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Gannondale 
Residential School For Girls With Problems' 
4635 East Lake Road Erie, Pa. 16511 814/899·0648 

Sodal Work Department 
814/899-7659 

February 10~ 1978 

Mr. Thomas J. Brennan, Executive Director' 
Governor's Justice Commission 
Department of Justice 
P.O. Box 1167 
Harrisburg, PA 17120 

Dear Mr. Brennan: 

Re: Final Evaluation Report 
on the Intensive Treatment 
Unit by Northwest Institute 
of Research (OS-75-C-8C-9-651) 

He are grateful for the opportunity to corrrnent on the accuracy 
of the findings of Dr. r~ark IU1I:ovitch and his research associatr:. . . 

Enclosed you will find the results of our examinin9 the report 
as it stands. 

That so much difficult material was worked with and historical 
data absorbed resulting in so fe',", errors is highly cOr.T:1endable. YOLI 

will see that there were but three errors which were not o~ a sub­
stantive nature. The references to additions, modifications and 
deletions along with the corrections have been made for the Ilurpose 
of adding clarity. 

We feel that the evaluation, which was necessarily limited in 
its scope, has contributed to a good beginning and is a solid found­
ation for growth. As a result, the recommendations of the evaluation 
are being seriously considered. 

As this evaluation thoroughly measures the "results" of our 
effort up to the given point, in the future \ole should 1 ike to evaluate 
other components of our pro~ram such as counscl1inq, the effect of 
parental interaction, differential treatment, goal setting, etc. 

We are deeply appreciative for the faith the Governor's Justice 
Corrrnission sho,.,ed bv granting its financial assistance to this unique 
endeavor. \Ie also to/ant you to be ,H'lar,= of our continuinC'! qratitude to 



the personnel of the Northwest Regional office for their technical 
assistance and su!,port. Your choice of the Northv/est Institute of 
Research to function as the evaluator of our efforts is to be 
commended, for all members of the evaluating team functioned sincerely 
interestedly and astutely. 

We see this endeavor in its totality as a fine exar'1ple of the 
cooperation that can exist between the public and private sectors. 

Our invitation to you still stands. Whenever you are in this 
area, we want you to feel free to visit our settino and observe the 
\'I'Ork that is beina done. 

May Alrniahty God continue to bless you and your confr~rRs in 
your difficult work. 

LJI3: sr·rr : rrmd 
Encs. 

C.C.: Ms. Linda Sherir!an 
Or. ~ark Iutcovich 

~. -~ 
Loui s ,). ; ~de. ACS\"fr'/j) ASSociate~ector . 

I .. '/_ L--.-

'~~::1-':/ ~----~. 
Sister ~ary Teresa, ACSW . 
~i rector 
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Acknowledqement Line 3 Correction 
to 

The name ;'s Si ster r~ary Teresa Dame 

Page 1 Paragraph 2 Sentence 1 Modification 

The Intensive Treatment Unit program was conceived as one based on maximum 

control of environment; that is an environment wherein all activities and srheres 

of life are controlled and structured to achieve positive resocialization. 

Page 2 Paragraph 1 Sentence 1 r~odi fi cat; on 

Please change "Authorities" to Administrators. 

Page 8 Par. 3 Sent. 2 Addition 

The reason for th; sis that the Northwest Tri -County Intermedi ate Unit \'/as 

not able to supply a teacher until October 4,.1976. 

Page 16 Par. 1 Correction 

Founded in 1934, the program for' Gannondale was developed by the Sisters on 

sound social work practices with psychiatric orientation and a strong desire to 

serve troubled girls. Fundamental 'recognition of each person's individuality, resrect 

for her essential value and reverence for her inherent dignity "'/ere tRe bases for tIle 

program. By creating a therapeutic milieu with a welcoming atmosphere and a trusting 

honor system and by applY1ng professional knowledge with a persistent patient 

approach, the Sisters witnessed a high percentage of the troubled delinquents in 

their care attain changes in their attitudes and behaviors and thus achieve the best 

possible adjustment of which each was capable. 

By 1973, it \vas quite clear that such a prograrrt was insufficient for certain 

\'irls due to countless changes in society which were grossly reflected in its .'/outh. 

Although engaged in activities similar to their predecessors, the girls were found 
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to have been involved for much longer periods of time, to an even greater degree and 

thus in need of a different approach. 

Although based on the same philosophy of Gannondale's Cottage and Group Home 

programs, the Intensive Treatment Unit at Gannondale with its physical, social and 

treatment program specifications significantly departs from the type of service which 

Gannondale provided from the beginning. 

Page 17 Par. 1 t10difications 

After considerable effort the Sisters \'/ere able to receive al' the necessary 

approvals from different state and county agencies for establishing \"hat is knm·Jn 

as the "Intensive Treatment Unit ll
• The Governor's Justice Commission of the Common-

wealth was able to help the I.T.U. financially toward furnishings, some equipment and 

a percentage of salaries. 

Page 17 Par. 1 Additions 

The building of the !.T.U. was subsided by a grant from the Sisters of Our ~ady 

of Charity and other miscellaneous donations, bequests and foundations. HO\'/ever, the 

balance was funded by a mortgage instrument. It should be noted that while the per 

diem rate is sufficient to meet current ordinary operating expenses, "no portion of the 
per diem is utilized to reduce the mortgage. 

Page 19 Par. 1 Sent. 3 tt'todification 

It was hoped that this group of persons would become a working tea~, develop 

the program on clearly stated criteria and be the nucleus for the cOMplete staff 

complement of the I.T.U. 

Leave sentence 4 as is. 

Page 19 Par. 1 Sents. 5, 6, 7 r·1odifications 

Time proved that unfortunately the professionals hired or that particular 
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combination of professionals did not meet the set expectatit:ms. In \'11lat (I;1neurcd to 

be cooperation with the differen~stnerent in the various personalities r~rtic;ryat;ng, 

the program ~aterial was developed. 

Shortly after 'personnel \'/aS faced with the very troubled girls whom tfley ~'jere 

to serve, the apparent cooperation dissolved,gradually because of conflict, ideological 

bias and concern with minor and irrelevent issues.- Thus a situation developed where 

staff could not work together for the sakes of the girls. 

Page 19 Par. 1 Sent. 8 Deletion 

~ Kindly delete the entire last sentence. 

Page 19 Par. 4 Last line i~odif;cations 

c) The revision of and further redevelopment of specific procedures and 

regulations for both stdff and residents. 

~ge 20 Par. 1 Sent. 1 Deletion 

Exclude II and the Directorll, because the I)irector is a Sister. 

page 20 Par. 2 Sent. 3 Deletion 

Delete liThe Director" she is a Sister. 

Page 20 Par. 3 Sent. 1 Modifications 

Once the I.T.U. began with a new 9roun of girls and the staff intro~uced their 

mechanisms of control, things began to proceed more normally. In fact, stuff developed 

a chart \'Ihich designated specific consequences for specific infractions. T"is chart 

was based on and developed from the exneriences of the first ~ix months. ~rior to that, 

staff was constantly focussing their ~ttention on "crisis" situations. 

Leave sentence 3, 4 as is. 
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A "Grand Exodus" \'1as made by the residents of the LT.U. \'1hich \-/as inter;1reted 

by the staff as nothinq more than a "test" and was made by the ~irls to flrovc they 

could escape if they wanted. 

Page 21 Line 2 Additions 

Some returned on their m'ln, others '"ere picked up by State and City Police 

nat far fron the area and two It/ere. transnorted froM one of the airl' shame b" staff. 

Paoe 21 ~, Line 4 ~"odifications 

Follov/inf1 this exodus and for several \·/eeks, the amount of interaction between 

. the girls was significantly reduced. During this period of time the staff worked 

\ 

with and attempted to convince the girls of the seriousness of their runnin0. 

Last 2 sentences as is. 

Pace 21 Par. 2 Line 12 Additions .. 
Include the followin0: Gone out to baseball and football names and ~one 

rage 22 Only Co~~lete Para1raph Sentence 2 Addition 

After "controllinc bel,av;or" add for continuinq to notivate the nirls to 

modif'y their behavior. 

Page 23 Par. 1 Sent. 4 Correction 

'Iithin a year's tir:c, Gannondale School for Girls may have I-/ell rl:-r' thlln lJf') 

referrals that must ba processed for rlacement to their cottage ~rO"raM 'lr the I.T.U. 

Page 28 Par. 2 Line 3 Addition 

Insert this after sentence 2; It was not until late January, 1377 ~hat a 

teacher's aide \'tas provided by the Northwest Tri-County Intennediate Unit. 
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Staff found themselves so enmeshed in attempting to sort out and settle 

a variety of details that they lost sight of their overall goals. 

Page 52 Par. 2 Last Sent. Addition 

He proved to be not only a valuable asset in terms of redirecting treatment 

but also assisted in developing a therapeutic Quiet Room and helped to formulate 

policy or smoking! etc. 
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INTRODUCTION 

This is an evaluation of a treat~ent program for acolescent females 

who are severely disturbed, aggressive acting out, chronic runaways, and/or 

grossly withdra~.zn. The Intensive Treatment Unit at Ganncndale School for 
, 

Girls, Erie, Pennsylvania was established to provide intensive treatment 

and security for resocializing the adolescent girls so that their behavior 

would be mQre congruent with the expectations of the larger society. 

~" 
The. Intensive Tr~at;m.:tn1,t Unit program was conc'eived as one based on maximum 

control of environment; that is at. ~nvh'~J'nment wherein all activities and spheres 

of life are controlled and structured to achieve p{.)~ie1v;;); resocial:L~ation.. It 

is assumed that, in such a structured setting, the client can receive If:tn<:flnsive, 

individual treatment within an atmosphere of stability and security". 

It should be noted that such a structure and program is unique in the 

Northwest Region of Pennsylvania. Until the develop~ant of I.T.U. at 

Gannondale School for Girls, delinquent females had to be placed for 

treatment near Philadelphia, Pennsylvania or out-of-state. 

Indeed, before such a program could be designed and implemented, a 

number of requirements had to be met: ' 

1. There had to be explicitly stated goals and objectives of the 

program, moreover, they had to be measurable so that the effects of the 

program could be evaluated. 

2. There had to be managers and staff persons who had the motivation, 

ability and authority to coordinate such a program. 

3. There had to be explicit ac tivities that ~,:ere linked to the intended 

outcomes, that is, a therapeutic treatment program had to be designed. 

..':u 
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The Administrators at Gannondale School for Girls, in devising the 1. T. U. , 

had specified a number of goals and/or objectives which were to serve as 

guidelines for their action as well as to serve as a means for pTogram 

evaluation. 

These objectives, as stated in measurable terms are as follows: 

a. Twelve (12) months after commencing operation the project will 
have significantly reduced the numbe~ female offenders who will 
be sent out-of-county to obtain services. It is anticipated 
that the project will have served between 20 - 32 individuals 
during this time and should reduce out-of-Erie County Juvenile 
Court commitments of females by 70%. 

b. One impact of intensive treatment shall be to substantially 
reduce the incidence of. Juvenile Court re-placement hearings 
which result in placements from one facility to another because 
of run-away and other types of negative behavior. 

The project will follow-up those children having I.T.U. 
experience and subsequent placement in less restrictive facilities 
with those children experiencing similar problems but not having 
LT.U. experience. The expected decrease in re-hearing would 
be 70%. 

i', the project will ;3ignifiGa'Qt1y increase academic achievement, 
expecially in l.eadingand0math §£ores. It is expe~ted that 
within ninety (90) days residents will experience inctlil-<lsij,'!S of 
between sL~ months and two years in test ~esults. 

d. The project will significantly impact on negative attitudes and 
demonstrate that positive changes in this area have concomitant 
changes in behavior. Attitudinal characteristics will be constantly 
monitored and r<lcorded and shall include qualitative analysis of 
self-care and grooming, concept of self and expressions of individual 
worth, etc. The development of personal responsibility and self­
determination shall be fostered. Specific attitudinal characteristics 
will be targeted for change and "rill be evaluated on a weekly basis. 

e. The project will significantly impact upon and reduce the 
frequency of specific targeted negative behavior, i.e., 
aggression, flight, acti~g out, etc. This will be accomplished 
through the therapeutic environment and treatment modalities 
selected to meet individual needs. 

A qualitative and quantative analysis of the targeted behavior 
will be completed on a weekly basis. 



, I 
\ 

• 

- 3 ." 
." 

From the specification of the program goals and objectives we can 

identify three groups of individuals who must be taken into account: a) 

the receivers of the treatment, b) the deliveries of treatment and finally 

c) the community as a whole. The schemata found in Figure 1 outlines the 

set of objectives for the I.T.U. in terms of these three groups. 

Indeed, such objectives are manageable if those who are in charge 

with the implementation provide the resources, i.e. financial and professional, 

and structure the treatment in terms of necessary and sufficient conditions. 

This means that in any therapeutic setting, both 4tmensions should be dealt 

with if success is to be expected. 

In the case of LT.U. at Gannondale School for Girls the necessary 

condition is the appropriate physical and social structure. As it was 

mentioned before, the entire structure follows the model of a "total 

institution" where it is possible to coordinate the behavior of the 

residents. The sufficient condition is the specific treatment which may 

redirect the behavior of the delinquent girls placed in each unit. 

More specifically, the necessary conditions include such aspects as: 

1) th~ ~?propriate physical structure which is amenable to control 

behavior, 2) the m~nagerial and professional staff who have the motivation, 

ability, and authority to implement ~he specific treatment. Although a. 

closed system is more efficient in controlling behavior than an open 

system, it does not mean that the behavior will be changed. In order to 

change behavior a specific treatment must be impl(~ented in order to 

trigger the reorganization of the individual's orientation. Thus, both the 

necessary and sufficient conditions must be present in order to achieve 

positive results. 

Indeed, in devising the I.T.U. the underlying rationale is to 

overcome the failure of the previous socialization process which dj.d not develop 
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Figure 1: Set of Goals for Gannondale Intensive Treatment Unit 

Receivers 

Young female offenders 

Increase academic 
achievement 

Reduce frequency of 
targeted negative 
behavior, i.e. aggres­
sion, flight, acting 
out. etc. 

Develop positive atti­
tudes in such areas 
as: self-care, groom­
ing, conception of 
self, sense of indi­
vidual worth, personal 
responsibility, self­
determination, etc. 

Deter young female offen­
ders from further 
penetrating criminal 
justice system by 
providing specialized 
trf!atment 

Deliverers 

Caseworkers & Consultants 

Provide highly 
individualized 
instructional and 
therapeutic environ­
ments 

Development of feelings 
of group solidarity 
& wholesome family life 

Community 

Reduce out-of­
county 
placements 

Reduce Juvenile 
Court 
Rehearings 
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psychological mechanisms against delinquent acts. The program is to 

resocialize the adolescent girls and develop psychological mechanisms against 

these delinquent acts. 

In order to achieve such resocialization of the delinquent girls, 

specific treatment is to be implemented. Accordingly, the program calls for 

counseling persons individually and in groups, psychotherapy, behavior 

modification. and reality therapy. 

The designer of the therapeutic setting also introduced mechanics through 

which such behavioral change may be accomplished, for instance, role modeling. 

It is stated that role modeling begins with a staff member entering the door 

and continuing until his/her departure. Each is to offer the girls a positive 

model in the way one speaks, dresses, eats, and considers others. Common 

everyday manners and respectful treatment of people assure that staff members 

present a positive picture. 

Through such a therapeutic setting in which the implementors focused on 

both dementions, i.e. the necessary and sufficient conditions, the end result 

of the resocialization process is expected to bring about personal awareness, 

social skill;~, vocational, educational, and positive attitudes ~.,hich will 

enhance the probability of the residents to function in the larger society. 

It is often debated whether a closed or open system is the most 

appropriate structural environment to change the behavior and attitudes of 

the delinquents. Such a debate is based more on philosophical orientations 

rather than on empirical evidence. It is important to realize that this 

evaluation will not ultimately settle such a debate. The concern here is to 

provide an evaluation of a program which established a closed system as a 

stepping stone for continuing treatment in an open system. The Gannondale 
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Sisters introduced a system which is basically contrary to their philosophical 

outlook and for this they should be commended • 

As a final not~, it should be stated that behavioral and attitudinal 

changes tend to be incremental rather than cataclysmic. Thus this evaluation 

is an attempt to see if such incremental improvements do indeed take place 

once the delin~uent girls are placed in the I.T.U. 



METHODOLOGY 

As specified in the goal schemata found in the introduction, 

there are three groups of individuals who play an integral part in 

the functioning of the I.T.U.: the receivers of the treatment, the 

deliverers, and the community ·as a whol.e. In order to evaluate the 

p~ogram system in its entirety, data were collected and analyzed for 

each external observable effect that was specified in the goal 

schemata. 

At this point it will be useful for the reader to understand 

that, for purposes of confidentiality, no names of the young female 

offend~rs, ~taff persons or consultants will be used in this report. 

For identification purposes, we have attached numbers to the young 

female offenders, or residents of the I.T.U. We have done this 

because many of our data presentations. specify information for each 

particular resident. The residents have been numbered from 1 to 19 

which comprises that group of girls who entered the I.T.U. prior to 

June 1, 1977 - the ending date for the evaluation period. 

The purpose of this section on methodology is to outline the 

te~hniques used in collecting the data and the type of analysis 

employed which would allow us to draw inferenc€;s from the data. 

Because of the complexity of the program and the fact that we had to 

obtain our data from the records kept by the institution, we have 

utilized both quantitative as well as qualitative d~ta for our 

analysis. 

7 .,.. 
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It is to our advantage that the files and records for the adolescent 

females who were residents of the I.T.U. carry a wealth of information. 

In some instances, however, the data are not complete. When this is 

the case, it will become clear in the presentation of our analysis and find­

ings. Often, we were unable to use the entire set of subjects for our 

analysis, therefore, the size of our sample varies from one test to 

another. 

First, focusing ,on the young adolescent females who receive the 

treatment, there are thr~e areas of external observable effects to be 

evaluated: scholastic achievement, frequency of negative behavior 

patterns, and the development of positive attitudes. The type of data 

utilized to evaluate each of these areas will be specified in what follows. 

In the area of scholastic achievement, we were not able to include 

the first seven residents in our analysis. The reason for this is that 

the Northwest Tri-County Intermediate Unit was not able to supnly a teacher 

until 10/4/76. Prior to her arrival, the girls were instructed by two of 

the staff persons with an education background. However, no standardized 

tests were administered at this time and information concerning the 

academic:. progress of these girls was not available. E'or the. remainde.r 

of the girls, the records kept by the full-time teacher were used in our 

analysis. These records contained both quantitative and qualitative 

data. As quantitative measurement, the Peabody Individualized Achievement 

Test, which is a standardized achievement test, was administered upon 

a girl's entry to the I.T.U. and then readministered at an appropriate 

time interval. Some of the students, however, did not have a post-test, 

therefore, in comparing the before and after s~ores only seven girls 

had complete information available. 
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The scores that were used in our analysis were the I1Total Test Battery 

Score" given in terms of grade equivalency. Qualitative evaluations 

we~e also made by the teacher regarding the scholastic progress of the 

girls as well as their school behavior and attitudes. The evaluations 

made by the teacher with regards to school progress, since they were 

verbal in nature, were categorized by us in the following manner: 

great progress, some progress, little progress, no progress, and regress­

ion. The appraisal of school behavior and attitudes was already assessed 

categorically by the teacher in this manner: needs improvement, average, 

and good. 

Now, turning to the area of behavioral manifestations within the 

unit, we had a more difficult task facing us in the collection of this 

information. The staff of the I.T.U. were required to keep a daily log of 

activities within the unit in which they would specify all the behavioral 

manifestations that were noteworthy. In scanning these daily logs we 

arrived at a typology of negative bep~viors that could be used in tabulat­

ing the frequency of each occurrence for the girls throughout their stay 

in the I.T.U.~abulating these frequencies, the total length of stay 

for each resident was broken down into months and the frequency for each 

month was reported. In this manner we could compare the extent of 

progress from month to month for each girl. The categories of our typology 

and the form used to record the frequencies can be seen in Figure 2. 

In order to obtain these frequencies, a thorough examination of 

the daily logs had to be completed. This, of course, was a long and 

arduous job. However, it yielded a set of data that could be 

qUantitatively analyzed. Moreover, since th~e data are objective in 

nature, it eliminates some of the subjectivity that is present in other 

forms of data. 

I ~ 
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Possession of objectionable 
object (knife, cut glass, 
or anything considered 
a weapon) 

Destruction of other's 
property (personal or 
other's furnishings) 

Disruptive at meal or snack 

Interfere with staff while 
trying to control other 
girl 

Does something strictly 
forbidden (turn on T.V. 
radio, Hi-Fi, enter for­
bidden area, demand rather 
than request, throwaway 
good food) 

," 

Figure 2: Continued 

1st 2nd 3rd 4th 5th 6th 7th 6th 9th 



Figure 2: Behavioral Nanifestations mlile at I.T.U. 
(The frequency for each month the girl is a residerit) 

Behavior 

Physical abuse--self (attempt 
suicide, sexual abuse, etc.) 

PQysical abuse--other resident 
(fighting, hitting, throwing 
things, kicking, slapping, 
punching) 

Physical abuse--staff 

Physical abuse--object (doors, 
walls, furniture) 

Verbal abuse--other resident 

Verval abuse--staff member 

Complaining about place, 
others, rules, food, any 
particular situation 

Refuse to do what told (a 
chore, to go to class', 
to eat, to talk to staff, 
to come out of room, to 
sleep all nightI 

Cried because agitated, 
upset with self, other 
resident, or staff 
member 

Attempt to run away 
(successful or not) 

Honth 
1st 2nd 3rd. 4th 5th 6th 7th 8th 9th 



Finally, to examine the attitudinal characteristics of each girl, 

we collected data from the form used by the I.T.U. staff to record the 

daily points achieved by the girls. This point system, however, did 

not take effect until the first week in October, so again, in our anlysis 

only a portion of the girls are used. Figure 3 represents the form 

utilized by the I.T.U. staff from which .our data were collected. 

At this point, some explanation may be needed in the use of this 

form. Each girl is appraised in every category, on a daily basis by usually 

three to four staff persons, depending upon who is on duty that day. 

At the end of the day an average score for each category is figured 

which could range between a and 4. Then, at the end of a 7-day period, 

a total number of points for all 10 categories is calculated. :.If 190 

points is reached, the girl is given a priviledge. For the purposes 

of our evaluation, we have compared the total number of points achieved 

for the first week with that of the last full week in residence. It 

must be mentioned here, that some of the residents were not appraised 

the first couple weeks of their stay. This was usually a time of observation 

in which a girl could not work toward obtaining priviledges. Also, the 

last full 7-day period was used for comparison since some residents left 

in the middle of a 7-day period and therefore, did not have a complete 

point total that could be used for a valid comparison. 

The second focus of our evaluation is on those who deliver the 

treatment, i.e. the staff and consultants. Our mode of data collection 

for this part of our evaluation was open-ended interviews with key persons 

involved with the I.T.U. i~e conducted interviews with the Director of 

Gannondale, the present coordinator of the I.T.U., and one of the super­

visors of the I.T.U., who has b~en there from its beginning. In these 

intervie~ .. "S we also gathered our data wi.tn.. regard to tiLe o.:Dgorical 





Figure 3: I.T.U. Priviledge Point 5rstem Form 
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TOTALS 
d T W T F S S HTWTFS S H T W T F S S HON TUE WED THU FRl SAT SUN 

ABUSIVE LANGUAGE 
RESPECT FOR STAFF 

1--
1 

RE;);?~CT FOa. O'T;C~~ GIRLS i 
I I 

MANNERS _ . 
COOPFUTION . 

... , ... ------- !-. . -t-. --'-- - .- - .--. 
• I I I 

Si;I.,li' CONTi:.)!. ~~ . ._' ... --.- - 1-.' 

DICRUPTIVENESfJ 

RESPONSIBILITY . 
NEATNESS -

I GEi.~ERAL ATTITUDE I 
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development of the program. Our focus in these interviews was on the problems 

encountered by the unit as well as the changes made throughout its development. 

In these interviews we were also able to augment our understanding of how 

the "milieu therapy" worked in practice. The framework and gUidelines for 

the type of therapeutic environment proposed by the developer~ of the I.T.U. 

are documented in the "Manual" prepared by them. However, a number of changes 

in the initial set of guidelines resulted when, in practice, they were 

not working as orginally intended. Although most of these changes are 

specified in the "Hanual," what the precipitating factors were that caused 

these changes are not. Therefore, by interviewing key persons for the I.T.U. 

we were able to outline the dynamics that the unit was going through. 

The final focus of our evaluation is on the community one of the 

groups which must be considered in determining the effects of such a program. 

The question to be answered is to what extent did the development of the 

I.T.U. in Erie County reduce the number of out-af-county placements. This 

is a key question to ask since the I.T.U. at Gannondale is the only one of its 

kind in this part of Pennsylvania. Prior to its development, young adolescent 

females requiring a security unit, as such, had to be seet across the state 

near Philadelphia. To answer this question, data were provided by the 

Juvenile Probation Department of Erie County with regards to the number of 

out-af-county place~ents for the year under investigation. Moreover, the 

Directo~ of Gannondale providea statistics regarding the number of referrals 

to them, both in and out-of-county. 

It m~st be mentioned here thP-t information rega~ding tae second 

question of t.'educing the number of Juvenile Court re~h.e.a.rings could not be. 

obtained since the proj ect developers have not ,.:.at this time, been able to 

follow-up on the girls having I.T.U. experience. Moreover, to determine the 

answer to this question, a control ~roup must be used for comparison. 
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This cont1:ol group would have similar problems as those placed with the I.T.U., 

only they vlould have been placed in less restrictive settings. By comparing 

these two gl~OUpS one could then estimate what the expected decrease in re­

placement hearings would be resulting from I.T.U. experience. 

Turning now to our mode of analysis, for that data which are 

quantitative in nature, we were able to statistically analyze it in order 

to draw inferences as to the significance of the treatment program. In 

all cases where statistical analysis was done, we utilized the t-test for 

difference between two sample means. This test was used in order to compare 

before and after scores for the same set of girls with regards to particular 

areas cf concern. Moreover, the t-test was employed because our sample 

size, in most cases, was relatively small. 

At this point it should be mentioned that we developed a "profile 

sheet" to' be completed for each girl that has been a resident of the I. T. U. 

This profile sheet contained all the information discussed above that was 

used in our analysis of the residents. Furthermore, it documented many 

other pieces of information cuncerning the girl with regards to her race, 

religion, age, family and social background, physical and mental health, 

and any other significant facts that required recognition. Most of these 

pieces of information have not been utilized in our evaluation because, 

for so many of the girls, either the information was not up-to-date, or not 

available. In our section on future evaluations we will discuss mora thor­

oughly this form of documenting information so that it can be readily analyzed. 
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. HISTORICAL OUTLINE 

Founded in 1934~ the program for Gannondale was developed by the Sisters 

on sound social work practices ~vi th psychiatric orientation and a strong desire 

to serve troubled girls. Fundamental recogni~ion of each person's individual­

ity, respect for her essential value and reverence for her inherent dignity 

were the bases for the program. By creating a therapeutic milieu "7ith a wel­

coming atmosphere and a trusting honor system and by applying professional 

knowledge with a persistent patient approach, the Sisters witnessed a high 

percentage of the troubled delinquents in their care attain changes in their 

attitudes and behaviors and thus achieve the best possible adjustment of ,.;hich 

each was capable. 

By 1973, it was quite clear that such a program was insufficient for 

certain girls due to countless changes in society which were grossly reflected 

in its youth. Although engaged in activities similar to their predecessors, the 

girls were found to have been involved for much longer periods of time, to an 

even greater degree and thus in need of a different approach. 

Although based on the same philosophy of Gannondale's Cottage and Group 

Home programs, the Intensive Treatment Unit at Gannondale with its physical, 

social. and treatment program specifications significantly departs from the type 

of service which Gannondale prOVided from the beginning. 

Struggling with their realization, the Gannondale Sisters began 

looking for a different model which might be more effective in changing 

delinquent behavior. They explored and visited different institutions in 

which similar delinquent girls were treated. After informing themselves 

and evaluating the programs established in different parts of the country, 

the Sisters arrived at the conclusion that a new therapeutic model was 

needed. The model would have to be effective in controlling behavior 

physically as well as emotionally. Thus, the idea of a closed system, ",ith 

the characteristics of a "total institution" was thought to be more 

instrumental than the open system. In March 1974 the decision was made to 

develop a physical structure in which intensive treatment could be applied 

to delinquent girls. 
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In order to establish such a unit, the approval of different state agencies 

and the community in ,,,hich the unit ,,,auld be housed i-las required. 

After considerable effort, the Sisters i.;ere able to receive all the nece-

ssary approvals from.different state and county agencies for establishing what 

is knoivn as the "Intensive Treatment Cnit". The Governor's Justice Commission 

of the Commomvealth ,vas able to help the 1. T. U. financially tOi.;ard furnishings, 

some equipment and a percentage of salaries. 

The building of the I.T.U. was subsided by a grant from the Sisters of 

Our Lady of Charity and other miscellaneous donations, bequests and fo~ndations. 

HOi.;ever, the balance was funded by a I:lortgage instrument. It shouid be noted that 

while the per diem rate is sufficient to meet current ordinary operating expenses, 

no portion of the per diem is utilized to reduce the mortgage. 

However, persons idthin the cOi!l!':lunity shot·led resistancE' to ;tlch an 

endeaver. As always, in any community, there are people who demonstrate 

fear to a nei'; program, especially when it involves a structure that must 

be surrounded by a fence. 

As the Director of Gannondale pointed out, they ~ere not calloused 

with regards to their neighbors' apparent concerns. They did respect them, 

frankly. However, it did ·seem as though some element infiltrated the 

minority group to the extent that their exaggerations blew things 

completely out of proportion. Indeed, there were other nembers of the 

community who realized the need for anc approved of the plan for developing 

an Intensive Treatment Unit at Gannondale. 

Some community members resisti~g the new program went to the Township 

Supervisor and asked such questions as: 

1. What kind of residence would the I.T.U. be? 
2. ~~at type of girls would be served there? 
3. '~y had a 4 foot fence been erected on a gpod portion 

of Gannondale's eastside boundary? 

The Director of Gannondale offered valid and appropriate ans~ers to 

each question so that any misunderstandings would be dispelled. In a 

meeting of the Harborcreek Township Supervisors, where all the parties 



-------:---------------------~~---- .. -.--------

, , -18-

concerned \-lere present, ques tions ~.,ere asked regarding the I. T. U. building, 

what kind of residents would be there, the program to be followed for them, 

and the use of a 14 foot fence to assure control of the girls on the campus. 

This meeting had positive results in erradicating unfounded fears and . 

75% of those participating demonstrated their approval for the establishment 

of the I.T.U. But the resistance did not stop at this point. On March 18, 1975, 

some community persons circulated a petition against the establishment of the 

I.T.U. 

A new meeting a Harborcreek Township with the Zoning Board was held. 

In this meeting the follo~ving questions were raised! 

1. The number of guards necessary for such a unit. 
2. Would the gil'ls living in the 1. T.U. have been convicted 

of felonies or any other types of convictions and where 
would the giris come from. 

3. The quality and number of staff to serve the girls. 
4. The possibility of harm to them or their children as 

meted out by the girls of the I.T.U. even though a 
l4-foot fence is to surround the play area of r.T.U. 

5. Installation of gas and other utilities. 
6. In lO-years' time what use could such a unit be put to 

it the Sisters wer~ no longer here, or the need nc 
longer exists. 

7. Possible depreciation of their properties. 
8. Possibility of tax money being used to build the 

I -story unit. 

We have described in detail the resistance shown by a certain 

segment of the community in order to stress that such obstacles may be 

a serious hindrance in the attempt to allevaiate societal probleos. 

From the documents analyzed it became clear that the Sisters used 

tact, honesty and provided forthright answers to dispell misunderstanding. 

In the end, the Sisters were able to gather enough support in order to 

override opposition and to make preparations for the I.T.U. 

Finally, by overcoming the irrational fear of a small segment of the 

community, in Augus t 1975 the ground breaking fO'17 the 1. T. U. physical 

structure was held. The building was designed to meet the needs for the 

intended treatment as well as to conform to the requirements and regulations 

of the Labor and Industry Act, Fire and Panic Act, the National Safety Life 

Code and the local codes. 
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The difficulties ih organizing the I.T.U. did not stop at this point; 

however. The problem of staffing with appropriate professionnl personnel 

was a long and painful process. 

As it was stated in the introduction, the professionals must d~uonstrate 

not only ability but other qualities, as well as, in order to achieve SUCcess. 

Beti.,een February and Hay, 1976, nine people ~>lere hired to ,-lork :~vithin the I.T.U. 

It ,>las hoped that this group of persons Hould become a 'Harking team, d~velop the 

program on clearly stated criteria and be the nucleus for the complete staff comple­

ment of the 1. T. u. J Time proved that unfortunately, the professionals hired or that 

that particular combination of professionals did not meet the $et expectations. 

In what appeared to be cooperation with the differences inherent in the various 

personalities participating, the program material ,>las developed. 

Shortly after personnel ~,;as faced with the very troubled girls whom they 

were to serve, the apparent cooperation dissolved gradually because of conflict, 

ideological bias and concern with minor and irrelevant issues. Thus a situation 

developed ,.,here staff could not ,>lork together for the sakes of the girls. 

Due to the problems arising out of such conditions, by the end of July 

1976, the n.egative results manifested themselves. It has become impossible 

for the staff to control the behavior of the residents. The residents, 

instead of changing in a positive way, became more entrenched in the~r 

delinquent behavior. 

It was the opinion of all but one of the staff that the unit should 

be closed because it waS a failure. They felt that they should work on 

the development of a treatment program for a while longer and then start 

afresh with a new group of girls. Finally, they were convinced not to close 

the unit. It was at this point that the Director of Gannondale moved into 

the unit in order to bring things under control. After this crisis passed, 

it was realized that drastic measures had to be taken if th.e program 'ftas to ", 

continue. 
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Some of the major steps taken ~vere:. (a) a different screening process 

for' prospective personnel, (b) the introduction of Ulechanisms for controlling 

the residents' behavior (a priviledge and punishment sy~tem) and, (c) the 

revision of and further redevelopment of specific procedures and regulations 

for both staff and residents. 

Although the Sisters realized that the program faced 

various problems due to the professionals and to the logic of the implemen­

tation, they looked for new approaches as well as more qualified and experienced 

workers. It is necessary to stress that the implementation of the I.T.U. pro­

gram was a pr~cess in which the implementors adapted to and ,.;ere fle."'Cible 

enough to cope with the conditions as they evolved. 

One aspect which emerges from this description of the historical 

development of the loT.U. is that, as ·neio1 pt'oblems evolved and had to 

be dealth with, the Sisters made decisions that were worthivhile and therefore, 

they enhanced the probability of success. Too often when people devise 

programs for "human beings" they concentrate more on philosophical issues 

which are inherently unresolvabl.e. The Sis ters ivere 

scrupulously honest \vith themselves and realized that they had to cope with 

these crises although the solutions may contradict with their general 

philosophical orientation. 

Once the LT.U. began ivith a ne,v group of girls and the staff introduced 

their mechanisms of contro~, things began to proceed more normally. In fact, 

staff developed a chart which designated specific consequences for specific 

infractions. This chart was based em and developed from the experiences of the 

first six months. Prior to that, staff \Vas constantly focusing their attention 

on "crisis" si'Cuations. They had no time or energy left to get around to their 

purpose, i.e., to establish a therapeutic milieu. After thl'! changes were made, 

the staff Nere finally able to concentrate on the treatment program and on each 

individual girl and her problems. 
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Indeed, the staff seemed to be in control of the situation, but another 

"crisis" arose on March 26, 1977. A "grand exodus" Has t1ade by the residents 

of the 1. T. U. ·Nhich "las interpreted by the staff as nothing more than a "test" 

made by the ~irls to prove they could escape if they r .. ,anted to. This event 

has been interpreted this Hay because ~·'ithin 24 hours all girls ,vere back ~vithin 

the I.T.U. Some returned on their o~m, others ,vere picked up by State and City 

Police not far from the area and t'tvO ,vere transported· frow. one of the girl's 

home by staff. Follo,ving this exodus and for several ~.,eeks, the amount of 

interaction between the girls was significantly reduced. During this period of 

time the staff worked with and attempted to convince the girls of the serious­

ness of their. running. They had to realize that if any treatment program was 

to be beneficial for them, they had to remain a part of it. They had to under­

stand they could not solve any of their problems by running at·,ay. 

Finally, toward the end of this first year, another oajor adjustment 

was introduced into the therapeutic program. The starf became convinced 

that ke~ping the girls totally withi? the unit for 24 hours a day, 7 days a 

week was creating more problems than it solved. Seeing the same faces 

day after day, realistically, could become aggravating for anyone. Initially, 

the staff decided to take the girls out, one at a time, for any errands or 

other duties that needed attention. This proved to be too time consuming and 

often caused problems when, for one reason or another, a girl could not 

be ta~en out when it was her turn. Eventually it was decided that the 

residents, as a group, could be taken out and handled 'tvith a minimal amount 

of supervision. Since then, the I.T.U. resicients and staff have attertded 

plays, concerts, gone to dinner, gone swimming, played .,.dth the cottage 

girls, gone out to baseball and football games, gone shopping, and just taken 

on walks together. This.has proved to be a vital part of the therapeutic 

program and up to this time has not caused any serious problems, !t is important 

to note that the girls are not fore,varned of these outings. This is the policy 
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of the staff because if the girls have not been behaving properly, they are not 

allowed to attend these outings. Therefore, the staff do not want to bribe 

"good behavior" by letting the girls know in advance of an event. Although 

"good behavior" is something the program hopes to establish, it cannot be 

elicited primarily through a reward program. After all, when the girls return 

to their homes there will not always be someone thereto reward them when they 

follow the normative order of the larger society. 

This is the point at which the I.T.U. now stands. The professionals 

involved have been able to work out the mechanisms for controlling behavior, 

for continuing to motivate the girls to modify their behavior, enhance the 

treatment program and develop policies that should be uniformly applied. They 

have proved to be adaptable and flexible e.nough to cope with the problems as 

they encotinter them. The professionals that arenm" there are capable of working 

as a team; there is a commonality of purpose and a general professional orien­

tation,~·1ith an emphasis on therapeutic and rehabilitative techniques. 
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PROGRAM EVALUATION 

'A. Receivers 

In this section on the "receivers" of the service provided by the 

Intensive Treatment Unit our focus will be multifaceted. The first 

concern will be to give a profile of the type of girl accepted for 

treatment within the I.T.U. Indeed, the selection process is a diffi­

cult one, since each case must be thoroughly examined before a placement 

can be made. 

Within a year's time, Gannondale School for Girls may have well more 

than 100 referrals that must be processed for placement to their cottage program 

or the I.T.U. Those that are accepted for treatment within the I.T.U. 

have evidenced that they cannot be treated in an open setting and that 

they need more security and individualized treatment in order to aviod 

becoming more ensconced in the criminal world. Although the types of 

delinquent behavior exhibited by each of these girls may not be different 

from that of those within the Gannondale Cottage Program, it is the 

degree to which these behaviors are manifested that determines where the 

girl is placed. In Figure 4 the type of delinquent behavior manifested 

by each of the girls accepted into the I.T.U. in indicated. 
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Figure 4: Type of Delinquent Beh.avior Manifested by Residents 
of the Intensive Treatment Unit. 
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From Figure 4 we can see that more than half the girls ~~hibit the 

delinquent behaviors of: runaway, truancy, in~orrigibility, promiscuity, 

and durgs. Of course, some of the other delinquent behaviors may have been 

exhibited by more girls than indicated in Figure 4. However, since such 

behaviors were not indicated in the case histories, we ca~ assume that 

they were not predominate characteristics of the girls. 

Other indicators used in determining a girl?s placement into the 

I.T.U. are the number of prior placements, the length of stay in each 

of these placements, and the reasons for discharge. Figure 5 outlines 

this information for each resident of the I.T.U. Unfortunately, the data 

cannot be considered complete, since in most cases the reasons for discharge 

were not recorded in the files of the girls. In some instances, as well, 

the length of stay was not indicated. The length of stays that are 

specified in Figure 5 are only for those placements that are not 

considered temporary shelters, such as Detention, the Emergency Shelter, 

and in some cases, hospitalization. The 19 females in the I.T.U. from 

June 1976 to June 1977 averaged 4.73 prior placemenL~ with an average 

of 4.72 monthsper placement; the least number of prior plaL~~ents was 

0; and the most, 11. The length of stay ranged from 3 dp-ys up to 4 years. 

Although the reasons for discharge were not indicated, in a majority of the 

cases, those that were specified were usually for one or two reasons: the 

girl ran away or the setting was not equipped to handle the disruptiveness 

of the girl. In ~ummary, those girls selected for placement in the I.T.U. 

could not be handled by oth.er settings and the¥' re:quired security unit that 

would discourage their running away from the treatment they' needed. 

One further word about the female placed in the I.T.U.: these girls 

are not to be considered "criminals." They are girls who have manifested 
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delinquent behavior which, if no intervention were made on the path they 

have made for themselves, they would undoubtedly end up involved in 

more serious criminal acts. Horeover, they are girls who have evidenced 

that they may benefit by such intervention and that they are not completely 

beyond all help. 

A second focus of our evaluation will be on tQe effect of the treat~ 

ment while the girls were residents of the I.T.U. The staff and supervisors 

of the I.T.U. hav~ as their objective to provide a very stable and 

structured environment which would provide the security these girls need. 

The unit has been kept very small - a maximum of 8 girls at anyone time -

so that feelings of group solidarity and wholesome family life can be 

developed. Because this facility is a home for the girls all facets of 

their daily life are attended to. The girls eat, sleep, attend school, and 

engage-in physical activities within the unit. Horeover, the girls 

themselves maintain the unit, they help prepare meals, clean up dishes, 

keep the entire unit clean as well as the court yard, and do their 

own laundry. It is _~ought that the girls' partiCipation in all these 

routine activities not only provides them ~·:ith good habits, but as well, 

is therapeutic for them. 

Our evaluation of this therapeutic milieu and it effects on the residents 

has focused on three areas: educational achievement, behavioral manifes­

tations and attitudinal characterizations. As stated previously, one of 

the major goals and objectives of the Intensive Treatment Unit is to 

provide an individualized and specialized educational program for each 

of the resident girls. In a majority of the cases, these girls have had 

learning difficuties and have been unable to function in a regular class­

room setting. In some instances, a few of the girls were of below normal 

intelligence because of some brain disorder, therefore, their educational 
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program had to be specially tailored to suit their needs. In .other cases, 

girls were academically deflcient because of their acting-out behavior 

within the regular school setting and/or their habitual truancy from 

school. Hith such girls the loT.U. school has provided a more structured 

setting and an individualized educational program in order to enhance each 

girl' s o~vn academic ability. 

However, before evaluating the educational program as a ~ ... hole, some 

comments must be made about it. The formal instruction of I.T.U. residents 

did not actually begin until October 4, 1976 when the teacher was hired. It 

was not until late January, 1977 that a teacher's aide ~vas provided by the 

Northwest Tri-County Intermediate Unit. Prior to that, educatiot~l instruction 

was given by staff members who were qualified as teachers. Consequently, there 

are no standardized appraisals of the educational achievement for those girls that 

were solely under the instruction of staff persons. In addition, some of the girls 

under instruction of the teacher did not receive post-examinations of the Peabody 

Individual Achievement Test, either because they were discharged from the 

unit ~vithout enough notice to administer the test or they left the unit 

prior to the minimum of 5 weeks required before a follow-up examination 

can be given. 

For the twelve I.T.U. residents ~ith whom the teacher dealt, there 

are three types of evaluation that will be made. The first is the Peabody 

Individualized Achievement Test that has already been mentioned. The scores 

from this test that are compared are the "Total Test Battery Scores" which 

are given in terms of "gr.ade equivalancy-. n Secondly, a report is given 

as to the subjective evaluation that was made by the teacher with regard 

to the amount of progress made by each student. Finally, the school behavior, 

attitudes of each student, as reported by the teacher, are summarized. 

For the 7 girls that do have both scores on the P.I.A.T., we have made 

a comparison and statistically analyz~d these scores to see if there was 
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any significant change in them. From the results of the t-test for the 

difference between two sample means we found a significant improvement had 

occurred, overall, for these seven girls. (The t-score of -2.03 was 

statistically significant at the .05 level for a one-tailed test.) In 

examining each set of scores individually, (see Figure 6) we see that only 

one resident had a decrease in her test scores. In explanation of this. 

decrease, the teacher noted that the girl, a retarded epileptic, had to be 

placed in the Gertrude E. Barber Center twice which interrupted her 

instruction. Moreover, the teacher thought the girl1s scores were affected 

by her own deficiency in spending enough time with the girl. Each of the 

other students did, indeed, show significant increases in their scores. 

The greatest improvement was made by resident 15; her intial test score of 

4.0 jumped to 10.6 after seven months of instruction within the I.T.U. 

Figure 7 gives a more individualized evaluation of the.overall 

academic progress made by each resident. From this figure we can see that 

half of the girls made great progress in their academic ability while 

residents of the I~T.U. and nine females, or 75% made at least some progress. 

Undoubtedly the individualized and personalized instruction received by 

each of these girls has been very beneficial. As stated before, each of 

these girls were academi~ally deficient for one reason or another and 

could not function in a regular classroom setting, and it has been shown 

here that, with proper attention, academic improvement can result. 

Evaluations were also made with regard to the behavior and attitudes 

of the girls within the I.T.U. classroom. Indeed, an individualized 

academic program for each of the girls does not guarantee their automatic 

improvement. If a girl is disruptive, she not only hinders her own 

progress, but as well as interferes with the work of the other girls in 

the classroom. Moreover, although a girl may have the potential, without 



-30-

Figure 6: Peabody Individualized 

Achievement Scores 

Initial Test 
Resident Score Score at Discharge 

8 9.1 9.6 

9 5.4 9.0 

10 9.4 11.0 

11 8.5 N.G.* 

12 5.0 N.G. 

13 3.3 N.G. 

14 7.1 N.G. 

15 4.0 10.6 

16 5.8 5.6 

17 5.1 6.3 

18 6.6 8.4_ 

19 12.9 N.G. 

*N.G. stands for "not given" either because 
the girl left the unit before she could be 
post-tested or because it was too soon to 
retest the girl. 
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Figure2: Academic Progress 

Resident 

Academic 
Progress 8 9 10 11 12 13 14 15 16 17 18 19 Total 

, 
Great Progress x x x x x x 6 

Some Progress x x x 3 

Little Progress 
! 

x x 2 

No Progress x 1 

Regression o 
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positive academic attitudes, she will probably not work up to her ability. 

From Figure 8 we can see that at least 75% of the students have a 

ranking of average or good on the following behavior/attitudes; completes 

work on time, listens to and follows directions, respect for ,academic 

ability, and cooperation. Those areas that need improvement by at.least a 

third of the students are: use of non-abusive language and academic 

motivation. Twenty-five percent need to improve their respect for others 

when speaking and to work up to their academic ability. The students 

needing the most improvement, that is, in three or more of the categories, 

are 12, 13, and 8. The student with the most positive behavior and 

attitudes is 11, although she needs improvement in her overall academic 

motivation. 

We will now turn to the behavior and attitudes of the girls as it is 

manifested in their daily activities within the unit. Tabulations were 

made of the frequency of each particular type of behavior on a monthly 

basis. 

It should be noted here that the length of stay for each of these 

residents is different; it ranged from one week to 9~ months. Moreover, 

there are some females that were still residents as of June 1977. In 

Figure 9, the length of stay is given for each resident; for those girls 

that are still within the unit, the length of their stay is figured from 

their day of entry up to June 1, 1977. 

In order to analyze these behavioral manifestations, we have taken 

each resident's total frequency of particular types of acting-out behavior 

during her entire stay within the I.T.U. However, since the length of stay 

for each girl is different, these frequencies are not really com?arable. 

Therefore, the average per month has been calculated and i$ reported (in 

parentheses) so that comparisons can be made. 
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Figure 8: Behavior/Attitudes of I.T.U. Students 

Total Total Total 
Behavior/ Needs No. of No. of No. of 
Attitude Improvement Students Average Students Good Students 

Completes work 12, * 17 8, 1If, 19 9, 10, 11, 13, 
on time 2 3 IS, 16, 18 7 

Listens to and 8, 13 9, 12. 14 10, 11, 15 
Follows direct:ions 2 5 5 

Respect for others 12, 13 J 15 8, 10, 14 9, 11, 11 
when speaking 3 6 3 

School conduct 8, 9, 10, 12 11, 13 
14, 15, 16, 17 10 2 
18, 19 

Use of non-abusive 8, 13, 15, 18 9, 10, 12 11, 11, 19 
language 4 14 , 16 5 3 

Attendance (lack 16, 17 8, 9, 10, 11 
of tardiness) 2 12, 13, 14, 15, 10 

18, 19 

Overall academic 8, 11, 12, 17 9, 10, 14, 16 13, 15, 18 
motivation 4 19 5 3 

Working up to 12, 14, 19 8, 9, 10 15, 16, 17 
academic ability 3 11, 13 5 18 4 

Cooperation 8, 13, 14 9, 10, 11, 12 
15, 16 5 17, 18, 19 7 

Other: Recreation** i 112 12 2 ,9 1 13 2 

*The numbers within these category cells correspond to the residents under instruction 
within the I.T.U. school. 

**Not all the girls were evaluated on this category. 
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Figure 9: Length of Stay 
for 

Residents of I.T.U. 
(from June 1976-May 30, 1977) 

Resident 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15* 
16* 
17* 
18* 
19* 

Length of Stay 

3 months 
2 months 
3 1/3 months 
1 month 
2 months 
1 1/4 months 
1 week. 
9 1/2 months 
6 1/2 months 
9 1/4 months 
3 1/3 months 
2 1/2 months 
2 1/2 months 
7 1/2 months 
7 months 
5 months 
5 months 
5 months 
1 month 

* These females were still residents of the I.T.U. as of June 1, 1977. 
Therefore, the number of months does not represent their total length of stay. 
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III examining the frequencies in Figt,!r,e. 10 we can see that the 

negati"re behaviors most ~requently manifested are: refusing to do as told 

and being verbally abusive to the staff. Those behaviors which are the 

least frequent are: interfering with a staff member who is trying to 

control another girl and being physically abusive to oneself. The total 

average of behavioral manifestations per month came out to be approximately 

14. This means that, on tbe average, the girls act up 4.7 times per day. 

This type of data, although informative in one way, does not 'allow us to 

evaluate the effects of the treatment program. 

In order to examine this aspect, we have compared the frequency of 

negative behaviors for the first and last month of each resident~s stay 

within the I.T.U. In this type of analysis, no distinction is made as to the 

particular types of negative behavior manifested; what is of concern is 

how many times did a girl act-out the first month in comparison to the last 

month. This comparison, when statistically analyzed, tells us if there is 

a significant decrease in the manifestation of negative behaviors from the 

beginning of treatment to the end. Figure 11 gives the frequencies used in 

this calculation. 

When 'these figures are statistically analyzed by a t-test for the 

difference between two sample means w'e find that there is a significant 

decrease in the frequency of negative behavior from when a girl entered the 

I.T.U. to when she was discharged. (t=2.l0, significant at p~.05, two­

tailed test) This analysis, of course, tells us that there was an overall 

decrease for those girls who were in residence for over one month. 

However, if we examine each particular resident, we can see that some, 

indeed, showed an increase. (Resident 1 and 11) 
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Figure 10: Frequency (Average Per r-tonth) of Behavioral Manifestations for I.T.U. Residents 

Residents 

1 2 3 4 5 6 7+ 8 9 10 11 12 13 14 15* 16* 17* 18* 19* Total 

Behavior 
1 1 2 1 1 6 

Physical abuse-self (1) (.5) (.2) , (.1) (.2) (3.8) 

Physical abuse-other 1 1 11 9 6 4 2 4 10 1 48 
resident ~.3} ~1} (1. 2) ~1.4l {.61 {1. 6~ (.82 (.52(1.4) (.2) (9.2) 

3 3 6 4 3 3 5 2 29 
Ph~sica1 abuse-staff (.3) (.5) (2.4) (1.6) (.4) (.4) (1) (2) (8.6) 

4 1 1 6 5 2 13 10 3 1 2 1 49 
Physical abuse-object (1.2) (1) (I) (.6) (.8) (.2) (5.2) (I.) (.4) (.1) (.4) (.2) (15.5) 

Verbal abuse-other 3 4 2 10 9 9 1 2 2 2 3 4 1 2 54 
resident (1.5) (l.2l (l) (l) (1.4) (1) (.3) (.8) (.8) (.3) (.4) (.8) (.2) (2) (12.7) 

12 8 1 5 8 8 1 1 6 9 4 10 2 1 75 
Verbal abuse-staff (4} (2.4) (l) (.5) (1.2) (.9)(.3) (.4) (2.4) (1.2) (.6) (2) (.4) (1) (18.3) 

5 4 6 1 1 10 4 5 3 1 2 6 2 1 1 52 
Com~laints (1. 6)(2) (1.8) (.5) (1) (1) . (.6)_ (.5) (.9) (.4) (.8) (.8) (.3) (.2) (1) (13.4) 

Refuse to do as 7 1 13 1 1 23 7 15 J 4 11 4 5 1 90 
told : , (2 • 3) C. 5 ) (3.9) (1) (.5} (2.4) (1.0) (1.6} (l.B) (1.6) (1.4) (.6) (1) (.2) (20.7) 

1 3 1 4 1 1 1 2 5 1 1 21 
Cr~ing (.5) (.9) (1) C. 4) (.15) (.1) (.4) . (.8) (.7) (.1) (.2) (5.25) 

3 3 1 3 4 1 1 2 1 1 1 1 22 
Runawa~ (1) (1.5) (.3) (1.5) (.4) (.1) (.4) (.3) (.1) (.2) (.2)(.2) (6.2) 



Residents 

BehavioT 1 2 3 4 5 6 7+ 8 9 10 11 12 13 14 15* 16* 17* 18* 19* 

Possess 2 5 1 3 3 1 
objectionable object (.6) (.52 _(.1) ~1. 22 (1. 22 (.1) 

1 1 1 1 2 1 1 
Destrol EroEertl (.3) (.3) (.5) (.1) (.8) (.4) (.1) 

1 10 1 5 1 4 4 1 2 3 1 
DisruEti~a~ at meal (.3) (1) (.15) (.5) (.4) (1. 6) (.5~ (.1)(.4) (.6) (.2) 

1 1 1 1 1 
Interfere with staff (.1) ( .15) (.4) (.1) (.2) 

Do something strictly 2 1 11 4 10 1 5 7 8 4 6 4 3 
forbidden (1) (1) (1.2) (.6) (1) (.3) (2) (.9) (1.1) (.8) (1.2) (.8) (3) 

30 14 41 5 9 6 94 52 63 6 43 45 59 39 36 13 10 9 
Total (9.8)(7)(12.6) (5) (4.5) (6) (10.7) (8) (6.6) (1.8) (17. 2) (IS) (7.7) (5.3) (7.2) (2.6) (2) (9) 

+Resident 7 was only in the I.T.U. for one week, therefore, no data was available on her. 

*Residents 15 - 19, as of the first of June, 1977 had not yet been discharged from the I.T.U., therefore, the 
number of months used to calculate their average is based on their length of stay up to that time. 

Total 

15 
(3.7) 

8 
(2.5) 
33 

(5.75) 
5 

(1.05) 

56 
(14.9) 
574 

(141) 
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Figure-il: Frequency of Behavioral Manifestations for the First and 
Last Month 

Resident , 1st: Month Last Month 

1 9 20 

2 ... 12 2 

3 18 12 

4* 

5 5 4 

6* 
.' 

7* 

8 20 4 

9 10 3 

10 9 3 

11 1 5 

12 14 8 

13 11 5 

14 4 4 

15 9 1 

16 7 3 

17 3 2 

18 4 1 

19 * 

*. These girls were only residents of the !.T.U. for one month 
or less, therefore, no comparison can be made. 
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Our final area of evaluation for the I.T.U. concerns their behavioral 

and attitudinal characteristics. On the first of October the I.T.U. adopted 

a system whereby the staff councelors could evaluate the girls, daily, on 

a number of behavioral and attitudinal characteristics. These characteristics 

are: abusive language, respect for staff, respect for other girls, manners, 

cooperation, self control, disruptiveness, responsibility, neatness, and 

general attitude. The girls can gain a maximum of 4 points in each 

category from the councelors who evalua,te them during the day. For a daily 

point total, an average for each category is calculated and summed for all 

10 categories. A seven day total is then figured and if a girl reaches 

190 points she is given a "privilege." In order to determine if any change 

in the girl's attitudes has resulted from the treatment program we have 

compared each girl's first week's total points to her last full week's 

total '()(~ints. In Figure 12 the total points for those girls used in our 

comparison are given. Statistically, we have computed a t-score for the 

difference between two s.ample means. Our results indicate that there has 

not been any statistically significant change over the treatment period for 

those girls whose points could be compared.* The t-score o~ 2.01 also 

indicates, because it is a positive value, that the total number of points 

from the first to last week, on an average, decreased. This, of course, 

was not what is to be expected. However, there are many factors that can 

account for this. One, that the girls have a tendency to act-out more just 

as they are about to leave the unit if they know they are being transferred 

to the cottages or going home. This results because they may be somewhat 

*The original set of girls, of course, did not have this data available' 
therefore, only 10 girls were used. Moreover, for the last few girls who 
are still res'idents, their last full week used for comparison was the last 
week in July. This extention beyond June 1, 1977 was done in order to have 
the treatment program in effect longer for these girls. 
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Figure 12: Behavior/Attitude 
Points for Residents of I.T.U. 

Resident 1st week Last fu11 week 

10 178.5 165.25 

11 231.5 206.5 

12 166 160.5 

13 207.5 65.5 

14 221.5 130.5 

15 200.5 199 

16 177 .5 192 

17 198.5 167 

18 200 182 

19 180.75 195.5 

t =,2.01, Not Significant 
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afraid that they will not be able to handle the new environment. They have 

become secure and, to a certain extent, dependent upon the unit which 

provides them with a highly structured and stable atmosphere. Another 

factor is that there may have been a turn over in staff during a girlls 

length of stay. This type of evaluative technique is subjective in nature, 

therefore, particular staff persons may vary in their perceptions of the 

girls' behavior; and attitudes. As a result, the set of staff evaluating 

a girl at her entry may judge the Same types of behavior and attitudes 

differently from those judging her at the end of her stay. Finally, at the 

entry of a girl, the staff may be more lenient in judging her, not really 

expecting too much. As a girl progresses through the program, however, the 

staff may come to expect better behavior and more positive attitudinal 

characteristics, consequently a girl may not measure up to the level of 

expectations that are somewhat higher than when she entered. The level of 

staff expectations play a very subtle part in this type of evaluative 

technique and cannot really be avoided. The important thing to remember is 

that any subjective measurement of "good and bad" will entail this and that 

any analysis of such data should be done with caution. 

Now that all the areas of counseling outlined in our goal schemata 

have been examined, there is one final question to raise. That is, how 

many of the residents successfully completed the program? During the course 

of each girl's stay within the I.T.U. she is periodically being evaluated 

by staff as to her progress. Decisions regarding the status of each 

resident are made on a bi-monthly bases.. If the staff feel a girl is 

progressing well, then she will remain in the I.T.U. until they feel she 

is ready to be transferred to the cottage program or sent home in the 

c~stody of her parents. However, for those girls which have not responded 
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to treatment, or for some reason cannot be dealth with in the I.T.U., a 

decision must be made concerning the type of treatment that would be most 

beneficial for them. In Figure 13 we can see what the status was of each 

girl that had been discharged from the r.T.U. (As of June 1, 1977 only 

14 of the 19 girls had been discharged.) 

This rate of success, unfortunately, is not that impressive. However, 

it must be remembered that the first -few months of the program (see 

Historical Outlin~ for details) was a very difficult and trying time. The 

entire program was in an upheaval. The structure and stability needed in 

such a setting was absent at that time. Once the initial set of girls 

departed the I.T.U. (Resident 1 through 7) then the staff could "begin 

again" with new girls. This was considered the best approach since the re­

lationship between the staff and the initial set of girls had deteriorated 

to such an extent that it created an environment that was not at all 

therapeutic. 

For those girls that were considered to have successfully completed 

the program, they averaged a length of stay of approximately 6.35 months. 

Those being removed prior to completion, averaged only 2.5 months of 

residence. Figure 14 gives the dates of arrival and departure for each 

of the residents, as well as their total length of stay. 

Of the last five residents who entered the I.T.U. within that first 

year, 4 have been discharged since the first of June, 1977. Of these 

4, three have successfully completed the program and have been transferred 

to the cottage program at Gannondale. The total length of stay for each of 





Figure 13: Status of Discharged Girls 

Status 1 2 3 4 5 6 7 8 9 10 11 12 13 14 Total 

Successful x x x x x 5 . 
Not Successful x x x x x x x x x 9 
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Resident 

1 

8 

9 

10 

11 

Figure 14: Length of Stay by Status of Discharged 
I. T. U. Residen ts 

Successful Not Successful 

Dates 1J of Months Resident Dates 

6/1/76-8/30/76 3 2 6/1/76-7/29/76 

9/1/76--6/17/77 9~ 3 6/4/76-9/15/76 

9/7/76-·3/22/77 6~ 4 6/7/76-6/27/76 
7/26/76-8/6/76 

9/10/76-6/17/77 9~ 
5 6/7/76-7/29/7 6 

9/17/76-12/10/76 3~ 
6 6/10/76-7/10/76 

7 7/27/76-8/7/76 

12 9/21/76-12/7 /76 

13 9/23/76-12/9/76 " 

14 9/28/76-5/11/76 

fI 

Average: 6 .. 35 Months Average: 2.5 Months 

of Months 

2 

31/3 

2 

2 

1 

1 week 

2~ 

2~ 

7~ 
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these 3 girls is: 

Resident Dates No. of Months ---
15 10/28/76-8/15/77 9~ 

17 12/29/76-8/15/77 7~ 

18 1/7 /77-8/22/77 7~ 

If we include these figures in calculating the average total length 

of stay for those who successfully completed the program, we come up with 

an average of 8 months. The new average length of stay for those not 

successfully completing the program becomes 3 months when you add in a 

7~ mont):1., . .l~ngth of stay for resident 16. 

For those girls that did not successfully complete the program 

there are a number of reasons for their removal. In some cases the girls 

ran and either did not or would not return. Others, with the aid of an 

attorney, obtained their early discharge from the program. In these cases, 

the interference came from attorneys who either did not understand or 

accept the girls' needs. One girl was removed early because of a fear 

for her safety among the other residents. Such a threatening situation 

was created that no other recourse was left but to remove the girl before 

she got hurt. Finally, some of the initial residents were discharged 

because they demanded too much attention from a staff that, at that'time, 

was not really ~q}lipped to handle such disruptive and destructive girls.* 

To evaluate the real effects of the program, however, we should 

examine the status of the residents who were discharged as successfully 

completing the program. As mentioned before, the I.T.U. maintains a 

very sheltered, stable and secure environment. Because of its internal 

~In a later part of this evaluation report we will outline, the detail 
why the staff at that time was not equipped to handle the situation. 



' .. 
-46-

control of behavior a girl may very well conform to its standards and 

exhibit behavior that would be accepted in the larger society. Once 

a girl exits from this environment and is bombarded with other forces, 

often those that led her into delinquent behavior to begin with, she 

may not be able to withstand the pressure. As a result, unless the girl 

has completely internalized a new normative order, she will resort to 

her old ways. In some cases, the girl may just be waiting for the time 

when she can "get out," all the time playing her "game" so that she can 

reach this goal. Other girls may have become too dependent on the 

security of the I.T.U. and will be unable to cope with more freedom as 

it is given them. A reaction to this is to run, as many have done who 

have been placed in the Gannondale Cottage Program upon release from the 

LT.U. 

Unfortunately, there is no systematic follow-up on each of these 

girls, except on an hearsay basis. Of course, those in the cottage 

program are monitored until they leave that setting. And, indeed, some 

former residents stay in touch with Gannondale and at times call for 

advice and guidance. From the information that l.s available, one of the 

eight girls was initially discharged to her home, one went from the 

cottage program to her home, five who were initially placed in the cottages 

either ran from there or were removed and one is still a resident on the 

cottage program. The two girls who have returned to their homes, from 

their communication with Gannondale, are satisfactorily adjusting to 

the larger community. Of course, for any valid and reliable evaluation 

of the long-term effects of the treatment program at the I.T.U., a follow­

up on each and every girl who has been a resident must be made. What is 

of vital importance is what happens years from now. Does the girl continue 

with her delinquent behavior and progress into the adult criminal world 
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or not? In our discussion on future evaluation we will more thoroughly 

ex?lore what this would entail. 
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B. Deliverers 

In evaluating the lldeliverers lt of the servicE s within the I. T. U. 

it is essential that we first understand the philosophy behind what it 

is that these persons should be working toward. The unit has been set 

up so that all dimensions of a girl's growth can be focused upon: her 

education, physical, emotional, cultural, spiritual, social, recreational, 

and work-related involvements. This closed facility, employing a 

family-type style of living, is to foster warmth and human concern. This 

involvement of residents and staff together becomes an integral part 

of the milieu therapy itself and is of vital importance in this resocial­

ization process. 

The staff are to be examples and provide role models for the girls 

which they can emulate. They must whole heartedly participate in all 

the activities of the unit whether it be meetings, cleaning, cooking, 

playing ball, laundering, watching T.V. ar.d so on. Moreover, the staff 

have as their goal to capitalize on the strength of each gj.rl in order to 

foste~ the actualization of potentialities and to create dud establish a 

sense of meaning. They try to enhance in each girl a sense of: 

self-worth, self-discipline, self-respect, self-reliance, self-expression, 

responsibility, initiative, wholesome pride, trust, understanding, 

awareness of and respect for others, cooperating with others for common goals, 

realism and logic in her thinking and awareness of Almighty God. The staff 

alone, however, are not responsible for the attainment of these go~ls. 

Although they must maintain an atomsphere conducive to this, the girl's 

themselves must have the utlimate responsibility, i.e. they must be willing 

and receptive to therapeutic milieu offered them. 

This brief introduction regarding the functions of the I.T.U. staff has 

been given in order to provide some of the guidelines used in evaluating their 
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role. One thing that is apparent from this brief introduction is that 

the ±nteraction process between the staff and residents 'can spell success 

or failure depending upon how it develops. The residents must have a sense 

of trust, and security for the staff with whom they interact. There 

must also be.a degree of continuity with regard to the staff with whom 

a resident interacts. Moreover, the staff themselves must be able to 

work together and control the situation, regardless of how calm or 

destructive it is. 

It has been evidenced from the data we gathered that, in the initial 

stages of the I.T.U~, some of these items were missing. For example, 

Figure 15 shovTs the changes in staff from February 13, 1976 (when the 

first coordinator was hired) and September 1, 1977 (when one of the 

councelors left that had been hired prior to the end of our evaluation 

period.). Just by the number of entries it can be seen that the rate 

of turnover is high. The longest time for anyone group of staff to 

working together is between January and May, 1977. It is unfortunate 

that the turnover is so high--60r. of those hired before June 1977 have 

already left--because it means that no one group of staff persons have 

been there long enough to be able to work together comfortably, not only 

among themselves but with the residents as well. 

Indeed, this interaction process within the unit is the key element 

in our evaluation of the I.T.U. during its first year. Tnere were three 

areas of difficulty with regards to this process that led to the proo1ems 

encountered in the first two phases of the I.T.U.: 

1. STAFF TO STAFF RELATIONS: The initial set of staff persons hired 
were unable to work together as a team, they disagreed with each 
other over treatment methods and were not able to capitalize on 
the opportunity of molding a program that would suit tl1.em as a group 
of man~gers. It should be pointed out here that prior to the altry 
of the first residents in June 1976, the staff that were already 
hired had the task. of working on the set of IIspecifics~ regard~g 
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Figure 15: Changes in loT.U. Staff * 
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* A total of twenty-three staff have 
worked within the 1. T. U. during its 
firs~ year. They have been numbered 
1 'to 23 for identification purposes. 
l-toreover, letters have preceeded their 
LD. numbers to identify t~leir position: 
C=Coordinator, T=Team Leader, SP=Super­
visor, 5=Counce1or. This figure specifies 
the groups of staff persons w,ho have be~en 
together at one time. 
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the treatment program. 

2. STAFF TO RESIDENT RELATIONS: Many of the initial set of staff persons 
hired did not realize what was involved in the counceling of young 
adolescent females. Because of this, problems arose between the 
staff and residents. Many staff ~id not expect such aggressivness 
and destruc~~veness on the part of ~he female residents, consequently 
they we~~ ~t a loss to know how to ~eal with it. For many of the 
initial set of staff the~ ~pproach to the =esidents was a failure 
and as a result they did not hav~ the respect of the girls ~hich is 
a necessity if any therapeutic l~:'Qtionsh.ip is to develop. 

3. RESIDENT TO RESIDENT RELATIONS: Out of the set of first residents 
(7 in total) six were from Erie County and they knew each other. 
Many had been on the "street" together, consequently, as a group, 
they had it more" together" than the staff. Moreover, because they 
had no respect for many of the staff persons, they took advantage of 
the situation. During these first few months of the I.T.U. there 
was more property distruction and aggressive acting-out than all 
tolled for the last 9 months of the evaluation period. These girls 
proved that the architect's so called "indestructable" unit was 
indeed, destructable. They broke furniture, punched holes in the 
walls and destroyed many items that ~:ere supposedly" attack ~roof. \I 

These problems that arose during the first few months mor.e or less 

corrected themselves when, for one reason or another, all but one of the 

first set of staff persons left the unit. Moreover, by the middle of 

September, 1976, all of the orginal group of girls had been discharged 

from the unit. With new staff that were coming on--ones that had been 

screened more thuroughly to determine th~ir ability to handle and adjust 

to this type of treatment setting--and a new set of residents, the unit 

was finally able to work at the task for which it was intended. In 

other words, they Iltook a hold ll of the situation; they analyzed what 

their problems were, developed a priviledge an,d punishment system and 

through experience, determined the best way to handle the acting-out 

behavior of the residents. 

From what was experienced during the first few months in the I.T.U. 

it is apparent that without the right kind of staff the functioning of 

the unit can very readily deteriorate. Indeed, the Director of Gannondale 
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realized this and as a result amended her hiring practices. Subsequent 

staff that were brought to the I.T.U. showed a greater capability of 

working within such a unit. It is suggested here that, once the right kind 

of staff are found, they be given more benefits and salaries that will 

keep them there. Working in such a unit is very difficult and can be 

extremely taxing at times; it requires a special ability and above all, 

patience. These qualities are not readily found in persons seeking such 

positions, therefore, one must be very careful in their selection. 

Moreover, a person that does prove his/her ability to cope with such 

situations is very much in demand elsewhere and unless inducements are 

given to these persons, they may move to positions offering better 

material rewards. 

Finally, in concluding this section on the "deliverers ll of the 

1. T. U. therapeutic program a few comments will be made on the use of 

consultants. Since November 1976 a psychl~trist has regularly visited 

the 1. T. U. He has spent 9 hou.rs per month with the girls and staff. 

His main tasks were to review the progress and events of the program, 

suggest changes, interview individual girls, consult privately with. 

staff, meet with the staff as a group and have lunch with the staff and 

the girls. On several occasions his suggestions proved to be ~~tremely 

helpful--particularly when he was consulted over the controversy of 

allowing the girls to~smoke within the unit. He proved to be not only a 

valuable asset in terms of redirecting treatment but also assisted in 

developing a therapeutic Quiet Room and helped to formulate policy or 

smoking, etc. 

Indeed, from the first decision to develop the I.T.U., the Sisters 

at Gannondale have made efficient use of specialists in a numoer of areas. 

Other developers of similar treatment units throughout: the countt"Y' were 

consulted and many of t~eir suggestions wet"e utilized. Certain potential 
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crises were avoided because of the knowledge gained from those more familar 

with the functioning of such units. Specialists were also called in to 

design the building, ~.;hich, of course, was a necessity since a number of 

physical requirements had to be met in order to make the unit a secure, 

yet family-style, living quarters. It is to the credit of the Sisters at 

Gannondale that they realize what a valuable resource others can be for 
.-/ 

them in the achievement of their goals. 
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C. The Community 

One of the objectives of the development of an Intensive Treatment Unit 

within Erie County was to reduce the number of out-of-county placements 

by 70%. Orginally, the developers of the I.T.U. estimated that they could 

serve 20-32 young adolescent females within the first year. They did come 

vP..r:y close to this figure--the unit served 19 young adolescent females 

between June 1976 and June 1977. However, of those 19, only eleven were 

from Erie County. What is important to realize here is that throughout 

this first year only eleven Erie County girls requiring intensive treat-

ment were referred to Gannondale. Consequently, at this point in the program 

it is not really relevant to assess if the program reduced the number of 

out-of-county placements by 70%. However, it must be noted that it is the 

policy of the selection committee to give priority to Erie County girls 

as openings occur. It must also be remembered that not all girls referred 

to Gannondale require intensive treatment. Therefore, although there were 

30 out-of-county placements between June 1976 and June 1977 according to 

the Juvenile Probation Department, these girls apparently were not in 

need of the intensive treatment that the Gannondale I.T.U. offered. 

In summary, because all the Erie County girls referred to the I.T.U. 

were accepted, it can be concluded. that Gannondale fulfilled the function' 

of serving Erie County so that delinquent girls would not have to be 

sent out of the area. 
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CONCLUSION 

In our evaluation of the Intensive Treatment Unit at the Gannondale 

School for Girls we have examined many facets of the program and assessed 

the extent to which the goals and objectives were met. But it is important 

to point out here that no program can be termed a "success" or "failure" 

merely on the basis of the accomplishment of-its goals. Any evaluator 

should be aware of the realities and not take all the stated goals for 

granted. To do this would be to fall into what is known as the "goal­

trap." Although we did evaluate the program in terms of its measurable 

goals, we did not stop at this point. Our focus was on the entire process 

through which the unit was going. And undoubtedly, the program had its ups­

and-downs - resulting from the many intervening factors that were beyond 

the control of the implementors. Indeed, it is not possible to predict all 

the problems that might arise during the course of a project. What is of 

vital importance is that these problems be forthrightly faced and that 

honest attempts to find their solutions be made. 

The I.T.U. project that was designed and implemented by the Sisters 

of Gannondale greatly departed from the cottage program they had been running 

for years. They were faced with girls that required a different approach. 

And regardless of how much preparation they made before bringing in the 

units' first residents, they were riot able to anticipate all that was to 

happen. ThiS, of course, is something that could happen to any program 

innovators--especially if the program is being implemented for the first 

time by them. The Sisters at Gannondale, fortunately were not lacking in 
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the resources and willingness to see this program get under way. They were 

persistent in their attempt to solve the problems as they encountered them 

and they refused to give up. 

The reader in examining our data should interpret the findings in a 

broader cqntext. As it was pointed out, this program was a "slow starter" 

but that, is given time j it may provide massive payoffs. 

To realize and assess the payoffs two conditions should be met: 

1) a continuous evaluation of the unit's progress and, 2) a follow-up study 

on the girls that have been residents of the I.T.U. Fulfilling both of these 

conditions tolould, of course, be ,essential for measuring the incremental 

changes of the girls I behavior and seeing to what extent these gi'rls have or 

have not internalized the norms of the larger society. 

What we are suggesting here is perhaps very time and energy consuming 

and in need of financial support. However, the results from sound evaluations 

and the implementation of their suggestions will go ~, long way in assuring 

the tmp!ementors, policy makers and community-at-large that such programs 

are necessary if social problems are to be minimized • 

. Indeed, to evaluate this program in the long term" many aspects should 

be taken into consideration in determining its success or failure: a) the 

history of it's continuing implementation, with an emphasis on the adaptability 

and flexibility of those in charge, b) the maturation process of the staff, 

i. e. if they are able to grow and adju,st to the challenges they face by 

applying the knowledge and experience they have already gained as well as by 

seeking out ~dditional know1r - 'e and techniques which will help them in their 

tasks, and c) the, resocializat'ion of the young adolescent females and their 

achievements both within t~e unit and outside it once they are released. 

Undoubtedly, it must also be recognized in this evaluation process of the 
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treatment program, because the program is so complex and various techniques 

are jointly applied, it would be impossible to assess the effects of each 

separate treatment. 

There are a number of items which should also be seriously considered 

if a:.~ future evaluation is to take place. These items are more or less 

concerned with the mechanics of evaluation--that is, things that should be 

implemented so that the evaluation can be based on valid and reliable data. 

These items are: 

1) Using a standardized form like the one devised by us to record 
the information about each resident. (See Appendix A) Such a 
form, if it is complete, provides an evaluator with data that 
can be readily coded and analyzed. Of course, it is vital to 
find out bits of informa.tion that may not be available in a 
girl's case his~ory or the other records that are at hand. This 
form should provide spac:e for recording follow-up information as 
ours does. In future yE~ars then, once follow-ups are completed, 
all the information required for an evaluation of the "receivers" 
of the service would be provided on a single form. This eliminates 
the need for an evaluator to spend countless hours reading through 
long case histories and the numerous other documents pertaining 
to the residents. 

2) Standardizing the staff's observations by developing recording 
procedures to be used by them in order to provide evaluators with 
objective data or;. the behavior and attitudes of the girls. For 
example, accurate counts should be kept on each resident's acting-
out incidents, the number of punishments, and the number of priviledges 
gained. Moreover, guidelines should be provided for the staff's 
subjective evaluations of the girls' behavior and attitudes. 

3) USing an experimental design where a control group and the ex­
perimental group (i.e. the I.T.U. residents) are matched on 
several characteristics. The control group, of course, would 
consist of. girls that have been placed in less restrictive set­
tings. Such a design would allow a comparison of girls with 
similar problems who have been treated differently. By comparing 
these two groups, an evaluator can make infere~ces concerning 
the effects of I.T.U. experience based on data that has been 
gathered from more sophisticated methodological procedures. 

Finally, in concluding this section, we would like to summarize our 

findings regarding the evaluation of the Intensive Treatment Unit instituted 
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by the Sisters at the Gannondale School for Girls. We have painted out that 

the major difficulty which faced the implementors was the acquiring of 

professionals who were capable of adjusting to the demands that such positions 

require. The problem that now faces them is to provide the rewards for those 

professionals who have proved their ability so that they will remain. It 

was emphasized in our evaluation that the heart of any treatment program 

is the inte~action process between the residents and staff. Regardless of 

how "perfe\~t" a treatment program is on paper, if there are not persons to 

put it into practice, positive results will never occur. Professionals are, 

thus, necessary for the program to be a success. But, of course, we can not 

totally discoun~ the design of the treatment program. This is the sufficient 

condition that must be met for success. Our overall evaluation of the 

program design is that: 

a) the model applied within the I.T.U. is a practical one, 

b) the model is comprehensive enough to "treat" all aspects of 
a gir.lls life and therefore, hopefully, result in incremental 
changes in her behavior, 

c) the model is flex:l.ble although it is based on a specific rationale, 

d) the modeJ. provides a basis for subsequent evaluation of the girls' 
adjustment to life in the larger society,and 

e) the model recognizes the humaness of those under treatment. 

According to these items, then, the I.T.U. project meets the requirements 

of a sound program. And, because thsoe in charge with the program have the 

motivation, persistence, and sense of obligation to "do something" about 

de!iquent girls, the loT.U. is judged favorablY'tby us upon the completion 

of its first year in practice. 
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Profile Sheet 
Gel:mondale School for Girls 

~:ret~ Horizons Pror,ranL 

IDE1'JTInCATImr~ __ ._~_ DD.ta of tl1rth __ ~~_=-__ 
Da.y r:onth Year 

FAce: (1}~!hita. __ (2)!ll~ok __ (3)othar(9pecii'r) _______ ._ 

Religion: (l)Proteatant (2)Catb.olic (3)J'a\·rish 
(4)Other(sr..eciF,rT (5)i?o prarerenco~--""" 

FA' :IL.1: nA.cr\G~.oTJ70!h 

Li vinF, t-r.t th: (l)TIoth psrents __ (2)r£l.ther onl:'f. __ (3):~othar only _____ 
(4)Fathar, .stoprnothar_ (5):':other, stepfa.tller __ 
(6)3rothor or sistsr____ (7)Other relative3 ____ •• 
(8)Fostar percnts __ ..... _(:5JL1vas alona __ 

FD.ther~ (1)LivinL. __ J2.)J)Qeea.sed~ __ (3)Unknoun __ ._. 

C·:B.ri tal Status: (1)~:a.rr1ad ___ (2)Sinc;la .. ~-<3)Divorcad. __ 
(4trido,,!ed __ (5)Unkn01:~ . 

Educatiotl: (l)Gr£l.dc School __ (2)E'igh Bchool .... __ .(3)Coller,o __ . 
(4) POGtgraduato._ (5) Un:!'Jlo~m ___ _ 

Occupa.tion; (1)Uno~pJ.oy0d (2)Blue Colllll"_(3)nhi~c ·C~.a;-__ . 
(4)Professional_ (5)Un'm~;m __ 

(l)Stendily employed. ___ (2»·ot stea.dily employecl. __ .• 

Cri!:dnal Rocord ~ (1)Yos_._(:2)r·o_(3)Unblm':Il ___ . 

It yes, s!lecif;r. __ _ ------_._-----
If yea, sTleci£:r_. __ . _____ . __________ _ 

~:".other ~ (1) ti vinz... ~ . _ (2) Decoa8ed __ (3) Unkncmn __ _ 

:·:a.rital Status: (1)~'~nrriod __ (2)$ingle ___ J3)D1voroed __ _ 
(4)H1dowed. __ (S)Unknoun ___ ..... 

F.ducation: (l)Grade Scl1oo1 __ .(2)£ip,h School_(3)Collace. __ _ 
(4)posteraduato ___ (5)Unkna"n __ . 

Occupation: (1)Unemployed __ (2)Blua Collor ___ .(3)\~hita Coll~ ... _ &., 

(4) Profesaional_.< 5) UnknO'm __ _ 

(l)Stoadil,. employed_.(2)i:;ot Sta&dily amploye~_~ 



.,' ';f;;~' 

, . 

If yes, spGcify __________ .. ____ . _______ .~_~ 

If yos, spaci£:v ___ .~. _____ . __ .• __ ~ ___ D __ • _____ _ 

1st sib1in{;~ Date of Birth_". ___ ~ 
F.onth Year 

Living 'Yd.th: (l)Perents/Rela.tives. _._j2)Foster i!or..e. ____ . 
(3)Other institution. (4)In o' .. ;n hone 
(5}UIllm~m___ _... .---

If Y98, apeci~J ___ . ______ . _____ _ 

If YOG, s]?QcifJ __________ . ___ . _____ .. __ _ 

2nd sibling: Date of Birth ______ _ 
:'!ontb. Year 

Living 't-ri th~ (1)Parents/Ji'.alatives_.(2):F'oster Homo _._ 
(3)Other institution (4)rn o'.m ho~e 
(5)UnlmOT.m __ • --~- ......•.. -

Cri!lrlx.a.l Record: (l)Yas (2).~'ro (3) Unkncnm.-...._._ 

If yea, spGc1fy _________ ~ ___ .. _____ _ 

~'antal Illness: (l)Yes (2)'.'0 (3) UclmCn.rll ---- -- ._-
If yes, apecif;'r _____________________ _ 

3rd. siblini7: Date of Dirth_. __ ~_ 
goath Yoar 

Livine \:lith: (1)Po.rents/P..elat1ves __ (2)Foster f~orle __ 
(3)Other institution (4)In OHll hOrle_ 
(5) Unknow __ 

Crim1n.a1 Record: (1)Yes __ .. (2)I:ro __ J3)UnYno\OlIl. ___ _ 

If ras, Elpec1~r _______________ . __ _ 

I~nt.n.l Illnaos; (1) X08._(2)No_(3)Unkna.,rn. ___ _ 

Ii" yoa, spec1t'y. ______________ ._~_.. 
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4th aibl1n~: Data or Bir't..h 
i::Ontn '-y~ 

Linn!! l:7ith~ (l)Parents~.Glatives (2)Postar ROLlG 

(3)Other institution --(4)In ol.'n hOtlo~­
(5)Un.lmmm.___·- -

Criminal Rocord: (l)Yes (2)f1'o (3)TJDkn~m -- .. _ ... - --.. -
If yes J specif";~ _____ . _________ _ 

J':ental Illneso ~ (l)Yes (2)7To (3)Unkno~m -- .. __ .... -
If YGD, apecity _________ . ____________ ~_ 

5th sibling: Date of Bir~ ___ ._. _ 
i~onth Year 

Livin/Z Yith; (1)Parents/r:alatives __ (2)Fostar Home __ 
(3)Other institution __ (4)In ()tm hOIle_ 
(5)Unlmoun_ 

Criminal Record; (1)Ies ___ (2):r"o __ (3)Un}::nolm_ 

If :;res, f:pecify ___ .. _____ . ___ . __ .~_ 

If yes~ apacify _____ . ___ .. _~. __ . ___ ._. 

6th aiblin.~~ Date of Birth __ . ____ _ 
1<onth Year 

Living with: 'l)Paronto~~latives ______ (~)FostGr Hone~ 
(3)Other institutio!l __ (4)In ow home._. __ 
(5) Unknm!n_. __ 

Criz:dnal Ttecord: (1)Yes_.(2)1To __ J3)Unknm.m ____ _ 

If yea, spoci17 __ --_ ... _--_._------

If ye:J, specii'y _____ ,_._._J _______ _ 
7th si'bling: Date ot Birth ___ ~_ 

t-ionth Year 
Livin,; with: (1)F'arentc!Rolat1vso __ (2)Foster lIomc __ .. 

(3)Othe~ inatit·lltion __ (4)Ir. ow hone __ 
(5) UnknOHll_ 

CriMina' 'Record: (1)Yes_(2)lTo_(3)UnlmOlo111._ 

If yes, spec:Lf1, __________ _ 



H·onuu. Illness~ (1) Ye:3._(~)po~,-(3)Unlalovm_ 
If ye;l, speeif7 ____ ________ __~.~ 

. 8th siblin~: Date of Bir'tt.1.._ .. __ _ 
;':onth Year 

Livin~ Hith: (1)Pe.ronta/11.elative~_J2)Foster EO!!l.9. __ .•• _ 

(3)OthGr institution (4)In Ol,1ll bome 
(S)Unkno,m:.-- .-.• -. ---

Crit:'!iIlJ'!J P.€Icord: (1)1aa_._(2)To .. _(3)tJnknown._ .. __ . 

If yes, specify ___________ ...... __ ...-.--..____.. ____ _ 

It yes, specif'y _____ _ ---.-----
Cofjh ~t"l .. ,TlI'Y~ ·rotl.+,e of ~irlh. __ ~. _ .. ,_._ .. ~ 

":'J... "",:.l l :"._. 
LivU1p' 1-71th: (1)ParontsjRela.tives __ (2)Footer t~one __ 

(3»Other institution __ (4)In O'.m homc __ . __ 
(5 'Onknoun __ _ 

Crimi-nal Record: (l}Yes. __ (2)~'To ____ ( 3)UnlOlO'Tll. __ _ 

If yes, Bp6cif".:r_._. ____ , _____ .-__ _ 

If yeg, specif',;r ____ , ___ _ 

lOth C:liblincr~ Date of Birth ____ _ 
:'~onth Year 

Livin~ mth: (1)Parenta!Ralatives._(2)Foster iioma .. ___ 
(3)Otl:!.or inatitution ___ J4)In 011111 hot:.e __ _ 
(5) Unlcr1mm_~ . 

Crlm:1ne.l Record: (1)Yes_(2)~~o,. ___ -'3)Unkno\olU _-.._ 

It yeo, opecifr _____ _ 

I:ental Illnoss ~ (l)Y.ea_ ... _J~)r~o __ ( 3)Unlaloh'll __ , 

-------
Physioal Healtl.l.: (l):"'njor health noodu-· .. undar ror,lla.r oare of doctor_ 

(2)~·.1nor hce.lth noods-· UD.der oooasional C8.1-0 of doctor 
Spocif'y pro~let1lS __ . ___ . _. • __ ._. 

(3)~\To need ot docto~';J ca..-e_ .. 



i:cntal Health: 

~5 . 

If posi ti va, ho·.r man:.{ time:J e4. __ _ 

If positive. result of pref!.I1lUl~J (l)Tominate~_._ 
(2)Dolivarod and given ~~ for adoption _____ 
(3)Dalivared and kept _____ M 

Prior to I.T.U. entry; (l)Undar doctor';3 superrlsion. __ 
(2)rot undGr doctor' a supo;msion~. 
If yes, specify problsm _______ . __ _ 

(l)Under i:1cdication. __ .:.Specif:,r _____ _ 
(2)j\Tot under medicntion __ _ 

1~le ~ I.T.U.; (l)Under doctor's au~errl~ion 
(2)!Tot l.1llder doctor's sU:r'ervioion:: __ 
If yes, epecifj-____ . ____ .. __ . ___ __ 

(l)Undar mad1cation __ Spocif'y._~ ___ ~ 
(2)··ot under mcdication ___ ._ 

After discharR9 fron I.T.TI.: 
. (l)Under doctor's :3".~rvision ___ . 

(2)!·rot under doctor' ~ sU1!ervision __ . __ 
If' yee, apecif::r ___ . __ . __ • __ . ____ . __ _ 

(l)Under l!ledication __ Specif7. __ _ 
(2)T.~ot under ~odicntion __ _ 

RafloonS for Co~.itl!l.ont to I.T.U.(Speci.f;y ull that EI.1"9 applicable): 
P.una.~m.y _Trunn~ .... __ ~usponsion :fron achool __ Incorrigiblo _ ." 
PrO!!rl.scuous Beho.vior_Pett:,. theftJ shopli£tin,, ______ iJan~St:L_. , .... 
Inj'\l1"Y to others ___ .Suicida.l. threats or attenpts __ 

/ 

Serious crixoiTte.J offense (burelary, a.ssault and batte~ .. , rrurder, .. '!.:ccan,y" e 
__ Othe1" bebllvior problems(specify)______ ,:,~ 

-----------------_______ /,l 
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b;!.<?!"_to..1~!1.!.!J ..... ~:!-rL la.i.I~llp~!E-p. 
"'0. or I.('neth !'.0a con;1 for ~~o. of Lonrth Roe.oono ror 

.tl'?.~1i~'!nn~o . ____ , ______ . __ _ ~_Jl:P2.:l ____ -.S'!~1:Z~ __ . --A.~.~A'l;'£.'L ___ l~E.~ .. ~_~ .£r._.~~9.'.l ..... ___ ,.~.u~$.:r.A~ 
inDtltution"'~ 

y.)roil.ford. Ch1lrronu' Hone ___ _ :61oir·CoWlt,?C'hlYd"ro.mf - ~--~."-~---~------'-"'--~----- ----.- .. ~--.-.------.--.---.-

!~.2E'!P- .. _._. ____ • _____ . ____ ....... __ ,_. ___ . __ . __ .A _.~. __ • ___ .... ___ ...... _ •• ___ ._~ __ ~ •• _._,, _____ •••• ~._._._ •. _._.~_ 

~nDt.on Childrens i R01.10 __ • ..- .... __ •• ____________ )w. .... .--.. _______ -.-.. ___ ... ~ ... ~_. ____ .~ ____ .,. ______ -... __ ., _, ..... _ ..... _ ... ~ _ ....... _",,,_, ~ ... __ ., ..... ___ w ... _ .... ...__ ~ 

Girlullvon !Torthom Tior·-----·-------- -.----- ~ .. ""'-' .. --.----- .. --.-~--.~ 
Chilc.ronu I T;on0 • ___ ._._ ............. _ •. _ .. _~ .. ___ _.....~ ... ___ • __ .. _ .. ~ .. _ ... _~ ........... _. ___ ,.~ ...... _ ... __ .• ~,-,.~_ ... _.,. _ ........... ~ ••.. . 0..1"'''',,,,_,,,,_.,,, •• ,,._ ..... ___ ..... _ ... ____ 

J-Juthcrr.n r 0110 .. ,.- ....... , --. .... --_ .. --.. - ...... ...-.- ~--. .. ..-~----- .......... -.. ~""' .... -.... " ..... --~ .. -.-...-...-.. ...... .-. .. ----_ ....... -- ~ -' ... -.......... ..- -- ... ~ ........ -'''--~- .. ;--.---.. - .... ~ ... -... '. --
:t'.JC.und.lJsnont • ___ .... _. __ .•• ______ • JI __ • __ ..... ___ .. _____ ... -.-_._~ .......... ___ ." ..... _ • ....-, ._.AIl. _____ .... __ ~ ___ ._ .. ' .... _~ .... ___ ... _ ... __ •••.•• - .. _ ..... _ .. .-•••• _ ... ..--..- .. ~ ...... _____ • 

P..l,r.~~..!!._. _ ... ~_.,~~_.....-_.. ...... _. ______ .. _________ .. __ . ..._.I' ;.~ .... ___ • __ ....... -.. _JA-._ .. _...-.. .. __ .. 
Our to.d;.r or 
"ictorY ...... ~ •• ~ ....... _._ .... ~.._._ __ • _________ ...... .._.._ ______ .,. ••••• _. ~_ •• ~. ___ ...... __ .Io ______ "'''_.'' __ ''_. ~,..._ ..... ; ..... __ .... __ • ___ .. __ ._._ •• " •• __ ... ". 

GiL-r.ol'Y _ ~ __ ...,_.,... ... ,.._ •• _ .. __ ..... -.. •• _..-..--_---..-.....-...- ... __ .... ,_ .. _ ............ , • ............ __ • ______ • __ • __ .. <>1 ......... • _ ..... "' ......................... 'J> "'_ ... ~ ... -.• _ .. _____ ... _ ..... _ ......... " ........ _ ..... , ... . 

§.l!~.Jl~~ _______ ... · .. _~ __ .... __ ... h ______ • ____ -........ ___ ... _ ....... _, __ ~ ___ ........... ___ ... .-.~ .... __ ... _ •. _~_'" ... _ ./1--_ ........ ...... _ .. _.-.....-...-__ .... __ \ __ ........ , __ -.. •... 

Pv.twm"" School .. _ .... _-._01_ ..... ____ ....... __ . __ ... ·""La. ___ ....... -.,. ••• ___ ......... , .... __ •• -._,..~\. ___ .. __ .... ____ _.....,;_6 .•. , ... ___ . __ ~_ ... _ ... -.. ____ ... :.,.· . .,J __ ! ____ ._~._..-,- .. - ... . 

..... __ .... _ ...... _ .......... \._ ... .--..... ---...-- "-' 
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ton[!tJ:. PJ)t10on~ for roo of Length :!to~DOnf3 for 
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J\.ll 'Zln cro rot 
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Eric Co. Child' folfc.rn Someo .. _, __ .-......_~,..._ ..... _ --. ... _....-..-. __ ... ________ ..--___ ._ ... ~ .,_~_. _ __.._ ••• -.~ .... __ Jo._ ._ .... _ _._. ___ • __ ... _ ... __ ............ _ ... __ ... _ ..... _. , .... __ .. _ .... _ ... .- .~ ... _ .. _-._ .. __ • 
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;'l'Utlber of Court Appearances: 
Prior t,o I.T.TI. ent~... l::.t FollO' .. TUp~._ 

t\~1l.~her of 'riner. on Probe. tion i 
Prior to I. T • U. entry 113t FollOtluP ,_._- --.. 

Date of I.T.U. on~"': J .. ________ . ___ .. 

day month yonr 

Date of loT.TI. di~3chargo~ ____ . __ ~ __ , __ _ 
~~ month Year 

j'~tCber of t.irles rE'.!l while in I. T. IT. : __ _ 

Reasons for dioCharge fro~ I.T.U.:(l)SucC008tully co~plotcd I.T.TI. rrop,raru 
._. ___ (2)'Program. not helpful, therofore ro+-:!Jlr'.~,:·!~(3)F.olol!s~ 
l3our,ht by peroonal a.ttornGy~_._.'(4)OtherJ sl'eci.f'y _____ ,~ __ _ 

'!)estina.tion atter niflchargo fror.i I. 't'. '(T. = 
(l)Another inotitution Sneci~~ 
(2)Roleasod in ct'!.:ro of'-par;nt/~tai-dio.n =:~--.'- .... ---­
(3)Releasod to fosto~ ho~e 
(4)Other(specif:T),_, __ .. ~_._==-__ ,_, __ . ______________ _ 

Psychie.tric f'7nluntiono: (Spt~cify ill that arc npplico.olo) , 
, Prior to !. T. U. ontr:'r: Keurotic. __ •.. Pa:tchot1c,, ___ P(1.~si vol Ar,e;rcss1 vo 

Poaturo3 Unsocicl.izod Ae~eos1vo TIoact10n 
of ChllC'.hood-,.''..dolos cence _,~_:'A.:tj'UDti::.ent 
~.eaction to Childhood/ Adolos conc9 ___ Rtmat,my 
Reaction to Childhood/ Ac101csccncc. __ _ 
Other(specify)_ .____ _,_ 

. ~:~ndlc:'RoD:1:dont of I.T.U.~ (1)Sa!:!9 evaluation (2)DiffElTont ev:ll'l.lStion 
_._ Ii' different, apocii'7 ________ .. 

(l)Icprovement in nental hcalth _____ 
(2)Fo i-~ovomant in mental h~alth ___ __ 

r'.. _. ..,. r;. rt ''' ... , to ..... ""! • • ••• ) 
•. L \.'!,...;. ._ ... ~ ... < • \.~ .. ~ ~ .... _.""I>.i' ..... .1 ... 

~~ucat1onal Acr.iovomont: 

(l)Same ovaluation _____ (2)Diffornnt eValuation 
_Jf d1.f'f'er.1nt, spocL.~ ~,_, ____ _ 

(l)Improvenent in tlento.l health __ _ 
(2)ro improVGr.lcnt in uental hoc.lth __ ._. 

Scoras ct DiDohar~o 
from I.T.tT. . 

Total ~ost ~atto~r Scoro G.E. 

:·!tithormtics G.E. 



, .. , . 

. .f;; • . ' 

Initial Test Scoros 

FeadinR Rooognition G.E. 

Resding Cot:'.prehonsion G.B. 

Spal.l.ing"G."l:. 

General Infornation G.E. 

Soorot3 at Dischltl"r,C 
from. I.T.U. 

---~.-

Ovorill ava1ootion of student's prowess llhile at I. T • U. t 

(l)Gre~t prol%l'oos .... __ (2)Sono progross......:._.(3)Littlo proeross._. 
(4)r-ro pro~eus. __ 15}1l.chiovetlont roeres3iou.:.... __ • 

I. T • U. School Bobnvior I P .. tti tude Evo.lun. tion; 
i,Toods 

l, ~r~r~y'o~ }.vo!.~ ~c 
Coop1eteo T;J'ork on tin') 

llstcno to o.nd follo't:ts diroctions 

~chool Conduct 

Uso of non· ·abusi va langua.a,o 

~.ttend.a.nce(lc.ck of te.rdi..'"l.oas 

Overall ~eadocic ~oti~tion 

~':orldn:; up to aca.demc e.bilit-; 

Cooperation 

other~ Fecrca.tion 

Subject Gr(\dos: 

P.oading 

Language f.rts 

Nlthamtico 

f!.c1ence 

Pis tors 

Her>~th 

f~ end Crn!'ts 

At I.T.U. 1st Follo\·f-·up 



~:'~'?~~''YP'·' ... 
\1. ~ 'f. 

?orsolU'.11t~7' Inventorz: '\ 

Conforr..i ty J ii:ffocti ve Group 
.o.djuotrnent( lo/'ants to ho1p 
others, ooopor~t1vc, ooosnlt 
\lront. to ca.:u.sv trouble) 

AdjU$tmcnt to Othor ~Qoidents 
(is uell likod, gats along 
'1.1ell 1.11 th poDr~, likes othors 
a~es their good tro!ta) 

.~djustmcnt to Staff 
(accepts tluthority, likcfi 
stn.f'f J cooperttto:!, listens 
to thOI!1) 

P.ogret for Peat Bohavior 
(dosiro to icprove, conccnl 
for futuro, \1QIl.tfl hel~) 

Dcoire to Succeed .t1.c£:.deI:'ica1l,' 
(mmts to learn, hns caroer

v 

plans ~d is rc~listic ubout 
thaD.) 

··10 -

Desire to /,void "Old Cro~la_: 

·(realizos the:v ere bOod illfiuenco 
doesn't vant to eat into 
trouble a~a.in) 

Desire to Inprovo ~el.f llppenranco 
(Ol".l"GS for ho~ th, a.ccopta.bl~ 
~oOt'lod, ~oo on diet) 

Fee1in~ of ~osponsibili~: for 
Del.inQuent Boha.vior 
(doGon' t bler..c;; others, i:;; 
al-roro of cnm nop.fl.tive qualities) 

First !-nt3rcd Upon Discl.:&rge 
I.T.TI. froo I.T.n. 

+1 o· -=--i~ -+1 0 -i 

- --

1st 
f.~!J:~!.T.:::}lfL 
+1 0 -1 

*:r::a.ch resident is to be ov~lUD.tod on a. soalo hntuoen +1 end ·~1, with +1 indicutin 
thc.t the girl ranko hieh on this chn.racterictic _. c.r.d -·1 indicc!ting aho hns 
the o-ppooitEl chrrllctoricticsj 0 \:ould then i:ndicn.trJ tho.t thi: girl fluctu.1.tos 
.; ,:,.~' to da;:' on tido bohllvior ciw.ro.cteriatic 4 



I , . . . 

-11-

ShO'..rs Confidenco in Self 
(t!l.O.ture, indopondent, solf~ 
respoct, lec.dership ab111 t::r 1 

good work ~b1ts) 

Choerful, f1'cPP'J 
(not noedy or dopressed, jokea 
ui th others) 

~'mlipalo.ti va 
(displays deceptive behavior to 
got ClAn "rr...:r) 

____ ___ _,'" _ • .-1 .. _ ___ __ .. _-... ....-.._. 

other Pertinent CharcctoristiQ (opocit;r:. ) _. --- .- -~ ._ .. --. --- --- -

EnD there boon on oboerve.ble ~.ncrcc.so in omdet\" and/or nogntivo bchnvior 
and o.tti tudes junt prior to tho girl t '" diocl1crgc frOtl the I. T • U • 

(l)!es ____ (2)~;o_._(3)Unkn~m:.__ 







. 
c· 

tfT=Total scoro for 'I.roo!t 
~=Pnn~o of Soor9o for woot 

.L;i .. .lj 



.. 
*T=Totnl Beor0 for "Took 
~=~nn?O ot Seor00 tor ~ook 

J.;.:..J.j 

. 



~t' « • 

r: 

iJo!ln'\"ior .. _- . -. -...... 

J'h"1'oicnl nhuoo ~··cvlf 
'(attctnTlt cmicit'.o, 
l1~j~'nl' C\)UD0, otC.) 

'Ptrr3ir,(l~ ~·""'.G0-·· otl-or 
~osi~e"1t(:fichting; 
ritt1.nr, thro'!1n~ 
thin.,'lc, tlc~'::1np:, 
~lml!,i~gJ ;nmchin-:;) 

~~·tdct1~ nbuGo .. · -obj (Oct 
( a.ooro, valla! 
furnituro) 

"orp?l alm:1G··-othQr 
r0.cic.ent 

Ycr'~~ a'JU;JO- -ote.ff 
DO!lbcr 

CO!:lplai:ninr, about ~luoo.; 
ott:(.)rs, rules, foor., 
nJf;' 'Pnrticular 
pituo.tion 

1?OrUB~ to do uhnt told 
(n c~orc" to ro to 
elsea, to cat, to 
tclZ to Dtnrr, to 
eo~~ out or roo~, to 
olonp ell niGht) 

~~onth 

'.).E.L .. 2n~ ..... 3z:d ..... '~{~.~' .. ;t'· ...... _6.~l! . __ ._1~lt~ .. . ~.th . 



Cri').} bCOf.U~C (1.git~lt('G., 

upaot ~.ri til Golf I othor 
rcsioont, or staf~ 
nonbor 

JI.ttCI'J;.'t to run n~,~nJ 
(oucco~ofu1 or no·t;) 

Poaooso1.on of ob.10ct!on-· 
~">lo 011joctn(knifo, 
cut '11n1m, or enytM.n£l' 
con[Ji~oracl ,me:pon) 

Dnstruction 0: othl)r's 
:;?I'opcrt:'-(}1eroor.ru.. 
or othar' 0 f'urr..irit-in~D 

.·on'tn 
.!~t~._,_.~.~d._._,.Jr_4. .. '." ,4.1¥· ~-.,5.~1. __ ._,~~l\~~ ... 7t~~ ,. 8th 

Disrupt! Vel ct non1 or on~.ck . 

IntcrfcTQ v!tr. otr£f 
~'Jhilo tr,:inr.: to 
control ot! ... or !':'irl 

Dooo ~onethin~ otrictl~ 
rorbir1~.01).(t~ on T. Tr. 
rn1io, ui-Fi, enter 
ror'l:>i~.t1en nron, dC:!:1I.-.rlc. 

r~thar then r0quoot, 
thrcm mTe.:p good food) 

Punis~r:.cntc ~'hilo rc"i~.nnt or I.T.:n. (Tl"o n\l~"Ibor ~C'r nor..th-.. for n~;.r t~'1'0' of behtlvior) 
ls~~_ ._.2nd.,_~ .. ~ 3rd. ~ .... ,.4th _____ 5th. __ ....... 6t,h. __ ' .. _.7t,h __ ., _ .'3th .. 

T''urn'Jc,r or tine's put in ioo1utio11 Hl'dlo rooiCl,ent of 1. T • U. .. ..... 



' . 
. >'-

.,. 

2no,-.... _l~t~.~ ._~ .. _ .. 6th .. _~ .8th __ ~.lOth 15th 

Anv Afli.litioinal COmI'lrmt ah.out ~rl ~:!.tbGr :prior to bor ontr,: to I.T.U. '1:11111<> she ",au & r0sidlmt 1 or 
uftor h.er .:l.iccho.rgo that h"D not ".Joon cov~r:)':i in t,r.r.:' text. of th1~ profilo Oh00t 

__ ....... ____ • ___ • _____ ~_, __ ..... ___ ..... _ ........ _ .. _ ....... .- .. __ .. _ .......... ___ ........ _4_"- ............. _ ........ 4- '''_.' __ '_.'"'''-' 

, __ •. _ ...... _ ...... _. ~_. __ • .... ___ •• __ ....... __ ._.-.... _ .............. _.- •• _ " __ -'._6_" ___ .... ___ .~ ..... _ .• _ _ __ .• , ...... ~. _.... ..... . .. __ .•.• __.._ __ _ 








