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SCC'F MATHESON 
\'jGovernor 

Utah Council on Criminal Justice Administration 

255 South Third East Soh lake City, Utah 84111 • (8"1)533.5731 

January 23, 1978 

TO: District and State Plan~n,r~ / ./ 
FROM: Leslie A. Goodloe I ~'6~ 

MEMORANDUM 

SUBJECT: 1978 Technical Assistance Plan 

LARRY E. LUNNEN 
ChalrmCln 

ROBERT B. ANDERSEN 
Director 

I have forwarded 25 copies of the 1978 Technical Assistance Plan to each district 
planner. Please distribute the Plan to district council members and any local agency 
that may have.an interest in technical assistance. The purpose of this Plan is to 
provide Washington with information to award 1978 technical assistance consultant 
contract awards and to provide the state planning agency with information concerning 
proposed 1978 technical assistance requests. 

The Technical Assistance Plan is a compilation of Ilproposed technical assistance re
quests". Priorities listed in the Plan will not be acted upon by UCCJA or the Washington 
office. Please refer to pages 2 and 3 for procedures required for requesting technical 
assistance. Any district or state planner wishing to further pursue a technical 
assistance priority mentioned in the Plan should submit a formal, written technical rr' 
assistance request to the Executive Director of UCCJA and signed by the Chief Administrat
ive officer of the agency making the request. The request shall describe the nature 
of the technical assistance requested, the date desired for technical assistance 
delivery, the name of delivery resources, if possible, and a definition of the problems J 
the technical assistance is intended to alleviate. 

,(),; 

• A work statement identical to the needs assessment format (Attachment A, page 33 1978 
riA Plan), shall also be enclosed with all technical assistance requests. Any agency 
ororganizat;on receiving technical assistance through LEAA will be required to complete 
an evaluation questionnaire. A copy of the evaluation questionnaire is located in the 
1978 Technical Assistance Plan, (Attachment B, pages 34 and 35). The evaluation 
questionnaire should be submitted to the UCCJA technical assistance coordinator. 

I would 1ike to thank all of you for your help in preparing the T/A Plan. If you 
have any questions~ please contact me. 
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1978 Technical Assistance Planning Process 

Data Collection MetbodQlogy. At the present time, Utah lacks the 
personnel resources needed to carry out the rather sophisticated technical 
assistance planning model encouraged by LEAA. Utah has instead elected 
to utilize a simple approach to TA planning, wherein basic needs are 
identified, prioritized and matched with delivery resources where possible. 
Because such a model precludes the extensive collection and analysis of 
data, very little data was, in fact, utilized in preparing the 1978 TA plan. 

Participation in the Planning Process. For purposes of identifying technical 
assistance needs, in lieu of exten~jve data collection and analysis, the 
regional planners and the UCCJA staff were requested to identify TA needs. 
The regional planners and their advisory boards identified TA needs 
encompassing the entire criminal justice system at the local level while the 
UCCJA staff identified only those TA needs within their areas for both 
local and state criminal justice agencies* 

For each TA need identified, the regional planners and the staff were 
requested to provide the following information: 

1. Name of recipient organization 
2. Problem to be addressed 
3. Goal or Objective 
4. Type of Assistance Needed 
5. Skills and Expertise Needed 
6. Level of Effort 
7. Coordination 
8. Products 
9. Recommended TA Provider 
10. Recipient Agency Contact 
11. Source of TA Request 

Attachment A of this Plan includes the instrument used by the regional 
planners and the. UCCJA staff to provide this information. 

It is the position of UCCJA that TA planning and comprehensive planning 
should be interrelated, but should occur separately. The same planning" 
areas are used in the TA plan as in comprehensive planning. The planning 
categories are: 

() 

1. Police 
2. Judicial Systems 
3. information Systems 
4. Community Crime Prevention 
5. Corrections 
6. Management 

*See Attachment' C for a District map 
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II. The Technical Assistance Delivery System 

(] 

Procedures for Requesting TA. All TA requests must originate from 
the agencies requesting the TA. In no instance will TA be "imposed" 
on an agency. 

All TA requests shall be formal, (in writing) addressed to the Executive 
Director of UCCJA and shall be signed by the chief administrative officer 
of the agency making the request. The reques~ shall describe the nature of 
the TA requested, the date desired for TA delivery; shall name the 
delivery resources if possible, and shall define the pr;oblems the TA is 
intended to alleviate . 

. Procedures for TA Workplan Preparation. It is anticipated that during the 
year many "reactive" TA needs not identified in the 1978 TA plan will 
arise and wi II require immediate attention. Therefore, all TA requests 
received by UCCJA will be processed in the same manner regardless of 
whether or not the TA requested is contemplated by the TA plan. 

Upon receiving a TA request, the UCCJA Executive Director will forward 
the request to the TA coordinator who is responsible for overall planning 
and coordination of TA delivery. In cooperation with the appropriate staff 
specialist, the TA coordinator shall: 

1. Secure all necessary information from the requesting agency; 
2. If necessary, identify the potential del Ivery resource (s) and make 

final selection; 
3. Contact the selected resource with regard to providing the TA. (In the 

case of out-of-state resources, the TA coordinator shall notify LEAA of 
the request and shall coordinate the TA delivery with LEAA to the 
extent necessary); 

4, Provide a statement of work and any other information needed by the 
delivery resource for effective TA delivery. This work statement will 
include: 

a. 
b. 
c. 
d. 
e. 
f. 
g. 

Recipient agency's name, address and telephone number; 
Contact person IS name, address and telephone number; 
A brief description of the TA need; 
Specific objectives that the requested TA is intended to accomplish; 
Preferred dates of delivery; 
Manner and method of delivery; and 
Special conditions or requirements related to the delivery. 

Where appl~opriate, especially in the case of out-of-state delivery 
resources, the work statement will also include the name j address and 
telephone number of both the SPA staff contact person, and the LEAA 
contact person; and 

S. Coordinate scheduling and logistics for TA delivery. 

,; 2 . 
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Procedures for Monitoring and Evaluating TA. The UCCJA TA Coordinator 
shall maintain an up to date, on-going file of all technical assistance requests 
received by the UCCJA. For each fot~mal TA request received, a separate 
fi Ie wi II be opened. At a minimum each fi Ie will include: 

1. A copy of the formal TA request; 
2. Copies of any correspondence between the UCCJA and the requesting 

agency; 
3. A copy of the work statement; 
4. Copies of any correspondence between the UCCJA and the delivery 

resource or between the del ivery resource and the requesti ng agency; 
5. Written progress reports on TA delivered; and 
6. A copy of the recipient agency's final ~valuation of TA delivery provided. 

The TA coordinator is responsible for periodically reviewing the TA request 
files to assure that progress is being made to honor all requests. Any 
delays or other obstacles discovered by such periodic reviews will be 
resolved by the TA coot~dinator in cooperation with the appropriate staff 
specialist. . 

Upon completion of TA delivery, each recipient agency will be requeste~ 
to evaluate the technical 13ssistance delivered. For such evaluations, the 
UCCJA will use the form in attachment S, "Recipient's Evaluation of TAli, 

Once the recipient agency has completed and returned the evaluation, the 
TA file for that particular request will be closed, unless the recipient 
agency requests follow-up TA. 

r=orms and Instruments to be Used in Support of TA Delivery. It is anti
cipated that the only form to be used in TA delivery will be the evaluation 
questionnaire to be completed by the recipient agency. Otherwise, all other 
appropriate documentation will be expedited in letter or memorandum form. 
tn the event that this practice becomes too cumbersome, appropriate 
forms may be developed at a ,later date, For example, it is ppssfble that 
a TA work statement form may have to be developed to assure that all items 
needed for the work statement are addressed. 

Time 'Requirements of TA Delivery System. As a general rule; the UCCJA 
will make every effort to assure that TA delivery occurs as closely as possible 
to the delivery date preferred by th,e requesting agency. Extenuating 
circumstances such as availability of delivery reSources, prior LEAA approval 
of TA deliveryc scheduling conflicts, etc., wilt determine, to a large extent, 

"'" the actual time factors lnvolved. 

It should be emphasi:'led that because each TA need is in itself unique, no 
general timeframes for TA delivery can be impbsed--.-- The nature of each TA 
request along with various unforeseen extenuating circumstances wi II greatly 
afffect the length qf time betw~en request al?f""BctuaJ delivery and between 
delivery and final documentation and followup. 

3 
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III. 1978 Technical Assistance Needs Assessment 

Definition of Technical Assistance. For purposes of the 1978 TA plan, 
technical assistance is defined to include those techniques or activities 
directed toward assisting state and local operating agencies in developing, 
implementing, and/or providing comprehensive planning and management 
techniques; in identifying the most effective techniques of controlling 
specific crime problems: implementing new programs and techniques for 
the imprOVement of the criminal justice systems, and assisting citizens and 
other groups in developing projects to participate in crime reduction and 
criminal justice improvements. 

Introduction 

Many of the needs originally identiHed for the 1978 TA plan were not, in fact; 
technical assistance needs. Rather I they wer'€': needs which could be met by 
conventional strategies and methods other than technical assistance. Such needs 
were subsequently eliminated from inclusion in this TA plan. 

This component of Utah's 1978 TA PLan contains only those technical assistance 
needs identified by the UCCJA specialists and the RPU's which correspond to the 
above definition of technical assistance. Furthermore, this component contains 
only those technical assistance needs which the UCCJA can play an active role in 
fulfilling. In other words, the needs listed are limited to those technical 
assistance needs which the UCCJA can facilitate meeting; either by providing direct 
assistance or by arranging for provision of di rect assistance. Technical assistance 
needs which can be completely fulfilled by RPU' s or local resources are not 
included in this plan. 

The technical assistance needs identified in this component of the plan are grouped 
according to six major categories used by the UCCJA in its comprehensive planning 
process, Within each category the needs are prioritized according to specific 
program priority placed upon them by the staff specialists identifying the needs. 
The priorities should be considered ranked within specific program areas only. 
No overall state priority is given to any of the TA needs identified because doing 
so would tend to diminish the importance or significance of those needs receiving 
relatively lower priority. RPU neede identified in this plan component are ranked 
according to the priority given to each need statement prepared by the respective 
RPU's. * 

A. Police 

1, POLlCE PRIORITY #1 (State): TRAINING CONFERENCES 

Recipient Organization: Specialized groups of police officers, e.g., patrolmen, chiefs. 

*Distrlct XII has prioritized TA requests in each area. Whereas, other districts 
have only one list of priorities which crosses all planning areas. 
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t'roblem to be Addressed: LEAA, both nationally and locally I is continuadly 
developing new techniques and successful programs applicabie to p.olice 
departments. This technology needs to be transferred to all of th~ 
relevant agencies in the state. 

Goal or Objective Supporteq~: To improve the operations of police officews and 
agencies through intrt:'ducing them to new technologies and progra!ms. 

Type of Assistance: 
a. training 
b. conferences 
c. publ ications 

Skills and Fxpertise Needed: Varies. 

Level of Effort: I anticipate about three conferences with 30-60 participants costinq 
$1,000 to 3,000 each. Each would require 1 to 5 out-of-state experts for an 
average of 3 days each. 

Coordination: POST and Utah Chief's Association 

Products: Changes in agency operations. 

Recommended TA Provider: National Institute 

Red pi ent Agency Contact: State Pol ice Planner (UCCJA) 

Source of TA Request: State Police Planner (li'JA) 

2. State Pol ice Priority #2: Contract Law Enforcement 

Recipient Organization: UCCJA, local police or sheriff's departments. 

Problem: Assistance will be needed in (a) implementing and (b) replicating the 
contract law enforcement discretionary grant program. 

Goal or Objective Supported: To develop models of contract law enforcement 
applicabl~'~ small, rural Utah departments. 

Type of Assistance: On-site consultations. 

Skills and Expertise Needed: Familiarity with the actual w'l~~ings of contract law 
enforcement, its problems, and how to overcome thenr. 

Level of Effort: One to three people for an average Of 10 days' each spread out 
over a year. 

Coordination: Regional Planners, project director f appHti:;.<;' agencies, local ~Iec~ed 
officials. 

5 



Products: Several actual working models of contract Jaw enforcement. 

Recommended TA Provider: Unknown 

Recipient Agency Contact: UCCJA Police Planner 

Source of TA Request: UCCJA Police Planner 

3. Police Priority #3: Hostage Situations 

Recipient Organizations: State Department of Public Safety. 

Problems to be Addressed: Uta'h is potentially a target for political terrorists or 
rel1giol,.ls or racial. extremists. Armed robberies, bank holdups, and violent 
family disputes involving weapons occur in Utah. Therefore, I.he possibility 
of a hostage negotiation situation is vel"y real. The law enforcement agencies 
in the state, particularly in rural areas, ore ill equipped to handle such a 
situation. 

Goal or Objective: To develop ,a well-trai ned, well-armed cadre of hostage 
negotiation specialists from local law enforcement agencies available to 
respond to a hostage situation anywhere in the state. 

Type of Assistance: Training 

Ski lis Needed: Fami Ilarity with hostage situations. 

Level of Effort: Training, in-state or out of state for 20 officers for 1 to 4 weeks 
each. 

Coordination: Commissioner of Public Safety, POST. 

Products: A cadre of special ists 

Recommended TA Provider: Unknown 

Recipient Agency Contact: Commissioner of Public Safety. 

Source of TA Request: Commi ssioner of Publ ic Safety. 

4. Police - Districts I and II Priority #1: Development of a Pol ice 
Record System Handbook 

Name of Recipient Organization: Northern Utah Crime Data Center on behalf of 
Police agencies in Distrcts I and II. 

Problem to be Address'ed: Police agencies in N)rthern Utah need the avai labi lity 
of handbook outlining the step-by-step process of setting up a pol ice records 
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system, which would al.5o serve agencies with existing systems by providing 
standal"dized suggestions for improvement. 

Goal or Objective Supported: The objective is to provlae a plan for generating 
a police record system from scratch, or for improving an existing system, 
with the ultimate goal of standardization and uniformity in police records 
throughout the Northern Utah. 

Type of Assistance Needed: Publications if avai lable, or expert advice on the 
development of such a publ ication. 

Skills and Expertise Needed: It is desirable that we have access, either through 
a publi.shed document or personal contact, to knowledge of the procedures 
and techniques of small, medium and large capacity records systems. 

Level of Effort: The cost would be limited to the expenses of publi.cation and 
postage. 

Coordination: Northern Utah Crime Data Center, 603 Ben Lomond Hotel, Ogden, 
Utah 84401, 399-8439 

Products: The avai labi lity of such a handbook would aid area pol ice administrators 
currently working toward uniformity and consequently, expanded efficiency, 
with respect to pol ice records keeping. 

Technical Assistance Provider: National Criminal Justice Reference Service. 

Recipient Agen,cy Contact: Craig Heniger, NLJCDC 

Source of Technical Assistance Request: NUCDC 

5. Police District #4 Priorities 

Name of Recipient Organization: Juab County Sheriff's Office 

Problem to be Addressed: Each year on Easter weekend (and sometimes on other 
holidays) a crowd of from 10,000 to 30,000 people congregate at the Little 
Sahara Sand Dunes in western Juab County. The crowd is extremely hard 
to predict and control, and the situation severely overburdens local law 
enforcement and emergency services systems. 

Goal or Objective Supported: The goal for this technical assistance project is to 
develop a plan for organizing local and regional agencies to meet this oVer
taxing of resources. 

Type of Assistancd Needed: A study I inked with on-site consultation is needed to 
develop this plan. . 

Ski lis and Expertise Needed: A familiarity with local law enforcernentl local if 
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government, and emergency services systems. Fami liarity with outdoor 
recreation and behavior of holiday ce.lebrants. 

Level of Effort: Approximately five person days wi II be required for the study 
and preparation of the plan. Total cost will be approximately $550. 

(;Assistance will be needed by February 1, 1978. 

Coord i nati on; 
County 
County 

This technical assistance should be coordinated with· the Juab 
Sheriff, Juab County Commission, Juab County Hospital, Millard 
Commission, Payson City Hcispitql, and Utah Valley Hospital. 

Products: The expected result of this technical assistance is a plan for t::oordinating 
law enforcement and emergency service efforts at the Little Sahara Sand 
Dunes on peak visitor weel<ends. The plan will impact agencies in at 
least three counties. 

Technit'al Assistance Provider: This technical assistance would be provided by 
the Utah State Department of Publ ic Safety or by a private consultant. 

Recipient Agency Contact: The contact for this technical assistance project is 
Robert Paints,,\, Juab County Sheriff. 

\,' 

Source of TechnLcal Assistance Request: This request originated with the Juab 
County Commi ssion. 

District IV Priority #3 

Recipient Organi zation: Millard County Sheriff's Office 

Problem to be Addressed: West Millard County, largely a desert area dotted with 
dry lake beds, has been the site of many illegal drug transportation 
operations involving aircraft and four-wheel drive vehicles. Millard county 
has not been prepared to deal with these operations in terms of manpower i 
equiBment and expertise. 

Goal or Objective Supported: The goats of this project are to prepare a plan for 
the Millard County Sheriff's Office for dealing with the drug transportation 
problem and:,to provide training called fo," in the plan. 

o 

TYP'e of Assistance Needed: The assistance wi.ll include a study performed on-site 
aQd training provided at the most appropriate location. 

Skills and Expertise Needed: The provider of assistance should have considerable 
expertise in the area of illegal drug traffic enforcement and should be 
fafuiliar with the. resources available to counties for law enforcement efforts. 

Level of Effort: The technical assistance effort will cost approximately $2, 000 
and will require apprOXimately 21 person days -of effort. The assistance is 
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needed by January ~1, 1978. 

Coordination: The technical assistance should be coordinated with all appropriate 
state and federal agencies involved in drug traffic enforcement. 

Products: The expected r~sult of the assistance is a plan to prepare the Millard 
County Sheriff's Office to deal with the drug traffic problem. It will also 
include the training called for in the plan that can be provided in the 
state of Utah. The assistance could well impact severa! western state;;;, 
as drugs transported through Millard County are bel ieved to have ver'\t wide 
distribution. 

Technical Assistance Provider: The recommended provider of the technical 
assistance is the Drug Enforcement Administration. 

Recipient Agency Contact: The contact for the recipient agency is Rryant 
Crosland, Millard County Sheriff. 

Source of Technical Assistance Request: This request originated with Sheriff 
Crosland. 

District IV Priority #4 

Name of Recipient Organ~~fon: Fairview City 

Problem to be Addressed: Fairview is a small town in northern Sanpete 
County. It has a town marshal to provide law enforcement services, but has 
difficulty keeping a marshal because of low pay and long hours. iJhe 
town's tax base is extremely limited, and increased expenditures for law 
enforcement do not seem possible. The town is in a dilemma; it wants 
improved law enforcement but does not know what to do about it. 

Goal or Objective Supported: The go,,] I of technical assistance is to analyze the 
problems involved with law enforcement, the resources available, and 
po.s5ible alternatives available to Fairview city and to recommend one of 
the a lternati ves. 

Type of Assistance Needed: A study conducted on~site will be needed. 

Skills and Expertise Needed; Familiarity with rural law enforcement and small 
community resources is desired, 

Level of Effort: The technical assistance will cost approximately $250 and will 
require approximately 2.5 person days. Will need by 12/31/77. 

Coordination: The technical assistance should be coordinated with the Sanpete 
County Sheriff's Office and with Randy McKnight of the District 4 Law 
Eriforcement Counci I. 
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Products: It is expected that the assi stance wi II resu It in improved law enforcement 
for Fairview City based on good decisions made after considering accurate 
information and recommendations made after careful study. 

Technical Assistance Provider: The provider of assistance could be the 
. Institute of Government Service at Rrigham Young University or the 

Department of Law Enforcement at the same school. 

Recipient Agency Contact: The contact for this assistance is Henry V. Wheeler I 
Mayor of Fairview. 

Source of Technical Assistance Request: The source of this request is Mayor 
~f{heeler . 

6. Police District XII Priority #1 

Agency: Tooele .County Sheriff's Department 

Problem: The l.ack of expertise and basic knowledge in evidence identification 
and intelligence gathering, fingerprint analysis and photography within 
the department hinders the investigation of crimes and accounts for 
incomplete evidence for court presentation, thereby inactivating many cases. 

~\\ 

Goal s: TechnrC~1 assistance which addresses these problems wi II allow the 
Tooele County Sheriff's Department to have analyzed the most appropriate 
and effective way of streamlining evidence identification and intelligence 
gathering. 

Request: Technical assistance in the form of study I consultation, and basic training 
are needed. 

Coordination: Other small agencies may very well benefit from this kind of 
eXpertise, namely, Midval~, Sandy, and Tooele city police departments. 

Cost: Consult~tion - 3 days, $650 - $1,000. -
Contact: Sheriff Bill Pitt. 

Police District XII Priority #2 

Agency: Tooele County Sheriff's Department 

Problem: Administration and finances, formulating budgets, and budget pre
sentation to the local government needs improvement. 

Goals: 
---,.....,.-

Upgrading the level of competency and efficiency in these areas will 
expedite financial matters within the agency. This will relieve the depart~ 
ment head of perceived stra.ined responsibilities, enable him to negotiate . 
for adqitional mories, and provide him with more time to attend to other 
police matt~rs. 
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Request: On-site consultation. 

Cost: Consultation - 2-3 days, $600 approximately. 

Contact: Sheriff Bill Pitt. 

Priority #3 

Agency: Sandy City Police Department 
\;~- ..... --.\ 

Problem: There is a need to upgrade agency manac~ment capabilities,! retoJrd 
keeping, crime analysis (currently being developed), andt.::rime scene 
investigation. 

Goals: Technical assistance in these areas will upgrade the agencyls capabilities 
of using crime statistics for manpower deployment and crime prevention, 
analyzing collected evidence for proper analysis and court collected 
evidence for proper analysis 8 r1D court presentation, and utilizing a 
more efficient record keeping system for quick referral and service delivery. 

Request: On-site consultation, skills required - law enforcement background, 
well-versed in each of the four areas (1) management, (2) record keeping, 
(3) crime analysis (l~;' crime scene investigation. 

Coordination: Some of the smaller agencies could benefit from this kind of 
technical assist?l'Ice in particular Tooele Sheriff1s Department and Midvale. 

Cost: $650 - $800_ per 3 day period. 

Contact: Chief Gary Lancaster 

Priority #4 

Salt Lake City Pol ice Department· 
\) 

~;yioblem; The Salt Lake City Police Department has no person or persons expert. 
in the area of arson inVestigation, In addition, the police department is 
currently establishing a crime analysis unit and anticipates the need (or 
additional expertise in thrs area. Crime scene investigation and forensics 
is not adequate for an agency of this size. Finally, new appt'oaches to 
crime prevention to bolster current efforts to solicit community support. 

Goals: Technical assistance in these areas would greatly enhance the Salt 
Lake City Police Department's operational capabilities. Crime investigation 
and analysis would imrpove the department1s knOWledge of the criminal; 
effective manpower deployment and crime prevention activities would ,/then 
be designed accordingly. 
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Rl;guest: On-site consultation to address each of the four areas (1) arson 
investigation, (2) crime analysis, (3) crime scene investigation, and 
(4) crime prevention. 

Coordination: The Salt Lake City Police Department is amenable to exploring 
j the means of program success and achievement received through technical 

assista'nce with other police and sheriff's departments in the area. 

Cost: $650 - $1,000 per 3 day period. 

Contact: Chief ~1 tIl' (Bud) Willoughby. 
..::." ~ "I 

Priority #5 

Agency: Salt Lake County Sheriff's Department. 

Problem: The Sheriff's department identifies several areas of concern. The 
first one deals with the method whereby officers are given promotions 
based upon a merit system rating. Officers must be evaluated in terms 
of job descriptions and a set of performance standards. These standards, 
however, do not exist, causing ambiguity in making promotion decisions. 

Goals: The Sheriff's Department wishes to establish a set of performance 
- standards based on evaluations conducted on the various posiitions within 

the sheriff's department. This would facilitate more realistic, consistent 
decisions in issuing promotions in line with the current merit system. 

Request: Technical assistance is requested for an individual to study and consult 
. for the sheriff's department for a period of 6 months to 1 year to establish 

performance standards as they relate to merit system job descriptions. 
Suggested TA's are: 

Marvin Johhson - Utah State Intergovernmental Relations Unit 
Dr. Bill Timmins - Public Personnel Administration 

Cost: Approximately $8,000 - $12,000, 6 months - 1 year. 

Contact: Sheriff Delmar Larson, Mike Riordan. --
Problem: The Sheriff's Department lacks the capability of evaluating police 

programs and the effectiveness of the department's organization and 
operations. 

Goal: The department would have the capability of establishing an evaluation 
component into their various programs to determine effectiver.ess and impact. 

Request: On-site consul.tation, study and training will be required in developing 
an approximate method of evaluation for the sheriff's department. 

Cost! $5,000 - $10,000( 2-3 months. 
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Contact: Sheriff Delmar Larson, Mike Riordan. 

Problem: The Sheriff's department is unable to fully utilize their computer 
services as a management tool. 

Goal: Technical assistance in analyzing computer data and making it applicable 
to management decisions will help absorb a lot of the current dcta thaJ 
remains unused. 

Request: Technical assistance in the form of consultation is required. Backgrouno 
needed in computer analysis and new data analysis skill1p • Length of time 
approximately one month. ;Ai 

Cost: $5,000 - $6,000. 

Contact: Mike Riordan, Salt Lake County Sheriffls Department. 

Problem: Inconsistent filing systems create an unnecessary flow of paperwork and 
hinders del Ivery of services. 

Goal: Devise an eWcient way of filing all necessary reports, and develop schemes 
for quick document retrieval throughout the sheriff's department. 

Request: Technical assistance requiring approximately two months study and 
recommendation to the department regarding record keeping systems. 

Cost: $5,000, 2 months approximately. 

Contact: Mike Riordan, Salt Lake County Sheriff's Department. 

Priority #6 

,Age!1cy;: Salt Lake County Sheriff's Department; Salt Lake City Police Department 

Problem: The Salt Lake City court system is to vacate the Metropolitan Hall of 
Justice. The Third District Court will inherit some of the space. It is 
felt that if the Third District Court has a space utilization study done for 
the third floor I it could be just as economical to do an entire building 
study in orcier that planning for space uti.lization will be consistent with 
the needs of the Salt Lake City Police Department and the Salt Lake County 
Sheriff's Office. A total faci lity study would identify where any future 
space problems would occur for law enforcement in the current building 
and would insure uniformity in planning for remodeling and ·space 
utilization needs. 

Goal! Provide a space utilization study and projection of future needs of the 
Salt. Lake City Police Departtnent and the Salt Lake County Sheriff's Department. . 

Request: A space util ization study. Suggested TA: F. Michael Wong and 
o 

\\ 
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Associates currently being considered by the Third District Court. 

Contact! Chief E. L. "Bud" Willoughby; Sheriff Delmar Larsen 

Priority #7 

Agency: City of Riverton 

Goal: Riverton .currently has a police force of one full-time officer, three part
time deputies, and six volunteer reserves. They serve a population of 
approximat~ly 5,500 persons. The problem of how to best utilize a force 
of this size arises, along with any future planning of how to further 
develop a police agency. 

Request: Study and consultation, knowledge in law enforcement management 
operations. 

~! 2 weeks - 1 month, $3,000 - $5,000. 

Contact: Chief Leonard Smock; Mayor Paul Mortenson. 

Priority #8 

Agency; Midvale City Police Department 

problem: The lack of expertise and basic knowledge in eviden~e identification 
and intelligence gathering, fingerprint analysis and photography within 
the department hinders the investigation of crimes and accounts for incomplete 
evidence for c?urt presentation, thereby inactivating many cases. 

Goal: Technical assistance which addressed these problems will allow the Midvale 
City Police Department to develop an effective system of evidence identification 
and intelligence gathering. 

Request: Technical assistance in the form of study, consultation, and basic 
training is needed. 

Coordination: Other agencies who would benefit from this kind of expertise 
are Sandy, Tooele County Sheriff's Department, and Tooele City Pol ice 
Department. 

Cost~ Consultation - 3 days, $650 - $1,000. 

Contact: Chief Lewis Smith 

B. JUdicial Systems' 

1. State Priorities not avai lable. 
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2. Di strict Priorities: District XII 

Priority #1 

Agency: Circuit Court Administrator, Third District Court Administrator 

Need: There is a need for"technical assistance in analyzing case flow in the 
Third District Court, and the Circuit Court systems. 

Goals: To identify bottlenecks in the scheduling of cases and to identify 
case flow in civil cases and the impact of civil case filing and processing on 
criminal cases. 

Reques!: Stud; es and on-site consultation of case flow in the clerk's office. 

Skills Required: Computer analyses and new data analyses skills. 

Projected Cost of Study: $10,000 - $30,000. 

Priority #2 

Agency: Circuit Court Administrator, present city court administrator, Third 
District Court Admini strator. 

Need: There is a need for technical assistance to advise and assist in the imple- I 
mentation of Circuit Court Act in July, 1978. 

Goals: To provide for the smooth transition from the present city court system. 'I 
to the Circuit Court System, and to make recommendations on paper flow, . 
job description and advisabi lity of facil ities use in Salt Lake County, ,:.' ~~? 

~eguest: Studies and on-site evaluation of implementation. 

Skills Required: Experience in new court system implementation and court 
management. 

Projected Costs: $15,000 - $40, 000. 

Priority #3 

Agency: Third District Court Administrator, Circuit Court Administrator, Adult 
Probation and Parole. 

Need: There is a need for technical assistance to analyze the effect of restitution 
and sentencing in criminal cases. 

Goals: Determine the deterrent effect of restitution, and determine the effect of 
alternatives to sentencing to the Utah State Prison or Salt Lake County Jail. 

Request: Studies and consultation. 

15 
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Skills Required: Data Analyses 

Projected Costs: $20,000 - $40,000. 

Priority #4 

Agenc'f: Salt Lake County Attorney, Salt Lake City Prosecutors. 

Need: There is a need to study and analyze plea bargai ning and case flow in 
the Salt Lake County Attorney's office and in the Salt Lake Prosecutor IS 

office, 

Goals: Provide a study of plea bargaining - the impact of refusal to plea 
bargain, any disparity of justice in plea bargaining. 

Request: Study conducted and on-site consultation. 

SkHls Required: Case flow anctlyses. 

Projected Costs: $10,000 - $20,000. 

Priorityf.o 

Agency: r:icuit Court Administrator, State Court Administrator, Salt Lake 
City Clerk. 

.. Need: Salt Lake City Corporation has authorized expenditures for the development 
of a Courts building to serve Salt Lake City. Justices s~rving Salt Lake 
County and Salt Lake City will use the facilities. The Salt Lake City Clerk's 
office will also undergo changes that will require study. 

Goals: Provide a study of court facilities for Salt Lake City and project needs 
for the next 10 years, and Provide a study of the Salt Lake City Clerk's 
office, its process, procedures and facilities. 

Request: Study conducted, architecture review, faci I ities use and development 
study. 

Ski lIs Required: Architecture, engineeri ng, faci I ities use and design and 
populations and crime projection future studies. 

!:r9.Jected Costs: $50,000 - $150, 000. 

Priority #6 

6genc'f! Third District Court Administrator - State Court Administrator. 

Need: When the Salt Lake City court system vacates the Metropol itan Hall of 
JUstice, the Third District Court for Salt Lake County will inherit in all 
probability an entire third floor as well as other vacated space. A space 
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utilization study for futw'e use will help improve security and mis-spent 
money on remodel i ng . 

Goals: Provide a space utilization study and projection of future needs for the 
Third District Court, and provide suggestions for any remodeling or 
security needs. .:~ 

Request: Space uti lization study, future needs projection on-site. The above 
request to be fulfilled by F. Michael Wong and associates. 

Skills Required: Space utilization study. 

Projected Costs: $15,000 to $25,000. 

C. Information Systems 

1. State priorities not avai lable. 

2. District Priorities, District XII 

Priority #1. 

Agency: All law enforcement agencies - Courts, Corrections, Police, in Salt Lake 
and Tooele Counties. 

Need: There is a need for technical assistance in analyzing and suggesting 
standardization of statistical data gathering in the entire Qriminal justice system. 

Goals: To contact a[1 criminal justice agencies and study the impact they have on 
one another, and to suggest means of standardizing statistical reporting and 
the sharing of information. 

Request: Studies, consultation-:-, conferences, and seminars I 

Skills Needed: Data analyses, paper flow and information system knowledge and 
teaching skills for seminars. 

Projected Costs: $75,000 - $150,000. 

'. Priority #2 

• 

• 

Agency: Justices of the peace for Salt Lake and Tooele Counties. 

Need: There is no uniform reQord keeping system for the Justice of the Peace 
Courts. 

Qgals: Provide a study on Justice of the P~ace case flow and recording - dis
pOSitional procedures. 

" 



Request: Study conducted and on-site consultation. 

Skills Required: Court Sy~tern analysis. 

Projected Costs: $20,000 - $30,000. 

District Priorities, Districts I and II 

Priority #2: Analysis of Crime Data 

Agency: Northern Utah Crime Data Center on behalf of all police agencies in 
Districts I and II. 

Needs: Area police administrators collectively need to identify, by means of 
interpreting area crime data, particular crime problems, needed police 
services, special project needs, etc. 

Goal: To add focus and direction to police agencies in their efforts to provide 
better pol ice service. 

Reque~: On-site contultation. 

Skills Required: Experience in police work and police administration combined 
with expertise in statistical and analytical techniques and procedures. 

Level of Effort: Consultation, travel and lodging ~xpenses for an individual or 
team of evaluators for at least three person days to include follow-up reports. 

Coordination: The assistance should be coordinated with the Northern Utah Crime 
Data Center, 603 Ben Lomond Hotel, Ogden, Utah 84401, 399-8439. 

Products: A unique combination of pol ice experience and stati stical expertise 
would provide area administrators with the knowledge required to deal with 
crime problems particular to this area, to implement more successful police 
service and to witness the benefits of good police planning. 

Recommended Technical Assifltance Provider: Unknown 

Recieient Agency Contact: Craig Heniger, NUCDC 

Source of Technical Assistance Request: NUCDC 

D. Community Crime Prevention and Community Relations 

1 . State Priority #1 

Name of Rec!pient Organization: Any law enforcement agency or community group 
wishing to participate in Utah Crime Check. 
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Problem: In 1976" UCCJA launched its statewide crime prevention program, 
Utah Crime Check. To date, approximately 56 local law enforcement agencies 
have begun participation in this program. Those local law enforcement 
agencies wishing to participate in Utah Crime Check should receive TA 
in establishing portions of thei r community crime prevention programs. 

Goal: To educate Utah residents in crime prevention strategies. 

Type of Assistance Needed: On-site consultations, training, materials preparation. 

Ski lis Needed: Famil iarity with crime prevention techniques. 

Level of Effort: No cost to recipient. Delivery of TA will be designed for the 
unique needs of recipient agency. 

Coordination: District planners, chief of respective departments and District I and 
II crime prevention programs. 

Products: Local crime prevention programs. 

Recommended TA Provider.: Utah Crime Check Coordinator, crime prevention 
personnel from Roy City Police Department, and Salt Lake County Sheriff's 
Office. 

Recipient Agency Contact: Crime Prevention Coordiantor I UCCJA. 

Source of TA: Crime Prevention Coordinator, UCCJA. 

2. State Priority #2 

Recipient Organi zation: UCCJA. 

Problem: Management organizational and program development for the Utah Crime 
Check Program. Particularly assistance in involving citizens and small 
law enforcement agencies in crime preYetnion; also developing police crime 
prevention training programs. 

Goa:: Educate Utah public in crime prevention and police crime prevention training. 

Type of Assi stance: On-site consultations. 

Skills and Expertise Needed: Previous eJ'erience in running a state crime pre
vention program. 

Level of Effort: One person for three days. Cost of travel anp lodging approx. $600. 

Coordinati.on: Director I UCCJA, Utah Crime Check Coordinator. 

Products: Report 
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Recommended TA Provider: Other state program director, preferrably Florida, 
Minnesota I or Kentucky. 

Recipient Agency Contact: Leslie Goodloe, Crime Prevention Coordinator, UCCJA. 
I'. 

Source of TA:: UCCJA Crime Prevention Coordinator. 

3. State Priority #3 

Recipient Organization: Any requesting law enforcement or governmental agency I 
civic group or association. 

Problem: To develop and conduct crime prevention training programs. 

Goal or Objective: Improved delivery of crime prevention services by officers 
a~~J publIC information. 

Ixi ;"~ .~:':ssistance: Speaking/Trai ni ng seminars, on-site consultation. 

Skil'f$ Needed: Knowledge of crime prevention theory and practice. 

Level of Effort: No cost to recipient. 

Coordination: UCCJA Crime Prevention Coordinator. 

District I and II Crime Prevention Projects: 

Products: Training Seminars. 

Recommended TA Provider: Utah Crime Check. 

Recipient Agency Contact: Chief 

Source of TA Request: UCCJA Crime Prevention Coordinator. 

4. District Priorities, District XII 

Priority #1 

Agency: Tooele City Police Department. 

Problem: The Tooele City Police Department has identified two areas that would 
warrant technical assistance.: 

a. Crime prevention - there is no full-time officer working in this area. 
Officers need ol~ientation and training in crime prevention as well. 
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b. Community attitudes need to be assessed to facilltate better management. 

Goals: Technical assistance in crime prevention wou.ld assist the Tooele City 
Police Department in adoJ:Yi:ing a program or programs suitable for the Tooele 
community. A community attitudinal survey would aid in police management 
and operations anrl community relations. 

Request: Consultation and survey, possibly contracting this to the University of 
Utah. 

Cost: Consultation: 3 days - $650 ~ $800; Survey: $3,000 - $5,000 

Contact: Chief Jesse Peterson 

Priority #2 

Agency: All public affairs departments of law enforcement agencies. 

Need: To improve the public's understanding of the criminal justice system - Police, 
Courts, Corrections. 

Request: Studies, consultation and publ ic conferences. 

Ski 115 Required: Conducting of publ ic conferences and seminars, public opinion 
poll background to determine public opinion. 

Projected Costs: $50,000 - $150,000. 

E. Corrections 

1. State Priority #1 

Name of Recipient Organization: Roosevelt City Pol ice Department. 

Problem: Roosevelt City desires to remodel their old bui Iding and add to it for 
the purpose of obtaining adequC\-te courtroom space, basic police headquarters/ 
a jai I and a juveni Ie ~c:kfjhg faeil itv, The probl7,lm in the words of Chief 
Stockwell, is: uWh~.6ever we attempt to find funding for this building, we 
find we need a set of plans before we may begin. 11,-

Goal: The technical assistance RooseVelt desires .. ~ill enable them to seek funding 
for the above mentioned criminal justice faci I ities. 

Type of Assistance: The assistance needed will be on-site consultations, studies, 
and access to various construction publ ications. 

Skills Needed: Architectual expertise will be needed also familiarity with institutional 
settings, security requirements, and inmate rights. 

21 

.. , 
~~~~-~-.............&.--, ............ 



o 

Level of Effort: It Is estimated that it will take two consultants 2 - 3 weeks to -. g'.l\ther data ar1d draw up plans for the remodeling of the existing facility. 
R~osevelt city would like the most comprehensive effort possible. 

Coordination: This effort should be coordinated with the Utah Council on Criminal 
. \\ Jljstice Administration and the Roosevelt City Police Department .. 

Produ.cts! The. product of this technical assistance will be a document to be used 
- by the Roosevelt City Police Department to obtain the facilities they need to 

operate. This will include costs, need, and actual plans for building the 
fad lity. 

Recipient Agency Contact: University of Illinois, Department of Archietecture, 
. ,~ollege of Fine and Applied Arts, Urbana, Illinois (Fred A;~ Moyer, Architect). 

Recipient Agency contact: At this point, any contact addressing technical assistance 
shou,ld be called to the attention of Robert Stockwell, Chief of Roosevelt 
City Police Department. 

Source of TA Reguest: This request for technical assistance originated with the 
Roosevelt C'1ty Chief of Police and the city counci I. 

2. State Priority #2 
r, 

Name of ReCipient Organization: Utah Council on Criminal Justice Administration. 

~Iems: Utah is being hit with litigation from jail inmates cIaiming a multitude 
of their rights are being violated while they are incarcerated in the various 

I;J city and county jails in the state. 

Goal: The technical assistance we are requesting would be to work up a set of 
guidelines that could be used by the rural jails in Utah to help them avoid 
litigation by inmates. This would be used by rural jails and to be useful 
could not be very complex. -

Type of Assistance: A publication dealing with inmates in very rural jail 
settings and/or someone who could come out to deliver this knowledge after 
viewing our situation. 

Skills Needed: A publication or person who is familiar with prisoner's rights 
and can adapt this knowledge to a very rural setting. 

Level of Effort: Perhaps this could be coordinated with the Adult Corrections 
Specialist, Utah Council on Criminal Justice Administration. 

Product: A brief, easy-to-read document to be used by the over forty (40) 
jails in Utah showing them how to protect themselves from inmate litigation. 
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Recommended TA Provider: Universities Research Corporation, They are under 
Contract to LEAA. 

Recipient Agency Contact: Haze Locke, Utah Council on Criminal Justice 
Admini stration. 

Source of TA Request: This request originated with the Utah Council on 
Criminal Justice Administration after various calls from locals requesting 
information. 

3. State Priority #3 

Name of Recipient Organization: The Utah Council on Criminal Justice Administration .. 

Problem: Utah has no minimum standards for jail operation. 

Goal: To help Utah develop legislation that will outline minimum standards for 
jai I operation. 

Type of Assistance: A seri es of workshops for rura I jai I admi ni strators. 

Skills Needed: The provider will need a knowledge of how jail standards can 
be used to help and protect rural and medium sized jails. The provider 
wi II also need to be persuasive and a member of a very credible organization. 

Level of Effort: This will require a team who can put on apprOXimately fiv~ (5) 
required workshops, with an attendance of about ten (10) jaLi a~ministrators-
each workshop to be one full day. This assistance would be useful during 
the spring-summer of 1978. 

Coordination: This should be coordinated with the Adult Corrections Specialist, 
Utah Council on Criminal Justice Administration. 

Products: The product resulting from this technical assistance will be support 
for a bi II providing for minimum jail standards. (Without support from~?' 
local law enforcement, this proposal will fail.) 

Recommended TA Provider: University Research Corporation. 

Recipient Agency Contact: Hazen Locke, Utah Council on Criminal .. Justice 
Admini stration. 

Source of TA Request: This request originates with the Utah Council 00Criminal 
Justice Administration after requests from various members of the 'State 
legislature. " 

4. State Priority #4 
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Name ,of Recipient Organization: Utah State Department of Social Service~, 
Division of Family Services (DFS). 

Problem: Youth service bureaus which practice a family crisis in.ervention 
model have been developed by DFS to divert status offendors from detention 
and Juvenile Court. Youth service bureau personn,'lack the expertise 
needed to adequately handle problems arising in family crisis intervention 
counseling. 

Goals: Diversion of juveni les from the Juvenile Court, deinstitutional ization 
of status offenders, implementation of Utah H. !;L 340 which changes 
Jurisdiction of status offenders from Juveni Ie Gourt to DFS. 

/1 

Type of Asslstance: Training of youth service bureau personnel in family 
crisis intervention techniques, and needs assessment to determine: 
who needs training, a relevant curriculum, and how and when it is to be 
taught. 

Skills NeedeJ~: Someone with experi;".<j and expertise in family crisis intervention 
techni'cfues and effective tra;"{~~'';j ski lis. 

Level of Effort: At least 70 indh/,duals have been identified who are in need of 
tra'ihing. The number ~~f 'lays required for the training have as of yet not 
been determined. 

Coordination: Agencies C(,'lJ Jinating on this effort are the Utah Council on Criminal 
Justice Administratim .. the Division of Family Services, and the Division of 
Fami Iy Services Cf:";.-;,= of Manpower and Planning. 

Products: Desired r~Y;;Jhs of this request are as follows: A plan outlining 
training for yuuth service bureau workers, and training in family crisis 
interven~t~:.', techniques for youth service bureau workers. 

Recommende(~ ':A Provider; Rober Baron or someone with his level of experience 
and >.=~~~~rtise in family crisis intervention and training. 

Recipierh. Agency Con~act: Mr. Roger Jordan, Training Special ist, Division of 
-~Family Services Manpower and Planning, 150 West North Temple, Salt 

. Lake City f Utah 84103. (801) 533-5031 

Sc.urce of TA Request: Utah Division of Family Services. 

5. State Priority #5 

Name c1J Recipient Organization: Primary Recipient: Division of Family Services. 
Secondary recipients: Cache County Detention Center, MOWEDA youth Home, 
Salt Lake County Detention Center, Utah County Detentiori Center, Iron 
County Holding Facility, Washington COLmty Holding Facility, and Carbon 
County Holding Facil ity. 

'.\ 
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Problem: There are three detention center and four detention holdover facil ities 
in Utah. All seven facilities have been licensed by the Division of Family 
Services (DFS). The size of the staff in each of these detention facil ities 
varies. in one detention/holding faci I ity / they contract with a couple to stay 
at the faci lity and provide services whi Ie a child is held. Last year, that I 

detention faci lity had less than 100 bed days. The largest detention center 
had 26 full-time and 26 part-time personnel in 1976. In 1976, there was a 
total of 48 full-time and 57 part-time personnel staffing the detention centers 
and holdover faci I ities. The level of training for these people varies from 
almost none to relatively sophisticated orientation training programs. Most 
of the training available is on-the-job training. 

There is a high staff turnover. It is higher in the detention holdover 
facilities than in the detention centers. For example, one detention holdover 
taci lity hires college couples to cover the detention center during the time a 
child is held. Generally, these couples stay one or two years and then leave 
after graduating from college. At the present time, there appears to be five 
types of training available to detention staff: 

1. On-the-job training: All of the detention centers and holdover facilities 
use on-the-job training. Some on-the-job training is carefully supervised 
in the detention centers. In the detention holdover facilities,there is 
very Iittle--if any--supervision. 

2. Orientation: In the three detention centers, there is a more or~Janized and 
planned orientation training for new staff. A copy of Salt Lake County's 
Detention orientation planning is enclosed. The other two deteri'tion 

'i 

centers have similar, although less sophisticated, training of thl.s type. 
It 

3. Local workshops and conferences: Depending upon avai lable mClney, 
the detention centers send staff to workshops and qmferences i~1 
nearby towns. 

4. Division of Family Services training: Basically, this is a copy::of the 
DFS "minimum Standards of Care for the Detention of Children ,Ij: The 
staff of detention holding facilities are provided with copies of this 
document for their review. The DES licensing specialist will r~iview 
and discuss it with the staff during the visit to relicense their 'facility 
or during a monitoring visit to review the faci lity's operations., However, 
this is not an organized training effort. !/ 

II 
II 

5. Some detention center staff-mai nly top management--have visiteGI other 
detention centers in other s~atE:s on their own time; however / t!l~is has 
not bee'n organized. ' Ii 

il 
Goal: DFS, in their publication "Minimum Standards of Care for the Det~intlon of 

Children, II have listed the following standards for ,training: II 
'I 

. () A . d f . . t" Ii I- II Inservice Training \1 J n organ! ze program 0 I ns~rvlce ralnlrlg ~,la 
be maintained in every detention facility under the direction of th~i administrator 

. 25 I 



:) or his des·jgnated representative. All staff shall be provided guidance as to; i 

appropriate techniques of care, record keeping responsibilties, and 
effective courses for action in emergencies, as well as instruction in 
the causes of treatment of juvenile delinquency and in child development 
and behavior. A minimum of 50 hours per year by each staff member in a 
Detention Center and 25 hours per year by each staff member in a 
Detention Holdover Facility.shall be spent in inservice programs. The 
Division will provide consultation and assistance for such programs. Volunteer 
should receive an initial orientation prior to contact with children. 

(2)' Schedules shall be arranged so that children will not be left unsupervised 
during staff meetings and inservice training sessions. Staff members shall 
be paid or be given compensatory time for attending meetings held outside 
the time of their regular employment. There shall be budgeted training time of 
16 hours per year for each staff member to attend professional institutes 
and meetings. 

Type of Assistance: Three types of assistance are needed: (1) Help in 
developing and putting on at least one statewide workshop using people 
outside the state for those worki ng in detention centers and facilities or 
interested in the detention of youth. (2) Help in developing training 
plans, especially in the area of inservice training. This will primarily 
be for the benefit of the three detention centers, and (3) Someone who 
could develop a training manual which the detention personnel can use on 
their own. This is especially important for the detention holdover facility 
personnel, who may not receive any other trai.ning. With a little modification, 
it could be use with the detention center personnel. 

Skills Needed: Treatment personnel from detention centers outside the state of 
. Utah, persons skilled in the development of training plans and someone skilled 

in the develo'pment of self-study handbooks or manuals. 

('eve I of Effort~ Estimated 15 - 20 man days. 

Coordination: Juvenile detention services in Utah are provided by a combination of 

• 

• 

• 

• 

• 

• 

• 

State and local responsibilities. By state law I DFS may pay for up to 50 • 
percent of operation and capital costs of licensed detention centers and 
detention holdover facilities. The counties have the responsibility to operate 
the detention centers and holdover faci lities. Each detention center and 
holdover facility serves more than one county. The definitions of a detention 
center and a detention holdover facility are shown below. They are taken from • 
the IIMinimum Standards of Care for the Detention of Chi Idren" from DFS. 

Detention Center. A detention center shall provide full detention services 
including social work services and an educational program. 

Detention Holdover Facility. A detention holdover facility shall normally 
provide up to 48-hour holdover services for both male and female chi Idren 
unless, the chi Id is held for a longer period of time by order of the court. 

.' 
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This type of facility shall allow the court a reasonable time to dispose of the 
case, transfer the child to a full service detention center, or to make other 
arrangements for the chi Id. It. shall serve small counties located at a 
distance from the regional detention center where it would be impractical to 
transport a child needing detention to the regional facility immediately 
upon apprehension. 

Products: There are three items we would like to have at the end of the technical 
assistance: (1) A training plan f('lr all of thp. detpntion centers and detentIon 
holding facilities completed. This may be for the detention centers a develop
ment of teaching them how to conduct their own needs assessment and 
training plan. (2) A self-study manual or course which could be used by 
future detention holdover and detention center staff. This might be a 
programmed course or some type of self-study course. (3) At least 
one statewide trai ni ng conference for a II detention center and detention 
holdover facility personnel. This would include both management and line 
staff. This may be divided into two conferences, if necessary. Estimated 
number of participants would be 40 to 80 personnel. 

Recommended TA Provider: Although we do not know of a specific agency which 
would be able to provide thi s type of traini ng assi stance, there is the 
National Juveni Ie Detention Association which may be able to help. 

-" 
Recipient Agency Contact: Lonno Dunn, Df't1sion of Family Services, 150 West 

North Temple, Salt Lake City, Utah 84103. 

Source of TA Request: Utah Council on Criminal Justice Administration, 255 South 
300E3st, Salt Lake City I Utah 84111. Contact person: Kathleen Hardy I 
Juveni Ie Program Special ist. 

6. Di strict Priorities, Districts I and II 

Priority #3: Evaluation of Youth Bureaus 

Name of Recipient Organization: Northern Utah Crime Data Center on behalf 
of 13 youth bureaus in Districts I and II: Bountiful City Youth Bureau, 
Box Elder County Sheriff's Office Youth Bureau (proposed), Brigham City 
Police Youth Bureau, Clearfield City Police Youth Bureau, Kaysville 
City Police Youth Bureau (proR()sed), Layton City Police Yquth Bureau t 

Logan City Police Youth Bureau': Ogden City Police Youth (;~jureau, Pleasant 
\\ View-North-Ogden-Harrisville Police Youth Bureau, Roy Ci'ty Police Youth 
\Bureau, South Ogden City Police Youth Bureau, Washl"ngton Terrace Police 

\(<;luth Bureau. 
'\ 

Problem: ~\Evaluations to be conducted of youth bureaus in Distr:Jcts I and II. 
'\ 

Goal: To e~\)mine operations and procedures of existing youth bureaus to assess 
efficien~~:"f pOSSible areas for improvement, special programs, development for 

\,\ 
the future;' etc. 
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Type of Assistance: On-site evaluations" consultations, recommendations and reports. 

Skills Needed: Experience and expertise with juvenile crime prblems, youth 
pol ice relations, and pol ice-j uveni Ie service. 

Level of Effort: Consultation, travel and lodging expenses for an individual 
or team of evaluators for approximately 7 person days, to include evaluations, 
consultations and follow-up reports. 

Coordination: Northern Utah Crime Data Center. 

Products: Youth.6ureaus in Northern Utah to function more efficiently, satisfy 
community needs more adequately and thereafter to be able to plan for their 
future development. 

Recommended TA Provider: Unknown 

Recipient Agency Contact: Craig Heniger, NUCDC 

Source of TA Reguest: NUCDC 

6. District Priorities, Districts I and 1/ 

Priority #4: Evaluation of Jails 

Name of Recipient Organization: Northern Utah Crime Data Center on behalf of 
10 jails in Districts I and II: Box Elder County Jail, Cache County Jail, 
Rich County Jail, Lewiston Jail, Tremonton Jail, Davis County Jail, 
Morgan County Jail, Weber County Jail, Bountiful Jail, Layton Jail. 

Problems: Evaluation of jail facilities in Districts I and II. 

~: To maintain adequate and efficient jai I operations in all District I and " 
facilities. 

Type of Assistance: On-site. evaluations, consultations, recommendations and reports~ 

Skills Needed: Experience and expertise with institutional/correctional settings, 
security requirements and jail administration. 

Level of Effort: Consultation, travel and lodging expenses for an individual or 
team of evaluators for approximately 5 person days to include evaluations, 
consultations and follow-up reports. 

Coordination: Coordinate efforts with the Northern Utah Crime Data Center, 
, 603 Ben Lomond Hotel, Ogden, Utah 84401, 399-8439. 

Products: Jail facilities in Northern Utah to function more efficiently, satisfying 
detentional and correctional needs mOl"e adequately and thereafter, to be 
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able to plan for future development. 

Recommended TA Provider: Unknown. 

Recipient Agency Contact: Randall Gardner, NUCDC 

Source of TA Assistance Requests: NUCDI, 

6. District Priorities, Districts I and II 

Priority #5: Evaluation of Detention Centers 

Name of Recipient Organization: The Northern Utah Crime Data Center on behalf 
of 2 detention centers in Districts I and II: Cache County Detention Center, 
MOWEDA Youth Home. 

Problem: Evaluations of detention facilities in Districts I and". 

Goal: To maintain and/or implement adequate and efficient juvenile detention 
operations in both District I and II facilities. 

Type of Assistance: On-site eValuation, consultation, recommendations and reports. 

Skills Needed: Experience and expertise with juvenile crime problems, theories 
and practical applications of youth-oriented treatment modes and institutional 
settings. 

Level of Effort: Consultation, travel and lodging expenses for an individual or 
team of evaluators for approximately 2 person days to include evaluationS, 
consultations and follow-up reports. 

Coordination: Northern Utah Crime Data Center, 603 Ben Lomond Motor HoteL 
Ogden, Utah 84401, 399-8439. 

Products: Detention faCilities to function more efficiently, satisfying detentional 
and treatment needs of communities and detentionees and the development 
of planning capabilities. 

Recommended TA Provider: Unknown 

Recipient Agency Contact: Craig Heniger, NUCDC 

Source of Technical Assistance Request: NUCDC. 

6. District Priorities, District III 

Recipient Organi zation: Summit County Sheriff. 
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Problem: The Summit County Jai I has long been recognized as being inadequate 
in terms of the treatment and security of prisoners. The Sheriff has thus 
proposed construction of an up-to-date facility and his proposal is being 
presented to the electorate in November as a referendum. If the referendum 
is approved, the county will still lack adequate technical expertise in the 
design of the new jail. 

Goal: Provide the sheriff and county commissioners with technical backup in the 
review and approval of architectural design. 

Type of Assistan~: Visit Summit County and review pertinent data and prel iminary 
drawings. Provide Comments. Follow each step of the architectural phase 
to its completion, providing periodic comments to the sheriff and commissioners. 

Ski I Is Needed: Knowledge of jai I architecture. 

Level of Effort: Estimated 10 man days. 

Coordintion: District III Planner, State TA coordinator, State corrections planner 

Products: Report 

Recommended TA Provider: LEAA 

Recipient Agency Contact: Ronald R, Robinson Summit County Sheriff. 

Source of TA Request: District III Planner. 

\. 

6. District Priorities, District IV 

Priority #1 

Name of Organization: Social Services Coordinating Council for the District IV area. 

Problem: There is currently no juvenile detention facility in the six-county area. 
JUveniles are often detained in adult facilities. Transportation of juveniles 
to out of area facilities frequently involves expensive, all-day trips by car. 

Goal: The technical assistance is intended to document the need for such a facility 
and to research possible sources of funding. 

Type of Assi stance: Two studi es are antici pated; one on the need for a faci I ity 
and one on sources of Jinancing. On-site work will be required to accurately 
assess the need. 

Skills Needed: the provider of assistance should have considerable knowledge of 
laws related to juvenile justice, especially the detention of juveniles, 
and knowledge of local, state and federal funding sources. 
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Level of Effort.! The technical assistance will cost approximately $500 and 
wi II require approximately 5 person days. The assistance is needed 
immediately. 

Coordina~n: The assistance should be coordinated with the Department of 
Social Services Office in Richfield, Clair Cowley, Director. 

Products: The assistance will result in a report documenting the need for a 
juveni Ie detention faeil ity and detai ling possibi Ie funding sources. It !/ 

will enable the council to pursue this objective if the need can be established 
and means identified. 

Recommended TA Provider: The recommended provider of assistance is the Utah 
Council on Criminal Justice Administration or a private consultant. 

Recipient Agency Contact: The contact irS Randy McKnight, member of the 
Social Services Coordinating Council. 

Source of TA Request: The request originated with the Social Sf!rvices Coordinating 
Council on the District IV area. 

F. Management 

1. State Priority #1 

Name of Organization: All local units of government within the State. 

Problem: Poor procurement practices at the local level of government result in 
waste and unsatisfactory equipment and/or service. Many cities do not 
have a procurement procedure. 

Goal: Technical assistance is needed to assist local units of government in the 
preparation of a procurement program (operating procedure) and to acquaint 
them with the requirements of the new Uniform Procurement Code. 

Type of Assistance: Conduct a statewide procurement workshop. The purpose 
of the workshop is to: (1) Improve procurement practices of units of 
loca I governments. (2) Encourage local governments to take advantage of 
the savings offered by good procurement practices. (3) Introduce the 
Uniform Procurement Code and a Procurement Certification Program. 

Skills Needed: The provider of the technical assistange should be highly qualified 
in procurement procedure and laws. Must be familiar with state government 
and local government operation and must be qualified as an ihstructor. 
Must be able to provide workshop materials. 

Level of Effort: Approximately 100 persons would attend the workshop. Several 
instructor personnel would be required. Provider must furnish textbooks, 
and other student supplies. Approximate cost would be .$5,000.00 
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-~-_~-r--~~--'~~~-----~ ___________________ _ 

Coordinatlot1: Technical assistance should be coordinated with the Grants 
Manager, Utah SPA. 

Products: Cities and counties will have a better understanding of the procurement 
process and should be able to initiate their own procurement program. 

Recon1mend~d TA Prov~er: The Law Enforcement Assistance Administration. 

Recipient Agency: The Utah SPA, 

Source of TA Request: Utah SPA. 

2. State Priority #2 

Name of Recipient Organization: UCCJA and RPU's 

Problem: Improvement of planning, management, and writing skills. 

Goal: To improve 1979 Statewide Plan. 

Type of Assistance: Workshps, seminars, on-site consultations. 

Ski lis Needed: Planning, management, and writing expertise. ,,. 
<, 
'~~ 

Le\)1el of Effort: $38" 000 

Coordination: UCCJA Manager of Planning and Evaluation and TA Coordinator. 

Products: 1979 Plan, improved management and planning expertise. 

Recommended TA Provider: UCCJA. 

Recipient Agency Contac!: UCCJA or district planners. 

Source of TA Regue~: UCCJA manager of Planning and Evaluation. 
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ATTACHMENT A 

NEEDS ASSESS~ffiNT FORMAT 

Priority If ---

1. Name of Recipient Organization: Name the agency which has the need for 
which technical assistance is to be delivered. 

2. Problem to be Addressed: This should be a brief statement describing the 
specific technical assistance need as identified by yourself or a criminal 
justice agency. 

3. Goal or Objective Supported: Briefly e~plain what the technical assistance 
to be provided is intended to accomplish. For example: to improve record 
keeping and record management ••. etc.; to develop and institute new pro
cedures which will improve ... , etc. 

4. Type of Assistance Needed: For example, training, publications, studies, 
conferences, on-site consultation, etc. 

5. Skills and Expertise Needed: Briefly describe the type of knowledge 
required by the provider of technical assistance. For e~ample, familiarrty 
with institutional settings, security requirements, and inmate subcultures. 

6. Level of Effort: Briefly explain how much the technical assistance will 
cost, how many people are involved (person days required), and when the 
assistance will be needed. 

7. Coordination: Briefly e~plain with whom the technical assistance should 
be coordinated; for example, with the Salt Lake City Police Department, 
director of the Rape Cirsis Center, or the Youth Service Bureau. 

8. Products: Briefly explain what expected products, results, and impact 
will come of the technical assistance. For example, plan for expanded 
resident capacity, new short-term resident program, training seminars, 

• etc. 

• 

• 

9. Recommended Technical Assistance Provider: State who you feel should 
provide the technical assistance; for example, the University of Utah 
School of Social Work. 

10. Recipient Agency Contact: Explain who the contact for technical assistance' 
is for the recipient agency. 

11. Source of Technical ASSistance Request: Describe where the technical 
assistance request originated. 
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ATTACHNENT B 

RECIPIENT'S EVALUATION OF TA 

RECIPIENT'S NANE: _________________ _ 

ADDRESS: __________________________ _ 

DATE 

NAME OF INDIVIDUAL CONPLETING FORM: ________________ _ 

TITLE: ________________________________ _ 

1. WHO PROVIDED YOU WITH TA? 

NAME: ________________________ _ 

ORGANIZATION: ~ __________ _ 

DATES OF TA: ___ ~ ________ _ 

NATURE OF TA (Training, On-site Assistance, etc.): 

2. WHAT WERE THE OBJECTIVES OF TA? 

a) 

b) 

c) 

d) 
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• 

• 3. DID THE TA PROVIDER MEET THESE OBJECTIVES? 

YES NO EXPLAIN: 

• 
4. WERE THEO:BJECTIVES RELATED TO YOUR NEEDS AND/OR PROBLE~1S? 

• YES -- NO __ EXPLAIN: 

• 
5. HAS YOUR ORGANIZAT7~ON' S PERFORMANCE IMPROVED AS A RESULT OF THE TA? 

YES NO EXPLAIN: 

• 

• 
6. 'iVRAT WOULD HAVE IHPROVED THE TA7 

• 

• 

• 
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7. PLEASE RATE THE TA IN THE FOLLOWING CATEGORIES 

I COORDINATION OF TA 

I APPROPRIATENESS OF TIMING 

I TA PROVIDER'S KNOWLEDGE AND 
SKILLS 

I TA PROVIDER'S ABILI1Y 
TO TRANSFER KNOWLEDGE 
AND SKILLS 

I RELEVANCE OF TA 

8. DO YOU WANT FOLLOW-UP TA? 

YES -- NO __ EXPLAIN: 

9. PLEASE RATE THE TA OVERALL: 

EXCELLENT 

GOOD 

FAIR 

POOR 

Signed ________ " __ -=~---------------o 
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ATTACHHENt· i C 

UT~H COUNCIL ON CRIMINAL JUST~'~~ ADMINISTRATION 
District Planning Aff,~S 

Bear River Ass'n. of C;ov'ts. 
District 1 

Box Elder 

SOI.lth Group 

T('Ioele 

Juab 

Six-County' Commissioners Org. 
. District 4 

Millard 

Beaver 

Five-County Ass'n. of Gov'ts. 
District 5 

Iron 

Washington 

October 1975 

Duchl~sne Uintah 

Uintah Basin Ass'n. of Gov'ts. 
District 6 

Carbon 

Sanpete Southeastern Utah Ass'n. of Gov'ts. 
District 7 

Emery Grand 

Sevier 

Plute Wayne 

Garfield 

San Juan 

Kane 

Note: Wasatch Front Regional Council is made 
up of District II and Di strict XII 
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