
I 
I 

~ , , 

, 
CrTY Of CLEVELAND HEIGHTS)) OHIO 
DIVISION OF POLICE 

PATROL 
EMPHASIS 
PROGRAM 
REPORT 

MARTIN G~ LENTZ, CHIEF OF POLICE 

<, ~ FINAL REPORT -

PROJECT #74~OF~05~OOZO~~ 
~iil'JiI'miI"~ 

. LOAN Dnru' ~ft C ri/T '.' 
R,... v 'J :\1' I 1 Ii cTURN TQ '- i 

NCJRS 
P. O. 80X 24036 Q ~ 
Vv'!\SH/NGTON .-, C ,). \:f. POST OFFICE 

I I L...., 20024 

.•...• JULY 15, 1974 TO Jk~UARY 141 1976 

(",,7 

l:' " 

If you have issues viewing or accessing this file contact us at NCJRS.gov.



,10:.1. 
", 
:.f 

, , 
'. ' 

I~ Ctil 

OMS ,,1"1'>"'0\'''_ NO, ,.3-ROeZIl 
EXPIRA TION OA TE 0.30.7,. 

tfl do' ,'~ U. S. DEPAWrMENT OF JLlSTICE ;,ei'~ . 
, : ~,~. J I.A'II ENFO,RCE~EHT ASSISTANCI: ADMINlsn~AifON 

DISCRETIONARY GRANT 
PROGRESS REPORT 

'GRMITE~ 
I, 

) .. 

STATE OF OHIO 

. 
" 

RECEIVE" OY GRANTEE STA'rE PLANNING AGENCY (Of/lelal) 

'", • t 

" 

I.E""" GRANT NO. 0 .... '1"11: OF REPORT REPORT NO. 

FINAL 18 
74-0F~OS-0020 Aug. 18,197)Month Repor 

'(,(!"ED NAME lr YI'I'I,.S: OF PROJECi DIRECTOR 

MARTIN G. LENTZ .. , 
CHIEF OF POLICE 

NOTE: ,GRANT # 7 4~.oF~ 05 ~ 0020 
'FINAL 18 MONTH REPORT 

DATE 

t' 

.' . " . 

REP!..ACES I..EAA.OLEP.lIlg. WHICH IS OBSOLETE. DOJ-1973- . " .... t;.:", 
-'I.~, ~_ ••• ___ .......... ____ :'"'"'~<_~~ 

. " . :-'7': i: 
! ~ .. /~:~;~.;:~; 

.",., ,', < '1' 't' 

~i~~~: ':::~'.~. r~'. ',' , •. " I 

.ii;,C:: '"::i:";"" " ....... e.,-"..:.... ........ ="" ...... , -=="""",."...-,.;",..-------:......--~--.-.-.. -~---, --



,--'--

.. ,~\<.:.;,~: ,J ; .:~~. <"':r:::\:""i'>:'~"?'''·'',~,}:??~~n1~~fj;:I~''~f:f:W{t~t 

~'~~.!:: .. ~ . c:_ .•.• ' _ .. ,_ .. _'Ol6RESS I!£"Rts--IMSTlWCrlauS ,;-LEM •• ''',;.n.;....' ' .... TS.i .. ,,,_._ .. ~~:.,;· o'{~i:', 
" Grantees ArE reqUire; t~!SUblllit 'Q~a~terlY Progress Report$ on project:ac;ti ... fti~"; '~nd ~cco~lfSh~n~s. /(0 f1X~~re;\l~ir:t~t:~:~;,"1 

to length or detaH hll~e been tstabl1shed. although some general gu;ceHneli appear' below. It is expected that (eports. will 1nft' 
elude d~ta appropr1.tte to the stage of project:. developfMnt ancl in sufficient detail to pro\'idtt a cl~&1" ide.t and sum:nl\ry: of won: i 
and accomp1ishm:nts t(!. dAt16_ Til. follQt$ing, shou.ld ~ ob$anflt!, in p",p~atiofT~411d, submis~ion..of pro9r-ess...reports·""·'d ,', :'1, 

a. ReE.9Hi'!'l,,l~.dl.. The party responsible for pre;ulr1ng thia report will b« tli(t agency, wnethel" g.rantoG- or subgrtfltF.I';· 
actt!~ y 1~lelfel"itin9 the project. Thus, \Ilhel"a a State Planning A9C!r.C)" is th(;' grant:e~·lmt hlA$\. subgrl:nted fund~ ta, ... 
partic:ul iI!" !tOl t 01' agelOt;:y CQ carry 01'1 the project, th~ report shQuld be pr-t:partld by thr.: $vbgr~ntee. . ... _ . . 

b. Due Date:. RepoM:~ are submitted by the subgFantee tg its Stq,tt'; Planning Agnncy on a ~uarterlY' ba;f/(i'.~.',·~~ ~~ "1 
June 30. Septl!fiib4:>r 30. Decero'obef> 31, and Marcil 31) and are dUI!! at: the cognizant Regional Office 011 the., 30th. dA-},' \"ollO\~'" 
ing th~ close of the quarter (unless specified otherwise by LEftA). The first report will be dU3 &fte~ the· close or 
the first full q~arter foll~ing approval of t~ grant (i.g,. fo~ a grant.app\"Oval on May 1 th~ first re;partw{ll b@ 
due for theqy~rt~~ ending SepteffiAsr 30.. It wilt cover th@ f1v~ ~~l1th period May thr~ugIT Se~teu~er). Th~ awar4 
~dpieat's final progre:ss NlfX'jrt ~ill be.d1.!:l 00 d~y$- fol101dr.g the- clor.~ of thtt pro-jc~,~r :i!~~ ¢~tc;fi!kfon-· th~t'~Qt'~: ',"- 1 

c. Form and Execution. Thne (3) copies of ellm repo'rt sl1Gtdl:i..oo ~ubmHted •. Howe\'el" .. f1va'(S} ct:ipil!.s:..mulf.t.be..stlbmittti<t· 
for ill fin~l reports. (If the grcntee Itishe!l to subm·!t the S~.!iifi: report to severitlagcmcic$ it II1II1 utH1z6·I.EM ' 
Form 4587/1 (1-73) as a face sh~t completing all items and llttlch tile report to ft.) If continuation p'!le$b'cll"~' l 
necd~o pl~i"'t«ld P~P@1' i$ tc bl;l Y$e-.l. It $hoylc1 b~ n()t~d thU; tilt: I"(!por-t is tG be s'lgnedtly till!:. person Qftl'i>i9fl~~"@ .' '1 
lIS Pl"OjCf:t ol1~t'!I" 00 thil 9i"&f!~ 0l~HcAt;1t1!1 GlI'iUl}' til!ly dlts;'!ga?ud 5UC(;(;$:li:OI" and. re\!iewed /11' tOil:' C(j9nia:~nt. St.it'~·'··. ,; 
Phoning ~q •. ,.. " • ;,.:t;;;.'~:;' ~i,L. ..• ~ , 

' ........ ' "" ... "..... ,.... .... ,,-' .. - ~- •• "" ~, ,", ••• • ••• _ ........... " .... --,.".~"'.~ ••• "."", ... <-~ .",.- -"--(.,...'" , ... ~.,~ ~~"""-"'--'~";~ :-~' .. ' '. ~ '~~'.;._-:,,' ~;l 

d. ContMlt. Reij)llr.:1iiQ shCl.\l<! !xl flol'ln<!wmll<lth'e lmt! dfjs~r1!l@ (mly< ac.t1vftfc9'/ilid a(!c:olftl'H!llirrtGl1tS' (je~.l"pili!I~darfn~·eh~' .' ~ 
repoftiog ~1'1oa. These at;t.1 \1ities and i\~li shlilllnts slil7l~lcl:be ~~c:ribed ~!ith s~c.ifi c: at:1:l.ilvtion t~ pr-(jJcc~ ",'-if-' . ;1 
pl1<i1SiI!!l; or s~~ ~lt\tacl (CI.g •• initial pllln~if\9 stagY" (:.Q1ii\11~tfcjfi. oi" prolimill6!I"Y sv.rvey e.ffCirt" purc;hue- of'··· ',~'~;: ,,) 
Feill.!ire~ eql.!i~t. stl\gill9 of' pilot training progrllffl. et~.}. RcpOf't$ ShOl~ld be- concn:t:e; illIl.t $f{CcHf~ cr..nC(lrofrrffr";~'" ~ 
Clc:t;OIl!iJ1i$~t~.{e.!loo n~1" of peofjlEl tl"lilin«i. \101~ M Clll"niet:loo&:l $.I!I'ViclU provided. e"tant C)~ eq\tipmttr.t;~.){-:(·, .. , 

, usagll!, et~ •. ). S(J4Ic1al ernpna~;is shoylcl b~ pl.u:ed on ~&M~f)fl \.1. ~ ~ctu.lll accomll-li;;hliltffits. te[ q(UfU, (\$taI11hhed, ";:,':~-';' .•..... ~ 
fmo the rejXlM' period. If estab1ish~tJ gllIals W>!lr'e no1: met. rell~o~11;\ tfil" sl1pp&qll' ~1II~t: b(F given. ~ Sj!qcta-l rCII(l\7t!i:",,', . \ 1 
evalullt100 st1JGies. pfAQlic~ti(ln$ or art1cle~ iss~/j dUl'1n9 the: pe:riod sholl.1d b~ attllchclh;·~d··oil~jQr··&dllii-»fs1:r-r.Mve-'· . ;..:. 
or- des 19o dl!lwlopm!iIl'i;S sho\.!ld 00 eovcred (fI.g •• duangttS in ~l'<iont1el. ch~n9(;!1 ir~ p\"o-jeC!tde~igt\ •• i~roy(t,""nt!j (ie',. " , • 
new methodl.\ introduc:&d). Budget ch<li1~$ snoo}d 00 tgllcm~ upotl.' Prchlerrr.'(lN'I~s. An4 critic,'} otne:t'I.'a.f.!iGnl!. ~'IOI!,i&lba:': • 
IMntion:tci ~M fr-iflkly dfsc{!SS6a, ~ ~1l ~ proj~~ ·s~\.-;!;~,,~o- .. ":: :f:'" '. 'i"::;'Z,:;'.') 

. .., • ,f . ~ 
e. Disseminatioo. An thfWI' (3) copielSl gf reglIll1l' qwwtilrly proq~fl, r\l:\lOr-tS;.' and: iJ,H ftv(I; (5) C$h~fI;.Cl{l· f1n~l r~r.t'''t~ . ,; 

shoula Set 'Si:iEimttet1 to the subgrailtetl'S State Planlling A~~y. After' I'Gvlew the State: Pl~nning AqliOCY ~/Ht for;t~l"d;. 
two (2) copies Clf th~ quarterly report am! fOIAr' (4) copiei of ttl~ f111al r-cport to the- cogriizant;-.I.W Regltlnlll Offf~.'_, 

- The! RegiCll'l&l Offfce \01111 routt) ~he repol"ts to all illtflreste~ I.EM units;. CopielO ihQuH 1l1~o M:. prov{(fad. (lv, Otli~tl' ',' J 
agencil!l! C(lO~f'ating tn Of' pl"O'\llding services to th{l projee~. . .. "'r~:"";:~:~'~~ 

f~ ,seecial Reguirem::nts. Special reporting reql,li~llts Of' instruct1cmsr may ~'pr-a~eribed fOr- d~ser6:tt6ii(\ry'pro}ectli 'f~' " 
certain, program Of' expel"imsntal areas to better assess ili1?act and CO!il{i,nMV6 effectiYenefiiJ of tIle ovel"&ll"dhCli{i.ttonaJ 
program. These ,.,111 b& cClJTiiilI.!nicated to ai<fectecl grlAnt/Ml!S by I.£.M,. .. •.. , ... ' 1< • i .. - .. , 
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GEOGRAPHICAL· DESCRIPTION 
_~ ce ........ - __ 

The City of Cleveland Height$, Ohio is a suburban community 

loc.ated just to the;:ast of Cleveland!> 0 Ohio~ a.nd as situated~ is 

contiguous to the bounderies of the notorious Fourth and Fifth 

police districts of the City of Clevelando' The City of East 

Cleveland fOT1llS the not'thern boundary, and to the east the City 
. 

of South Euclid, to the south, the Cities of Uni1rersity Heights 

and Shaker Heights" 

The CitY,of Cleveland Heights, Ohio has a population of 

appl'oxi~ately 61, 000 residents and an area of 8 •. 2 square miles 

and is classified a.s a. :middle~class CO®fiuni ty. It has a Black 

population of approximately fourteen per cent. with Black 
. ' . 

residences located in all sections of the City. 

Cleveland: Heights is' .comprised of approxima.tely eighty per 

Ce11't residential and a.partment areas and twenty per cent 

commercial, 'w'i th no industry· loeated in the City. 

The Ci'ey has one public: high school with an aYlllual enToll

ment of ovel' 3000 :s'tude:nts. There a.re four j'!.mior high schools 

a.nd eleven elemell'tB.'ry schools in the public scheol system. In 

addi'tion, theTe a.re t:wo private high schools. Case Western 

Rese'.l:'ve UniveTsity is located just dYer the western City line 

with several of the student dormitories located within the City 

of Cleveland Heights. A pe"l'centage of the students and univ-ersity 

employees reside on 'the west side of Cleveland Heights in the 

apartment areas . 

.. ~;:;-.. .,~~ • ...; ....... ,,"' ...... _ ... ,.. • .., .,J ...... _. __ ........... ~_~. __ ~ ... .1:.; 

~ ... ?W·~'~~i>njj~_'= ... Z1 ..... ~j! loc :t~._.~£4L __ t:::ta'B ::w.::::::a::;;~ 

.. . . . . ~-.-::: .. =' ::::' ========::::=::::::::.::-.--eM WEiLL ~A;II 

• •• ' . _to.,.i. -- ._,. _. -- . 
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The City of Cleveland Heights is operated under the City 

Manager type government. The City Nanager is responsible for 

al~ ad:ministrative duties 1<li thin the City and also serves as 

Saf~ty Director • 

. -

.-, 
- .... - . --, .. .. - ~ ~ 

': .. ~~~ ': .. ~ .. ~~;/ -~.~~.'~~ ~.~;-~ 
.~. -

"', 

t • ... 

", 

', . 

. -" ...... ~, 

~ •• '~f 

',,,: ~ ....... . ..~ 

":. 

'. ~, ".' 

__ ·,:';~c_~.",,:,,~;_-._.,, .. .J.· •• ' ._.,.· .... _'c' ... ": 



~~~.I ~~ I 
" '" ':" ~, ,,«: ~ ~ 

. /. :;~: 

.• .,..1 -e. .. -;, . 

• ; t' ; . . , 
.. . !,.=:. ~r ,! ",:i:;;< lHi::' I, '. ,:. I, .~:" ': .., . 

CAPTAIN 
LIElJf. 

!'w' 

: TEA.'.t 
:roLICI}'~ 

C.A.O. 
PR(X;R,\.\I 

. ,. 
.......... 

,-, 

i ~ ", ' 

SPECIAL . 
PARK DETAIL 

o Fe LEV I; LAN D 
'. 

~ 

, ' 

! 

, . 
' . . ~"'" . 

} . 

" 

"'-: ~ 

, . 
. " .. ,::,/ 

.... ,!. 'I' , 

.' }J 

.' 

SPEC. INVEST 
Lieut.;:,aJ..cea:: 



Page 3 

MANPOWER A1 .. LOCATIONS AND ASSESSMENT OF MANPOWER RESOURCES .. __ ..... _-=-_..,~:-~,'""""'.~, ____ " ,. __ .n.;i. ..... or_ ......... _AI(""..-....t_~ ______________ _ 

The City ()f Cleve 1.allr.i Heights PoJice Department has a 

comp.l.im'~nt uf ninety-nin~ 5WtJrtl p011,4e officers ~Ind eleven ful1-

At the COll1l1lcm;cmen t of the Pol i ce Emph'1 S :,-~) Pn'Jgram the 

organization of the police departmant was reconstructed and 

new ros(ks were created. It was n~cessary to ze-ovaluate the 

gra~e ~nd paired a~ as~isrants to classif~ed service police 

arEi~~r~ in the two-m2D Z0n~ cnrs.fhese officer teams formed 

the nucleus of th8 Team Paliting concept Inclurled in the 

Pt'uj r.H': t. 
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PATROL EMPHASIS PROGRAM 
____ .. ,. __ ,.. .• _., ....... A-,)<. .. ,.,... .... "" ..... ~_:.-_ ....... _ ... _ 

The Pacl'ol Emphasis Prograw was de'.dgnt':d t() he an exciting 

and inncn/at'tve approach to modern ui'biir1 ,-time pT,jblems 1 maximum 

professtonalitati<m, End policc-ctjnmmnity 'telaticms with th'J 

crIme TeduLtiun efforts. 

U. Incre<lLl3e o:£.fic~r ac.cQurn:abili ty iind visibi.li ty 

C. Create: an Impt!ct on risJng crime ratt:s 

D. CreHt.;! Ter;lJgy!itioll l)f good pa'trt)l \1ork, make 

it attractive to officers. 

E. Enhance the exchange of crime-related information 

betwp,cn police and citizens. Te ef£f~!::ti.v(~ly usc 
such iuf().txuation in crime control instead of 

relying only on traditional policp practices which 

tend to be less successful. 

F. To place the bulk of pulice resources on the street 
during tho:;e hot!'l~s that the demand for I')Qlice 

services {s the gleategt, as predicted by analysis of 
service calls and p10tted on a 16B·Hour Circular 
Graph. 

G. Reduce the oppurtunity for criminal behaviur 

H. Exp<.utd th~ y;:.sponsibi.lity of thr~ patrol officers 

I. Allow uni fo:cm investigators to fully investigate 

their original complaints and assignments. 

J, Maintain an ~ccurate statistical data recording 
procedure. 

( . 
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PATROL EMPHASIS PROGRA..1vI OBJECT nr};S 
< .. ...u... "",..;:a #_., ...... ,_~_;:. ', __ ........ "._." ...... ".-..-..~<lIWW:.~_."'_>_"!~--. ..... , .... 

r. SCIENTiFiC PLANNING OF PATROL RESOURCES IJf~PLO'n.1FNT 
~ " ..... -- .. ", .. -- ........ --,-- ... -~ .... -."~,.,.,, •• j ... ''''.'''~' _ ........ ....,,.. ... _,"-" ..... _- ... -, ........... .,- -~"" - .. ."."".~ "",,,,-» .. <_ ... 

Ill. Ai; the time of the Projer:t comrll:"!"(lCentf',flt. Sl1;,Y' l5, 1.9}4, 

:.\ 168 ·H·lUr Ci:tcula:r: Gn11JIJ. 1.'1a'5 desi.gnel1. (l~il\g a t,''lelve 

Jllr.HlCh data base from .1uly 1,1973 tu June 30, 1974pc 

1:h~~ to tal service calls ~tfarc plotted by dny of the 

'1rtJ~k ~ hl)1j.l.~ of thiJ day ~ 

Q, O{l ;\qgi.t':it 1,1974 COl!!)?u·I:f:.l'in.tion Ilf. aLL a5'5ignITlent~ 

.;:'1'1)111 th::r d~:IJ.lj' ·t:?,di.o lug :<JJ:!::; put in IJPt'H·<1i':.ion. The 

6:Lf.l<Jwlrlg d8.ta. 'Was l~l;.!t't'ir:.:vcd from 'ehe cf.mtputer: 

1. Type of a5~ignments 
Z ". Tim~ t,.)£ day 

'3. Dar <1f \'Ieek 

1... CeIl,,)US t'cack or t.mi t blocks of OCCUl'Tence 
>. 

.5. Unlt:s di~pa.tched 

6 .... Offic;ers on the assignment 
. 1' .... Re!:rp()nse time 

tL. 1'0 t~.l ,time on t.he elssignmen:t 

c.. DU.ci.ng the eerly months of this P-r'oj iUct, modernization 
:'tnd .. tt'pd,a:(;5-ng was made of the Police COlIDImnications 

Cente'f."'~ .:rncluded wer'3 l:rl"'ovisions fen: a tW'o-posi tion 

·cot1t;o1~ .... ; The 1GB-Hour: GJ."'a.ph developed. undel"'th5.s 

Proj {'Jet 'W~S trtili:r.ed in: :t."f.Jtation 011 a !ieVen day 
, ~ ... iLtJIoiI.~"1t;.-..;;.._ ",:1If.~_",,_ 

.1:~y~ql~J~!1!f.J:+'!?ck so that C01rllrmnicd.i;itnvs IH~rs~nlnel 

w!luld beale'rt~d 'to peakJ'fH~riod3" 
. . ',,-' .... .. 

'1,'· J)uring the ·ea.rly Jdcmths of the Pr()j act a Statistical 

I.htta: C~:rrtt.::r was .~~st:8.blished. 'rIla Data' Center is 

,,~~)·s-pt)n$.lb te "fen,· compu::tel:'ized data j cmnp ilCi.tidn of 

f<.:t·:(me ,na1} ':) tnd.ic~;ting rllRtm, time jt l(;1catir:m ~ tilodu..e; ~ 

opel"l.:?nd t ,,;:<:ncl other pe'r'tilHH1.t dati!. for disi:':eibutic)n 

to 'fa!; tJ.c~, 1 jltlr~atl M\~l!lbe't's and other :JllObile units . 

. ' 

,. 
... _ ........ _ .. _ ....... _. ~,..~ .... _ ..... ~_ .... ~ ..... ....J .. _'l- ....... ~ ......... ', ________ ,.. ~~_. __ .... _, ...... __ ,_,\.,l> , ., { .. ~ .. ,-' . 
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SCIENTIFIC PLANNING OF PATROL RESOURCES DEPLOThIENT - (CONT tD) 

" :., 

" .. 

::. ~;. 

"~~~':·iir ...... ~ ,,";"'" ,~ 

~'~,::~?~J'~ :"~,'~ 

d. Cont I d. 

This Data Center is used as an instrtment fOT more 

effective and efficient utilization and deployment 
of the Cities' manpower resources. 

Coupled with the 168-Hour Circular Graph, the work~ 
load concenr.fation and assignments 't,'rere made by the 
time of day, day ('f ""eek, and time of sea.son" 

'I'hi.s p"e~., directed dete1"lQ ent patl~ol was a radical 

c:epal~tu:re fTom the tradi ti.ona,l random patrol. 

e. :brom the 'time of. ctJlnmel1cement of this Proj act. to 

·theend o~ the yea:c,~_ December :n ~ 1974 ~ the 168 ~Ho.ul" 

Circ:uI'ai·, G'raph continued to be utilized and 

cornpute:cization of all assignments from the daily 

:radio log" c?nt:inu~d without experiencing any major 
problemso1"':5etbacks:: ,Utilization of the 16B-Hour 

~ ".' - -.:. ~ •• " ~. 4~ 

" - Circular Gra.ph: repr.esented an extreme imp1.ementation 
. ': -;. . ~ . 
of, t.he 'conc~pt.:-o:E deployml1g manpower in itt pattern 

consistant 'l,ri ththe level of services demanded. 
, , . 
Expec.ted. :results: ',,~' , " " 

L •. ,Maximize, 'Po~ic~ av?:,ila.bility, 4u.!,ipg .~a:tl..9.§.d. h~t!:lTS. 

2. 'l1~xirn.~z:e P·Cl]."ic'e~V:~~~~b":tljlY ,?::g:d 1h;~·_.~se:n,~:t.""QJ pol~ce 
E.!e,s'er~s?., ~gf;"~[" lhp'segpur,;;"",!if, 1ii[1L·CTi:!!!~.:, 

, .Ql?P5J:r:tJ!I.!~ty. -
:5. AY2"t~ .. Ulld~ry"t}li~;!1.K man.E,o!,,~r dg,!.illg hours eLJow 

",'p.e1it.~n"~'_~n4. 'a~ve!:t_ thee prob}em ofm2(Q:£e'r b~red.9l!!. 

:f •. DUTing, the ::!=irst ninety days of 1975 'the 168~HouT 
, . 

,Gircu.1a:r G,raph and cm'itputerization of assignments 
continued., . No problems or setbacks were encountered. 

The use' of' the l68-HourCircular Graph became a great 
aid to dispatching personnel. Some slight mechanical 
problems were encountered and adjust.ments to the 
equipment were required. But this was anticipated. 

'--, ,.;, " .... 
bt.:..' - ~. ;;~,. ::~, • ~.:~~ ......... n,.~ ~ < rl, .. _-..-.......:.~_ .. _. -.... ... _r~ ' ... ---:-... __ .-..,u ............... ..:... 



I 
I 

I 

-",' 
.~ ., 

Page 7 

SCIENTIFIC PLANNING OF PATROL RESOURCES DEPLOYMENT - (CONT'D) 

g. During this period the Statistical Data Center 
continued to be operational. This data was found 

h. 

to be an invaluable aid and was directly responsibJe 
for numerous excellent felony arrests. 

During the months of April through June 1975 
inclusive, the utilization of the 168-Hour Circular 
Graph for total departmental resource continued. 
Computerization of assignments also continued 
without problems. 

The Statistical Data Center established to meet 
the concepts of this Grant continued the 
compilation of crime maps, weekly and monthly crime 
analysis summaries, crime patte!'n identification 
bulletins, investigative leads and correlation 
reports) suspect MO bulletins, and crime trend 
reports. All of this information was disseminated 
on a regular basis to Tactical Bureau members and 
other mobile unit personnel. All mobile units were 
deployed according to the l68~Hour Circular Graph. 
The goal of providing maximum number of uniform 
personnel on the streets during peak periods 
continued to be maintained. 

During the last six months of 1975 untilization of 
the 168~Hour Circular Graph continued with success. 

D~rJ~tg!hl.? )"~i:tlle i;J:1e. ~.6.§~I1.<?ur CJJ:'ctll,a..!)~:t:~..E.b;.w'l'lc!:':!. 

t.!Pd~·t_ed=.all9: t~.e .n€r~ cgrrelatio!1, rg.r~.E.p..!'asw!,~a'lY.zed 
,f,,9r n=?w"":!?at;~ern:s=~ud' ~tte·nds,. The new 168~Hour 
Circular Graph 1'la5 designed using a twelve month 
data base :f1'orn September 1, 1974 to August 31, 1975. 
In comparison, the new l68-Hour with the old l68-Hour 
Gl'aph, it '!,'1as found that very few changes, all of a 
!ninor na'tuTe, were made on the incident frequency 

',"" t<~' 

) {',;t:'~:1~f:' 
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SCIENTIFIC PLANNING OF PATROL' '~ES'OURCES D"EP"L'OY~JENT - (CONTID) 

i. Cont'd. 

clock. Very few variations were indicated on the 
new cO:i:'Telation graph 0 
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II ~ SCIENTIFIC DEPLOYNENT "OF 'SUPPORT '(NON-FATROL')' RESOURCES 
___ II -. - ..... -C'-:1' "., _'= ... _ 

a~ At the time of the Project commencement all support 

(non-patt'ol) resources, including Communications ~ 

Records, Det.ecti ve BUTeau ~ and Traffic Bureau 

·resources., were deployed acc.ording to the new 
168-.Hour Circular Graph to provide maximum mobile 
units on the street du:ting peak periods and su£~ 
ficien't supporting staff. Trained civilians, for 

the first 'time, ).'{ere utilized in the C011Ul11mica tion 

Cent:er and' in o,ther police office functions Y':''I't 

r~quiriIlg sw'orn. oT superviso:ey per,sonne! 0 

, b.· As th~ ()ve:ral1 P_t'oj tact ,developed it 't'1as evident. 

tha:t personnel and mobile units had been improperly 

" deployed to' shifi~ and, a:Teas prior to the initiation 

. and use' of· the 168-Hour Circular:. Gr.-aph.. The 

eventual-resu.lt 'Ilas: a: drastic reduction in index 
... --' , 

~~':;mO-· • " .. _'#- '. " 
~J...W y' . '. ~ :,',.~. '. .., .. ';,., ' 

...., ': c ... "Traproved' SC~~d~J:ihg"' t~chniques, assessment of rua.n-

... : 
. 'power resou:rc~s!1- scientific' deployment of manpower ~ 

, . 

reduced . 1>e.::.'POTI.se· time,. formu.la.t.ion of patrol 

. -strategies~ wers' all made possible through the use 
of the' 168-Honr Ci:rcular Graph. and Clock and the 

St'a.tist.ical Dat.a. Center ~ 
. 

. d. During the :first eightee11 months of this. Proj ect the 

goal of providing the maximum: number- of U11iform per

sonne~ and :markedmob.ile unit's on the stTeets during 

peak periods,,:, as indi~ated by the 16B-Hour Circular 
. G'raph - l'laS maintained with success <> 

e,. 'These· innovative a.pproaches to age""old police problems 
·'..tere in direct contrast to the old traditional approaches. 

This new' system has led to productive patr.ol practices 

and a decrease in major cTime. 

.." '1-.'''' ~ 

.~:~i\~~·~ . .- ~~~; ~~~'~:~:_.'.~ , ,.', ;.,~ ~ """~' . '. , 4' .. ~:~. ~~"ii~;_~\~~~~' 
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The Statistical Data Center remained fully operational and 

con"tinued to meet the concepts of this Grant. Important crime 

and suspect data continued to be disseminated on a 'regular 

basis at roll-call and in the form of summary reports. 

During this time there was an increase in the number of 

e~iminal cases cleared by arrest by correlating the M.D. Df 

a1"rest suspects to o'ther cun"ent offenses.. The crime pattern 

and. suspect bulletins and summaries increased the a't'lareness of 

members -of the- Basid Pa:t!'ol and therefore increased the 

poten:tial fOT ea.rlier ar'rest. 

The crime analysis. officer a.ttends Uniform Patrol roll ... calls 

on a "regular basis· where there is an intercha.nge of vital crime 

Tela'ted data. These meetings have established an imp0'rtant 

~~. cormnuniea:tions link and rapport between the Crime Analysis 

- ' 

personnel and Uni£orm Patrol Officers. .This was sadly lacking 

pt·ior to -the commencement of this Proj ect .. 

, . . , 

:~"J:...!$~~_~~.lI~ .... t.J..:.. •• ,~, ;~,~:"t' "'j't ..o>f.:r';\.;-..~J,,\!..'_""_"""\..r .... ~~_~"..t.,..._~~J.-- ........ . -~-.. .. : ... , .............. ' .. - ........... .-..- ...,'" . .-;_ .. .... 
!!£:££§i: =, ¥¥b+? YZcts:;: - ~1'?fa!Eifi ~ Et":tC:,:~:.!~!L 
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FORMArION OF A CRIME ANALYSIS BUREAU 

Three office:rs weTe assigned into the Crime Analysis 

Bureau .. This represen.ts three per- .cent of ~e Departments 

overall stTength.,· This Bureau operates and employs a. manual 
'" . 

:;system of storing'and fili~g,crime data. 
'" _... 

Data. for the' Bureau is obtained irom the offense reports, 
. , 

suppl~mentaI'Y reports:; arrest repori:s lJ filed contact reports, 
,. • ~. ~ -.1'. "~.: .' • . 

sp,eciaT analysis ~epcir'ts'!I-ai~' departmental records 'and" reports), 
. ....... . . ,....~~.. . .. ~ .. '.~- ~~ .... :: "': .':' ,,. ... "" .... ~ . ....... ,.".-" 

and <statistical 'f'eco:rdsf:rol!L. al.l. Uni.tsan.d. Bu.reaus Q "After the 

cr.i1ile.da:ta:~· is "'~~d~i~~d>-~i\>~~~' a:naiy~e~ . ~n"dthen disseminated to 
. ~. ~""~".<~ ....... :~<.)- ..... "~.~.~'.' :\-:~~.~>·~t; .... ;.<; . ..,.<-:-;~:~~~:;~~, .... -:.:-~.~'- '~>'.~"'~~. .':-"-<,-. 

&11' 1I1e1llb~T!) of:,the-JJe1?a:X'tmel'l~: "~o11owing this there' is a 

£ee.dback: 'oit:'~h~~ i~f;~~~l~~" and. then evaluation' of' the, crime 
... .;._-::); .. ~~ '·:; ... · .... ~ .. .- .. ;···; ...... :/--::.~~ .. -1.·'_a~':-,~~;::·_~7:···~~~:' ... ~ _, .....• _~ . " :; .... ~: ..... 

<;hl.ta, is- made ... · _ Th~ conrpi~a.tiOIl of C"rime :ma.ps'~ weekly and' 
'-'~ .... : ·~~:~~,~:~~~:~j~:~~.::.?~·:~;~,:;:~{f;.~f:~~~%~}f~:~~:~~ .. ~~:;r..f~!i·~~s:~ ;{ .~~~:-.. ~:.}<.;~~; .... : .. ~~<.: .... ::/. : :. ~ .!~. ..'" ,:.' -.r w 

ID.'ont:.hly cri~e-:a:.n'::"lysi.s. s~a:ries: 9" ~rime, pattern-ident:i£r1:ca cion 
. ".~ ·<~:'A .. :~.~~ .. ~~:~~~~.;.? ;.·.>:~~;j:?~7.~ !~~~~:';~~;~~~:~.;~~f.;:::~~:~};:~~"~-:-:-~::.~~~.: :~~;::~ .. ~ -'J':~f!", ~.:> ... ~ ," .: :~."!~~::. ,... ~ .' . .' .. 
bulle·tin.s·~, inve"st:;gative leads., and correla.tion reports, 

; -, .. 4-•• :::':'- •• ~ .. ~ •• ~:' ~'.-:.~' ".('<~.-~'~~'''~'':::-:':..'''';..·.~f'-·~~:';;.~'Z:'.~.!..~ .. ->'f -,._ .... .:. ", .. > •. ~" .~ ••••• .... .... :' 

slisP.~l::i;::·'M:~O:~Ul£~ii~s~:,'"-:m·~.cr:im"e·~tr~nd ~eports~, are dis..: -
'. . ... ~.,,: .. ',,:::~. ~ ... ~-;.:;:,-~., ··~~·\·~:;::'.:"·';'iA.~~,~·I({~:·:"'~~·> ... -·';'3.·;r:.··::,~: . •. -: ....... ~-:. ::.:' -- . ' • 

• o'" s~11lina'(:ed on:ar:r~~~l;;.e-·~~;s·i~~·to . "the Tactie·al.B~reau personnel, 
.. - '.' -~~'-'~' •. ~. :'~":' , •• ' ~,,,,1,,,~.~~ ;.~'>:,:.:,,;,.,.:y: ~~::.;~ .r;;.. ••. : ... }-S~~~~.-.. ~ .... ~£: ...... -. , .. , -~;. 

':al1m~mb~'Ts" tlf: the Unifot'!(l;'.Hobile Patrol Units~ and all ,:ra.nking 

. .. O~~:~\\::~;'~-'l,:~t~~i~lt¥;f~;::i\':.~:('i':",. .-,.. 
"""" \ A'"1ile:mb'~L of the Crime',"Arialysis "BuTeau regularly attends 

_ .--.;..: ... _.' : ",,' . '. -~~. :~.".:-~: "." -; ... _ '.~ . :z~~.r-.:.---i ~.~ .... :.:,. ... .,:, ... : . . ... ' .•. '" ' 

tJn:t.£o:erI!·patT61:~,~!~'ct:ical:·B~~au9 ·~nd. .. Te~~P~liciIlg~, roll-call" 
. - ,~: .... ~~::~ :~- ~ .... : "',~ -' .~ :~;£:;::,~ .. ~:r·:~~~:~I;;. 'r;~~~:t-~~~:'·.;*, ~ •• :.~ ..• :. . > 
whe:re '~b~i-e:. is- a: vital.. ~xChange o.:E· il'tlpor'tan t "(!Time data 

.... ~ .: ... ;..~:~;: .. :--s - ';,,'.~: ... ",.·;.~:-::~~ ... t~.· .~p,~;~'~':'~' .... " .~'" . . 
in:Eo·'?tnationo Very i,.mpoTtant U~tr'eet in£ontlation" is, obtained 

. , .... - ..... 
f-rom members of the- Unifo'rm' PatTol at these meetings. 

',' 

." ... 
"~'" ._'.~ .'4- _~,;:~ •. ~ ___ ". ;;;_, .. C-. ~ • ! .. _, ',',,:,. __ ::~ 
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FORMATION OF A CRIME ANALYSIS BUREAU - CONTID) 

Most important functions of the Crime Analysis Bureau is 

to identify crime trends and p~tterns, to ETe~!E~~d ET9iect 

~riminal activity, and then deploy Uniform Patrol personnel 

into special high crime areas at the proper time of day~ week~ 

and month. Also, the screening of crime suspects all ready 

in custody against past crimes and to deploy preventative 

patrols as indicated by crime trends and the l68-Hour Circular 

Graph. 

The Crime Analysis Bureau has been partly responsible for 

closer working relations with the Uniformed Patrol Officer and 

the Plain Clothes Detectives. It is necessary to be successful 

in this area to relate with the street and foot-patrol officer. 

Overall results from the Crime Analysis Bureau have been 

obvi~us over a period of time. 
, 

The Department has seen an 

incl'ease in the number of cases cleared by arrest matched 

against M.O. data. It has provided investigative leads for the 

detectives, crime pattern bUlletins to patrol personnel~and 

through this has increased their potential for an early arrest. 

A police lieutenant assigned to the Crime Analysis Bureau 

organizes and directs the activities of the Bureau~ maintains 

. liason with line units, outside agencies~ neighborhood gToupS~ 

-and maintains the efficiency and discipline of his subordinates. 

He conducts and directs appraisal and analytical activities and 

has published various periodic and special reports describing 

,criminal activity and persons believed responsible. The 

.*", 
:1" .,f .... 1i.e'ti:lIIiI 

.. ,',' 

.. .~'I·' 



'--' -"_.--------_ ..... 

i ... 

I 

Page 13 

I 
I 
I 
I 
I . 
.: . ~ 

I 
., 

I 

FO~t~TION OF A CRIME ANALYSIS BUREAU - (CONT'D) 

lieutenant revie1vs} edits ~ 'and approves the production of the 

Bureau and participates in crime'revieW' meetings to present 

curT en t .. erme data. This is usually done at'shift Uniform 
. 

Patrol Toll-calls .... The lieutenant confers with supervisors of 

line units t:o exchange· information regarding offenses and 

suspects. 
- . 

DiTector, Chief of Poliee Martin Gu Lentz~ - - . ~ ~ . ~ 

.~ :. .... :: .. :~3.,~~_ .. ~:~7' .. ~ .. ~~:~' .. "-'~:~"~,,;,,"'; '::~ .. '~ ",_, , .. t.~~ __ 

Th~ Cr1.In~ Analysis Bureau has been an aid in coordinating . . .... 

crime '~~i~ ;fu~o~:~a~i·~;f~·:~~~~;~;~~·~~·~ai~· ~1~the5' pe~~~nnel"and 
,0 •• - .. ~ ..... :.;r .-:.~::::~:,~~ .. ;;:~'.~ ~ ~,~~'-.. ~~(.;~ ~:.~~~~~ ~.;.~ .. :::.-~ .. :,;:~ '. ~ . :.' 'J: ,;- '. ' ~': ~. • • 

uniform' pet'sonne!: ;·and.ha,s'):,,-rought these ,two gTO'UPS close to~ 
'.. ~. .. I:... . ... ~ ... :...~ ..... _ .... ":' _r: •. ,~ ..... ':':,C'. :": ~ •..•. .,. '._ ,.'. ,. '.' 

ge·ther while. identifYing'futu.re problem areas. 
~ . 

. .;. :'" ;'~:;:'.: ~ . :;':~:~":··':~.~·~:;~~~::.7-~:~ :~-t~~::,·::,~:.;i~:~:; '~. : '\~f,.~';,>"",~;., .:.:..... . . .,,: : ~" .. . 
.• .. .' "::'.:~':': One: of the Crime:-. Analysis ofiicers: attended. the. L .... E.AoA. 
~\~ ... ~ ~ .. - ...... ; ..... <,'"r· .!';':~'~ •. ~ ..... -,.., ':,:;:.: ~ "":"":-.~"..:.¥-, .... .."~'#" "::~ !r.';~..;:~:"''f''~· ~'#.v.~ '/l·~~:"'j.,' ..... :.~,:-.-_ ... :: .. "":~.' . .o;..;~~:.-; ~":~;".:!""'''":. .'-. ".' ' ..• ~ '. . 

I~t~::,:.· .. ~ '~'~p6~sored'R~gi~n~i C~~; k~i.Y~i;s·~~in~; hel'd' in Rosemont, 
.. >"... . ~ _ ... ~ .... , .~~: .. ~:-.:~.<~=~:~~.~[.: . .:.. '.~~' ..... , ~"'·:'''~-?-'':::'~:~::·:{;::'~~~~;:?~~:~:~·'~'~I:.~ .. .!.>~:. :.~ '.: "'--;- ~ ' .. ;' .... :..... ' .. ," 

.k,':'· .... ·:.·· . .l11:incis, •. ··: This Seminar 'I,1'asput. on' by the; National Institute 
'ff~;;~.:~~ ~ ~~:, ~";~~' .: .... '''~-:~~''~ '-\~'!4';':'~~~~;:~" .. :~' ~ ,,~';~~" .:;.::":~~~\~~.::,~:;':.:~::::·f.';;..::~,,~~i~-:."_''''':·:.'· .:".::-., ,,'~_ . ' ... ~- - '. ; .' .. ~ 

-'~. -: .. : of' r;;:!,~ Fhforet~ment: "'.'.-.' ':,;'f :.,-Y./;.:;'''.' '. ';. ,'""( .. . 

~i ,~.:~,,:.~ i'~ ),~ ~. 'c, ,.' .~.: ':.~ " .• ' :~~;:;;;,-.:;~~~~·~~~;~.:<:.:~~~·i~·(;;r·~~~· '~:<': - -

One. office.T:' ha.s b~Hm .a$~igned into the Crime Prevention: 
<o~.- • W~_-"·.~.:,~'·,:::.~~ .. ::;: ... ~'::·~:' . .,: ,.~-,*.,-"","'~.,: ~'Io~_'~"'.;:.<.~, .• \ .•• -:",~. ',- .. '" " ... 

".' . BUl"ea.u~ Thi.s-"'1~e:pl·esent.s· one. per' cent of the depa:rtmenta.l 
Ifl:r':~'/I,"':: :-Y.<w ~~ ..•. ,~ ....... =...: .• ~.;~~~~! .... <-:'~::'). '''''':'-'~''.;''~'':' ...... :"......... '~'" .. 
':'.: .:. ',:'.:-' s'treng·th.. . The. c;,rime, l'l·e.'V'entiott _officer attended a four week 
,<~:.~~~:;.: :-:.~~:~ ."~~'~>;~' : ..... , .... ~'·~~p":..:~::.;:~-r~·:r~::~~:~:·.:.;;.-.:·~ ,:'~..:~~~.:.!"':._.'J":"~\~'.": .. ~. !' .. _"..:. .. ~~ .. "">;;" . ".. • ~ • I .... 

"' .... ~.. . ". eour·se:· 8.'t-'theNa:tional Griln·e -'Prevention Institute which was 
,~" ':':': >.:1 . , .. :~:t., :r~~;~~:A_':~:~:r:~,:'~:Z~.~~.:~·.:~\~.~,~·/;.~:,."~:·:~.;?~#.; .. ~'~ .. ' , ...... ':: P'~ 

.. ~:~ conducted a.t: th~ Uni.ve-rs:.ity· of Louisville,. Shelby-Campus, 
~... "..' .:. < • .,. ~ ~ '< _~~'. --'.~.: ~'._ .. ~":" .'~~ i.:, .'.t;~"~"'·.~", - . .. 

Loui.sville,· Ken:tucky~ , 'the- couY"se covered Y'Cr:s.me Prevention 
........ " .. '~·~~'_."';;:.::~:':.~·~·-:'.~.::'T'~'.-:'.-.-".,:;.~,.'·.~.:.:. ... ~.>,: .... ; .. ~. ~ 

.... '.' 

a.nd Theory and Pl"a'etice. ft .•. :. 
. .' . '. '.- ~:'. '~, .:,'. ~'. , '. 

The crime pl"evention,:offic.er has made numerous public ... 
speaking' engagements, attended neighboring group meetings 

. ~ .' " .," ... 
~., .. :~'. ~.~ '. . ... 

. ........ 

," . ,~ .. . ~.'.~ , .. ~.~~ . 
" " 

- :.-. 

... .'.::'"';';''.-'lI. ,:" .i. 

",(i;~:;0;[~~;;'~;~'· -. > .( (~:':-::~:;: :~~ '., .>. '>::;/~ ,. .~;~{~~;.. 
". :'l;~~~:~;; ~i:~~~~\:,;;~ .. ,.: ~,<,~, ~.,-_·:~~~~~~~t;~~,L.: .. .-.: .. ~.c~~". -.~~~~lL~~ .='"", .... , ,,~ __ ......: .. -:.. ..... ,1'HG .... ~ ... •· ..... ~, .... :.'"";~.:;.::''''''' ... ' .............. ,,_ • ..;.;.............. ~~~--i--.£. ;;~i.~,:: _ h 
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FORMATION OF A CRIME ANALYSIS BUREAU - CONT'D) 

along with a member of the Tactical Bureau assigned into that 

particular neighborhood, block clubs, and groups1 and at 

present is preparing a line of crime prevention brochureso 

Security checks have been made of residences and business 

establishments. Overall street lighting conditions are being 

studied in the business districts, residential areas, public 

pal'king tlTf;aS ,andpEI.:rk systems. Residents have been furnished 

lock and alarm system information. These factors have greatly 

improved citizen-involvement with the police department 

'{ . regarding j oint community crime problems 0 

,-r,' •. 

I 
I 

c· 
• .,. >L.<.'. ~ 
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III. EFFECTIVE SUPERVISION AND MONITORING 'OF THE 'PATROL ACTIVITIES 
,~-'" . .. , ------~--~.-..;;.,,;..;;..;...;;;.~~~ 

At the time of the Project corunencement, July 15, 1974~ 

and under one of the -objectives- of this grant, a fourteen~ma.l'l. 

Tactical Bureau -was established. This Bureau since the time _ 

of its inception and up to the present time has been closely 

sttp;a1.'vised by Commander George J. Vance» a widely~respected, 

expel'ianced, and capable command officer 0 This was done to 

giv~ the Bureau defi:n.i te status. wi thin the department.al 

stl'uc'tuTe and as a continuing :reminder to all peTsol1nel '0'£ 'the 

'importance that: the Department cow.mand attaches to the Tactical 

J3u1'eaufunction~ 

.. ,;;~." 

All 'personnel in. the Tae.tica.l Bureau, outside oiTanking 

:'C'::;:. .of.fi.cers~,' i'/e1'e. classified a.s Uniform Investigators ~.3. _ 

i;A~\~.,~·'·~~~~~ifiea-t:iOt{ .eq~~i:·~~\h~t or .Plain Clothes Detectiye 0 This 
. ; .~~.:,./.~,.' .. -
.J~~~:-~ .~,.. n<:HI{ r.ank· of Investiga:torprtrvided sta.tus a.nd Tecognit:ion for 

~r~~$i~!~ .. ::y \ -:' ... ~-.~ .:~ .: .. ,. : : ~ \_ ~-.' ~~> ~ ~. : ... _.. . . ,'. 4 • ~. 
"~:~:x;;.:: ,:;-,·th~, Basic Patrol Of£ice1:""Rnd ranking o:f£.icers feel that .it 
:(~t~>~~ '~:·~ ..... i"";:·,. :r"o: .,.., ~. ~~.' ' ... ~~._-.~': ..... ~.:- ': *, .• :{;'. ..,.. ,'... • ~. h. 

:~/;,,~:,;, ::..:thei:r ftmctio!ls easi.er to . .administer by providing,a:;sel-ies of 
~~t:·j;~~" ':~~:;~~~':<" .,: ~ : ", .. '.. " ",'',,- ::'-.,' ",:'" . .\ . '," 
.. ~-. ::::o'1<,ay • .field p-e:nw:n:n~l -S'{}!o: ~ril1see t.hat orders are carried out . 

. ~ :';:..-;.;:-.r.: \~ ,:.~~.~'., _. .'. ... ... '~. ~~.,~:~."~ .. ,'. ~ ~ . .' .¥' Y 

", o:;·:-•• ·.·~"~·,·,ril~sa·, illves·tig-atC)l'S llive-·:'iimit~d~upervi:sox-yrespClnsibil~ ty. 
:~.,;",.;.. .. ~'.'-~.': .. ,.'.". ~ .. '" - -, ..... '.. ~ . .. , 

J;i:1t10~;:,:.':,~:·:."1:h~:in"estiga.·tor~. '-r~'c~iye~; $'50 Q.OO/per"mo'nth over base.' p~y" 
.~'f~~~~1:t:f :",J<, _. _" . _ '. .. . ." . " ~. "._ <' . ~ ~ .... ~ ... .... ". ~ . _ - - . 
,,~}., .. , .. '. ~l'his new classification:. of:: Investigator. has proven to. be very 

. ~;; ... " ... ',: +. ~.... . i' ~.. • + ... - •• ·._·.~·.-I· ...... :'. -. .: '-", 
... ~:~':; .. , ; •. ;.::. ~ " .. ~; , •..• - ":': 'o' • • .. 

.. ;,;. '. . beneficial to pat"Tol:men ... in 'the- ranks, . as in the past 'th~ only 
~~Z"";:> ,."." .. " <' .. ":' . 

. ,. . 'Ilay' ·tol'eceive· depaTtmental re.cogni tion would be appointment 
i::," 
. ." . 'to the Detect'iYe- BUTea.u. This 'is no longer true. With the 

- . 
enha.ncement of. the patrol officer, unit friction ,·Ii thin the 

.': ,~"~, '~;'~:~J<~Y:~L . :., 
• ; ,T, >~". ''''~'7 .. ".. . 

, " 

? .~:' 

;' ,~ '.'. 

~ .. j':~'~~:'~:;\::#,;~" 
. ~ ... ',.'. '. r 

. -. 
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EFFECTrVE SUPERVISION A~D ?-1mnrORING OF THE PATROL ACTIVITIES(Cm·!TtD) 
--.~~.... .....--..... . - __ ~~~"'~"'>iI_ 

Division of Police has decnH'.scd \'lith all nnits t)r th(~ n'1.v·ision 

moving tov:ards one coramr)n goal. 
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During the last n.inety days of the 1974 Project uniformed 

police personnel in the field, and in part~cular the Tactical 

Bureau, made a number of excellent and quality £elonx arrests. 

Compared to the previous ninety day period - ,."hich was 

impressive by itself - Carrying Concealed l'leapon arrests went 

up 266% ~ 

During the entire course of the. eighteen month ?:roject 

·th-afou:rtaen~man Tactical Bureau continued to be operat.ional 

and directly deployed according t,o the 168 ~Houl' Circular Graph. 

The BU'reau con'tinued to be closely supervised to meet the 

overall 1'1"0 j ect obj actives.' This program~ along with the Team 

Policing- concept has enabled the Departmel'lt· to' deploy patrol 
~\ '.~ 
L manpm'ler in more- effective locations a.nd. during peak. crime 

;.f; 

~. , "",. 

'", . 

hou'rs and therefore prevent' crimiual attack~ 

The use of the 168~Hour Circular Gra.ph~ the" formation of 

. the Tactical Bureau, and Team Policing ccrncept, has been . 

:responsible for -the d:rastic: reduction in maj or index crimes. 

, .*, .. 
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It may be interesting to note that in accordance with the 

concepts of Patrol Emphasis the entir~ personnel of the Tactical 

Bureau was furloughed on vacation during the last tllO weeks of 

June 1975. A careful study of the crime index data for the 

previous thirty-six months indicated less index crimes occurred 

du:ring 'this two week period in June than other warm weather 

Inonths~ In fact, it- 'was noted that during the months of July) 

August., and September, index c'l:imes had increa.sed sharply. 

During the t''10. ~.,eek vaea ticm period all Tactical Bureau 

mobile units were contplete1y serviced. Ca.r radio units and 

walkie-talkies '''ere checked and serviced . 
. , 

, ; 

. 
As -the Proj ect e6ntinued all aspects of this obj ecti ve 

con'tinued 'to be met and with success. A reduction in maj or 

crimes- continued as the Project eame to its conclusion . 
. . 

', . 
.... -' -

Fur fUTther crime" data see attached crime summaries a.nd 

graphs .. 
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SPECIAL INVESTI GAT@tl$) 
BUREAU 

FORM G 

[_AND HEIGHTS POLlCE DEPARTMENT 

DEi"ECiIVE BUREAU 
FILE NQ_ NO FI:LE: 

CAT~ J.Al.WARY 6, t91L. 
FROM DEr -> LIEUT,. R. SAICER TO GH:tEF M.ARTJ1{ G. LENTZ 

SUBJeCT S(JHMARY 0 F SUSPECTS .AND SUSPECTS AUTOS IN CONNECTION WITH .RECF.lfr A-GGRAVATED 
BURGLA.RIES 

COPIES TO DEPUTY CHIEF E~J. GORroN * mrTRE DEPARiJl1ENT 

Sir.-: 
Following is a smnmary- on suspects and suspects autos in connection with recent 

-Aggl'a:'7'ated l'esiden'cial bl1rglat'ies .. 

DATE:: 
1OCAXION: 
ENTF.Y: 
PROPER1'Y,: 
SUSPECTS: 

.AfmITION~ 

DATE: 
LOC.A1'ION: 
ENTRY: 
PROPER'l'Y : 
SUSPECT: 

DATE: 
lOCATIQli[: 
ENTRY: 
~PEF.il'Y~ 

SUSPECTS 
& 

AUTO,: 

DATE-: 
LCCNr:rmr: 
ATTEMPT: 
SUSPECT 

& 
AUTO 

JanU~L~Y 28) 1975 BetNeen 6 PH "" 9 PM 
3175 E" Derbyshi:ce Ed .. 
LJnHT OF GLASS BROKEN nr RBAR DOOR 
T .. V? & STERIO mum·rENT _ 
III-CO:WR£D M.A.LE:" ');'"1 YEARS OF AGE, 5 ~9it TALL, WEIDHT 3.40#$ ..mo, WEAB.:J:N}. ORAIDE 
LEA'fHEF. JACKET ).1ID BLACK HAT UNABLE TO IDENTIBY 
){t2;sCOLOliED MALE~ 17 :t:EAF.3 OF AGE, 5'9" T.ALL, WE1GHT 140#$ DABK CLOTHING 1 DIRTY 
CREAM JACKET UNABLE TO IDENTIFY 
THES E Tf.'iO MALES W'EF.E OESERV']!) IN THE AREA OF ORES TER ME.4.TS, 2112 LEE RD., ON 
.JANUARY 27}, 19751 JUST PRIOR TO THE TIME IT WAS BUIDLARIZED ' 

.JANfJ,ABY 29, 197:5 7 :;07 PH 
2263 LAHBEm'ON liD" 
LID-HT OF GLASS BROKEN IN RBA..'R. ))OaR 
:rnv.&'fTOF..Y AT A. LATER DATE 
ln1UTE HAtE, 2Q.".23 ~..RS OF lDE1 6 t2H TALL, ~oJEmB.T, VERY HEAVY SEr;) RAN NORTH 
ON LAMBERTON ED .... T01.JARDS C1AB.KSON ED" LHTER BE, LEFT THE Sat-1E. SUSPECT 
ASSA(JLTRDVICTJ1'1:. UNABIB '1'0 J1JENl'IFT ' -

JAN'[JA.RI 30J -1975 BETJlEEN 8 AM - 5 FM 
"3265 SII.SBY RD. 

UNlOCKED A1"rACHED G~E, FORCED OPEN DOOR TIm HOME 
T • V,.. --, J:awELFY -
WI1~ESS OBSERVED 1A1$MODEt Y'EtLOW STATION l000N, w:r.m BROtiN' WOOD T1Ul1, BACKED 
IN'ro G.ARP.GE OF .ABOi/E ADDRESS., ' 
#:L,.W.H:El'E MAlE, 5~60 p~ OF M1E,9 6 v TALL)' MED:tm1 BU1LD, G.REY C'Q':Rt;! HAIR & 
WEAF..J1~ A SHORT B:r.;rJE ,JACKET 
#2""WR.1TE W..LE,t MUCH IOtlIDER mAT #1), DAEX RA.!R.$ RE W.A.s ~ DRIV'ElR OF THE 
.AUTO" ]()TH:M.A.LES HAD 11tE .APPEARANCE: OF HOUSE PA.!N'.1:':ERS OR CONSTRUCTION 
WORKERS. Bam SUSI'EG1:S .A..NTJ AUTO WERE OBSERV'ED PARKED 1N THIS AREA 'l"..ro 
DAYS PRIOR ro THE BOIDLA.lt! 
~~<.9,"GoJ~<U)~~~c:.:t..u~,··te>"C""il"¢7J."-?··,ctJ:::::e.¢S(-«>=,>!jK'O:J4.V :a*C'n=Q50 ... ".........,. .. ~=.,CJWO~~~~CJCz!J,~~~-~----

,~.ANaAEY 21, 1975 l!30 PM ATT]MPT Emm: 
3515 WASHI}~TON BLVD0 
O'NlDCKED FRONT roaR 
A WHlTE MALE, NO FURTHER DESCRIPTION, WAS OBSERVED LEAVlN3- TEE FRONT DOOR .ABE.A. 
SUSPEC'r LEFr IN 11 1iEfI1'E/BROWN THUNDERBIRD, FIRST LET'l'ER OF LICENSE # F???? 
11 THUNDERBIRD HAS BEEN OBSERVED IN OTHER NEAR*BY AREAS FOLI.mmn BUBOLA.B.IES .. 
1&a_"-~,;"Qo"'_CA",=, .... ..u:t_~"",~""=.:J,D_;.pc;:o::;a:r:: ... .,'g. ... ID~ ____ ~~ ___ ...,.CLlOIt~ ___ ~~;:R_ ....... U._4oD.atIrao _____ __ 

RESPECTFULLY SUBHITrED; 

DEl'. LIEOT.. R. SA.I.DER 



71 ~' •. ·~r·-·~~~ .. ~" 1iilioL; .~ r'-- ~(}mi'l'}!;rl-mrm ~, J ,.S',&illfl'h1jW~R _Mb~F J'iTffiARY~5 ~- IIIlliS'::: ENTLti,U 
~ ~ --------------------------------------------------------------
'fi 4.' .. . ' r \~": DATE DAY . Tl}fE . ' ''. ADDHESS' POINT OF ENTRY TRACT FILE ; 
~ 1. ----------------------------~-----------------------~---------------------~--------------------------------------------~ ,> ----------------------------------------------------------------------------~------------------------------------------
! I 
I, r 
:1

1 

I I 
: t 
I I 

1-1-75 
1-1-75 
1-1-75 
1-1-15 
1-2-75 
1-2-75 

i t 
:~ i,~ 1-4-75 
',. '. ,-1-5-75 

.1-3-15 

, ;' 1-5-75 
, ' 1-1-75 
i 1-7-75 
t 1-9-75 
I' 1-10-75 
I.' 1-10-75 
'. " 1-10-75 

.{. ," 1-12-75 
i 1-13-75 
i. -', 1-17-75 
L 1-18-15 
! 1-19-15 

f' 

1-22-75 
1-23-75 
1-23-15 
1-25-75 
1-25-75 
1-20-75 
'1-28-75 

1 - 1-28-15 

r 

.-. .. 

1-28-75 
1-29-15 
1-29-75 

, 1-29-15 
1-30-75 

, 1-30-15 

~ ~ 

t*~,~t~::, 

Wednesde.y 
Wednesday 
H'ednesday 
Wednesday 

. 'l'hursaay 
Thursday 
F.l'iday 
Saturday 
Sunday 
Sunday 
1'ue s day 
Tuesda;v 
Thursday 
ltriday 
l'Tiday 
Friday 
SUnday 
Monday 
Friday 
Saturday 
Slindny 
Wednesday 
Thursday 
ThtU"· sday 
Saturday 
Saturday 
Tuesday 
Tuesday 
Tuesday 
'tuesday 
Wednesday 
Wednesday 
Wednesday 
Thursday 
Thursday 

$:00 PM - 1:00 All.f 3420 Winaford Hd o 

1;00 Pi\{ - 3:00 AM 887 E1g1ewood Rd. 
Past 24 ho~s 3391 Tullamore Rd. 
hOG PM -10;00 FM' 1539 Middleton Rd. 
Past 48 hours;:: 1682 Wood Rd" 
Past 5 days 3305 BoHoS. 
7 :00 fll--Q =00 PH ; 1516 S.. Noble &1 0 

Past 48 hours . ' 2965 Fairmount Blvd" 
1:00 PM: : . 1648 Iiaple Rel ll 

2 :00 PM -10:00 PM .. 1686 Maple Rde. 
5:00 HI{ - 8 ~oo 1?1~ '. 2626 Berkshn-e Rd. 
5 ~O(} PM .... n. :00 Pilf . :. 3362 Henderson Rei ... 
1 iOO PM ... 5 ~OO PM ;2905 Soarborou.gh Rd o 

9 ~OO AM ... 5 ~oo PIll' "3456 Scarborough Rd •. 
Noon - ... -- 6 gOO PM ':,' 2444 Princeton RdCi 
Past 24 hours . .. 2352 Sq Overlook Rd Q . 

1200 PM--iil gOa AM . . . 2695 Hampshire lid.; 
. 9 iOO AM- 11 gOO Jlli 1641 Ivydale Mil . 

1900 fl~ -lOgOO ~ J071 Montice110 Blvdo 
9iiOO JlI~ ... ~uOG Pl'l 3356 Bradford Rdo 

1:00 PM - .3 ¥OO .AM 2100 Renrock Rdo 
Past 48 hours 218J Berkshire Rd o 

5 rOO PM ... 10 ~OO PM 2053 staunton Rdea 
Noon ---- 3830 PM 3432 Ormond Rd. 
1:00 PM -llrOO PM 2856 Fairfax Rde 
7 aOO Hi -10 :00 PM 3199 Rumson Rei 1/ 

.3 ~OO PM - :2 ioa PM 2661 Idle~rood Rdo . 
Noon ---- 4. ~OO PM )025 Linco1d Rd jI 
6:00 P1\f ... 9 ~oo ill 3175 E~ Derbyshire Rdo 
?~OO PM -10:00 PK 3221 Washington Blvd$ 
12~45 PM 895 Grayton Rd o 

B gOO Pl-l ... 6 £00 PM )845 Summit Park 
1ioo PM 226) Lamberton Rdo 
Past 24 lwUTO 3084 Ellgehill Rd. 
8~OO .AU ... 5 ~OO PM 3265 Silsby Rd", 

Back porch windoW 
Unlocked basement windoi-T 
Bo~ force, rear door 
Renr porch winclot..y 
Unlocked side window 
1/2u toolg rear door 
Window~ side door 
near window 
Window; front door 
Window~ front door 
Window~ basement 

, Porch doorjl screndriver 
Windou'; back door 

. Unlocked side croOl" 
Window9 front door 
Rear door 
Unlocked rear door 
FOroing milk chute 
Unlocked windows re~~ 
Basement window 
Window 9 rear door 
Rear windorr forced 
Unlocked window~ real" 
Unlocked door'p roar 
Unlocked garage door 
Windowi patio door 
Basement window' 
Window, Ireal" door 
Window 9 rear door 
Windowg ~~ont door 
WindOl'f 9 side door 
Unlocked window~ rear 
WindoWi rear door 
Fbrcing aide door 
Unlocked garage door 

-Il* DENOTES BURG LARIES CLEANED UP AND ARRESTS ** 
SEE ATTllGHIID PAGES roR ATTE11PTS, SUSPECTS .AND SUSPECTS AUTO 

1403 
1404 
Ih16 
1408 
1l~o8 
1411 
1l~08 
11~1, . 
1408 
1l~o8 
1412 
1403 
1414 
lu13 
Ih17 
1412 
1412 
1401 
J1~02 
1l~16 
11117 
1412 
1408 
lh16 
:U~15 
1402 
1416 
llJl1 
1406 
lho? 
1l~o3 
140b 
Ih14 
~ll 
1416 

A-68251 
A68255 
A-68253 
A-68264 *If 

A-68293 
11.-68294 
A-68322 -lHf-

-iHI- . 

11.-68336 
A-683hO "'~ 
A-683h2 -lH~ 
11.-68411 
A-68412 
A-6846) 
A-68481 
A-6848B 
11.-6848, 
A-68522 -IHf

A-68539 
A-68651 
A-68662 
A-6B672 
A-68774 
A-68858 
il-6$787 
A-68802 
A-68893 
A-68945 
A-68957 
11.-68964 
A-68965 
Ji.-69000 -It-Jf-

11.-69007 
A-690l1 
A-69016 
A-69041 

·-r· ... ·l 

",,/ 

" ., 

1 
l , 



, __ ,. :;:f.~" ,~!>I' ,"'l1'>.'11' '~ "~~ .~ ._ l~;'~ '~"'IiiiiiiiI.'~IiiiiiiiiiI.<i)~' ·~·~w.. ' ." 

:,}., t:' "hEsmmfTIAl'V ~g~~1!ImJ?Ymk~!~_~_!1'1'~.:1r1'§_fQ!t1'!I~_t1QN!!LQ£~!l!.!!'l!!MIL!212 IIRESIDENTIAL" 
~~.~;'}~'-.. -: ' .'.:,.':. .... ~- .. ' ... ,'..". .: 
, ~ '.::; ~ DATE DAY .' TlliE" " . ,ADDRESS PO Il~'l' OF EN'rHY' 'l'RACT File 
~~ , (::--::::==:=::============================================================================================:============ 
I;' \' -- '.' '" uA'l'i'I!l1PTED E'i'lTmr1v . 

. l ~. . --------------
" \' ~l 1-8-15 WEDNESDAY 9 ;15 AM 3,79 RANDOlPH un, 
,t :; 1-8-75 WEDNESDAY 1:30 Al'1' 12964 CEDA..q nD~ 

f 

(" ~, 1-:'1-75 SATURDAY 6 s10 PM 3433 BRADfoORD RD. 
, t~,: 1-12-75 SUNDAY 4: ~l~ P1~ 3426 ALTAMONT HD. 
'.~ '} 1-20-75 1l.fONDAY 8:00 l\1\f--~=OO Pl1 1Ins MT., VERNON RD. I ;: 1-21-75 TUESDAY 1=30 PH . 3575 WASH1IDTOl~ BLVD~ 
"I' ':"r 1-23-75 TlIUnSDAY: PAST 24 HOURS 3333 It"'AIRFAX 1m .. 

(:; 1-29-1, WEDNESDAY 9;00 AM--1:00 Pl\i , 198 WOODVIl1W RDo 

FRON'l' BEOl:1OOM WINDOW 1401 
Fl'lC:OOSED poncH SCREEN 1412 
wnn.1O\.y:) SIDE DOOR 1416 
w:moow $I REAR 1407 
t-HNOOlf, REAR BASEl-rENT 1402 
UNLOCKED F110N1' DOOR 1407 
REAR DOOR 1414 
WmOOt1j) REAR DOOR 1403 

~. ; 

, 

f ~, 

STATLSXlCS_ Q.f_ID!\S1DW1~roGl1..U'AXEIL13IJOOuroES_J)ND_M:rmf.T.,LDIIlllNCLl'BE_MQNl'lLQ.F_.J M:JJlJJIJ.I_121~ 

NUMBEH OF BUU1LARIES REPOR'l'ED AND INV'ESTIDA'l'ED 35 

t-· -:0 ~.' 
i 
!, 

1 
i. J; BUOOLARIES ! ,: ~ ATTEMPTS 

r 

; : ·BUIDLARIES 
ATTEl1PTS 

NUHBER Ok'" J\,'LTI!MPTS REPORTED AND mvESTIDATED 8 

DAY OF w"EEK Bum 1ARY WAS COMHITTED OR ATTEMPTED 
--------~------~---~~~~~~=-~~~~---------------~ 
SUN 
3 
1 

MO* 
1 
1 

'fUE 
<5 
1 

WED 
6 
3 

THUJRS 
4 
1 

SHIFTS DUIDLARIES AND ATTEMPTS COHM!:TTED ON 
-------------~---~--~---------~-~---~-----~ 

FRI 
4 
o 

8 - 4 PM 

a 

4 .., 12 AM 

ao 
12 - 8 AM 

0" 
4 2' 1 

SECTION OF CITY WHERE BUOOLJUUES WERE COMt-iITTED AND ATTEMPTED 

SAT 
.3 
1 

UNKNOWN 
8 
o 

UNKNOWN 

1 
1 

A-68422 
A-68440 
al-68507 
A-68528 
A-68690 
.A68731 
A-68855 
A-69012 

------------------------------~---------~-----------------~--
EAST OF LEE RD~ 
EAST OF LEE RDG 
WEST OF LEE RD. 
WIDT OF LEE RD .. 

& 
& 
$. 
& 

NORTH OF MAYFIELD lID" 
SOlITB OF MAYFIELD ROe 
NORTH OF MAYFIELD lID\) 
SOUTH OF MAYFIELD RD~ 

BUIDLARIES 
6 

ATTEl'iPTS 
3 

18 4 

~ 
o 
1 

. I 

! 
.... t .... 

i ". ct" -:' 
;~f;'~' . 

,RESPECTFULLY SUBMITI'ED, 

DET. LIEUT. R. SALeER 

*1(-

. t'! 
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TO: 
FROM: 
DATE: 

Chief Martin G. Lentz 
Det. Lieut. R. Salcer 
March 11, 1975 

SUBJECm: Summary of sua~ects and suspects autos used in connection with 
recent Aggravated Robberies and Pu~se Snatchingse 

Sir: AGGRAVATED ROBBERY SUSPECTS oX AUTOS 

DATE: February 1, 1975 8:00 PeM~ Victim: Mre Paul K~uger 
LOCATION: Church of the Master parking lot, Monticello Blvd~ & Quarry Rd. 
SUSPEC.T,: White male, 20 years of age, 5'11" tall, slender' build" 

(tlearing a dark gl'een Alaskan Parka coat .. 
ReId a thick 8" kitchen knife.. Took victimYs 70 Ford, B98171. 

NOTE:: Viet irn can idant ify S uS1'ect .. 
iiI ==-_ __AM - ... - t ... 

DATE: February 3, 1975 9~20 AGM~ 
LOCATION: Sunoco SSl"vica Station 190, Lee Rd3 
STJS'PECT! Colored male l no age, 5'8[Y tall i slim. build, 
VEHICLE: Suspect left: in a 'fJih.tte Cougar.9 Ohio License 
NOYfE :y:,ict im ca~ ident ifJ~,w }i,o ~~apo:n :g.?~!l .. b" -=_ 

wall dressedo 
JC~793 or Ms-583. 

v 
- , U' .. ' .. , ___ ,...."~-.a,.....;;...... ____ _ 

DATE! FabTU8.:t>Y' 3, 1975 8~5 AoM .. , Victim:Mr .. Henry Koenig 
LOCAT ION! HA11PSHIRE LANE " 
SUSPECT:. Coloredtnale, 34.. years of age g $Y7 1f tall,' weight 150# .. medium 

afl~o, clean shaven;) 'Wi to. So light 1+" a car diagonally on the right 

NarE! 

DATE; 
LOCNrrON:
SUSPECT! 

cheek.. ' 
Wearing a black cap that covered most of his hair, and a black 
ki1:ae length la;a:theT coat and dark pants" 
Victtm, can identify suspect... Suspect was holding a dar~-!: colored 
gun with a long barreI~ 
Desc1:'iption and' e!!.arbhing of' this suspect is identical to the 
'overall description of Rape suspect. Rape suspect has been 
observed in the area of H~mpshire Lane on two previous occasions. 
He is know-a to be out and .em the streets in the early A.M. hour.s. 
_' .·r .,..._ 

February 10, 1.975' '7':30 P.M.. Vi9tim:. Leo "Padden 
Severance Ca'tlter . South side upper level· parking lot area.' 
Colored male, 20-2$ years of age, 6'2" tall,9 weight 165# 
Da1"k co:mplected" goatee" mustache, glasses. 
T,yaari1'lg full length' tan lellther coat, green cl:'llshed velvet hat e. , •• ; 

yi5!~t..iln . can i;?~~'C !!1.!., ,SY~Eect . car!y.t.~'lg ..• 2$ ,ca).--!m l"~volver. ' 
i. 'DNl'E! February 21, 1975 7 :20 PoM.. Victims .. MTo &; Mrs. Eliav 
fo'" , LOCA'rrON! Blanche Rd" and Cml1pton' Rdo 

" . 
'I;· . 

' . 

SUSPECTS! jr'iO colo!'ed males" 21 ;rears of age ~ thij;l build" . No other I.D. 
Sm!pec-'cs a11mad~-r:l.th 19C1otgufi attempted to force victims into car. 
l.t/hen vtctims Y'esisted the:r t-lere both shot in the legs. ' 

VEHICLE: Thi1"d coJ.o!'ed 1uale, no description, operating an old model car. 

NOTE:: 

DATE: 
LOCA'rION: 
SUSPECT! 

NOTE: 

. ' .", ~ 

green in color 't-dth ve~'i;,icle, sha'Ped tai~ lights. 
!!(~;~i'ms u.na~.1,.,a,· ,to ~de_nt.if1. .. ~ 

PURSE SNATCHING SUSPECTS AND AUTOS 
Febru81'Y' 1.1 197,'" 2:00 PaM.. --Victim: BeatrICe Stein W,F,67 
3108 l1aadowbrook Blvd.. . 
Colored male, 13-1$ year~cif age, $fS"-5'71f tall, chubby build. 
Suspect had black baatle type hair style, he was wearing a light 
green Army fatigue type jacket. ' 
Victim can ide~tify. No weapons or auto seen. 

Continued on Page (2.) 
"'. :- -"'-

• ; , • .. I 

I: ~.~:].~,~'~~_.i.~~~~_::: __ :_~ '~-~-===_~- ~'.~_m---- .. <-.:" .--.. :......~ .. M" .'-••• ----.~. b'_'1 • 
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PURSE SNATCHnm SUSPECTS AND AUTOS 

DATE: February 10, 1975 3:30 PoM. Victim: Mary Leccisotti W,F,64 
LOCATION: Cedar Rd. and Fairmount Blvdo 
SUSPECT: White male, 14 years of age, 5'4" tall, heavy build. 

Wearing a red satin"ski jacket and" a dark stmcking cap. 
NOTE: Victim can ide~ify. No weapons seen.. ______ _ 

DATE: 
LOCA'f :rON! 
SUSPECTS: 
VEHICLE! 

February 11, 1975 5:30 P.M.. Victim: Anne Cantillon W,F, 
Euclid Heights Blvd~ & Mornington Lane 
Three colored males, no further d0scription~ 
Gree~au"to, . poss.ib_;!:,e l-!c~ase. number FF,:Z195. 

DNfE: February 12, 1975 7:10 P$M. Victim: Mrs. Grite Miller W,F,6S 
3245 Al'tart1ou"t Rd .. LOCATION~ 

SUSPECT: Colo!'ed male, ·15=18 yfH~TS of age, 5 w2" tall ll weight 140#11 small afrc 
Wearing a large black beret type hat, light brown leather jacket. 

'NOTE: May ~'~nab,l~e t? Ide~tify. N~pon o!:, ~u~o ~~~e!l!..._ . ..,.,."~. ~~ _____ _ 
• 

DATE: Fabruar-:( 23, :1975 ; 3~30 PGM" SaspaetgM1"s" ~t[ilson C~F, (31) 
LOCAT:rON~ 
SUSPECT.! 

GALES Bi~Rite Superma~kat 2040 Lee Rdo 
Colored male, 28""30 years- of·age~ )"'11" tall ll weight 170#~ 
Wear.ing large b:t'im black hat g hlack-& t.J'hite checkered knee length 
coat; Suspect stutters and has a wandering lett eye~' 
Old modal yeller..., car, possible liesl.'lse numbel'" AM""5988., VEHICLE: 

NotrE: Victim "c"a!!,~:gti:(l""<= No_ ~I:lpons seen .. 
DATE: 
LOCATION: 

Fe-brrua:t<y 14~ 1975 3:15 PoM.. Victim: Jane Tackaca w,F,50 
876 flelaview Rd,,", 

STJSPECT! 

NcYrE: 

Colored male, 19-20 years of aga, 5'9" tall, weight130#~ 
Wearing dark colored jacket and dark colored flat hat and red pants. 
Victim unable 'to identity.. No auto or weapons seen .. " 
Purs&was found on Marloss Rd. in East Cleveland~ 

DATE:F~brua:i:'Y 15', 1.975 
LOCATION! 1718 Gle:C1Mont Rd .. 

to: ====r--=== 

6:,00 PeM. VictiIil: Juliet- Parlee W,F, 

SUSPECT: #l .... Colored male, 16-17 years of' age, $illYl ta.ll, medium build. 
~'laaring dark" jacket' arld black 1eatheT cap.with visor .. 
#2 ... Colored male, "no" description. ' 

. VEHICtE:: 1967 .... 1968 Che1fl'ola'ti" gzoeen in color". No license plates .... 
NOTE: y~c~ ~~ .. ?';PJ.,~.t 0 i(t~!1wt !.fy." NO. "or-.!e.~p_c;,.1l.s n'~~5~m.~ =M~ __" 

·DA'llE! Februal'Y' :16,197$ 6:30 PoM.. Victim: Mac Er..ran W~.F)l16 
LOCA~tON': 937 Montf'ord Rd.,. 
SUSPEClrs~" #1=Co1oTsd male, 11,..18 yea:t'$ of age II 5 i 1011 tall» rued tum build, afro. 

Wearing a 3/14- ls'ngth light plaid tweed, coat '1 black and white shoes, 
and a daTk blue atocking c.ap,. " 
#2 and #3 Colo~ed mala~r, no dese:I'iption .. 

ilEHICLE-: La.te· model. FO"t"d Pin:f.;o, 1,o1h1te and ol"ange in colo!'" 
NOTE.. :!ic.!im can .. id~!!!..i£l--: J. 1[0 wee.:eo~s seen. 

DATE! February 17~ 1975 2~OO PoM~ Alma Ga.ge w,F,85 Victim 
LOCA'rrON:' 830 Grey ton- Rd~ 
SUSPECTS: #l .. Colorsd male, 18 ... 22 years of age)) 6 r tall, medium build. 

#2-Colored male~ 18-22 years of age, 6'2 11 tall, no ether I.D. 
#3 and #4 Colo~ed males, no descriptionQ 

VEHICLE: Late model four door car, medium brown in color. 
"NO'l'E: Unable to ident: ity 0 

.. ~. 'l~:'~~-:~i}~ 
J~:(" 

._;.;.~.;~~~:::;":;_;_;-~~_;._;.=!~~~=~~.~C=_=!=~.!=_==~_= __ ~_~ ___________ ·~·~~ __ ~ __ " ___ ."~_;~ 
~ .~%~ " _lLt #_::;s::;:;:;:z;;;:: TZ7 
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IV. ENHANCEHENT OF THE BASIC PATROL DUTY 

At the commencement of this Project the following changes 

were made to enhance the duty of Uniformed Basic Patrol to 

make it mere challenging and attractive to a officer for a 

longer period of time and have them receive departmental 

recognition which had been sadly lacking for such a long period 

of time. 

1. Creating the classification of "Investigator" which we 
we might term the equivalent of a Uniformed Detective. 

a. Increase in monthly pay ($SO.DO/per month over 
base pay.) 

b. Limited supervisory responsibilities. 

c. An ext'remely attractive Uniform/Tactical Bureau 
patch. 

d. A gold badge on a blue enamel field with the 
word 1lInvestigator" across the badge, instead 
of the traditional silver patrolmans badge. 

e. Plainly marked visible mobile patrnl cars with the 
;~ markings HTAc::TICAL" BUREAU fI

• 

~ . 
t, 

All of the Tactical Bureau personnel and those officers 

in charge of Team Policing cars were given the classification 

of "I·nvestigator. II As this Proj ect, progressed it became 

evident that the old prevailing feeling a~ong patrolmen that 

it was necessary to be appointed a detective to receive 

depal"tmental -recognition, was fast diminishing. Basic Patrol 

Officers faT the first time were no longer "beating a path to 

the Chiefs desk" asking to get out .of the Uniform Division. 

" 
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ENHANCEr-fENT OF THE BASrCPAT~O~' DDTY - (CONTtD) 

In factJ later on the reverse was true. During this time there 

was noted a very distinct change of attitude towards members of 

the Basic Patrol by.all departmental personnel. The overall 

performance of unifonned personnel 'vas a.pproaching the excellence 

category as the. Project progressed. 

Those with the rank of Investigator realize tha.t it is an 

appointed classification and ca:tl be taken awa.y if their per

.formance is not diligent.. Those t'iho. do not have the Invest~gator 

. l"ank have unmistakenly inc1"'eased their performance in an effort 
. . 

to be recognized and advanced into the Investigator classifica-

tieD .. 

. . 

As.' tne' Proj ect- advanced approxima.tely eighty per cent of 

the uniform. geneTal duty officers have formally requested that 

they be- considered upon an opening in the Investiga.tor clas

sification.,' Morale of. ~ll personnel ha.s been very high under 

the ne1-r'changes ~ __ 

DU"'.t.'ing this eigh'teen month Proj ect one officer assigned 

to 'the Tactical Bureau ,1'~quested to be reassigned for personal 

:rea.sons due 'to the· inconvenient duty' hours; normallx, 

2:00 p .. 1n .. - lO:Oa p.m. daily -- with Sunday and Monday as 

of£»du'ty" days. This officer was reassigned to general duty 

with loss of Investigator status and pay. 

There were no other complaints or requests for re

assignments from any of the investigators during this' Project. 

" 

.l " 

( -.; ~,,;~~<~~ , 
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EN~NCEMENT ~HEBASIC PATROL DUTY - CONT!D) 

During the last reporting period of 1975 a member of the 

Detective Bureau made formal application to be reassigned into 

the Tactical Bureau. This request was granted. The open 

position in the Tactical Bureau was made possible through a 

retirement. 

During the last few months of 1975 members of the Tactical 

Bureau residing in the City of Cleveland Heights were given the 

opportunity to take their City police cars home. These officers 

are given permission to use the patrol car on personal business 

within the City during off-duty hours. This was done for several 

l'easons~ 

1. Maintain a visible marked police car in the residential 
area during the unusual hours of day and night. 

2. Officer using the cruiser off~duty maintain radio 
contact while in the cruiser and is bound to respond to 
all calls of an important nature. 

3. This places lnore mobile units in the City Area during 

nOE;~p~ak hours. 

4. These cal'S main"tain the high police visibility when 
officers are off-duty, to and from work, and while 
conducting other business within the City. 

It has been noted that during the short time that this has 

been in effect the officers responding from off-duty time have on 

most occasions been the first car on the scene of a major crime 

and they have effected important felony arr~sts. 

This effort is total officer involvement while off-duty, 

and geared to act as a crime deterrent. 

" ' .':~'- ~_-,--_' _. _.:.._.: __ o.-.....~_~_. ___________ _ 

'~':'f_. ',' 
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ENHANCEMENT OF ~HE BASIC PATROL DUTY - CONT'D) 

The five Tactical Bureau officers who take their police cars 

home with them also are issued a walkie-talkie and charger. 

In this way they monitor the police radio at home and respond 

to important criminal type assignments. The following are 

regulations that must be observed by the officers taking their 

cars home: 

1. 'They ml~s·t ca .. rry thei!' service :t'evolvers at all times. 

2. They have all been issued police windbreaker jackets and 
hats bearing police identification on the front and back 
of the jackets along with their badge and they must wear 
them '''hen responding to off ~ duty calls. 

3. When off-duty their police car must be parked in a highly 
visible area. At night, on the driveway portion of their 
home between the house and sidewalk. 

4. They are allowed to wear civilian clothing when off-duty 
but must wear above described clothing when responding to 
a police call. 

S. They are allowed to make personal and business stops within 
the City limits. 

.. 
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MOTIVATION & INDOCTRINATION OF POLICE PERSONNEL IN THE 
IMPORTANCE OF THE PATROL FUNCTION - .-

Du'r:ing the early months of this Proj ect the obj ecti ve of 

motivation and indoctrination of police personnel in the import

ance of the patrol functions fell sligl'ttly behind schedule. 

This deficiency was partially due to the Police Academy personnel 

b~ing- involved in a 290 classroom hour recruit e:lassG Upon the 

cmnpletionof the Police Aca.demy class the Academy staff 

immediately started to concentrate em the instruction and 

indoctrination setio::rth under this obj ective.. However, three 
. ," -."- .. 

members of the Tactical Bureau and seven members of the Basic:. 
........ . ~ .. ~ 

Pa:trol Btt'l" e au. were assigned to attend courses· of formal instruc .. 
~ .. , 

. -tion related ·to this obj ective- a-t learning instututions out:side 

« t,~~ ~-€;j,~Y,:.',:;';.:::,; '~;;~Z«~~~~~t:'< : . .,., 
. :~:~ ". Du~ring' 'the first' eighteen months of the PatTlol Emphasis 

'Px~-g;~m:--~-i~'~~~i~s ~ '~T~;~-:~h~ "~ac~~~al Bu;eau and Tel3.lIl Policing 
~. . ... '., . -~ :. '. ~ .. - f·· .. ·. "--."':' _ .. 

i,:t: 'reams a-t.tended. the· following schools: 

4. 

", 

p ... -, -'" t1'-. . ... .. -
. ........ ,'-

-,. ~" Theft: Investigation 

Mot (Jl" Vehicle Theft 
" 

. Science in Law Enforcement 

. :·F-~:::::"::'~;·.~ \: :~':"::'.'.-:.'.' S1.1rglaTY.: Investigation 
"":~~'r::'_'_">~:: Sa'x G1"imes:Agains't Women and Children 

, .~.. .. ...... 
'.'." ' 

" ',' J. i. ..~ 

... ~ .. '" . . 

-: .'. ':-._'.-:;:Barric:aded Gunmen and Building Assault - . . 
. Basic Fingerprinting 

. 
" Search' and Seizure 

, ... "::::--,.-:-.-:: --,·<Inve.st.igation.,of Sex Offenders 

. Bombs and Explosives 
.• ·ltb 

Patrol Motivation 

; . 
. ..-... -

Mh It .... -"-' -: - - ... -=--..... :;...~'-'--- ... ~, ~ 
( , .... 
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MOTIVATION & INDOCTRINATION OF POLICE PERSONNEL IN THE 
IMPORTANCE OF THE PATROL FUNCTION ~ (CONTID) 

A Statistical Data officer attended a Crime Analysis Seminar in 

Peoria, Illinois. He later attended the month-long course on 

Crime Prevention at the National Crime Prevention Institllte? 

University of "Louisville - Kentucl~yg 

" Inservice 'training incol1?orating the elements of motivational 

t.rail1ini s"cressing thei~po"rtallce of the Basic Patrol function was, 
:.- '.~ •• " • "l. : 

,'<:tdminis't~n·ed to "all p'e:r50nneL~ 

.. " ;::::.~~"~'.~"'c ;.,.:~:~~t~>~.:/":~~."'~~i:~:~~~:i~~.h~~'S.:;:'~.>"., .' . " 
,~ '." :.: As the Proj act progressed formal classroom illstrllction of 

·P~;~;~~~l'i~.th~""'i;;p~~i~~~~·~~£- ~he patrol function was administered 
.;~,.- ~ : _.;....... .... ".,;" f. '~ .••. ' • 

thro~gh.' the":Poli~e-' A"~~d~~y': '_Alll"anking officers. attended twenty-

" f~~;~-:~Iasst:(/6~'"h~·u;;r~i~h~.~:1:~~~"~~n.'in' "the~" ~mpo~tan~e of the Basic 
::..:..::..~ ... :,!:: ....... ":'._ • ~ ". ~,.~.("" . • ~.,.-:,.i:""'oI-:~'f·;.~·';'~·"iJ...::.-:;. ~, .... 'r"'~". ::.~.~-;.. ':"::"::._:0. _ ' •• .., 

." " . "-: Pat;~i-.'.~f~n"c'i:i~n du;·i~g":'this'·P·roject~" Ef£e~ts of the intensified 
. :- ~-~':'.", ... ':~':-.,~ ~_ .... ,.".~-''''~ . ·:~~;'_~'-':~~~.~~4;'~·~':· : ..... ..:~: .. ~~ .. ~~.:, -~~~: .. ~ . 

" i:nstTUction . have been l,iositi'V'e' and in evidence by improved overall 
~ ~ ,":~ ~ "~~:r •.•• ~' ~ ... ~ " :...~~. ,;.:.:~~. ~'-\ ..... ~ .. :- .~ '-':~~;~~':~';,~'::;.":"1-' .' ~~" -'.' .~ ~ . 
. ' ", atti:!:udes of,the. personnal.. :,', "":~- ." " 

: .. 

'. ~'. 

,~' . 

" 

. " ." 

... 
,~ ,.... 

. ~-.. :~ .. 
~-: ":' .. a;: .. ;:.:-

:;~', -

". .. ~....:;; :;;;:: ; 
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VI. REDUCTION IN eRnIE WITH PARTICULAR EMPHASIS ON n;rDEX CRHfES 

CRIME DATA 

A survey of the five surrounding c.ommunities bounding the 

City of Cleveland Heights indicated that between January I, 1974 

and December 31, 1974 they experienced an average increase of 

15.8% in overall crime compared ~o a comparable period in 1973~ 
. 

During. that perrea. of time Cleveland Heights experienced a 

nine pel' cen-c Inc:cea.se in· erime. The explanation for the· lower 

. cl·ime· increase is 'that during the last~five 'lllOJ'lths of 1974» the 

time 'the('Patrol E1U~~a:Sis'P"~'Og:rallt' was initiated the Tate of 
.. ".. . ~ 

-'" • ,~ .,.," • p '- ..... •• ~. • 

increase~ was subst:antially :slc.ll"ed dmm~ Following· this t~~ndl> 

"fOl' the £il'st eight .mqnth:s of 197.5 the rising crime rate was' 
. :~_ . .,. :.'" - ' •• '_. ';'~' .... ,I 

.' completely ·r;~e·rs.edand.the,: City experienced. a 13.4% crime 
".,:' ~ -~~'.~'~,~ .' .... , -,~\~.;- .. :.~ .. ;~~!:~.~~" ~~::.~~~~\;~~ .. ~~ .. ' ,- "~':' .. ";..~~.' < 

decrease for a compa.:rable period. in 1974 ~ During the c:01l1parable 

~ P~~·i~~~:"'. :~h~-":;it':T~~;~~;~~'~i;:'~;v~~~'~~~ ";e; -cent national ,average 
... , .. .. '.- '~'. ~<""_.": .~~:'~. -::.::= .. :~t . .. ~~~._=.<': l_~.·-::;,.~,-~~_;;.il.~ -:,' ,,~~~ .... " ~: 

'. inc-r~a.se;.;inMaj nr:_',IA"~' Crime'~ ,.\_~:_: . ..,"" .. ,; :> >~ 
: " " .5'" , .• ;, ~': ,:>:~~;:,;::~:::;:;j~.t::~::~'~:,:c.::~:';;:<;/ '.,: 7. '; :,.';, , 

.. 

" .. :.~ :····· .. >:;:Th;.;OV~~.~?~I·.~.e~£ec:ts: of the- Patrol Emphasis Program in 
,~. ~ .... , .... ~~. ,'. ... ~ ';'. :r- ... · • ~ .• ~ .• - . 

·.ClevelandHeight.s totallY' x-eversed the rising crime rate'l'ihich 
, ,.. : ... ::. '-;~ .. ~ '. -. -' ... ~ ~ .:~ ~ . -

··ha.s been predominant within~ all neighboring' communit.ies as well 
... ,,:~";":'" .. ·t .. f:,'~~": .". ,.' .. :._::. ... ~: .. '-' .. .:-~ ... ::<,'.~--""" :t, ••••. - ._ •.•• '. 

a.s .. throughout the-~c:ou:rrt'!'y'o - During the. first full year of' _ the 
• .' ~' , "'. .... ... " "~ r • : •• ' .: • 

Pat:rol Emphasis P:rogram drama.tic :reduc~tions in major crimes 
:~/"'-''''''''''''''_~\o'''':. "'~'I-~~ "_ '.. : ... ;.~.' _'; ..... >~.; ~:.!'~.!.' •. ~. 

wei~e no,ted and ~recorded.~ 
.- .~'. -' -.: . :... , . .~' ~. ..~ ~.. .. -,' .. 

The overall effects of. the Patrol Emphasis Program in 

, Cleveland Heights totally reversed the rising crime rate whfch 

'has been predominant' within all neighboring communities as well 
-1- •••• -.I,. , • • 

,>-. ;,,'.,: 

.' ~E. "throughout 'the country. 'The National FBI crime statistics 

d . ._. ____ - ._. __ .~_ ""!'!-- ........ ___ ol-__ • _____ , .... __ .---.- •• , 

• #". 
'.'.-,.:+;' 
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REDUCTION TN CRIME WITH PARTICULAR EMPB..A.SIS ON INDEX 'CRIMES (CONTt D) 

Crime Data (Cont'd) 

indicate a 17.5% average increase in serious c?imes throughout 

the countTY~ During the first full year of the Patrol Emphasis 

Program dramatic reductions in major crimes were notedo 

In compa.ring -the t 1,'lelve month period. of 1.975 against the 

compa-rable twelve month period hf 1974 ~ the £ollmV'ing trends 

'" 
: .. : . . .. . ~ .. 

.. .,. -'-

_ •. ":. .';;;*- '1974 ",1975 1975 19.7S .. 

Criminal Homicfde -2 . 40%. Reduction 

;90 .. 9% Increase 

~.. ..~, 

ROb~e;;, :~,~::'.~,~~~~';,:, :.'~.;; )~,~:~~~.~:. ",:~ l~~::, 879 '3'7.9% Reduction 

Burg1arr. ':,42.7 -17 , 15.2% Reduction 

L=C~:~~~:~~2J1=.'""",~,:=9~=~O=.~-=,.1",,"1~6~9=+-_~_2_0_1~~~ .. ~~~%:~~n,. 
Motol' Vehicle Theft ,411 , -9 Z •. 2% Reduction 

;" . 

-371 
. '. 

3276: 2885 

" 

During the twelve month period of 1975 there was a reduction 

in a.ll maj or c.rimes ''lith .the exception of the Rape Category. 

-During this period. of time there were 371 less major crimes 

major crimes committed than "in the comparable previous twelve 
.t, 

. 1 .~; ~ "t~. ' .. ': ~ . 

. .. ~;·t!;·:/: >.~.' 

-, 

... _"';""~:"<">'~~:""""..,q'-.._ ..... ,:.,,;;..' ~. d ) ... __ ... ___ ~ ___ ... ~_ r I .. ··ao __ .. ~_~_..:·· .. _~,.~ ____ ..... .'-.-- ..... - ....... ·-~.· ....... ~-- ..... - ... • -""'"'- ... __ ... 1... __ _ 
.•• ".'; .. J,.: ..... - " ____ __ -- _ E!Z21'2 :mr ~~-"J. 

_ ~;tt;;::.,,-... i==:::::.:::a!"-.~'" 
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REDUCTION IN CRIME WITH PARTICULAR EMPHASIS ON INDEX CRIMES (CONTID) 

Crime Data (Cont'd) 

period and there was an overall 11.4% reduction in serious 

crimes. 

NOTE: The increase in forcible rapes during the first six 

months of 1975 Has the responsibility of one rapist 

who was apprehended on the Midnight Shift during 

the summer months. 

This subject cleared up twelve forcible rapes 

committed in 1975. 

--," .-, ... ,~. -~----.-.------.-.------- -
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EVALUATION METHODOLOGY 

From the inception of the Patrol Emphasis Program~ quarterly 
" - . 

~epo~ts have been submitted in the form'of an ongoing evaluation 
.. ... ~. 

,of the J~roj act and its goal attainments to the follm4fing, agencies: 

.. '1. My- .. Steven Fried~' Metro· Speciallst 
, 'Administration of Justice Division 

._ Ohio Depfrrtment of Economic & Community Development 
. ,-::", COlllinb,~s,. 91110 . 

'.' ';,', 

'':'2.+~~Mr .. " 'ret"ry Doherty;' POl:Lc\e Speciali'st' 
. Law. Enforcement, Assistance Administration 

. , .'~~:" Department of Justice~· Region V 
. : ' . :~.~;": Des'Plainas ~'" TlUnois:. . " . . " 

I
:. ... :': ..... ? ,:~ t:/~~~·,~:~':<·~:~:,·, ;,:':/:'''' ,t:':.:.~·, ;:.;- '~'.'{<~~~r?::~:,~;:,.~.;:<"~: ~':~~~: ..... ""..:; . ;' 
~ , .. \ ~ ' .. 3:~'" Mr..;· Fred:. Szabo· '".,' ",.' -~.,":.' ", :'/ . -" . '. 
,;' '. ' .:- : ~ .. :; .Z ...... Criminal ",J"ustice Cocr:tdilutting Council of ... ' . 
•. , ',' .., - '.: .';'!' ' ....... G .' Cl 1 d· .. '· _. 

,,' '~:""":7 ': -..;,.' Teater eve an ' .... : ... 'c'" "~ ,; .•••. 

. .. .'.~. ·5~:~-?-·,~·.~Clevela.nd·,:~ Ohio . . 0 '. .~~. !~ .' .~. -.. -". ~ , .. 

. ~ ... 

" ':. ," '~~:~}>;:~: .. :_~~:'i-7E>:,~~~;:::;'::'1i?<:}:~.,~:~~;::;,:·~:l~:.~~·/~,:~' ~ ... ~ .:, -.:,~" . '''. . .... 
:::-:,,:,~>,:,: rnc.~uded: in. the.second .. year· . .Project::, are funds for formal 

~ .. :~ ..... ,: .. ~ .. ~7~··:·~~; ~i:;~~~:~~i~;~:-,}:];~,·j~;:/~~.~::~~~;~u~~~d:;~~~~i::;}·.~~ ~·~~i~~j;:~~~~~~<;,.~~~~:;·:·\~t~.· -,-. ~:. >.:~ .. ,~~ ~ :- .~ ~ ~ ~ :~;.~.~. ~ .. ~. : _ .f. 
: '::::"': con:t"rac:t;.u~JJe,valucd:ioi .. ~,~·~,"fhe:~'evaruat:or:wir~ be: selected by. 
'. ::', ~;:"" .;, ;-:;::~ ... ~.i~t."~:"f.fi:.:~-::~~t~:H~~:;;;}i;,'{~;>:~rii~;~~15fi~'~'"';:;;:;j;~;f-':,J_<;':::{:~ :;'" .:.: ~ .... :. " .. 
/'~'. s.ubsequent c6nsu.1't!ttiori.,a.nd·-ag:reeme~lt'. of' the Chicago- LGEo·A~A .. · 
\.: ." .':~ ~ .. ~ -.A. .~ ,.~ ,~' t~. ~·~4:1;":~: .. ,.:~~~;.~~::~.~:;~;.~~~,·t:;-~~:-:~.y,~.;~· :~f,t~~:;'~*-~(~·~:~<~~~;.~!~ ::::!~ ~.~ ~ .>~~~ ~ <: :~: . >.~~ .. ":, . ~. \ ... ,.. -" ... 
~".; .. ,Office-Police. Spe'c:j:'alist:~':'{A:i'tre,ta:iled expla:na:tiono£ the 
... ~~) .. ~,:;:. ',,: :::'.~~~;.:;::~ r.~'~F? :.:.~::.~.~ ·~~·~:~z.'~~~y .~E·;{~·:E~<~: '~:~~:;·~~::;?~t~~~~·~?~·.·~;~i.~~:~ .', :~;-.~;' : . ~ .. ~~ ~ "... : .... ~. ..... ...-' .' 
. : ~va.lua:tion:"methodo:.6gy and:.~·da:tars,om:ces are as fol1o'V'{s: -
", .' :,,:~::',':~~U:~i/:":~'3~~~~~;"~ '~~:~:f:~~·.::~:;~:~~~~~.~~i~i;;V~:{5}i>:t·: ,~::, ";;:,:, , , v· " " 

... ~~< ,,;¥-!~~¥.~!'~~~~:·~~~T~~::·~;t;~·' .. lJ~:~{~~&~}~~~:~~~?\?<"~'!:'~',,',< . ':,.<' .' .:' 

;-, a~:~~ Consulta:tion 1'lith. Chief of' Police Martin Go ··1enti. 
" .. :,. .... ~_._~. ~:." .. ", > .. '.", . . ·._"~,>~_.:_ .... ,~, .... ~.,;...r.::: .. " ~ 

. ':>< b· ... :: Quant:ified.>r-eports-bas·ed,·cll'1 .. :. F .. B;,.:.r:~, Crime Index 

:.' ·/;~{~{~~::~~f:;:i~~~ :.~~~u !.:~~:,:/.''A;~;;*?%;;~~~~:~1~fff.~~~~~%:~~~7:·,~ti~.;~:},-. ;'::" - .... 
.,:~,~:,~~ .. ~;. c:~.~:·,'Da:ta:: .£l'ont: ·c·mIlpute.~an~· 16-8 .. Hour C.ircular Graph 

" 

",>" .. 1\ •• '"~~" ~." ... .' .... ,: .~~~ ". '". '::.;" .-:-' T ... ~ •• ~::,. ,.' "" • • o,f~"'" .'~7~·' ,..,."'2 .. :~ ...... _ -' :~:.' H ... -" -' ..... , ." • 

. """'i"d'~'~::]:eedhack f:r.xmtline,'imi'ts a£te'r:' crime da,ta has been 
, ... , ,:, disseminated' ~~c1.t.h~~ ev~lL'~i;ion is, made as to its 

.. ~ .. . ... . ... "'" .:-.. -, .. -. 

,:Value- . . '._ .,.:'. -;. ::: ~:- .;.~~~~~:~.~.;~~.~:-: " :-'.-' . .'-

e~ Complimentary le.tters: received' from the Community . ',' ~ . . ~ . 

. '-
. .:..: ", 

-;' ".,1 I" 2 

-'. .' 

- ~' 

" ... 
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EVALUATION METHODOL'GGY (CONT'D) 

2 MEASURE$ OF EFFECTIVENESS 

a. Response time 
b~ Officer/Job satisfaction 

c~Citizen satisfaction with police services 
d. Reduction of crime Tate 

The relevance' dE these meaSUTes to the previ?usly cited Project 
~ ... .. 

me thads. are self-eviden·L~ . 
. ' . . , . 

3.. DESCRIPTION Op' DATA INFOID1A.'rTON USED FOR EVALUATION 

- .. - .--., .. 

:c:!: - .".... ... 'X~'! ..... ..- '= 

a~ .::: Depa;-tmenta.r: data s'ources 
.• ~~ .r -:2.::;:: .7: ~;.\~;.~-- ~~~~-.. :: -.- ~.. ~~::~::..:';" ~ .~' ~ .~~"'"f~. : • .' _ 

. h:,=';i/Written depar''cmantal· records 
;~'22~fG~itiat~r~e .·~ep·orts 

, .. " .' • L'" ~.!,- • 

d ...::~: F 0 II mv~' up .~supp 1 eme:n:tary reports 
"~~"'" -....... :.~.i..:-..~:':.:.:&-.... ~-, .. ~~ .. ~:.; .. ".,,; .. ~.' .,..', -..... ,~ ~_._~A .• ~ ~:... .. ;.,;. ..... .:.. .. ~.~ ••• 

:·:::e~~.::,:AI~rest, repor·t:~. . .,./~:"~.,~":. ~,:. :::'~~"_ 
-'-': ..... -... :..,~,"' .. 'r..,;::"'::~·~~\~" .. ;~"":"'·~,;··:::- ... ;·r" !..;'... ..... ~~- ... ~;-:.~ ::~~.;:~ ';, ... :. .... r .. ,..::~· ... ·-"~· .. ; ... ·:.5 .. ~t.~· ,,". '. 

: >_.':~.:r ... ~:r . ..,~,~, F.le:l¢-,c.~n'tac;t repo~~: "".,,:- '. -.,~. :-":';::.><" 
:.-:.>~ .:_"#"~:;'~"'-:'''~' .. -~:~;...t:,*.-:~,;.- ..,'·.·:: .. ·~.~:.r .. :::.,··, '"'.' '''/'-'~'.;:i.-'.-:",: -.i~.~ :~~.-:.~;, . .:,. ::, .... ~:-.... -".,-~ .. "" .... 
. _-: .. r>~;,:., . .:.:., g'~:_:~Comp 1a1 nt,~dispa:tcl1;: repOl"i.:S 

.. :.
. ". ~f."~ 

~.". ~ t~~' :~:~ :-

~ .. -, .... ~ . " 

... ',-, ~~~:~'~.kj·J.1~·op·~~atio~aJi::i;gi· '~·~~-~~~:.:·:·~··;2i-:·_~t~~r?~· ,.:'. 
_. • .... "ot 

.. " 

,~: .-;-'. . 

·.\;i~~j: ; 

', . .. ~ . 

. '. 

. ' ~." ,. ~ 

.. 

: . 

,- -'~ ~ ... .. 
....... 

'"~ ... 

. ~... ~ 

.~ .... ~,.;~~.~'?( ~.: ... ' 

..' ." 

• 'r , 

'., 

", 

",; .. , 

..;.. ... ..;: .. '"h;;,:'·ii:~:;.;'~;,i·:,:ii~L ... t.;:}:.;:.~;-.:-;,;:~.;io;~: .. ~ ....... :"'".;.1;':' ... ·iiio'· ... • .;....;;;.. ... ~:l.' "'· .... ·t .. · .. __ ... -;.;·"' . .;.' ............ · .. ) ..... -' ...... ,.;._ .. ·~;. ..... ~~a~lt~ .... ~· T~"~bo~' .. ' ~'_.;-.. ·;· .. • .. __ ..... ""~:ti .. c~......-..... ___ ..:.· ........ , ...... -".~~:.-..:..:.-~~.~~r:~ .. !.t:.(.", ...... _~ .. 
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-TECHNOLOGY TRANSFER 

Outstanding results from.this Project can be used as a model 

for other medium-size cities with similar crime problems. The 

City of: Clevel.and Heights would offer to help transfer· this 

technology'to'other interested communities .. 

" - ..... 
Since·' the incept.ionor this Project the Ci tyhas consu.l ted 

. ... .r _ ~ ~., _.~... .,., .~ • '". ~~~. ..'. :." • 

lilith-and engaged: in: the,transfer of'vital tecMology to many 
.. ,.;: ... .'"," .~-t.~._;i'?:'''.:;:_.,: ',:~-,"::" .... ~ ... ,:,.,<~ ... ~ "~':' ."",." ~ ... 

cthe:r:ci ty police: d.epart:Il1en ts .... ;eIn add.iti.on, Qut-of-c:i ty 
' .. ::,.' t:?,:- .. _ ... ,:~~.~··.~~;,:,:;~~:~:~::""'<""';;~~ -~~.j',,' .• _;, ....... '~~.'.~.:~.:. •. /'!. ~., "- .~. . 

persorinel.'have:~"Yisited. -the. "City' 'of Cleveland Heights from nearby 
. ~ . _'. .. ~~ .. ;>~"I-- ;\;~~~-::~:':~i~i~~·~~,;~~:,"-:,.-~;}/~t.,~~':;~~~~."'-I~ .. 1:;~_-~ -.: ... : .:-.: ~ ., - . -". ::. _ . -
communi'tiise -to~'bi D.i>iered:'·on:· the '-operation' of the P!'oj ect. 

,-~"" . :~;-;,~i:;~~~;t0j;~~i~y-:;t?k~~:;?(~\i:!F~~3:f;~~~~~;~<'::'::'0;:;.. . -. -:': .. ,. ,.- , 

. ,:" One~'o:fthe ,L:R •. A.A~· -C.ontroL.Evaluators l' Mr .. Theodore H. 
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c .• Avoid undeT~utilizing manpower during hours of 
law demand and avert the age old problem of 

,patrol officer boredom. 
: . 

It was' Mr. Schell's belief that the Cleveland Heights 
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