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The results of the evaluation arc briefly summarized ae

SUMMARY AXD RECOMMENDATIONS

~

follews, with recosmmendations (underlined),

Reciaivisu,  Tlouse four-week residents do as well as all
other parolees to Santa Clara County through the sixth
month after their release, doing more poorly thereafter,
although they never reach the levei of the three-weck
residents, who do most poorly. Considering the base
expectancy (BEGLA) rates of these offenders in comparison
with Countywide parolees the louse has slowed the pro-
cess of recidivism significantly. (B.E. rates are based
on factors such as drug use history, family background,

and past criminol record,} The evaluators fecel that a

longer period of time at X-MARC might further reduce

recidivism levels for residents., Three-week residents

did most poorly, due largely to their inability to adjust
to the House program and their early departure. Increased
cfforts to hold these individuals are being planned. The

cevaluators feel that a stronp job placemant or vocational

training prosram would be most beneficial in this regard.

A Meaniagful Alternative, For those individuals staying

at the House for more than four weeks, it proved to be a
meaningiul altefnative to incarceration or conventional
parole release., Residents are low-resource individuals
with no other place to reside in the community where they
can receive cemparable services. Most have no families

'

to go to, DMany appeared to be lacking in solid vocational

i .
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skills which would give them goced jobs to assure their
stay in the conounity ond prevent possible re-incarcer-
ation, Morcover, there uvere digscrepancics betueen actual

job expericnce and perceived job gqualifications and

placonent and/or treinine 3n order to trulv assist these

individuals in becowing stable community meibers,

Living Arrimgements., Based on interviews with residents,

most feel that the House provides an environment which
is'hclpful to them irn rv-adjusting to the community,.

When asked for suggestions as to what House staff might
do to be more helpful, many cited the necd for additional

staff{ and/or improved staffing. Most often mentiened

wags the need for an emploviment counsclor, a finding in

which the cevaluators concur, However, the precent level

of funding docs not allow for this position.

'

In conclusion, the most significant recommendation which can

be wade by the cvaluaLor§ is that the program be continued

with Lhe addition of some type of vocational training prograu
for seclected residents, It is of little use to place individ-
uals on jobs which are temporary and/or low-paying and will

not lead to their increcasing stability in the community.

X-MARC is in an excellent position to lead parolces and local
probationcrs toward that stability; particularly if the program

can be enlarged to include this important component,

Pe
e
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-8000 House

A,

Progra~ Cverview

1. Objectives, /s stoted in the arunt application to the California

Council en Criiinal Justice, the X~PARC project proposed <o effectively

help pareleco, ex-Telens, andrpruhationcrs to adjust to community living

by:

a. Reducing their rates of fccidivism and continuing involverent with
the law,

b, Providing a reaningful alternative to incarceration for marginal
cases, i.0., those rmer and woren who are on probation or parele in
the community who it is felt would not Lenefit from incarceration
or re-incarceration,

c. Establishing o living arrangement and environment more conducive to
the success of thesc men and woren,

d. Fstablishing o better relationship between these men and women aad
their recpective parcle or prokation officers, as well as the com-

menity residents,

2. foprooch far fchieving Dhicctives, The poals stated above were

pursued to varying estents during the second project year. In order
to reduce recidivism and continuing involvement with the ltaw, the
House has otterpted to provide jobs through its Board of Directors,
its Exccutive Director, and local job referral agencies, The House
has also provided recreational services by offering in-house f{acili-
ties end spare time activities, Social and medical services are

rade knowun to the residents.

»

In terns ef the sccond goal, ¥-MARD is being used as an alternative
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to re-instituticnalization, This occurs primarily in parole cases
fnvolving technicol violation in order to avoid the use of a short
jail term, It is av o a rcsource for jail ﬁnd prison adrinistra-
tors who release sove inmates éarly, particularly those awziting
release upon the approval of a parole plan, In terms of the goal
reqarding a living environnznt rore conducive to residents’
success, X-PARC conbats loneliness by providing cempanionship in
the midst of a conventional life style. It also provides some

structure to the transition process, yet allows resicents to build

their owun paths of readjustment,

Finally, X-IARC helﬁs csiab]ish better relationships between ;hc
men and worien and their respective parole or probation officers
by welcoming such officers at the House and encouragina resident-
_agent contact,

Study of Services, As stated in the original grant proposal and

4
echoed in the second year's proposal, the project intended to

reduce the recidivisn of parolees ~nd probationers Ly providing

an array of supportive services: social, vocational, and medical.
As the second year progressed, it became clzar that ponc of the

originally planned pregrers develcped as expected,

Interviews were conducted by the project evaluator with not only

originally designated program consultants but also with comaunity

agencies! officials and ancillary staFff, The interviews focused

on the three main areas listed balow:

a, - Service Activities vhile Jinkad to X=~IARC House

1) time frare (initiation and termination), frequency manhours



2) " services renderzd, program content
3) usc of tests, information feres, aids
b, Perception of FResidents' and Staffs! Reaction to Service
1) level of participation
2} nature of participation
3) receptivity to service
¢. Reaction of Indivicual fendering Service
1) appropriateness of service for House
2) obstacles ecncountered in delivery of service

3) perceived results

The findings discussed below describe the pattern of activity of
cach service progran and some reasons behind its performance

relative to X~FARC expectations,

.Sacial Services

It was originally planned that a social worker would provide
approximately Tive hours per week of in-housec services for the
residents, At ar informal rmeeting just prior to the beginning

of the second year, the Supervisor of Services for the Department
of Social Services" General Assistance Division ennounced his
willingness to set up a program of special services for the X-HARC
staff, He requested that those interested in pursuing such a pro-
gram contact his division, There was no responsc from the staff,
The only subsequent contact the Supervisor had with the House was
the processing of a job application submitted by a resident for

a public service aid position.



4

Currently, there are nn erecial cocial wark services nrovided for

H 1]

the X=MFC resisents.  f they desire such aid or counseling, they
fust anprosch the Uepartrent of Social Services throunh established

choreicls o aoplication as dres any othor potential client,

Vecrtio nal Services

1. FPepartrent of Social Services
Although ne specific program censultents were designated as liaisons
to vecational service agencies, three such agencies have been

involved with counscling X-MARC residoents.

The Vocualional Services Division of the Department of Socicl Ser-
vices atterpted to assist X-~MARC residents in exactly the sare
ranacr as they do all cther finannial aid recipients, A resident
was required to enply for aid {either on his oun, or through the
direction of the ilouse or his narole officer) and had to be con-
sidered in need of vecational assistance, CTuring a series of in-
tervic. s Lo was screencd reqarding his previouws woark experiences

and <kills, and at tiécs, given aptitude and preference tests

{such os the Fuder ond the General Aptitude Tests Battery). Failure
to appear for two consccutive interviews or three interviews oer
ronth necessitated the discontinuance of his financial aid; houwever,
alrest all the X-MARC clients were reported by vocational inter-

viewers as ceoperative,

Counsclors pointed out the amount of tire and difficulty involved
in placina an X-ARC resident.,  Althoueh the residents qencrally

* - . ,
had es ~uch shill as other clieats, many emnlojers vare reluctent
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to hire the individuals ence the eraleyers learned alout any
criminnl javolvesznt, One vocational intervieuwer described the

attituda of seve of the X="28C clients as defeatist; that i

v

, being
very discontent with the roncy offered for available joks, ond
feeling they would te forced to revert te crire if availohle jobs

and money vere not iraroved,

2. Department of Huron Fesources Developrent
Another agency involved in the provisien of vocational services to
X=-HARC residents was the Departrent of Hurman Fescurces Develepient
(HED),  The Cepartsent had designated one employee to serve as a
"'marolee specialist' during the Hqusc's first year of operaticn,
This individual was supposed te direct his efforts toward helping
all parolees in the arca, not exclutively X-MARC residents, A
great deal of pressure was bLrought to bear on the Departrent and
.its special representative by various parolee grouns, FAccording
to the specialist, ezch group deranded top piierity regdrdfng
services. As a result, the position was eliminzsted carly in the
House's sccond §ear of cperation, Conscquently, there was no
official link betueen BED and the X-MARC House. Any resident who
desired services from the Departiment had to go through standard

procedures set up for the general publicy a few residents did,

3. DBepartrent of Rehabilitation
A third aqency providing X-MARC residents with vocaticnal services
during the second project year was the California Departrent of

1

Pehabilitation. The EBepartrent has teen running 2 special program

in conjunction with the state's Zenartrent of Corrections. Under

‘e
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the terrs of the proaram, eligible individuals had to ke on state
parole and had to be referred by a parole office. Furthermore,
the parolees had to satisfy the criteria set by the Denartment on
the besis ¢f a medically diaqnosable disoability, a substantial
vocational handicep, and reasonzble chance of teina employable

upen completion of the program,

As estimated by the Departrent, 25% of the parole program partici-
pants during the second year were X-MARC residents. The progrom
caseload averaged 100 individuals at any one time. An interview
with the &epartmunt'; Special Vocautional Ccunselor directing the
parolee progrom revealed that the enly medical disability qualify-
ing most of the residents served was a behavioral disorder rather
than a physical diserder, Had there Leen no such program, these
parolees vould have been shuffled to the lowast priority (according

to the counselor interviewed).

The X-MARC residents who participated in the proaram received @
variety of scrvices depending on their particular needs.,  Indivi-
duals were evaluated in terms of their redical and psychiatric con-
dition, vocational rreferences and abilities, and vork performance,
Training workshops such as those offered by Goodwill Industries

and ligpe for the Retarded were attended by some X~HARC residents,
as a result of arrangements made by the DVR counselor. Qther ser-
vices nbtained through the agency‘included supsortive counseling,
job placerent, provision of working tools, and provision of
"Haintenance “oney'' (for such things as transpertation, uniforms,,

and living capenses). : '



Ir the estiration of the Fehobilitation Jepartrent's parolee pro-
gram superviser, X-I'ARC residents were sory difficult to serve os
compared to the Poparteent's rooular cascload, The ecen vere des-
critad as bLzing undepandable regarding Leeping their awsointitents
vith the staff, They vere also reported to te transiant, often
appearing only cnce for services, Finally, the supervisor des-
cribed the residents! poténtia} for successful vocational rehabili-

tation as being generally low,

Hental Heglth Services

As planned for in the oriqginal gqramt proposal approved by CCCJ, a
staff psychiotrist from the County Mental Health Departmeﬁt would
serve the X-BARC House as program liaison, Varying interpretations
of this individual's functicn led to the discontinuance of his
services early in the second project year, The administrat?on and
staff of the Youse perceived the psychiatris&'s function to ke a
counselor for the residents, The doctor himself perceived his ow
role to Le, more appropriately, a counsclor and advisor for the
A-UARC steff, tHis perception stermed from his belief that the
residents could best be helped by sensitive and trained individuals
with backgrounts similar to those of the residents. It was his
Impression that he could test help by preparing the staff to meet

their tasks and goals.

Early in the psychiatrist's term of service to X-MARC House, he
ret with the House staff once a week for several hours, fccording
to report, there were {requent occurrences of cxecutive ahsence,

poor staf{ attendance, and a noticeabile resistance to this approach



by ail concerned, 1In the course of the mectings, the psychologist
was able to pinpoint several problem arecas of concern to the staff,
These included the lack of a sense of cormunity avong the residents
and the lack of resident responsibitity for the successful opera-
tion of the ¥-HARC progroﬁ. The doctor worked with the staff on
ways to increase resident response a2t House meectings and on tech-
niques of handling House ércblcws knowledgeably. In the estimation

of the psychiatrist, therc was slight development of staff skills

but not at all up to the level of their potential.

While serving X—HARC‘House, the psychiatrist had sonrie contact with
residents, He facilitated the obtaining of Mental Health services
for the few residents (including one staflf member) who desired a
referral. Early in the second project year, the doctor felt that
his efforts were no longer fruitful, At that point, he discontinued

his service to the Housec.

B, Stqff
One of the mest difficult aspects of operating X-MARC House has been
that of finding and maintaining staff. A complete list of the resi-
dents and non-residents who have served on the staff from the opening
of the House to the present is in Appendix A, aleng with a chart
representing staff turnover. For those interested, sowe of the
positions are described and the problems in filling them are discussecd,

It, Research and Lvaluation
A. Consultants . ) -
Mmarican Justice Institute of Sacravanto, Califeraiz, continued zo periorm
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the rosearch tach u tahen durire the first project year. Joyce Lerhko-
witz, a Seajor Lesear  Aralyst frew the lastitute, conductied the eveluation
and analysis reported herein,  Fr, Dale K, Sechrest, a Fehaviaral Scientist
frem the Institute, supervited the rescarch nrearam. Anita frist as

employed Ly Z-1AR0 as a rescarch assistont, Leina supervised by Adl staff,

bue to the Zepartrent of Correction's interest in. the project they provided
sore time of an Assistant Social Kesearch Analyst as a project consultant,
This inaividual provided liaiven with Sacrarento where the Cepartment

tabulated parole follow-up cata on project parole and comparison group ceses,

B, Design

fn expanded {irst year research design allowed for making comparisons

betvween groups vhich had experienced X-FARC and those which had not, for

the purpose of establishing the cffectiveness of the House, While best
fitting the evalustion needs presented by the project, the quasi-experirentel
desion iteelf wos recognized by the rescarchers as having several weaknesses,
Ore factor presrntino a source of invalidity and needing control was that

of “selection'; no furral reans of certifying that the comparison grouns
would have bLeen cauivalent had it not Leen for the test variable. FRe-
scarchers atteinted to respond to this conceran by reporting initial attri~
bute differences between groups. A second factor reconnized QS}nceding
control was that of “mortality'':s differences in group outccmé gue to the
differential drep-cut of parsons from the oroups. £n atternt to respond

to this concern was made by emnltoying several sources of follow-up data
(interviews and CLL reports) and tapping such information at staaqered

intervals,
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fvaluation efforts uere directed toward answering the folloving questions:

1. Dees the House reduce recidivism rates and contiruing involvement with
the lew for these staying there?

2. Does the House provide a meaningful alternative to incarceration for
marginal cases, i,e., ren and woren with few ronstary resources who
are on prolation or parole in the comrunity who it is felt would not
benefit from incarceration or reincarceration?

3. Docs the louse provide a livirg arrangenent and environment morce con=
ducive to the success of these ren and woren?

., L, Toes the House assist in‘cstablishing a better relationship Letween
thesr men and woren and their respective probation cfficers or parole

agents?

Other research questions related to the impact of the House program on
residents concern the nature and frequency of services provided for the
individuals, the composition and effectiveness of staff in carrying out

program goals, and the quality of the proarar in reneral. ‘

In order to respond to the rescarch questions, it was necessary to develop

a comparisun aroup against which to measure house residents., Five groups

of individuals were actuolly studied during the second nroject vear.

}. "House Residents'': individuals who stayed at X~MARC for a minuuum of
four weeks.

2, "Three-weeckers': individuals who stayed at the House for less than
‘our weeks. :

3. "Downtown Parolees': individuals who were paroled to Area | of San Jose

but did nat stay at %-MARC,
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L, "District Parolees": individuals paroled to the San Jose Parole and
Compmunity Services (ield office and who resided in neither Arca 1| nor
at X~MARC.

5. YProbationers': individuals who received a sentence of 3C or more days
in the Santa Clara County Jail and were under the supervision of the

County's Adult Probation Departaent.

Instrurents for Lata Collection
The following instrurents continucd to be used through the second project
year for data collection:

t

1. House Individual Lackarcund Fora: given to each individual arriving

at the House to gather baseline data.

2. TJermination Interview Forr:  given to residents who stay longer than

four weeks, designed to tap change in residents' adjustrent, behavior,
and attitudes during their stay at the House,

3. Staff Report on Three-Veek Fesidents: corpleted an individuals who

leave the House prior to a four week Termination Interview, designed
to determine an individual's reason for leaving the Eouse.

4, Resources Form: used to determine the amont of money and other re-

sources a resident has at his disoosal during this first 30 days at
X-HARC; complieted for both residents and for comparison group cases
(the latter Leing completed in conjunction with parole and probation
officers).

Two ‘instruments were added to the above forms during the second year:

5. VASt Test: a self-acministered Vocational Attitude Set inventory
taken by the resident at tve tiwe of hié arrival at the Youse.

6. PResident Follr~un Farm:  a survey quasticrraire designed to tap




1,

12

resicents? social and ceonuiic progress after their departure from the

Findings for Pouse Resicoents

A, Individual [ackgroord

The profile of A=ralC residents during the second project year proved to be
rmuch like that of first year residents, PResidents were predeminantly Lhite,
male, and single or separated from spousc. Specific buckground inforration
czn be found in tatular form in Appendix B, Tables 1 through 8. With mony
of the individuals having terminated their education Lefore or at the com-
pletion of high school, veocationul skills arong House residents were typi-
cally lack’'ng, One-feourth of the residents indicated becing completely
unskilled, cne-fourth indicated being semi-skilled, and one-fuurth indicated
being skilled, Those remaining declarcd their vocational abilitics to Le

professional, managerial, clerical or service.

Inspecticn of the residents! rest recent felcony convicticens in corparison
with all arca narolees shosed that most offenses were cqually represented

in the House population (such és robbery, hemicide, forcery and fraud, and
narcotics offenses), Pape was not represented at all in the House posula-
tion (2.27 of arca parolecs), while Jewd acts, such as indecent exnosure,
cere slightly cverrepresented. #Area parolees' offenses ranged over a more
diverse group of offenses. The majority of residents had served from

three to nine years total institutional time for fiom three to five lifetime
felony convictions, with most of the rerainder having served a year and a

half or less for one or two felony convictions,

8, Individual Ceveloncent Suriera fesidoney

Interviews were conducted with individuols who completed a four week stay
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at the Bouwe, Of the 90 individuals stayving this lang, €2 were intervicwed
(84%).  The interview was designed to measure the extent to which X~HARC is
a reaningful alternative to incarceration and the extent to vhich this kind
of living arrangarent is conducive to success in the cosmunity., Interviev
resy ascs allesed a corparison of the residents' past and present shills and
abilitics, These data were used not only as an indicant of residents!
developing ability to function ef%cctively in the comrunity, but also as
an irportas, tool for the X-UARC staff. Such information can potentially
enal:le the staft to fecus and dirrct their program toward resident necds
and thus increase their impact on the popuiation bLeing served,

1. Enployment -

a) Past Tealoyreat Fecord., Cne=fifth of the residents interviewed at

the four wech mark indicated that they held usskilled positions in the

joub they held the longest prior to their incarccration.l {Sce Table |

on the following poge.) Cver fifty percent of the individuals had held
skilled or semi-skilied jobs. Small proportions of residents indicated
that their forrer occupations involved cither professional or service-
oricnlud skills, Employrént longevity for these jobs was poor, with forty-
Six . percent of them lasting less than 18 ronths, A considerable arount
of tire had passed Tor many residents since that job, due to their in-
carceretion, hindering their familiarity with what skills they had. Ten
years has passed for twenty~five percent of the indivicuals, five to

nine years for ane-third of the individuals, and two to four years had

.

passed for twenty-nine percent,

Waite it is recoonizes that percantanes an pooulations of less than 50
subjects are not censrally accepielle, they are given herc to aid in raking
coopariscns Lutieen responses. .

L



TABLE

Types of Jobs Held Longest by ilouse Residents Prior to Resicdency

Job o, of Pesidents % of Total Residents

Professional, managerial

or self-ermployed : 8 9.8
Clerical 3 3.7
Service Occupations 7 8.5

Aoriculiure, forestry,

fishery 2 2.4
Skilled 24 29.3
Semi-skilled 18 22.0
Unskilled 16 12.5 ’
Apprentice ’ 2 2.4
Hever wbrkcd 2 2.4

Total 82 100.0
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b) Satisfacticn ws, Cvecctatinne, Pesidents were ashed to indicate

what type of vark theyw Vked test (Sece Table 2). There was a relatively
high resporse to jebs that are typically classified as sLil!cd,z with a
significant nurber of preferences for professional, managerial, or self
erplayed tynes of cccupations, Most respondents replied that they
disliked unshilled work the most, but several indicated that they dis=
liked service, agriculture, aﬁd forestry type work the most, Vhen

asked what kind of work they thought they wore best qualified to do,

the Yargest greuping of uniform responses thus far (43%) indicated

that they had qualifications for skilled work.

These findinas can be interpreted on two distinct levels: vocational
satisfoction and erployrent expectations. Figure ! shows that four

week resident job preferences were for jobs which did not require more
ability than they thought they had, however, rany of the "Four-weckers"
have unrealistic perceptions of their abtilities based on their actual
job cxrarience., As stown in Figure 2, residents' actual joE expericnces
involve less saohisticated skills than their perceived qualifications.
Thus, residents' e~ployment success in the community may te inhibited

by their applying for johs beyond their current abilities, This points
up the need for House staff to assist the residents in diagnosing their

talents and thus channeling their efforts more productively,

c) Present Ermplny~ent Pecord, At the time of their four-week inter-

view, 69, or 70.4%, of the residents reported that they had held or

presently held at icast one job sincc coming to the House; 29, or 29.6%

“huth o crassification acreres to vhe LS. Cepartrrant of Lavor's scacre,



16
. ISORETICHES BERESIDENT'S JO
poure1: DISOREDSICHES B RESIDEITS 403
PROFERDINCUES AND PORCLDIVED QUALIFICATIONS
O 10 20 30 40 HO
1 T T 1
Y

i1 I UL S

Cr SILF-0 Loty

CLERITAL, SALES

SERVICE GIIUTATIONS

FLRISULTSRE, FOTISTRY
GR FISHIRY

SEILLEG

SENI-SKILLED

CRSKILLED

APFRENTICE

K0 JuE SINCE

FARGLE

KOKE

el
:!3.5

X i b i

-

L J PERCEIVED QUALIFICATIONS

: . it e itk b s RN
PRI, PINIPS



rovre 22 DISCRERAICIES 1) RESIDEHTS' PERCEIVED

JOB QUALIFICATIONS AND ACTUAL JOB EXPERIEZNCES

17

o 10 20 A0 40 850
i ] T T
mofessomL AR, ] 148
OR SELF-ERPLOIED r
T 5.5
CLERICAL, SALES |-, M__J
,'.-’3:,;;1 3T
—— g
SERVICE OSCUPATIONS |~ ones w]
4 I:t ',.:’.:.:.‘:; B,s
AGRICULTHKE, FORESTRY ,] 35
OR FISHERY j_«j 24
421
SKILLED T T L S T T l
G e ] 293
SEMI-SKILLED
i
UESKILLED
APPRENTICE
K0 JOB SIKCE
PAROLE E 24
HOKE __::] 6.t
1 1 [} i

e
[ l PEACEIVED JOB QUALIFICATIONS

E,;l:?‘l ACTUAL JOB EXPERIENCES
% 3 .



18
TAYLE 2
vork Preferences of House fLesidents
Tyve of York Number of fesidents %2 of Total Residents
Professienal, ronanerial,
self-erployce 12 1h.6
Clerical, sales 5 6.1
Service cccupatinng 8 9.8
Aariculture, forestry or
fishery 3 3.6
Skilled 32 39.0
Semi=skilled 9 1.0
Unskilled . 7 8.5
Apprentice - -
o job since parcle 2 2.4
tione 4 4.9
Total B2 100.0



19

had never initially secured erployreont they felt worthy of calling a
Jetso o Of these who ever had o job (€8], sewen (16.10) bad eitter nuit
in veards of fztter emnloyeont or Tor redical reasons, Five (7.7, hod

been laid off, and four sirnly quit (5.82).

Fosicent crployeent problers were reflected in the large nueuer of jobs
applicd for by residents, aside {rom the one they might have been hold-
ing ot the tire, Twenty=four (24.47%) of the respondents indicated that
they Lad prolicd Tor ten or rore jobs. Joeb-secking rost often tosh the
forn of scarching the local newspaper's classificd section, but cccasion-
atly was done throuch visits to HRD and through applications and inter=
views, It s interesting to nole, hoﬁevcr, that many of ther= who had
repeatedly applied for jolis exemplified the work-related inconsis=
tencics disvussed above, That is, there were frequent discrepancies

bovveen their job prefererces and actual experience.,

The residents thesselves had various explanations regarding the factors
preventing them from securing eoployient, Most often of fered as
reascers inhibitiog their shccess veas lack of trenspertation and their
prison record {offered by 2¢,0% and 20.5% of the Four-veekers, respec=
tively)y, Admost half (4h,9%) of the residents stated that they neither
had a toar not had access to a car, Other ¢ited explanations were laek
of job skills, 19:% of cducation, and lack of experience {less than 15%

for cach),

These coteqguries sughest arcos in which X-MARC staff assistance is
necded,  One areca involves facilitatise and stronaly encouraging resi-

dents to eake use of erplayrent anencics. The diagansti¢ exazrtise of
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these organizations could direct residents to jebs more appropriate to
ters okill levels, or the funds of these aqencices could assist resi-
certs in developing new shills to make the trensitions to preferred
vocations, Woll-=establishoed aagencices night also aid in dispelling
esployers! doults aleout niring‘ex-nriﬁnncrs. A seeond aren in which
the continuing need for X-MARC staff assistance was in providing
transportation to job intorviéws, agrncy appointrments, and during job
searches, Thirdly, continuing help from the staff appeared to Le

needed . in setting up interviews for the residents,

2. Education and Training

Some of the residents at the four-week mark had :nrolled in either an
educational or vocational trainine program. Ten individuals (10.2%) had
Yreturned" to school to be full-time (on campus) college students, and
two individuals (2%) had taken up proqrams to prepare them to be skilled

VWOrhers.

3. FResources

An irportant indicant of individua! ability to return to community life
with ease was the tesources availatle to the individual tc sunport his
attermpt, Measurces of resources included the resident's own wiages; his
spouses vagus; ond any other resourcey such as loans, gifts, cenvertible

assets, welfare or other benefits, and room and board if provided at no

cost to the resident, during his {irst ronth in the cormunity.

-

As will te shown in a subsequent discussion, residents are a2 realtively
low resource grouo, a factor likely to rake their return to the cormu=

nity sore difficult than individuals with greater capportive resources,

!
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b, Assictance fron Commumity Agencies

House rewidents indicated that three secial anencies baod Leen somewat
helpful, At the four-veek wark, thie Cepartrent of Vocaticnal Pehabi'li~
taticn haed rendereed ronetary assisiance to nine residents ?.Eﬁ),
trained seven vaeationally, provided one with further academic educa-
tios, and assisted three with erployment. Twelve (12,27) who sought
help reported receiving nona.. The Departrait of Social Services

was cited by {ifteen residents (15.3%) as having rendered financiul
assistance., Twelve who scunht agsistance received none. The only
other agency providing much help was the Opportunities {ndustrializa-
tion Center (0IC) which provided vocational training to three Ecsidcnts
(3.17) and scaderic educatien fer one. SER (Services, Employrment,

RchVQIOpLunt) nrovided help to two residents, .

Both the “ect that residents may have received agency assistance
subsequant to their interviexs and that intervicws conducted with key
representalives from several community agencies rovealed a sbmewhat
higher nuder of X-PARC Liouse residents anng their caselsad records
than was indicated above, roy augment the four-week findings. However,
the overall frequency of contact is relatively lew., Furtherrore, the
second year incidence of resident-agency contact shows a significant
decreasu 3» conpared to that of the first project year., As will be
discussed below, analysis shows the neglect of this potential resource
for ex-convicts due sorewhat to disinterest on the part of residents
and sorgwhat to neglected channels of communication between X~H/ARC

.

staff and agencies.
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individual Assessrent of X-MARC House

1. Living Arrangerent.

As one means of rpeasuring the extent to. which the X~MARC House had
establishe. a living arrangement and cnvironment which was conducive
to the success of cx-offcndcrg, the residents were ashked a series of
questions regarding the operation of the House, HMuch satisfaction was
expressed regagrdipna the lcgiséics of the Housc., The majority of
residents {£82) felt that the location of X-PARC was advanlagzous to
them in this transiticnal period, and all but nine individuals (9.2%)
felt that there was sufficient privacy. However, sixteen individuals
(16.3%) thought the Housc was like an institution {nine people thought

there were too many rules and six thought there were too fow rules.)

YX-MARC was designed in part to covhat loneliness, especially the
atmcsphere of downtown hotels and single-people homes., In this sense,
it served an importunt need for rany of the residents. Had trere

been no vacancy at the liouse, only one=fifth of the individuals would
han hed a spouse, relative eor friend with whove they could have stayce
Almost half (%3%) would have gone to stay at the Salvation Arry, a hot
or 2 btoarding house. Seven (7,1%) would have returncd to the strcets,
having had no place to go, Most irportant, 21 (21.4%) of the resident
would not have had the opportunity to make the gradual transition back
to the community, since they felt they wovrld not have been rclecased on

parole,

Residents cited several different reasons for deciding to stay at X-NMA

House, once they got thare, The moast {requent response, aside from it

'
'
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being a condition of narole, was that the House was a nic: place and

secmed to have a warm and fricedly atrosphere (33.060).

2. Staff Assistonce.

Specific individuals at the Hause were cited by residents as having
positively contributed to the X-MART environment of motivation and
recavery. The residents were given the opnortunity to indicate who

at the licuse had been the greatest help to them (;llowing as many
choices per resident as were needed). Their ranking in terms of being
tmost helpful® was: Project Director, 32.0%Z; House Manager, 29,6%;
Secretary, 17.37; Counselors, 15.3?;'othur residents, 23,7%; self, 2%,
intervicwer, 1%; all staff, 20%, The greatest chanqe in these ratings
over the two ycar pzriod of this report is a3 shift to more favrrable
ratings of the secretary and less favorable ratings for the house
manager. The X-1ARC Project Director has the most irpact on residents.,
Althouch his zctivities with the Ex-fquared Toundation invalve much of
his tire serviag a non-resident population of ex-convicts, his influ-
ence oit and assistance to resicents is significant. He not cnly over-
sees all House operaticns and plays a pivotal role in screening appli-
cations to X-MARC, but he also is instrumentai in finding work for the
residents., The project secretary has fresquent opportunities to help

the residents due to her week-day availability at the House and has

appareptly provided rany individuals with willing and frizandly

—

fEuch person ray recpsny to sevaral cheices, waking e tetal prreent
vgqual to rore thar 13 a5 s the <rae e the ethar citiogs where

residents were alloued to Yvote! on chiangey and irnrqverents. ,
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assistance. Her increasing | fluence over the project duration
suggests a careful selection and even "oroowing' of such an indivi-
dual for similar and futurce projects. The positive response from
resicdents tosard this non-professional position also suggests the

possible wariness of formerly institutionalized individuals toward

therepy-oriented professionals,

The House counsclors nave also strengthened their position over
project time. Proporticnately rore residents than the first year
fnund‘thom to ke the greatest help at X-MARC. Although their function
is more problem-solving tﬁan that of the sccretary, their para- .
professiconal nature draws positive response from many of the residents,
Their availability could possibly te increased although over three=
quarters of the residents indicated that a counselor was available if
they needed one. The Hotse manager has assisted far fewer residents,
proportionately, than durirg the first yeor, but has assumcd other

responsibilities,

.

Many residents {(23.77) felt that tac House staff was corplete and
adequate in its present form, however the majority of individuals cited

the ne .d far additional <taff snd/er irmproved svaff., Most often

mentioned was the need for an employment counselcr (12,5%), followed by

e

a more qualified counselor and/or manager (11.2%7).

3. Arecas Needing Change .
A large proportion {61%) of the *'four-week residents' werc gencrally
co~"ant with the organizaticn and operation of the House, Vhen sucges-

- * - [} 4
tiors for chanage ware asied {or, four major cnes were offercd: three
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that would decrease the institutional aspects of operation and increase
individuals' frecdon, and one thst concerned the organization, Twelve
percent of the residents felt that existing Pouse rules regarding wemen
visitors were too restrictive. Twice as many (20%) suagested reroving
the curfew and distritbuting door keys to residents., Six residents
(6.1%) wished to sce changes in the scheduling of the dinner real. The
only suggestion pertaining to the House's organization was that there
should be chenges made toward recruiting a rmore qualified staff (6,1%).
It was not ascertained whether the intent was toward professionalism

per se or towarc rare qualified para-professionals such as ex-convicts.

D. Recidivism,

Another objective toward which X-#ARC quides its program is the reduction
of ex-offenders' continuing involverent with the law, The measurerent of
the extent this objective is being achieved is derived from two sources =-
the relatively premature date from the four-weck interview and more long

term follow-up data obtairned from the California Departrent of Corrections

for pearolees,

Puring the period of residency previous to the fourth week interview, 79%
of the residents who responded had no self-reported contact with the
police, Only two {2.5%) had been arrested and sixteen others (18.5%) had
been questiconed, There was an approximate 30% improvement over the fourth
veek measurcient taken during the fi;st project year., CDC data was avail-
able on cnly 42 out of 98 House residents (residents for four or rore

weeks) . Six wmonth follow-up showed that three out of the 40 residents c¢n

#Since 247 of all residents arc not CDC parolees, these data are limited
to this group of residents,
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vihom data was availstle had ceritted new of fenses {(7.57). Two of these,
however, were arrests on technical charaes and resulted in what the
pepartrent of Cerrections terms "favorable cuteore,' fnother eight resi-
dents vere involved in various types of technical violations, Twelve
month follow~un data shcved thet four residents had committed new of fenses,
two of which had favorable cutcemes and tweo of which hod unfavorable
outcomes.,
IV, Corparison of Pesident vs Nen-resident Groups
In addressing the key reccarch questions discussed in Section |, Research and
Evaluation, it was nccessary to develop coemparison groups acainst which the
success of House residents could Le measured. The qroups were further nccessary
to deeernine the extent to which rcsiﬁcnts are similar to other offenders in
background and current attributes, thereby discovering factors which contribute
to individual need for a Yrecovery' center such as X-MARC. Comparative date

may be found in tabular form in Appendix £, Tables 1 through &,

A, Description of Corparison Sroups

1. Three=Veck Pegidents, One hundred three individuals resided at

X-I'ARC House for & s*ay of less than four weeks and were, thus, not
considered full House "residents'. Their stays rannoed from as little
as one day to as long as three and one-~half weeks. They were generally
younger and less educated than the residents, who stayed longer

(Appendix €, Tables | and 7, respectively).

There were preportionally less whites and more minoritics arong this

e

three-wuek arcup {lmnondix €, Table 2). There vere nn diffzrences by

sex (Tatle 2), althounh there were tiwice as rany separated residents
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in the "three-veckers', Another facter scemino to be asscciated with
residency duration vas the nature of their criminal history. Indivi-
duals leaving the llouse carlier had cenerally nore scvere offense
records for their last offense (typically robbery, forcery, or drua

of fenses) than the long-ters residents, but they had served less

tire in correctional institutions (See Appendix C, Table 5},

R-MARC House staff cooperated as hest they could in providing informa-
tion as to the three-weck residents' rcasons for leaving the House,
employrent status at the time of departure, and programs or facilities
necessary to have kept thé individuals at X~MARC, Indicants of -indi-
vidual preparedness to re-cnter community life were evident arong most
of the three-week residents! rcasoﬁs for leaving the House (as shown
in Table 3 on the following page). The most important reasons for
leaving were to bLe near a job, move to another area, or to move in
with their spouse or family, Ancther small arcup left after making
living arrongerments with a friend, Three of the group (1!.5{) wEre
asked to leave for such reasons as not paying their rent, and six

individuals were arrestcd,

Stant data made it difficult to determine what would have been neces-
sary Lo keep the three-weck residents at the House for a longer period
of time, In 16, or 22%, of the cases, it could not be determined what,
if indeed anything, could have lengthened their stay. However, in

31 cases {(42%), staff sugcested that ghe needs of the individuals had
been terporary and thus had been served by X-MARC, - If these findings
are extrapaloted to at least some of the individuals on whem no staff |

explanation was offered, Z~MARC llouse may be said to have odequately
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TABLL 3

teasonr. {or the Departure of Three-Yeeh Pesidents

28

Reascn for beparture lo. of Individuals Percent
Positive
To be near a job 12 11.7
To go to wife/fanily 10 9.7
Moved to anotber areca 12 11.7
Moved in with friend 7 6.5
Found other quartors 1 1.0
Served time and left (Federal case) 4 3.9
Heaative
Asked to leave - did not pay rent 5 4.9
Asked to leave - other cause : 6 5.8
Arrested 6 5.8
Disappcarced 3 2.9
Sub Total 20 19.4
Yeutral
tHo staf{ rceall of individuals 37 33.9
Total 103 1060.0
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served rany of the short-tern residents in their period of transition.
In the case of twelve three-weck residents (16%), House staff thougbt
that a job was necessary Lo keep the individual at X-pARC,  line

other individuats {127) wvere thousht to have needed counseling ser-
vices and three were thnouaht tﬁ have nececed rent roney in order to
have contirued residency,

2, Downtewn Parnlees. A second aroup of parolees used as a compari-

son to the House parolecs uscd as a comparison to the lHouse resident
population was corpriscd of 93 parolees living in the downtewn area

of San Jose.]

Lackground data for this group was provided by the
California Departrent of Corrections and resources data were obtained

fron the individuals! parole agents,

3. District Parclees, A third group of parolees used as a covparison

group was comprised of 553 individuals released under the supervision
of the San Jose District Gffice of the California Departreont of Correc-
tions between July 1, 1871, (the onset of the X-MAPC project) and
January 1, 1572, Data rade available by CDC alliowed for 2 folliow-

PR 2
up of as long as one year on sore of these individuals,

L, Adult Prebaticrers, Durinag the second project year, a fourth and

new compariscn group was studied in contrast to the X-MARC resident

population. This group was a sample of 5h adult probationers who

‘The area was specifically delineated by the district parole office's
definition of the "core" arez of San Jose.

2eoe follaw=uns £n porclees are done on a six, twelve, and tucnty-four.
ronth hasis. Consiceriny the 13 ronth saan of release dates betueen
July 1, 1971, and January 1, 1272, the maxirum COC follow-up period
available wos one year,
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received diviesitions of thirty or rore days in the Sonta Clara Ccounty
Joil, 1t was henced that the jdentification of factors distinquishing
residants from cther types of offenders would serve a dual pureosc!
that of ﬁru:idfng the foradation for the cdeveloprent of a rore focused
pracras ¢f fucilitios and services {or current Pouse residents, ang
that ¢f Letter identifyiaa thic grouwp of presationers so that they

could be Letter sarved ot the House.

Prohationers tended to be rarkedly younger than cither the four-week

ot the three-vcel: residents (ﬁppcnd}x €, Table 1}, tany were under

20 years of 2ge and aver half were tetween 21 and 29 years of age,
There were slightly rore woszan and substantially rore rarried proﬁa-
tioners than residents {(Appendix C, Tebles 3 and ki, respectively). The
nrobaticners had rore children, Individuals in this corparison groun
were pere prepared educationally (11,17 having had scre collese and
9.3% having a collere d=gree) but vere tess preparced vocationally

than House residents (Apnendix C, Tables 7 and § respectively). There

vere po marked differences in cultural backaround (fozendix €, Table 2).

In terrs of criminal histeries, probaticners were typically less
sericus offenders, bhaving records involving druss, grond theft, or
forgery. As expected, probationers had cornmitted far fewer felonies
and head served considerably less tire for their offenses. Cver

three-quarters of the group had served less than one year (Appendix C,

Table §).

B, Base Expeclancy Sceres

Lase Ernectoncy Scores (EEG1A) were provided from €3¢ data for parolees
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in all comparison greups (none for adult probati mers). CE scores arc
directly proportional to an individual's chances of success; that is, the
higher the score the were likely it is that the individual will succecd

As shown in Figure 3 on the follewing page, House residents ond three-
week residents “nd average OF scorés of 25,85 and 28,6, respcctively, down-
town paroalees of hz.k, and district parolees of 46, It is clear that

X-HARC House is accepting rore high risk cases, a fact which becomes very

important in considering recidivism data,

€. Employment

Three-week residents cxhubitéd less preparedness to re-enter the cormmunity
vocationally than did the House residents (Appendix C, Table &), While
more of them cited their vocation as teing professional, managerial, or
self-employed, they had less vocational training., Self-renorted or
staff-reported employment rates for the three-week residents proved to be
lower than the four-wecl residents, Thirty-five percent of the shori-
term group en vham erployeent information was known had sccurcd‘jobs
during.thoir stay at X-BARC as’ compared to 7€% of the leng-term aroup,
Fifty percent of these individuals on which information was known had
secured jobs during theie first mronth on probtation; however, an addi-
tional nusber were occunied as full-tire students, ‘'lo such data wvas
avoilable for downtown or district parolees,

X-MARC House residents cxhibit the best rate of employment of all com~
parison groups with such available data, ;iphlighting a distinct service
provided by the House, It is felt, howvever, that vocational services of

rore varjety and intensity rust he pursund vithin the scooe of House

Programs if X-MARC is to ke rost productive fer its clientele, :

<A )
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0., hesources

Pesource data ¢n al) the nroups under study was obtained usine the Pe-
sources form with parele arcnts in the case of arca parolees and throe-
week residonts, with donartront records in the case of adult arohationers,

and with residents the~selves in the case of House residents,

The total resourcee reported (averared) for their first 30 days in the
cormunity were as follews: li-ueeh residents, $181; 3-week residents, 92623
Arca | parolees, $546; and adult prolationers, $490, (The Pesources Form

was not used for Graup IV, all parolees.)

Therefore, the residents are a loa=resource groun of individuals,  The
four-veek residents anpear to have the least resources, and, as expected,

are prabably in rost need of help at the House,®

E. FRecidivisn

Pecidivisn data were chtained fron scveral different sources. As mention-
the fourth=veek interviews and lonn-terr inforrmation on the downtown and
district parclers, A comparative display of recidivism rates of residents
and non-residents can be found in Ficure 4 for the total pcpulation. The

raw data is secen in Table 4,

*During the first year of rescarch, it was found that residents usually in-
dicated greater rescurces than vere attriliuted to them by parole acents.

By using the residents! indication of rescurces as a high estirate on the
one hand, and the garcle aqent's fiaures on three-ieek and area parolees

as low ostirates on the other hand, a clear indication of rescurce dis-
srepancies arwng the qrouns can be seen. It should also be poted here

that the figures shown are averane dollars reparted enly For those on whom
data could br ¢ttoined in each cotenory: 797 of four=weekers, 13,30 of
threc-weebers, hi L2 of downtown parolees, and %% of adult pretationers -
are represented,
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TABLE 4 - ost Serious Disposition Received

L week 3 Veek Arca
DISPOSITION RECEIVED Residants Residents Parclecs
(u=c3) | w 103) :~-1;3)
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overdose 2.5 2.4
1
90-160 days jail 7.5] V| 2.5 2,4 3
Jail over 6 mox., 5 yr. felony proba- Jd .
tion, su.pended prison 2.5 2| 5.0 4ol 2 LI 1
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With the aid of X-1ARC douse staff, it was poscible to determine the
extent of short-term recidivisn among sere of Three-week Residents., Due
to frequently enannouncad departures by these indivicduals, such data was
rcporfﬁd Ly staff for 47, or 655, of the group. OCFf those on whon data was
obtained, six individuals (4%) had been arrested and 57 (557) had no

known contact with the police during their resideacy. Infarmetion from
the California Departrent of Corrcfticns provided lenathier {ollow-up

data which showed more recidivism amona the three-weck residents than the
four-ueek residents. For example, six months after their release from
prison, sixteen short-term residents had recidivated {39%%), eight being
vhat the Pepartrent of Corrections terms “favorable outcome' {jail sen-
tence suspéndcd or under 20 days, rmisdemcanor protation, fine, or bail
forfeited), with tuo-"disposition pending', and six with "unfaverable
outcomes*. By far, this group did the worst of the four, followed by the
residents., liouse residents did as well as bistrict Parolees through their
sixth month, tending to look rare like Three-weekers at the twelfth

month, An examination of the tase exncctancy rates given in Figure 3 re-
veals that these results are not unexpected, in that Three-weckers and
Resid&nts have the worst base expectancy rates. These rates are based or
such factors as drug use history, fa~ily tackarcund, and past cririnal
record, 2n the otker hand, the District (Arca) Parolees ana Downtown
Parolees do better in the same relationship to their base expectancy
scores, i.e,, the hiaher the B.E. sccre,‘thc less recidivism is found.
Althoush, one mioht expect that Downtown Parclees would do better than
District (frea) Pzrolees whose base expectancy scores are the highest,

Tha fact that the iouse Mesidents, whose 2,8, sceres are far worse than

those of District (Area) Parolees, do as well on recidivism up to the



sixth renth appears to be a functien of Heouse actlivity, Most residencs
are out of the House Ly the third menth, vhich accounts for their poorer
perforrance over tirz, The Three-weckers cspear to be the meost recidi-
vistic croup. Therefore, it eppears that House staff rust coencentrate

on Yialding' individuals whe reserbie Three~vackers {see demenraphic
data). It ray alzn Le necessary for X-BARC to coasider kolding all resi-
dents for longer niriods of time in an effart further to reduce their
Tevel of recidivise, or to maintain it at the level of the district

Parolces, I't is unclear why Bowntcun Parolees perform the best on measures

of recidivien,

V. Summary

X-HARC's sccond year of operation proved to be cne of gradual and subtle, yot
notevorthy change, ¥hile projeoct objectives remained identical to those
evoived {rom a poderately aparescive treatrent campaign tc a low-keyed
Jiﬂﬁiﬁﬁlfﬂilé oonroach, These subtle zhanqges were viewed in arcas of louse
staflf/resident interaction and in areas of House staff/cormunity aqéncy inter-
action. The cnsct of tha year saw the existence of several in-Housc programs
and servies rave availeule to residents and encouraged by staff, Staff
contact with service anenties was somowiat regular and viakble working ve-
lationshipe betwean the tuo parties existed, Gradually in-House preprams
duindled nat only in nu~lter but also in staff support and resident participa=
tion, Staff efferts to &ssist residents in such arecas as planning for en-

ployrent decelerated and staf{ contact with anencies became minimal, The

path of these occurrences was paved by resident disinterest.

.

Y=UaA20 riniennts preved to teoa mare difficele eroun af ex~cffanders to

serve a5 corparzd with greuns of short-term residents, Powntaun Parolees and
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a sample of Adult Prebationers, They were generally older, less educated, less
preparcd voeaticonally, and wore serious offunders than many of the comparison

group individunle, In spite of this, residents appear to be staying out of

difficulty lenrer than nicht otherwise be expected,

During the secont project year, X-HARC rmoved a bit closer to the developrent
of a clear identity, It functioned successfully in such areas as providing
shelter for many hoseless ex-offenders; 6ffcring knowledge of local and
availalle assietance in the areas of educotion, vocational training, employ-
ment, ond ronctary sunport; and most noticeably, providing cx~offcndcr§ with
the corpanionship and understanding of others making similar re-adjustrants
in the difficult prison~to~cormunity transition. |If anything, the period of
adjustrent may require rore time to produce more lasting effects on House

residents,
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APPERGZ A
One of the rost difficult aspects of operating X-1ARC Fouse has been that of
finding and maintainiry staf{f, 4 comwplete list of the residents ond non-
residents who have served on e staflf from the opening of the House to date
can be seen below, Two particulor pericds during the second year witnessed
clusters of staff change, as shown in Figure 1 -- during the month of July,

and between the months of OQctoener and Recember,

During the second year students from the University of California at San Josc
were tried as ccunsclors hut apprared to be attempting to relate to the men
on tco ''professional™ a level, cousing sone resentment by the residents, As
confirmed by rescarch findinas, these ex~convicts had been professionaily
counseled for so many years in institutions that they rejected this type of
approach in their period of transition from institute to community. HMore
frequently, residents themselves vere erployed as para-professicnal staff.
Fellow resicants recacted more favoralily to thess individuals since they had
a greater undzrstanding of residents! everyday problers, Despite tgc common
background, residents did not accent the ex-felon steff witheout reservation.
As discussed in the report under Yindividual Assessrents of Z-MARC House",
Section 11l £, residents continued te mexke astute distinctions between staff

vho could work well with people and those who could not.

A major staff re-arganization occurred during June 1372, it was decided that,
due to increasing incidence of petily theft at the House, 2lh-hour management

was necessary. Several staff rembers changed or enlarged their responsibilities
in order to cxpand the daily rananer's house coverace through the nieht hours,
wn counselinry or ranaaers afsurad dutice pertaining to "Meousa surveilinnge!

more than to counscling cr managerent., Counselor duties were also expanded
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sident Stntus

(FY 1972 2nd FY 1973)
LRSI ot R T VLA S e TV A T R SR g b AP S T e r v 3 ww~t b et

Staff 17 ahew Fiﬁfé}”xcar Statay ? Position
Tather Avianld 1972 E Retident ' Covnsclor
BL11 Rellvoon 1972- b jesidant Maneger
Sherry lLve Valruth 1972 lon-Resident Secretary
Barbare Ledeeid 1972 Hon-Rlecident Secretory
Dennis ariein 1972 E Resident Counseclor
Dorig Vells 1972 E lion=Reoident Cook
Frank Herlbert 1972 ; resident fonoger
Mary Jo Verolos 1972 Jon-Resident é Scerctary
Rodney Creone 1972 { Resident 3 Counselor
Harvey Icrsons b 72-73 E Resident g Counceloy
Rabert Strele 72-13 5 Pzeident é Counselor
Bubin Mactery 72-73 : tlon~-Resident % Cuok
ALl Guoricavo 72-73 { Resident % Custodian

{
Shirley rnovedo 72-73 Non-Resident i Secretary
Ed Hendrieks 1973 Resicent g Councelor
tete Bunuiore 1973 Resident E Manzger
Jim Vhite 1973 Resident ; Cuaok
Glen Gotelier 1973 Resident ? Cook
Fred Ornclas 1973 E Resident g Counseclor
Ceorge Evans 1973 | Resident E Cook/Counsclor!
h

Bione Albertesen 1973 Ron-Resident ‘ Secretary
Vince leClellond 1973 Non~Resident §  lonager

ievinter

Lavey
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Heusident
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FIGURE |

TURN-OVER ON X-MARC STAFF

(FY I@71=72 AND FY I972-73)
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to include weekend "hovse surveilloonee

Staff positions centinuing from the first year through the second of the
project were as Tolluisg

1. Executive Directer, bz=Squsred Feundation,

derry Rooncy, Procutive Bircetor of the Cx-Squared Foundation continued as
project dirceter, He ceordinated the. residential treatrent progran including

comunity tervices, job placement, and institution visitation programs,

2. House ranaccer .

The House hanager bad pricary responsibility for the physical care and admini-
stration of the House, including the ordering of food and supplies and the
supervisicn of the conk. Cne ex-felon, released five years prior to his House
assignment, served os ronager for the first six months of the second year. In
January of 1273, o rasident assu~gd these duties. Toward the end of the year,
managerent responsililities were dispersed arang two other residents. Cne
assured these duties from (our PH. to ane AL, and the other centinued

throuzh the nicht frea cne ALML to cight AN

3. Counsclors

Before the services of students frees Califernia State University at San Jose
vere discontinued, a sceries of House residents filled the positions ¢f coun-
selors. The duties asscciated with these positions underuent aracdual change
through the year., At first, counsclors made themselves available to rcsidents
for discussion of problerms and ossistance in a variety of residents' adjust-
ment situations, These services evolved cvertire until the counselors were
providing os rueh suprortive assistance to the énuse manaqer in his role of

House protectinr as they aere to residents. Sorme residents provided their
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saervicen in cxchance far reen and board.

L, Cechs

Several co-cenvicts vere hired during the yeoar to provide the residents with

three roole vor iy including poched lunches for working residents. One was
hired in Cocteler Lut vas succeeded by another who remained zt the House as

coohk until Junz, After the June reorganization, the latter became niaht

counselor and was repleced as ccok by arother of the staff.

5. Secrctary
Two individusle scrved as secretary to the Heuse during the second year., The
post recent served for the last cight ronths, proving to be an influenticl

figure on the staff, as discussed in the report. She handled correspondence,

~

records, and Leskheeping while also acting as receptionist.

6. Graduate Student Pescarch Assistant

Anita Crist, a graduate stud 1t from the University of California at San Jose
vwas erployed at X-PARC to assi<t the Americon Justice Institute rcséarch
analyst in the research task, She administered questionnaires, collected
data froum parole agents and casce records, and caded the data for computerized

data prucessing.
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TALLE 1§
Cultural backorounds of X=PARC Pesidents
Backeround Hurher of Pesidents % of Total Fesidents
white! ©68 70
White~liexican descent 12 12
Negro 13 1
Indiar 1 1
Missing 4 k
Total 98 100
}

’lncluding Puerto Rican, ‘lest Indian, llindu, Portuguese, Spanish

TABLE 2 1

Sex of X~"A&KC Neoidents

Sex Humher of Residents % of Total Residents
Male £6 ' £8
Female 8 8
Hissing h h
? .
Total 2 160"
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TAELE 2

Status Gf A-n

»
o

it Fesidents

frates

coritel

i s 44,58 3 8-+ i

urler of fecidents

-
.

¥ of Pevidents

Single

lBarricd
Divereed
Scparated
Yideoed

Hissivyg

L7

23

L8

2k

Tetal 56 100
Table %
s .m . i
Total Tire Served by X-FARC Residents
Total Tire Served Hueter of Yesicdents % of Pesidents

0-6 ronths

l year

1 year and & raaths

3 yeors and 9 routhe
10 years and 6 rontt s

Hissing

11
18
Ly
R}

11
19
s
1

Tolal

98

100

+

Natle: tese are the

catenorics used by

the tepartment of Correcticons

a0

e s St et



TAGLE 5

Total Felony Convictions sor X~IARC Fesidents

Total Felony Convictiens Number of Fesidents Z of Residents

! 22 23
2 or3 .37 - 38
hors 20 20
6 or 7 7 ‘ 7
8or9 2 2

Total 93 100

TABLE 6

Education of X-MARC Residecnts

Schonl Years Corpleted Nurter of Residents 2 of Pesidents
4-5 years ) 3 3
6-8 years 7 g
9-10 years 18 19
11-12 years 51 54
Some college® 15 16
Total gl 160

w0 indicated ALA. deqrees.
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TABLE 7

tions of X-NARC Resi

44

Vocation

Husber of Residents

Professicnal, ranagerial

or self-cmployad 7 7
Clerical 7 7
Services 14 14
hgriculture, forest.y 1 i
Skilled 23 24
Semi-skilled 25 26
Unskilled 5 5
None 15 15
Apprentice i 1

i
Total 50 160

fote: A significant nusber of individuals served by the House are not
represented in the bull ef the findings since the briefness of their stay
precltudad the conducting of interviews with thenm,
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TABLE 1

hge of X-PARC Tesidents vs, Comparison Groups

Age L oof Residerts| % 3-wcek Residents Y Adult Probation

20 or below - 1.9 20.4
21-22 37.8 40.8 59.2
30-34 16,3 22,3 7.4
35-3¢ 1h.3 12.6 3.7
Lo-4L1 12.2 10.7 3.7
Li5-h9 k1 L.9 3.7
50-54 7.1 .0 1.8
55-59 2.0 - -
6C or older 2.0 - -
Missing 5.8

Total 160.0 100.0 100.0

TABLL 2

Cultural Baclground of Residents vs, Lorparisor Groups

% of Residents

o

A

Background 2 3-weelk Residints ¥ Adult Probation
Vhi te! 69.4 57.3 63.5
White-Hexican \

decent i2.2 16.5 16,7
Hegro 13.3 15,5 9.3
Japanese - 1.9 -
Hawaiian - - 5.5
Other 5.1 3.9 -
Hissing - 4.9 -

Total 100.0 100.0 100.0
]lncluding Puerto Rican, Yest Indian, Hindu, Portuauese, Spanish
L ) — . \\ e &\
\ﬁ-_\: "y - e S >



TAZLE 3

Sex of X-IWI'C Residents vs, Carparison Groups

51

Sex oof Tesidents “ JmLeeh Fesidents S Adult Probation
Hale §7.¢ £6.4 83.9
Fersale 8.2 6.3 1.
Missing b1 ‘ 6.3 -

Total 100.0 150.0 100.0

TABLE 4
Haritael Status of Residents vs. Cowmpariscn Groups ;
tarital Stetus . of kesidents Z 3~¥eck Residents % Adult Probation

Single hg.o 49,5 h6,3
Harried £.2 L,9 29.6
Divarced 23.5 20.4 16,7
Separated 6.1 15.5 7.4
Widowed S.1 1.0 -
Hissing 9.2 8.7 - )

Total 160.G 160.0 100.0




Total Tine Served by fesidents vs, Comparison lroups {rost rccent offense)

Total Time Served

% of hesidents

% 3-week fResidents

7 Adult Probation

0-6 months 7.1 1.7 69.2
| yeer 1.2 18.4 23.1
1 year & 6 months 16,3 20.4 7.7
3 years & 9 months hh, 9 28,2 -
10 years & 6 months 1.2 10,7 -
Hissing 7.1 10.7 -
Total 100.0 100,0 100,0

Total (lifetime) Felony Conviclions by Residents vs., Comparison Groups

Yo, Felony Convictions

<,
'1

of kesidents

% 3-week Residents

% Adult Probation

1 22.h 27.2 24,1

2 0r3 37.7 42.7 64.7

4 or 5 20.4 1.7 9.3

6 or 7 7.1 2.9 -

8 2.0 2.9 1.9

Missing 10. 4 12.6 -
Total 100,0 100,0 100.0Q




Education of Residents vs, Comparison Groups

TABLE 7

53

School Years Complated 1% of Restdents % 3-week Residents | % Adult Probationers
L-5 years 3.1 1.9 1.7
6€-8 years 7.1 .7 5.6
8-10 years “18.4 14.6 16.7
11-12 years 52,0 47.6 55.5
Some colleqe 13.3 12.6 1.1
AA Degree 2,0 2.9 1.8
BA Deg ze - - 3.7
‘ore than BA - - 13.7
Missing 4.1 8,7 3.7

Total 100,0 100.0 100.0




TARLE 8

Vocations c¢f Pesidents vs, Corparison Groups

Vocation

of Rusidents

% of 3~week Residents

7Z Adult Probationers

Professional, ranacer-

ial, self-employed 7.1 1.7 7.4
Clerical or sales 7.1 5.8 5.6
Service 14,3 8.7 1.9
Agriculture or

forestry 1.0 1.0 -
Skilled 23.5 21.4 22.2
Semi-skilled 25.5 23.3 22.2
Unskilled 5.1 1.9 35.1
Apnrentice - 1.0 -
Hone 15.3 25,2 3.7
Hissing - - 1.9

Total 100.0 100.C 100.0












