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Grantees are required to submit Quarterly Progress Reports on project activities and accomplishments. Ho fixed requirements as "
to length or detall hawe been cstablished, although some general guidelines appear below. It is expected that ceports. will ine ..
clude data appropriate to the stage of project development and in sufficient detail to provide a clear {dez and summary of work

vmonn - | and accomplishments to datd.. The following. should be observed in. preparation.end submission. Gf . Progress.. repartewe g . o -
. . a. Reporting Party. The party respensible for preparing the report will be the agency, whether grantee' or s.ubgi?ancﬁw:
t actuai ly implementing the project. Thus, where a State Plaaning Agency is the gramtee but hae subgrented funds to &

particular unit or agency to carry od the project, the report sheuld be prepared by the subgrantec.
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b. Due Date. Reports are submitted by the subgrantee te its State Planning Agency on & quarterly basis (i.a., as of 1

- June 30, September 30, December 31, and March 31) and are due at the cognizant Regional Office on the 30t day Tollogs
ing the close of the quarter (unless specified otherwise by LEAA}. The first report will be dus after the close af
the first full quarter following approval af the grant (i.e., for & grant approval on May 1 the first report will be

due for the guarter ending September 30. If will cover the five morth period May through September). The award ’j

recipient's final progress report will be dus 90 days follwwing the clese of the project or any extengion- thevag€e. . _ 3

1

. ¢. Form and Execution. Three (3) copies of each report should be submitted. However, five (8) copiss. must be. submitted
or a1l final reports. (If the grantee wishes to submit the seme report to several agencies it may utilize LEAA - ’
- Form 4587/1 (1-73) as a face sheet completing all items and attach the report to 1t.) If continuation pages-are | |
needed, plain. bord paper is to be used. It should be neted that the report is to be signed by the person desigpated i+
as project direevor on the grang application: or any duly designetsd successor and reviewed by the cognizant: State
Planning Agemey. . . - . . ’ SR g
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.d. Content. Repoviing shewld bo non-cumslative oand describe orlyt activitics and accomplishuents occurring-during th
reparting period. These activities and accosplishmonts shauld-be desecribed with specific attsntion to project::
phases or stapes completed (e.g., initial plasring stage, comgletion of preliminary survey effort, purchase of '
required equipmomt, staging of pilot training pregram, etc.). Reports should be cencrote and specific concerning,
accomplisheents.(e.q., nupher of peaple trained, volume of correcticnel services provided. extant of eguipment”
- usage, ete.). Spacial emphasis should be placed on comparisom of actugl accomplishments to gogl$ estsblished
for the report period. If established goals were not met, ressens for slippags qust be given. - Special reporis,.”
eveluatien studies, publications or articles issusd during the perfod should be attachedy and-mefor-administrative- - -
or design devaiapments should bs covered (e.g., changes in persenagl, changes in project design,.improvements. or.. o 5.
new methods introduced). Budget changes should be touchsd upon.: Problem sreee and critical observetions ehould be-: -
o . mentionad and frankly discussed, as vell as projess 3uccesses. . . FREE NI A

STy g

2. Dissemination. A1l three (3) copies of regular guarterly progress reports and all five (5) coples.of Fingl repovts
should Da submitted to the subgrantez's State Planning Agency. After roview the $tate Planning Agency wiil forserd. .-
two (2) copias of the quarterly report and four (4) copies of the fingl report (6 the cogrizant. LEAA Regionsl Offfem. -

= The Regioael 0ffice will route the reports to all intercsted LEAL untts. Coples should zlse be provided. e other -
agencies coopeveting in or providing services to the project. . SN SR

f. Special Requiremsnts. Special reporting requirements or instructians may be praseribed for diseretiGhary- gréj_ect:s, in’
certain program or experimental areas to bettev assess impact and comperative effectivenass of the overgl T discrationar
program. These will be communicated to affected grantess by fas. .- et R T :
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GEOGRAPHICAL DESCRIPTION

. The City of Cleveland Heights, Ohio is a suburban community
located just to the ezast of Cleveland, Ohio, and as situated, is
contiguous to the bounderies of the notorious Fourth and Fifth

police districts of the City of Cleveland.” The City of East

Cleveland forms the northern boundary, and to the east the City

of South Euclid, to the south, the Cities of University Heights

3
> o

and Shaker Heights.

i

-

The Clty of Cleveland Helghts, Ohln has a population of

m :
A O

54

approx;mately 61 000 Teszdents and an area of 8.2 square miles

I

and is classified as a middle-class Cammunityq It has a Black

e

population of appfaximately fourteen per cent with Black

residences‘located inf311'5ections Dfifhe City.

s L

Claveland Hevghts 15 comprlsed cf approximately eighty per

'%ﬁ%‘.

cent residential and gpartment areas and twenty per cent

commercial, with ﬂﬁ ¢ndust?y'lccated in the Cltyn

The City has one public high school with an annual enrpll-

% . |
,ﬁf ment of over 3000 students. There are four junior high schools
P and eleven elamentary schools in the public school system. In

addition, there are two private high schools. Case Western
Reserve University is lacééed just over the western City line

B with several of the student dormitories located within the City

of Cieveland Heights. A percentage of the students and university
employees reside on the west side of Cleveland Heights in the

apartment areas.
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The City of Clasveland Heights is operated under the City

Manager type government. The City Manager is respomsible for

W

all administrative duties within the City and also serves as

Safety Director. o
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MANPOWER ALLOCATIONS AND ASSESSMENT QOF MANPOWER RESOURCES

The City of Cleveland Heights Police Depariment has a
comp Liment of ninety-nine sworn polic~e officers and eleven full-
time civilian emplovees,

At the commencement of the Police BEmphasis Program the
organizaicion of the police Jdeparitmant was veconstructed and
new ranks were created. I wes necessary to ce-egvaluate the

-

polica doparinenis manpuwss reosenrees 4ad chely assignments,

[

To provide for
twelve nnelassified service uvfficers weve hired in & lower pay
rade and palred as assiscancs to classified service police
oificecs in the two-mzo zone cars. These officer teams formed

the macleus of the Team Policing concept included in the

Projeci

I

hez conpinuity of wervices at the shift level,




PATROL EMPHASIS PROGRAM

The Patrol Emphasis Program was designed to bhe an exciting
and innovative approach teo wmodern urban crime problems, maximum
utilizacion of police personnel and eyguipmani, police
professionalization, and police~comnunity relations with the
acenmpanying public support of the police function and its
crime reducition efforts.

-

The Projece was designed to:

A, Increase Uniform Patrol statng

B. Increase oificer accountability and visibilit
C. Create an iwmpact on vising crime rates

D. Create vecognition of good pairvl work, make
it attractive to officers.

-

E. Enhance the exchange of crime-rvelated information
between police and citizens. To effectively use
such information in crime control instead of
relying only on traditiconal police practices which
tend to be less successful.

F. To place the bulk of police resources on the street

_during thosze hours that the demand for police
sarvices is the greatest, as predicied by analysis of
service ¢alls and plotted on a 188-Hour Circular
Graph. S

G. Reduce the opportunity for criminal behavior

H., Expand the vasponsibility of the patroul officers

I, Allow uniform investigators to fully investigate
thele original complaints and assignments.

J. Maintaln #n dccurdate statistical data recording
proceadure.
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PATROL EMPHASIS PROGRAM OBJECTIVES

e

TENT(FIC PLANNING OF PATROL RESQURCES DEPLOYHENT

A the time of the Project commzacemant, Jnly 15,1974,
A Le8-Hour Ziccular Graph was designed. Using a twelve
month data base from July 1, 1973 to June 30, 1974,

rhe toeal ssyviece calls were plovted by day of the
waak, pous of the day.

Ou daguase 1, 1974 compureri -

‘ue

, tion of all assignments
Zenw ks daily radio loyg was put in opevatnion. The
followiang daea was retrieved from the compuier:
L. Type of assignments

Z.. Timz of day |

3, Day of wesk

4. Qensus track or uwnit blocks of oceurrence
%S. Units dispatched

6. Qfficers on the assmgnment
7. . Response time

§. Total time on the assignment

Duriag the e=zrly wmonths of this Project, wmodernization
and. updating was made of the Police Communications
Centat. ~Incloded were provisions for a two-position
-ccﬁso*e, The 168-Hour Graph developed undey this

.....

. Prdj%rr~waa utilized in vatation on & seven day

Ao M o P b

“ revolvingxglock 50 that commmications persomnel

B o N

';‘wnuld,b@_a} & RO pea Sperd iods.

d.;“. &
'L'Datg Cant&r'wag-egtabllshed, The Data Ce

L mmn -

P T

Dur:ne the e¢r1y'm@nths @f’the Pro;ect a 8¢

e-—* &
=
¥

&

: [ 1 g
ol
7]

_ggpﬂngfaf gv compuiterized data, compila
crime amaps iﬁﬁ

’-Ae

Kok ning date, tinme, lacatlmn, modus -
operandi, =ad other pevtinent dats for distribution
to Tagiical Bureau Mambers and other mobile units.
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SCIENTIFIC PLANNING OF PATROL RESOURCES DEPLOYMENT - (CONT'D)

I d. Cont'd.
This Data Center is used as an instrument for more
} gffective and efficient utilization and deployment

of the Cities! manpower resources.

Coupled with the 168-Hour Circular Graph, the work-
load concentration and assignments were wmade by the
time of day, day of week, and time of season.

A L Ty

; 7 This new directsd deterrent patrol was a radical

| ' departure from the traditional random patrol.

e, Prom the time'm¥'ébmmepcement of this Project. to

" the end gf'the year December 31, 1974, the 168-Hour
’”Cchular Gﬁanh ccdtlnted to be utilized and
ramputezmzatlen of all a551gpments from the daily
radio log rcntlnLed.wzthcut experiencing any major
‘problem o aetbacks.‘ Utilization of the 168-Hour

g;Glreula?-Fraph represented an exnreme implementation

- of tha ﬁoncspt UF deploymng manpower in a4 pattern
»COHSlstant with the 1evel of serv1ces demanded.
Expected fesults.,,ﬂ_; ST

1. «Max1m1ze police a#éilability during peakload hours.
2. -Maximize police visibility and the sense of police
. presence during those hdurg'df'high‘CTime 
- opportunity. . I

E PR

S . 5. Avoid undﬁrutlllzlng manpower dufing hours of low
S ~ 'f':demand and avert the problem of officer boredom.

£, - Durlng tne erst nlnety days of 1975 the 168-Hour
' ‘ Cireular G rﬁpn and campute?lvatlon of assignments
continued. ' No problems or setbacks were encountered.
The use of the 168~Hour‘gircular Graph became a great
aid to dispatéhing personnel. Some slight mechanical
problems were encountered and adjustments o the
equipment were'fequired, But this was anticipated.

SO I RS RET R e R ——e A . e
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SCIENTIFIC PLANNING OF PATROL RESQURCES DEPLOYMENT - (CONT'D)

g. During this period the Statistical Data Center
continued to be operational. This data was found
to be an invaluable aid and was directly responsible
for numerous excellent felony arrests.

h. During the months of April through June 1975
inclusive, the utilization of the 168-Hour Circular
Graph for total departmental resource continued.

Computerization of assignments also continued
without problems.

The Statistical Data Center established to meet
the concepts of this Grant continued the
compilation of crime maps, weekly and monthly crine

analysis summaries, crime pattern identification
bulletins, investigative leads and correlation
reports, suspect MO bulletins, and crime trend
reports. All of this information was disseminated
on a regular basis to Tactical Buresu members and

TRl
Lt

other mobile unit personnel. All mobile units were
éeployed according to the 168-Hour Circular Graph.
5 » The goal of providing maximum number of uniform

' personnel on the streets during peak periods
continued to be maintained.

i. During the last six wmonths of 1975 untilization of
the 1868-Hour Circular Graph continuved with success.
During this time the 168-~Hour Circular Graph was

- updated and the new correlation graph was analyzed
' for new patterns aud trends. The new 168-Hour

Circular Graph was designed using a twelve month

data base £from September 1, 1974 to August 31, 1975,
In comparison, the new 168-Hour with the o0ld 168-Hour
Graph, it was found that very few changes, all of a
minor nature, were made on the incident frequency
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SCIENTIFIC PLANNING OF PATROL RESQURCES DEPLOYMENT - (CONT'D)

i. Cont'd.

clock. Very few variations were indicated on the
new correlation graph,

-
. :
B -
+” . :
-~ -
. -~
- .
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IT. SCIENTIFIC DEPLOYMENT QF'SUPPORT (NON-PATROLY) RESOURCES

a. At the time of the Project commencement all support

(non-patrol) resources, including Communicdations,
Records, Detective Bureau, and Traffic Bureau
‘resources, were deployed according to the new
168-Hour Circular Graph to provide maximum mobile
units on the street during peak periods and suf-

. - ficient supporting staff. Trained ecivilians, for
the first time, were uvtilized in the Communication
Center and in other police office functions rat
requiring swora or supervisory personnel.

‘.bﬁ' As'th- averall P?djact developed it was evident
?nat pecsonnel and mmblle untts had been improperly
= 4 'deployedAtQ shif ts and areas prior to the lnltlat;on
a'i o -and usg of the 168 ch“ Cireular Graph. The
&3 eventual Tesult was a drastlc reductvcn in lndex
'Aermme‘ - . ‘ ‘

, ‘—fﬁiég Improvad scnedLllng technlques, assessment af‘man~

5vr [5f *;7 power resources, SClentlI1C deployment of manpower,

S ;;;iin reduced Tesponse time, formulation of patrol -

R ~strategies, wera: all made possible through the use

 of the 168~ HouT-ClrcuTar Graph and Clock and the
Scat¢sc1cal Daca.Centeru

fd.‘ Durlng the first elghteen months of this Project the
o goal of providing the maximum number of uniform per-
' sonnel.énd_méfked:mcbile units on the streets during
peak periods - as indicated by the 168- Hour Clrecular
Graph - was maﬂncalned wwth success.

S ," g, These-innovative approaches to age-old police problems

l R were in direct contrast to the old traditiomal approaches.
This new system has led to productive patfcl practices
and a decrease in major crime,




The Statistical Data Center remained fully operational and

E ' continued to meet the concepts of this Grant. Important crime
and suspect data continued to be disseminated on a regular

basis at roll-call and in the form of summary reports.

During this time there was an increase in the number of
eriminal cases cleared by arrest by correlating the M.0, of
arrest suspects to other current offenses. The crime pattern

and suspect bulletins and swmmaries increased the awareness of

nembers of the Basié Patrol and therefore inecreased the

potential for earlier arrest,

Tne crlme analy51s offlcer attEﬁdc Unlfcrm Patrcl roll calls

on a regulaf'ba51s where there is an mntefchange of v1tal crime

e

'related data., rhesa meetanS have estab11shed an 1mp0?tant
2 Comnun i ribns llnk and rappcrt between the Crlme Analysms
. personnel and UanOfm Patro1 Oxfwcerso Thﬂs was sadly lacking

PLlOT ﬁo the commencement OF this Pro;;ect°

foow . .
- > . N
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FORMATION OF A CRIME ANALYSIS BUREAU

Three OfflceTS were asszgned into the Crime Analys;s
Bureau, . This represenbs tnree per cent of the Departments
overall btf ngthnf Thls Bureau operaﬁes and employs ‘a. manual

b/stgm of stor;ng and fal1ng crﬂme data“

Daga for rhe Bureau.ls obtalned fram the o:fense reports,

supblvmencafy rep@rts, a?rest reportb, wled ccntact reports,

! sneclax AhalYSlS rapurtss all departmental recards and reports,

PN sl »—-‘f - -

4na catlstzca? fefgras_xr@m.all Unlts and BLreausn After the

,,»“ ok v“v [

all m»mbﬂ?s of the—Départmeﬁt f FOIlOWlﬁg tbls there is a

MESS

fe edback on the~1nforma%ian and then evalnatlon er'the C?lme

-
it S e ke S
"»". -.' TR RIS e e v..xt '.“-

. 'O£f199f3u )

Tele
,, e

wnera zn@re lS a vmtal ex@h&nge oz.wmpcrtant-cfime data

e Mo T W RS
,,\ R " .._-. ,.,V.,.

: 3 1nformat10n,' Very mmporfant "“treet zﬁformatxon" is obtained

from mambers of‘the-lerOfm Patrol at these meetlnvs
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FORMATION OF A CRIME ANALYSIS BUREAU - CONT'D)

Most important functions of the Crime Analysis Bureau is

to identify crime trends and patterns, to predict and project

criminal activity, and then deploy Uniform Patrol personnel

] PR =
. ' .

into special high c¢rime areas at the proper time of day, weék,
and month. Also, the screening of crime suspects all ready
in custody against past crimes and to deploy preventative
patrols as indicated by crime trends and the 168-Hour Circular

Graph.

The Crime Analysis Bureau has been partly responsible for
closer working relations with the Uniformed Patrol Officer and

the Plain Clothes Detectives. It 1s necessary to be successful

in this area to relate with the street and foot-patrol officer.

Overall results from the Crime Analysis Bureau have been

obvious over a period of time. The Department has seen an

increase in the number of cases cleared by arrest matched

'égainst M.0. data. It has provided investigative leads for the

detectives, crime pattern bulletins to patrol personnel, and

through this has increased their potential for an early arrest.

A police lieutenant assigned to the Crime Analysis Bureau

organizes and directs the activities of the Bureau, maintains

"liason with line units, outside agencies, neighborhood groups,

-and maintains the efficiency and discipline of his subordinates.

He conducts and directs appraisal and analytical activities and

has published various periodic and special reports describing

”l_xﬂriminal activity and persons believed responsible. The




&
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_ FORMATION OF A CRIME ANALYSIS BUREAU - (CONT'D)

lieutenant zev1ews, 9d1ts, and approves Lhe production of the

Bureau.and Dart1c1pates in crime revwew meat1ngs to present

current crime data. Tth 15 uSLally done at ‘shift Uniform

Patro] roll calls¢f rne lweLtenant confers with supervisors of

Line unlt. co excnanue lnfarmatﬂcn wegardzng offenses and

suspécts fne lleurenant ,s dlreatly'supefv1sed by the Prcgect

DLTthOf, Cnlpf‘cx Pallce Martzn G” Lbntz,

i“ 7'_ Uﬂﬂfcrm Qerscnnel ané,nas uﬁﬂught these tWO gf@ups Cl@ae to-

P ""jﬂ gether whlle 1denc1fy1ng ruture problem areas.

f One of’tna Cr1m9~Analy515 é

‘-.» .~',>-

o -
RRRIK, ey ..,’r ke s P
SRR ,'_ W T

|
ezent;on.ufflcef"attended.a rcur week .

] .

_ f 'f}~cnndut? d at‘fne Hnwversxty of'uculsvale, Shelby'Fampus,

Loumsvzlle, Kenturky;:

The ccurse covered "Cr¢me Prevention

‘and rheory and‘PraCLice,".%;~

S Th» crmme preventloﬁ offlcer has made numerous publlc

L L N S =~

s speaklng engagements,_attended nelghborlng group meetings
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FORMATION OF A CRIME ANALYSIS BUREAU - CONT'D)

along with a member of the Tactical Bureau assigned into that
particular neighborhood, block clubs, and groups, and at

present is preparing a line of crime prevention brochures.

Security checks have been made of residences and business
establishments. Overall street lighting conditions are being
studied in the business districts, residential areas, public
parking areas, and park systems. Residents have been furnished
lock and alarm system information. These factors have greatiy
improved citizen-involvement with the police department

regarding joint community crime problems.,




-
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ITY. EFFECTIVE SUPERVISION AND MONITORING OF THE PATROL ACTIVITIES

At the time of the Project commencement, July 15, 1974,
;‘ "and under one of the -objectives of this grant, a fourteen-man
| Tactical Bureau was estabiished. This Bureau since the time .
of its dnception and up to the present time has been closely
Superviséd by Commander George J;‘Vance; a widely-respected,
experlanced and capable command officer. This was done to

give the Bureau de*ltlte status within the departmental

2

structure and as a contin 1ﬂg remznder 0 al’ pe?scnnel of the Te

'ximporrance that the Department command.aitaches to the Tactlcal

Bufeau*function,

»All psrscnnel 1n fhe Tactlcal Bureau, cutslde of ranklng R

of fi¢ 2rs wsre cla351 ed as Unlrorm Invest;gators “”3 .

v

'g;11531f¢ﬁdt10n_@qual ts-that @f Plavn Clothes Detectlvey This

"”fn@w rank of Tnves gaterﬂprcv1&ed status andArecogn;tlen for

rne Ba51¢ Patrol 0x£1cer53ﬁdArank1ng £ficers fee7 that it makes

- . _- T

tnelr runcrlcns @a e to admlnlstE? by‘prov7d1ng.aLser1@$ of .

KA

c@y xi d pexsonnel wbg w171 ses that ovders are carrﬂed @ut.

s ..an ‘r

‘rness i t1 gt 015 hav i tbd superV1scfy *espansmbllity

_'ne Invesr;va“o r'rac ivé" S Gﬂ/pﬂf month ovef'oase payo

,11

1 new class x

jéfilnvestwgatO? has prﬁven to ‘be very

.
v

7f“oenefi ial to p crglmen ln th@'?anks, as in the past thc only

'.way'ro rereive &epa:?mEﬁtaT recognntlon would be app01ntment

o the Dececﬂlve«Bufsaua‘ 'hﬂs is no lenge? true. Wlth the

’enhangement of the patr01 offvcer, unwt fflctlan w;thln the
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EFFECTIVE SUPERVISION AND MONITORING OF THE PATRCL ACTIVITIES (CONT'D)

Division of Police has decreased with 211 units of the Division

moving towards one common goal,




; During the last ninety days of the 1974 Project uniformed
: police personnel in the field, and in particular the Tactical
Bureau, made a number of eicellent and quality felony‘arrests.
Compared to the previous ninefy day peripd - which was

impressive by itself - Carrying‘Concealed Weapon arrests went

up 266%.

During the entire course of the eighteen month Project
-the'fourteaﬁ»man-Tac*isél Bureau continued to be operational
and divectly deployed accord‘ng to the 168-Hour Circulay Graph.
Tne Bureau contlnued to be closely supervised to meet the
= .  oVerall Project'oﬁjatﬁives,’ This prog‘rams along with the Team

Pol;c1ng'concppt has Qnabled the Department to- deploy patrol

BN

manpower Ln more‘eif#ct1Ve locatvcns andvdurzng peak crime

nours " and therefore prevent‘crmmlnal attack

Wne use of the 163- Hour CﬂrauTar Grapn, the formation of

g{f', ~the T?gtmcal Bureau, and Team Pcllamng concept has been -

rebpons1ole fo; the dra i ~reduction in wajor index crimes.

N

T Heasoumailinr 3 St a ¥ Kormins ity e T AT s Ak S S AT NI N




It may be interesting to note that in accordance with the
concepts of Patrol Emphasis the entire personnel of the Tactical
Bureau was furloughed on vacation during the last two weeks of
June 1975. A careful study of the crime index data for the
previous thirty-six months indicated less index ecrimes occurred
during th1s two waek perﬁmd in June than other warm weather

months.  In fact, it Wwas noted that during the wmonths of July,

August, and Septemcerg index crimes had increased sharply.

Duxlng the twWo week vacaLvon perﬂod all Taetical Bureau
"moulle unlts were ccmnletely ser1ced Car radio units and

walkle*talkles warse checked and serv1cedu

A

As tne Pr'j contlnueu all aspects of this objectlve

ccn?lnued to oe met aﬁd Wlth suceesso' A reduetion in major

¢r1mes zontmnued as the ?ro;ect came to its conclusion.

For further crime data see attached crime summaries and

graphs.
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l FORM G '*
SPEC[AL lNVESTlGATLQ V LAND HEIGHTS POLICE DEPARTMENT ‘
BUREAU r DETECTIVE BUREAU
FILE No NO_FILE
pate_ JANUARY 6, 19.15
FROM DEr. LIEUT. R. SAILCER TO CHIEF MARTIN G. LZNTZ
SUBJECT SUMMARY OF SUSPECTS AND SUSPECTS AUTOS IN CONNECTION WITH RECENT AGGRAVATED

BURGILARTES
cories To DEPUTY CHIEF E.J. GOHDON % ENTIRE DEPARTMENT

Sirs
Following is a summery on suspects and suspects autos in comnection with recent
Aggravabed residential burglaries,

DATE: - January 28, 1975 Between 6 FM « 9 I’M-
LOCATION: 3175 E, Derbyshire Rd. ‘
ENTRY : LIGHT OF GLASS BROKEN IN RRAR DOOR

PROPERTY:  T,V. & STERIO BQUIPMENT ) '
SUSPECTS:  #Ll-COLORED MALE, 17 YEARS OF MR, 590 TAL‘ WEIGHT 1LO#, AFRO, WEARZB\I} ORANGE
IEATHER JACKET AND BLACK HAT UNABLE T0 ’KDEKNTIFE

#2=C0TORED MALE, 17 mﬁs OF 438, 519% TALL, WENT 1L40#, DARK CLOTHING, DIRTY
CREAM JACKET _ ONABLE TO IDENTIFY

| ATTENTION: THESE TWO MATES WERE ogsmvm IN THE AREA OF CHESTER MEATS, 2112 LEE RD., on
o JANUARY 27, 1975, JUST PRIOR TO THE TIME IT WAS BURGLARIZED
DATE: JANUARY 29, 1975 7507 PM
TOCATION: 2263 LAMBERION RD.
ENTRY ¢ LIGHT OF GLASS BROKEN IN REAR DOCR

PROPERTY:  INVENTORY AT A LATER DATE
SUSPECT: WHITE MALE, 20-23 YEARS OF A:E, G12n TALL, WEIGHT, VERY BEAVI SET, RAN NORIH
- ON LAMBERTON RD. TOWARDS GAAB:K—-ON FD. AXTER HE. LEFT THE m(.'MEo SUSPECT
ASSAU‘L.E&D VICTIM, UNABLE TO IDENTIFY L

- DATE:  JANUABY 30,1975 Bmm B A~ 5 Pi

_ IOCATION: 3265 SIISBY RD.
 ENTRY: ' UNLOCKED ATTACHED GARAQE, FORCED OPEN DOOR  INTO HOME

BROPERTY: .V, = JEWELKY

~ SUSPECTS WITNESS OBSERVED LATH MODEL YELIOW STATION WAGON, mzﬂ BROWN WO0D TRIE'I, BACKED

: & INTO GARAGE OF ABOVE ADDRESS,.
L AUTO3s - FL-WHELE MALE, 50-560 YEARS OF AGE, &' TALL, MEDIIM BU'ﬁ..D GEEY CORLY HAIR &

WEARING A SHORT BIUE JACKE?

#2-WHTTE MALE, MUCH YOUNGER THAT #1, DARK HATR, HE WAS 'HE DEIVER OF THE
AUTO, BOTH MALES HAD THE APPRARANCA OF HOUSE PAINTERS OR CONSTRUGTION
WORKERS, BOTH SUSPECTS AND AUTO wm: OBSERVED PARKED IN THIS AREA TWO
DAYS PRIOR T0 THE BURILARY ' '

DATE: JANUARY 21, 1975 - - 1230 FPM ATTEMPT ENTRY
LOCATION: 3575 WASHIMGTON BIX
ATTEMBT 3 UNTOCKED FRONT DOOR

SUSPECT A WHITE MALE, NO FURTHER DESCRIPTION, WAS OBSERVED LEAVING THE FRONT DOOR AREA.
& SUSPECT LEFT IN A WHITE/BROWN THUNDEIHBIRD FIRST LETTER OF LICENSE # F?777.

AUTO - A THUNDERBIRD HAS BEEN OBSERVED IN OTHER NE;A_@*BY AREAS FOLTOWING BURCLARIES.

RESPECTFULLY SUBMITTED;
ET, LIEUT. R. SAICER

[ G U S USSP IO E D P St S SIS
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1-1-75 Wednesday
1-1-75 Wednesday
1-1-75 Wednesday
1-1-75 Wednesday
1-2-75 - Thursday
1-2-75 Thursday
1-3-75 Friday
1-h~75 = Saturdsy
1-5-75 - Sunday
1-5-75 Sunday
1-7-75 Tuesday
1-7-75 Tuesday
1-9~75 Thursday
1-10-75 Friday
1-10-75 Friday -
1-10-75  Priday
1-12-75 Sunday
1-13-75  Monday -
1-17-75  Friday
I-18-75 Saturday
1-19-75 Sunday
1-22-75 Wednesday
1-23-75 Thursday
1-23-75 Thursday
1-25-75 Saturday
1-25-75 Saturday
1-28-75 Tuesday
1-28~75 Tuesday
1~28-75 Tuesday
1-28-75 Tuesday
1-29-75 Wednesday
1-29-75 Wednesday
1~29-75  Wednesday
1-30-75 Thursday
1-30-75 Thursday

- 7:0C PR

5300 Pl ~ 1:00 aM

7300 PM - 3:00 A4

Past 2k hours
100 PM¥ 30300 FY
Past k8 hours
Past 5 days =
Pr~-8:00 PM
Past k8 hourb .
7400 PM -

2:00 PM ~10:00 PM

5:00 PM ~ 8:00 P¥ -
© 5300 P ~1Y:00 PM
1:00 P - 5300 PH -
9300 AW « 5:00 PH

Noon ==~= 6300 PM °
Past 2i; hours
7300 PM~-&1:00 AM

. 9500 AM- I1:00 AM

7300 PM =1000 P
950G A% - 130G PM

7300 PM - 3:00 AM

Past k8 hours

. 5300 PM ~10500 PM
Noon =—=~- 3330 PM

7300 PM -11:00 P

7500 Pif «=10:00 PM

300 PM ~ 2300 PM
Noon —-~-- Igs00 PM
6300 P « 9300 P

7500 Pi =10:00 PM .

12:45 M

6200 PH « 6300 PH .

7200 PM
Past 2l hours

B8:00 AM - 5300 PM .

3120 Winsford Rd,
8687 mnglewood Rd.
3391 Tullamore Rd.

' 1539 Middleton Rde
i, X682 Wood Rde

’ 33(5 EOHOBo

1516 Se Noble Rd.

2965 Fairmount Blvd.,
.léh% Maple Rd, - :
- 1686 Maple Rd.
2626 Berkshire Rd.
i 3362 Henderson Rds
. 2905 Searborough Rd,
ifghSé Scarborough Rd,
. 2kl Princeton Rde

.. 2352 8, Overlook Rd,

2695 Hampshire Rds
| 16l1 Ivydale Rdo -
© 3077 Monbicello Blvd.
3356 Bradford Rd,
2100 Renrock Rd,
2783 Berkshire Rd.
2053 Staunton Rde
3&32 Ormond Rd.
2656 Fairfax Rde
3199 Rumgon Rde
2661 Idiewood Rd. .
- 3025 Eincold Rd.
3175 E. Derbyshire Rd.
3221 Washington Blvde
895 Greyton Rd. .
385 Summit Park
2263 Lamberton Rd.
308); Bigehill Rd,
3265 Silsby Rd.

- Unlocked window,

POINT OF ENTRY

Back porch window

Wnlocked basement window

Body force, rear door
ar porch window

Unlocked side window

1/2% tool, rear door

_ Window, side door

Iaar window

© Window, front door

Window, front door
Window, basement

. Porch door, screwdriver

Window, back door

. Unlocked side door

Window, fromt door

" Rear door
‘Unlocked rear door

Foroing milk chute
rear
Basement window
Window, rear door
Rear window forced
Unlocked window, rear
Unlocked door; rear
Unlocked garsge door
Window, pabtioc door
Basement window
Window, rear door
Window; rear door
Window,; firont door
Window, side door
Unlocled window, resr
Window, rear door
Forcing side door
Unlocked garage door

st DENOTES BURILARIES CLEANED UP AND ARRESTS #5¢

SEE ATTACHED PAGES IOR ATTIMPTS, SUSPECTS AND SUSPECTS AUTO

© WRES. ENTIALM

;02
16
17
hi2
086
116
115
;02
14316
1411

1407
1403
14,0k
L1

1L
16

A-6826]
4-68293
A-6829%
A-68322
A-68336
A-68310
- A~68312
A-68411
A-68i12
A~-68L63
A-684L87
A£~681,88
A~681585
£-68522
468539
A-68651
A-6B662
- A-68672
A~GBTTh
A4-68858
A-68787
£~68802
A~68893
A-6891:5
A-68957
A~6896];
A-68965
A~69000
A~69007
A~69011
A-69016
A-690l1
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e 1@7 g Cme DM B 5 - . s ; Sl 20w ~ s
o 3 nnmmmmwv : ' AGGRAVATED BURILARIES & ATTRMPTS_FOR THE MON’PH OF JANUARY 1975 RRESIDENTIAL®
hLipavE DAY TIME U T ADDRESS | POINPORENIRY _____________TRACE __Bils _____
Rt . .. SATTRMPYED ENTHY" |
{2 1-B-75 WEDNESDAY 9335 &% ° - 3570 RANDOLPH RD, FRONT BEDROCM WINDOW 1hox A-68L22 ¢
15 1-8-78 WEDNESDAY  L:30 A% |, 1296k CEDAR RD, - ENCLOSED PORCH SCREEN 1412 A-68410
§ 5 1-X1-T5  SATURDAY 6330 P .. © 3433 BRADIORD RD, WINDOW, SIDE DOOR , 116 #-~68507
bt 1-12-75  SONDAY . BelS Pw . 3426 ALTAMONT RD.  WINDOW, REAR 1407 A4-68528

Po'11-20-75  MONDAY 8500 AM--l;:00 PH  1X06 MT. VERNON RD, ~ WINDOW, REAR BASEMENT 11,02 468698

{17 3-21-75  TUESDAY | 1«30 M . 3575 WASKINGTON BLVD. UNLOCKED FRONT DOOR 1407 AGBT3L

i 1-23-75 THURSDAY *  PAST 2y HOURS 3333 FAIRFAX RD, REAR DOOR 1l 4-68855

! ¢ 1-29-75  WEDNESDAY ~ 9:00 At~~7:00 PN - . 798 WOODVIEW RD, WINDOW, REAR DOOR 1403 4-69012

[ STATXSTICS. OF. BESTOBNTIAL SQORAYATED_BUNGLARIES. AND_ATTENETS. DURING. THE_MONTH.OF J ANUARY. 1975
' ; NUMBER OF BURILARYES REPORTED AND INVESTIGATED 38

P NUMBER OF ATTEMPTS REPORTED AND INVESTIGATED - 8

; i DAY OF WEEX BURGLARY WAS COMMITTED OR ATTEMPTED

i SUN MON . TUE WED . THURS PRI SAT UNKNOWHN
' }., BUMILARIES 3 ) -6 - 6 o 1 3 8

g 1 ATTRMPTS 1 I T 3 1 .0 1 o

{ SHIFTS BURGLARIES AND ATTEMPTS GOMMITTED ON

i ,

; 8 -k B I R . 12 - 8 M UNKNOWN

i . .

! . BURGLARIES 8 o 20 o 0 ' 7

g % ATTRIPTS b | e 1 13

SECTION OF CITY WHERE BURDLARTES WERE COMMITTED AND ATTRMPTED

b T . . BUR3LARIES ATTERMPTS

S EAST GF LEE RD. & NORTH OF MAYFIELD RD. = . A S 3

P . BAST OF LEE RD. & SOUTH OF MAYFIELD RD. 18 i

WEST OF LEE RD, & NORTH OF MAYFIELD RD. é Y
WEST OF LEE RD. & SOUTH OF MAYFIELD RD, 1

RESPECTFULLY SUBMITTED,
DET, LIEUT. R. SALCER
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TO:
FROM:
DATE:

SUBJECE

DATE:
LOCATION:
SUSPECT:

NOTE:

DATE:
LOCATION:
SUSPECT 3
VEHICLE:
NOTE

DATH:
LOCATTION >

NOTE 3

g

DATE:'
LOCATION

- SUSPECT:

NOTHE :

CDATE:
. LOCATTON:
SUSPROTS &

- DATE:

LOCATTION:
SUSPECT 3

NOTE:

I3

Chisf Martin G. Lentz
Det. Lisut., R. Salcer
March 11, 1975

Summary of suspects and suspects autos used in connection with
recent Aggravated Robberies and Purse Snatchings.

Sips AGGRAVATED ROBBERY SUSPECTS & AUTOS

February 1, 1975 8:00 P.M, Victim: Mr. Paul Kruger
Church of the Magter parking lot, Monticello Blvd., & Quarry Rd.
White male, 20 ysars of age, S'll" tall, slender build.

Wearing a dark green Alaskan Parka coat.

Held a thick 8" kitechen knife., Took victim's 70 Ford, B9817l.
Vietim can identify susvect,

February 3, 1975 = 9:20 A.M.

Sunoco Service Station 1905 Lee Rd,

Colored male, no agse, 5'8" tall, slim build, wall dressed.,
Sugpect laft in a Waltse Cougar, Ohio Lluense JC-=T793 or MS-583.
Vlctim can ldentify. No weapon geen,

Fabruary 3, 1975 8y AMo Vietims: Mr. Henry Koenig
HAMPSHIRE LANE ‘ :

. Colored male, 3l yaars of age 5t 7" tall, weight 150#, medium :
afro, clean shaven, Wlth a light L" gcar diagonally on the right

cheek,. ,

Wearlng a black cap that ccvered mogt of his halr, and a black -
kngs length leather coat and dark pants.

Vietim can ldentify duépectg"Suspect was holding a dark colored
gun with a long bvarrel.

Description and cdddhing of thls suspect is ldentlcal to the

‘overall descrlption of Rape suspect. Rape suspset has been

obgerved in the area of Hampshire Lane on two previous occasions.

~ He is known to be out and on the streets in the sarly A.M. hours.

Fabruary 10, 1975 = 7:30 P.M, Victim: Leo Padden

Saverance Canter - South side upper level parking lot area,’
Colorad male, 20=25 years of age, 672" tall, wevght 165#
Dark complected, goates, mustache, glagses.

- Woaring full length taun leather coat, green crushed velvet hat. ..

Vietim can identify, Susgpect carrying .25 cal., revolver,

February 21, 1975 7:10 P.M, Vietims., Mr. & Mrs. Eliav
Blanene Rd., and Cowmpton Rd, ' L
Two colorad males, 21 years of age, thin build. " No other I.D.
Suspects armed wlth shotgun attempted to forece victims into car.
When victlms resisted they were both shot in the legs. ‘
Taird colorsd male, ne deseription, operating an old model car,
green in color with verticle. shaped tail lights.

Vietims unable to identify,

o PU’RSE SNATCHING SUSPECTS AND AUTOS
Februaiy 1, 1975 - 2:00 P.M. Victim: Beatrice Stein W,F,67
3108 Meadowbrook Blvd, . B : ;
Colored male, 1l3-1l5 years of age, 515"=517" tall, chubby build.
Suspect had black baatle type haipr style, he was wearing a llght
green Army fatigue type Jacket.
Vietim cen identify. No weavons or auto seen,

Contiﬁued on Page (2)
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PURSE SNATCHING SUSPECTS AND AUTOS

February 10, 1975 3:30 P.M, Victim: Mary Leccisotti W,F,6L
Cedar Rd, and Fairmount Blvd, ' '

White male, 1l years of age, 5'L" tall, heavy build.

Wearing a red satin ski jacket and a dark stocking cap.

Victim can identify. No weapons seen.

February 11, 1975 ~ 5:30 P.M. Viectim: Anne Cantillon W,F,
Euclid Heights Blvd. & Mornington Lane ‘
Three colored males, no further description,
Green auto, possible licemse number FFR-5195,

February 12, 1975 7:10 P.M, Viectim: Mrs. Grite Miller W,F,6¢
325 Altamont Rd, o ’ ‘

Colored male, 15-18 yaars of age, 5'2" tall, weight 1,0#, small afrc
Wearing a largs black béret type hat, light brown leather jacket.
May be able to identify. No weapon or auto seen,

Fabruary 13, 1975 3330 P.M, Suspedt:Mrs. Wilsen C,F,(31)
GALES Bi-Rite Supsrmarkszt 200 Lee R4, :

Colored male, 28-30 yesars of age, 5'11l™ tall, weight 170#. -
Weapring large brim black hat, black-& white checkered knee length
coat. Susgpect stutters and has a wandering left eye.’

01ld modal yellow car, posgsible license number AM-5988,

Victim can identify., No weapons seen.

Pebruary 1L, 1975 - 3:15 P.M. Vietims Jane Tackacs W,F,50
876 Weleview Rd.. - - :

Colored male, 19-20 yeara of age, 59" tall, weightl30#.

Wearing dark colored jackét and dark colored flat hat and red pants.
Vietim unable to identify. NO suto or weapons zeen..

Purse waa found on Marloss Rd., in East Cleveland.

Fabruary 15, 1975  $6:00 P.M, Vietim: Juliet Parlee W,F,

1718 Gleamont Rd, - .

#l=Colored male, 1lb6-17 years of age, 5'IL" tall, medium build.
Waaring dark jackst and black leather cap with visor,
#2=Colored male, no description. '

1967-1968 Chevrolst, gréean in coleor, No license plates.

Victim able to identify,. No weaponsg zeem.

Pebruary 16, 1975 . 6330 P.M. Vietim: Mac Bwan W,P,16
937 Montford Rd., . o - : S
#l=Colored male, 17-18 yezars of age, 510" tall, medtum build, afro.
Woaring a 3/l length light plaid tweed . coat, black and white shoes,
and a dark vlue gtocking cap. ’

#2 and #3 Colored malsy, no desecription.

Late modal Ford Plnto, white and orange in color,

Victim can identify, No weapons seen.

Pabruary 17, 1975 2:00 P.M, Alma Gags W,F,85 Vietim
830 Greyton Rd. ' :

#l=Colored male, 18=22 years of age, &' tall, medium build.
#2=Colored male, 18=22 ysars of age, 6'2" tall, no other I.D.
#3 and # Colored malea, no description.

Late model four door car, medium brown in color,

Unable to identify. :
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IV. ENHANCEMENT OF THE BASIC PATROL DUTY

At the commencement of this Project the following changes
were made to enhance the duty of Uniformed Basic Patrol to
make it mcre challenging and attractive to a officer for a
longer period of time and have them receive departmental
recognition which had been sadly lacking for such a long period
of time.
1. Creating the classification of "Investigator" which we

we might term the equivalent of a Uniformed Detective.

a. Increase in monthly pay ($50.00/per month over
base pay.)
b. Limited supervisory responsibilities.

¢c. An extremely attractive Uniform/Tactical Bureau
patch.

d. A gold badge on a blue enamel field with the
word "Investigator' across the badge, instead
of the traditional silver patrolmans badge.

e, Plainly marked visible mobile patrol cars with the
markings "TACTICAL BUREAU",

All of the Tactical Bureau personnel and those officers
in charge of Team Policing cars were given the classification
of "Investigator." As this Project progressed it became
avident that the old prevaiiing feeling among patrolmen that
it was necessary to be appointed a detective to receive
deparitmental recogﬁition, was fast diminishing. Basic Patrol
Officers for the first time were no longér "beating a path to

the Chiefs desk" asking to get out of the Uniform Division.
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ENHANCEMENT OF THE BASIC PATROL DJTY - (CONT'D)

In fact, later on the re&erse was true. During this time fhere
was noted a very distinct change of attitude towards members of
the Basic Patrol by all departmental personnel. The overall
performance of uniformed personnel was approaching the excellence

category és the Project progressed.

Those with the fank of Inve%tlgator realize that it is an
appcxnted c1a551£1catlon and can be taken away if their per-
rmanCQ is not dmlmgent, Those who do not have the Investigator
:rank have unmvstaxenly 1néreased thelr perfo*mance in an effort

t0 be recognlzed and advanced 1nt0 the Investigator classxflcaa

(a3

ion, .

[ »“’N'

As:tne PTOJect advanced approxzmately elghty*per cent of

- the unlfcrm generai duty cfflcers have formally requested that

fhey'oe ﬁon51defed upan an openvng ln.the Investlgaﬁcr clas-
swflcaclona Morale of all pe?sonnel has beeﬁ very hlgh under

tnﬁ new’ changes,

Duxing THLS elvhteen month Project one officer assigned

: , to rﬁp Tactlgai Burenu reQLested tc be reassigned for personal

- reAbons due to the 1ncmnvenlent duty hours, normally,

23 00 p.m. =~ 10: 00 p.m. dal1y - wzth Sunday and Monday as
of £~ duty days. rhﬂs orflcer was reassigned to general duty

with loss of Investigator status and pay.

There were no other complaints or requests for re-

assignments from any of the investigators during this Project.
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ENHANCEMENT OF THE BASIC PATROL DUTY - CONT'D)

During the last reporting period of 1975 a member of the
Detective Bureau made formal application to be reassigned into
the Tactical Bureau, This requést was granted. The open
position in the Tactical Bureau was made possible through a

retirement.

During the last few months of 1975 members of the Tactical
Bureau residing in the City of Cleveland Heights were given the
opportunity to take their City police cars home. These officers
are given permission to use the patrol car on personal business
within the City during off-duty hours. This was done for several
reasons:?

i. Maintain a visible marked police car in the residential
area during the unusual hours of day and night.

2. Officer using the cruiser off-duty maintain radio
contact while in the cruiser and is bound to respond to
all c¢alls of an important nature.

3. This places more mobile units in the City Area during

" non-peak hours. :

4, These cars maintain the high police visibility when

| officers are off-duty, to and from work, and while
conducting other business within the City.

It has been noted that during the short time that this has
been in effect the officers responding from off-duty time have on
most occasions been the first car on the scene of a major crime

and they have effected important felony arrests.

This effort is total officer involvement while off-duty,

and geared to act as a crime deterrent.
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ENHANCEMENT OF THE BASIC PATROL DUTY - CONT'D)

The five Tactical Bureau officers who take their police cars
home with them also are issued a walkie-talkie and charger.
In this way they monitor the police radio at home and respond
to important criminal type assignments. The following are
regulations that must be observed by the officers taking their

cars home:
1. They must carry their service vevolvers at all times.

2. They have all been issued police windbreaker jackets and
hats bearing police identification on the front and back
of the jackets along with their badge and they must wear
them when responding to off-duty calls.,

(¥ ]
.

When off-duty their police car must be parked in a highly
visible area. At night, on the driveway portion of their
home between the house and sidewalk.

4. They are allowed to wear civilian clothing when off-duty

but must wear above described clothing when responding to
a police call. '

5. They are allowed to make personal and business stops within
the City limits.
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V., MOTIVATION & INDOCTRINATION OF POLICE PERSONNEL IN THE
IMPORTANCE OF THE PATROL FUNCTION

During the early monthé of this Project the objective of
motivation and indoctrination of police personnel in the import-
ance of the patrol functions fell slightly behind schedule.

This defigiency was partially due to the Police Academy personmnel
belng'vnvolv d in a 290 cTassrccm hour recruit class. Upon the
eompTetLon of tne Poimcp Academy class the Academy staff
lmmédlarely star?ed to a@ncentrate on. the instruction and
1ndoctr7natlon sptfortn ﬁnder‘th%s abjectlven However, three
'memoars éfiéhe ra¢t1ca7 Bureau and seven members of the Basic
PaCTOl Bureau were dS;wgnpd to attend courses of formal 1nstfuc~v

;ticn related to thms abjectlve at ?earnlng lpstutL ¢ons 0uLszde

o . - B

L ’Prcg?am of icéfs f om the Taﬁtlcal Bureau.and Team Policing

'j_vreams at?ended the F0110w1ng schoolsa

;,QTTnert Tnvestvgatlcn
7 Motor Vehicle Theft
:f_;Sc1enfe in law Enforcement
‘ ﬂfBugVIa:y Investigation
’ 3 Sex Crlmes Against Women and Children
. v.'Barricaded Gummen and Building Assault
- Basic Fingerprinting
" Search and Seizure

g e aecInvestigation.of Sex Offenders ‘
. - Bombs and Fxploslves . L

Patrel Motivation

) : . . *
i - e e e S . . PR
- ‘ g e A AT S R e




-t Y —y s T o v e
4 B A b r g - S e § ——— e o e (8 € T ey Tk ST T et ¥ ey

S ' _ | Page 24

MOTIVATION § INDOCTRINATION OF POLICE PERSONNEL IN THE ‘
IMPORTANCE OF THE PATROL FUNCTION = (CONT'D)

A Statiéticél Data officer_attended a Crime Analysis Seminar in
Peoria, Illinois. Hé 1éter‘attended the monthélong course on
Crime‘Prevehtion‘at the Natibnal Crime Prevention Institute,
Univeféity‘of‘Louisﬁille - Kentuckyo

- ;" i

Inserv1ce tralnlng 1nc0rp0rat7ng tae elements of motivational

?raun¢ﬂg st ress¢ng cne 1mpcrtauce GF the Ba51c Patrol function was,

L

,adm1nlsferedato a,l p@fsonneT

pswscnn@l Ln th 1mportance cf the patroT functlon was admlnlstered

,v.-\; ,',

*nrough the POllC& Academy All ranklng offlcers attended twenty-

ol s
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VI. REDUCTION IN CRIME WITH PARTICULAR EMPHASIS ON INDEX CRIMES

CRIME DATA

A surveykof the five surrouﬁding ¢ommunities bounding the
City of Cievelaﬁd Heights indicated that between January 1, 197%
and Decamber 31, 1974 they eipe?ienced an average increase of
15.8% in overall crime compa?ed to a comparable period in 1973.
Durxng that pprlod,of tlme CleVeland Helvhts experienced a

nine p??f Cﬁ"nC J.nvfeﬂs-:—z 1.11 L.flmea

-

.frtme 1ncr9ase 15 that durlng Lhe laSt 11ve months of 1974 the

e

The explanat¢on x@r the: lower

tlme the Patrol FmpnaSﬂs Program.was 1n1tlated the rate of

1ncrease was suosﬁantlally slcwed downm‘ Follow;ng th;s trend

- for t £ rst evgnt months of 1975 the ‘rising crlme rate was

e

"fompletsly'reverséd.and~therC1ty experlenced‘a 13 4% crlme

' ﬁf the Datrol Emphas15 Program in

DR

’f7lC1eVeland.ﬂelghrs tctally r@ve*sed the r151ng trlme rate wh;ch

s

f" a been pr dom;nan? W1thlﬁ all nelvhborﬂnv Lcmmunltles as well

”f;as ?1rougncu+ tne~rountfy Dufwng tne firSt xLll year of the

- Pafrcl snpna51s Program dramatzc reducnvans 1n major crlmes

- e
r. no e

‘-\

'ware no?eiAand rﬁcarded

T —.-,‘1, R A Vo . '”'L.

B
e
-

The averall effeats of the Patfol Emphasis Program in
‘Cleveland Helgnts totally reversed the rising crime rate which
'\has been predommnant'w1th1n all neighboring communities as well

'.:as rhroughout the country. AThe National FBI crime statistics
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REDUCTION IN CRIME WITH PARTICULAR EMPHASIS ON INDEX CRIMES (CONT'D)

Crime Data (Cont'd)

indicate a 17.5% average increase in serious crimes throughout
the country. During the first full year of the Patrol Emphasis
Program dramatic reductions in major crimes were noted.

- In ¢om?aring the twelve month period of 1975 against the

comparable twelve month.pefiod af 1974, the following trends

were observed: oy
= '1974 | 1975 | 1975 . 1975
Criminal Homicide | & | - 3 | =2 | . 40% Reduction
Forcible Rape - . Cboozio 207 | .90.9% Increase
Robbery . .. . --|-2087 [':32¢ |7 879 | ~37.9% Reduction

427 | =77 - | 15.2% Reduction

Lareeny Theft (1970 | .1769 | -201 10{2% Reduction

‘| Motor Vehicle Theft| 411 | 402 | -9 |  2.2% Reduction

~

3276 - | 2885 | -371

- During the-twelve>month'périod of 1975 there was a reduction
in all major crimes with the excention of the Rape Category.
“During this period. of time there were 371 less major crimes

‘,major'crimes committed than-in the comparable previous twelve

. - o 4 imiaam g b Senn it e e nen
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REDUCTION IN CRIME WITH PARTICULAR EMPHASIS ON INDEX CRIMES (CONT'D)

Crime Data (Cont'd)

period and there was an overall 11.4% reduction in serious

crimes.,

NOTE: The increase in forcible rapes during the first six
moaths of 1975 was the responsibility of one rapist
who was apprehended on the Midnight Shift during
the summer months,

This subject cleared up twelve forcible rapes

committed in 1975.
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EVALUATION METHODOLOGY

From thévinceptibn of the Patrol Emphasis Program, quarterly
reports have been submltted Ln the forn of an onvolng evaluatlon

oi the Pro;ect and.lfs goal attalnmeﬁts to the fbl1ow1ng agencies:
fl.. Mr. Stev n Frled Metro Spealallst
- Administration of Justice Division
,,J_:_ Ohio Department of Fcoromﬂc & Commun1ty Dev»lopment
SARTTR Columous, Ohlo c o :

’2 Mr Texry Dsnpztyy Pclvce bpecma11st
y,Law Enforcement. Assistance Administration S :
T4 Department of Justice, Region V - el
Des?1alnes, Tllwnows T T D R s £ S

-'i:Ponsulfatxon WLth Chies @r Pollce Mart;n G Lentz
'ff?Quant1sled regcfts Séﬁéé‘bn E Bal. Crlme~1ndex
3Retu$n ”A’ﬂ - '
lD;ta,fr G
' gréeﬁback,From~11ne unlts axt Cerime data has been
ﬁﬂ;fdlssemlnatedfand then evalvatlcn is made as to its
EE   :va1ue ‘~@4ﬁ,‘x - LD i s
. ]_ é; Comp11menbary 1etters recemved frmm the Community

B

camputer'and.lﬁs Hbur Clrculdr'Graph

e el h ey

- L.
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EVALUATTON METHODOEGGY - (CONTfD)
zw“WEASUREs OF EFFECIIVENESS o : ‘
a.’ Response time ‘ . . V T -
b.. Off icer/Job satisfaction
o G lelzen satlsfactlon with poTlce services
' 'd; Reducfxon of ¢ :ime rate - LT -

£ne relevanr df thes meaan?es to the preVzoualy cited Pra;ert

méthods az salfa VLdent' ;i;i'f L .',_"v :

3" | ’
- inWt?en dsp&rrmancal records ﬁ :
;¢{Ccmp1a¢nt»dlspsrgﬁfreparts} TR SN T e

e s b i Y S
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.. - "TECHNOLOGY TRANSFER
Outstandlng results f*om thls PrOJect can be used as a model

_for other med1um~szze c1tles w1th 51m11ar crime problems. The

Clty‘0+ Cleve1and Helgnts WOle offer to help transfer. thls

"technologv tc other lntsrestﬁd communltlese

'., Piee f‘~;--», = o T e
T T e

Smnre tne 1n¢9pr10n of/ﬁhls P?Oject the thy has ccnsulted

'».t'

w1th and engaged 1n fhe transfa? of v1t31 EEChﬂOngY to many

i
“ S

other r1ty polﬁca departmentsq ,Tn addltlen, cutwof@c1ty

»k.: gt —t

2 e
V. - o »“4'

i-;personnel nave vmblfed.the Flty oi CIeVE7and~Helghts frnm nearby

‘Ifjtm tnxs Depar:ment.—

ERa

I Ay .n—" .-. " ‘.. s

?f‘im Max1mlze poIlce ava11aolllty durlng peak warkload
e n hours. S '

S 5

b, Maxlmlze pbliceuvisibility’and the sense of police
‘ ‘preserve during those peak hcurs..
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izing manpower during hours of
ldw demand and avert the age o1d problem of

fanc DR

patrol o£f1cer bor dom°

tam deserved contznuatlon,and ver

ilt‘waS'Mfr

¥ careful and thorough

Schell's be 1lef that the Cleveland Heights
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