTIVITY i!O.: I ~ 1111 --------------------

I i;r-2_-_1 c';J i 2i.:.::_· f_i l_' e._" 1._·i_O_l1 ___________ . ___ . ___ _ 

LdGS;::f~: 

....J 2jO'l/n__ lITp~~-t-Ir.~ 1 c':'l,:;~)tL:ti on 
~ , ; 

'-~--l- ~'7'-i':;I~'~-

o(~ t2: !Ja tc 3/75 

r 1 ,,1c.Ji...p.-
, I 

T8L,phone cOIaplaint I. 
Request for assistance from a patrol unit I I 
Re.quest for assistance from another af,ene), Ii i 

Telephone complaint 
Request for assistance from a patrol unit 
Request for assistarv:e fro;a ,motiler agency 
Follmv-up on death, auto theft, impounded 
veld clc', p2'.vl1 shop check, and pistol procl'ssing 

FolIoH-up on dca.th, .:iuto theft, iElpounded I ! 
vehicle, pawn shop check, ;mel pistol procc<:sing II 

FJ;1iiS: Office·rls Report (G-2)tttrJ:~~-,S: h'ichita Falls Uniform InvC'stigation Report 
Article Supplement to Investigation Report 
Narrative Continuation to Investigation Report 
Witness Statement 

Departmental Cor~,plaint Form (R-20) 
Officer's Field Report (G-l) 
lhtness Stater:!cnt (D-12) 
InvestiGation Report; Suppl(~nlcntary Report (G-3) I Departmental Complajnt Fornl 

,\i:.FU~r.::. :Ct: fl Ls~: 11' : !EFE!![i lCL FI U':S: III . Centr"l Record" 

:JJTPUT: 

0JrPLiT 

~J3tXS : 

Central Records 

Complaint Forr.l (R-20) 
Officer's Field Report (G-l) 
\\Iitness Stale:GlCllt (1)--12) 
Wanted Vehicle :~otice (D-{,2) 

I, I 
III 

-----'I ITC()"{FUT ~ Unifor:!l Investig<ition Report 
\·7i trwss Statemen t 
\{anted Vehie1 e r:otice 
Request for Lab Analysis III : 

Request for Lab Analysis (D-f,S) It \ 'l'<;,xas Crime Uffense Report 
_ 'fcxp<-i Grim" Offpl.l.S.C-B..cJ,lQLL..i1l.:.!t1..L _____ . __________ . I.L!._._._--,.,-;;'" I:,l;t':,,"-UP l.n.'---'s-'-'·]-=-.o..llL;.) ____ _ 
j- I L.:S: 111 uti filL! i t,1. d:~ : 

Current Illvestigat:ion File (DFZ-l) 'I . Cl!rr~'nt Investigation File 

nOily Report 100k Iii Doll. Report Book 

Police Officers 

--~.--- - -----~- .~ ...--- - -..--- -.------"".-~-

! ! 1 --- .. --~. ------·---··-··--·--rnUSE ;{S-:---

III . Po] ice Officcrf: 

III 
. ! 
I I 

11 L. _______ . ___ . __ ..... ___ .... 



OPE~1t11~TIOi!S r~\QrlLE 

MFLICATIGj'!: Lm·] Enforeement (end) ._-----_._------ c~p ;-,RTi iE:!T: p(l_ljL..!{;:·<.~'-~ ____ . _________________ _ 

f~CTIVnY: COL~]3int lnvc~ljgaljon -------_ .. --------------- :\1:-1 i) 1~[TIVriY dO.; 40] 11] 

f)I'·2-II~lplejlj2nl:ati un Oat2: ] 2/0{i!~---n I P~t-Ir.; 12/.l2~-t<\-;:i o-n---·-------uate: 3115. __ _ 
~----.--.... ---- } 1 1 

'r' :; -1 "t":~'; • ",''''(0''',-, I r';;:-r.'·~\· ,.\ •. 1: ....... t-f\... j . ! 1 h ,,~',..h_1\. 

II 
FJ;1iiS: 

t(tFEF:Ei JCE n i..;::; : 

:.;0TPUT: Line-up LD. slip (D-49) 
Questioned Documents Form (D-4G) 
Graphology Specimen Form CD-tiS) 
Criminnl Case (D-8) 
DRS Wanteu Notice CD-43) 

tKfiPUT FILeS: 

I 
I 
I 

FO~qS: -_··---".....,f! - .. -----

, I T-j :!E1~Eift:lC{"TILES: 
L 
Ii ---III GliTPUT , Que", i oned Do c u",,' n t s Fo rm (D- I, G) 

I
' . Graphology Specimen FUl"ln (D-48) 

I 
. Criminal Case (D-8) 

, • DRB \-!anteu I{oLiec (D-t!3) 
1 1 . . ___________ .___________ • __________ _ -------r QUtPUTF I LiS: 

II 
I· 

..... ...., ... ....,.. . ..JL..!\.J ~ 
; I:: t.' Q ~ • . ---.. ----'--1

1 
I U ~. r:-;)~ • 

" .. ---... ---.---------------.---------___ -__ ____ JL __ -~ .. -.---.- ----.---_" -... ~----.. -----.... --- ... --' 
~ 



, 

i;AilPI}' JEi1 pp;.o n LE 

APPUCP,TIOi!: Lm; !~nforcer::ent DEPi\~TllE!~T: Poli c.c..;.coc--__ . 

ACTIVITY: __ --=C::::or.zpl.3.int Iuvpsth:atiflI1 /"')-10 p.cnuIlY f!''.'.~ 401111 - ---------"------..--, -------------~~-.--.-------- -~-- --"- -..:-------

E
~ _~ __ J~._~ 

Pre-If'lpler12ntation D:li:G: 12/06/73 11 P)sC-I!ijnle'?':':ltE.ti:in i;;ti:( : 

Acti vity Ft'equency __ 2.75Q ______ !)cr yeal~ II 1'.:tiv it2,1 Frr:(!.12;-ICY .~.0].!\!'L_. __ r:;r ,"Gar 

Est. iktivity Time 16.30 ::rinutc:s ! Es"i:. f,ctivity Tim2 20 ::1iilUC£'S -----,._.- . __ ....... _. __ . --... ~-.-.--.-... -

3/75 

------ .-- -+1---.-.---~---.-.'--.----.... --- .---------.. ---
Personn2l {\S5 i (1n:':e:lts I! 

----------_ .. _-------_ ..... -.---

I----~------=~ ·--·--·-----··~--------.. -I!-------------·· 
Total !\verage OirClct Lahar II' J)b Type ;~o. 'r~"~ ~a 1 f\,u:.::raDe Dirac Jo~ 

Corle 

505 

Type 

a 

flo. 
Est. Ra ·~c/lh'. Cost . CJde 
Ilrs ./Yr. 

F~r 74;:08 -r--;'-;;;-T .302;~9-- 505 

, 

-~-I ~J~. -

I 

.: 

I' " Iv .... 
:t~+~~. 

2253.33 

i~!J tel! ~r Q La i)() t' Co:;t 

$1 •• 15 I $9351~-

1 I ___ J ,L __ . ____ l
c
! . ___ .. _L __ l ____ l ___ ~~__ _ ____ _ 

----1 r!:'l~ by PE;rsonnp.l T.vpe ______ . __ L ________ T]~Q.~~I.:,_EL_t,::_t:..Srl:l::LJ-v~~- ~-.------
Type llf~Oj Total Z l\nnUal~ tlil'cct L:d'Ol' 11 TV'le j::o.ll TO~ill ! :~ !~i1!lUal-~ ::ir;;ct 

flrs./Yr. Effort Cost I 'Irs./Yi~,1 ~frOl~~ Labor Cost 

SUDel~visory -- --- ~~~--··-··-~--rr-s-n:"-_r\li-Sortf-·-r-----r\J'''-~ -.-----
IOi~;.al1o-:~a-ll1l 7/17.08 36 ·-"3-:27-r -$3025.69 ---il~o:I~:.:;:1-c-;rJiF:'1~fr~2253:-33- 08.54 I 9.8}i $9351.33 
1C1erical ~----- --------1--- ---.-----.---- ·I;· .. ···{f :>-rl:-~l--" - ---1--... --------- - ----Ir·---·--I---------
1':--- --- ----'--- _________ ...... 1.. ___ L_ ----- ----- -- -- I--.---'::.... .. -~:. --~- - .. -- -- ' .. ~---.--. ------~ -------.. - -----I. Total Oirect Labor ___ $.30z.s...i.5.L......., ... d·' Total O'iI'eec LaJOI' $9351.3'1 

1::>1n~ct Labor Cost per fictivity S_....1.~lO_ .. --.--=~ .. ==._L~~~i'f·ci~ La:J,~~ost ~,~:rf\ctiVitY ~ __ ~~ _______ _ 

1. Percent of one r.1ail year. 2. PCl'cen'c of Qffort of elch ejll~lo.vee.assiqn2:.l t:1is ac:tivity. 

L..:.'~ ______ . 



US[I:S PROFILE 

Sl/i~rnar.;r of Speci fi c Use 

I/cSCfUPTIQI: OF IdTEt1i~CTIOi-l: Information CO;lcc:rnill(,> 1':Lt- and Pn.~~ult CaSl'S -----------------------------------------.-------
(\CTIVITY: ComfJlai~Investigation ri;~-l!) J\CTI'JITV ;!O.: 1,01"11'-':......;1'--_____ _ 

P::~0CLSS: Lega 1 __ e;:tra 1 ega 1 x Fon.ia 1 Infcn.lJ 1 v US2r-specifi2d~ Ci ty-speci fi ed __ 

co; i.·fL.TS: --------------------------------------------------------
---

Users: Pur00se of Interaction Prc- In;) 1 el,lei1tat ion Pas t- lli1p 1 er.lenta ti on 
to User: j\;Jpt'OX i lila te Ti,:Je ! Il.pproxima te lime 

FreC]u2Jlc.~I* Pei"i 0.1 F r<:CjU2i') cy~': Pedod 
-

] Texas Department of -.. Infonnat:i on on a \.lnntecl p('rson daily daily 
Public Safety 

- I 

I 
I 

I 
1 I 

I! 
I -

I 
I 

I --
I I 
I I 

~""~ 

. 

I , 

I 
* .!;1~nCV2\" possib1e, files ar~ tabulated to give s;}ecific figures; otheruise estif;lates by dC;:>uttment heads appear. 



I 
USE!:S PROFILE 

SU;j~!;!a,.y of Specific Use 

CcSCrUPTIOd OF IdTti~;-iCTIGiI: In:-'lrlYitiun Cr1llCl'nr-ing Ad iy(' (;;.,,(-,0.; Pu:)! 1 ;:;11(-;1 in D<li 1 \' IJ.ul .... l'-.:l'-'-'-t.::..i.:.:I1'--______ _ 

ACTIVITY: Con? Ic-d n t J n "eo: t i ;; ",,,,t.::1;.;' ,-'.;)1:..:;; __________ _ r1~1-la /\CTI'IITY ;10. : __ ~01 111-_____ _ 

Fon1~ 1 P~;,vCLSS: U:ga 1 cxtrale9al~ I nfct"'~J31 ~-~ US('f-spcci fi ed~ Citv- spec; fi cd 
~ --

COl/; il.,'fS: 
------~------------------

USers: PUt~iJOSe of Ii1ter~~tion -----~ r-. 
to User; I~;)r. 

Fre 
--~-!---

PrQ-In~le~entation 
roxi!:Jatc Tii:1e 
ClU2ilCV''\- Period 

Hichita Fal1s Pol~ce Knm'l \-:hat to \"atch for ulwn l'Il patrul !aiJy 

.-._---.- - I 
<. 
> 

~-----~-·'------r-

__________ J __ 
---- -

Pas t-Ln;) 1 ementa ti on 
f\~'prox i ma tc lime 
FrerU2llcy'':- P2:i"i ad 

I 

I tluiJy 

I 
I , 
I 
! 
I 
1 

I 
I 

I I I 

I I 
I 

I j .----,-,-.~--.- I ! -__ '" _ ~ ________ ~~--~1-- .. I I 
._-----1-__ 

* ~1;-h.:n2vcj~ possi LL?, -files afe tabu', ctcd to 9'j ve s;~~cif-jc f"igLH'2S; othen:i se es tinates b~/ dCp(ll~tlI12nt heads appear. 

I 

I 

1 

I 



OPt:::!I.Tl Q,:5 P:~[!fI Lc 

AF PLI CAT I OJ'! : _--:.;L:.o.<t",\v, Enfprcencnt (COllt 2 .~ _____ ~ _____ --- r~r}\;~Tt ,::~!T: Police 

[.,cnVITY: Conducti~,s. Searclll'~ _____ . _____ _ 
----,~ -----,-----

;'\;:"-10 ;~c"nvny 1m.: 1!01112 

I i;r'~- Ir:Jp 1 eilj2nt~ ti on 

-f .:~IflSER: 

~~I- .:- n ~ 
Ut..,,~,,'1...; " 

----,.---. ---rTT'.---------
• f f 1 1 f1 - .... \.. ,.. - ~~ ,. . ~ , ~ ,- ,'- +.; -- l' 1210h -; J I II' i,)::l \.. .. li,!:,FI <.",.2ol;_,-,\.. I\.' I 

-~-~-----" i i ; 

nute: 3/7") I 
______ ~_-__ ---------- 1 

'--------------------, .. ·-----'-,-;--:-';:1 n;,~c;:: ._-- -------- I 

J)(.'tectivp rl.'('('h.'('s a ,,-arrant fr,lm mwthcr agency I 
O~r.~ ... ('r \'!anu~ to _~i~k up ~ StlSP(,ct f~r qt.lCstioning I 

".F·J)i'S: 

011 1 eel" n.'('C'l V(,Sllll! c,n;l,-1tHH1 cO!1ccrrnng illegaJ ! 

0r .tol •• prop.rly I 
~.!ichita"J.'~ills Unifurm Investig<1tors Report I 

Detective rec(,ives a v:arrant in.'m anotlwl' agency I i I . 
()fiicer \·:ants to pick up <1 ~awpect for qlle'sUnning I I 

Officer receives inforrwtion cGI1cvrnl!1?, iII "'L;a 1 
or stolen property 

; 

! 
1 LL _~ ____ _ 

---------.-'-/ I fJ!~i ~S! 
(D-Il) 

Complaint Form (D-20) 
Fugitive Complaint Fona 
Harrant (D-21). 
Fugitive \'larran!; (D-18) 

\-.ran-ant (1)-2]) . Complaint Form (D-20) I' 
Fugitive \·i,arrant (D-IS) 

, llench \':arrant (D-18) I 

_ B(~t.l..£.h Harrnnt (D-19) -----------'r"::!fT~i![hC[~Htf~~i-t (IJ-30) - ---\ 

:.;jTPUT: 

! I Investigation Report 

II i ! 
! I 

----rlIVUT;)U'!· > -----

,<i:FI:}~;:I:CE F1L;':~: 

Investigation Report 

\':arrant (D-21) I I . ~.JarrHn t (D-21) 

Fugitive Warrant (D-18) 
BCl!ch {{arnmt (D-19) 
SC2rt:h i'Jdrraril~ (D-31) 

0~Tr'~.sY fILZS:' , 

I j' . Fugitive lJarnmt (D-18) 
! II . B"neil UalTant (D-19) 

________ , ___ . __ ---+f-h--;-:';;)-:::-::r- S~~~: rclt .J"'3tlT~;}lL(D.:- 31 ). ----~.----
I j u~ I r i.J t .. 1. L Co,) : 

CurrC'lit InvestignUon }'il"s 
Property Room 

I .. ~:..f'h~.-.--------------I v~ 1.." ..... 

II . cur.rent. ]m7('sti.'~ation files 
I . l'!'c'p,>rty ROOf;l 

!II i , 1 .. ,-----,--.. ----11 u,;E~:; , _ .. ~ -" .----_._-,--------.---

i I 
I L ______ . _____ -_, - _" _, _. ..I I 

I 



ftJ F LI CAT! Q;'~; tau En L:m:.:er:<en t (end) 

hCTIVITY: Conducting Sear~hcs --------

J~rE-I~~1~G~nt~ti0D 
I 'f id uSER: ,~ ------, 

f·J;1.tiS: AffIdavit (D-30) 
i11formants Stater.'lC:nt (D-21) 
Search 1{arrant (D-31) 
Arrest \';arrant (D-29) 
Cow:;ent Form (D-27) 

1(t.Fi:}~E; ;t:i: F 1 i..;'::':;: -'------

:.;JTPU'( : 
Search and Arrest \';arrant (D-29) 
Consent to Search (D-27) 

IV:!";-""T fl L.:S: ,,----.'---

OPE:1J1TIOtlS P20FIlE 

OC:fJl~f~T, iE~!T: ptJJ icc 

:\;!~ 1 i) p,f:,TIVHV lID.: 401112 

! J ., 

:}c. L2: 1:' / DC) / n II i POS t- I~"f)ic!i~:~i1'(,: -;:. i 0l~ 
----.---.... -- I I ' ' 

vate: -2175 __ 

l~t;frC:;::.:: 

1/ ! 
/:1 

, I 
, I 

H'-F--i!) T i i Vd.\ ;....:: 

I . 
III f (-; rmants St at cm",n t (D-2 3) 
S~arch ~3rra!lt (D-31) 
Arrest Harrnnt (D-29) 
Consent Fm~l:l (D-27) 

Tl"f!'tFEr![;!Cf FILLS: 

I j 
----------------------

i I 
IJ_ r IGiriPU-I~o 
ii' 
J I 

Svarch ;mo An·(,f.;t \';arrant (D-29) 
Cow;ent to Search (D-27) 

, 

! 
! 

" j 1 ---------,'-.-------., -, . ;;"";-C'~fI.-:-:: 'F j' . ~,-.-------------,----'.' 
1"JUlrUI ':.t..) , 

1 i 

I ---I 
1 I III i I 

i"-~ i- r -. :... • .)Lj'{,J: -~--.-

! I I 
.~- ,----, '.----,- --------'-'-,-~j:T' ~u--Ci;")(" j .... Jt.-l\ .. J.., 

II. I: I 

---,,----- -"---------

-~~-~ --------- ---- --~ - -~-~ ...... -- ---.-----~ 

i ! i 
I! \ 
If 1 .- "- -.- ,!"- __ J 



i ;t~:!~~';Ji !E~ pr~n"F I LE 

{\prLIC[\TIQ~\: IJ~j·: EI:r':.j?::~~r~:;~i~=r~! D:Pf.':Ti ;[I:T: }-\Xi ~ r c~ !~: 

ACTI\!llY: C(;I:r?1~;cTI::(~ 2E;_'j.:·-~::~~::~ P,·: .. 1~) f:CTI" JlY ~ ~f). : t ~:11.1.,·~~ 
------ ---- -~-----~-----

_o ___ ----'-----'~------n ---, 

:1 n,,,·. 1;-"'1,- l' 1- -·-'l-l·nr. I, '-"J l" -" - ".-' -,,: "-" 

j. ---------- ----, -_.- .--
, p-?'e- Inp 1 Cl,12nta ti (m 02"';:C: ] =; : ~ • ,,)t". _3D_'3 __ . ___ _ 

- _____ ~_. __ . __ -.... - ____ ~_i , 
I 

,. 
Activity Frequency 

lEst. Activity Tine 

IG) PEr year --- -..- ----
(') nimztr:s 

• i p •. tiwi l't F\"('(' ,v'CV '36'i n:'r \fY~i~ I! .- . -,. -. -... -" , -_._--....:_':..... __ ... ..L , 

I [sL nci: i ~tit\f Ti:':1:! 60:;11 r!i! CPS I 
i' -.- -- ,----------- .. ---- I 

Jo~ 
Code: 

p~r~:~··~)~S-s~~·~~.~~~:s-------- .. --.-.~--.-----------~----------------'-- --------·---1 
Type fto. ' .. ;~'~~~---'---i~~r~'~~~--- fJi;~~-;~ti~~;~~~-'llr~h~~-~l:~(e----,-t;-:--~=~t;l--·-'-r.'~{~:,~-a-fJ-e-, - --D-i-r'~~-t.-, --I 

[ 'C'';- 1.,1·t·'·l'/!!l~ Cos'" I C)·I., !~(.;. I")",}"> I;!.~ L' "0' (>,' C"'-:-" ~J\". "et. J J- \.. • 'J'~... ~_)V'" j\C .... ,"-Jf~t 4 ('" _ .... • v.::h.-

---~----.., ....... ~-------.. --~ 

itt'S of Yr • It's ./Yl~. -. -rl - -·----T-·~---T--- -.. ------ ----.--1-----r----t-

505 J 0 111 16" -('C I :,'; - :,-c,;-- -' " , 1 ',os " I 11 365,00 $" . 15 $151'<. 75 

-.--

I ~ I I' I I ; 
_1 ______ ,. 1'---.------------'1:. _._~_J ______ I __________ L. _____________ / 

r-Tot!~~.?_~'L!(!~.}·I,~:::1 .. I\1~~ ----.------ - d-- -- ------- T}r~31r§-l!'~1 ~C:!~~:::~~-l-~L~:"~---_r-- ----·-~--I 

IT\(' I" l' -"""~1 ct f,. ~1 .. ,. I.' jl ',- I-'r I T '-'1 L' il , -1 I .~'".,~.'- I ,> ~Ie .. 0. I,v l,..(1 , '~ • :nd~(l J It C:Cl. !-cWCil' "I t (,~~) I ~.-1, I .. ():.: J .',.:,l!1:i (l I -1: \-'~ ~ , ' 
f ~". {" L v t "'" ... ...>! \ .,) '" '1- .. 1 .. ' Ii _ f.J. .? 'J i w' ,., .. I I 're /"'r (,f"IJI"'v",- ('O<L' t I '1'·,,, !\.';~ r. '\1"'-: L" c·,~ CI-"'-

. ',.. . --r---- ---- ------ -~,,-~-.. ,,;- ----- ---~-i 1-------- -I· --r------- ----, ----T~------------·---l 

l~u!?c~~:sor,:l!-!---b".._·-- --,~L-~--l---~rr------~!----~~~~-:,~~j~o;j--- _ i ______ ~ __ . __ J ___ ~'_L ___ -:,!____ _ ____ 1 
:·~:),El~u.':_l~i},~_Jl1 _It:i.UJ ~'l . t·-, , ~'" ' .. <; L O)c;,'ai:'ioil!1! 11 I 365 j17.f) IJ,(l i ~,J51 .i"'J i 
lel erica 1 1--1 --------- l-----r·----~-- .. :' -.- -- -----·1 ·-'(r-;.,i;:;,l~-·-I----\-----·----- ._-- - ------·--i~---.. ---- .------ - I t------L --------- . -----, ____ L-. ·--------1'- .... ~-~-' '':.,"-' -- __ ~ ______ L ___ !. _______________ I 
i Total Direct LaDor -----,tr.;,,; r_';i ___ Ii Toial Ui;~2Ct La')~r S15J1t_.~? ___ 1 
!",. 'r b C -,' - I, I jt/lreC'C La or ost per flCti \lity $~. Cl> _. _______ .__ II Din:~c'i; La:Jor Cast 'leI' f,ctivHy ':-.. 4.15_______ __ 
I L__ _ __ I 
1. Perce~t of on2 nan year. 2. Percent of effort of elch ern;11oyee assiqns.:l tilis activitv. 

" 





'I USU:S PROFILE 
'I 

S~J;;im£lry of SpecH; c Usc 

CC:SCRIPTIu;,! OF LiTEt!.i;CTI0,!: rti 1 izt£:~ Pdt is'(' IHf;,yeln;:~ inn t:o PI:·~2.:.£...J~:;~r!."nl1t. __________ '___ _ _________ _ 

{\;:nVITv: COfldllC t iEZ Sea rcl1es ._~ __ --.. ____ . ____ ~_. _______ ' __ -_'. __ ;~~'-1J FCTI'JITY ;10.: 401112 

P~0CLSS: L~g~l X extralegal Fur,,;~ 1 x I n fer .. ;;:;, 1 Us~r-s~2cifiEd • C1Ly-sp::cifid __ 

COl 1 £.:15: -----------------------------
--r- --,"---" 'I 

Users: I i'ur;lose o,~ Illtef,'Ctim:, /_ P, rc:-I.!..121eilci1tJ ion _1 __ Post-III1:Jl.;r'10ntation 
to U5el'~ W)r:~t'oxir:la'te T /'12 llr.-.,/orOXiDJte Time 

i ... 1 ~ '"' .. 

I --' - I' Fre~u::mc'~~~T_.rt::l·'1 0·1 I i F.!:_~~r~l2'i1CY_~"'_l P::=~i'l od 
-'-~--, ,--, l~ 

District Judge or l'rei)an~ \':arraut I f rcqllcnLly I I " daily 
Attorney I 

! 
Prl'~)<H't:· ~';arr;mt -.--------~ ----~_;::-(~lt]v-I~ \l lbilv 

• ,. I" Justice of the 1'('<1C(' 
I -

I I 

----~,-- I 

! I 
I II 
I I II 

.... ..+- --------'-1 -1 r' I 1 1 
I ' I 

I I 1 I! ---~-----.'-- -----~-,--- ... ,--.---~-.~-,- ----_. ~-----------

; iii I I 

L ____ , -I ---------~-·---·------------~--~LI -----·---'·'-'-··---------i~-----i--~-
______________ ._. ______ . ___ ~_ . _____ ~ __ ~ ___ .. __ ; I __ _ 

* ~!;12neV2t~ /JossiL12, files are tc:;uu-Iatcd to ~dve s;~:2cif-ic fiytwcs; othel'trisf: cstiuat2s b~1 (112;Jaln tn,2IJt ;leaus apPE:'ar. 



OPE~Al'I~!S P2CFILE 

t:,FPLICATIG.,!: Lm-! Enforecnent e~~ri\f\Ti iE4IT: Pl)l j c~: 

,(,LTIVITY: SUE.:~:t 11\.r~est('e. qucsli DnlaL ______ . ____ ._._._ .. ______ ~ ____ ~ __ ._ .. _ /\1]·-10 il.nVITY !!O.: !dJ1113 

I h.2-Ir;lPh~i.:=nl:ilti-un---iJc:-·~-t:-;-~~1~~-t-~-)~j--T~~~-r!T!}~;~-:.>-L--i~~L.-;,i-;;,;-t~1~iO-:,---------- U0tr:: ....ll1L __ 
.(;~ 1 GGEfi: II i~-i~~ff(~~.IT:-f-~ :---._._--,--_ .. ------.------ ---.~-.-

, I 

A t t' I. 1 . r •• , " 'b 1 .. .- , l . - . J:~ 8USpCC or ~!,-re.see 1.1:> ul"t1ug 1t 111 lOr qll('::t.l.l1llll1!; II . il HU:c;P('l't or ;!rr('~;tc,' If; i"tlu?nt 111 for Cjt:t:'S lonlngi 

1: ! 
I! .1 

F-X(;iS-:--Magistrate I s C",l'tificate to \'0] untary COIlfL;:;Sil.ln---~-)~rJ;~t ,s'; 
(D-25) , I r N:lf;iHlrate 1 S CC'~:t ificate to Vn1untary Co~~i<:'t.;si(ln 

(D-25) 
Voluntary Statclncnt Under Arrest -- Harned by 
Magistrate (D-11) 
Voluntary Stateml'nt Undt~r Arrest (D-10) 

l~tFEREi:Ci:': FIL~S: -----"----

Voluntm"y Statement Un(L:~r Arrest -- ~.Jdrr1C'd by 
Nagist ratE' (D-l1) 

__ ~. __ ~.....:.. __ Y~lt1l1tary Statement \lnder Arrest (D-]Q.,L __ ... __ _ tTl "~F' 'lr·'··· .. [I' ,. I, j',L-Lh,",Lt ' __ c>: 

~.;jTPUT: ---II i Ili ,"i'1I1'! 
Voluntary Statement (D-IO) Ii' \Tollmtnry Stater;K'nt (D--10) 
Voluntary Stntemcnt (0-11) II' . Voluntary Stateml'nt (D-ll) 
Hagistratc's 1-:ilrning (D-2S) I . Nagistrate1s H~;mir:g (D-2,) _ __ .. __ _ 

------ 'TI- 'Dt; (hiT -rI LL~: 
, I . CUl"l."t:nt Tilvc,f;tignt ion File (1JFZ-.1) 

! I 
I! . 

t):JTPt.iT f I L:S: 
Current Investigation FUe (D1'Z-1) 

- -.! 

I 

u3~!~S: ----------.--.-- -'T~~:(~: .----- ------_._-------_ .. _----

-------~. --~- ---- .-. --.......... '----- -------- --~ - ---~-~---"<---.---...... -
j I _. _______ .. __ L ______ .~ ___ ~_______ ... _~_. ____ ...... -... _ ..... . 

I 
I __ .i 



f1J~i;P[jI!E~ PflO::-ILE 

APPUCi.TIO!I: La,.,. EIlforcc~"ent DZP{\T!TltL::T: _~...J)olic(' .______ _ _______ _ 

ACTIVITY: Suspect/Arrest,N! l)ucstioniIu" (','1-10 /\CTllfJTY F).' 401113 ______ ~ __ ~~ ______ ~ _____ "._ . .1>2.... ________ ---.- -----~......,.....,.------- .~ -....-------.~--- .. ---r -----~----~---n--------~-------- .--------! 

, Pre-Inp 1 e!,'onta ti 011 Do i:2: _-l2J_'H' /7 3 _ 11!')5 ,-11;." 1 P:?,l <i> t i 'm i;a L: 3/"i 5 

Activity FreqJcncy ____ 1..095 _____ ne(' yeGl' I P-::; tivi t;.' FI~r;t~ll:-::;"!CY __ ~-~:~~)_. ___ r':::i~ "::"i~ 

Est. Activity Tine _____ (j_Q~ __ ~"[11nutcs I [sL Lcti'.tity Tirr.c: ____ 12-___ !niilutes 
. _____ . ______ ~ _________________ -L

1
___ -----------.------~~--~-.-- ----.-----

P(;i~sonn81 l\ss i qnments I! 1-------.--:-...:::. ~----~-----------·----------.. ·--ft--------------------------.--------------------
Tota 1 Average f)i r0ct Lc!~)m' 1'1 t})b TYf;.e ;~o. Tot('ll j\v::;l"'uf1C Dir2ct JOJ 

Code 

505 

Type 

o 

Est. Ra;:e/fh'. Cost 'I C):::IC E.:-'t. Rfite/:l;--. Labor Co::;t 
ill'S ./Yr. :1rs ./Y¥'. 

lio. 

/1 

! I J I I II I I 

__ -'--__ j-'-' -lo£~~0_-_b-j-p~rSOnnel T-}.:..-i~2~.-------'---=~-=~~tl=~---~-·L--=-=)Q-~~I-.?--b_Y--il~-.I~-s-f-·li12J'~I-\:.::2 _~ ______ _ 
Type I f~o.! Tot)l / /\nnual Direct Labor tljl T ";':''2 ::n, I Toti),1 I (,: :\.111;"la1 Ji¥'-ect _ d HI's ./Yr. EffOt't Cost I fir's ./y;~. ! Ufo¥' ~ 1 ai.)(;r C()si: 

~u!?_eX'y_i s_or
y

/ -------- ;~----.----ll~;no""j so~J--tr------ -I-~J~l ----~ 
l~j~~1 ~-JCj=I].-1 1."2'· --- 5;.7 - ,4 J -" : c $ fe!. 3.LJ5 ~ ~ -rr~ ~ r;:\1I)~i" ll-i ~t :=-j~oC [113, ZQ~i:u', i~8'c9_2. -13 -

'~----'----'-------- -_. _______________ .1 __ .. ----. ------ fl.-- ... - - ------,- _____ l_. __ " __ ~_" -----~-----~--
. Total Direct LabOl~ ___ $!!fJ{bI~ __ II Total Uii'2Ct L3)0r ____ ;;Bi92...D--- _ 

Dlrect Labot~ Cost p2r' J~ctivit." $_=!t'-~~ -~=:~==._-=_~~-=~~JL~~il''-:~~ LJO:~QSi~~~~r 'ktivity S._2..3h _________ =~1 
1. Percent of one uan year. 2. Percent; of effort 0'1"' clch eiTIrlQ.~/f:e assir]nsd t:lis activit,~/. 



USEr~s PROFILE 

Su;;;r!lary of Specific Usc 

CfSCttIPTIDH OF It!Ttt~;~CTIOil: TesJinom- Rt'('l)rd 

ACTIVITY: Suspect/Arrpstee Questioning ,_,. ___________ ", ______ _ n~-10 /l,CTI '! ITV no.: t.(11 113 

P~0CESS: Legal x Extralegal Forno! x Infc.rf.1J 1 User-specified __ City-specified-.L 

C~l~SJS: --------------------------------,-----------------------------------------
--,-- L Post-Lil[)le:iler:tation USE:t's: Pur~ose of Inter~ction PrG-Inplctlr:ntation 

to User: j~~)proxit:1ate T'i1:1G fl,;~ID~'oximat2 I lime 
FreClu2nc,'.'* Ped od Ft'C{1T:"'~C\l',';- I Period - - -'=......C: ~r, 'J 

- ,-

District Attorncy Prepare for case daj]y 

j 
daily 

I 

I 
Prosecuting Attorney Prepare for case dai 1)' I daily 

I 
I 
I , 

I 
Defense Attorney Prepare for case daiJy daily 

I I -------

T r 
I 

I I I 

I 
,-, -----,- I 

I --_ .... _ .. 
* ~!;12n0V2r jJossiLle 3 files are tabulated to give s~ecific figLwes; otheruise estinat2s by department heads appear. 



pl:r activity. Thus, tilt! H ported h,bol' C(J!;t increase ii'om S4 .. i3·t:75 to 58.402.13 "llOuld be 
r(.!~r(tr\.lcJ \vidl "OllH: re:>crvation. 

~. 

Th" l)<:XC actidtv {A..:tivitv 401114' is poln;raph testiq,,,, which is trh~~'r\",l Wb'll ,,11 

ime"Lld,;tinc:: officer rl:'l~,'sts th~ polv!.;:r'~l~h oper;l~()r to pt:rc, )~'lll il p,)lv;:;ra:'l~ ex,ullillatidJ1. 
;\0 ch:i11:r~.~ in (ill'lllS, files, prcH.:ed~l~s, or users have t)ccurrvd in tl~i~ ;,~th'it\,. 1\ slight 
ild..:r~~l~)C i~l ~t(:tl\'~t~. fr(;llu~nc\" and salarv incrt~Jsc has r~slllL .. ~·d in a labor cust. ~in(l\:\!~C\. ot" . , . 

The fifth activit; (Activity 401115.: is the j!1v<:sti~atioa of de;(th, whicL b, tri:,~:;erL·d 
\\ ltlllt,:ver tlh: Cr;minal Inh'sti:~ati()n Division l'ec .. 'iws a l\.~P(,rt of a ,leat i, without a 
ph:;skbn bdng prt\scnt. The Ul;ifol"lll l11H'stig,ltioll j{,.'pc)J't lw~ rl'plac.:J til<.' ol,b' OI'fc'lT\ 
R epon F urm for this activity. In addition, ,t llCW l'i'occck:T has bel'l1 ,ll've/t)lkd fe, 
illVI'"th!:\tiO!l uf Je.ltb,. Formerlv, tile investi",atiun wuuld he d"iawd i.intil the mdica; 
cxal"til;'l:r ((ltd..! arrivt' at tltl: scen~ of th\.' Jeatl~. This sumt~tin;es ;'l's~;b:d iii dc):tys of l:p to 
tWll LJl.ll'S while iml'sti~atillg 0ft'i~ers waitl~d for tLl' arriv~t! o( tlll~,'Xalll;ller. CLl~TI.'ntly, 
h,)WL'VI'l\ tlm~0 oilicl.c!'s \virhin the Division havc hCCll train.:d to 

pl'rfor:ll illit Ltl or r(Jutillc meJkal examination of J.::ad Pl'i':;iJlb. Thb ha~, ciiminate·,l th(; 
Dl'part:ucnt's dcpL'Il,1cncl' UpUll a Il1L~djcal (:x<lmiJlcr, and It;(~ l\.dtlCl,d by ,)jj~'-t~)unh the 
~(\'crai~t: tim\.' rC'luirc,l to complete the inv!.~sti~ati'l!1. TIle ch"n~,'" in procecL:r,::; anJ ("rill'> 
L,m,: practkallv off~l't the ~.lh~ht incn:ase ill activity fl\:(I\;t~nc<; ;,::d wa~',<: i:il.'::,:asL:,';' r~'\ddl;;~ 
.I, ... ". "- .. 

ill a dtren bhiJr (:m.t increasL! of only S2().OO. The labor cost }wr :ictiviry. in fact. dr,)ppc:cl 
r "1' ') .. . ~, " : 1 1 . t' 1 .). l' .I'''1ll ,~, .0', to :--,1.;:J. ,,,0 ot 1(,;1' C langes:ll onns, proc('c.urt:o, 1.)1' lb..:rs Cli,'\.·.:rr.;G. III t d:i 

iu.:tivit:" as ,\ r~'sult clf tllL! impicPlL!Jltation of LES. 

Thl! sixth actidt\, {!\ctivi~\' 4011 H); is auto [Left proc,:s~,i:i'" \\Lich i" tri::L'c:rcd \dk:l 

th..:, Cri:ilillal InvL'sti)!;:tti'lll Divi:{ion rL:cei~'L'S ~l repurt u( a ~;tllL~';! a\ltl'llL)bil~:~) :\ld,\)u~~h 
cOllsiJer~,b;,,; chal1t~"s hav\..: occurrt~d in thi:, ;lctivity ,h a r~';,ult of tiK illlP;<:!;h:uat[(,ll ur LES. 
th..: dl'lll~;<:S ha\'..: ,,((set ('ach (rthl.:i' and resultL'd in litt!',,· lJ1L'asurabl.,: ,Jlan~'.e :n th,: Lbo:' el);;t:; 

for this a..:tivity. Uc:ri.n:;; prc'imnft.lllclltatioIl, an Aut:)]1lUbi:':~ 'rL:(~ R,:purt f{A'm ;,:!tl Stden 
Ctl' lIllL.:x Cu:d Fum; were ~tiliLed to l'L'cord ;Iilli report til,: :)ro~'\.'s;,jn:! of ,n:to theft 
im'l.'sciSdti')ns. t\ltllUu~h th,~ In,tl.'x Card [-,-,)1'111 has been ret;,i:l,:d: the Aut~~ Tlh;ft Report 
Ft)l'm h,is bl.·~:n rl.:placcd by the lJlliform InvestigatiDl1 Ri.'port. f\ nil!.'1'1)" (tAil' l'I.'C:l'l.·lL':I.' f:l. c. 
WL'rc m;tilllaincd ccnceming !.t(\lt!ll vehicle:,>. These' indudeJ. the i\t1tU Thci'~ FiL, a [;1..: (J 
Autd Theft RqhlrL and th;ct> Stolen Car Index files bZtsl.'ll."n th\.: \',:hide lkcns.: liumber,,;, 
till: vdlicL: icknti(i..:::.tiol1 numbers, ,md the vehidt: OWll..:rs. \\ ith tht:: implemcllt;,doll ot' LES 
and thl.' Ullifmlll Il1\·e"ti;~<.tion R\.'port, the Autv Theft File b~ bl.'l·!1 elindn;lt..:d, Only tWO 
StulL~l1 Car Index f;ilLs ar..: m;dnt;tinedi one ha"l.'d 011 the \"'hide liCl!ll~e mllllbcr ;lIid (JIlL' 

b'lsed on th~' emn plaint 11 umber uf the case. The utilization d' tb.: Uni form I nv,,:;th;,ltion 
Rt:purt has r~'sult~>d in a slight incr<.:<tsc in the time retJuired to fill ()ut the report \~'hich, 
hllWeVCl'. has beL'n lll,ltdled bv the climination of scV\'raI Ok,>, 'I'll,: rcstdt b~, beel1 that the 

avera!!c ti:lle !ler activitv Ius r~lllaill,:d 10 mimw;s. A dccliuc in tile :,divitv 1'1''':(,1 Ul.'llC v ;u1I1 a 
,'. .. 1 , 

~lil;ht iucl.:a:,e ill s.dal'ics n:stl!ted in an overall dmvll\vard challLt,,; in the t(,ta! labor ,',,)t:; of 
Si.07, Nu ot!lI:1' ,halH!l'S in forms, nl'OCCdUl'l'S, or user:; occurred'ill this a,~th'itv. "... . 

TJh~ sevcnrh aCtlVlt} (Activity -1:(1117) is th(, proces:;ing of impUlllld\·d 
\ehic!\·s: Stao!;e iI. which is triggl.:ll'd when the Criminal Investigation Division rccdv(.!~ a cOP}, 

of the 11llpo~unded Vehicle c.;rd from the Infol'llhltion Desk. No changes ill Corm:"~ til~s, 
prOl,;edurcs, or users occlll'n:d in this activity as a result of the imnJeBl<:l1tatiull of I.r.s. The 
!lumber of illlPOlllldd vehicles processed i;l this activity illLrea,,~d frulll 2,50U during tht.' 

94 

'dlRlftiW %llL iid&iii£L2 asaw: 



OPE:111TIO,lS P:~QFILr: 

f:,F P L I CAT! OJ'! : Ltnv Enf () r-,<;;;.~t::::.-·M::;;.,.:;::(:.:~p.:.. t=..-______________ ~ Di:P!\f\Ti ;~:dT,: P,'] ice -------

[i"TIVITY: PO]ygXClI'll T~sti!.!.g ;\i1,-l0 I~C TI V ITY !!O. :_-----.4:.::::0~1.::..;lJ=__4~ ___ _ 

-------------------- --_.- --
! 

<, 
01' l'-r'l'~'-I' ......... - .... ~.... 'i~ ... _,.. I J ,) r·J.. I ." .. r_ .. -..".I_ ..,J~l· '1 
I -2- .p 2w2tlt:C.1.1Cn Ltd!,...:!. ____ .l.2JJJr:.ln._ l!ll::li,- r.!;JIt:I!'<:;,1 1,ol. O. 

·r':~l!lSci~: ---. - ---.. -.-- ~·-~·l-~rG·ITt;~-:---------·---"------

One of several !~eople n~quests tll(' p~lyg:'aph I One (1[ sev('l'<ll l;,--'ople l"t>qu<'srs. the p\;lY~?'<Jl)h 
operator to pl'riorm a polygr<1ph exar.nn'ltll'n -- ! op~rat<Jr to perlorm a polygr.'pn eX;W:.l'-1at~on --
officer, attnnwy, judgl' , Otllr.'r Im1 enfo)"(_':'!':£llt i offjc'':l-, attorney, jud,,;(', ol.ilpr 1<;1\'; (>.1L)rccm\~nt 

agency 1 I 3g011CY 

- 'y , --~----'-- t+F-J-~----------'-----' ---! 
f~.h\l ,S: I Ii; \! ,~ : 

Polygr;c_ph Re] ('ase Fonl (D-3) l Polygraph RL'lL';Js':' ft)nn (D-3) 
Hagistrate's Polygraph \.Jarning F,lJ:m (D-15) Nagistrate1s Polygraph Harning Form (D-15) 
Polygraph Operator's Check List (D-l!l) Polygr~iph 0p0rator 1 s Check List (D-l.+) 
Pol vv,raph Exm:1inatiol1 Report (D-lf;L_ _ ____ . _J~~~,.D.llllLL;~;JJ!lil1at j ou RCJ2f'l~t _-1ll=l6J. _. -__ , __ i 

'·F'-or.:--! >C- F-' "" I,[r-E Ir I~r --l'L'-c.: I ,(c. 't.f\L,;!. .. C. lLl:.): - ,,~c },u,L __ r c..,: 

Central Reconb l Central Records I 
I ! 

uate:: -.3.113. __ _ 

I B_"" .; 

_II 

Hngistrate's Polygraph Harn~ng (1)-15) --~--~ltiUTP1T'i-~-Hagistra~els l'(llygrLll~h l:arn~ng (D-lS) 
Polygraph Operutors Check Llst CD-1ft) II' Polygrapll Opt2rators Chc'ck LLst CD-H.) 
Poln~raph Rt.,lt.>ase Form (D-] 3) I . Polygraph Rplea,:E' Form (D-13) 
POl_,ygraPh Exaniuil,tion Report (1)-16) I ~ __ . Po:ygraph Examination Rqml'l (D~J6) 

_ \\'nttell Rp~ ("m~n rC:<juestetll ______ .--1_ I. -=r""--:"";"" 5·!i:Ltt~~!Ll~~l?itd:_lt1I.':.;1L.r(,tlliL'~t '·rlL-. ____________ _ 
t-IL:.S: If ,UUlt)tJl FLU:.;::;: 

Polygraph R('Ctlrd FD e (D1'2- 3) III . 1'01 ygr,lph J:ct.:onl I'D e (DFZ-3) 

I! 
, I ! 

---- -------.. ---- --------·--:t!US[;{S ,""-------------

!.;.UTPUT: 

~j3EgS: 

--_._--_._-----

1 ___ - -- _. -______ _ 
I 

I L __ . ___ ~ +------.--- ---~- - - +~- j 

-



r~f,;~!p::,~ 1£::1 P~~U.:-I LE 

AprUC,lHlOi~: Ll~~'." ~~::F~:'PC:::·:E=;:" n::Pf,;~Ti ;:i!T: ;"CI<I,:;~ 

ACTIVITY: p~='t.~;YGE;~I~~"! r;'E~~~~: ==:_; f'. ': ·-1 ,J te·;· I '( J ,',' : ~') i : 

~--.~------.. ----~----

-·--·----.. -·-·-~--·---·~---h-.. 
, I 

Prp I"1plt:;"::'~";;';'1'O-' n:\·~·,~· J . .;,.'. '/"" :I} pV,;-_.I,·,r,lf' ',' ·l:·~ti£)!·· ;,;1';-.. " . 3'-,'<"; 
- f \.,;,.t.l ..... t.L.""""'" ~I ";..iI'">; .. ,<,,,;,.' I ~'''''"J'''.,.~. <J.,,_ .. , -"- ~ '..l J 

. - ' • • _. - _ •.• -... j - "--' --~-

I .'r II r - r I 
Acti':~ty FrequC!n~~/ ~ ____ ~.:.:-=,- _____ p:::.r :'(,,'H' :, ,:~l'n ;:: \ t(f';1:;i";cy .- _~.l!.._. ___ .fl.,;r \(.~{ll~ I 

~
I Est. ~cti vit:/ Tir,lC ____ ~~~ ___ .ni ii'.ltcs II [s ~. 1.(: tbit'l Ti"~,:; .. __ I)_o. _. ___ ~'1inil CPS , 

--- ~---- Pmon"" 1 \os i~':~J1t:-::~_==]1~=~=~_~=~=--===_ -_=-~~_~-=-_~=~_=-I 
JOJ -'-=rype ~--Tc;~~-----}\V~ra(jc- ;Jir:->ct U.!):.Jrl! J)i) Ty'('> ,'a. TOi::a1 P,w:l"'::til2 Dh:-ct I 

. C d [·c· L I)a'-cc II!" CO"" I ('Jr-" r..,..." f1~ -•• , I".~ 'L"'" C' -·'-1 1 0 e __ ,t.. t\ L ..... ~l,:r. ..,L ~ L ,J"",, ~: .. J,-*(> I\t~:"c/tii 0 (.tlJ~;i .'..J.,)t, 

f---r TlrS-JYr ~'-----'l-'--'-'~'--.- L.---, ..... _-_ . .,..-_.- Hi'S ./'/2:'1'----' 

! 505 I 0 1 I 5)O-QU! $1,.05 ,';'" - ,I 00!, I 0 I J 577.5 $5:r:r $20(,".58 

! I 'I I I I' 
, 1 I 

I I 'I I ! II I. 

I I! II ij j I I I I . I. ~ .. __ . . ____ . __ -.--....... -- .... ---.1-.---.... -,.- .... _ ... .' ._. __ ._.1_. ___ .. _ .. __ . ..:.... .. _., ___ .,~ _____ . __ ._.i I 'totals ov Pc;rsoni1£!l Tvoe !! TotDls :"".' 1'~tSOni121 ';W1:'; ! ,-.. _ .... --·--r:-f--.~.~-~.·~jT--~ .. --o-'--r~'-:·--·-~. ---··-·l!~.·-~-----.. ----·~··-· j" .:~-.~--.... r--·-_.~-,· .. --T---'·~~--~ .. --l 
11\(r,(~ Ill,. 10"'''>1 '/ r"j'lU,,1 'i'l"'I~(-" '·f,·,,··! :J'~':' ':', f !n,·'.l ' ". ")"'1;'1 I ·:l'·· .. C·.- I .. ,..j..... HV_ Lt.;. ,~ ... \~ J Cll 1, I- ~" .. l.o l...tL~;·..lf 1 ~ .. ' ,,_. f.Co; 1 '..,..!.,; f ,~.I th,,,,, .... f\_... . 

! 1'1'(' /Vr ... c·:(··l'·C r-()<1-' 'J'1'" jV., t·.,:,~('\~" L'!··:)" CI-~·'·l I-! ..:J.. J (" r: 1 !.,I- V\.. .",'t -',.; J • ..) (t r J <. j 6' J ... J $" t.t (:. _ 0" '. ; ,J .... to < isuoerv~s:f- -1---"---. .. -~. -1,~I-~?T--~-~' ------- r -~,:~"b~,~,r-r------+-''Zr~-I--·~--~-·--~·i 
!-:---":-::,-:--:.-. -~A-. -l'-, ";0 T 'C..;;;. --.rr--1_-7i7:':sj-- -- -t;-·;;";"':·;";,,.:-·..:·~L ---t .. - ---- "-·-'l-~-~-~t-.. ·-.. ·,,<· --.--.. --.. ------; 
rJ:Je:...~l_O.!!ill ! I ))('.)", I c:U j e't>, .'j .: ,,l) .. >:-':crh'!1::l1 1 ~ 5 7 7.5 127.8 127.8 ; s2C!()?SH ' lC1 c~~i ca 1 -1--'---------/--·--- ,--· .. ··-1-.. · .. -- ... --- ---·!·--"(f';·,;::;;·::r--r-' -t---'_·_-·- .' ... -._-.-(------'1'----- .. ., .... -------.... / 
1------·------,------- .'-.i-.------.L-----.-·---.. -'--r·- .. ::.'---.:-'-:.:.:~--.. -!.- .. _._;. ___ ..... __ ~_L ___ ... __ !..-. _____ , ___ .. ___ .. ___ ._I 

r Total Dire'.::!:; labor _. __ . ___ .:::~. \: Tot~l Lli~~~:ci: L1':;;)1" ___ ~9.2962:_?!'~_! 

jJiract Labor Cost p0t' lictivity $ ____ ~~~:1 ~~ _______ ~__ II Di .. ec·~ Lr~':.f':' C'}st '1(~1' f.\cth'itv r_ll.!JJJ ____ . ____ . ____ J 
1-_ _ ____ . ________ ..... ___ .. __ 1._-__ .. ____ .~_ ... ________ .. _____ .____ _ I 
1. Pel~ccnt of 0112 r.tan yeat'. 2. Perc'-.:nt of Qff()l~t of ('lch (;n:l!c.~!(:[~ (lssiqnsd t:lis activitv. 

.....II 



U$E::S PR1_;; ;: LE 

SU;;;;::ili",;f of Specific Use 

Ct:SCi-{IPTIOH OF LJTERI~£TIOd: Rep,wt on I:('~ml to; of P~dytll~~ 'If'sipinf! 

ACTIVITY: Poln;raph __ '1'~.-=:s,-t_i_.n.:..;g",--~ _________ . J'.:~-lQ fiCTP}ITY ;lO.: (fO]] HI 

P:~0CESS; Lr::gal ___ _ cxtralega1---x- Fr'l"'-'-I v U 'luG _,c __ Infonl.::.1 Usel'-spccified--X-, Citv-speci fi cd - --
COl l,:iLT 5 : 

------------~---------------------------------------------------------------
. 

USE:rs: Purpose of Intcri,ction Pr'e-lnpl er;12ntati on Pos t- I,,-u 1 ementati on 
f! . t' .. ~ I' to User: j\p::;roximate Tir:1e J.:)prO~lma c. 1me 

Frcow::i1cy* Pe;-i ad -- I Frer;U2i1C.Y'': Petiod 

Attorneys and Judges Used in preparation for trial II l,rwTcek I 4 l.\'I'(~ek 

I 
I - I 

; 

-L, 

I 
' I 
I 
I 

i 
I 

I - j 

I 1 

i I 
I I I I 
I j I I I ! I I 

I t ! 

I 
I ! I I I 

l'r .!;12neVcr jJossiLle~ files at~2 tabulated to give s~ecific figures; othen!ise estiuates by de;:>artrl'l2nt heads appear. 

I 

I 
·1 



OPEf~f\TIO;lS P:lOFILE \ 
JJPLICfiTIGr!: Lat-: Enf0rCE:r::ent r;:p;/~Ti,;::dT: Pol ice 

,\LTIVITY: Investigation of Dt'at~l :\iJ-10 i;CTIV lTY dO.: 40111 S ------------------

/
er'Z-Ir.1P12ill:=lti:ation :.iat~: 12/06/73 r,TT.post-Ir,IPle';12iltJtion Date: 3/75 _. .- I' 
"""'I'''''-;;'''""-} r""':;:;--<:;"'"",,----------------------- 1-, T"~"Tlr~!~ '"'. 

~",.,l;'::L.H. II', · .. 1 .... 1\ .. 

F,);1i;5 : 

Crir.linal Investigati on received <l rEport 
death cd thout a physician being pn'sent 

Officerls Report 
Fingerprints (if body not identified) 

of a It 
II 

II 
rflFJ:'l' ,S : 

Criminal l~vcstigatjon received a repurt of a 
death \;itiwlIt a physi eLm being present 

Hidtita Fa] 1 s l7niforIa Invt>~;t igation Report 
Fingerprints (if hoJy not identified) 

1{l:FEh[/Xi fiLe:;: II !::EFE:!EilC[ FILES: 

I 
' . Federal Bureau of Investigation Federal Bureau of Investigation 

Texas Department of Public Safety ! . Texas DCP,:il~L1:1ent of Public Safety 

t! 
! I 

:.;JTPUT: Officer r s Report III GU"(P~U--I~: Of f ieer I s RCpDrt 

Hedical Examiner Report jl II I 
Pa~!!Ologi st (Autopsy) Report iii 

111 

Nec1ical Exaniner Rep":"lrt 
Pai 11010,;;i [;1: (Autopsy) I~cport 

0:.rfP:';T FIL:S: 
" ___________ ' _L-. ". _____________ . 

1
1 !vLiTPUT FIL:"S: 

Current Investigation File 

.. i3ERS; 

Of hpplic:ahle) !l' Carr-(cnt Inv(stigation File (if applicable) 
I j \ I Ii 
1 I ---------- I r~lJ .. r:-':rc:-:---· ---I f Jl..I",1 e 

I I· I .. _ ... _ .. _ .... _ ._."_~ L. __ ... _._ 

----------------------------------------------

I 



APPLICA1IOi!: 

[\CTIV ITY : 
I 
r-~-

LJ~·;.! E:;FSF{;::::·J~i1!·1: 

Il~'JE2?IG;~'i·IOI~ OF L;:;,'cr~'H 

r;l\n?CjllG~ Pl~O;=IL[ 

D~PP~~!Ti rEi!T: I'OIJ~ C~~ ---_._------_._---. 
/\,:··1:) j\CTIIIHY t!~,c 

.. ----.--------

Pre-Inp 1 e:,12rlta ti on 
.~-~_-.--. ~~--·-------lT---~~~~-----, -~_--------------~.~,-----.--~-~---! 

f):he: ~:':...~~~___ 11 p)Sv-ihr·1r-:,,;,Lnt.l0l! "'.-\-. __ ~:J__ I 
I; ! 

flctivity h~equenc~.' __ ---=~ ____ oer yCiH' :\ ,!':':;:I\.Ii\::~1 F)';:.';r::KY ___ 19). _______ :l'.:r '!~;(;x I 
Est. fictivity Tine ____________ .'iinutt:s !I [:;.;:. i,c~ivit.Y T-in~c: ___ ._?{L_. __ minutes J 

---------~---- ----- _______ L~- ------- .----.. ----.. -- -·~-----.l 

Personnel ,£\ssiqn::;<.'nts 11 I 
---" -~-----T-o:t~l---- l~v;r-~~;--~ir!'ct L;'I~Ja~"-n\'J')b -----:-r~/);~----t'o-.-- '~-o'~~l-'--'--t~/?raCJe ?i:c-~t .. 

Est. Ra te/ifr. Cost ~l C)~18 l:.~;l:. ~J:::i.:/;!r. 1.(1O{;I' l.ost 
J00 
Code 

Typ(: !I 
i'O. 

Hrs./Yr. I :lrs./Yt~. I ---------- - r~-r--r-~----l-----+- '----r---

I 0 I 1: I 
II () I 1 1 

I I 

ill! l ,! I . 
• _. -. I. . _______ 1 . _______ ._., __ . _____ .. . .... -.-____ ._! 

I ~iotP:.l-S-.?:J' PC~sor.!l~~l_ 1YP2 [·-----.. ---!! .. -------~rT!'.:;.?-.1 I_S_::.V f:.~~~;::!::;Lj . ."::2_.--.. I--.----.-. -----I 
'T "-- . 1 ! --, • " ITt· 'T' 1 .,' 1 I -- - . I i ype :.0. I 01:: a 5~ !hH'lUu I JJ1t'cct LCwrJI' ! I I n,--: 1;0, lOt-a /, :\,ilt~\C\ I ~'l i",:c~ , 
i I'rc- /Yr r:;'''''cr'~ Co:i.: tl 'IV" I"'" r;.7'~(),~.- La'"",· Cr;~;-: 
t '.- --- ---~-='....:-~~. -" ~ I K~;I--:"'::-' ---"- i! -'4'"-- ··-~-r--I~-;;)...::....!..:...:...:---,.;.; I Ii -!~-" ,,- .. -- .:.':~---.~~.'::; 

~l)u~~:"~~ S?\~Y1J~1 .. ,' , '. . "'l ~ --·-?T~-"'::_---ll ~ ... -~ l-~~.~~:~~O}~\:,·----~----------l!---'\"I~L,-~ \.1·-~ ... --. .-.---I 
t:!.,_"!lat.1...0,la:J . ..!~':::J 1;·.1.. q I .;)t., ..,~ ... :.O) I': 1})0({:'CtOmdj 'J I 6') t: '} At: 1 ()7! ~:·<'q.36 1 tel €ri91 r~I--'--- -----!-----t------------~ ~r--:Cf3;:it:1 i --1_: __ ...L.....l.l--·f..l .. ..l.Il..L.-

l 
..!.. ... .!.Lr·-l-·-'x.-<:.---- ...... ! 

i ·---·------Total[)i;~ct·~~bor ;~~31l.G') li~----~·-~·---·--;o-t~l ;i~2Ct ~~~----S33;~-;6 --I 
I . ---. ,: --~---.- I 
jDlrcct labor Cost P21~ Itctivity $ 1.09 !I Dh"cct L~Jor' C')st1;-~r lktivity ~,_. 1.73 ------.----1 
I I 

------------------------ -+-- ,--- ._---------

505 o 

1. Percent of one r.ian year. 2. Pel'cent of effort of elch emrl0.~!e2 assiqn:::d this act-(vity. 

I 



USE!-:S PROFILE" 

Su;::;;)ar~f of S~ecific Use 

GESCiU?TI0d GF IliTtt~i~CTIGd: Infcn:'."1t ion C;'nc(~rnin,,; Death 

A~TIVITY: Inv~sti~~ti0n of Dc~th j~::-la t~CTI\rITY ~'!O.: l~nl LIS 

P~~0CLSS: LeGal .:.I __ 

COl i.ll.:rS: 

Usc·rs: 

Federal .i3ure<1U (If 
Investigation 

C:xtra 1 egu 1_:,_ Fon.lJ 1 

PUl"jlOSe 0'( Interi.,ction 
to User: 

K(:(,p rec0rds up-lo-clate' a:1I1 1n'1u1 rh',~ 

Infc.j;~,J.l x Usef-specifi2d x . -'-- Ci Ly-spC'cifi2d 

Pre-IIQleDcntation , i Po~-t-Ill;Jh:'il~ntation 
;I.pproxinlai:e -, Til~;e f..:jproxir:1Jtel Time 

+Frefll!2tlC.'./~': ! Pei"j oli Fre~U2i'1cy~" Ped od 

:2 
! I 

\,,'h::l: II 2 \.;.:.,('k 

~:~~~CD~~~~~~"nt of Keel' ",'nord" np-to-d .. ,,,, .. ",<1 in,,,,,!d,,,, I 2 L .-
I --. ------1-1 T--' -----1---, 

\vt..~ci:. :: \':L::t: i:. 

1 -------,-~--.--+- -H-~-
I I I II 
I ! I I " --~--r-----T -~-H--j-----f 
! I I I 
I I J 1 

,---- --<---; ---,-,---------,~---~ -----,---,--~--,--~L,~----·---l----- !--------+ II I I 

___ ---'-1__ _________________ J I _~I __ ---'-___ , 
* ~!;1..:n;::V2r ;;055il,12, -files <We tauulatcd to r-iv(> s~);,;;cifie fisu;'~o::; ot!10n!is(; estinat2s b~: th::PQ;"trrI2nt heads ap?eat~. 



OP[;1j1.TIC~!!S P:-·~;JFILr: 

:".~ PLI C/J.TI O:,~: La:·, En:-orcC'T;e:!1t"'. ______ _ r.~r/'tr~Ti tF: i!T : __ fulli..JI":"J.;('~ ___ _ 

f~CT IVITY: Auto Thdt Pr(lcl~~>_:.;f;..:j;..:n:.:.)::L~ __ _ ._,.,,..-------- ---- .-----~-

:-10 ACTIVr-iV !!O.; 4(}1] l~. _________ __ 

I fjy·c-Ir:If.i12j,i2f1i:~ti on ·--·-;~;--=--~~~~~·~~~;~~~-TU~~_(~~~~!~~l ~:;H~nt~~~i0i1 _____ Uiltr:: ___ 3LL:.L._ 
" .' '1' (,"':"~',:-. I " -.,..;. ; P:'}~-"" 
t.\. ~ .. 1_L.!'.. I I 1-1 . .:.& .~ll.-,.n . ., 

FJ;1, is: 

Criminal Inv(.'stigation 
stolen autotrubile 

r(~cQiVes n report Gf a i 
I 

! ; 

11 I 

Crinina 1 J l1\'('f:t i g:lti on rec(~ i \; l: f.: ~! l"CpDrt of a 
stolen auLo:ufJhi1<..: 

---.------ -++1
1 

jrb:(;-IS':---- --~-.~-----.- .---
AutO!;}obile Th(:ft Report Fon:l (D-3(J) II!. I'n chi In Fa] l~; Uni fona Invl';.;t i~'.<1!-iL;n Rep(l!·t 

Stolen Car Ind,>x Card Form (1l-3j) I I . Stolen Car Jndox Card ._F_.(_1l_.1_1 ____ _ 

titFi:}~E,:t.:i Fli..;::;; .--.--- I' F!UT1~Ei:Cr nu.:s: 
Auto Theft Filp (DFZ-ll) II 
Stolen Gar I.I1dC.X ru.e Vehicle I.,.icennLO Number (lJFI:-6) I'i . Sluh'll Cnr luck-x File Vc~lli('le Lic{'nse Nuwh .. ·r 

: .. ;JTPUT: 

Stolen Car In (k): File; I.D. ;~UIiJtWl" (DFZ-5) I; Stoh'u Car Index File 
Stolen Car lnd\?x fj 1 e \'c111 c] e (hIHQr (DFZ-!!) I I 

COlI:P Inint KUnDel' 

.----- II10tnVU"f: 

ill . Uniform InveE;tigation Report Auto Theft l{ep\~rt OJ-39) 
Stolen Cnr Index Card (D-37) 

J 

I 
i i I . Stolen Cm' InclL'x Card 

I I ---- I 
~ ---------I 

0:..rfP0T FIL:S: 

d3E.RS: 

DFZ-6 
DFZ-5 
DFZ-4 

11 
-----.--~------.-.- -- TP~)~ffPOTI:'"l tr';)-; 

I ! I . Stolen C;1r Index Fi h 
I II . Stolen Car Indtx FIll' 
! ! j • r 
, \ I 

'/t·ldc](: Llc(,IW8 

C(l;:plaint ~:ulrib(~r 

____ ~ . _______ I_'_l_~ __ . _____ •. _. 
-~-.--.--' ----------. Ii' J(~.r:.,( > I U •. lI..l\,J , 

II ill 

!'i tll!!b (\ r I 
I 
I 
I 
! 
i 

t 
I 
! 
I 

i III --__ ~ __ . ___ .. __________ .. ___ ... ___ ._ .. _____ 1-'--._. __ . __ ----.--.----- .. __ i J 

~ 



" 

Wl::FrI[;1 P~O;=1 LE 

APPUC[:\TIOi!: ~i:'t~ :J::;'"'~';=~ :=.~>=-:::J fEPN!!: :Ei~T: 

[\CT!VITY: iiT_~' '_I -~.'ri=~;' ~ l}?<'~; '~~~l:"" ,~-: !::l} r :··1:-J f.CfIlfn't t 11) -'-
-----~----.---------

----.--~---.----~-- '--(;~~----.. -.-.----------------------------.-.~'-------I 
! ~ ~ 

Prp -II''lnl{:'T:''1tation f);;"'!:o' ij p)st.,l<:1·1'lr'-' ·-;o,tir;; i;;"Jt· 1/1'1 . ...... ~·I t~i'_1 ~ '..J1.."~"_'" _______ .________ I: .... , - ·_.I ... ·~. ~~ . ".~ __ r_ .. _-· ___ ~_~ __ ... ___ . 

II~AC'~i';ity Fl"(~quency , __ . ____ ~ ___ n:;;i~ veri,' :1 ;.::Uvii.~:.' F\';'J:'l:'~ICY :'i' 'rST 

,Est. ,I'l.ctivit:/ Tke :.inutes 11 LS.~. {,ctivit.'l Ti:'2 ~:iniJ~0S 

f ·------·------------~--~~-·---~--H-··--~-----,··-·-·-·.--.- -----,---.- --~ i 
'I ! 

Pr:;i'<:'onn,::l [ISS i ilnl'"k'nts I: I 
·-----·-----·----------·-----~-"-----l~----·-----·---~ .. ------~-------.. --~.-- .. -.-----------~ --·~---l 

JOJ TYPG i!o. Toti11 !Iv;;)aw:: rlit~ci:: LJ'Jor I: JJ0 T,/I'(' ,'0, "iO'i:::!l [1:1':,;:-2(10 Dir;::-cc I 
ICOt!C! [st. Ri:l.t.(·/lh~. (,os·~ 11 C)'.l~ ~~t. a"t2/;;;'. La ()':;' (.'';S"21 
I Hrs./Yl~. ~! !:rs./'{i~. jl r-r----,-l------l--" ---T--·------'---1 r--- ---l-~---·j----·-l--· -_._-}.. r------! 
I t~ "CO I 0 I 1 1 '\ ' . 'l, I.' .... " "t:: 0 ,- I ) I l' i c. r ') 'l J r I 1 - I ~" ~ r: " , I 1/"/ I~' .", "..... I J" ( I' i 00., I .' .. J I ,./J •..• , . 

I I I 1 I 1 
I ! I 1 I I j 

tILl J : I I I j ___ ..;.l_._._: ______ .~ ___________ L ______ .. -----i------... - L __ . __ .... .., . __ .. _.!.._. _.~_. ___ . __ ~ _______________ _ 

h)!-;·Jc bv p('}~C"orliY'1 T"p.~l ,1 Tr:-.-;·,<; b~1 \~'~[""""'l '(,:... I 

~I--"r.-'l --'--r-I
O 
T

j 
~:-I~·-O-:~'-l-:....~t'~"'I··~' -:~' '~I'T-~,~,~ ~-:.~~~:-: ~'j l--~---.~--· -. ---'''-1('' ~'r': ~I~ -'~~l-.. '.:'·f:.::·~::----~·~ .. -~::.·~-l 'r '-.. ~.~' .- --I 

,.,'''' I" . .... /' .\11,.1.10 llr c~\.. t.d.)·.;I·1 I {~ I ~\, I .Ov~ l ,.,,'Llt!,' ,1 .. :C·, 
!_ II firs./Vr. Eff(;rt Co:;.t If ! 'i:'sJY,", ;:;'fo:':: La',;);- C'hS' 
L---~-l-' .------.~ - -,,---~-:.;·----~--·----·1r-- --.. ------1 ~ - r·---------- '-"~~1 -.. ,..~~; .. -
t~u~ .. E':.I::.;t~or'J.'Jfl __ -L . ---I. ,-~\L- ~'j"_' _ ....... ( Sl~)::~·."1fCtJ--." ' __ . --. __ .. _jj __ ~_~L_~.~ __ . ______ _ 
• J:-1I >l~ a "1 0" . J : I .. . I'· -:; [' I "-' , : CIt), .. - .... I. - ((. , 3 r 0 I ( 2 9 • (. ') T " ' 
l;;1€~f~ ;.(:::. f -"':':'---' -~ -.-~ -'1...::.'.:. . ..)- - ·;...:·:,_"-,,C . ':.c '- '':-~ - - - .. -I" -~ f' '; c,' 1. r:;'l.:'~ 1-;- )_1_ :...._.:2~_rL __ .I. -: 1- __ 1.) : .. -~ ,.! _.:;.:: .. J...._::.~ 
v ·--~-:--_--_L ___________ L ___ , .• 1_ .. ___ • "_ --.. _. _____ ~_.l, __ .:' .~:_.]: .... ~. __ _.J ... _._,. ________ L. __ .. __ ! ____ .L __ ~ ___ .. ____ l 

10t<11 Dir2ct Labor L Total Di~~2Ct !.:l:Y)i" sn'J.2B· I 
. 1 .. -.......... --- --.-. --- j 
I'J1' ,., "J. I ( ~. r,'·,... I, ... ~ . . . f I 1":,-1.. aDor Cost Or.lt' f,C' 1111tv - II Pl"r·~·" U .".'" C"-:-~' ',,-,V, r'ct1v'I~'11 t ('9 I 
1-- - . '- ." -.' y·~=_~:~=_==_~=:"=._.l: ___ .~~~:_·_·=_:.~~ __ ~.~ __ ·_~ __ : __ ~=-~~. '~=====~=i 
1. Percent of one u~n_year. 2. PC'rc~nt (if l!rfort of e leh tJi:1P 1 o,yc 2 assisn~d this activity. 

* Based 011 D.. 365-Gr.:r yeE~"":.:"' l'·fi.tr~(~r· tb,~·!.rl f~ ~-~bO-d[).:{ \·."o.z:l,: :r~<-:,.r·. 



USE!-~S PROFILE 

su;,';;~ai'j' of Spec i fi c !JS2 

l.it:SCRIPTIOd OF IdTEt~/'iCTIGd: InfrJri'u;t ina On ~;Ud(':l Car;; 0:1.11,,:'1" .lu:;;t_h'wd or StolpllJ..l __________ _ 

[\CTIVITY: Auto 11wft Procpsslng 
---.----~-~-----------

fIi'!-lG f\CTI~'ITY :!O.: 40] 116 
----~~~~--------

P:~0CLSS : Leof{ 1 J __ 

.... "'- # . ••. ~ .... - .... 

t-Ull,IL.,; I ;) : 

USE::rs: 

Texas Department of 
Public Safety 

TCIC 

NC1C 

--------

cxtralegal~ Fon,1al Llfcn:J,Jil X 

'J ---
Pur~~se of lnt~r~ctio 

to User: 
n 

I 
---

Update records aud aid other age 'neiL'S in 
search 

Update record:; a1ld ai d other ag( 'ncie~; in 
search 

Update records and 'lid Olher age 'l1(:ies in 
search 

-

I 

t 

User-srecified~ Ci t'!-s:x?ci fi cd 
~, --

Pre- Irn 1el;leiltutl on II Po s t-lHm 1 er.len ta t 1 on 
j\r""l';) rox i rna te Til:le I /l':Jproximate ! ifile 
F rcC] U 2:11 cy-i: Pet"j oj FrerU2(lCY~" Period 

30 t:ll)llt.h 30 I month 

I 
( I 
I I 

30 month ! 30 month 

\1 
I 
'. 

]0 month 30 month 

I 

i I! 
I! I 

I I ---1-- --Ii j 
I 
I 

---.---~- -r--ll ! 

I . II 

* .1;12neV2l" possiv"le, files al"i:? tabulated to give sp2cific figures; othenJise estif:lat~s b.:' departrr:ent heads appear. 



I 
OPEi1/\TIO.:S P;\DFIlE 

MPLIChTI~rl: L;ll.: En f orCer;,en t 
--------~-------------

CcP,c;'\T; ;EdT: Pol icc -----------------
,' .. f.TIVITY: In:p"':',::::d Vehicle Procesdng: Sta~;.;: II ;~;;'·1,J i{LTIVJTY ,!G.: :.01117 

I~~'~= ~.~~~ 12h,2fl cad on 
[ .',l\.l:':C!': 

,;~'.",. ]"/()! h~ Tl:DOS~ Ir:r""~'l""~-ion i-/(, : .. -('_. _'_4'~.-t_._'/_I_,J__ ; fIr L,..- ~ ,~J j C".'_,;, J ... ~ t,.. , 

-----: r+;:;:·r."7(~$·r"'"""' .---------. 
I [I '{.i \ '~ .• i:. t;. : 

!jC!tc:: 3/l'J 

F,ni;$: 

Cri:ainal Investigation receives n cop::. Of.' ]ll,puundcd 'II 
Vehi,cle Cnrd (it-55) from TnfnrmaUon l1t.~sk. Thh; ! 
fom is sent ''''-fWD: a vehicle is inpolmdcd 0," 3:1 ill 
impounded vcllicle is clniG~d I 

I 
I 

11 

Criminal Lnvf~:-;t ig<1tion rc'(,l'1\'CS a copy of Impo;,mdcc: 
VehicJ l' Card (I{-- 55) f 1'0;:, In forma ti OIl D0Sk.. Thi s 
f OYU if; f:cn t ""hen: ;: "...,hi (' 1 e is i::.i1011ndC'J 0 r an 
ir.pound(;d veld ele is claimC'd 

Impound Card (It-55) i Jmp~l\md C,lnl (R-55) 

I 
I -"---'-1 tF"R'~ . -,' F-' ~-i·Fr ;["~~I-L"" .< t <:, ;l,.: 1 Lt:.J: 111,r.:, Lt. ;leL r 

Active Auto .~mp,mnc~ File (DFZ-9) I . ~ct ivc Aut17 ,~mpoun{:"Fi1e (DFZ-9) 
Auto Theft hIe (DFZ-ll) I tmto 'Thdt 1'1 Ie (Dh'..-ll) 
Auto Illlpound File Cleared (DFZ-IO) I Auto ImpoHnd Fi Ie Cleared (DFZ-IO) 

! 
:.;ffPUT: ----HI1GUTPUT ~ 

I I . Impound Card (H.-55) 

I! i 
II! 

Impound Cnrd (R-55) 

lKrfP~/r fILeS: --.- --itttUTPUrFITIs: --. ----------~ 

.. i3E[{S: 

Auto I!:lpound Fill' Cleared (DFZ-IO) 
Auto Impound File ACtiVl' (DFZ-9) 

! \' . Auto Jmpountl Filr: Cleared (D1'Z-] 0) I ! . Auto Impound Fi I e Active (DFZ-9) 

I! I 
--------~~~-- .. -~-------rU-~~-;{~~7--~- ------.----... '" 

I 

III ______ . __ • l..L, __ .. ' -. ~, _" _,_ .. , .'_. ~ __ , , 

I 



.:l 
n 

f;{~ilr'{)l.!Ell PRO::rLE 

APPUCP,TIOi!: ...L.ill'L.l}1forcen(:J}.t ___ ~ ____ .. -_-_-__ - __ D:::r:~';T ,~~):T: _...Evli~._ 

!I,CTI\IITY: __ I_.m ..... pg~l_l!.<!.s.<l_~eh ~cl e P.!:9_C' t.'S f!)..,rl g.: _ .. §.t!!b..~ n .. ______ -___ .. -. __ . /\ -1-10 f~CTI\fJTV fl8.: _.....EilJlll-----. 

--~ --~--------.----~--..-;.-~~--~-- ----.~-
\ ! 

Pre-Inplementation 0;> "'!:., 1.') fO." r 7 'J " .. ~. __ .. ",_L __ 'o.1_.-_·1 _ 

l\cti vi ty Frequer,Cj' 2500 I}(:r \lear -------------"----- . 
Est. Activity Tinc ____ Jl> ____ .ninutes 

! 

I 
I 

p)S t-lmnl (""7:.1:::~ t 'j on fi?t 'Lc, : _2/12-__ _ 

Il.::ti 'Ii t~~f fl~(I~:.r;:1cy __ ~J,-(ll~~T 2r' y~::ar 

Est. (;cti vity Ti!l12 _~_LQ. ___ ..:"ni nutes 
1 

-~ ------'--- ·-11·--··----------·-----·------------·----·-----------
. Personnel AssiQn~cnts l! _____ ~~_. ________ ~ ___ ~ __ ._~.._.._ .... " _______ ... ______ .'-- ""~~____ r-----.---.------~---.----.---~~---~-------- ... -~--..--.. .. --

\' 
J00 Type !J.D. Total i\verc;gc Dir0ct Ll')Or (II J)b Type ;~o. Total /\v:.:rage Dir2ct 
Cotic Est. Ratc/l1i~. Cost C)j2 Est. Rc:te/:l;~. Labur Cust. 

Hrs.(Yr. I H1'S./Y\~. 

50S 
117 

o 
c 
~I 108.33' $4.05 TI -$8!!~3. 75 --;~---~1~11 216.75 

1 208.33 2.06 429.Hl _ ;i::; leI ; I 216.75 

I 

L 1\ ' 

$4.73 I $1020.89-
2.71 587.39 

• I I -~~~3!1[1--...L~_~-.. -_--~I-_-'-_l-" , . I 0 t~lJ~_ u,0Ts 9J}nt:.LJ,Yl:.l------------·- . -----___ TT!l":~l -, ~-}j.:' J~s rST-I~:!_1.I~;"l2 . ------

Type l no. Total ~~ /\nnual Dir'CC.t Labol' I. TN. 1:'0, r Tolal I ~~: /\;1iK1al I ?ir,-"ct 
I _ i Hrs ·f}~ _~Lff(~ '.> _0st t~-------j--t- 'Irs '/Y;~ __ .,f·(f:(f!~ ? +--1=9i]~I __ ~~~~~, 

i~~EV1S0~'Y~ . ~ ,I sncnr
';501"'i; ~ ~.~ ~! ~~er ~ ~io"aJ Jl 2 OS. 33 . 10. Of, ---:9L - $8:, 3 •. Z2-=---=:to ~, "<11.1°-'>01. _ 1_L-_ 2l!,.. i 5 :.1 0 :."..'C flU 4. $1 020 . ~2:.= 

::-1 encal ] 2oE- 33 __ ..J:Q.:_OLlO.:2~1 __ ~29~2:~~ ___ . i ____ ~~~.~.:~l1 _1_.1._:" __ 2.lr!.!12_ to. !f4_~O. II!:... __ .----287.39 ---

Total Dircct Labor ~.172.91 _ I Total Dir2ct La::;o\" $160~.28 

Direct Labor Cost per' Activity $._-=_:...=5~1 _______ _ I Direct La~or Cost nor ~ctivitv ~ .62 - --~----.-------- .. -

1. Percent of on2 waD year. 2. Percent of effort of elch emplGyee 'lSSi(jn2d this activity. 



USEf.S PROFILE 
Su;nmary of Speci fi c :Jse 

CiSCRIPTIOd OF I.!TEHi"CTIOd: Infon:lation on Innnc:nd"'d \,(1hi!:l.l,,-'~'-'-; _____ _ 

A;:TIVITY: Impounded Vehicle Processin?,! St:1p.c n fi~l-l Q /\CTprITY ;10.: /IQllJL ____ _ 

p:(vCt.ss: L2C!a 1 :::J __ txtralegal~ Fon,lal InfonlJl_L USC:l~-speci fi ed~ City- speci fi ed __ 

COII,it,.TS: _______________________________________________________________________________________________________________________________________________________ _ 

t 1 

USErs: Pur~ose 0f Inter~ction Pre- In;) leDcntat ion Pos t- 1.1:') 1 ementa ti on 
to User: J~pproxi[:late 1- T11:12 

FreC]uenc.v* Peri 0,1 
Approximate Time 

I Frcquency* Period 
r- ------------- ----------------- ~-~~- -~-

Texas DepartmC!ut of Update records and assi st other agclle1 C'S 't;-:eeld y vlcckly 
Public Safety 

Ii 
Insurance Company Assist OMI investigalion \ .. 1ecl~ly ,,;c(>kly 

II 

i ----1- II 
---- I -I -1"---++-1 I ---1----

j.-- .-----". . --r- Ir-'-. _ 
--~- --._--

* ,!;12nCVer possiL12, files are tabulated to £live s~8cific fig[!f'2S; otheruise estirJat~s by dcpartni2nt heads appear. 



... ,& CUt • 

prcill11,lellll'l1tacion period to 2,601 during the postimpIl.!IllClltatiull. Thi:-, cl:lnbillcd with 
salary incl'l.!as(.!$ to raise tlll.! total dirl.!ct labor cost from :S 1,272.91 to ~ 1 ,608.2S. 

TIl<.! cishth activity (Activity 40111 Ii) is tllt.: lllonitorill;; (Jf pawnshop rl.'cords, whkh 
is trh;;:~-.:rcd whl.!1l an officl!r check:; the rec0rds of allV uf the pawllshops ill Wkhita Palls. No 
challg~s in forms, fiIl!s, or us..:rs occurred ill this acti\:ity as a rl!slllt of the irllpll'IllClltatioJl uf 
LES. Huwcver, \",here during th..: prdmplcmentation ;)crio,l a number of offkcrs were 
involved in rhl.! monitoring process, the monitoring is now performed by just one \.Jfr1ccr, 
who is thl.!ll familhtr with till.! activities of all 10 pawnshops in the City. Due to the changl.! in 

l)crsonnd cu::;ts anJ a sli~ht increase in activit\" frl.!l!Uellcv. total labor (:osts rosl.! from 
'- ", 

$1,782.00 to :S2,069.64. 

The final activity (Activity 401119) is th..: proccs:iing of nistols. whkh is trh:~cred 
whencver pistuls an.: ob~din,-,d by the D..:p:.trtmt..:llt during "the ~our:)c of i,s invc::;tisative 
operatbus. The Uniform Investigative Rl.!port has replaced tIl..: officer':, R,:port fur the 
recording of any investigative inf0rmation r.:quirl.!d to procl.!ss the pistol. No other ch'lllges 
ill fortH;), procedures, files, or users have occurred. A slight incn.:asc in activity frc(lll\.:ncy 
and s,dar:: hikes resulted ill an increase in total labor costs from S 17 3.50 tll $183. 6·L 

J uVl.!llile Section 

The JUY..!I1ilc Section is it CUIllponent of thl.': Criminal Invc:;tigation Division. antI has 
tll\; re::;;1 vll::;ibility fc,r investigating offens:.'s committed by 0r "gakst juvcniks in \Vichita 
FalL. Tl'l.! jm'l'nik Bt:r,'au thus is involved in the following actiYitie~: 1) jun:llik proc(!ssing, 
2} loc;ttlns lUis~illb juveniles, and 3; juvenile crime imestigatiUI1. C (!Ilcrally, these activitil.!s 
werl.! nut gnJ .. tly "ff\:ct('d by the impicme:1tatioll of LES. Total a:1l1ualm;1n·;lOurs rCcILlir~~d 
to c'JlJlP!~·te thes~~ activitie~ droppl.!d from 5,327.5 to 4,017 from :he pre- to th .. · 
i'o;,tillli!cmel1tarion pl.!riod. Tc;tal direct labor costs, ho\\,('vl.'r, H)Sl.! fr,)I11 .::;21,576.38 to 
S23,221:l.u·L A summary of activity expe!lditure::; for the )uvl.!n:k Bllrl.!aU is providcd in 
table G. 

TLe first aCtlVity (Activit; 4()1121) is the 1'1'UCl's;,)lnt! of jllvcl1il\"~,. which o:;curs 
whl.!llevcl' ,t jllvcllik is reported tv the Police Depart:nellt Kll' an alleged or su~pected off,mse 
01' wl:en a juvcnilt: has been brought to the Dcparttnc.!llt for questioning 01' booking. ~o 
ch;mgcs in forms, files. procl'durcs, or users h,we occurred in this activity a~; <l result of til(.' 
impll.!l1le1ltation of LES. Despite a slight dl.!ct·cQse in the number of juvenile ... proccssc:~l by 
this activity. salary increases brought the total labor costs up from S 13,304.25 to 
$14,893.84. 

The second aCllvlty (Activity 401122) is till.! locating of missing juveniles, which iii 
trhrl'erd each time a juvcnile is l'<.'portcd missing or a jl1\'t'llik is found. A slight c11<lll~l.! in 
fo;~~~s has o':cUl'l'ed with the replacement of ~hc oJ~l Officer's Rl.!port by'thl! unifc)1'Jll 
Jnvestig:ltiol1 Report for those instances in which criminal investigative reports arc required. 
No 0thel' changes in forms, files, procedurl!s, or users occurreJ in this activity as a result of 
the ill1plelUl.!Jltation of LES. A decline in activity frl.!qucncy more than offsl.!t a salary 
increu:.-e and resulted in a decrease in total labor costs from 83,898,13 to $3,(;81.60. 

The third activity (Activity 401123) is juvenile crime im'l!stigatioll. whkh occurs 
whenever the Police Department receives a complaint of an offcme which appears to have 
bel.!t1 cOlllmittd by a juveniic. Generally, such reported offenses arc against property. The 
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OPEHATIOdS P~DfILE 

f"JPLICATIQr!: Law EnforcC!'ment p;:p N~Ti lEdT : __ --'P~0:...1~. fj_!.('~C~ ____________ _ 

f~CnVITY: NOItHor Pal:m Shop ______ _ N!- 1;) I~C TI V ITY 1!O.: _-,!;t..:.10u.l..;..1.:..;J 8'-1-____ _ 

!PY2-rr.JPI2fl:2ntation Oa"Ce: 12/06/73 Illp(jst-In::;12;;12i1t~tion uate: -.3175 --- Ii j _______> 
""-I-·:'=I=('-=-!::=~-=-";-·-------------------- Ii lr/l(:;l:> . 

. ' ".en. I ,. -'"n. 
Officer checks records of one of ten pmvn shops 
in th(~ City of l>;ichi ta Falls 

Officer checl:s rpC'l'n;s of one of ten pmm shops 
in the City of Wichita Falls 

r 

F0;11 is; j II F:-;J"'~;:-l ",,;):-. :-----------------
Pmm Broker's Daily Report (D-33) 
Notification of Pm-med Nerchandise Form (D-32) 
Request to Hold Stolen Property - P;HvI1 Shop Form (D- 35) 

Pawn Brokerls Daily Report (D-33) 
Notifj cation of Pa\Vl1C'd Nen:handisc Form (D-32) 
Request to Hold Stolen Property - Pm-:n 

_ Shop Form (lJ-3~ 
~1(~t~F~t~R~[~i;~·C~t~F=I~L~c=~-:---------------------------------~~:~!E~~r~-L~:t~~E~-;!CE FILES: -----------------------

Pmvn Shop Records File (DFZ-7) Pmm Shop Recc'rds File (DFZ-7) 

JfrpUT: OUTPUT~ 
Notification of Pmvned Herchandi 5C (D-32) Notification of Pav:ne:d Nerchandise (D-32) 

UJTP:..iT fI L.:S : 
_ .. ~_._ .. _ __ II L __ .. 

1'l\)UTPUT FILES: 

I 
lL ; 

...... r- .. ---- ---------n-t'7~~~--~------ , ,1.)1:::15: , ! dSL:I~::" i 

1--__ - IL~ .. -.. __________ .. _. ______ . ___________ _ 
I 
i' 

--j 



f;1\i·!P(J 1
;[;{ F~~n~ILL 

APPUCATIOil: LIt:·; EI';FGhC::'::·~SI';j1 r)::Pl\:!l~i ;Ei!T: r'OLIC;':: 

t\CTIVlTY: t·10~:i rrOh I~1~1~iIJ f)}r~;T) HI~C()El:~: f', -:··F.l t,CTJ'IJTY n'" . 1,0}115 

I Pre- !"p 1 e!.lenta ti on 

Acti vi ty Frequenc.:.' 

Est. Ikti vity Time 

-, .---'-~-~--.----- --~"jr-------- .. -
n,,""~' J r.~/·t~·;· II' n·lr·· •• TI:I,..;lr1·'·lc~tl·0n 
f_ .. <'I.,~ .. ~ __ ~_____ I 1_~~ _, ~ ..... u". 

II 
I I l' ~ FI vI' "'r r l,,·-, ... l""C\' I r:,., n "~ v'")-'~ I .. ~ .... l, I. ' .... Ii , 'l).. ..1 ·,.(Il 

II [;;-. i.eti" i t y The ::~:-__ po-:-__ ~l i Ill! t :s I 
.------.---.. --- ------- _. ·--1·,-- -.. ----~ -----~-.----------. ----~---

I 

;;i} t{, : .,._}lZ? _____ _ 

_._------ --------~-j 
! 

, I ..... 

~~J ner year 
.--~-------

____ G.'l ___ ._Jii nutas 

p(;)1sonncl .r\Ssin!lI;Jents ji 
Job Typ(! !!o. To;;1----Ave;ag(> -··----;i~:-;~t -C:;~~~-II'!--'JJb ---T;!"~-'----;'-.---- T;~i:;l--- f\"~:;~~tJ;---DirC:~-t---j 
Code [st. Rate/Ill'. Cost .t CJJc: ::st. [{Clt,:?!::,. Lai)Uf C;'j::;t

l
, 

I HI"s IYV' I.Irs /V,~ II . 1. !'_o .t. 

1505 I 0 I 1 165.00 II ~:4.o;--T--~.?:---,!--::(J5 '--:'-f~--- -452 -~-, $'d~1 $2J6~64-1 
10 275.00 4.05 1113.15 II I I I 

! I ! I I I I i 

'I I I I I 
I ( .. I L_. __ . ________ I~_. __ ~L.. _______ .L __ -.1 ____ --------1-------.--

Totals 011 P(;l'sonn21 TIID2 J' Toi:!i'IS b\/ PZl"son,121 T',:::.:; !---r-!----~l'·-·---·---'-'· - -------- ._-! r-· .. ---·-·----··--·-· --_.. --·---[----!------r· .... _ .. _- --~I. 
}
!Type I i,lo.· Total j[, !milual L1ire:ct Lau(Jl' II T{!J'2 ;'o.! To (;a1 ::, 'i.;lil~ial_~ir,.~ct I 

I f,'rs I\!r r·ff{'r·t C·'()< ,-, I j 'I''' ... /\"~ <:";:-.~q!,,:' 1 d-~''"''~ CI~;:·l 
II I,:. C J , ",>l., . f.:ll) I"} '_. ',--,,, y ,_;..,,~.Jf )"~1 

~~'!per:! sorJ---,--'--~--+-'\[ - ?----------t~:?co~'-~or~ =~t_=_~~-~L~l-==---~=-:=] }B~~~ ~~~na 1IGl_~_~ O'l_lL :1' __ 1--'_.,91 l-- ;']:L['?~!l!l __ -Ji-$12~~1: nLl?!'S:'l-l-l.- .. L_.s5.Z ___ _ l1...:..Ii. -!L19~--IL-3'2i)(:2-.J?~--- ... j I I I ' .J _ 1 " .• I.! ! i ------_. ________ ._..l-. __ ~, ·---~fI-----------'--~----L----~·~~-~------1 

I . , Total Direct Labor *11'[\':'.00 Ii Total Di',"2CC ~3'jl)r _._nOC64._-1 
ulrect LaDor Cost PGI~ t1ctivity $-~~2.. __ ". ___ _=_J~~in;ct L(100i~ C')st ·)i"lY' 1\ctivity (:.-.!!.:27...____ _~=I 

o 505 

1 . Percent of one r,lan year. 2. Percent of effort of etch emrloyce assiCJn~d this Ctctivit'.'. 

' ___ "'r.. 



USH:S PRuFILE 

sw;~:[;ury of Spe.:::i fi c Use 

CC:SCiUPTI0d OF IdTtt~:..cTIOd; Inf!~)rL~ation C()nCt:rni:1~-~ Stt)I()I! -itC'r:;,~ T;1,::t C{lulJ gc In Prl\ .... '·l Shop~~ -------------------------------
!\CTIVITY: Honitor Pa-;,:n Shop Records ___ .. ___ _ ft:~-·lQ !\CTPJITY ::0.: 401]18 

P~~!JCESS; LeGal 
"" -- C:xtraleg&l~ F orl.1a 1 InforuJl x Us2r-s~2cifi2d X Ci ty- sp2ci fi (:j __ 

COl i,IL;TS : ___________________________________ _ 
____ 0-,. ___ .-

USE:rs: Pur~ose of Int0r~ctJUn 
to User: 

Pn2 
J\pprox 

__ +-1 f!_c_fJ_U_2 

np1c!:10i1ta!ion 
, I II Pas t- Iil1p 1 (?fllE'nta ti on 

Sheppard A.F.B. 
Texas Rangers 
F. B. r. 
Texas D.P.S. 

Seck c;ssistancC' jn LlC1LiIlf; ;-;tClt:'ll p"~)l'l'rty 

----_._------

imo.ce I Tii;12 
leyi; ,_ Pr:ri oj 
----/ 

I 

L (by 

-- ... 

I jt~pproxir:1ate lime 
I Fr§!.';u2ncy"'" Period 

I 2 I 
day 

II , 
I 
i 

I j 

I 
t 
j 

I 
.. , - ; . i-jr T--

------------"-----+------1---1+---+-1--
~I . ___ . __ ._~_. _______ ... ___ ~_! I ~ 11 . -----'I---~-' j 

---.---'------------"--______ I ____ ~ ----~-
* .!;'i,,;n2V2i~ possiLi2~ files are tablJlateLi to 'give s,;~~cif'jc fiu!wes; o";;'hcrt!ise est'inat2s b~l tlcpat'tra2nt heu(l:.; appeal'. 

--~---~--------~ dil 



OPE:1/'.TIO::S r:WFILt: 

fJF-UCATI{k!: Lnt-; Enforcement DcPi\r~Ti' iE~!T ~ __ I'(i ljL\~~ ___________________ _ 

[ ... LTIVITY: Pistol Procl'sTing /\£:-10 !~CTIVITY 1!0.: {tOll :,(j ____ " __ _ 

I p t"-c-l rap 1 eh;2nt~ti on :JD £2: 1:'! ~J(i ,'----n-jil"'OS t--I~ 1..::.~ ";~:rL ion 
---- . ,4., 11 

. " ", - ".-_~r, I-I T="~ff{~'-'~" q < i :\11..1~c..h.= t ~ h . .1 ~·~.':JL .. 

Ua it:: 'J/7'i _d..L.L __ _ 

F.J;1i;S: 

A pistol is turned OVer to thL~ Pollet' J)",partl!!cnt I' t\ pjst01 if; 

A pistol is purchased i A pistol j B 

tunwd over to UIL~ 1'(l]ic(' Department 
purchased 

A pistol is stolen I A pistol is 

I 
stnl('11 

Officer's Report (G-2) 
Gun Purchase Report (D-34) 
Departmental Complaint"Form 

, I 
-~-~~I'r-J,j' '~'. . r .. ,II"). 

I Hit-hitn FalJs Uniform InvL'Hli:;atinn l{r>port 
GUll Purchase Report 
Departmcnt<d Cnmp] £lint Form 

" . '-1C" .,- _.", "" i '-; Il. r J 'I ~ ,-.-,-. -" ----------------
l{tFr:Rcr:l,c 1-1LcJ: I I "EFr:.l\[l,L[ rILLS: 

: ... JTPUT: 

Pistol Registration Index File Caliber (DFZ-12) . . Pistol Registration Index Fill' Caliber (DFZ-12) 
Pistol Registration File (DFZ-8) I . Pistol Registration File (DFZ-S) 
Article File (DFZ-2) ! . Article File (DFZ-2) 
Pistol Registration Index FiJ e Chmer (DF/:-13) -'.1._ . Pistol Rq;i stratioIl Iudex 1711(> 0\';11('1' (DF/:-] 12 

. , roUTPU I; 
Officer's Report (G-2) 
Gun Purchase Report (D- 34 )./ 
Pistol Index Card 
Departmental ConpI<:dnt 

I 

Uniform Investigation Report 
Gun Purchase' neport 
Pistol Index Card 

tXJTpliT fILeS: -~ 0ifff'Ul~ F•• .. .-l.LI:::::: 

ti3ERS: 

DFZ-1:5 
DFZ-I2 
DFZ-I3 

I . 
-"- ---.- - "--~f4--1 'JC' r:~}-s ; -- ~- ~---. t .J1-t .. () 

-~--- ~- ----
'I _~._" ~ I L~ __ _ 

D1"2-8 
DFZ-l~ 

DFZ-13 

-.~ .• ___ .... __ , __ __ .T,.....,.., •. _~ .~ ... ~_. __ _ 

-'" .•. -. ,-------------~-------



i;Ai:VY lEI{ Pf!O;:-ILE 

J\PPUCATIO!!: La:·, ["fo rccr.:'':H t _____________ , Dspr\:~T; L:T: Police! -----_._---
ACTIVITY: ___ .::P,-,i..!"~t(ll Processin& _____ , __________ . ____ , [\,l 1" IlCQlfT"-V 1'') • '0111l) .I, ~- 'J r tV 1.~ ~ j' • ~ ~ C\ " ______ --:L ___ .~ __ ~ _____ _ 

1 .L.' • Pre-li'1p em2nl-a1:1 

A!:ti vity Frequen 

Est. Activity Ti 

Jo~ Type Ho 
Code 

505 0 -, 11 

I 
i 
I 

-----r------------ --I 

n f);.;.p. • 
u ... , ..,_ .. __ l2/9!!j73 I p)::; t- 1m!!l t:''l?; 1:::'(1 t i on natc~ 3[75 _ 

.' _5_2(_1 ______ per yea,' II f'.::tivi t~1 Frr:r:;';;;:-ICY ____ ~3_1 ___ P:;i' 'f~dr 

e . __ 5 _~_"ninutcs E5-;:. Jktivity Time ___ 3 _____ !l1inutes 
I ,-----.-----'-._-, -I----"'-~-~-·---·---·-'---' ------------,-~-----

Personnel Assionnents! __ -4 __ --.. _____ ._~ ______ ~ _____ ~~ _-J,.~_. ___ _ .... • __ ..• - _____________________ _ 

Est. Rate/Iii'. Cost. , CXiC 

-, 
1.0. Tota 1 !\verage Di r::'ct Labor [1,1 JJb Type 

Hrs./Yr. 

l-;:~·-~3-~· $/,.05 T- $;;;~50 11-~-;)--r-l1 

I 

rotal !\v::;raqe 
R(~te/:!,~o 

• t 2 • .,. 

Est. 
!h'S jV,n 

------=---~I---
4/ •• 25 $!;.15 

Direct 
LabOt' C~)st 

$183.64 

--Tot 
I II I I I -- L. _____ .L I __ ______ .,._,_ 

tals by Pifrsonnel r\'p~t-__ --_____ .JL.---- _______ .}.!.~~c:~L~ by j'srsonn21 T\t;l~ 

T.' Type I no. I ---;-4 Supervisory 
~Dcralio:~a]~ 1 

C1eric:~1 __ =L 

.Direct Labor Cost 

I I ,/ 1\, 
,; • \11i~'UC! I U In.:" \". 1..(HJVI ! i I ,{Ie; It!. I I V t.{ll I U ,,'III~'(l1 L -.' I J t:~ ~ 

f i~,~ IV'" I Effor-~ CrJ'';!' 'j'I" I"'" [.-;:,70 ",,- l;'j!)or eCl'" if !J.. f t ~ . t. • ~ L.. 'I ' : ..... ); (I t I ~ .. 4 I :t \.. c·!' ..... L ------ ~~~ ------ll~-s-:=··~-o~~~~---r-----.. -f--·· '.~ --
"'" •• _ •• 1'.1" 11 . - ,--- ----r---------t,---.---- I - . ~I--'l . I~]:) 2.. __ 1 __ 5 __ 1' _.:2.t! t---~lZ~-. s.Q. ___ - -1 }_o ):~~~fj F: i£;J _lJ---L_M.22._[-L-_·--t-_--19- _l-,?-LQJ~_G1L_ .--

, ; CI c'f'l.:.-:rl; I 
----~----- .. ----..... ---~ ---"---<_. ----~ .... -.. -,.....----__ ... _. -<f-.- ___ ~~_.._. __ -. ____ ... _~ _____ .... ~ ____ ~ ___ ___..._ -- ... <~-___ ~ ____ • _____ ,.,.. __ ,, __ _ , 

Total Direct Labcil' S]rj.50 d Total Di\nccc LaJ~H" S183.(}!t 
---~----'--'-'~ I' ---

D(:.'I~ fctivitv $ 3' II l'i"",n'" ,_,'_<,,,, ('rFt '1-"~ ~~i--'vi4-\1 r.: 3-• "1 J __ ~~_.~! _______ .__ ' t ~\..t.. LG .. ,.1t...1l ~"'~~.' '.or ,v"",j l, .. , ~ __ ._-2-____ . ______ . ___ ~ 

Tota'l 

-_.--- ----.-----.------'~---.------,-.------------ , 

1 . Percent of 0112 uail year. 2. rei'cent of effort of elch ci!l~JloYGe assiqi1;;;J -Ul1S activit_~'. 



I 

USEF.s PROFILE 

Summary of S;;<:ci fi c Use 

GESCRIPTIDd OF IalTEt~;1CTIOi4: Info~·ation on Purchas~J. ~)l=u~u~l~.~n~l~·~S~t~o~J~(~'I=l~(=;[~II~l~~~~~~~~~~~~~~~~~~~~~~~~~~~_ 

ACTIVITY: Pistol PrClce~;sing rl;~-l D fI,CT 1'1 ITY liD.: 1101119 -------------------
P~~0CESS: Lega 1 __ cxtralegal~ FOrLEll Infornal X User=specified~ CHy-specified __ 

C0i1l1t.tTS: -----------------------------------------. 
- I USErs: Pur[1ose of Int?r;.,ctiol1 Pre-Inple~entation Pos t-IllllJ 1 ementati Oil 

to User: j~pproximate Til:1C Approximate Time 
Frequenc.\'* PerioJ Fre(1uetlcy~':; Period 

TCIC and NCIC Update n~;;onh~ ~~lHl aSf.iist nth"r lail.' agencies ~,'eddy I '-]l!ekly 
j 

I - ! 
Other Lm-] Enforcement Request lnfol'Il':ition or aSDistaI1ce in \,'eel~ly 

J 

H(')Cokly 
Agencies locating pi;,tol 

l I 1-- I 
I I I 

J 

I I I ---, 

I 
• 
I 
f 

i 
I j I 

1 I I' I 
i I I ------------ ---~ ----~-- -

* ~!;12i1eVer possiLle~ files at~e tabulated to give s;x:cific figures; otherliise estir1at~s by de~artr."j2nt heads app2ai~. 
>J 



...... 
-/:... 

./\cti\~itv 

Actidty >',:lilb~'r 
----~-.,..-.,~.- .~ .. ~.-~----~---. 

Juvenile 
Proct'ssing 

Lonting 
Mi~5illg 

jm;eniles 

Crime 
Investif;atiOlI 

Tot:!! Thl'.'>~· 
AC:1Yitk'; 

TotaIAH 
Actidtics 

·to 1121 

·Hn J 22 

·t01123 

TABlE 6 
SUl1l1;.ary (If Act i..-ity E:-;pel1dir llr ... '." 

.\nmu! 
t\ctkin 

Flnluell'~:-

2,1 f)O 

2~i 5 

720 

Aw; 

3.2~5.01l 

1)(,1.50 

i .n~n.O{l 

5 .. 327 .~~n 

35,73·L:;·1 

t !u!1 l'r':; 

T"Ld 
C',;t 

j _r)*3(~·-i~75 

3.~:9~~.13 

4.37·LOO 

:? 1.57 f ,d;-; 

132,:;')~:.:::; 

the Juvenile Seci :"ll 

... ~ . ~ 
"D ~~ 

C:(ht 

(·.0;;'; 

1·1.1 k 

6.0:;; 

.~\ 

\ -. ' .. ; ~ ~ 
J,I. tL ... 

I'r'~1 

2,Of) E! 

~(IO 

()()O 

l\x·,t 

3.1-17.nll 

7~-\Il.iHl 

99fJ.OU 

·1. Q i7'(HI 

51,17·1.82 

L~n lQ-'; 

T 1 ; ~ , ; r 
\. /, ~ .. '" 

Cd:" (Ax-t 

1·L~53.S-t 7.0S 

3,6S1.('0 H.H) 

·1,692'(,0 7.1 J 

23.22SJQ 

20l), S:E. SI; 

~ 



1 

! 

OPUU\TI 01:S P~QFI LZ' 1 
f.;fFLICft.TI~k~: L':H.1 Enfu!'ccfficnt r ,;,.1j ;EI!T: Police 

l,LTIVITY: ~uvcnilc Pr(Jce:~sin~~ (coat ill1'C(!;) ______ ~~ __ _ :\[! .• li) i~J-TIVITY ,!O.: 1\01 1 :'1 ----... ---~-

I i'~=:~_~~:j 12i;i:::ni:~ti on 
f ~·\l~l:.:a:.!": 

-----;}. "'·;--~-··--~-~l"-'-r)-.. -f-:.--,--!T: 1:1(ls:-:'-1r.1'" "I 'J':: ~'''''1- '~'l'On 
.. (.A. v\.. " ~ ~ t ~ I J r ~ t,.. (. ~J \,;,. 1 t;... , 1 ... C! f".,. ---. ._ .. _-- I I ! ____ . _____ _ 

------1 I '-j~fI1::~2~: 
uate: 3[75 

F,);~ilS ; 

Report of juw'nilc offender (>ithd~ by tcleplic'rH:' 
or directly to police officer 
JuvE~nile brought in fe'r booidn;; 
Juvenile brought into protective> custody 

I
II . Report of j uv .. :niJ e offender 0ithcr by telephune 
I! or directly to police officer 
I , f' 1 b- , . f b !' J! -. U,,"t:111 l~ rOl1~j .. lt 111 or U\14~ln~~ I Juvc:d 1 e hrought into protective.' custedy 

I • Cnuwwl Sl!evt (Y-5) 
Juven~le ~nv~stigating Report. (Y:-l) I . .Juvcn~}e!nV~,stif..~<lting l:eport" (Y-I) 
JuveIule SectIOn Record Card ('\-3) • Juvelll] c ScctJl)ll Record Card (t-3) 
Fingerprint Cards (R-35, 36~ 37) J • Finr;vrprint Carc10 (1{-35. 36, 37) 

Counsel Sheet (Y-S) , 

l' 
I 

-J-I ;-i'fJ:~!i:": 

1(i:Fi::}~EllCi FlLC:~: ."- n~!Er£HGTa.~nITs: 
Juvenile Record File (DFY-2) III Jm'('11i1c RiJConJ File (DFY-2) 

II 
\1 

11 iGUTPUT~ ... i I ';\1] those inc] uded under Forms i 
:.;IfPUT; 

All those includf'd under ForDs 
Polygraph RE~sults 

'I I 
':XJrPl./r fI L-.:S: 

Counsel Sheet Book (DrY-I) 
Juvenile Record FilL' (1)1'Y-2) 

! 1 t';~1 . Polygraph Results I 
, I . 

-~ __ ' __ ll_l- .i,Hi-pt,',' F-il ::-:':;0 I 
\ 1 ;J",J v. ... l:'...o.t..."" ':'.11' .... ~ ... ' I 'I Counsel f,nec,t Book (llI'} -1) 

dSEHS: 

Juyenj Ie Nug <,",<1 Print FiJ e-XaLc (DFY-3) 
JU':enile Hue and ?rhlt F11c:-\·:FPD (DFY-4) ._--

I I Juvenile: l~ec(lr<.l FUe (DFY-2) . . 
I Jtn'eniJe l-1ug ,::1c1 Print filc-!;;n:e (D[Y-3) I 

______ 1 LL~_ Jl!~'('nnp Nug n~1d Print 1~.i1e-I~!Ci)~_ (DFY-.:)_ j 
f jl US[:r<S: I 

I, I . I 

1 ___ --_._ .. 
II _____ . __ .. _ ' ___ " __ ._-1 iL __ .. ______ ... , .. ,.-- .. -__ 



OPEf{!\TIO,;S P~OFIlE 

fJPLICi .. TI,);·~: Lm·] Enforcf:::;e:1t D;:P;\::~TliEdT: Po lice 

,::'CfIVHY: Juvenile Proccssbg (conclu~c(:) ;',;:·-10 !-:'CTIVITY I!O.: 401121 
--~~~~------------

I pre: -1 r.IP i 211!;:rd::{; ti on :Ja ce: -.l2J!J.2.W__ I U Pos t-~r=-" t>_·, 1_1 t;_·.r_'l_~~ '_.1_t_<l_t_i_D_!i _________ . !.Jote: '~/7 ') 

~\, ".1_,-!\.. J ' 1''10)..$. _1_1;" .. 
'I ~;l--:~~·;::-r·. I' 1 ;-·'iT~:."'·~ .. :") .. 

III 
III I , I 
I j I 

I I 
F-J~1t ~s : --ittr ¥]~!1 ;s : ----~-

Polygraph R(:>le<~s(' for Ninors (1-l+) Ii . 
Acceptance of R,,-;spc::1sibility 'I 
Probation Ilepnru:J.cnt Appointnent Calendar (Y-9) I, 

Polygr2pI! Relcw;t' flU" Ninon; (1'-1,) 
AccepUmc,~ of nespC>l1sibili ty 
Proh::tion Jkpartr:,cnt ApIJointment Calendar 

tttFEREi X''': -fIL;';::;: 
i 1 
I I ---------------------!n::ffb :E;lCr-F!LC-s: 

I I 

'. --~ -- .JIL~~,,_:_:):-,:.,..,..----------------
'.;:J I pU I : 1 I i Uti! j U I ~ 

1, I 
llil I • 

! ! I 
. l! 1 
I tJ:.rtP:iT fI L.:.S: ---'I:~; -!()~Jjf'(Tl:- ~~[ C--, :------. 

, , 
, } ~ 

! i i 
) 1; 
t t: 

_._. __ ........I-

j 
,l-;. ;i(:";'1J?~;--·----·-·---· .---.---.----~-

1V"')~.'i._1" 

! 
, II 
1'1 
III 

_ .. __ .. 0_' .. 1 ... ___ ._ ... _____ ... __ .... _...... . .0-.-_. __ ... ___ .. ___ •. ~ ... '0' _ .... 

,t3Ef{S: 

(Y-9) 

I 
_J 



f~f\i;r1rr!~~ P~:f}:-ILl 

APPLICATIOi!: L/L"-' ;:::~, :;~~ -::::-:.::\~:'~1 D~Pi~:~T~ ~EiJT: _;2. T;::, 
------~.-. -.---~ .. ---~-.-----------------------.-._._- - - ---'-~-

ACTIVITY: t:1 U~/}'~:JI ~.~E T·l-'J~}Gi'''~-~~:'J~;',; f~·~-10 f\C-fI"JTY r~~ " 

-.. -~-.---------.-----.""-~--- ------>--,...-- ~ -- ------------- .. --------......- ~- ... ---.-.....-- .--~~----~-- -,--.----.... -~-~-- ---·-.,...~··-·--i 

Pt'e-Inplet;1~mtti.tion D;1;};:~ l~~~',~·~~~ !'Jsc .. I,,'!l::,':'J::.i:U,:"H' ij;U: ~ ._._317.L____ I 
i , _. • ~ j 

Ar-:--i'litv Freouenc" 2l~'J 11(:(' veal" ,I f:::tl'!l C;' r'r;p ..t:;~·;CV :W'lC\ :1;1~ \!~'iW ! 
.~" J .... ./ -.-' II -.. .. ---.... ---~. 1 

Est. Activity Time =--=-~'~~r' ==~?iil'Jtes il [5;:. j,ci:ivity TL:.:? _ .. ..2(L. ... __ .~Jilli!i::2S I 
-.... --------- --.------~---.-- -----1+·-- ------.. ------.-.--.-----------------·------·1 

J00 
Code 

'i I 
Pc: (som);:: 1 {~ss i (l:fi!llmts I, j .___ __ •. _. ____ ._, ___ ,~_, ____ ~ ______ . __ L_._~_~ ___ .. , ________ ~. __ ~_., __________ . _____ ._. _____________ __ 

Type IIo. Total J\vC!rage fJir:-'ct L:tbTr III J}b T,,/[:c ,:c. rO'~al !\w=:~a~e ~i:2C~, t I 
Est. Rate/lll~. Cost ! C)jc Esc. l~(lt2!;;;~. L{lu(}I'LG3ti 

I' IY Ii "rs I"" r--1-!rs. j'. f ... --.------1+----1-----'-------.[-" -~r,·---r 

5051 0 3 ! 32i,'i.OC, I I'e .~:n,';i,:,"·) II 5051 (J I ") I 3]1,7 $4.72 I $J/,,853.84 

! I I I 
I I 
I ". I I 
! J. _~_ -------.---Ir'~ I ____ L _____ ,l_~ _______ ._1 ___________ , 

. lotals b." P~rs(';·tI!21 Type i Tot&l=> ~;.f P'2i~S('l:·i;l;"'!J "1 1::--:: . __ 

l~-T ... -v-p-e- 11~~,~ot'l-1---I~·---~-~~1~~-U(:;'- lJii~0c--t-~iiL:~~~-!l T /'~::- ---.. ·~~~-lf ·-~~·:1~----~ ·-'-~.n .• ~~l~~~I- .. ~~i"CC~- --I 
I f' I\! E.I":f' .-, C.1. lit ", IV'~ r·";"·7 ~'. I":'o~ ('0,'·1 r-'-h-"'" ,r' l ''\T~-:Q~'' ,i _____ IJ~·s. -'-'-~ -c""'"'Z __ , __ 7.':'-..:.:'~L_'::.._~~: 

l~ul)er~!sorYh _____ .-h- ~\! ___ ~~ __ >. __ ', ___ .~L-~~-!].E~I·;~C:r::.:._-.1 . ___ ... _______ ./. __ il __ ~ ______ I 
i~~~~~ ~~~n~il.1 3 I ~:;..~r·~~9.cc'--i :! :,~:.3---f)': .t;--l·-;U. :_,J}~. ~'~---l; - 2fi~~~~: fil~ }_I··_l_; ____ ?cl!11-1121~2.~_~~~53+..3) 3, ~~~ .. l:.£~, '1 
~ - • ..1 ___ ... ____ • ____ + ___ ~ _____ ........L_~ ______ L_. __ L_. _______ I 
I Total Direct Labor __ ~~!:3:. .... :25 .. Ii Total iJir2ct L:lJoi' ___ 2.H ,8,23,,8!L 

![)irGct Labor Cost per f\ctivity $ 6_, _____ II Direct La:x:r Ca:::~,)2i'" 1ctivity <::---.-Z..,.QJ}. __ _ 
l- .L. __ . .~ ____ _ 
1 • Percent of one r.1aI1 year. 2. Percent of effort of elcl1 emplc,vce aSS1e]ned tl1is activity. 

*Based on a 365-day year rather t}H1.n a 260-:lay y;ork-year. 



USERS PRCFILE 

Su;;m:ar.y of Spec i fi c Usc 

i;ESCtUPTIOd OF IdTEt1!1,CTIO;~: A .Tw .. '(:ni 1 CIS Hecord is :-1alis.' ,\\';i11..:..c:.;!f"'1..;.1..;:.v'--_____ _ 

ACTIVITY: Jll';en i.le Pr0~.l::;."!.;;;;s.;;;s..;:ic.;;11.;..-lY.;J..-, ____ • __________ _ r\;~-1 0 r~CTI If ITY :10. :_-=L.:.:o;+O:..!.l~] :"!;o..} 1!-..-____ _ 

P~~:jCLSS: Legal-L- Extralegal __ _ Fonaal x InfoiT1J 1 User-specified __ __ Cit\l-specified x J __ 

co; i:'lL;T S : --------------------------------------_. 
.. - --

USErs: Purpose of Intcr~ction Prc- Inp 1 er;lentat ion I Po~t-Ililplementation 
to User: /\pprox i ria te 111:18 P,pproxima te T-ime 

Freouency* Pe~~i oJ Fref1 t1ency* Period 
--

County ProDdtion 

I 
Need information for m·m rc'cunls daily llaily 

Department X(>(!d inforraation [or trial 

-

.. 

~---.------ . '-----o-

j 

I 
-----------------------._-----------j 

1 I - - -- ~ 

* :1;12never possible, files are ta.bulat.ed t.o give s;x::cific fi9W'cS; othen!ise estif:latcs by dcpartrfl2nt heads appear. 



I usn:s P;::CFI LE 

Su;mnoi'Y of Spec i fi c Usc 

Gt3.SCtUPTIOI·! OF I.jTEt~i-\CTIGil: Seeking JnfonnatioIl on ,fuveni l(~:; 

{iCTIVITV: Juvenile Processing f,~~-1 Q [',cn If ITV ;!O.: I~Oll21 ---------
P;~0CLSS : Legal __ txtra 1 ega l_x_ Fon.1E'1 Infon",a 1 x User-sp2cified~ Ci ty-sp2ci fi ed __ --
CO; 1.;t,~TS: Legitimate requests via teletYE0 1 te 1 C12 h ,JU(> 2 ll'tter~ or penwnnl appearance concerningjuvcnilcs 

USf:rS: PUl";)ose of I 1It.:.:r llcti on PrQ-ll1~ 1 er.lentati on Pos"1:- 1111:) 1 efl1en ta t ion 
to User: j~pp rox i rna te Tir:le Approximate Time 

Freq1l2t1c.~'* Perio.l Fref1uerlcy'': Period _ .. 

Other Lm-] Enforcemeni.: Acquire informil tion concerninr, j UVl'll i les daily dnily 
Agencies in their investigations 

I 
I I . 

. 

fl . 

I 
-

i -

] 
-. 

I 
------ -------- -- ------ - ---_ ... - ---

* ~!;l..:nGVEr possiLle, files ar2 tabulated to 9ive s~2cific figures; otheruise estif:wtes b~' department heads 3ppear. 



OPD1,1\Troi!S PROFILE 

AfPLICATI~~: Law E~force~0nl QZPf\f\T; ;EdT : __ P_oluj~('~e~ ___________________ _ 

hCTIVITY: Locating Missing Juveniles ;\il··1 0 i~CTIVITY IW.: 401122 ------------------

I f;r'2-Ir.Jfii2i'i2ni:ation-n~-_-- ;)ace: 12/0()li':L_ III j?~~st-Ir'I;}1c:m2ntJtion 
. ~;l-f"~:;~·~ ~ I 1-", I 0 .. "1.."'·n:-.------I., -l_t:.h. . 11" !~~1~1'. 

tJa te: --.:iL . .LZ :.<.-" __ 

C'" 'S ~\.h.\J t : 

Juvenile reported missing 
Child found 

Hissing Persons Report (R-22) 
Supplementary Report (G-2) 
Juvenile.: Investigation Report (Y-2) 
~£fjcer_IF" Repol" t 

,(tFtKEtIt:E Fl L;:~: 

;.;JTPUT: 

Juvenile Record File 

Hissing Persons Report (R-22) 
Juvenile Investigation Report 

1:x.rrp;;T~I L.:S: 
Daily Report Book (DFR-16) 
Juvenile Record File (DFY-2) 
Daily Report l~(wk (DFR-16) 

(Y--2) 

Ii 

I Juv0nil~ reported mis~lng 
Child found 

I 

FJf~l is: 
Missing Persons Report (R-22) 
Supplementary Report (G-2) 
Juvenile Investigation Report (Y-2) 
ViR 

f!EFEHEITCC F I L"""L"'"'·:,:-:"'· :------------------------

Juvenile Record File 

!GUTPUT: 
I . Hissing Per,",ons Report (R-22) 

I 
. JuvpnDe lnve~;tigation Report (Y-2) 

I I 
---r'-10lTIPUi~ FILt.3: --------

• Dai Jy Report nook (DFR-] 6) 
• Juvl'ni 1 e Record Pi] e (DFY-2) 

Daily I:.epPl"t Bl)'l!~ (DFR-l6) 
I! 

--------~..-'-------~~4w~-ru;~HS: ¥----~----------., ---------d3ERS: 

____ ~ ______ J l L_ . __ 

...... &! 



""(,'I'V'II~') 111\: ,t-'f ,I " PJ;(j,:-ILE 

APPUCnIOi!: ___ ~I:.;~;coi·~~L~?;~1QIi':;~:.'IEr:rr ___ ~ _____ _ D:Dr\r~T; iE:!T: ___ .l0LJ f"L __ ,. ___ . 

r.CTI\IITY· I~':"'';''Tr'{~ VI{'r<i;,r;~ 'F'i,.':1T;.·' t\. .: \ .. _~ ____ ~J_~.:.,.l.._!.:±..:2~~~t2=.:..~~~:.!::..-:--_~:W ___ ,_ ... _______________________ _ r,j~ 1:) ;\UI\lITY ~:I). ~ . __ 1±.''2.1J..0? ___ _ 

-··-----.. ------·--··----------fT--------~-·-----------------··-·--------~---·--··--l 
1\': n,," :',. TI jr"\.O' 1,: 1-fltion ;i~t; : '-\'75 I Pre-liifllcl.12ritation OJ -~~C = ii' , .. , ~ .". ' -.. "~" .. ____ .-.LL. __ ._ -

I 
A.cti 'Ji ty Frequency 

Est. Activity Tine 

I' 
,I 

·,-) 1 f.... :'11· t111 t" <:-
-~:-::.~---------. " ..... "--

[sC. f~cti vi ty Tirn2 ._~_2_.t(L _____ ..:,;:i llU(:;['S 

I. 
I 

I 
n,-:.t .:'car" £-l-i\li~,1 Fr"npT'Y 2t:O n~j" ""-'1' • l~ L ~ .. " " '",.. '".% "'"'.. _ .... _._{} __ ~_~-. ___ • '.; .... {!, 

i. 
--.----.--------.---.-.----!-~ .. --------------.----.. -. 

1 
____ Pt:.!~"~onn{l_ Assi(171!~.I~tS __ . ___ -__ -_ .. _l~ _______ .~_ 

----- I' 

Job 
Code 

Type ito. lata 1 Average fli r~ct Labor' J)b Tyf:e ;!;) • 'rota 1 
Est. 

!\'!·'::rC1.qe 
f)~ ;-ej"'" "\0,,, ill 0 

Dirc·ct. 
Lai:!o t' C0St Est. HatQ/lIl'. Cost L Cyf2 

h~T!jrs-.J.~~------l--------- ---- -"~r~'-l ilrs.!",'. -.----'--r--------

$4.72 $3681.60 1505 I 0 I 3 I "C?:;O I (:l;. 05 I ,':8:,,'-1". II 505 0.1 3 I 7BO.00 

I '. I_I _._L _____ ~_il ____ ....... ____ ._l._ ... ___ l_,. ____ ._._.~L,-- I II 

I 1· ... ;-', 15 0' 'I IJr'r("oi-I"'~'l T\lIi'" r! Tn':-;:) 's ··~I '!··~ ... sn'-.• ·l':>l \' 'I,." v .... f.-.. • ',. v -' t !...... • {"}. ~ l .. \. I v ...... I .... ..J • .._ t ... ~ ~ •• ,~ • _ 

IType I' i!o~1-;~ta~·-1--~ :m~:al.~ ilir:c~-Lal:~ 11~;,e -·---:~_:_III·-~Oi;~-----~r----~; .. r .. ~~~~~,l .• -'-"~~l"L'ct ._-, 

I I f:"" j\!~ t:r-fl"('r';- C()(·{ 'I ':\~~ j'!."~ r'I"'I'~r,,,,:- LCrl;',"'''' enl::":-; I ~It.J. II C J ~ # ,,->~ J .1 .. ">t< ~,. ... Vi..... ,.,,}, ~'",,-' 

I~UPel~.-y~sor~-~i,;--=.=L---=---~-.. - '._ ~L~ __ -:~-------~~-r7:1:r---_ --.----Jr- ~~~~:~~_\l_i?ql~~-_-.l_.-___ -.. ~-_-J~~S~IC~~::'t~-_-_~~=--=] 
tJ~Ci~a'::lOnu! 3 j C,. '.-~ul;b J 1~'.~; ~;"·j(,':.lcJ.:...: ': OJ2itltiOnJlJ 3 I 780 137.57 12.52i $3681.tiO 1 
iclerfcaT-1---i-~-----1----1---.. -·-t---·---------- .. t;..-CI2:'-:i~~~T--'----1----"~---·~----I-----T··-----------_ .. --, 
I .... - -----.--,--.. _......l ___ --'~-"'- t------.----.--l--~--.. ----L_--_-------.--.-~-
I Total Direct Labor ~;3C'?8.13:; "iotal Di;"2ct L2::':1l~ $3G8l~9JL_ 
I 

!uire:ct Labor Cost pel' [,ctivity $ lIt.1& II Ditec-c La:)ol' C'Jst '1~~~ I.\ctivity ~ ]I .. ](i _______ _ 

~ . ----~--------------------
1. Percent of one: ~an year. 2. Percent of effo~~t of elch emf110.~lce assiql1sd t:lis activity. 



USEr.S PROFILE 

Su;;;:;;al~y of Spec i fi c Use 

Gi:SCiUPTIiJd OF I.JT£iil;CTIOil: ;:~(ltic:(' of loU ssin?- Juvonil e 

ACTIVITY: Locati.ng ~-li:;sing Juveniles fi;~-10 /\CTI1JITY ;JQ.: 401122 
~~--------------

0~'C~SS' L~"-l x r .~U C • t.~Ci _"_ extra 1 ega 1 __ FOl'l,:ai X Inrcl"l.1Jl User .. spcc;fied~ City-specified __ 

CO;I,U: .. TS: If Hithin 24 hours a juvenjle i~; not located DP's is lwtifipc!, l're>batinn D":'jJartment is notified of all CnSf>f; 

f 

i USErS: 

I 
Pur~ose of Inter&ction 

to User: 

--, 
tion PrG- Ill;.> 1 eLleilta t ion Pos t-lil]:} 1 er,len ta ti on 

i\pf'rux i ma te Tif:1e Approximate lime 
I FreC'1U:-~i1c.'.'* Perio,] Freru2;;cy~':- Petied 

---~ 

~-

Texas Department of Notice of mis~ing juvenile 
Public Safety 

-

County Probation Notice o[ missing j1!'!~'ni:e 
Department 

- ~-----

I 
I , 

I 
I 
1- - -
I 
j 

. ----------,-"--

! . -

~-

I 
I 

2 month 2 

I 
r.lOnth 

I I 
- -

i 

~ ____ J~O 5 

\oJEek 
! 

if to 5 "n'l,k ; 

I , 
- I .--

I ! 
I --I 

I 
! 

! 
------- - I - I 

I 
I 

I Ii! II ! -------- ---------- ----- -] ! --

~_ ~ ~~ _I I I I ___ ~ __ _~! ~_ ~~~~_~~~ __ ~ __ ~_ 

-;: ,!;1.~n2v<:r poss1Lh~, -riles arc tabuiatcd to give s)2cific figures; otheruise estinc:rt2s by department heads appear. 



USH~S PROFI LE 

SWil;"'Jry of Sped fi c Usc 

CESCRIPTIUd or I.!TEt{I~CTIOIl: Another Un·! Enfg).:cell1(,llt .,;,;pnny l~.;]otifj('d of a HisslDg JuvE'nile 0r .Requests Help in Locating 
a Juvenile 

ACTIVITY: Locating Hissing Juvenil es f,:!-lG {iCTPJITY IlO.: 401122 

P~:0CESS: L2ga 1 __ C:xtralegal~ Fori.1Ei 1 Ii1fGn~,al X User~sDecifi ed X I __ _ Ci t'!-SDcci fi ed ., r __ 

CO;l:·iEi;rs: ___________ ~ ___________________________________ -========= 
I 

.-
Users: Purpose of Intcr~ction Pn"!- Ill;) 1 Gmrm ta t ion Pos t- I ii1'J 1 er,len ta t ion 

to User: 7~pp1"oxima te Tir:lc !';.Jprox i rna tc Time 
FreqU:2rlc.'.'* Peri 0,1 F 1"e r. U 2 i1C'y~':- Period 

Other La~v Enforcement Information on missing juvenile 2 month I 2 month 
Agencies I , , 

I 

I 
1 , 

I 
I , I 

I _. 

-r-
-, 

I 
__ j~- .. --r 

_. _____ . ___ ~ll ~I 
* .!;-12never possible, files are tabulated to give s;x=!cific figures; otheruise estimates by de;:>artlT!2nt heads appear. 



OPEiU\TIOJiS PRQFILE 

f-J PLI C/UE);-!: Lat.! Enforcement P;::PNH; iEIlT: PL~l j <'13 
--~~~---------------

~CTIVITY: Crice Investigation :;;;-10 /\cnVITY !:O.: I~Ol123 

"'~~"C' -I-"~~'~'I--') jl)005·<--1r.;'-·I' r'~T~dtion uu t..\- ~ ___ !:L-J;: .. LJ_:1.-_ i J' t.. j tJ C p\ .. r '.... ~ 

l-r-fl-;< I r·~;~-r7"~ '-. ~----------------. 
1J("1 te:: -'3!~5,---__ _ 

f :\1 :iSi:.t~ : 

Receipt of complaint via telepholw or directly 
to officer 

Rcpcipl of co~p]aint via le]e~lonc or directly 
to officer 

FJ;1,iS: 
Dcpartr.lental C,lI:1pl aint (R-20) 
Conplaint (R-2l) 
Officer's Report (G-2) 
SllPJJl~r.1entary Report (G-3) 

1(t:FEREi]et: FlLC:S: 

:.;JTPUT: 

Juvenile Record File 

Supplementary Report (G-3) 
iHtncss Statcnwnt 

IJtrrp~r fILeS: 
.Juvenile Record File (DFY-2) 
Dead File 

I IF·Jq~·. \.,i I..) • 

Hichita Fall:; Uniform Investigation Report 

n-l:EFf::ItEifiJ~FIU:S : III . .Juvenile r:ecord File 

I i I 
I' 

~1-flCtnpnf : 
• Supp] e>menu..:ry, Report (G-3) I ~ . Hi tnE'f-;~'; StatlTlent 

I I 
---·-----~lt1l)!JTPUT -F nI~: 

I I
tl . Juvenile> I~(>cord File (DFY-2) 

Dp;1C1 Fi Ie, 

! I ! II u3ERS: .. ----.- -------.- -- ------!T!ljs~g57-~·----·---
I '. 
i 

1 
lL_~_ .. __ 



I 
I 

APPLICATlO!!: 

ACTIVITY: 

LA};· f~;r.i?J.3C?;Jl:~:lJ'r 

C}·~l:·~t': II;,\TB;:) 111 Gf/tl I OI·! 

... ~ i\ . t~""'1 ,r"", 
II/ ,; ,r 'J.;[.." 

-------------------_.- -.,. -----~ ... '-'-

PWI·::-XL[ 

f) r-,...,r. "T ~::- ,-,", -,..,. T'-'7 
. ':!'Jl~' J 11_1'i ., t"l.~~'~!1 

r..; 1 ") l\(""rT"J~! 'It i~'l. 1''-'.-1.1 ,',-, 
r t .... • I ~{J 1 ... __ -.,.,.:!..\~ .. _.-.::_:.:~ 

1. ________________ _ 
---~-.---------- -- -~-----··-fr-----·-

- I 
_ _________ ....... ____ ~~ ___ __< ___ ._i 

r~re-1I1p 1 C,]2r,ta t ion 

I j.:\cti 'Iity Frequency 

OJ ~:e: l~~/(~/'t"3 

720 ner yea~Z ---------

r)s~ .. I";rlc ~1C';1.:{\ti~m ;:(1 t~ 

! 

I 
A~til(iiY FI'Ul '-\'jr:y 660 n'''~ '.'"'''r • -J- \. "~ ' .. T • ..t _1.-," M'_'--'_" • ______ -.J ... t ".' ... l.t 

Est. Activity Tine 90 ninutcs II EsC. P,cti\!ity T"irnc: ._ .. ___ 20 __ ._.....:":linutps 

----==~===-=--=~-.------- .. ---.----!~-------------.---

3/75 

____ pE:ts0ll'y~ 1_ Ass i q!l;~L;Jl!:.s ____________ JL __ . ___ ~_ .. ______ . __ . __ .. _____ . ___ . __ ._. __________ ._ 
J00 

jCode 
Type 

1---.-----
i 

505 ! 
! 

I 
! 

I 

o 

IJo. 
! 

'iota 1 
Est. Ra·;:c/Ilr. Cosi:: CJ:1C EsL 

!'Y..:::"aCJe 
Ru.t2/~};'"'~ 

Dirr-c:': 
LaiJu' Cost 

Total P.veraq-..; P~i"('ct L1bDr I JJb Ty,'e ,10 • 

Hrs ./Yr. HI'S ./y~~ .. \--___ _ 

-~ 10%. GO I ~!. . "5 -r~"l, '> r 1: . cr~'~-1-50~~-1---O--I~ 990 $/, ' 7/, I $4(>92 , 60 

j' I I I 

II I ; I 1 I I 
To r'; 1 s b'l 1)<;1"1 0 '1-,,')1 T\lp,;-l--.. --.-.---~H__-_-.-L---.--lyo-.:::,·Is+:jp.~r~o-:~~;;·/-Ywl:' t -------, 

""'\II~n ----~-i-ro--rlj.....;~~,'-·-'~-l-·· .!.....I·~~-~;::::.l-. ,J ~cl·~~'~---. ,-~~~.!llj~-·--... .,-. ·----· .. '~-~I:'·-:-l-'::.....:-T::.:-'-:.:.-~~'..~~~~l I' ----~~,~~-=~---I 
1 •• tA.~ .~. o-ca '" .,11dUt, ulrr:cr l.ai):")}! 1-/'':'... ,C!, I d:..tl /, .,.1Il,I" _:11';:'~_ 

l;,~S IV'" Ef'ICOt'T CrJ r ·.... I 'l're- IV,., f:"::-~7 .... ,~.:. L::,~\O'" en ~;·I 
III • lIt - U • ",t ~ : .:>. '" !.ll·,I, ~ r .• ; I J.J'~' 

'~'uner'visorvr '----- ""-:[ I ""~( _. Ir--s-·=~rl·r.-l'),I~~;I!··-·r---- -".~- i, "~ -1·----------, 
.. ~ "",-,",\- , ...... .J' ....... ~ -', I "'" • I 

fJpera ciona'j, 3 IQS].oCi 5i;--........ rr ::;;-r--~;J;T(l:~-Gu--- n·-(T)~-rJbol;-:lf-3i---990---- 47~9-'--]5~90·i$46~;2:60-- i 
leJ ei~ica'-r ---.. ' --,- --t·-····:-I-----·-·--.--·--···-~I:-·--rT2-rTc~r--i---~----.~- ·-----~-----r-----------·---··-I 
• - -_..1..--__ ----~-~-__ - __ J___ _ ,. _____ . ______ ..l ___ .~ ____ L ____ ~-__ . __________ 1 

; l ' ' '1 I Total Dir('ct Labor __ J"~~~=::5)O_ jl Total Di:'~ct L~:::)i" __ .llf692..:.?_C!.._ , 
I..... • I 

I~Jl rGct Labor Cost per Act; vity $ __ 6·9..5_' _________ II 
" --~~----------. 

DiteCI:: La:xH" Cast 1121' I',ctlvity .:: 7.11 --"----

1. Pet'cent of OI1G r.JaB year. 2. Pm'cent of effo~t of elci1 employee assigne:! this activity. 

* Based on a 365-day year rather than the 26o-day ,{ork-year. 

i 
I 
I 



USERS PROFILE 
Su;::mary of S;:ecific USe 

cr:SCtUPTIOI: OF ItlTEH/-:.,cTIOII: Inv~stigation Material }b:lc Ava~i~l~.~~=h~l~L~·~f~(~lr~~C~(~)I~I=r,~t~l~~~~~~~ ____________________________ ~ 

A~TIVITY: Crime lnvestigntlon 1\;'1_10 /\CTI"ITY ;!O.: !+01123 
--~~~------------

:r,; (." S.::· L ::>.nc:, 1 . r j'loUvL ...,J. c.~u ~ b:tra1eoal .! Fem,'ill x Infcnw,l Uscr-sf.l2ci f1 ed CitY-Sf1,-,cified~ 

,:Oii.JI:.,r5~ ______ , _______________ , 

J --, 

Pur:;ose of Iilt'-)r,.~c~ion L Pt~2-Ji1:)1(?;:;;dt._J.tio~_J I POSL-Itrt91C"w'rl.~atD·0i1 
to USGi': pi,7rroxjLla~c J Til.\:-~ 1';';JprOXiI:1J~el J i~lej 

--'---~T== --~-~ ~~SU2.1C,~I~~ ___ t~rl2.:1 I Frer;112.iCY'': PCtl0d I 
USE:rs: 

-------1,-------'1-- I ! I 

Juvenile Court I Records for Court 7 j l::(~l"k - 7 I \JeCk 

Defense E, Prose,ut ing I I I 11 

---At.tQr.neys I ,----1- ;-----11+-1 ---+11 

1 I I r 
_______ 1 I I ,! I 

.. -f I ' 1/ --t , I . I I I 
.; I I 
! . II 

--~------------~---~-r-------T---·---~l -----+------

I ! I t 
I 
I 

-1f---~,-. --- .. 

! --'- '- - ._-,---- . __ .... _ . 

_ ,___ I 
j"".'"'- - ---, ~---"'-~~--

l~ ___ -.. _____ .-;_' ---- I ; .-
. II 
I 1\ . 

____ ,. I. ______ .. _. __ ' i..-_... .L. _____ _ 

I ll_ I 
. __ . ______ L _~ _____ --_________ ,_ I I I , ___ • ___ • __________ ~ ___ ~ _____ -'--_____ ____ _ J..' _____ _ 

i: ,J;12n2vEr iJQssiL'lc, files arc tubu-Iated to 01ve s,)8cif'ic l'i~ll!i'(;1S:; ot:H?r:!lse estin~tas b.-I dCj)artnlent heacs appear. 



Uldfon.l I IlVl:stig.ttioll R~p()rt lws replaced th~ oIckr rc pOrrill(' :·,)rJm lor tll\: rl'~:ordiIw ui' 
investigative det'ail!> for this activity. No other changl's in [orn~;;. mes, prucedures, or t1~l'n; 
occurred in thi!; activity. The moderate decline in activity rl'L~(ltl ~nc~' \\:a5 o~'f:;,:t by ,I salary 
increa:.;c, which pushed dir(;ct labor co:>t& up from $·1,374.00 to S4,('92.60. 

Identification Section 

Ttc Idcntification OfficI.' i~ " cOILpunellt of the Scrvlcl.':> DiVisiull antl ha~ major 
1\:~pU;l~,ibilities fur crc<ltill~ and maintainim: idcntit"i .. :ad,m inf:ln:l;ltiot! \)11 crilllinah, Pulke 
()tfk,~ Rl',ruirs. dvilian" Pulic<.! Ckrk :tppliC;dltS, ,tnll city li,:cw'o"" ,\pplic'lI1h 'I'l!..: 
r dcnt i !:ca ti'J I1 () t'fice J..l~ rc::,p()llsibility for the fc)ll jWilli:~ tbrn' anidtil's: 1:: upcl.tti n~ 
i,kutit\;;,r:on rl:ci)d:i, 2. e\'hknce collectiun, an,l 3, Pl'C'PI.Tty hall(1J;l1~. 

As ;1 rl'sult of thl.! departmental study on th..: use or fun,]) ,;.mdtlcte,l in conjunction 
with t\c; dcsi;n of LES, and of changl.!s in invc~tigati\'e upcrat:ons, the activities of th<.! 
hlelltin..:atioll Bur..:au ktVC ulllkrgone cOllsidcr,tbL: chall3c ti'\Jm the prdrnpt'l1lcntatio!l 
period. The total annual man-hours recluircJ to complet<.! rlie acti\'Ities J(opped from 
2,201.67 to 1,33(dj3, slicing labor cos;:s from SR,916.77 to S5,545.73. A COlllpletc 
SUllllJlary uf activity expenditures fur the Identification Bureau i:-; providt:d in table 7. 

TIll: first activity (Activity 401421) is the updolting of i,knnfic:ltion fl.'cords, whkh 
\}CCllr~~ WhCll persons arc atTcsted and book~~d or when (:mp!oynH;nt or ]ken:;\.· applkati,ms 
arc l ... ;d":\I.:J by the Police l.k:partment. No change:> in forms, files. prtl..:..:dul'''·s, or users 
dccul'rcd ill this aLth'ity a~ a r~'sult of ell<.! impl,~mt.!ntation of LES. D\h~ to a rcportcll 
(k'cn:a:;e in this aC tivit\' , parti ,1 11 y rL~:mhin(!' r'rvm decr-:asl'5 in b:lI1S\.' ;ll:ll em plo\ll1t.!!1t 
:!pplic<ltioll:;, tilt: bb()r c~::.ts for this activity ~lccrL'ased frum :S3,229.8d to S2, J 5:3.00. ' 

Th\.~ ~"c:)Jl\l actidty ,;Activity 401·12:?) is ,,~vi(Lnc,' (o!il.'dIUn, which ()(curs v.:lli.:lh:ver 
a major crime h,lS taken pbCL',': '"",1:",] !m'c,;ti\.\atiul1 l1ivisiull has r,-Clue'itt',1 tIle 
.IS:;!St·;wcc of dlL~ l,kllti(katl 'I; , )" ;It'I~;~)l1 llf LES has not rcsu'ltL:d in any 
clullg..::::. in furms, fiks, prd',d,,;,·" 01,,,., ;.,. dd., actidty. Huwever, requ¢sts for 
as::;bCalll':l' (rom the Criminal Illv<.!scigation Divisioll have dropped to (,nh Olll' P~'l' we,'!.;: since 
tilL' Crimina! lnvesti'ia:i()ll Division ~ecdved 12 fidd idcntification tits.'ThL~S': kit:. alluw the 
investis,aing o ffice;-:; to pl'rform the crime &(,,'nc idclltifkatioll fUllcti(lllS forlllcrly 
pl.'1'forJIlL'J by p..:rsl)J1ud from the Identification Section. Thb ::;igni [kant d,'creasL: in activity 
has re:>uhL'd in a significant labor cost s"dngs oi OVL'I' 53,500.00 as the co:>ts \vert.: rc~h,cL'd 
(rom :34.455.00 to 'S863.20 ilIll1uaIlv. ~ , 

Thl.! third a..:tivity (Activity 4014~3) i::i property haJ1dlillt~, which occurs Whdl 

property is claimL'ti, rccdvcd, ur ;<uCtiOlleJ. As a rl'!)ult of the stuJy on the tiS,' of f(Jntl~, thl~ 
pruccJurL's rur handling propert}' have h':Cll n!vi~,,(I. FOl'IJl<.:rly, thL' Evid(,llCl~ Sturag<.! 
JniUl'll1atil.JH Slip and the EvideJlC'~ Storage Rt.:cdpt wert.: l!sl.:d to recorJ it\.'Ill:, of pnJP.:rty. 
Cop;<.:~ of thl's<.! forms w(;rt.: attached to the property. A Propl~rt;: Descliptiun Fill! was 
lllaintaincd, tltiIL:ilh' the original cupv of the EviJ._~l1cc SWragl' l'eLt'il't. I't:riudic auctions 
were hdd to dear tJ~e Evide;lco Propdrty Ruom of un claim ed'- propOl'ty. All of tlWliC forms 
and fi!l:~ have be(:11 rt~placcd. Umh:l' current prOCCciUl'l'S, prupl'l'ty rcceived by thl.! 
Department is tag~ed with the appropriate case number and stol'l.'d in the Propcrty Room. A 
stub from the three-part tag is placed in the caSe file to illdicat,: th<.! pwpert}' ha~ been 
received by the Property Room. The second part of the tag i::; fikd in a Property On Hand 
Filt.!, maintained by the Property Clerk. A Temporary Receipt is utilj~'ed to maintain C011t1'U] 

127 



10 
:.c 

TABU: 7 
Stllllm~:rv of Actidt \ EXf1cnditures for t hl' Idl'ntificat iOB ~{'d ion , , 

----.~--------~----~ -----------'-.~-- ._- -----.-~, -~--. ----- -- .. -

i\ctivitv 
i~,:ti'.;itv 

j'< :lInbt."r 

A 1lI,.1.11 
Activin 

I:rl~,J t:;:lJ(1; 
1 , 

__ • _______ r __ • _________ ._.-.... ___ ._~. ___ •• _. __ ~ -~-. 

Update 
Idt:ntifici< ti'}!l 

Records 

Evidence 
Colkctiun 

Prnp('ny 
Handling 

Tota} TJ1l':>Q 

Actiyitil':< 

TouIAli 
Acti\'itil'~. 

·1('1421 3.190 

·Hl1422 275 

·toH23 3,650 

Prt:hnr,1t~!n~ 'n" (it:· }i~ 1973 

./\IiLU~tl 

i"t! 

7(17.':;0 

1,1 fHi.!HI 

3n4.17 

2,201J,7 

,'- ...... ~~"'--t 
.J::)!,/ .. "'J·L:>"t 

'1'" 
Ce,ct 

3.22!J.7':i'\ 

·l.,155.0!) 

1,2:'1.P-9 

i'~/)1 ('>.';; 

1.)2.~~~):~~.:! 5 

C'Li: , '-!\t"tn;1!v 

c:(,,·; I 

1 .IJ 1 

1 (,.20 52 

34 

Pc<-,~jlLnI~L~·'_:1Ld1,J~, 1 ~/~:~~ 

J\n 

::;~~I).Of} 

2f)S.O(J 

(,O:-t33 

1,33fi . .'.:1 

54 /t '.~' ~1 ... ~) 2 

Tut,:! 
Coq 

2.15l'1.00 

R6}.20 

2,52-L~,X 

.... - ~ ~- -- " .... J .. J-t ~'t .. 1 \) 

20;-{,532.=)() 

l 'nit 
Ctht 

1.114 

1 (,.(,(1 

.(J l) 



OPLV~nOi!S P;..:OFIlE 

AFPUGf',TI,):'! : I Jf';.·; Enfc1rc 
~- --,~--~---~-----------

DEP:'~F:Tj ;;:i!T: 1';_11 ice 

fien \! lTY: lip,h tj ~::: T i.f i.r~ntj ~ 1:1 nL' .~'nrl:' :1i!-1 iJ ;~CTIVITY dO.: /{01421 

I ~r'~~ ~.~? i 2l":~_T_1 L_"'_' '_C_; 0_1_'1 ___ ~ 
II ,·\l<l'.;;d\~ 

A perso~ is arrest~~ and bonked 
An application for cn;:>lpyr:ent LJr 
is receivl,d (P(}U ct:' > firel:,;iu) 
An application lor ~ city licCllbt' 

~-:::~:~.-----~·--~·~·----jl---r-I' {}-~--::--r=~~~:-~--:~-·----------"'"-'>-·---- -~ <·r:.," ~ -.,_ 

... ,'t.,.. '} I j ,I "':>l..-L.!,J/t;i;J.;il.~,,, .. 10n U<ll.". ill) 
-._, I l ' --------------11'.".'711":'.;-;"," i :.\ i '.t:L:.,,: 

ill : 
I ' ' ! I 

III 
eidI s,'rv i ('(-

is rl-:-(.'~j"J(~d 

,,\ person is ,lrl'esteJ and booi:ed 
,,\n appJ:iC[,tilll1 fur esp]oyr:!,':r:t f0r civjl service 
is r(~c,:dved (pnlj"c" fir~'L"'.ll) 
An "pplj ':,ltioll fl'i' a cj ty ] i (,Cl!se is rt'c('h'~~d 

i . _____ . 
, .- ''l .r:Ji,ll::' : 

III '11 ! I 
._., 'j" -'~' !, Fu.\! l~): 

C,ird (It-37) fer arr~-,.s tC('~~ I ! . 1. D. -- fingQrpr int card (R-37) fllr arrestces LD. -- fingerprint 
UNo FBI sheee' 
Single fingerprint cards (R-33) lor till (>gt:d feloni f~S 
Copy of anpJ i C ;It ion.~ ________ _ 

I • J/;-;o FBl slH'('t:" 

i I : ~i,Il~l c,- f~~ge:I~~it:~)', cardc; (R-33) for aU eged feloniq" 
._ .1 _____ , __ i.JJJl:>-D. ,t:2pJ 1 < ... 1 Lu.u-. ________________ _ 

.<tFERE: :t:.: F lL;::;: 

... JfPUT: 

Person I S Refer011Ct' File (DFH-}) 
Arre:st Jackt.>t F':'10 (DFi~-'5) 
Applj cnnt File {nFt~-

Fingerprint Card~ 

ill]:[rU~c;:C[ FIl~S; -
II! . Pen;on t s Reference File (Dfl~-7) 

Jii Arrt"~t: Jad:':'l nl~~, (DFR-5) 
I • AP'jl11cant }J]c (Dr~-6) I . 

\ , 
-. 1 I [7,f, ... ·~1-U··· 

i I V....,J; J c; 

! I 
! J 

FjnGerprint C~·!rds 

1 J I 
',/ffP0J FIL:.~;: .--------_ .. - -·-·----· .. --.. ---'-~n:J!;·IPul'-T{L:S: 

~~rre~t Jacl::l HIe ! II . Al:T"-'~t .Jnc!:~!l Fih~ 
.--.-------

l1.i>pllcant h.le II . ApplIcant 1'11(' .. ~ .. ... .... . .. .. .... .., - .. ... .. .. .... 
Ilngel'prlnt Cl:;bfQt1c"tJons l'lL- II Flllgerprll1t CJa.';,;l!]U,UOW; 1'11e 

. ~., ~ Single Pdnt Fi.i:£ ___ . ___ ~ __ ~ ____ ._ .. _________ ___lH!/-. __ ~. _ S:iJl::l.s.IIi:1t EI.le 
J~~X~: I . IUS~~S; 

III II 

II 
II ...-,....-.1- ~ .:....-~ __ ~ -- _~ __ _ 
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OP[,:/tTIG;;S P;\';FIlc 

AF PLI C[.\TI Q,!; L.:1~·¥" E:1forc(:z::":-:1t ~ __ . __ . ______ ~~ __ ._.---...,..,...~_,.._. _____ ._ L:~P;:)f~Tj 1\-'11 r:':" -.....-..-._-----
/,CTIVITY: tlpd::.t, i:L~ IdL::tifi.,::,"_~:·i(·J:1 !~~_, r~!; 

-----"'-------------,--.------.-~- ------------_ .. ~--.. ----- j\n-~ 1 G '-:lCTIVI-rY dO.: ~~) ~ :~ 2 J 

til t~~~:;~j 12li!2i1 te: i Gi_·,_-___ . 

" ____ ~ ___ "r~ ____ . __ ~~ __ ... ____ ~. ______________________ • 

I I "'. ... 1 --. " ,-- -- •. '. .'.' • n ~ t f: . '1 / __ 

I ;\l'l',;:C!,: 

'J,' ;:"~.':~'. Illr'dS'--ti'i;_Jt;;'.~d.,.J ... l('1. ~\l~ • -'-:;'i...L'~ __ 

-.----. ----~-- '>'-- -i-·-·t~-:'-·T·-£~~~·~-T~';'-) .~--.....,-..~-----~ ~- - .... ~-~......--~-.~-~--------.---
;~ 0: 

---~------.-..-------- ----_ ..• 
ll. p(~r~l)n is ar:~(;!')t(:J and boo;:~~J 

An applic<ltio:l f01" enployn.:u:: 1,:"'1-

is reCe i v(>':: (;)01 ice, f i ret; 
(.' i vi 1 St.!"",.,:, ~ l,. ... e 

An application for a city licC:llSc' is r..,,(;i\.'(.,j 

I! t1",1, ULh. , ' 
I . 

11 

II i 
.A p',_~r!:;on .i!:; ;.11'rc.stt ,j ,:~n.l bOO~:i.-:d 

.:\n ']PP 1. i ca t r\ 1:1 f nr er:;p 1 (.Iy;:~:~ln t .{ .-q~ 

is r~ce1v~d (polict.', firp~~n) 

An appU ,:nticn f()r a city li c(O:lse 

cj",,~i 1 3(-~r"",,"'ice 

iF: reCt:~i\red 

j 1/ 
F ~', 'S' '----.-.---- ---.--~---- rlrrJ:1i-;-~_.--··--· 

'-- '\ t • i I 

LD. -- Un;;t'r;)l"in_l card (R-37) 
IINo FIn sh<.:<?!t" 

fur arrtH.~t (~t.:~; 1 ].D. -- fin[erprint card (I~-3J) fQr arr:':3tecs 

Single finge:pr. i~t card::-; (R-33) for ,:111(>gcc felt':lics III Si.n61r· fingt:.':priI:t cards (R-33) for alleged felt 
. . • CQP+-.~_.anV~lc-l tJ on ____ ~ _____ ,. ______ : _Cn.:l.:.'_ . .0Lapl' I] ,.;, t 1 D:1 _____ _ 
,{tFtm:,;t:i FIL':;:';: I!HEFEt!C;C[ FlLL:S~ . 

UNo FBI sheet" 

"GffPU'f: 

Personl~ R;.ferel:ce Fil.,e YlFH-7) /" PcrsnIl's R('fer~'~lce Fi~e ~Dnl-7) 
Arre~t ~laCj:~t FJ.J~ (Dh{-:;) ! . ArrC':L Jacl:~'t hlt.~ (~tR-J) 
Appllc<lut hIe (DH{-6) II /l.ppl1cant hle (mI~-t;) 

'------.--- -.----~ 'TlDUTPUr: 
Fin<~erprint Cards I ! I . Fing,:,'rpr jnt Cards 

0~JfP0r-fIL.:S: ----------------.--.- --·----~1 ftilYtp01--nTEs: 
Arr "'s" J""CI·_·t I?l'lt· II . "rl'·,et J-,,,:.·.t I-'il" t. L e(..l 1 .... t... ....' • tJ. c~) ~ ( ..... _ h.L, ->- ~ 

Applic.::tnt File Apt'; icnnt File 
1:' , • C 1 • f . . I" , 1 " .. . " . . i . . .L.-1Il.6.('1·p rlIlt ,at's]' .l.('nllOI1S 'l.!v 1'1llg(-r;)rl:lt l.las~;l. JC:ltlOl,t; 

I 'i~t~q..),.~. Sinzk.Yrill~ FilC--------------------

I
-/"I.uT r:-,)c·---,8.iXU:J-.: I'linJ Fi 

...,..., I, • I ...>L.h-J. 

l__ __ _ _ __ _ 

Fit_t: 

L ___ ~_._ 



.Jl 
,) 

OPL-:iriIOi':$ P~;JFILc 

AH'UCfITI~);:: 1..,1':<.;- !~~~f nrCe:::E:':1 t e;: P,:;f~Tj ;EI!T: 1',11 1 

["\CTIVITY: UpCd t i n?, T cen~' :. f:i ~_: :'!t i c:: I~Q<~1 \ !~d:-' ----'- j\f!-lO ,iCTIVITY .:0.: 401:,:1 

l-)(-I-L-",-:-~-",-!-;--:--'---nlp(-)s-t---Ir-.'-:)-l-(;-fii-"'-i1Ll-ti·c-'p-.-·_-- "-'--'D-2-t-(:~ 

-----~:-~~·------~rL Il:-rn'?;l;:-':--------' -------~ 

(,\1 :;Si::j~: 

pr'~-lr:J,) i c:,iJfr C&-ci en ')!~--_-l~ 

A perSL):1 L; arr<.:o,;tec <1nd booh'd I A pcr:;c"il is arrc:sted and bL)'·'].;:l'd 

~I.n appl~cat::"a f~r eL~~oYlTl('n:: for civil service I ":!! ap;)l~ca.~iC1n ~l~r f'm~~oYl::('nt for ci.viJ St'rvic,:' 
18 r·'··L'l\'-·cl ('1'-,]'~" tl" 'r,· nJ I: 1" r ·~'l"·'tl (I' 11CL' 11rV"""l) 

fJ,~t;5 : 

t:.t,. '. ~. .. I\" .'. \~t_, - • '"' t,.: ~." .. l~ ... " .. .... i i ,} L I ....... L .... t.. ~./'. , .""".1.. 

An appll.Cc~tl;:~l fc.1' c! (Jty llcell3e JC; rcc('1v.:d I! i\n .:;pplicatiol1 f{)r a city 1 ice:m;l' is 

I.D. -- fingerprint card 
"l{o FBI stk.:'t IT 

(J" "7) [(11' -l"r·,rt c ,···, \,-...) ., ti. t .::., ~t_~!::.l 

1\ 
----t~(o:~;~:; : 

i 
J.D. -- fingerprint card 
uNo FBI :-;hcet tl 

(E-37) for 

recei\-,:'d 

drrcstcps 

Single finge~pril:t canIs (R-33) for alle;:;ed [pJollies III Singl". _finf~(~~'pri~t canIs (R-33) for alleged fele,; 
_'77=-::,-,-,....,."C4J,c"""nv J2f anp 1.1 c"t H'j) _~. __ ~_._. • M'A'L.-lLi----<lP:21 ) C;l(-l ;"1 

f .. ,-,~ , .' L"'''''~'' I ' 'I r"'r~,)~ I ~L~' F I·L'-\: i .(t t)\\:;;t .. ..: liLLJ: I .;lrl:hl •• C· L.J: 

Persor.'s Rcft::rence File (DFlt-1) . ! . Per,,;on's Reference File (DFI~-7) 
Arrest Jacket File (DFlZ-5) 'J !.Hl'st Jack,,,t File (DFR-5) 

.;JrpuT: 

Applicant FiJe (DFR-6) , Applicant File (DFR-u) 
I 

Flagcrprlnl Card,; 

.----------.~. ··--·------'/--GUiFtn: 
• Fiu.c;erpri n t Cards 

! I ! 
t)'JfP0T FIL:S: --------.-... ~----.----, ,~,--.- ----rt.j L)[J'lF'Ur--n Ltg-;~· 

Arrest Jack~l File 
Applicant File 

I 
I Arrc~t Jacket File 

AppJi c.::nt Fil c 

'---~-------------

. I 
. ~l.:ngCrrrir:t. C},~i",sific.:1Upni; Fi 1 ~ 1.1 II . r~~l.';:(~rt)rjr:t C.1,,:s,;j fj c~lti()n~: 

Slllilp PrJI't I'ill' 1 i I . f,rlc'}e Pnnt J'J 11' 
v3l~~~~-i-'~----.t--~----------"~---·---------~-----,-~-" .. ------~,..~-----.-,---. rqus~X~~:-~- ' --------

FilE' 

I 
II 

~-~-- .--- -.---- -~----.--

11. ' .. ___ ~.. . . .. _.~. ___ ... _ _. ____ . __ ~ 



.J 

fi/l.i:PIY,JU1 pr:.o:- I Ll 

APPLICi\TIOiJ: r rh 1,; F~IJF::j ;:~CE:,:E~rT D:Pl\;!T, ~[!~T: I)(;:",I\~E 
----~-- -------.--

ACTIVITY: lJf)IJf1'rl;JG IDI~i:'~IfJCi\/rIOi; I:l ;CCE:';:·; !~ ,:~ FJ rv::nI1JTY Wl. IjCil1~,' 1. 

I P ro-l np 1 e"" nta ti (l n Do ;'0 : ~ ~~_ ]-~.-/-~,L-·,,-,~:--- ~ ~. -p )-~;.! !~:; ;~-'-":~-;f-:C-'1 t-,-· ~:~!--------. '-i~~:l-'" ~; '~-. -~~~;)-. -." ~---
jActivity Frequency __ 3_1S_'C_' _____ n.:::r yeal' ,I .t:::tl'!l t~/ rl':~r.:r:;lcy _.2q_SC_l . ___ .-..J'~r '!~:::nr 
It-st. !;ctivity Time 15 ninutes E5·~. P,ci:il!ity Tim2 15 :;nnuces 

pe:~-~~-:\2~ ;-\S-s~~:;t' -------.----11---------.- .. :~=-.-.-. -~--=---- .. -----.. ~_-~--I 
._ _. ___ -' .. _-_ .. _. _______ ._~ .. __ ... _l!_. __ .. ~. __ ._._~_ .. _________ .. ___ . ___ .... _. ______ _ 

JOJ 
Code 

Type l!o. T .. ota1 Average> f)ir:>ct LClbor 1'1 JJb Tyr:e ,!o< "fotal 
['s+ R"':'n/'I'~ CC)-' C}r'" bC-{' _ \... c; l..\,..; I r " . ~ L. .)\... _,,> \... <I 

J\w::raqe 
f{0 tt:/: Ii'"' 4 

fh~s./Yr. !;l's./Yr. 

505 r--o ~1--:-'--~~'1' 50 .1 ,,4.05 T -iT~:,:a~-- ~~~~-r--:-r~---r-=-~(-) -r $4.15 

I I . I I I 

;1 I ! I I 

Dirr-ct . ' La uv t' Cu.st 

$2158.00 

h-!' ----.... --'--'''10 t ::Y s:;~i-7'::~i~s O~:;:12Tl 
I Typt.: 'I~;oca~---1-- Z ;\;IIl~Ol r~it~~~L~~OI.I'I~~!<)e ·----.---:!~.~-.r '--;;)tul·-·· ·r----·-;:··~,~~tI~l~i 1 I' ----~~ti~C~- ._-, 

! ~--~I J~r_s .IYI.J

j 

"~rZ" 1~~co:0:_~!I _______ · __ ·j-+:;r5 ./y;:_'--_<~I:(il·<-;;-I--~i0·or -~?-~ti 
i~uper~~ sor~lvl-- ------q=-_0r'\. ___ .-----~J,.--.~.~'?~~.:=.lI_.i ~: . .ol:' ". ___ .. L.: '---'.-.'~-."i-- _ ......... -.. -- .. ~.;--.. -.-.----..... 1 
~~~r:a _l I '7

r ;'! ,2.0 -:;b 3'" :~3??O <')~) ! i 0 J'ra twnct 11 1 i <:?O on ? r ('Ie 1')5 05 'j Sj.lSi-J. (10 ; !Clerica1 --r---'-'--- -1---.- ---·-l·---·--·-~--- .. --·r·-Tr;-r .. l';:;T--r-J...-'-...u... ~ ~.- _....LJ.L.l.._. j .. J ... ·-,···-- .. -··-----··1 
I ------,-____ ..1 ___ .. .1--__ .. ---------,; ... -.1 _'-~.:.:.? ___ I __ '---. ____ , _. __ .... !.-.. __ . _______ . ____ I 

i Total Direct Labor ~:i229.88 11 Tutal Di:~2ct LJ'):Jr __ S2158,0Q. .. _ I, 

I"" I. 
(in:ct Labor Cost per hctivity $~Ol ________ II Dil~eci:: U:'jor CJst 12t J:\ctivity t.: ~L ____ . '_1' 
I '-/--. ___ . _______________ , 

1. Percent of one nail year. 2. Pcrcl2ni: of effort of elch em~lo.'/ee assignd t:lis activit,v. 



Gt:SCtUPTI0d OF IlITEr{i~CTIOd: 

Ar-- 'tI-~V 

USEfiS PROFILE 

Su;nmary of Specific Use 

Fin;;crpyj n t Cards Fi led for Dis pas i~}o,.:.:n~o;;:,:r:c.-::-.:R;::e;;.f;;.(~,r::..:c::.;·l::..l:..c.::ce,--______________ , 

rii~-1O p,eTIlfITV ,10.: 401 !~22 "til! !,: Updating Identification Records ----------,-------
P~0CESS: Legal X extralegal Forr,1Cl 1 x Infm"ca 1 Uset'-Srcc i fi ed~ Ci -Cy-sPeci fi ed __ , 

COl i.1L,T5: __________________________________ ~ _____________________ _ 

Us{:rs: PUl~jl0Se of li1L~rl;ction Prc-IIl;)l(';~)eiltation II Post-Itnf.·lc'tlentation 
"CO User: !t,~}rrOXina1:2 l Ti{le--, :fl.;-'[)roxinate Time 

_____________ -li--_______ , __________________ .l-:-F~r..:::.e~q:.:;u:.:2=_:.ilC.\l* __ J2r)S'~L_J;rrellueilCy'~ Pe~'io,_d __ 

Federal Bureau of Fingerprint Card put on reelml I 7 I day Ii ~ 7 day 
Inv~stigation ! I 

I 

Texas Department of 
PubUc Safety 

Fingerprint (~rd put on record 

I ~ .. __ _ 

7 day -1; 7 

1 

County & District Court Fjngcrprint Card used for ,-'vidence pcekly \"l'ekly 

--~-..... ~-+ 

, ! 
j , 

! I .; --·---'-·-"----~·-----1---I-·-·------'T!--·---

! 
---~. ,-.---.------------, ~------.--------l--

I .---_.,---_._-- -.. __ ._, ---_._-_._---,--,---- f

' ~,,---

_____ i -~1 
* .J;lJn.~\!2r jJossH;r·a~ Files ar;:; 'ttibuiatcd to gh'c s;)ecific figw'2S; oth2ruise esti~.mt2s b.y dc;:>artment heads appeal'. 

d<iy 

... 



OPUU",TICdS P:{OFI~E 

AFPLICATI0i'!: Lm·; Enforcemc:r t r::PfIRTiiL1T: Puliee 
--------------~-

[.,CTIVITY: Evid(>n('t~ CoIl eeti (Ill :',;)·10 ;\CTIVITY 1;0.: !fOl/t72 
----~~~----------

I r;r-c-lr.1jJl 2ii:2ni:ati on Dut2: _lZJJ)flLZ~ -III Pos t-Ir.lp 'j ",r:l.:lJtcl-;;'i OI~"------'. ,,-.~"' -+r' l=~---"~--'=;-:----1;'Itl:::ct~:. I :J.{H\,l:h. 
Request fY0m Criminal Investigation for assist:lncc II . Reqlll'st frot1 Criminal 

!Ja tc:: ---3./.J..7..L'i __ 

InvestigatioIl for assistance 

I 
Latent Fingerprints CI~-4]) 

Evidence Storage Informat.ion (R-57) 

I 

~ FJH,;S 
F.J;1i,S: 

Latent Fingerprints (R-41) 
Evidence Storage Illform<1tioll (R-57) 

Property Description File CDFR-ll) I 
!!EFEf1L iCC FILES: 

. Property Description File (DFR-ll) 

.(t:FEREilCE FlL;:J: 

:.;JTPUT: GUTPUT~ 

Latent Fingerprint Card (R-41) Latent Fingerprint Card (IZ-,H) 
Evidence Receipt (R-58) Evidence Receipt (R-58) 
Evidence Storage Information Slip (R-57) Evidence Storage Information S1 ip (l~-57) 

I.KiTPG-r 
Do cumen tc·d Cui dance --=---1}Q cument Ci.L.GuD.l'.<.'1iJ.11l\.S':.!.c!..-______________ _ 

FILeS: OUTPUT FILES: 
Property Description Fill' (lJFR-ll) Propert.y DCHcripU OIl Fi Ie (DFil-ll) 

II 
.i"t.Q~. -+lltJ('r;t)(' .. -_ ,.~. I ..JL.f"\J 



Fif;,;;?.')~!G( pnOnLE 

APPLICATIOi!: LJ\.:·; E:;F:E~~~·:I:;~:r? fJ:PN~T; :Ei!T: 

ACTIVITY: E~"I~::~~;·::E COLI.tE·::;-~-I.)!: 
--.. ------.---.-.. -------.--~~ 

I ,r' -
'\.....' .... 

!'.!-·ll ~"JT\, ~:.JQ" ~ .. ell ~~:;: 

~
I:: ~ ' ____ p_~_~ __ '_. ____ ~ ________ ~ ___ _ 

Pre-I!'1 .... 1o,..1.';~1J..1.--1.····10·' . 0"-;"2' 1;:: '{3 III n).,..-·· .. Ii'ihl~,··0.1:-;-;';f·I' :;,'1'" ~' cf ....... { a ,,{J, t:.~ ... _.. • .:.,)\, '., "_ 1 ... 41 .. ,( ..... 1 .. 1 • - .t.,_ 

Actillity Frequency c'r:. neY' ~/ea)' : I !\::tlvi i:.:r FI'cr; nacy 57. ;'2r \(2(\t~ I --------

3/75 
~-...----------..----.-----

Est. r~ctivity Time r-::r: ninutes '" -------. .>"----_ ... i E s -~. r.c·( i v'j ty T i :\1(; ., __ ~t.Q_.". __ :n i nl.! te s 
I 

!--_____ --~~-Olln~_ ':\SSiqnmen-~;·==~~=~-_-.-~~-=~=--=~~==~~=~---.------_-
Type Ho, Total Avel~aCj:': f}ii'~ct L(lbur I ~lJb Ty;-e .'0. 'Catal r"~ralJe , Jo~ 

Icode 

I 
505 I 

I 

Type 

o 

Est. Ratcllll~. Cost CY]c Est. 
firs 1 y" l't·- I'!'~ r-r-·-T.-I-------- .. ----.----T--l~'-' 

1 I ll08.00 ! *1,.05 I ~:lli'55.GO " 505 I 0 I 1 I 208 

I 
I I 

f'1--,"}o ."/':1,,, 
1\(' vC' lIt c: 

Di rc-ct 
LC1 (l(H' C·j 3t 

$/,.15 -F?o -~, 
I 

I I I i I I I j I J l __ .. _~ __ . ___ 1 I-.----L- _____ ..!.. ____ I. __________ .!____ • __ 

Totals 'by Pc;rsonn:::l T.'IP2 rj Tota-Is b'/ r.:,rson:l:::I ·r\:·~·: 

l
~r~1 -1----.--l-I--~--~·---l-lr-~-. --. ~-~·---111·--:~·-·-·'--·--·----T--T··-' 1---'!/' --·~ .. ~·---ll--· .. ~~----~·---I .. 0'1 lOla ;.) .Hlnua tllI'C::cr Li.h.,or;j i if'}C; ::0, I 001 :: .',;ldua I ;.'ltt'::CS , 

f 'l'" 1\'''' cr"J:"r·1.. Cr·<t! 'j't'" I"'~ r:-""Fl"'" I"!"D!~ r(· ... ·-l l ;:; (> • 1 c [. 1 v t... ~,J ft. . ;,:) <I I f 0: I ... ! f It. i t.: _(~ _-,' I ...... . 1'-"-1 ' 

SU!,?Q.l:' .. vi sonr-·--·-----·_- ---~.- .. -- --, .. ---~----- - : :--~}:~:~~~~~\~:-.'--. :.. . ... ..".' ',1 

L .-, - ---c 1----~----~l--.-~~~ ~~--'1~-~- -" ~.~-~ -- >,_ ... --- --"';:"- -ii-----· ........ '·----1----'--- ,---_ .. -- '-j --._., ----I 
j~Jjjjl1!a 11 ~ 1 __ -_I~~'!_:..u'; -r~-~I-.:~·5~-t---·:~·~:.:'::.:'~'~- ----r!:---,2l~?~g}?El.LI-)---~--ZQ$~-~ _l~Q?~_lQ.!.Q.{·I~-~S-8i?2~20- --·1 
r ----T~·t-. a-l- !)i ~~c~- L~-bO-t:-_.-=~~:, ::;-:j~~;--~--! ;------ .-.. ----.--~------- .. --·--i;-.a-l-Di-;"-~:-C-i: -i;;~-r-_-_-_-$-8-6-3 .-2-0-~_-. _-I 

Jirect Labor Cost pel' iktivity $~...l(;.?O_~ _______ II Dii'cct Li:'}or' CastlQr ~ctivit,Y S.16.60 
,I 

.. ---'----_._._------_._._----------_._-----
1. Percent of one nan year. 2. Percent of effort of e1ch employee assiC;Dsd this activity. 



USEns PROFILE 

SumrnJry of Specifi c Use 

j.:;t:SCtUrnDd OF ;.: TEr1J\CnGil: Evidence to Present in a Case 

ACTIVITY: Eviclence Collection fj~!-10 ACTI1fITY ;")0.: 401422 
---=~=-----------

P~~0CESS: Lega l_X_ Extralegal Forunl x Infernal Uset-speci fi ed_~ City-speci fied __ . 

COi i:iL;T5; ----------.-------------------------------------------
USE:rs: 

Courts 

~--.--

Pur~ose of Intcr~ction 
to User: 

-

Evidence in a case 

-~---~--r~-Pr('l~II~)l-ei~·lefltation 'I PGst--Ln~lerilentation 
i\PPt'.oxlnai:e Til:le I'Jl,~,proxil!Jate I' Time 
Fre(lu2nc'!* Peri 0.1 ~ I Ft~ec;ue;'!cy~': Ped od 

I I ...,--

I 
t 
I 

1 week 1 1 week I 

I i 
I 

I 
I 

I 

I f 

I I ! 

I 

J- I 
, 
I 
! . I 

I 
, 

I ; 

-I 
I 

I i 
I 

j 

I I 
i , 
I -- .------~ 

I 
""-j-

I 
f 

i 

I , 

'--I i 1- ._---. i 
I • .-

,!;12ileVEr possiL1e, files ar2 tabulated to give s;")2cific figures; ot:1eruise estinates by department heads appear. 

i 
I 

I 



OP[;~:~TIOdS PROFILE 

kFPLICATIQ,,!: Lm" Enforce:-uent O:::Pj\RTi ;E:!T : __ -=-P~{>:.:!l,,-:i~(,-'e~ __________________ _ 

~CTIVITY: Property Handling :~i1'·1 0 i;CTIVITY !!O.; !101423 
'-':';:"~='------... _-_._-------

I ,. . " ., - ~I-!~ ~ . 
.. ~; r·~:=p. "':;.~ ... ;) -['~ :~ 
I "I .. l_~". I ; I "Ir:.l~". 
vr2-1r.lp h~j.1·2nt:Cn:1 on [Ja:w: -"l:!Ji,.l['.JIJ'_-

1
' I Post-Ir.lfJ I err:;:;i1tt1t lOn 

Property is claimed \1 
Property is received ! 

Annual auction I I , 

fJfiti$: F0:~IjS : 

Property is cl~dn('d 
Property is received 
Annual au:.:tiou 

Ua t e: ----31-..,/ 7<-5'---_ 

Lvidence l:itoragf' Information 81 ip (n-57) 
Evidence Storage Reeeipt (R-58) 

HFPD Propcrty Room TemiWnl.ry Receipt 
WFPD Permanent Receipt of Property 
HFPI) Retention of Property by Court 

,-(i:fEREi :t:i FILC:S: -------
Property Description File (DFR-ll) 

_ . HFPD Prapprty Log Jedl-;f'r 

I 
:![FEHEi!(;[ FILlS: 

. Property on Hand File 
• Temporary Hithdrmval File 

II 
~jTPUT: I I !OUTPUT: 

Released Property 

I 
Released Property 

I.XfrPlTf FI L.:S: ·-----·-~·---I rrDfPU~ F~~i~~~rty Log "'~'I' 
I 

Police Officer --------1 ,i3ERS: -----~ U
-{;"r:~-·---------·-_C~-

.J.l:.h..Jto 

PoJi cc Off leer 

I 
~~. ~._ .... __ . ___ . .I 



\ 

1;Jl.i~P0IE:1 PRO FILL 
APPLICATIOi!: Lfi~ .. 1 ElrFO::GI~I/rl:!I;~r D~PN:Tl lEiri: ~)OLTCE 

ACTIVITY: F1~C~ IEnTY lIIiI:rJIJIIJG /\ .j - 1 <) /.\cn II ITY I!l) • 

---- ---~----------------iT---------~ _ ... __ .~_~_. _______ . ___ . __ ... ~ ______ ~ __ ~ -- ~-~~ ______ l 

, i 

Pre-Inplemantati6n 0,,'-,,· ]nh;/jr-:< !l P')" '- 11''''1 " .. ", ,: "firm ;,'1-C{ : _3)]5. _____ _ • ~\,c. _-':':':,~~.":: __ ,____ I .")L" -'!' 'e :'_",-C(. -•• 

Acti',ity Frequency 3':;)8 per .vea.i~ ;.; il fl.::tl\Jit~f Fr(0.l';;1CY _-.J.Q5_0~ ___ p:=r \lQ(lI~ 
Est. ~ctivity Tine s ninutes ! 

Jo~ 
Code 

Type 

.. _______ r_~ __ .. • E£'~. /ktivity Time: _____ JQ ___ minutE:'s 
j -- ---------1-1·--- --------- ----.--.--------------------

PersOnl}_2J. /\S5iqn112.nts __________ ._.,J! __ . _________ ~ _________ . ___ ~ ____ ,______ . 
llo. Total j\veragc DiY'rct L3.bor I· J::Jb Tyte ;~o. -rota1 !'Y:~l'J(ie Dir[·.:t 

[5 <. Ra ~·.n/f !.~ Co (' -;- C ),1,) !~ r .;- 0;-1- --II: !.,... L' "L·')(·" ('/' <::'!-l... v\.: J, $: oJV' ~\,.;;; _ .... '''"'0 1\1.,.~\,'\." It I 0 ... .\. "' • • '.J .... " 

i 

II I v "rs 1"'-' rs. I r. H • 1 I • 

o r-:l~:4.,~-1 $1,.05 r,:~e~~;'.--"- '-5'OS "'-~--r~-r=-, $4.1.5 1:1- $2524.58 

t.\ I L I' J I I I , I I I I, ,I I I I , 1. 

I I I ~ ~. ______ t_-_-1_-.. -l..-----1--,,-._~-_1 ___ L ___ . _____ J 
1__ . Totals by Pcrso·m:::!1 Type II Tota-Is L.~.' f'::l'so:m21 YIt:',: I 
l
iT:.'pe ---, 110 .I--;o~a'~---'-- ;I; .~nnua~- Uit~CC-;-L~~~~-tllr-~::~:-.. ----~,~~r,J -TO~~~--- -'----~~~\~~~i-~~~TI . :i·n:~'-~- ---I 

I / . ., IV E.c..c· ,J. r. t 'j''- I"'~ r-'·70c,' L .. '" Co .-./ 1 I' ---t---'!. s =-- r. , rL~(j~ - -os _______ Lr-_______ . '---'r~ ~~ __ !...~_:.. _ -.--.:.:.:..!.-:.;:_-___ il.:!~~.:. ____ ?:::: 

;§uoer';:1.s0r]iI--b-'--' --' -~ r-- ~~r-" ." ~----J!-- ,~£~-:J=-:riS9r~\f - __ L _____ . __ --~L-~.) .. ----,---- -,---, 
:~!}1·:yr~ ':'l?na J -1.__ jG:.::.~ _l: • v~ I!~':':'l;~ .. t .. ~~~~.:.: 0:: ___ -IIL-f~~I.::_t~Q~Ii1J ._1._:JOB!..-J_3_ 1~_~.JS!_I_~.:]6_ ~ ___ ,.$~l?:t. 5lL _., t E:r1...<:'~ __ i _______ ~ _____ ! ____ ___________ t~-£L?Ij(;al ,. ___ ~ __ ~ __ .. __ .L. __ J .. ________ j 
! Total Dii~cct LaGor ~l231.t}9 ji Total lIi't'~ct Ll~Oi" ___ §2S24.58_ 

jDit'Gct Labor Cost pel" Activity $ .3~_____ II Dii'ect La'jor Cost '1C!r '1ctivity r-~!2 ___ _ 
f- __ u_____ i ______ _ 

1. Percent of o11e fJan year. 2. Percent of effort of elcll emrloyee assigned this activit~(. 
* Based on a 365-dayyear rather than a 260-day .Fork-year & 



USEHS PROFILE 

Su,~.nary of Sped fi C USe 

I.JcSCfUPTIiJd GF IliTl::tti'~CTIOI'i: Looking for Lest ond [(lund lteL! 

A::TIVITY: Property Edndl';;o.:I1~'.c.r' ___________________________ _ ;,;':-1 Q I\CTI'lITY ,10.: (.01-423 

P;:,0C1::SS: l2C!al 
-' -- extra 1 ega 1 x FGn.1u 1 I il fCl'Illll X User-sp2cified~ Cit~!-speci fi cd 

CO'I, i£.~r5: 

USErs ~ 

I 
Pur:l0se of Ii1L:idcciC/i1 _~l!-II~~~~ltC1..tion II POSC-L:l)lc'ilcntation 

to User~ J\;pt'oxiuate Tide l/l,pproxinate If j ime 
Frer;U2ilC.'/* Peri 0,1 I Fr2r.u2;~C'y~7 P2ti ad --------------1--------- -------.--[--- -

-C-i~t-i-z-e-n-----·----1 Looking for lo~;t iter:; -_.-. frequent 3 to 4 m.'ek 

Police Officer 

! ! , 

Looking for item related to a case frequent I; 
I' 

Ii. 

3 to 4 weei ... 

-----+. 1- --.. ,t~----
. Ii 

I I 

'1'--"---; It. 

I I I I I f I' 
I I II j . -----~-, .-.----... --.---- i------I------ --I --~~--t-II -----

-------~--l 

L--
--I ----.----------.- -.----~--4---~--·-------f-------- ;--------+----
! 'I I 

__ 1.__ _ ___ . ____________________ l_ _i~ ____ : 

* .!:1~n2'f2i~ pass; LIe, fi 1 es ai~.2 tabuL::tcd ta fi·jve s,1scifi c. Pi gUt2S; ot:wrui se estirwt2s b~1 depat'tr!2nt neads appear. 



of propl.~rcy used as cvidence ill a Court trial. If the Court retail\s pruperty t~ntered into 
evi(h,~ncc\ thell il pulice Division Officer suhmits a Retention of Property by Ct)urt Form. A 
Permanent Receipt Porm is u::ied when property i::; l\!turncd w citi:r.ens. A DivisiUll l)ffk.:r, 
and not the citizen, obtains the pruperty fr0111 the Property R00m alhl rt'ce;v,'s the !iignL·d 
Permanent Receipt Purm from the citizen, A Property L(J~ Buok i; maintained by the 
Propert), Roolll Clerk to record all persons who have had a.:ci.!,~, to propt~:·ty store,l in the 
room. The users of this activity have rcmaitied the police o[ficu'!i invulv(·d ill prop,:rty 
tl'all!i<Lcrions. The aew procedures have l'('sultcd in an aVL'f;!t"l' illcr'::':l.;c in L'stimatell time 
required t,:) compL.:tc all activity from fi\,~ to ten lllinute!>. This. combinc\l with a :ili~ht 
increa::;c in wages I resulct.:d in a direct labor cost ilh:re,t::i\~ of over Sl,200.00, fi'om ~1 ,231.89 
to S2,524.58. 

Comlllunications Section 

The COll1municati()\1s $ecti011 is the component of tll,! Sel'V;CCS Divisioll \vhich hal> the 
re:iponsibility ior providing a communications link bL~tw(~i..!n officers in tltl' fidd anti other 
ele!w:lits of the Pulice DcpartllH:nt. The Communications S.::ctiOIl involves fOilr activitk~s: 
1 j rC"llemding to patrol unit reljUests, 2;' routine dispatching. ~r accidl'llt dispatching, and 
<1) alarm monitoring. 

Thes\,: activities of the COllllllunicariolls Sl:ctioll ha\'(~ not k'cH ~i'ead\' affectc.l bv th~· 
implemelltation of LES. T:le tntal annuLI: 1l1;ln-hollr::; reLJUin:cl to ~~~llllpl~.tc the acti~'itics 
dcclillL·d slightl\· from 2,5')8.43 tv 2,553.31). The tutal annual thor custs ros(; slightlv ii'tim 
:"6,02S.3G ~o S6,102.G2. A slllllmary of activity expcHditllr('j fur the O)llln;uni(:atiolls 
Sl,~·tion is proviLlc .. l in table B. 

Tb fir::;t acth'ity (Activity 401431; is rL'~I)()lldillg to p,ltrol ullit l'\:q,:l'st;" \vhkh is 
tri:;~gel' .. ·J wheli a patrol ullit makes a n:lluest for informatiull ;leedeJ tu complete an 
invc::itig,\tion, such ,IS all aut,;) liC('llSe check or a w;tmL,d person <.:heck. 1'\0 ell'IEges in forms, 
files. procedm'\"'s, or USers occurred in thi:; activity. The actidty ti'L~qlh!nc!' LlL:dined ti'llll1 
.)1),000 tv 3(i,O(JO r~'sultin~ in a deereas\.! in the tot,d allIlualman-lwurs from 1,30U to 1,200, 
This resulted in" dl.·creasc'in labor costS f~'oll1 S3,()16.00 to S2,8G8.00. 

The sl:clmd activit\' (Activitv 401432) is routine di~patchill~, \vhkh i~ tri~c~cred when 
;1 l'c:qut:st for i101icl: acti~n is l' .. ·ce'ived from t!lC public 01' trull! tlte Illfonildti';;l DC3k. No 
changes in forms, files. procedures, or esc!'s occurretl in this activity a:-. a re~ult of the 
impklllentatbn \)[ LES. The number of ruutine disPiltchillg ,:alb increa~L'J ti'olll 33'()GO in 
the prcimplemcm;ttiol1 period to 35,080 in the pO!>tilllpklll~~lltatiOl1 period. Thb incretscJ 
labor CQsts from S2.C,()3.04 to ~2,794.63. 

The third activity (Activity 401A33) is acciltcllt dispatchil'.g, which UCClll'li when a 
repurt of an accident is received by tdcpJu.)llc. The forms, file.:s, pr~)cL~durcs, and llserS () f this 
activity have.: nut chang.:d as a rcsult of the illlpbnl.'lltati(,l1 of LES. TIle Iltll;lber of 
acciJcllts rt:p(jl'tC'd i".JSL~ slightly from 3,918 to ·t,O(i3. This produced ,\11 overall labor cost 
incrcase tor this activity of S20.68. 

The fourth activity (Activity 401434) ;s alarlll monitorillg, whkh involves the 
monitoring of alarm buttons on the display panel of the dispatcher console. The activity is 
triggered when one of the alarm buttons becomes lightd or when th-: dispatcher recdvcs an 
alarm notiGcation call from an independent alarm lllonitoring service within the City. No 
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~ 
I 

I 
...... 
.;:.. 
tv 

Acth'ity 

Respond to 
Patrol Unit 

Request 

Routinl: 
Dispatching 

Accident 
nispatchjn~: 

Alarm 
Monitoring 

Total These 
Acth'iti:"'3 

Total All 
!\ctidri"s 

TAm Eo 
Summary of Activity !:xp::nditure" fllr the COlllIlHlUicltiol1s Section 

j\ct:"it\ 
Numk:r 

Annuai 
Alt!"jtv 

Fr~~que!lcy 
-.~~~-.. ~~-.. ~ --....--

-101-131 39.000 

401432 33,(}IlO 

4(J1433 3,91X 

4{}J 434 1,375 

l'r,imrL'lllcnutiO'l 1973 

/\'111111,.1 
l\1;'I1-!lfJ!1 r:o 

1.300,00 

1.1 22.00 

Uo.()O 

45.g3 

2't598,.,13 

~--'1-' .. i,),,/ _"J- .. ,)"t 

T 
() ,c.t 

3,01 tJ.lli) 

2.(,()3JJ.t 

302.9'.1 

10f..33 

6,()2g.3(} 

1 32~5qS.~5 

LJ!li~ 

CL·st 

,OB 

.08 

.Og 

.0:-; 

An;l:l;!1 
f\ni\'it\ 

Fr~'qucllcy 

31i. OZ Hi 

35,pf;n 

-1.0(,3 

L-i (.C; 

~.-~-----.- - -.- .. - _ .. "--~--- -- -.--~.--.. ---

PmtimI~L·!!lt·!lL'i·.'r 19;5 

Amw,d 
Mal! hnm~ 

1.200.00 

L 1 (;9.30 

135..13 

4R66 

2,553 .. 39 

:1:+ ~~; 7~; .82 

ToLd 
Co.;,t 

2)·~()8.00 

2,79·1:.63 

323.69 

11(1.30 

6,102,ll2 

20S,S32.59 

l'llit 
Cn';t 

.lIB 

.lJ::~ 

.o~; 

.08 

-.-- - ~--- -~-~-



·1 

777 ''11 

OPU~;:'TI O! is p;{On LC: 

l-fFLICATIO,I: Lm., Enforc"-:'flcnt "-n,, "T: ,!:" 1-1-' p,') 1] ii~c:~f';"""' __________ . __________ _ L'CrJi:-...} 1;_:... 'k~!. 

t,CrIVITY: Respond to Patrol Unit rieqr:est I~i> 1 I} !~Ci"l V lTY im.: MJl!;31 

,---------------------------------------------I ~~~~: ~·r.1:) 12h'::::nta ti on 
~,-, .. :' ... 
LlU L .~ ... ] LLn;, 17'( _____ __ ........:;,. '..L. __ .... _ .. _ 

-----rn-.---- -----~-. 

II ':i r J. I .. ' ......... - ,- ,~- .. !J" J. • I' 0", ... - f.l!J I ""1:'.::I\""u " 1 on u t.r:. ---.3~ 
!f,--

I :a[l~d(; 

F·j;il IS: 

P[!trol unit 
to complete 

l':a!:cs a rcquC'fj t for 
an in VC' s t: j ga ti on 

inf0l"r:~atinn :::~l~(df'd n..-l--.:;·Ir ...... ;;----' 
. J~ '"~;,.\t:.l\: 

! II . l'H.tl'lll .unit illal:e~: ;3. req.ucst for inEon:'[iti0;~ needed 

f 
t\.l comp] (:tt> an inv('stiI~<1th1!l 

, I 

11 

I 
I II IF J:" ,S: .. ---.----

1; ! r 
F·-·-tT:'· ,- F·' .',' -------- i-·j·JErE 'l::..;-~-~ "-IL'·S Itt tru:, ;l,i: lLL..J; I :.:' _1\ . j ;l,L j- t:.; 

Auto Theft Book (DFC-3) f . Auto Theft Bool: (DFC-3) 
Persons Reference File (lJFI~-7) II . Persons Reference File (DFI~-7) 
Arrest Jacket File (DFH.-5) ! 1 • Arrest .1ackc·t File (DFR-5) 

. . Apnlicant File (DFR-6) --me! 1 I __ -=-_ Applicant FiJr; (J)!'lt-fJ) 
·.;j"iPUT: i GUTPtrr ~ 

I! 

, II 
----tr·OlHf'li,F 1 C:, ,-----.----.. -

"I Il, 
lit { 
i ' ..... r- f:i.;'"' --'~--------i--~-t lr"-
~:..)c..t{J:: i ~U...J..:r\.): 

'I 

lX.lTtJijT f1 L:S: 

-----_._--_._------
Police Officf.'rs Pollet' Officers 

I ....... __ ..... __ ~_. __ .~ ___ .... ~_~_. __ ~ _~~ _w· __ '-----_ .. -- -'. -.. ~--. 

! 
I -

, 



i~P\;!P0!!ER PRO=-ILE 

APPLICI.TIO!;: L1lh' Enforcene:lt OC-D r
,,},. ~,I-I' P J" "' 

_I f,- \. J,j. ttn . ~ 1 CL _____ . 

AcnnTY: __ Res2:);lJ to Patr"l [nit HCGHC'''':l __ . ______ ~_ J.. . .-.__ ___ -< •• ------.------~--- •• ---

1'.1-·1 0 r~CP"IT': ":!.' 4014.:.tL ____ _ .. - ----
-----~--~--·iT 

Pre-Inp 1 H,12fitati on Da::e: 12.106/73 1\ p)S t::- II:;" 1 CT'';;'il ~R t hn fj.} tt:: 3/75 

I f~ctiVity Frequenc~.' _ 39
2
000 pr::{' ~e~.' ------ II P.::ti'ji tl Fl~r:c:.J2;V'::Y __ ]LJI~J2r'f'2a~-----------' 

fst. Act; vity TimOp __ :----, ~ n i I1Ut85 _____ ._ --tl r _ E::L~~~i vity n,":_ :ni ~" tes ____ _ 

E-rSOnn2 ASS' On8e!1ts " 
IJo~ TYP~ --no-.--=-~T·otal -Av-e~;age --mrClct Gb~:ji---jJb --Type ;~O-.---TO;a1--·f\:'~1~aq~---Dir2ct-1 
Code ESt. Rate/lit', Cost 11 C)de Est. lbee!:::. Labot' Cost 

~:~~~:'r-$;:;2--r$30J6'~~lr--;-l-~--3-f~:~:r" $2.39 $2868.00 I 

II I I I 

171-r~-r~ 
I I . I 

i 

I ! I . II _L ______ l~ __ -L--l-"-.;-- I _ 1_ 

~------ _ lot~'l1S oj! Pc;rsonnel 1).1~ . ----IL--.---.-----l~.O-O~L.~! p::rslni1.21MIV~2 _" 

type 1,1:0., Total I ~.; l\mlual~ Dlrf'ct L ~bOi'!1 T I';P /' o. It Toeal I :.' f\.;l!-I~lal ;';In::c'c I 

;±Hrs./vr< EffGrt Cost;! L'jl~S./Y;'. r:ifor~ Labor Cf)SL,1 

su~erVisorVr-- - ~q ~I~----·-- tl- s ~,~'.liSO~:I--!---·---I---·~~'~:r----
?\. ~'--:""7 '1 --4------------ft-- :'..~---'''-----J I -- --_.-1----1--
\)!1(lra-t:lo:~a : I 1J):"'DClfJna!' ! J I 

Cl eri c~-l ----L_L1QP. OQ~ __ 63. o __ I~I~f!- C~~:~Q_1j2.-:0() -~-=-~=_-.;-·=(C2;~;:~-1 -=_:JL-j--~i2Q!}:()~~r~-7:f;~-- l]-:;:3-J-~i:Oo--
Total Direct Labor $3016. (l(J ••. ___ II Total Dir2cc La~oi~ $28UJ.OO 

Direct labor Cost per flctivHy $ __ .0[:.... _________ . ______ II Direct L:i~):Jr Cost ~~r qctivi~v ~ r Q 
t,.... .. t. .. , . __ --=-!.~_.-_ 

___ ~ ___ "_ •. _'.J __ _ 

1. Percent of on2 Emil year. 2. Percent of cffm't of cich e;n:->10.~lee assir]nsj t:lis activity. 



USERS prWFIlE 

Su~mary of Specific Use 

~i~Ci~IPTml'l GF I.!Ti:itj~CTIGrl: __ Rcqu('st for I'lfol'Flalion ______ _ 

ACTIVITY: Respond to Patrol Unit Requp;E.! f.:!- 10 !'.eTI If LTV ; 10. : __ !J.:..:..~ 0:..::,]-:..4.::-;:31::.--___ _ 

P:~0CLSS: Leg&. 1 __ ':v"'r"11e('l-1,' LA t. I." :Jd _''.- Forn,:; 1 Infonw l-L U ~Dr-s02rl·fl·~d v ~- t........ ..... __ "-Z._ Ci t"-snGci fi cd J' __ 

COii, ;£,;r5: ____________________________ _ 

Users: 

Police Officer 

I 

Pur;;ose of LltGY'l,ction 
to User~ 

To get information concerning pre 

J -P rt'-l, 1;112'-"" to t i Oil 
j.:~pruxinate I Til:l€: 
~rc~u2ncy* PerlOJ 

'H'Dt activity J 

I 
I 3250 month 

I ; 

I ---t- I 
I 

I ---... 

f 

I 
I 

I 
, 
! 

- t I 
I ! 

i 
I 

1 ! 
--... -- I 

I 

I f 

I r- .-.-------~--·--'--t-
I I ! 

• f 

r. '.L Time !".;.Jprox18a t.e 
! ft~eI'U2;;cy~~ hTiod 
I I I 

3000 month 
I , 

; 

I' 
, 

, , , , 
, 
! " 

Ii 1---
I ~ I 

. !------, 

! 
i 

1 
; , l 1 , 
j I 

I -r' .' 

I j 

I , 

* ,j;12flev2i possiLle, 'fifes are tabuiated to give s;,)2cific figutes; otberl"fise es"i:inat2s by departm2nt heads appear. 

1 
! 



OPERATIOilS P:\OFIlE 

AFPLICATIOi!: La, ... Enforcement DcP/iRTi ;EdT: Pol ice 
--~~~-----------------------

f ... CTIVITY: Rout ine Dispatching :"\11-10 ,'.CTIVITY dO.: 401432 

rJY"2-Irap 1 e/ii2fi l:~ti on Date: _~ J 2/06/7)_ fTI ~os t- Ir.ltJ 1 ern2;)td t ion DJte:: -K75 _ 

1, ~\. ~.l..:JLh. j. 1-\0 .. th_l\. -. ;;1- ,''-''::') • nl"'i-'flr: ~ !:i)." 

1,1 . A rCtiuvst fl ('11 the pub} ic via telephone or at A request froc the public via telepllou2 or at 
Inforcation Desk for police action I I.'Dn,.tl,m D •• k for polleo .cLlon 

-.. -, -- III r--0'1 T f,Jl\' I~ : r Ui\! !..l : 

Dispatch Carel (R-6}) Dispatch Can1 (R-61) 

,<t.FEF!i-:,lCi FlL(:S: -----lll' 11:!EFEt~EilCE FIU?"S: ---------
Logsheet File (DFC-4) II . LogslwC't File (IWC-/t ) 

::?J/i5u-r: '-IIGu-nJUT~ -
. Completed Dispatch Card (R-6l) 

II 

I! 

Completed Dispatch Card (R-61) 

T r\1 t··~~U-F---r-;~i'----
I 

'J,j~ J II~'-~ \.. ... _ .. 1-_ 0-

j 

! I 
~------ ---------·-r-·;,·l7r-·~·--·--·-----·--'"---

)11 U_J1~I\~)~ 

tXn-pl,iT n LcS: 

u3t.F~S : 

L. ___ ..... 

Ai&:S dT!i&Z4:t &&liIfei_r If. ,t • t , " 



r;I\:WiJ!G~ pr;07ILL 

APPLICf,TIm}: L!~:'; EIIFORCE!·rF::'JJ' 
---------------- n::PN!TiiEi!T: r ULJC~:':: 

ACTIVITY: 
~~--- ---- .... __ ._- ----- f,1-1,J l\Cn"ITY (!'1, 1;;)14::;:> 

----~-----

ROtr:1II::S DIS~)}\~r~j}Iln:J 

1, ___ -

r Pl~e-kr 1 e:;l'2nta ti on 

! Acti vi ty Ftequency 

.,.- ______ . 4....,.-_. ~~ _____ .... _~ ____ _ ------n ---------------,------.---.--.. --~- ---------1 

I 

Est. Jktivity Tim; 

j' r)s~ .. II;,n·lf'w",1::.C1tion ;;a;~,: .....3L7.5 ___ ._ I 
I II,: t i "i t,:' Fr{:n l'::-,c Y 35,080 :\ ~Y' \/'.ltl r I 
! I E S·~. j,c ~ i v i t,~ T i n;~ ~-=-~~_:_2~_~~d nl! -cc: s I 

33,668 

DE{ ;~E: 1',c/( ::~ 

') :,butes 
-------------~ :..----_. 

IIL( yea. r~ 

___ ----- --- -- - -- --------il-- - ----------,-,--, -----------1 

1---_. ______ .. __ PE:rson12_~.L '[\5S i <1~0Ll.t_S ___ ------.-----JL---------.. --.------ ___ ._ .. _~. __________________ J 
r1l·"'''CJ· f ;lf1"r 1'1 J ... h T\I(~e "" -I-o~-al 11'l'o""'(JA "lil··rr,c-l. J00 

Code 

171 

Type 

I c 1 

'I La. , 
3 1 

Total 
[st. 
Brs ./Yr. 

1122.00 I 
I 

I\verarj::'~ 
Ra tC/llr < 

r~ I '_" It. L, .• ~ ... ,J I .)J) ,) • v. t.. f'. _I (t _ t_ t. 

Cos t I CJde' Est.; RR tLli(lt- ~ La(Jor" C'j.:;t 
!J~'s IV" 

I 
.J - 0 • ( 0" -I-,----~--

*;> .3' T ~~G:·~.~, '--!I-~~" '-~-T~-l1169' 3 $2. 39 $2794.63 
.. . ". I I I 

1 I 

II l q I I I I 
. ! _. ------- --J .--.--~I.--.-~-' - ------ -----_.\ .- . .. ;o;'11I:J1 Tl,me ,I 'iota'ls t/., f':rSD:::,:':] pi:':; I 

\
Type I Uo.1 lotal I -- ~/-~ml~~ l~-~;i~CC~-~-~'L:~ !i,'--T y.y~ --- .. ~~o-~TI'-~~~a;--'~---~~.~~::~~l-TI; ~--~~~:~-~t -----, 

r ':v,s IVr ("flee ,,-;. r(), ,.. J 'I},,:; IV'., r,~ ,"') " '- L2' ')'" r" ,:." I 1 t .. : "t L. i- J..; "". - ;;) t.. I I ... '0 I. • _ I \. J ""' r f \ I V -" ....... 

Ifsunetvisor,}-'- --, r ~'~Z---- ---- i,'--~:C)r\lir.~;:--r·-----, -"'-.l-·-r'~-·l---~--------l 
;~"-~-3-1'(.(-~~-io-i-!i1':·- J- . - --1-- -T- -,- ,--- ----n-CI~,~;iiiJ~ii~-f --~---------j' ---'~'l- ----"-'j----- --- ---~---'l 
l'i-l..e.1'i C;U~3~r If~ 5~t-i.d--$2 60'i:O~::::.::::::r.:: IL2tio"F 1_J=:lJ0.9. J --t~6 ~3-L.i8~ iiT--$2 79!" 63'::"" 
! Total Direct Labor _ ~:?Go:;.o~.:.. ___ Ii Total Oi't~cc La)~)'t $279!f.6~ __ 

lDil~cct Labor Cost per Activity $~S ____________ 1/ 
I _______________ '. _____________________________ , 

Direct La~Qr Cast ~2r 4ctivitv ~ .08 
, -------

1. Percent of on~ r.lon year. 2. Percent of effort of e lch em~l oyee ass i CFlc:d this acti vity. 

\ , 



GPEi1ATIOilS PROFILE 

AFPLIC1HIDi!: Lc,w' Enforcc:::er..t D;:Pf\:;'TliEdT: Police 

hCTIVITY: Accident Dispatching :"\1'1-10 ;1CTIVITY dO. : __ 4~O~l;..::!4~3~3 ____ _ 

-rn--" 
~rz-Impla~~ntation 0ace: I2/nUl73 lIIPost-Ir.iPlell1Gntdtion Date: 3,""','-/7:....;5"'--__ _ 

~·(-:;{-:rI--::;G""G'""E'""fi·:-------------------------------ml;nC'-~E;~: 

Report of accident is received via telcpl1\1nc ,I' Report of accident is receivl'Cl via telephone 

(=,);(,' is: 
Dispatch Card (Form R-6l) 

l(tFEREI!CC FILC:S; 
Ambulance called File (DFC-2) 
"({reeker Callc~d File (DFC-l) 
Log Sheet File (DFC-4) 

FJ:·~i-;:: : 
Dispatch Card (Form R-61) 

;!EFEf~EilCE FILES! 

I ~ 
Anbulance called FHe (DFC-2) 
\'lrecker Called File (DFC-l) 
Log Sheet File (DFC-4) 

:~JTPUT: -.-- l~~f ;--0U-'-. Ith ,. , 
Completed Dispatch Card (R-61) 

tXffP0T FIl.:S: 

_ ~- {' r~._-· _ 

Completed Dispatch Card (H.-61) 

--~TIQLr(rUT FILES; 

II 
, II 

---'-'- -·--·--·-----~rU~;[ifS: --

1 I 
I 

.•• __ ._ ._. _> lL_ ....... __ 



J 

nAi!pf)' !G1 Pf/);:ILE 

APPLIC.LHIOll: IJ-.~>; r~Irl;'ORCE:·TB!;rr D~i)/t:Ti IEl)T: __ ....c::-:...')~c'J.J·,,~~r: ___ -

ACTIVITY: j~CC;IT)Er!~r DIsp;~rrC:HII:G h!~ 1 Q /\CTIIIJTY i!:,,' ._tmJ±3L-____ _ 

I 

_ fPre-rnPle;;12;ltat;on Da ;:0: 

----~ ------··---n-~--~--~-------.--------
- r,/{ j-'

.:~.::.....:.!.-~ II PJS t·· I"p'~ 1 €';l",r~Cl t i on 

i 
ij~ tc : ~JLZ.'L- __ 

Activity Frequency 3918 Def ,lIeJi' 'I J'.::ti"i L'/ Fi~(:~.r:;1Cy ._....ltQ()3 __ .:\~(' ,'h'ar 

Est. Activity Time _____ 2 ____ .nlJ1lJtes II Es~. t\cUvit'/ T;',"2 ____ ? ____ ::1;nutes 

----------It---- -----------
l--_________ PE.-e-tsonn21_ ~\SS tllnments ______ . _____ 11. 

Tota 1 Averagt! ;)i f!"'Ct La!j:.ir ','II' JJb 

------1 
,--------_._-----------' 

J00 
Code 

Type fIo. 
Est. Rate/liT. Cost . C)de 

__ ~~H:.:...r.::..s ./ Yr. -.. --t---l' 
171 C 3 130.60 I $2.3:2 .~9 

Tvr:e .' . 
-I 
1,0, 'rota 1 

Est. 
" ,irs ./V'~ - I • 

135.113 

f\\l:'=l"J qe Direct 
R..,·t"/:l~ ICC til 4 Laber' Cust 

$2.39 I $323.69 

I 

-'---~. 1/ L-------_.L__ _ ____ , ___ ~ __ . ______ . ________ J 
Toti-ds by Pcrso'm21 TYP2 'I' Tota'ls b~l f':~rson;121 T"::~ I 

t_ I-----·~- .. ------ -----.-----_----l----··---·-·----r--· ------.------.. ---~----.--.-! 

jlj:.'pe -J [.jo.l Total i~ !\iHlual u'in:-c-c Labor 'I T.f')'2 ::0. I To::al ;.; .\liiual I ;;in::ct I 
Hrs ./Yl". Effort Co~,t I ~irs ./Yi~ < E-;Forc Laboi~ Co:;!:! 

! . ,-- ~,,' -:;-·----·-'--t--·~-- ·~-r-·----- .. ---T--:;-T ------, 

!~~~~~~l ~~~f'~3 130: 60 1- 15~E-T~t $~2. 99 -----l~itt~ftif ~~1~=-+~- "\+~I-- --- ___ I 
rotal Direct Labor ~~302.99 fi Tot"l DiY-2cc La:;or 5323.69 I -~--

IDirect Labor Cost per Acti vity S .08 II 
~ /1 

Dj~ect La~or Cost 0er ~ctivity ~ . . .o~ __ _ 

1 

L 



USERS PROFILE 
SUI;~~i'(lry of Specific Use 

C~SC~IPTI0ri OF I,rrE~ACTIOil: Calls to A~hll1ances and Wrc~~l:~e~r~s~~~~~~~~~~~~~~~~~~~~~~~~~~~~ __ ~~~~~~ 

f\;~-10 /\CTI'fITY .W.: 401~33 ACTIVITY: Accident Dispatching -------------------
pr~IJCi:SS: Leg& 1 extralegal X Forut11 InfGfwll X Uscr,-sp2cifi ed __ Ci t~/-speci fi ed..2£..._ 

COi{,it,;TS: _____________________________________________________ . _____________ _ 

Us(-rs: PUl~\)OSe of LlteY'l,ci.:ion 
to Usei~: 

1-- Pl'(;-:- hi) 1 (,;:12nt~~ i on Pos ~- 1111:) 10rlien t~ ti on 
11 '-),",>'(JX1I·I~-'-~· 111'1Cl 'f',·-·Ol~oXlfla.L.n Tlfi'" .; fl. U VJ . ,. . ! 1'1,".. : - t.~ I.e 

____________ --+-:-1 FreC:l!2M:V* ._ Peri ad I ; rl~et1uC'nc'y~': Ped ad 
--------------------~----------------------------- ----------I------------_+'------------~-----------+-----------I month I 36 Xotico of where accidoul occurred Ambulances .and \·:reck(;r~ 36 month 

I 
I 

I 
-I- --::! -or: ----------------- I. 

i ! 

: ~, I - --+----:---------- I ---------- I 

i 1_----- .--------- -.-.-.-------- i --------T 
-l I I _ .• _._. 

---.--_.--._-.- .-_. ---.-~ ------. ·---1 .... -,---------- --- j _J 
~ ----- ---- ~--~~--<-.--- ------ ._-_..!... --

r --- I 

* ,!:l-::neVEf' possiL12~ files ar~: "LubUl<ltcd to 91ve s;;2cHicfigtW2S; ot:lenJise cstinat2s b~f dep.:;drfl2nt heaGs appear • 

.. 



OpmATIOilS P~OFILE 

AFPLIC[.\TIDI':: Lm-] EnforcemE.:'nt DC:PJ\RTi lEIlT: PQ] j ce 

fiCTIVITY: Alarm Nonitoring i\fJ-l Q i\CTIVITY dO.: -----------------4011: 3ft 

pr'c-Imp 1 ehi;~ntat ion [)ate: l2/0()/73 --- lllpost-IQPlementcltion Date: 3/75 

'(;cH"1GER: -!:UrGER: 
· Alarm button Lights or an independent firm calls · Alarm button lit;hts or an independent [j rm calls 

dispatcher dispatcher 

I FJl1liS: .. Fon: -" 

· Dispatch Card (Form R-61) 
. I. . "I I':" ~ • 

Dispatch Card (Form 1\-61) 

I 
/(tFERE,:Cc FILeS: !!EFEHEi :CE FI LES: I 

· Emergency Business Kumber File (DFC-S) · Emergency Business ;-;rumbcr File (DFC-S) 

· Logsheet File (DFC-4) · Logsheet File (DFC-4) 

I :~J I PUT: OUTPU I: 
-

! · Completed Dispatch Card (R-h1) · Completed Dispatch Card (R-61) I 

I 
! 

t.J0lPUT FILeS; OUTPUT FI LES; 

~:3ERS : i SEas ,---

I l . I I 
____ ~ ___ ' ______ . ____ , ___ . ____ -'-____ . ___ . _______ ~ ___________ . ____ ~.J ~ _________ .. _______ ~_ .. __ , ____ .. -.. ----'.--.. ---- .--~ ... , _. __ ... J 

~ 



1 

.> 

i:/\ilPQ'![;-( PP-O::ILE 

APPLlCATH L:~~'tT EE?~)RCE.:"2l:I~ f)~PN:TI ;Ei!T: PC':lIJ~~E 

ACTIVITY: AL:i!~·1 r~I::iIJI7CJ:!·~1~';:; f,l-10 At::TI'IJTY n'1 ~OJL~ ____ .-__ 

l_--- --~--._-------" 
1"'1"'/~'-' I Di1'::(;:: -< l>, I:' I 

------------.~----.--. -----------i 
! 
Pre-Inplem2ntation p)st·· 11'1'11 2""";'.1 ~c\ t bn ii~t~_ ~ . __ .2175 ._--_.-

~cti vi ty ,F~eqUe~cy __ ~.3::LS ____ .....!)~'( yea,' j') ~~: ~1 ": i:::' . F~~~':;l~~.;~CY ._.-1460 ___ :"'~r" \~':.ut' 

I_Es_~~~ct1 Vl ty T, r,1C _==--=~.~= '? ~-=_.:-_'1~'_.U_tc_s _________ -It- _~s_c_. ~~c ~ 1 "1 cy ! 1 ~;;2 .. _._~== __ 2_,,_~==-~_111_lt_1 ,,_. (_'5 ______ _ 

Pu'sonnc:l !\ss i (l:!(ients l! 
I Jo~ -- - Type ito ~---T~t;'---'~-f~~ei:aqC Di r(>~-J~Lab(j~-lll'-jJh" Ty(e---~o-.--·-r;~~al~- f,H:;::~q;----D~~.-c-t--· 
IC I [rt RaJ·c'/'!·' COC"" I C),I" r.,.:· 'Jil(- ,/';1." I ,,"J('" C'I'~'" I Que 'J • L! I r ,..JL 1;..J\,.;. "': .. Jt..6 J\{ vC ri' 0 l. .. tiL .... 1 .~...)t. 

. flrs./Yr.·! Hrs'/\'r. ,---.-- I - . I I---------I-~-;-~I---f-------L--T 

1'(1! c I 3 I 1,5.33 I $2 . .,,, I ,'JC(..';·, i 111 C 1 3 1 1,8.6" I $2.39 I $116.30 

! II ! 1 ! ' 
I / ; II I..: I I 

I -----1·0 ~;:;-ys D"\I pnrsol-l~j~l 1\!n~' --····----·-----·-·~l:----L ------\~-n.:.,;""'·,-;:.-L7 p"rr-o':-"~:'11 "'-':":'1:::-----_1 ---
I . \.i._. ~I \.;-0 il ..... ,)'t- C I • t.,.\oA ... ) ... ~ .• ~- .... ") lIn~ .. -.- f 

hype /1 flo. II' ~r~~~-l--l--~~\-ni-'IU-(\ j- -~-'il-~C~-~-L-i:1-!::\:'lr--T-{'~-e --·-·-----~:~~·lr-~~~~~~~l--·-·j---·(·~~'~li1:.la-.l-[··-~~~-n-;:c~- ---I 
! l'rc IV", E.(:':j~r't C(J r '" 'I "I"'" I"'" r.:::~~c· .... t. l-~'O'" Cn,·· 1 

I II J. I I < J 1 v • .cd.. L . 1.). I, '. I I \.1, .~ (}." J:>t., 

!~unel'v~ "',r) ---I--~~-S~ ry.-·----------·I r- ~~~~:~~·c~,~: -_./._._- -·~,.."'-<~--I-- -------1 
0-C-rf;~J()j!=1·p-.-t3Ir--.-~----~ ·---·I--~--- -~---r:- Oj0~~1: ;,;~il--+· ----- --- -- ------:-·II----.-.. ...:,.j.---------.-.--- "/' 
'Clcdccd' -3-45.83 ---2---- "":6-'· -"-'--'--$T[i{):-J3-'-I-'--(;r~'-i;";if --r-:;--··-0:---6-;:)-- -~3 ---I---8----I----<-:]--1-6---30-·--'j ~-------- . ________ --l __ . ___ ._.~ __ . __ , ... __ . __ 1 i __ . __ '::..._:::.; __ J __ 2.....L_~!..'_-'2..~_L_'-__ ._l-.... _____ .!2.L __ .: _____ 1 

i Total Direct Labor __ ~_ ~~]:..~I~ .... __ II Total D;':'2ct L'l:;Oi~ __ $1..JJi.~,3..wO<-_ 
I"," I. 
!JlrQct Labor Cost pet' l\ctivity $_ .or: __ ~ ______ ,_ II Dii'i.cCC Lfl~)O:' C,~st ;-,,':!r !-\ctivity r. __ ~OJ:~ ___ _ 
I ~ ----_._._--------- -.~--------.--------- ----.----
1. Percent of on~ r,lctil year. 2. Percent of effort of eIci'! f:Flployce assiqllsd t:l;.:i activity_ 



USEF~S PROFILE 

Summary of Specific Use 
- , 

GtSCtUPTIOH GF I,!TERi{CTIOd: Respons0 to AJnrms 

ACTIVITY: Alarm l1onitoring N~-1 a /\CTIlfITY ;JO.: 401434 

P7~0tLSS: Lega1 extra 1 ega 1 x Fon.wl x Infcn:iJ 1 Usel~-sp2cified~ City-specificd ___ 
~- ----

COil:lr::.:T oS : 

Users: I Pur)ose of Int2r~ction Pra- I rn 1 Gi.12nt<:lt ion II Pas t- I i.l r) 1 eraenta ti on 
to User: jl,;:>p rox i I~jQ te Til:!e lA::'proximate Time 

Freq1l2i1c.\11' Period i r-rGI;UeilcY'''' Period , ------- "-

I 
1 

Notified if ;:l]arm goes off 25 '·.'eck 
! 30 ,,,reek Businesses and : i Institutions ,-lith I 1 j 

Alarms i I 

I i 
I 

i I 

I 
, 

I I , 
• , , 

I 1 I 
, 

I I 
I I I I I I 

I I 

i 

I 
I 

I 
I I 

I 
j 

I j 

! 
f ! I t ---- 1 - r I f 

I II 
__ . __ , __________ J-_ I j • I · ' 

I 
, 

- --- ----- f 

t II 
I i 

I 

* ~j;i2112Ver possiL1e, files are tabu1ated to give s;12cific figures; othenJise estir.mt:::s by dGpartment heads appear. 



chann(:s occurred in the forms, files, procedures, or users l)f this activity. The llumber of 
activ~ted alarm buttons incrt!ast!d slightly from 1,375 during the preilllpl~llIt'lltation period 
to 1,460 during the postil11plemcIltatioll p.:riod. This resulted in all increase of slightly OVl!l' 
$10.UO in tlll! dirl!ct labor costs of the activity. 

Illformation Desk 

'fht: Information Desk is the component of the Patrol Division \vhkll pr0viJL'S a 
single point of contnct between the Police Department and the public. As such, the 
Infurmation Desk Ih.:rfol'lIls three activitics: 1) com plain t processing: Stage I, 2) proc~'ssil1g 
of am.:st(;'ss: Stagc II, and 3) impounded vehicle processing: Stagc I. Thesc activities haw not 
bCl!n greatly afft:ct;:d by tlll! implementation of LES. Total annu:d man-hours requird to 
compkrl! t11L: activities Jrvpped from 5,508.34 during the prl!imp1cm~'l1t;ttion period to 
5,326.67 during ~hl! postimpleml!ntaticll1 period. DirL:ct bbor costs rose slightly from 
$23,414.44 to $24.819.36. A summary of activity expenditures for thl~ I nformatioll D~~sk is 
provided in tablc 9. 

The first activity (Activity 401451) is complaint ProCl~SSing: StaJ~' I, which is 
trigg~:rcd when thl! Information Desk rccdws a complaint a1ld dL:terminL's whcthcr a 

Municipal Court Complaint Form must be prepared. No chal1;;cs in forms, Dies. proc~~Llurcs, 
or users (Jccurred ill this activity. The number of complaints pr,Jel'ssed in thi:; 'ictivity rose 
slightly from 40,300 to 41,975. This, combined with ~ slis;ht rise in sabrI,' costs, re;iultcd in 
an il1c~easc in direct labor costs from $14,877.45 to $17,069.85. . 

The second ;;ctivity (Activity 401452) 1<; rhe processing ut arrestecs: Stage If, which is 
trit!gl'l'L:d W1li..'11 a lawyer or individual appears at thL: I Ilforl1l:ttion D~sk to P()~,t b(md to haw 
an "~:rrestcl' rdcascd fi'oll! jail. No change lcxcurt'ed in th,,· f(Jl']llS. files, proc\,·,lure." (;r mid'S of 
thi:; activity. However, thc time rC(luired to COIll!1!ew all a<.:tidtv \Va:, l,!stimJ.t'-!d bv 

' " 
Infol'llliltioll Desk ~!erso!lllel <1$ 15 minutes, a Jecrl'<1sc from thL: ~'stjm:lt~ rccurck·d dLlrill~~ the 
prcimplcll1t.'ntatiol~ study. Althotlg;h the activity frel1 ueney incrl!ascd from 5,:200 to 5 :581. 
because of the \·arianct; in the estimated activit)' timc between tlw pn.;- and 
pustiLlplclllentation, total labor costs for this a(:'tivity declined from 87,678.65 to 
S6,80B.S:?. Thus, tlll! dccr~~ase in costs is due to probable data esti;llatioll difficultks rathl'l' 
than to the effects of LES implem~lltation. 

Tht' third activity (Acdvi,;y 4C 1453) is impounded vehicle proccssing: Srage I, which 
is trigf.;cn.:d when the Information Desk receives an Impoundeel V chicle Card or ~ l'l!(luest for 
iI11~ll'lnation about an impounded vehick from the owner of tllL: vl!hicle. No change in 
f~mns, files, procedures. or users occurred in this activity. An illCl'C,ISl' in acti\'ity fl'Clll1ency 
and a :;light salary increase resulted in all increase in direct labor costs from $858.34 to 
£940.69. 

Ccntt\ll Records Section 

TIl.,! Ccntral Records Section is the COll1pOnl!llc of the SL'l'vicl!s Division which has 
respollsibiiity for the maintenance of most of the records rdatcd to police i,-cdviti..:s. The 
CerHral H .. ecord$ Sl!ctiOI1 involves the following six activities: 1) COlli plaint processing: Stage 
II I 2) com p1<tint fiks inquiries proce~sing, 3) traffic accident information proces:,ing. 
4) arrest information processing, 5) applicant information processing, and 6) property 
processing. 

154 
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oJ 

>-> 
t.n 
t.n 

TAHLE <) 
Summary of Activity Expenditult.·s fm the informntioll De~k 

---.------.-----.-.---~ ~~~-----~-.. -.- ... ------~---

Activity 
Activity 
Number 

Annual 
Activity 

Frequency 

---- ----~------ -----
Complaint 
Processing: 

Stage I 

Processiilg 
of Arrestel's: 

Stage II 

Impounded 
Vehicle 

Processing: 
Stage I 

Total These 
Activities 

Total All 
Actidti;:;s 

401451 40,300 

401452 5,200 

401453 2,500 

PreimpJemclltatioll ] <)73 
-~--~.- .. -.-

Annual 
Man-huars 

Total 
Co:)t 

Unit 
Coc.t 

---. --- ~-

Allnual 
Activit\, 

" Frequency 
~_._ •• __ ._ 0.-- ___ ._ .~_. ___ • __ • 

3,358.34 14,877.'15 .37 41,975 

1,733.33 7,67H.6S 1,48 5,5Rl 

416.67 858.34- .34 2,601 

5,508.34 23.414,44 

35,734.54 132,5<)B.25 

Postilllpkmellt<ltiun 1975 

AnImal 
[vlall-h( ,m's 

Total 
Cost 

Unit 
Cost 

- .~- ~- -~ ~----- ._.- -_.,..- - -----~--- ---~ .. ~------

3,497.92 17,069.85 A] 

1,395.25 6,8e~'i.S2 1.22 

433.50 940.(l9 .36 

5,32().67 2,1,81936 

54,1174.82 208,532.59 
~--~-----. -----~- .---,,----- ... -.~----'.-- - -.--- ............. --."~---- ~~-"->--.--.--.-~~-.------.-.--- .-----

----------------------------



GPLMTIOi:S P:\OFILE 

p,FPLICkTICh'! : 
Lm·: En[orC2r.;cnt DE:P,'\::TJiEdT: Pol ice 

------~~~~~----------------------------.\GTIVITY: 
Con:plaint Processing: Stage J :\i!-1 Q '1CTIVITY dO.: 4 .. ;;;.O..;:.1...;.!!.:::.5.;:;.1 ______ _ 

t f ~.-.--------.----. 

lJDt~~: ___ 12/06~!_:3_. _ I! jPost-I1:1;-;1c:r;,.:;i1tdtion ~rz-Im~l~~~n~ation 
iJate: _3/7"), ___ _ 

f:~ 1 :iScf~: ·--------------------"·-j-.;;-TI r~-<'\; 
1 ." . D 1 .. r . • "',/ tt I ." . ".! h. 1. - • T , " • • • l ' d n.iormat~oa E.'C," OLLlcer reCelVt2S <1 comp.c:ll.nt \]lll: 'j' '!llurr:latlon ,Ll('{'l: Ol.11cer rpC(':lVes a comp ,llnt an 
deten:linE::s if a municipal court ~o:;iplaint form I., dptt'rninvs if it mu:1ieip.:.il court cOI'::;)l[dnt f()IT] 
required III rl'(:uircd JlI . 

------.. I! ;-rJ:~liS~ 
Bicycle Theft Compl.:int (R-19) I' Bicycle Theft Complaint (R-19) 
Departmental CO::Jplaint Horksheet (1"(-20) Departmental Complaint ivorksheet 
Hunieipal Court Cor.:plaint Form Hunicipal Court Cmr:plaint Form 

- Dispatch Card (R-61) ~___ _ ______ Di :':1Jatch Cnrd (R:.;:_-..:.;.6.;::..1J...) __ _ 
,(tFERZ: ;;;c: Fl LC:S: 1 ! :![FEf~EI!C[ FI LES ~ 

I I 

II J 
, I 

----------'TfliuTPLIT ~ 
Departmental C(>lllplaint Uurksh2et (It-20) j I' . Departmental Complaint \';ori~sheet 
HunicipaJ Court COl:plaint Form . Nunicipal Court Complaint For:'l 

F,J;~I is: 

(il-20) 

jJIPUT~-

(1'.-20) 

. '-[arrant (C-58) Ii' Hdl'rallt (C--58) 
-1' .) .. ~~~'?!'2.1l'tcd ni_Sp:lt~ll Canl (I:':~i0._) _________ .,~ __ .. ___ ._LU __ .. __ .-:..._ COElph>1.,·d Dif;patch Card (R- h1l ____________ _ 
Il'r '-11 ( i 1),--, •.• FT"-t,. I v 1- -.::....:: j lit ~JI: lil ,,!.l:~; 

I, 

I' i! 
I! 
1. 

! I i 
f i j 

u3i:!{S ~ Huni cipal ·-c-ot-n--t·-·· ------------·-·-----~rlilSEil:;;-. -~1-u-n-i ~"-j I-J'-.ll-(-:('-'U-l~t-
l\rtrol l:nit I j • Patn'l Unit 

1/ i 
! II .. -.. _- _ .1 L!_ .,. __ . ________ _ 



iJ\;lr:Y1Gl pm;ILl 

APPLICATIO!!: Laltl l:nforcer.lcnt D~rri[~TiiL:T: P01icl' 
.~---.-.--~---------~ ---

ACTIVITY: __ S:omEl~int ~~)~£~::sinE_~~_~~~~'~~ ____ _ [',,;-'10 f'.CTI"JTY moe __ 40Y-t~1 ____ _ 

------ -----~--·--·---"-r---- --.--------~-~---- ~- ------, . 
D3i:e: _!~1~1!.J/7'J..__ II p)st·-IFln·ifl-:-,l~{;tbii fi.'1tc_: _~lZ_j_~ __ Pre-Inp1e~8ntation 

Activity frequency ~402300 ____ ncr yea.~' I 
Est. fl.ctivity Time ________ 5 ___ .rlii1utcs I 

f'.::ti'!it~( F"C:'::'.I2:-ICY _Jtl222.~ __ p;-;r 't(;Rl' 

Es·~. !'tcti vity TiF1~ ____ 5 __ ..--:'Yl1 !lutes 

Personm~ 1 Ass io.nments-j·" .. --------
l- ~---~.-.- .. ---.-----.- -~---~ -.---~-- f~---------.-------~~-'------~----··---

f\v:ra?~ nir~ct LCl~or I-I' JJb Tyr;e t~O. :~oEal f..'I~~d;:: 
Ral.ejtiL Cost.. C)~10 :.:.51.... Ral...<::/.: •• 

I :irs./Y~'. 

$4 .1,3 1;V.:~7~;;--r~~)S r-;-)~I ~I,~;-:-92 -, $1,. ~;---
I I 
! I 
! j 

--0- __ li! ___ '=--._-=--_ --;----=--_------,~'---=:-. ___ -'---__ 

____ } joty]S by ~l'sonilel !'..'pe . ___ --l[ _________ l!:·C;;!~_ by f'~g2:l~~~}_ly.x~ ________ ~ __ 

T:.'pe Jll~o. t Total ? !\nn!1al Direct Laboi' 'I T {()C ;:0.,' T(l~l11 /f )_: .r~.lil:..l~-r-~-i;~l:ct 
-syp~_-~..,.\-,i:~ri-llrH\"'. -~4°~-') COS(------Ir~::.-Ir-;:~J I 'IrS'/Y"r .~"~~~:lGr CO" 

PC~'11-~~~-~olnillr3 I 33:J~L34 .E2.~_ J!t __ ~1:'~f!!/.!t5_--~jL.[~~·~Y~_~i!i.~1(:lj_.3-ti~L0~.o:~ ._J6H __ J=jj) __ ~r~~Joi,s~ 
ellc ... 1. I! !: Cl2nc~l1.l ' ! I 

-. ~--Tot~'l-~f)ir(:;t-~~bor -- ~l~: -;;;-;--';'<j--- -1r------------ ---~~T~t<1i-[~~,,:::;t-I:~~:~r ~~ ~-~J(IQ .Ji.'1 -----,-' . -_. I' ,!._.L ---

Direct Labor Cost pet" J\ctivity S .31' _________ lL.Dh'ec't. La')o~' C0St "2r I.\ctivit.V r.~_.4.L==-== _____ 1 

2. Percent of effort of elch €m~l1oyee assirynsd this activit'.'. 

-- -~---"'" ~------------

1. 

I 

Job Type f-!o. Tota1 
Code Est. 

Brs JYr. 
~~---

508 I 0 J 3 3358.34 

Percent of one 1.1ai1 year. 

---- -------~---- --------

Direct 
LaDci!' Cust 

$17,069.85 

-I 
I 



'I 

USERS PRDFILE 

Sll;:~F~;J.r~1 of S;-,~C i fi C t~s€. 

Jr:SCt{IPTIUI! \.iF Ir~Tti~t;CTIGd; If a ~"~un~·~~ipaJ {jff('n~,~::~ Cf'rcLit~(~'..~ tb(-> :·:~,l:J.icf;:f,:~] CCH.!~~t Prt..~p~~rf_};; thl,' ~ ... ~ar·r~H1t 

A-:" T I~I'I -fY : r~.)ri:)] .:'1 i ';.;. t P r i'Ct~~S.~; -j rl.t~ .. s! n ~ ~,~.? I [\:!-1 () /lCl pray .;0.: -'fOI!.S} .-"------
0- • (., ~,. 
• J'\VvL.~.J If' 

C{ii i ilu"fS ~ 

l,::c5.1 v 
J _"_ 

iX'cra 1 ;'ga Forirlct 1 Infcn,j 1 U5!:r~"~S~)QC 1 fi c:(; Ch\f-S~r' 2cificd x 
'" --

-----------------
U5E:rS; 

:·Iuni.cip:.-;l Court 

Patrol Unit 

----.-~-----------

I ''l,. .. It·,· .... ~., r-p ,:. T'" '1 ..•• ~ ~, .. ' • _.-;- -;-'r" , 1 ,. ". ~ .'. '.' 
, I,. ,~, 0, ,l_;.;:'rt,CLl(l:l jl .. :-.liJi~.;,1~"t~d .. l011.; I 05C- "',:) Crl!~IILat:10i1 

I to liSP1' 1J~~I;T{.l.X1Uate i Tille 1/.;·;!Jr.oxin.Jte Time 
, .... ~ ____ ~. __ ._. _.~Frer:!~:?i1CY~;_~ __ P2Tiq,;~~i~~~~Sl'.2.~C't~ P2i~ioj 
j ------------.. ·~-r-~---~--~T---- 1'·;·-------+-----
I r>'l> ( .. ,yn·}I'-'~'1'· j·'"f."·,,,·,t -; ""1 to ·}.l·t.'j}-'Y" ,,"'1'1':>"1 ...... ,,1. 1

,.: \·.'(,(.'1:1.,-
f ~ .... -.~-.hl ........ .l.\. 4. .~- .• ~~-.~ ... _-.&-" J; :: _ (_ '" ... '~ .~~.. ~ ..... ~.L .. ' ! ~ 

i I 
I I 

~ I 
1 Se ...... V(;3 'l·]arrill~t t'~"e(~k] y 1 \veel: ly 

I _-_._~_.,. __ .. ' ___ . ~.- .. ,------ --+l----+--
I: 
I' 
I 
I 

---'--"--'j-

! 

! 
-------- -1 

-------- ... -.----_ ... _---- ---- ----------
I 
I 
! -----.---r-"--___ .., ___ . ."... . .--~.~~. __ .. ___ .~~~~--------

! 
! ' 

I! 
Ii 

it: ... -~--.-~-.--.-- ... ---~.--, .... -.-- .... - ----- .. -.----. __ ... -·-·---···---.. -f------·-·~· --rt.-_ ... -----
i it 

, I I) f 
! ! 1 
! I ) 
J • r.j 

-----~---- -- -.. ----._--..,,------- - - .-- --- - ... ~-~--.---"---- ---,...."------------'--...-" .. ----....-

i 

* J~~n2V2r possiLl2, files arc t~~u1Jtcd to 9ivc s.~:cific ~\.WCE·; ot:1N'Hi S8 estiu<:<t2s b~f uC,JI1'rtrri2lJt heac:s dPpear. 

Il .. _----------------------



O?Ei1::.nOdS P~OFllE 

fr.FPLICf.\TIa,,~: La,·" EnforrcLl,":lt r;:Pi'il;Tl,':,ll: 1\)1 i (' . .:' ___________________ _ ----------------
/~L TIVITY: ____ l'_r_l_'CQS:-: i n'i'; .£ f A::7Ys !::ces : S ~ 'li;~ __ ~ ______ . :~f!-l 0 t,CTIVHY dO.: 40] !;S:;' 

I i) t:·~~ ~r.l:ll eii:~mt(rci un 
I.;\l~;~c.h: 

---'-r-:fl~i:~;-;-~~ 'J ~I(t~--·---'I--!-l}~o-:::-> J-c--lr.~j-l~L~,-;~t-~t ion -----
---'-'-''"-'~~ I ' !Jato! ___ 3_!_Q ___ _ 

------- ---_.. ·-----rrr-:'::Tf·-;E;!: ---.-~-------

A la~·J'.i('r or tm il"clividual ~'Jho Hill post hon;!. 'I'!! . A l:n':ycr or an individu;l1 ,·!In ~dll post 
l-"'VQ 'Ill ';;->'l'~'l(''' II 
•• c. < < •• ,__ , j j appears at tIl'.' Inforr::ltion Des!: tv nppl~<H'f; at the 1 n j- ,11-::1;1 Li on V,_'sI: t () h(.:\~e 

released 

hond J 

an arresteel 

f,...i,11 is: Jail Card (J-l) 
Prop(;yty EnveJ (fPC (.I-G) 
Attorney's Agn",:.rr;ent (C-59) 
Cash Appearance Bond (C-56) 

__ ~~~-.7A~rrest Card 
,(i:.FtR~;:;;i FIL;:~: 

·jJ[(UT~ 

Arrestee File (DFD-2) 
Cash Recoipt File (DID-!t) 
Released Arn'stc(~ Files (IJRD-3) 

Arrest Card 
Attorney's Agn't'l1lent 

0~1'fP:.iT nL::.~: 

~--ltLl~-: 
1'C] L'<lSf'tI 

.lui 1 Citrd (J-l) i Ie (.\(I.J~ 
I PrO[lLrty Euvc1 ope (.1-6) 
I Attorney's Agrec~0nt (C-59) 

I Cash Appearance Dond (C--56) 
I Arr~Rt Card --------------I-/l :~~~([fTE: !Cl~~:};~S;~~i'-1-(>-(-D-FD-2 ) -----~---- --.. ------

, 
I' 

; 1 

Cash neceipt F.!J e (nFD-!,) 
Released Arrestee Files (DRD-3) 

, II Gti/";JuT ~ I I . Arn'f;t Card 'I . At t,'l"Il(,Y t S Agrl'e:r,.>n t 

I! --r-I--fTIj;'--fl-";':;- F T I ... -. ~,-~--
j;J,JltUI .I,t::': 

! I 

I 
f 

·.J3i:!{S":; 

, I ! 
-------.-----.. ------f-!+ cr--fS~--------~---~ ! I U-I":;'-. : 

--_._-----------
Detective Divisiun 
NunicipaJ Court 

- --...,...---- --- -- ---- ~--."-----~--------~-.. ~--
Ii! _. _______ . ..1.1 L _______ ._ 

DetectiVe Division 
Hunjeipill Court 

I 
I 



iiAi!P01JG~ Pf!O=-ILE 

APPUCJ,TIO:!: La\'J E:::If orcer.J.eIlt..-.. ______ _ D~rp:/~Tf,[::T: Pol1.ce 
~~~----~----------

ACTIVITY: __ Pro~es:3in,: of i\rrcsu:es: __ ~tnge II ____________ ~ __ f\'l-lG f;CTIIIJTY !~:).' . __ L&1:i;):.:2:;.... __ _ 

n------- --------
Pre-Inpleo2ntation Date: _12/0Glll_ jl" p)'"" "--Inr',l {'ny' 1 :-~tl''Jr'l J \, .•.. _" _1\10 ... <,{ _ fiate: ___ .3 L 7 'J ___ _ , 

1 
I 

I IActiVity Ft'eqLlency _ 52()o._~_yer yen\' A~ti''; l'l Fl~rn'J?'1r\f 5'1(' I p·','r If'3i1r .., \,; -.."" .... ¥. _. t ""',1 _._._-_-_ .. ~ __ . __ -_t -- ~_ ..... 

Est. Activity Time ____ ~Q. _____ J1jnutes I Est. ,l\ctivity Time: __ l.:'i _____ .:'nillutes 

JOD 
Cooc 

508 

Type I·!o. 

------------------.------H-- --.----~ -------.--------------- -, 
II 

PE:rsonm.~l Assiqnncmts II 
-----.--.--------------.-.: r----··-·--~ ~--------------.-----.- --- ---

Total {\vcrage Dii~~)ct La!)or I J)b Tyr'c .:0. To-ct!l I':":t~dge 
Est. RatQ/Ht~. Cost I C) de Est. Rate/:l;--. 
Hrs ./Yr. Hrs ./Yr. 

Dir.::ct 
Lanol' Cost 

I I I!! I 
I .-,.----",----!----=--e ------.---L----. __ L __ ._' -.--- ._-' ----
_ ,Totals oy Porsonnel TYP2 Ii To"tiJ.·!s by P'2rson;121 TV;12 

T 
--r I -, - -----'Ir---- T ,------·r' -- '~r----·-

;.'pe tiJO.1 Totul ~~ :'\/H,tnl Dil'cct L:ll.;oi' 11;;e ;:o0t-' Total I ;.: 1\ .• 1ii~lal Ji~~c:ct 
I Hrs./Yr. Effort Cost II 'It's./'!,-. [';:f(,rc La;)C\~ Cose 

Isuper~·;:~l~yl-l------ Zl-~-i' ----- ---'lr'-~:J~~~V-j s~~~~, --"-, -- l--~""'~::-'· ! 
1~"~~~1 ~~ra~1 -3l:m ;\~"11.1.JrL_=PZ:: (, -1 ~" 7" I ll,.I>S ~~~rr--N;iff:~;;f;:Jl~=) _t=::!}0 c~·2 "=16} ~~ _ ~t",-'!.08,82 ---I - -- ----- . ____ ---L_~ __ .... - ____ . _____ - __ .1 __ . ____ . ___ .1 ____ " _______________________ ~_. _______ _ 

Total Direct Lauor ._J7(~}g.:..0r) __ .. __ II Total DiI'2cG La~or $6sm:.B2 
I 

Direct Lubor Cost pel' lktivity $_. __ L:10 .. ______ il Dircct La!)o:' C:)::;t .. ;;\" .J:\ctivit.y ~' ___ '!:.02 _______ _ 
I . ____ ~ _____ . __ .......'.+.. _____________ ._ ... 

1. Percent of one U3D year. 2. Perc2nt of cf'?o:~t of elch e;n:--:loyec aS$i'Jn2~i t:lis activit.~/. 



USERS PROFILE 

SUin~llury or Specific Use 

CESCRIPTIOH OF IdTEt'{I~CTIOd: Information on Arrc>ntee for fj 1 cS ,'"---------
40]452 ------liCTIiiITY: Processing 0f Arrestc>C's: Stage 1I"'-, ___________ , _________ _ A;!-10 ACTI'fITY .10.: 

P?:0CcSS = Lega 1 cxtralega1--L Fon,wl X InrCI"fJa 1 lJser-sp0cified~ CHv-specified J __ 

COil;!!:;.T':): ---------------------------------------------------------------------------------------------------------------------
USErs: r Purj)ose of Illt2}'t,c'i:ion ~-j~-:.g.-hl;)l('j:1ei1tation, P, os c-J,;'Jpl e'ilEmtati on 

I 
to User:. i\;Jfroxmate II riLle iApproxir:tate I Time 

_ Fref!U~ilC,\l'': . Peri 0,1 : frequ2iiCf"" I Pei'; od 

----- I h"hen arrestee re:leC1sell recciv(-' perthH'r: - '---10-0--1- "ook J 00 to 110 I Cleek 

data to update records I! 

I I i 

I I I I ! 
'~--------4-----------

Detective Division 

I; 

! 

I I --------------------+---'--1-- -1r---,----L.~~---

* .!;/2fE-VEl" possiL-'2, files are tabulated to give s;)ecific figUl'0S; ot:lerlJis(: estinatGs by department heacls appear. 

I 



USERS PROFILE I 
SU;:;;i:i:l~~f of Specific Use 

GiSCKIPTIDi: OF LjTEt~I~CTIO;j: EstabIisll Bond for Release of Arrestee 
.~~~~~---------------------------------------------------

AC,TIVITY: Processing of Arrcstees: Stag011 f.;';-l Q hCTII/ITY ;JO.; /~01452 

P:~0CLSS; L2g&.1 X extra 1 ega 1 __ Fori.la 1 x I nfcn,\a 1 USet'-slJeci .. ied . --- Ci til-sPeC; fi eJ x v __ _ 

COi I: !L.:rs; ----------------------------------------------------- -----.--------------------------------------------------------------

I 
I 

USErs: Plir.~)OSc of Inter"c[:10n . pre:ln;)le:r;~2ilt:~~ion II Pos~.-I"vJ12f;IQn!~tion i 
to User; J'~;JprOXH:late 111:19 lJi.~!prox1f.lJte i me I 

FrcnU2nc~* PerioJ :fr2~uency* Period ; 
I . . - -

J I I: I 
HunicipaI Court I Sets bond for arrestee 100 I ~·:t'ck I 100 to ]]0 ,'leek : 

I I ! 

I I I ' 
I 

I I 

~ I ' 
I----------------~I--------------- -Ii: 

[
I _. __ ~-' ; __ [,:_ __I 

1 t ; 

~ i . ; 
: . .L --- - -.. -----r-.-.---~--. 1 I 

I I I , l i I ! -- ~-; .. ----.-----~-.--~------- ~-----, -r---- i 1--

_ I __ J ___ -'- ,J , 

'k .J;1-:n2ver lJossiL-lZ, files ar2 tc;bulatcd to Qlvc s;::;:;cific figt!l~cs; other1!ise estiflutcs by dC,Jal~tm~mt heads appeal~ • 

,.1,., ..,,' 'l~ 



OPEi1ATIOnS P;{OFI LE 

J!.FPLICf\TI~k!: La.-; Enfol"cement DC: ?i\f:T, lL IT ~ __ .lI~)o:u.l.J.iJ.c:!e~> __ , _____________ , ____ _ 

,£.CTIVITY: lIJlPounded Vcbicle l'rncesf,;iag: St'aV'> I .'li!-lO l;CTIVITY dO.: '101453 
--~~~--.--------

PY'2- II:lfi 12hi2rri:a ti on ________ 0_, ,,_'1'_(:2: __ ~.~O(}/73 -.. __ ITt~~S~~~I!lCm;;i1tdtion Date: -,3'-J../~7..:.::5 ___ _ 

"r~ICJtr~: Of .~~1 ~~ScR: 

Information dCHk receives an impounded vehicle 
card (R-55) 
A request for information about an impounded vehicle 
from the o\mer 

-..:-:::-::--;,~---------'------------~'------FJl1liS: 
Impounded Vehicle Card (R-55) 

" 'Ft.' ':-,c '. '" Fi i ''-'-. 11\1:. r,,-, ;:"'1... -~L,...}. 

I . Impounded Vehicle F:..lc (PFD-l) 

:,;JTf1UT: 
Impounded Vehicle Card (R-55) 
Release of Auto 

Information desk receives an impounded vehicle 
card (R-55) 
A l"Nlucst for inforl!J3t:ion about ~>n inpouIldeJ 
vehicle from the owner 

-FJ:t;~~~:-------------

Impounded VL·hi cle Card (R-55) 

- EEFEf~E:fCE FILES: 
Impounded Vehicle File (PFD-l) 

! 1 
-I' OUTPUT ~ 

Impounded Vehicle Card (R-55) 
I Releose of Aute 

·,j~rrptiT FI LcS: 

I 
I 
I~GIP(H F!I.Eo: 

-LrUc;-r:"7if:, -----------------' J3E}":S: ...Jt.:r"J(. 

Detective Division • Detective Division 

1~._--_._ .. ____ .~ __ .- ... "'."- -~--,-- .. -.--.-.. --..... --.'" - ... -.--. 



" 

fiJ\ilPQ~.![fl PIW::-ILE 

f.\PPLICATIOi~: LA:-! EI;FIJ:1CE:·:EI;? Df.:Pf,:~T; i~i!T: pi; :~, T ('tl~ 

ACTIVITY: It·.E<)~r:;:->~I~ 't~~EICl.r:S _~.~:.'<~~_;~~: _~~~:0l~~L_. ________ _ [~ 1~) {\CTI"JTV i!') • 
.~lt.c~:;,)i.:: r..; 

r~ -- .. ---~ / ,--n--
r 
- ~---I -·-l~---· -, -. ------.-----.--.--~---.---~---------~-! 

Ipre-li'I!11c!i:2ntat;on Oi.1.;.(::: ____ ~:l.:.iLL2_ II JSC" !y, CY:.t::i\ClaD ,nc" ; __ 3j]~'!.... ___ ~. 

I Acti IJHy Fre~lilency __ .~2. _______ DE-¥' yeiH' :I! P.: i:i I!i ;::.1 F\~iJ:r:;*;Cy ___ 26fL.l._--._:";l~ .\l'!ul~ 
Est. f\cti v it:! Ti me 1,; n i i1U t!!S I E s;:. P.e till itv T-r n~,:; _ . ___ H!. __ ....:'Tli nu cr:s 

Jo~ 
Code 

L 
11171 

--- --- ---" - II -------------------- ---.----n- --_. -----.. -.------- .----
PE:tsonn21 ;\ss;nnncnts II ------------------------- -- -------- --- --rl-, ------•. --. .• ----.-.-----.-.--.-.-.-------.----.---

;~(}. Total j\veragc rJit~lct Lab'jr l'l! a:>b Tyr:e ,~o. 'iotal f'."·';lh;:lCJe Dirr:ct 
[st. R0tc:jlll'. Cost C)d::; Est. ~(lt2j;:i". Labul" C'Jst 

-r.Jlrs . jYr. --_.--t--- -~------! 1------.-·------T Irs,LVC'-r-___ ~ I 
1 I iCI6.G,- $2.06 I t;858.:o', I! 1J 7 C I I 1,33.5 I $2.17 I $940.09 

Type 

c 

. II 1 

I I I t I ! I I I I I l----! -~' __ -.J ___ ~ __ .-----------rl .. ~ _ .... _L_ ----.--~--_ ... _._1._. __ . ___ ~ ______ . __ t 

! I 
I . 

I Tot?lS bv pp'Y'C'or·~'t"l T\I[1(> I' TO{-"'-iS 1-"./ P"""'o'>':'':ll T\:"'~ I 

IT'!re .. j i!o. r-~~;,~;:,::r-c 'i :;\~~~~ ]c . - £~~L::~ llr···~,," -.-.... ~ ·;1···1;;;~;·\~~'r'·;;i;~;~a ] II"[~:;;;~ ~co ,t I 
fsut)el~;iSf'r.f·-r--- ~~J-~~~I-·--.. ·~---·---ir-~-s·~~~~!-I·(.O~l::I-~-r---------'-I" ··:~--T~~~--I·------.. ---··-l 
t~})'5r"aT.iOj~a-~-- ... ---.. -. --- "'r--. ~.-.--. ---.-. -..... --- -.. h---(T;~;~,·[.;-;(::,i~~i-ir---+ .. --··--.. '>--·-··I--·-·.--~,I·--·---.. -:-·i--.. - .. · .. ----. --.. I 
i~ 1 E:l'f~ll-"-ll- I 1;J ,:~ , ~T- - ?(J--T ~-lr:'''--' 1---:;;0:-, '-; --j"--CT:][,'l (;71r--r'1~-!j 33. 5 .. ,-- -icl-.-ss'T2 o. Sfl r---$9!~(j~-69-- ··1 i ----_.- -·-----=l~-';,- Di;~~"t--~~i)~~:-_·· _~~.~~~,_:_3_L=_-'_-· r- ... _. ---.. --- --:ioti;l~ ;'20 l ~3 :)O;:-:_-_-_-=~A~_~-=_-I 
I . ,~ . 
jUlr:::ct Labor Cost pet {\ctivity $. ___ .~!~ ___ ~ _____ .. ~. ___ i! Dj;~ect Lc::;(;l'" CJst '121' .'\ctivity r: __ .t.J.0 _______ ~_ 
1-- ______ ~ __ . ___ ... ______ .. ________ . ..:. ______ . ______ ~ __ ._. ____ . 

1. Percent of on2 QJD year. ,., 
L. Pel'cc:ni: of effo .. t of (,lch cP1r10Y22 assl!,]lls-d this activit','. 



USERS PROFILE 

Summary of Specific Use 

tJi:SCt{IPTIOH OF L!TEt-{;"\CTIOd: Release of a Car 
.--"-""-'------

Acn-nTY: Impounded Vchic:1e Processing: Stage- I_. ____ .~ _________ _ /'ii!-lG P,CTI'/ITY ;10.; ------------------t.0.1453 

P::~uCESS: Lega 1 extralegal x FOl"I,la 1 x InfonlJ 1 USE;\' .. spec ifj ed~ Cit ll-sp2cified 
" ---

co; l:i£.;JS: ----------------------------------------------------------------------------------------------------------
Users: Pur~ose of Internct 

to User: 

Owner of Car To retrieve car 

Prc!- If1;) 1 euentai.. i on Pas t- liil!J 1 e!ilenta ti on 
i\Ppt'(Jxilw-ce 1 Tif:Je Ifl,pproxir:la te __ I il~le 

----========:tl Frequ2i1CY* Pen oJ I Frc~ueilCY;': ~2('1 ad 

10 to 1~ day 

j ion 
I; 

10 to 12 day 

I 
Detective Division ~otified that cnr has been r ",met to 12 day I; 10 to 12 day 

---~~--+--
<-'turned to 

Texas Department of r~otifi(>d that car 112.8 bee;} r 
Public Safety 

._-

i----------~- -

I 
~--.-, 

__ .1 __ 

OHllcr ! 10 to 12 
1 __ ~_! I 

~I_. I II 
I I II 
. . ! I 

___ L.I ~ ---!-,--

eturned to 10 to 12 day day 

* J;-;Jn2Ver possibl~~ files are tabuiated to give s;)2cific figures; othert!ise estin&t2s b~: departm2nt heads appear. 
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With its primary involvement in the 1'(:cord maintenance activities oC the .Department, 
til(; Celltral Records Section is the unit of the Department most directly affected by the 
implemelltation of LES. The computer video terminals ar(' located in Central Records. 
Central Records personnel wili be responsible for much of the system elltry transactions 
with LES. Because the ~ystCll1 was not fully implcmented when the postimplemclHation 
study was conducted, the full manpow:er expenditures were not reconkd. Thus, evcn 
thou~h Central Records is the section Il105t affected by LES, thL~ evaluation of the activities 
of C~ntral Records docs not reveal any significant ;hanges in man-hours or labt)r costs 
resulting fi'Oll1 the LES implementation. A s~ll1mary of acti~'ity expenditures [or the C('utral 
Records Section is provided in table 10. 

The first activity in this section (Activity 401441) is com plaint pruc,:::-,!'ing: Stage If, 
which is tril!"ered by the n!(:eil)t bv Central Records of cOll1l)laint vvorkshc:ets. inv..:stig;:tiv<.' 

,;"0,, c/ r ~ 

rl!port:;. or lllunicipal complaints. As of the cOlllpl.:tion of t1w postimplemelltatioa study. 
0111 y UIlC form has been changed in this activity. This i:, the Unifurm Investigation R('port, 
which has replaced the Officer's Repurt. No other changes in forms, flL.:s, procedures, or 
users occurred in this activity as a result of the implementation of LES. A chall!.',e in the 
tedlllillue bv which the activitv frequencv is det:crminl.!d ha:-. rl·sult.:d in a recordc(l ill\:;rea:'l' 
fr0111 15,565 during the preimplcIllcntatio;l period to 30,O()O during the po!.timplemel1taril.)!1 
period. This resulted in a large part of the computed labor co"t inCrL'<lSe ti'om :':>3,419.60 to 
S8,GBO.OO. However, as the estimated time to complete an activity incn:asell from 6,4 to b 
minutes. over $1 \ GOO. 00 of the total cost figure for the postim pICI1l('llt.lticlll period C;lll be 
attributed to the effects of the LES :mplcmentation. 

The second activity (Activity 401442) is cOlll!)/aint me:; 111l.jU.:rii..'s pnx:~·:-..!>ill~. whkh 
invo1ves a rClluCSC for complaint information stemming from an im'csti:;ation. No changL':i in 
forms. files, or u:;crs have occurred in this :lctivi:y as a r.:::.ult ()f the implcm<:ntatio!l of LES. 
Although the actiVity fl'elluellc), declined from 8,395 to 7,300, the total labor cost:; 1.)1' this 
activity bcreased from $2,248.18 to 5'2,736.77 as a result of sabrv incrcase~ and a chang.: 
in pet:scdlncl assignment!>. During the prcimplemcntation th'riOJ.' one cIerk;ll pers(jll~cl 
expl:ndcd 1,093.35 man-hours to process the 8,395 inq UU·lCS. Dllring the 
postirnpkmentation period. four clerical personneL at varying sabry levels, .:xpendl:d Sl4'J 
man-hours to process 7,300 inquiries. 

The third activity (Activity 401443) is traffic accident infurtllatiun processing, which 
is trigg"red wht.·n the Central Records Section n'ccivcs a worksheet for ,1I1 accident 
investi~ati(ln from all officer. Thl.! onlv change in forms or files has been the elimination of 
the Di~patch Record File fro111 thl.! reference flles utilized in this activity. This file was used 
to compile data 011 ilccidc:nt dispatching that will be produced automatically through LES. 
No other forms, files, or users have been chang('d as a rl'sldt of LES. P;n·tial implementation 
of the use oC the vid('o terminals has resulted in a slight increase irt the aver<lg(: escim<tt(!d 
tinH~ to completc all activity. The number of accidents processed' durillg tlw 
postimpkmcntation period ros~~ slightly from 3,918 to 4,063. Total labor cnsts for this 
activitv increased from Sl,H17.95 to S2,427.64. , 

Thl.! fourth activity (Activity 401444) is the processing of arrest inforlll:uioll, which is 
triggered whenever uny type o[ fll'l'cst-rdated information is received by the Central Records 
Svcth)ll. No changes in forms, operations, or users have occurred ill this activity. As u result 
of partial implemelltation of LES and the maintenance of manual proc;:dut'cs along with 
increasing usc of terminals, the estimated time for each activity occml'el1ce rose slightly 
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TABLE 10 
Summary of Activity Expenditures [or the CCJ:tral Records Section 

----~-.--.-

Preill1pleml'matiull 1973 PoSt1mplClllCl1t:l(ioll 1975 
..., .. _"-_._----_._._--_._-_ .. ~-----~~-""--.. --"--.--- ... ~ --~- .. --~"-

Annual Annual 
Actidty Activitv Anl1ua! Total 

J 
Unit Activity Annual Total Unit 

Activity N n 111111.: l' Frequcncy Man-hour;; Cost Cost Frt"tjueJlcy Man-hours Cost Cost 
--_._----. ..---_. -- ~---- -~-- -----'-"- ------

Complaint 
Processing: 

Stage II 401441 15,565 1,6C)O.OO 3,4 J C).oO .22 30,000 4,000.00 8,6S0.00 .29 

Complaint 
Files 

Inquiry 
Processillg 401442 8,395 1,091.35 2,248.18 .27 7,300 949.00 2,736.77 .37 

Traffic 
Accident ..... 

Information 0-
'-l 

Processina 401443 3,918 783.60 t> 1,817.95 .46 4,063 1,015.75 2,427.64 .59 

Arrest 
Information 
Processing 401444 9,125 1,216.67 2,822.07 .31 9,231 1,692.35 4,0'+4.72 .44 

Applicant 
Information· 
Processing 401445 660 165.CO 6GB.7.5 1.0i 225 56.25 233.44 1.04 

Property 
Processing 401446 1,100 110.00 226,r)O .21 ] .500 150.00 325.50 .22 

Total Thes~ 
Activities 5,026.62 11,203.25 7,8C13.35 18,448.07 

Total All 
Activities 35,73.+.54 132,598.25 5' 174.82 208,531.59 

----~-- --~.----------------~------



OpmATIOllS P::\OFILE 

lWPLICATEk~: Lau Enforcenent D:::P/\RT;;EdT: PolicE' 
--~~~~---------------------

,C.CTIVITY: C 1 · r . omp. alllt rocess1.u<,;: Sr.·n-n IT 
~'-'--

:'\iJ-l 0 J~CTIVITY IJO.: 4014:+1 
----~:~~------------_. 

I p\"2:-Im}Jleb:=ntatiOtI 

~f:~Ii.;~~ER: 

Date: 3/ 7 5 Oate: _J?JJJJJL_ 111~o~~-Ir.!~ l_t_r.l_c_il_t_tl_t_i_O_Il ____ . ________________ _ 
-H-lT;!Ir~;Er~: 

F!..1;~t;S : 

Departmental Cc)nplaint ~'lorkshN!t (Form R-20) 
Officer I s Report (Fort:! G-2) received frOJ:l 
Criminal Investigation Division 
Hunic:ipal Court Complaint 

Departlaental CO~lplai.nt (Form I~-20) 
Officer1s Report (Form G-2) 
Type Complaint (Form R-2l) 

F-J~r ;S: 

Departmental Comp l.:lint \"Jorksheet 
Hichita Falls Uniform Investigation I{cport 
received fn.Ili Crimin<1l Investigation DivisiLll 
Municipal Court Con~laint 

Departmental Complaint 
Uniform Investigation Report 
Type Complaint 

,{tFER;:.:t:i:": FILC:J: 1'~EFEf1Ei!C£ FILES: 
Complaint: Hasll~r File (DFR-l) 
Property Description File (DFR-ll) 
Criminal Activity Lab (DFlt-l7) 

·.;'I(PUT: Property' O!,..;r~1.er <:Conplainant) 
Departmental Complaint (Form R-20) 
Complaint (Fol'm R-21) 
Article File Card (Form R-21) 

. Complaint Haster File (DFR-l) 

. Pr~p:rty Des~r~pti?n File (DFR. -11) 
.1 . CnmJnal ACtlVlty LOg (DFR-l7) 

------ITIOUTPU I: Property O\mer (ComplaimHlt) -
Departmental Complaint (Form R-20) 
Complaint (Form R-2l) 
Article File Card (Form R-21) 

O\\>ner t';otificatil'll (Telephone, Forn ]vttcr) Itiou-.~_.2::!..1er ~~otifi('ation (Telephone, Form letter) 
C:..rfP0T fI L':;:;: l OUTPUI FI 1.;:5; 

Complaint Has t or Filn (DFR-l) i . COlaplal ne }k1stor Fil c (DnH) 

, roo ... ~" ..... -------... ------- f..~~-~'I(7j-7(;---------·~ 
0~E~~: I IIU~~g~: 

I 

I i I _~. ____ ......... _ .... _._ .. 1_ .. _.~.~ ......... ___ . "'.-. __ ... .. 

mI .... Em~ERmlE~~_ • 



'\ 
J 

r;r,i :F::;'.J G~ P!~O:' I LE 

APPLICATIOi!: Li-.:','" E=rFD:~SE:·lElJfr rr::pi\f!TI :Ei:T: l\Jl;ICi~ 

!\CTIVITY: c:):·:~?~r~II;~:P PROCESSII:G: S~'ftC~:: :1-.1 [\)·,1 Ci /\CTI If J r{ ! n . : It 
, -
~ ~ 1. 

--_ ............. --... _--"---.----.-------~--- --.-- -_._--. ---- ."'-........---~-------"-~-----""---

~------
I Pre- Inn 1 e:il2nta ti on 

------~-·-------·-----n~-·- .--.- - .. _-------- .. ---.---~! 

I • 
Oa;::., : (l/ll ','l OJc" I···~1"-'~1·-.,tl·tl-1 iii,{."" 3/7'.:> 

IActivity Frequency 

lEst. lktivity Time 

__ , •••. c II . -,,--,"!iI'c"":,.;,,U -I. 

I) 
-: k) ;6c: n~ r v~a'" ...- ... , .... '- ./ ~ .. e'" I .---- -------

______ 6 .. b __ .:1i nutes 

f 

I 
I 
I 

f:.: i:i-.dC~r Fp·;r:; . .l2:-ICY _~iL 009 __ .--.J'I=Y' "~:i:1J" 

F s·~. i~cti \I; ty Tim~ _______ 3 __ .:'11; l1utes 

Jo~ 
Code 

Type 

c 

-----~ll-- - .- -------
" 

~~---.---------- ....... -~-------

L~ ________ --. __ ---_~___ ---- --------. Personnel Assioru1(nts --- - . ---,.--._-_._-------
~ : 

ito. Total !\vera\j0 Dir::·ct L·'1bQr ; J'JD Ty(c J~o. Total 
Est. RL!tc/ll!~, Cost C)::l(; EsL 
Hrs./Yr. Hrs./Y~~. 

1. 00 I $ 2.00 r-;:,.l'J. ('Q--lf '~~~~-~-21 1,000 

I I 

tW=l~urle 

R·• ... ~I"" Ie t..c{ <.it 0 

Dirc·ct 
LctLlt):"\ Cust 

. I I 

, I _ II -___ L __ . _____ ,_~-.---L----L~.---J.--------J--.--l-- ___ -I I TotiJ_~:.J)_y p~'sO;·I!GL_I.'!p~ r·------------tl - ··----}~t.TJ~ .. ~:l r::\~-F·12J-~['~~~----T--~--·-- -- --, 
[TYPe Hi~O.; Total J Z !\iliH.wl! i'Jirr:ct La:.:;}' !/I Tne ::(1. j' Tottil I :' 'l,"},l~l:ll I ~ij',_ct I 
I I L"_" IY'" E'ffo">L- Cr)( '"L f '1'1'- /V;~ 1':":1':0"'- 1 ?',!.,~ Cn-;-l Jl1..;1i11' 'C' • , ~..J I . .1 •. c .. ' ~t... _A.,ljl v .... -'t 
I . -r-----,------ -":)T'",;-- ----~--II. - - --- --~-- -- ---,-'------.-- -",~ --r"-,,-:.-;-i-' - - --- _. -._, 

!~Upel"~:~Oi'.vt_'__----J--~- '<;;",' ---- --- tL-_~ ~?21'\f~~O"l~\.J-_--L.-.--- ---I' ----~I·---~~< ·---~---------ll 
1'~')~r.Q.~y.'ilill I f I I: O)·,::I~(itH.liJali ; I I .. _____ . 

~ric5~_ =-:2 J J ~'.C:~~~ 0IJ_=1 1 Cl---L~7~·-~2.· GJ =--~_~JL~!;L:~l'l ~_=d ·i· __ L~--liililQ-=C~li2 --~L~i§=C~~~6f,D~QQ_1 
i Total Direct Labor {;31;19.Go J; Total Dir2~t L8.:;:H~ . __ ._ $8680.QO_1 
1,,\ • ! I 
/v'lr2ct Labor Cost pet' f\ctivity $~_~ __ -; ____ II Dil'(;ct La~Ol~ C'Jst '1(!t' Jictivity <':'.--:.l~ ______________ 1 
~----- ~·~t ______________ . ________ • ______ _ 

1. Percent of one UJn y2ar. 2. Percent of effort of elcll emil1o.'.'22 assignEd this a-ctivit~!. 

! 

'I 



OPEiMTIOilS PR:JFILE 

J!.FPLICJHIai!: Lm'l EnforcenEnt DEPt;\f~Tj iEdT: Po] ice 

!.,GTIVITY: Complaint Files Inquiries Processing :"\i!-l.J i .. CTIVITY dO.: l.t11 .', ·'12 ------------------

-----11 r--- -
...... ,"_. .. -. # j f) .*~ 1"'.- ... \ • -. J_ "I ~ .. 

~-.~:;~,;.. ,-"(1.,2. _r,ZJJLu__ ! 11~~:r~.=~~~ld.'-i1t.,~vl0n ~t~-IQ~1~~2ntation iJJtc: 3/75 

i .\l,._L". -m ,'-';.' ,_·t.". 
Police officer d~tains a person I I . Poli~e officer detains a person 
Police DepartmL~llt takes possessjon of found ,xc I . Police Departnent takp3 p(lsse~;sit'n of found or 

F,)!1i is: 

abandoned property I ab~lldoned property 
Onc of many typ,'" of Inv'cstigations tal,"" plao" II Onc of mony types of inv"slig"tion. takes plao" 

~-- I ijFlml IS: 

I 
,(i:.FEr:c. :CC Fl L.:.:;: if ,,,,_t r: i. •• \...1 _ I L.) .. ---nl; 'lr'r.r::-r·f l [' '(~I' "-IL':'" 

File (DFR-3) .1 j . Co.mpJaint Haster File (DFR-l); Article File (DFR-3) 

I:JJrpUI'~ 
i 

Complai.nt Haster File (DFR-l); Article 
Complaint RefcrL'llCe File (DFr~-I;) 
Property Description File (DFR-l) 
Bicycle Theft Fil c (DfR-20) 

Updating Infornation 

. COIllpLlin t Reference File (DFR-4) 
Properly Descrjption File (DFR-ll) 
Ri cvcle Theft F~.l e (DFR-20) ! I 

l I' . 
--~I· nGUT:)UT~ 

I . Updating Information 

II 
I! 

dUYPUT (IL:.S: --'-- ,,- .. ~------·-~---·--II D1J,pTIT-FTCcs-' ;--------.- ----. 

d3i:!{S~ 
Detectives and Officer:; 

"-- -<--~.~---,-~ 

I 
\ 
I 

- ---------------.--- ___j_L r uS nrs : 
I II . D~tectives and Officers 

------------------------! 

I 
i! .. -L_~._ 

?JA L' .:m.:.-=------=: 



F :!\i;PiJ ![;( P!;O :OILE 

APPUCnTIo:;: L:~;l E:;F JI~C;E:"rE:':T f)':.PP.'n, ;;:;:T: :t;CT.IC~~ 

ACTIVITY: CC':·1-~j",_J.T::]~ F j.~fL;·~ 1~~:.1~~~~ Fh(~L:1<.;f~~I ~:c; !~·~ .. "l;) p~C'rIHJIY f!~l .. 
,-, 

-----.-----' --.----------'.--' ... --\Li~--" 
II jI P):it·· 

-----1 
, 

Pr~- Inp 1 eti12nta ti on [jJ ~:G; f;/:l :~ :1 ::"nr~~ 1 ~i1t ion (~',;~ t,,_ .. .... :Jlz:L. __ .~ 

I Acti'Jity Frequency c~-':?5 , ncr ~/CJ.:' " : r.:ti Iti i:~.f Fr('~ Y;;"ICY __ lJ.illl.. ___ !,::i' "~~(il~ 

I Est. f\ctivity Tine ·-·------------~h:utes ! E5;:. !.ctivity TiiTi2 .. _ .. __ .L,Jt_~'TIinut:::ls 

---~~r~onn2 ~~\~S i 0~;:nt~- ---·-····---------11 --...----- -------
1!0 .-·--To;;,---- ;verafJ~~----~)i i~;'~: L:-;!;;~·!lr- ~b;; 'Tyce'--,'o .-·--:l~·~ul---·-!\~/.;;~~~;-

ES ':' p~ "'e-/' I'" CCJ" .', 1 C·· 'J'" !=' (" '\..' f1(.; "-e' f' (I,n l... J\"C I,.. f 1 ~ oJ t.. J ~ ~ _ ... , I> t\ v I t 1 (I 

HI'S IVr 1\ 1
1"5 IV',' 

117 II --c T~-lo}1.-·.~-J~~r~~.:.--,.-oG-T-----~~---11-~·1-2 I, -c --r-~-l-5-'~~-· "-'+1-$-3-.2'9 $1664.;4 
I .L I, '1]71 C ! 1 126.5 2.28 288.·.2 

! I 17] C II] ]26.5 2.77 350.41 
f 171 C 1 190 2.28 433.20 

t f f I ! • 

-'~'--I 

Jo~ Type Din:c t 
\Code Laboi' C0st 

I 
. IOC(lls by Pt; . '--~r---- II' I I ,..,. J " I ... 1 I r! r. 1 • . • L I " •.. I· . I -. 1 t' i, 1 .~. . . I I,:,'pe LO. lora jJ ;\iHlua I Ll'Irc:C'c aL'O!' , i I')';;!. :'0.. la, ca.' .. ,1iH}') .• H';."cs, 

1---,-__ .--l-_ur..?.:.!!~r. . __ E_ffE~·t.~ ___ ~r)st _____ .I} __ . _______ . __ L_._! fir5..:'L'_:;_"_c._ .. ,.L[~~_t ____ l_0E~~ __ ~~:,,~~) 

l~u~~,'.Y~ sorY
t 

"I_~__ '\1. '~----___ ._!L .. ~ ',,,'I_"; ~g!:J_L .------4--~\I-~\L-_._-- _____ .. 1 
!kl)l·~i"St:JOl ilL; -.,-__ '.'_ _ -,--.1-., _.-f.-. .'" _ . __ ~ .. IL-!~2:::-ry.tf.(~1£l]_ .. --~-.. ______ 1.. __ . ___ , ---I---,---L ..... ---.• -..... _' ___ .... ,1 

I" cnc .1. I IfJi~.~.;, I :P.:)~(· jc~.:/r ::?~::,(. : Cf2i'i~;~:l I I ' 9/9 I !,5...5l 1lL.£W I S?rr...J.7 f - ____ J __ ~_~ __ .• --~-- .... .,~-··!---~~·--~~--:l·~;·-t-. -- ;-____ ~~_.~_~ __ .J-__ .~_._~! ~-.--:' ., -- '. . __ .•. _...Lk ----I 
J Total D1recc La!.Jor .;'ccl:;.l(j Ii IOtcll lJlr2C{. ~·'1fJi~ __ $_U3.~2L .... ! 

1,'''11' "'nr{' La' C t/t"J " 0" l," I' r fl' ',l.. r ! 
( J t,:",,, Dor .os per IC 1V1 cy::> .r! ______ ._._ I Dll~ect UDOl' ~Qst l;:;r .·1ctnn <.:t\.~7 __________ 1 
I ____ _~ . 

1. Percant of one WJn year. 2. Percent of effort cf elch Enr10yce assiqnf.d this activit.~.'. 

To Based on a 365-day year rather than a 26U-day '(lOrk yc:c;!,'. 



USEf~S PROFILE 

SUir::\Jr~~l of S;1t?cific Use 

uiSCtZIPTI0d (iF LiTEi!",CTIGd: Informntion :.fa(;(> A\,i1il[jLl,~ to Il]u·n'st.,d <,'oJ: Or·;:1ifi(· U;]rti(·;~ fro:'~ (,,':;d ::]'1t FU"",,-,,-'.o..;:"; __ _ 

ACTIVITY: cc'::'pl;!iHt Filcs IngEiri(s Prccc~~;jn~~ f~;!-10 p,CTI'rnV .10.: 40l."~=~_ 

P;~;J(;LSS ; ·l,-:'C'':; 1 
'~ -- ixt~'aletJa'l~ f n ~"'i,la 1 T.- InfCi'i.!J 1 I 1.:;C\r-ST)"O" l' -I~i rod U ... <t..- l "'-~'" • -~ __ _ (i t:'-s;J2cifi cd~ 

COl i. ;L,TS~ __________________ ~.....: _______________ . 

USErs: PlH"\)OSC;' or Ii1t2r'~.ction I 0 .. , -l,,".,l~ .. r .. l·",+;o'" -I Pos'~ I'··),,,,"cnt"'··,·on 
j_ . rt'L~ IjiJI~~').~~?-U'. Ii L-. H;;) C:jl_ l .... ut ~ 

~i1prO;<1no~2 1 rii~;e . Jl';~I!)raXirnteJ Ti~ie . _,__ __ I rjer:U211C.\E-._1._~_lCd I frer;U2'2~ PCt10J 
to Use!"" 

Insurance comp&·r--d-f-~s--.-......fl To settle c1.:dus -' n'ce:i\'C' ~::'·Y-·fn~;;. DO! 35 ',.;ce1Z I) 30 I Heck 

I I j. I ~ I ~ 
'\·.'cvk !: AttornE'Ys lufon:laLion f01 client - receive ~;tIi::J,:;!ry for! 20 

$2.08 i 

--------- -;-----------..:..------
Persons lnvoh.':.'d Intt'1"est in seeing SHflDlary 0-_ .OD E l.·_'rt-~L~k 

--------_._----- ._--_._----, 
Detectives ~md Officers i l~cvie·.v COLlplctc report for foll(l\·:-up pnrplIs{'S wo h'el~i: 

I 

I 
1 

-f 

I 

I 

15 to 18 

5 to 8 

~5 

hl-'CK 

\ve(~k 

\·:eel~ 

_~~' __ "_' __ ' ___ ' __ '_' I ' 

i I ,-
i I t 

. ---~ ---.----.---.. ~------I I 

j I 
! i 

i I 
---'--r"-"'---~---'i---'--~--------~------; --'--

! I I : 

__ ~ ______ .. ~ ____ " ____ .. L_~_~ __ l___ I I ___ .L. ____ _ 

j I :----_. .-~---- ... ---------~~---.--.~--.. --,,"----~.- ~ .. ~.- -.~-

* .j;12n.::;\fEj~ possiL-fe;. files ar;,; taiJuiatcd to Q1ve s,:2cHic r-i~ju;'(c~; ot:1en!i52 estin;:;c;:}s b~l dc,)artr;12nt heads appear. 

3~~"-



~---. -----------------------------------------------------------------------------------------------, 

OPEI1l\TIOdS P~OFILE 

AFPLICATIDI'!: Lml Enfor.:er.:ent 
---- D;:P f\;~Tj ;EdT :-__ fulljjJ.c::Jf2.~ ___________ _ 

["it, II \! ITY : 
Tr<lffic k:cideat InforrJat:i on Procp:,;:~)ng (conLLllw:.:.dJ----__ .,,_. ____ _ Ai!-l;) iiCTIVITY dO.; l0 14LL __________ _ 

rJn~-lr.l}i 12ili:m cad on --------_._-----: ------------..,.-.~,-~--------.-----,',--'.". -L -< 11
1

1,:),;, T-,···'" .,~ J_ '-"-l'on iJC~t.C" •.• .6 ttLu__ Ill' OSl.-_I.I.-"t..I"~i1'." .... 1 Dute: "1 1-".-
.) i I :; 

-I ;;1- ;~:;:=;~. ----··--j1l-=; ...... J..r r."1
1
• ",\ __ .\ "'_l-f\.., . :l I\. .... l... ,. 

Police off~cer SUbL1ils.his.hanJ,:rittcn \",orl:slH't..~L III . l'~Jjce ()ff~('er sub::lits.his.harl(h .. !ritt~h \vorkshcet 
of the AcclClent: InvestIgatIon (I-orm R-43) lor I 01: tlw ACCIdent InvestJgatJOll (Form r;-43) for 
typing on '("hieh he has drm·:n a version of tht:: . typing on \'Jhidl he has drm-m a version of the 

I __ '. __ • rough sk<'tch made at the scene of the aCd,j,mt. ___ 'II.,,,,,.. rough sketch mad" at the scene of the Hcddent 

i F"h,lt;) • IKtr- U.\I I..) . 

Accident Inv'~Btil:<1tion (Form R-43) II Accident ]nvcsUeation (Form R-43) 

_ u/ _____ . _____ .. ~ .... , .... ,.... '.- .-" .. " :!EFEHEilCE FIU'~o 

Accident Log Book (DFH.-13) • Accident Log Book 
Driver's Card File (DFR·-lO) I Driver's Card File 
Dispatch Record Files (DFR-22) W' . Daily Report FiJ e 

- Daily P.!.B.llQJ:t File (DFR-](j) ~~---_-_____________ . _______ _ 
·.JJTPUT: " . "GU"lPUT: 

Officer! s t-Jorksht!et of R-/f } and f. inal 1\-43 /1 OfHe€'r' S ~·,rorkslwet of R-,;J and firwl R-43 
Driver's Card (Form R-42) Drivt.1"S Card (Form R--!f2) 
Document R-62 -- C~lrd gellcratc,d for ei1ch person I Document 1(-62 -- Card gellt~rated f(,r (.<lch pe1'::;(.n 
injl1red in an acddl-nt I; in:i.l1..l:.f.!.d. jn an a

c
cid.<":".u.n -4-t __ 

J:.ffPUT HL:.S: - -rrlourpUT FILES: 
Fi]ed Report (Form G-1) I . Filed Report (FOrI;] G-l) 
Dispatch Record File (DFR-22) • h\>ekly 'frQff i c Aetivity RL:port File (DF!~-] 9) 
Heekly Traffic Activity Report File (DFR-19) . Offic(r IS ,\ccide>nt Fi] (' (DH~-l!i) 

".- Officer's Accidl'nt Fill? (DFR-J4) _____ _ 1 _____ ·_J)rivc'r's C'-;.!.r~dL.2.F~i...Jl~e"-._(l.2j.!.!.)Fw'I'_'__\-~;o!..!C:..:..I.L.) ____________ _ 
J~!:.!{::;: lIUSERS: 

Detectives and officers I . D(,tet~tives aIld officers 
B~ilding Nainten;.m,·e (if d~y vt:hi ele ~ 11v01 ved) . B~ilding Haintcn~nc: (if ci~y v~hjc1e ~nvolved) 
Dlrector of Publ1C Safety (If clty velncle I > D1.rcctor of Puhl1C Safety (:If C1.ty vehl.cle 
involved) involved) 

~~-----------------~~-- --~. -
.+---~."---- --_.- - ------

--~.------ ---_. ~---

. 

, 
I 



GPEiVnI01~S P;{OFILE 

fr.FPLIC1WIOj·l: La~,' Ent orc"",p,-,!""o.:"",f;'-,ncUt~ _________________________ _ OcPN::Ti .LIT: P,llj cc 

,t.cnVITY: TraL~i c Accident Iufon;:At j('11 ]'rnC('~:!:iil;,:~nc 1 udeD ;liJ- 10 /-\CTIVITY dO.: 

-" .------~ '-{iT--
0-'."'" //11 !- r j j!)o'1·-Iu·· 1r··''''il' " iop Ql·",.. _~ ...... ~J j If .).... 1~.j't..:PI .... i t..(.ll,... t ~r2-Impla~~ntat1on 

La :l'';En: 

FJ-;11 tS: 

.. - ----rr-1"7~Ir:;1~-«-i-.-- ... - . 
I II . " I. ........ >,. 
I, ! 
I j i II. 
dl 
/: 
I 
I TnlU:Z! tS~--

40]';43 

Date: ---1LZ.~) ______ . 

r~.~ i:ErmL :cC Fl LE"C:-' ~ _____ .~ __ _ ---------~--------
1(i::Fi:}~;:, :Ci F 1 LiS: 

:~JTPur: 
I 

r 

~)JrpuT FI Lc's: 
Driver's Ca.rd File (DFR-IO) 
Injury File (DFR-12) 
Accident Report FUe (DFR-9) 

\ 
1 

, II 
, I iOU"tPUT :-

i 

lit ----'1 r·-:V-PU";'-FTI -<:-
1 • lnjllry File (DFR-]2) 
I I . Accident R0port File 
• I 

'..J3f:i{S ~ 
------_._-_._----._---- .

~luUI' I . _c~. 

i I 
I j 

----- ,_4 ----p--- --.~-~ -- 'Tt'(.::'"'r":7)"r; ~----
IIIU.J~r\.). 

111 

III 
._", __ "." ,_ .......... _, ~ ,,, __ .. _~" _ ... , _. ___ . _. __ .. ~ .. _ ... 11 L. __ "_"" 

L-_________ ...... ", .. 

(DFR-9) 

' .. 



ii!\ilVY !Gl P~()':-IU 

APPLICATIOil: Lmv Enforcement 
----.--~.--.--

0:1'[\':'11 ;E!~T: Po] i...c..e~ ___________ _ 

ACTIVITY: Tr a 0 i cJ~.c:.~ idi!I~J..I.if: 0 rI1)~ t):..~X~E'?~:) n0_ ._ .. ___ . ___ . __ _ r~·j··l0 f~CTIHJTY !~(L~ 4OJIt!!1 .--- ~.~ -.-.-.----
I 

fpre- lrip1 em2nta ti on Dace: .6j~,:;]~L_=···----lr~::;.,-T",,1 F,,1 en lion im t, 'w ,_ 
Activity Frequency ". __ ~91~ __ ~_ner yea.t~ II P,:tivit~' Fn~(!:.l2ncy _._.M)(,]_ ..•. _jJ21~ \t2at~ 

Est. Activi·ty Time _t~ ... _. __ .njn:1tcs Est. {;ctivity Tim2 _._._-.-.lS.. ___ ~'Tlimlt(!s 
------------_._---_. 

_______ ~P_tl'So_n.1l.2J_ .£\$.sj on8e:lt~. ________ ._.J ! .. __ . ________________ .. _ .. _. _____ _ 
Total J\ver6.Cjc Dir0ct Labot,l fl' ~JJb TYf?C j

1
0. "fatal PY:::rage Direct JOD 

Coue 

171 

Type 

c 

Ho. 
Est. Raterlr. Cost I C)c/e Est. Rac2/;l;', Labol' C0st 
Hrs ./Yr. l--------r----, ,lks ./Yr. 

• ... ~ ........ • _ • _ ~'-A. 

I I I 
_..L. __ ' __ J. I . . __ JL ____ L ____ . _ .. _. ______ ... _. __ 

Totals by PQrsonnzl -;-ype ~. Tot~1_S_EL!~~r~OJln21_~y;:~__ _ ____ ... __ 

Type I flo. , ~~t"~ - % ~~lln~~; -~:~~-L~~~r -··-;Y'Je -·--F~:'-',· Toca1 '/ ~:, _,~;1i1~fal T :)1.·:'2Ct. . 
-t Hrs .IYr'. Effot't Cost ...J t ~Il's .lYi'. E"{J(jr~ .J:.~I'ifJ!.::..."~.o3C 

1~J!Q~_~:~sory --.~- ~--.-~ ~~ ':' " _Jr_S.,-",rV.iso~ . .,J=L_=~[~"'~r'Z~r ___ _ 
!iJ!1er~c!o!1al " ________ .," __ ~ __ . __ . _____ . ___ tJ.-.'O.~Fti_c.r~:~~~.L __ t----.---.-.. _.. 0. ____ ••••• _._ ••• ___ _ 

Cl encal 1 78).6 37. Z;?.llZ:.18 3!817..:J'?_._~_ j_iL2t'ic~..lL_:_J.OJ.5"!.l2._ !ili!-.9 LJiS . ...2......f ~121L61! 
Total Direct Labor _$18.17.9 .. _5 __ I Total Direct La~or __ ... J}2JJ1.?..!.0!L_ 

Di rect Labor Cf)st per' J\ctivity $ .46 I Oi t'ect LafJOi' Cost i)2r~ctivi ty t,: ___ ~2-. ______ ._._ 

"-
1. Percent of on2 uan year. 2. Percent of effort of elch employee assiC]md this activit,~/. 

I . 



USERS PROFILE 
Su;;:nlai~Y of Speci fi c Use 

L::SCRF Ji: Gf LiTEi-t;-\CTIOd: Infon,iation !-l:Hip l\vaiLlbJ c~ ~~o Int('1"Psted :m(Lfhn' i f ii:::1 I\n':J ips Fr~';,: Tr;,:ffi (' A('cil)~~nt Files 

A~TI~n.·, . , Traffic Acdde;lt Information Prc'cc~;siu~~ f'1;~-10 /\CTI"ITY ;10.: /,014!.,3 

P;,0tt.SS: L.~g" 1 

COli,;L~r5: 

Use:rs: 

i:':xtra 1 e~a 1--.:~ F 0 n,;;:1 X 

r-~--
Pur~ose of I~t2rJctjon 

to User: 

------------------
I n1"c..n.lJ 1 USt:i'··Sreci fi cd __ _ Ci r~I-Si)eci fi cd~ 

---------

. ri(!-hn1r:YY~i1tation I! Post-I,n;)ler:1entation 

---------------------1=: _______ _ 
ih1rroxina:C2 II Til:le l;fl'~lprOXimat~ I Time 

1_~ql!2.!.1C\/'~; _ p[·t·i~_ i Frof;u2ilCY"'" P~?i od 
-______ 1 ______ ~ I _. 

Building ~lairl.tenilHc" 

Director of Public 
Safety 

!t\otifiCd .if a city vehiel pi·: 

--t-;;::ied if a cit,· vehide Is 
uccici0nt 

ill\'cJ]vt:,d in 1 I \':2L'k 

i 
I ; 
j ! 

illV(llvcd in ·--l---;---T-:·('~~: 
. I 
I ! 
I --~'-----. 

\'Jl:cl::ly 

\}L'f,k 1 Y 

I: 

Insurance Companies I To settle claims -- r£',;c>ivv .:l t.;ur:i:lary for 22 \\'l:ck 18 to 20 week 

-1 $2.00 ---------i-- r-- I: ~-~T 
Attorneys ! Information for clh·nt n:c('i\,' a summary 1 ] 2 \VeL']:.; 9 to 10 vleek I for $2.00 1 I ! I 

_______ I _ .. _~. _____ ~_ .. _____ J ____ ~.I_i ____ .~ i , 

Pe··Hono Inv.' I vcd I Interest jn "".-ing """,,,.,,.)' -- .,2.00 I 5 I ,·,,·dl i 3 to !, I "leck 

I i I ! I 
net:CLiveo;-allU ~-'---'T"-~l~V~~~;::IP]ete repo~-~ ~~~r- fO~-~'~::'~~~) -- -.- -----'I

i

----- (,;-~--rl ;;,:11 T--- 50---~11 -- Heck 

l1fflcers I purpose's 

1 I ! --------!. -"---'------' - ----- ... '----

"* ,1;i..::n2'12r possit,le, files are tabuiated to ive s,;~cincFigllr['s; othenJise estir.wtcs by departm2nt heads appc:ar. 

~ ____________________ ~ __________________________ ~ __ ~~~~ __ ~NMma~~an~dRKm~ .. ~ .. ~~~~=m~ .. ~=-MR .. as"~BC~~am~8m~~.aamgmmm6m~m5mD~~ ... ~z=augJZU2&i iF BiM&E 



OPEI1/\TI01;S P~DFILc 

ft.FPLICATIOI'!: Lm,T Enfol"Cem'2nt D:':P/~RT~ ;EJJT: I~oU c(' 

iiCTIVITY: Arrest Information Pr(lcf'ssjn~ ._--_. :\IJ-lO I~CfIVITY dO.: 1.0] t!4~ 

~re-rmpl~~~ntation Oat2: G!111--j ~-Tl'~I,p~}-st-Ir.~l-(:j:1.:;nt~t-i~~---~--' __ ~ ___ ,-,-L~ __ .. _ I . Uate: 3/15 
-, 

UIi.iGEi~: 

Reeeipt of arrest-related informatiun from: 
Information Desk at time of arrestee I s ,Of' lease; 
Identi.fication Office 3t time of arrt:'stvc' s Lool~in;;; 
F.B.I. or Texas Department of Safety 

-fT-!- -:~"')Ir;'-E';-r-~l.--------
} d ~1 h. 

'I ' . 
I 

Receipt of arrest-red :Itea in formation from: 
Informat ion Desk at time of arrestee's relc<:lse; 
Identification Office '1t time of arrestee's booking; 
F.B.I. or Texas DepartI:lC'Ilt of Safety 

I 
IfJi~,-jS : Hm,iS: 

I 

\ 

I 

I 
I[ 

IL 

l{tFERE, lei 

';JTPUT~ 

Arrest Card (Form J-1) 

FIL;:S: 
Arrest Jacket File (DFR-S) 
Sergearlt's Report Book (DFR-23) 
Offen,se File (DFR-21) 

Arrp~; t Card (Form J-J) 

~!EfEHEi~CE Fl LES: 
Arrest Jacket File (DFR-S) 

llll
' Sergeant IS R.eport DO.ok (nFI~-23) 

. OffcIlce FiJl' (DFR-21) 

----" , I OUTPUT ~ 

0~ffPLiT FI L:S: ---[,fL,P", F!i.E~S-~-------'---
-P]SIT<S~ .. ------

_______________ . _____ -_ ,J. . Pol ieC' Ilcp3rtmc-ut 

-~ - - -- - .... --~~-- - ~ --~-~- ~ - ~- ~-- -----.. 

____ n_~ ___ . ___ . _. ___ ~ _______ _ 
J3ERS: 

Police DepartIilcnt 



i;i\i!P!J~!;:!1 P~Q::-IL[ 

APPLIC[(flO;:: LA\;' Ei~FORC£'f[tiT f):::P!\'!Ti ;E~~T: POLICE ._------ -._-_ .. _-----
ACTIVITY: .A.RREST n'fOH.::·1XfIO:~ PROC£SSn~G {, ·)-1·) /\CTIII IT\, !~~)": i101!t44 

-'''4 

I .. ___ .. __ . ___ . __ ~_ .. ___ ,., ______ . __ .. __ . _______ . ______ ... _ ...... __ .~ ___ . ___ .~ ___ ._! 

fprr:-lnrle:i12ntat;Or: O:lt12: __ ~!.!..~.t!.~._. 1/' p):,t··I!'i'llt:"'2,l::i!tion r;~t;; __ .3J2':1... __ ._ I . . 
• I 

IACci'dty Frcquenc.'/ _y~~5 __ Der yeaI' -:: ;1 f.:tivi t.~l Fr::r:;J~:-;cy _ CJ2}} ____ . __ n::r \!·.~2r 
~~s~~ .'.ct iv' t~ __ T ;"" =_ ?~=-=--_~~~Jtc_s~._._ . ____ -lr ~;_~~c t; "it:_~i :'0 =::_I~=:-~c'" illut~s ____ ' __ ' ___ " __ _ 

i.. ___ . ___ . __ . __ P_t:_'i_'S(~E!.~~J __ ,r:l_,s.si(l!E~·Jlti' __ .. __________ ,.~ ___ ~ .. 

IJo~ Type !!o. Total P,vcra9c Dii"~'ct Labor ill JJi; Ty!-::e ,'0, Total /\\I:;t'o'1e i)irc'ct 
Code Est. Rate/llr. Cost I C):/(; Est. Rc: tell !;-- 0 La1x.T Cost. 

Hrs./Yr. . ' J !1rs./Yr. 

171T~-1-~I~;1~~-T~.3;-·T--~~B~2.6-7--· ---]71 r~-l-3 --1~~·~2. 3S - .... $2-~~-"1 $4()!f4.72 

I i I I! I I 
" I I 1 

II ! I I I i 
I d. I I I I Ii I I I 

----'----.-----; ! .... -----... ·-· __ I.~-_. ___ L ____ ~~ .. __ !._. __ " .... _~_. __ . ___ ._._ .... _._ .... _ .,,_. __ _ 
"1'0 f(l1 s i.; 11 Per<: ann"" 1 Tlloe 'I T () ':';' -, S f:;'f P"'¥'<:" r'Tl~' 1 Tw,,:, 

T"> r-, ,-.-: T ~.-. -1"~1" -~~;~~'~~'~l- ---:).'=-'-'~-I"- ~~-','lr-~- ~ ------·-II .. ~ .. ·:'i~-T· -~--l·~ .. ..::'-·fll:~ ~.::~ .. (-, j~!:-~-... ,-l-T .... -~:~·~~- .. ~I· 
-,p~ I La·1 IOta, .,j .. ,hr.lua 11r ect l-('i.';J1 iI I!' .. ;; ,;), I .O~.il ,_.:tlll~l(l I .'l:.';:C!: '. 

. lIre /Yrt r1-r('1~+ CCJ(·t II I 'li'" /v;~ r·· .. -,·)"'· L'I;'O"~ C,).::·,·! I r .J, , r. Iv ... • -' /--' .),. I. '/ , ... 1\1 t (,;.~ I ~ _""";1 

1~i11?£l.~SQr;' ----.----- ~,~r"'Zi--·--·-----'--lr·~lt)~~'\'i-~·o~,·J---·1 -_.--- ..... _-, ... --·;~r~'·'{~~-I-~----·---'·· 
; .. JOQra ~ i GHil·jJ 1------1 

... -.-----! ----. '.-.-." _._-- I i-- ())': : .. ·~.,~~·r.-~~)~:;! jl--·--+ --- '.- -... _. -t-.. ·-_· __ ·j_·· ...... · .. T---- -----·--1 
;tleri~~tT=~t..:~ .. h~21G:6T--r58. 6"--I-i0~'5:d $itJ.:(; () ,-- .... i !'-r~{~"A<;,;'1 ~'::'-'i- 3--~-"iGi? 35 'iil:S-i-,2'j:iil-' $40-4"4":-72 - .. 
• . ~ ---....... ___ .. _._ ...... ___ .L. ___ . __ .. _ ."._ ,: . __ .... __ .. "._ .. ____ ~._._. __ .~ ___ ..... ___ .... _._ ...... ___ .~ ......... _________ ... _ 

i TGi:al DirC?:t Labvr _ .. 1~~;~~~7 ___ ._ .. ,i Totel1 Dii';::;ct L~:':ot $40!.4.72 
t,. . I 
!ulr2C'C Labor Cost pCI' Activitv $ .31 " Dil'cC'i.: LJ:;(j~' CJst l')"'~r ~ct.ivitv <'. ,1;4 

L- ¥ --.~-==-==.~~=~~~.::-:~=~JJ. ____ ~ ______ . __ " .. _____ . __ ~_~===~ _______ _ 
1. Percent of om~ [.Jail year. 2. Percent (If effcwt ot elch c:l~11uy(:.\e assign:::::.! t:lis activity. 

"/: Based on a 365-day year rather than a 260-day vmrk year. 



~~--------

lISE!~S PROFl LE 

SW;mliJTY oT Sp'Jcifi c Use 

Gt:SCR.IPTIU"j OF I,lTE.i{;:,CTIOI'1 :~Test ReI ated Inform<1t ion Had(~ Av~ i ~ able to Inu,;.".:ested i1l}£Jlu31 Hi ed Indivi duals _. ______ _ 

ACr.t'lIITV: Arrest Information Pr()CCSE~_r...!IL~·' _________________ , 1,;'!-10 /\CTI'fITY ;!O.: 4014lt!1 
----~~---------

Cit"-SD2cified X "' r __ P;~0GESS: Lega 1 __ [Or'r.1J 1 X Infcn.ml User~st)ecified . -extra 1 ega l_X_ 

COj 1:1[,;"(5: -----------------------------------
USE:rs: 

District Attorney 
County Attorney 
Attorney 

I 
I 

Purpose of Inter~ction 
to User: 

-----.-------~-

To prepnre proscl:ution or d(;fen~;e for 
arrl>stee 

Prc- Ill') 1 ei;lenta t ion Post- IIJ1D 1 e~J1enta 1:1 on 
}\;JrrOXlnate L' Tif:le /APproximate Time 
Frequ~ncy* PerioJ IFr2~u2~cy* Period ----'----', ---

daily daily 

I 
Po Ii:,; Department Suppl~ment to iU'le::-;Ugation material jl daiJy 

\ Sherlrf 

daily 

-"~" ! 

I 
I I li. J I I 

-------. L I _. --1T1 .1 
! ---r- i 1 
I I f I I I • I I 

---·--~~--~---~-·-------r-----t-------tr-. ---'-_.,-
L! II 

* .!;i~neVer possib-fe~ files ar8 tabUlated to Qive s:)8cif'ic figur'es; othenIise estir:wt2s b~t dcpartrrlent heads appear • 

• M+Iki~ 



from dght to cleven minutes. Largely as a. result of this, the total labor costs increased frolll 
S2,822.67 to ::::4,044.72. 

The fifth activity (Activity 401445) is applicant information processing, \vhich is 
triggered by receipt of applicaticns for municipal civil sen ice emploYllll:l\t or municipal 
liccnses. No changes in forms, operations, or users (Jcccirred 111 tlds act;vity. ;\:-; a result of a 
significant decrease in the number of applications, labor costs for thi~i activity decreased 
from S()G8.25 to $233.44. 

Till! sixth activity (Activity 401446) is property processing, which involves the 
proccssiIHr of propertv or vehicles obtained during the connie of police activities. No chall~es 
ill fonr,s~ opel'£! dons: or USl't'S have occurred il~ this activity. An increasl: in tIll! activity 
[r~'q uenc), (rOll! 1,100 to 1,sor) has resulted in most of t11l' increasl.' in labor custs (rom 
$226.60 to $325.50. 

CrimjL~ll [lltL'lli:::cncc, which illCbdes ':;11.: ;!athl-rill,r ;,nJ ald':lin:.r u( ,;riminal .... \,.' .. ' " .. ' 
jn:..:lli~ence data, keeping track of known -:rimin;,ls such ,IS p:'"k"siGn;ll 
burglars and thicv('s, ::itudying, th..: MO I.,f th~~N' :'Ubjl'ct;;, and ;;upplyinS t11.: 
illt~)l'lll;ltbn to the appropriatc agL'nc~: or unit within ~h,~ Policy U~'t1,tr~:lie;Ii:.. 

\ '- 'd I ., 1 'J ' l' 1 - _. , .. 'lCI.'-l'ciatl" m'..:st1Soltl0l1S, '.V,lle 1 inc tlet,·s t 1(' mVL':,tlgatlOn ut prostltt:thJll 

at:tivitil'~" illL'gotl g,l.lllbling activitit.'s, and offensL's ddlned ,.s o(t~·n..:<..·;; ':gamt,t 
morals in the Ter O'c,,-as Pl!nal Cod..:;, 

Illtf..!rnal j\ffalrs Invt:stigation~ \vhich :llt,:!lhh:s th...: ill\·t!stigarioll uf Ln:l1;)Ldnt~) 
<l~ain;,t Poli~pcrsunncl J.nJ. the prt.:paration of th..: oSt.:s t'or tlI..: CI,ivf\ 'actioll 
or the consiJcratioJ1 of the Civil Service R(.:vi~w l)olrd, 

Interdepartl11~ntal Inspections, inchlt!es the (.:valL:ation of various pro::;:-al1ls, 
units and other entities within the Police Dl..'partlllcllt and reporting as t" their 
dficicncv,l..'te. 

; 

Crime.! Prcv~~ntiun, which indudl!s prt.:parbg the prcsl.'ntdtiun () t' varioas 
pru!!;ra1llS to the public aiml.'d at reducil1~ e:inw, the g,lthcrin::; uf scatistics, and 
clirc:·ting the locus 011 predctermirwd tal'i~~t im.';\:) of hi~:,h crill1~ inciJellce. 

_,ot 

180 

-.. ----------------------.----------------~--------



1n narcotics and vice invt;sdgations (Act;,·itv 4(1141) thL' only Cbll~'L' in forms or 
upera t ions has been the t'c pl;((':'~'mcnt of the old 6 [Ticer's Rl·p.-'rt Fu"m wi t1; the Uni form 
Itlvestitt,;ttio\l [ZCpt.il't. A:, with other activltt-:S in which this t~)rl\l is used, th..: cstlmat\.'\{ time! 
to ct:lllplvte an acridtr has increased slightly. For this dctivity. thl~ increa~c has b,'ell from 
112.73 to 120 minutes per <.tI.:tidty. This increase, in combill.ttiol1 with;: sli:,.(k inc'fa:-.e in 
th~ numher of il1w:>tigati()IlS and salary increases, h<.l:: re:-.u!tL·\! in ,t labor Cost incrL·;'SI..~ from 
$2"t()S.2U to S2,(:$S6.78. 
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OPE,1j~TIO;;S P~DFILE 

AFPLIUiTIDi'!: Lm.; Enforcenent DEPf-\f!T; iL IT :_-1..P-UO..l..'...l.j l...cs,.:.c ___________ _ 

hCTIVITY: Applicant Information Processing .'\iJ-l0 ::.c.nVITY 110.: 401.'.,'15 
--~~~---------

i)r'e-lrap 12i11:=11 c,n.:i ull Llflt~: Date: 3/75 (j / J j I nil II-p-o-s-t-:I-r;!-~/-l-'"~'-2-i1 t-d--;:-i Oil 
.----------.------------.--------------====_·-:~--~I~I ____________________________________________ ___ 

't":HGT:iEH: .t~~~:d~~~~-~:J-app~~-es for: 1\ rl;~fi-:':il:;:: An individunl applies for: 

f,,);(1 is: 

a police positiL"'n; It I a poliet' posii:.l(1!l; 
a ta~i driver's license; I I a tayi driver's licpns~; 
a fireman position; II i1 [j reman position; 
a liquor merehant license I If a liquor mvrcl!;:tnt licennc 

DPS Fingerprint Card (Form R-39) 
F. B. 1. Fingerprint Card (Form R-{/O) 
Hichita Falls Fingerprint Card (Form-37) 

rF{m~s: 
DPS Fingerprint Card (Form R-39) 
F.B.I. Fingerprint Card (I\;rm R-{fO) 

. h'jchita Fn] Is Fingerpl-int Card (Form-37) 
1 ___ . 
!!EFEf!EllCE FILES: 

-----------t{i:FEnE,:;';c FlL;'::;: -----

:,;JfPut'T 

Arrest Jacket File (DFR-6) 

DPS or FBI RAP Sheet 
DPS or FBI ~O RW SUp 

Arrest Jacb.!t File (DFR-6j 

I 
f 

'--'~--'''''''I G~{ffJUr: i . DPS or FBI 1{"\.P Shcc·t 

II L.. . DrS or I'll] NO !:AI' Sl ip 

--IT!i·l··-~;:-'-FTt '.". ,.)J!rUI _r_t.~. 
I "r··tp ... '-T:--' ""';r'=-. ---------. i!oJ,,-,I,ul C~I_£'..;): 

..---.. -.---
FiI e (DFl~- 6) 

" 

I! . App1 iL:ant FUe (DFIZ-6) 
I' 

I 
I I ! --.-,.------., ···~------r_·T;'ci:'--;s::';---··---·---· 
IlllJ~L-l\~ . 

III 
_ .. __ . __ J I L ...... _. _. ____ . __ .. _ .. _ .... ' 

I . App]jcant 

• 

~:3i:.f{S : 

. --. ..' .~ 



r;f\)!pl)l!G: pr~O;=ILE 

APPLICATIOd: JJA~'; 3I~O~:'~E:·TI':Irr n~rf~;~Ti ;Ci!T: I)OL,IC}~ 

/\cTI\lITY ~ ""- __ JU'PI:~CAIJT JIJI~(J:-."r.L~rl:I(}I~ r}r:ocI'~~:~~-:TI:C P, ,1·,1 0) I\CTIl/ITY i ~') " , .,.-' .. ~ 

\ - l 'T' 
~_!~Q~+ 't 2-______ _ 

I 

Pre-Il1ple::r:~itati 0;1 D:l ;:C: (j'l 1 /'."~' ,) -----.>..-/ j .) f')$~" I !~]~'l (1'?;' ~nt ian i i") 'C; ; __ _ 3.LZ5 __ _ 

.-----~-. -.-.-- -,---,-.~~. --.. _-.... - i-r 

jl 

---------.-~--.,,-------- -----.-----.... ------.. ~--------------! 
I 

Activity Frequenc.:: 660 n~r vear 
----~---. --------- ... 

P,':t1vi t,.1 Fr:,'! 1:;;-KV 225 P:~i~ '!2ii'{ 
, . ... -.~~ ... ---"--------. . 

Est. ,f\ctivit'l Time 15 :linutcs II Es~. /.ci.:iwity Ti:l~O 15 t;linuc£'s 

~-----l 

------: Pt~son'~"~_~=i ~~"~~~5=:=-.~~~-=lt===~-=_====_==~=. ____ _ 
Jo:J 
Code 

Type 'I :.0. To~al Av':ra;JC :)i~9:t Labor 1/1 J)~)" Ty!~c ,'0. [~~al i\.~:~(,~: Di rc'ct 
LC1ixH' Cost ESt. Rat..ejdr, CO:'t.. j CJJ,- ::' .. d... RC'Lc:/.il. 

L- r--s-flrs '/Yi.._. -------f------~~---! ----,-... --,---- !lrs ./Y1'. j'------r-

505 0 I 1 I 165.00 I ,I: 1,.05 I $G"n·:,o II 505 0 I 1 56,25 I $4.]5 I $233.44 

I I II II I I 
I_L __ ,- .. __ , .--L---- -L--__________ J!_. ____ i_ --~-----.--,--co---.-.----~-:.-.--.----'----. 'L __ --_~!:}~EX-l~(f!:?-~-ilDll.lvpa ~--------- ; i---------------10t(:/?-.,:,1-!~0:s1~!)'; l-"~:::~---T·---·---- --I 
~Iype l'~O' Totn1 ./1 ~I ;mm:al iJ-in::ct LcdJCll' i/ T F)~: I ;'(). I' TOtal 1 :; :'.,llt~lal I :ir2ct I 
1 f'rc IV", Efr:or"- C(Jrt !l I 'j't'- I"'~ r.::-·"c"··- I ",',,,,~ Co~:-: __ I .:J. I 1 ~ It... ,J I ..)" I ~ ~ J ~ ... : I " t... _( .... ~ ~\. ~.,i' I --~-I----- ------ --"~-r~,) ----~--- -j1----- ---r-·-:··----r--·- --~~~-:-:--.'.-. -----.. 
i~~!?-~~~ sor'lvj __ ------!---~~-- '\:;'i,l ---------- -. I '-_~.f,~2r~/l~.f2!_::II ___ L_ ------_tl_-_~ I--~-- _2~:11----. - --J 
b~er~~lOila 1 1.(5 .. '·2-.1 [) i 8 ~;(,{~~ •. ~l) Ii OJ."~rt!t-;oii31'] i r;:().25 3' 3 ! S233.!t/~ j' 
IGl ericd 1 'j' -- -l--------j--- - -1---- ---------!I---rl-:;"'-l·::::-:-'--- -/--_. J.-.-...L!L ___ , - -------1------".---· -. - --- ---' r----.--- , I -' -, ."t I ' f I 
j ---~. -iotal-!Jire~c -L~;~~---~~66~~.25 ~-------- --~Total Oi~2ct ~,}~r --$;;~~-----, 

Di:"ect La'.;m' Cast 'lor :Il,ctivit.'l ¢ __ 1_.04 __ _ IDh"ect Labor Cost per Activity $ l.Ol.________ /1 
I t I 

----~l~-----------------____ ------__ --__ --------________________ _ 
1 • Pet~t.ent of one r.1an year. 2. Pei'cent of effort of elch cmi110yee assiqn£d this aci;;vi ts'. 



USEr-S PROfILE 
SUi::;raty of Sped fi c USG 

0r:SCRIPTI0;! OF I..TEi1/\CTIO:i: Apn} j c;.mts arc: ChccI:ed tel S(-"~ If Tlw'\.' Ha\.'", i1 Prpvi,~llS n'~'('l'l-d 

!.\CTIVITY: Appli cant Information Processing r1:~-1 Q /I,CTI V ITV ; JO. : __ ';.:.;~ O:!..;1~4:..;/1~5~ ______ _ 

,r,~(·r·C',;:. , "-.1 •• r .,;.Jt.,..LJ ... > ~ ! _ . ~:;u. _ .... ~_ 

CO;!, iC .. T5: /~~p1icanu; 

USto r5 : 

Fireman 

cxtra1egal F'on;;u 1 X Infcm:;Jl User··spec; fi 2d __ Ci ty-sp2ci fi ed~ 

Fir(;;:l.'1!1, Policp, Teed DriYers, Cld.ld Can' Li r t'l1se, LiqiHlr ~krd1i1nt Licen,~(' 

r
! 
I 
I 

rurpose of I~tcrciction 
tv User: 

I Pr~;-II1;J12;K.:ntation II Post-L'1)12r.lent~ti~;~n 

l ~pproxiQate i.' Ti~e lA~proximate I l.-ime 
_ Fre~U2i1c.\.'"k I Pori od j Frer;U2{:CY'': Pr ti od 

---------~---.j;----.----.------.-~ I I I 
I To meet part of quaU fici1tion:;; inr app1 ic:!tiol1 I Hl!l'n I I 5 I month 

I L vacancy I . I 
t occurs I j 

Police .[TO moet part of qunUficHt]<"" f"r npPliCDuo"I' 80 I Yc",e -T~-o----f---m-OO-'l-li-'J-l--
- . • I I 

Taxi Drivers To Inept pnrt of qu"Uficntium; for npplic<lt:lon 2 to 3 I d~l:V' 1 month 

. I I I -----~J -------"1 I: i 

Child C,"," I To meet p.n-t of "".-iH "'nU",," for "l'pli cnLlen I 2 I 'lnnth I 3 I munth 

r-- ------1 -------~~--·-r----·-L--------t ___ J 
I Liquor Ncrchant I To meet part of qualifications for applicnti(ll1! 6 I year I 1 1 month 

[ I I I I 
I ,- ----.---.---~.- -·-·· .. -------t- [------++-1 --
I I I I '" I.....:.l.. __ -'---__ ...l-...... ___ -'-'--____ J ___ _ 

* .!;j2nCVEr ))055;1:.,-12, fill'S ar...? tabuiatcd to f!1Ve S,)GcifiC r'lgun::s; otheruise cstiniit2s b~: departll12nt hec:.ds appear. 

L MQ ;3&& = 4fpN.iH! 



OPEl1iHIO;:S P~DFIlc 

(!.F PLICATIO,'! ~ La,·; Enforcement 

[,CTI VITY: Propertv Proc0ssil1''. 

I Pf2- Ir.]p 12i,1:~n tat; on 
I r:d ~1SC:h: ---------------.----. 

U(i t2: 

. J . Abandoned or st<J~en property h.SI,~. b!;.'cn reco~erLd 
. as a result (.f el.ther a report by t.he publlC or 

of a policp searci, 

I 
I' 

Evidence Etoragc InformuU on Slip (Form R-57) 
Vehicle Impound Sheet (Form H.-5ri) 

I 
I=F~"j~;~~"=S-D------------------------------
I ~.\ll • 
I 
! , Evidence Storage Receipt 

Vehicle Impound Card 

t\tFt~E:j~i::.FlL;:S : 

.;JffJUT: 

Property Description file (DFH-lJ) 

Court's lett~~ authorizing release of property 
Evidence Storage Receipt 
Vehicle Impound Card 

)~fl'P0T j: I L:.S : 
Properly Description File (DFR-J.l) 

!3c.!<S: 
Information Desk -- inquirees . rom public 

. _____ . . __ .~_~_lJ 

Di:Pf\~Ti ~Ei!T: Pollee 

:\11-10 ;:"cnVITY dO.: tl Ol !l!;t) 

Date: 3 '-II") 

Abandoned or stolen property has been recovered 
a,j a n's1l1t of edt-her a It.-part by thc; publ ie or 
of a P0U ce search 
Evidence Storage Infon:wtion Slip (Form R-57) 
Vphicle Impound Sheet (Form R-56) 

Court I S letter authori zir,g n'h~<1:C;L> pf property 
Evidence Storage Rpceipt 
VeJdc Ie Impound Card 

Infonl" t i on Ik's!~ -- inquirN'S from public 
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i'~1\t:?Cr![1 pr~(l:=ILl 

APPLICATIo!:~ T !-.Tt'; ~::?~;~~R,::~=,S~:r:1 _________________ _ !J~Pl\:~T; tEi~"r: "'1-:-' 

"CTT\IITY' ;::'~.- -.;'::c;:"-'; :J;::V'::CC'-~j- "" n. 1.1., • ___ . __ ~~~::~~_=_:::_.__:...~~:._~_'_ .. ___ .._ ____ . ____________________ _ fI ; •. '1' ,')' r\ r',' j" T '''1 V ; ").. : .y. I ' .. " 
I! ~ . t1,oJ'" -' <> __ ~:_:..,:-:~.:.:.!t.~ _____ __. __ ~~ 

ir; -------.------------ --.. ----.\ r--- .. ---·------ .. --_.--.. -. --.---~---.- --- --~-
; j 

Pr~-Ir.pl(;:,12ntd.tion Dc;.:::::: __ 0l~~_. <: I PJ;;t,·Ir!rl~'·:jl.:{':iGI; ;;~d> ;_.~1L-;:i __ ..... 

!Acti\Jity Frequency .. _____ JJ~:~_..!wr ~{C,1:· : f\:::t.i'!i L'.' F;'(0T:;-;C.v . __ J5fJiJ ___ .:I:2i' "'2:11' I Est. Acti vitv Time' ni "Clteo Esc. hctivity Ti,,,,o 6 mi ,,'.!t,'s == __ ~~:~~~1~'~_llJ':i;nmc~~t2_=~_===_-II=-=~=':=~ ___ ~_~_:~~_-~:~=.~ .• ~~~~-=~=-~==_I 
J00 TYP2 i!o. Tt)tal J\vcrag~ ~'ii"0Ct Ub:;r ,,' JJh Tyre ,:0. '~O~Ctl t~":'('~:,!2 ?i~f'C:;:'., 
Codc [st. Rate/Hr, Cost I ()riC I:Sl::. ::{fltej;:l'. ~.,JUL;' C'-J3l~ 

Il'c IV)' II " .... S I\"'~ '-r---T---1--
1 
J-o-..:·:-·----·---r-----------'--·- .. ------1-----1'-------1-'··1 _. . ',----.. ,---

n-r I ell I _'10. GCi I $2. 00 ~?2i. I! 11 7 I " ill 1,0 I, ~2 • 17 I $125.5(1 

. I 1 

-I I'· i I I I -----L--~.-------------L-.----- .. --.. --.----li-~-----j .. --.. -..! __ .. _J._~_.,.,,, __ . __ ._l ____ ._j ___ . ____ ~-' 
TOhle- b'l Pcrc:an")'">l T\fp:-' i Tr,,:·;,'IS ;.,/ """'-'0","-,1 'r,:""~ I I ~ r' _-r~~--~--·~~--j[~~~--~i_~ -- ~~-----.----- --·lj---_~- ----.--.. -'--T' . ..'.~·T..:---~·~ -~. '-'.:-~·r'-·''..'::--.. ·:·:..-.::---l----~-.---:---i 

1
!\I'{le' I'D I 10""'1 '( r.,'j'lIU:ll 1)'/"('["" L:l~I,JI' II ,'".,,, 'f. I T<)·-"l , '. r'11"!'j;;1 I 'l' v ,c-" I ... ' ,. .. \,.\.1 I... f ) J ... I ~ , .. J..., l..... ' j ) '" '.. I .... ,.;f I ' 'l,J \or .. ~. ,~l 'I.. "'. I :... J ,,_ .... oJ , 

t;r e IV", Eff·o·>,t C'- ( ~. I! '1'\."'· IV"'! f>;"~r-!' ~ I ., :"')'~ ell ~:. r f1 -}~ "to I v ._) .. ,(., f! :'->t) !!. ~,I.f, t.. _C:~, I .... oJ ..... ! 

Iisune!~;~-r~~- -j---~-----~, -"~'---"-~--lr- s ~~~')~~\fi~;;~:II··- -r---.. ·---~r- .. ·~~--r~"~~·l-"·-·---~·--I 
1Jl)c.!'a-(:ioriaTi.--.. l----~--. I __ J __ . -.. --1---. -----. "-. --·-.-ti---(I::;·~.,~T.-;'()~;-:~f'.' .... -. --+ ... --------.---,-----"-". -··--....... ·[.·---.----'-'--1 
[91 erJcii-1-] _LI llq-~8' j-:-:; =l-5:j_ _ -'.-.. _:: -~j' ··~_L?:.ji':C:tj~ '::- l:"L= :~7:2j~:7 .T:t- $3z:i35J"=i 

T 1.. 1 f)" ,'"> >. L· ~ .. I: -,- -'-" ~ n' "/>r"'" I '·',r, , I I OLJ • H",Cl. aOUt _.;;:2_ .. 1(.,.//. ______ r 10Lcd ~ li~_ ... C ~YJ._dr _____ ...1:.1220lL_ 1, 

'

" . , 
~ulr2ct Labor Cost PCI' flctivity $ ___________ =~~== __ JLD~'t'_C'C Li';')Q:' CJst '1;;I~ f,;::t1vity (: __ .:..2_2 ____________ ! 
1. Percent of one r.Eln Y2ilr. 2. Pel'cent of cffo~'"t ('I etch em~loyc::> (lssll]n::.:1 this activit\'. 



USE!~S PROFILE 

Sw;:ma,'y of Spec i fi c Use 

,.:.r:SCtUPTI01'l OF LiTEt~I~CTIOil: Senreh For Rcc.'. ! tiC> eo I J C'D...-__ _ ------
A ~-- -" ~--v 
~Il~ll ,: PrpperLY Processing !;~~~1O /\CTI'fITY ;!O.: 401ft!f6 

P~~;JCi:SS : Lega1 C:xtra1 ega-l X FU'L!J 1 IilfGrc:J 1 v ,. USOf-s!)c::i fi 2d . -- Ci ty-spcci fi cd x. 

COt 1; i£'1-"r 5: ------------------------------------------------------

USE~rS : 

Auto Theft Bureau 

information Desk 

P"""-JI·l')lp···j, ... · .. ·i-·1·.;O'1 J 00S'c'-T ~~)l,.,rl"F·lt")'l·on l\.~ • _.i.cn ... (~ ... , .. I t l .. II.~ .... \...1 ...... 1 Ut,.. I 

j~;:>pr()Xillt\t2! finC' !J\};)rox. iLi;:!te "time 
Frc~U211C\!*----!. Pr:ri ad rl'2i;U2;:CY'~ P2ri od 

~-~--'----1- f ,,-+1 ____ -+ ____ __ 

----.--. 2 to 3 . . day --I! Ii day 

, - I, 
L II --------------, 11----·-------+-----------

I 
.. _----

Pur~ose of Int2r~ct 

I 
to User: 

--
I -

Request concerning stolen c;).r 

- , 

on 

People who lost something or 1 ad scm;:.' th ing 10 i 10 to IS 

I J 

month 
stolen 

I 

I ----
! 
I 

___ J 

-'-r-----

i t-·_- . 
j 
I 

_~_.I- -L---- 11 

___ .. ~ I I IT _._ ... ______ .L~._. ___ L--- II l I lr---
~-

,--

1_ . 

* .i;i-=n~ljel~ jJossiL18, files ar8 tabu',ated to give s;~2cific figw~es; otheruise estinat2s b~1 depat~trr.2nt neads appear. 

~ 

i 
~ 
!II , 



OPE,1ffno;;s P:\QFILE 

AFPLICATIQ,':: La~., EnforcQI:lent [;Er.V:T, iE.JT : __ I'~n2..1L.!..i ~C'.h:£>~ __________________ _ 

.'.,CTIVITY: I\';;,rcotics or I,Tie0 Im:est~ gFlti ,lr'.:..._(C".!.lc: 1 udell) !- 11) ,;CiTJI TY iJO.; ___ :!.:.'t{:.:,.;l1:...;:.l..:.;.', . .;!..l ____ _ 

I ~r':=:.~~~ i 2i,1::fI tat ion --~-;-n . -----.. ---------------------. 
1).:.[2: __ ll.LJJ0.LZJ__ ! 1IPost-ILlplcr;1:-,nt~';;ion D3tC~: 3/7S 

1:\1 q~ct\: ·-----·j+'j··;::;j-I-f' -'1-'" ,---,J i 1" ~ <'.J:'::' t \ : 

f~q!jS: 

j II 
! ! ! 
, J ! 

I -----.---- !n -
I I. I FO~~, i:.i; 

t \ 
I! I 

I 
l{i:.Ftr~Etlc;:--n[:~-:-----~~---------~------~--~-------1jlj';;Ei=tltLlct-t-JL-L:s: ----------~-----

Traffic nc-cords I ! , • '1 raffj c Rl'CPl"th; 

I 
. City Utilities I; I • CHy tTL iJ itiV;i 

NCIC or ICre I I • ~\CIC t)l" lei C 

I 
' ______ , __ ~LU ____ _ 
.J(f)UT~ 11/(iL((PUT; 

Photogrnphs j I 

0:'ffP0T j:IL.:.S: -----~-

~:sc.:{s : 

I! I II I. 

III 
------r~t~:;TrU·i nrc:)'~----

, II 

III ____ . __ . __ . _________ ~. __ ~_~ __ LjJ-__ ~-.:-. _____ .. ________ ~ ____ .. ____ ~ ___ ~_ 

I
' I HJ::;:':';~S; 

• j 

i I II; 
ill 

_ IIL_. ._. ___ ._ 

--



OPE,1f,TICilS P;WFILE 

AFPLICP.TEh'!: Lat .... T:nfl,rcement DEP/\f!.T, if- ~T. Poli c(' 

['CTI V ITY : Narcotic~; or Vi CC' IllVesl i gaLjen kontinl1!:5il.. ____ _ i\lJ-l iJ ,1CnVITY dO.: 401J'; 1 

------..-~~.-.~.- -.---~<~-------. -.- -------.~~,. ------- ~.-------. 

" -r !-,..., .. r) I . -. . J j 1 i i J ".. I . ~ -'" /~ '1 <.. .', . ..,~. '" . 
OCt V::. __ J-':.L OhlL}___ I! II OS t- r,l,f! d".~.J '.tn_ 1 un 

'"--. -------.. --t-T;.--~)-i-i-;-t-'.--;;------~-- ----~ 
3/75 

°f:U :.1SEH: 

~rE-Implrnfi2ntation nate: 

Receive a rt'port of vice (11' nnrcoljc,; j nei dt':lt 
I f III'J.L!lo". 

t . RL'cci\'~' n rf'p"rt c'[ vict.' ur narcotics inciclL'nt 

FJ;11;S: 
Officer! s Report (G-2) 
Supplementary R~port (G-3) 

l{tFERE, :Ci FI L;':::;; 
Complaint Haster File (DFR-l) 
Current Investigation File (OrD-l) 
Arrest Jacket File (DFR-5) 

, Juvenile Record File (DFY-2) 
:.;JTPUT: ° 

\.Jitness Statements (D-l2) 
Confessions (D-9, D-IO, or 
Officer's Report (G-2) 
Supplementary Report (G-3) 

0~TP~1 FILeS: -
DFD-1 

IJ-ll) 

! 

II 

----rllIII-~. ! ! \),\11) ~ 
I I • HfPD Uni form lnv{~stigati OIl Repc'rt 

--·---------·-l-,i ~B-'"8f[; :C(-r: I [[57'- .------'-" 

I . Coraplaint Nastc·r File (DrR-l) 
I,' . CU1.-rcnt Investigation File (DfD-I) 
I Arrest Jacket File (DFR-S) 
I Juvenile R~cord File (DFY-2) 

[

Tuuypur: > '.----

I I . Witness Statements 

I I . Confessj Ol1S 

I rnif.l.Jrm. TllV('sti~~iltion Report 
f ! .' I'hotngrapk: 

-~---- fll0lTtr'UT. Tli;f;~;l .:L:;.!.;'-'-____ ------

I . 

----,,----------------
-! t "'L'~ -l"," 
,~....... I ........ I 
~. r·-

j I I 
----------·-~--"---·TfDStf{S; ----

I f 
I 
I 

I II -___ ~" _______ . ____ . ___ .. _'_0 __ ' " __ ''' __ '' __ 1 0-".--.. __ .• · ______ _ 



f;}~i:?!Ji ![;( PI~O;:-ILE 

APPLIClrrrOi:: L;~:'.~ E:·:·:::::~::C==·S=;T D:::r/\'!'fi ;E;!T: ,t" ' ... : .. ,"" /""t r,~\ 

ACTIVITY: I;.:~::~>:: .. }:.~ C~~ c);:~~ "i/ j: \~.~l~ I:~\rF ~~ ~~: ~'(; t·~~~'~·~ /\] .. 1 0 ;~Cn\/nV it') • I, 
-~---...... -.--.---- --- --~-.--.-~---- -~~~,-~~--------~-

I - , .' --~----'~::"~:-;;;---'--jT., ,', ' -" v 

I
Pre-IrlftlC,K:rli-ill.10n Da\::::: ~_-.~_~_.:..~ II P]Sv,It"r·lr.-, .• L(,tHJll 

It 
~.~~ : 

IActi',dty FrequenC2.' , ___ -------=~ ___ nLi' :'0:1,' " f;~tl'!i i':;' FY'ff'F:;-.CY ____ ~~'\J ____ :";r 'f.:(1r 

Est. Pctivity Time ~ :~,inutcs I [5-;:, P,ct'bity Ii::::: .. __ 12.C.L .. ___ ~~\inil;~;:'S 

--------p(:.~onn2~-;:i.s-s-;~~~~:-n-t~-----·--------ll-------------~ .. -------·-----·---·'·----~------I 
I ----- --_. _ .... --------- .----.--.--.- ----.--------.\. ;-.----... -.--.. ---- -._-. , , .. - ---.. _.--- - .. --- .,. --.-----.---~--- ,._-_._-

.JOJ Type i·!o. 30tal Avc:raqc Pii~~'ct L21')~r III ~')l~ Tyce ,'o . "fo-~al r.'l~~r;\qe ~i!'r~ct 
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SUM,\1ARY 

SUllllllary prufiks for IllLlnpowt!r, din:ct labor Cll~tS, alld liS,'!"S have Ih~('n incluJ,:d ill 

(Jreler to nruviJc a bn.;akd"wll bv activi:v of mall-hour exp,:nditur!..'s, LlbcJl" custs bv 
pt..'rsulll:-.:l 'cla~sifica tioll (clt.:ric'll. oI)t!ration;l, and supervise,ry), und n:sult in:! jllter:~ctiol;s 
with utllc;r city dcp:lrtnwms or dtizens. 

Appt.:.,ltion tvtals (ur the Pulic!..' D,-panlllcllt for m.m-hour expelll.litd;·,:S arc providl'.l 
bdo\',. :,\"" the tutals for each pcr:-;ollud classification illdicatl', the overall number of 
lliall-hours iJlCr"a:;(~d ratlwr substantially frol11 the pre- to thl' postimplcm..:ntation period. 
Till! :~r(;"test increasc occurs in the operational personnel classification \\'h.:r(' total hours 
incr('a;'l,d [i'om 25,:281.:) 2. to 40,237.52, primarily as a n~sult of chant-I.·s ill rL'porting 
proc<."dures in several of the activities. Measures of thL' de;::i"ec of effort eX pendell by 
pcrsvllllei in c:lch of the thr..:c personnd cbssificatidl1S arc also Fruvid,:,'d in tile summary 
nronks. Tllest! fi~ure:, also indicat.; a r::ttllL'l' significant incl'l';(se in the ll1';1,·hHll' cffv!"ts of 
j)erwllIH:1. A co'mpkt~, ~~xplan'ltion of ho\~ lll:::l-hour tif';Ul\:~, and Pc(cc:ltages w,'rc 
computed call be found in appenJix I, ManpO\wl' Cust iYktlluliobgy. 

Followilw the Ivlanpowl'r Prank SUl1lm,il'iI;::, are the Dh\:..:t Labor C~J~)~ Sumnlati~s. 
ThlS,,~ summar; slh:ets prodde a comparison of..hhor costs per activity :l!; wdl ;IS total 
annual labor COSts t~)l' the pre- and postimpkmen(atioll periods. D~'partlljent;t1 tutals are 
provideJ. These l'ibmes inJkatt: that total dirl'ct lahor costs lnc!"'::;t:;~d fr\)!n $U2,59~;'25 to 
$208,532.59, for a tot;d il1Crl~aSC of S75,934.34 \57 percent;. 

USlTS I)rofile Summaries art! proddt:d in this r~'POlt. The~;~~ slle.:t.s ~ldlCat(~ tL· 
illfortl1<itiunal eXcll:ln);!,L's betw~I.:li the Policc D~'partln:..!nt and th~ p:'ihlk, ;,s well <1\ odlL'r 
liOVl'rnm ell tal at;\.!llcics, tlla t occur as a result of the p<."r fl)l' III a nc\,o 0 f ,';IC h ;\,:( i \ i t \- l: uri:J,,; the 
l~(,stinl pkll1l'nt~tioll p.:riud. As most of the Jirel.'t I.! Ctects of the im pl..:lllcm'tri(JIl·uf LES ~v-':l'c 
limiteJ to divisions such ,is Cclltral Records, little change ha; 0ccurretl il. th,~ !l;ltur,~ or 
degree uf the inti.:rfaccs bctWI..'Cll thc Polkc Dcpar~!l1ent and U:-.ers dt" infurtn;ltLn pr()cc~s.::(! 
by the Dl.!pal'tnH:m. Although thL' frei.lUc:1cy of ('yntact has iluctu,tted slighdy for some 
activitic:;, til,: stnl<.:ture of the rL,!ationships bascd Llll that contact has not bc~n ;tb:r..::d. 

A slit;ht!y differcm pcrspl.!ctivc toward the changes in lll,ill-hours ;tIll! Lbof co:-.ts i:o 
n1'OviJ,'d in oblt: 11 which prc.:;ents a summarv of divisional activity i.!xp\.:lJdit~Jr..:,; fJr the 
ilolicc Dcpartlllt:llt. III this table, man-huur ;{nd cost fi~urt:s ;ll"C pr.,:scl1kd for activitk~ 
group.::d acctJrding tll till' (;rganizationalliivisiull of the D,::p;irtm.,:nt in which tht.! activities 
arc Ih:l'formed; i.~·., Administrative Services Bureau, Training Bureau, etc. This proviLlcs, 
then, a gt:11 l:ral indication of which divisions or bureaus of the Departll1cm underwent 
signifi':<lllt changes in cOlllpuwd manpovi<.:r expcnditur..:s during; the pi.!riod cov\.!red by this 
rcport. 

A brief stud\" of table 11 indicates that the rather Iaq:;l~ lEcrc,tSCS in totalm:ln-houl's 
;md costs between ehe pre- and postilllplcllll'l1tatiOl1 pl.!riolls \~ere rhe rL'sult of iarsc increases 
ill cOlnputed costs for activities in the Patrol and Trame Division where cOlllputd costs 
increased 183.0 perccnt, in the Criminal Illvestigativll Section with a computed co:-.t increase 
of 38.9 percent, and in the Central Records Section with a computed cost increase of 64.7 
percl.'nt. As detailed previously ill the narrative description of these divisions, much of these 
computcd cost incrc<ts(.'$ rt.d1cct changes in reporting procedures, salary increases, and data 
estimation techlli'jues rather than a.ny direct effects of t!w ill1pleml'I1Lttion of LES. 
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TABLE 11 
SUlllmary of Divisional Activity EXpCllditurc~ 

for Police Department 

Prdm plementation PO~tilll plC:lllcm.ltion 

Total 
Annual 

;\1an-hours 

._---_ .. _-------

Adntinistrad\'~ Sl.!rvice$ Bureau 1.487.50 

Tr,lilling 13Llreatl 2,194.65 

7,165.74 

3,60·1- .l)7 

5,327.50 

2,2u1.67 

2,598.43 

5,508.34 

Central Rcconh 5,026.62 

Intdli,ycncc Division .;:-. 620.02 

Tutal 3~. .54 

Tota! 
Labor 
Cost 

S 6,780.48 

9,066.10 

28,%5AH 

14.181.80 

21,576.38 

8,916.77 

6,028.36 

2.3,414.44 

11,203.2~) 

2,465.:W 

3132,598.25 

Total 
Annual 

Mall·llours 

1,516.MJ 
(+1.9":, 

2,231.50 
(+1.7';:,; 

20.182.4 1 
\ + 1 81. 71;!1 ) 

7.861.51 
(-1"118.1';';,) 

·t,~1l7.nO 
. -,- .-,0· 
\-;./JI) 

J ,336.33 
(-39.3(;':).~ 

2,553.39 
. 1 -'(}') r,_ ./Iu 

5,32().(i7 
(-3.Y;':/) 

7.863.35 
(+50.4'::)) 

M3(1.OO 
(+10.6%) 

54,474.B2 
(+ 5 2.4};}) 

-_._. __ ._----- --------------_._---
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DIE -

Tuta! 
Labur 
Cost 

S (),.l72.2/i 
(-4.6';~,) 

lO,S..f 1.17 
f+llJ ("') \ • 1,.0 

83,433.50 
(..1..1 ~(~ (yr \ 

I 1,. t.. <'OJ 

2G.7:H.99 
~+8g.9%) 

23,228.04 
! -1 ~(/f \ V..,. 1.1,0, 

5.545.78 
I ''10'"'' .",()/) 
,-.1/ ... ·I/LI 

6.102.62 
(-I-1.2'}()) 

24.K19.3G 
. ( )'1') (+ J.t /<> 

18,·148.07 
(+6-1.7%) 

2,856.78 
(+15.9 Ij;J) 

S208.532.59 
(+57.3';:{)} 



j'if,;!PO;:£f~ PROFILe SUii;;"'\~Y 

i.h:pat~hienta 1 SucL1ary 

/. ~F' rr ·-'·'0 . ~. ~ * J ~' ~ ,.. T .. T r; ... .".~"-J .&., 1··,1 L. ",..,(1 ... ~ L.,L" ,_nf"lc!::'·,l..n ... el ... ') I, Jt...... rt_ ~ . ,1 t$,h .... 1 ..... ..J 

" 
P,.. ..... o"I·':.l "."<'1· .... "."H1{·':;:: II' 

I Prc .. }r;;,;]c';12n':.;adGn IT!' Po')t··I::plc;:::;;lt<lciCfl : I I '-. :)-. . ".'. !J":fTl.,.1 1-1.::.1. Polic(> r<;tl"o'~v-j ,;;-:-7T(l;-;:"r::;·-l'O'1:.1!~Cl r:>"; c;· i~-I h\:tl'~;;-I-;-V:;-;C::':7·TC)·:['·r:::'Tl c" -, ~1~r-"'~l ""~lC~ 
I hcnvn IES ':or'l~~~~-/-' '-' -~·o'·i~~rr~Si'st··:-/·'-r;-' .. ~;~~:/' 1l1·liT~o~(~-~~l·/'· 'l~!~ r u ~Sr-st':/('-i ::ol"I~~sL-':'-/-

Lt~J .. :;.:' .·~L_.{I~.,· __ L~J ;i.:·_-h_L 1 \:;<' .v. Yr~' !U~-

401461 nudget l'reparetioo -1~"-;;:;~:~~ r-J ----._~-I r- ---rJ} [_'~_~i' __ ~ I TJ 
401462 Payroll Preparation ~_I_' 351.00 1-t----~!y'-300qJJ~!.L151-H !lJJ43 _ 

4011.63 Inventory Control ___ -Ll "77 0 o~ I I i 1 30 I, H' 
JII 15.001 I 1 2J.66 J 
I 1 r r-L---- - r 40146/. Hotor Vehicle Control 

PL~ insclothes Records I] I 32.00 I . I _ J 52 I I II I 52 

Pn~cessin8 . . 1-t-22oillLq- . ,J __ 55. Qi1rrJ-' -- 2(·0 I. .' 1 I 260 -+1 _____ ~_L..J._230~6~il_L_-.--11 L-r--- l! 280 '--+' __ 

401472 AEPlie,mt Proc,ossing '4 __ .. 26000 I?J 2!,OoOO IJ HfJoOQITI-,~ 2 240 11 I R ..... f1 __ 

401465 Uniform and 

401466 Reguisitio~ 

401471 Recruit ing 

!.01/.73 Police Acader.:y prcpar;':'~.ion _____ L1.~_;2iQ,OQ [J.2,19 o (1(L -J--~---lJJ-l L14D-illHJ-:-'--' __ _ 
.s0!1.7!, P-ecrnit Trainin., __ 1 . ...1 _____ Il!;_L_2120~'.!L1 I ----ULI. I ~52~-+51 __ ~~! ___ _ 

401475 In_sC'rVic:c.-:rra:i~ir:g __ ._' ___ '_' ____ ir _r~ ___ --i5i-!>.:c,-')CI~~r-----lll-,-L2"-~1+-"J---rJ----
f!_01476 Spt!cial TrainiJl,; ________ _ J_----l.-~t-- !J!)j~_'!JLL~---___ +I_t_l_1 209.5 11 I 2on--i._J 

~:;"PhRTj IE; !Tt>.L ,l\P?L!. Cf1TI G. f TOTi\LS T! I I II I I I I I 
Pcrcenta,ge of ~~8 -h'-,a-il-"y~.[-~r-~-' -. -I_--_~_-_-~~.--·--l-~--' ---- [L ----1------1--;: OF A!.:u!\L 

OEPi\fffdEdTAL 
Pel~cei11: of effort expend:..'d I! I I 

- ___ ••. _. ____ .• 1 ,~y .~tiC:1 et;121qyee. , _______ ..L.! ______ --L _____ _ 
eFFORT 

.-



ilf'.:;PO;,rpi PfWFILc SlriEi/1f~Y 

l1ep::lrtr;;2ntal SW1fi'al"y 

.",PFLIe!,TIO.l: Lat·; Enforcem(:nt 
.. ------r-----~--~-- -·----------'-·Pet'sOi1il81 :;SSi~;ilL12nts 

I ';'.;r:)-,'·: '-I" .J,-, ft .. \ 1-(.:...; _ II! Po1iee P " It'1 l"""",,··,';rr; r4f' r) c"" I'lr-',,'.,r .. -',·'''·'' .. If- ,;.:) l.Ll·.·l: ... oC"J.1 ! to.,t.- .. ,JJ.:: ...... i1"I.,t-l0d 
-St1;:;';"'V:'( < (~"I"" - 'I--O';)-;::;r;:;r~-A' -I'; 'l'I,-~l;;'I-;::;;';;:'i C';' 'I I fis':-;-;; '(>1""'; C',("~TI1~![=-;~'~-;:-1:-;:·~r··-(il---1-7-1 "'"i c" 'j 

<I. ....... ,.';>",.); I~ ."",J\.:4'.A, tl.~f~~"l !~'-;.J~".1_..,',,-,. Vj .. ~J,""",V\<' v __ l .l.~ 

_JT-;~' t. .. Il-fS-~~:'-'-' r -,---"'.... ;-I--~I E-" r-E--:;:--fj;iC

- ••• • ::.:t.. I. St.. St.. r.~l.. 
, j ~'" • ~ 1... . ! t J ..... • f ~ r """ 

0 t !IIS./ 11"01 ,lls./ I.~,d IIr;.).! ,.01 IIIS./ 

-:~~~ u--r Vl~ _ ~~I~;(: 1 I Yr. 

! 11 T_128.8 I 81 331. 2 I I 

f~CTl\fITIES 1
0 I "5 I . 'a fit'" I I I . ..; 1 ,;:,' I. "I' J • I . j J .. 1 • 

.. _--- ---.--=r-==--=--== --:-:-r=-=====c 
401151 Officer1s Response to CompJt.ints 57 2077. n 

' .. 

401211 m'JT /DUID Arrest Processing 1 82.17 8 1-' 20-'l. ()7 
~ 

401212 Issuance of Traffic E< Complaint Tick Fts 57 2(,98.33 , 

401213 Investigation of Motor Vehicle Accid2ntJ 157 182R.l,O -1-
401480 Processing of Arrestces ~_L\tP5. 00 

401111 Complaint Investigation 111 7~ 
401112 Conducting S(;arches I~- /11J_165.00 !--

401113 Suspect/Arrestee Questioning L~-=-~tll :'::~j_ 401114 Polygraph Testing 
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Ur:Ptu-{lllt.t!·jHL ,- r r • -----, ------- --------.- -_./ • II' ,-
t:FFOHT Pm~cen1: or erfon: c;q)(!n(J:2tl 1 I! ,- I 

__ f)'1 eGc:'i 21~VJlO\/22. _ _ ' -----•. --- _ .. l.... • __ .. , __ .-£ .. __ ._____ _ _____ .• _'-______ --'-_____ -1. ______ _ 

401422 



1I.I\,:!PO~I[f~ Pf~Jrr Lc SL1i 1: ;;~~y 

Ucpurti~~enta 1 SurJ;;:Jt~~/ 

I FI')F-L' l-
rl 

Tl-:I ,~ I TO" -----------I.---~-'-~. ·-----·-·--~--~~-·---_;::~50i/il;1. ASS~i r:il;o1~''iltS-----
--, I.J.-. I oJ.;. Jap ~!L orCl!I::(~nt ~ .. 

• .----- _ _ ! ;j ~. - - -
.... :--. .... -. Prr:- 1;;'Ol"'jC'l"JUOr t! I l>o<:t-T!")I"';-:'-~""i-(,CI{n JL:r't..{II-Ii:;.i: POI fen , ________ ,, ___ ":_:~,_ ... - '.:'. -~-_--,--.--j-.-f.,-.~~.-....-: ~ .. .....::".;~-.:.::..-=~-:..-A "_. ____ _ 

---,,,-"'-"-"'--. ------- St~::I0"-t; ~~"j' r';'5rJ£;~~l" i +-!hr;~~: -11¥'Tr~!~~I'/ [~"r'r~G~:a 1. II C,' 1 ~:~~~~!1 

___ -:.. __ -::...-_-_-_-_-..::-_~~:I~~:~_~ __ . ____ J:)c-~~:~-:~b ~~~:I -=)~l-~?~~ -t~~:l~l~~[!J ~~~'~ (°1 ~;~.I 
!illl!.51 CQ"n]"i"t Pn"'"seinc:' ';."":v J -.1-~._~-Llf'S8. 3L 

4014:';2 Procese' ne " f Aneo tees' Bt"",· 11 -i-J .. J~ j 73 3.11 

401453 Inpouuded Vc'hi cIt: Proces~ing: Stage' i1 I Lt_~ ___ _ 
I,Ql!!41 Complaint l',wl'ssing' Stage r j I! ~l-~----. 
401442 Complaint Filei~ Inquiries Proec~,~'!n~1 I r-,;-l-----t 

Proccssirw1 I I 
4011!!t3 TraffiC' Accident Infonwtioll '! :! . 

Arrest Infon:lctt ion processingll I I : 
Appl i(:ant Info:r~3tjc'n pr(lC(~~Sins '--l~----tl-:-.:'~ 

- j -, -, I -'--rp j Tl------r I 

40141-6 Propertv ItOe("'sin~i:....---. ____ ~I+ 11-~~-lLJ!,_-11Q.:-J!£4·1l.-1 t----T--j ----/J-l-- 150_ 

_1&11/.1 Narcotics and ncc Iuvestigation I 2~g.on I 2 I 2.'.g.02 1 1 1:>/:.00 1./, 2, 27!,.', I :, I 2{' •. !, 11' 137.2 t_'. r--I--'---l-r~- I-! IT,-- -- I-~-Tr 
1"--~'----- 1-1-'--"-'-'" ~ --~--r'-r-'---'-I r+--r-r----rl------, 
10LP;"iRTI.i:;!"f[,.L APPUCATif~! TOP'S " -r--_l+~_-tj_'-I'-~- tl'TI----I--' I I i 
: " (IF i\ I \.1 I j' P - - ." In.. ~!d.-!.B55 . .f>L~;l.L2529J ."2 !.L_ 858LJl·J

1

..-

11
I,] ~! :UI5l!: .. '--1~6_39j !&237 ·:: .. )2...i,~1I782.9:':ll 

,: v ns ... v:L ercen..:ac1e of one f,l.:-:n .. yc:ar I 
: UEPhRTfi.EtlfA.L. '. ;.1.'" ~r - ,,' .§9. li7 1218.3/~ _413.63~~__ IH;.23Z 1938.22:~. 567.58/; j 

, £i:FOiH Pet~cem: or enor-t exp'~n(jcu I I rl r- I II I 
: __ • __ \._~_. __ ._,fl¥ __ e~c_:!?:;i2.1Q~!e2.__ 14.9% I 14.6SZ 37.6Z I 16.9;: 21.782. 37.84% . 

401!+4!. 

LL~ 1 I 31,97.92 I + 
lJ -U) i 31 1395.25 1-
p! :1,16.67 III I I 1 I 1,33.5 

1~.~660 II I J2 I 4000 

1 I 10~}].3S .11---- ! J 14 i 9!t9 

783.6_1 I ~ 1 1015.75 
I I 

]216'67_li'!--~-__ I 3, 1692.35 

If _~~!lL%.25 I I 4OJ4!t5 



DIRECT L;~BO~ COST SU,; -'::::?Y 

295.7!. 

IAPPLICATIOr!: 
-----, 

Dh'::-:ct LabG1~ Cos t:S 
1 tit:.' EnfCJrcer~:('nt 

OEPART. IEI:T : Po] in' 
n,~ ~ T '1'"11 '). v ... -'. " .... - o~ III Pos+ 1""1 ~~~'-l-'-atl' 0 1 r,l;-".-,. __ ~ .. _,!t,....'--~l.f ... t~J J't (,- i.~,..' t::t:~<::::1 i.. i 

--~-----------r-------------m- -,---'-"-~---- I ' -,." :\ . '".;.t.. I :'; r'-"'~ v, It' (' .", ---:-" ,'0', I j ... r,,, y,,~ ACiIVITICS _~~~Ct.l'. \.~~~ •• "ar! ~ ." pc; hC"'\'ll.~_, -) P":I ",,,,,r 
-r--------~-~ I-! ' 

__________ . _____ ~ __ 1, }.7 0 , 7i'; ! 8, ], S7(:. 7f d0 1,587.40 

I 71.]9 I J.9:~2.D I!i 
401461 Budg0t Preparation S 1,587.!10 

!I014(;2 Payroll Pr~pnration 8(1. f;8 2,33: .. 96 

Tnv,ntnry Control . t -----.:I~', --f 2,'95.0' II. --.- 2.58 15',.30 

Notor Vehic Le Control _J~~ ---0.2.,,-15.-' I j • !; -3 11 J 58 

401465 Uniform and Pl:linclothcs Record Ke(~pjnf: __ __:10.:J-1R r' 107. C,? II, 7.31 JRO.1i!, 

M:l!f66 Reauisitit1n Pn l ('('ssin C1 ~ 1 _____ _ .ll..!.5J. ]hI',. R,) Jl 7. 3? 1, 903.20 

Reendti~ ~=±___ WJ".13==r 91::.1 'j I L l,ldfl.RO 1,.';]6.80 

j '1.1),>11' ("-:~r)t 1)r(-)'~E>scl-"1n ')1', r:,') I I 7')( J r 1/ i 'Jr.r. 7'1 ? 0'5 76 .J ,. _" L_ :~? _~ __ --==_ ':'::..-:.:..~ _ ,) . 'J _; ._ J J. '. "_, '. _ • 

----~-,Ir__ __ 2.07f;'~ ___ --.1.,07p.l,n I; 2,1il.?H) 

ftpcr"it " red" j HZ (1'<'] i en Ac."kn-:) -t--__ LJ.':"-''-L~ _____ . -:~L'LcJlr ~' .20 r ' . <J.M..2ll 

l_liOJ l,75 In-S.:;rvi <0-: TrniniE!b.. 1------ ] !f·!i~ __ l ______ pO.1O ! 11-- 24.6,·-t 

I 401/!76 Special Tr.:linin~', IL ----.----1!'.lF-+----1.J':t".6R i4·L-----JL.J+J-l --r-
/1011')1 ()ffjccrs l~c~I.:!.:w't: tS'_G.t::.:~:WJ.lLt_.:.:..._, __ ... ____ "_~ __ ._. ________ ~.}'i__i----__ 'l,!d2S1 U+-____ 1.31: I !lfJ,385.00 

401 211 In-:I[12UID Arres t, "P~~~;('f~.?}.~l~ ____ .. __ , __ L._, ______ '.! • I'L __ +- 1.2.7:n~::TrT ____ ~ ~"l-l----- 2, 005.60 

DEP{IRTiiE:ln;\L j',PFUCfYiIOI; TDT/\LS,. . ___ ~ I ._" _______ .~ lIL_. __ 

401463 

4014G!! 

401471 

4011f72 

401473 Police AC2cil"HY Prep:1r.:ltion 2,142.flO 

401/174 

2 ,(,>3_6_. 07 

G/iIrl $ ,, ___ /J..:r Ye.:;r LOSS ~'; . ___ per Yeilr 
------ ------------------



J 

D I !!ECT U,DOil COST SU,; /;':;V 

APPLICATIOr!: La~J E,1 fore er:!eH t 
r' Direct Lahor Costs 

')'~> T"nl"''1'"'-''a''' . 1m P * Iy' lr:,'~:::>'~"'~': .' 1';:'plln-,'jr::"'I-' p.],,> I fG- L';~ ,: •. _fIC C10:l .' OSl.- "I;:> -:",.fll.GLIOrl 

,~~~---------- ---_._-_._._-
u ... 1-'.r, r'l..i¢ ~ .u lee ~--'----,------'------' --, _. -~.,- .--..... ------

' ... - .... ----.. - ('" -- ""'I- \ ,,J<" • .t.J" f :....!" "" \14" ... 1 i (" ",'. ~-'," •.• ~ It to , "" 't' ~ 
{\CTIVITIi::S ~, pel I.CI.1Vl_~' -L Y il.:.~t I-.:~h ,I I ~_per llCl,lVhY . oil P":l 2.::.r 

IT" .H- ' 
4012]2 Issuance of Traffic & COTHiJ];.lnt Tickd!; ~~ L~{) I .~-. 10,97;).2:, II! $ L3f\ 1$ ---"-- ------. rH ' 
401213 Invest; ?,utiou of '·Io'or Y<,11 Cd,' ALd deu 1 c. I L :0 I 7,40:. (~, ! 1.9:, I 

I 1 .• , 3 1 1 , 0 L . 00 II i 401480 Processing of Arrestees: Stngc 1 ---- 1.27 j 
i 

.itQI1UGomplaint InvC'stigation 

401112 Con_cf~c::tj.Ilg Searches 

401113 Suspect / Arres te,,_. Qi!(~S t ioul m; 

401114 Polygraph Testing 

401115 Investigation of D~('.!.!a~t.:..!!1,--_____ _ 

I I-
I 

1.10 

thUS 

l,,05 -1 

~~~.-10.13 

I 1.89 

3,O2~.{)9 

I 66f3.25 
r 
I II ,!d4. 7ft 

I 2,227.50 ~ j 
I 

J --, 
I 311.85 

401116 Auto Theft Processing l~- m___ .68 'I l83.3S .' -r-" i 
4QJ.117 Impounded Veldde Processing: 

1. 38 ! 

.~ 
2.36 

12.83 

1. 73 

.69 
r 

" 'J I • D •. 

-1 
/ •. 'i 7 

19,271.:':2 

7,868.68 

It, 903. 00 

9,351.33 

1,514.75 

8~492.13 

2,962.58 

331. 36 

275.28 

J ,WS.28 

2,065.64 !tOllJ 8 Honitor P"n'rn Shop Records ,_ .... 2_- __ ' I fl ••• __ ' _ :...,; ______ ...:..-::....:-_ 
r-

I...lLOll19 Pistol Proccs;si:n n 

Stage J 1 L' _. , . (51~ _II ---Ll' :~~~:: ~J:-)' _!lt~ 
34 175.'50 n, .35 183.64 --'---------1'-:-- --_.--- i 

!fO] 12 t Juvenile Processing 6. o~~ 13 'JO" '''- f /, 7 f' P I 1 If, 8'),j. SII . , _ ~ • f " .. '. _~ I .. )) , 

401122 Locating Missing Juveniles 111.Ie 3,681. 60 

I uEPARTf·iEiIJTi-;L f~p?LICAnO, J TOT,;LS 
3,S98.J3{1f lUG I 

CMU S per Year LOSS S per Year 



.... ,.; 

D I [iEeT L;480;Z COST SU. i; J~RY 

Dir~ct Labor Costs I. PPL-C r.--"· . 1-\ 1 t\ I llltl: 

- ~-----. ..---- .... j 

Lm·; I:niorcl!!',c!1t 
9'~(l i Y,n~! !)h'~" "0;> +-', ------r I' p , -... I· .... 1 ""~n'C .... _____ . ..:...~.:c..~w:.!..!<·':..:::.!.92! ____ L _! ____ ~,:..::~1~.~.:.':::!.~~~~},0i1 ___ _ 

._-- . $ pei~ i\ctivity r ~~ p::r Y::;al~ -II ~; pel~ Activity I $ pC!~' Y.:;ar 
---f- , 

'I '~---l 'i- I 
CriJ:1e Investigatic:l I $ c..OS j ~ 4,J'l!I.OO I $ 7.11 I S 

.-;---~ ,-_.- I -.-
1.0] I 3.229.88 I 1.0!1! 

OEPARTd2dT: Police 
------~--------

----_. 

{,en v I TI [5 

401123 

4 o lIf 21 Updating Identification Records 

I j , 692.60 

2,158.00 

401422 Evidence Collection ]().70 I !,,!155.00 1 ]C.60 I ~,,_ Po h·~. 20 

401423 Property Handljng . J!t I ' , . (19 I 
__ .OB_ r .~ 

401432 Routine Dispatehing -.1 __ ,__ ,0:: I 2,60'.L04 

401431 Respond to Patrol Unit RNjUc,st 

2,524.58 

2,868.00 

2 2,794.63 

401433 Accident Dis)l:Itching I . OR 302.99 323.69 

~ 'Oil~ 
40]4;] Cnmpbln t P",coss in ~, Stag,· I I . 37__ __.....::....:-Z.::~:...:.... 
401452 Processing of Arrest0CS: Slage Il I ].~S . I -.. ---f----=-::...:.:..:...::.....:...;.. 

401l!34 Alarm Nonitorint-'!. 116.30 

]7,069.85 

6,808.82 

n"111"(,l . '" IJroceS"l' £1 a' St· ->nn '1" .t 3' 0 en ") I 

I
V)Lr·"'(.(':LS·"'1·11tr. S'ta~'n.e'''~l· .. .• ". .----.---, . ~):~ L 3 :)1"9()' (')0

4 III" ?fJ 
, .. ,", h' ".I ~ . _ _ ___ .:..:::::..._ .. ,'} _.~ +__ . ,-

940.69 

8,680.00 

401453 Impounded 

401441 Comr:1ainl 

401442 7.716.77 File-s Inquiries Proci.·~;sjlH~ I ."J..7 2,ZML1"g ITI .37 

.!!0l4!~_.~:RffiC ~cC=d",lt _l:form"t;"" rr<=:--J-----.. -~_-=-~ ---~~7' 95 .~ II ~59 
Jt:.PARIHi::l': IHl i~PPllCA r rOd 10 If.LS I ! 

. I 

2,427.64 

Complaint 

Gl\Ii! (. 
-,J_ per Ycat' LOSS S per Year 



DInECT L\BOi{ COST SU; i: ;ARY 

APPLICATIOd: La,., Enf"rcencnt 
Direct Labor Costs 

V:::PAR'- '': -'T· . . Pi'e-lnp 1 (lj;]<:!/i'Ca ti on ]IT' ! Post- Ir.1;'> 1 ementati on 
L. "I H ... II; • __ P_c!l...:Lcq ----,--- I . 

( .. ne'" JIi ·"1· ,-.J.." ~. n~'l<"" ,t -\"'> I " por :\C·['l·Vl"~··" c- n~V'I y~"',,,,, ACTIVITICS .. I}-' ,Cl\;lt.j y.;:!, 120. .) ~ /', t., ·;iP"" ,-ar 

I J, 
r- 1-- "1 -- ------:-1----

40lf~44 Arrest Information Procet;sing l~ ___ ,_~.)J I L.....J, 827, f17 II! s '!.',! S Ii. O!!fL.:l.2...-. 

I 401445 Applicant IIlformation Processing L OJ 668, ?'l II 
401446 _Propel 'y]!occ~,sing .2 J ,t 226. (}O 

: 2 ,f16S. 20 401141 Narcotics or Vice Investigation 7. !f 7 B.33 

.22 325.50 

2,8sn.78 

,- _. ~---l 

DEPARTi·iEi'!TAL P,PPLICATIOd TOTALS 

S pel~ Yeal~ LOSS < 
"-:) 7~,934.34 per Year G/lli! 

I 



fOllf62 
)ersonuel 

DlI,TE: --1L.!~ 
APtLtCl\TfC~';: .~, L:i:': Enfor~'e;::t.~~~t 

Exchange of 
i 11 format j 0:1 

p;iyrol1 

SUf,1fv1A.HY OF USEr; .OFILE 

~,UL"3YST(i .. 1: Pub 1 i c S" ft,tv 

2/n1011Lh _~_ ]II=-I x ___ X _. x x x J Chan?,,, stntus of employ"e 

Not.ic8 of change in 5/rnonth 1;1 1 X x' X }~ X !!UPd<ltc lIlVL'ntory I :inanee Dept 
.01(163 

inventorv j J J __ .!--il __ I 
;~~!6~ rocessinr, I;ot iee n f "hang" in 5/",- 'n t h ' h X I X xl X X .I !;pd,' te unc tor 11 st u r property I 

,Ol!!64 j Y l~rIL-- -.-,,---lIt j !t· \ 
:entral Garage l';otice :l,f nail1tcn,:n,nc,e m.,_'I:];;, I ~l X X I X X X IIHailltaill r repnir vehicles ; 

or rejJ;u r to velue If> I ! L ' 

'~~~~~Si ng 'fL"'S"~ti ~n5 t? ~ny _,_ 52/:'-',":-- /iT '-jr X --~ -J"' ---;- -J' -l!~ --~~.~~ -r-'j :~ot ieee of ,dult to purchase " 

>cpt hIl.lfoL.,S " p]cnnclotl1C:., I I I I 
~------+---~. ,- -.',-.-- -- . .- -.-_.-. - 1---

'~~:~~e IJppt 'l'ram;acti ('IllS to buy 52/year)l /1 X X X I X X l';:otiel' of hm'l much sp.:·nt j 
II ' uniforras [, p] ainclptilL's I I I 

i)]466 --Jlfl-'-'-- -- -, l 
i, 'urclwsing Complete requisition I daily X I X X X X I Purc1~a~e . order to cori1plete I 
lept ~l _ n'4u181["'n I 



DATE: ~/75 

APPLlcr,TIO~\] ; L:n: Erif(l1'cC't:l·'nt 

I 
USER e. No_ KIr~D OF 

It~TEHACTfO!\l 

+01466 
~'inance Dept COI:lplctc requisition 

-
i01471 
\Tichita Falls Ree. rui U i' g 
)olice Dept 

',01472 ~ 
::>olice Applican, Revic\v of appl icants 
:leviC\.,r Board 

f01473 I D' " f 't ~ecrui,ts lSposltlon 0 recrU1S 
\'lhiJ e [H·:a it in'! t rai nj ng 

'>01474 
~i ty Harsha] Is Police training 

-
.01475 
'ichi ta Falls - 1'rain111,'; 
'olice Officers 
.014Jo 
~itizens Training and general 

pducatjoll 

01211 I 
~exas Dept Breathalyzer' log 
If Public Safet 1 

,01211 ~ 
~xa$ Dept of Breathalyzer log 
)ub1ic Safety 

01211 
;ounty or I Results of Breatlnlyzer 
)istrict Attornby . Test 

SUi.1MARY OF USERS PROFILE 

SUBSYSTrf,1: Pul,] ie S:lfl~Lv 

.------~----' . lVi'f 

@ /.',1 ! fW{,L rOW.1/1.T H~'ff O/(OCC:'; / / 

~~- 7Z~_y7-~' -7 /7{/ .,-;/ >/ '" 
.. :" <!"~ _~~ '/ • t.'/ (, 

<...Y ,¢ .<..<:.: /::> Zi "v/-,' ',>-' ,~/ ,>" <> !)4'(/:'/ ..{J'/- -{~. «t(" ,~./-:~<,,%. ~ 6.,(,~'/(~ 
,. <'/' >" .. - c'-;':'<":jf" 1.." ''<~'''/%'::-,',' ;:..~-.' "'f0/"" ,. '( "/~~<,rv~, L~" ."", \, (I -\ (. L --, , .... "'.lA' ...... \.. '" 

,. .. - ("'" "-.( " • .... " .~. " ~ \.... "''' ... ,.".... -" V /.'" /' ~'.' ,-,7:.<.. ... ) .. ·.~(,,;/., ..... ,.·/'/.x , .. y ..... ' .. --:- "., .. ;; <,','-/ pu""or" 

-----

FREOU[t~CY I , 

--r-

.. _----- i~'r'~>-~'/;:';: ~~'~~'I':/'/ ~Y')~'Z-''-'Y'J' i/ ,,! .)~ 

[ 

Jaily 

l/yt'il1' 

8/YL'ar 

l/yea1' 

J/year 

12/year 

6/year 

l.·:eck 1y 

monthly 

.. 

" 

J 

, t 

:'L _. X , ~ X X X 1"o>,,,e "hed, • 

~ 1,1 X X xLe-_ X X l~n"our""e potential recroits 

~jt X X ~ X " 1nlwvi." "undid'".>. t" 

.fC1-j= l~~~ ", - lli'P,,,'t,,,.,,, xu"u-l 
T .. j- 1 • 2\. r r~1J IlJ ng o. persollno to meet 

-+-l- ILu5njn:v;;1 ~li.!V2 r~uitel:lcnt~· 
. 111 Keep offiCl'rs illfo,n:'ed of ne',': 

x x I and changed d(eVelojJl::ents in 
II po 1 i ('~ ,mrk 

To h:<:rn of C;U~lJ' n C;T)PCj f ' 
, .' eet, j. l'. :." LC 
Il.1H'(1'- ' ,,,hopl i ft ' 

_ tJ(':~, .. 'tl~. Jng, 

<'cords Update c 

II: v 
,.'J... c records Updat· 

"oekly Jm ~u~: 
I X IX x x Evidence in Court 



SUi\1i\1ARY OF USERS PROFILE 

D/\T£: 3/75 
AP,'L1CATION; La',,; Ly:forcL,:'i:'nt SUr;SYSTG.~:_, i'uhlI,' ~:lff'ty __ _ 

.,.-' 'Y----'-- / 77"') 1\ I'L ----

~r;;ln""d/r"';""T '-!~';9. ";'XtS, 

,/o,;2i>~ f ,,~l,/!;4f(1l/ 
"-. .. -,/,:y~ <">-.J~<::- :;:/ .. ','" ",~ .. ~ .>." ('~, (,4. '/ '/(~J:: .. ~.;,,-> .. /-'" .'/.""/~'~} 

USER & No. 

fOl212 
funicipal 
:ourt 
,01213 
i.nsurance Co 

KIND OF 
INTERACTlG:J 

Copy of t ick,"t 

lnr ormation concel.'ning 
a specific accident 

FnEcu::rJCY 

<inl] y 

,·!eC'k.! y 

....... ','1;<;(', ',' ?,,~,--S'.: ""y("- / ;<' /~.:y0\>/S%:~~·;'<% '/ 

n~j".Y'.' ,y,,~, 7-Y ';': '~f' 'Y'~/~\':::~~';Tf;-p-re-'p-ar-('-t-o -n-'l'-~i-\,E-5 -fi-n,,-~ (-,r--
~~_ __ __ :1_ _ ~o to Court 

.\! I ' i X xl x;. Chpck ;]ccicknt report and 
d31Hages 

PU~PO~E 

~01213 

:ity Attorney 7 /y(~ar 
2\ I lnvol VP(l 

Xl ',. 'X, ,-- -;l~'lr~-+ )j~ I. ~hcck r.c:cord if city vehl c 1 e 
I I 

Information concernillg 
a specific accident 

.:~~::o Dept of Record of fingerprints daily 'rl:f' -... - X . X ]]} -~ - 'If Update recordl; 

'ub1 ic Safety l I '" 
------;-----4----1-.11--'- t--, 
~'~~:~~1 Bureau Rp.cord of fin 0 erprints daily J . .' }iJ X xL }]J ;~ I; nprbtc rc'c:ords 
If Investjgatio 1_ -.-1 __ Ul 

. 1..1 I I I .. I L. I 

.01lH 1"'- ~-'---+---'[--'~ " L' j' LI I fic~ita Fa~ls Daily bullc-,tln daiJ)" X X . X X X I II Recpn~ ::ompli1~Il~S pub~ished 
)011(:0 Offlcer __ -4_,.__ __ __ _ __ L-t-J_.,-_. for olflc,"rs 1111 onilat~on 
,01112 . . ., .. 

)istrict Judge 

ustiec of the \-larrant . J I ' , 
Peace I r' I . 

·01113 -H- J --~. 4- 11-!----------------

list. Prosecuti.lg Rcsul~s ~£ daily;' :2'1 . I X X I Ix I Ix I I II Prepare for case 
Defense AttorJey quest10nlng .~ 



SUPMJif\RY OF USEr.S PHOFILE 

. DATE: 3[75 
APPLICATIO:J' 1.<1,.- Enf()r(,l'fi1~nt sur.SYS·, n,~: LlJ...b~.ic :;af(:tv __ 

---y--.-,--' 

PURFOSE 

01114 

USER & No. KIND OF 
rNTERt~CTION 

FREQUENCY 

ttorneys & Polygraph results 4/week lprepare for case 
udges . 
01115 
'edetal Bureau Informati(m concernillg 2/r.;'cek X X X Update rccords and inquiries 

f Inves tigation a death + -I-t--j--.;t------------------I 
01115 I 

\1 I I X I 'XI I X IX L Update records and' inquiries 

"" ,~ I I X '-lx X xl,' uPdn:: rl',:ords nnd aid other I ' I I I agennes 1fi search 

exas Dept of I Information concerning 
ublic Safety a dE!ath 

01116 
exas Dept of InfoIT.1ation on stolen 
ublie Safety ears 

D1116 
eIC and 1\CIC Information on stolen 

2hvC('k 

30/month 

30/rannth ~·I J~--. X X X X ),,: Updat~> n.~ords an~ aid othpr 
] I ag0I1.cles In searCll 

Oll17 'j i---;-·l -I exas Dept of . Informati011 on iwpounded \.,l(2el:1y J. X X X X ) Upddtc records £ind a.ssist 
ublic Safety vehic1 es I ()tiler £1gclwi l"S 
01117 -j ----. .._--'J;'/ . 

cars 

nsurance Co Tnf~rI!lation OIl impoundcc1 \-lceI:ly :I X X X X lAid (l\·m investigation 
VC'hldl'R I 

01118 - -' ... .~--~- , 

::,xas Ranger, stolen itCl::S that night I I stolcn properLy 
. n.1. , be in pm:n shops . 
'xas Dept of 
!bIie Safety 

Hl19 
~IC and NCIC Information on purchased, 

found. 'or stolen gun 
,..reek1y I] )- x X x X 

iL ________ _ 

I 
II Update reco. r.dS and assist 
. other 1m..r agendes 



r- DATE: 1/75' ..... --

I l AF?LiCATIO~J: Ln·; EIifon::':lF'nt 

I 
! 

SUMr,,1lXRY OF USERS PROFILE 

Pub Ii (" ~;!! l't;: 
.~~--~--~~~~==~ 

USER & No. IN:d~~~c~;ON FREo:.JI:r~CY PURPOSE 

401119 Ocher 
Lmv Lnforce- Inforrrli'.tit:'ll on purchased,! \'J'~'l'kly or assistanl~(> 
mcnt Agencies found, or 5(01(>11 gun 1 a gun 

401121 
County Juvel1i It.! record made daily } X X l\Pl,d j nfornat ion for L)Hl1 

Probation Dept available records or for trial 

401121 
F.B.I. & 
Texas D.P.S. 

Fingerprint cards daily " .. \ j/'). lipdate rp('('rds 

~~~l~~for~~~cr l~~~!C~r o~~c:~~~~~~g<:~-~~':~_I 2/r'lO:lth ·jl','. rx 1~----lxrfT1. IE".,-:TITlllnl"rm"L inn of ",issing juvcnilP 
mcnt AgcncH's ~ce In 1')I~atlng Juv,,>1111'J__ .• ,J. __ 1. ____ L~-L_-'~LJ __ ._. .J~i ______ _ 
·',01123 I I i 
County Probn- ! 

-------+--------------I---------;.-:---L.---- -r - rl------------------
J1422 Fingerpdnt cards fi h>d \' J I , 

~::B.I. for dispC'sition 0r 7/d;:)y } X I X I IX,' I IXllJ' Fjngerprint card put on record 
lexas D.P.S. reference ! _--1~ '" _, ._'--.l.!-________________ --' 

II""'; .h.. ~ .:... '( "- ~- .....-10.. 



SUMr\;1ARY OF USERS PROFILE 

DATE: 3/75 
APPLICATION: Ltv] EnforepI:!'"nt 

KINDDF~ , • INTERl,CTION FREQUEr"CY 

1401422 Fingerprint cards filed 
County & for disposition or weekly 

USER & NG. 

District Court reference I 
401422 

lcourts 

!40lLf23 
lCitizeHl 

Evidence 

Inform3tinn lost and 
found items 

Ih"t'C'k 

3-!./ \,:et'l: 

}~ 

} 

y 

'" ..:' 

x 

x 

x 

SUCSYSTEM: Publ it' Safety 

PURPOSE 

cards used for 

x }; tx Evidence in a case 

x ;r ., x Looking for lost item 

X x x Looking for related item to 
case 

Xl IX I :i Informat hm on present activit 
I 

X I f XI I IX I IX I ,',.. i I • 1 I "otlee 0 w~re aCClccnt 

:~~~~~~a F~~ls Illform~tioll lost and 3-f,/cmck ~ TL I X 
~~~m.>ao:::::r :::::s:t;:: informtJ,," 300. fJ/nonl~' I~ TI~-x-.-+-x-.-+--+-l+l-f!--+I-f-t-t---l-1 
Pol ice Officer l ~ 
401433 _, ' . _ . _ I- I J 
Ambulances & Calls to not~fy of 36/l:Jonth.;'} 
Hreckers accident Il occurred 

XI ! ! !X IX I I II :~otified if alarm goes off 
I, 
f. 

X IX! I Ix I Ix ITi~el"He "orwllt 
-,-----

X IX! I !X I IXI ! II Serve warrant 

J 
YI ill' lyj]1 ["date records "hen arrestee I , released 
--,"", " -' ~ ."~" ,~ 

40JJd4 I j ~ I I BU5 i I?-e.'ss,?s & R(!spons(> to alarms 30/\Ve(~k} J-1XX 
Instl.tutl.0I1S 
:'Vi th ,\1 ilr:ms .~ _~__ +-f +-t-! 
401451 ! . . 
}funicipal Courtl Informat:i on to prepare Hed:ly C'I' }' 

"larrant 
i 0" '-1 ' - - 1·, -f! I I l-! ;1 ----4 .L'-{J -;~ 

Hichita Falls Given prepared ";arrant l.-leekly }. I I I X 
Patrol Unit I 

]]"-= H-'! I I I I I 401452 
Hichita Falls Information on arrestee IOQ-IOh.,reek I ~l 
Detective Div. for files _ _ J 

~'~ 



SUM1\1ARY OF USERS PROFILE 

DATE: 3/75 
AFPLICI""T10~4: I .. :~'.·~" En:~OY'('C~lrenL Pt.:::;] i C' Sa! etv 

USER & No, 

401452 
\lunicipa1 Cour 

I 

f~IND OF 
I~JTERACTION 

Inforn:atjq:, to cstablh;h 
bond 

FREQUENCY I'Ut;F'OSE 

100- UOh":l~el: X V""' III c ,t b ., 
-l"~--/_- (-f--J- '-c--~ltf 

• ..:. A J! .JC onu 

'fOltf 53 
J;·:ner of car 

-- :-+- r--- , ! 

X ;';'L X X II To rctricyv c{'" 

__ 1-_. !_:--:, I 

!{elease of car ](l-J2!day 

~~~~~;a Falls }{(~lc':!s,"~ car 10-12/£1:r',' !.: X X X X X jli:otif:ied that em' has bc-en . 
Jctective Div I I I retlJrI1(d to m\'nl'l~ 

~ub11C Satety I returnpd to owner 

'101L!42 COIlqlaint-i-n-lo-. r-n-.,t-i-OI-l-+-----j1i--l-: -'-f .-.- I -
; nsurance Co mau.'e avai1ablL' to . JU/~·;,'ck { X J X X X X X ,I To settle cJ aillis 

intcrcst('-:i & Cjun] i j icd I 1!1 
. p',rt j ps.. I ___ ._._. I 

Co:;;pla1.l1t intonlli~d OIl . I r I I • 
I:ladl~ m'nilable to l~~lP,h:L"'!: t\ X I I I I X I :·:1 I I Ixlxl IX!I JnfOri"aUOll [or cJjent 

';01442 
.ttorncys 

1.nterested & qualified 
arti(;s 

101422 I Compl;lint inforI'lD,tinI1 I ~~ I rl'- "-~r--li---I'--~-1n-11 ' I'j 
'ersons l}ad<.' avail"b] e to. . ::;-8j .. :u·l- V i. I X X X X 11nt(>re:.;t ill c:;el'ing summary of 
nvol ved n~nt,fr:~teJ & qual1 fll>d I I!! I ! I, cas.: 

I~~~n;: Falls ~~~l~i:r,:~il;i:i~r~l~~~ i ~n--IJ---··--0.-')h:t!(,1: I riJ - .- i~- jr-:--_
1/1 --- -X-'I }l-I'---+-,I I xl xf -1'1'~1 -r~-e-'(~i-L-.,v-C-O-J,,-,P-l-(:-t-e->-r-L-'f-l<-)~t for 

lptectlves and lnterestl'd & qunl~fll'd I 1 I fOl]n,,:-up purposes 
l{fic('rs ~!r.tics ~ ._I~ .. L _____ ~ ......... _ •. - _. ___ ' ' __ +_. .. ______ --! 

O~!14~ C(JmplajI1~ jn[on;iati.Pll L~ . , ' .' 1 :.1,' jj .. , 
;u.lldlng Ii1ude aV~lll<lhle tu \;.'e(>i~ly r''.). x): •• X 1/ ~\ollfl(>(I 
:~intenunce interested & qualified I', involved 

n" .... r;n'" I. . 

.01443 Complaint inforuation ----"jr- --;--rT-- Il--r- -.. -i'~l-----
Jire<;tor of I!Iade. ~vanable to, , ":eekly X I X I X J\. X X II 00tified 
'ubllC Safety ~~~~I~;t0d & quahhed ___ . ~ __ Ll _ ___ I lnvolved 

if cl ty vE.'llicJe is 
ill a em;£:' 

1.f city vehicle is 
in a case 

I 
I 



SUMMARY Or- USERS PROFILE 

DATE: 3/75 
APPLICATION: Lap E:1forct;ffient SU~SYSTEM: Public 5afetv 

USER & No. 

0141f3 
nsur::nce 
ompany 

KINO OF 
INTERACTION 

Traffic accident 
informad on made 

r--

FREQUENCY punpo::;r: 

18-20/vJecl: 'l\} 8('1 t Ie cIa ims 
available to interested , I . 

01443 Traffic accident -~-- - r- ~--I-t--.---
linu;]} {fitd neoulr> 1 ' 

ttorneys I i.l1f9rmaUon IT.c:de <.i-]Oh'T"ek}] ~'. X II"' X X >]'Ijl. Inforfilatj(),l for client 
ava~la~l~ to ~nteres~pd I 

01443 '!'raffic <}ccident l. .. _: • & gual~f~ed peou1e - t·-~ --.. I 
('rsons ~nf9rmiJ'.~(Jn m~de 3-1./1·,'(;el: J! X I X xl X A }.~I Interest l.n seelng sUlllr:wry / 
nvo1ved ava~lable to ~nterestcd I 

~1i fj ed peoplg __ ...- ______ Ii 
01443 
'ichita Falls 
etectives & 
[ficers 
01444 
ttorneys 

Traffic accident II I I 
information made 
avai1a~le to interes t..t,i. 

50/t·wt:k } X X IX XIX }~I RcviC\\T completE' report £0110\"
up purpose's 

informatjon made daily X . . ... .. X X X X • To prepare prosecution or 

& <1twlified p('oP]e . ___ _ 

!r;~:~i~~~:!t~~0P}C l.l-j-J.-"--r---irlliH-- II 
available to inten:'sted 1/ def('ase for arrestee 

- " ..... I I ~r v I ~14~4, i~rrest r:latcd . j·[r ---,--- ~-- ------
lcJ:lta I-alls ~ ~nf9rmat1on l::l;;tde d(ldy X X'It'. I •. , .. 
,)l~ee Dept aV<:tJlable to Jnt(~rested' I' 

F, qua If fi pel ppnn 1, __ J 
01444 Arrest related I I I 

lwriff jll.Onformation made dai 1y I X X I. X X II Supplement to inVestigation 

01445 
in:!man 

J1I145 
oliee 

To meet part of aprlic3tion 

av,!ilab.le to interested material 
;-L-.qlL11idt,,1 PPI2PJ.J.' __ .T-'-.---!.---- __ . '.'__ 1 -l 

Applicants chcd:ed to I I Til 
see if tlrey haVt.~ 5/r.;unth';: X X} X X 

• I . ~ 0 • 

prevJous rl~conl 1 1 t qU·11111catl.pns 
---- - --- - -- --~ t - ....... -1-

Applicants checb:;J tc' I 
see if they have lO/month ~{ X X} X X I To meet part of appl ication 
previous record r -f-- 1 qualifications 

.. 1445 I Applicants checked to t! I 
.:lxi Drivers see ~f they have l/month pc X I X} X X f To meet part of application 

qualifications preVlOUS record I I 

" 



SUr,,1fv1ARY OF USERS PROFILE 

DATE: 3/75 
APPLICATION. 1.m·; Enforc(~nenf' SUBSYSTEM: ,Public SafelY 

"' ,'.~ 0'~"~"-~"" .;:-:.:::-:/~. , .. /~ .. '.' v r.t v ... / l'? / t"J i;-';' ... ..,. -:).1f,:.\ (~ V/"_ ...... '" -..,"v 
.. '''' ", '"l...: -.4" --I., , - .,," ~ .. ~ '" V 

I x~· I~'<' <.::-:- c) -;.- ~Co <:;- c>:.l. G~ ~()/:;> %:'~. \,Y <y: .. ~ ("" c . 
....... -' /"'1. -", ..f'1 ....: ... ) ~f{, ~# "".j' -'''.l~C· ~"'~\. \" ....... ,..,~/ ...... -v "J1Ki~~cc;.~ON FREQVENCY I !M§.j- ,0> c%~ ~.).s,., .:> ;>\ycJf4f;<0;f{q PURPO" 

't01l145 I Applicants ch~cked to II I 

USER & No. 

~hild Care see if they lJ[!ve 3/month} X X X X X To meet part of application 
previous record . qual ification 

~01445 Applicants checked to 
'.liquor Nerchant see if they have Ih,,~nth} X X X X X To meet part of application 

previous record qualificatjon . . -1--·----· -!-- .; 

101446 j 
\uto Theft Record of lost or 4/day :;. X X X X X Information on ste.Jen car I 
3ureau stolen car . I 
+01466 . 
-lichita Falls I Record of lost or 
Lnformation Ded: stolen car 
'101441 I Information on casps 
~ourt concerning narcotics 

] O-15h'Jeek 

4 hrsh·:ecl~ 

v ... x X 

x x 

II I 
Peuple request information on I 
lost or stolen item . Xl 

X llofficers appear in Court to 

,01141 ~~~o~!~~ion on case:, l'rLtl-j I tit " testify ,'exa~ Dept of . cm!cc:ninz~ IHl.rcoLics \h!pl~ly if X X}; X X Update recOJ:ds ~mJ. assi s~ . 
'ub11C ana Vlce other ae('ncl.es In 1.nvcstl.gatlon 
"nte11ipcmce i 
,Olilfl Information on cases . -1'- _~ - j :-f- -f- : 
lederal Bur.cau concerning nareotics vJeckly ~ X X X X X J Update recordS. and assi st 
,[ Investigatir, <,'ud vice . I oti'2r agencies ill investigation 

,01141 Inforr:laLiull on cu;.:.'!"> ---n r- t
- ---',--' --n 1 ,r 

~ederal Bureau cOl1Ce::niIl& narcotics \-loekly 11:1 X 1 X _Ll 
:61~~~Ias ~~~O;I~l~~LJU t~n cases"- ,1-1- -:--~l-J"- I J 
'LEIU concc::ning narcotics Hed:ly :\ X I x, . 

I ;:md V1Ct' ltJ~_!- I I! I 1 I 1-1 

_-l----_--I--~l 1- I 

XI IXl II Update records and assist 'l' other "g,meies in invc-slig.,tion . 

xI-I~1 I Update records and assist I -ll nther agendos in investigation: I 
I j 

i' ~ .1 _____ ,. ___ 



In tabl~ 12. a summary of direct labor cost illcr~as.:s by or~alli;:ational division is 
pro~h:'(!' This table indicat.;::s the distribution of labor c\)st illcr('~~s(:5 ,',1' d,;cr .. ~ast~::; for (:'II.:h of 
the 1 () fUll\; ";'1l1aI unit:; uf the Police Department that were illvolve..! in t!t< .. ' (ompletioH (J f 
the activitks COWl .,,j in this report. 

'J'h..: total c .. ,st increase 01 $75,934.34 is broken LlOWll into cust:s rcsulting from: 
:1) increased sabry cxpenditures, either thniugh s;llarv increases of a:;siglh~d l'l:rsollnd, or 
t1~rutlgh rcas:;iglll;lcnt of personnel with diff<.!r<.!llt j~b titles and diff~r ... nt saLn-y costs; 
21 chan,res in activit.v frc~lucncv 01' chan,ycs in the manner ill whkh activitv uCCUi'reHCCS i" J ~ t> • 

wurL' recorded or l'~portcd; and 3) til\.! effects of the illlpk;ncl1tation or LES. 

As table 11 indic:lt(!s, an incre.lse uf :811.435.28 waS computed for ':alary increases, 
537,932.88 [or changes in reporting or activity frcqtlencil!s, and :S26,566.17 for the effects 
of LES. of tlw total increase ill labor costs, avet' 35 percent can be arcributeJ to the 
implementation of LES. 0\'.::1' 50 percent of the computed inCt\~a~,'d costs, hOlVever, arc th' 

1 . 1 . . ., f l' 1 1 1" r(:su t or 1 \lctuanons ll1 actIVIty rcqucncy ~Hh. rep()1't1ng pnJeI;( un:s anu, as :,uc 1. rcttcct 
HIt)!'C upon the probkms of evaluating th\.! Police Department and LGS r.uht:r than UP(;U 

actual increascs in bbor costs. 

211' 

~ _________ ~ _____ . _____ ---.. ...... _____________________ ...... _ ..... __ .. ________ .. ·'L---.-~ 



TABLE 12 
SUlllmary or Dircct Labor Cost InCl"l';lSC:i for Policc DI..'parlmcnt lBy Divi:.i,lll) 

from PrCilllpicl11Clltatioll to Postill1pl('m~'n"lt:oll 

I )ivi,iull SaLtr\" 
C:l;;tl~C' ill 

RL'jll.':'ti li~~! :\~~ti\·it\· 

}.,.; ;.) 

LES 

1.13·Ui:-; ,1, 1 ~I t!. 1 1 

130.3·~ 

Ui. 1 .., 
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Wt 

'P .IP .... ; "-u; P" 

EVALUATION OF I~1APCT OF LES 
ON WICHITA FALLS POLlCE DEPARTMENT 

'I hi:; fin;d s~·(tiOl1 of till' report att~mpts to provide all t.:valuatioll of th~ impact ot the 
illl pkn;\.~nwtion uf LES on the Police Dep'.H'tnh!l1t and tv ,t:;'iC~,'; till.! natur~' and d"'l"re(~ of 
thi.lt imp"et on the ol"\~<lnization and oncratiollS of thc Dcpartment. Thl.! difficultv in 
providi;!:,; ::u(;h an ;ls!>es;lllcnt and e\'alua~ion lit.:s, of COllr~c, i;l tlh' f.lCt that LES had' !lot 
bC":1l fuJi y ill1plclliCllrc~l when the postilllplclll(,l1tation study was conducted. Many of th..: 
desiSlh'd L..:ne!lts ~It the sy~,elll were nllt YCi: being rcceived by the Lkpartll1ent. TIll.! 
productilill uf liUtcdTl<ltCJ r .. :ports. for example. had lh'cn ddaYl,tl pC!lCling th.: instai1atiol1 of 
a rClll<:Jk prillt..:r within tL: COIl fin..:s Jud control of th.:.' Police D .. 'p,lrrment. ~\SSCS$mCl1t of 

dw ililr'~'ct of such :lUllilllpkmcllt..:d portion:. of LES in terms of man-hutll' expenditures and 
labur co~,ts was not pu:;sibll.!. In addition to the \.'valuatiQr. problL'll1s l'~';,dtin:; from 
incol1lpit:cc sy~tClTl implt.:J1lt:11t;,itiOll, impact assessm..:nt of LES \\';\5 further c(.lt1pikatl..'d by a 
n~llnb(!r of chan~;I..':i in the way activity data \\'cre r,:col'ded. TllU!> wiJI.! vari,'llcc:; in activit V 
data (JcculT~~d b~tv,..:en tll..- pn~- and p~stjlJlpkm(ntation perioJs:I;; a I\:su]r <Jf' cliffen:11t W:\):S 

of recurdim; tb.: ;(ctivitv frnltl(:n-:ies. Such chanbe~ rl!suit..:d ;n nv(:r 5U P":l'Cl.'llt uE tlH~' 
,;olllpm\.'~i i;H.:r .... <!snllab(;r L·(,st~ for the lkpartment. The impact ..:valuation of LES Oil the 
polk\.' Dq 1artl1lL::u h~,:) bl"~!l prepared with these data (;u,lhfic;ttiul1s in mind. 

'I'll<' it;ll'.!...:t ut LES Las h(.'Cll assessed from thr(·t.: persp"cti\',~:" Fi:'st, a i.t:t~~rll1i!1aticll b 
prt)\j(k,! ,)1' tht..: (k;~r\.'''' to which LES a-:col1lpHshed the ~;y.st~m ohJectiv.::s as outlincd in the 
c.YStClll uvcrvil..'w uf ;;Ilis r~'p0n. S-':COll,l, ;tn t.:valu,ltion of rht' lJv:.:rall Cff~!Cb of LES un tlit.: 
')p,-'ra:iul1 'l:~J Ul'~!a!lL.'ati~)l! vi' the Dcpart:nl!nt i:; providl.·d "lung with :m i.'va:::don l)f the 
:ff:.:c:r:; ut' LE3 on th..- illt:l'rLc .. :, uf thc DL:p:1rtl11-.:nt with oth..:r lllt:llid11al ,1i.;'),lrtlllCllts and , , 
, . ,. 'f" 1 f.' I " . j " • 1 tiL; pu :Hh,~. illr(l. ~tll a:iSCS'-;J\1"llC 0 I t 1·.' ~ystl'm tr~ir.!: 1,'1' 11j"UCt'SS :~ prl;St.:lltl~U wan par::1CU ar 
, I r I ' . t' I ' 1 . ,.,'. I 1 1(1(11 ... : 0:1 t 1vS;: 'i~'l';:ltS 01 t 1e (:1..'~lP1 I.Jr traIlS ~:r prOCi.'$S W 1l(;1l 1mp"ct SlsnHlcant Y ull t.lI' 

itili,ielll\:nt,t:i,ill of Ll~S. 

Tb:r~~ WI .. :1":': Sl'\'"ll :i;' stl:lll objectivl!s, as listed in the system o\'er\'kw df this r .... port. 
Bridh. these: \\,e1\;: i \ to assist ill the Pl'\.·Vl!!Hiull of crinh.~\ 2 '\ to m'(ltt.:ct ()ffic~T!) thl'Ou~h th~ 
pl"(wi;iun uf tillld) info;·ll1ariul1. 3; to proYidl' cUl1lpkte il;[o:'lllation to i!l\'estig:it~;l'S to 
imp)'()\'\: dlvir fU!l,.",ti0!lill:~, 4} to pwvidt.: manage'll1ent ,lata f,,!, decisioll 111 akil1(2;' 5) to 
est;lblich ,\ ~:()mnhln data base. 6) to r;:duct~ clcric.d work, ,1IlJ 7) to provide Src:ltc.:r 
illfl)rmatk,n :-e:curitv ;1ll<1 ~reat(,~l' <t-:c~'ss availability. 

i \0.) " 

.\1c,st or t1lL'SV objl.!ctivl..'Ci havl.! b\.'l!ll J.ccomnJidlld tu SOl;lV d~~<.:;rl.!\..-a llcr which is llWJ't.: 
the result lIe the ::;cner'ality of thl.' objectives r,:ther th.Ul specific 'system ;l:colllplisltlllL!lltS. 

The filst objt.:cthL" rcdu...:tion of crime, pr~·sl.:nts obvious problems; n t!\'a\>.:"ti(lll. Asid .... from 
tht.: dittlc,dry in c!t:tcrm:ning wlwcher crime has bCL'll r,:dtJ":i:d or prcwl1teu· ... ll\ il1crl.!asl~ in 
l'obbcl·ii.~:i of :J 0 p..-rccllt might indicate that potcntial crime hat! hVl'1l rcducl'd 5 
pert.:cnt"-l'Vl~1l grl.!<itcr dilt"ic1.llty i$ prc51.!nted by tilt.: task of correlating :'!1l:cific system 
op'.'t'ati<.il1s to that l\.'ductiu!l. 

The 5vcond objectivl.! concerns the rapid rrovlsloll of infollll;ttioll about pos;;iblc 
dan;;crou$ individual::; to otOC-:1'5 ill the fieId. With tll.:! ill1pL.:melltation of the TCrC/NcrC 
cornnHl11icarion linkages, this objcctivl.! has been met. The dTectiVl'IlCSS of the linbt!;c in 
warning oft1t.:crs of possible dangerous individuals\ however, has not been established. 

213 
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'1 he third ohi~'ctivl' called for the llruvisio!1 of complete illformation ferr il'Vl'sti'~',ltil1~~ 
dfker". This ()bj,·~tj\",~ rdat"s spedficahy to th,~ use of the new Uniform I:1Vcsti~at:G~ 
l<.epcrl whid j; d('~i(1nd to include mull.' investigative infurmatio1l than till' l~)mler "..-pllrt 
f,)rJll'" Despitc ~lJiIl~ initi,'; res-:rvati\)l1~ ab()u~ the utili!.\' of thl.' Ii,'\\' t~)nn idi;\)Jll; 

il1\'l::;:h;athl: perS(li:nd, tE...: of the new ful'1il has bU::l cstabih;h..:J. The lju,,~tiun rcmaill~, 
]It)WL~Vl'r, a:; t.) \\ :It'thL'r U~e uf the liCW fl)l"Jll results ill bL~tter or lllor..: cfficil'llt ii.lllctiuiling 
bv invc;,ti.'ativc u[fiCL:l's. 

, -' 
The (o:;rth <,hjt:ctivc C0JlCl'l'Il(.'d the pruVISIOlJ U! lllallat~l~IllI.':Jt d,lta abm:t pll!;Cl' 

;l.,;.i vit k" (,)1' i;n proved dec bion l1lakiJl~'. This lJl,lll;,,','lllent ill f,mna tiOll i" COl; til illL~(l 
prilllaril~ ii] till: v;\rlUJS st<IW:, rl'ports dcsi~;l1cd to be pr~~\.luced ;:utomatical:y by LES. T:lh; 
obj..:ctivl.. will be fullv achien:d wlwn the rellwt<: r.:port :"rimcr is instalbl in tlll: 
Del'drtlJl~llt. A::'" 11 n, w~ ~!l\; l:ct abll.: to I.'stablish th.: l.'ffl·.;tiV~llc::"S u[ i:llprl,)\CIJ ,t.:ci-;iol1 
I " '11.:., IT 
J.IHt~l.t"V· 

T:w {HIll uDic(;tiv,· calk~'l fur thl.! .,tablisllll1(·!l{ ,,( a cul1l1L011 d.,t.t ha:ic ;tlllOil,! the 
[ulkl' D .. -partl:ll.:'llt ".111.1 ,lthlT sy,':tl'll1 applicatbm. \Vithin the :;l'Curlty rc;.tr:Cr1iJIlS \)f' th(., 

" I' l' l' . 1 1 b " . 1 11 "'! Pull..:.; J;':P,I!'tiill'llt, LJl::> thJJcctlve 1;\S a,SO \.'l·11 :;111';:, we aCC()llll':l~;, .. ·( . 

• 1 • 1 l . , 1 I 1 • • 1 ., 1 \' 1 I 1 t' 1;1": Sl\tll 0 ~')L'\.~tl\"l' C-ulh.:crrli..:t t l~ l'CllUC,tlUl1 ut c l~rl,:aJ \V\)l'.~. j it lOUgH tal! SU~I,.,~t.· ·:s 0 

lllcctill'; thii; ub;,,;.;tive ~LlJuU hI.! rl'adilv disccrnibL: from ;\ r~>\k\\ or' man!),,",;; ... !' 
" , 
'. '1 I J" 1. .' l' 1" , f' '~\"\:IH.i1tur~':; Jur L1C Centra R,'CDl'cl$ SI.'CtllJll, O!.:C,"Ll~~' l.i til.' !!lCUlil'l.l.'tC lllliJ:"illl.'lltatleol1 U . , , 

LES. ,l \!ct\.:n!lill~tiull of thl~ dr,:;.;r .. ,I..~ to wLich LES k:d reJlil:nl hl dl.'rkal wurk W;,', 1,,:.t 

pu~.)thL, in [;H:t, i'c,!' the' acth'irics of dlC Cl.'ntral RVCI)!'ds Scctie,n stu,lkd i:l t:lis n:l'ut't, 
1 ,.. J -c' J ., I ! 1 . , ( 1 

lIlalhlu~lr l':\pL'IH11t~t"l':i ll'Ct'v;t",C' :~) pl:l\.:el1t W 1I1C LUl.i ;,Dur ~',)st,; illC;·i:a~l.:'ll l't j",T-:l'l:t. 

:Ytm·h, ,:;;' L'xpl.'l1dirurcs t',,jr cil.:'ric'tl fUllCt;Ull:- llf all tiL' acrivitil.':i ill dlL report illU'I.';ls; .. l by 
.. " .f.,,'~ .',' ,," '\'T, tl'" t· • ,1,,,, ·t· . , .... 1. , .. " I,' ., ,1 ... , , .. ' I" I;Lll\.. ,,),,1 • • )1 pt:!c" dc. w.h;ll , .. t10::.tltlll' 1..1,.1;1, ,ttiL>!. .',,'l.: \""~ I..ul" ," •. "", L~1. III t ,,-
. .. ... ' ,; 1, . ,,' ,; ,1·' C' , . II' , .. · .. ·1 . " I; ,; ,1 1,·,t'· .,.,,' • " j" 'I . 'II '.' '\ , .... ulnpt.u .. l~l \!.i.. .. tu- tl.._~!Ll11 .. L~ lli \:l.ll~l '\.t:l..-(Il.\".) \V"l,) .11!l.r .... I,.~, U\"-,j. ld'..-J,,\' ,~ln~ :. ... ~h . ..t .. dl.:·. t!Ul\ tdl....: 

, . . I '1' 1"" I I' j ,. I' 1 ' llh'r('<lS~':, Il: r':;',)rt'-',i t: d·lca. n;;;11:1our e:>"p,,'!IL Iture~ tor CeLtr;, \.(;":,,1'(1'; ;n~c~llr \\",' j )c' ~llc 

h';'Ult of till: ill\;UillpL:tl: illlpl":llll,lIt"tion 0'[ th.: "ystl.';n. ' 

}'-I"'" '.' ·t;· . ',1'1 ,),. tl· t' ", J ,"t: :,.] ",:, 1 , .. ,I. ·· .. 1·., .. · t . 1 'C'" i,,,,j \.h\L\'l.." 1 ~~ t.1Jl\..- l\"L~ ... ~ 1,L j,..dl~ li..t. ... L_\.. jon .1 (.. \.l .. l....,a \\U!!'\, u ... CdSt. .. tIl til .... ...... ~1. • ..I.\.-" 

I . s' "l 1 j' 1 '1'1 I' I . , 1'" {~',:,)r,t:; ,1.'(.:tIO I ', Wll )l.,' S 1::, H. ,~",'C,)Jl1 p.!.C llilCll, ut ~m: SI.'\'(.'nti'! ,)n:\,',·uv,:. ~rl,·;;tl"· 

" j" .'; ....... ; ..... ·1· ,. 'jl '1; •.... " ., ""', l' t·· 1 .... ,,·1, .1" .. 1' " '", ·t' 1.1 on.)"L,·)ll Sl.l .... l~ ,11,,- ,1\dl..10I,,,y. In ,\ Sd11;, '-vl,1 Ie s ,111u [)\ulh lS li, .. uO,Jl"l..tl, ... d 
l' l' 1 ! 1 . l' 1 . '. 'I' 1 n;.1u~··n~; .. ' l'rI\.a Wu;·':. ;\ t1\'()Vll m,.,; j;lll..:n greater ,.(...:ess tu 1lllurm;ltlul1 lli P'HH:,> r-.":Ol'l :i 

titan w.~s p'L,~ib;" \:l,J.:r rL:' pr"\'iou~ I1wil\l(tf syst~lll, LES ~;l)Ot:ld pJ'()vidu fur :ncr':;";l.'d lIse 

uf that bC(;J·ill;,[L)ll. This alan\.' would in..:rl'as~~ ck'rical rctril'val functions. Along \\ :th the: 
l"":duin.lllCIlt for a<:,:...:ssibUitv is the legal rC'luir":nlcnt to lllail:t;lin th~ orL'ind invcstb.;ltiv,~ 
d\)~ullleilts. Thu::i th,: plc"io~v; clerical t-u nctions will no: be dimin;lt(',l, Th~' Cd:un: tv r~ducc 
c1crk;d wurk, llOWl:Ver, :,houhl Ill"all an jncn:a~e ill the dTki..~llt u::.~: of pulice 1'~cords and 
invc5tig.JtlV\.~ i11furn.atil)11. 

Til.: (;v,duati"ll of the c.:ff ... ct" (,f LES un the Pulkc lJl.'partllh'llt i::> SlJ!llCwLat hal~il!('rL:d 
by dl\.: incull:pkcl.' !l;1t,Il',' vi implementation d"rin:.; t 1;(.., puo;til11piCllll.'!1t'lti"'l p..:ri\Je!. 
II0wl.'vc1', scv;:ral pvints lIlay be made. First, even if ..II the cost inCl'(;;(s(;:; attribut .. :d to 

chall~;l.:' ill feportin0 pl'0cl.,dures or d1<tllgl.'S ill activity frCl.jUnlcy arc dLc()Ulltcd, the 
illlpkmcJlt'lti~l1l () f LES has not resulted ill :my cost savin::;s for the lJeparttllcHt, nor is it 
likdy to. Expl.'nditan:s relatcd tLl LES will probably increase ill the ll.:ar futEre, t.!sp,:cially if 
attel1l pts .l;'~' !l1adl.~ tv rais~~ th(,~ current low salaries for telminal operators. I ncr~~ascd wages 
for the 0pLTators, 110w(.:v<:r, might prevl.!t1t the incvjt;tblc Opel',ltor t1.Jrnov<:: that will occur if 
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;,alari ... ,-; f()r thes.; P()SitiollS at..: loot incrcas~d. LES will cust the D,·partm<.'lll llh;r" than th" 
Pi:'I.'ViUll::; manual sy"t..:m, o.;!ven with inflation cost adjustlllcntS. Th.; b~tSic qUl!t>tiOl. is wh,;~hl,'r 
LES anJ. the il1crca~ed costs n:sult in gr..:ati:r cffkh:ncy or h:)prO':ed 0Pl·l\ttioilS. The ,dl~)wcr 
to this 'lU"Sliull is largely subje~~tive and is a fUllctiull of the' ',alues that tlh,~ D(·partll1l.'llt or 
dlC city ,teilllillistratlon or tlh~ public attach.;s to polkl! op.;ratiuns. 

i\ second pc)im that can be mad ... is tha~ bl'cau~l' ()f tL· nature of vpl.'r.lti,»);;-i of d:L' 
l'oiicc l.;I.'D:lrtllkllL, LES will most dirl!ctlv affect only (ertain division~ and a..:dvitil.'s d( the 
Dcpartlll(~;H. Much of what police ofGccr~ Llo cannot Ill' stalllLrdb:..:l. Patl'iJ!liIlb dl(' :;trl,'ets, 
invcsti,l.,,:;ing break-il::;, or handlill~~ a trafiic accidcnt an' activities that v;,ry grl.·atly c,lt;h 
time they arc p..:rfurnlcJ. \I/hat can be standardizc,!' however, ;,r.: thl~ rep,lft forms used to 

1 1 • J b I . .. I I' '. .' . I '11 l r<.:(:,)r~, till: pcrtllh.'l1t ata a oJt t 1eSC aCtlV1tlcs, _ :.:::i, ;IS ,til lIliOrlUdt:LlI1 su ),'ivstclll, WI. )l' 

cUllc..:rn'.!d with th(j~;\'! a-:t:ivith:s involvillg the proc\.'$SiHg uf Illfurmation st~'muing from 
p()lkL~ ;,i.:tivitie~. Thus. I.ES wi!! Jirectly "ffcct thL~ operational eus:s of Oid;; it fL'w of ~h~· 
divi::;ions of the D.:partlllCJlt, such as Central Rccord;; and Cvlllll11111katiol1s. 

D..!(:;lUSC the dir.:et il1ltaet of LES is limitl.'d primarily to lh,' r..:cur'!"rrdcco.:;ing 
"UJ:1D01kntS elf tlll' D':"p:u"tment, no significant change in thL' HaW!'..: ,,f t:ll' jntvri'<lL<.'S 
bct\\~ccn the DCP,lI'tl1lL'nt and oth~'r depa~'tl1lents or thc' public has llceLl!'n:d. E:;rabli:,;jllllcnt 

of the TCIC!NCIC lillk;lgC has irnnw\,(:d tll,,· Sl)l't;d of eUllllllU:licatkm bt..tweL'n the 
~ .L 

Lk1)artmL~n t and thi.:sL' two data cent ... !'s. However, the ess~mtial naturL' of th\.· 
':O!;lJlh:nications bll'> not chal;g..:d. The d~'si~n ;ll1d illlpI...mLnt~:tion ot th(: f}!'c~llli;;\.' Check 
COmp,)lh.:lit of LES has funnalize:d and 5t;!lldardizeJ a ~;cn·icL' of the Department for 
Citiz.:ns. PrL'lllis.; cl1.:..:k::; appzlrently have 1110re va1ul' as pubHc 1\.:btl0ns tL.:\'icl'~ th,ll1 as 
a";~:lal d..:tL~lT.::nrs t[; crim.:.There may also b~ s,)me qu(·:;tion as to \vln:dler t:lis Sl':'Vkl~ tL,.lds 
tt) be us ... ,d 111Ori.: b) citizi.:ns'ih th;:; upper income bracJ..l't~. l:k~·'l\h.L' of security r':Lp.lir\.·m ... :1ts 
t" . r 1 ", 1 '1 c 1 .,., 1 " I " "I' titl' r~r{Jt .... (tlOn or t 1.: conh(.entla nature: \J1 t.lL' mtonnat101l proce:.:,sc, bv tll(, l\'llce 
Depantr:e11t, tb:r.: has bl!c:1 a general effort by th..: Ikp"rtlllcnt to limit thL' cki11.'ndeney of 
the De;"anl1l(:nt Oil c.thcr municipal dep.irtments, SUdl as Data Procc~;sjllg, Uccause: or 
fcd;:ral rc~~ubticill:; prL's.:nt1y bcil1;; fonl1ulat .. ~d, the lkpartnll:1lt may e\'l'lltually he tmec:d to 
acquit,,: i~s uwn d~'dk;,ted system. As of now, the characti.'r of the In[or;nation;i! 
int.::rc1i;d1Sl'S of tile Pulice Dep,lrnncllt have not changed. 

LES will p(;d~mn, cs:;cntiallv, according to its d;;si~n and will perforlli ,,~l d' tht: ta~ks 
r~"1uir..:d of it. HO\vL'Vl~r, it will b~ doing the;n sOlllewh<~t later than' originally anticipated. 
For ex<ulIpl.:, the d-:sign phase of LES, originally slat.::d t~)j' completion by J LIly, 1973, was 
not actuallv complctL'd until Junc, 1974. This ratller siL';llific<lllt ddav ill d(.'sigl: and 
impkmL'nt;l~i0n may he the rc:ult of several factors, incltu.1'ing an uverly :}ptiil\isti~ initbl 
estilllat<.! or the tilllc rt.!lluired to complete the project. However, the fact~)\' that wm be 
di;;ctlssed in this repurt is the ill! portancc of systclll design al~J trali!>fL~r. 

The dL'Hl'CC uf sllccess in dcsigning, and implemcnting a Ill'W informati'!l1 S\'!>tLlll s~lLh 
as LES would ::.cCIll to dt.:\>cnd in l);rt ~n the IJrocC!iS bv wIdell: 1) the re(1Uin:.d~llts for the 

o , 1 

new S\'~tL'li1 Werl~ transmitt,:d to dIe S\'stl'lll dl'$i~llers, and 2.) the 1ll'W svstl'lll lh:si~tl was 
• J.... ~ ~ 

transferred to tlw Departmellt. The many [leets of police operati,ms that had to be 
incorporatcd into the dei.:gn of LES woulc1 SCl:lll to require the concentrated efforts of the 
sy:;tcm de:;igncr. Unfortullatdy for the Police Dl!partIl1cnt, hOwl:vel', the illitial design phase 
of LES actually consisted of a number of separate dcsign phases by several system desiwwl'!i. 
The original l)ASYS designer was replaccd by a second who \vas in tum l"l'j)Llccll by a third 
and so Oil. Each designer attempted to restructure til(! sptel11 design. TIll: result, as one 
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individual remarkr:d, was analogous to a situation in which four master craftsmen try to 
construct a how;;-:, each using his own blueprint. The scams of the house never quit!,) SC-:111 to 
fit. $u it was with the design of LES by the rotating system dl.!signers. The sllccessful design 
of LES was delayed until one designer stay.:d long enough to complete the job. 

Al though nluch of tht! designer rotation prol'lcms of LES WWe the result of policies 
of BASYS, the systems consulting firml the final months of the design of LES wcrl.! also 
hampered by operations in other applications of IMfS ill Wichita Falls. Crisis :;ituations in 
th-: systems such as TR/ LM (Transaction Routing and Ledger [v1ailltenanct!) in the Finance 
Department rel]uired the reassignment of Police Department systems personnel from the 
completion of LES to focus on the problems in TRiLM. 

These delays ill llesigll and implementation of LES probably affected II, ither the 
lluality of the Hn~t! system design lwr the ability of the D-:pamncnt to implemcllt the 
design. As indicated pre\'iously, LES will do all that it is (ksigJll~d to do. TLc delay on 
completing the system design did, however, deby the implcmcI;tation of the systcm. A 
proccs~ that should have been completed in two years has taken much longL·r. Much of the 
initial cnthusiasm ot' departmental personnel for the systcm has evaporated. Il1~tl'ad of an 
innovation in police operations, LES ha~ become, in the eyes of many polk>.: personnel, a 
llaggin~ pain that will not go away. 

Such feelings about the worth of LES should fade as the full" implclIlI,:nted 
opcr<Hions of the ~y:;tc:lll arc smoothed out and the vaiu!'!:; of the automate~l sta;us rep,)r~s 
arc rcaliLed. Although LES will not hril1~! about any great reduction ill crime in Wichita 
Falls, the svstelll ~'ill enable thl.! Polk~e D!'!partll1~Il~ to UtiliZL~ 1110re c:fL:ctively and 
efficiently tl;e r,:;sourCC$ of the Department anJ better plan and :;upcrvi;,c p'J!kc {)pcr~tion$. 
Such cffe.::ts should proyc of positive value over the IOllg run opt!ratioll of tb: Di.'partnt,~nt. 
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APPENDIX I 

M,\NPOWER COST Cl .. LCUI;nONS 

J 



This appendix has been written in order to clarify the procedure used to calculate 
manpower costs. To place the M.mpower Profjle, Exhibit 1.1, and its information within the 
perspccti\'1.! of the entire project, the reader is urged to COllsltlt the University of Kansas 
report, .\lolljt()rill.~ alld h'l'ducltitm Methodologies ill til(' II'i,.'llifd F,&, IMl::> Prdjcct 

(WFT2-5013 ). 

As can be ~;ecn in Exhib~t 1.1, direct labor costs in the Manpower Profiles arc a 
function of the average hourly rate of the personnel (by job code) assigned l'adl activity and 
thl.! tot.d estimutcd hours pl.!r year for each activity. Each position in the City is designated 
by job code number and title. The Personnel Department maintains a monthly updated file 
of salary levcls for every job in the City. The salary is listed in hourly, biwt.:ddy, monthly, 
and annual terms. Thesl! are the basic data utilized in making manpow(!r cost calculations. 
Sincl! a department may employ a number of persol1nd ill speciflc positions, an l!sximated 
pl.!rsol1nd cust Cau be derived by using the title of the position in a dl'partlUl.'llt and applying 
an aVl.!rage of t;alaries currl.'l1t!y being uffered for that po:>ition to derive an average hourly 
manpower cost for that positi :ell. 

I'he total estimated h:urs per year for un activity is d<:t,'1'lnined by Illultiplying the 
amount of time rl!(.lltired tc· complet!.! all activity by thl..'! numbl..'!r of times an activity is 
perfonnl.:d in a yea:. For exaIllple, for an activity that occurred wl.:ckly ,tnd relluirt.:d 011l! 
hour to complete, a figure of 52 hours would be C~!lclllated for the tot;lll!sti!ll;lkcl houn; p<.'1' 
year, For l!ach .lcdvity the average hourly manpo\v(.;r cm.t b thi.:n coupled with the total 
cstimatd lWllrs p('r year to dc:rivc the direct labor cost (tor a specific job position) for an 
activity. For an activity which \V.lS performed by a clerk-typist U ob CoJ~~ 117) vvith all 

avcrag.: houri v rate of 32.(j5. and which re(lllired onl! hOllr pl!r \VL'l'k t~) COlallktc, a direct 
1abor~ (Olit o( 52 X 82.050:: $107.00 wuuld be derivcd. The tot;d direct Llb/)r cost for an 
activity would be the sum of labor costs for each position or job code ilJ\u!v\..·J ;n [Ill! 
pt.:d~mnallce of the :teddty. The dlrect lab,)!" cost per activity is then obtaill-:d by dividing 
the total dir..:ct labor CI,)::it '.)y the number at times all activity is performed ill ,l yt.:ar 

The Manpowc:t Profile:> also provide some indication of the pro!10niotls of 1.lbo1' 
...:ffort exp-:lltkd by l!ach personnel cat...:gol'Y or type (i.e., supervisory, GFlT;;tiollal, 01' 

clerical, as dl.!fincd in City budgcts) for :1Il activity. In thl!se, alld all ot:l(l' calculations 
involving tIll! translations of time, the following conversion tab]t.: v,'as uSl.'cl: 

j 73 hours ;:. 1 month 

2,076 hours = 1 year 

260 days -. 1 year 

52 weeks::: 1 year 

For each personnd catt.:gory, two l11<:aSUl'es of the proportion of annualt.:ffun are provUl!d. 
The first measure. found in Block 1 of Percentage Annual Effon 011 the Manpower Profiles, 
is the percentage of one man-year (i.e., 2,076 hours) of the toml hours p~r year for a 
pers()l1nd category. If three clerical personnel expended 3,000 hours yearly, then the 
percentage of one man-yem' would be 3,000 divided by 2,076 or 144.51 percent. The 
second measure found in Block 2, is the average percentage of effort of each employee in a 
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cac~gory. To continue the exam pIc, the ,tVerage p!.!rcentagc of -: ffort of each of the thr!.!c 
clerical persollnd who worked 3,000 hours would be 144.51 percent divided by thrce, or 
48.17 pl.!tcetlt. 

It ::llOuld be noted that the final direct labor cost estimatl.:S prodded in this ,'cport 
may be eithcr highcr or low!.!r than the actual labor costs becaw;e: (1) personnel with job 
codes and pay rates diffel!.!nt from those listed in the Manpower Profiles may occasionally 
perform any given :lctivity, (2) actual personnel salaries may differ slightly from the 
cakulated average, and (3) data for the total hours cxp!.!nded yearly are at best estimates 
and may vary cOl1sid~rably from actual expenditures of times. 

219 



APPENDIX II 

POLICE DEPARTMENT nUDGET 
Fiscal Year 1972-1973 
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APPENDIX III 

POLICE DEPARTMENT BUDGET 
, Fiscal Y car 1973-1974 
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232 - 4111 Sup~rvision 

501 Pol iCl! Chi(~f 

232 - 4112 C1~rical 

112- Senior Clerk Typi~:i t 

117 Inter. Clerk Typis~ 

146 " . .:1tJnl01'" C 1 L!l"!, S te:1,) 

171 ;)Lspat.::::(~r Ch:rk 

232 - l , "1 .-, 
'+.L~. ) Opl:ra ::.io;lal. 

17d 1'1'(:' per Ly '" ~~tores t:ustodlo.n 

502 Pu:'ice Captain 

503 Police Lii2ult..!l'li-1nt 
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617 Janitor F o:rel:1:111 
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APPENDIX IV 

POLlCE DEPARTMENT BUDGET 
Fiscal Year 1974-1975 



---.------.---....... ----_ ....... _IIlI/IIII ________ '"""~~., .. ~ 

PULICE: NC. 232 

l\(TU;\l. REViSED APPR OV ED 
CESCklPTIGN i9( 2 - 73 1973-7"-t lS7l.t-7; 

PERSONNEL SEkVICES 1,112,292 1,3211,442 1,428 p 305 

SUPPLIES '76 I It IT 0 <,)9,850 117 r 920 

~A[NTfNANCE [ RFPAlkS "-r1,9d) ::>1,7't1 55,640 

SE~VIC[S 41 , h a9 (t<),850 65 1 088 

S U t~ CRY C ,. /\ t~ C r- s 32,S09 1l~,626 26,360 

C,-PITt,L r.UTLAY 61,723 gO,611 64,510 

D~PAkT~~~T T~TALS •• 1,366,638 1 1 635d2C 1,757,1123 
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'I 

....t 

'" '\ 

A 231 

1 
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411 3 S j. Lt. R it. S, () r F R II TI U;:. L 
4115 OVEkTIME lh~NI~GS 
4121 SGCIAL SlCUklTY 
Ii 1 2 2 E ~1 P L U Y U- S 1< E T I R U· EN T 
4 1 2 3 !.: 1" P L G Y £: E S I I\. S U F M, C E 
4124 HUSPITAL£ZATICI\ INS 

CLASS TCTALSA4 

SUPPLIES 
4210 MOTeR VtHICL~ SUPPLIES 
4 21 1 ~l I I'; CRT U C L S 
'17.20 CHI-ICE SUPPLIES 
4221 PlRIO .A: .. O SLPPl.IES 
4222 [DUC/,TI(H.:,L-RfCe SLPPLIE.S 
'1223 PHC1C1GK,\PI-,IC SLPFlIES 
4230 CLLA~[NG SL~PlIlS 
4d31 MEDICAL & 8RLG SUPPLIlS 
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hL'\TI~,G, / .. 11<. CCN!)o 
BUr L [) Ii~ c; S 
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4410 TELEPHUNl SERVICl 
4411 El[CTRIC SfhVIC~ 
'1 (1 l~! (, t\ S S 1:. R V ref 
4413 nTR, Sh~, SA~IT. Sl~VrCE 
442? CllHHI NG i\LLLht.;· .. Cl 
4~3C SP~CIAL SER~lCI:S 

4431 MlUICAL ~XA~INATIGi\:S 
4440 tissue. OCES A~C ~El:l1NGS 
'i 4 4 1 1': E "H~ f: R SH IPS 

/.CTUAL 
1S72--73 

1'1,733 
ll)7,u75 
86~"lt54 

22,913 
31,B05 
't E~ , 1 3 't 
~~,1?5 

1 2 , It Ii 8 
ld12?292 

44,1,,7 
79'( 

l1,9t7 
103 
143 
~87 

1 , 6l' 5 
o 

15,165 

1 v It ., Q 
76 7 IT It 0 

2<1,5<t6 
302 

l,Stl2 
4,(t26 

27 
19 S 34 
Ii , It 57 

1 
itl 1 9i35 

9,245 
E.., 2 ()6 

t, t 'I S 
474 

6,8 ;lH 
1 It 4 
555 

o 
:; It 

232 

REVISED 
1973-74 

15,303 
131,000 

1,J22,OOO 
27 9 311 
44 1 245 
65,107 

6,250 
17 1 226 

I? 328 1ft 42 

50,617 
100 

16 t 936 
125 
B19 
995 

2,260 
100 
500 

2 /t,500 
B27 

2,071 
99,H50 

I~O 1000 
176 

2,085 
It? 48 7 

150 
1 v 538 
3,227 

78 
51t741 

10 v 500 
9,000 
1 1 208 

613 
b,830 
It, 5 () 0 

600 
80 

110 

A PPROV EO 
1S74-75 

15,303 
150~OOO 

1,090 1 000 
28 9 000 
48,500 
71 1 302 
6~OOO 

1<),20J 
1 ? 't2 8,305 

6Q v OOO 
150 

16,350 
125 

1'1500 
2?OO() 
2.,370 

15 () 
1 1 0()O 

23 1 000 
575 

1 t 700 
117,920 

It 2 r 000 
l'r j 

1,500 
4'1500 

1~0 

1 1 500 
5 7 665 

150 
55,640 

11 , 475 
C,i377 
11 67 7 

537 
8, (132 
6'1000 

600 
400 
120 
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4442 
'1443 
'146(,: 
Ii '1 g G 
{iit 91 

peJlICt 

DESCRIPTIU1\i 

nu. VEL 
80ARDS AND LOC~L ~EFTINGS 
RENTAL 
DATA PkOC~SSING & SYSTEM 
suppeRT OF PRIS(~E~S 

CLASS TCTAl~ •• 

SUNDRY C~ARGES 
4::>22INSl.;RMKE 
4S{j:~ C(;NT~It3UTIl1J\S T(; CHH.:R FU 
4591 IN SE~VICE TRAINING 
4Sg2 J\ARCCTICS ORGANIZEC CRIME 

Cl/ISS TCTAlS ... 

CM'ITl\l CUTLAY 
Stde MLlTCR VfHICLtS 
S '-tl 2 '·L\ C H ., TlJCl L S 7 !I- r: L U. E;\i T S 
:; '1 2 G [J r FIe E F L K ~~ I T U f.' t A 1\ C f I X T 
5421 O~FIC~ E~UIP~lNT 
5(130 Kl\[)ICS 
~431 INST~UMl~TS, APPARATUS 
5!tSO [);",TA Pkl-:CLS:::'Tr;G lL.U1P 
5490 GTH[R E~urp~EJ\T 

CLl\SS TCT.t\lS ... 

O~PART~EJ\T TCTALS •• 

"C. 232 

t,C TU AL 
1S72-73 

c,l 73 
1 31 

3, H 73 
0 

c 1 7 b 1 
41,t.,i:39 

3 t 009 
5,5 00 

0 
24,OJO 
32,5C9 

53,726 
1,183 

383 
2 v 520 

0 
2,263 

0 
1,6 /f3 

61,723 

l d66 v 638 
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RlVISED APPf.<GVED 
1973-74 1974-75 

2 f 7 It 1 3,000 
250 250 

3,820 3,820 
0 7, :)00 

C) 1 5 I~ 6 12,000 
49,850 65,0118 

3,526 4 y 710 
11 , 000 21,400 

100 250 
0 0 

14,626 26 v 360 

58,479 63,800 
0 0 

216 550 
(t ~ 4 g., 160 

23,839 0 
It 25 0 

2 7 025 0 
I, 134 0 

90,611 64,510 

1 1 635,120 lr757,823 



POLICE 

:-qO.232 

PERSONNEL SCHEDULE 

j 

j JOB TITLE AND CODE 
PERSONNEL 

FULL PART 
TINE TDm 

232-4111 Supervision 

1 
501 Police Chief 1 

232-l1112 Clc·ricnl 

112 S~~nior Clerk Typist 

] 117 Intermediate Clerk Typist 3 

].1.6 5,:-n101' Clerk Steno 1 

148 Intermediate Clerk St~no 1 

171 Dispatcher Clerk 21 

179 Microfilm Technician 1 

232-4113 Operational 

] 
17B Property &. Stores Custodian 

502 Police Captain 

1 

2 

503 Police Lieutenant 6 

504 Polict! Scrge.:lnt 20 

505 Po lic l' Officer 88 

508 Police \\' oman 3 

617 Janitor Foreman 1 

618 Janitor 3 

234 156 
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I, the undersigned attorney of the Wichita County Bar Association 

agree that if the oerson beinq held for a misdemeanor offense is released to 

me at the time set out below, I \'Ji11 have said person in the County Attorney's 

office at 9:00 a.m. of the first weekday followinq his release, or will present 

to the County Attorney at that time a misdemeanor bond which has been perfected 

for the sum of $750.00. 

Defendant 

Date Time 

Released by 
Wichita Falls Police Department 
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SENIOf1 CLEHK TYPIST 

Dc:finition 

Under dlll'ctiotl, tu [led,Hr11 a vvidc \i,lridy vf difficult cieric<:l dml typing t:jsl~:;; rlnd to 

cit) rt.!idh:d \f.ur k ;)!; rt:;luln~d. 

DLtingui:;hit1'J Ch:Jract()listics 

TIlt: ~~t:lliUr Ch.;rk TYIJi::t cia:;;; i~; di~;tinJllish!'d within th0 !,.:r;t:s bV :1G tht: i';:.;hly skilled. 

:;jlf.'ci"list, ,)r :'ll;\'rvls;f'~l It:vcL Dtltii;S ,ire of a cUll1p!ex r,ot\ll0 iJ\.,'ol'.'ln~l h~Ghn;Cill functions 
\'lIithin tl tt) ;.ul)j.'ct ;.r"l. [:nployehi Inust have ~;uffic;c:nL k;)()'v'.<·.:d~~e to be ~l pr;rnLJry 
lUfl~n;llGe ~"HJ!Cl:. h) (::,;;i,;t in the rV:'0lution of difficult pruble;"s,(:lHj i,) pl;:m (ifid cur,duct 
till' func!:,,:i;; with J 1,::1 11 (k:Jf(:C of hd!'pf:nd;~!1t judgrIwnt. Ernp\c'y'i:l; [(Hlst bel z.n ZlCCllr"tc 

typi:,t with li;~ib:y dL:\:,'lljpt~d L:tf;:icdl skills. 

EX:Hllples of Duties 

C(ll"jl(J';"::; CU!f(':.;.undc':,ce lf1 l:o!if'jrmJf1ce \'>'ith dq}Jrttlh.;nt<l1 dnd City P;)::.·;!,::;; \'JJ',i:;S 

iJnd inu;qJI.:ts delta i:l pr.:pcnl:19 r,:ports; ~;e~s up 8nd typc:s CO:I,P:,;X sUlist:c,:I 1,,[',!,.;s ,lfld 
f,:ports; tvP(!S 1.:1h:rs ,lnd uther :llderi,lis; coordin,;t(:s clu:'ical pro,;dJtA(;S LetV'it;.,;il 

dL'p::rtm':ilb ,l!ld divi:;ions; ,:olh,cts 'nforrndtion from a vd:ie:v uf ~;OUrGl;S (,I-:U compiles 
ddt.) f,.if sph:j,d &ld f".;riudil; tl'ports; Indk('s (lppointn:t:t1U;; intc:! prt:ts dep::rtl:1entll! dil(j 

City [KIlle:,'::; dll(l pnHt:durt's fur ~:nlp!c)yt.:,;s; p0rforms n VdtiLty of duties ifl'~ll:ving till! 

\'C,:pinO ,Hid clJI}cki:1U u{ Il:tords (]lId dccounts; :;ots up Jnd tndint1ins cornplex ~i::nD systc:ns; 
{lurfurrns curnpJ,::x C()il;p~j1:ltillns; fllJintains inVentor il;S; ~jssists in 1111' duvclop'I.::::n of Ofiico 

pi U(;.:dIH (!S; OJ ;,;Llies d \'cH idy (If office tndchines. 

EmploYllwnt StancLJI'lls 

[dlh:dtior! ,Hid rXpt~r:~:t~~::: /\ny combitldti0fl (;qUiV~lh:!1t to tF,)(ludtion frdlll hinh ~c!I()O! 
<lfld thrL't: yt!dt:; of pro~Jll,~;:.ivt,:!y respon~;ib!e cll!ric;J\ JilL! typin:J experiP!lce. 

KrHl\\!edqt'~; dlHJ ,\hilitil:S: K[1()w:l:dUl! of office nwt!lOds, <illd l~b'il:,JI dnd iiri,llici,d f«cord 
< ,'-. -- .-¥". -~,- .~ _. -- .. ~. ~~""-

k\'(:pinU Pt()c'.~durt.:;; kWJ\.vll:dqu of fHin£! 5y:~tcrm and of the opnr,ltiun of stJl1c!drd office 
mdcllitws; dbdity to illterprl!t ,mJ llpply policies ilnd procedures; bLility to n',:k(; dccur,jte 
C(HI,p<lr;~,{)n~; and cornpuutiofls; ability to ustab!ish und fllilintain effuctivt:: public re!iJtions; 
dbility In h'CiltU, dlssify dnd inh;rpret a vdrie:ty of st;ltistical ilnd reliJtud information; 
dbility to dirl)~:t the work llf others; ability tl) tYPLl from e;lcJr copy <.:t d rJtL) of GO 

words pcr llliIIUtl), 
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;)afillil i')l1 

l1nder clirl'cti;)l1, to pe;':~('nn <l ,dde varh~ty o[ rliffi'·.llt clericl} <ind 
sU,l1o/.rdp:dc \vork; t.O lU;'~0 ;lIla tr:nJ!;crilw difficult ~,:,d \',lriC'(i JiCl . .:J.
tl.on; ,:nd te' Ju A.~c~l.'it,~d \·}(q"k :38 required. 

T!ds c1,,;;8 difflT8 frow tLl;: ('1.188 of Inl0rt1,,:·diaL<.; Clvl"l, Ste:w;:r:.plwr ia 
Lh;lt tilL' dur ie}; :Jlid 1"('q'()rJ';ibiliti(~s arc ji',orc (,Oncen:c',J hill. scn::i.nt; the 

~H;L-re(nl"i;Jl 1l':~Q(l::; of :m ",;:,;;nis~r<:Live official tht'lrt in ;'.;~rfl'rf,.int~ i;l!l1C-
1";i1 (;t,nn,:r;q:>llic ;.;ld c1,~rjc;il LciSks rc1atvd to n dCP:J1"tl:L'nt lU;icti.(Jl1 or 
D,:rvice. Thi.: ci,p1cyi'c r<iu;ct heLve s~lffici(mt k!l(Y:.'lt,:lC e Lt.) be a Pl'I1:;;}ry 
refl,n'!lCl' S""L"Cl.'} to h:';nd1Q the ;:iO::e difficult j1((.b1Lii1S, (jr;(J :0 pLm Lind 
conducL r:,e f\lnl'~ !(11H" 0:,:"rcisil,g .:: hig:l df~;;r(.(' uf i~I\;"r':!1Jl'nt' .iadi!tr.tmt. 

'i':lkc:.; .!;.d Lr;':lI;('ci~l!'[; di,ct'lth,n :i11d tYPC!G:J \'d(juL> or d''''C";;T:'''I~L::-:: tVGimi

.:;;] [wd ,:I;:lj,;ti".11 r':lwrt:.-;. data ':",)1" pdb1it'[ltio:1 '-'lid other :.::!ll"1"ial 

w:,,,rc k::"'.,-1,:·.1I'(; I.'f fO~'li:"t arid ;n'e;';'.;ntaLioll is li<:l't:~,;~;iry: :;n~;'.,-,:'rs c.:Ul"l"(:!

';lh"iH\:',c~: in':':'P(:ll;lultly; l',;\·i0'.,·S <il~d chL!c1,.; r'>L'Ol"C]";, [(11'1118 alll'; \)t'il0l" 

dOC\llif,nLs fur ill",:l:~';,Cy, C('il:plcl:eness nnd clJllfur;:;:mcc> tn ntl(·s ilild r(>;.~\.l1:l
tj,'ils; ;,(1:;{,; (1 ",.-;dc <l!;'Ul'[;:1f.'nt (If il!fon:l:1ti!Jll lo ) "L','l'd::; colic'cts infor
Ilia! i,;n fr;'iT; :j \d,' il,ty of . .;;;:urcc·s ;;nd c(;;"pi 1es dnt:a I'll" !~p"c:iill <inti 

PVl'i"diL J"(·:l\.'rlf:; i;;:t\PD :il'l'(dr;Lliil:lHS; <l:T<1nl~<:'S ' • .'\.'j"::lit Lec' L.(·eL i.:l;;~'; t:,kes 
unJ (j::,:1scrU1C<; :,;';c't::lg 111i n'lt0S; interviC\';E; vi:-;:tJ)r~;; i.nti.?;:prl;t':.~ d('p;irt

j';('nt.:ll nt:d City pD} iciu~: '.ltd proc(;c]urcs for l,nploY"e:; ~,nd for [l,e public; 
S(!LS t:p :tnd slllwrvi"c!'; t:ll(' l';,iinten,mcc of filing t~\,E':U':ilS; c"l .. rdillntes 
c1eric,)1 ;ll"occ'du(,>s lll!t\'(·"n clivisio:-:s; :lssists ill Lj,p ,:c,':c'lopi';\m: of 
uffic.:e Pl'",'vdun.:f; lilay :l:,!-;ii~ll, c()orciin,.te i.1\!d r(,\:j.~'.: ~ilt! \-.!()l"k Pi' c.:h.:l"ici.ll 
p01'8cn:1(·1.; npc2:nl.'s a \'<11'1(,['Y of of[h~e m.'lchilwS. 

E.]:l!:;:t ,," .. nJ:II>:;"'l" i~:lj.(:.'.::: l\ny <":t)\:lhillaliolt \,:':;uiv:Jlent 1.0 ;;J.',idi;;lLion f'rom 

high school ,'nd Lhnt(1 )(t1n; of (;:;':pericncc in proF.~rtl!;sivcly rl':':lh)n~;ibJc 
c 1l! ric ill il n d " ll' 11,) ~~ l' ,; ph i c \·w r k . 

J~11 o:\:L~~1.f(l.S . ..'1l:(~_01)jJ.tt:}2 s: Kn 0.·) 1 udge of 0[[ j cc pr JC t i eclS Dno 1'1" ()~:('Cl\lr8g ; 
abili.ty t'r.) inll'rpret and ai·ply policies and procedure:,; ahUity to !-ltd: up 
cO:lipl~x f,1r:OS and stnListic<Jl tnb1cs; ability to type i1(:cul"att~ly nt a 
Sl)(!l~d of 60 \','r)nls per minute end to t;",ke dictntion nr the rate of 80 
I"OCUS per IC1llutc; skill in grnrr:tntlr, punctuCltion and spelling; ;,biliLy to 
\'lOrk inJ,;p':~lldtH1tly in tile t.hsencc of specific instructions. 
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POLICE SERGEANT 

OC!finition 

Ulidl~r dHi'ctic)i1, 10 ",UP,)fvj!;e dlHJ 10 p;JI'tici;x:te in fic:ld pc.;trol vvork or cri:r:inul invc5:ifj.;tion 
on an iJ;.siUflt:d ~hift; und to do rclilh:d work as rc:quired. 

Examples of Dutios 

Assigns ,Hid ';upervi',(!s the work of police offi(;ers cngt:ued in patroll;;cjg dn dS::;I:.F;(:~·; JICa 

in th: (;nfOrC(!llicnt ()f Id\'" and the prevention of crime or disorder; visits the SCUII:S of 
crimes, ernc!lu,::nciu:, nr accidents to <tssist and supervi~() the putrol:nen; piHsonJlly ;·"md:liS 
the more difficult Gornpii.!ints ,.nd problems; instructs subrJrdinJtes in po!ice ;;::+:0: c;/(Irk 
Qild re:d!(:(j hw (:nforct;n~(Jnt prOUlr;rT1S; receivl:s cmJ C\;,du"tes cornp!;J:nts; rpcicoi'ves "nd 
t)(,oks pris!)n'~rs: flldY instruct subordinCltcs in the care, training 3nd use of dUklS flJr i):,!rO! 
work; l11ay ~;UIJl::rv:sl; \'Jork of administrative unit in the control of blj(l~jd, in"vt,!iJry, 
sl1pplie~;, vuiJi(;le mainten~mCi;; and building rn3inh:nanc8, or in th~ conduct of p,:r~~:)n!itd 
trdinJr:n and evaluation of ufficor c3ilclidates; rec,;-i\,CS a£sionnwnts to invcsli~y,te V;('!~lti(;:~s 
of r::Udd,d, Slatt; iJnd 10C,d hws; \\hen Jssigned, takes chqr~JeS of diffi,.~ult ;l:ld Lj:!t 
crimin,·,i Cd~US requiting invt}stigdtion alone or with a subordinJte; collects ~,ncJ pr(,serv(!s 

cvith:nce; rrlJY O;Wt;Jtu polygrJph; apprehends and arrests 13W vioi:ltors; inter :()~Ji.tt;S 
vvitnbsl'S iJnd priS(Hl.![S, apl,cJrS in court to prc:sent 8vid,:ncr; col!cctf~d; a~;sjsts in rlrt:pdring 
cornplaiilts iJnd wi,rr:;nts; hilfldks corresponch:ncE: regarding Cd:;C~,> i"';';Uncd; [nay ~'f)vcjc:iL:e 
in ~~lJch vvork as \'vith ilJ'Jlnik~ off"endcrs <lnd Pi,lticipatc, along with other ,,~(;f1Cies, in 
prevL:'itivc pruijr;Hns. 

Employment Standards 

r:_dl_J.~.ijc!i9_0c_~rl,d_r:..~p::~il:~\£::: Grilduation lrorn high school (or G,E.D, Certificate and 15 
S(~fI\ustur hours L Olll Jrl dccreditcd c011ugc), and tvvo years uS a police officer. 

l<n,)vvlp(hWs LInd /\!lilitics: Knowluuge of crimin31 Ii'vv, invcstigi1tion, and crime prevention , ....... - '",,,,, ".~- -. '" -- '-'''''.- .-~ - - ---- -- _ .... -
f1luthods; kno\\iudW.! tJf tho rules of evicl(!rlCe and the lilWS governing the custody of pc: s(}ns; 
krlow!(·dgn 0: th~ CdpiJl>ilitil!S lJnd limitations of operating units in tliu dl:partrllunt and 
tile ability to d\:ploy pl~rs()nrH?1 effcctively, direct them in their work and d:;visc: on h:chnical 
police problL'l1ls of inwstigiltion cilnd arrest: knowludge of police records; dbility 10 dIalyze 
law enforcenwr1t pfLlhll~ms and ,dopt effective programs for (Jction; ~;bjlity to P!ll[) and 
COOl JinJle the vvork of suboldinJtes; ability to prepare Dccurate and comprehensiw reports, 
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POLICE RECRUIT 

Definiti,:)o 

Umkr 11:llT1i.:dbtu :iupIJrVISIOfl, to recc:iw forrnal instruction iJnd tr:,I[1;:19 in police t,Jctics 
and procedures, in police (](~pi.lrtrllent31 rules, policies, and regulations, d~d in k)cal, St3tc, 
Jnd Fi;oer,li LJws; Llnd to do rciJted work as required. 

Exmnp!es of Duties 

Attenus C!i::;SfCh):n ;Jnd IJboratory instructional sessions regdrciing the ~lpp!icJtiun of I.JW 

l:nforccment ,;nil crime fktcction techniqw:;s; o~tnnds training in the dcv2loprne;1t and 
rll .. ilitt:ll,mce of physical :,bilitics and in arts of sulhlefense and physico I restraint; receives 
if istruction in ;ndt'!..;'lTlaflsh:p iir.d in the opcrJtion of motor vehicl~s; receiv~:s instruction 
i:1 cit:,:t,f1ship :.nd rl:spo:l~ibility 3S a representative of the low and as a civil c;rnployee; 
nlJY Jssi~;t, tr:rduUh prdcticJ: application, in the performance of routine pollee officer ,;uties. 

Ernp[OYlltGnt Standards 

.r:(~~I~~:t~~~iL~~pgril:~~.: Gr::;dutltion from high school (or G,E.D. Certificate ~H1d 15 
::;.,:Illester hours from an ,jccredited college) . 

.!S}IO\:.05:0.V!::~ __ '~2d i\bi~;tius: !-<,!Jility to observe sitLutions bncdvtically ~ind Objl:ctiv(;!y; ability 
to r0,)\.:t quickly dnd ciJ;mly in emergencies; <Ibility to develop skills in the use :ind C<ire 
of firearms ll:lcl rllotor vehicles; ability to fotlow orol dnd vlritten ir,structions; ability to 
spe3k nnd write clearly and concisely; physical ,lgility; :lbility to mGet aoe, v.'eiglit, height 

imd physical st;md;mJs. 
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POLlCE OFFICER 

Definition 

Undvr dirl;ctiun, 'll p.ltl\)l iln d$si~irh)d bedt in thu enl01CIJI1'I,..:nt of L:\', ,ind unkr; to Ciilry 
(ltd \]~S;~J!'I;lwnLi in ti.(: prutection uf life Jnd prup0rty a:ld in t!lt: iil\!t;~.ti:.Jiltiun of crinlimll 

dets; ,lnd to do ri;!akd work <IS required. 

Exampk£ of Dutie;s 

Op(;rdtes ;;fi ;:jllt(!llIC;\)ilc: in p~ltiOl!ing In dc~,iLlncd dfi.:3 fur the prcV'en'lion of cririle ~lnd 
t;nfOtClJnl'~nt \)f :,;1/,'5 i:ild rcuulatiol1s; responds to r"dio n'C~;S(l!.les or :elerJlOn.~ ir,structior':s 
i)[1(1 ;;ppc~ir~ ;,t scent:s of disc;rdlJr or crirne; notes ~:nd r!:ports tr:ltfic h3lanl5; ifl\l(;sti~F:tes 
dlld pri1p;jr,:~ r.,~pllrt~, or: ~lccid,mt5, criminaloffc:nses and ddrn:lg"s to p:'oper:y; r;~:?J;';s iJrr.,':;t:.;; 
pr0 i.;,jf<.!s ft:!,ub un dlil.'sts ::.md propL:rty impounded; dir,;ct~, trafCc; i:ppC';lr~ in C~)urt on 
;,nd off d:Jty ;;:; t:I(: ;;1 rC!itin~J ufficer; tr~l[1;Vorts prison!,;!:;; ;:';\i(;sti(:;~tt;S co: q.Jid:nts; IlU'y' 

U!U(}fTl, c,r,;, :,I\{j trd:n du~,) fcr pol;ce work; m,JY anS\."JIJ; L~,;~l!dry, W(:\;;!c;r ,::nd era.'vel 
riot caliS ·,\,lwr.; dOL}s GJn lit: of :;p0ciJI :,::rvice:; repurts .:Jbzlnduilt:d ,)f d;lfn;:~,;d Vt:Lic';:s; 
scr\!\~s s,::J;,o.;f1(;S; ;)ru·.:d·.:~ \J5GOrt or guard ~i;rv;ccs for pclr,j(!es, L;;i;r;J!s, ur ;.;ub:iG rnC'l:ti:~~S; 
piJrtic:p:!,;5 in t":J;nin~J C0nfurUfh;,}S ;,nd pro~Fdrns "rid prbcticc:s ~h: uc"(; ()f filL:; :i~S; i!!)Sdc'I'S 

drill Il'purL COllditiOTl:; conducivll to crin:e; occ(Jsion;:\!y r01i(:v.,:s ;,; ~,\,Jf·,;ric.!r cl~iCt;: ;,nd 
ilct$ for h:rl'; supervi:~l;S tho CLJstudy dnd work of prisc)llC;rs; t;,~;US ;"rj~,(;rlc:rs tc) ccur~; ·;ts 

in I(:cl:ivil\~l. s';Jlchjfl~], booking, f;n~j(~rprinting and 5up,;rvising pr:~0ncrs; :ill~':.'t:::; ;riqu:r;l:S; 

kt!(;ps [Ul:or ds and pi t:puiVS reports. 

Cmp!OYI1Nnt Standards 

~dp';'lli~)L),'~L)~Jtxf!'~I:'~:!'1i:t': Gr;ldu;ition from high scrwol (ur G.E.D. Ce:rtifil:.:tt; :lld 15 
S\!ll1I:t-.tL!r tlOurs frClnt dfl ~lccn:dit8d colkgel, ~,:r,d succesdul cornp!(!tiO:l of the li::inir,~) G,Jl,t't:2 

ot the WiCllitJ Fi.lils Police !\cI:Jdt.:my. 

KllI~.\y~~li'.t~~~n~I.£\hillti~'s; Ability to read Jnd undt:lstand dvpdrtmcntJi pol;t~ies, r\l\:~, 
instructions, hil,VS, f't::jubtions dnd police literature, togtHhcr '.vith an apt:tude for bVJ 
l)nforcc;Pdlt work; dbility to ill1i.'llyze situations and ~ldopt a qu;ck, effvctive and rl'd~(J:i.lblc 
COUll>U of ilction; i:bility to write clezlr und nccuriltc reports; ,lbility to under:..tdnd ilf1d 

follow uf,,: directi()[1S; <lbility to drive 'lrl ;!utornobilc; eJbility to !c2Irn the use ,,!'Ie! C;;fJ 

of S[1),lll firu.H!l1S; keen ob51.~rvi.ltion and ability to rer1lernbi~r n~Hil(;S, fi.1CeS "nd dC!tiJiis of 

;l1cidents, 
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POLICE CHIEF 

Definition 

SJbject 10 "drnin:strati';e Jetunnirh:tion of policy, to p\,jti ,Jnd dlluct lhe \\\)rk of the 

City ro!ic~ D,:p~:rtmi}nt; and to do related ','vork as n:quirc:d. 

EX31llpli.!s of Duties 

Plans, or:J,:nilc3 and dirncts the ckpartiTi2nt in the riiiJin1CnaIlce of !;;\\, wid urder, the 
protection ut Iii.:; :.lId propl:rty I the rcguliition of traffic, the (:pprl:hunsion, (jUt,S! ,.nd 
dutl:ntion of li,W vlol,Jwrs, ;)nd the r!l3int()n;:mce of police records and lQiI L1Cilitil:S; 
dderminc:s polici()S to be follo\\icd by per~ol,nel in the depCirtm\.mt with 18Slk ct to pub:ic 
rcbtion5. I.jnl0rceirH:nt of LN.':) araj cJrclinanc(:s, vice c.:)ntrol and SlJppression, triiffic control 
and reut;!(jtions, r~;,trol t,nd policiliU of public J~e;IS, I r:gu!3tions ;;nd inspections of pc:\;~;e 
()nfurc~d lic,~ns,:s, ;;nd Goopcr;;tion VJith other !ilW enfocC(!;i\ent ilGc: f lcies; conf\;n, ~· .. ith City 
ofiici3ls, l:fVtC 9~oups ;;:ld citizens on law unTcJrcC:n1Cnt prob!('rn:;, assists in the CkV(;:Optli<Jnt 
of :llgulJto: V ()rdini!nces "nC 1,;\'JS reg:.:rding public safety; analYlcs budg<:t()ry problcnls 
,,,itliin tlit; rk;l,;;tml'n: ;"Id pre;"H\!S :lXl ClnnlEd buciget for cor;sidt:r,Jtion; ~;er\!l:S ~jS Ch:Jifi1;;I(1 

ot Poiice .L\pp'ic;lnt n;lvi0V'J 8u"rd; d\~tcriTljnus pctsonr;ct polil:li.l:> Zlnd br odd trJir
1

;fiD 
r(;quiit.;f1lUnts "nd rll;;kus dt:cisions on all 3ppointifll!nts, proi;'otions, di~;\n;ss;j!S dild 

di~;ciplinDry ;lct;uflS l1',dde in the depclrtrnent; consuits vvith division heads dnd advi:;cs on 
d(:~Jdrtlil',:ntill plob~t!ti~S; su;)ervis,'s special studies ,HId the prcpi,rJtion of c~;nprell",nsivc 
{(;ports. 

Employment Standards 

.~(jLJC.'jti"~~l,,'JI~.~i._~XJ)t:r.~t]r.~c:~ Gruduationfrorn high ~;chool (nt G.E.D. Cet~inc,;tt: ~\nd 15 
semester hours tram an accf(:ditvd college), supplemented by tjxtCl1SiV0 ~;tudy in p(llicc 
sc:cnc(: and udrninistr3tion and fiw years of rcspollsiblc supe,visory e>.p(;ri8ncc in a 

municip:li pDlice dvpartment. 

!<:~,r:)\\'I'd~:;.':.J~l~L~:.~}ilities: Know!udge of rnunicipol police administration a:ld ornanildtion; 
know!t;c:U" of :hc h:chr:iG3! d:ld oper,)t'tng principles, pr~lc1ices und pr(Jb!e:iiS of law 
enforcement and crime prevention activities; kno..,\ilcdge 01 police ~Lquir(i:~\H1tS and 
limitntions on ponce authority; knowledge of the laws governing custody of persons, search 
<md suilur~, ~lnd the rules of evidence; ability to plan, 8ssign and coordinJtc the work 
of \ldried d:visions wlth:n a City police department; ability to analyze police problems 
and to pl<1n po:icie~; nnd procedures; ability to command the respect of subordinate police 
officers and to d~;sign, direct nnd evaluate their work; ability to rnointain bvofdblc working 
re\Btions with City officials, the officials of other jurisdictions and the ueneral public. 
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POLICE LIEUTENANT 

Dufinition 

Unth:r direction, to assurr'.e cOflnn;:md of law enforc\~ment patrol oper,ltions dur;liU a shift; 
to ;,upcrvise the operClti0ns of 3 special unit of the police deportrm~nt; and to do fe:CJtt!d 

work dS required. 

Examples of Duties 

A~,$iHns and directs the work of subordinate officers on shift; recoivus ulld reads or prepores 
and traf):;m!ts cOi1l!nuniGdtions, instructions ,md policy to officers us din:ch,d; d . .:tarmines 
neod for police ;,ction and dirucis ,md assists subordinates in hdn~lling probie::1ls; "S;;1,,::; 
in tht:: supurvi!;ion and inspec.tion of the work of officers in the fluid; reviuws t:w v:ork 
of officers upon cornpl(~tion and by review of their reports; gives instruction:, to speci:::! 
clctilils; assumes responsibility for the division in the ;:;bsence of a :;upcrior officer. 

A~,si:>t3 in dir:ctinu iJGtivities of the Detective DivIsion; b$SUmeS illirnediate c(1.J
f
ge of the 

oper;ltions iJfld personnel ~lssign8d to the prevention or irwesti\Jdti::;n Jnd dispusition of 
cast;'> involving ft!lonies and other violations of the law; assigns and directs the work of 
suiJordinJtc inve~;tiiitJtion officers; prepares confidential reports regarding crime conditions. 

l\:;sig!1~; (jnt! diru'::ts the work of subordiniJte officers ottdched to the r~Jrcotics, l:""c!li~;t:r1ce 
dnd Organilud Crime Control Division. 

A~;siuns <Jnd ~u[l,~rvis(:s the work of personnel in the identification and criminG! record 
bureiJu; supl~rvis':.:s the fingerprinting and pLotographing of pri;on;c;rs, purSOl'S \'Vi;nte:d by 
other agencil~s, dnd persons complyinG with City ordinances; instructs subordinate personnel 
in procedurt~s jmd methods of latent fingerprint work, comparison, s\wrch and file 
plo(;edures dnd crime inve5ti~.Fltion including photographic procodures; prep;lr'JS evidence 
for court pn:!,Unl<ltion; supcrvi:,es filing of id0ntification records {Jnd reports; supervisCJs 
the Opt;! utioTt of the Polico Dep3rtment radio communications centur and the City's rnain 
tukphollL: :;\'\.'itclll100rd; prup,lfC;s periodic i.Jnd spl:cial reports. 

Employment Standards 

Education Cirld Experience: Graduation from high school (or G.E.D. C(~rtificdte alld 15 
. -- .--........... ~~-... ----",--""". - .,,"-~. ~ ¥-,,,------- ---sc:mustcr hours from an <iccrediteu college), supplemented by formal tr~Jining courses in 
police science <lnd administration ant at least four years of experience as a police officer, 

including at least two years as a sergeant . 

.K~?wl~lu~~.L~~0.9 __ ~.Ellitit~s.2. Knowledge of police adfY,inistration together \'lith the ability 
1n r>f{r>rtivi'lv drmlov and review the work of officers and special investiuational detGils; 



Police LieuteniH1t - 2 

knowll~dUG of criminal law lind inwliliUQtion <md crime pre':cntion [li(:tLuds; knowledge 
of the ~dUS,;S, pruvuntion and control of delinquency; knowledge of rnodur n cr iminal 
identification ;';,ld record methods t:Jnd procedures; knovvledge of the rules of evidence 
<md of the laws goverriing the custody of persons; §jbility to analyze law enforcement 
problems and plan and supervise solutions; obility to p!,m and coordinate the \'Jork of 
a nurniJt;r of subordin:1te police officers; ability to lead imd train men; ability to prepare 
Jccurate and cornpreli;;;nsivG reports; <:Jbi!ity to esttiblish and m(}intnin effective working 
relationships V'iith ~'~d)ordif;,:tes, other officials and the public. 
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POLlCE CAPTAIN 

Dofin ition 

Undur dirc!ctiof1, to comn1dnd G major division of the Polief: Dt:;1dr:nknt to 3ssist in 
dinJcting the law enforcement policies and Bctivities of the City; and tc do rt:idtDd work 
uS required. 

EX<Jmples of Duties 

PklflS and directs the "vork of the Plltrol Division; receives, reads, pre:pi.lr(:S <1nu transmits 
comrnuniciltions, instructions and policy to officers; revievvs uniform div:sbn poiicc: reports 
Zind CVi);UiltCS dJdinst requir(:d sti::ndards; receives complaints or reports of l:ln(;rger,cies, 
(It;termin(:s [[i.eel for police dction and directs subordinates in handling probkrns; confJrs 
':lith Ctli,:t on Ut;fJcral dCpilrtrn~~nt,J! policies and procedures ,md makes rer:ommerd3tions 
for illlpruvu:1::nts; f1leets with City officials 3nd civic groups to discuss tiJfiic a: lei si;fcty 
pror,!ems; S~J1H .. rv;~l~s pol:ce training school; prepari.'s ~peci(jl rop::>!t!> on [,(ilice ucthiti(;s. 

Plans :Jnd s:J[l(;rvises the opcf0tion of the Dct::ct;vc Division; dir8cts f.ioli.::e per:;cmnz.:1 in 
til{; pruvclltion of crime, invcst;uation 8nd solution of crimin:l cases, ,1nd appreh;::"s:on 
of offenekts; rec(!i'Jes reports of inVlJstigations ilnd initiLitcs irnprovcrr.C:I1ts in opcr,lting 
procedures; review5 dnd eva!u:Jtes correspondence, cvicJ0nce <Jnd inforrnat;(Jf1 receivcd in 
the divi:;ion and determines needed action; supervises investi~l(Jti~Jn of rnajor crilnes; dirt'cts 
trIP Juvenile Division in a progr,Jm of preventing llnd h3nd!ir19 C(}~;CS of j,;v:::nile c.rime 
dna offt:r.sL!s 'JUJin::.t children; cooperates with other law enforcement :;f),;ncic:s in the 
(JPfJrchl~m;ion of criminals; prepares pericJdic reports on the activity of the Division. 

Employmont Standards 

Edl!~:\J!Jg}~ '~I:d . ..Ex.J1(1~iE!:,C:(l: Grwj,wtion from high school (or G.E.D. Conificllte Gnd 15 
SUr1wstur lillurs fro;11 <In eJccreditud collcuc), supplemented by extensive study in police 
:.cinnce ,HId adrnif1i~;triltion, <Jnd six years of Dxperience in a police dop:lrtrnfmt, including 
two yedrs as u li0lj~enant . 

.Kno~.h}dUU~." \J!~~L.r~I?ili~ies...:. Knowledge of the principles of modiJrn police <ldrninistration 
and of lJG(;(~ptud IHactic0s und procedures 01 police science; know\t:cJge of proper und 
effet:tivQ methods in deploying police officers in acCOrdcJflCe with actuol and anticip3ted 
emurgencies; knowledge of criminal law with particul3r emphasis on the ':JpprE:hension, 
,must dnd prosocution of law violators; ability to ;Jntllyze and interpret police problems 
and criminJI cvid8nce; ability to instruct Dnd advise subordin;'ltes in all pertinent phases 
of law (;nf()rc(~mcnt and police procedures; ability to plan, assign (lnd coordin"te the work 
of a number of suuordinJtc police officers; ability to estcJblish and maintain effective public 
rolations. 
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---------------------------·------------.......... 1' ........ 

Dofini d OJ) 

Un:](?r .sl1rn~-.~rVJS.1()nf to condt}ct a t1ic."rofjl1:!iJ')ST p2~OCCSS ht}]r::rt::I-:.y 

!;en.(::itivc (:t3ta can )/} sort;ccl{ pr(~·p.:1rGd, filIr.cd c1nd iJrr.JIJr]f:d 
.in .c:;c:qucnc.',) [or re:tric';al; ::ind to do rGl"tc:d 140rk uS rcquiz"cd . 

. ;··X,"?,+jilJ:es (if D;Jt ;p~ 
----- ~-.--~ .~--.-"--- ~~-"' - - ,- ---

C;'~!)L." ra t.c'.'_: , .. ~}':~: lnd in ta / ns ~~,. d r.f C :1.': I,j j c·rof i 1 m c->q u;:.' Jj"'::'_~n t .S LC h ij S 
pl~ctrica]ly 1~~0r~1 l('tclXY IPcoxdIng c~m0rasJ pl~netary 
c~:u;;<!ras t f"i Z:~; ;:'TGC:C.·;";()r.~; I jacke t r{:'c.~1/i~Jr /fl~ l1c:rs t fi ~Irn rCddf~lr/· 
r'rint.~~)rs, fJ ]:n rjr-iJjt'~rlrl:(..)Cc.(·s()rs anT] ~:...sSO.:::itltud 9aug~.!S and 
i /13 t: t];':'~~n tD rJf :C'c)::sar:; [0::- :,1;' c~rGfi 1 nJi 1:9 0l)ora ti O]]S / rna j 11 ta J~ ns 

invent.ory c()nt-r,~FI d:.'cI :;L()rd~;(! of -:r:icrofjlm ~';u!)J.~liosi sorts and 
Jjr(:!)~rcs n; 1 t_f"'rJ· al for [i l;:rJ n'j'"'; .scrts, a.lr>hll])Gti zes or p.!acos 
.i 11 n~;::;o r.i (.. .. a 1 :-·-t:~Ju~'nL:c I i Jln"·,}x(~S :-.: i th c.'G1or or notch c:udc':; I iind 
l_i In;.'-; i tl !)l"(/!.£.l'r" SC'f]t:c-nce I l7LJ crofJ lrn for rctl'"'iuval an,1 0J JC:J:i1tcs 

.c;t\-.J.nc1dr(i Of~-J4 CQ ('!(jU.l }li.i~~~llt. 

r:lnp,Zo~.:;nent Stal;{lr~rc1s 

!l!.y~~-~~!.:~_0!2~.~~:'-;.) _!~?'.!pt.~r_;'·~>!!E~:: 11.~]y '·:()Ir.'1).inatio4~ cquivalc"'nt to gra(1uation 
from high school twd one year uxpurJ.'ence in micz'ofilm pJ"ucessing. 

}/'Iloh~l(_JrJt!C) dnd i1i).i 1 i f: I ('.<;: 
~- - ~ --~ .. Kno:dcdgc: of op-:1ra ting muihods of 

Xi crofi 1m ,In.] !,h() Lo:n",/Jhi ])9 t"JIl.ip;:i';·nt,· a 1)2' li ty to (0] 10;/ ora 1 
dn:l h'l'.i t tvI) di n 'ct: i (lnS,' ahi li ty La t':;'PG accura tel Y i clc>Jl Ct:l 1 
and filinu aptitude; abi"lity 1;0 establish and [.':ainta.ln cdfoctiVQ 
1 f'] d t ions 1>'5 th otllc' n; . 
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JANITOR FOREMAN 

Definition 

Und,;~r ~;,:lIf:r<ll ~;UP(;~ ,i:,ion, to supervise <Hld pJrticipate in thi! wurk of iilnil0r:al ernplOYi:US 

ellg~ID(;d in c!L:iJnin\J City buildings Gnd facifitit;s; iJild to do related work c;s r\:,wired. 

Ex~mlpL:s of DutiGS 

Ch,!cks \'/o,k areas to sec th3t \lil aS5ignrnl~nts ,.He fil~ed, :Jnd that proper t:quif::l:ent, m;,h'r;JI 
cHId $u[mii," drc ,lvJilJblc; instructs employees n:gi.Jrding pro;wr U~8 of uquifJ:r:t!rlt, ··~ht 

,H110unt 01 cleJnin~ lililtertdls jnd (heir U~(", fwd th,H s,liuty prbctices Jr,~ f,J!!c'.'V,;d; ;n~pvcts 
vvork ,,;,:ZJS fur pluper cleaning and dir(;cts Jnd as~~jsts in the moving Of furniL;re ~lnd 

in other \\'ork ,j$ nveJtJd; if1:,p<.:cts equipment Lx prc:per condition; rt:q.l,·;,ts a;ld i~:;u(;s 
;;tipp!ii~'j i;'1d ~'~iJ;)S [e:corcis of suppli8S ,jf,d of \t,iork complde:J; l,urforrns j"nitur:~Jl \"Jurk 
in cks;;jr;,:te:d dfi:as. 

Ernploymnnt StdflcLirds 

f:-,-I~I~:i:~i_\)r2-_al'(LXXr):-!.r}_l!.n~e: Any combin;jtion equivJient to Spdu.ltion fror:i tilt:! l~::Jhth 
grade bnd two \It:dtS of expe:ricnce in jJ;1itorial work. 

}~!~()\,,1~"!9+2 _::r2...d_!\1)i!~ti(:s~ Knowledge of the methods, nldtcria;s, ,md equ:ptnwt us"d in 
j.Jf1 i turia I wur k; nbil! t y to sl;r,::~vi$e the wor k of others; abi lit y 10 instruct ;,e',': emp ;OYC\;5; 

ability to carry out writt8n and oral dir£:ctions; JlJility to n;aintain harn;o;ious working 
re!Jtionships with others. 
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JANITOR 

Definition 

Under slJ;)(;f'.'isior1, 10 ke:<:p an :}s::igncd building or building area and surrounding premises 
c!(:"t"l ~j[~d ord;.:rly; Jnd 10 do ['e:atud work as required. 

EX~lmples of Duti(!s 

SWd:;)S, ~,Grubs ~.nd \v;:xes floors; dusts and po[i~h(;s furniture, \Vo,)dwork, she:l'';'':s, de.; 
rep;(:i1>;hes ~upp!i(::;; crnptie;s ~~nd cleans V\.iastc recept8cles; \vashr..:s \vinUOV\lS t:.tnd \'\/\]115; l,l~si~ts 
in lllovin~l ,Hid 'lrr,.:!uing furniture, supplies and equi;~rnent; cll;:jns rustrooms; t<~nds ll(;ating 
equipflic:lt; turns ()~Jt lights ,jnd locks doors ;"nd windows; chan;],;s I;Uht bulbs; maintains 
!:qui:_,nJ(;llt ;,nd fr:dtc'rbls used ir, this work; does minor repair w()rk; may n~ow and \\,iHer 
gr(,unds around p,jblic buildings. 

Employment Stand,lrds 

_1S.r.2o\',,!ed'J~~:>.. .. ~,--r~_~\.~)!!!.~~}s: Knov\!edg(] of trw methods, [11Citi!riJis cmd (~quipment us,::d in 
j:mitori;J! work; iibi\;ty to u;.(it;rstCind ~nd follow orol and \',ritten instructions; ;lbility to 
do In~JnL1i3f \\lurk. 
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lNTEfil\1EDIATE CLERK TYPIST 

DDfinition 

Under ~upervtsion, to do vari\.!d clmicai I,\ork of ()veri:lge difficulty; to type ~r0m a v;Jriety 
of SULHCt:S; (inc! to lli) rciated work oS f8quired. 

Distinglli~hing ChanH.:tcristics 

The Intu:rr:,'di(.te Ch,rk Typist ci(J$s is the journeyrnCJn lHVGl of the 5,:ri)5. Dut:us rnilY 
be stand:,rdiled but ruquire tho exercise of ind(:~)(;ndent Judument in :ntf1:prt't:itivn "nd 
4'plicl1ic,n of s:andard practicus and proc(:dures or in rnodific:ilt;O[l of cx:stirU rl1i.:thnds 

10 uilnpldo ,Y~;;[:nf:lul1ts. The employee in this class must POSS(!S$ sufficiu:1tly ,:,?vc!cJp0d 
spuud typir'[l and cluricaf skills to hundle i.lll but the Illost l~()iTIplex rn'JtturS. 

Examples of Dutias 

Chl!CkS forms, rl~(.\)rdst r\:ports, appiic(Jtions ~Jnd other rnateri.,l$ for (1l;(:uriJCY, C(lii'p:ut.;r:(;;;s 

und conformity \',ith estJb!ished procedures; rnJk'2s routine follo\\i'up to 5,\:U[(; rt'qujt~:d 
ilddition;i! infortn.::::ion; types letters <)11(1 other mllterial from rouUh drafts, fP;lf{lin31 notes 
or vcrbJI instructio;iS; posts a V~iri(JtV of information from sL:ndiJrdil(:d n1cdiil to v,::i:JUS 
tyrH~S of control rc,;r)tus; maintains files INhere discretiGn is involv,~d in 'ls.;;~):'\ing ilt:ms 
to their proper plii(;(!; composes routine corresponOC;fice; n(Jtif:.::s other cl1lp;oyees ::lld 
nWlnbers of the pl:blic of routine ~jctions; assemblos inforlildtiun from v,lrious SOl,rces 
for reGords und rerJorts; rneparcs departmental payroll records; corr:putes ilnd 0xt(:nd~; 
figures; 1H1SWerS inquiries "bout routine procedures and polici:'s; rTlJint3ins invc:ntories and 
rl1ililing lists; orders supplies; interviews applicants to determine r,c:ed tlnd u:iO;bility for 
service ,mel to usti1I)!ish chcHges where standards are clear and fixed; COl!l;cts f(;cs '.ind 
prupdrl!S invoices; «perotes standard office appliances. 

Employment Stand.nels 

.r:(il!S:~ll~i().~~il15j~!,IH]fie~: Any con,bin8tion equivalent to grbdudtion from high school 
and orw year of clel ieal ;:mel typing (~xpurience. 

_1S!..1~(L\~~51V(!:."_gD~LJ\.~ili!ies: Knowledge of office procedures 8nd priJctices; (,hility to do 
cleric;)1 work involvin~J the use of independent judgmc:tlt and requiring spt;:(;d ,Hid ilGCUrdcy; 
ability to rnai«! arithrnetical computations; ability to type from cluar copy at the rate 
of 50 WOlds pur minute; iJbility to meet the public effectively. 
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Under ~~Uill'r;:i:oi(),:, to L[J::<.: .lnd tl'::nscrihc (lictr;tLm; to elu t/1krnl Ly~)ing 
:lllel cl.:!ric{d '.,'m';':' of ;'\'('l':i~;1? diffie,ulty; :ind to elo rc·Llt0d h'or;, as l"L!(ltJirod. 

Tilt! Int"filfdLHe Cleck 8t:"1:~lgrilp!1c:r is pri;;",rily dj;;Lill~~\;i~lh'J ,,}iti:in the 
r .. vriv~'; l'Jy bl~jl1g :,be j',J~t1.."lil~·::(i;;1~-1 experienced C1:1SH. ri'"::l.! r:~'::pl\)yL'(; 3t this 
1c~Vt!l i~; :~h(\l t!:;;~ii;l\:::<:nts L"ri~1y d('t(!nninl..~d by thu n,)'.,· <.If \",ick fur 
pl~rfl}ll:i,.:iCP \Jit!.ln:.: ;'r(·cific;:~stnjctiolls. '.·;urk l:·(·tllDd!, lhlrlxdly rt'";uite 
a t:'(Jd\:l'"a~(: :i: 1,t(f\111L of in(1(~pl'!1~';'nt jUI~:L;t:1f:nt for int~:l"prpt;'llinn l";ud ;:p:)li~\1-
t ion n:'" r,r'-lct~durQ~~ ~d.~d prc~~v{:l~tlL~; t.l) Spt'''C) fic cast::;. ]'11[,) cL,pluyt~L~ n:~,;y 
!J(:rfOft:. i !.ryt.'\.~rl'lcjl"inl duti~i.~ [or t~ll:': Sllt)~1"\,1isur. 

i~X;j;~;1}1(";,; nf I)t!t 1 ("f'; 

T.:~l(,l')s ;'~lj t r;lnt~('r ibc!; ;.1 ic l 1"1 t tL'!~ ()[ c(}rr(~~~i)~-};H1J"n('t?) ~'~C'~I)or~lpda, l"L:l"t'r'L~ iH1U 

oth(!I' ~:,;tt.L.:l~1:~1; t)l'l'S ft",)!:, r\..'l~gh C1i"~Jft, copy, \.iil:~ til ing tn;ic;,i41\!~~} inargilU)l 
not(~f~ i.}r \'t~r:1dl I.n:-,trl!Cl1c:ns~ p,-~rfUl"lil~:; cl~1."ict11 t,.'f~)rl: r(~qi.1iri~1g !IJC us .. ;! of 
ijh:\_'pf.".1\1(:t~!~ ..J\L:.···;~ .. nt ;illd t.LL~ in~-l~ri)rC!tL1tiCJn (If c~t:d)lis~lt1t1 pl'1il~ilL:; dud 
i'r(lC(dUl.l'~;; L:iwci·;s ;;nd rU'.'i':I.'S.1 v;lriety of datil Ln" ;l~(.'tll';ICY, c(.mph:tc
ners :iUJ l.o~-lf(JrL';l~1ce to ,~~~:tabli~;t,(~(: str .. ndal"ds; int(~l-V1:('ts dCPi"11 .. tt11cntal 
st,'l1HLjn::; f('r (ltill!r (;n~pl().t;c!S il:,d for the public; i:;,;t:cr; Ih:rndLs ,mel 
1 iC(~l1::llS; ti~nkef; cppl'in ti;'(:l1 t S {inJ ;Jrrar:g2s :T:~i: t j n:~:~; rpct'rds t l~:il1:3act ions 
for li1il~,JtV:;; collvcts atd il.tl'rpl'cts datn for n:cur.]:.; :md '"vp.ll:'L:S; prc
Pdn~s ;,;1'1 ctll'ck,; jliiYl'o11s; r:l:,kps ilritit;;wticr.ll c::lculc,tiun:-;; p[)sL-S ,mel 
makl.!s UllU'll!S il; ,J(,'('Ql111l l~\)()ks ,mel othl!r l'c:c,1r(],,; t;'.ii:ll::in;, l:,:Jllinf> 1if;L:;, 
fi l('s ;il,,! Cdl"d il1(;l~;';I:i3; l'. [>\)Sl!S rllU~ in,' c(Jrl~:;p\'!"lvr,c\1; 1,)I'\·rat~·s sL',lld:lnl 
01 [it~e L~"ll1 i i)l~~(.~nt ~ 

Eu,p}(l)IIlUnL SL;,nl];,rds 

1~dl1C}!.U(!ll~:\I~~_J;:~PL'1)_(;~_11.(:"::': l\IlY (.;oi:lbination l.~qtlivnl':Jll La gr,.tluiJtiul1 [rom 
hi[;1t ~,ch()(\], iocllHling or S'.lpplr.::).L!l1te:d by Cot,):seS in typ('\,Titing OII'J short
hand "lid n:l',! YCd!' of C'xjluril'nce in clurical Gnd !:;tulogrilfjLic \.;ur\(. 

Kno\·:lc:drcs ;:nd l\biliLics: Kno\v}edgc of office p.nlclicl.!:'.:lnd pJ:'()cudtlre~; 
"k~lZ.;"\;f(:Z;ge·- OCct,,'i:i;;c-tI;\I;C tUB t ion I spe 11 ing and i',n'11<11.1 Lj c,ll 'd~ ngc; [;h i) ity 
La do clel'ical \':1 .. n-\< rc~'1uiring the use of indupC'll;Jpnt judgr;i\mtj ability to 
lyp(,! at ;1 rate of 50 \,lords pet minute and to !;.:tkc rhortbi..lld {]t tho rille 

of 70 '.vorels per minute; ability to mt!et Lhe public f~ff('ctivcly. 



INTERMEDIATE CLERK 

DGfinition 

Under :;upuvision, to do varlt;·d c;erical ':.ork of ,1\,(,I;lgU difficulty; ,Hid te, do rU:dh;d work 
as rL~q'l;rt:d. 

DistinguishinG Characteristics 

The cLrt.; S0tic!; diif(:rs pritll.:rily frorn the Clerk Typist serit:s in that sp,:t:d tvplns ;;ki:!s 
un, n(lt t"quirpd. Tho Inh;rTn(;ckite Ckrk class is the jou!ne:ym:m level of this suics. DLJ~j(;s 
rll'cl';,sitdt.: tlw eXi.,rc:sc of in(;upendent judatlwnt in ir1tt;rp!l~t<ltion i.::nd dpp:ic,:tion of 
standdrd pr,;cti,;es ,me! pr~Jc(;durt~s or in the rnodification of existing rnet!!C.n!s. Em;Jio'yt:::'s 

in this cb~s :hould bo c;:p,,:;ru of <ltisj~;ting in the orientation ;Ind on-the ]ob ~r;Jin;:lg of 
(Jt!\(;r Lmp!Ojil<:S. Typin~j t~jsks may be Jssigned but sp,:cd is not a r t qu;!U;l,0nt. 

[xamp;t:s of Dutios 

r,~,'!}ts tl;(: [\lJblie, dLCt~pts payr"ent of fl:cs and expl<lins rL:\JuL:tio:,s; m:lllil,lll,S ;; \/,J:i(;ty 

of for,ns drld rt!curds ciJnt~ining inforn13tion from diffmcnt ;;:)urCI:S; rl.'\'<l.W~ fo;r!l~ and 
r('\~ord~; for liGCLH.:CY ilnd completeness; vl:rifies unusu3! entries; ['~vi,,(,s filL:s ~nd proct:durc:s 
in <lcciJrd;;rL:C; \\,<t11 new methods; codvs (jnd cla~s;fies i(l;drmation in c;ccu[cbncc with 
known pr;Jdiccs; tr;<,kes cornput,Jtions that may involve s';;U[JI drithm(;tic pr\)Ci!:;!;\'S; 

PI(!p,:res dt'p~Htnl':f1t(J1 payroll records; reviews invoices and prl:p,lr(;S s1dWllwnts for 
paynwnt; pml5 ctnd makes entries in <:JCC,lunt books and other ft'Gords; rn;;y check booKs 
in ,md out ,md 3:;~;ist p:ltrons in the use of libr<:Jry mGt(;ria!~~; oper3tes ::"lndJrd office 
equipn.ent including <,deling machines, cdicul3tors <lnd tyl~writer; gathers, Gc):llpi:e:s Jnd 
sumtlur;;:es d,lta tlnel inf0rt11dtion; ilflsvvers telephone. 

EmploytlH!nt Standards 

I"dll<:l:i{)n ,Hld_ F)o..p';ril'l~c!:.!: Any combinution cquivd\~nt to Wildu~jtion ;IU[ll hiuh ~,r::I()(Jl 
dDt! ont.! yellr of l;xperit;;!Gu in cll:ricCiI work. 

Knowh'd(1l!$ and Abilities: Knowledg(l of office procedures ,md prdctiLl!s; 0bifity to do 
.. • ••• ~ ~.-.,."~ <, ,",.- •• ~.--,--.--<---.-..- ..... -
clur jea: work involving the use of independent judument Gnd 3CCUr<.lCY; <Jbility to cOlnp<:Jre 
tlillrWS lJnd numbers Jnd tT)<jkc arithrnetic31 calculations with sp:?cd and ~jCCur<icy; ability 
to Dperute ~tandlJrd office rrlilchincs; 3bility to meet the public cdfwctiwly. 
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EL 

DISPATCHER·CLERK 

Definition 

Under ~le:w;'ll :.upl!rvi~,illn, to operate () PBX switchboard and cn,::rV~;l(:y radio console 
Juring an ;,~;si~ .. Jij{Hj ~hift; and to do related work as rl.!quirt!d. 

Examples of Duties 

Operdtf!S a r;;dio C;)f\~.OICf receiving <lnd transmitting voice radio messaGe:s that frL'quently 
involvl! L';m'r~]\Jnci(~s aff()cting human w.:::fare or s,jfety; op:;rates a P[3X switchbodrd 
rt:cc:ivir.J <Hid trclo:;rnitting telephone meSSJges; looks up and triin~:nits r(:qu~!st(:d 
inforrnation; rclJYs mcss(jues by radiQ or tc:cphone; rfIiJintains k,g of r(.ldio c,dls rI.~Gcived 
:i:ld tr;,rwni~ted; ~li'Jes 9('ner<J1 information to the public [Jnu rders c;d!s to proper dfic0S; 
r:ldint'lins lo,:! indicatinu location drld status of c:nI8r~<;nc-y personnel and equiprnvnt; types 
~nd fllJi:;lains fite f q)orts. 

Employment Standards 

E011~~~~Jn. ~r}s.! E~:!)~r:~:~l~:t.:: r'Xny ci.)rnb:n~:tion equiv:;lent to (jr;J(,h:at;on from h;;~h school 
,:nd ul(! YC',Jr of t:xplJrit!nee in thf; op,;ration of a voice rZldio tr3nsmitter or tcl(:phonc 
:;wltcl,bd~lrd. 

~lnd ;\bi!ity to qualify for a restricted [ddio ti:!t~r;II,H1U ofJurator's 
permit i:;:~ucd [',y tile fv(L!fal COlnmur.icdtions Commission; (.biiity to thir,k clearly Jnd 
tict effectively in f.:t!wrguncy situations; ability to speak cit:arly and cuncisely; ability to 
type and perform clerical work of aVl:,age difficulty. 
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