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PREFACE 

The Social Welfare Development and Research Center (SWDRC) at the request 

of the John Howard Associ<1tion's Lilihs House Advisory Board agreed to prepare 

a second evaluation report of the Lilthn House program. During the past two 

years since the first evaluation was completed (StIDRC Report No. 60), the 

Center has followed the development of the L:tliha House program with much 

interest and provided technical consultation to the staff. We are pleased 

that the Advisory Board has recogn12cd the ne~d for a formal 6v~lu~tioQ. 

The SWORe has long advocated the need for continuing evaluation ~nd 

research In ordex to determine rrogr~m effectiveness. The Presi~antlQ 

CammiBSion on Law Enforcement and Administration of JUGtice* hsn noted that 

almost overy industry makes Il Significant investment in research. '!'he 

Defens~ Department allocated 15% of ita budget for research while only a 

fraction of 17. of the total expendil:urG for crime control is uCiad for t'Gsearch. 

The Commission report goes on to say, "There is probably no sUbject CIt com· 

parable concern (crime control) to which the NatiGn is devoting eo matty 

resources and so much effort with eo little knowledge of what it is doi.ng," 

and that t1expanded research is essential for preventing crime atid improving 

the effectiveness of criminal justice." The Commission urged oporstins 

agencies to syBtem~tically scrutinize, evaluate Bnd experiment ~!th their 

prog~.l1ms and noted that agencies that have recognized their responsibiliti.es 

for research have found ways of improving their effectiveness. 

The John Howard Association and the Liliha HouBe Advisory Board have 

taken their responsibility for evaluation seriously, and should be commended 

for their efforts. l']hUe experimental research I::; not yet a possibility for 

*l~e President's Conw1ssion on Law Enforcement and Administration of Justice. 
The Chsllenge of Crime in a Free SOciety. (l.]ashington, D. C.: United States 
Government Printing Off.ice, 1967), p. 273, 300. 
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the Liliha Houae program, the staff hnve made efforts to gath~r pertinent 

data, Iteep records. and eS tab'Uah messurab-le objec'tives which hQ1)(! aided 

in the descriptl,vo rna .:!ar<lh and evaluation approach used for this report. 

In preparation of this report we wish to acknowledge the c:ooperlltio.u of 

11 

the Li11ha staff and the Adult: Probation Department. The t.ittha House staff, 

Hiki McGarvey and Mel Ando, cheerfully gathered all the dat.a requested. 

HprI'Y Kanada, Program Speci'lHs t with the Adult Probation Depc1rtll1t!t\t, arranged 

for our staff to inturvie~" f.ortividual Probation officerc. rega'td!rrg tne post-

Liliha House behavior of f..:rmer residents. The cooperation ot all the 

Probation Officers greatly assisted our staff in gathering needed dat4. 

Tha report wag prepared by Ka~hlean Stanley. Program Specinlist at 

the Center. Dr. CUfford O'Donnell, SWDRe Researcher, asaisted t-'.ll:h the 

date analysts and the entire staff participated tn the formulation of recem-

rrend a tione • 

The SWDRe realitea that some of the recommendations may btt beyond the 

capability u .. ' resource of the John Howard AssoC"ia!:ion to implement. Regard

lesG of this ~eality. the Center will continue to provide the L!liha House 

staff and Advisory Board technical assistance 1n the adoption of any of the 

propos ale and recommendations made in this report that are deemod feaaivle 

Bnd acceptable. 

Jack T. Nagoshi 
c. Dirp.r. tor 

Social Welfare Development and 
Research Center 
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INTRODUC'XlON 

Lil1ha House, sarving the community since September 1970, is a half-way 

residential faeilLy adlUinister()d by the John Howard AsFociatiDn. The 

Association established an Advisory Board composed of agency and cotn1Jlunfty 

people to assist in program development. Originally, Liliha House Wae 

designed to serve as a "cr1sie .... intervention center" for adult malaD. The 

primary target groups were adult ex-offenders including those re1eased 

from Hawaii State Prison, the Honolulu City and County .Tail, and those on 

f'robation. Other men in need of short term care were aleo set'Ved. The 

uDal of the progr(!.lU was to provtdc residents of Liliha House A t:' .• £hca to 
" 

find new and constructive meant) to re-oo.just to the community, Food, 

shelter, job aeeiGtence, end cC'olneeling were provided in the hope thtlt 

each resident would be able to adjust in the commGnity after 1eavins the 

program. 

The Llliha Houma program' UllIJ evaluated at the end of the firl'Jt yeer 

of operation by thQ St·IDRC at the request of Ruas Takaki, then &dminictrstor 

of the Board of Paroles and Pardons, De~artment of Social ServiceD and 

Housing. The 1970 Legislature had appropriated funds to the program 

through the Department of So~ial Services and Housing. Befor~ fundo for the 

De~ond year were released, the Department decided that an evaluation 

should be made of the program's 0ffectivenesB. 

The! evaluation (SWDRe report 110. 60) recognized the contribution 

Liliha House had made to the couunuilicy nnd recommended c.ontinlU!.tion of 

the program with modifications. Tbe program modifi(~ations recommend~d 

-were: 

"(1) Defin'ing more clearly the target population - who Cl1n and cannot 
be served, and where those refused admittance can be refe~red; 

I 
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(2) Restating the program objectives In measurable terms; 

(3) Selecting an intervention strategy or p~actice theory t.hat oets 
forth specific principles and guidelines for 1nterv~"tion; 

2 

!4) ~stablinhing a rescgrch gt~ategy baaed on the 1nte~ention strategy 
and concerned with studying the characteristics of the fJubject 
population; and 

(5) Writing a contract specify!n?, the obligations and roles of the 
various r(~ople involved in the project, the funding Bouree, 
the John Heward Association, program administrators and abff, 
the advicoory board, tefen1ng agnncies and c:.ansultl11ltB. IItt 

During the early motlth& Qf 1972, Mild HC(~D.rvey (Hous~ nU!Mger)fttlr 

staff of John Howard Association, and IdemberR of the L11iha HOUGe Mvir.lOry 

Board proce2ded to seek ways and masns to implement the recommend~tions 

through a series of meetings with SWORe staff. Mr. McGarvay ~88 0neourcgod 

to consider serioualy the program approach of the Adult Furlou@h ClQtlter 

(now KCRC) , a contingency contrscting system baaed on the priucip10g of 

reinforcement and learning thGory. During the Summer and Fall of 1912, 

the staff at Liliha House 6etabliohed a behavior modification·contingency 

contracting system. The staff ra-defined the population to bQ G0rvad 

deciding to offer Liliha House sorvices to probationers an~ JR C&"~B 

(mert released from jail on their own ~eeogn1zancewhile await1n3 trial) 

who l<1ould otherwise be incarcerated in the County Jail at Hall!t1s. 

As a p~rt of. the contingency management system a negativo sanction 

\~aB included in the program. This sanction provided that Q reddent 

who failed in the Liliha House program ,"ould be t'eturne~ to jail to Gerve 

his sentence or ~~a1t trial. To facilitate impleroent~tion of thG contingency 

management progrSlll. the John Howard Association provided func!1Z to purchase 

* Social Helfare Development and Research Center, Liliha House: Evaluation 
and Recommendations, University of Hawaii, Report No. 60, Jl1tlUOry 1972, p. 1. 

** Mr. t:fcGarvey was repLlced by Mr. Hel .t\ndo in 1974. 



the services of Mr. Wayne Hn IIIUO, who pruvided much needed conoulta 1:1011 

services during the later part of 1972 snd early 1973. 

OUt '.ng thiB time, Lllihn House moved from Liliha Street to LO~IC3r 

Pacific HeightB Road, to it larger mot'e comfortable home vhich hod enough 

space to house eight residents and two 1ive~in counselors at a ghren time. 

A full-time correctional counoelor and two part-time live-in counoaloI'a 

were added to the staff. 

This report focuses on the program 48 it functioned under the 

contingency manoElemant approach bcagLnning in July, 1972. An att:ethpt io 

made to outline the theoretical frcmGwork and rationale for tho p~oGrQm 

eopeclally the contin~ency ~nG8emsnt model. The ~eport ~lBO include; . 

a discus~ion of the bchavloro of the reoidenes 8S they relate to achieving 

tho prog~am objectives, the relationShips between variabios, end ~tn~lly, 

racommendations for prr,gt'am irnpY"ovemcnt:. 

3 



ntEORETlCAL FMHEWORK AND RATIONALE FOR 'mE PRESENT PROGRAM 

Community-BDsed Corrections 

Tho Lil1ha HouBe program io an attempt to develop a treatmont model with 

specific techniquos which will be a part of a co~~unity corrections system. 

The program corresponds to the design lind objt'ctlveB contained in tbe Hawait 

Cor~ectiunal Mas tar Plan call ins for community-based correctional programs. 

As part ~f a community correctLono aYdtem, it is de~isned to serve as an 

alternative to jail, Q part of the Criminnl Justice System which haa very 

f~w progrem altorrtatlve8. 

Persons await,ing trial liS \-1911 as th()o~ sentencad for. le"l!1 thon a year 

nre co~~itted to tho City end Cuunty Jnil at Halnwa where prooram 8ervicea 

are limited. Most offenders,who are convicted are placed on probstton 

(appro:<imatGly 80%) ~'lhere the probation officer preeumably provids/) counoeUtlO 

Bnd other socisl oervices. HowGve~, it is often claimed that bocauoo of 

the large number of probat1oner~ and inouff!c!ent numbor of probot!on 

officers only If.mited Gervicea snd COUl1Bel1ng can be offered. While there 

is research evidence that probation is generally more human~ ~nd effective 

than iecarcerat1on, there Btill exiats a need for residential community 

programs for offenders who raquire intensive support and tr~8tm~nt oervice. 

The need for community-ba~ad corrections is not only that ehay can pro

vide services preoently unavailable but practical aa '~~11. It f.c senerally 

cheaper to house an offendGr in a community-based facility rathel:' than in 

an institution. Detention of Ii resid ....... ~., Jail costa' approJd.mato1y $18 

per day while the cost for a resident at Ltliha Hv~-~ ~s $13 pa? day. 

In additioD t residents who are employed are contributing to our ~conomy. 

Thus, the program attempts to fill a gap in the criminal juotice 

system, an altcnlative to incarcet'ntion nnd to test the effiC!lc~' of ~ specific: 
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treatrd.ent modal - continBoncy management, a behavioral approaeh. 

Contin~Gncy Mann~ement· 

The pronrrun oppronch at Uaha HOUBO 1s balled on operant: psychol.ogy, 

more commonly kn~~n aa behavLor modification and i8 cl08ely QeDociated 

with thn theory and reRenrch on learning nnd motivation in psychology. 

The approach containa a widovar1ety of therapeutic otr~tegle8 for producing 

and maintaining positi .... e behavior chnngeB 1n many dH£ere'\t cUnted ood 

institutional populatiolls (for reviews, aeo Bant.lura, 1969; Fl:Glllkll. 1969; 

r~nfor & Philltpe, 1970; Ullman & Kr~oner, 1969). 

Tha approaoh'is cnaractarizad by four major featurcu. Fitbt. thete 
'to. .' 

i9 a constant omphnoia on obaervnble events. In itD conceptuoli~ction of 

humnn behavior. tho approach fOCUGeB almost anti~aly on obaet~obl0 bahavioro 

and 6timuli. When it becoDoo neceoG~ry, h~ever, to employ t~lmG referring 

t~ unobeervcd, intornal evcnta, those ter~9 ~re uDually onchorod ovontually 

to othar obGervG5~e evento. Thio g~ne~ol otrnregy stands in aharp contrast 

to IUllny psychodynamic forlllulationfJ of ben!1v1or in tlh1.ch then h hOQVy use 

of theoretical con8truetB referring to Q variety of internal, unoboervable 

events (for review'of thi8 differenco, ~ee Hibchsl, 1968). 

5 

The uec:ond ganeral fCQt~re of the behavioral approach t9 tho l\r.portance 

attached to env1r:onm~tltal continsonci!1! in the production, matncananc't:. 

and elimination of behaviors. The view L9 that many human behaviors 

(abnorlMl and nortlllll) are maLn~af.ned or changed I on the uasiS of t3nv1ronment;a~ 
, , 

or aituationnl evonto that occur prlor or oubsequent to the behnvioro. 

(Bandura. 1969; Reyno1do, 1968; Tharp snd Wetzel, 1969). 

~b1G section exple1.h:.ng the genaral natUl:e of behavior modifical:f.on is 
adapted from a report t"ritten by WIUinm Higs for StWRC. Socinl Welfare 
Development and Rcsearc.h Cel':cr, Therapeutic Handling of Children l!C Hale 
,Ho'omalu 'University of HB~aii, Report No. 57, October, 1971), p. 5-14. 
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That Ls, atatements about the CI1U61)8 of behavior are usually formulated in 

terms of envb:onmentlll events tha taro related func tioolll1y to the behavior. 

Thie feature aleo stands in marked contrast to ma~Yr~ychodyn~mic conceptuali

~~/;ion9 in which the cnuses of b(lhaVloi: arc viewed as the dyhnmic forces 

of intrapsychic events, 

The third characteristic of tho behavioral approach is the emphasis on 

the n~cesslty for empirical evaluatiol1, In the expat'imentl1l p!lyc:itology of 

learning (with which the behavioral approach shares .. close llslIoehtion), the 

scientific method is typically employed in the evaluation of hyp~theoeo 

on bchuvior-en'l1ironment relationsh.ipB. 

Similarly, there ia lin ever-present concern for emptdcQl cohfiimation 

and evaluation of ~ny intervontion strategy (Tharp and Wetzel. 1969J Ull

man ond Krasner, 1969). That 10, workors typically design int~~Qr.t1on 

plana 1n such a ma~ner thnt objective ond reliable evidence enn ba collocted 

on the effects of the 1,1an on the targat behuviors. In a pr(Jctical oenae, 

the concern for empirical 0vaLuatLon La aimply that without Buch i!liIplrica1 

evidence there ia no sound basis for making decisions Buch ~a concludins 

auccesS o~ failurQ, continuing or terminating, or changing features of the 

in tervention. 

The ftnp.l characteristic of this approach is its incorporation of 

learning principlas from the experimental psychology of leamina (Banduts, 

1969; ICnafer & Phillips, 1970). In gener~l, these learning principles 

involve those dOI1.1ing wJ.th oper!1nt (instrumental) conditioning nnd rcapon

dent (claSSical) conditioning (aee Reynolds, 1968; Staats & Staat9, 1963). 

The b'ehaviors1 approach at 'Lillha House can be described 89 tbe appH

c:ltion of the strategy of contingency management (Homme, 1966), whtch has 

its conceptual baBis in the theory and research on operant conditioning 
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(Ho['l,ig, 1966; Reynolds, 1968; Tharp & Wetzel, 1969). The central feature 

of con tingency managemen't is IJ imp ly: .. err,ange and manage i",!.tnforcemen t 

(or reward) contingencies such that desired bahavtors are inct'esaed in 

frE!guency and maintained. lind ur.rlesired !~llaviors are decreaoed in frequency· 

and/or removed."K 

In summary, the behavioral approach io characterized by cn emphasis 

on observable events, a focus on environmentnl contingencies. a concern 

for empi.rical evaluation, and the systematic application of learning 

principles. 

The raUonala for: selecting a behavioral approach as the intatvention 
\ 

str,et:egy for Liliha House involves fOil!: senerd reaoons: ':1) theoretical 

comlf,derationa; (2) empirical evidence; (3) operational advl1ntago6, and 

(4) resident benefits. 

From a theoretical viewpoint, if we accept the notion th~t iD·co~munity 

treatment in beneficial in providing n setting in which the r~a!dant can 

acquire acceptable pr:!cticn 1 work dey sltills, then the aelsi'}Hon of 

contingency mGnQgement as a treatment fo110w8, as the approach· Be@ks to 

arrange the environmental contingencies to reinforce the praet1ca of these 

behaViors. The approach complements the recent notions in corractione· 

which emphasize treating the offender in his own community, holping him 

to cope with the environm3nt t<1hich he mus t deal with \qhen re1eGBc.W from 

the custody of the courtB or correction programs. 

The second reason for employing behavioral tech~iquea at Lillha 

House is empirical. The research literature abounds ~o1ith e7\/lr:lp101l 'lOU 

documentation of the failure of the individual psychpanalytic approach 

in effecting prevention and treatment. (Eysenck, 1961; Heyer, Bot'gatta, 

*Tharp, R. G., &. Wetzel, R. Jo, Behavior Modification 111 the Natural Envir
onment, (New York: Academic Press) p. 23. 
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and Jones, 1965; Jeffery, 1971; I'iee.!"·", 1973). 

On tho other hand, the research literature (Ay1lon & Azrln, 1968; 

Bandurs, 1969; Franks. 1969~ nnrgin & Garfield, 1971; Yates) 1970) 

demonstrates that therap~lItic strategies based on behavioral principles 

have had highly successful flnd positivI:! outcomes with a · .... ide variety of 

behavior problemfl. r.esesrch h1\s· also shoi~n .the effectiYeneSB of this 

approach with delinquent chilnren and adults (Cohen, Filipczak, Bio, 

Cohsn, 1968; Phtllips, 1968; Sarg,uon, 1958, 1969; Tharp & Wel!:ld, 1969). 

Public end priVate E1gehciss in HnNsii have also initiated a number of 

programs employing behavioral principles with succeaa, Behavioral 

strntGgiGB hnve been incorporated into the programs ~t the Hnwnti Youth 

Correctional Facility, the I~-C(lmmun:lty Trear:ment Project at Pl.l1amll 

Settlement, th~ Palolo Youth Dcv~lopment Project, tho Adult FurLouGh Cantor 

. now the Kumehameha Conditionsl Release Center of the State corrections 

Division, the lCGilua lntermedillte School TOP Project, the I{a1.lUQ Hir.;h 

School Learning Centeor Project, the Hilo High School "School WHhinoa-

School Project". the family Court I s Buddy System Project finrl"c~d by Model 

Cities funds and many others. Such ex~eriencea suggest its applicability 

to LiHha House. 

A practical reason for selecting this approdch lies in tho operational 

advantsges it offGra to the Liliha House program. The use of contingency 

management results in p.ffic~ellt opernt·Jon of th~ HOUSE!. Choree can be 

performed cooper{1tively an(\ Ni'.ling:y, and rules and 7;egulationa tire 

clearly defined behaviora.lly anabting the res:J.dent to undE'rstand what is 

expected of him and choosp to recei"e the favor.!lble or unfavorllblo 

8 

consequences based on his own behsviO~f Lengthly discussions or erguments about 

who is to do what are eHmin ... tecl and many of the "hassles" very common in 
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residential programs are minimized. 

A second operational advantage to the uae of behavioral tcchnique8 

is the provia ion of morc cona is tent and sys tcmatic management of behaviors. 

Inconsistencies in staff performanoe and bebleen staff are reduced as the 

staff procedures in managing and dellHng with the raoidents are clearly 

specified in a consistent and ayotematic fashion. 

A third advantage is the possib1.lity of more effectiva communication 

among the s taft lind with other ugency personnel l':egarding the behavior and 

progresB of tha resi.dent. The language used describes speei£1.c behaviors 

and thereby increaseS the likelihood of clear and accurate communication. 

thiS enables the Bts£f and oth~r agency personnel to make mora efficient 

decisions regat"d1.ng progranl planning for the resident. trJhsrt a lsnguage 

of specifics is emplGyed QS in a contingency management system the co~ 

munication between the gtaff and tho reaidents in also mo~a ef£ectiv~ and 

meaningful. The residant diocussen his behavior with the gtaff in concreto 

terms \-lith reference to his aC~;U\11 behavior and the consequencss of the 

behl\vior. The art of "conningll is disfunctional for the rsddlllnt. in such 

a program. Excuse giving, long explanations, asking for another chanc'e t 

and pleading do not gain the desired results. For instance. the privilege 

of a weekend furlough is not based on the resident'n ab!.lity to "con" 

the Btaff into granting him the furlough but the resident's complstion of 

a weekly contract: which speci.fies his household chores and ettGntlllnce at 
. , 

wo~k. The resident can ~hus connect the positive result, i.a., tha furlough 

with his performance of the desired behaviors sud not his ability to "con". 

The fourth reason for selectins a behavioral approach for the L11iha 

BLUSS program 18 the beneH to 1 t offers· to the res iden ts. Three fea tures 

among others of the contingency'llW.Dagement program p.1t'ticn!t\rly'lend to 

I • 
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benefits for the residents. nley are: (1) clearly defined and bpecified con-

tingencies be tween behaviors snd consequences; (2) consis ten t and fsir app l1cntion 

of contingenciesj and (3) employment of positive contingencieS. 

Clearly defined contingencies between behaviors and consequences places 

responsibility on the reSident for his behavior. The cesiclent m~kes decisions 

regarding wha:: he will do and his behavior is follOl'l1ed by the cot1!:Jequence 

specified. Thus the resident lcarns th~t heesn control what hat1PCM to him. 

For many people who have become involved in the crf.minal justioe system this 

1s a valuable experience, as previous experiences may, have conv!bced the 

resident that he has little control over his life. Moreover, clmarly defined 

contingencies provide the resident with certainty and stability. He knows 

what the program is, what is eKpactcd of him, what will happen OQ a result of 

his behavior, and that the program will bot change cGpr:ic;4.o\!G).Y. 

The aecond feature, coneivt~nt ,snd fair application of contingon~lee, l~adG 

the staff t,,:- treat all residents fnirly end equally_ Again th!2 "con artist" 

is at a disadvantage because now hiB conoequences are baaed on ht.c p0rformance 

of specified behaviors and not on his ability to "con". He reCQiVGB the name 

treatment as his lees, con-wise fellow reaident. Treating ra9icl~nto diffe~ently 

because of ethnic bElcl<ground, peraonal likins, or for any othet rosson 1s 

greatly reduced in u contingency management system. Fair and eqUAl treatment 

is given to all residents. 

FinAlly. the employment of positive contingencies benefits the ~GGident 

in providlng him the opportunity -:-~, enJoy positive and p'leasant experiences. The 

privileges he earns such as movie passes enable him to enjoy himself in a 

socially acceptable \-lay. His weeltend furloughs allow him to join hi!! family 

or friends for fun and relaxation. The emphasis on giving positive aoeial 

reinforcement for good performance enables the resident to have feelings of 

self-worth, and to feel valued for the "good" things he does. 
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Tha behavioral approach hns S Bound theoretical basis and a persuasive 

rationale to rE:cornrncnd its UBe 89 the tr~at:ment rnodel for the L1Hha House 

program, It is tht'ough the consideration and acceptance of thill viewpoint that 

the contingency management program WaG developed. 
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PROGRAM DESCRIPTION 

Gopls and Objecti~ . 

The three stated goals of the Liliha House program are (1) to serve as 

an integral part of th~ criminal j~l1tice system, (2) pr.ovide services to 

assist residents in preparing for lifu in the community) and (3) to have 

residents develop habits of h~haviot' Nhich will make unlittoly the recommission 

of crime and will laud instead to 8uccP'~8£ul participation in che mainstream 

of society. 

The objective associated with the first goal is for the pr~grGm to 

serve as an alternative to a jail sentence, an alternative to dstention 

in jail for tholle awaiting trial, Ilnd os a pr08~llm for probationer! \'1ho 

neod lJ 9upervisl!d structured anvironment. 

The objectiveo related to the proviBion of serviclE!a to aGsist: !r:eaidenta 

in p~e?sring fur life in the community emphosize learning and ~raaticing 

tM bailie ski 110 neoded for :l.ndapancient 1i ving. Room and board arB provided 

to aRable the resident to heve a otabla living situation whil~ preparing 

to live independently in the community. The steff asoist the tosidafits 

in finding and maintaining employment g also in ooen:l.ng a savi~Sti account 

and ~a:l.ntaining a budget. 

Ind~.idual counseling is provided to acsint the resident in handling 

per80nnl and fami.ly p~oblems whUe group counseling is provided to handle 

the problems of Bv! tlp, i t1 the hounp.. TIle nrOllp coun~e1ing aleo tn:ov:l..des a 

vehicle for the ree1.dents to help each Ither an1 to assess thl1:1.r progress 

toward leaving Liliha House. Referrals to other resources and comtnunity 

agencies are made 1;0 assist the resident in dealing with his employment 

or personal proble~a. 
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To increaso the likelihood that a resident will not commit an offense 

after leaVing Liliha House, he i9 expected to dev~lop those h4bita that 

t.rt.ll make it mora liholy he will succeed in the community •. 'the objoctive's for 

this goal include: (1) securing and maintaining emplo}"ment and/or training; 

(2) establishing a savinge account; (3) paying room and board; and (4) firtding 

a place to live upon releaao from Liliha House. If the resid~nt io able to 

accomplish these objectives he ~~ill more likely be on his way to acquiring 

the habits of w~rking steadily, using money wisely, saving. and baing able 

to cope with th~ daily problema of living; thuG making it lead likely that 
~ 

he will find him801f in cireumstances which encourage the C~~iDDlon of 

crime. The contingency msnag&'ment progranl is designed to p~(j\I)tdQ pt'~ctice 

of theoe desirable behaviorG. 

Tgrget Population 

The program ill designed to £lSlrvC! nta.l~s beWe-en the ages of eighteen 

and twenty-blo who have committed !1 crime for 'l<rhich they will tloe be sel'lt 

to prison. Probationers who htlva beer: oentel'lced to jail and l1~VG aElrved 

part of their jail sentence and those probational'S 80ntenced to. Lil1h& HOMe 

a9 a condition of probation ara the primary candidates- for th~ promrsm. 

These kinde of probationers are given priority over other of£eaderu though 

some men released on their own recognizance t"hile awaiting eriol ara 

accepted by the program. 

Progr<.1m Design .. 
The contingency management program at Liliha House had three Components; 

a contracting system, a tok~n Gconomy~ and a group process. Underlying 

the contingency management npproach ere positive Bnd negative consequences 

for the resident ~o1ho participates in the program. The positive consequClDce 



for successful partIcipation ia leaving L!lihu House, and tho ~ega~lve 

conseQuence is the possibility of boing returned to jail. In oroar to 

motivate the reaident tI) achieve the objecUves of the prog!:'lif1i t clea.r 

contingencies bel-ween t.,hllt he is to do and what will happen to him have 

been established. For. performance and achlcvement of objectives the 

resident will leave the House with 6 good recommendation frotn tho ataff, 

for failure to perform or achieve ard for major vIolations of House rules 

such as use of violence the resident will be returni),d to jaH" 

Much effort has been spent to establish the procedures by which b~th 

positive and negative conaequancea could be carried out. H~~Vd~. the 

failure to work out these procedures ~ith the Adult Probation Office 

and the Judges of the .Circuit Court has hindered program dGvGlop~~nc. 

Although one of the .Judges developed 0 docutnent c1eatly deHiloIDHUB 

procedures for use in hie court? this Wes not used con8iet~n~ly by the 

oth~r Judges. 

14 

'the contrl!cting system employs a long range contract and weoldy contracts 

for each resident. (See Appendilc A) The long range contract h written 

by the resident and staff when the rea1dent enters the progt£ltn. It states 

the goals for eh~ resident while he is at Liliha HOUbe and specifisQ the 

reward for completion, discharge from the program. TllP. weekly contract 

specifies the taaks the resident must complete during the weak 9u~h 

8S to Beek employme~t, do house chores, save money. and the numb9t of 

{,oints he will earn for cnmpleting each tllsk""and the point cot)t of w~ekend 

furloughs. The contracts cover Fridays through Thursdays prior to the 

evening group m'<!0ting. The weekend fut'lOllgh, 8 pass allowing the resident 

to spend the ,~eekend with relatives or friends is the most potoJerflll reward 

used in the program. Other privileges are available for purchase with 

points including a fifty dollar a month rent discount ann additional 

'. 
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furlough time during the week. (See Appendix B for Contract ~rocedureB.) 

The dedsn of the pt"ogram includes a plan for the reaidantlJ to move 

thtough two phUS8S_ residency Gnd post~reaidency. In the realdo~cy phase, 

the resident moves through four levels, eAch level having different 

tasks to be completed and different rewards. Freedom 1:1 provided in 

increasing amounts a9 a reSident mOV(!R through the levels. The a.l\tty 

level providea orientation to the program lind An opportunity tot' the 

resident to demonstrate t~ the staff and other residents thttt h~ 1s 

ready to participate in tho contracting and token economy systeml.' 

Usually s residont will spend two weaka in the entry level. 

The group approves the residant's move to leval O~o. At this level 

the resident completes .. ,eeltly c:ontrllClte am recdvea the prhHGBOEl 

opecified in th0 contract. Problems ouch as violation of hDua~ ~ules 

are handled in the gyoup. If the rooident fails to move to IDV~1 throe 

or. four he may otill enter the pOBt-residency phase of the pr~~ram uith 

staff approv&l if he (1) secureD gr.oup approval, (2) is emplo~od, (3) haa 

enough savings in the bank to maintain himself adequately for the firat 

month in the communf.ty, (4) haD paid two-thirds of hie room and bOQrd, 

(5) has adhered to houde rules, and (6) hae ectively partidpEltod in 

group meetings. 

If the resident has detnonstt·ated that he can complete hit! co.,tracts 

and participate in the gr~up process before h~ is ready to laQve thQ 

program, he mlly nsll lhe r,t"()IIP to approve his move to level thrfila. At hvel 

three, the resident completes weekly contracts and attends groUp mc@tings. 

ho'Wever, h£ does not PlJrti~ipate in tht! tokcn economy. At thi!l level he 

in allowed extended furlough privileges. When a resident has demonDtrnted 

his ability to perform well at the third level he moves to the fourth level 

where he does not participste 1n dther tho token economy or contracting 
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systems. At the fourth level the r~!ident is allowed to come and go 8S 

he pleases, while still baing required to parfonn his 8sBinn&d house chores 

dnd attend group meetfnRD. He is Qxpected to work, save money, and pay 

room and board. 

nesidento are expcct~d to mova thruugh the levels lithin three to six 

months. Residents may mOve through Elll four levels in three Months or may 

spend six monthll in t:he hotls~ hllving never tnoved to level thrae. Tha levah 

nnd flexible tima periods allow for individual differences and u~portunitiee 

for rapid progretl~ for tholle uho are highly motivated while not I'Utlishing 

those who have .u more dHficul t time meeting program Empect~tionel. 

The post residency phase of tho program requir00 the rUGida"t uho 

is living full time in tha community on hia own or ~nth his family to 

attend one ~1eeldy meeting and mdntcrin hie employment. A rooidont lDay 

opond one to thr0G months in this phnao of the program. 

The token Qconomy flYDt~m in the prograM is a point eystoUl t1h!ch 

eredito pOinte (later used to purchao0 privileges) to ras1dG~to Eor the 

rerfonn<'lnce of tasks specified in tha weekly ct)nttClct. (Sell ApP9ndbt C.) 

While a residant i~ seekins'employmGnt he io required to mah& four job 

·cr.,ntaeta per day, five dayo Ii week. Each job contact earnlJ ths resident 

fifty pointe. He is expected to make these contacts between 8:00A.M. 

and 2 :00 P.M. lind have the prospectivQ employer validate tha contact. 

The reaident may seek !lily .lob he ~1i9hes cnd is given asa1tJunea by the 

ataff in looking for emp1Dyment. 

After the resident has obtained employment he is respondbll:! for his 

own transportation and may own a car if he can afford the pa>~.nte and 

upkeep costs. ais weekly contrnct yill usually specify that hG work 

every day, arrive at ,",ork on time, and retul."";'J to Liliha HoulI@ at the 

specified t~me. The resident earns points daily for the completion 

I 

I 



of these tsska. If the reoident is ilt he may still earn hin points 

fClr the doy if h~ remains at the House. 
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House chores assigned 1mekly ciln (:lam each resident 800 polnto. After 

the chore 1n completed the rnaident has a staff person validate his work and 

the points are recorded on his coni:rnct. At the gLOUP f"eeting on '!'hursday 

e1Jenings the group may t"owa rei a residant who has performed well during the 

weelt ~lith the privilegeI'! of not doing house chorea the comln!; week tothile 

still receiving the- 800 pointa. The house chores are rotated ~C!oltly among 

the rosidenta. (See Appendix D.) 

Each re8~,rh:mt io requi1"oG to pay $1.25 a month for room sl'1d baud. Rather 

than paying tha eneire amount in caah the racident may choos~ to uoe'some 

of bia pointa to 'Purch~se 11 rent: discount. He may purchase ut! I:el ~SO t.,o£'th 

of rent: dillcout'\t! each I'nonth. 

Each rea!d~nt is expected 1:0 devolop a buduct which inc1ucloB ~ pltin 

for sBving regularly, payinB room snd board, paying billa, and epo"d1ng 

money for trllr.opel."tlltion and peroonsl UCla during the week. Ma 1 ~ l;"~quirod 

to turn over his poy chec!-t to tha staff who help him to buogGt. If he 

wisheD to withdrow money from his a~lVing9 account he must fif:ot hmv€I 

staff IlIpproval. The residant earns pOints ~~hen he follows hio budget plan. 

Each Thursday evening at the group meeting, th!'! resident" totol 

their points carned during the week, sod then purchaac \yeekend fur1.ougha, 

Dnd other privileges to be used during the coming week. The cOhtracts ar~ 

kept by the sLarr itl ot'd"l' Lilli!: poinl!! earned during ,the weett CGM be 

recorded. The token economy in the means by Hhich residents earn privileges 

for performanca of desired behaviors, 

The group 1s the vehicle by which the residents sanction Gnd legicimize 

the activities of each other. The group delivers positive l"et<1stds and 

privileges to thoau who successfully ~omplete their contracts each week, 
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deala with violationH of hou&e rules, nnd helps each resident d~al with his 

daily prob lema. TIle group has decision making power whose iil!tita lirE! 

determined by the staff. The group /lets on the -requests or rCII:lldants to 

change a contract, to moVc to another level. or to leave the program. 

91:0 ff mlJ s t ngreH to the g rvvp ueciai('ln. House rules mn" be changed 

by the group \.,:"th .;It'aft ,"oncet .. :. (Sl'eo Al:pendix E.) Th~ group handles 

all violations of house rules illlpn:1ing restrictions or addiUoMl 

reC/uiremp.nts BS tho residents deem naccsAsry. 

The emphaai.e in the group meetings is oiscu8sion about c~hCtute Gnd 

observeble behavior. StQt~Ulent;s ahollt othel' residents must be oUbotllll'lt:iated 

by refer.ence to obserVable be;svior. What the r~ddent thil1ltO tit fe~la 

haa lcss importance than what he does. Discussion at group mootlngD ia 

focuaed on thG hore and now ''lith refet.'ence to the ac!:ual behaviors ot 

the reflidcnts. 

~le program operates best uhen each of the threo corr~o~e~to, eont~oct1ng; 

token economy, and group proceeD are function:Lng well. Simt10tly J the 

learning of new behaviors il'l expedited \olhen the three compon!?nta 

compl~ent each othe~. 
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EVALUATION PROCEDURES 

The evaluation procedlJrclil uaed for this report are thoso ulled in 

descriptive rGooarch. Denctiptivc rosearclr attcmpto to a~G~er questions 

about the Quantltotive climer-oions of an on-going program, dbout the 

intoractions among the cOIUOOnal"t;:;, nnd to aome extent the results of "he 

program. Tho purpose of the research ill to dCllcribe systetr1IlHc:ally the 

facto and chQl'llcterifJtica of the proRram '-/hich can then 'be uDed I1S a 

framer-lork for future research. Unlike ey.perimentsl research. which could 

answer the Quention of program effncl:iveneoB through the UI!I4l of an 

enpet'imental d€ltlign, descriptive l"p.sMrch can only describe ptogra'!l 

resulto, propooe hypothesos, and Gugge9t further research to dota-rtnine 

program effectiv~neos. 

For this GVnlulltion. data were C'ollect~d regarding ch£lO!'Qc:torioticB 

of t~ rasident population, program assign, progr~m oparGtion, and 

resident behaviot'G during and after lMving the pro~rtlm. liieomation 

regarding progtlllll design and progrllm operation was obtained through 

written mnterinl and staff intctviell1d. Written moterial doscribing 

the program design inc!uded draft~ of program designs preporad by the 

House Mannger LInd the Mana3~r's paper, "Llliha HOUGe: A StJ:uQtur~d 

Residential Program Uti.! izing ikhnv~,or Modification Cont:itlGotltY. 

H.911Ilgf'ment Tr.etltment Nodel. February, 1973." Written matedal regarding 

program operation includod monthly rC'porta prepared by the ManDller 6Jnd 

a written paper by 8 gnll\Ulll:e S~clology student, Mary Anello in May 1973 

titled, "The Use of Behavior ~~odif1cgti('ln in the Fic:ld of Co;:rec:t;l.ons: 

Li liha House B R~9identiQI Treatment Facili ty." 

At the h~ginning.of the evaluation process th~ Manager and Assistant 

Manager were interviewed to obtain further information regll~dins program 

operation. Since the SWORe ataff consultant has continued to assist 

L " . I 
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in i~plementing the contingcncy manaBament program, and httg served on the 

Adviaory Board, kncwledge of the program operAtion was up to dote and 

only rCQ'lired the stofr to provide ol,~eific additional infottnat1.on. 

As the succena of the program io measured by the behavior of the 

residents both during nnd ofter renldency at Liliha H~use th~ major 

effort was devoted to gathering data on the residents. A ~ue~tlonnaire 

waS constructed, patterneG on the Mult (O'ur.'.ough Center dtudy que8tionnair~. 

(See SWDRC Report {) 1.1 () and fH24 line! App~ndix F.) lnformstielh collected 

incl uded d~m08raphic cho rllc tor4 ~ tj CD of the reaidants D bahavios:'o of the 

resldentu dud.ug and after renidency in the program, and illtotlttetion 
. 

albou t oUbSCCfuant lat'l vi 0'111 tiona. TheEle da tit t-lere used to tiollcribc 

the population, meSsutG achievem~nt of objectives, and doto~l"o 1f 

they were Bny re1&t1 oMhips between the variables. 

To present information rc>garding population characteritll:ict! and 

cdtievement of objectiveo, frCl<luency dbtributions Gnd tsbietJ t1t:!i'e 

~cr.f!rated. '1'0 determine if there WQt'e sny relatic:nahips hoh1eQn the 

vari~bl(!s for which data were collected, 11 correlational llMlydo was 

performed. Otle purpose of the analyElis t~as to determine whic" 

variables were most ai>eoc1,ated with OUCceS9 after leaving U1ih" House. 

(This kind of analysis has previouoly been used in a study of the 

Adult Furlough Center' B population and is currently being t'opested 

for the entire populatioon Berved by AFC. r:xploratory resoorch of this 

kind for a number of populations Bnd programs will·hopefully encourage 

and give direction to futu~e corrections research.) 

The data f.or the ouestio~naire ~ere gathered Etum the recorda 

at Lillha House, interviews ,~ith Liliha \louse staff, an~ interviews 

with Adult Probation Officers. ih~ ~ost-Liliha House ~ata, numb Ir of 

arrests after leaving Liliha Rouse, time to arrest, ~ind of ~TT~st. 

.'. , 
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current probation status, Bnd employment histories were a11 gathered 

from each resident's probation officer. 

The data ware collected on those residents who were oerv(!d by 

LiUha House Hhen the conti.ngency management program WI1.S in operation, 

covering the period from ,July, 1972 through September, 19'3. Twenty-four 

(24) residents were included in thia population. Post-re'lidency d.~::a 

were collected during the middlt> of December for those reflidents who 

had left the progtl.II11 by IJecember 5th. Twenty-two (22) ruilfents were 

included in th~A population. ~~o rCAidents admitted in September were 

continuing in the program when post-residency data were collected. 

The correlation an:J1Yl:lis was performed for twenty-one (21) redda'nte 

r2'r~r than twenty-two (22) residents because one resident, an O~ 

csse, was sent to prison directly trom the program. Thetlfora, there 

was no opportunity to 8SS0SQ his in-community post-LilihQ HOUU9 behavior. 

In a study with such a limited number of subjects, it is v~ry 

difficult to ~each any conclusiona about the progrem. Gehereli~Qtions 

are suspect at best nnd soma researchers might suggest that a Btudy 

of such a program i9 a waste of time. However, the St~DRC bE!lhv~9 that 

much practical knowledge for future program planning and opot'lllti(ln 

can be gained from this study, also the research procedur~9 developed 

can be replicated in subseouent stuM.es of Liliha House which w:l.ll, 

as a matter of cout:se, hltve a larger number of subjects._ Aa an 

exploratnry RlUc!y. th~ pl·t!fwn~ l'f1ort con point the direction for 

future research; SQ despite limitations due to the small nllllther of 

subjects, the practical lttlol"le!!3e to bg gained and future reseal'ch 

posnibllitics recommended proceeding l-lith the research effort. 

Tn addition to the procedures outlined above, careful observations 

and noteB l-lere made regarding thn or8ani~ational problems such as the use 
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of the negative sanction. These p.roblems wet:e often discUs,sod Ilt 

Liliha HouGe Advisory Bonrd meetings snd with the ~~RC 8t~fl. 

These evaluation procedurel} I~El."e selected in order to describe 

the Liliha Hou/le program, deRcri.b~ the population served, OBsess 

accomplishment 0 f ~ools and obJectivcs. assess the relationship between 

variables, dtscus:l program problems, suggest future reDGor-cl, lind m8.k~ 
'.' 

reco'!lmendl3 U ons [or program improvr.ment. 

" 
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FINDINGS 

Population Served 

From September. 1971. through September. 1973. f61l0t'1it18 the iirat 

year evaluation report. 46 Inen were served by Liliha House. Two IDen Were 

residents during both the program transition phase and the contingency 

IDanagement phase, thus twenty-four (24) were residents betllseh September t 

1971. and June, 1972, and twenty-rout (24) were residents fr~ July, 

1972, through September, 1973. Between July. 1972, and SeptQmbQ~, 1973, 

eighteen (18) m~n, whom the staff considered acceptable. werQ ~eferred 

but for a variety of reaSons never antered the program. 

1. Referral Source. 

During the tronsition phaao of the progr8lll.r seven (7) man ttrare referreu 

from parole, Qixtaen (16) \;ere probation referrals. and ona rOctlrd did not 

indicate the referral source. Table 1 indicates the referral f,lource for· 

the twenty-four (24) residanto in tha contingency management program. 

TABLE 1 

RQferral Source for Liliha House Residents 
July, 1972 - September, 1973 

Source Numbp.r Percent 

Probation 19 80% 
Serving jail Rentcn~0R'(12) 
Condition of probation (7) 

Awaiting trial. Releusec. 
on own recognizance 5 

Total 24 

20% 

100% 
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The data clearly show that tho program achieved its objaetive of 

sE!rving probationers, both as an alternative to e. jail sentat1cQ and as 

a program for probationers who needed a supervised structu~ad residential 

program. t~at is not clear is the e~tent to which more prob~tio~ers could 

have been served. 

2. Characteristics of the Residents. 

The data collected regarding chatacteristics of the popul~tion are 

confined to the twenty-four (24) who were residents in the contingency 

ruana.gement phaGe of the program. Of the twenty-four (24), four are currently 

~rried and twenty (20) are single. Table 2 gives the ethnic background 

of the population.' 

TABL~ 2 

Ethnic Background for Liliha Houee Reeidenta 
July. 1972 - S@peember, 1973 

Ethnic Background Ntunber Percent 

--
Part ... Hawaiian 13 541-
C'lucaaian 2 8% 
Oriental 4 17% 
Filipino 3 13% 
Other 2 --.§L 

Total 24 100% 

Education cODlplet~d prior to entering the Liliha Houge ptol!:t'run is 

summarized in Table 3. Si~teen (16) or 66% had not completed a h!gh school 

education prior to entering the Liliha House' program. 



TABLE 3 

Education Completed fot:' Uliha House Residents 
July. 1972 - Ssptember. 1973 

Grade Completed Number Percent 

One ye~~ 01 college 1 47-
12th Grnde 7 30% 
10th or 11th Grade 10 42% 
8th or 9th Grade -L ~. 

Total 24 100% 
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The median age at the time of entry to the program was 21 yoars. The 

ages' ranged frotn 18 to 25. Table 4 GUltllUlrizes the age data. 

TABLE 4 

Age at Entry for Liliha House Residents 
July, 1972 - September, 1973 

Age Range Number Percent 

18-19 5 21% 
20-22 13 54~ 
23-25 -L ..J1L 
Total 24 100% 

The program fulfilled its object.ive of serving young n:\C!t1 between the 

ages of 18 and 22, RR eighteen (la) or 752 of the men were bet~een these 

ages. 

3. Criminal History. 

A great deal of data were collected about the resident's prior involve-

ment with crime for the purpose of determining if these variables w.ould 
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show some relationship to success Ot" failure after the progral11. 'the data 

are summarized here ss they provide information about the kind of offender 

who entGred the Lilihn Houae program. 

Twenty-two (22) of. the Lilihll House residents or 92% had P'smily Court 

records. Nine or 38% had b~en committed to the Hawaii Youth Cort'ectioMl 

Facility. fl.'he age when the resident WflS first· arr.ested is shown 'n Table 5. 

, 
to TABLE 5 

Ag~ when First Arrested for Lil1hn Housa Resident. 
July, 1972 - September, 1973 

Ase Number Percent ---
10-]3 8 33% 
14-15 6 25% 
16 .. 17 8 33% 
20-23 -L -1L 
Total 24 100% 

Table 6 shows the age nt ~rhich the residents wera first pillced on adult 

probation or received a jail sentence. This could have haPrerted jUDt prior 

to the residentls entering the Liliha HO\1s~, or as in the case of Dome, one 

or two years earlier. 

TABLE 6 

Age when First Plac{'d on Adu1t Probation or Sentenced to JI111 

Age Number Percent 

18-19 12 50% 
20-21 8 34% 
22-23 _4_ 16% 

Total 24 1001. 
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Prior to committing the offens~ which led to entering Li11hd HOUBe. 

two residents had prior probations, four had served time in jail. t:"o had 

both and sixteen (16) or 67~ had neither. The number of adult convictions 
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prior to the conviction I.lh1ch preceded entry to L111ha House are Butn.'llar1zed 

1n table 7. 

TABLE 7 

Prior Adult Convictions for L111ha House Residents 

Number of Convictions N X 

0 12 50% 
1 3 13% 

2-3 7 29" 
4-5 -L--EL 
Total 24 100% 

Tho Liliha HOUCH! staff were asked ;:0 indicate whether or not tho)' 

thought any resident had co)nnections with orgltnized crime. Theil' t'sllIponaes 

indicated that perhaps one of the 24 had som9 connect jon. 

These data QUggEst the population 9Qrved by L1l1h& House wore Qither 

first offenders or had limited adult criminal careers. The population 

served was the intended tarnet group, men without ey.tensive adult 6ltperience 

in crime. 

The type of offense: property. person, or drug; committ~d by the rcsi-

dents prior to entering L111hu House is £Jhown in Table B. 
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TABL~ 8 

Type of Offanse for L1liha House Residents 

Offense N % 

Prop~rty 18 75% 
Person 5 21% 
Drug -.:..L .. -.!L 
Total 24 100% 

The five tolho committed person cdmeB inflicted only minot injury on 

their victims and four had used a weapon in corumi.tting the offanl3o, As 

the table Elhows. the mClst frequent offense committed by the LilihQ Hoose 

residents were those against property. 

While not directly connected to a resident's prior criminal hiotory, 

the question of whother or not the resident was considered to havo a drug 

or alcohol problem WdS of interest to the research study for tho pUfpoaea 
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of determining if there are any relationships between drug uss &nd commission 

of crimes or success after leaving the Liliha House program. The utaH 

i.·eported that .£1 fteen (15) or 627.. did !!.2S. havp. any problems ~~1th drug or 

alcohol abuse while nine (9) or 38% did. 

The typical Liliha House resident dl.lring the contingency manegement pt'o-

gram W88 male, 910g10, part-Hawaiian, 21, with a 10th or 11th grade education. 

He had a Family Court r~cord, would not have been to RVer or had an adult 

conviction prior to the offense preceding entry to Liliha'Houas. nor would 

he have any connections with organized c~ime. He came to Liliha HoUse as 

a proba·Uoner, after serving some time in j ail for a propeJ:ty offense. 

The information presented above clearly shows that the program was $UC-

cessful in serving the desired target population, however, the program did 
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not: serve as many residents os could have been llccommodated. ~rht'oughout 

the contingency management: phase, the House was usually only half full. 

As noted earlier in this section, eight~~n (18) men referred to Lllihs 

Houge and found acceptable by Liliha HoulJe staff 1".ever entered tha "rogram. 

In each case, either the admillistration of Adult Probation or the Judges of 

the Cir.cuit Court felt that 1I 1.1 '.iha HouCle placement wag not appropriate. 

The problems of inadequate communication and failure to establish operational 

procedures between the llgenciea involved, tno~e fully discussed it\ the 

section Program Operation, clearly lind ted the number of men served by the 

program. 

Services Provided 

Room and board were provided to all residents. For the tWQnty-tw~ (22) 

in the contingency management program who had left at the time of the study 

the average stay was aeventy-eight (78) days. Table 9 ShO'l>1a th3 lonGth of~ 

stay for this popularion. 

TAl3LE 9 

Length of Stay for Liliha House Residents 

, 
Length of Stay N % , 

1-89 dnys 
(leas than 3 mos.) 11 50 

90-180 days 
(3-(i mOB.) 9 41 

180-233 days 
(over 6 mos.) -.L _9_ 

Total 22 100 
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It is clear that only half of the residents were in LiHhll Mousli long 

enough t.O move through the four levelo of the contingency management program. 

In fact moat of the reoidentu left with or without staff and grou~ permission. 

from level two. Becaus~ the length of stay for so many was Bha~ter than 

planned, the phaGe and level flystem of the program were not used to the 

extent llnticipated. The staff concentro.ted on assisting residenty in completing 

entry level and level t\JO tasks. 'rhe relationship between length of Btay. 

program participation, and success after leaving the House will be discussed 

in the Geetion on Correlation Analysis. 

Counseling oervices were provided to the residents throuah the hi-weekly 

evening group meetings B.nd by the stnff, \1ho assisted the residents "ftb 

personal budgeta. oeeking employment, and referral to other a6eheieB. Neither 

the quantity nor quality of the counseling services could be l1&ill.HHllad at 

the time of the study. It can only be noted that these aervice~ wara pro

vided to the y.eo1denta. 

Accomplishments During the Program 

In this section the accomplishments of the twenty-two remidonta Who had 

left Li1ihn Houae at tbe time of the Btudy are presented. At thra time they 

le:ft, t\Olelve (12) reaidenta ot' 55'; did ~ have jobs. Of the ten (10) who 

were employed eight (8) had unskilled jobs and two (2) had semi-skilled jobs. 

t~o residents had jobs some tima during their stay at Liliha Houea though 

at the timE'! they 1 (\fL I he pn'r.n11Tl. I:h,..y \J('rC' unemployed. Tabl~ 10 indicates 

the average weekly earnings of those ~ho were employ~d sometime during their 

stay at Liliha House. 

-.'4 
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TABLg 10 

AverlOg<l! Heekly Earnings for Liliha House Residentll 

Earn:!. 'lEI Number Percent 

$60-$99 5 42? 
$100-$150 5 427-
$151-$700 1 ll'; 
$201"$250 1 --..!!L 
Total 12 100~ 

Thirteen (13) ot 597. had opp.ned A ~evinBs account prior to lsavinB the 

progtam. Twenty (20) or 90% had n pinco to 11v~ when they loft. One ~aB 

sentenced directly to pricon fr~ Liliha House and one had not mad~ p09t-progr~m 

living arrangemanto. 

The objectivos of having ench raGir.1ent secure and mainttlil1 WlIv10ymant 

ware met by laBel than half the reaidan£:9, opening 11 aavings account by just 

ovor half, and oaeuringaploce to live by ~Or,. The importance of mo~t1ng 

tho employment objective for success after the program will bo diocuesed 

in the section on Correlation Analyuis. 

To futher a6a~a9 the performnnce of the residents in the ptoSfQm, data 

were collected on the number of Heekend furloughs earned and whcath@l' or not 

th~ recidcnt left the program with permioeion of the staff and group. 

Seventeen (11) of the ~Jenty-t\~O (22) residents stayed in thl!\ progt&lll over 

two weeks, long enough to eart' WI'f'!Wf1{1 rur lmlrhs. A ,.reekend furlough ratio 

was determined for each of the residents by dividing the number of furloughs 

earned by the number of weeks the resident spent at Liliha House. Table 11 

gives the weekend furlough rates. 
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TABl.E 11 

Weekend Furlough Rates for Liliha House Residents 

Rate Number Percent 

below 50% 1 6% 
60-797- 6 35% 
8O-1~5% -.!.L .2JL 
Total 17 100% 

Since f\srning n furtoup,h is dependent on completing weekly co:ttraeta. the 

data indicate that many residents were successful in completing thGit contracts. 

thereby earning enough pointe to purchaoe wp.ekend passes. 

Fifteen (15) or 68% of the re~identQ left the program withou~ ntaif 

and group permission, only aaven (7) reeidenta receiVed perm1d!lion to leave. 

Permission ~as given to those reeidentG uho the staff and group boli~ved 

were ready to live BuccGeffully in the community. Even though ~Qtly rosidents 

were successfully compl('.ting their yeekly contracts and ea.tning furlough 

privileges p few met progl'B!U iutpect;ationo so that they were grantec1 pcu:mis

sion to leave. This discrepancy suggests that the criteria used by the 

staff and group for,success was not adequately specified in tha contracts. 

Granting permission to leave the program should be contingent upon contrac~ 

completion. The expectations for task performance should be ~PQeified in 

the contracting system and those same eltpectations discussed and "'Ialullted 

by the ataf! and group. 

Post-Resident AccomElishments 

The findings and discussion in thio section are confined to th~ twenty-

one (21) residents who had left the program and had spent some time 1n the 

community where their behavior could he observed. The one resIdents Who 
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vas oentenced to prison directly from Ll1iha Houae and the two who had not 

left the program at the titI\Q of the study are not included in tl1b population. 

Of the tWenty-one, twelve (12) or 57% had .!!£t had a fljlony arrest since 

leaving Liliha Houae. Ona of these twelve had been arrested for ~on-felony 

traffic offenaee l1 hanever, his probation was continued. Each of the twelve 

was conoidered by hie probation officer to be c~ntinuing successfully on 

probation. At the time! of the study tlteac rcsidents had been fU"cH.oning 

1n the community an average of nine months. Table 12 gives the Hmll from 

leaving Liliha House to the time of the study for those reBidents who were 

continuing on probation. 

TABLE 12 

Ti~ on Probation Aftor Leaving Liliha Hou~a 

Time in month~ N R 

Under 6 moil. 3 2S 
6-12 maR. 7 58 
12-16 mos. L -1.L 
Total 12 lOO;t 

Eight (8) of these tualve (12) we~e employed at the time of th~ otudy and 

four (4) were un€mployed. ThGsa four (4) had, hm~evert been ~ployod at 

leas~ some of the time since they had loft Liliha House. 

Four (4) or 18% of the twenty-one reeid~nts had bcn~h warrants t~cued 

for their arreBt. A bench warrant is sn order of the Court whieh authorizes 

the police to arrest a peraon charged with a crilne or COI1.Le::tIpt of court. 

The bench warrants were issued because the resident had either 10ft Liliha 

House without permisoion or had not been reporting to his probation 

officer. At the time of the study, these four residents had not yet been 

1 

1 
, 1 

1 
1 

I 
1· 
1 

1 

, 
4 

1 

t 

i 

I 
1 



'. 

" 

" 

-'--.... -. 

', . . , . ........ ' . 

arrested a~ It is rtot the policy of tho police to immediately look for indi-

vidunla for whom bench IIIsrranta nre :Issued. If, however, any of thene 

individuals come in contact \-11th the roUcC!. they would be arr~9tcd for 

contempt of court. 

'l'lu:ee of the bont'h warrants were ilwuud within one month ttfter the 

residents left Lilihll House. These rcsidents had left without 

permi6s:ll'n of either the HOUGe stuff at' their probation officer. Thre probn-

tien officer condderad their action u serioul:o violation of the tertn~ of 

probation and petitioned the Court to iaaue a bench Wllrrent. ThQ other 

bench warrant waU issued fo~ a re~ident who had been in the community after 

leaVing Liliha Houoe for nine months Bnd had stopped reporting to hiG 

probstion officer. His probation officor believed the ~esident had 1eft 

Unwnli for the mainland. 'J:o thB lcnovl~d~e of the probn !:ion of ficQt'o; none 

of these reBident~ were employed at thG time the bench warrantU UQre issued 

or subsequently. 

34 

Five (5) or 23:;i: of the ttnmty-one raside1ts have been t:lrretlt:ed tor felony 

offenSf}B follo\-1in~ their Btl1y at LilihA Houee. Three were arrented Within 

six mondlll of leaving the House and two othero within seven month£!. None 

of the five were employed at the time of their arrest. Two had be on e~ 

ployed for some of the time but less than half of the time betl1Mn lQa~ing 

the Rouse nnd their arrest. Three \~ere never <!mployad du-rirtg th~ tilne between 

leaving Lilihn House and their Arrest. 

Three of these residcllts had one! felony arrest s:f.ncc leaviil8 the House 

and the other two h~d two felony arrests each. All five had committed 8 

pro[lerty offens.!! prior to entering Liliha House. After leaving, three COln-

mitted property offenseu and the other two offen1es against peraons, 

. .. - ......... -- -
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Nine (9) or 43% of the twenty-one residents can be considet'Gd to have 

failed 1n meeting the goal of successful community living while twolve (12) 

or 57% can be considered to be aU~Qeedil1g in the community, at least at 

the time of th.;! study. Table 13 summarizes the outcotne -resulto for tl1e 

twenty-one Li1iha House residents. 

TAGLE 13 

Post-Liliha House Results 

Outcome Result N Z 

Felony arrest 5 24% 
Bench Warrant Issued 4 19% 
Conti!'Iuing on 

Probation .1.L .21L 
Total 21 100% 

--<. 

3.5 

From the data present~d, no concluaiono should be drawn about the succesS 

or failure of the L111h8 House program. Before t.he efficacy of thG program 

can be determin~d. further reaearch. ia needed to dete~ine if those assigned 

to the program do better or wor80 than those not assigned. An Q~p0r1mental 

research design in lwhich a group of probationers eligible for LiHha House 

would be randomly aaoigned to the program or to regular probation Buper-

vision would allow the ccmpa~1son of outcome behaviors, andprovida 1nfor-

mation from which conclusiona could bl! drawn about the efficacy of the 

program. The next section, Correlation Analysfs, does discua9 the relation-

ship between variables and perticula~ly what variables are associated 

with success, howevor, this does not answer the' queat:l.on .of ove:.:'lll~ 

effective·ness. 
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Correlation Analysis" 

A cot relation analysis was performed to assess the relationships among 

40 variables ror \·,hich dOl ea wera collected. The variables included information 

about age, marital status. ethnicity, employment, criminal history, education, 

performance in the program, Sll1.1 pl~rformunce after leaving ..:he program. Per-

formance after the program or outcome vDl'"iables included:: ~~hether arrested, 

number of arrests, whethLr arrested for n felony, number of months to arrest, 

and whether the resident at the time or the 8tudy WIlS continuing on probation, 

or had a bench wsrrapt iSSUGld for hie arrest, or had been arr12Gted tor a 

felony offp.nee. 

When the variables wer~ correlated, a number of patterns emerged> con-

eerning employment, program parformance, criminal history, drug use. 

ethnicity, and marital status. These patterns are dlGcussed in aome detail 

below, however, a large word of caution is in order, 8S they are baaed on 

an aUfrlysis of a limited sample of twenty-one (21) subjects. rho~cfore 

it is expected tha.t. some of th(! relationsldps will disappear aEl larger 

numbers of Liliha House residents are included in later atudie;. Abo infer-

eneee oC cause and effect dnd conclusions about the program must remain 

tentative. Despite these limitations due to the size of the ~amplG the 

relationchips which emerged arc informative and useful in planning program 

modifications and future research • 

*A' correlation ia a meBSUrr> of Ilssociadon betweet1 t~'o 'Iariables. 'rhis"study 
reports Pearson product-mom~nt corr~lationR (r) which range fro~ -1.0 to 
+1. O. the higher the correlation the greater the relationship between the 
variables. A minus Jl1.gn in front of () correlation indicates that the 
relationship between the variables is inverRe. i. e., the higher one 
variable ia, the lO'lJer the other variable. In the study, a correlation 
is between .40 and .6U is considered moderate and above .60 relatively 
high • 

, . , 
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1. P.mploymcl1t. 

Employment after leaving Liliha House is correlated ~~ith the success or 

failure of the resident. Those who wore likely to have £lither had II bench 

warrant issued for the-ir arrEst or arrested for n felony were ~ likely to 

have been' employed at the time of the issue of the bench warrant or arrest 

(-.63). The length of time employed between leaving Liliha Houge ~nd the 

time of the study (or lasue o[ bench warrant, or arrest) is positive1y cor-

related t.lith successfully cOlltinuir8 on probation (.67). 'fable 14 shows 

thid relationship. 

TABLE 14 
" 

Length of Employment Between Leaving Lilihs House 
and Time of Study, or Time of Failure, and Probation BtBtua 

N 12 2::' 

Probation Statue Amount of time emDlo~fld 
All of. ~ or more less than none 

time but less ~ 
than all 

Continui\.~ on 
Probation 5 2 5 0 

Bench warrant or 
Felony arrest ..Q... ...9..- _3_ -L 
Total 5 2 8 6 

This relationship between employment and success has also bsen found 

in other research studies. The Experimental Hanpower Laboratory fo~ Cor-

rections' recent stud?" The Post-Prison AnalYRis of Criminnl B~haV:l,or and 

Longitudinal Follow-up Evaluation ~f InRtitutional Treatment found: 

IIthat full-time employment and successful p~ ... t-·:elease adjustment 
are clearly related. At 12-15 months po&c-relellse, nearly ttJiee 
as many non-law violators as law violators reported full-time e~ 
ployment. {For law violators, employment status immediately prior 

'17 
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to the cotlllllission of the violation Was recQrded.) There Willi Il tend(;ncy 
fo!:: subjects either unemployed at' f:imployed only pllrt .. Umo to commit 
violations, bo convicted, and return to priaon.tls\ 

The current follow-up study on the Adult Furlough Center popu1atioc , 

State Correction!:! Division. is also finding the same relationship bet"lenr. 

employment and success on parole. A correlation analysis of unem~loyment 

rates and crime rates for the City and County of Honolulu has'revealed certain 

crimes increase with increasing unemployment. All these f1ndios!! aupport 

, the Lilihll House find1n~ and suggest that employment may be a major factor 

in prevantins recidivism. 

In tha Liliha House study. tho commitment of an cffp.ose &~~inst'property 
,." .' 

, i8 negatively cotrela~ed with follow-up employment statUG (-.48). ~Qble 15 
\., 

ahmw this r~lationehip.' .~ollow-up employment status i9 whethlilt' Of not the 

resident is a.:,1,oyed at'the Ullle of the IJtudy (or issue. of bench w4!l:tant, 

or artaat). Proporty offend~ra are lena likely to be employed then other 

o£tenders eusgeating that for eome of theae reSidents, crime may bo ~Qrving 

as employment • 

TABLE 15 

Property O£fens~ Bnd Employment Status a.t Follow-Up 

N • 21 

-E"iitployed at 
Follow-up 

Yea 

No 

Tota.l 

Property 
Offense 

Yes 

4 

-1L 
16 

No 

4 

--L 
5 

*"1971 Follow-Up Study: The Relationship between Institutional Treatment, 
Employment. and Rec.idivism". Pacesettet. (Montgomery, Alab/lliia: Rehabilitation 
Research Foundation}, VoL ,IV. No. 6 J nnuary-February) 1974). p. 1. 
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These findings suggest the Ll1iha House ~rogram'8hotlld emph~size the 

objective of obtaining employment especially for those residents who have 

committed a property offense. 

2. Program Performance. 

From the analyais, there emarr,l!d a relationship between the performance 

of the residents in the program and employment after leaving the ~rogram. 

Those residents who left L11iha HOllse tdth the permission of ths staff were 
. I 

employed more of the time than those who left without permission (.12). 

Table 16 shows this relationship. 

TABLE 16 

Permission to Leave the Program and Length of Employment aft~r Leaving 

N ... 21 

Lmlgth of EmplOYment Permission 

Yes No 

All of the time 5 0 

~ fll.: more but less than all 0 2 

less than ~ 2 6 

none 0 6 

Total 7 14 

The greater nlltnhe>r of dnYR ;) TNlItlt'nt RI'''lIl" nt I.tUha. Houl!la. tho more 

likely he was to be employed more of the time during the period b~tween 

leaving Liliha House and the follow-up study or the issue of a bench warrant, 

or arrest (.51). Table 17 illustrates this. 
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TABLE 17 

Length of Stay. at Liliha House Gnd Post-Liliha House Ernployntent 

N - 21 

EmploYll!ent Length of Stay 

unuer .3 mOB. 3-6 mos. over 6 mos. 

All of the time 0 5 0 

~ or more '.ut less 
than all 1 1 0 

less than ~ J 3 2 

none .-L 0 .JL.. 
Total 10 9 2 

The resident who did not abscond shortly after e~tering L11iha House 

but remained to participate in the program and those who receiv~d permission 

to leave had better employment records after leaving the program, thus 

success in the program is related to success after the program through the 

variable of employment. 

3. Criminal Hietor~'. 
" 

Those residents who had previously beeu committed to the Hawaii Youth 

Correctional Facility were less likely to receive staff and group permis-

sion to le&ve the program (.41), stay shorter periods at LllihA hou()fa (.45). 

and have a lower weekend furlol1p,h ratp. (.41). These c;orrelatioD~ are not 

particularly high yet they do suggest that those with more extensive cri-

minal histories have difficulty succeeding in the program. 

Those residents who have cOll1lUitted an offense against a person were not 

likely to have been committed to HYeF (-.1~2). this suggests that person 
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offenders m-ight function better in the program than reaidentll who 4re 

prope-rty offenders. As seen earlier, property offenders llre abo laBs likely 

to be employe~.indicating the need for the staff to concentrste on encour-

aging program participation and employment behaviors. The continaency 

management program will need to place special emphasis on these bo .. 

haviors for the propBI;"ty offender., 

The correlations reported in the following sections are Bcnttared 

findings which do not describe any general pattern. They ar~ :f.ncludQd 

because th~y provide inforMation which may prove useful to the Liliha House 

program nnd give direction to future t'r!lJearch. 

4. Drug Use. 

Residents ItQvinS drug or alcohol use reported a8 a problGID, iD positively 

'correlated ~ith the number of prior adult convictions (.55) sud with having 

spent time in jail (.42). A drug offense prior to entering Liliha House 
-, 

is correlated with having epent previous time in jail (.40). Thel!lll 

correlationo suggest that the Liliha House residents \-;ho have criMinal 

histories as adultB prior to entering Liliha House have been involv.:ld with 

drugs or alcohol. 

S. Ethnicity 

Being part-Hawaiian is correlated with ahorter periods of 0mpl~yment 

during the time bett~een leaving LiUha House and follow-up (. SO). Bnd with 

time to when the resident waa issued a bench warrant ~r arreGtad (-.72). 

Being Caucs.sian 1s negatively corralated with age at first offense (-.53), 

and being Oriental is negatively correlated with entering Llliha Houae 

directly from jail (-.51). 



Ethnicity is not correlated \11th post-Li!.iha House probation status 

and may suggest that this variable should be redefined (for ex~ple. Cauca

sian. Oriental, and other) in future research studies. 

6. Marital Statue. 

Being married is positively corrc.lutetl with leaving Liliha Hbuse ~ith 

pe11llission (.43) Ilnd weekend furlough rote (.40). It: is negatively corre

lated \-lith being Oriental (-.42), age whl!tl fitat placed on adult probation 

(-.47), and drug o~ alcohol use aO n prt)blem (".42). 

41 

TheBe correlations ere on1!, modc'rate but do suggest married residents 

perform better in the. prograt~ and do not "ave extensive experience with crime 

a~ adults. Thie variable should be included in subsequent btudie8. 

A rather interaating ami informativo pattl3rn has emer!1~d from. the C:Ot

rolat~on analysis. It seems that residents who have had criminal ekp~rience 

as adults prior to entering Uliha House have also had problemli tlith drugs 

or alcohoL Special attention to the probel'1ls of drug and ttlcobol use may 

be required for these men in order to have Liliha House effectivBiy interrupt 

their adult criminal pattern. 

Residents who ae juveniles have been co~itted to HYCF have trouble 

functioning in the program; in turn doing well in the program is linkQd to 

emploYQent after leaving Liliha House, which in turn is linked to SUcCess 

on probation. Property offe~'lders appPIlr: to be a high risk gro\Jp Gs they 

are more likely to have 1'!?en cnmo. I tl:.>d lo HYCF than per.E!0n of£andQts snd 

less likely to be employed after the program. These pattersn have implica

tione for program modifications which are discl1ssed in a following fleetion 

under Recommendations. 
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Program operation 

Beyond reporting the findingll regarding services provided and resident 

behavlore-, attentioJ\ needs to be paid to the actual operlltion df the! program. 

The diocu8sion which follows ia bnaed on discussion with the LUihll House 

8 taff llnd conslll tant \'Iuyne Hntsuo in addition to direct ptlrticipation for 

over a year on ehe Advisory Boord. The discussion will focuS db 1:\010 areas, 

the operation of the contingE:ncy mnnllgcment system, and the prORl"llm l s rlJlatiol\ 

with the Judiciary. 

As stated earlier, the behavioral spproach was selected as the inter-

vention strategy for tho program after the first evaluation repoJ.'t WSI prepared 

by the SWDRe. 'rhe House staff felt at that time the appr )ach, in the form 

of a contingency management nyotem, would improve the ef£ectiv~"go. of the 

program. With the assistance of the consultant a point system Gud Q con-

tracting system were developed snd implemented. The swnac a100 ~rovided 
. 

consultation to the Dta£f on on info~~al and unscheduled basin. Tha program 

developed mony commonly experienced prob lems; points tfere beins eamed but 

not spent, furloughs were being earned even When the stllff fell: the resident 

had not performed, and criteria for advancing in the system werG unclear. 

While the staff haB actively sought advice from Q number of sources, their 

own inexperience and lack of training contributed much to Gome of tho difficulties 

encountered and slowed progress. 

The major problem hindering program operntion form the staffls point 

of view Was the difticulty in arrllnglng the negative sanction. 'the nega-

tive sanction (returning the resident to jail when he failed to participate 

in the program) • depended on the probation officer' 5 requesting a bench 

warrant and having the Judge order the resident back to jail. This process 

proved difficult to arrange because the probation officers were reluctant 

to ask the Judge to tal<e netion unlesfl there waG good cause. So when. 

~... .. ....... ' ~.. "",.. ',., , . ...,.. .... ~ ... 
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the Liliha Houae staff believed a resident WAG not co«operating with the 

program and contacted Cite probation officer the officer would of ton be 

reluctant to petition lhe court:. In the opinion of the House staff, the 

lack of a consistent negative Ganction greutly reduced the moti,vation of 

the residents to perform and meet the criteria of the program. Ort the other 

hand, many of the probation officers felt that the criteria for removing 

D r~~ident from the progrAm were unspecified and unreelistic. The probation 

officers felt the program should ndjuB t to the resident rath0t' I:hEln demanding 

the resident adjust to the program. Asking a resident to be rei:urned to 

jail for anything leoa than a new offonBe or physically dangeroUI behavior 

was unwarranted 1n the probation officer's opinion. 

The success of the L1liha House pr~gram depends a groat deul on cooper-

ation between the Judiciary and the John Howard Aasocia·t!on. 'the cooperation 

neccBs6ry for the pro8ra~ to function includes; the need for joint defin1-

tion of the problem (Leo, need for 1I half-way house facility fur pt'obationerd), 

agreement on tha type of popul!1t1on to be aerved, specification of respond-

bi1ities. underatanding the treatment: theory to be used. nnd a cloBG working 

relationship between the staffs of the two agencies. Much of the Lilihn 

House staff's nnd Advisory Board members' time was spent on 6stllbliohing 

this cooperation betwcsn the two agencies. The major obstacle in the 

process was the fact that: the cooparntion had to be developed during the 

time the progrlltn was operating. Inrltend the two agencies ohould have 

spent a great deal of tim~ beiore the inception of the ~ontinBe'1cy IDllnagement 

program working out a8re~cnta to cove~ these areas. 

Problems such as lack of referrals, lack of probation officers under-

standing of the contingency management system, aod procedures for usi~g the . . 
negative sanction hindered the program's development and red~ced the number 

of residents \,1ho r!:!ceived service. Hh11e each of these problems were dir.cussed 

1 
I 
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by both the Liliha HouBe staff and Probation Department Btaff in Q cooperative 

snd constructive spirit, the program remained limited in its abilit~ to 

serve as an effective alternativQ for probatLo~erB. 

Dut ing the program's oper.l lion, the John lIoward admLnis trs!:ion and 

LULhn Hous(I staff met with the Honorable Robert W. B. Chang, Judge, of the 

Fir,at Circuit Court to discuss the program and point out the need fbr the 

r:ooperatLon of the Judiciary in mnkJl1& the program a GUcce!lS. HI'! responded 

by drafting Il lenal documen.t wh ieh spolled out tho clmditions undef' \IIh Lch 

n probationez would participate In the Ll1iha House progra~ and the pro

cedures for returniog the raaident to jail when he failed (Sea App~ndix G). 

ThiG waD an important step in the development of the progr~m, one that'should 

have been nccompliehed befor3 the program was implemented. Alao ~imilQr 

understanding and agroemento ora nocesoary with all the Judgea or tho Circuit 

Court. 

The experience of thoBe involved in the Liliha House prog~cm .U56Gstn 

tbat a great deal of effort will have tc be devoted to cool7er13tt'lltt pro~re.mming 

among the various ae taro in the criminal jU!! tice oys tem if the r~t;llIter Plan 

for the Crilnlnal JUDtice SYGltem Is to succeed BS the PlEin is hlehly d~pendent 

on the ability of established agencieR to utUize commu"ity-bsnecl programs, 

both public and private. Cooperation between public arId private llgencies that 

provide specific serviceo and thoDe agencies that have legal reeponbibilitiea 

for offenders, such aa the Judiciary and the Board of Paroles and PurdonG, 1a 

most essentilll. New l1;!,L ."rplldmont·,l prugrlll\lo mUll!: be inil:ia.tc:;d, supported, 

and evaluated. The LiHha Houae program ,10 one such progran t-1htc:h should 

be given an adequate test of its usefulueas and effectivenoss. 

'," 



SliMMARY AND l{ECOl1MENDATIONS 

Summary 

T.ilihs House is an in-community residential program- for adult offenderrs. 

As such the program is in the forefront of the kind of programs envililioned 

by the CorrC!ctionul ~t8ster Plan. In-community corrections, with private 

and public agency co-oppration has been enhanced through pioneering efforts 

of Liliha House and other con,muniLy programl1 should benefit from this 

experience. 

In addition, Liliha House has (lxperimentt!d ''1ith a behaviora 1 1l1'Proach 

through the use of " contingency maOl1gtlilent program. The oxporienee with this 

approach has been encoura~ing. Along with- other correctional pt'oCtt1m9 in the 

State, this program is finding the behavioral approach to be of benafit to 

bath the staff and resldento. CleGrly dQfincd expectntionu and eons&quence5 

have enabled the program to op~r4te smoothly arid more effectively, Qosistlng 

the staff in helping reo1dento learn and practice those behaviors nQaded 

for community living. While not without problems. the contingancy mancget!lent 

system is recognieed at: thl! p;oesent time ae the bellt known proBtClm approach 

for LilJ.hs, douse. 

The program has been suc~~aAful in serving the population for which it 

was de9~gneC though more probation~r8 couid have been referred and admitted. 

While st the time of the follow-up study, 571. of the residente ~are continuing 

successfully on probation no conclu~ionR about the efficacy of th~ program 

are possible until canparisons with other program alternatives art! mt.ldc. 

The cor;'elation analysis suggests- that thero are important links between 

success in the program Bnd employment and bettleen employment and success on 

probati.on. These relationships ohould halp focus program efforts in the next 

year after which time further analysis ahould be made. . 
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To further improve the pt'og1"sm, the followIng section offer. " number 

of recommendations. 

lkcQmm~ndatiQn5 

The Social Welfnre f)c\,elopmaIH Gild Rt>search Center in the. light of 

contemporary kno~11edg!! in the field of corcectiona and the Stato Master Plan 

for the Criminal Juutice Sygt'~ 1"()commands the continuatton of the Lilth. 

Houce program with modifications and tha developMent of a v.ri~ty of other 

in-cOtnIllun1ty progrstr.It. Essentially thh is the same m.!jor rectmtrtehdatlon 

made in the firot tlvaiuQtion rapod, and \.Ihich continuelil ·to blt.valid. 

Baaed on the in.fonnation presented in the report, the Center bl!l1i~ve8 

the eff~ctiveneG8 of ~he Lil~ha House program ~an be improved through 

imp10menting tho followIng recommendotiono relating to proBrcm organication, 

eod poat-proGram suococs •. 

A. Program OrBon1uctlon 

(1) \.frit1.ng a contract opecifying the obHgntionn and roles of those 

agencie' and perDon. involved with the program, This would inclUde the 

funding source, the John H~fnyd A0806iation ftdmlni~trQtive 8tofE, tho L1liha 

Boune staff, the Lil1ha House Advisory Boord, the Judges of th~ ~irmt Circuit 

Court, the Adolt Pru~.tion Office, the conoultsot~, and th. researcher. The 

contract should include specifics regardfng the program approach to be .used; 

the popu'.ation to be! sarvcd t the gools and objectives of the prOarQ!I1j lind the 

procedures f"t r"fotrn.l, Thl..- r.nnlrnct II1111Uld nho provide for tho guarantee of civil 

Hbct'tielB. aod return to the referrlll I'tgollcy when the rftstdent ldla b meet 

the !:l"iteria of thA program. The cOT'ltrnct doca nC't meSll that QVQry agency 

or perllon Lwolved tIlth the pro~ram ,.,111 oeree on the efficacy of the program 

approach Clr &u1tebility of the populat4 (n to be served but rather 

" 
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If the present discuaatons between the John Howard Association and 

Corrections Division result in Bn agreement to provide &orvic\l to pl'e" 

PQrolo residenta of the Division then bot~ agencies should n190 enter into 

tI contract:. F.ach agency portlcipating with the Liliho Houss prvgram should 

enter into a contract specifying the particular arrangem('nta bot"lcen the 

agencies And the rule!! ant! reBulntions governing their cooper~t:ive effort. 

Such contrtlct8 ooould help to eHminste ~~':ly of the problems onperienced 

durinS the pant year. At tha very lI!lliltlt, the contract should provide 

"ayE! in which to haudle problemS 8' th~y oriee. 

(2) Reotatins Program Objecti\l9JII. The program ob.1cctivGfJ should 

expreDS realiet!c ~oals and objective~ within the constrain!:s of the 

p~ogram delllgn snd populstion to be served. Given the limited ti~Q the 

residents will spend in the progrsm ond emvhacto on Qcquit'in8 

baoie skills (i,o., keeping a job, aav1ng money) it ~~uld be unrealistic 

to have as a goal, the denire to provide n family e1~atlonca in orrl~r to 

achieve the: objective of llocial1dng the t'csiclent to vnlue "Emmi1y lHe 

activities. II Gools and objectiv~s should define the behaviorl the reSidcmta 

are to learn Qnd practice while in tho program, such BS the habit of 60ing 

to work regularly nod saving ~vn~y. 

Goals and objeotives should be ststed in terms that era measurable. 

A goal such as Liliha House BoeKs to provlde room ~nd bOArd to men i~ 

need of supe~iiled living needs to be oparntionalized by rest:~ting the 

goal in measurn111e lcrllHl. For c~nmpJo, nn opcral1zation or thl:\! I.1bove 

goal could be: Liliha !louse \>1ul provide a furnishec: doublG bedroom ana 

(:1010 meals each day for 30 to 40 men during the fiscal :yoa'r. tbe men will 

be probationers CIt" pre-parole reoic1ents of the State Corrections Division 

~hom the stllff of each agency agrees could benefit ft'om participation in 

the program. 
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It is important ~~ continually work at restating the goals end objective8 

as this assists in both program operation and evaluation. The L:f.l1ha House 

ataff, in the past yaar, has been working at this and B~oti1d be encouraged 

to increase their affortE;. The ftdviaory Board aild ot::her par~~~ip(1nt8 \lith 

the program should be cognizant of thls on-going process aud provide their 

inputs to ~oal and objective formulation. 

(3) Development and refinement of the contingency m£lnagetnent program 

in accordance with the Flow Chart pt:epared jointly "y the tilihl! House 

staff aud the SWDRC. The Flo\ol Chart (see Appendix H) presents ths contt'Gcting 

system illustrating the process by which the resident enters the i'togram. 

proceeds through it, and eventually leaves. Each step and contingency is 

explained enabling the scaff, residents, resea~cher and others to monitor 

the progress of individual residents and the funct'ioning of the Ill}'aelltn itself. 

Implementation of the Flow Chart System onuuld be the goal of Li1iha House 

in thQ coming year. 

(4) In connection with the above recornmendatiOl', training shOUld be 

prc.vided to the staff in behavior theory :lnd cont;l.ngency manaeliltl13t!.t. While 

the Liliha House staff did participate in an in-service ttsining ~roBram 

conducted by the SWORe last spring, additional and continuous training is 

needed. Confering with other contingency management- prog~nuls ohould be 

encouraged and expanded. Other programs using contingency managQment in~lude 

the Hawaii Youth Corrett1onal Facility nnd the Kamehameha Conditional Release 

center of the Correct.ions Division. Contact between the staff lIf I:heoe 

agencies should occur regularly. providing the Liliha House staff with an 

opportutl',ty to l~arn from and discuss problems with others in girdler 

situations. 
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B. Post-ProgrAlll Success 

(1) Emphasi~lng employment objectives. As seen from the correlation 

analysis, emp1oyme.llt. is related to- success after the program nnd sUccess in 

the program is related to employment. The program should emphasize obtaining 

and ma:lucaining empluyment as the major objective. The cJntingency contracting 

system shC'1.11d emphaa:ize work behavilJre and offer the most reinforcement for 

these- behaviors. Group diucusslon shordll (oeus on employment problems and 

perm:i.BBiOll to leave 8hould bl! contingent t'''\ employment. Those uho have 

committed property offensos prior to entering Liliha HouGe should be given 

extra help in securing and maintainIng employment. 

(2) Emphasi~ing pose-residency follow-up. The program should re-

emphasize the poat-residency phase of the program in order to provide oon-

tinued help and supervision to the resident after leaving Lilihs Hause. Th~ 

post-Liliha emphasis should again be on maintaining employment. l'he 

probation officer should work vary 010561y with the Liliha HOUBiil otaff in 

providing this f01low-up. 

(3) Establish a research stratc .... The L111ha liousCl stl1ff in cooperation 

with 8 researcher should develop a specific rese~rch p1nn for the Bvaluation 

of the p~ogram. The plan Bhou1d include the objectives to be mensut'ed, the 

data to be gathered, and a timetable for the research and evaluatiort to be 

completed. The research strategy should be agreed upon by all those invol

ved with the L11iha House proRrnm includinn the John Howard A8Sociation 

the researcher t Liliha Houlle staff, the LIliha House Advisory Board, the 

Adult Probation Department l the Judiciary, and the Corrections. Lviaion 

should they become a referral agency. 

The research strategy used for the correlation analysis should be 

repeated in later studies. Additional follow-up data on behaviors nfter 

'. 
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leaving Ll1iha House should be gathered perhaps using the Environmental 

Deprivation Scale developed by the Experimental Manpower Laboratory for 

Corrections at Draper, Alabama. Such additional data would assist in 

assessing which variables affect success in the community. 

The recommendation cllncerning the development of ot\ler in-conununity 

programs is directed at the latger community including the State I1S well as 

the John Howard Association. The Master Pl~n for the Criminal Justice 

Systems' central notion 1.s that tradiLional forms of incarceration in cor

rectional instit.utions should be avoided insofar as possible. I1hd that 

alternatives to incarceration should be based in the community, tttcarcer

aHon is more costly than in-communit>' program~. of que0ticmEible etfective-

nesS, and is potentially damaging to the person. As an alternGtiva, 

incar~eration should be used only a9 a lest resort. In-co~unity ~rograms 

on th~ other hand can provide a wide range of treatment situGtions and 

procedures geared to the requirementR of the different types of offenders in 

a humane setting. 

If the Master ~lan is to be implemented then other ptogram~ for those 

in the crimi:lal justice system, in addition to Liliha HOUse, need to be 

developed. Such programs should be under the auspices of both public and 

private agencies. The State should design and mainta:in a number of treat-

ment v~:grams as well as utilize private agency prograMs. The state should 

provide funds to private agencies. particularly to programs that are 

experimental and demonstrati.on in nt'.ture. Knowledge gained f.rom Buch 

exp~rimentation, when efficacy is determined, could then be applied on a 

wider scale by ot\~going public agendes. 

In addition, cooperative efforts need to be cst<,!:llie:hed bet~een the 

agencies and the in-cornmunjty treatment programs. These relationships nnd 
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procedures· need to be specified and made operational if in-community treat

ment: programs are to succeed. With LiHha House as &n example, other 1n

community progrllms should now be initiated. 

.' 



.. 

53 

CONCLUDING STATEHENT 

The StroRC wishes to ellcournge nnd support the development of the Uliha 

House program along with other in-community treatment efforts. The Center 

is particularly intereated in continued experimentation \~ith the behavioral 

approach as current reseat'ch suggests this approach ~1aS much to offer. 

Despf.te the curren t critic illnlu of the beh~vLor~ 1 approach, much of it jus tified, 

the Center believes that with adequate s£lfeguards for civil 11.betties cor-

rectiotlal programEl using th!.s approach wUl be more slJccessful tha~ others 

in prepar:l'.ng 1:1113 offender for Iluccessful participation in the cottl!llunity. 

HOl<lever, a word of caution must be exprossed regardillB our current 

efforts. LaMar Empey empreased this succinctly, thus: 

"Given all of the innovations that are now being developed, 
the ingredients are p~obably available for a more efficient 
develooment of alternatives to incarceration. aut tatten 
singly: these innovations would not constitute e solution 
to the correctional problem. Ways must be Bought by \1hich 
to relate them together in some systematic way. ThUB, whst 
is needed is a longhrange perspective and the commitment 
of resources which would result in a better understanding 
of the whole correctional process, a better conceptiotl of the 
the key decision pof.nts in that process, the development 
of more specific' kinds of programs for specific kinds of 
offenders, and a careful study of whatever steps ars taken 
to improve the Rystem. The changes that are needed) therefore, 
are philosophical as well ss practical. Political, economic, 
and humanitari~n pressures which impel society to 'do some
thing I mus t be accompanied by P. more disciplined recosttition 
of the complexities involved and tl.e need for careful study 
of whatever step'" are taken."* 

*EllIpey, LaMar T., AlL('l'lIlll.lJl,i.: . ....!:.!!..-...!.nc<lrC!(·raUon. Studiel;;:l.n Del~l1quencr, 
(U. S. Department or Hea:..th, Educatjon & We1.fare Administration, Office 
of Jlrl(mile uelinquency & Youth uevdopment, Washingtl)O, D. C., 1967), 
p. 87 • 
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JOHN HOWARD ASSOCIATION 

LlLlHA HOUSE 

LONG RANGE CONTAACT 

Appendix A 

NAME: ____________________________ ~ ________ Date: ______________________ __ 

While most residents of Liliha House will not have definite, concrete plans, 
they should at least havQ Gome general ideon about what they intend to 
accomplish while at L111ha House and when they are released; Theca ideas 
nrtd plen5 make up this Long Range Contract and the following secti~n8 should 

. be filled out aa completely a9 possible. Signntures of the Refarrul Agent, 
Li11ha House Counmdor snu Liliha HouDe Administrator are needoct. 

1. Employment/School/Training: 

What 10 your firat choice in rooard to'work. school, or tr~in1hg1 
What do you pl~n to do to get what you want? 

What will you do if the firot choice and plnn does not work oUt? 

-

2. Residence tfhen r&leued. 

It will be neeeDBary for you to obt~in a place to live before you cen 
be released from Liliha Houae. What ore your plan~ to find a place? 
Who will you livo with? What: t.rill be your second choied 

3. Savings Agre'ement: (Do not fill in until you rece{ve your fitmt check.) 

I agree to follow the terms of the savings plan to provide for tho 
minimum financial needs ss stated below: 

Rent/Deposit 

Food 
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ApPlndix A .. 2 
Transportfttion _______________________ _ 

Clothing 

Spending 

Total to be saved BY ____ ~~~ __ --
DATE 

To mDet my total savings Bgreement I 81BO agree to Dave ____ ~ __ --~ __ __ 
(Amount) avery ________________________ _ 

" 

s. : understand the terms of th10 contrDct. I have read and undaref:Qnd 
the house rulea and ~egulation8 of Lil1h4 House end "'grot! to Q~ide by 
them. I will ps%"tieipato fully tn the Li11ha House prot.ltatIl. Upon 
earning them, staff will del~var to mQ all privilegeo rGquestcd and 
allowable 1n the program. 

Signature of Rea1dent 

Signatura of Counselor 

Signature of LH Adminhtrator 

sIgnature of RefC!rral Agent 

~ .. _r ., ..... ¢. <0 _. " ¥ .. ~ ,,~, .... .. .................. "" >M' ., •• ,,-" __ ~ ......... £ __ ._;L ___ .... ~ ~ .... ~...,l..~""~~.,.oIl!_~ .. .....u...:! .p_."'t...~ .......... ;a;.~'J:......:.IJL.J.oA..>_ ... "Ioo;O._" • ..:r.~~';.~ ~ .. 'tF'",,' J".;..ii~·i "-t:;r ""':"~ 
.' 
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Appendb B 

LILIHA HOUSE 

fQ!!'£M£! PROCEDURES 

1. ~le maximum privllep,es that A resident may earn is $50 rent diecount per 
month. You m~y cRsh in the pofnts by entering it in the contract. Once 
the points are caohed in fot' rallt diocount, the points cannot be returned. 

2. Generally the mndlTtum furlough time a rl.'s1dent is all o\oled io 48 hours a 
week, He can earn an add! tional fout~hour pnas once during the weekday 
for personal needs or buying the privilege of having tJ visitor over. 

3. All buying of furlough passes nnd any other privilages must be written 
011 the contract. 

4. All house chore IlBllignmontll must be completed and vul1.dsted 0,1 thea ,day it 
is written on tho contract. 

5. AU weekly contracts are to be complc!ted prior to the 1'hurl3day night 
meeting, othe~i3e the contract will be invalid. 

6. Th& resident ,,111 not sec:ure evening employment if it il1tel.'Eo!'oll with 
the meetings ~nd other prosram dctlvitico. 

1. If a reni-dent Horke fivl!! dayo Q tleok and wIll work on hie off"daYD. he 
will be charged for fu l."lough t!mo during the hours he is at wot'k. He 
wi1l be ~a1d 100 points for going to worlt. 

3/22/73 
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Appehdix C 

Ll LIllA HOUSE 

HOW TO ~ARN POINTS 

1. 100 points " day for worl(/schoo1 

2. 160 points a day for houde chores 

3. 200 points for completing weekly contracls 

4. 200 points for. paying rent based on budget plan 

5. 100 points for 84vings baRed on budg~t plan 

6. Bonus points s~e negotiable at group meetings, Soma C!xempl~. of how to 
earn bonus points are: 

a) extra hou.e chores not on aSSignments 

b) coming up ,.,ith well-thought-out idean to improve Ihy aapClct of the 
program 

c) displaying positivn behavior not reC1uired in the wUttan contracts 

ci) performina special tODks on one'D own initiative 

e) other activit,ieo that th~ rasidoht may have in mind 

Hail TO SPEND POINTS 

1. 30 pOints an hour for furlough 

2. 70 points for ~l.OO worth of rent di.count 

3. 250 points for two movie passes 

'3/22/73 
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Appendix D 

LILIHA HOUSE 

HOUSE CHo-RES 

1. Rake and pick-up trash. Drive\o1ay included. 
2. Pull wef.ds. 
3. Hm-1 lawn and trim l ges. 
4. Hater lato10 and plants. 

Liv1 ng Room 

1. St"aep and mop floors and stairs. Upstairs and down halltotuylJ. living 
room and kitchen. 

2. Take trash outaide. 
3. Vacuum rugs on Sundays and Thursdaya. 

General House 

1. lUpe windows and ",indow sills. 
2. Dust furniture and fiv.tures • 
3. Empty and wash Il9htrays. 
4. \lash dON'l1 front Bnd back outside stElirs. 
5. Straighten bool~s. magazines t fu rniture, cushions J filctures, etc. 

Cooking 

1. Prepare and serve dinner. 
2. IV9Sh and put nway dishes. 
3. Scrub sink and counter topo. 

Kitchen 

1. Set dining table • 
2. Clear snd wipe dining tsble. 
3. Empty garbage. 
4. Clean stove and oven. 
5. (!~ean out and wipe re frig.':!ra tor. 

Bathrooms 

1. Scruh tuh!!, 1~1111:1. h:131n:;, nnel loU.at; tH)Wls. 
2. Scrub shower curtains. 
3. Sweep, mop, and wipe down bathrooms. 
4. House laundry (sheets, to,~els. etc.). 

- -:.-
. --- "'---.. 
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Appendix E 

LILI HA HOU SF: 

HOUSE RULES 

1. There will bu no furlough extensions. 

2. There 1~ill be no visitors at LUiha HoltS~ except: 

a) When planned fo-.: on the contract in place of a week-day pus. 
Visitors are to he confined to the upstairs living room only • 

b) VisitorR are rermitte~ into the Lilih~ House for a maximum of 
15 tninutes when wai tin3 for redden t III to leave the hou811 (pISS 9 

furlough, work). 

3. tho telephone will be off-lill1itS one hour before the last reddent re
turns from work, pas 0, oz' fu dough. 

4. Leelving tho pr&miae withollt authorization is prohibited. 

S. to! tering with visitors in the yard or on the street is proh1.bited. 

6. Th~ posBeoGion And consumption of liquor and d~ss is prohibited in the 
LiHha House. 

7. Driving without a proper license io prohibIted. 

8. niohes thst are used before or oft€'Jr tha regular mGsl ahdl be \tuhed by 
the user. 

9. Reaidertta are to keep thl'lir own bedroofo clean. 

10. Resident not mpending the Whole night out on a we2kend furlough must 
return befora 12:00 a.m • 

11. Bedroom doors must be ~nlocked during occupancy and residents ore not 
allowed in other residents' bedrooms. 

12. NI) watching of telp"'Ttsion until hou0e chorea are v.l!lidated. 

13. No exce~~ive noise after 12:00 a.m. 

3/22/73 
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Appendb F 

SCHEDULE J.."OR LILlHA HOUSE OUTCOME STIJDY 

(1-3) 

(5-8) 

(9) 
blank 
1 

o 

(10) 
blank 
1 
o 

(11) 
blank 
1 
2 

(12) 

blank 
1 
o 

(13) 

blank 
1 
o 

(14-15) 
blank 

Identification number. Begin ,~:I.I:h 200. 

Blank spaces 

1. Pt'obll tio n fttfltUI!I 
rrrHIcntly at I.H 
Probation J:t11.1ure - probation revoked, hew sentence 

baing served, bench varrant out 
Probation BUCCSIJ!l - continuing on probation or 

probation complat~d 

2. Arrested sinca leavihg LH? .' 
Presently at: LH or (n jail 
YES 

follot/ins trah8fG1: from Lit 

NO 

3. Moat SQrioU9 crrest eince leaving LH 
No arreot O~ p~es~ntly in jetl fol1owih~ transfer from LH 
Felony 
Hon-felony 

4. If arrest mads for feluny since leavins LM, Gnd if 
offenae prior to being sent to LH W&O ~Bainst: person, 
was the now folony arrest a100 for a crima against 8 
parson? 
No new felony arrent, or prior e~tme waa against prop~rty 
YES 
NO 

S. If arrent madQ for felony since leaving LH, and if 
offenaQ prior to being sent to LIt was elgeinst propm:ty, 
t>7BS the new felony nrrest for crime 'J£}l1inst B pernon? 
1: I ;"1m" felony arrent, or prior crime a~llinet person. 
YES 
NO 

6. Number of months since leaving LH to now. 
Still at LR, failed probation, s~rving oentence, 
arr~sted waiting trial. 
Time in months. 

.. 
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06-17) 
blank 

(la-19) 
blank 

(20-a) 

(22) 
1 
o 

(23) 

blenk 
1 
o 

(24) 

b1£mk 

1 
2 
3 
4 

(25) 

blank 
1 
2 
3 

(26) 

blanlk 
1 
o 

( 
Appendb P'-2 

7. Time in months frOh1 leaving LH to arrQ9t. 
Presently at LH or no arrest since leaving LH. 
Time in months. 

8. Number of arreota O!nce leavi~g LH, 
Presently at LH or ~ent directly to jail from LH. 
Uumh',ll~, none - 00 

9. Current age 
1n Yflfll:S 

10. ('llrrently married? (includes cOtn\llon luw) 
YES 
NO 

11. Employed or in trsihing school now? (1£ probation 
fniled or nOli f:lenf1l'lg setttence, yes if hQd job at 
1I t t1mp. 0 f fa,Hure.) 
Want from LH to. jDii and 1m now 1n jdl. 
YES 
110 

12. L~nRth of employment, all joba, trainittQ,. nchool, 
ufter leaving LH to date or ar~eBt. 
Prenently at LH or ~ent from LH directly to jail and 
io new in jaU. 
Entire time. 
1/2 or more but leaR than all 
!:l"-"'! • '\:: ~('~r. than half 
None 

13. Job, training or Bc~.·ool after leavinB tHo 
Liat job _. ____ ----------~~--.... ~ __ 
Presently ut LH or neVe~ had job, training or school. 
UnDId lIed 
Semi .. okill !d 
Skilled 

14. Did r(:tJidcllt lea'e LH after receiving atafi and 
group permioGion! 
Prtlsantly ut LH or in jail from tH. 
YES 
NO 

SubJect ID#_' __ _ 

~=-:-,':.,~,.. . ., .. ,~ _ __~ ... _ .. ~. -""U_"-~"':~~::=:G:;:;7{~:-~'.~ :,~~J~~ ____ ~"~:::~.::-'-~-::--\ :.~' .. ,,~-..... ~~~"~ 
.- .----.. -----::~-.-=--.- ~~~ .:~~~ . "I: .' 
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(27) 
1 
o 

(28) 
1 
o 

(29) 
1 
o 

(30) 
1 
o 

(31) 
1 
o 

(~2.) 

1 
o 

(33) 
1 
2 
3 

(34-36) 

(37-39) 

(40-42) 

'43-45) 

15. Hawaiiall or Pl1l:'t Hawaiian? 
YES 
NO 

16. CaucBsian (includihg Portugaeae)? 
YES 
NO 

Appendix 1-3 

17. Oriental (Koraan, Japanese, Chinese)? 
YES 
NO 

18. Filipino? 
YES 
NO 

1.9. Puerto-Rican? 
YES 
NO 

20. Other (Blsek, SamoAn, etc.)? 
YES 
UO 

21. Association with organized erima (acQordircS to LH staff) 
Nearly eertain - yes 
Suspected· -. ~aybe 
NeQrly certain - no 

22. Time spent at LH in days 
Numbers 

23. Number of weekend fucloughs divided by weaks at LH. 
Numbers 

24. Blank 

25. Average ~eekly earnIngs? (est.) 
Dollars 

SUbject IDff _ _ _ 

~_. L.'_~'''':_~'--:-:~;-:;:'~:~~-. ~~:" ...... !~~ .~;: =~'.~~~=:'::: '~~~==~.::~~~:,~:.;.~:~:a~;~ ~~~'::4~$~W4":!,~ __ 
- - ~ -- ~.,.- .. --~ 
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(46-48) 

(49-50) 

(51-52) 

(53-54) 

(59) 
1 
o 

(60) 
1 
o 

(61) 
1 
o 

(62) 
1 
o 

(63) 
1 
o 

(64) 
1 
o 

(65) 
1 
o 

26. WAIS full IQ Score 
Numbers 

APPEH'Ioi.:K F-4 

27. Hi~heBt school grede completed pt'ior to LH 
Numbers 

28. Age tlt first offenllo, juvenile 111:' adu1t. 
Numbers 

29. Age! ~.he\l first plElcc>d on adult ptobdtion or served 
jnil ecntenes whichevQr came first. 
Numbers 

30 - 31. blank 

32. Juvenile Court Record? 
YES 
NO 

33. Committed to HYCF or equivalent? 
YES 
NO 

34. Has recoived probation or jail aentenca mote than once? 
YES 
NO 

35. Last offense prior to LH involving p~operty? 
YES 
NO 

36. Last offense prior to LH involving pe1'8on? 

37. 

38. 

YES 
NO 

Last offense prior to LH involving druss? 
YES 
NO 

loTe£lpon invollll:!u iu 1l1sL offense pdor to LH7 
YES 
NO 

Student ID# ______ ___ 

.. -"" ..... 
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blartk 
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.~ r. (67) 

1 

r~ 
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(68) 
1 
0 

(69) 

170-73) 

(74-?7) 

(18) 
1 
2 
3 
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39. If yea to item 36, injury to victim? 
Not applicable (item 36 6~awered no) 
Minor 
Serious (hoBpltal1~ation) or death 

40, DrllgEl/nlcohol use \1oted as 4 problem while on probation 
or ttl Jail. 
YRS 
NO 

41. Previous time aervrd in jail? 
YES 
NO 

42. Number of previous adult convictions. 
Numbfir 0 - 9 

43. Tots1 number of days in jail and on probation prior 
to l.H entry. 
Numbers 

44. Blank 

4S. Stetus upon ontry to LH 
O. R. case 
Probationer, sentenced to LH 
Serving jail Qentence 

Sub j ec t 100_. __ 
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STATE OF HAWAII 

va. 

Defendant 

ApPGndix Q 

IN THE CIRCUIT COURT OF TIlE FIRST CIRCUIT 

STATE OF HAWAlt 

) 
) 
) 
) 
) 
) 
) 

CR. ~O. 

------------------------~ 
APPLICATION FOR RESIDtNCE AT 

LILlHA HOUSE 

" 

The undersigned hereby applies to the Court for pcrmion!on to 
reside at the Liliha House for aupa~1oion in preparation for rQt~rn1ng to 
society QG a useful member of Gociety. 

Should th@ Court grant thie requeot. the underoigned he~oby 
promises snd agreeD to abide by all the rUles and regulations n~ exioting 
or hereafter pro~lgated or ordered by the Director of the Liliha Houae 
concerning every Bopect of the conduct of the undersigned durinG the residence 
?eriod at Liliha House. 

It 10 expressly understood by the underSigned th~t thin egree
ment includ~B 24 hours 8upe~:i81on per day by the Director of Liliha HOUGe 
and/or any of th~ ataff members there. 

The undersisned turther agrees snd promises to allow the Di~ector 
of the L11ihn Houae to raturn tho undersigned to Halawa Jail for any reason 
whBUoever 9S deterttlined by the l1irector of the 1.iliha HO\Jo~) and thQt any 
rights the undersigned may have to nny hearing r~garding ouch return to 
Halawa Jail, and that any such hearing wtll be scheduled and heard only af~er 
the urJdersigned is t'fOl !;IU'Il('t! ttl 11/1. mm .TII 1.1 mIt! ~"pressly applies for such 
hearing in writing. In the absenc:e of uny npplication tor such hearing, no 
hearing will be held end the decision of the Director or the LiH!la aouse to 
return the undersigned to Hslawa Jail vi11 otand. 

It is further expressly \Indcr~tood I1nd agreed by the undersigned 
that the return of the undersigned to Hslawa Jail by the Directot of the Liliha 
House may be accomplished forthwith by direct arra~gement by the said Director 
and Halaws Jail without prior consultation or notice to thQ underaigned, bu~ that 
after the undereigneG is returned to Halawa Jail, 

. 
-._.- ....•...•. " ... _._ ." . ________ . 1 

'10k ··f,,··';w ~~ ...... ~~~ CiN'c! ..,~~!'>4"q\"~sht-4h~¥''+· '~"'nb*i'\"'fj riiL1.£'?t ,f'M·· .. ¢'il .. ft?>n)o , t:'<*!-ihk.-r'·~""ft!¢d:tt.~.II,J:;..dM'U",f"U!'1-",··4· dil~W~#h1R!;{""'j';NITWf·.tk·~ 
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the unuersigroed will be notified within 48 hours and in writing by the Gaid 
Director of the ron.Elona for the undersigned beiwg returned to Hl11awa. Jail. 

Dated at Honolulu, lIawn:H., this _____ day of ______ .. _, 
19 __ _ 

APPLICANT'S REQUEST for 
resit:ence at LU1ha House. 
IS HEREDY APPROVED I 

----~----~~'~~~-------. Director, Liliha House 

o R D E R 

Defend~nt 

IT IS HERESY ORDERED that the defendant is permitted to temporarily 
resido nt the Li11hn House in accordance with the terma oot forth in the 
above application. 

By this Order, the Court intends tho!: Hala~·1a JaU ~.nll continue 
to have the ~uthor1ty to retain the defendant ~nd thus accept th~ defendant 
when returned by the Director of L111ha lIouse, 

Dated at Honolulu, Hawaii, this ___ day of ______ , 197_, 

.Judge of tlH~ -;;;::"0 I!Dtit:ied Court 
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Flow Chart 

LILll1A U()USERESIDENTtAL PROGRAN 

Sub.1ec t enterll 
Correction 

System 

Subject elther on 
probation, servlhg 
jail sentence, or 

serving prlson term 

I 
Referral source 

(Adult Probation Dept •• 
DSS&H, Federlll Probation) 

evnlur.t ~ Rubjoct's 
Bultabllity for 

Ltl iha HOU8Q 

\/1 

G.) 
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NO 
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til thll House B taf£ 
intnrvlcws subject. 

Referral source, Llilha 
Hous(' 9 tltff and sUbject 

II isn Mas ter Agreel1l!ll1t" 
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-------.., 
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on 

cntry level 
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NO 
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~. ahld,",1 hy Pllles ........ 
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''-.. ..... ~ 
YES I 

V 

Resident rewarded: 
placcd on Lr.vel I 

RC.ld.U~~ NO 
'..-"'---..;! 

~
/ staff ~{gl\ r.e~Je1. I ' 

contract 
? 

"'''' 

YES 
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on Level I 
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Sandra Alu:lU, Alternatives for Youth 

Mel Ando, John HO\Jard Association 

~rnntatt Cahill, John Howard Association 

Ralph Glans teln, John Hownr,l Assoeia Han 

Rodney Ilea, Aut:1 t l'roba t:ion 

Michnel Kakesako, CorrcctlunR DivlB~on 
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Jay Ogden, John Howard A~Dociation 
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