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To study, evaluate, and infonn is the three-fold' 
mission of the National Institute of Law Enforcement 
and Criminal Justice. As the research center of the Law 
Enforcement Assistance Administration, the Institute's 
goal is to develop useful W(,lYS to reduce crime and pro
mote jvstice. 

Working together with professionals and scholars 
throughout the criminal justice field, we seek to 
discover ways to strengthen the system and to make it 
more responsive to the needs of a changing society. 

During the past eight years, the Institute has 
sponsored imaginative, useful research which has had a 
significant impact 011 criminal justice practices. 

More research is--iil' priugress. 

This booklet is designed to: 

o explain how the Institute works 

o describe some areas of current investigation 

o highlight the link between research and action. 

We hope this information will be useful. 

Gerald M. Caplan 
Director 

The National Institute is the researc11 center of the Law 
Enforcement Assistance Administration'. 

Gerald M. Caplan, Director 

Law Enforcement Assistance Administration 
U.S. Department of Justice 

Washington, D.C. 20531 

Richard W. Velde, Administrator 

Hemy F. McOuade, Deputy Administrator 
Paul K. Wormeli, Deputy Administrator 
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The Institute's Advisory Commihee was formed in 
1974 to assist the Institute in strringthening,research 
poIicymaking. Its members are draw!n from the ranks of 
outstanding criminal justice sCholarS\ and practitioners. 

The Committee meets three times a year with 
Institute officials and staff to review research goals and 
priorities in light of current needs and issues. 

Nation;ll Institute Advisory Committee 
1974-1976 

Professor Francis A. Allen 
University of Michigan Law School 

Walter Berns 
Professor of Political Science 
University of Toronto 

Bertram S. Brown. M.D. 
Director, National Institute of 
Mental Health 

Dr. Robert.E. Crew, Jr. 
Executive Direc.:tor, Minnesota 
Governor's Com-llJigsion on Crime 
Prevention andControi 

Dr. Albert E. Gunn 
Assistant Professor of Medicine 
(Geriatrics) and Assistant 
Director of Hospitals 
The University of Texas System 
Cancer Center 

Professor Geoffrey C. Hazard, Jr. 
Yale Law SchooD 

Sheriff WiIliamLucas 
Wayne County, Michigan 

Anthony Mason 
Attorney 
Phoenix, Arizona 

Jon3:ihan Moore 
Director, Institute of Politics 
Harvard University 

Michael Moskow 
Director, Council on Wage 
and Price Stabilityc 

The Honorable Tim Murphy, Judge 
Superior CQurt of the District of Columbia 

Dallin Oaks 
President, Brigham Young University 

Victor Rosenblum 
c.;.Professor Of Law, Northwestern 

University 

The Honorable Joseph Sneed 
Judge; U.S. Court of Appeals 
San Francisco, California 

Katherine Gabel Strickland 
Superintendent, Arizona Girls 
School 

ClaudeweU S. Thomas, M.D. 
Professor and Chairman of 
Rsxchiatry, New Jersey 
(allege of Medicine . 

Patricia Wald 
Mental Health ,Law Project 
Washington, D.C. 

AaronWildavsky. Ph.D ... 
Dean, Graduate School of 
Public Policy 
University of California at 
Berkeley ,~_ 

pibfessor Leslie Wilkins 
School of Criminal Justice 

.State Univers;,ty of New York 

Professor tIans Zeis~l 
University of Chicag~LaW School 



ADVISORY COMMITTEE I Established in 1974, the committee 
assists the National Institute in setting I resenrch goals and priorities, 

I 
OFFaCE OF RESEARCH PROGRAMS 

--DESIGN AND SPONSOR RESEARCH 
---DEVELOP AND TEST ADVANCED 

TECHNOLOGY 
--IMPLEMENT SPECIAL PROGRAMS 

COMMUNITY CRIME PREVENTION 
II EllVironmental Design 
II White Collar Crime 
II Citizen: Victim ana Client 

POLICE 
II Patrol Tactics 
II Criminal Investigations 
II Performance Measures 

COl,lRTS/CORRECTIONS 
• Juror Usc 
II Sentencing Guidelines 
II Women in Prisons 
II Prison Industries 

" 

- ADVANCED TECHNOLOGY 
• Boqy Armor for Police 
II Cargo Security 
II Im'proved Burglar Alarms 

SPECIAL PROGRAMS 
• National Evaluation Program 
II Research Agreements 
II Visiting Fellows 

NAT.IONAL INSTITUTE 
OF LAW ENFORCEMENT 
AND CRIMINAL JUSTICE 
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OFFICE OF EVALUATION " " 

--ASSESS RESEARCH RESULTS 
---EVALUATE CRIMINAL JUSTICE PROJECTS 
--BUILD EVALUATION CAPABILITY 

" 
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I 
OFFICE 'JF TECHNOLOGY TRANSFER 

,--IDENTIFY SUCCESSFUL PROJErhs 
--DEMONSTRATE THESE PROjECTS 

ELSEWHERE 

"' 

--DEVISE BETTER TOOLS AND TECHNIQUES ~-TRAINiNG AND COMMUNICATIONS .. S~RVICES 
-

" 

J EVALUATION RESOURCES MODEL PROGRAM DEVELOPMENT 
II Evaluation Clearinghouse .... II Exemplary Projects 
II Dissemination Conference II Prescriptive Packages 
II Technical Assistance II Research Applications 

PROGRAM EVALUATION TRAINING AND DEMONSTRATION 
II LEAA High Impact Program - II Training for,Practitioners 
II Pilot Cities Program II Demonstrations in Selected Communities 
iii Selected Demonstration Progrt.ms, II Intensive Evaluation 

EVALUATIVE RESEARCH 
REFERENCE AND DISSEMINATION 

II Criminal Justice Models II National Criminal Justice Refer¢nce'Service 

II Deterrence Effectiveness 
... Ii Publications, Abstracts, Refemil Services 

II Data Center II Library, Reading Room ' 
• Dver 40,OO~ users 

" 

INSTITUTE CHARTER 
To encourage research and develop, 

ment to improve and strengt"en law 
\ 

.!!nforcement and criminal justice, to 
disseminate the results of ,such efforts 
,to state and localgovemments,' and to 
assist in the development and support 

~~ 

of programs for the training ,of law 
enforcement and criminal justice per-
sonnel. 

--Safe Streets Act of 1968 



The Institute's mISSIon is research. 
Through the Office of Resea.rch Pro
grams, research studies are developed to 
probe the problems and seek answers to 
the complex questions and issues of 
criminal justice. 

The answers are seldom simple, and 
solutions frequently beyond our pre
sent reach. 

To expand our knowledge, the 
Office of Research Programs ~encour
ages inventive inquiry which challenges 
conventional wisdom ... questions fradi.; 
tional approaches ... tests standard as-

1 ~' 
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sumptions about crime control and 
cdminal justice. 

Research efforts are focusing on new 
approaches in the areas of community 
crime prevention, police, courts, cor
rections, and advanced technology. The 
emphasis is on meeting pressing needs 
in these areas and providing informa
tion that's helpful and practical. Hope
fully, from this research will come 
insights and m~thods to improve the 
fairness and effectiveness of the entire 
criminal justice system. .. 
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The Goal: 
-to strengtt"'len 

thesystem ~ 
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Other current efforts include: 
--Improving treatment for rape victims 
--Developing an anti-fencing strategy 
--Identifying ways to reduce consumer 

fraud 

1) and 2) Institute-sponsored research in New 
York aty Housing Projects showed that the 
way buildings and neighborhoods are designed. 
can have an impact on crime. Design guide
lines for improving safety in housing develop
ments and private homes have been published 
by the Institute; 3) Environmental design 
principles are now being applied in a school 
system and other settings under a $2 million 
program. 

o 

The Community Crime Prevention 
Division works to dispel the notion 
that crime is the sole responsibility of 
the police, courts, and corrections 
authorities.. Both the individual citi
zen's actions and concentrated coni
munity efforts can have a measurable 
impact on the complex job of fighU,ng 
crime. 

Each citizen can. take simple, defin
able steps to protect his or her pro
perty. Citizens can also assist the crim
inal justice system by responsible ac
tions in reporting criminal activity and 
serving as witnesses and jurors. 

c 

Community Crime Prevention pro
jects seek creative ways to: 

, 
o encourage public and private co
operation and activity to prevent 
crime and enhance personal security 

o broaden~~understanding and in
volvement in the_ workings of the 
criminal justice system 

o develop a more meaningful re
sponse to the citizen as a victim of 
crime and client of the criminal
justice system. 

:1·.:. 
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The public's demands have both 
shaped and stretched the services ex
pected from the police. Police today 
are not merely law enforcers, but a 
resource called on for almost any emer
gency. 

Faced with rising expectations and 
diminishing resources, the police com
munity needs research results and prac
tical programs to help meet a growing 
variety of needs. Testing the effective
ness of various patrol strategies, anal-

'0 

yzing the impact of response "' til11e, 
devising indicators to help policeevalu:. 
ate and improve performance are some 
of the Police Division;s responses. 

The Division IS working' toward the 
twin objectives of building a body of 
sound knowledge and providing proven 
tools to enhance day-to-day" perfor
mance. 

';" 
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Institute-sponsored police research is sugg~st
jng more effective ways to use police 
manpower. 

I 
1 

, Patrol - evaluations of various patrol 
strategies offer useful data for departments 
that want to reorganize, patrol along more 
economical and efficient lines. ,: 

Response time - research will isolate those ,',' 
crimes in which speedy police response hliS 
the greatest impact and those where'responsej 
could be deferred withoutdmpairing·effective- ,. 
ne~. , 

Criminal invest~gation --analysis of the 
investigative process indiclltes that detectives 
play only a limited role In solving many 
crimes. More creative Use of investigative 
resources could lead to greater ~conomy arid , 
impact: " 



Institute research is offering practical tech
niques for enhancing efficiency and fairness in 
the courts: 

Jury Systems - Most courts call more 
jurors than needed, an expensive and irrita
ting practice. Institute research demonstrated 
that jury pools canbe cut 20 to 25 percent 
and still provide sufficient jurors for trials. 
Projected nationwide, savings could total up 
to $50 million a year. A Guide to Juror Usage, 
detailing efficient jury management pro
cedures, has been distributed to courts 
throughout the ~ountl"'f. 

Sentencing Disparity - Extreme disparities 
"in sentencing are commonplace and they 
contribute to public cynicism about criminal 
justice; Institute research in this complex, 
sensitive area is devising new tools and as
sessing the v~\lue of existing metho~sfor 
achieving more uniform sentences: Model 
sentencing guidelines, expected to cover ap
proximately 85 percent of the cases, are being 
developed and tested with the aid of the 
jlldiciaJ"Y in four jurisdictions. Sentencing 
councils and appellate review of sentences, 
practices now in use in some jurisdictions, are 

'also being studied. 0(' 
1, 

(:: 

The Courts Division continues to 
explore ways to reduce court delay and 
improve fairness and efficiency. New 
initiatives are directed toward develop
ing performance criteria for the courts, 
prosecution, and defense area. AI] are 
aiinedat making the operation of each" 
more easily accounJable to the public. 
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Concerned witl1 many facets of court 
procedures, Institute-sponsored re~ 
search has made inroads that hold hope 
for improved performance.,Juror Use 
and witness cooperation studiesha'Ve,' 
produced new insights into sti)Uula 
citiz~n participation and support 
the administration of justiCe.' . 

Studies to promote 
fairne:;s in sentencing 

. bargaining procedures 
ambitious approach . 
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Few areas of the crimi1~al justice 
system ha-Ye received as much attention 
in recent years as corrections. Every 
aspect~from alternatives to incarcerq
tion to reducing recidivism-isthe sub
ject of public debate. 

Under the guidance of the Correc
tions Division, parole guidelines, 'pro
grams for women offenders, and treat
ment for drug abusers held in local jails 
are undergoing careful scrutiny. AHa.re 
part Of the, total research program 
directed at improving correctionill" 
policies and practices. . 

The goal-better answers to a peren
nial problem and some new directions 
to consider."J 

::;;. 
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I ) Corr~-itional facilities and progrtl1n~ for 
wonJef,loffenders are limited. Institute re
~eal·ch hasfo,~md. Theftrst national study of 

:,women inccorrectidns, the Institute-funded . 
'survey is ,collecting dat{lj,om prisons, 
alldcommunity-based programs. The . 117r,/11117!V<, 

the charac{eristicswomen'and 
the s~'ope of existingprograms; 2) PriscA,{in
dustries, a traditional!5?ature of the ,cbrrec~ 
tional system, oftf£nfllilloequiPtlii!inmate 

. for fodtij'?{:'job"fizar.ket. Institurfi' funds' are 
supporting demonstailon of '!1lz9Jier,se{f-,. . ". 'c 

supporting prison la/lor' system In' (Jtie statf 
that emphasizes mtzrketab/i sJ\rills.-. . r 
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AnaJyzlng, adapting, and applying 
th~latest equipmenFaI);d' advanced 

, scientific techniques to cope with crime 
and.,to improve/the' system is, the 

'responsibility of the Advanced Tech- ' 
"., ,,.'l101ogyDi'I/isioit., Technology can.1n'ake 

I ' kef ',' contrihutions to increasing the' 

;.' 

1) Institute-developedlightweightlJ6dy armor, 
can be worn rouWiely, providing .(!ontin/JO:fS' " 
protection from most handguns/Nowljeing 
field tested in 15 cities. thepp()iectivegamient 
is credited with sav~ng.the1ffe of one police 
officer and preventing se~1iJUs injury to two 

,PJIJr;r.S:~2JC;qrgQ/I)eft.fi(3."SlS the rzati9nan ," 
estimated $10 bllK(ojftlJ/nuillyhMh' iii direct 
losses and in incJ1fiised cost,~pt1ssed on to the 
consumer. NtfProven prfftective systems are 
currently.#hilaliledt'ah acceptable co~·. 
InStitJj!;tifesel1rdhhopes to fill the gap with a 
tcprjffiir-reslstattt. truck-mounted system thaf. 

, "j,{-l'rfoni{ors)iflUS14a!activity in. the cargo com
/f;:;' parjmellt ahdt!ilb and permits dispatchers to 
." .. ' track thelruck's locatioil alongs:treetsand 

"hig!iwii)f~; 3) !llstitute research 011' cheq,per, 
more reliable /tome burglar alarm,sysfems will 
put ffziS protection in the hands of lar$~ Sf/g,c 
meffS of the public who cam~9...t now afford it. 

"H(lmes would be equippedwfthsmall, U11Ob- ,.' 
tr,4sive rec~ivirs (rtght foteground) that fun'c~ 
tiim on housecufJenl~ Signal is picked up by 

jconsole in se(:urliyoffice: 

1/ . :;~'-
I _~9 ./-
.1" c .. ' " ,,' c ~.Y .. "'~><'-: ' 
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criminal justice' system's effectiveness 
and responsiveness. '" y ,~' , 

The Advanced TechnelogyDivision 
helps criminal justice agenciesharrtess 
the most promising technolog~,J,:W: 

o analyzing, itheir needs ~ 
,-::-

d"'" , 

D,developing::- 's~phistkated' neW' 
equipmyrif 

r.;JZ'f1iiuatin~ an d 
'/ ""(bance standards. 

~.-;.,~./~ (., - ,; 



The ~peciaI Programs." DiVision in
cIudesthree innO¥Jl..tWe "imSgram~ tluit 

, provide unique services to/the Institute: , .. . " 

Dthe National Evaluation' Prog~~m is 
providing p:racticaJ informat~olJ on 
the effectiVeness,.cost~ ana prO:b1ertts 
o fcertajnwide!y-usedcnininaUus-, 
tice programs .. .iiiformation heipfuli 
to practi Honers and scholarsalik~.·r· 

o the Research Agreements Prd~ram 
strel!-gthens the bOlld ~ety{eery .. the 
InstItute and the research/acau<Y!l1ic 
community ~ This experiri:lent~-iI pto
gram·, complements the ,grant pro
gram by supporting more lu'H,,;:-LGI 

basic}researchon spe'Cific 
justice problems, sueh.asthe 
offender.·'" 

o· 

.-; 

'Ii 

i}.To improve (tdmiflistl'atf6f1 ofthecrimi;~<f(' . 
Dentouraging the exchange ofexper~ justice system, the National Ills/ftute sp{fft'sors" 
ience," ; ideas,.and ~ infmmation . a N~ti(mal Evaluati,r;..ii Prograpl,);yhia; is as-
between researchers and/'tlTe Insti-' ses~l"ig the COS(S" beilefits, and cfisqqJJai'gfJges of 
tute)professi:6nal st;;tffkthe goaf'of)JarlO~/s,pr9granls now in. wiEle use: HaZjway 0 

th,eVisitfi)g'F en owsh ip~rog,i',am. The. JIOUSeS are among the. 2i . "topic areas'" being 
e,mph~is is on Cl'eaJive, inffependent .• partici •. 
re~~afch .. by visiting ,scholars and' Daniel 
{ji'actitioners: ... se!edsa Illtli1-
. . . '" . . ... and praCtitidners to pursue 

ill~f1pendelll.rese(itch 0;1 criminal justice 
issues. . " 

(: '1;~ 
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The Office of Techn610riy Transfer WhUe/the~ ~ppi~~ches may,.vary·,'the.. . ~ 
offers research results and praqtical' aim;::i1oes 11oi.: ' Thatallpatts,o[ the .' 

I. progri;lms to criminal jl]sticep(acti- 'SJ.2ifiiinal justice syst~m beCOl!le, ", . 
~ionet's. It transplants p~~ven local':pro- ,diM the,", efficient ~'~nd un,tn,rlafi?,;;;~ 
Ject~'to0ther cOI?muI?ltI~s.fo. achl~v~F 

'\ 

an lmpact onl)atJOni,Vlqe cnmmal<Jl?is- , 
I ".tice,pperations .. l.]slng ,fourW'ajor '., 

" tools-roodel programs, train .\ 

le Goah< 
~tting the w'ord out 

; :/ 

shops, demonstration's, and 
of clearinghol,lSe~: servi ..... "",-;;,,-, 
essential element in·· the 
fort~_·_ 
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Exemplary Project: an outstanding 
local criminal justice project suitable 
for adaption.and adoption in other 
locations. 

... To hectesignated (ixemplary, a pro
ject must:-

" 

-' .. -:';'::.-~ .- .;-". 

o have demonstrated success for at 
least one year 

o be adaptable to other locations 

o withstand careful screening and 
independen.t evaluation. 

Programs that meet these criteria art!' 
then publicized nationally thwugh 
brochures, manuals, training sessions 
and other methods. All are directed 
toward people who can use this 
material to spur progress in their own 
communities. 

SPREADlNGIHE WORD ON WHAT WORKS 

, ' 

Some current EXen{plaryProjectsinc1ude: 
Ward Grievance, Procedure~talifomia's 

easy-to-use method fQr pandling inmate 
grievances in t.he statc's:'youth institutions 
successfully resQlved85 percent of its cases in 
a recent 19~in(}ntlLlleriod. 
'ComffiunitY-,basecLi\dolescent Diversion-
In Champaign-Urbana, I1!inois, undergraduate 
psychology students at the University of 
Illinois, superYised by experienced psych,oIo

.'.\ 

work with youngsters wllorNouldngr
mally have been arrested and processed 
throughju .... enile mUTt. eIOgI:ampart{~~nts --=_ 
had sighificaiitlyfewer' policecontaJ!s' and--
cou,rt petitions filed than did a cont/folgroup. 

Police Legal Liaison Division~InDalIas, 
the police and prc::recutor work closely to~ , 

to ensure" high-quality case preparation. 
prbject'haS'-'he!ped.JQ teduce the number 

of cases dismissed dUe to police error. 
'"farole Officer Aide Program-The Ohio 
Adult Pa~~le Authority has lapped a reser-roir 
of unusedt'alent"",the ex-offender-to help 
parolees. WQrking under the supervisiollOf a 
-Senior P'aroleOfficec,the aides handle case.
loadS and develop'job opportunities for 
parolee,s.,.: '::~~,' <,: . _ . . 

~:;;'i:;.~",~""",* .. ~""""i,",-o,~,w""'""_""";~",",j."",,,,,"~_~,._~.,,.,,,",.,~, .""_~",,,~'~,:':&..~ __ \",.~, 
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Prescriptive Packag~s: a compilation 
of the most succe"sstul approaches now 
being used to solve a pal'ticularcriminal 
justice problem. 

Prescriptive Packages now available 
include: Police RobbelY Control Man
ual, Police Burglary PreJlention Pro
grams, Mallaging Criminal Investiga
tions, Police Crime A nalysis Unit 
Handbook. Crime Scene Search and 
Physical Evidence Handhook, IVeigh
borhood Team Policing, In1proving 
PolicejComrnunity Relations, Manage
ment by ObjectiJles: A Corrections Per
spective, Evaluative Research in Correc
tions: A Practical Guide, Job Training 
and Placement for Offenders and Ex
Offenders, A Guide to Improved 
Handling of Misdemeanant Offenders, 
Methadone Treatment Manual, Diver
sion o[ the Public Inebriate from the 
Criminal Justice System, Correction 
Health Care Manual, and Griellance 
Mechanisms in Correctional Institutions: 

Soon to be published are: Rape and 
Its Victims: A Report for Citizens, 
Health Facilities, and Criminal Justice 
Agencies; Multi-Agency Narcotics 
(MAN) Units; and Physical Child Abuse. 

A Prescriptive Package blends the 
best availabie research knowledge with 
operational experience to provide prag
matic, usable guidelines. A state-of-the
art review, the emphasis is on using 
what's available, looks promising, and 
may be adaptable to a specific, identi
fied problem. 

Training workshops .... are designed 
to acquaint the key decision makers 
with .advanced techniques in selected 
criminal justice areas. OTT works with 
LEAA Regional Offices and State Plan
ning Agencies to select relevant topics 
and develop a complete training work
shop· curriculum on these subjects. 
More than 3,000 senior criminaljustice 
practitioners have benefitted from 
training in such areas as police-family 
crisis intervention, team policing, crime 
anaiysis, citizen' dispute settlement, 
juvenile divyrsioTl, and community
based corrections. Upcomin"g se.ssions 
will cover improved lower court case 
handling, evaluation in con:ections, jury 
management, and criminal investigation 
procedures. 

Demonstration projects .... are pro
grams iT) action. Designed to give 
greater visibility to new projects and 
test their effectiveness in another s~t
ting, each project is modified to tit 
local needs and resources. Each is care
fully evaluated. assessed. and measured. 
Lessons learned from this review help 
identify elements for success ami 
develop guidelines for further imple
mentation. 

, .\\ 

Institute-funded demonstrations are 
being carried out in 22 cities across the 
natiOl). These cities are experimenting 
with police-family crisis intervention, 
community-based corrections, full-ser
vice neighborhood team policing, and 
imkroved ~ lpwer court case handling. 
Additional . communities will be se
lected to implement programs in jury 
utilization arid miHuigement and man
aging criminal investigations~,: 
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This branch of OTT provides: 

o A centralizecl reference and infor
mation service for criminal justice 
practitioners and scholars. 

o Quick response to inquiries from 
more than 40,000 registered users. 

o A computerized data base of over 
18,500 items. 

o Selective Notification of Informa-

A Ptogramollht! 
Nalionallnstitutlt of La .... EnfOfcement 
and CtlmirlalJus1rce 

tion (SNI) programs that provide 
specific information tailored 'lo our 
users' individual professional needs. 

o Special assistance for reports, re
prints, computer printouts, abstracts 
and bibliogra:,Jhies. 

o A series of Current Awarel)ess 
Material furnished to all users. 

o Many other related services. 

NATIONAL CRIMINAL JUSTICE 
REFERENCE SERVICE 



• • • 

The Goal: 
assessing the 

impact 

As an integral link in th~, research 
process, evaluation has been a signifi
cant part of the Institute since its 
inception. Today, evaluation is being 
built into all Institute programs in
cluding the training and demonstration 
efforts of the Office of Technology 
Transfer. Measurable and definable 
evaluation procedures are an essential 
step in program design. 

intensive evaluation extends beyond 
attempting to answer the sometimes 
simplistic question of what works. It 
must address the effects of specific 
programs and consider their implication 
for the entire • criminal justice system. 

" 
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Effective evaluation techniques can 
yield information for decisions on: ' 

o the cost and effectiveness of vari
ous approaches 

o where to allocate resources 

o improving program performance. 

Working through both the Office of 
Evaluation and the National Evaluation 
Program, the Institute's efforts are 
focusfn'g on developing moresophisti
cated methods to measure and manage 
criminal justice programs. 

I 
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The Office of Evaluation ... 
is organized to measure and assess 
specific programs; and areas of interest 
to LEAA. An o'Lltgrowth of prior ef
forts, its major thrusts are to develop 
more sophistic~lted criminal justice 
evaluation models, to increase the 
evaluation capability of staff at the 
state and regional levels, and to sponsor 

'. ',", 

-

full-scale evaluations of key national 
programs. 

These objectives can be long range. 
But the intermediate steps can provide 
useful knowledge that can be applied 
today ... knowledge that ties into the 
overall aim of improving the quality of 
law enforcement and criminal justice_ 

Among the Evaluation Office 'srecent projects 
are: 

Pilot City Program: Evaluators studied the 
results of an Institute-funded demonstration 
program in eight cHies, designed to test and 
evaluate promising ideas and technologies. 
The conclusion:' the program's approach-
smail teams of crimmal.justice experts in
dependent of existing llgendes-workedwell 
and should be applied)n future programs. The 
evaluation points up' the conflict between 
"inrtovation "and/'iJt)provement," and sug
gests that pulling together the best available 
practices is mOre productive at this point than 
invertting "neW'~ approaches. 

Data Archive:. Data-collec;ting i~ anal
yzing'it, storing it ...... is a key ingredient in thi! 
research artd evaluation process. Evahiators 
are studying the fe~sibility of establishing an 
ltrchive ofm~jot existing criminal justice data 
bases thafwould provide easier access and 
technical supporUor data analysis and use. 

New York Drtlg Law: Many innovations 
with potential national implications begin in a 
state legislatu~e or a progressive criminal 
justice agency.' An example is New York's 
Emergency Dangerous brug Act, which . 

. greatlyincteased· penalties for selling and 
. : 'using illicit dtugs. The law's effect on dtug % 

. '. ~ 

... " abusers'lh~ illegal dtug market, and the crimi- .\ 
nalju.stice $ystem is being 'analyzed. ~: 
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Completed Phase I studies: 
Operation Identification 
Pre-trial Screening 
Early Warning Robbery Reduction Projects 
Treatment Alternatives to Street Crime 
(TASC) 
Specialized Patrol Operations 

The National Evaluation Program 
provides insight into various areas of 
criminal justice activity. Designed to 
gather information on a relatively short 
term 6 to 8 month basis, the NEP 
clusters criminal justice programs into 
topic areas determined to be of prime 
interest to practitioners. 

NATIONAL 
EVALUATION 
PROGRAM 

Each of these topic areas (grouped 
by similarity of approaches and aims) 
will be assessed during a Phase I evalua
tion. Results of these Phase I reviews 
will determine those programs meriting 
consideration for additional, more in
tensive, evaluation: 

The payoff-performance informa
tion that's practical and relevant. 
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Office of the Director Voncile Gowdy I Carla Kane " 
Gerald M. Caplan. Constance Williams , 
Director Margaret Gunther· 

Peggy E. Triplett. Corr'lctions Brancll 

I Special Assistant Frank Shults 
Betty M. Chemers. Lawrence Greenfeld 
Special Assistant Phyllis Baunach 
John B. Pickett. Doris Canady 
Planning Officer 

, 
~ Carrie L. Smith Office of Technology j Vivian W. HarrisoTI Transfer 

Frances Bell 

I Betty A. Washington Paul Cascarano, Director 
Tawanna Queen* 

W. Rohert Burkhart 
Virginia Baldau 

Office of Research Mary Bishop 
Programs Camille A. Sewell* I Greta Contee* 
Geoffrey M. Alorin. 
Director Training and '. 

Delllonstration Division 
~z Judith Leader Louis Mayo If 

Phyllis Poole Frederick Becker 
? Michelle D. Wiggins* Martin Lively 

'I'erry Turner" Pamela Oppenheim i .. 
Audrey Blankenship i Speciaf Progmms Division 

Richard Barnes Model Program ~ 
Michael Mulkey Development Division 1 Winifred Reed Mai'y Ann Beck 
Jan Trueworthy Louis Biondi 
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Margaret Chase Rohert Aserkoff ~. 
Carolyn Burstein '?' 

Advanced Tecilnology Shirley Melnicoe ~ Division Carole Wilson 
Joseph Kochanski ~~ 
Lester Shubin Refere/lce & Dissemination ,1: George Shollenberger Division 
Warner Jay M'errill John Carney 

t~ John Sullivan William Heenan 
~ Joanne Queen Kenneth Masterson iF 

Irene Downs* Morton Goren 
,.~ 

f Lavonne Wienke it Community Crim,e Mary Graham 
Prevention Division Marc Kremers 
Fred Heinzelmann Arnette Rudolph 
I,$.icj1ard Titus 
,I.oi, Mock " Office of Evaluation 
Bernard Auchter 
Harriet Dash Richard L. Linster, 

Director 
Police Division 
David Farmer Helen Erskine 
Kay Monte Richard Rau 
William Saulsbury Bernard Gropper 
Phillip Travers Marshail Whithed 
Jessica Petway Edwin Zedlewski 

John Spevacek 
Courts and Corrections Paul Lineberry 
Division Victoria Jaycox 
Sidney Epstein Joel Garner ~~ , 

Nannie Goodloe Rosemary Murphy 
Vernice Williams * Joyce Williams 

Diann Stone 
Courts Branch Mary.Finch 
Cheryl Martorana Nathaniel Oliver* 

*Student aic\es on 3 month to 1 year 
assignments; 




