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From Crime 
To Correction 

The handbag was too tempting to resist. So the one 
we shall call Jimmy Jones grabbed it and ran, knock
ing down the old lady who had been carrying it. 
Jimmy had committed his first crime. The first of many. 

If you ask him why he did it, Jimmy would proba
bly say it was just an easy way to make a few dollars. 

After all, he couldn't handle a good job. His home 
life was spotty. Noone really cared what he did, so 
he had little or no regard for other people. And his 
friends all lived high. 

Jimmy Jones was a bright young man. Not all bad. 
Not all good. But you might say he was uptight. Full 
of frustration and fear. 

He became a thief. Why not? The pay was good. 
The work easy. The hours convenient. The risk 
didn't matter. After five more muggings and two 
armed robbelfies, Jimmy was finally caught, tried, 
sentenced and sent to one of the state's five male 
adult institutions., 

One might well argue that Jimmy Jones should not 
have been put behind bars at all. There must be a 
better way to handle his problem. He had merely 
responded to the problems caused by his environ
ment. What he needed most was to be temporarily 
removed from society. To be treated as an individual 
in need. To be trained. To be corrected. Then, per
haps, when he returned to society, he'd belong there. 

That's what correction is all about. 
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It is as logical as it is practicaL Conection treats an 
offender as an individual, gradually preparing him for 
the time he will return to society. 

Penal institutions are no longer isolated fortresses. 
The community is invited to enter and take part in the 
rehabilitation program. The offenders are moved out 
into the community into various controlled situations. 

Society is protected from the offender, whom we 
refer to as "resident~' while the sentence determined 
by.the court is carJied out. But when he completes his 
sentence, the resident is returned to society ready and 
prepared to become a productive, law-abiding citizen. 

Jimmy Jones was not among the 20% of incorrigi
bles who are residents of our prison system. He was 
among those who'need help and who can be expected 
to respond readily, even eagerly, to correction under 
control. 

More than 90% of men and women in our prisons 
today will one day be free. Two-thirds of these have 
been in prison before. Unfortunately, some 70% who 
are released will relapse into their previous criminal 
habits. This relapse is known as "recidivism:' It's a 
big word. And an ugly one. It is also the dragon that 
the Bureau of Correction must slay. 

A prime objective of the Bureau, in short, is to 
reduce the high rate of recidivism. When this is ac
complished it means that more and more prisoners 
have responded to the Bureau's program of correc
tion under control. That fewer and fewer will be re
peaters. That more and more, by gaining self~control 
and regaining self-respect, will become productive 
citizens. And, finally, that society will suffer fewer 
crimes by released offenders. 
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There was a time when Jimmy Jones and his leg
ions, as much victims of our society as offenders, 
were molded by prison life to repeat their trimes. 
When anyone advocating criminal reclamation of any 
sort was regarded as a maudlin sentimentalist. Those 
unenlightened days have gone, if only because we 
realized that the old system doesn't work. 

Now we know that within the gravel of every 
prison population are nuggets of gold. Freedom and 
correction are now more important than isolation 
and vengeance. 

The new concept has dramatically bridged the gap 
between crime and correction. Nationwide, wher
ever correction is practiced, the rate of recidivism has 
been reduced by at least one-third. But as impressive 
as this statistic may be, it could be made even more 
impressive with greater community involvement and 
deeper community support. 

The moment the public fully accepts the fact that 
many inmates need only the encouragement and the 
opportunity to explore worlds new to them and to 
rejoin society as useful, new citizens, just that mo
ment will every community be safer for everyone. 

Welcome back, Jimmy Jones! 
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Southwestern 
Pennsylvania 

In Southwestern Pennsylvania, the Bureau of 
Corrections' program encompasses nine counties: 
Allegheny, Indiana, Westmoreland, Fayette, Butler, 
Armstrong, Greene, Washington, and Beaver. In 
this region is the state's oldest correctional institu
tion, located in Pittsburgh, and a smaller regional 
correctional facility in Greensburg. 

Three community service centers are now in oper
ation in the Pittsburgh area and plans call for the 
establishment of two more, one of which will be ex
clusively for women residents. 

Since the Pittsburgh area is highly industtial, it 
is logical that great emphasis be put on vocational 
and educational programs that feature mechanical 
instruction and machine shop training. 

'Community support and . cooperation with indus
try in the area is excellent, making possible the 
most successful work release program in the state. 
Nearly cne-third of the resident population is now 
participating in some form of furlough or work re
lease programs. 

An interesting project-one which illustrates the 
community support accorded Corrections in the 
Southwestern Region-is called Project 60. Run by 
the Council of Churches in cooperation with the 
Bureau of Correction, it provides special services 
and consultation for elderly resident.s. 

Admittedly, the Pittsburgh facility is outmoded. 
Within the next few years, it will be replaced with 
a modern complex of correctional facilities capable 
of providing even more realistic programs of edu
cation and employment. 

Greensburg is a model regional correction fa
cility. Its residents are those who have relatively 
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short sentences. Because of this, security is gcnred 
toward work release. Great emphasis is put on co
operative educational, vocational and recreational 
programs. 

The resident at Greensburg voluntarily and sys
tematically prepares himself for his eventual return 
to society through effective pre-release programs. 
Educational programs at the college level are avail
able at Pittsburgh, Indiana and Penn State Univer
sities, and at Westmoreland Community College. 

One self-help project at Greensburg involves 
home repairs for the rural poor of the area-a pro
grnm which has clone much to establish good com
munity relations. 

Greensburg's vocational programs include such 
practical classroom instruction as landscaping, pho
tography, carpentry, welding, bricklay ing and 
machine shop. Recreational programs include ath
letic events, chess and art clubs, newspaper, crea
tive writing and music. 

The effectiveness of Corrections is clearly demon
strated at Greensburg, A resident not only helps 
himse1£, he also has the opportunity to help others 
more disndvantnged than himself. In this way he 
experiences a sense of accomplishment which is an 
importnnt first step toward becoming a self-suffic
ient and contributing member of society. 

The understanding and cooperation of the citizens 
of the Southwestern region has done much to sup
port the Bureau and its objectives. Support is 
essential to the Bureau's success and to the com
munities' security. 

However guilty the majority of prisoners arc, 
98 c; of them will someday return to society. When 
this time comes, the Bureau of Corrections, through 
its systematic program of educational and vocation
al trnining, hopes to return to civilian life a citizen 
capable of taking his rightf~ll place in society. 

From Crime to Correctbn. 

Stewart \Verner, Commissioner, Bureau or Correction 
Ihe rollowin~ in,tilulioo' and ~ornr"unily lrcatment center, 
arc orcraled b~ the PCl1l1,ylvania Burcml of Correclion: 

State ClllTCclil'nalln'tillitiol1 at Camp Hill 
1'.0. 1l11.X 200 - Cllmp lIill. Penn,>ylvania 17011 
State (\ll1'cctionalln,tilutinn at l) ·ill' 
Dalla'. i'cnn,ylvallia I H612 
State Clll'rCClionalln,titllliol1 at Graterford 
1'.0. Bo\ 244 "~- Graterford. I'cnn,ylvnnia 19426 
Slate Cl1rrcctionalln,UlIIlioll at Huntingdon 
Huntingdon. Penn'ylvunia 16652 
State Correctional In,titution at Muncy 
PO. Box IRO- Muncy. Pcnn,ylvani,1 17756 
State Corrcctiomd In,nlutiot1 at Pill,burgh 
1',0. Box 9901 
Slate Correctional In:,tilutioll al Rockvicw 
R.F.D, #J -~ Bellerllnlc. Penn,ylv.lI1iu 161123 
State Regional Correctional Facility at Grecn,burg 
R.D, #2~ Bo~ 10 - Grccn,burg. Pcnl1>yivania 16501 

COll1~l(JNJ'l'Y smtVlCE CI,N'l'ImS 

S"\I1hcll~t Rcgion I 
1601 N. 52nd Streel 
Phiiadelphia.I'A 19131 
NOl1hea,I Region II 
2·\l\ Ad,lm, ,\ lIellllC 
SCl1l11lol1. PA I X50:l 
Slluthcentrili Region 111 
317 Wc,t Markel Slreet 
Y,wk. PA 1740~ 

Central Reg.illn IV 
328 Wa~hington Street 
John\tl1wn, P/\ 15901 
Sllllthwc'l Region V 
SlIilc412,·13·14 Marlin Building. 
119 I-cdcral Slreet 
Pitt,burgh. PA 15212 

Northwc,t Region VI 
164 We,t 5th Street 
Eric. 1'/\ 16507 

SOllth~nsl Rcgiull I 
Ccuter # 1 ('cnter # 3 (Women) 
1001 N. ~2nd Street 219 Ea,t High '>treel 
Philadelphia. PA 19131 Germantown, PA 
Cenlci' #2 Center #4 
5222,24 (,hc,tet· Avenuc 1628 N. 15th Street 
Philadelphia,l'A Philadelphia. PA 

N0I1hcll\t Hellion II 
t'cnler# I Ccnlcr #2 
240 Adam, A vcnue 
SCr.\nt'l11. I'A IR503 

447 Walnut Street 
,\I\cntown. PA IRIOI 

SOllthcentrnl RC!liOIl 111 

Centcr # I Ccnter #2 
9 SOllth lOth Strect 317 We,t Market Street 
Harri-llllrg. PA 17101 York. PA 17404 

Ccntr,,1 Rl'gion IV 
I IentileI'I {otel 
328 Wa;hington Street 
John~lown. PA 15901 

50uthwLOSt Rc~ion V 
('enter # I erntcl' #2 
915 Ridge'\ venue SOl N. Neglcy Avcl1ue 
Pittsburgh. 1'/\ t5212 Pittsburgh. PA 15206 

Northwest RCIlion VI 
Center # I Centcl'#2 
164 West 5th Street 599 East State Street 
Eric, PA 16507 Shllrol1. PA 16146 
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