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The l'('sul ts or the t:!val1.lnLion are briefly sumr:tnri zed a~ 

}~l'd(l·i\'ir,'.:. llour.(' four-t·.'c.'C'.k residents do as ~yell as all 

othOl.' p[:n)l('~s to Santa Clara County through the sixth 

month after th~ir release, doing more poorly thereafter) 

<11 t:llGugh the)' nevcr reQ~.!h the leve:' of the three-\'Jeck 

residents, who do most poorly. Considering the base 

e:q)cctnncy (BEGIA) t'ates of these offenders in comparison 

\·}ilh COl1nL)'\ddc parol ees the House has slm-led the pro-

cess of rocidivir.m significantly. (B.E. rates arc based 

on fnctors buch as drug usc history, family background, 

and past cri:nin~l record.) The evaluators feel that a 

lOlgy~" PC}') od of ti!"lC~ at X-HARe might further reduce 

n.'ci (1iVi:;;~l level s for }'(·siden ts. Three-vlcC'k residen ts 

did most poorly) due largely to their :i,nability to adjust 

to the House probrmn and their early departure. Increased 

efforts to hold these individuals are being planned. The 

CV:I\U:lton, fl'!cl that a stronr; job placcm(mt or vocationnl 

tnd nin::~ pl:Or;rC1!Tt \-JQu) d be most beneficial in this re?;ard. 
~--~~~----------~--------------~----.----~--~--~ 

A H(!:1nhf.~ful !\l t~rr.ntive. For those individuals staying 

at the House for more than fonr ~\'eeks, it proved to be a 

meaningful alternative to incarceration or conventional 

pOl"olc relC!ase. Residents are low-resource individuals 

\·]j.th no other place to reside> in the cO:::J.'11unity ~;here they 

CC'!l1 l'('cc:i.vC! t:cr.:parablc services. };ost have no families . 

to go to. Hany flppearcd to be lacking in solid vocntionnl 
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sicilIa \:h:ic:h v:Dulcl gi.ve tlwtl [;occl jobs to nSSlll'C' thc·5.!" 

SUIY ill llw cc::: .. :1uniLy "nc prl!vt:nt posdblv re-,:incnl"cer-

mont feel that tlte House provides an environmcnt \·:h1.cll 

is hC'lpful to thc.'!l1 ill rt'-ac!justing to the cOll:munity. 

HilC'n asl~0(l for sUGgestions as to what House stuf.f night 

do to be more he1 pful, many cited t!1C neC'd for nc;ditional 

stclff and/ot' il:1Pl'ove:d staffing. Host OftC'11 mcnt:l0nNj 

\m~ the n(~c'd fr)r ~m C::lpJ oy~cnt coUnf,Clol', n findin~ :i n 

\,i111 ('11 the pvnl U[llors concur. HOI'1(>vcr, the preren t level 

of funding docs not allaH for this position. 

In conclusion, the roost significc;1t rccon:::;:endc.tion \'ihich can 

be 1:1<ldc by the evahwLors is that the pl·ogr.1m hc continued 

vlit.h Lile> addition of some type of vocG..tional training pro£;l"<t:n 

[or selected rcs~dents. It is of little use to place individ­

uals on jobs which arc t~mporary and/or low-paying and will 

not lead to their increas1.ng stability in the cOJn:::1unity. 

X-Hl,[i.C is in ,In excellent position to lead pm·olc.cs and local 

probationers tow~rd that stability, particularly if the program 

can be enlarged to include this important component. 

ii 
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A. Pro~ra~ Cv~rv;c~ 

CC>lHlcil ([I CrL it.;!! Ju~,ticc, the X-I'{,P.C project propo:.ed ~o effectively 

heIr p;;I~d(· .. ·, ('x-felon'>, .:tncJ pn)b.:Jtioncrr. to adjust to c')~rr.unity living 

by: 

a. RccJucinJ t"eir ratcs of rr.cidivism and continuing involvcf"cnt I'lith 

lhe. I u'.-I. 

b. Providin~ a ~~aninsfuJ Jltcrnutive to incarccrntion for ~arginul 

CLlSC!> , i.('., those r'cr ilnd I'IO::-cn I"ho arc on probution or parole in 

the CClt'-;-'lH\ity \'J~lO it is felt I"ould not Lenefit fro"1 incarceration 

or rc-incarccratio~. 

c. E5tt:'lJli:;Lin~1 u livln"l nrr(ln9c"ncnt and environment wore conducive to 

the SlICCr:~,S of thas·: r..en (lnd 1·loren. 

d. fstL,blishirl'.,1 n retter rcl(ltionship Lct\·:ccn lhese rrcn und \'!O!"\cn and 

their rc~pnctivc parole or probation ~fficers, as well as the co~-

PU(!.l'CJ to v:::!ryil12 ,';;tcnts durin" tic second project YCilr. In order 

to redltci' rccidivisr1 '"lIlO continuing involveMent I'/ith the la'll. the. 

Housc lI<Js <lttc:r'ptcd to provide jobs through its Board of Directors, 

its Ey.c~vtivc Director, and local job ref¢rral agencies. The House 

has dlso provi~cd recreational services by offering in-house faeili· 

tics c:nd SriH'"C tin'c uctivltles. Social and "'cdical services are 

r~dc known to the residents. 

, , 



2 

to n'-inslitutic.'n:lii1.tlliClfl. This occurs ~ril~1tlrily in PtJro\c Cil,,{~S 

involving technic;·1 violalic.n in order to <lvoid thl.! usc of Ll short 

jLlll term. It is (1\ 0 Ll r(source for jai I und prison ad~inistrn-

tors 11110 relcuse ~,,~-c inr.,;t(·s c<lrly, pilrticulnrly those: il·.·witing 

rcletl!>e upon the i'lp/lrov,l1- of (l p<::role pl.1n. In t('rn's {)( the goal 

rcgnrding D living cnviron~~nt Fore conducive to residents' 

5UCC(!SS, X-I!,ir.C conbnts loneliness by providing cO:.1fJunionship in 

the r.idst of il convcntiontJl life style. It illso provides SO~1C 

structure to the trilnsition process, yet ill 10\-15 resicent5 to build 

th(!ir Ol-In Pilths of rCildjust:r,ent. 

Finnlly, X-llARe helps estabJ ish I"ettcr reliltionships bctl-;ecn the 

men and \'/or,en ilnd their respective purole or prohiltion officers 

by \-/clconing sllch officers at the House and encouruging resident­

agent cont()ct. 

3. Stud'! of Scrvice~. /\':. stilted in the original grilnt propOSed and 

echo~d in the second yc~r's propos~I, the project intended to 

reduce the recidiviSM 9f p~rolces ~~d probationers Ly providing 

iln array of supportive services: social. vocational, and ~cdlcal. 

As the second yc~r progrc':.5cd, it bcc£nc cl~ar that p~ne of the 

originally planned prc9r~r5 develcpcd as expe~ted. 

Interviews were conducted by the project cVilluator with not only 

originillly designi'ltcd progrc1t'l consultants but also ~tith co~unity 

agencies' officials and ancillary staff. The interviews focused 

on the three main areas li~_ted Q"!lO'.'/: 

a. $crvicf.! ;.ctivitir:s I.hilc lir.k~d to X-I:;,r;,C HOl/se 

1) tipc frawe (initiation and ter~ination), frequency rnanhours 



2) services rcnd~rcd, pro~rn~ content 

3) usc of tcztf>, inforr:'tJtion f(Jrr.'s, uid!; 

b. Pcrccption of rC~i(:(:nt51 und Staffs ' R~tJctiOl\ to Service 

I) level of purtic.ir,ution 

2) n0turc of purticirulian 

3) receptivity to scrvicc 

c. Reuellon of Indlvi~u~1 Rendering ~eryicc 

I) <lppropriutcncss of service for flouse 

2) obstacles encountered in delivery of ser~lee 

3) perceived results 

The findings discussed below describe the puttern of uetlvlty of 

cuch sc rvi co progrtsrr_ and SOf!le reCiSons beh i nd its perforr.1iJnec 

relative to X-MARC expectations • 

. 50c;",1 S(>rvices 

It was originally planned that a social worker would pr?vide 

approximr,tety five hours per \-leek of in-house services for the 

rasidents. At ~r infor~~l reeling just prior to the beginning 

3 

of' the second ),C<1r, th(l Supervisor of Services for thl:! DepiJrtOlcnt 

of Social Services" General il.ssistunce Division <:nnounccd his 

\·lillinnness to set up tI pro~r~m of special services for the X-flARe 

staff. He r~questcd th<lt those interested in pursuing such Cl pro­

grClm contact his clivision. There \-/as no response froM the staff. 

The on ly sUbsequent contact the 5upervi sor hod Hi th the House '-/ClS 

the processing of a jo~ <lpplication submitted by a resident for 

() public service aid po~ition. 



- ---~,---'-----

rdtL~\l:Jh nu !;I)(.:cific pro!:jr.::JM ccnc;ulUlnts \'HHC Gesig"liltccJ ilS liilisons 

to v"'·'llio:::J1 !;>l'rvic.c oDC!ncics, three such ilDcncics have been 

invol,vC'd llith c(lunselin!] X-t'r,f,e res~c!cnts. 

TLe \'oC1Ition<l1 f,crvict!s Division of the D(!pilrt~ent of Sod.:! Ser-

vIces Qtt~r~ted to tl5s15t X-MARC rcsidents in exactly the sa~~ 

/"'1,lllnC'r tiS they do ;)11 ether finnncial <lid recipients. (I resident 

\:.15 rC'luircc.! to imply for ilid {either on his m.'O, or through the 

di,('cti(lfl or the il~usc or his pilrolc officer} and h<)d to be coo-

si~cred in need of vccillional ac;sisttlncc. Curin~ a series of in-

i'l:td !I:ill~, ;IOC at tires, given <lDtitucc and rrcferencc tests 

( .. tleh.::s t!l~ f:lII.:{'r <Jne the Generill .\ptitudc ie5ts t1ilttery). rililurc 

to ~~~eilr for two consecutive interviews or three interviews ocr 

Lorltll m~cc!>!;jt;::ted the discontinuilncc of his financL'Ilaid; hO:lcvcr, 

<llr-,c,st illl the X-;' .. :.F'.C clients \Ierc reported by voc<ltion<ll inter-

viewers ilS cc~pcr<ltivc. 

Coun .. clors ;)ointed out the a,'lount of tir.c and difficulty involved 

in rhcin" ::n X-I'/,f{C. rC'sid~nt. Alth:uch the residents gcncrillly 



to hin.' the in(!i .... i,fu:lls (,',Cl' tl:c rr";>lc"/er'S lC,irnce nLn;)t ,'my 

crimlr.;,l itlv",lv(:~~'::£1t. (.rlC' voc,)tionnl int('rvie',/(~r d ... r,cri:Jl'd the 

altil\a'\~ of SC't' (If t~,(' X-H/,C(C clicr'ts ns c',.fctlti.'tj thnt I!:, lJ...ehq 

v~ry di~.(.nntcnt ~dth tho' r~ncy "rfered for ,wilil,:blc .i:)~,~, ;m'J 

f,~cling tlwy l;cHlld f(! fr.rccJ to r~v(!rt to erin' if ,,'I.,il,,!;\c jO~/5 

LInd rl')(wy \;erl~ IIOt ir:Hovcd. 

2. Do:-poJ rt ment of Hur'Lln f:c;ource~ Deve 1 op~cnt 

;Inothcr <l~len~y involved in the provision of vocation.,' ~crvic('s to 

X-::;\RC resicents 1;:1S the DCp<1rtrcnt of Hunnn P.esourc~s Dcvclcpl'cnt 

(Hf~n). The ['cpurt,:~nt h;)c/ cesign.:ltcd one e~~flloycc to sC'rve uS.:l 

"parolee speci:l1ist" during the liou5e's (jrst yOilr of opcrilticn. 

Thi5 indlvidunl I;,)S 5u;)()'.)sed to direct his efforts ta.'lnrd helping 

ill 1 pilrolc:cs in the arc,,), not cxclu!. ivc:ly X-I~:\;>'C re~;jdents. /1 

greul ce;) 1 of pr(;SSllrC lIil~ Lr'hJ~lht to benr on the DCpiJrtr.c;nt .1od 

its special rcprc~cntiltiv(' by variou~ parolee groups. According 

to \.he ~.p('ciilli~,t, C<:CII rrouD c!e:-anccd top pric?r:ty n·:)uClHn9 

services. As a result, the position was eli~in~t('c Curly in the 

House's second 7c,1r of Ci,aration. Consequently, tt'>I'rc IJas no 

offici.::d I ink PCl\lc'!n him nnd the X-:~M',C House. I.ny resident ~ho 

desired services rro~ the DcpDrt~cnt had to po through standard 

proccdures set up for the general public; a few residents did. 

3. Departrent of Rehab i Ii till ion 

A third ugency prov:ding X-~ARC residents with vocaticnal services 

during the second projcct year I-JilS the Cui iforniD Ocrurtrcl1l of 

Rehabi 1 itation. Thl C-c:p':lrtr'i~:1t has h:en running il c;;:-ccitd pro,rtlr. 

in conjunction with the 5t~tcl5 ~ca~rt~cnt of Corrections. Under 
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the tell'S "I tht.! pro~r.:irl, clieJiblc individui.lls hOld to be on stille 

pilrole Mid bild to be reft:rnld by ol Pilrole office. FurtilrHIl'Ore, 

the rargl~es hod to ~atisry the criteria set by the OepOlrtrncnt on 

the 1;,,!>i5 c.f u r~~'(lic1Jlly dinqnos:;l"le distlbility, a sllbstDl1ti<ll 

VoCtltion,,} hnndic;,p, nnd r~c'15(}i\,;ulc C/;,1I1CC of tcir,() cMploytll.de 

upen co:"plction of t!l(! pmqr.1m. 

As estimnted by the Dep<lrtrcnt, 2S~ of the Pilrole progran partiei-

pants during the second YOilr were X-HARC residents. The program 

ctlscload cwertlgcd 100 in,lividu.,ls ot anyone tiTre. An interviel'i 

I·lith tlte Departr1f!.~t's $peciill Voc,Jtionill Ccunselor directing tile 

parolee pro~rcm revealed that the onl1 Modical disability qunlify-

ing most of the residents served \'/.:15 u bchoviorol cli!>ordcr rather 

th<1n a physic('J! disorder. flad there been no such progrilt:l, these: 

parolees ~.ould hilve be~n shuffled to tht' lo~';.;st priori ~y (accordin!] 

to the counselor interviewed). 

The X-HI\RC residcnrs ',:'0 pnrticipntcd in the pmqr<J:'l received <J 

vilricty of services depending on their purticlrlar r.~cds. Indivi-

dunls ~Icre eVtllu<1tcc ir, t~rm5 of their Il'cdicill and psychi.1tric con-

dition, vocation.,) p'cfercnces and abilities, and \'iod~ perforr.t:lnce. 

l Training workshops 5uch as those offcped by Goodwill Industries 

and lIope for the Retarded \lere attended by sor.e X-t:rIRC res idents, 

as a result of arrangc~cnts ~ade ~y the DVn counselor. Other ser-

vices ~btained through the .:l!Jcncy included supcortive counscling, 

job place,"cnt, provision or working tools, and provision of 

i' 
"tiuintr::n<.nce "onel" (for such t~i":1s as trur.soc.rt:l~ion, uniforr.$,. 

and livin9 c~pens~s). 



II' tlw cstir'·,Hi';ll) cf the fI\~h"i,jliti)li(l:1 ~t~pnrtr:t'nt'!j parolee: Pf'/)~ 

gr .. rn sl;pt'rvi!:cr. >:-/'\!',C rcsidl'llts \·'en:· Icry difficult t(1 sc:rv; os 

comp<lrcQ to tl,(· r~i';jrt"~'l'll s r. Qlt\nr cu~,( lond. Tbc t'l'.!n H~rc de$.­

crit·':Hl n!> l~~i!l': lHlI.k;'!I.,',i!J\c rc~;,'1rdil~~1 1,('c~ic~~1 their M,',oinl;;cnls 
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\tilh the slnff. 1hcy l:dC o\~o rcport(·rj to 1:.(' tr"nr.bnt., often 

oPP"arinn only (>I1Ce for :.crvicc<;.. Finclly, the supcrvi!.or de$.­

crib(~d the f(>sitkllts' pot.(mtinl for successful vocation,'ll rehtlbili­

t<ltion it!:. bcinn gcn('rally lOll, 

As plilnncd (or in the originul grunt proj1osnl nnprovcd by CCCJ. a 

slaff psychi~trist fru~ the County Ncntal Health Department would 

serve t.he X~II·ir.C Hou<'c liS prOfjl"tlr:1 liaison. Vilrying intcrprctDtiol1s 

of this indiviGll~I's functicn led LO the discontinuance of his 

scrviccs c':lriy in tlte !'(!cond project yccr. The ildnlinislr<l~:t)n nnd 

stuff of t.he House perceived the psychi ... trist's function to be i\ 

counst.!lor for lh: rcsi(lcnts. The coctor hiMself perceived his o~·:n 

rolc to te, non: cpprOpri<llc\y, a counr.r.lor and advisor for the 

X~I\f\f!C stoff. His pc-rccption stcj";r.:ed fro'1i his belief th<lt the 

residcnt$ coule.! Lest be helped uy ,sensitive and trained individunls 

\-/ith bnckHI"OlIO.'S siMilur to those of the: residents. It \'la5 his 

Impression that he could best help by prcpnring the staff to meet 

their tasks and aoals. 

Early in the psychiatrist's term of service to X-HARC House, ~e 

met \'Ii th the HOU5C $tuff once a vlcek for several hours. According 

to report, tl.c:rc \;~rc frl!1u\!nt DCCUffC'OC<;!S of cx('cutivc uf;:.scnce, 

poor stnff attC'fH!.:mc.c, nod a noticcaldc resistance tQ this u?proach 
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by i'lll conccrn(!d. In the C0urse of the meetings, the psycrologist 

WDS Dblt! to pin?oint several prob~en ar~ns of concern to the st2ff. 

These illcluded tflL' Ind: of u sense of c(mlil/nity ,lI:0'1!1 the residents 

<l:)d the, lilch. of resident respol,sibility for the $uccessful opertl­

tion of tilt' Y.~!:'U:C pro~~r0:1\. TI:e doctor \'1orked ~·lith the stilff on 

\-:ays to i ne reDSC: res i den t response <! t House mee t i ngs and on t cch-

niqucs of hancll iog House prcblcl1's kno\·lIcdgc<lbly. In the e5timDtion 

of the psychiatrist, there was slight development of staff skills 

but not at all up to the level of their potential. 

Ilhile serving X-HARe House, the psychiiltrist had sor.~c~ cont,nct ~-lith 

residunts. He facilitated the obtaining of Mental Health services 

for tile fe\-/ residents (incluciino one staff mer.1bcr) v:110 desired a 

rererruJ. Early in the second project year, the doctor felt that 

his efforts were no longer fruitful. At that point, he discontinued 

his service to the flOllse. 

n. St~ff 

One of the 1"05 t di ffi cuI t aspects of operat i n9 X-HARe House hus been 

that of filloin'1 <lnd r.~<)intaining staff. A corrplete 11st of the resi­

dents and non-residents Wh0 have served on the staff from the opening 

of the HOll$c to the present is in Appendix A, along \'lith a cn<lft 

represent inG staff turnover. For those interested, sorre of the 

positions are described and th~ proble~s in fillinq them are ciscussed. 

II. Research and [v<lluarion 

A. Consu 1 tar.ts 

t.r.l;:ric,::n Jostic!! Instittltc (.f S'lcr,~:·;:.to, Cillifcr'1;C::, cC'ntinucd:o p':riorr.:' 
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:.11.1';: curir:n U,,) fi rst project ye.,!'. Joyce' 1' • ..:rl:('I­

i,r'<:\yst fro'" t~l(> In5titutc, COndUCi(·J tl,(: ev.::lv:lli(.n 

ilnd <1n.ily"i~ rc-pr.rLI'(; hcrc~ill. /'r. nille f(. Sechr('sl, ,I :-c11,:wiIJru l Sc!cnti!>l 

fn--::' the' IIl~titlltL·. ~,ul~~'n'i~('(j the rl.'s(~.1rch nr,;·~ra:,,:. '\oit.1 Cri~.t ,:<15 

cr'~r'I!(l)'(>d Ly ):-!·;'.f:C uS <1 rC'!.t':lrc.h ilssistJnt, Lcin0 supervised br /dl sti'lff. 

[Jue to t!fC: r.L';',lrt:t:nt of Corr(>ctionfs inlerc5t in tl:c pro,iect they provided 

sor'~ tip:'.! of an {.5s;stilnt Socinl f\":;SCilfCh fm<11y::;t ilS u project consultiJllt. 

This irHlividlfill {HtlVidcd I iui~.on vd til SilCrnn!nto ~Ihere the GcpartrT1cr\t 

tnlou1<ltt:d ;<ilrole rollo\/-up <.:nta on project pnro\c and cor,;j.'\ilrison group cases. 

B. Df'!>iSfl 

(In cxpiinccd fir~,t yC'nr rC'5c~rch desi!in allm',ed for making cO~;'lilrisons 

b~·t\,l(.'('n 9rollPS Ililich h •• d experienceG X··I\i,r\c <1nd those which ho1d not, for 

the purpo:,c' of estnLlishing the c:ffcctivt:ncss of the House. ~:hilc best 

filtin~ the CYilJu.::tion needs presented hy the project, the qU{lsi-cy.rcrir~t'ntul 

dc;,infl ibelf l"IilS recoGnized by the rcsco1rchcrs i1S having severill \·lCilknesscs. 

One factor rrc~"nt;nn a source of invo1lidity and ndc~in3 control w~s that 

of "selection"; no fc.rrraJ r'CM1S of certifyinl] t~at tb:: corlpnrison grCJu~s 

\·~ollld h.Jvc l,,,en ('r,lIivt1lcnl hiJU it r;ot Leen for the test variu!;l.::. r:c­

sCQrchcrs attc.:,tcd to rascond to this concern by rcportins initiill attri· 

butc differences tct~cen ;rou~s. A scco~d f~clor rcco~niled ~s'ncedin9 

control v:os tr.at of ";::ortol i ty": di fferences in group ()utCCII'C due to the 

diff(~rcntial dro;-;-oul of peersons from thl! ~roups. fn <lttE'I"')t to respond 

to this concern \'t<:!s r1.:Jt!c by er:;lloyin~ sevnral sources of fol1c\rllp datv 

(interviews and tLC rc~orts) and t~poing such inFornatlon at staagcrcd 

i nU~rv<t J s. 
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fvtl)u.:lti...,n cff"rt!. I;('rt- dirC'ctt'd to"'~,1(J i)n~>·.IL·.in<J the (ollchtin:: CJu:!~tions! 

the I,~I/ (or 11l0sl: stui' i n~: tlJI;rc? 

mtJr!)innl Cil':.('S, i .C'. I ren nnd \':or'C'n I·:i th IeI'I ror,~t"ry rese>urces I'lho 

ale co proLntion or rilrolt· in the co;:,nmity I·:ho it is fclt \-:ould not 

bcncfi t fron inc.<lrccrJtion orreincnrcer<ltion? 

3. Does the !louse provide (l I ivj",:; drriJrt,]cr1cnt (lntl envi ronf'lent r,'Ort .. con-

dudve to the success of thesc IT'en nnd I';or~en? 

4. Do('s the HOllse Dssist in (~stDblishin9 iJ bettcr relDtionship Lel\'lcen 

tllesf' r:1en and \-/or'en Dnd their respective rrobution ct'ficcrs or ".Jrole 

agents? 

Other rcse,1fclt 1l1cstions related to the impnct of the Hotlse progru~l on ., 
residents concern the nature <loti frequency of services orovidcd for the 

individuills, the composition <lnd effertiveness of Sl':lff in cdrrying out 

pro']ram Gouls, <loti the qU<llity of the prograr' in renera!. 

In ortler to respond to the research Questions, it was necessary to develop 

u cOlT'pari£un 9rou? "~.:linst ~hich to meDsure house residents. Five groups 

of indivi~u~ls were actuDlly studied during the second oroject ye<lr. 

J. "House Rcsidents ll : individuuls \-Iho stilYCtl at X-Hl\!~C f(H <l minu~:um of 

four \'>'ceks. 

2. I'Thrc-e-\·/cckers": individuals ~:ho stayed .:Jt the lIouse for Icss th<ln 

'our \'leeks. 

3. IIDO'dlltO'.·m Parolees": individuals ... ,ho I-Jere paroled to flre~ I of Sun Jose 



11 

II. "District PumIces!!: individuals pdrolcd to the San Jo:;e Parole ilnd 

Corr.r.umity Services field office and \'Iho resided in neither Arco I nor 

5. "Pro/Jationers": individuals \-/110 received a sentence of 3C or m'Jrc duy!> 

in the Santi"! C1.:,ru County Jilil <lnd Ivl!rc under the supervision of the 

County's Adult Probiltion Dcrilrt.n'ent. 

C. Instru~cnts [or Diltil Collection 

The [ollo\ling instru·r.ents continued to be used through the second project 

yeilr for diltil collection: 
I 

1. 1I01l51': Indivic'lJ,'1 r.O\cknrcl.nd Forn: given to eilch individlJnl <lrrivina 

at the lIouse to !Jother bnselinc datil. 

2. Terminntion Int(:rviel'; rorr~: given to residents \·;ho stilY lbngcr thnn 

four \'Iceks, designed to t~p change in residents' adjust~ent, ~chavlor, 

and ottitudcs during their stay ot the House. 

3. Stuff Report on Three-Week rcsidents: co~pleted on individuals who 

leave the House prior to n four week Terwination Inter~ic\'lt designed 

to'dcter~ine an in~ividualls reason for leaving the House. 

4. Re:;ources rorn: used to deternine t.he arr.o"nt (Jf nancy and other re-

sources a resident has at hi~ disDosai during this first 30 days at 

X-/\f\P.C. com~leted for both residents and for cO(TIparison grclUp C(!SCS 

(the latter Leing cOMplcted in conjunction with parole and probation 

officers). 

T\'10 instruments vlere eldded to the above forns during the second year: 

5. VASt Test: a self-a~ministcred Vocation~1 Attitude Set Inventory 

taken l:-y the rcliidcnt :It t;·c tl~'.! of hi~ :)r-rivul .Jt th~ House. 
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TI,(· profi It.: of i:-:':,r;c r\.:';i(~rnt5 during tht.: second project '{cilr proved to be 

r,',uch lil.e· thilt (If first y0Jr residents. P.csic'cnts \-Iere prcl'cr.inantly .hile, 

~Dle, ilnd single or 5er~riltcd frorn 5pOU~C. S~ecific b:ckground inforwation 

ctn be fou~d in tabular forr in Appendix B, Table~ 1 throu~h O. With ~&ny 

of tile ir:('ividu.Jls hi"lvin~ tcrrlinilted their ecuciltion l:cfol"e or ilt the C0M-

pletion of hi~h 5c~()olt vocation.t1 skills tlron9 House residC'nts vlere typi-

cally lack'n1. Onu-fourth of the residents indicated being co~pletely 

unskilled, ene-fourth indiC..1tcd be-ing seni-skilled, and one-burtr indic<ltec.! 

being ski 110d. Thnsc rc: ..... ;)inin9 dccl~rcd thei r vociltional il!.>i I i li.:..s to we 

profcs:;ion;.J, r.1.1'1<lg!!rial, clerical or service. 

Inspecticn of t~c residents' rest recent felony convictions in co~p0rison 

Hill! nIl i!rc.1 ~.1rolecs sho.:cd thilt !':o:;t offenses \'Iere equillly represented 

in the: IIcJu;,e populillion (sl!ch as robtJery, honicide, for~cry ilnd fruuo, and 

narc.otics "ffer-s0s). P.:J;1C 1:c1!:o not rcrrcsenteu at illl in tf)C House pooulil-

tion (2.2~:?f ureil rarolc(;s), vlldle le'::d acts, such ilS indecent e>:r)osure, 

were slightly overrepresenled. ArCil parolees' offenses r~n9cd over a more 

diverse grou~ of offcn~cs. The majority of residents had s~rved fron 

three to nine years totill institutional tine for from three to five lifetine 

felon)' convictions, \lith nost of the re"ilinder hilving served a year ilnd il 

half or less for one or two felony conv!ctions. 

:, ... 
Intervic:~ts \:crc conducted \'Ii th inciivicJu.J!s "tho completed il four \·:eel.: stay 
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(It tl" Hi;l[;',('. Of the 9() individu.ll!> stilyin:; lhis lon~, e2 Ilcre intervic·.:cd 

(f.lj:J. Tit!' intervic"d .105 de~igl1ed to fl1eil!'.ure the.: extent to I·,hicl, x-nAr.C is 

il r~c-i,r.jt1:;ful ollcrn,Jtivc to illcC)rcc:riltion ilnd the extent to Ilhich this kind 

of li\'in~ ~rr<"(~~l:\r:(-nt is conducive to success in the co~'~lul1ity. IntcrviC:I/ 

ccYel,.;)ill::; ;.ldlily to function effectivcly in the cor-:r.unit'l, but u1so uS 

un if';)0rtil', tnol for the X~IIM,C sti'ff. Such informC)ti()n Ciln potentially 

cn,,!.1c the' st.1fl to foclIs ,wo dirr>ct their progrilrn tOI-'ilrd resident ne.ech 

~nd thus incrcilse lheir iMpact on the porulotio;-Gcing served • . . 
1. rn't1lo)':~cnt 

the four \':ccl; f"CJrk indicotC'u thnt they h·.:!ld u.lski lIed po:;itions in the 

• I I LId I I - f • • • I j:') tlf!.y 110 t1C on~cst prior to tlclr InCarc.eratlon. (See Table I 

(If, tlot· follo .. :;n:.; 0V(1 r fifty pcrcant of l~e individuills h~d h~ld 

skilled or semi-skilled jobs. SMall proportions of rcsldcn~5 indic~tcd 

tf'<lt their forr~C'r OCc.u,J<!tions involved either profess:onal or :.crvice-

oricnted skills. Er.plo'll""C'nt lonsevity for these jot.s ... /tlS poor, Iolith fort)·-

six percent of thc~ lasting less th~n 18 nonths. A considerable arount 

of tir.e: had jl~%ed fe·r ":,my resiG'ml~ since ~j'ut joL, (,I.;C to their in-

Cilrccrtltlon, hindedn::! tllcir filO1iliarity \·,ith \-Ihut 5!;111s they had. Ten 

yeurs has pilsscd for twenty-five percent of the indivi~uals. five to 

ninC' yeurs for one-third of the indivicluals. and [1'10 to fOllf years hiJd 

passed for twenty-nine percent. 

I~.ilc it j~ rccGsnizQ~ thnt p~rca"t~~c~ en no?uJations of luss t~an 50 
su!..jccts ilrl~ not ~cn':!rilll{ accc~t(;Llc. they ilre siven here to ili<.! in rill-dn\] 
cc,r~?-:tri~ons ~(!t~·lccn rC::t;10('SCS. 

?J 
i 
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.r J\£lL[ 1 

Types of J"L$ Held lor.gust by Hou$c gcsidents Prior to Rcsidency 

,. 

Job 

Professional, rJnascrinl 
or sclf-cr:i'loycd 

Clerical 

Service Oc~upalion5 

Agriculture, forestry, 
fishuy 

Skilled 

Semi-ski lIed 

Unskilled 

Apprentice 

/lever I-lOrked 

Total 

110. of ?csidents % of Total Residents 

8 9.e 
3 3.7 

7 8.5 

2 2.4 

2.11 29.3 

18 22.0 

Hi 19.5 

2 2.4 

2 2.4 

82 100.0 
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Ilhilt type of \"od. the:· I'tcd lC5t (S.'e TilLIe 2). There I'IDS <l rel.lt1,vcly 

hitJ:l rcsI'n[.sc to 3r'~'., t",it i'lrc t.ypicidly clnssifi('d as sl,illed,2 I':itfl a 

sit;"Iific:.nl IIV·!.;\!f (f ;,fcf<'rcncc'; fOf profession;)l, r,;;ln,t,)c,riul, or self 

en,)loycd tl:w~. of ('ccl!;l<ltions. I-!ost rcspon(J.mts replied that they 

dislikt'd unsUllcc \-:ork the r'ost, but scveral indic<lleG trilt they dis-

liked service, agriculture, and forestry type work the Most. ~hen 

ilsked \':hul kind of \'lOrk they thour,ht they \'.:..re best qualifIed to do, 

tlte !;lrgcst grouping of lfnifofrl responses thus filr (43U indicuted 

thilt they htld qual ifications for ski Ilcd \·:ork. 

These finciinr.s can be interpreted on t\'JO distinct levels: vociltionill 

sntisfoction Dnd e~ployrrcnt expectiltions. Figure 1 shows thilt four 

\leek resident job prefcrC'ncC'$ I'lere for jobs \'Ihich did not require more 

uoi I i ty than they thought they hud, hm,/Cver. many of the IIFour-~:('ukcrs" 

hi'lVC unrealistic perceptions of their u~ilities based on their actual 

joL cxrnric~c~. As s~n~n in Figure 2, residcnts' aClual job exneriences 

in~olva less 50Dhisticnted skills than their perceived qualificutlons. 

Thus, resid'~nts' c"ploYr1cnt success in the cO!'.nunity Mily be inhibited 

by their ap?lying for johs bCYODd their current abilities. This points 

up the need for Hous~ staff to assist the residents in diaDnosing their 

talents and thus c.:hanneling their efforts more productively. 

c) Pres~nt rrpI0'1,",Cr'\t Record. At the tir:le of their four-\Olcek intcr-

view, G9, or 70.~~, of the rdsidents reported th~t they had held or 

prescntly held at least one job since coning to the House; 29, or 29.6t 
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l/dU :: 

Tytlc of '.!ork ~ of Tot~1 ~esidcnt$ 

Pror(!~,:; ;(:n;:I, r,~nd~:criill , 
5C I f-Ci' i' IOlt ti 12. }II. (, 

CleriCi'll, 5 ill c' s !) 6. I 

S('(vic.c c·ccup,.t i~.n.., 8 9.8 

Ap ri c u) tun.' , fCJrestr'l (·r 
fishery 3 3.6 

Ski lied 32 39.0 

SN':i~ski J lc~' 9 '11.0 

Unskilll:d 7 8.5 

Ar?r<.:nticc 

1:0 jo~ since t)il r{'"~ 1 c 2. 2. .11 

lIone 4 11.9 

loull 82 100.0 
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1l11y \1.1', hn!.: thr()u~'h visits to flHD Clnd lhr:JlJqh <JpplicC:ltion$ ilnd inter" 

vi(·~:~. It I~, int'~rc'ltil1g to r.ote, hO'I:~vcr, thnt '::,;JflY of th"~,:, Viho h<;.d 

r0p~i\t~dly ~~?licd for joh~ exemplified the work-related inconsts-

Tt.(! r(!<.i(:."nt', th:'!.<:lvcs hi\d varinu::. expl\ln-.tions rCSilrdir.g the filctors 

r(.;:J~.c'r,~, ir.hi1Jitill'j tLcir su~c:<:~~ I'las Jilck of triln!iflortati'on ilnd their 

prison rccorJ (offered by '~.6~ Dnd 2G.5~ of the Four-~eCkcrs, r~spcc" 

had u ('.:lr not had ilCCCSS to 1J car. Other cited explanations \."cre lack 

Df jcb skIlls, lac~ of education, and lack Qf pxpcr;encc (less than 1St 

These c,'tC'~jQric$ sug~c!>l arc<)s in \';hich X·P/\RC staff assiHnncc is 

needed. Olle nrNl involves faei I i tatino and ~.tronqly cncnur.Jr,in'j rest-



th~<" orr;.:ni7<lli;:I1r. could direct rc",idl'nlS to jc-l-s r:l.r\.' uPf'r,"priulc to 

l'l"~ <,!.ill It'v,,!!>, or th' funds nf th('<;c: (1~;"t~c.t(,<; c(.uld <1s!;ist rl!!>i­

{erts in dt'vl'lopir,q nc'll 5\..il1r. to luke the tnmsitic,ns to prefC'rtN! 

v')~ati(;n'" \.<.II-(!~t,~!llhLcd ;l~l'.!nciC!$ I'ti~;'\t .:1150 ,dd ill di~'i1cllin0 

cr.pIC'/,l'rs' d::t;~ts ,l:"Ollt f1irir.~ cx-rjri~.N",rs. II 5t'cond (lrC"t"l in I~hich 

the cc·ntir,uin:) n·~(:d for X-1A,M~C st(lff ,l<,<;ist;:;ncc \,1:1$ in provirlin::J 

tr,:nr,r(.rtilti{·n to joL, ir.tcrvit·\·:s, ilq"ncy C!npointr~cnts, ond during job 

SCMC!1('$. Thirdly, continuing heln fro::: the stafr uppc.)rc.-d to l:e 

needed in 5t>ttinq up intarv;c"ls for the residents. 

2. Education and Trninlng 

20 

SOr.1C of thl~ residents (It the four-\:eek mnrk hnu ~nrolled in either iln 

educational or vocational trainin~ program. Trn individuJIs (10.22) had 

II re turned" to Sdl("Jol to be full-lir.c (Oil C(l::::l\Jd collcC]e students, nnd 

t'o:o indivicu.:lls (2~:) hi'ld ta~:en up prog .... iJr1s to l)rCnare ther. to he skilled 

y/or:"c rs. 

3. Pesources 

tn i~nortDnt indicnnt of individu(l! ability to rct~rn to cQ~nunity life 

with case was the rc~ourccs i'lv~llnlle to the indivlduol tc s~~rort hIs 

iltt":I~;>t. He.:J~urcs of resources included the resident's OVtn \'/\l,;;esj his 

spouses l'u']t'!Si "nd Dny other resourcc!) such ilS I o '':! 0 5 , gifts, c.onvcrtil>le 

assets, wclfnre or other benefits, and roor. and board if provided ilt no 

cost to the resident, durin~ his first ~onth in the co~~unity. 

As Y/ill l::e sho ... m in il sub~equcnt discussion, resldents arc a rcaltivcly 

10\'1 reSOllrce grouo, i'l factor li"-cly to r'.lk" tl,cir return to the cC:"r1U­

oity r..orc .:iifficult tt~Ml individ,J.:lls \·;jth :;rentt>r ·~o.Ipportivc r:!s(llJrccs. 



~. I\s~ i' t.lnCt' frol' r()r~l:lIJj Ly f.!)(;Ilr.ics 

flclt:sC' I'c·!.it'vnts jn,Jicnt('d lhat thr~".' so..;;., I u,:,!('ncil'!J hut! lec'n 'lC,r..('I'I!':tt 

h'~lrJrlJl. f,t th() f()ur~\;c('k 1::lrk. tho,: !:'~'pi1rtrent of VO(':'ll iet,al PC'h,lbi':­

liltilHI h<.:! rt'n("~r',·r! rrtlth't.1I'Y u$Sisti.nco to nine rcsjd(>nt~ (:.2·~), 

tr,,;n,·,i ~,t'vt'n v-,;:",tion<llly, proviJe:d one \'/ith further (lclldr:nic CC;lIC.l­

tirm, <lllrJ n!,·c;ist('G three \·:ilh cr;pIOi'11't~nt. TI/elve (12.2~~) \'Iho sought 

help r'l'por{t'J rc·cc.ivinn non'~. The (JC'pnrlf"!lrt of SOCiill ServIces 

\'/.15 ciLt·J oy 1 ift('('n rC5idl.!nts (1!:i.3':) ns having rendered finonci,,! 

ils$isli'lIlUl. TI';('lve \·;ho s(lu,]ht il5sistD'1ce received none. The only 

oth(;r il9C'f1CY rrovi(jin9 much help 1'lilS the Opportunities Indu5tri~lizil­

lion C(:Il~c.'r (OIC) \:hich provid('d vocutionnl trilining to three residents 

(3. P:) ,II1J <lender'ic cdllcntion fer one. Sf.r. (Services, Erlploy~£.'nt, 

r.Qduv~lop:~f1t) provided help to two residents. 

Doth til(! ~<'cl tli'lt r05idents milY h\lvC r{'c{'ivcu agency <lssist(Jr.cc 

suG5~qu~nt to their intQrviON <lnd thilt interviews conducted with key 

r('pr(!~.cnliJlivcs frrfl severi'll cOri~lUnity ,1scncies r~veolcd a sor.:cl ... h.:l1 

hig~l/.!r rlv.!.<.!r of X~I~:\RC l:olJSC residents ilr.~1'l9 their case!::l<ld record5 

lhnn ~I<l~ i"ciicatC'd tsl.ove, r'iJ,/ nU!Jr.'~~nt the f~""'-\·:cck findings, ~:?\lcverl 

the Qvc:ndl frcql!cnc.y of cC'ntilct is rcL:ltivcly Icl'!. F'urt'lcrr-orc/ the 

second year incidenc.e of rC5ident-ag~ncy contact shmls a significant 

dccren!.r.: il:> co:::p<.Jrcd to that of the fi rst project year. As wi II be 

di!>cusscd h~lo:'/, un<llysis sho~'/s the neglect of this potential resource 

for ex-collv; cts due sOl"cI .. h.1t to di 5 j nteres t on the part of res i dents 

dnd sor.'C\·,llu t to nen I ec led ch<lnnc J:; of C(I:nnun i Cil t i on be tHeen X-il(\RC 

stuff ilnd npcllclcs. 



C. Individu.:11 AssC.'<;sr~cnt of X-I·\t\f:C ilollse 

1. living Arranscrecnt. 

As one F..enn'; of r.'ca!>uring the extt'nt to \·/l:ich the X-/!:\RC Ilol)<,e hud 

ef>tnbl i~,h('. n Ilvir.1) ilr'"c.nse:rr:r'lt and cnv; ronr:~nt \·:hid' ~/M" (.ondllcive 

to the SuccesS of ex-offenders, the residents \·wrc ,1sl:('d a se,';es of 

questions rC!]Mding the o;Jeration of tl)":! House. 11uch ~.:Jtisfilctjon \'I;JS 

expressed rcgard1na the legistics of the Ilouse. The majority of 

resicp.nts (G8~) fel t that the IOC.:Jtion of X-IIARe ~JuS udvanli1\jeous to 

them in this tr,1nsitionul period, and all but nine individuals (9.2;~) 

felt thilt there \'/as sufficient privacy. HO~l(lvcr, sixteen ir)dividu(lls 

(J6;n) lhought the House \-/as IH.c an institution (nine people tho'J9ht 

there \'II~re too ~ rulos and six thought there I-/ere too ~ rules.) 

X-MARC wns designed in p~rt to co~hat loneliness, espcci.:J11y th~ 

iltmcsp}lerc of Gm·lI1lo .. m hotels nnG sin91('-pcople hom~s. In this ~(:nse, 

it served <In inportunt need for r.any of the residents. Hild there 
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becn no vilcnncy at the liouse, ~nly one-fifth of the indivicu"ls \'Iould 

have had il spou~c. rclntlvc or friend I·lith I'Iho:rc they could hove stayerl. 

Alr.ost hillf (\a~) ~ould have gone to stily at the S(llvation Arry, a hotel 

or a boardin9 house. Seven (7.1%) would have returned to the streets, 

havir'l9 ht1d no place to 90. :~ost i!'";,ortant, 21 (21.";-) of the residents 

would not have h~d the opportunity to make the gradual transition uilck 

to the comr:1unity, siqce they felt they \·tOl'ld not have been released on 

parole. 

Residents cited several different reasons for deciding to stay at X-MARC 

HOU50, once th~y sut th~rc. The r~5t frcq~cnt response, aside fro~ it 
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bein~ u condition of "Jar-oIl', \'1,15 that t!1(' I~OlJSc. \'1.15 U nie: p1.1Ct! .,nd 

sce~lcd to have <l \·/<lrr.j .:.nd fricrJly ut:~osphcrt.! (33.(,:;). 

2. StDff A5sj~t~~cc. 

Specific incividuuls <It thl' House t.-:c.:rc cited by residents 1)5 !loving 

positively conlributed to the X-MArC environMent of ~Dtivution and 

recovery. The n~sidcr.ts \J("re 'Jiven the o;J,:ortunity to incicute \'lho 

at the Ikusf' hcJd been the grciltcst help to them (ullowin3 ns ~any 

choices per resident as were nceced). Their r~n~ing in terms of being 

°r;lost hclpf(I1" \1-35: Project :Jircctor, 32. (,:{:; House "\ClnClgcr, 29.6~;; 

Secretary, J7.3~~i C('\un~clors, IS.;".:; ottwr residents, 23.nj self, nj 

intcrvi<:· ... Cf, I;~; ull st<lff, 2;'''. The grci)t('st chonge in these ratinq5 

over the tHO ycar period of this rel10rt is il sill ft to More favr·ri)blc 

ratings of the sccrct~ry and less favorable ratings for the house 
, 

manaqC'r. Thc X-I~;;r.c Proj('ct Director h.:Js thc r10st ir:'ptlct on reSIdents. 

Althou~;h his cctivitil'" ·.·:it" tt.(' Ex-Squnrt!u rOIJr,c!ation involve much of 

his ti~c servi'3 a nen-resldent rop~l~tion of ex-convicts, his influ-

ence on and aS5ist~ncc to residents • • .. c' .. ,s s, nn I I I cc::n ~ • He not cnly ov~r-

secs all Housc operations and plays a pivotal rolc in screening ClP?II-

cations to X-r~/d{C. Lut he. also is instrument.:!; in finding \·:ork for the 

residents. The project sccr~tary has frc1uent opportunities to help 

the residents due to ~cr v/oek-d.1Y aV.:Jiln!lility nt the /louse and h<lS 

apparently provided ~.:Jny individu.:Jls with willing and fri:ndly 

,'[ •. c'1 p~r·.;n" r,1V !,(.~ r,','1'; t·:, :,(·· .. ~r<·.l r.'.':l::c~" ~·Hkir.rJ tl (! '.:(,t~!1 p·,rCL·nt 
equJI tel n·")r~ t,~:\lr !":'~l ili is t:-t.! -:~~c ;f'\ th~ ctb~( citir~·r; \JV\r.! 

residents \;crc ul1o .. ed to "vote" on ct.nflgc,,- u/lJ i:O'!Jr(lVerl.'nts. 



ilssi~tilr.CC. Her incrt:,~sing : flut'nct' over the r>roject durntion 

SlJ!lgcsts il cO'lreful 3('lection and C\'l'n "groer,:ing" of such an inc1ivi­

dunl for sirui lur und future projects. The po~itive response fro~ 

fC'.:ic!t'nts to,.',1fd tld~ f\ .. )n-pr(.1f~s!;i()n()1 positi0n also suq~J('~lS the 

post-illlc HC'Jrir,('s5 of forr'.erly in!;titlltiontll i::"u individui"lls to:lilru 

th('("cPY-(lri('ntecl profession<11s. 

The House counselors ililVC tllso strcn9thened their position ov(!r 

rroj~ct ti~c. Proplrtionatcly nore residents than the first yetlr 

f('lund then' to te thc greatest help al X-I~/\RC. Alth.)ugh their function 

is worc problc!p.-solving than thut of the secretury, their porc:.-, 

profcssiolwl nillurc dr':MS p(lsitive response from F.'uny of tf~(" residents. 

Thnir ilvuil"bility cOllld possibly t.t~ increascd althou<)h ovcr thrcc­

quartcrs of the residents indicated that a counselor was availublc if 

they nf'eded one. The 1/0',-50 r:"Magcr hus assisted far fm'ler residents, 

prnp~rtionately, thun durirq the first year, hut has assLmcd oth3r 

rc!:>pon'~ it,; j lit i ~s. 

Many residents C33.]:,) felt thut t.le' House staff VJUS cornrlete ond 

bdcquate in its prescnt form, however the ~aJority of indivi~uals cited 

the ~~.J.:')r occlirinnal ",tilff lnd/or i:-';'lrcvco si';)ff. :lost often 

mentioned \o:ns the need for Cln el'1ployr.cnt counsc1c .. (19.4;~). follOl'lod by 

a more qualified coun~clor and/or ~unager (I f.2~). 

3. Areas Needing Chan~e 

A large proportion (61~~) of the "four-week residents" were generally 

c.o ... .!nt vrith the 0r~.lnizilticn cl!'1d o/,cration of thf:': H0use. \/ren SUC'ges-

tiol'~ for cr .• Jngc \'/orc ast.ed for, four major cnes "/ere offered: three' 



.. 

25 

that would d~crc~5e the in~titutinnal aspects of or~rDtlon and increase 

irHJiviclLJ~Il<;' frocc("I;', Dnd one thut concc;>rl1cd the org<lnizCltion. THl'lve 

percent of the rc~iG(>nts fclt thJt existinf) I'r,use rules rcgnrding l'Io::-,en 

t/lf: cllrfe;·, (.',~l dis'.riLIJtinq door key~ to rc::.it!ents. Six re5iclcnts 

(G.15~) \·/ishc·.1 to sec chanscs in the schcdul ing of the dinner rocal. The 
.' 

only 5u99cblion pertaining to the House's organi7ation was that there 

should be ch2nges nade townrd recruiting a nore qualified staff (G.l~). 

It \':<3$ nol uscertained \·:hether the intent \'lUS tO~'lard professionulism 

~~ or tO~'!ard r'::>re <;dalificd p.Jra-profe~sionuls such as ex .. convicts. 

D. Recidivism. 

IInothcr ol"jc:cth'c to:·:ard \,Jhich X-tIM:C ~Iuidcs its progra'll is the reduction 

of ex"offenders' continuing involv£'["'cnt \/ith the: la\',. The r.1easurerent of 

the extent this objective is being achieved is derived from tl':O source's .... 

the relatively prnnature data from the fou~-wcc:k interview and ~or~ long 

term follo~-up dula obtained from the California Depart~ent of Corrections 

for parolees. 

Durin? the: period of residency previous to the fourth \'/eek intervie~" 79S: 

of the rcsi{'cnts ~Jbo responded hi~d no self"reported contact vlith the 

police. Only t\-/O (2.5~~) hud been arrested und sixteen others (18.5;;) had 

been questioned. There 'las <In a,:>proxi:nute 30=~ inprover.cnt over the fourth 

\leek Oleasure:r.enl taken during the first project yeur. CDC data l'/as avai 1-

uble on only 1,0 out of 98 House residents (residents for four or rr.ore 

\,/('cks).:~ Six rronth follml-up shO\ved thiH three out (If the 40 residents en 

*Sincc 2~~ of all residents arc not CDC parolees, these dAta arc liDitcd 
to this group of residents. 



\<,!Wr1 d.H.' I:')S i'l\'.111:,:.I(' h;!',j c(J;~"itted 11':'\1 offenses O.:.;:~). TI-JO of t!wse, 

k'I\,i:!Vt'r, I;t:r(' arrc'.ts on tccilnicul cl'.::r~es 2nu 1"C'$ultc.i in \·:hilt the 

[lcpilrtr~t:'nt of C,-rreclre>ns lerr.'" "f.1vordble (lutCO:".l!." Another ci9ht resi-

dents I.ere il.V(llvl~ll in Vari(llJs t'lpc~ of lcch'1icill vinlillions. Tllclvc 
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r:;onth f()ll()·,,-U~' c;,tD :,"c.;<.:J t~l ... t fnuf rcsic!c-nls lInd c():","ittccl r,el-I offenses, 

t\-;O of \-:hich h,Jd Lwurn!..lc c.utC(\':'::!S und ll-iO of which hiJd unfcvorablc 

outco~es. 

IV. COr.'f'urison of Pc:sidcnt vs r:on-rcsie(~nt Grou?s 

In addressing the key rc~curch questions discussed in Section I, ~cscarch and 

EVilluDtion, it lias necessolry to devclo;l cC"l'orison Uroups aguin:.t \'/hich the 

success of House re<;idents could be ne<:lsureu. The groups I'/ere further necessary 

to clc.~crl1inc the extent to I:nich residents arc sind lar to other offenders in 

background urIC current altributc:s, thereby discovC'rinq fuctnfs IJhich contribute 

to individual need for a ltrccovcryll cente'r such a~ X-I~M:C. Co"p.1riltivc catJ 

{'lay be found in t,J!JuI0r forl:1 in Appendix C., Ti)hle5 1 through 8. 

A. DescriPtion of Co~~~risQG ~roups 

I. Thrcc-~:l'd: :>,:r,i·~('n~~ •• C'r)c hundred three i'ndividuuls resided ilt 

X-I~,\P.C liouse for iJ S';)'I of less tl'tln four ,<:eeks and V!crc!, thus, not 

considered full House "resicents" • ThC'ir stu';s riln9cd fro;','. as little 

as one day to as lona os three und one-half ~eck5. They were gener~11y 

younGer and less (:duc<lted than the residents, who stayed longer 

(Appendix C) Tables I and 7, respectively). 

There I-Jere pr(;oClrtionally less I/hitcs ilnd roorc ninorities (lron9 this 

t~lrec-;·I'.e!~ r.rOIJjl ( ..... :1.'r.(;ix ':, T.J~'I(· 2). Th:'r>;> \:~rc nil (Jjfr~rcnces b)1 

sex (Table 3), illthou~h there were twice QS ~any separated residents 



----~-----

i 0 tl:c "thrc('-\:(·d;.crs". r,l1otber f(lctor 5cemi no to be (l!>sC'ci (ltcd \'Ii til 

rC'!.idC'ncy ('ul"lltieJ" 11<15 the n;)turc of their criminal history. Jndi\'i~ 

dUil!" 1'=.';)"inH t!.c I!()usc (",;rl ior lind ~'enC'rD!ly r.'ore severc offcnse 

record'. f(lr tl:(:i r 1i1:,t (,ffc-ns£! (tyricnlly rC'bt.t'ry, forsery. Clr crll? 

off'~lls(~<,) tlhln the' IOfll}-tcrr' res je'cots, but t~'lcy bild served I(~ss 

tir·'r. in correction.)! institutions (Sec Arrcndix C, Tuble 5), 

'1.7 

>;-/IM'C House st<:ff coot"}cratcd llS best they could in providing inforntJ­

tiDn tiS to the thrcc-... :c('k rcsiclents l reilsons for leavinq the I!ousc, 

cr1p10yr:;>nt Hntlls nl thc tir.:e of dCJ1nrturt', nnd prograr.s or f<lcilitics 

ncccssMY to hilve kept the individlluls <'t X-/!l'lf'.C. Indicnnts of ·indi· 

vidunl rrcp;)rC'dnes~ to re-coter co~munity life were evident ar.ong most 

of the three-week residents l rcnsons for leuving the House (as shown 

in Tllble 3 on the follo~lng pn~e). The Most Important reasons for 

lellving were to Gc nCur a job, move to another area, or to Move in 

with th0ir spou~c or fnMily. Another smnll 9roup left after Muking 

I ivir.£1 "lrr~n'J('r'.!nt5 ,·:ith u fricl1d. Three of the group (J I.SU I·,ere 

D5ked to laavc for such rcnsons as not paying their rent, and six 

Indiyi~uols were arrested. 

Scant data made It difficult to determine what would have been neces­

sary to keep the three-week residents at the House for a longer period 

of tir1c. In 16, or 22~~J of the cases, it could not be deternined t-lhnt, 

if indeed nnything, could have lengthened their stay. However, in 

31 cases (~2%). staff sugpested that the needs of the individuals had 

been tcr.porur)" <J{1d thus hnd been served by X-'~AP..C. If these findin£is 

are C;'.tr':)[lol(1t(·d to at Ic~st so;'!:c of the individu~lIs on \",1'10:-1 no stuff 

e>:rlunation \"las offered, X-MfI!~C House may be suid to have ildequately 
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TAf-lL[ 3 

Pcn50n~ for the Dro~rturc of Thrcc-!~Qk Pcsidents 

• 
---.. ------

RC<l5C'n fnr ~1·""r~:ttl:r(· tJo. of I rid i v j Gu.1ls Percent 

._-----,,-
Pos it I VC' -'-.-

To be! /lca r tl job 12 11.7 
To 90 to Iii f (! I f ,,'1 j I)' 10 9.7 
}loved to t"not!'.cr 'In''' 17- 11 e 7 
Hoved in 1-:1 t Ii friend 7 6 {., .v 

four,d otl;er qUDrt(r~ I 1 .0 
Served tire <lOU Idt (rec:crill CD5C) 4 3.9 

flc941 t i ve 

Asked to 1C><Jvc - did not po), rent 5 4.9 
As :~(!d to lc.-,vc - othcr CilU5C 6 5.8 
ArrC'~ tcd 6 5.8 
Oi s<lrpc:nrcd 3 2.9 

Suo Totdl 20 19.4 

~Ieutr(ll 

110 s ti! f f r(.c.'11 1 of i nd i v j du,) I s 37 35.9 

Totill 103 100.0 

.. _-
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sc·rvcd r'ony of the short~tl.!rr.\ r{~ ... idc:nts in \.heir period of tr<lnsition. 

tho t (t j ob \'I"~ n("c('~ S<lrY to kce'j) the i nel i v j elva 1 il t X-HN\C. t: i ne 

ot~er individtli'.h (1:'~:) \'crc th0U"lht to h:!ve ncC'dcd cc.uns(:linq scr-

vic('s Md tt:r~'(' ",ere U"J:.H'lht to hilve neeccd rt'nt r~oney in ?rccr to 

have continuc:d residency. 

2. Do~ntc~n ~~r01~c5. A second proup of parolees used 05 il comrari~ 

son to the HOlls:'! ptlrolees used as a cOr'onrison to the House resident 

po?ulation \':i1S cU;'prisctl of 93 pilrolees jivinq in the do\·mtm·m nre<l 

of San Jose. 1 Cackground data for this group was provided by the 

Cillifornla Dcpartcent of Corrections and resources data were obtnincd 

frOM the Individuills ' parole aqents. 
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3. District r~rolc('s. A third group of par01ees used as a co~parison 

grou'p \'/a5 cor'priscd of 553 individuu1!; rclensed under the supervision 

of the Siln Jose District Office of the California Dcpart~~nt of Corrcc-

t ion5 bctl'l('en July 1, 1~71, (the Clnset of the X-~!f,PC project) and 

JnnUi'ry I, 1973. !)Jt<l rade ani lnblc by CDC allo~"cd for a (0110\':-

up of ns 1nn9 as one year on 50~e of thc~e individuals. 2 

4. Adult Pr0~~tiG~crs. During the second project year, a fourth and 

new co~pariscn group was studied in contrast to the X-HARC resident 

populntion. This group was a s.:J~rlc of 54 adult probationers who 

1 The nrea was srccifically delineated by the district parole office's 
definition of the IIcore" <lrea of San Jos~. 

7CDC follo\·:-t.:!)'; t;'1 p.:Jrv)('t's nrc cone en il SIX, t\·:01vc, and t\:c'1ty-four, 
r'onth b<1sis. CC:1sirerin'J t!",c lJ nonth S::ti1f\ of r('lc:Jse tl,He'; !)ctt-:ecn 
July I, 1971, and J.:;nunr'l 1, 1973, the r..:lXIr~U~l C(1C follo\-:-up period 
availublo was O'1e ye~r. 



30 

rcct'iv,'d ,!j~;-,;,itj«Il<; of t'rirty or r~'rc! d,1'/~' ;n the S.ntn CI,Jrn CCLrnt'1 

JrJi!. It I:", h'=f,,-d thilt the idcntificiltion r,( f;tcteq'S distin,]ui:;hino:: 

rc's it!;>nl~, (n,::· C':t.'!r t'lpC5 of ()ffl!nt~ers \:c>uJd serve' i'l dUi'11 pure',,;,c:: 

U:.:lt (If ;H',.:i,:in~: tl.,: r(Jl':1{'~!t ir,n fOl' the> (',~v('10pr"~'r,t of iI r'(,re fncused 

pr!l:'r:J~' cf L,(; iii t i '.'t, .:In!! :oe:rvi ces (r>r currl'nt POll'.(,' rc!, i ('('nts. iln:] 

th.tl (I' [-('ttN i..!t~fltif)'i.I~ tid ... grOL-:-> of nrC't;i1tionC!r5 50 thi'lt the'( 

<-oule.! be: Lc·ttC'r !>c:rYt;d at tlte Iiouse. 

Pro~aLloncrs tended to be r~rlcdly younger t~nn cit~e:r the four-week 

01 the tilru'-'t:ce!; residents (!'ppendix C, Tillrlc I). I!llny \'!ere under 

20 yenrs of ~cc nnd over half were between 21 an~ ~~ years of nqc. 

Th!;'re \';c'rc 51 ishtly r'ore \iCl~;:!n anc' suLstnntiully r'r;rc: r'nrriC'ci pro~a­

tionors than rC5i~cnt5 (~p~endix C, Tables 3 and ~,respectively). The 

prob<lticncr~, hnd ('ore childrr:n. Individui11s in this cO~f>L1rison group 

\-lcre florc pre'puree! educationillly (lI.J~~ hi'lving had sc~e colIc'll! und 

9.3~ havino a colle~e ~-grce) but vere less prcpnred vocationally 

thiln Hrlllsc residents (r,pnendix C, T<1bl('s 7 ilnd 8 respectively). There 

~ere ro ~~rln~ diffcr~nccs in cultural ~~c~grcund (~n~('ndix C, Table 2). 

In tcr~5 of cri~ini'!J histori('s, proLaticncrs were typically Ic~s 

serious offenders, ~nvin~ r~cords InvolYin? dr~~s, grand theft, or 

forgery. A~ expected, pro~aLioners had cc~nitted far fewer felonies 

and h~d scrv~cJ ce,nsictcralJ1y less ti~c for their offC'nscs. C'ver 

three-quarters of the group had served less than one y!..'ar (:\ppcndix C, 

Tnblc S). 

n. Bnsc F~ncctnncy Scores 

!~~e E~~ectnncy Scores (CLG1A) ,.cre provided fr0~ C)C duln for parolees 
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in all co:::purison grC'ups (none for ildul t prol)ati .:1('r5). CE scores .:Ire 

directly proportion.:!1 to an indlvldu~I's chnncD5 of succcs~; th.:lt is, the 

higher the scort' the ;rort' Ii!~cly it is th.:!t the: individu<ll \·1111 5lJcc(!cd 

As sl1O\/O in FiDurc 3 on thc fcJlIOl·ril.~ ['l<l'1C, H(\u~.e rC'si{lent~ <'rid threc-

Vlcek residents . ~:d avcrnc;c fir. scores of 26.S and 2ft.G, rcs;'Ic;c·.ivcly, do.·m-

town parolees of 42.4, and district parolees of 46. It is clear that 

X-III\RC P.r.lJse is aecc'ptinG r~on~ 111gh risk cases, iI fact v:hich he'con'es very 

i~portanL in considering recidivism data. 

C. [rr.p I oyrlcn t 

Three-vlcek rC'si""nts C'xhl!.;ited less prcourC'dne5s to re-entcr the cOI"'.'!Iunity 

vocationnlly than did the I!ouc;e res1dents (Ap;'l{~ndix C, Table t.). 'Jhlll,!. 

more of thcr~ cited their vocdtion <IS bein9 professional, M'lnn!,)crial, ()r 

sclf-cnployt'd, they had less vocational training. Sclf-rcnorted or 

staff-reported c~~loy~cnt rates for the three-week residents proved to be 

100~er than the four-~':ec~, rcsidC'nts. Thirty-five percent of the s"icJrt-
I 

term group en \.'I'1f)"l erployr>'ent infQrr'"tion \'!uS knC\';n had secured jCJ\:s 
. 

durin£, the·j r stoy at x-/:rlp.c u::' co:-~r>ared to 7(l;~ of the lon9-tcfM prau;>. 

Fifty percent of these indiviutJuls on \·:hich inforl"!uticn vias knoVIn hnd 

secured jot-s durin3 their first r.'ont"l on prot"atian; hOI·/ever. il'1 ilddi-

tional nu~.'ber l'lere occupjed as full-tir'c students. '10 such dnt.a \!as 

i:lvailablc for dO'.·mtm-:n or district j1<lrolees. 

X-t!AP.C House res idents exhibi t the best rate of cmplOY['lent of all con-

parison groups with such available dnta, hi?hlighting a distInct service 

provided 0,/ the House. It is felt, ho· .. ·evcr, thnt vociltionill scrvic~s of 

more variety and intensity nust ~e pursu~d \Iithln t~c scooe of Pause 

Programs if X-P~RC is to he ~ost productive fer its clientele. 

, 
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The loud rc:.ource c, r('portee! (nv<'rllC"cd) for thei r fi rst 30 cCJys in thc 

ArcfJ I parolees, $~M .. ; Clnd nc!ult prot'ationers, $1,90,. (The PeSources Fe.rlll 

w~s not us('d for Group IV, alt parolees.) 

Tt.crcfnre, tLc rcsic'C'nts ~(l hd"reSOllrce group of individuals. The 

fOllr-\:""~ rc!)ic'cnts <Jnpcar to hvv.;~ the least resources, and, as expected, 

arc rrobilbly in FeIst need of helo ilt the !lousc.* 

E. Red divi Sl'1 

Recldivis, datn were attained fro~ several different sources. As ~cntio"" 

ed ilbovc, sh(Jrl~lf'rrl inforr .. ~tiC'n ~: .. ~ c.ollected on /louse resicients durin':) 

the fC)urt!J-.iC,:k ir,tcrvi('~:s ,me! lon~-lerr" inforriltion on the dO~'lntown "ln1 

district [I.irolc'·!>. 1\ CO:-:-~lur,'tjvc <.!isploy of rrcic;visM rates of residents 

and non-ros!c'cnts c~n be found in Fi~ure ~ for the total Dcpuloti~n. The 

r~w datil is seen in Tnble ~. 

*During the first yc;;r of rcscurch, it \'tOS found t!1(Jt residents usually in­
dic~tcd qrcatcr rc~curccs thon were attrit:uled to t~e~ by oarolc Dccnts. 
Cy using tLe res L:!Cflts I incic .. tioo of resources ;)$ a hiqh ~stlrJtc on t~c 
one hund, ,!:1d the p;jrolc <i,:entls ficlUrcs on tnrC'c-:!cck and nrc.) f)nrol{!es 
<\s 10'.'/ MUr;,tt:$ (,n the other hun'!. i) clcur' inclicntion of rcsC'urea dis­
crcp(Jnci~s a~~n9 th~ grouos Ciln be sccn. It should also be noted hare 
th<ll the fic;urcs shO'dn arc ,'lVcrtl1c dollars rcportl'O only for t~~"s(" on ·/lnor.! 
dnt~ co:Jirl i~ (;~tdr('\' in C:lC'l C.:>t·:':Clr'l: 7~:' of f(lUr-,,·C'(!kt."rs, 13,3'~ of 
thr.:(-\,~·ol·crs, ',G.(.:: of c!(>'.,.nto.·:n p.'lrt,}!.'cs. not! ll:r~ of "dult rrot.1lioncrs 
arc: rCilrc!,;~nt('d. 

'" 
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FIGURE 4- HECIDIVISM RATES OF RESIDENTS VS COMPARISON GROUPS·Y.-
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Tm(AT HOUSE 'IY.EtHER RElEASE FROM PRiSON 

* MEASURES Of RECWIVISM WERE ell J.!UlA TlVE OVER Tlf.lE ( i.e. ,AN IND/VIOUAl wno REC JOIVATEO PURING TH!:. • lATH Y.ONiH IS INDICATED 
IN THE TWF.l TH He'm fINDI:iGS> 
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TABLE 4 ~ IIo5t Seriou::. Oisposl,tion Received 

OISPOSITION RECEIVED 

3~~6 P.C. frrcst on technlc~l chBrgcs 

Arrest ~nd release (with or with~ut 
td .::11: 

rur") J.:~ ilt L()rc<, (PAL) ~/i til no kno\·:n 
v j ('\ l.:lt i Co:1 

Jail un~~r 90 dnys Dr nny joll sentcnc~ 
all sV~~0~dcd, ~isdc~canor prob~tion, 
fine or bil fr::>rfeitcd 

Return to ~:rCU/STRiJ (Short Term Progr",') 

U~FAVO~ASLE OUTCOME 
PAl-fcl~ny wnrrDnt, of 6 months or 
;on0cr; ~riminiJlly insane; iJrrest on 
fcl,)oy ch.:lr'lc and rclcnsc (Quilt nC::1it­
tl:d ant! rl:stitution provided); dcnth in 
tPc ccr·nli!.sion of il crime, or frol;! clruq 
ov'..!rd05C 

90- 180 d,'Y5 j nil 

Jill I owr 6 max., 5 yr. felony proba­
tion, 511"I:cndcd prison 

Return to CRe (dual commlt~ent) 

I I 2.5 I 1 2. 1*1 
1--

I 
16 7..71 

-7----~~~------~---~----+----+~---~---~~-+---+-----+---~1 i 
21 

3 7.5 I 2.5 1 2.4 3 7.3 
.- I 

1 2.S 2. 5~O 2 4.D 2 4.9 I 

1 1. 3 7 .....;1~ • .:.,.'J +-! _I.:.,.' .;-..:....1 :..::.."9 

) 8 1.3 1.3 1.4 

I I 
2 .3 1 .2 

r!!lurn ttl prison nnYI'liJcre \'lith nc\oJ 
__ • _....;('.;..:;..("_~-:.:'11..:..i.:..:: 1':!:!'.:J-=-_'i!: .. n~{C~ _________ -l_-t-__ l--f..L-i:J) 2 II. ~ 

. . L. \: I .. I. _ . __ . _ . .f 

. 
'. 
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\:lth the <lid of X-:Ir".!"C douse st;)ff, it \-.'.15 r'l"5~iblc to dct(:rr~inc the 

extent of short-tern rccidivi~n il~~n~ sc~c of Thrcc~wcak R~sidcnts. ~uc 

to frc:'lIut'nt ly un.1nnounc;.!d dt'p.1rturcs by these irn;j':ic'u.)\!., suc.h c!.Jtn \-:DS 

reporl('u l.'! stoff for (,7, or (,):~, of tlot: group, Of tho$c on ~_.11O" cnta I'IUS 

knOl'/O contilct with the police durin') their fe-sidc.ley. Infnrr->ction froM 

the Californiil Oe~art~cnt of Corrections provided lengthier follo~-ur 

data \o/hich shcl';cd r;.nre recidivism ,,"on,,) the thrcc-\·!eck residents tniln the 

four-Heck residents. For ~)<,mplc. sIll< rr.onlhs after their release frOM 

prison, sixteen short-term residents had recidivated (3?~), elg~t being 

"'Ihilt the Dcpartf'cnt of Corrections tcn::s IIfnvornble outcO:"'O" {jail sen-

tence suspended or under ~O clilYS, r!sdc~canor probation, fine, or bail 

forfeited}, Ilith tliO "dis:Josition pcndingll, and six Ilith "unfnvorablc 

outcomesll • ily filr, this group did the I-:orst of the four, follo\<!ed ~:y the 

residel'lts. tiousc resi~cnts did as \'.'e11 c'lS District Parolees thr01J£lh their 

sixth r::onth, tendin~ to look rare like ThreeW\·!ecy.ers at the tl'lel/th 

month. 1,11 ex,wination of the i:c'lse cx~'cctuncy ratcs C)ivcn in Figure 3 re-

vcnls thnt these results ilre not unex;:lected, in that Three-I'leckers und 

Residents have the I,'orst base exocctancy rates. These rates arc based or. 

stich f;;;ctors as drug US" history, f(1,··j Iy buckC'JrclInd, and PLlst crininnl 

record. 0n the other hand, the District (Area) Parolees and Oowntown 

P<Jrolces do better in the Stlr.c relationship to their btlse expectancy 

scores, i.e •• the hiflhcr the B.E. scue, the less reciciivisl'l is found. 

Althou7 h • one ~ioht expect thtlt Downtolln Parolees would do better thnn 

District (~rea) P~rolces whose base expectancy scores arc the highest. 

that tIl.:'. ilOI:SC !~,;s lclt:nts, n c .... ~. scc:r('s ilr~ far \"orsc than 

those of District (Area) Pnrolees. do as well on recidivisn up to the 



!';>.til I'cnth "ppe~.r~ to lc ;:t function of 11(1)$(' uc:tivity. !4"'It r('sidcnts 

arc N:t of ttl(' !t(I\IS.t.' Ly the third r.'~nth, I:hich ['Iccmm!::. ffJr their poore:r 

r('rforl.':ll.cC! ~I'!cr tiT!. 1h" Thrcl.!-I·lcel.(!rs ~~,::>C,H to L(' the r'ost rccidi­

vi~,! ie ~rotl;,. Tl.l'u.forc, j t <:,ppciirs thut !~ousc stuff r:'ust C(!:1c~ntrate 

00 "ir.>Idir.~jl! ir:r:ivi,thils \·.hr r'.'s,~~~!d(! Thrc('-\-:{!ch2rs (s('(- (:~'r,~qril;1hic 

diltn). It roy ill~~ Lc n{'cP~5ilry for X-HA~C to cnnsi~cr ~oldlng all resi· 

dent:. for !Oi1::N r:.riods of tir~c in no effort further to reduce their 

Ic·wl of r'tcidivisf', or to f'.:lintilin it LIt the level of the [)istrict 

Pilf'()le:!)s. r't is lmcluor \.:!,y GOi'lf1tCllO P(lrolccs perfon", the best on rnetlsurcs 

of rcdcJivi<:.:1. 

X-II.'\~CI~ ~>t'cond yc:,lr of 0pcrution proved to be ('ne of grncu,d 'Ind subtle, yet 

notc','wnLy c!\>ll'l?c. I,.!hi Ie rrojcc.t t'.bjcctives rC:-1<)inad identic,,! to th':>sc 

cVOIVt,d fn .... ·:J il r~'.)dcrJtc!y cl~8rcs!:.ivc trciltr'Cf1t cLlr.1;:>Jign tc () lo\ ... -keyed 

JtJi_~~~.!i.c.<:. N)')roilch. The'sc 5ubt Ie :hJnges \Iere yicI·.cd in ilrCJS of House 

stilrf/r~~i~cnt intcrJcti0n and in JreDS of H0USC stnrf/co~~unity 2~~ncy intcr R 

Cletian. The ('nsC't (.r tk! Yc,1r 5;1;'1 the cxislc'nc'! of scvcrllJ :n~lIou!ic pfogru::lS 

(!n~ ~(:n'i:-('~ r,;(\! il':aib'.!(: to residents and enCQUrilllCd by st;~ff. Stilff 

con ti'.c l l:it}. sr.rvic.(! ,::;c:r,:il?~"il5 sC')~~C',";lat rcguJiir ilnd via!:!c \'!Orkin~ ,'e­

\<lti()r\shi;_~, \C!t\'("~n tilt· ll:O parti('s existed. (;r.:duillly in~1-t0u:.c progr,!1l1S 

cI·!ind\ec! n(lt Ntl'!' in nt.;-·~cr but il1so in stuff support una resident pnrticip;:-

tion. <.iLiff efforts to uss;st residents in slIch ilrens as plilnnins for en­

ploy~cnt d~cclernt(:d ilnd stafr conlilct with ~ncnclcs bUCil~C mlnimnl. The 

path of UI('SC occurrences. W1S pilveo by resic'cnt disinterest. 
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oj siI:<'plc or !dult Pmbntiorl'.'rs. The, \·/crc gcnernlly older, less educated, le55 

prcp':;r£.'d vC;Ci,tic'1l:111y, nnd r!'orr. serious offl.ncers th.,n r.lany t)f the CO:"i,urison 

!:lrOlJt> im:ivid!l:lh. In sri~c (If this, rcsic!ents apr'c,lr to be stayinQ out ('If 

difficult/ It· .... n~·r th,m rd~lhl othen-lise be expected. 

Durin9 the scconcl project year, X-'~RC ~ovcd a bit closer to the develor~ent 

of n claar identity. It functioned sJccessfully in such areas as providing 

sheltcl" for r:'."oy ht'f.'clC'ss c>;-of(endcrs; offering knmtledC)e of local and 

availnblc ~55istancc in the arcas ('If education, vocational traininq, e~ploy­

ment, i/fle ponetill'y !>UQP0l'tj and r.10st noticeably, providing ex-offenders \'Jith 

the ccg'punionshir) tInct underst<lndin~ of others fT'aking similar re-adjllst~::!nts 

in the difficult rri50n-to-co~rnunity transition. If anything, the period of 

Ddjustr.:(!nt may rCfluire r10re tirr.c to produce r:1orc lasting effects on House 

residents. 



.,-

fIf'r'n:~lIz A 

One of lhe r'ost dirricJlt <;<,p~'rt'> or o?~rutinG x-n;,~c Fouse h.:ls uC'c'n thllt of 

findin:; und i.'.')int;;inir'~ ~,t;:;ff, l c(l",;'lntc li5t of l~e residents .:-nd non­

residents \AlO hilVC sen'"", en tll,- :,t;;ff fr;);", thc openin:: of the House to di'ltc 

c~n Lc seen below. lwo p~rticul~r pcrioJs durin9 the second year witnessed 

clusters of stoff chansc, ilS sh',,',-m in Figure I -- curing the r::onth of July, 

and between the ~onth5 of Oct0~cr and nccc~Lcr. 
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During the second yeur students fror.l the. University of Coliforniil ut Sun Jose 

\-/cre tried uS cCl!nselors but <1;"J(',lrl!d to be utter-plio,] to rcl:.ltl) to the !'len 

on too "profe5siNlul'l (l level, cuusing sor:':! rescnlrr.c:nt by the residents. As 

confirrred by research findin9s, these cx~c()nvicts hud been professio!1uily 

counseled for so r..,IOY yC'ars in instiLL-lions tlwt they rejected this tY;Jc of 

approach in their period of trt.1isitic;:1 fror:) in!'~ltute to COMMunity. ~:ore 

frequently, resident~ ther:s(.:1Vl's I.ere cr;ployed uS para-professionill staff. 

Fello~; resicc'1ts reacted norc f:;vor<1tJly to these individuals since they had 

a greater ufiL!~rstanding c.f rcsic<'r1u:,' c'/crycJ;:.y proLlefls. Despite the CO-:",ilOn 

background, residents did not ~ccc~t the ex-felon steff without reservctlon. 

As discussed in the report un(~er "1r;<!ividu<Jl /\ssessrent$ of X-:ifd~C House". 

Section III C, residen~s c(;r.tim!nt! tr.i r~~ke astute distinctions betl/een staff 

\-/ho could \,Iork ... Iell \'/ith people <inc those \·:ho could not. 

A ~ajor stuff re-or9aniz~tion occurred during June 1~72. It Wu5 decided that, 

due to increasing incidcnCI! of petty theft at the !iouse, 2 il-hour nanagercnt 

was necessary. Several staff ~crbers changed or enlarged their responsibilities 

in order to expand the ci'lily rana~erls hOU5P covern?c through the ni~ht hours. 

more than to counselin~1 cr rill1i!Cjl~'·<.:nt. Counselor duties were also expanded 
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Glen Gotcher 

fred Orne:1:)o 

1972 

1972 
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1972 

1972 

1.972 

7'2.-73 

72"13 

72-73 

72.-73 

72-73 

1973 

1973 

1973 

1.973 

2nd I:'Y 1973) 

itc-:.LcLmt 

l:on-n('sidcnt 

r:on-I~c:!:!~dcnt 

Rccidl!nt 

l:on-r.co ith::1f: 

ltc:::idcnt 

l. Non-RL'sident 

t ncnident 

• 
Rc:sidcnt 

P't;~!:iucnt 

l:on-Rc::l ident. 

£ RC!::licknt 

I ~:on-l!c::;id(:nt 
I Rcsicpnt 

n.(:'sl.d':lnt 

r.cniclcnt 

ncsidt.'nt 
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40 

~:::lnll g cr 

Secrct.:lry 

Secretory 

o:>unsclor 

Cook 

Honl)ger 

I! Scct'etllry 

CounGelor 

CounGelor 

Counselor 

Cook 

CUGtodi.:-m 

SecretDry 

eo'..:m;e lor 

caok 

Cool~ 

Counsc.1or 1973 

1973 Resident Cook/Counselor' 

Dicnc AlbcrtHn 1973 l~on-Rcsidcnt Secretary 

Vince l~c;Cl"l1:'l!d 1973 ~:on-l~csidcnt I NnnuSer 

Lo,,', """a.e 1m I ",.!eont •• u I r~Y~c_C"".n' .. ".,C.l_0r. , .... ___ ., .. _ ....... ,_,_ , ___ 1 ___ , __ , _,._,_~, ___ ...... _~ .... ~ __ . __ L __ ~_= ____ _ 





'. 

EXECUTI'~'E 
C IRECTOH 

SECRETARY 

HOUSE ~jA~AGER 

COU:-JSElOR 

COOK 

FIGUR E [ 

I I I , 

.-, 
~ 

h 
/---i 

, "f\ 
~t:.' 
~ 

1 

fS 
C 

,.lj\ 
I'"';',J 

i.-J 
-~ 

f-' 

I I I 

TURN-OVER ON X-MARC ST;~FF 
(FY 1971-72 .AND FY (972-73) 

F'fnST YEAR I SECOND yeAR 
, I I I I I i 

, 
I I I I I I , I I I 

I 

I 
I 

I , 
I 
I 
I 
I 

- XD-->X:::J -vn ~ HL..J t::>X· 
I 

I 
I 
I 
I 
I 

-{>XLJ- I >XLJ 
I 

>X~ 
I 

I 
I 
I 

>X I 

:>X D--7-:>X 0 >X 
·r;:-..X~XO >-XLJ \ 

I ·,1,-
I 
I ,'3\ 

>X I Cy I 
i>-X;:]-;->XG->XO X ....... ~ ~.J2' I • I 

I . -' 
I 

I , I I I I I I I I I ! I : I I I 

I 

::~ 

• p-

:>-

,-, 
' ~ , 
'~C:-~'" 

>1 

~J 
::-.~ 

I 

jm I AUG I SEPTI c~~t~~l ~~~ 1:::~ j f.t.B L~AI!J~~~~l~J~'E~ J~i~1~:J~ ISErT I OCT 1.~~J.~~ L~~:;j f.~31 ~,:~R I APa 11m I J:;~;: 
F'YI971-1C172 I ' FYI97~-I~r;~:., I 

o HIRED Ali:> PUT 0:: PAYRoa 
X QUIT 

, 
~1,' SA.!-lE I!1CIIjW~AL DOING HiO JC2S 
"2" 
'. I 

,'3" 
, .' " 



'. 

Staff pc,r.iti0n'; (('nlilll,jt)~1 fn'~l th.· first YCilr through the second of the 

projl!ct \/cl'£> <15 f,-Ilo:<,; 

1. Executive ~ir~ct~r, [x-~~u~r~d rcun~Jtion. 

Jcrry r\o:)Ii(y, E'k(lIti':1! (lirv(,tor of the [x-Squ':lrcd Foundation continued as 

project dincl(:r. IIl~ c(':)f'dirlill,·" tht!. r(;~id('nti<ll tretltr~cnt pro~ri'ln including 

cOr."~.~uniti' ~(,r\·ic(-s, joh plilc.c:ptr.-nt, and in:;tilution visitation prograMs. 

2. Ilous(' r"Jn~I!'(' r 

The HOllse km':I\1C·r /!,:d prir;)ry rcspon:;ibility for the phy<;ici11 care and acnini­

strolion of the, 11f/1l;;(', inclll(ljn~i th~ ordcring of food and supplies Clnd the 

supcrvisic,n of tll:- ('Dc.I:. One ex-felon, rclc"scd five YCDrs prior to his lIouse 

<lssi9nr:~'nt, scrwd ,,$ rrtlnngcr for the first six r:1onths of the second year. In 

Janu<lry of 1~73, u r~!,i(!cnl ,jssu~'cd tl~(:sc duties. Tm/Clrc! the end of the ycar, 

M<lnug(.!t··cnt rl.!s;>()'l~,;Lilitics \-I~rc tiisrers('o clr:'nng tl:O other rcsid('nts. Cne 

i'lssur:'ed thC5C Gutio,; fro!"1 (our P./:. to 01'(.' 1\.11 •• <lr,d the other continued 

throush tI;c, r.i~:hl fre': C'''10 A.I1. to ciglH A./I. 

3. Counselor::. 

Bc:[orc lhe scr\,jc(~. (If stud(:nls [re':1 Cnlifcrni<r (;tiltc l!niversity nt San Jose 

,-/ere discontinu(·", () series of House residents filled the positions of coun­

selors. Thc duties <I~sc.cialetf I/ith these positions utldcrII('nt £rilclial chunge 

through the' year. At (irst, counselors node theMselves <lvailable to residents 

for discussion of pro~lc~s <lnd ~sslstonce in i'l variety of residents' adjust­

ment sltuutions. These services evol~cd cvertire until the counselors were 

House prc·tcctnr ,1. tt.C'y .. :(~n~ to rcsit'cllts. S(,r"C' resi'.'lcnts provided tl:eir 



II. Ccc~.~ 

S~v(!r.,1 c;:-cu;vict!: \:~'r(' hireJ ,lurir:cl the yt'i"\r to provide the rcsid'.:nts "Iith 

th,.~(~ r· ,d~ ~l':r (';,,/ il1cIlH~ir:'; iH!cLcd lunchc<, for \·;orkinq rcsidcnt~). On!} ~:ilS 

hi red i r. CCl!·:·\.'r Lut '.:il!. Sl.CC,,(·t!{·d !.Jy ;:mother ,·:110 rC:"\J i ned <It the HOU5C as 

cool~ until Jl!'::!. /,rtcr U;c June reoq;.1nizut;on, the )ntter beCil"'C! nj!lht 

cOllns('lor iln~! \:;'S rcpli:!ccd uS ccok by uf'other of the stJff. 

5. Sccretnry 

Two individu~l~ ~crv('d DS sccr~tDry to the Hcuse during the 5ccond YCJr. The 

r'Clst r('ccnt ~cr\'('d fur the lu~t eiqht r.~onths, proving to be un influcntiul 

figure (HI til" !:.tilff, uS di5CU55Cd in the report. She hundled correspondence, 

records, ~nd Look~ecpjnu while <llso aetinq uS receptionist. 

6. Gradu0te Stu~cnt rC5eilreh Ass/stilnt 

,.,nitn Crist, n grndu.:Jte stud· -It frcr: the llniversity of C<llifornia ilt Siln Jose 

1':':;5 Nil I f)'/et! ,. t X -1~t,r.C to <IS S 1 c.t the 1.1'le ri cun Jus t i cc Ins ti t ute reseil reh 

unulysl in t!CJ rcs'~i',rc:h tJsk. She oct"linistcrcd qucstionnoircs. collected 

dolO fro~ parol~ J~cnts nnd C~5C records, Jnd coded the data for eo~puterized 

d<1 to process i r.'J. 
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CuI tur"l Lnck~ro~J:1J!'. of >.-I!I\~C P.es i dents 

I IIlJr'~J(!r of re5ic!~nts ~ ('If Totnl Pcsidcnt~ 
-.-----,--~--

\./h j te 1 

Whi~c-t:cxicun descent 

Ilcgro 

Indiur. 

Missing 

Totill 

GS 

17. 

13 

70 

12 

100 

llncluding f'uerto Ric.')n, tIc!>! Jndi,')n, lIindu, Portuguese, Spunish 

Scx 

Hale 

'FCr:lil~C 

ltlssing 

Totill 

TMIL~ 2 

IlUll'>cr of ~csit!cnts 

86 

8 

Z of Totill Residents 

88 

8 

100 ' 

, . 

J 



TMl( 3 

--~ .. ~--.,-. --~----------------------~-------~ 
__ ".~:'~~~~~_ .. _I~.~_':_r_O_f_r' .l_ '_~ _i C_C_f_l_t .. _~ --t-'-' _0_, f_I_' '_'. ;_i_d_t'_n_t_s __ 

Sj.,.;Je 1!7 ItS 

I:il r ri ( . .! 8 8 

(li vr. t c e(! 23 24 

Scp;,,;'nIN! b 6 

'r,ti dr.;!f'd 5 5 

11 i ~l~' i r·:i 9 9 

T (,tu I 98 100 

Tub Ie '-I 

Totd 1 T j;"C Serv(!c by X-I';,r.c Kes i dents 

-----------------------'~--------------------~------------

~: of Pes i cents 

----------------------4--------------------r-------------

YC<lr 

\0 ytnrs nod 6 rontl~ 

7 

II 

\8 

1I 

7 

7 

II 

19 

11 

7 

100 

~ 
j 

! 
i 

t 
i 
I 

I 

.1 
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TA&lE 5 

Totill relony C()nvictjon~ ~'or X-:~,iP.C rC!iidcr:ts 

_. __ . -
Totill F l-J Oil,' CConv jet j (.;'115 ::u:'l1bc r (l r r.es i dents '. of P.C!. i ceo t 5 ,-

I 22 23 

2 or 3 .37 ~ 38 

'. or ~ 20 20 

(, 0" 7 7 7 

8 or 9 2 2 

--
Total 93 100 

-

TABLE 6 

Educat ion o( X-11ARC Res i dents 

-- ----
Schonl 'icins Co::-;; 1clod Ilur'bc r 0 f j{csidcnts ~ 0f ilcsiccnts 

.. 
4-5 yeurs 3 3 

6-8 YCctrs 7 8 

9-10 years 18 19 

11- 12 y\!<J rs 51 54 

Sot.1C co llcgc f: 15 16 
. 

Totul 9/1 100 
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TAClE 7 

Stilted VC'c;;t iono:; "f x-nAPC ill's i e,:(:nts 

- .-
Voe., t ion ::ur;!JC'r (If flesidellts r. of Residents ... 

-. 
f' rofc!)S i cntll • r,tn<''Je r i <) 1 
or self~c~.ploycd 7 7 

Clerical 7 7 

Services til 14 

Agricul ture, forest.y 1 I 

Ski lIed 23 24 

Semi-ski lIed 2S 26 

Unskil led 5 5 

None 15 15 

/\pprei1t i co 1 1 
1 

Tottll 50 100 

!lote! "siqnific,y.t nu·~!.::er of incJiviJu.:lls served by the P.')u5e uro not 
rcprcscn~c~ in t~c bul~ cf the findings since the briefness of their stay 
p reel uJ·:!cJ tilt! condue t i r.g of in tcrv i O'<lS Iv i th t her;, 
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T I\OU I 

!I~JC of X-I:·\r.c f.esidents V5. Cor:purisoo Groups 

-
1\£1(' " of P.cs ide. ts I " 3-\·.cC'k P.csidcnts " r,du 1 t I'rohution '. '. '. 

j 

20 or uclo"; - 1.9 ZO.li 
21-79 31.8 1,0.3 59.2 
30- :Sit 1(,.3 22.> 7.4 
35-39 1".3 ~ /,(, 3.7 
1,0-1,/, 12.2 10.7 3.7 
/15 .. 119 I,. 1 1,.9 3.7 
SO~51, 7.1 \.0 1.9 
55-59 2.0 - -
60 or olde>r 2.0 - -
Miss it.g 5.S 

Tot<ll 100.0 100.0 100.0 
~ 

lMllC 2 

Cultllr,11 fi<1d.ground of Residcfl~S \'5. Lon:.1ri50fl Gr(\u~s 

- I 
Background r. of f:c5idcnts r. 3-I/cek Res i cLnts " I"du J t P rof,o t ion '" '. ... 

\:h ito 1 69. I, 57.3 63.5 
I,4hite-llexic.<!o \ 

dec.ent i2.2 16.5 IG.7 
Ilcgro 13.3 15.5 9.3 
Jap<lncc;c - 1.9 -
H,Mtl i i eln - - 5.5 
Other ~.\ 3.9 -
lIissing - 4.9 -

Tot<ll 100.0 100.0 \00.0 

llncluding Puerto Ricun t \!cst Indian, Hindu, Portu~ucsc, Spanish 

'''" ......... ,... . ......... 
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-
, l Sex ( of r.l!si(:,·nl5 '. 3 -\.~'C!:: f.esiC~·nt5 c' f\dult I' rob.:! t Ion ." 'J 

- - -
1Ii1le 87. { 06. 1, 8a.9 

r Cr.:cl I c 3.2 6.3 11.1 

Hic;sin,] 11.1 6.8 -

Tolal 
I 

100.0 100.0 100.0 

...... --

Marital St<ltU5 of ~~sident5 VS. Co~~~ri50n Groups 

I~uri till Stc:~tuJ " of F.csidcnts I Z 3-~:l.'{!k i\csit'cnts " !,du It Prouiltion 

SinGle 118.0 li9.5 IIG.3 

Hilrri{'d 8.2 4.9 29.6 

Divorc.ed 23.5 20. 11 16.7 

Sepilfated 1).1 15.5 7.4 

Wido'Ned 5. I 1.0 

l1issiny 9.2 8.7 

'f 

. ~. To toll IGO.O 
1-

100.0 100.0 



T/dlLE S 

Tot;)1 T1(\(! ~crv,:d b)' Re:<.ic1cnl:. v ..... COl'1;h1rison Groups ((:~ost recent offense) 

-------------------.------------
Total Ti jI~\! Servcd I ~~ of r;e~, i uell t s ., 3-llcck r.es i den t $ ~ Adult P robil t ion '.' 

f 

----
Ow6 rronths 7. I 11.7 69.2 

year 11.2 18.1, 23,1 

ycur (, G month~ 18.3 20,1, 7.7 

3 ycurs (, 9 month!. It It • 9 28.2 

10 ycur~. (, G mcmths ll. ? 10.7 

Hissing 7.1 10.7 

._---
Total 100,0 100.0 100.0 

TAGLE (; 

Total (lifctirrc) Felony Conviclion~ by Residpnts vs. Comp3rison Groups 

I 

JL. 

/lo. Fele>ny Cor.victions " of has j (h~n t·, 0, )-week Rnsidcnts ~, Acult Prouation '. " " 

. 

I 22./, 27.2 21,. I 

2 or 3 37.7 42.7 64.7 

4 or 5 20.4 11.7 9.3 

(, or 7 7.1 2.9 -
8 2.0 2.9 1.9 

Missing 10.4 12.6 -

loud 10[1.0 100,0 100.0 



53 

TA!3lE 7 

Education of Residents V5. Co~parison Groups 

School Years Completed ~~ of Residents % 3-weck Residents ~f~dult Probationers 

4-5 years 3.1 1.9 1.7 

6-8 years 7. I 11.7 5.6 

9-10 years . 18.4 14.6 16.7 

11-12 yec.rs 52.0 11].6 SS.G 

Sone co I 1 ega 13.3 12.6 11 • 1 

/11\ OCf! rce 2,0 2.9 1.9 

Oil Dog :lC - - 3.7 

~\ore than SA - - 13.7 

Missing 4. I 8.7 3.7 

Total 100.0 100.0 100.0 

.t 



T /\PLE. 8 

Vocnli(1ns c;f p'c~,i(:ents vs. Corpnrison Groups 

-" 
VOCut ion ~; of r.l!sic;k>nts 7. of 3-\'/cck Residents I 7, Adult P rou\.! t i one rs 

Professionul, r'tir: 0f'C r-
j a 1 • 5e I f -c~;;ll Oytl: 7. I 11.7 7.4 

Clerical or sules 7. ) s.e 5.6 

Service )1'.3 8.7 1.9 

/\£ricul turc or 
forcs try 1.0 1.0 -

S~.:,llcd 23.5 21 • I, 22.2 

Scr.ll-ski 11('0 2~.5 23.3 22.2 

Unskilled 5.1 1.9 ~5.1 

Apprentice - 1.0 -
Ilone 15.3 25.2 3.7 

I1i 5 s i n~ - - 1.9 

TotC'J1 )00.0 100.0 100.0 

-








