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By
ROGER W. CRIST

Warden
Montana State Prison
Deer Lodge, Mont.

F ar 20 years, attempts had heen
made to replace the State of Mon.
tana’s 100-year-old territorial prison
with a new facility, and at a cost of
§300,800, no less than five major stud-
fes had resulted, without exception, in
recommendations that a new prison
be built, Finally, $5.5 million was
appropriated for the project.

Considering the relatively limited
amount of money alloested, prison ad-
ministrators recognived from the wut.
set that the architects responsible for
designing the new prison wore {aced
with an extremely diffieult task. And
actually, the project would lave heen
impossible had authorities been un-
able to remodel and add on to three
existing buildings on prison-owned
land. Busic rouds, existing utifities,
and support huildings, sueh as ware
liouses. a shaughterhouse, and a dairy
and motor vehiele center, were ultic
mately 1o be ineorporated into the
new facility, Still, a great deal of in
novative thinking and planning were
required,

It sean tgeessary thas the
Yt State Privon
be ali this w all people”
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It was necessary that the new Mon-
toug State Prison be alt things to all

“The concept of creating ceparate howsing units, eael with o
stafl complement amd vegulatory steictuves predicated upon the
degree of secuvity regquired, vame into effecet,”

tion, low tax base, and comparatively
small inmate population, there would
be no way that a number of institn-
tions could be huilt economically to
house prisoners categorically, The
new prison had to be designed to in-
clude maximumn, close, medium, and
minimum security inmates. The con-
cept of creating separate housing
units, cach with a staff complement
and regulatory strictures predicated
upon the degree of sccurity required,
came into effect. This idea, the re-
sponsible living concept as it is called,
utilizes the housing unit design in such
a way that the more responsibility an
inmate is able to accept, the more
freedom he will have,

One problem that had plagued the
old Montana State Prison was the ine
ability to logically segregate in-
mates--the old from the young, the
aggressive {rom the nonapgressive,
the sex offenders from the nonsex of-
{enders, and the criminally sophisti-
caled from the nonsophisticated. The
new Montana State Prison, therefore,
was designed to inelude a maximum
security, close security, medium se-
curity, and minitmum security huild.
ing. The maximum security building,
which is avehitecturally traditional, is
comprised of five separate units rang:
ing in size from a dman uait to a 11«
man unit. The elose security, medium

ings are identical in terms of physical

construction, Each haw three stories, o -

with four eightanan units per floor.
Fach three-story building is connec.
ted to its own onestory commons
building by a cement wall, a geogra-
phical divider which surrounds the se-
curity unit and its commons huilding,
The ornamental wall creates a sepa-
rate yard for each housing unit, sep-
arating them from the nmain yard,
This ward gives the inmate a choice.
Should he not want to invelve himself
with the entire inmate population at
the big recreation yard which is o«
cated outside of the ornamental wali
und away from the security wnits. he =
may Yemain in e pen unif g vat
aldours in gh unit yards As previ:
ously mentioned, each floor of the
three-story housing unit & broken
down inte four cight-man units. A
urit consists of ecight single rooms
that tome out on a common dayroom,
The unit has common sanitary and
shower facilities, as well as a common
counseling room. Using the institus
tion’s classification system and this
type of design, 2 maximum amount of
separation, based on each inmate’s
ability to assume responsibility for
his actions, has been effected,
(Officials wanted to provide a coms
fortable, frecstyle visiling environ-
ntent for responsible inmates, but saw

-
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peaple. With the small State popula-  security, and minimum security build- & need also to insure tight security
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daring visiting periods for those who
could not aveept the responsibility.
This was accomplished by building a
large open visiting room where in-
males elassified as elose, medium, and
minimum security couhd visit quite
freely, Masvimum  security  inmates
now visit in the maximuin security
huilding under strict securily proce-
dures, and the building is constraeted
in sueh o way as to deny them acress
heyond the visiting room. Close, me-
dinm. or minimum security inmates,
after checking with an officer, are
allowed to go to an outside visiting
area adjaeent to the visiting room, In.
mates in the general population who
luve attempted to smuggle contraband
inte the institution, the sesually ag-

4

gressive, or those prone toward vios
Ienee receive their visits in the speeial
seeurily area adjacent to the [ree
visiting room. In effect, inwates are
being shawn that they ean enjoy @
greal deal of Hexibility in visiting, if
they conduet themselyes fn w vespon.
aible manner, If they can’t, their visits
will be held in the securiiy avea,
Prison officiale wanted to enable
treatment stafl to be involved with the
seeurity stall in o unit lreatment
management approach, The four sepa-
rate housing units hased on the se
cutity classification  enabled  treat-
ment personnel to retain the tradi.
tional administration building and
euter the commons building with its
vasy aceess to the housing unitw. The

treatment staff, working in conjunc-
tion with the security staff, could then
become part of the tieatment-manage-
ment team that would in effect run the
unit. A unit classification team inade
up of both treatment and security stafl
would wlminister all metiers pertain
ing to the unit. Where their recom-
mendations crossed unit lines, the
recommendations woukl have to be
approved hy the institution elassifica-
tion committee, It was felt that a cer-
tain degree of autonomy should be
eiven to the staff actually working the
unit, hut precautions have heen taken
to preclude the development of four
small separate institutions fn a hap-
hazard manner.

=FAT vertitin degeee of
autonemy fisf oiven o the
Stafl achilly warking the
unita bu! preesutions luve
been mben to preclude the
development of fonr small
sepapate  institution- in oo
haphaeard moneore™

Facilities for treatment, individual
therapy, group therapy, and religious,
voeational, academic, and reereat’onal
programs were needed, Toward meet-
ing this need, almost all of the treat-
ment rooms in the institution have
been ayranged in such a way that they
would serve as multiple use rooms, In
other wards, no  sinele  academie
teacher occupies a classroom exelu-
sivelv. Tustead, the classroom is used
varfously by academie teachers, voeas
tional - education teachers, self-help
group leaders, and college program
personnel. Likewise, the prineiple has
heen carried over to the housing unit
with each housing unit enjoying a
Targe mullipurpose room lucated in
the commons building adjacent 1o a
speeific living area,

Officials wanted to eneourase i
ereased contact hetween key staff, line
stafl, and inmates, and as a eonse-
quence, the institution was designed
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so that no interviews would be held in
the offices of the warden, deputy war-
den, associate warden of security, di-
rector of classification and treatment,
or business manager, which are all
located outside of the security perime
eter, When key peaple conduet inter-
views, they must enter the security
perimeter and hold these interviews in
all-purpose rooms within the prison
proper, These rooms have heen set
up in the comumons buildings which
are altached to each securily umit.
Through this arrangement, key stafl
members come in contact with line
staff and inmates, as well as the
interviewees,

*Adieaguale perimeter e
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stde ration,””

“['Tihe respousibile living coneept . o, utilives the housing wnit
desizn in -uel o way that the more responsibility an inmate is ahle
to arvepl e more fretdon be wall bave™

Adequate peritneter security was a
major consideration, In the old insti.
tution, seven towers were in operation.
But by strategically locating a single
tower on a high hill overlooking the
new institution, it was possible to
reduce the number of towers from
seven to one. Since it takes five men
to man one tower, 2} hours a day, 7
days a week, this design freed 30 staff
members to work on the grounds in
divect relationship with the inmates.
Incorporated within the plans are two
eyelone fences which are equipped
with an intrusion device and separated
by a medial bramble wire barrier, A

motorized patrol maintains radio cons
tact with the institution as it safe.
guards the prison pevimeter. Addi.
tiunal security is provided hy a staff
accoutered with walkie-talkie radios,
open intercoms in five control centers
as well as the tower, and red signal
lights on the roof of each building that
will alert stafl to emergencies in that
building, Contributing also to security
of the facility is a telephone commu.
nications system. If, for instance, any
phone is left off or knocked off the
hoak, the rontrol center will be alerted
immediately. By dialing two numbers
in an emergency situation, 21 phones
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will ring in the homes of key staff.
even though one or more phones may
be dn gse.

The geographie location of the in.
stitution, whieh is in the middle of a
10.000-acre vanch. provides an inher.
ent seeurity feature,

Adequate space where stafl could get
together in a comfortable environment
away from work and away from in-
mate contact was totally lacking in
the old facility, and this had led to
a situation in which social workers
tended 1o take their collechreak in
the soeial service department with
other soefal workers, Teachers simi.
Latly tfended to take their breaks in
the school with other teachers, Con.
sequently, the staff had not heen com-
munieating adequately among the dis.
eiplines, Naturally, officials wanted to
allocate space enabling the staff to
meet before going to work and pro-
vide an informal environment in
which peyehologists, - security  stafl,
chaplaing, maintenance stafl, social
workers, teachers, amd  accountants
would meet and exchange ideus. This
was arranged by constructing coflees
breah areas in the stafl dining room
and in a stafl room located in the new

6

administration building,

It was necessary that the institution
he gecommuodated to ity environs, The
outstanding  featare of the envirou.
ment was g nountainous region vising
to 10,000 feet just west of the inslita-
tion. Planners waunted a colorful insti-
tution but repalized that if all of the
buildings  were  painted  different
colurs, the result could be a cireuse

Tnmates® visiting room,

like appearance. On the other hand,
il all buildings were painted the sume
color, regardless of the parlicular
color seleeted, iU could  become a
monotenous “institotion color.™ The
problem was solved by painting the
buildings a variety of colors on a
continuum from light eream through
heige and sand colors to @ dark brown
color used exclusively for trim. This

Dining aren in food services huilding,
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Nineh -siveman houss
ing naite This type of
huilding is used for
close  seravity, mes
diam  scenrclty, and
minimun serurity

inmutes, \

approach  offered  the desired  cone
tinuly, and no single color beeame
cither  offensively  conspicvous or
stperifuous,

The Law Enloteement Assistanee
Adminisnation (LEAA) and  the
Montana Board of Crime Connvol,
the apeney in Montana responsible
for wdmdnisterine: LEAN funds, had
an important role in establishing the

Warden Roger W Crist

pew Montana State Prisen. Through
these apeneies, ofliclals ehtained as
sistance  from hoth the LEAA Re.
gional Othes in Denver and the Nae
tiohal Clraringhouse on Correvlional
Arehiteeture, The  wellsequipped k-
Brars amd eduyeation compley at the
uew institution which cost over 5360,

Diveetop Tavwrenee M. Zungo
Department of Iustitintions
State of Montana

GO0 s supplied through Crime Cons

unl Commission funds. The advice
ansd financial assistanee these ageneies
provided i« very much appreeiated,
avd  their  interest and support
throughout the entire project was
entlstunding,

Montana, Bke all States, has experi-
enced wn estreme papuliation inerease.
When the plannine of the new insti-
wlion bezan, there b been @ steady
vevear downward trend in terms of
prison popmlation and an actial count
of 219 inpates. Sinee that time, the
population has more than doubled to
a enrvent population of 533, In 1075,
there was a I0-pereent population in.
crease, aind in 1070, a 2qereent pops
ulation increase, The uew prison was
designed and built to houvse 334 in-
mates, This means that while the new
institution i« oveupied by 333 men,
200 pien hive had  be retained in the
old territorial prison tha efficials had
hoped to abandon, To alleviate erowds
ing. the Montana Staie Legislature ap-
propriated $3.8 million from the gen-
eval fund in 1977 to add a velled, cloge
secutily housing it for 200 more
inmates,
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