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• I I. STATEMENT OF THE PROBLEM 

• 
III 

Recently thcre occurred in South DakotJ n cansol idation of nine indupendent 

circuit courts into an integrtlted orgdnization under the direction of ttw 

III Suutfl Dakotn Supreme Court. A full-tir,lt' Court Set·vic(.~s Dir-ector, dirt'ell" 

responsiblv to the Chief Ju~;tice, vms appointed. These chiltHjt':; mnde it 

III impcr;.ltive to bring policies, practice~), i1nd prOCl'dUl"l:S of the Court Servic\~ 

III 
Wr>rkl.',t' t09uth!:r throughout the state!. Uniiorrnity of practi<,:es i3nd eHl enhallGl'd 

• • • • • • • • .1 
al 
II .1 - 2 -
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\V.;(,,( "Ltinn I! It i~> recomn(l.!ndcd tlidt tht! [)ir',~(t,'r' (If {"'tid Sl'l'vi(.(:~; '.u!"\'t~y 

C~,',,! P('I~,'\Hlr,('l tu d(~t!~I'lnir](' the continuinu (:duc<1t loll ,.d.'i"et i,,'.;' ,). Circuit [,'lIft 

.r;';'.\~E:~'l(:!.'0L:..0~~~: The Di rector of Court Service;; shou1d iIHlnl'diatv,ly s(:cL st!p

\hHl: t,,~ l:;.tdblish rm Lntry Lnvcl TruininSI Proaram fnr 'Y'jf;:!f.t'itiot1 \)f all n(~\'Jly 

hl i'( d Lnun Service \/orl,cr5 • 

Edell Chief Court Service \1orkct· ~,h(luld accept ;'1 r.L! ....... C.SH fr •. 'I,1 

Ul(; (,ntTY level tr<lininq t~xp(;ricncc, and irnrlK'diate1y providu him dirt:ct I!on .. the-

jot)" tr<.,ining under daily supervision for tho first 30 days of his ussinnmcnt. 

of ChLd: CS\'!s and 1 illc pt:rsonncl to deVC1oi\ <l "ehecL list of initinl job-n,lated 

uqH'r'i'~nct .. ,1! \'Jhich, \';hen ratified, mny be used by ('nch Chief CSVJ to insure that 

every :,c'\,J HnploYL~f! has lw,cn involvr:.d vJith (",very r(lutinc tnsk, problem, type of 

,,'i3~Jl', d""f that. is likely tCI confront tlw CSW his fir~it yewr on the job. 

The Director of Court Services should immt,di21ltdy St~ek support 

fOI if:ipl!,p.':r!t:i!;~l iJ continuous in-service tt'.1inin9 pr09l"utll availt:ble to every CS\~ 

ill the ~)tc]tl'. A lilinimum of three threc-dny scs~;ions and f)referubly four (quarterly) 
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I V • FIND I :~\iS Arm OeSERV/H I mJS 

The circuit courts of Souttl Dnkota arc organized into ninc geographical areas, 

with ei,,<.:!1 Clt"CiJ serving mUltiple counties Cll1d cities. Thl~ Circuit Court is the 

rL'!;,"t of originnl jurisdiction for fc10tly offenses ond juvenile cases, uS \< .. \;11 

<15 dcp('nd,.;ncy, neglect, domestic relatiol1s, cll"d child cWitody cases. The nine 

geo~r'lphical areaS are of unequal ;;ize and only tv:v VJould be c()nsid(~red urb:H1 

itl ,~har(lGtf·r. The prr~siding jUd~H: oi" l',h.;h circuit sits with llis peers from 

0th~r G~r~uits in a Presiding Judges Council to formulate pol icy and adminis-

AltiV')"~lh th(~l(~ is f;1uch that is similar in the rol('s nnCf tasks of the, CS\Js in 

,:111 nine circuits, tht'.!r0 nre al~·o slrpificunt diffen.'nces among tlw circuits 

that deserv(~ nttention. The un~quely rural ch.:.Jracter of the state t"<!quires 

extcn~;ive trnvel by most of the CSWs. A reasonnbly smull personnel complemer,t 

in euch circuit forces the CSW to be a generalist, undertaking all types of 

t~sks, end at the same time he i2 oxpected to have certain special ist skills. 

Th(~ 9LW~Jtdf'hic location of SQ;iC C5W offices physic<1lly isol<.ltcs them from their 

rC(!rs and \"-iorkers '.'Jith Dtter;jJilt: professional and organizutiorlnl interests. 
't'~ 

This provides few (jp~ortunities for collegi<11 exchange, peer group support, 

or reinforcement of professlon~l standards. 
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Underlying trll'se considerJtions is the ilcccptCJ posture of the: CS\1s w:ncrally 

with respect to the strategy for del iverihg 5~rvices to their cl ients. It 

apPt'lJl"S thCJt the majority of CSHs have rejected or ,avoided ad(l~)ting u "el inlet,l 

(dent.]l health" ci'lse",ork moch:!l. Ruther, they hClVt' dl~vclop(;d il "coun~cl1f1l1-

~!uidancc dpprotlch 'l using the authority ()f the r.OU,"t: to sup\ort ilnd reillfol Cl' 

Cr'iilillunity l"esources to Ifleet cl lent :ll'l.l Tlv:.rl' is no evidvt\l".!! ttl SU~lU'.:"t tlwt 

the: CS\JI~; adopted strategy is tlny less effectiv~; th<111 Cl.lse,,:orL ~crvic.c;.; d,~l hl"rl'ti 

in otfll_~r statl;s, although il1tprovcfnent in the cOfl~istet1cy of its appliciltioll dlh.! 

pr0~odure5 related thereto migtlt increase their currant eff~ctivcness. 

nw tct)r~hlf1i?tltion of thE: courts, the centrnlizatiot1 of court service \'.IorLcl" 

:>('rvic,:s, and the recent assumption of adult probation cusel(\,Jus have Sf:t: the 

sti;l~W ior i:l much needed training pro9rnm. At the presc;nt t inn:.: , no ort}clilized, 

()n"~loin9 truining opportunities are in existence, und it is lil,ely that the 

training officer of the Administrative Office of the Courts "Ji 11 not be able 

to devote the time und personul attention needed to develop such a program 

within the next six to twelve months. The Administratorls Office of the Courts 

needs this capabil ity, and, without doubt, the CSWs deserve the training and 

educational opportunities that such a progrnm might offer . 

t·1ETHODS H1PLOYED FOR TECHNICAL ASS ISTANCE DELIVERY 

In order to set the frame of reference for reading und considering the recom

mendations included in this report, the authors set forth beJow u brief dis-

cussion of Job analysis, flow charting, statutory authority for the CSW 

position~, general overview of the CSWls responsibilities, and an illustration 

- 6 -
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01' til'" s·q~~~~ of t~V~~I!~d i nquenc~L-~~'.J,~t=:2~::::"~;':'~_!21~1. Ttw purt)o~C' of th is 

di:;c:ussion is to provide th,)se less ftHl1iliar with thL' crimitldl JustiCl; systNil 

a bt"jt:f l:"lCkCiI"ounJ pcrspuctive for re.vim'Jiny the t,1~:,k d£lta and triJinin9 t'('cnll1-

m.;:ndcttion~; thM, fol1ov:. 

Utilization of job i.-lnalysis t('Ghniqu'~~i i~;1 r('liipr"elwnsivc and sometimes GOlr.

p'! iCdh'~l <l!1tllysis of \'Jorker behavior ::;inlc:il :!l ,lchievinn ot'SFmi::dtional objec

tives. The method imposes disciplined obsorvation of VJOrk8r activity, 

sf.'quencit\~1 of events, and product output. The time alltwJcd for applyinn this 

technique to the South Dukota Court Service Workers l job permits () superficLd 

tlpplit:ation at best. To the extent that this method was aprl ictlble \"'ithin time 

constrc":'lints, the consultants relied upon it. For this reason, the basic tc:rms 

uf job ~n~lysis are defined b~low. 

is defined as a collection of independent functions grouped togeth0r and 

of ton performed by one or more workers as their total responsibil ity. 

?t1D~:_ is dl..!fined as a \~orker activity that h()s a beginning and an end, with 

several behaviors I inked together in sequence, all of which must be performed 

f6r completion of the task. 

PUl:3'.J."A8XS el' ELENl!:Nj,'1B. are defined ()s those individual behaviors performed 

sequentially that result in a task being completed. 

The blending of industrial labor technology with sociological analysis leads 

to the add it i on of one more concept, tha t of ROLE. 

- 7 -
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t.v <~ pl;r~;(ln ,,1~ the resul t. of the (;Xpcctlltionrj that others ht.!ld for i'j pt'rson in 

ttli.;, positicl!1. In tht: analysis of pub1 ic service jobs, sevl,rnl rolc~~ are <1hJ,W':; 

c;':~ (l't :..'..:J, \!hci'<dn the C01Jrt S(:rvicc \1orker's job was observed to identify hi~; 

!lIajor fWictioi"i:ll '"0105; th",n the major tasks under each role were concentruted 

i fl" ' ~,ubta~.L.'; lli e 1 w'lenU;, ,ll though th i s caul d be a \'I'orthy object i ve for the 

Gorrowing still another analytical technique from industry, th~ app1 ication of 
'j 

r 

!lfjCl'.'J chaning" within the criminal justice system provides an easy illustration 

of ordered sequences of events, and is helpful for viewing totol processes from 

beginning to end. This technique simply requires that each activity and each 

de~iHion point in a multiple activity proces~ be identified and linked to what 

occurred before and what occurs after any point in time. 

The authors of this report used this method as a means of educating themselves 

about the "juvenile case processing events" of the South Dakota criminal justice 

system. Systematically depicting major decisions and action points in their 

- 8 -
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:'I('iin':ik'nt :::tatu: 111.3Y be i)djudrjl!-l to elll)' d'li],! tV!1 yC;dr~; \)f' "~iI~ \'r 
ol(/(:r \-:h·) h;J~, viulat.8d any if'del-dl i ~tdtv, OJ' local 1.:)\, or I"t::!gldl.l

'i;iut) fur which tll.:rc is {J pC?nalty of <l criminC31 IlLlure t'xcludin!l 
l1Untijl~l, fi'ihin:ll bOlltin~J, arid trtdfic la\:J~,;. 

Tlli~ definition of possible wardship of a child to the cuurt empowers the CSWs 

'(.:1, 1: 1,;'1,1'1' of youth under tlw scrutiny and direction (If d circuit court ,iudr,;e. 

or dLtrin~ntnl environmental conditions observably exist sufficient to caU5e a 

pruuent person to be concerned about the childls welfare. 

The Court Service \:/llrkci' is the operational arm of the court assigned I inc 

1ev(;'1 functions reI< ted to Iidirectly assisting cl ients'l through face-to-fo"Jce, 

onc-to-onQ interact on. This service usually involves similar internction 

tvi~h parents and/or other members of the cl lent's family. General terms applied 

to tile servic,(,s del ivered include counseling, supervision, directior1, guidance, 

advocacy for assist,rnce from others, and dat<l collection regarding these 

activities und the Ll ient1s previous behavior. 

- 9 -
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Second "I, the Court Service Harker providt:,~; "tldministr<Jtive ;;c,t'Vic(;!SI' to both 

tIle court tlIP] th.~ cl ient. Thuse include travel rclt1tcJ to CS\.J funct ions, cl it'nt 

>.' 

~.' .. 'I, "' " 

L • Ie j,' i'~""'~:~iinq: T1k' Sp"lu€.'ncu of Evunt~ ,. ~""",~_""'_""",,,_-'" __ ~_~ ____ ~"'>"_~_"'-"_"'_~2 ,""", __ 

"r':xct tI'l' eh i1 <l and ftH,li 1 Y tiS \le 11 CIS the commun j ty. Spec i fi c CS\.J ta5k~ at 

in tlli:1Jst ,;11 C(iSt~!;, the juvc,lile is f'elNlsed to thu custody of his parents 

ur ~Hldt·(li.'il~' "':hile tho pol icn und ~)Ldtel:; Attorneys review process tnkes plucl'.. 

li;,;(·.:"r, :'1 (~omc: circuits, the Chief Court SCI'vice \.Jurker of the circuit of hi:. 

(wsi~.!lI.'(~ i~, ~ICtU,)lly notifif,J 211 houl's C:l day of .:lily juvc:nile arrest, and imlncd-

i~~t:;Y buyi~ participating with the law enforcemont agency in determInIng 

- 10 -
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i 1 tiH~ CS\,J dPd tne iilW cnfot'c:ernent a~encytlgrc;~,~ t.hat the ni.ltlll·l~ of Uw offtHl:,e 

dnd trw . .,il •. 11,; I:JPlfan· \J()uld llC b(·~;t :;rl'vl~d by hnnd} inr1 tflf' nnttl!l' infclI'hd lV 

, :-

.1"tL~til,r i!l)'\ln,~cd lldi\irro"itiomd" {k:ci~,iun (Ii <:J juvenile uise may rvtjuin> 

~i'! nh:l, 1:)CPL~l'it.~;lCI I und skill tjuite different fr()fll that which v!ollld bn l't:quir'od 

:1\ :". ',if'~;uitG 1.11~ Sltltf'l~ f\1.tOnlP'l, .-d'tPI" r'ec\~iv;r~9 th<a c1)l1Ipbint fror.l 1<1,'/ 

,,;;CilIC,,~.;C"lt <:1' ;t,;hb, \.,.i 11 immedi':ltC'ly contact the C5\1 for" input with l't~!Jdi'd 

~" (;;, ,',"AI \:Jll(:tlli~' or not '~O file u fUrfilal petition of dt:lillqu\!ncy. fitH'e 

'; point in the processing system \'/h~~re the CSH becomes activt:'. 

- 11 -
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In ~ome circuits, the CSW is first notified of a case requiring c()urt attention 

vlhefl .J f:orlilal petition for delinquency has been signed, issued, and forwarded 

to dw CS\-J '>'/ the StiJtu's Attonwy with a henrinfl date scheduled. In some in-

",tntlct::) the ;'{.;quest for" !Jctitic·n f1:ny como from school representatives, pi.lrents, 

r,lt:diG,'ll 1)C:\"~lollnt.'!l, or officers other them 1nw enforcemt:nt officers, and either 

. ',; F'J'j Uw CD'fl. 

,,,,(,-;lon tD forrl.J1iy fliC' i.l petition, or informally divert the child to the 

Court Service staff for guidance, supervision, referral I or other informal 

,:i~"n;it.ic,n. Tht} extent and authority of the CSW's role in pre-adjudicatory 

"L:ivitil..'" should bE; defined procedurally and then embedded in the basic 

U'.d:1ii!~J for 0111 neW Cuurt Servic(, \vorkers, even if such an "intak<::l1 func.tion 

('Ie ~,cn;l!nill~i (under SDCL 26-8-1.1) is to be performed primarily by the Chief 

LI.lw't Service: Horker ;n ci.1ch!udicial circuit.~': 

Chief Court Servic.:; Workers in each circuit nwy use the flow chart 

(j'i i.l b,l',i~; f0r stilr,ulntin'" discussion among themselves and the Court 

Service Director witn respect to existing procedural differences, pro

posed changes, and p~oblems anticipated with changes that may be 

The flow chart which follows will assist the reader of this report by providing 

gen8t'dl buc!.ilround information about the South Dakota juvenile case processing 

procedures ns they exist now, and should be of use in providing a general over-

view of juvun:lc case processing. 

* \n ex~~11cnt start was provided by Jay Newberger, Director of Court Services, 
who provided a document, Intake, Case Flow, and Diversion as part of a larger 
material developed for the First Annual Court Service Workers' Training Ses
sipn, Sioux Falls, South Dakota, December 4-5, 1975. 
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F. Summary of Court Service Worker Job Activities 

Althuuuh alternative methods of analyzing' Court Service Wo'-ker activities 

certainly exist, the consultnnts were bound by time and h~d to rely upon a 

survey que~itionni.lire, persontll interviCl'J5, document revie,w, c1nd minimal obser-

vatic1tl. The results of this quest fOI" <lnalytical job data can be classified 

u(cordingly into four major job-i"elated t"oles: 

o Inform~tion Processing 

o Justice System/Community Relations 

o hlndnlstrative/SulJportive Services 

I~ eSsence, each CSW performs each of these roles within his job position, aild 

c3cll of the roles can be subdivided to include more than one major task. 

Ti,,~ fol10\\'ing narrative attempts to relate the major tusk.s with each role und 

t() f'r'ovi.je u brief description of the activities as work behavior that is asso" 

The CSW organizes his time, and to some degree, his assigned c) lents ' time, 

to allow him to detect, identify, diagnose, and prescribe solutions to his 

client's personal problems. He plays this role in face-to-face interaction 

with the cl lent, hoping to build a trust relationship that will motivate 

tho client to convey Inner feelings, emotions, and behavior adjustment 

stresses. As a case manager, he represents the court in terms of also 

protc~ting the itlterests of the community. Therefore, he serves as an 

enforcer of terms and conditions of probation and judges client behavior 

compRred to accepted standards of behavior tolerated by the community. 

- 14 .. 
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The CSH schcdul es and u 1 locates work ,hours to each cuse wi th i n thl' cont('!xt 

of the toti11 number of cases assigned to him for supervision. ~1inutes of 

pcrson,d interucti(ll1 are allocated to each case difft'rently, based upon the 

the nut!'d:,,· rand e)<tent of I->er~ond 1 prob 1 elliS wi th Irih i eh his eli ent i ~ at t!:!l\pt i n~j 

1 int: It:h'.:l'e the court has eX.pn,ssed san!'3. Sornct:imes the CSvl may set ob.h:c·· 

tive:. for hh cli8t1t to pursue. In all cases! this task must b8 performtJd 

within attitudinal constraints, priorities, and service resources availJbl~ 

in the cOIlIII.unity. Some of the Ilwork elements ll related to Oroanization of 

o c1Q5~i fieetion of CA5~S by cl lent need for supervision 

o review and design of program for newly assigned cases 

o det8rmine reporting schedule and cl ient's will ingness to comply w:th 
terms and conditions 

o set up record for entering cl ient progress data 

Q collect cl ient behavior and event data for records 

o confer with peers and experts for prognosis and probleln diagnosis 

o increase or decrease CSW time and attention to cl ient as progress 
is noted 

This case 111<1lwgemcnt task appeiJrs to rest at the heart of the CSW's job in 

South Dakota. The CSW, through verbal communication, attempts to urge Dnd 

IffJtivate and force the offender to improve his ability to control his m'ln 

- 15 -
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of the 1..\,/. TlHl cS\J t"l,1 ios (m the mHilority v(:~,ted in him by the C.OUI't to 

'fhi:., cr;cn:itdl i'; till! :iird!,!!.! reminder of the threat of dt'priving the cl ient 

o advising rnrents verb~11y of cl ient progrc~s 

o tlirt:ctin9 cl ients to ll()tentidl \:'llployrncnt opportunitit2s 

o rl.':;purldin£J to (,li~,t1t l'equ<.~5tf, 1'01" intervention in his uehalf \vith 
nth,;:r' ,1\JtWC i us 

o r"e:solvinl] peer 91"<luF cOl1flict bctwt'en client (md his i3s50datcs by 
notifying ot:ili.~r ~1!::wnGi(:s 

o ,;<;<;jsting cl ient with dllcisittn~ related to cxpenditun~ of pcrsondl 
i iH.:Ome 

o verlul1y (:~.p()sing client to diHcrences in rnalc-fcmah' 50>< l'oll;S 
,HiU the expectations related thereto, 

- 16 -
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o :'lIl'V~;i 11i:th;t:' lmJ t\'\'(,rt revit.·"" f,'om l.ltiler "'~jC'llcies V) dott:rillifl(~ 
ci i t '!1t vioLltion~; 

o ,; !";l~dnu cu~tody of 1.':1 ient \-Jith 1.1\,1 etlfol'c;ei;lf'~nt: or residenti.d 
(;i~ I'l' ftl r i 1 j ties 

o ;ltt~ndlng court proceedings and testifying Qbout client's lack of 
\~on 'I~O I'm it y 
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o verifyil1~l cliont pre!.cnce within family, at. school, at work, or at 
other prescribed servlcr agencies 

() ~)hysically arrest or take custody of cl ient 

o ilpply Ininur depriviJtii)n of privileges to client~; as 3anctions for 
rninin;.31 rlon"compl iam:e. 

."$ ~.~1ht· ,.;.""Z ";-,'r';'"r',l'l,ln; l>J(d~(!DDt">'l Ii ~/.; 
.. ~"""' .. ~ .... __ 'II. "" .. o""H_., ....... __ ~ ~ ......... __ ... <- .I.a. ... _"""'_...., 

in COn(dr.:t with till! COlJrt Is 

onl' of inforrnatic.,n collectio; .. ::'~J ~~:h:,:",·":tation. The col1cGting, <lnnly-

"irHJ, (1ild e)~chan~h' of v..::rhl1 and written infonnatil)fl is a !:'ubstantial role 

f,f tne CSH. Thj~; role is performed with respect to socii.11 edse studies of 

ividuill cl ients, presentence investigations, probation revocation, 

client cduc~tion, ~lient employment, and welfare assistance. This infor-

mJtioll ~roce<sing is the key to providing a basis for both judicial and 

U\f dc,ision-ma!":in~ uS \'loll uS client-worker trust, chwnging client 

L-::huviOI", and prot€:c.thg the community from fUI*thcr criminal behavior by 

;;] i ents. 

Pl'eD.mtcnr>t? Im't;D-t:i.·lo.tion/SO(~1:aZ ___ _ ___ ---lo _ .. 

C,'W.' Hi.. stop,; RepOl'f; ITcmm'at"l.on __ " .. _. __ ~ ___ ... \~ _ --..1.-____ _ 

/\5 the dota presently will indicatt:. this Infol'mation Processinq major task 

is per~pived as highly important ~y CSWs. These investigative activities 

lncluj0 searching for and verifying information about the cl ient's past 

1 ife, ~,i:, far.d ly, and prior criminal behavior. The data may be obtained 

from police, state's attorneys office, courts, other soci<ll \oJelfare agencies, 

schools, 1:.(,.;110yer5, nE:ighbors, and associates of the cl ient. The informa-

ti0n is then integrated and analyzed by the CSW. The CSW makes judgments 

about v,:h;ch information is most relevant and desired by the judge for 

- 18 -
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judit:.ial decision-m.:lking. This major tas~ also includes a command of the 

language and cownunlcation skil Is because the collected data must be for-

mc'Hted dnd n.Jrratcd in a formal case report to the judge. Similarly, other 

soclQI and criminal justice agencies frequently call upon the CSW to ex-

chanue inful"mation abnut COfIiiTlOn clients. The CSW must knovJ to wr,om and 

when to ~espond to such requests. 

n,e I'\-:ork elem(:nts" that support ti-,e Pi:~c_;nt.(!nce Investigation task of the 

Inf(Jt'miHion Processing role incl'.i.l,. 

o cl lent-oriented data search und collection 

o verification of data collected 

o integration, analysis, screening of verified data 

o formulation of diagnostic possibll ities from data gathered 

o formulation of recommendations regarding cl lent prognosis for law 
abiding behovior 

o oral and written communication with all agencies of criminal 
justice system. 

This major task invdlves escorting the cl ient from court (and his family, 

if present) to-the CSWls office for the purpose of clarifying the ground 

rules of allowing the cl ient to remain in the community under CSW super-

vision and counseling. Many of the work elements completed in the pre-

vious task (2a) prepare the CSW to conduct this interview. The cl ient Is 

advised of behavior tolerdtion boundaries, a routine CSW office reporting 

sciledulu, .3nd specific personal problems he and his family should focus 

attention on for coping or resolution. The "work elements" supporting 

this major task include: 

- 19 -
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c attendance at court dispositional hearing 

o advising parents/spouses of term~ and conditions of probation 

o setting up a rOtltine reporting schedule for the cl ient 

o explanation of CSWis authority over cl lent 

o id~ntificntion 0f other comm~nity agencies to be cuntacted for 
immediate or special assistance 

o explanation of the consequence3 for the cl lent if law violations 
i n thf~ future 

o explanation of the cl it.!:t.'s !It~;, 

o setting up a reportin9 n;cord for CS\<! file~; 

o sol icitation of a cl it1nt~worker agreement upon a r\.hdbil itation plan. 

l\s nn infornlation processor, a substantial amount of CS\oJ time is spent on 

tit; physic<:il-motor activity of preparing written formal ~ ,...urts to the 

CClUn ... This is not only at the pre-dispositional period ~)f investigt:ltiol1, 

but cOlltinues periodically throughout the entire time the el ient is a word 

of the court. The task involves receipt of information from multiple 

sources and synthesizing the data, without distorting its meaning, into a 

court report format. The completion of such forms must be accurate, lucid, 

and neat for presentation as publ ie documents. In some CSW offices, the 

CS\l himself must type these reports, \'I/-Ille in most locations clerical 055i5-

\:i'!fICe is dVi:lilablC', The flwork elemc~;tsfl which support this m,)jor task 

include: 

a ~bil ity to operate typewriter 

o completIon of Jata form requirements 

o operation of dictating equipment 

o familiarity and command of criminal justice system jargon 

- 20 -
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8 consulidation of infurmation without distorting fuets 

o vJritten exprc~,si(ln with proper :,pelling, gn:lmf1l<lr, tlnd diction 

o n:vi eVI of uuthore.d ref)l)I'U, for accuracy. 

J,'t,):'1::iln .': l:1 h1c: I u./: /Jynt:~ It/() 1 ,-~I 
'" .• __ ... _ ...... L1 •.• _,._._~ ...... ,~_._. __ 

·'he CS\l ill South Did,etLl is re'.:ipon~)ible for s(1~!kinlj and dis:;:,cmirti'lting info!'" 

Illation ilLout court \;ervic(!:;:, and i)~'l'::C'fltin9 this information in such a \\lily 

dl,t'!tic':l Cdt'l~ dgend(:£., the State Division of Correction:., the State Youth 

S(:rvic;.'::i PrOSn"<Jm, Joei'd em!Jloyer~:;, 10ct)l1y ~lected officials, school aumill-

I;-.trators, n:(:l1tal hei.llth authorities, v,Ielft:lre caseworkers, and state cor-

r'.~t.;.tl()j",;1 (ump and institutional administrators ZiIlU staff. The constant 

intnrdr:q".lcfHk;nce for exch,lngt:: of information ai1d mutual -.lssistance amllfl~J 

tilt~:(;; ,J\jcndcs dC!iIliHlds that open cC1n1nlunication and positive support reln-

liQ~ships exist for the CSW to function effectively. This role also 

inClucks the developrnent of similar support within community agencies of 

,1 privdt8 nature that may offer a potential service to cl iants . some t;rr.l~ 

LI the fU'~l!re. In this t"ole the CSH r~pre5ents an authoritative expert for 

the cntir~ criminal justice system. Consequently, knowledge of the opera-

~ion of th~ entire system in South Dakota is a prerequisite. The CSW 

c;.;('mpl ifit!~. this role in pub1 Ie spc<jking engagements and visible partici~ 

pdtion in civic affairs. 

The crindnd justice system is a composite of operating agencies that assume 

responsibility for offenders at various points in time as the client is 

processed from arrest to parole discharge. As a community-pub! Ic agency 

- 21 -
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bridUc, the C5\" shoulders thl; ti3sk of making ind('pendent ugt:!ncies work as 

i'l "sinule on(':" \·;ith respect to an individual client. This task t'equires 

that he be famili~r enough with each Dgency and its stnff that he can 

"V/i:llk" hi~j cl iellL throlJ9h the various levels of bureaucrc:ll:Y. He d~welop5 

trust dcvclof)~) c::nd dllOvJS uni~ue needs to be ~)crved or short ~:uts in s~i.1nd~ 

,lrd pr(1c('durc~, to be ti3ken" In retun. t~)'~ CSt.; is n viabL_~ information 

include: 

G interaction with middle man~gement and 1 inc staff of all criminal 
juc,tice elgencies 

o r(c;o~jflition of report forr,ldt ()nd record!; of ,111 criminal justice 
iit':IlC i ns 

o dit(\I)daIlCC '.It cl im'll-uriented staff moetin~'ls held by ()th'.!1 ~~(Jcidl 
atenc i C~; 

o prppdrJtion of general and speci~1 topics for pubJ ie speaking 
en£jagemcnts 

o ~.erving tlS sl'rvice brokc·r for cl ients. 

ll(!l,I,zt~{(lUG l/1'2:l=tz "'-- "'<'~--"'--

~:-t-21 j;~ >;~O~~~I,~~(; .. t..t:r{';~,~~~~,(~,.~ -"'--..... ---~ ... ..-~-,-"-~----...,-.,, 

i\11 CSI.:S .::ire aV'''H'l~ t.lltH the community a~wncic5 and r-ervi.;es (not just the 

c.rimind] ju:,ticu ~;ystern) art! the site and source of need\~d set"vices. Thl' 

j i nk'.;~ll' uf dV\:l i 1 iJb 1 C serv i Ce:o 1.." ~he ,l;'l'ds of the eli ant is i mportnnt for 

U1\) CJitllt. The: schuol, youth bGrvicc5, and the broader comrlunity all 

hdve illucll ttl cOl1tribute. To insur"c contirbution of services, u continuing 

education effort and 1 faison are nceded. Most CSWs are involved in this 

- 22 -
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dietei\ itlll, ,llld typinu, llln{!n~i (llf1t~t'~,. TL., illlpl iC<Jtiutl~i fot' tl\ll!lin~l die! 

ilk: C$\·! PVi'f,u!':IW! survey solicited inforrn;1tion fn.Hll each respond,;>nt nbout hi::, 

o Iii V(! 5 t i ga t i on 

o Enforcoment 
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iJ trial demonsttation fur d fm'l rnonUiS to dl~tt>n:l1nc- it::j utility. 

Efforts to stnndardize the prnsertence investigative activity 

are ~ ~erious concern and training may provide the best approach 

to Llchievl; sti.Jndal'dizinion. 

Tlw next r,lr):,t importunt investiSFltiVtl <3ctivity as runkcd b; the CSWs \'i~lS thu 

Initial inttndm·J, Thirty-t\-JO of lill ranked this activity <J~; highly importdnt. 

The InitiiJj illter-vie>'J occurs irnrneJiatc!'; '!·r the judge S'-':'lIlts probation unci 

di~~rt authority over his client. 

The third fl10':Jt irllportant investigative <lctivity was case writing and client 

\'vcurd l,t>c;,,in:J. ,·,Ith custody investigations ran!:cd four-th. 

Yiv'; i,iu~t ii:1Plll"tulll counseling clctivity of thc five types prl~sent.ed the CSWs 

iq t!H~ hllr"VC.\y was pl'rsonal counsel ing {"lctivities that invCJlv~ confronting t.he 

clicnt l s ckviant behavior or IclCk of adjustment with supportive discussion 

~bnut JJtcrn~Livus. Forty respondent~ ranked this activity first in impor-

tcll~C(.; dnd the :-emaining four ranked it: :,(.'cond. 

it j" ir'U're5ting t.o compan~ this response with the item thiJt asked thc;! number 

()I hours CSW~ spend face-to-face ~ith each cl ient each month. The averngc 

,·i:pcnditu!', i~·r tiolQ of Jess than three hours per month in direct contuct \'Iith 

('ilch l.lient '>U!Hl~~sts thCit only minim,)l time is given to the most impt1rtant 

GUlirY.,eJ inH "cttvity of u probation offlccr1s job, The relevunce of this f<lct 

f0f training rnJY be the design of learning experiences related to both 
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eii:lssification of caselodds in ti.:l'riiS of the liced for pl"f':;wnal (,oL;nsel in0~ cHid 

~;!:i11 devf!lopn:cnt for organizing one's vlorklond in relation to priorities dnd 

this activity, In South Dakntil, CS'V/s ir,'i,.! \'lc\\lcd indictlted thuy frcqu(~ntly 

lhc LJildly unless the youth's probl~ms \'ICr'G dir<.3ctly attributabl(' to ~l family 

d1;tituJ;: ,·r ;;ittlCltion. Tllis is probably characteristic of probn:ion officers 

(;Lrr;~l~; ti I, Un i t.ed Stntes. 

!,t::nt!ol)t;d 111(>1'13 fr..;.quently in trw interviews by the consultants. Employment 

~.\unsul ing WJS ranked third, f6110wed by alternative residential care counsel ing 

,;;){I fin(lnt' ;.,1 counsel itl~l. The less important ranks assigned the:ie three 

,ct:1vitic'e. \'A.1Uid be expected cor.sidering the preponderence of ju'/cniles in the 

C~~\,"~; ca~" lc;:ds. H()wever, ilS adult referrllls to probation increase, the impor·d 

in,",! 0\ th~}~ie ta~,ks \"il1 increase, and since the bulk of the personnel pOS~C5S 

yu,Jtl'IC"orlcnt.ud service experiences, or,iployrnent and financial counsel ing for 

adult'; nKl\ h\.~ a worthy trninin~ consideration. 

fnlol"ccment 

The five ~nfotcement activities which the CSWs were asked to rank included 

pro!)dtiol violation t probation revocation, individual enforcement, parole 

- 26 -
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tlgdtlvc activity responses and the couAscling responses, South D~kota CSWs 

placed greatest importance on the nctivities they perform l*elutcc.l to IlroLltinc.' 

cunt3cts ll v:ith the probdtiorwr. Individual 5upcl"vi:,i;..r1 and rQutin(~ cuntacts 

This uniqul::lv consi5t(~nt perception of CSVI r,'-;poilsibility SeC\1l15 cOliiparablc ~':idl 

the: intervh'\'J5 <.:onducteJ by the con~;,'lL·wtl' I\~, one rniqht e;'.jlcl.:t, indlvidui'll 

survcil13n~8 enforcement activities involving Q~tivitius related to investigating 

sanctiuns Qy~inst cl ients for deviant behavior while on probatioll, was rank~d 

second by 2(, of 113 respondents. This continLles to illustrate considcruble 

c<','hlJit.Il1:.\ I ; 1 y of Job va 1 ue5 by the C SWs • 

t'r .. dkli:ion revo(>Jtion and purole revocation Jctivities vle,H'e both ranked It:<Jst 

j mport.cmt in r(' I nt i on to the. persona 1 one-t.o-one contacts, SIll i d:.mce, super-

vision, and control activities nore clearly associated with g8neral super-

vision of tho youth in the community. The diminished importance assigned to 

the:;!.: laUcl' U'/O cnfor'cement tasks may irldicute th03t petitioning the court for 

rt.woc.ltion of community freedom is not u frequent course of action and is not 

Ilifficult to accompl ish when required. 

South Dnk()ta Court Service Workers place greatest importance on conducting a 

pre~entpn~c irlvestigation to determine client needs and problems. At the time 

of the survey, common procedures, uniform data elements, and standal-dized 

ICP(lrt form;~ts \'Jere not avnilable to the nine circuits. Once the client is 
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I"vic(>s DC'[ldrtment of the ~,tatt' ,lS one f.Jcet of input to the (lvpr'all 

"d,\,(\ f,,;' tii'~·ir v(31uC' in understandinu the difficult:ie~j und probl\!ms thut ,Hl' 

T i li1t, to Ydsl.~; ,---'-"'----
CS'IoJ:. vl.'re a!:',kt'1d to estimate the pt:f'centage of time spent on the t.'l!,ks of 

:Ulh.IVi .. i(I, dr'; inve::.ti9ntion. These wtJre broken down into the following: 

o Adult presentence investigation 

o Juvenile socinl history 
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o Adult sUr~rvibion 

o Juvenile 5upurvision 

Time Sp,;.':, C1: 'i 'J ,\,".~ by 
CSUs in fiO<" ;,('u1t 

!'1 Percent 

28.8 

30.0 

42.5 
33.8 
21.0 

33.3 
21.5 

33.2, 

1.2 

2.6 

3.0 
2Jt.8 

0.6 
7. 1 

7 t" .;> 

6.8 

The c("j!l5t:,dnt~; of thE' surv~y and the possible misinterprctCltion of the 

q!;;~q i unn" i r(~ i terr5 by the COul't Scrvi Ct" Workers shuu 1 d be i.lcknowl ed9~~d. 

H(J~':(;v~~r, till' l'!>ual approach to job unalysis requires that the actor express 

hi~. 0'.';'1 pc:rc(~ption of his job. It is assumed, vvith ~)ome verification by the 
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s1l1t.:r thot t\)c'y arc spending 111(,.~;l of their ti01H. 

: j: 

,,', I.; .1 If) thtdr Gd',cd(.'iJU5. NCurly on8~ff)unh of t.hl.'ir time is reportedly 

dicllt. TIL! vad<Hh~e ill responses sugqests th(lt the itHm on the qIH'stionnail'\~ 

dns\.\.:t'('d .Jith the ~lJm uf hOlln', spent with all clients. liow8vE!r, the item il~,l·,r:d 
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hCIUI"'; per !iJnth with l'ach cl il'llt under sllpervi:,ion. Thj~. ratl~le':i fr(Hll I.G hOllr~) 

I .• ,. 
i. 

f . 

• I 
,,('t'vin\1 cHi Chipf C(Jur't Set'vice Workers, with a simildl' 

/ 
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Tlw <lWfage i1g(~ of the nioht Chief Court Service Workers was 37.7 (December 1975), 

rtlns.Jinfl fror:i 2Ji to lf6 years of a£j(:. The median age for Chief Court Servic~~ 

\';orkcrs vIas 39. 

Thu average age of the 34 Court S8rvice ~~rkcr~ surveyed Wi15 32.4 (December 1975), 

runn j n~l frOfH WjE:S :'2 to 59. The med i dn (jUl: vIas 28 fmel on I y seven CSWs were over 

the il~le of 3(. fiearly 56 percent of th::~ Uj\·!:; (..'05seS5 less than three Y0.1r5 of 

u:.r,lcric:nce ~v()rking in any type of crimLlal justice agency. 

,'\ 11 \ll Hht oi" the current Ch j of Court Sarv ice Workers are 01<:11 e and 22 of the 311 

Court: Serv i GO \';orkcrs are mill e. 

:Six of the eight ChiE~f CSWs reported that they he:.o completed four or more years 

0f college level course work, with a seventh having completed three years beyond 

!d~Jh :,cho01. Of the 31~ CSHs, only five do not have at least <lt1 undergraJuott~ 

dC:~j\·C-(:. Of all thr)s(; \,<,1'.0 1,:lve attet:Jded college, 58 percent report that their 

course work concentration was in sociology, psychology, and criminal justice. 

The m~jority of the other 42 percent of college attendees reported that soci-

(,lOGY, r~ychology, or pol itical science was a minot area of concentration. 

\4i thollt a dC'ubt, the CS\-Is of South Dakota reflect a predominant background in 

bcrli,vioral science education. nine of \'Jhom have completed one year or more of 

fjl'CldU<:ltl2 lnvel study. 

~Y of Personnc 1 Character i st i cs 

South Dakcla CSWs arc young, extensively educated in the behavioral sciences, 

with many having less than three years of criminal justice experience. A 

mcc ian age of 38 indicates that one-half of the CSWs are at the first plateau 

of their personal career development. This may indicate that the potential 
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for expi.lndinn the ;;ophi tic.niol) of pf'obation services within the st,"\t,,; has () 

sol id foundation of bright, energetic, dedicated professionals who may ~erve 

the state for several years with considerable stab!! Ity and low personnel turri-

(lvel'. In felet, there \\'as considerable ('vidence exhibited ['V those CSWs inter-

vievJed thtlt job satisfaction V/:!'; reasonably high, uno their CiEln~er path choice 

llt thh, point was fH:I-f11iJn8nt and long-rdngu. Undoubtedly, the· Supreme Court 

\'Jill be cl1<'I1lenged in the yeill';; ahead tu Lt"eli personal recognition, compt!l1sntion, 

:'i,;'.~ '>l,fficient to hold the t<pt::rtist! nuw exh,ting und to continue to uttruct 

this type of candidato to court service work. This is especially important 

, c.. loJh~,:rc~ per:iunncl are 9t::O$irllphical1y isolated from their peers and when lac.:) 1 

, 

---' -
, 

- . - ... 
. 

I --''-
II 
.:, 

i 

II 

l:ornmunities c.~xpect their one-man probation office to be all thin~is for all 

r\'i'i. fum U:r:CHI OF 111-~ErWIC[ Tf~l\JNING PROGHN! " .... ".,.",..",.".","~"~ ,' ... ~ .. _ ..... <~~~'IF_' ___ ~~ __ ~ __ , __ . _________ • 

L(j ;\ ruspondent to the pef"sonnel survey was asked to stilte his preference of 

three tyr~s of in-service training opportunities: 

£l. Ten to twelve CS\.Js from regional circuits convened for a 
five-day, in-residence program. 

b. Continuing series of one-day seminars including all CSWs 
in the state . 

c. A series of three-day training programs at a central location . 

'i'1-I:l'nt'l-fivc of /14 respondents Indicated tht~y would participate ill five-day, 

in-rcsidGnce sessions, 24 indicated willingness to attend one-day seminars, 

"tid 3:~ expressed a will ingncss to participate in three-day sessions that 

address pol icy, procedures, state statut~s, and new court regulations. 
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Ttl i 5 dd ttl i:, suppot"tcd by response:.; to tih~ tH!l<t j tem, \':h i ell I'h1:.; Opt:n-ended. 

:'< L:M enforcC'ment .iuvt..:r:ije criom offen::e report fon-nat 

L Hole Lind <lutholity of states attorney in filing juvenile ,lnd adult CC'lSf.1S 

F. ;',1;'Ctl'i <1 I llC'tifiG<lti()tl of hf;i.ll·il1~ procedures 

I, S.~jb!.ltf.l:1C~~~ cJnd cClur·t rule!'> of pl'('ct~dur{~ to adjudicatory hei."lr i ng 

1 1 5ub~. Liln<.:.' ,mu court ru1(:s ()f proceuul'p for informal heat' i n9 

1 -, Suk;t<lnc(: ami court rulC:5 of procedure for dispositional hearing 

.. "'. . . t.:;tll\~~, tK-1!·~C.C :H1d ccurt ru 1 e~, of procedure for revocation hC:dring 
, l, i UeVf' 11)p i tI\! t';OI"k i n9 rel<Jtionships \'lith community-based serv i eel re f(l r nil 

• :) r,'h"ilabll~ school rcc(J\'d information and n~port format 

1 ~ u . AVQililhlc mental health record information and report format 

17 .. '\vail"[)le v"t:1fan~ record inform',llon and report format 

HL Av,d 1 ab k 1.:1\«1 enf0rC(~l':1en t record i nformat i on and report formn t 

19. Socf~l CDS~ history format and information requirements 

2C. Coml\1on terms and conditions and tluthority for enforcement 



?7. Statu Youth Services placement resoyrces nnd procedur~s 

13. Stfltl' Training SchneJ] and ptocodurcs fot visitation 

~~;, St,lte forestry Camp i ntuke pruceoLlres J-. Local (kt,ntiofl cent",:t intc1kL' proGudurcs 

, ,II Cl ient intervi~wing 

... ~ ~; 

.,) I,. Or~jcjnj;·<l'l.it)n of <1d1ilinistrative offices of South llukotd Suprene Court 

hole JnJ t:luthority of Director of Court Services 

t~r' 1 u and £'IU thor i ty elf Chief Court Service vlor-ker 

r:!) It." {) t Court Servicl· Horker 

3/. Criteria for di~;charging clients from supervision 

r,;,:....;. 
:.;B ,. Cr it~,!lj;l for cuselo'lll classification und management 

)'1. St~t~ statutory definition of juvenile and CHINS and rights (due process) 
'::',"" 

__ c 

.~ 
in juvenile court 

...... l:.d. School ochievcment tests and score interpretation 

I - lj ~ , ;;Ofl1mOn lilCH1t(11 hedlth personality classifications 
~ 1, .) .. . Stilte statutes related to mandatory education and training , I !: 3. lirH:mployment bcnn.fit5 and procE'Ijures for el igibi 1 ity 

Ii', • , , 
115. 

Wt.:lf.1l"e benefits and procedures for 01 igibil ity 

Erll(~r9cncyh:risis intervention rcsourc(~s for counsel ing, fost,~r care, , • 1; (i. 

shelter care 

Field investigation techniques for verifying existing info,'m·ltion and 

identifying new c) ient information 
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~),.t.!' I:, \;'.~)r'llt:idl tn un effective CS\-J truining t:'ffort • 

• !i'·U:t1i 0;- indirectly to "help" them, ,"(;lying heuvily on a ~ltJiduncc CouIIs{,lin}l 

i';!.·,·oi.lc.h. Tili10 devoted to presentence and social history activitios, travul) 

!11l.' lllth ihlmta CS\J staff I as (l.v.Jhol£!, comes to the Ulsk with excellent back-

(JIClI!hb of PJ<t")(.!ric.'f1ce, education, tlnd tempernmc.nt. Both new and old staff feel 

~r,\~ rp:~~d fr,!' :,(.,Hldardizc:d procedures and pructiccs licr05S all nine circuits. 

t.ll I.'l\·t JW':jre of i,roc0tiun;d di.')crepancies nmon9 Gil"cuits in terms of handling 

,nd pn.lccs:.,in!I--nct thiJt being different is dysfunctional, but that in terms 

'-If thc' offender. ('uch should be able to expect the S<lmc treatment in sir,lilnr 
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prC';clltt:IICe inv(!stig,Jtion und social (;i)SC histories). Thub{,: rolu;, I'('quil"l>' 

Uw cd:Jarli;.:ation, un" the work 5ctting is the: nppropridte site for uevclopmt::'rlt. 

'11 de!.i9!Jin~1 a trnining str.,te[lY for" the South Dakota CS\.f> the rni.ljof' roles of 

i.l;.: l~)\': i'Jere obs('~f'ved and thl;) major tasks thin const i tute these roles VJere 

i"L,ntifil'd. The following recommendations reflect the duta and information 

~1,llLcted for devuloping a framework for a state training strategy. 

1; is i:IPP,H(:f)t thdt th,.Jre is overwh~')lminq agreement that a need exists for 

:': Efforts by the Director of Court Serv ices to standard i ze proccdure~ were 
begun nt the December 1975 training session for CSWs in Sioux Falls. 
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. ,- . Suuth /)cduttl C,,',!rt St.'l'viL:U!i, l'li'~, !qmudl II\dnil\~, Ne\)L11ll:i 
i n ~; i llJ>, r'd 11 c, 

:'1, N,1tiolOdl ~.(\!HH'il 

cJuvt.'f1i ie ,.!u~·tL(', I,: 

, ' 0, C\)UI"t lud\w'.,, [,nl1t:q(' cf 
Idj:" r:erj,ldiGdl~i, dlni t!"dillinq 

lib :t:~.,titutc" for ' . .'\J1lf"l n,l~}~"'i~, 'rlt, 1'1··~ti~r !tJj'; dild C{lur~)t! , 

('.,Pt:t:I~111'/ "Jllvcflil,': CU!ll'[:':;: At>., <lr;ltivt' ~:ullly . 

,i, ',: i. Cd';l~ \Ilwkur r,oll.') Ti'iJiniiltj PI"O~li',il'l, 1~7:3, I'[")j"ct STM{, 
!\fn(~.-ican ,JustiCQ Instituh~, SdCrfHl,~~nt(), C.:11ifol'nia 

, (Ic,tu,.d dr:.inn of tf'nining modulc:s to nddre~!:> this conee:i'!) must tail()rc~d 
i ~l\l1th t;akoUl luw, philosophy, unci pructic~~, uS clllboJit'd L, th~: 3Upn.:filt: 
Ci}urt'~, COllt'!: Servicl~s desinn. 
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,~ tk~c!sion-li~aking (recommendations to the court, to till' states' nttorney, to 

EX<liilpl('~;: 1. Nationi)] Pro:ldtio!) Ins! itute's tr,lining, tlCCI), 1970 

2. 11u~,t d~'vcl(lp C, SOUtil D,d.otn tailored lect'ut'(; and expel'
ielltiCll componr:nt on 9uides to deci~i;on-nnkin;J re9i.lrdin:; 
procc;jSinSl of offender into or Oilt of ~,ystt~m. 

[XfHllp1L:: l. Le~t1J Ik.sponsibilit'y alld Authority of Con'c'cdonal 
Officers, ABA, 197~. 

In tl::rili'i (If the Inforfl1<Hion Processing roi.:;, intervi...Ming ,md report writin~l 

<'UI"f.:.lCf' ;lS the IIlOSt important areas of need. Investig;Jtion skills t"ilnk hi9h, 

ir;( ludlrq lrl\f0~ti9,Hivl' intprvi('\'Jing, ddt[; collection, and ver'ific<1tion. 

Und,·r~li!"din~J this is tfw n{-!cd for communication skills, listE~nin9, and 

1. Int.!!"per::ionttl Communication, University of Gt..'!orgia, 
Athens, Georgi~, i~75 

2, Collecting, Analy;inn. and Communicating Infol'lnation 
modLlle, Project ~,TAI{, !\l11erican Justice Institute, 1974 

It is found that u top priority concern is interpersonal and per-

!;:.Ot1dl'c)rU'.Jth training, with conflic·w mdna~J0ment and problem solving skills 

fOlJqht. This type: of training for UJe.ncy stuff is seldom considen::d in cor-

l'<.:ctl,::ms, C'VBII though we arC! all aware of the ovs~r'\IhGlming amount of energy 

that is " wi.lsted" Oil interpersonal pr,)blems in an agency. To purge an <3gcncy 

of the interperson;'ll barriers would insure increased effectivenes5 and enhanced 

reI i.1 t ion 5 hit) s . 
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Z. Ilt'\cah1~wment of Differences " , Schmidt dnd TannenbiJUln. 
Creative confl let managcmcnt--basic skills. 

3. "Probl':r:l Solvin9 Framm'Jork" clnd "["robIN,: SolvintJ Cy< .• le" 
Ccnt(:r for Training and DevnlopmfHlt, Urlivt.'r~)ity of Southern 
Cal ifornia. 

r!'ii.my function ,15 referI'd! agents, di~,bi::ti~;frv:tion with tht' \WIY this \\'orks 

• ti',d' i' i 'IIn; \I 
',<, . ' ,,.,. \- •• "" . i .. 

E)c'lrnpie::,: 1. COinmunity t~dvocClte Team, NatiurlCJl Colle~lt' of Juvenile 
Justic\~, Reno, Nevada., 

2. Agency CCJmrnitrnent to Team Ot'~Janization iJnd Ncgotidted 
Services (ACTIONS), Western Interstate Commission for 
Higher Education, Boulder, Color~do. 

('.~,K"ti,)n fOr" the . .:omrnunity <md justice system is a continuing demand 

',ld : nri; v: c:uill CS\':s. Hmo, te· do th is to the best advantage till,oS sk ills and 

O( ""'(Gicd interest to f':l<lny \",n5 the use of contracting with the cl ient for 

;,'';',:'\'ic,," ch:~rl~lc. ~li.lny see this as a vi3ble appronch to hanc!l ing the offender 

c'.I1-,hin trw guidancE; cOullsel ing approach. 

i;~":3Ii'lple: 1. t'1utu<l1 Agreement Progl"<lmming, Americ~ln Correctional 
Ac~ociation, 1975. 

T,":I illed:, 01 sp/!Cii'll (;xpnrtise needed by selected sttjffers are culturnl Clware-

!leS:.; ,"e{F1rJii,0 other cultures, primarily the Native Americun, and 9roup 

COlHl:;oilnu <Hid general case10i.1d. Cultured awareness traininu must inCOr(lO,~atc 

Ili!.ll"ei:f!an diddctic input--readings, films, discussions--t'o be effective. An 
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Examples: 

2. VISTA training, Higman, Adams, and Hunter, University of 
Colorado, 1970. 

GrOLlp C(lut1',(d in(j, 'tJhctfwr psychologically focused .'If, in Guided Group Intl'r':lction, 

Pi"OVa F;l{pt".rln1t!r1t, must be learned und devC'loped by ~;l'lt'<:ted stuff to h':lI1dle 

il·:.'~,C 1112th"ds. The tlttractiveness of [1(;or support tint! reinforc.t':lIt~nt and thL~ 

upportllnity to deal effectively with groups of offenders StlVOS valuable till1l1 

ilnd alill\':~; the one--to-one relationship to be more fully implemonted whcrt~ it 

is (llOSt m~eded. 

2. 

A lI'::lndbook on the lise of Group Courtsc·j i nq, N(\rrnnn Fenton, 
Tnstitutc to StudyCrimc- and Del inquency, 1965. SaCl"ament()~ 
ea 1 i fo rn i a. 

The P,'ovo Expurimcnt, LdlllGr Empey dr:d D. ErickbcJn. 

The prvcvdin£l ~H'e b[lSic focal points \vhich a tr'ainin9 design Ilkly incorporate. 

f"t'h :"l:~lI1K'flt demands training skill to design and develop. Modules, experience, 

;lr:d preSeni<ltions must be provided tD insure maximum impact. 
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V. f\lC0t1I1U~LJ,i\1 i ems 

U';' ;1i'C':.er'vice education for probation services. The youth of mo~,t emplc)yces 

~,,'ulh [id;;,),,, \:'Jlr~lnts specific action to insun~ cOf'ltinucd dVililabil ity of 

Cl)ll(;g~' 1c'vvl course offerings for CS\oJ personnel through Sf)ille tyP(~ of continuing 

edUco1ti()fI IX extension division pl"ogram. 

Pt"O fF rli)l iii Criminal JU5tice Studies. Its ad<Jpt<lbil ity to the needs of the 

r i,:I>1 ert!,rl,)S to progrtllns of independent study and a tai lored off-cdfnpus pro-

~JI"'lI[l ~;I.;!rvj!1q 1t; CO!i1tllutlities that provides 25 cout-se offerings. Instruct.ional 

C<.ipdtli 1 i ty (;·:~ends beyond the campus CJcademi CS I and good use is mJde of Pi"uC-

Uti'):,(;;~·s d', adjun(;t professors • 
~~: 

. ~ Dr. Jai1lt:-s Rumboltz, Director of Off-Campus Studies; and James Villone, 
AssociJt~ Professor. have excellent reputations and their involvem~nt in 
Criminal J[lstice Studies has extended beyond traditional campus duties. 
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It is n:~cc'l:i11t!nclt!d that; the Dit'ector of Court Services ~;Llrv\.:y C~\} pl'n"('lltlcl to 

d(!terrnir'l',~ !.tl!' cOlltinuin9 educdtion nbjcetivt~s of circuit C\"JI't pr·ol.)iltioll oHicl'rs. 

Slirvey it,!!)!, ~;lv')uld incllJue spi!c.:ific c.aurs,,' offc:ring~, :1nu pref"t'quh.it('~, c()nsi~;~ 
• 

tt'nt t~ith l:!1iVCI'5ity pol iGicl5j Uwt(~furc;, tlw ~'!ll'Vcy fih(luld be C'Otlduch~d jointly 

Clilll"t', Clnd the univen;ity. The Direc.tor of (;,):;I't SI.:l'vicuo :,hould thc'lI I'eqllf'st 

a brit-de pl.:"li f"on1 the institutions of highl~1" (;duc.atitHl in the ~;tt1tO, \·Jhich 

t!P"Ci" i h·::, h(i~'. often tlnd \vhen~ they mi~lht p;'ovide course ()ff(~rin!l~; that wpuld 

ilit!·,(,,>'.t t:::\,.,~; <1:; tlCll as other adult student~. 

FI.At tiK, ~,IHVCY pnxluct .3bove, data may reflect thea cert<lin academic 1~llovJle£w 

{jre~~~j dre d(:sirc;,d by a majority of CS\-is, If this OCCllI"5, it is recotnmE.~nded 

U;ilt. t.!;l~ (Iil'('ctor of Court Services request hlghc,' educ<ltic)n faculty to develop 

<HI "inten"iv,' ~;('minarll cow'sa delivery system (if one dOt~S not alnwdy exi~)t) 

~md tnT<ln!J" IItili;;~ution of the State P(J\ice Truining Acadt>IIlY {'or teaching such 

COlJrs(.~; ~H li';')- to t hr8(:-day i n-r'es i dence sess ions. S i nee s tanda I'd selnC!5lor 

c.lass l"equir!'nK'nts for credit usually requit'c Pi to 16 \"rN!ks tlt three hours per 

\'Jeek, 112 tr) !.P cl1ss hours ore required for credit. These tlcJdemic requirements 

coul(! c£l!dly be met by including these cmJrses in thE! oVt~rall training pro!Jram 

of tht~ C()urt~;. CS~ls not wishing credit could still participatc'tlnd complete 

such sessions as <l training requirement. Later in this report, three to four 
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three-day tt'uining ;;L\~sions Ih.;r yt:;lr are r~1CC'l1HI;I.~r1lh.:d f,)\' il'i:itituti!\~1 .Hl on··~loir1~1 

in"service t\".:Jinin£l prOnf<lm. TVJO of these se5sions, pnl~wr1y St:pdratt>,! by t.hrvl~ 

('l' ~,;x months, could rl!sult in col1egQ coursu crpdit for thl1 CS\~s. G!'llduatt! 

:l~l~.iql1!:1ent', I'CtV,t}l'11 tilt' 'ill:isions. Traininn reqllirements of Ull' l,ircuit C(lllli~; 

\!JcJuld only 1"'lpJiI'('!, full Gttcndanc<; ~lld parU...ip~ltit'n. 

Entry ]Q\'I'l trahing is Geared to provide d ;;our:d f(\undatiorj in ~ub<,t'lntiVl~ 

IJhltl;:lial i'c:1i:1t in J to the t:~\-J .illb. Idet:llly thi~ tnlinin~1 ~h!lllid h' pl'pvidt'd 

ill it cl;ntrnl L:ed loci.ltiot: for stundardized orienLltillll and provirk!d previous 

Tht; Dil',el- I.'!' (If' Court S(~('vj.:~e:; ShtHdd if1lmediau.dy 5HJk support h t~!,;tablish nn 

EnU'y L,_~vel Tt'aining Prognln1 for or'ientation of all tH>.wly hit't·d CSWs. This 

t:'~lllli!lq c;qlc:ricnce should be administered by the Sttlt.(l J\dnlinistl'<1tor's Officu 

of thc: Courts to providt:! tIl(' first phase to introducili9 the new candidi.ltt~ to 

cOU,'t: :;~'rvicu w;:>('k. The training should be conduct\~d pet"iodically when more 

them ():11~ IlU'J (,mploytc has bevll hit'ed. This entry levc;1 truinin~J should includ(' 
..,t; 

at lca~.t 'I') hUll I"!, of exposure to South Dakotcl lin"" Supreme Court pol icies, 

C~I;J pro(.cdl.1 "" f::dlowed by instruction in the fOUl" major r"oles and major tasks 

l';:I)(~ctfd {If CS\.Js. If possible, a portion of this time ~nould be spent in (1 

claS5I'Oom/in:,Uul:tiCln/disclJ5Sion environment, with the bulk of the remuinin9 

--,-~----------------

,'; As recommended by Standards and Goals, Corrections volume, p. 491f, Std. 1l~]1. 
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time experientially-oriented, observing and visiting other componcilt5 of the 

crimin~l justl:e systelil in operation. The Director of Court Services should 

select one operating circuit court as the entry level training agency and this 

LID-hour eXp(;rif~nCe should include exposure to the community setting, services, 

and pressures that the CSW will be confronting once he Is Dssigned to his 

pcrn~nent JGb location. 

There is probably some advantoge to exposing the new employee to a CSW cnviron-

m,';nt in an ut'b, n Set t i n9 even though he fI1uy be hired to serve a rura I J y-

uriented court, because in 40 hours ~ore opportunities for a variety of 

prc.bation offi-::er experiences may be offered. If t\vO weeks can be set aside 

for thIs entry level training, one week at an urban court and one week at a 

rurnl court ~'Jould be ideal. In either- event, it is recommended that the entry 

level training remain under the dir-ect administration of the Director of Court 

Services with supervision and implementation occurring at tile court sites 

selected for this purpose. During this period, the Chief CSV should report to 

the Director his full assessment of the ne,"" employee's adapti.lbility, prompt-

ness, depel1dabil ity, wi11 ingncss to learn, ability tl) get along with peers, 

ability to meet and serve the public and clients, completion of tasks on 

schedule, and other work characteristics that may be determined indicative of 

satisf6ctory performance. 

IN-SERVICE TRAINING 

Once the nevJly employed CSH t.?lS completed the entry level training, there is 

a need for "agency-be.sed orientation" training Linder the direct tutelage of 

his Chief Court Scrv:ce \vorker. 

- 45 -
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Each Chief Court Service \'/orker Should accept a new CS\.J from the entry level 

training c;q.l·.'ricnce and irllrnediately provide him direct "on-the-Job" truining 

u;,der daily supervision for the first 30 days of his assignment. This is. 

01rcu~y 0ccurri"g in sore circuits, but in ~o CQse should the new CSW be 

totally rc~.;pp.:sible for a~;!)igned ca::'es during the first 30 d.:1Ys. Initial 
. 

t>~!,E~i"ien,:(~~: :;!\ould bt' del iberately pLHlned by the CIlief CS\.J and be oriented 

st<~tesl attorney~), the jud~JC and other placement or rcsi-

, ., • •. l 
'il·;·.;i\\~rl, \JIU10Ut responsibility for final outcomes of his effortD. Grad-

u,dly, Unt:o!'lplicated presentence investigations should be assigned, followed 

Ly d:.::i::;DIi1<'nt of r.:inor Cuscs for casc:lodd supervision. During this period, 

th, Chiv.f Court Service ~Jot"kcr should conduct a "feedback" session with the 

fj ... C,\,: .:.:t least once i1 \,,!(;(!/, \';here strengths ilnd weaknesses in performance 

,He 01 <'r11y discllss.d. The judge of the circuit court should be present at 

~UGh sessions whenever this is possible. 

Tht~ liirector of Court Services should appoint d Task Force of Chief CSvJs and 

ii1'10 {Jcl"sonnel to develop a Ilcheck list of initial job-rel<3tcd experiences ll 

whic~l, when ral ifioJ, may be used by each Chief CSW to insure th~t every new 

e~~loyee has b. en involvpd with every routine task, problem, type of case, 

"lid <,0 on thnt is likely to confront the CSW his first year on the job. This 

che:~l 1st should be ~()intained by the Chief CSW and forwarded to the personnel 

fil~s only when the new employee has been exposed to the required tasks or 

<,}:p,~ricnce5. It is envisioned that in some circuits this may occur in two or 

- 46 -
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three mo~th5, while other circuits may need six to niGc months to provide the 

CSW ~ome experience with the variety of ta~ks identified . 

The Success of using buch an Instrument to itisure some stondardizcd exposure 

early in the C5\"'s C<lI"l'E!!" is dependent upon how much thou9ht. is given to 

dt'velopin9 the checklist. LJW cnfurcernent agcnci~~s (jcros~; the United States 

dr<,; U!>in9 lhi~) tIlc;thod for guarantccinq a comnrehensive orientation cit the (}U!;'-

f;,!\';Clilt:ll.!thl(ll. ion 6 ... ,--. .--..~- .... ---.----.--........ --
Tht~ r,\jrl~ct(Jr of Court Services should irnr'lt'diately seek support for implementing 

"-j c(lntinll(JU~; in"'servicu training p!"ogrnDJ available to every CSH in the state. 
'i': 

f\ fl1inir,IIIn) of three thrl't;-d.:JY ~f!ssions) and prefcraoly four (quat'terlyL nr(! 

tc'cor'lil\.!thled. Such trclining sessions :::hould be iH a cent!",:l! lOCution and should 

-:: ~': 
rvqu i rt' rnand3 tory [lttendcJnce. 

'Ih('r(~ is an Immediate need to direct in-service training efforts toward £..!:£.-

pose of this training must be aimed nt standardizing procedures and practices 

to the: extent that justice is served to cl ients .:md to remove ambiguity about 

prclPEH' fd0t:huds of intervcnln~l in thl' 1 ives of cl ients. For this rea30n, this 

trainln~J content ond the administr,nion of its implclmentation should b(\ the 

respun~ibil ity of the Director of Court Services, advised by th£' Presiding 

,Jud!Jcs C()unc 11 . 

~ See Standards and Goals Corrections volume, p. 494, Std. 1411. 

~',,'; SUl'vey reported nearly 75 percent of CSWs would be interested In participating 
in this type of training. 
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One!:' suffic.il'llt pro(..oJul'lll orienUlti(Jrt has been completed) these three-day 

:':.t.~s~,ion:J rnd"'! turn attentil>D to r1l.!h' l~r rnor-e l~ffl~\.7,tive stt·atpqies for trl~Jtint'; 

.. 
- I, n~, t 

-
III 
III ;.!h: lh,~ .iud!l!~s nro equnlly dependent upon their man<lgt~r'1ent and administt'ative 
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skills. It is recornrnuflded thut at least oncc cnch Yo.Jr a special managemerlt 

tr(drdf1~J :Jcssion bt..! pruvided the Chief CS\4s. There are severlll publ ic and pri-

vail: !;"HI,v!"rwlrit tr,linincl rc~;ourCGS thnt could w;sh;t th(·~ Court in providing 

1.:1.'11<.' in futul't;.; year:), it rnay lK~ dp\'IOpriatC' to seek a fedel''-ll LEAA grant in 

1')'(, if) fund ~u(;h n pl'n.(1f) for the initiul Y('ill' or nJ() to determine: the effec-

,·uch iJ prU'Jl"'iPl. Discussions \"lith the State Law Enfcrcllrnent Plnnning 

f,q;ncy v,'('uld dvtcl'minc the feasibility of this c()nc.~ept •. In the first YC'i'l1' of 

< •• !H;.h n 9runt, it may be possible to solicit f<lculty or tuition expenses Clnd 

'II,; [lilt" :,';' "f Court: S"rvict~s ntiJ)' u150 wish tn consider' il 1 inc item r'(!qUt~st 

IUn::,'!' 01 V.v man-days of training. TrtdnittSl pr()!lran1{J 50 contract(:(; v/itl cost 

ht\\~(·!.m S!j(,) <1nd $70 per dtly per tl'llincC'. Independent cOf)trtlctillg with locnl 

univ"tsity faculty T!lembl2rs for short-term training vvil1 nveragc:! be.t\'lcml $75 und 

~1~~ p~r f~Gulty d~y of instruction, plus travol Axpcnsus. 
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On-Site Interviewees 

i , ,Ji!ll1(~:; ViII (,tiP 

Cr ir:1iIL.d ,Jt!',tir.(: Stlidic", Pt'o~lt'(Ha 
Ulii\i('r~,ity (If ~'Ot;t.h ~:td.Jlt'j 
Vt' n:l i 1 J i t,n, ~~ll 

fi. U;ill;'d'i ii,'Vlhf:rty 

b. 

(:. Ii (; f Co u n S'C~ rv i;,;u \i() r kt,~ j' 
5 i (lUi: F <l11~; ,S D 

,-, i !,; E~:')I) tHl r~' 

Court ~;l?rv i Cc \'/or'ker 
S I c'u>: Fill1! I ~;D 

I'h U ,!hn:~lc~n 
C( Jvrt ~,\, rv i (',~ \.'c)rker 
~d UU': t: iIi 1 ~;) S[) 

j' • r ~ i \o~ L ~ r d S t ~ i n for d 
Chil,f C':ul'1 S~!rvk,~ \'k"'!:t.t 
l.bvrd\.'(~11, :,D 

9. Cr'CHlie rf)S~; 
Cdurt Servicl.! \Iol'k(~r 
Abeid('('n, SO 

10. Ryltliid !;OI't'tl"(1!1 

COllrt Sl!rv i Ct.,' \'!ulkt,;!' 
Jf'l by, SD 

I J. Totll $Jffel 
Chic·f Court. Si,~I'viee Horkl'1' 
PitH'rt'!, SD 

12, P{1ul Bennet 
COllrt Servict, \':llrker 
~Ii nne I', SD 

13. Sylvia HcTiph« 
COUl't Servic(! WOrkl!r 
Pierre, SD 

14. \Jud~jl,~; ilJ 11 

1 t' ;>. 

Fifth Circuit Court 
Aberdeen~ SD 

J(lY Nt~v;ber~Jl'r" 
Director of Court Services 
Supreme Court 
Pierre, SD 
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SOUTH DAKOTA COURT SERVICE WORKER 

PERSormEL SURVEY , 

Instr'uctions: Please provide the requested informiJtioi1 as con:pletely as possible. 
This survey datG is tu be used by the court for determining the most 
appropriate type of training opportunities that may be developed or 
made available to Court Service Workers. 

, 
I. 

? 
;J. 

2. r1ale 0 FemalE: 0 
Irif£laT Sex ------

City County 

4. 2 3 4 :; 6 7 8 9 5. Your age in years today 
J u die i t1 1 tTr C LJ i t C/tl '17 t e --:-if-:-') ---

" v. 

7. Circle highest number school year completed: 9 10 11 12 
High School 

13 14 15 16 
College 

17 18 19 Yesc.:J NoD YesD NoD 
Gr·<.:d~ Unrj,';-rgradu<lte t1aster ls Dc'gree 

School Dcgree Earned Earned 

{L If YOll attended tour or mor'c years of college, write in the space provided belm" 
the tl'JO area~ of course \'Iork in \'Ihich you concentrtlted most: (Example: 

'SodoZogYJ Psyo;:oloJYJ HiDtC),l'YJ etc.) 

8a 8b ---,---------
9. Have you enrolled in training seminars or course work sponsorrd by the Univer~ity 

of South Duh.ota Off-Cclmpus Centers \vithin the last two years? 

\0. 

Yes 0 No 0 

HOI" fl:i)ny months or years of occupation<ll experience within a criminal iustice 
~gency did you have prior to becoming cmployed with the court"s in Sout~l Dakot"a? 

/ 
Months Name of Agency 

11. What is yuur current gross annual salary from ~ervices rendered under the job 
tit.le indicated in d6 above! $ "'--------

12. WhQt is the average number of hours you spend each week on official court busi
ness including public speaking and other extra-office activities wherein you 
represent the courtls intercsts? 

~Hours Euch \'/eek 

13. Est irnJt0 the number of hours each \vt:ck that you ~ctui311y spend in the presence 
of a Judge, in the courtroom, chambers; etc.: 

No, Hours Per Week 



-----.. 
II. 
_L 

--• 

14. flo,'J many months !1Jve you been \'JOrking as a Court Service ~/orkcr since July 1, 1975? 

l~;, [:.tirc;dtt.! the perCt:rH":JL' uf tiLe celeh vlcck thilt you spend on the following functions: 

o. Adult f're-sentence Inv(;sti!]<ltion and Rcpnf't Preparation 
U. r~dult Probatic1n C,,',,']oiJd SUf,(;r';ision/Counscling 
C. Juvt::!dl,.: F'r(!-5(;lU:n(,!~ lnv(;stigiJti(!n .3nd Hcport Prl'parution 
d. Juveniie Prob,Hi()11 Cd~)eloi3d :"u\Jervision/C(unst~lin~; 
e. Juveni j(. P03roh, CC:ltit:1oad Supcrvi<: ion/Counsel ing 

% 
~--..,...'-% 

"% - (1/ 
____ ~/V 

-----~ 

16. Wh~t ~inJlc task, excluding travel time, do you expend the most time on each 
wt;ek? Bril'fly describe the activity: 

•. -.... ~-~~.-- .... --.. -. -----,_ .. -,-----------------------------
... -.~ .. -----.------------- --------------------

17. Hhat is the second illOSt time consuming task you perform each \f/eek? (Exclude 
tr'dvel tin!!.:) Briefly dl!Scribc: 

18. 11(;\/ f'i!f1y hi)ur~ do you ~;rcnd each \'leek tri3vel ing tnot including prisoner escort 
or trdllspl,rtins; probationers): 

19. H0\'! m~H1y hovrs do yeu spend each ",eak attending Juvenile or Adult court hearings 
and/or' legal procecdin9~ in the courtroom? 

'P; 
~'J- " 

23. 

0[1 the ~verasc, how many offenders arc assigned to you for personal supervision 
"mel counse 1 i ng? 

No. Juvenile Cases No. Adu I t Cases No. Juveni Ie Parole Cases 

'On the ,:.werijg,:, how nwny hours do you expend each month in face-to-face contact 
Hitl! eeleh t)f the PCISc'::'lS assigned to you for supervision and counseling? (Do 
not includ .. , time SpEnt with c1 ients \'/hi 1e prepuring pre-sentenCt~ investigqtions 
or repor ts (c'r other pre-udjudicatory hearings): 

Or; ttl(' av{'r,l~)e, ho\.." many hours do you expend ei3ch I ... eek dictatino, writing, and 
I..'ditinn rqc!I'U, 't'O)our ~,upcrior. the court, or other ngencies Lith v/hom you have 
t'QutirH' (.;I..l1;'f;1LJnicaticn? (Do not include time spent on field invvstigations or 
cont<:lcts you m':lke tc guthcr information to be included in the rl'ports): 

On the uv('rd~;c, how milny hours do you spend curh \ ... eck con-Jucting field investiga
tion'>, contilcting Pi3r~:;;-t5. I ... ives, fami I ies, school, pol ice, etc., directly related 
l0 gatherin~ information for the purpose of preparing a written report to your 
Mlperior, the court, or othC'r' agencies? (00 not include the actual time spent 
on dictating, writing, and editing the reports): 

, 

• ! 
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Fl'Oni the foUcu.,ing Ziet. of taskD and i;lwiY' gom:m:zl dt?8C!1~'ption of 
aot,'ivi,i'iL~:';J 'l',,<d~ t.he t.'L[';i<D in tCl'ri!G of theiY' ir:l,olltance to you. Rc-m~: 
t7w t.(~dc brJ.[;t.'d u['cn t.he'z'l' f:.!.!:E2!'t;(m-:!~0 not ,u;ceDsaY'Hy Ut,on ht~W rrruch 
t-f'l:,) yeu ll:wr:,; DI)CI~J to cc,''':pZ,c'ta them . 

1. Pr'e"sentpnce tnvbti9ation - those uctivities connected ... lith the inter
vie\dn~J (d' the (lufc'ndi"lnl und the prepurJtic)n of the reports describing 
that intervit.'\'J. 

__ , ____ 2. Cust' ~lriting - the corppil(ltion nf r(>,'lt"ds, ir:terviev'~;, and st'aternents 
neCf;:,stJ ry for prepu ring trill nOt': n kl:o\'m as the P rc-sentence/Probat ion 
Report. 

~"" ___ . __ 3. Irtitial Interview - this subt<'lsk conccrtl~'" the intervie\oJ by a probation 
officer that tQke5 place after a defendant is granted probation. 

~._"' __ ~_ I,. Custody Investi9ution - those activities concerned with the cornpilation 
of interviews, statements, and records for a report that wi! I assist 
the court in awurding custody of children in dependency, neglect, child 
abuse, or domestic relations cases. 

1. 

2. 

1; • 

{J.f~ the 
Ft [; th{!: 

Fnmily Counsel ing - this subtask is a result of Individual supervision 
and concerns those activities that a probation officer may undertake 
when the probationer is involved In various marital and family problems . 

Employment Counseling - a subtask that a probation officer may perform 
to insure that a probationer has adequate and suitable employment. 

Personal Counseling - the subtask that a probation officer may perform 
when he observes deviant behavior on the part of the probationer; i.e., 
alcoholism, mental il1ne:,s, etc. 

Fin~ncial Counsel in9 - a subtask concerning those activities performed 
by the probation officer to assist a probationer who has problems with 
debt, budgeting, restitution, etc. 

~_<=, __ 5. Alternative Residential Care Counseling - this subtask includes all 
activities related to identifying, securing, and actually preparing 
a f0mily and one of their chi ldrcn for a residential placement outside 
the natural home. 

ENfORccnna (Ra."7.;~ cc:.'-'h of the [o:Zo: .. ),:,;;.7 r~"Je tasks wittl #1 be~:ngt7ze l;;OSt 

-impo)' <;a. m:." iI~ the next Il'iost ip':poY'tant:J etc.) 

1~ Probation Violation - this subtask comprises those activities which are 
performed When a probationer is suspected of violating the terms and 
conditions of his probatitn. 
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2. Probation Revocation - a 5ubtask which relates to tnosc aCtiVIties p~r· 
formed in order to petition the court for revocation of probation. 

...-:.:.. __ 3. Individual Enfurcement - a subtDsk which involves a my,"iad of activities 
related to the investigation of pOssible probntion viulators, arrest of 
SU5pcct~d violators, extrJdition, transportation, and jailing of vIolators. 

26. 

27. 

4. Juv~nile Parole Revacati0n - this subtask includes those activities 
rCljJircd to substantiate unacceptable behavior, new offense Investi
g<'lticHlS, or vic,l<Jtion of terms and conditions \"/hich lead to n petition 
to revoke the parole stJtllS of youth under 5uf'ervision, l,~ading to the 
possibl€: re:institutioTldli.:iltivn of the youth. 

Individual Supervision - a subtask tl1at includes all activities connected 
with tbt, routine contacts thdt t:iL' :.·',-,Lation officer has \"lith the 
prob.:Jt ;CrIer. 

What knolJ1cdSc do you f~el best prepares one tu function effectively as a Court 
Service ''':or-ker? 

••• in term! of L~ckground and experience 

In tcr~~ of academic preparation 

\In· .. !ld you be \,111in9 to participdtc in <.1n in-service truining progrtlni for Court 
Service \.Jurkt:rs Jccor-din9 to the: follol-ling alternatives? (Check onl'[ those 
51.i.~~~~.ics yuu would 1 ike to.) Qi.'lrtici~,ate in.) 

10 to 12 Court Service Workers from around t~e State convened at a central 
location for a 5-day in-residence training program. 

___ Continuing series of I-day semirli'lrs for al1 Court Service Workers in the 
st.1te,' 

_~ ___ A series of 3-duY traInIng programs at a central location \oJherc content 
material focuses on rules, procedures, policy, and law related to Court 
Service Workers' jobs. 

__ Other: Briefly describe the content, length, and type of training you 
bel ieve I'loLdd be more beneficial lhan those mentioned above. 

----,----------------------_._----------
---,-------------------------------------------------------------------------------------------

Wh, t kind of trJining do you feel is most needed by your associates to make them 
111<.11 c effect ive? 

---------------------------------------------------------------------
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Ad Hoc Task Force 

1. \/i i 1 i,)[1) [)tluy!wrty 
Chi(,f C(ilIl"t Service' ~:(.1rker 

Sioux Fi31 1:., SD 

2. M~ry McDer~0tt 
Court Servi CL: \']orker 
Huron, SD 

:3. 'vli.lyne Johnson 
Court Sorv i cc: vlorker 
YiJnktor1, SD 

4. Torn Saffe1 
Chief Court Service Worker 
Pierre, SD 

5. Richard Stanford 
Chief (oun Service Worker 
Abt:rdeen, SD 
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I n Stilt l~ 

o Univt'r:ity of Sout.h lJ\d~l)ti.l 

o Ci'i!lIindl ,Ju~)tic(' ACildL'i1IY, Pie:rn:. 

o l~dt;llrhl1 Ir;~,titutl' {of Corroctioil~, Law Lnfc)rcement A'~sistilnce Administrntioll 

d. fXL'clltive Devel(\p:;1t~nt for Correc;tions AdministrC:ltors, Univ(~rsity of 
Southern C~l ifornia. 

b. /·1idJle Mana!Jl~fl1ent Training, Western Interstate Cummission for Higher 
Education, Boulder, Col~rado. 

l~, OI'~.ldrdzdtion Dev\..'lopmc:nt in Corrections, Univcr~;ity of Colol"udo, Boulder, 
eu 1 Uri) ti'). 

d, SUd"(jic. 11<lflil~!CI:lt'nt Training, 'rhe ~Jharton School, University of 
1'(:1";/1:;'1' 1 Vim i n. 

d. Acct"'.:ditdtioll Prll~jram 

b. "iutual A£ll'een:~nt Planning (contracting) 

c. Exocutive Development Certificution 

o Nd ti Dna 1 Coune i 1 on C rime (Jnd De 1 i nquency Tril i n i ng ten te r 

o ril~j\',,'st Pruh:ltion (lnd Parole As:.ociation 

o Ct'i1tt11" fell' Trnillin!] llnJ Development, Univen.ity of Southern Cal i i"ornia 

o ~:l\utl1.~a!.itvnl Corrc:L:t.ioni"ll Council, University of Georgia, Athens, Georgia 

o leh.o01(!tric', Intcrrwtional, HousNn, Texus (management) 

o Ndtiorldl T"c1ining Labs, W<lshingtotl, D.C. (interpersonal relations) 

o !\f1i',~ricdn t1i.lt1agcment Association, Chicago, 111 inois 
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CASE t1ANAGEI1Etn 

Project STAR 
Rol~ Training Program 



\ . 

Q C I~ C E \ ~ I 0 f) I' r.: Q hi ,/ I\,\L .. I\ 

@ COR R E C T I 0 il A L Y} 0 R l\ E R 

sr~PTr:MO CH 1974 



,
II-
• --

~~~f~~~~'-=======-=-=-===-==-=-----------------------------~--~ __ 4-

f[--.-- MANAGING CASES 
L.~~ ___ , __ . __ '~. ______________________________ --1 

n 
II 
II 
il 
il 
II 
,j 

, ~ 

TABLE OF COnTENTS 

.. 0 • o 0 0 0 
• 0 

I NiF<ODUCTiO~-..J •••••• . . . D • • • 0 

DEE;CF<IF=>TIOt'J OF THE ROLE • 0, • 

. . . 
BChlCFITS F,:C:OM ROl_E PC:. -'F" ,:".~MANCE · . 
P EF-! FOR 1v1 (f'.,'G THE ROt.C . . . . . . · . 

. .. o .. • • • 

Vlha t Is il t-:Clnaqer? • . .. . · . 
Organization of Casas • 0 . . · . 
Dov~lopment of Cases . . . • • • • • • • • • • 

Presentation of Cases 10000DOOOQO •• 

Constxair.ts Inhibi ting Pol ice Case l-1an<:.tgcment 

o 0 G CJ 0 101 

. . . . • 0 • . . · . 
It'..JTRODUCTION ••• 006010". o Q • • • 

G n 0 U P 'ACT I V I TIE S • • • • • • • • 0 0 •• • 

1, Conf: orQrlCo: 'rho Probation Of f ieor arid tLe 
Case of the Juvenile Arsonist . • . . • 0 • • • 

2. L8cture-Discu:.~sion: Interaction \"i th Police 
inCase !-1andger:10n t .. . • . . . '. . . . . . . 

3. Operational Obsorvntion: Cascload Review 

4. Panel: 'i'he Usa of Volunteers in Case and 
CasC!lono :·~,l.nagc:1\(:nt , . • • • .'. • Q It • • . . 

5. Semi nm," : Resource Developmont • III! ,. • • '" ~ .. 

I t'.JDI V I DUA L t,\CTIV IT!ES .'. . • I) • .. • 0 

(> 

l. T :"1 tarvie\\': Organi ~:ing Cases 0. • ,. ,. • • .. • .. 

2. C\)Ql"ation:1 1 Obscn'~1~:,i0n: Hevie\.,. of One 
Case [ro~ R0ferral to Closeout . . • . . . . . 

3. Ca5~ Study: Case Folder Review •••••••• 

4. Operational Dbscrvntion: Testimony in Court 

5. Inquiry: ,\llocation of \vorker I s Time to Cases 

6-1 

6-1 

6-1 

6-1 

6-3 

6-3 

6-3 

6-5 

6-10 

6-14 

6-16 

'5--17 

6-19 

6-21 

6-21 

6-22 

6-22 

6-23 

6-24 

6-24 

6-25 

6-26 

6-26 

6-27 

6-28 

6-28 

6-29 

~ . . 
\. -.',-=~~_~_= .. _~ ., 0=_' ............ _. ____ ... _ ............... """"""""""".__ .. _. _ ... "", .... .."",,_rJ?' 

6--ii i 



I .• 

,-Ii 

•• 
~-

.... 

~) 

i 
J 

• __ ••.. !.olIo 

., 
I. 

lUI ,.. 
(III' 

~; .,. .. 
.. 

[¥i!lW~~?g~7:~IJt~ 
A. Grou~l Ac ti vi ty 1 

B. Individual Activity 5 

11 

o 

o 

6-31 

6-33 

6-35 

6-37 

6-39 

I 
~~*"~~~v __ =~e~~ ___ =_~~_~'_G~.~~ __ ~~_~ .. __ ~~~~~~~ .. ~, ____ ~~~~~ __________ ~ __ WM __ ~~ __ ~ ______ =-__ , 

G-iv 

~.1 
.)1 



'- .... 

I'. 

• 
I. 

--: 
.--

-, 
II. 
(I.: 

II
• 
~, ~ 

I~ ___ ~""'W_'_ .---.-.•••.••.• 

Ii 
Ij 

II 
~ IN",-FK"'DUCTION 

It C('t~:~(~~:; ::'n\,"c"',l'.}t..! i11(li,}irltltj}~;, ~";it.~j'l1:iO!1S, 

1,)\ cone'! i ~ .1. U;'l'~ I Ulric} i:1~: 0 :Cj;\~i ~I~ i Uri , ~Oi ~. r c c t. !on~; }", -:r" 
tl r;Orill"l en '-:' .11'-;1'1'/ C'd;';,: .• C'd'~;;~ 'v-ll;n ('riC'l) ca:;.' 
Ii r"tl(l'u.i 1".1 ;'~r~ :~~:!l1·~'·rtlt"'·: \~=J r;.:J_):~!~. rrll'~·1.·~~!:.~t)rc~ I ljr:l-
il itcC: U<f";~"~'(~;; .:!".d ti:~!'~ Jut:;:! D'" jU(llci()u~~ly 

tl 

allCJc,:.:.· ... ' to ad-i.,,':t, tJlC! l,u::i;~Jl;;l f~'-"'; for 
(~]i~:.·'>Ilt.~) dllcl t:l~(J t'(J:--'~;::~4Ilit,/" (~;.~;:>. :':\:~!~ ~(~t'J~:h~:rlt rH"~l~-
t: t1 i I) ::~ t"J) d J '1 t.) r~ a~ t 1. ~l ;:; ttl t~ S f~~ ) i ~',: j : I ": • ~ ._) "I. ' r' C~ t ~ ~; t (, 
a ~.' t : till ":.:' .L; i (J Ii t f t: i tlt, 1 Y I ~~ i.vc~ r('~:ul t;-:. 

rWG:\~~IZI~'H; /\tJU :,F,j·J;·CItJG /',.SSIGt;f:[) CASES SO 
Trio'\! R~' IRt~:"iFi i'?, /\RE: t·',[j" IN:\N tTFfCTIV[ 
MEl TI1~tLY f·~:,r~~.U·. ORG:·i;I:':I~jG C/\SLS TO 
iN,ILli./T[ ;,~~ (:~r:'r~LY AN:) [FFICIUrr U~d.: OF 
'j if";~: /\iW TO (;1".[ h;:OPf'P 1\'JiTNTIOi\~ TO INDI-

,'lL:: ", .. ! L1:ititll1 P\'ol\'i:d fll·r.\ a d,·t,dJt,d l"('[H'tln:h 

1:,','o1\'iL'J fCU1' f;t~.t'~\:,;, 1,:',00 i:lg(:nt:iC!~~r and G,OaO 
"'r" ~ .,~, j' '1'j1 'J'," t"'~ 1-- J' C() - Pl" "1 ()Y" r' ("---., ",I" ..• ' ~ _ d;;, '-. • I ... !) C~<","" 

r-' r: Fi: F'OF! 1'.1,..'\ NeE () B J EC T I V E S 

i;j,(·n yon Lav, .. ' co::,; lC'u~(l traini!1Cj in this modulc~ 
(d1d iii ",' I' ,,,.,1 L"{"""'j, '!lCC' l' n ;i"')} '~l' ".", tll" t· 1'" 1'11)' r'(l , ........ 4 ,01, V • 01, ... ,~... ~ t~""<~ ...... .,.... '. '- !""t .~ ,/.,L 1 _,. ....... ..t., 
on the joh, you ~jl oulJ h~l'.r(; cm inc:n:·c:w0d a\vare
;l.'::.r; cd thC' il:lport dlWt:' \)f thi~, roh: in your work 
~md ~;h()t11d b(~ .:1bll to achic'v(: tht,~ fol1m.;in9 
obj'_'ct 1 Vl'~;: 

o :i den~_i fy . Sl!:~,!.~ ~~. ,mel ~-'t:j:"',(2~:AY:)_~. of the crimi
nal Jl::d:.1Cl' ; y:;t.L'm, yom: a~ll~ncy, and 
C0111;I; ~lll i l Y • 

o idt'ld.ify I,'Cln,~l'ilinU; t!l~lt inhibit: the 
':lch..l ·:"/t,' .:~.·,i1-C~( )·l.--i li-~) ;~-(;- 90 al S find olJj c ct i \'1. ;; • 

~
~, 0 i(h:nti~y p_l:~(ll·i.!L£S~ for those goals and 
\ Obj('ctlvCS. 
), . 

0-.., .-"');.;%:~~~~~..1.!:;~~~~7.","~~~er:~"~"""f'17"'"-=::O~ 
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r I,' t; l' f' n ~, i b 1 ( 
t IH' tJ a :1 \ t'~ d 
! d il t l';; f () t : 

c .1 \1 \,; ,,': 1 I ~, r (. t . 

o j 11' i i C I :; 1 

p r () I,'~';;;, ',t 

('. (0 1 r 1_' c t J 0: 1 r' ~t II 

"'L'h}' i 1; ~; til' Pi'" 

" j :: :: ','It d i f 1 j (' '1 1 t 

~ 

i 
I 

o idf'ntify ~w,li1ablP l'('~~nlJl'(>~~:i an(1 ,11tl,::rnl1-
ti ve~; for ;:'ich i(~v i ng"-tJl,:;j-(!-"-':-J",,)'al ~j dil"CC oS~.y~:~·(;-
tl.V(.!'~;· that nd.nini=~o the coI1:;trainu3 •. --.. ""-'"'-~ ..,,"--....... -... ,.---. .. ,-~~---

(il f~~;,,~:,~'~::'. h,'y", "dfc:,·t i v\~l'l dlld "dfic:Lt'ntl'.{ n"" 
som·,:,,~: .. H(~r(' (\llocatcd tl') dchi(~Vl! ~~ignj ri·· 
cant Yo':118 and objective;;. 

Cl'i:: • .Lnal :iu~;tic(~ ~1O<:1] r.>--or 1"C'\lt'~:-··:)ho1..l1d Hl-lply 
throuqhout" the: count.ry and Ul(~ \":1'.i minnl j m: L; ,:c 
S~:;tCI~\. I.:o,,\·C?v(:,r, thi.' idc:ntifiC'nt.ion of objc'c-
tlVV:" prlOrJtH'!_i, HT1d reS011l·',.:V!' :nn~t be! d(ln~':> Zt~; 
0]0[;(.<1.1' a~; p·):~;;i,bl(! to th~~ r;oun'(' of tJl(' pl'oblpI,l 
tmd to Ul0:~(' jucisci:ictions or o!"'Jdni ZClt i()n~~ di.-· 
Tcctly dldn~:<i '.d th t.hc' n~~~()lut..iO:l of th·~ p1'ob
ll'la. In udd.i t:l.c1T'\.r tilr2 d~;~;(';;~jjlll!nl ()f how cffoc
tiVt!l;' 01' (,1 fi,:::.l.t.'ntJy r(":;ourc(:~; i.;c~r(\ nJloc":'l.tcd 
tel ach.i (''-'l' (jp:d )'(:d t}()dlt) and obj(:CL:i.V(,;) IlH.Wt 

r·:'~;t ,\'itll thn ru~;pon!~ible :juri;;dictiolW. 

It might app~~y that only society and corrQC
tiOYllll i.t']t'nci.:!£; ~;ho1!ld be invo]vf!c1 in sc~ltin9 

1 ~'. "·"1 ~'r.' 9°,1. :Cit O.1j('Ct.l\'t'!S, <1~1U prlorltlt'!S: l((!I1\',lJ"YlI19' 

YO police \,.'u1'k?" I 
1 , 

COII::;1 ruin t~;; alloca ti nq rQ~:;OllrCf~ S i .:-md <'1 !~::(":i;, iIlU 

effi'ctivl:1H'~;!)' H()\"'(~Vf'l', individual ODt'l'at-ional 
co n't',c t ~ 0:-: _: 1 :"" r ~~nr:.:l' ~ 1 J:11..1~~1 tal ~IO bed i: .... a·in~lT(~i: ~ ... 
i:\';·:·:i',:(in-t;(bl'rrt;y·~·:,_-u'l·-·-thTs since' Uwir dai.ly lntl~l.··· 
:~ct .icm \.,.ith t.b:: pub] _ic::~ and thc~ crimin:l1. :jtwticc' 
sy!;tf'r11 ,Ire t!lC ht.~ttrt of corrf'ct i onnl y,'ork. COl'

l:c'ctional p(?n~()nrj('l c'lctivi tit~S <:11~C typical 11' 
tljjllurL:tk.<.'n in ,1 !:;ett:inq wIlen' wide disCl'l~tion 
cnn be: f~>W:rl:.i~;('(! nnd \vJ1(>:r(~ ~~111X!rvision iB diifi·· 
cult. 'rin;,', "~D('int.\' and tht~ n(U.'lIcv ~;h()llJd S('t 
brO;l(1 db~, l(:,l1t:it'y ~;pcci:.ic·ub:i:'cti\' • .:-:..~, .:md 

~ ill1ocatl'! nplll"vpri~lt(~ r('~;ourCl'~;i thl: u~Jency ~;honld 
~ obtc:tin tlw h'.!.'>t: rWl:Eonnnl po~;!;ibh"'l cst-al,1 i!;h 

I pol icy ll:Hl Pl'O';I,\jtn'~' 9 uhh!1 i Ih'::, and provid(~ th\' 
1 bost pOf;;;ibl n ~;\.lppOl:t to opC'r.:lt:iol1.:'ll corn'>ctioll~ll 
I. 1 . . 1 ' . b '1' , 1 p.!rsonne III C.:ll"rYlng out t ')(;11" re~;pOntll 1. lt1e~'l 

~~-""''''''''''''''~~J~=>-'''=''''''''''' *"""'="" ...... "..-
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l:t'Z~~~' •• !)~." ,'1 r> 1,1~ 'r1~,' f j (~1 :~l"~.l fi (:C)l,(\~, 'r,L l'(;(1~l! t I .~_~ tJl~lt 
tl.t> i!ltt'l;'> rl !·~'Ci!.;':1~·Ilt~) (,f t[!": Lr ri~<f'}t ~ f'il~ ttll 

(1!·,·;d!~i~~~!t 1. r.:!lr!" ~~(:tj\";.t :i~.:~.; 1,:.~1 jJ~ 'L ~ .irl ,J 

r·1ri(,)l"i ~>:rt elJ ,1'?~rCl f;t;~,. r't():lt:!~I}"· ('1. I";~;" .. I 1i~' \.'11 ~:r)l dC(l"'-~' 
l:~ !,jt f " C~!'l t;l~,~ (1t!)J"ll' lltl!1t!; j~!\ )'* ;' r.,_, ~~r,,~(~t'511~! 
th~~ !;()!It':! j t.,1 f~,f. tl1t".~ (')l'~J~llli::tit,;(f!l fl~(JI!~1 t!!Cl~~L~ fc)t" 
,'ill( ,Iii th'.'y ... .'. r·: in bu1.>d to 'In()t:b(~:r PC-!'" ::on (t.:. g. t 

)'t'llL.;L'lf) 0)" ,poup (c>.C)., your aSH1ncy). 

',i f. \_';.i t1 L1.'"j!! !(! i ~'"I..~ (:!. "·~;l:·t\.I'~, a!l (,:.~ti~al)l(~ (jf (lcf~~l!:; 

(1 i fir·: J ,.~c~~lr~~I,I:·,~. \'(~(~lu:1l1 lrt A tl (:'il~·;~~~~i·,'C)l."}:~.')l,.1 S Dl~[:11(:ii!~t'1 !j{J 

llIl:t'h ti::1" ;11) i.!lg Ct;t 11l:nc'cc!;~~;,.~!~ily c!c'::cd Ivd rt.~
I.I· 'l't.:; l~;rl !:'j 11;)1. t:~l~·_:i. ~~ tl~"t t t;'~:::l'(~ j S irl:l(.~".~l!l,~=l t(~ 
~ 1'·· 0"1' .,,' , .. j .. ( l 1""1')": ::, \-,n.".'~''''',>·" ~1f':eJ' ,·t .":.'r>" 1'.1' \. . '~i t J. ......." • ~ , ,I l L _--* .. ' "'- ~ ~ 1, \.;\ t_ .i ... 1,_ \.. .. '-. '- • I J ..... I. J t ...... ~ ~ . ~ , i. ..... "- _ " 1-

1,1(·:<· ;:\ ('.1 ',';'. l\!;:t n,.'~~u1 t, t-h·, (~CTt>!W': rf!Ct·iV(~!; 
1 .. 1 •• ,,* " ' •• ;.~. ',' _. j, j:! " .. ~ 1"14 -: "",'I 'j '1.," ·'''''i1''1'....,r'·! .. : ....... ~,:~1·, '.l~.e·rl~~.t' •.• ,,~_ 

.. • 4- ~ ~ ~ I. ~ • "-- .• J t ~ .......... '~!- " . \. ~ - . ... ~ 

t i \ II d~l\'! ~, l~' f" It. !, ~ L i ~-; f ~'J ~.,~ 'tit. fl t. fl~c)ra Lll ... ~ 
I'r(i!''''! cl:i! L,,·';;Ll.L,,()ll \~ .. ' n IJ1·()!)]·.·'1:1 (~u!·)to:. 

. I II (,}.;;, 1., : 1 ~j t: r', t j I.'" 'dm'k I till"· n:~ an' m,my 
i1d .. l~q;; " •. l~ l\:l;~ \< \,:il:d. ,t Cd::t' l!L Not on1y 

i lit' i;.1 l .• l"!~r"~': :-It .ir~11;J 'v'~lrj' !·;(:·t\\·· .. ~r'll I;;J:;it"i('!l~;, 
t!H~j' 1.,1:,,_ . .1 \"...~r~" :-1""1:1 i.i(~t\:~(~\i' tc) r."l(~T(~!l('I:' f()I." tIll;) 
~;dll':' J':.j t iun. Ft.ll' C':-:dl:~!)l,.~, t() cot"lC'(.'ti:,mal 
i-"'!'::t1,1.' ) I d Cd: .. ' 1:1~ly inv(Jl\'c· var.lvu;; cat:n-

"J" .. , .. { " {H .}, .~: :" .. 

~l \;)! d l ~ \t • , \.1, .. , ".. .1,,'. 

o ':tli j rn;p~"C·t. i on ((~. q., to clh.'ck 
b\.nh.:thin~r (J\'I:l:' b:.~forn ''l.ll action) 

((' • q. t 
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system?lf 
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r:::::== To them, their ~!!yolv<emcnt 
in tlw crirninill justice syGt(>m is wh<l.t tiley 
arc concerned about--ilnd most would like this 
invol Vt:fficmt to cc.'asc as quickly as possible. 
Thoreforo I for t.he· purpo~jes of this training, 
a "case" i~; dE: f inc'd as: 

those individuals, incidonts, and situ
ations involvinq conditicn~)1 object:;, and 
infonnation on "'hich form31 action is 
basc~d . 

Er1b1pr!'.1('II 
• , t \ j "... ,. j • ~ ~) 

11 • • 
i1. mu~ St ~!3 

VioZation of paroZe cond,:tinIl3 

A disc ip Z ina.:t'l! h ea:r.>ing 

An individuaZ on probation 

Maliciou.s mischief 

A ploe sen tcm ce investigation 

AssauZt 

A !.Jol,k stoppage 

A fam!: Zy dis tlll'bance 

AH unfit home . 

The maaning of the term "manilgc" varies 
widely. For example, it can mean: 

('2) to handle 

keep submissive 
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examples of 
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"t.fhat othvr 

.~J:,P,~!.? 0 f 
illltUli1gL'rS I can 

be identified 
in tht~ mnntl-
f :.:J. C t uri 11 t; 
,.;orlt1? In 
bus i n f' !; :' ? I n 
gO\'prnn;('l1t? 

1 n .n cor l' (' l,: -

t ion u 1 a g L' 11 C y? " 

"Hbat are 
other 
!~!.!.!.J.l..()_~_Lp.l:;' 0 f 
roa Ii u g C 1:1(' 11 t '! \I 

with care 

by manipulation 

~ to succ(~(!d in accomplishing 

o to direct 

C) to achic.:ve one's objoctivc 

o to m3e r(~S01JlTl:!S j uc.1iciotlsly. 

Furlhr:·r, F •. ,,: f:' diffe-rent interpretations 
po~,siblc: of '.-';"; ~1n' II m:1.l1d.gen; • II In looking 
at thr, .:-.bo'l(·' Li; i: dncl in t h ink.ing about our 
OT'rl """""'''1")' "'r'('" "J'4~- +.~ .. trIll lI m 'I""gl"'X- II t·') W '- .. "'1...1 l!. . t. 4. " l ~ "IIi.". '" L .~ l ~ t.' . ~ ",".. • ( ".I.' '" ., l'w to.. 

couJ d r(~,ldi 1 y idcnt.:i. fy i:;OIn(,; familiar !:ypy~ ~ 
of lil<'lnngl.'r s in th~ rnanuf actu.t'ing vlOrld EiUCh 
as: 

© the Itproduction II m::mager 

(,) the II division It managE::1Y.' 

® • .0 II zone II man.:lgc~r 

G:9 tho IIshift" munngor. 

Those individuals carry the title manager in 
n~lation to ()11(~ or mora of these catesrories 
within the organization: 

o function (c.g., production) 

@ level in an organization (e.q., division) 

G location (e.g., zone) 

G time (o.g., shift). 

The vmys in \,,'h ich thes(). "managers 11 function 
nmy diff0r considerably depending on the 
nature of the Hctivity in \\'i1ich they are en
gaged, si~c of the organization, tradition 
and styll' of: m"lnd~ler.'cnt. YQt, oach of them 
must deal with the fo110\ving element~; of 
manngcment: 

o gonls and objectives 
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resources 

o schedule 

o authority. 

In addition, each of thc~ should be involved 
in all of the following r(~ :~E~nsib i 1 i tiE.~s of 
managc.;;'lC:!1 t : 

~ planning 

~ staffing 

o directing 

(;I budgeting 

@ controlling 

G coor.dinating 

o reporting 

o cv,iluating. 

Further t each of them is involved in one way 
or anc·tlh.;Y in the ust:; of various management 
teclmiques such as providing needed: 

0 leadership 

CJ assignment of tasks 

G delGgation of authority 

Ql allocation of resources 

Q communications 

o mo.tiv{ltion 

o morale 

® status and recognition 
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"What do these 
terms mean? 
What other 
elements of ----management at"c 
there?1l 

It \.111 a L dot h e s e 
t e r m f; mea n '? 
What other 
!..(>.:.~p..s:'n sill i 1 i,' 
tiE.:..§. of tTlanagc
ment are 
there?!! 

"What do these 
termr; mean? 
Hhat othel.' 
techniqtle~_ of 
management are 
the r"c? II 
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~ Having, looked at rnanagemr:nt, COllcPpt!J as 
rclatnd to the.manufacturin~ world, let 
now comp<1rC! the; follm...-inq POfii tions (i.n 
with thc~ prcviou;:;ly listc~d d;;finit.ion!;, 
gor ies I Ql ('H.en U;, rl~ ;;;pcn;:; ib i 1. i t ic~ s, and 
niques of managum0nt to S0C how oach is 
involved: 

® thn gCrlC'rnl rn:magf'r 0 [ n cC1J.l min(~ 

G tIH' (:J.C1·\~·!\", C:'1(>[ Executi.ve 
polit ~ :.~i .I:'ri~;dict.:i.cm 

of a 

6 a state director of corrections 

o a ei. ty manag(~r 

us 
ordl:r) 
Cd t('·· 
tcch-

[inn 

® the sales manager for J. computer firm 

C) a warden 

® the service ffi"l.n':Wf:r in an automoLd 1t" .' 
deal ('r ~;hip 

o the manager of a baseball team 

G a chicf probation officer 

(ii) the rn~mngcr of a political campaign 

o a correctional captain 

o an orchestra conductor 

6 a railroad switchman 

o the mimagcr of a trust fund 

® a pardle unit supervisor 

® the principal of a school 

@ a parent 

6 a probation officer 

G an architect 
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A;, C,'ir: Ll !i':'t':r'l fn.;" th.': ,:d,C."!',! cor;lp;n'1~;unc:, 
{'dr'll ~II':i,ti')n .i:; ili'...'cllVt'c-: j.n .)IV t>J,"-:/ t,'l' 

llrlZ;·t:,'}i~-:l \\rj 1:1 "v'~iri(I~1!'; t,!C~j',i~!.·i.t i.(J:·l~w~ ~ "1"t._:tC!()1'j !~;~~;I 
(~ 1. c~ n,f+' : 1 t ~ -~ I 1" ~'" ~:; r ~() :"l : ~ j ; -',.i 1 .i t i ~-. ~ ~ i ' ": ~" ;., \ ' ~.: ~ !') i ~l tl(~ ~j 

~) 1- ill i.A 11 r" i q ( .. :,~" "il t. .. '1" i 1 () r" (: f () Y' f~ ,J I j.: ,. 1 , • ~ \,: l-j (~ 

hd\'" d. b 1·o.u.!(:r irJt.'rfJr(~tc~t i ,'j" 1 ;,'" i r ;:,: 
(:fLt:.\!'l j,~.i~leI1o 'rr·4'.lI~_;J fc)r t.Il+: I;'jl·!J()bc·~_: (.,; '\11:i.~,) 

'lrdin:iWlf "m .. l11LH;'iill'nt" is ckfinl:d iH;: 

In thi.r: df!f:i..nitionr kc'y h'on:.h; .u·c dcfim:d 
tJ~,; f,:...: 11 (.\;l:~ : 

!~~~~~~I':~E..<:g::-·-monc:y r raw mat(~rials t fuc.:.:l.lities, 
pC! n30nncd . 

Auth,,!"j t"--thllt 
g~lT('.:1}·T;; l.:n.', 
or p~l;jition. 

~tutho:t:· i t.y gnmtc~d (or de ](.
;;oci nl cU~;i~ora, ,H"lTmc:v 1)(,1 icv 

~, .... Ao U. 

(;(I;t1 ·~-<t ~~.t-'.!~~~E_~lL purp()~.>c Ol~ ::~tat us tllti t i!; 
sou'Jh t. 

~.~10E,::~1:},~t~'.~-:-a ~jpt..~ci f~c, pt1l·pc'~~(' or ~;t,!tt1S Ulat. 
1 s ~jOl..l\Jht 1:1 a ~:;P~'Cl flC tll':CH1!lt (mel in ,\ spo
ci fic )~.:<:;,,~~)..9.~) by it spl~cI'(ic;-~~.i.r£:£.. 

l:ff,,·('t l'.'!·-·-nrc1,lncinQ n ..:1t.'~:5 r('d l"tH;ul t Ht 
'( ;':'~'-~"'l:\:~":', :'l'"'''' 1'-)"" ;1,1." (\"1' '·'t\ .rl-;~--;~:;~·l}l·"'l' c' • ", >,-< .... ,~. 1.,< '10., ~) t.... ." ., .... , I,.", ... ~ ......... "t- I. t".l..,l .l 

on tt'~;ul t~; :t:athC!r than 10\\' cu~t.). 

6-9 

"Can you think 
of nny posi·· 
tiOt)1{ in life 
t.hat are not 
involvC'd in 
S 0 lU (' t Y 1W (I f 
IDtln<1gemPH t.? 
U l), 't;-] 11 i c h ';' 
t-,l b y? \I 

If 

"What l1uthnr:ltv 
...... :<M_' , .. ~ __ ,.""_,~ '" ",. ...... ,,.....-~ 

doc~ a C'H,t:-

v10 r k f' r h <l. V l' 
(~ompl\rr'J t() 

t.hat of the 
g e ncr alp u 1J 1 i l' '? 
A corrl't~tional 
,.;rorkcr?" 

"'~hat is .:1n 
exnmp Il' of an 
.'?!!i.tS.L!.Y}: for 
n ~orr(·(·t.ioni.\l 

agl'.ncy? A 
C (I }< l' (' C t 1. (1tli'il 

workl'r? A 
c.nsework~·r?" 

" 
.. -------------.... -""~---~ .. "~""--, .. 

,~, 
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,'! d t' q 11,'\ t 

, u t L,,: j ~ ,:' 1 q' 

all nl tlt, 

df~ t"~ j b j !\.l:."t 

t·l!l" l hf'! 11 t 

~..-._:-;:.::.:t¢:;;;;..::::::r~'">=".1" .... --!.ti~~-'!!.~~~~~11le~~~",=.!:f"''':::=:-~~.~~ 

( Of coun,,·, all of thO! a),,,v,, t, "I,d n'" t 11" t. t.lH' ~i 
rn~lIli1qr'l' lH':r~ t:lip !,',,', :l,j 1 i \" ,nd, th,· n~!,\l'~i~,-
rnr!nt' to ::l1f'~'('(~d b\;l~;;t;!'ir""~lI'lljl ;1'1J1 311C~;~)~;::.;'·i:.. 

po!,;~al,llt:'. I 
Ct~rltr'i"} ~:) t:p~1 (AIl1 i '!'" d1'lt 1

c'l (.',1" In~"1!lLtq(.1tt"r~t~, i~ 
1<1".l \:"!l\; 1 i i 'I; 't'jV'\~l" .,:i,~ .'~'."I:~ ,(oi t",'f Ia' . .t:".,11'1'"t ) '-. A. ~. " _~ t :. ... . .. ~ ,..', t ','.... > ., ,,'" 

~ ,1., ,~~~ • :1 !.; ) . : .i !':. • 'r r • " -.:r I 1 , '. ~! '~, ;: i • ~ ~ \V ! t ,~. ~ : C) 11 ~.~ \',' 1 t 11 t 1'1 (~ Ii, 
~tll1 L,t);r'" t~/ t i 'l .~l,:d·"'.~,~ {it ~'ti ,,~'i :~.~ ·,):lr} i~,ri'~ .i:l\'t~:,,·;!il~l 
('')j tJlf'J C1~""1'. T!~ \.'!t:1.tl}~ 11, t:1'-~!'t' .1rt.~ t tiCl:",,. ".,~~'t~l~ 

t]t't 1:0 (',.L[:;:! iLl in 1:1.' I'J.,' '::: fJl tlt, .i.:,'j·· 
;;5 on, t h,' 
(:l~ ,(~ j !, i ".JY~ 0 

t 1, ! T' i l! ;' ~!, T, l () !. 
t... ~ . . 

ii Ut":.l;~.l un 
! 

i I o ·U;'l(;t~j,··!;t-,.~~d~·! j r"t.,4 (\ ,"~IC) i:,t11:1·{ ~~~jt~ ~)j tIlt; 
deci:i1.0r. 

C);1 (1 ,~-! 1'J. ; .: ::'~ '1 ~ .' J. Cl: (~ ~ ~ r~ c: : ; 
", .... ,..,., ... ' .... " ..... ,. '_c', .' '" ~ .. _ ~~>". • ,-",<",,"',~-£" ., ..... ,"" ."" "." "-'. 

t'ih+:n ;_-',\::;"~~ ~\';>,l .~:,;~;.;.f":llt· 1 Q CC;1T,,)\,:ii ol'litl pc-l'!3Un-' 

rwl ll::~~;t f5.1:;t';)Ul1iL~-~ tlH~i:r v:ork bcfon.' tlH·'Y 
can l't' (:fj,~~·t.i.'" \JiUI thvir eLh'ntr;. In 
9(lm!l',:,1, U,j;; in:[,l\"r':' cFltil'.-'r:inc:, nn<11y~'in.n, 
Hw1 on!J:;i:~ir,r; inf',in:,.c1,inn, 1;1 imninST r ~md 
Inti}\. i 11 \J ('~. ~r~'::1:1 t L;,l111 { ~" • rr! 1 i!) Zll't i vi t ~" t~ 11(i ~.; t·.'llt:~ 1"1 

pLm:j ft.'}' ,:i (·~u;('l(.ld·i it1'i.' jr-:plt'llt>"ntf'd. SlH;h 
or(j:mi:~~lfi.l'ni!l ,H:t i\"J.t,j('B mdY l'\tnCJc~ f1:0;:\ 
formcll dtICll:.<'nt:ltl.cn, ;;,.,dffinq, nqency n,·vi0h', 
c.;md Ht.1t'IH'Y . ", ':;'J:Li t::: .. ::-nt to t11c-1 nform:ll P('l':;ollal 
iH;~;I·;'f;:.\C'nt~; .Jnd ;:.'():mn,;tl:tvnU; of a sin91l" 
vlOl:kel- • 

Rcqardlt:L~:'; (If the i.nV()lv(,l;lPllt, the fo11m'1iIHJ 
act i V.: t: ;';i t!).~t.l 1:' C't .. md i q)a~t on t'l'v' 
!:1an,1\~,-:;:,,'r:t of (;::u;cs dlld, 1'!\}l;:'~~1 on Ga~;l' 

d(~cit;itmh • 

~)\.lffici Ii; infm:llL<IH,ul': al"out: t.he prohlC1Ilw 

) 

and nopc! ')[ c;;H;h C,l~>(! It\..wt be obt.:dnnu tl) ". 
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u Prcs:;urc~; of other.' C<1SCS and othe,l: obli- I 
~ gations ir:lpo:,;c rOCJ\lircmc~nts for obtaining 

II the (':;:')('ntial information as quickly Cind t 
(,','C'''Y'C)'',''l'c:Illv as Y~oc'rl'''''\lc ,'" .... , - -' • • L" ;:; .".. • 
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"Hhat are the 
fastest \>lays of 
getting ef;sen
t.i[1.1 information 
about a client 
who is a fi.rst-
time burglar? 
A t.hird-timp 
hard-narcotics 

/riel·le lOin 1/ b;·1~} u (J;~ l; h e 1~ i:~ ''4: /1- h t, '''';1 (; a:e - 0 l ,>! ,'~();; 
t ~ '-_ '-, 

t ~. iI" 11 );1"''; ''''+''-("'.'1 (. J'f"",1o) ( .... 17, -, ")I""¥,'~,.,,.fJ ·""i ·L,I ~ .. t .. 4-.i. \/,.,)t~ ,. (.. _ t, J,j l"l ... f'" 4'14'!, l'''"t,~,:>,., ... ~,i'/"(ft~J,. 

~ offender?" 

,I 

i 
j 

i 

11 
Ii 
" ,. 
I! 

II 
\: I, 
.' 
" 
Ii 
11 

~ .' 
" 

t:. () t}~ C 1.>;Z t (Z ,z~ e ~'O 11 ~~ t~ 2') ;;;~ t::- h ,0<: ,) 1)():1 
.J 

tJou'ldn"c o{.!.:;y he!' (Hid 'lo' :;: ,;.ul'.·'(U~{::~!ly 
,,' 'I ,. 0 I '" vr oJ.. A ."',; n ~" ,)'\~ . '1'1 ,r Jl~" ~ . , '), __ ) • .,. . .,: .,' ,." ,", 4,..· '1 
.. I't,,' {;:f"V4 1-1. I ("'t,,..l ,) UJ. t· lot"... .~~, "'V ~.l~L'.,{"(.,(»)-,,.t 

t1iI' 1'nta'kJ' Il~II7-'''!1 ~';j':n'" ",,,,,('~~dC? 
< ' .~, .... • '.- ~.~ \ < ~ .. ,' ~·~:.t 'l;'" ~ :. . '\ ~ d . 1 .... 

t,1~(! t. I,frl
,";. l~f;}l·!e :rlr~ u l.J(4C C,':;J; 'i-.[J '( ';:": 1";(1' i; ~/,~·"lZ . .. '" 

toms of I!Il'lil:(].l i'f. Zm;$[) t:(1 ph'i:.>h' he,;, ~ 
con 1,)QS l"(?a(}t;1~n{? 

Esti'lbl i shl:1c~nt of Dcsil:'(~d Ca.:;c: Results 
or GOld oS 

1)n)!3!~t1n,! i.!: on cOl-n'ctJonal l)\"n;orm€.'l to 

idc'lit:; iy Pl'iwtic,ll goals t.h,<t will ro!';ult 
in Cl\n;;trl.~ct.ivC' chi1ngr::s in J)'.havior and 
uJ t.i.LIOdeJ.'/ in lm..;--a;--;.iding lif(; for tho 
eli en 1:. But sevCl~al :11. tel nil t~i \'e;; arc: 
'·1"'1"11" ~·()"J·(".'r'r. ~'·,FO"'''' t."l'l·~ bnvt (''')',1<· \. ... ;J .. ;..J". ~l ..L. '" • ~_1/ ...... 4. J.. ... t,. J.. J." '- l; ."-"' .... 1 j'" t ....... l..! 

can b(~ irll'n ti f .i.ad. Good r;1alldQC!:lcn t im-
plies t.hat the.! prc-C(,dUl.'E.!S fc;llo\,lt,d in 
idc·n li fy .1:19 the sc qoal s b(~ rGasondbly 
economical and consume reldtivoly little 
t i I;\(~ • 

l,lhoH (?llcn l'I~!DD(;l')1.·. lJ(li~ ~1[;Gl/7)~e{i to SCl"1)e 

(U; r;lo~>~~ Rel.l'(u)c Cool':h:n-:.t;o;'J J;o pl>cmpt~ 
... . l ' 1 • .... ., 
1.-}1 2'CP'/';;Cl flit' ap(' .. leafz("1 jCPI~1 UGC2 

l,y 1:~:r:(lt;CD or t:hc Jail to l'eq:u:'Dl:(JO'!'k, 
"',.. Z l' (\ ~.") 't)~).;~) '/' l . ., " (' ~, ffl""-l \1"· .• ("0 ".1 +'" '\1' "t. . , ... ,~. t·' v. ' .,. ~l ,'" • .. Ill.. • t,!" l·" {, « J (). 1,1 
". "'" 7 ' /) ? l t . "" . 1 ".,,0 .l-l."~t.(, nCilt?l'<X . . q;u'S-:,O~lD lU/it.et! }'o-
(pn' 1'(' d t lJ l? a p p !. .( (' a'; i t (l de r: (J l' i b (} In s 
t~l:;J ~. 1: ;·',-'1 t :. () >: l n t 1.1 t. t.:" 1: 7." (3 :' (:~: :.' - l'\.'l'Z q t:~ (7() .. ~ Z ~~ .) 

, • ,. 1 ". "- ,'" '" 1 

l2lld 1':\~'/.i.'.lt,,: n";ltJ :;l~'1,11a 01"UitC;,,~ 1.J(.ll'~-

J'lt':'/eaM? stai;I-!S wO!tZd St''ll'11 C tliOf)(l goata. 
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II Wh a t p ,- () e c d u res 
have you l!xperi
(' n c l' d a!:, nw s t 
p.ffle:il;..~nt· :in 
idc.!Htifying 
go a 1 sf (1 r 
clients? L(.~ast 

costly?" 
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Name SO;'lC 

('ffpet ive 'vlay~: 

to m,lint':lin 
COnll'fPhe;:).:;ive 
.111d quickly 
obtdjii:lbl(~ 

l( (, sou 1 L t.' 

Lnforuat1.0i1. 

"~1h a t r {, SOil r (; p S 

a l' l' 0 i 1:1() ~~ t ) 

in, t !' r m!· rl i " t e , 
.::ncl 1 ,. ~\ ~> t. 
c:~ :x p f n !; p ? It 

."'~~-==""""===~""""":;..==-==-~.""===='~ }I 
( Dctcrminiltion of lwailublr: Hcsources . 

to Support Each Case 

r 
~ 
~ 
t
l 
.1 
li 

1 
" I 
I 

~ 
I 
1 

Information on availublc aGoncv ilnd com-
~ ~ 

munity n'::ource;; 1;:.1'! t:A~ insllffici0.nt or 
obtaininz.r accc;ss to it: may Lo time con~~ 
sumin9. Consc'qllcntl Y I t.he (tood casc! 
man('\9c'r f.i.rJ(·i~j W[:ys ','0 obtdin and rn.J.intain 
comprpi1(~ns 1 '/f-! ir. forma Lion on a broad 
ar r tty () f rc ~JO lll"C'('S 0 

11ft:(!1 ':.' ,~~".> / c OJ".f .. ·'t eex) 'I'lll: [Jund l~ca~;r~c(1. 
tfztl v r~o;;..;:"Z.i/ c:::,-7l;.,r-:CfJ.. ;)(~}'(jl{~aJ BC~Z;;1{ 
Ilvl'for: j ~l'L}!;::'~'/ :'-t/'(~7t';."li.? j\)~;t;cr-hornc ,:;al1{; 
'}nO~1 "," 'I ('"", ,:0 .)·~r'.' >-/" t;1" r: J

i " f.? Eo '/ p , , .. t: I J.....- V~ ~ .... V., ... ," ( f,L-, #I..~ .. '<;~~ ! '-' 

Sohool., Lund. :~('"(;t.'u?tAd t,i:'3 Zoca~ ,"ici:-
f "1')" (.('}>"i-·Yll-r·I('~'t }.-, "·-'Z1 ... ,. <'CV,.,.,..,.-.·i C:, l.. ~ t, t (4 "'" "'~ , :.; r.. (0\0 •. ~ u./ t;.. ~ £; (-i t,.) t;,l, t .. J. - ... "" ... 

P ...,~· Ole' +" 7. . .., ""~,;,, .', H'" e· ,,,~)"1 ..... , .... ,..,:J .. ~) .;. J, "'''1 
J.' (..- L' ,~, - t, ( ... ';j t.:.. '" ~. I." t;~ V ,. • t> ..... ::- ~ 4 v I .. ~ (L I' l- t", {.- (. i I 

that he ~ould be needing a foster home 
lJ1:th pa:r>i;nt3 l,)fW ~t;Y'e (!xFer'icnced in 
dca7i;;" 1..l 'i.tfz chi?:,:l"en ei!{!,1Cet "/.0 coi
l(';pt;i.(!',at;t;,::u;A~D· .::.:.v:.d, /,;.1120 1.:,)('1:0 not !.i):dZy 
t (I bet~; t; (. r:; 1. c< ~! t ,:d I! U a c h 1 Z d's a L r: 0 -

holi,o pal'Cnts, 

RevicH of the; Helative CO!;;t of Each 
Hcsourcc 

The managem0nt problem here is to have 
knowledge of the relative mo~etary costs 
of each .kind of rt!source and to use this 
informed:i ('11 to keep expenses" wi thin rea
sonable liraitso 

TIlJ (m t /;e J'uv en i lc COtO't J udg (] 0 :r'de re~l. 
that Sa.Zty ;\!te:r.'~l} Q aOlo't IJa:r'd, Jlave 
C02''l'COt-!.P,7 :;,o'£!el'21, <Ja~li~}t' EeZ Z, hel' 
",'z .. . 7 of rlvw ~y c:.D:J·L.~!nt~(l D!<I}cl1t"!f;c..)1~:1 P(l.!'o.c .. -

fic('l') ,'?:cp1.o!',~d t1...'(J pos~:ihilitit;s. Or:l~ 
~l?!l~~)?!'(".: ~~lt~~':t~ "''''C2')1':~l:~'7 ;3~2! "f:1 to <l J:C'~~!)i
tal 50 rdZ(,D CZ~'(Z~I wi:> 2'<"' t:h~~ 0pc;-'a:.:.(');: 
cOldd b(~ p'"Zl'h:a~l.y raid fOll by }zen:' 
j 'a t Jl (? "11 , ('0 )'".~ -? i'J1 '"' ,-. -; ., '\"} no" Yl,., .. (J , T'll' 0 t], e" , .• " ,.t· (, "',"4', v,'" .1. \<~. ~ •. , (. • ',~ 

aZt,cl'~;at.:ive lJ(~$ to J:al.~LJ the' SU1'(:~~l'J at 
a locaZ hosvit;al. L.,hcl'c tlll~ medicaZ 
ins lU'anca itd.n 't app Zy. After 

~===""""""""""'===--====-~==-====="""",,,,,,,,,,,,,,,-~,,,,-,,,,,,,,,,;e:t'" 
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considcJ'l'i'rlJ aZ Z the di1'(Jot a~!d indirt'ct 
oosts involved in both alternatives, 
danie/? BeZZ cstabZ'i;-;hod to ·tho sat1;S" 
faction of her 8upnrviuor and the County 
Auditor that the CUl'gcry couZd be PCl'
fo~~ad localZy at less net expense to 
the county. 

I 
Assc' ~;~;;':"\·~nt of the Bene:f it:; Recci v(~d from 
Each HL'sourcc 

The benefitf~ of rcsourc,'~:,; W1.1st b(~ assessed 
to c1c~t(':rmhj(~ \·;hich is m',.~;; :.:f:j ,:·c'i .. ivc and 
n\ost cconornicnJ. In thifo :.7c';h?xt, manage-
ment involves considc,rh,.~; 1;1:: .:i:',f.' of a 
worker. '!~ c.ase.loClc1 and hi~-; oUl\~r GO;i::nj t
mants, and fi~ding the Lest C0u~sa of 
act.i on fa):' each C(lSC ,mel for t..he c<1sel0"c1 
as a whole. 

EXAMPlE 

One m {) nth aft (' l' t a 7: i n (! m \ C 1> t 11 {] C a ~~ e -
l'oad of' a 1>1'01., a to,: on 0 j'/,i eo l' Lint? had 
suddenly !lC[J'I'g~:ed~ Fl' cd SCPC'J.'in. felt; he 
1.. "F') "I C >" .... 7' .... 1 ~." -J.-. .J ""I " ...... ""'I ,i..... 0 +' .., a ,." J' l\.i.~,1.C, ... lI(,l<!J' l.,),-,.,.", ,,1..., i.e;.l,~'v J l: 4v. 

Z•· 27 . ,. t' 1 o.·ml t t.o a .... 0(1(0;,] ti"tl ;'1.7'1(: P'l'O{'Cl' ]j • 

Fipst, he UOMputcd haw nuch time he 
uouZd have each manth J on the aVGrage) 
fo 1,' S'" 1" \ 'Z. 1- .",. '"p'....... " 7.- '"" ,..., \., t· ",. ~"1 ['''I ...... ,..., ('! .j ~1 ~ a ,'"! 

t;. v " (..: • (' ~! I· (' " ,. • ." : \ .... '" t. (. v ~ • 

Then) he cZaucificd alZ of his cases 
accoP(Zing to theil' need fop mi,zimaZ J 

.. "I" 'lMf ~ ') .. "., ",,)-,.. .. " I' t.J.· ,.,~, .. .J.-."·o"'" By a"', .. ·-tHI (. 1: u e t. J 0 1 t,.(~ X "1,, ,.( .. / .l v C" "" _'" , v 

p1.:d.ing i.he tot-a? nurntccl' of eases -intc) 
,the nl~ll/l)Cl' of 1.JO:!'j.~ JIOUZ'B pel' r.;o~~thJ 
S(1)Ci,·i." Jo;(n' h01J mUl','il t .:me he ha.d on 
the CH'tn'Q:l\: t.o be q-fl'arl t;o onn oai.~'::~. 
Ill' al.locat.cd the Clt)C2'QQC ar'ICHmt of' t'l:l.'1e 
t 0 () a c lz c (~ u (' )' e qui l' 1.~ n e ' ex 12 a 1.l C l' age' 1, c: V C 7. 
of sHpe2',!tD'io~: and one haZl tl:e QV(;l'ago 

t ' • t' '1 '~" /I' oas(- ,I.me l.0110Sn aI-aDS;.; 'Z.l'ld as '1..n 
Hoed of m'i.~d1.'/az. S!fPC1'V'1:S'1:o l !.1/ The 
}J (. 1. (UI (' C 0 f' t {l'i t: not l' c qui }' c J f 0 l' S 0 l' -
"""("l':""'" ;~~. "" ",'Ill-'" ,,·,rt ..... j II (-'I~;'1 "'-"tll'"'''' 7" /I 
\.' .. ' ...... ~, .. I." I I .. ' .... , .1..-4 .. " (0 ... "" .. '" ... ""':. t.. .. ,...., .. . . 
G'\,lDt;,? t:t': \.~ ':,~' 1·~Z':':'(: L;.'.':01Zg ;: 'Z .. $ ,H,a .. '!.. .. ·~,"',':\,rn 
~)/(pa 2' "~i. s "z:;:m ca s os. 
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Planning IrrvlementQtion 

An impl crn(~n ta t ion plan mDst be cJ(~velop('d 
to cOlmnit n.!S0urc:(~::; in n:~lalioil to time to 
achievc.: C:osired case goals. 

Phil. l·l('I~~(ll"JoeJ: ~J~l[J .2 vl)ol}::1.t .. i.(1~Z ('.fft,!c!1 , . ., 
"1·+1, (1 $~/Y"~ '111}i'r:l .-I''''1J'tjt~I'~1·t''~''~ ~))o, •. ·'n(·""'l': '/~J (.,.;'t w .~,.. /, " ,.-\'\"., .. '. "'-<"-l. \.'f,.,~"'l!" vv· l.. .. t'ol 1.,1,.,,_ '" I.. ~ .; 

yr..')2J.."IZ[! r;~!"; C.'?~ Pj1(J!Ii..l"t i();; j~o:y# ·i 7. t()~l,.-lZ l-lr 
""1'~,-" c-, ".,,,,,.';,/ C'~l ('I'!-l~''','I' (:" .... 1'· ''I. to.. • :-!.'t ~ "t '.' V L· ',. , e J. u~, /. . 1,' I .. .. .4.....( ., t.,' IJ 

if t.? 0 0 / i :' P ? ~ ~ (l i·e, (1 t h ~z t; J ~ C t-':': .t} i'lO t; Tn (~1~ 7.: n t; :. h 0 

I} i) l; [" U ~. L: 1..'\ flo i~ l ~~ t;·r ,rl C (l t~ (Z t. a ? l~; n t:~} h Y 
'1~?'>l·",'''''''1'"l ,),.,'1";1 \ .• '~ ...,1"'·,)· .. .; t" ~·1..,a..,·'·,''''· "1,:, , ... ·'·1, ,i t...: t,;. 1"~'''!.1 1,. .. t,.< {, '.. !" v ,,I '-,,, ~ {" t I .. (.,. ') (,. I '" ... "'" v-' L" ... { ~, ... v [. ;j .. 

lJe th,)n (}oneeiv.'d of' a pla~l l:,.lh·i,?;z '~r.Zt ted. 
fo !' 81" r')r'r"."1·,.~,'f 1 1 ,ov/ t' J1)"-' 1"",-,., tirJ''''' Trl',t ),,;,,,~')"'r , h. ,.,! '" ',~ r.c" ,0'. 'J t ... ,. • ,to - t._ t.· v ,. ',} 

Iv it: h c Z -z: en t wi ~l ;; ').' (l U. P ;; a 11 d the 0 t. h (J II 

11 a Z f · .. 1-"1 'J. ""1 (J ll) 1· /,,' "! "'f"1 (" ~I ,~, ("\ ,,. ('''' '" 
.' v .. "'" .,. ·,.Ac«, •. -, .• ""., •• ,. 

Mandl/oak's pZml aZeC! aa'L.z'ed for' a~~0t:Da-
oIf·'tr"l('J il,,., °d~'~i.1-1-";,., ( .. ,-,"1(·7 "'~""f'a7"a"+'· ~.,..,f'" " 
" ,. i) , <. a v , .. '" v a.: e ,.1 ,< ~ .. "'" loA .. " C. v ?" l.l t· c," 0 J 

1;110 ehcmgc at t.he end C'f wi-x moni,lw. 

Organization of your caso assignments is 
in~p('nitive if you!:" h:!";t intr.rcstfJ as well ns 
those of your c1 ient. and ~jocL,ty aro [..0 be: 
served. A disorganized, unsystematic 
appro~ch will result in an unb~lancc~ tr0at
ment of your cases. i'ihile ~:;Oli1e caSC'fi receive 
proper and timely attention, others may 
suffer from unintentional neglect. 

After plan3 have been madc, the managinq of 
your cases continuc'[; durinq the duve10pm('nt 
pha!3c when your act i vi tics in relation to 
assisting, supervising, or processing clients 
or inmates an' \.1I:c10r v.'<J.y. During this phi1r;p, 
on90in9 and periodic ronSs('s::ment s of benefits 
obtained in pl-actice for each case and for the 
el1tir'(~ cClselo.:td assignment: should be compared 
t.o the t..:i.1l1e and effort spent. 

gX 11M? Lb' -----
rnU'n P:r'6hxtia'! Off'l~ce:rl Ad(ul1 DcrltO>l !"lct 
with h~:s SlW01'V',:$01' tlds r.lol"ni~U7 to l"t.'picw . . 
}zis C'ascload J lie t...'as abZ{? to l"O[>C'l't tJ:'U. 
t}z(1 C:cti'd t'/:"l(? he t.'a:; ap:1Z:d~za tc' D'-Ill£' 
DOlA1oy , s case ;Joemcd to b~ 1)1.i;'![Ji1:g l'e~ntl is. 

G-lt1 
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Dowey, who had bocn on the ve~ge of 
expuZsion f~om the 9th grade for truancy 
Just two months aaOJ had mi3Ded only one 
day 0 f [; C hOt? Z Z a [; ·t; m 0 i'l t h a ~1(1 rna y eVen be 
ahZ~ to enter high school next month on 
t~~ ba~i8 of improved work. 

CCll')'t) U t lona Z '-/0 'I'l\. c 1'" C? amen t Conrad l....'QS 

p II': a ~~ar.l i,o d'!~ Den Pl. ']', ~);wn h (! P·'i.' l}(H'c<i Jd s 
rl~I)~t.h711 L.lOl"J::-:r)i_~l':.'(l~";e 1'C:,.;J!'tfl that O>ZZ~I O~lC 

..., ..'" t,.~ 

J" ",II ,. 1'- , .. ",', ",:. ... . ', ~,. ,~, .. l',,\?y,"' .. I<t'l",·1., 1. 1 o tl 1- ,- . <) w (l. '. • ' .. l I:;. a \-' :;. .. v I." t-Z J" ... ,. 1,.. { a n f.. 
~ 't '1 1 of 1 • ., .J. 'f 

.lOU1' I;aa r~(,nc 1"l>:!i,{ .. (')';O;~(lr; tel Df~ 11'ai;ct:c! 

cay.'ly t,cl'mlnat ion. '['1;'1:; 1;;'''7:1~t:(i the LJo:r'k-
]lolease r:l't?f::l·{~fn t~o acc~?r;,~' t:'1,> :.( .. "'l'lC c!i-
JZ' 1, '1, /" » t Z .; ee....~, ,- (. t h rr t·' :'., (i . )', ,n ~ t' V ~~ (} ",..( D ll.' !. ,." ~4 t t·' - '" t4" 'c, , '.' • , , '" .' . ~ _< 

e:; t, c' i!/ at (? d i 0 l' f; it c n c:c t rrlO i •• 

. 1 . \ .... Cl.l~:(~ ra.:ll1agvm('flt 1 S concc!rnp( \-71 Ul ma1.n'C('!ln1.ng 
a btl] .weed IX'r'!-Jlx>ctive so that !11.?cded pro-
.' •. r"- • (' -.~ , • , . ; l .) ] ~. ~ C . 1 Ampl' " e'1'!' .' S· ,~p (;.c.:, 1." m,H,,·' \',J 1 .•• 1 tl., . Ctl..,C'e) cine L: .1<-.).~ 1. 

not 9.1 ven to on(~ :t,('r~)on .::;.t Ul(;] expense of 
othen; . 

Plan~; rOl~ clienb; and resotlrc(: commit.ments 
IW(·tl continued upti:tt.ing to achieve obj(~c
ti\'(~~~. 

fli;n: ,ta,:k Sm'Z:U: TCiade the v(ll'fdty foothalZ 
i ~-...." 1 tf. ." ~ ... , ,"' ,,. t" (' • .- -l " • + )~) "'" ~"f q ,. ,..., d .. , .•• (. I: ::l'. (, ,. I, " t, " ,J c· ,; ,. a ~.... c, a,. I, l. '" .L L." 4 ,.0 

::c('p an eye (H; h-tm, V'I:nccHt j~:Ol't?a"':J ei(U!k's 
[lllohatio1: tiff·:·.·.!!·) 2't?dlWcd tTack's l'li.~pO:t,t
'i.H=l daVi! j'2'(WI once a Lh~t~k to twitJC a 
1':0~, 0; . 
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perspec.tive and 
also take care 
of all of the 
case delail~)? 
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1I\'-1Ihl L i'; t 111.' 
it'l':1 '. t' ;, nth " 
eli ,;: II t i ( Y t' '1 

t .:l k l: In II t' t i :n t~ 
than frill :.bllulJ 
(J n 11 l~; ,. a .r, t' ': 
t·:h d t j~; t It t 

i!l!i'd': l tIll yr'U1 

o 1 hI,: 1 C 1 1. \' n ! ~; " II 

nJ~~cu';'.: t~lt' 

\;Il'r it!. (' f 
11<111'<1 t .i VI' 1('

I' i) I t ~~ f \.1 'I.' 

q II i ,: k il n d 
,'1 i it H'ilt 

l\'[Pll.'l1ce. 

IJflC'n the ri)lil~Zation d!'oIJpnd (Old tht1Y l.clf'l"l? 

not alZ nCGdcd in thp Zivin3 units . 

'1'h1.'o\1<3h nttr:mt.ic)n to n;~mag(>mrmt, un effo('tiv(~ 
,mel hil1am;.'I] iiFjprOclCh ;nay b, l r:ninL'lirwd in 
ma}'.ir!':) 'l'.)o\l U~,(· of dVd.1.l,,~i,l '.: n~~;(\u:r.Cl~~·i .mel in 
r('~Jh<:pi D'J and (·:·:t ~~Ind iwr th'.! r8;~()Un::(;s ttl 

~)I:U t'! m.,!C!l: ~:lii.'nt lw('cb. 

(ll"~l'lrjizn:l (,ii~~"'~:: iU"O rt:!1"ti:!t:1y \',l!;Y tu m;\:l,l'F:. 
With ')',lt (ll"'tllld:',\!:i,Oil, it :if; lH;·\.ly tIled ';('1:1,: 

of your l:;t.:,·!j ' .. :; 11 rrjct'i~1f,~ tl1:'On,'!l' dttl'nt i on 
i.lnc1 t.ho'i" '. ,; ','J:t'nt!; \\'ill' b •. :" FIf_'t. (:11 pctiv,_,-
ly M.d (!i hf~: : '·:J..:ll RuU'\."r from }':H,;k (d: 
.:t t 1. L' n t J. Cll •• 

11ana~.:··11,c!nt dlf,o applic:r; to pn~:; I' iliij Cd~,\t: 
il1fo.L';,uU.cln to tlth(':::n in \·;ritt.c.:n or ori.~1 
r(·po:·t:~, . 9~ving ~~('st~;1~ony I or in:'ormi'tl1y , 
pa;,;~nn9 ~ntorm:it~()n 1.n ('onV('rsntlon~5. 1:£ for+.~ 
in trH'~;C ~n~(:ll£; shou1 d C:t"!nt(~r around ,H;:;()~:;:d 11'.3 

,mel i i ,prov i IISJ cm:mmn i C'::itj,ons cf fl'cti.vt::'nc!!;~; , 
cfficivncy, nnd t"conGInY • 

P:n'~.:t:n t in9 Cel;';C: infon!la tion (f f ('ct.l.\'\·1 y 
1.11V(.) 1 Vt"!; pro·,:id.i rI';f trw p(!opl c ,,,ho m,tkc 
dnGjr;iulr;~ on a c.::u)(~ \Vi th t.h('> m;fH.mt i dl 
infOl,"matic.Jll they need, in a fOl·m;:d~ t.h,lt 
cnabl(;r~ (l1.l1ck .:md (.'ffL;it"nt. It"lf(·,rcnc('. 
tJnnt'Cl'!"~r~"n:y infon~lation only t;)kC!.i up 
spncv and oh~;C\lrt'f; :n::~lc·v.J.nt c.J.t.a. }'or 
mor;t of "Hi, constant nt tc~ntjon :i B !'lv(·dt'e,i 
to r("':U~f:~\:;!; thv f3trc~nqtlw and w(Hlknc':;;;c:~; 
of thr~ clat,\ \oJ(! proc(':;~; c:md to find ('co
nomical \~'~ly!l to ch;volop In(') l' (1 cffcwtivc 
procud\.n·(,~~, • 

r"()~>~:(!l\ Hal'peu C?au had l.:f.'nl Lll'o:md 12 .. tn 
v • 

}~'\'~1~J ~C''';,; C"!~'\:{t";. ~~D ;~l:I.)~' ~·!~e('!l·"'l.·,-:~~~; ".. .,.." 
lJ1:ai; dat.a t.l:e };ODa 'tu,;cd j'2'c' m til!: i,o>20 
crnd olWibel'c.omc l'l'pOl'~ [; ::n<hm'z:t tC'd /.z, 
COl:'l'c(lt:itl~W P(,1'~~(H:~:c7,. A' !'{l'St., c'l.ay 

• d,J·" " + • t ] .. sWlIt:!al'1,.:::;c ";/a~:t.n.t()}'!.·::L7,)ll at . It! vop 
of }:is OW~l tlal'l'(t1~()C l'~~pO:'t'SJ tilt):· 
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~ lv, c., nLly },,' dtt.:d.n"li .il. ;m iH·C'~~Ut,.lbl(' 
aH':'!.llt ~1". 

~ ):,~. t~~>:):·:t! t.i:~~~.J (':11) 1'-;. ~~: '!It-i i .ltl\.1 (,,)11 l1 

~ld,t lt~l."lJ l)d.;~ 1. '; t~! !',l)rf: ;·l~~.~1t !",,_, ("!(:11f.! lCl(~1o..11-
1 j N • 'C ~ . c' ! 1 ] \) \~v~ iIi: J \~" " 1 t t) ~ 1 \)1" .. l. l \ ~ l \ !1l1 t 1'1; ( • !; ( ) r 
("{";!,' ;,:.int:; th;ll Cdn hd\'t' dn :i.l"~)'h't un thL! 
i:dtit'\', ;:J'li;", of \:\~!;il'l',i (:rinin~ll jt;,~,;ti(,<1 
90<!1:; nnd obj(!(;tive~j ~ll'(> ~;ti'-.Jgl~!"ltt~~l as cl 
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A r:ood l!'d!nin[; 
i11--:tivity Cd~1 he 
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b ~l V 1 n E~ the 
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t 11': i t h (, ~; t t 11 
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tl 

point of departure for this analytical 
effort. 

o Economic 

© tj'imc 

() \1rittcm policic:s and. pl'occdurc:; 

@ Delegation of authority 

® Political 

Q Separation of powers among 
branchos t levels, and units 
of gove:rnmeat 

o Conflict over priorities or 
interest aMong various groups 
cmd individuals 

o Tllc budget process and the 
sources of funds 

® The civil service system 
strength (or weakness) 

& t.l'hn de} ay in g(~t ting lm,,'s to 
match requirements of society 

® Di~~pl acmncnt of goal s when menns 
become ends and efficiJncy be
comes nlore important than 
C'ffcctiveness. 

e Conflict ovorthc need for 
privacy. 

@ Behavioral 

o Valuos 
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~ @ Rc! S i.~) t;1ncC to change> 

0 He s i ,; t.dT'.ce to performance 
eva] 11.,1 t j 0:1 

Q! SocLll ch::rt:'::;i>"'('1 ;jU,.;;'; (~'-.q. f 

chuwJ"~; in f/OF121 ,~.; " .,.'1:/.(', 
coml·,c1;; i tion, eli. ~ .::.: i,tl t. 1.t.)H) 

@ Sociul institutions [c.g., 
t:hangcs in the LmdJy, SC:2.'«1.:,) r 

churc1le~~, ~lc.VGrIlm:.:.'nt:s) 

t9 SocLd, llr.~lctict.~~'j (~:'. 9., re-' 
duct: ion in the nt1;r,b(~l' c)f 
single family rc~idencGs) 

G SO(;.i dl C:UstOI:15 (t:. 9., inc:n},:1::;t~ .-
in i.lc(":cTUmce of COll,In(1n-1i:n'; 
m~crr i age·~;) . 

lc1fntifY'i.nq R('~;()un>::~.i and 'l'('chniqut,s tc) 
UVl:~·com.;:. Constrai;lt~, 

Oncc- thel;( c()n~;tnlints have' b(>.(~n ic1t.mti-· 
f icd lit i s nl~cc'~);-;al"y to iden ti fy thor;e 
rf'[~nurC'c:~~ and U~c:1niq\.1c'~-;} thl1t could bo 
us(~d to O\·l':rCO:::·:~ -Ll1c'!"iC con~.;t.r;dnU:;--or at 
1 nllst to min.il:~i Z(, Uh':L'\. In SOIne! circum
stanCt~S, HlP constLdl1U, C.:lnnot: be! 0\'(:1"
comf~ un lc!',~; md~;:; i ':(~ (and ort",! tm Clc 5 i r
alll (l) Chu.ligC'~; ~:'I'e made in ~';ociu.1 CtlE3tom 
or institutions. 

C(Jrl'('t:Li(~:~;ll Pl'l!-jon!wl i'!l°U involved in a wid(~ 
v':lricty o:md IHlli1"vl' of C";I!;(~;; on a regular baf~is. 
!:ad1 inclt:~:l~~'; iI:dl.\'i(:~::il:~, il1l.;:id('ntn, nna situ
dt.ion::; lllV(,lvilll.) (,o!l(.hti()n~;, ObjL"cts, nnd in
forr,1:l tion on \..;hich formL.ll actions arc based. 
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C~:==::-:~ 
r t~th given authority to achieve Gtatcd gonls und 
ii' obj ccl.:i V(~f.; as c f fC!cti vel y a~:; pOS~3 ib 1(~. It also 
. n:~qui.n~!; the: capabi lity nnd cor:unit.l:1~~nt to !;Uc-

Y c("t.:!d., the' i den ti f ie.,a t.ion and pl.~o!;o~j(;d resol \ll ion 
~ of milny C'c,n~~truints, ll.:lU <1. cnp;lGity for mi:lkill~l 

~Jl),xi du:i3io!1s cvun wit.h linliLc:u informaLion and 
t ~!:tt! " 

'flit' 1'1()(1ul n ;;L'(~)'~:; '\.' t1\:mc.)n~,;trtlb' rot only t.h(~ nv •.. ~d 
to rccoqn.i .:t' 1".;1> ." jure of C:H;('~; i.tnd the natut't1 
of rn'ma(.r:·r:;,.;~·: if; '[;'y rr:lato to corr.cct.,iolJ.:ll 
p(~:n.jC:llwJ; l·t;':,} i!l;~icatv U!dt Ule' good man:HJ(!-
1I1cmt of C~L: .::; :t;: i.~L;;cjlld.(~ly IH::cef)::i~!ry in o:rd(.r 
for the c:.t:ix.d.lldl jU!~licu system to work. 

6-20 



I 
III 
III 

I 

II ... 

---. 
-• .. .. 
• • 1. 

• [I, 

.. 

.. .. 
-

Ii 
I: I: 
I 
Ii 
t' 
" i, 

!j 
fl 

i! 
P 

I N Tn (J OUCTIO I',j 

Tn r.!li: ro11o't/i:l'J p,p','c::;, t"n lc'cu:':1inq r.1ct:i.viti(~~~ 
,ell:',> 1,:,:1!,,1. F.iv(' cd lL":,,,! h,:!vc~ Li;r:ll (h~~;i::in'lJ [nr 
U~;C 'J,·iLh q},()u,;,);; idvl fi'/i' Lor ~~tu<,h!nU) invo'l'l,·d in 

. . !..,'" 11 M~ j nd,i ':jdll,:l j t>fh'l't. t\ (t~~;t:.rl:.it Lc·n OJ. a llroup 
·(·,.e:·';"I1'1'(.~'" <,:'t'-1 ;'''''l Hj"'(j";'t"i(~ll,~'I' r:i,i" .... .1.l:./ .i~.) t,)r!.~j"/:i(lt.('! (';0 " 1.,.,.. ~ L .~~ ' • .Ii • i" c ... ;. ...... , .loo," " ..... , ..... -j...", :1 

in t:lt' T:·;rr!;~(JL~'li,~(~'l' Ir',:;. I:l:;'~:.r'J(",:t.CJ1~:: ,.1r-,.·.~ C'11(~',·.~ ,::',.~(3f.>~j ~ 
t'/'j "", [':'1'!'" '1·1"l~·" ;·'('11'",;+·;,··;·_-"!,, F'{lofhr.!·'>·· .. t,J ... ~ I- ~, "" I \ .. ~ ,,-.) .... / ., V .~. '. ..4. ,_ ,_ ._ J.. t., .. , ~,_," .., ..• 

1:\'.'!.:L l(;cal cond,it.lo]Y, or nt'~·; 1;;,. j"I!~:''l. n·;';l1lt.~; can I! 
" '. , , , " ," I· , 'J _ .. ~".' i ,1.· •. , _,~ • .1. l' "]' ~ . .1' " t " 1" ' .• " l ~ I' 't., 1 1 I! !Jl """"t l

(, \., _*'1 .... ',f.J •• '_~l t. •• l .. 1.4L L. \' _ l,o ~ • J. ~~ ~ '( ~ " ... ·,t.: "_'"' 

,1·, •.. ,,; "Iill -.," "-]'"1'1"(1 ("'I" \·i··i .' .•.. ! .-.':-;',,~.j~,L;nce j L}~" "dill' • '. '1, •. """ l! . '.d"l ' ~ "J .,1... '. - , ,.,' Ii 
c-l d 'J',illlllCd >,,:,;trtlct,()l". r 

""j'(""['" ,···i·,'l")"-'" "i.,r" lr1 ('(-.!ilp]f1 V i l v ,'ll:lUt1ll'i Df I J " ,1 ~ C .. ". l. - .... \ .• 1 II .. - J . ." _~ .;J, ,," .~.~ p 

ti.H1C~ r~l'l1l~-~ l!~\c(i I tin:.l (llt10\1!'lt 0f 1(~c1(1 tilil(.-'" 1"£:C1:1 i :'(!ct 
. 'I' l' . ,. " ,,, l' " .• , .. ; I'" ,. () 1" ,'1' 'l" ("" I'''' l' • .; C' ",,' i 'll t,,, ,., 0, 'r', : ,- (I I1 Jl, \\1 ' .. _.4 \",.. , ••• ~.l ~\,~ \,... it, J •• )1 .. '. ~,~, ".&.. '" '."'" ... " ..... ' ,~ __ ~ ."~_ , 

t.i;!k;. In~:truc:t(;!:~; \·:ill nt.·,·d to c:lr(':'uJJy pr(~s(:
It'ct t;l(.)~;, act.iviUI.'.; rc,()st d!?prcp!"it'"d:t; ill lj'Jht 
of thc' plloritic:~; (~stab}i::;hcc1 du~~inq the trilininq 
org,p'li::at1(lll ph:U;i~ discl!~j:;(·d in the: INTHOlJt!("i'JON. 
i·i!".'IF":('1" l"~l!~;:JibJ.L', l'::':H'nin~r \d.lJ bl~ .:::mhmlcc:,l l1y 
':'\)l"C I"'f' '~;l"" l' ('1"),"'< j()\"l i'1 thi"; '>C'lN"t'on l)nlc(~~;s. 'I." "' \.4,,,, ,., ):,.,".,. 1_. ... ! 4. 1,.. "'.. J. "'.. ~ .' ...... .;. 

";~;:!ch j,".d'!i illrr act.i vi t~' h;,~: <1 (:(':;i,(Jn;~t ('\'1 nh'i'hnd 
ul Pll':~'j'lt ,;t.i:,!l1 (dl..:;;C1 iLc<i in tht..· J:;'L'F:ODVl."l'T',1:n 
dlld \'f)!;.; i ~: L; of th rep r:'lti'j ~.'l" S(:cti.on:;·-·~Plll·P()[;(" 
J i.;'; t l"'.:\~t n:; I llnd cone: 1. u:;,l on;c;. 

G 'l'he t;Ul"DO~(' mu~;t bf~ !l1.:\d(, ('b\'~ on~) in order 6.. ___ ~,,-, .... _, h~" •• 

tt· 1'1'0\' i,::e 1.:.110 n('c:c':~~).:!!:y dirccti e'l! for tIl'"" 
in~~tl'uct()l' i1nd ;.;tl.ld,,"'nt. lnstn.lct:iollal tim(~ 
;;!.Jt:'!n t h c~ r l: \-Ii 11 lX1Y di v i d{,ncl~; • 

o 1 n~; true l:l ('!l ~~ abou t hmv to accoI11p] ish t )1(: 
':;-(:~t'-l;~"-; ;'"'y'-',':l"' l' :·-t 1;' n c "U r- t ~, ) ,~ 1" 'i ,. t" ") elll <' u:r' ".> 
(... .', "l L 6., \ ,-,). '- J.. J") (,.. t.... t.~... J... \, \;;.. "iI _ r;.,. 

the pn'pL'r rC:3ul ts from Hhich conel tlsiol1:.: 
may L~: ch"i:l\vll. 

()l Finally, tir:H,' must h(~ made n\rail<1.ble ':it tw 
l~l1(l of. each (ictivitv to ;;1l:nm,1ri~e tilu rp~-
sul u~, <11';1.\,] conel usic)n!;-; from them, and ~lp,)1y . -"'----.... -:-.~-- ----- . 

Til(' le;:,rning uc."" 
t i \' i t i ('!; in tid. s 
In 0 d u 1 (. it r \~ Ul' ~ 
s i g ned t 0 (., n ~1 b 1 I'· 
~; t u dr' n t:; t 0 i) u t 
r t) 1 t: C L' n L ~, P t :~, 

i n t () P rae t: j l: e • 

P'l r t' :i (' i p a It t ~; 

:: h (I ul d 1'1'1:1 \'r;lh l' r 
that thv l"arn'-
i n g f; t r ,1 t l' g Y , . 
i n v () 1 v t' d. i 1I t: hi;, 
pI" (') g r ilill r f' 'I u i l' t.' ~: 
}L\2_~.Ly.5:, 1 C':'1 r n i nl~ 
p.x p (~ 1" i (' n e v (, 

~"1I (' n (' v (' r p 0 S -, 

!:;ibl(~ . 

Ins t: r t\(~ t (1 r;i d n J 
students ar(~ t,'n
cOllraf,cd to re
vie'.} the mPthc}d 
fur eat.:h type of 
learning aetiv-
ity each til:w 
th3t 3ct~\'ity if, 
u s (~d • 

HherevC'l' pOS·· 

sible, vi~;;u31 

aids and sllpple
n1f'ntnl tlatt'ri..11s 
(' a n b (' u ~; (' d, but 
t:h(.~y arc not re
quired. 

It is of criti
cal importance 
that learning 
Ci c t j v :i I i l' ~: tl !; (' d 
ina n y mod 1I] (1 - -

or any associ
ated l"xamples, 

thc' ll';inl1nq tc: )01) t,,'!'lt):·:,:~l:1Ct. All toc'" 
of len this v~ry critic~l part of the lenrn
j 119 process is ncgl(~ct(>d. 

I a S 8 i f, n III Q 11 t ~;, 0 r 
d.i.scu8Si()t\~-

Illust focus on 
the 1'01(' conci.'pt 
it\v()lv~d. i';~1(,'h of UIL'f>C sf:ctions is of particulu:r impcr·· 

, tillle,} to the lel1~ nil),) process. '1'hi5 is t~Spt'ci.ll-

~~~:-==~:::-~~~: . 
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(( GROUF;:> ACTIVITIES .. 

I 
j 
J 

1 
I \, 
I 

1. ConfGn~n('f': 'r"hl? Proh::til)n nf:"1CC'l' illl(l th.'> ..... _~. __ """'"" ... ~_ ....... ~ .... " -~-.-_""-______ ._ ... ___ ~ ............. "', .... '"' ~ .. ·'· ............. 0'_.. ____ _ 
C;(.i!~(" ()1 1.1p~ ,·rl.~".,'l.~rlllt· .. \~~ ~~tJ!~i r,,;t,. 
_,.,....,,~ ___ ,~._ .... ___ ,."'- .-0' _________ .,.. ~"'''''''' __ ._'''-"''r.~ _ •. -.;0 

11" 11' t' "( tl"ri ~".' '1' ". ';nt·"I-,,,'!t"(·i· +"1 (·q;"('T',c·t· tt"C,11-.j ,OJ t...l. ",.J .• L.-.;. •• )..t. ,,,,.,_~ \.\. ~'lJl.:j:.1l .• :.J_ .... t. 

rll-1"1"t t: ~., ""t) ...... -1' 1 f ""r)l""'~' /"t'l' ('.'") 1 I) ··}"'t,'"f)11I-l' 1 . ~.l'''':_1 'vd~l·. \',.d .. :: '. ... ':;'_":'" ',,<.1. I.: ".1,- ';:_ 

to m,'ll;!"' ()rdc:~'ly u2lCl ('!1_1CJI"'nt u:..;e of trlCll' 

t:J inL~ Q 

In:, t 1:'1.1(' t i r..{i~; ~ 

® l':{';l~i. ,",~':1l iL t '!') thc' il1:;trllcti(:;n~; 

be:f.'!' ,:.:";i '<J tht: v:':cl"(,~i~::(..;. 

o Havo r,,'F'h ':.;nJtlv C!' t'C1~ . Cl, ;~puJ:f'~:;m[Hl \·:1:0 
wi 11 rt'cord dnd !:'.:Jpon~ tht.:; 9rouP' ~~ 
action:; • 

o Have' e;tch ~;t1.1d'·n t l"t~ad the' c.J.r;o of 
u'l'hf.~ l):rob~lt:i.on Cffj,"::L:t' 2nd the l1uvcnilt: 
Ar~onL;L II in l~pp('ndix A. 

(j H,-tV'" ~~tl1c1('ni:~) cln:~ly:~(' th,', ~;jtuation ~'o 

d('tl'l'minc ~;jqnific(mt prubl(~Ia~i pr(:
~;elltc:c1 by tho .;::~t~;(~. 

o HaV0 C~IC;l stUit'flt dE'clck I vlith;)ut (1is
cm;~;ion \':i th otlwr TI1t.:lnb(:!:,:.: of hi s ~n'oup t 
hO\.; he \','ou1d ru;;:por.d to !·!rn. :RC'b(~rt~~ I 

call and lw\· .. he v,'ould m~ma\::(' the> Cc:t8r:>. 

o Sl:\1t1cnU; tlwn di[;cu!~s thr~ir individu,lJ 
ci0.eiuions \,T.it:1in their ~lroup ~ll1cl dl'c:ide 
an a (j!'oup hO\v thl' C,HW ~.~hould b(~ 
In'Hlt:FjPd and th(~ ber:t, course ot act ion 
to tuke . 

o E,H.'h ~h'r;up !.~pokp~;ln'::1l1 \"ill presC'nt 11 1.!.; 
~p:(')up I ~3 p1 an of .::wU.Ol1 tn thn Gli.is~). 
'I'h i!~ way bl~ 1"L'dL1 or rc'C()rdl1d on a chalk
bo,'iul, flipchart. I c1' tr~:n~~p~lrl.'n('y. 

o Have tlH' c}.:n:;s dif;(t1S~; aach pllln czw it 
is pn'sQntc·d. i <> Aft",. il11 plans l",v" b0(-11 reo.d 'lI1d <1;,,-

L--=:~.~l~~::':_::i,'::'. :" 
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t: :L l::L~ 1. '\" 

1 r;a~)t 1 'f,'.':) ",~,.'J ~:~ .1~l (·t(J\~:!l)\..~'"l f t 
':J ,n;,',;. :l'l\" t',· ".'" l'~] :C'" ,''"11','"'''' "'it- L 
" " .0, "" \ .... ' '" J" ~. \.;" :" :' " ~,.,,, ••• 

j \.lvtm5 ] C' bUl'(:ilU 3:'0 ~)pOll '" 1..l.'1 ,11 t.ll~~; to 
!,~ 1) C ~ ; {J~ t: 0 t 1 H. (~ J r. i ~. ~ ! ~ • rr I1 ( i l~ t :-! ) }~;:~ ~.~! '1 i ~ q 1 '~ t 1 
f('t~tl!; (JIl ir1~:(~t;t(~tifj:l~"; ~·:Jjt11. r"J-..-~l~l.C,(;ti,', .il:, 

l)(!l~~'~\ 11~li·: L .il~ th.~_~' r1:!;l~,lf.j·f';i> rlt t:'>t L~~t!.~~'!; 
.1·lll~(·J·'j"l'" 1'~ ("'1""""1' "("C'l ~"" tl'I' I'{Jl"t{'" , .d t ..... o- _j .It .... ~ .... ,.L v ,1 " J., j' ,.4.. i ..... ''''''''''',,", • 

(j ',,~~J: UH.,' J",;d':Pl'~'; t-,'-' limit tLf,-:h- n::'!i':::'; 
~ t) ) U mi n t. tt, ~; t':i' h az I d t (i d iT ',' (.' t 1.1'." i." 

,;',,' 1 O""~ 1'1" "l)I"~t"l' ')'1'lv' ,t ¥_. _h.. .A. ~ • ...4 'I .... !"." . Ie , t .. ,]_ 

\'l1wt in:CunniltiGn m: ,'ls~d ~;Um,CE' <1(; 
tll(> poliet' l'pquire of prnh'.tt.ion/ 
Pdro11'!co)'r('ctio:1~'"1 ',,'Lll·kr'l.:; tn h,,'l p '-. , . 
:1.11 ci.rrY11ir.j n~1t ~l'!;;\.,' 01·,y.:l't,ZtitlUll 

nnd Hhlll.l';it'r.;(·nt? 

Nhnt :i n formdt j ('1l'l ()!~ d ';;~ u~L'mc,' do 
(~OlT(!cti('n~; P('l:;;l)nn.,d (]) w;u,d }'/ 
pro\'idt" ot' en !j.'w('tj i:>,'~; Lii 1 to 
pro\'i'h'> '.~·hich \"'u~11d ;iv1r the' pDli(>' 
in th~ in~III:lg(·I:ll.'nt:. ()f th~·ir Clt~,C:f;';' 
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r Aftt:r the pr(~~:;(~Ilt.ilti(;n, t.ht~ .!.n~;t nl<'t,Ol' !~honld ~ 
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II 
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Ii 
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[I 

!\ 
1\ 

[1 
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1\ 
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11 
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)1 

II 
II 
II 
If 
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I' 

I n 'tel j-)", c,·tl',lf'r·'t" irl ,. (;:",',11<",;,,1' ''''1 l·i"V't,l n n ~ ~ t, '" 4 0;: '" ... 1, 4 • ~ ...... ~ ~.. 1..1 <\ 1. • .i \.,.~ t { t.) , l.~ -'" \; l· \.,. ,;<" ... , A ~ ~ 

COll«lu~.,;ion:j r·'l.'tt·:d to Uh'1.1' !;u:;iU.on in the 
lJ'oi,t c)f thi" 1'·'···,,'1', .. ···(·(· ;~, ..' L 4. ... ,_ .... " • ,"" ~ ~... </I 

irl~_;itl}~~" irlt,f"J ~ :'l~ L: I~ i, j "i,-i'.i' C\ { (~'1, 

(~()Il<]\';"~.(~l,'i ~j~l:!~ 1 "/ 'j',1 ~:,~~~~.,\.\I(.'1!.1~f.·r~-~ tl:.(I i!&f";;~ 

:-;UPC1:\':! ';'_.l:';, 0 

'J.;rl~f.ir! l \\r<titl. ,<,1 I~ ,·~t.it ':1 «r !!\11~()·~.~"' 

U(,JL\Ilt"y' d·.l:n~~.l,j.~j~ ~'::t- ... ,)] fc ~-;tL;t!t.'llt.!·; t~.1 

()l·J~~:t«·l~\,'"i.~ i!:~!( li.;'e'H/ .1 il1 1 ~ ~~i.l!1'-~·1~ ..... j ::,t)"::~ l~l '·11 

c1'~\;tin':l 1l;·:_;I.!thl'/ ell ClU . .i't"'J'ly rU'lic ... ;,;~ 
o t c ~J. t~ c~ ~~ \',<).1. t: r 1 L~ '-..1 ~~ C~\f·(j 1',}~ t .. l: r; • 

o On tlF' d:::t (If 1 hi ;·,.('t' 1':5 '!'\' I d'j 1: I. '.:::t ~mal'l 
~fr('.JnF~; (",1' ;:1' ~.,~:: to Uu .. , :,\"l.t'I.·'b,J .1';"11'-

(:y ;'lnd te, ·:L· :1\11 J''.'J.!'·i'J' "J,i. tis \·:hO:ti,:I!'

:rdn~Jc";!'~I~ti~ hi.;'JU b .. ;\!rl m:.Hll.'. 

o H,~\·~.~ th\:! i,:tu'.ll.:nt..~ nb::~'r'!t_: t ;1.\ t':H;l~l' Id 
I,' t • \' '1." t.' t j l' d ,: i "",,, .. ~ '; • j 1 ( • ') r { . ( ' •. \ i \1 1' t· •• ,.; t 11 d ••• ,..-'1' "A , .. \, .... ",," ... /io .. -"',~ L '" .t " , .. "',. _1I,.J ,~ 

\:Jw "mp,.'!.'V.l!-;\Jl' ,lfh':c U1\' se~~rd.Gn. 

(1:J Upon n·t \l,j,-ninq t;n the: c1 n~~l:, h;l\'c' t'~lch 
gl'Cmp lO( ,\' il .;.,' t h~~ c,n;'! nl:'m,tt~":;l' '11 t p:r:: ('v • 

tiC~t~G (}l)!'t~!'\~~'ill (1:1,"1 ;;tl:rJ~~~ll'j~~'l! t:11t~:. ~Jl~()tl:'J t ~.! 

ob!;c:r\'id .i.UIW lind r~wc U ow:. 

A pl"(·Jf!:.~j'~ll~,:t: ,'(1 S~t1fk"'li' 0)" t h:, in~;t.:nl(~t·l)l· 

nhnuld l'.'(hi it rii:;cth;:,;) \'l'} of cune} \.IH:i.t'!lt~ 
n~t.ld1t'd b';' t : ... tu;Jent!; conc;~rnin'J ~lC'ud Cd~~I' 
It\tll)tl\.1(~:nl~11t r)r~!\..-;t],"l~t:E~ 4 

'l'll() l'\~l"l:lJ~it.~ (';:"" t,:li~~ '1c'ti\lI'it;~ ':~ tt) 1)!\.-~'v·1;·i~ .. ~ 
Btlld('nt!; \·.'ith ('I. Ih:l.h:l \m,lp·;'!.t.m,linQ ,)' ho\-: 
tlwy Ill:.)' ,11,\Pl'GW' tho' q\l~~l j ty 01 H('lVi .;v til,'}, 
Gan providc' t.hvir e:i~,'_>!, by i~!1il;q v(Jl\1ntet~rs. 
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o In advance of the date set for this 
activity, arrange for a two or three 
nH.!ilb8l." peHle1 to discuss "'I'lw Usc of 
Voluntc(:t"s as a C[J.~:f.~ r.L:mageml~nt 

Stl:atcgy. II Panel m:~mlnrs nhould D(: 
p('n;on~:; \·,h:) h,!vc [!xpc!ricnc\~ in a cox" 
recti orul ;-::_F'llC":y {if; a vol un t.~'(>!" or st.1 f: f 
p(!r~>on \'lho ntis had rc:sponsibi 1 i ty for 
tlw n:crui UMmt I tr(iinin~f, SCT(:unin9 I 
.;wsignmc'nt, and ccrtific,l.tiCln of 
volunteers, 

® 0 nth c c1 a y 0 f t h c.! a. (' t i v : t y? 1, <1 vee i:l C 11 
panel Inc!;:(bc'}" discuss the pros dna C(lnf; 

of the use of volunteers in casework in 
a fiv(~'~mint1tc present.ation. Focus 
should b(~ on trw asdstance thcy provide 
to caseworkers that allows the case
worker's li~c to be used more effective
ly and efficiently in managing his 
cases. Questions from the class should 
lx.' cncourciCJQd . 

Ii stt;clC:!d shoulc' bo ass:i~,nC!d to lead a dis-· 
cU~:;L;i(m ~;U!::marizin9 the t.o.jor points made by 
the pan('lists and dr2vling conclusions on the 
usc of volunteers as a case managcment pro
cedu:re. 

HcsourC0 Deve}opr:lc~nt .. 

~l'he purpo:;e of this exercise is to makc stu
den'':'s ii·~.'.}rC! of il.c:Juncy and cOr:'.TI1uni ty resources 
avall~hlc for the efficient implementation of 
case' man<l.geml~nt pI ,:ms. 

Inst.ructions: 

~ Ask each cl3ss member to name the two 
major types of resources which he fuels 
\",uulc1 be n.(':;t. useful to him for casc'\vork 
p'lrposC's. List these resources on a 
chalkbo..:u·d or flipchart. 

@ 1)i v ide the cl ass :t Tlt:o small groups and 
assign one of the following topics to 
each group: 

Describe a resource and its specific 
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r-::== to management. 

HOvl can such informat. ion, onc(~ 
developed, be kept up to date? 

In vlhat way can su('h informatIon hI.: 
organiz0d for efficiant nnd rupi0 
accessibil itjl? 

Arrc)P9C tho l"~';i01n:cC! li~;t in r,l,:k 
Orcl(:l~ (~'-'~~()n1i:lCl to (1) dvailabiLi.ty I 
(2) f'O:~i:f an~ (3) hist.ol'Y of 

G Afh::I: "( L}~'njnut-e d.i.scu~)~~ion per.iod, c:u3k 
a speaLer for L:dCh qroup to n;por:t the 
conclu~;ions of tl!C:: group I s discussions . 

The instructcn.- should conduct a general eli g

cussion of each groupls conclusions and r~
late them to th~ practical daily work of 
corrections personnel. 

If--JDIVIDUAL ACTIVITIES 

The objective of this activity IS to ennble 
the student to observe how an experienced and 
well organizod caseworker manages his case
load. 

Instructions: 

o Allowing adequate time befor8 the acti
vity, arrange for a student to spend 
three hours with an experienced and well 
organized case~o~kcr. 

o During the three-hour period, have the 
studc.'nt: 

Discu~~ agency requirements related 
to si~c of c3so103d, procedures, and 
problems related to time and budget 
limitnt·.ions. 
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U impact on his ability to handle his i casclo.a. 

Il
' Explore the caseworker's techniques 

for organizing his ti~~ dnd caS0S, 
I' givinq dPproId::ia:·.(~ attuntion to in-
~ diviCuaJ caucs in spit~ of the size 
J of hif~ cd:~l!load u.nd othur nssignracnts. I 

I: 'l'hr: student :;iJouJJ or~:ar;izc the rr~sults c[ the ~ 
fl jnte>rvi,'·,.v and di!;cusr; c<:;clusion:: that he: can 
!l relilt.e t.o his O'>'ln job perfor:lra!":Ct' \· .. ith his 
Ii i instructor. 

~ 7 " 
!t 
(l 

i~ 

~ 
\1 

~ 
q 
'j 
fI 

M I 
1\ 

~ 
U 

()pprclticna1. Ob:;·rvation: :::.>·/1.'· ... ' .'~ .. ,..d::..-.. .. _~._......-- _____ ,..____ ,~_ .. ~_,. ___ ~",._ 

lro::\ l'.r·je:r:ra.l t.c; CLo~.~(~out. 

~'h(~ purpos(~ of this 
the stu~cnt with an 
I1Q;jt considelatic;I1s 
from the tine it is 
concluded. 

Instructions: 

exercise is to provide 
overview of case manage
arising in a single case 
received until it is 

(.I Before: the; date set fOl" this acti"""l ty I 
arran9G for the studerlt to spend several; 
hours in trw cO::lpany of a probation 
officer \·Jhc.n,;c rc;sponslbilitics include 

d · t tt ..... - tit' .. respon lny '0 OU\"'-Ol- o\.;n lnqulrlCS. 

Q Accompany the probation officer while he 
accumulates all of the information re
quired to answer a letter from an out
of-town agency, judgc;, administrator, or 
client requesting specific information. 

G Note the steps tClken I hm·] the informa
tion \.;as obtained, veri fied I the means 
by \vhich i.t \\'as com:-nunicutcd, and the 
amount,of time consumed in the process. 

o Di'scu~jS other v:ork' in his casc~load that 
In;.!)' have bl'(:n dclll.y('(l or eliminated in 
order to permit him to deal with these 
clIses. 

Tlw ~ t uden t should s lllnm3r i ze 11 is observations, 
drin.; conclusions and impli.cations for his O\vn 
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3. Case Study: Case Folder Review 

ThIs exercise pi:ovides the student with nn 
opport uni ty to oxar:linc ho',,; casC'~; arc man:J9cd 
by reviewing records which. illustrat(~ thc~ 
proccs~; . 

Instructions: 

{1l Before thC'~ date set for t.he ntudy of th·, 
module I a:-r;ln rJ0. , .. ,lith n COJTC'ctiorhtl 
agene::, (tc:--, ~ ';: ~;tr:lt'.or for a stL1dent to 
rC'vil~\': iho file on 3D institutional or 
fie) t: (.;t :.~" f nO'd clot:lc~d, 1.ha t had in
volved extensive agency work. 

\S Have the stucipnt read the: contents of' 
the case folder and note ways in which 
the 'case has been orgClni zed to prol:K;te> 
efficient and economic processing. 

The studcmt: should SU!:'.marize his observ~1t:i()nS 
and develop conclllsion~> relatc'd to effici.::ncy 
and economy of t.ii:1c that cun be applied to 
his m-m C':~G(~ I:\3nngem~;n t acti vi t:i(~s . 

4. QJ.:£.rat.ionaJ ObsorvClt1.cm: Tc;;tiraony in Cc,nri.: 

This activity can servo to dcmonstr2te to the 
student how a well organized and managod case 
benefits the client and society. 

Instructions: 

G Prior to the date set for the activity, 
determine where and when cases that re
quire testimony by corrections personnel 
arc ~Qlcndared in court and notify the 

,/,' 

student to that effect . 

® Put t:hc~ student in contact: \vith tlw por
rcct.ions person who L, schoduled tc I 
testify :jufficicntly in advance of the 
schpdulod court hearing to permit tiH:>m 
to discuss: 

the amount of time he spends in pre
paring for his testimony 

the actual time usually required 
for tcstirnony in court 
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11m", he makes up the time. 

/3) Aftvr tlw COHrt ht'arinq, h\l'!(~ thr~ ~;t ud<.mt 
d1', .. ,U""(· \ol~lf' thn ')(~r"'OIl b·"j-,r",j'-r- tho 

.. ' \.. ...J ",-' •• ~ •• "'" 1 .. ) . -' '" J • ~ j,..; . J. t ,i ,--, 

wAlue' of hi~~ t;(~::;t:inony fn<lH t11l; ~3timd·· 
point of hin clicmt <;wl (,f ~;,.li.,;i('ty. 

. . 
'l'lw ~;lu(1l';lt ~;hould !;Ul:1~ni1:r:i~-:u ld~~ oi:··,t!rV:lt:iom5, 
til' ii \1/ con r: 1 u:-d on:; I iln(1 c1 i S Cu~.i:; 11 i ~~ f i :ld i nq' i; 
wi t h hi~; in~;tru('tor a~; they r("lut(~ to hi.r1 own 
job pL'rL.lrl':i,mce v:hen giving testimony in th(~ 
rutur(~ . 

5. In('u1r\': Alloca:'i0T1 of _,_., __ :.1. ,----" ___ , T im(~ t.o 
(: ~i f_) (1 .s 

'l'hi!> f:'X(:rC.l!;,:' i~" designed to 9ivc t.he st.udent' 
,1 J[,ore 1"Gali~;tic p(Jrsp(~cti\'c of the Ul::ount: of 
tim0 h0 hG~ avai.lablo for his ~orkloaa and 
Hll' nc~(:d for planr:ing <lnd orqcmizing to 
achi(~vc~ an cfficl(mt llS(~ of time. 

llwtrllct5.ons: 

ID Have 'he.,tudC'nt USSCliiO he is Ct corroc
tion~l caseworker aGsign~d a caseload of 
l?Op~obationcrs or parolees to supor
V,u:;c • 

e Using thc rn0thod and form contained in 
Appendix 0, ~sk him to estimate how much 
of h 1 s t j ;1'.1.' \",1. U. be :rpquix(~rl each month 
for PUl-PC S(>~; such as the follm..;ing: 

. answering and making tolephone calls 

hnnd)illtj admin,l~;trntiv() office 
cloUd lf~ 

tnlki 1)9 \0,)1 t1l ~md li.st:(~ning to 
[01)( ..... ' workcn; 
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inr, at~tivity 
could be 
modifi0d slight-
1 y t (l r e 1 :1 t l' t 0 

11 par 0 1 (' h 0 <l r d 
hr~nl·:ing l'l'l," a 
di~~ciplinary 

IH'aring. 

Students might 
dif,l~US" other 
timc-co1\sumin~ 
activities 
likely to 
occur. 
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travp} in,] to s\'(.' cl i, :nU; or otlh~l 
pCl:'L;OnS 

'etc Ilumbpl (If h()u:r~; l,~,~'h InC)nU1 !,(' 

\d~l 1..' ;lbh, t(.) apply lCI t:h(~ 
(,lYc': "q\~ C;i~;t.' 

thc ;::i:lf' of the' C~lf~~~l o,ld he [:lhltdd 
have: if h(' \·!t:ll.' to :.:11ot: one 1 HY.U: 

a \\'(~Qk of cJin:.'ct contact with all 
av('ra9(~ case'. 

'1'he studmlt should r(~port llll: results o.i hi~; 
cnlculat.icJ:1:; i.n writinq to tiw instructl~l· 
and diricu::;:,; hi~; nssu~.:Sl;','mt of thLd.r iI:tl'lh~d~ 
tions for hi!'~ own case! rn{lna~!.:!m .. :!i.t in thr~ 
future. 

6-30 

I .-...,,' 

I 



.' oj 

" 

I' 

! 
i 

i • 
Ii 

t"-':'~~<\:~~~~""""-"'---'--------lj 
I, 

I! 
I, 

I 
.! 

'I 

r 
" U 0 



Ij 

J. 
:~: 
•• .. 
• .' 
• • .. ,. 
.. 
II. I. J 
III 
III 
III 

\, 
i! 
" 
" ft 
'I h 
~j 
Ii 

" 

Ii 
~ 
H 

Ii ,I 

'I 

n 

T:l'o ;'ollIY,;i:-,C; rcviC!' ... ' qUGstions are intended to 
r\~-')v.L('i(~ c~,. ''-0 0:1 th'3 :t~cdu>:! by oncouraCji:,,'J 
LL:)i.lqrlt ar;d elisc\; ':,;1.on 0:: key issues and their 
j I,:) 1" eCl t.. i '.'JrlG :-orOt;:;~ on - the- job perf orr:1.:lnce . 
",.:::.lltiO~)2d l",:u:-ni. 9 ':1ctivitic:s I:1i1Y,bC! orgi1nizcd 

~l ',',JunJ di;;~;',l::::;i,on, of the rcvic;v/ questicns. 

1. \'lhat k!drin9 de es the 8f[iciJ~ncy w'ith \~'hich 
you r;'I.:1:1.::tS-;Q CClses htlVe on the ~. J~C\",l;tion of 
crime? 

'~ V:l1rlt_ CO r;':ljl()!1 p:c nciplos of m(lnClgcr~H?nt should 
nIl peo21a in \ rim5nal justice positions 
pr a. c t ,i c c? 

? ~'l!lC'lt prt'ictical actions can you take to improve 
the quality of your case management In spite 
of budget Clnd :iffiu limita~ions? 

4. ~amc n few of ~hc attitudes corrections per
[;onn81 sLould ,ave regarding clir:nts, agencies I 

ar:d 1 (;()0. 1 Pl.-Qc::- durc:( tht:.t ',.,.ill contribute to 
~buil: abilit.y to li\ciI'lt.l.gO cases effectively_ 

:l. In accum~11ating infor:-t1Cl.tion and evidence re
garding a specific CCl.SO, what effects could 
your organization of th~ case materials have 
on the lifu of the p(~rson (suspect, offerider, 
citizen) involved? 
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dOfF!,>!, CL~lr.'i.l S F., and Ch;,[1(>5 F. C<"'L,'};,:?11. 
!lITc'iini cla~:~:ifi-:3.tion in f(~dc.:·~,~:. i:.::L.itutions." 
i-'cdl':r-.::1 Plor.;ltiorl, Vol. 3Y. (Het:·~; 1;)68) I 

':fff': ~~::;:- .. -.-.--.-.---

rUT'11 Claud0 T" "Tlw function of coercive 
c.:,~;cy;c,d~ on cr:::n~l'cti<)r,~j. II Federal Prob(1tion, 
Vo.1. 35 (Harch 197J.) 1 26-29;---"---

II! t;eitJ)('r'~utt, f:.1. C. and D, 1·1. Gottfrcdson. 
! ~~2~:~"I:;:i<]_ ~;i~~.'" (~D.~. Diffc-}"('!lCO in ~£..~obiltion/ 

Ii 

F'(no l (, Pe:xion::r:;"" l)avis, Californiil: 
NiiT.i'c)y·:ci"l co·;:i;l-(I-.l~---on Crirr,e and Delinquency, 
1973. 48pp. nimeo. 

id,:'hc1 l::ULI HichaTc1 C' I "Usc of predictltion in 
Cu~;C' lo«d T::un.:1C C';lcnt. n Fc;QQra 1 Prob~ t.ion, 
Vol. 32 (Decor.bel" 19G8)-,--S4-S-C------

!I Stein, Philip, II) 'm only one pcrson--what 
do." Foderal prgbation, Vol. 34 (June 
7-12. 

can I 
1970) I 

klarrc'n, l'~a:r~Jtl('1:dl c Q., "Classification of 
of f Cl)llt'l'S uS ,n ~lid to c>fficic;nt. managC'mc!nt 
and (! f 1'e'eti vo trt'<l tmC'nt. " '1'he c1ournn1 of 
Cri lni.nc'·: L.:nv I Cd r:1inoloa\' 1 m1d'-I)oJice scTcnco, 

, ':'() f: 'b L---'(I97T ) -;2 .) 9 ':2 S8 ... 
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lI.PPE!mn: B. INDIVTDU/\IJ ACTIVITY 5 
--.-'-

METHOD FOR APPROXnU\TING 
COrdmC'l'IO~;;"L PEP'SO:l:~EL "je};;K ~'~O:r'1'Ii (IN HOURS) 

" r Number of Days in a CalQn~ar Year 365 
I: 

:~I"!i,b,::r ()f ~~on-t·7'J.l::k D;).::'s/Calend~r Year 
oS ii t 1.1 rd['. y s und ~:; u:ld(:ty f; 
V '"l(" t]' ()" (-1\'(' Y" " .. ) t...t ~d ~ .~.. r.. ... ;"" c~,';:;;, ':,,~ 

104 
15 

6 
10 135 

230 

8 

'1\1t::l tJumbc:Y.' of \'Jo:':k/Hours YC.!<:l.r (230 days x 8 hOUr!5/day) 1840 

Av~~n(sc! Nu:nb<:!r of Hork Houn3/:·!ont.h (1840 hour s - 12 months) 153.3 

H ',';'):il~ ;l~);l!'~; ~i,jt l\',:.:dl:lbJ 0 fC1:r. Armlici!tion to 8nccific Cases 
, • ~"-"."L'''~'''' ... -<r·", •. _*.· ..... .....-.... '."'·H"-r __ ..... __ .____ .. ~~ - .. .., •. ~--------,.~-

~ 
\: 
~ 

" V 
i 

J t i!; ned .. un 1.H;u.3.1 f(:,;r correct :'0 n ('.1 1 personnel tCi spend ti.me on the 
f ~J.1 (J ,,' i.Wj ~~i ~ .. t i v i L:i. u :.; : 

a) 

b) 

c) 

d) 

e) 

f) 

4 hours 

2 hourG 

2 hours 

8 hou:rf; 

2 hours 
10 hou 1" [; 

28 hO\11.';; 

conforring with their supervisors 

attending department or unit staff 
mcot. in9s 

maintaining and reporting required 
statisticnl information 

attendi.ng meetings of professional 
organizations, representing an om
ployees' group, serving on a panel, 
rcpresentiIl.9 the agency at a meeting 

.. ' 

attonding in-service training sessions 

at b:o cbill' lS-minutu coffee breaks 

'I'otlil \olork time not aVililable for 
application to casclo.:ld. 

';hould substituto ~ctivitiQS \olhich absorb his own time.) 

'l'otlil h'ork Hours I\vail~~blc for Case 
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