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PREFACE

In preparing the third and final report three
years after the inception, the basic philosophies that
originally inspired its purpose, organization and
approach, still hold. This report is designed prima-
rily as a survey fof agencies contemplating a polize
para-professional unit.

Next to accuracy, the qualities we have concen-
trated on most are clarity, brevity, and specificity.
During the three years of administering this project
and on the basis of numerous conversations with
other law enforcement administrators, we have dis-
covered there is no substitute for clarity in a Project
Report. Any serious account of a workable project
of this magnitude is involved and complicated at
best; and since most of the interest in such a survey
comes from city and police administrators, we feel
they need all the help they can get in making this
complex story manageable and clear. We have,
therefore, steadfastly refrained from turning the
clever or sophisticated phrase or displaying any
specialized erudition that we may have acquired
in order that the narrative and analysis be as direct
as possible. '

In this report we have concerned ourselves
especially with the organization of material, hoping
to provide interrelated units, each having an inner
fogic that will facilitate comprehension. In large
part, the revisions from previous years in this third
report have been aimed at achieving greater clarity
of development and organization. Innumerable
paragraphs, sections and the antire training proce-
dures, have been completely rewritten in order to
achieve a smoother para-professional operation,

a clearer analysis of the task at hand, and more logi-
cal organization. :

Of all objectives none has been more difficult
to achieve than.brevity, It would have been twice
as easy to write a report twice as long. But our.ex-
periences in reading reports on other projects indi-
cate that many reports are much too long, present-
ing more material than can be comprehended or
digested and leaving little or no desire for additional

report readings on similar projects by administrators.

in making revisions for this third report we have
expanded the text somewhat, chiefly in the interest
of greater clarity and in order to include materials
that experience and advice have shown were treated
too briefly in earlier reports. However, we have not
enlarged the report to the extent that we have
compromised our conviction that project reports -
should not be so massive as to dominate complete-
ly a police administrator’s own thoughts and inno-

-vations in related areas.

Still a third quality we have attempted to give
this report is specificity, We believe that it is futile
to generalize and philosophize about our project
until the reader is aware of the basic facts. We also
believe that an administrator should have maximum
freedom to provide the generalizing interpretive
dimensions of a survey without hindrance from an
overbearing project report. We are, of course, well
aware that writers are always present in their reports.
Ta be specific and yet brief requires careful selec-
tion of facts, an act which in itself reflects the
author's basic interpretation.

Finally, we wish to acknowledge the help we
have received; our debt has greatly increased during
this final year. Since no police administrator can
organize and implement a project of this nature ;
without perfect familiarity with all sources, we owe
an immense obligation to those departments who
have explored the myriad aspects of the police
para-professional field, The out-croppings of the
labors of this splendid fraternity are everywhere
evident in our Project. Many police administrators
who have read previous reports have been most
generous in suggesting ways to improve the Project,
their suggestions were invaluable in developing our
plans for the third year. Our colleagues from many
departments in the United States and more speci-
fically the State of California have been everwilling
to help us clarify our thinking. We owe a special
debt in this respect to our colleagues on the '
Inglewood Police Department in California. We
continue to be impressed with the acuity and in-
cisiveness of the many police administrators, who



have read our reports, in evaluéting our labors;
many of their suggestions and questions have shaped
this edition and we gratefully acknowledge their
help.

NATIONAL ADVISORY COMMISSION
ON CRIMINAL JUSTICE STANDARDS
AND GOALS

STANDARD 10.1
Assignment of Civilian Police Personnel

Every police agency should assign civilian per-
sonnel to positions that do not require the exercise
of police authority or the application of the special
knowledge skills, and aptitudes of the professional
peace officer. To determine the proper deploy-
‘ment of civilian and sworn personnel, every agency
immediately:

1. Should identify those sworn positions which:

a. Do not require that the incumbent have
peace officer status under local, State
or Federal statute,

b. - Do not require that the incumbent
exercise the full police power and
authority normally exercised by a
peace officer.

-¢. Do not require that the incumbent
possess expertise which can be ac-
quired only through actual field ex-
perience as a sworn police officer.

d. Do not contribute significantly to the
professional development of swaorn
personnel,

2. Should designate as civilian those positions
that can be filled by a civilian employee
according to the foregoing criteria.

3. Should staff with qualified civilian personnel
all positions designated for civilians.

4,  Should provide a continuing audit of all
existing and future positions to determine
the feasibility of staffing with civilian per-
sonnel. : ‘ '

5.  Should develop a salary and benefit struc-
ture for civilian personnel commensurate
with their position classifications.

6. Should insure that an opportunity for career
development exists within each civilian posi-
tion-classification where the nature of the

0.

positiocn does not limit or bar such oppor-
tunity.

Should conduct indepth personal background
investigations of civilian applicants for con-
fidential or sensitive positions. These back-
ground investigations should be as thorough
as those of sworn applicants.

Should provide civilian training programs
that insure the level of proficiency neces-
sary to perform the duties of each assign-
ment.

Shou!d inform all civilian employees of
the requirements for sworn police status
and interview them to determine their in-
terest or desire to seek such status subse-
quently, and should record all information
obtained during such interviews.

Should assign those civilian employees who
express a desire to seek sworn status later
to positions that will contribute to their
professional development as police officers.



l. PROJECT SUMMARY

The objectives of the Fort Lauderdale Police
Cotnmunity Service Aide Project to the urban po-

lice function is to suggest ways in which the police

profession can bring about improvement in law en-
forcement and in the criminal justice system as a
whole through the use of a trained civilian para-
professional corps, in order to promote a more ef-
fective administration of justice.

The emphasis of the Community Service Aide
Project is a positive one, suggesting what can be
done to improve law enforcement rather than con-
centrating on existing inadequacies. The message
is basically a simple one. 1t is that the police pro-
fession must:

1.: Have a clear understanding of what society
wants and expects of the police;

2. Support the allocation of necessary and
adequate resources to péerform the police
function;

3. Bewilling to carefully evaluate the quality
of police performance;

4. Actively promote necessary changes and
improvements to increase the quality of
police service;

5. Strive to improve public understanding and
support for the police function;

6. Be allocated the time necessary to imple-
ment and carry cut crime fighting tech~
niques without being encumbered by the
traditional police services;

7. . Be provided with a vehicle to introduce and
encourage minority members of the com-
munity to the law enfaorcement profession
and provide the police with a means to eval-
uate these individuals as potential police
officer candidates.

Simple though the message is, to achieve
these objectives the police profession must re-eval-
uate the existing attitudes.

The police must recognize that their functlon
is much more complex than simply ‘‘enforcing the
law’’ or'waging a ’‘war on crime.’”’ Although police
do have the important responsibility of preventing

and responding to crime, they also have equally im-
portant responsibilities for many other tasks, such
as: Helping to resolve conflict in their communities;
assisting those individuals in danger of physical
harm or who cannot care for themselves; and pro-
tecting constitutional guarantees while promoting
and preserving civil order. Police must also recog-
nize that they do make decisions about what en-
forcement priorities they are to follow and what
methads they will use. Paolice are, for this reason,
one of the most important administrative agencies

in the nation today, a fact that is often overlooked.

A civilian para-professional corps can assist
the police in dealing with numerous administrative
and non-hazardous problems that adversely affect
delivery of police services. These recommenda-
tions deal with a number of bread issues which con-
frant police administratars, such as: The role of
palice and society; the role of the civilian para-pro-
fessional in supporting the police; and the relation-
ship between the police operation and other com-
ponents of city governmental services. The Com-
munity Service Aide Project also includes specific
recommendations for confronting particular prob-
lems present in many police departments, for ex-
ample: The appropriate exercise of police exper-
tise; the role of police para-professionals; the ade-
quate allocation of department resources;recruit-
ment and training; and the interaction between
citizens and police.

This report urges the police administrator to
identify objectives and priorities of the police op-
eration. Police officials in many instances are ex-
pected to assume responsibility for a wide array of
diverse functions and each police official should
carry out these responsibilities according to the
needs and capabilities of his jurisdiction. Police
administrators must identify current responsibili-
ties which warrant priority consideration in terms

-@f manpower and fiscal appropriations.

This report will attempt to provide guidelines
for developing administrative rules and policies

which apply to the police para- professnonal mper,cv Lo e

tion, and suggest a course of action forimpler
ing and training an effectlve c,orps of cnwhan para» ‘
professnonals




Il. PROJECT ASSESSMENT

BROAD SPECTRUM APPROACH

The task of implementing a Community Serv-
ice Aide Project cannot be accomplished by the po-
lice alone, It is imperative that police administra-
tors seek assistance from a number of sources.
Members of state and local government have the
capacity to render valuable assistance in a number
of specific areas, by revising and adopting state and
local legislation, and by advocating change in exist-
ing governmental practices,

Police and city officials must determine how
these recommendations and guidelines can be uti-
lized in light of local objectives, needs and capabili-
ties. This determination will necessarily vary ac-
cording to individual situations peculiar to each
jurisdiction. Perhaps the most appropriate vehicle
for accomplishing this task would be a committee
consisting of the police chief executive, the police
legal advisor or city attorney and other selected
advisors from various city agencies.

This committee can identify needs and capa-
bilities, and in doing so, determine how a civilian
para-professional project shouid be applied.

A positive approach, jointly undertaken,
should focus attention on such important questions
as: Needed legal authority; needed education and
training; the need for an adequate research program;
the need for qualified para-professional personnel;
and for othet changes which will contribute to the
formation of a police service which is effective and
fair and is supported by the community it serves.

THE URBAN POLICE FUNCTION

To understand the need for a civilian para-
professional program, the complexity of the police
task must be realized. Since police, as an agency of
the criminal justice system, have a major responsibil-
ity for dealing with serious crime, efforts should
continually be made to improve the capacity of
police to discharge this responsibility effectively.

It should be recognized that police effectiveness in
dealing with crime is often rendered ineffective
when priorities are taken out of context and valua-
ble time is consumed by police handling the non-
police or quasi-police services generated by the
public that are often the responsibility of other

agencies within and outside the criminal justice
system.

Often these services do not require the presence
of sworn personnel on the scene. Priorities have to
be established and defined and a competent system
developed to give the police back the intrinsic in-
gredient of time, but also, to continue essential serv-
ices relied upon by the public. Quite often it is
found that many services rendered by the police
were not mandated by law, simply having accumu-

lated at the police agencies’ doorsteps. Being avail-

able on a 24-hour basis has caused society to heap
its problems on the broad shoulders of its police de-
partment. Consequently, today it is often difficult
to define the primary responsibilities of a police or-
ganization.

OBJECTIVES AND PRIORITIES

The wide range of government tasks currently
assigned to police has been given, to a great degree,
without any coherent planning by state or local
governments about what the overriding objectives
or priorities of the police should be, Instead, what
police do is determined largely on an ad hoc basis
by a number of factors which influence their in-
volvement in responding to various government or
community needs, Some of these factors include:

a.  Broad legislative mandates to the police,
b.  Authority of the police to use force law-
fully, v
¢. The investigative ability of the police,
d.  The 24-hour availability of the police,
“e,  Community pressures on the police,

In assessing appropriate objectives and priori-
ties for police service, local communities should
initially recognize that most police agencies are
currently given responsibilities, by design or de-
fault:

1. - To identify criminal offenders in criminal
‘ activity and where appropriate to appre-
“hend offenders and participate in subse-
quent gourt proceedings.
2. . To reduce the opportunities for the com-
- mission of some crimes through preven-
tative patrol and other measures.



3.  To aid individuals who are in danger of
physical harm.

4, To protect constitutional guarantees.

5. To facilitate the movement of people and
vehicles,

6. - To assist those who cannot ¢are for them-
selves,

7.  To absolve conflict.

8. Toidentify problems that are potentially
serious to law enforcement or governmental
problems,

9. To create and maintain the feeling of secur-
ity in the community.

10. To promote and preserve civil order,

11, To provide other services on an emergency
basis.

CRITERJA FOR OBJECTIVES AND PRIORITIES

In formulating an overall direction for palice
services and in selecting appropriate objectives and
priorities for the police it should be realized that

the highest duties of government, and therefore the

police, are to safeguard freedom, to preserve life
and property, to protect the constitutional rights
of citizens and maintain respect for the rule of law
by proper enforcement thereof, and to preserve the
democratic process.

SELECTIVE REVIEW OF LAWS

Contemporaneous with the implementation
of a civilian para-professional component within the
Fort Lauderdale Police Department, the department
began a highly selective review of the statutes and
ordinances it was responsible to enforce. Review
of the Fort Lauderdale City Code revealed that cer-
tain functional and enforcement responsibilities
had over the years devolved upon the police depart-
ment simply because the police department was the
only governmental entity ‘open for business"
24 hours a day, 7 days a week. This approach was
not acceptable. The focal point of this analysis was
identiﬁcaﬁon of the proper governmental entity to
the ambit of the police function. For example, an
existing city ordinance required that the police de-
partment inspect every truck before a city truck
permit could be issued. Through remedial legisla-
tive action, the ordinance was amended to shift the
responsibility for such inspection to the city’s
Licensing Department.

in an effort to assure that the city code re-
flected a legislative approach to current or contin-
uing problems and did not become a repository for
rmemorabilia, the department recommended the
repeal of ordinances such as a section of the city
code which prohibited a person from being a com-
munist within the city limits. In addition, the de-
partment proposed new ordinances to assist in the
proper and lawful execution of the police function,
while at the same time attempting to minimize ex-
posure to civil liability through the revision of or-
dinances which could be successfully attacked as
heing unconstitutionally vague and impermissibly
averbroad.

THE COMMUNITY SERVICE AIDE UNIT

The Fort Lauderdale Community Service Aide
Project began operation on January 1, 1975. The
Project has experienced three successful years of
operation and it can be justifiably assumed that
the project has assisted to a large extent in the sig-
nificant reduction of crime in the City of Fort Lau-
derdale. This attests to the fact that the basic con-
cept of the Community Service Aide Project to re-
turn the sworn police officer to his primary duty
of detection and prevention of crime has been
successful.

STATISTICAL INFORMATION

During the last year of this grant the Com-
munity Service Aides responded to 23,877 calls
for a total of 11, 415 hours.  This amounts to
1,427 man days that was returned to the sworn
police officer to perform his primary duties. .In
addition to the time benefit derived from return-
ing these man days to the police officer, there is
a definite monetary advantage in utilizing para-
professionals for non-police and quasi-police
functions. For example, Community Service Aides
responded to an average of 1990 calls per month
the last year of the grant. The average CSA pay
during this period was $4.09 per hour. The average
time per call was approximately 30 minutes. This
amounts to $4,069.55 per month for Community
Service Aides to respond to calls. The average
police officer on patrol has accrued approximately

6 years longevity for a pay figure of $7.61 per hour.

The same number of calls, if handled by a sworn
police officer would cost $7,571.95, a difference of
$3,502.39 or a 46.3% savings by usmg Commumty
Servnce Aides,



As an example of the high utilization rate of
Community Service Aides the following figures
were taken from a four month period. During this
period, an average of 355 sworn police officers
responded to 5,435 calls which amounts to 15.3
calls per officer, During the same period, an aver-
age of 32 Community Service Aides responded to
1,350 calls or 42.2 per Aide. This is 274% more
calis per Aide than the sworn officer.

As a result of the activation of the Commu-
nity Service Aide Project, along with the Police
Aides and Accident [nvestigation Aide, the palice
officer who was utilizing less than 33% of his time
during his tour of duty in an attempt to effectively
combat crime, now spends more than 75% of his
time consecutively patrolling his area.

ADEQUATE RESEARCH

A research capability should be developed
within the police agency that will assist project ad-
ministrators in systematically formulating and eval-
uating assignments and procedures. It is extremely
important to research all aspects of the project be-

- fore implementation.

In Fort Lauderdale base line data was already
available and a computer program was devised to
obtain information to help direct project adminis-
trators in the proper placement of the Aides once
they were ready to be deployed in the field.

Graphs were drawn to depict-the day of week, time
of day, district and zone where the type of calls to
be handled were most prevalent. Once the aides
were ready for road service these graphs proved in-
valuable and little time was wasted locating the
zones and the districts where their services were
needed most. From the beginning of the project to
the present time, zone assignments are being made
on the strength of these graphs with little or no
change being made:

~ THE PROJECT ADMINISTRATOR

In addition to directing the day-to-day opera-
tions of the Community Service Aide Unit, the
Project Administrator has the responsibility to
exert leadership in seeking to improve the quality
of community services and seeking to solve com-

~ munity-wide problems of concern.to the public.

The Project Administrator should be held fully

responsible for the operation of his unit and should,

therefore, be given full control over the manage-

ment of the upit. In selecting a candidate to as-
sume leadership of such a project, special attention
shouid be given to the sensitivity of the candidate
to the peculiar needs of the community and the
police department and the capacity of the adminis-
trator to deal effectively with the complicated and
important issues that he will confront in the de-
cision-making processes that effect project opera-
tions; and to the overall ability of the administra-
tor to manage and direct the total resources of the
unit. The department should select the best quali-
fied candidate without regard to rank or current de-
partmental assignment.

ESTABLISHING DUTIES

Of primary importance in establishing the du-
ties of the Community Service Aides is the hazard
factor. Community Service Aides should not be
dispatched to calls of a hazardous nature that de-
rive from criminal acts. This is not to say that a
Community Service Alde cannot handle a traffic
assignment or any such assignment where a possi- .
ble hazard exists, as long as the hazardous condi-
tion is not the result of a criminal act. In Fort
Lauderdale certain callsare handied by Commu-
nity Service Aides exclusively. The following calls
are the type handled exclusively by the Commu-
nity Service Aide Unit:

Abandoned Vehicies

Accident (non-veh.)

Animal complaints

Emergency messages

Civil complaints (where thers is no danger of

the complaint resulting in a disturbance)

Fire (traffic control, traffic direction and

initial reporting, unless arson is suspected)

Found animal

Found person

Found property (except firearms, narcotlcs

explosives or other contraband)

10. Missing Adult {Aides will question reportee
to ascertain possibility of foul ptay. if any
suspicion arises, a police officer will be sum-
moned to the scene.) =~

11, Missing Juvenile (same qualifications as above)

12. Noise complaint

13.  Obscene phone call

14. Towed vehicle

16. Traffic direction

grwhN-
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CSA’s have assumed move than 90% of all traffic direc-
tion duties.

16. Trespassing (where the culprit is not on the
scene)

17. Vandalism (where the culgrit has departed)

18. Worthless checks (Aides are trained by the

Detective Division to handle reports on worth-

less checks through the entire investigative
process.)

19. Zoning complaints

20. Lost animals

271. Lost property

22. Miscellaneous assistance calls (disabled vehicles,

assistance to sick or dxsabled persons, etc. )

Each CSA vehicle is equipped with an emergency package.

OOAWN

CSA’s are trained and equipped for first aid and ctime
scene processing.

Whenever possible the Community Service
Aides in Fort Lauderdale are utilized on the follow-
ing types of calls. |f they arrive on the call and find
that the call is of a nature needing the attention of a
police officer, the Community Service Aide will
summon a police officer immediately.

1. Assault and Battery (report and first aid pur-
poses only and where culprit is not on’the
scene) -

2, Death {natural or accidental death after a
police supervisor has deemed the death natu:
ral or accidental.. An Aide can then take the
information, notify the next of kin, etc.)

3. . Sick person

4.  Fail to pay (where the culprit has fled the
scene)

5.  Police information (information they origi-
nate)

6. Disturbance (for report purposes only and
where only one party of the disturbance is
present)

Suspicious incident (after the fact)

Auto Theft (reporting purposes only and where
the crime is not in progress or so recent that
the culprit could still be in the ‘area)

9. - Larcenies

10. B&E (auto)

11, Juvenile complaints

12, Miscellaneous phone threats

© N

A Community Service Aide may not respond
to any of the foilowing types of calls:

. Abduction

Aggravated assault

Alarms

Arson

Disturbed persons

Alcohol related disturbances



7.

8,

9.

10.
11.
12.
13.
14.
15,
16.
17.
18.
19.
20.

21.

B & E — business or residence

Homicide

Suicide

Domestic disturbances in progress

Disorderly conduct disturbances in progress
Drunk disturbances

Extortion/Blackmail

Prisoner pickups

Intelligence reports

Internal investigation

Rape

Robbery

Sex offenses

Suspicious incidents (i.e. open door/window,
prowlers, suspicious vehicle)

Vice

The Community Service Aides are authorized

to transport for officers in a limited tapacity. List-
ed below are the circumstances in which a Commu-
nity Service Ajde may transport:

1.

2.

Transporting lost or found children from area
to area, or to a designated holding area.
Transporting witnesses from crime scenes to
the Detective Division for statements and back.
Transporting witnesses to court for testimony
as police witnesses.

Transporting indigent individuals for humani-
tarian purposes when such a service is necessary

" to protect the health and welfare of said indi-

vidual (s} and when other means of appropriate
transportation are unavailable or inappropriate.
Community Service Aides can transport any
time there is a need, where, under normal cir-
cumstances, a police officer would provide the
service in accordance with police department
policy where no hazards exist and where the
transport service has been authorized by a pa-
trol Supervisor.

The Community Service Aide Unit has also

assumed other functions that, although considered
for many years to be a police responsibility, are in

fact non-police operations by design or statute. The.

~ Community Service Aide Unit presantly has three
functioning positions with the following responsi- -
hilities:

1.

Missing-Persons — An Aide is presently as-

signed to this function and charged with the fol-

low-upand maintenance of records concerning
missing persons.

Bicycle Safety and Registration — A viable pro-
gram has been established by the Community
Service Aide Unit which utilized bicycle safety
films, an inspection trailer with a bicycle

drive through course, and a speaker program.
Schools are contacted throughout the school
year and these programs presented. Bicycle
registration is conducted during the safety
programs and at the police department seven
days a week from 8:00 AM to 11:00 PM.

The Commumty Service Azde Unzt handles bike safety
and regzstratzon




3. - Crime Scene Processing ~ Community Service
Aides have been trained in the advanced 80-
hour FBI fingerprint course. A police officer
investigating a crime scene will have this sérv-
ice at his disposal. The police officer can
direct the Community Service Aide as to what
needs to be processed and then as the Commu-
nity Service Aide does the job expertly, the
officer continues the investigation knowing
confidently that the scene is being processed
professionally by a trained technician.

Trained in the FBI Advanced Fingerprint Course, CSA’s
can. professionally process a crime scene,

Crime Scene Processmg Kit.

IMPORTANCE OF THE COMMUNITY SERVICE

AIDE POSITION

The nature of the Community Service Aide
function makes the Community Service Aide a
more important figure than is implied by his rank
in the orgenization. He exercises broad discretion
in a wide array of situations under conditions that -
allow for little direct supervision and review. In the
interest of developing a civilian para-professional

‘position as well as the interest of improving the

quality of police operations generally, the Commu-

nity Servige Aide would understand the lmportant :

and complex needs of the community and make a
commitment to meet those needs,
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RECRUITMENT

In view of the broad diversity of the Commu-
nity Service Aide role, recruitment standards should
be related directly to the requirements of various
program tasks and should reflect a great degree of
concern for such factors as judgemental ability,
emotional stability, and sensitivity to the role of
Community Service Aide in the Community.

Selection of Community Service Aides are
made within existing guidelines of the City of Fort
Lauderdale and requires applicants to be between
the ages of 18 and 65 years of age, have a high
school diploma or an equivalent {GED), be medically
and mentally stable, be able to pass a routine back-
ground investigation, and polygraph examination.

Since the Community Service Aide Project is
CETA funded, the selection of Community Service
Aides, in addition to the above, is limited to appli-
cants that have been out of work fifteen out of the
Jast twenty weeks and not eligible for unemploy-
ment compensation. Under these CETA require-
ments some highly qualified Community Service
Aides have been employed by this Unit, however,

“the majority are individuals recently graduated

from high school or attending college. Of the other
applicants that fall within these requirements, a
very small percentage are qualn‘led by police depart-
ment standards.

TRAINING

Trammg programs should be designed, both
in their content and in their format, so that knowl-
edge-that is conveyed and the skiils that are devel-
oped relate directly to the knowledge and skills
that are required by the Community Service Aide
to do the job,

In order to establish a comprehensive train-
ing program for.the Community Service Aides it
was decided that 240 hours of exposure would be
required. - Realizing that some of the applicants
would be slower in digesting the material, if too
basic of a curriculum was established others would
become bored, regular police academy courses were
selected and adapted to fit the Community Service
Aide’s need. Handout material was revised and
used instead of textbooks. Class discussion and
practical application of the subject was stressed
using carefully selected audio-visual material to its
full advantage. Theory and mechanics of arrest
procedures were dropped entirely from the curric-

ulum and first-aid and unarmed defense was em-
phasized. After graduating from the academy, the
Community Service Aides received 120 hours of
field training by police field training officers.

{See Exhibit A — Training Schedule & Training
Forms)

ADDITIONAL RESPONSIBILITIES

The Community Service Aides handle com-
plaints for service that originate from the City Man-
ager's Office and from other city departments that
receive complaints from citizens concerning hazard-
ous, unhealthy or unsafe conditions in the city.
Being mobile and radio-dispatched in all sections of
the city, the Aides are able to provide an investiga-
tive service to these departments after normal work-
ing hours. This service is only provided on non-
criminal investigations. An Aide will be available
to investigate complaints 24 hours a day, 7 days a
week, and make an intelligent report to the appro-
priate city department on a Community Service
Aide Unit special form requesting action. (See
Exhibit B — Action Request Form) The form re-
questing action can also originate from any city de-
partment that requests action to be taken by this
Unit. The form will be returned by the requested
date with the report of what action has been taken.
If the action was requested by a citizen the Aide
will follow-up by contacting the citizen to give a
full report on the requested action, and what steps
have been taken by the city to alleviate the com-
plaint. The liaison will be continued by the Aide
until satisfaction is reached.

With the Community Service Aides returnlng
time to the street police officer to be utilized in
fighting hard crime, the already overioaded support
services such as the Detective Division, Juvenile
Services Unit and the Crime Prevention Unit, pres-
ently shorthanded and behind in their daily activi-
ties, were inundated by an avalanche of increased
demands and requests for investigative services on
the street,

As had already been proven with the street
patrolmen, there were positions in the various sup-
portive services that did not require the ability and
expertise of a sworn police officer. This was demon-

strated when a Community Service Aide was assigned

to the Larceny Fraud Squad and was able to relieve
a detective completely of one job assignment. Eval-
uation of the various assignments within the support
groups revealed that there were several areas in each



of the groups that did not require a police officer
and on this basis the foIIowing,assignments of Com-
munity Service Aides were made:

1. Itis nolonger a breach of Florida law for
juveniles to absent themselves from their
homes without parental consent. [f the
child does not commit a crime while he is
away from the home, he is simply picked up
and returned home or to one of several “‘time
out houses'’ in the area for counseling by the
Division of Youth Services. Fort Lauderdale
is a haven for runaways from all over the
United States. For the most part, they are
easy to spot on the beach and other known
areas where runaways hang out. Local run-
aways usually return home within a few days
at which time the original report must be can-
celled after contact is made with the family.
When out-of-state runaways are found (no
crimes committed) the only work involved is
a service to the youth and the parents.  Arrange-
ments for an interim residence, notifying the
parents out-of-state, and seeing to the health
and welfare of the youth until arrangements
are made to-send the youth home and then,
making out the necessary reports to record
the action.

Once a full time job for a police officer, the
Community Service Aide Unit assumed the
responsibility, relieving the police officer to

. investigate juvenile crimes with the Juvenile
Services Unit.

2. A program has been established by the Com-

munity Service Aide Unit which-utilizes bicycle
safety films and an inspection trailer with a
bicycle drive through course and a speaker
program. During the summer months the
BicycleSafety Team located the safety module
in various city parks, Arrangements were made
with the Fort Lauderdale News and local radio
stations to give daily coverage on the location
of the team. When schools opsned, a letter

was forwarded to the principal of all elementary
schiools in Fort Lauderdale, informing them
that the mobile Community Safety Education
Module will be at their school at a future date.
This program is being-expanded to'include
Moped and Skateboard Safety. Two Commu-
nity Service Aides are assigned to this program.

3. Community Service Aides are assigned to

Harbor Patrol. This position was previously a
sworn police officer position.

24 HOUR OPERATION

The Aides are assigned to three shifts. The first
shift is from 11:00 PM to 7:00 AM. The second.

© shift from 7:00 AM to 3:00 PM, and the third shift

is from 3:00 PM to 11:00 PM. There is also an Aide
on-duty 24 hours a day in the lobby of the Police
Department and available to handle walk-in com-
plaints and to receive those calls that can-be han-
died over the phone.

STATISTICAL EVALUATION

Realizing from the begmnlng that accurate _
records would have to be maintained if-an honest

M
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gauge was to be created to reflect the Unit's impact
on its designated area, Community Service Aides
are required to submit an ‘‘Activity Sheet’” (Exhib-
it C) at the end of each tour of duty. This form is
designed to record the day-to-day workload, ve-
hicle information and gasoline consumption, equip-
ment accountability and condition and the area
worked by the Aide. From the information record-
ed on the front and back of this form, the basis for
the Community Service Aide Project’s statistical
data system is derived. Each day the information
recorded under the ““activity’’ portion of the form
is extracted by the Keypunch Unit for computer
input. The information is also recorded on the
’Daily Unit Activity Report’ which shows the
day-to-day activity of the entire Unit. A monthly

. account is also kept on each Aide along with the

overall quality of the work performed, average time
per call and mileage per shift.

The information on the reverse side of the
" Activity Report” gives the information Hata to
send out the “’Citizen Evaluation Questionnaire,”
and indicates the amount of time it takes an
Aide to handle specific calls, '

Each month the Unit receives a computer
printout on the overall monthly activity of the
Unit and on each individual. This is then computed
with the total of the entire Police Department
and a totat tally is kept showing monthly activity
of the overall project to date.

UNIFORMS, MOBILITY AND EQUIPMENT

The Community Service Aide is attired ina
uniform that is distinctly different from the uni-
form worn by the Fort Lauderdale Police Officer,
Aides are not armed nor do they have any form of
arrest powers. Mobility is provided in the form of
compact vehicles without police markings but with
a sign with the city emblem and the words ‘’Com-
munity Service Aide’” on the door. The Aides.are
assigned a handheld radio on a daily basis.

Each vehicle used by the Community Service
Aide is equipped with an emergency package con-
sisting of a first-aid kit, two emergency blankets,
fire extinguisher, an oxygen resuscitator, a pry bar,
jumper cables, traffic gloves, a dictionary, and a
fingerprint kit. Through the Community Service
Aide’s training he is able to respond to calls of sick
or injured persons and administer first aid, take

- the report and wait for the emergency conveyance

to transport the sick or injured person to the hos-
pital. o v :

ORGANIZATION AND CONTROL

The Fort Lauderdale Community Service
Aide Project is a Unit within the Special Services
Bureau of the Police Department. The Project
Administrator is a sworn officer with the rank of
Sergeant and is directly responsible to the Bureau
Commander for the overall operation of the proj-
ect. A Unit Manager and Assistant Unit Manager,
both civilians, are assigned to the Project as Unit
Supervisors with responsibilities over the daily
operation of the Unit, scheduling of personnel,
training of the Aide Supervisors and insuring that
department policy and discipline is adhered to.

Aide Supervisors selected from the Commu-
nity Service Aide ranks are responsible to the Unit
Supervisors to check all Community Service Aide
reports at the end of each shift, see that the Unit
vehicles are turned in clean, in good order and on
time for the next shift to go in-service. Aide Su-
pervisors must check each Community Service
Aide at least twice each tour of duty and spot
check all reports and inventory emergency equip-
ment. (Exhibit D) Community Service Aide Su-

_pervisors will respond any time.an Aide needs as-

sistance or advice and will respond to calls for serv-
ice when a regular Community Service Aide is not
available.

Since the Fort Lauderdale Police Department
has gone into the Team Policing concept, Commu-
nity Service Aides have been assigned to each of
the three districts and are under the direct super-
vision of the applicable Division Commander of
each district.




HONOR ROLL

CSA’s are encouraged to seek an active career
in Law Enforcement as swarn professionals. For
most, the Community Service Aide Unit is an in-
troduction to the law enforcement profession. Par-
ticipants are afforded a unique opportunity to work
closely with police officers ard receive a complete
overview of the profession through training and
practical experience.

Unfortunately, the problem of supply and
demand precludes the Fort Lauderdale Police De-
partment from retaining all the Community Service

»
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Max Fratoddi
CSA 1975-76
Fr. Lauderdale PD 1976

U.S. State Pept. 1976-

Sue Ellen Ferry
CSA 1975-76
Sunrise, Ila. PD 1976~
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4

Sherry Harrell

J.J. Halleran

CSA 1976-77 G54 1975
Tt. Lauderdale PD 1977- CSA Supervisor 1975-77
Miramar PD 1977-

1 #7. LAUDERDALE [oiis
I FOLISE DERY. 1,.3
FoodP 2 E

Cynthia Cross
CSA4'1976-77
“Hollywood, Fla. PD 1977-

Aides who are eligible to entér the professional
ranks. Many law enforcement agencies have taken
advantage of the disciplined and highly trained
Community Service Aides, recruiting them into
their ranks. ,

It is to these individuals who have worked so
hard to advance the concept of civilian para-profes-
sionalism in law enforcement and continued on to
find a satiating career as sworn professionals, we
pay tribute. ‘

Roy Brown
CS4 1975-77
Ft. Lauderdale PD 1977-

Gary Mcntosh
CSA 1975-77
CSA Supervisor 76-77
Ft. Louderdale PD 1977-

I# v Cavuenoace |

PQUICE  OERT ¥
£E 105315
8 7
Kerry Hardison Robert Howell
CSA 1975-76 CS5A4 1975-76

CSA4 Supervisor 1976-77

Ft. Lauderdale PD 1977-.
5t Lauderdale PD 1977- ' ‘

Tom Schulze
CsA41977 .
Sunrise, Fla. PD 1877-
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I1l. PROJECT CONCLUSIONS

The Community Service Alide Project of the
Fort Lauderdale Police Department was conceived
and implemented by staff officers of the Police De-
partment to relieve the workload of the patrol offi-
cer by selecting and training minority members of
the local work force, and as a continuation of the
concept of using civilian personnel to replace sworn
officers in the exercise of duties not necessitating
the use of force, the power of arrest or other sworn
officer authority. The services performed by the
police officer while on patrol were researched and
analyzed and it was revealed that a majority of the
patrol officer’s time and effort, approximately
63%, were spent on duties that did not require the
presence of a police officer, On an average, the
officer was left with two and a half hours to per-
form duties that required his specialized training
and authority as a sworn officer. As a result of the
Community Service Aide Project, the police officer
now spends more than 75% of his tour of duty con-
secutively patrolling his area of responsibility, de-
veloping informants, acquainting himself with
businessment and citizens, and in general, practicing
his learned expertise.

1t was reasoned that a list of non-sworn duties
could be compiled and qualified civilians trained to
respond to these calls as satisfactorily as the sworn
officer. The planners for this program were sup-
ported in their assumption by the Final Report of
the Governor's Commission on Criminal Justice
Standards and Goals published in 1976. In the
chapter on Manpower Alternatives, Standard
LE 10.01 {see Appendix) addresses the assignment
of non-sworn law enforcement personnel and rec-
ommends the use of non-sworn personnel to posi-
tions that do not require the exercise of police
authority. The Police Task Force designated that
Standard to receive priority emphasis for imple-
mentation. The benefits to be derived from the
assignment of civilians to traditional non-sworn
duties were to be two-fold: to relieve the sworn -

 officer from non-essential duties allowing him to’

devote more of his time and capabilities to calls
requiring the presence of a sworn police officer
and responding to the non-sworn calls more econom-

' ically by using lesser paid civilian personnel. The

additional personnel employed to staff the CSA

Project were funded by the Comprehensive Edu-
cation and Training Act. The purpose for using
this agency was to take advantage of the funding
source rather than impase an additional burden on
the local taxing structure in the police budget, to
recruit from the locally unemployed and to select
minorities as an introduction to criminal justice
careers. Another benefit foreseen by the addition
of new personnel into the police patrol zones was
to increase observation of potential trouble situa-
tions. Thus, the overall objective of the program
was to reduce crime, prevent crime and improve the
criminal justice system.

The CSA Project, as initially conceived, deter-
mined a need for a minimum of 20 persons to staff
the program effectively by assuming only a portion
of the list of possible duties and anticipation of in-
creasing the number of personnel and the number of
duties as the program progressed. The Project in-
creased the number of personnel during the three
grant periods to a total of 39. Asthe number of
personnel increased and as their {raining and ex-
perience-in the field made them more proficient,
other more specialized duties were assigned to those
qualified to perform them. Two duties added to
the original list were that of Crime Scene Investi-
gation and Accident Investigation.

Meticulous records were devised and kept on
personnel assignment, calls-for-service, responses,
time spent, vehicle use and activity resul{s on a
daily, weekly and monthly basis. This excellent
record system allowed the project managers to
amend program procedures for greatest efficiency.

There was one major change in the original
concept of the program. Whereas it was the in-
tent of the project directors to transfer the CSA
Unit to Community Affairs Division of the City
of Fort Lauderdale at the end of three years, it
was decided during the term of the project to re-
tain the CSA as a unit of the Police Department
under the direction of the Community Services
Unit. '

Project funding, for the most part, was re-
ceived from the Law Enforcement Assistance Ad-
ministration. All the rules and regulations of this
agency for submission and operation of Federal
Grants were followed as to procedure. The proj-



ect, originally was to be for three years but ended
after 32 months utilizing three LEAA grants.
Qverall, the project was well planned befare
implementation, utilized the best personnel condi-
tions would allow, accomplished the purpose and
goals for which it was intended and made a signif-
icant contribution to the decrease in crime and im-
provement in the criminal justice system.

15



IV. PROJECT SIDE EFFECTS

One side effect of the Community Service
Aide Project is the Public Safety Aide Program.
This is a unique program designed to satisfy the
needs of the City of Fort Lauderdale in its Affirm-
ative Action efforts.

This program wil} fit neatly, through minor
modifications, into the existing Community Service
Aide concept. Its functions will be to give the Fort
Lauderdale Police and Fire Departments a vehicle
from which to seek, introduce, train and observe for
a designated period of time, minorities and females
who may wish to seek a career in the [aw enforce-
ment and firefighting profession.

The Community Service Aide Program has al-
ready developed a one-of-a-kind preparatory course
in conjunction with Broward Community College.
This course is extremely effective and a tested and
proven product,

The Community Service Aide training curric-
ulum is already undergoing change to reduce the
training from 6 weeks to 3 weeks with emphasis
being given to on-the-job training.

PUBLIC SAFETY AIDES —
TRAINEE PROPOSAL

The following is a proposal relating to Public Safety
Aide. it is believed this program can accomplish the
city’s goals without major modification of the cur-
rent civil service system. |t is recognized that some
broadening in the Personnel Rules is required, how-
ever; it is.also felt that with this approach the basic
integrity of the civil service system can be main-
tained. :
Implementation:

1. This program will be implemented through
the hiring of thirty (30) Trainees (Public Safe-
ty Aides) in accordance with the revised Per-
sonnel Rule X, Section 3, the revised Section
2-29.7.0f the Pay Plan and the new Personnel
Rule X, Section 17 (attachment #1 };

2..  The recruitment campaign will be conducted
by the Civil Service Department, with assist-

. ance from the Police and Fire Departments,

3. Requirements will be consistent with the posi-
tions of Police Officer and Firefighter and will
be the same as those presently published.

4,  Applications will be received by the Civil Serv-
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ice Department on the Standard application
Form J-100. ‘

Qualifying tests will proceed in the followmg
sequence!

A. Written test (Form A-Police, Form - Fire)

B. Physical agility (Police or Fire)
C. Oral

D. Polygraph

E. Psychological

F. Background investigation

A list of qualifying applicants will be prepared.
Hiring will be completed.

Problem analysis of the written tests will be
completed so that areas of deficiency can be
identified. Reading tests and remedial course-
work at Broward Community College may be
required, depending on written test scores.
Training and assignments shall be as follows:
A. - Basic Training

Each Public Safety Aide will receive six (6)

weeks of injtial classroom training and one

hundred and twenty (120) hours of on-
the-job training in the following manner;

1. Applicant will receive three weeks
classroom training from the Fire
Department.

2. Applicant will receive three weeks
classroom training from the Police
Department.

3. Applicant will receive sixty days each
on-the-job training from the Fire De-
partment and from the Police Depart-
ment,

B. Contlnuous Training

The Police and Fire Departments will

establish sufficient on-going training for

the Public Service Aide to insure that
each Public Service Aide is qualified in

their combined duties and presented a

complete overview of the professional

police officer and fire fighter fields.

A Public Service Aide will be exposed to

and trained in various police and fire areas.

These areas will include:

1. CGrime Scene Processing

2. Accident Investigation

3. Marine Patrol

4. Victim Advocate Exposure Training



Crime Prevention

Community Relations Activities
Fire Prevention

Operation of Firefighting Appara-
tus

9, Fire Safety and Code Compliance
10. Police and Fire Communications

®No o

Assignments
Assignments will be made on the basis of
thirty {30) Public Safety Aide positions
being made available. {n order to allow
a Public Safety Aide sufficient exposure
to both the police and fire fields, he/she
shouid be provided a means to function
for a definite period of time and then
allowed to function in a combined capac-
ity for an equal period of time. This
proposal will allow the Public Safety Aide
to understand both career fields thorough-
ly, while enabling the city to benefit by
obtaining meaningful service from the
Public Safety Aide.
Rotation of Assignment
After completing six (6) weeks of class-
room‘training (3 police, 3 fire) and one
hundred twenty (120) days OJT (60 days
police, 60 days fire), the Public Safety
Aides will be divided into three groups.
Each group will be assigned to a sixty day
rotation period in the Police Department,
Fire Department and joint Police and Fire
crime and fire prevention endeavor.
1. Police Department Assignment
The Pubiic Safety Aide will be as-
signed to various units throughout
the Police Department, i.e., Com-
munications, Detective Division,
Community Service Aide Unit, Ma-
rine Unit, ldentification Section,
Juvenile Unit, etc. The Public Safe-
ty Aide will be expected to actively
assist in all areas of assignment while
learning about the profession. Un-
der police supervision, they will be
given specific tasks to perform on a
para-professional level in much the
same manner a Community Service
Aide presently functions. Assign-
ments will include working under
conditions peculiar to the police
profession, i.e., shift work, week-

ends and holidays, etc.
2,  Fire Department Assignment
While on Fire Department assign-
ment, the Public Safety Aide would
be exposed to and actively partici-
pate on a para-professional basis in
various facets of the Fire Department.
The Public Safety Aide will experi-
ence Fire Ground Orientation work
with the Training Division, Fire Pre-
vention Bureau, Fire Boat Operation
and Crash Crew Orientation and
Introduction to Arson Irnvestigation.
3. Common Assignment
The Public Safety Aides would be
assigned to the Public Safety inspec-
tion Section under the supervision of
the Public Safety Inspectors and par-
ticipate in the planned crime and
fire prevention efforts of this Unit.

10.  After six (6) months of training, the written

11.

12.

13.

test previously administered will be given again
for purposes of determining the impact of re-
medial courses.

Public Safety Aides will remain in the training
program for up to one (1) year. Extension may
be approved by the Personnel Director if vacan-
cies do not exist for trainees at end of one (1)
year.

Approximately one (1) year after implementa-
tion of the program, trainees will be required

to compete in an open competitive examination
for Police Officer and Firefighter. The trainee
must successfully pass this testing and then
his/her name will be placed on the eligibility
register for the appropriate class. The trainee
will then have completed his/her training pro-
gram and will be eligible for permanent appoint-
ment in accordance with Personnel Rule X,
Section 3 and 17. If the trainee does not suc-
cessfully pass the testing procedure under the
open competitive announcements, he/she will
be terminated as a Public Safety Aide.

The personnel section of the Police Department
will handle all paperwork associated with the
Public Safety Aide program (e.g., requisitions,
leave requests, accident reports, etc.)

ol
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CRIME SCENE PROCESSING

Another side effect of the Community Service
Aide Project was the qualification of 17 Community
Service Afdes in the crime s¢ene processing field. To
accomplish this it was necessary to employ a teach-
ing consultant in that field.

George J, Tanner, a certified instructor under
the State of Florida Police Standards and Training
Commission, Division of Standards and Training was
employed for this course, Mr. Tanner designed a
fast-paced course of classroom and fieldwork, with
the students working actual procedures as they
progressed through each step. The students were
required to complete a myriad of reading and home-
work assignments daily on their own time.

Written, oral and practical application exami-
nations were given periodically throughout the
course in addition to a final examination. Other
requirements included an acceptable finished note-
book, crime scene reports, and practicable ability.

Upon successful completion of this training,
the students received departmental certification
and are scheduled periodically for further on-the-
job training experience with a forensic laboratory
technician, Currently there is at least one crime
scene processor assigned to each shift in each dis-
trict. Community Service Aides are dispatched
approximately 120 times per mornth to process
crime scenes,

The course, which is repeated as required, in-
cludes the following subjects:

Fingerprinting Study of histary, patterns and def-
initions. Actual rolling of prints;
study of chemicals and ink.

Actual use of the 35mm camera on
crime scene. Acquaint student with
use of twin lens reflex and standard
35mm operation. Use of these cam-
eras for day and night crime scene
photography.

Photography

Crime Scene  Detecting point of entry; recogni-

Search tion of evidence that will assist in
the identification of the culprit.
Classroom work and slide presenta-
tion, '

.Chemical Use of chemicals in processing items

Ninhydrin for chemical development of latent

Process prints on paper products, wood, etc.

Homicide Protection of crime scene pending
arrival of lab technicians and detec-
tives. Photography on the scene and
assistance to the lab technicians.
Knowledge of homicide investigation

pertaining to scene search.

Two-Step Mixing of chemicals and procedures
Preliminary  for testing specimens. Action to
Test for Detec- take if contamination is discovered
tion of Blood- in the chemicals,

Restoration of serial number etchants,
Use and procedure of chemical appli-
cation on metal surfaces to detect and
raise obliterated serial numbers on
suspected stolen, recovered items,
cars, guns, typewriters, etc.

Tool Im- Use of silicone plastic for molds of

pression Casts tool impressions. Knowledge of plas-
ter of paris casts and actual applica-
tion. Slide presentation on tool
marks and forced entry methods using
tools.

Reagents

Coordination Procedures regarding false bomb calls
of Police and and bomb scares,
Fire Activities

Evidence
Processing

Preservation and collection of evidence,
actual latent print development, lift-

ing, carding and identification of same.

Processing automobiles, weapons,
household itemns, etc, Actual com-
pletion of crime scene search for evi-
dence, processing and preservation of
evidence for court presentations,
Slide presentation on hit and run
{death). Auto evidence procedures,
handling fragments, cloth, etc. at
scene.

Note Taking Procedures will be covered through-
and Sketching out the course as applicable t6 2ach
specific incident. ‘

Crime Scene  Acquaint student with contents and
Kit actual application in crime scene’
search. ‘



ACCIDENT INVESTIGATION

A third side effect of the project is the train-
ing of ten Community Service Aides in Accident
Investigation. This was a 224 hour course designed
for complete training in Accident Investigation pro-
cedures. Trained Community Service Aides have
demonstrated outstanding progress in this area.
Their augmenting the regular Accident Investigators
has prevented the necessity of dispatching sworn
police officers to investigate accidents in many in-
stances, Currently there are seven Accident Inves-
tigators assigned to the Unit and two in training.
These seven average approximately 75 accidents
investigations per month or about 9% of the total
number investigated, This percentage is increasing
as they gain experience in the A.l. field.

Ik
-
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Nina Campbeil

Olive Ellison

Janet Holloway

Mary Cotter
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Laurie Holzerland.
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COMMUNITY SERVICE AIDE PROGRAM

(COMMUNITY SERVICE OFFICER)
BASIC ACADEMY REQUIREMENTS

240 Hours

PURPOSE :

70 provide a well-trained, paraprofessional to relieve
sworn Police Officers of nonpelice, noncriminal, and
nonhazardous service calls and other duties; in order
that the sworn Police Officer can properly direct his
priorities to crime prevention, criminal investigation,
criminal apprehension, and be available for hazardous
situations.

Exhibit A



COMMUNITY SERVICE AIDE

BLOCK I ORIENTATION AND ADMINISTRATION (15 hours)

HOURS

COURSE
Program Introduction

Objectives of Community Service Aide
Objectives of Parking Enforcement Officer
Ethics and Professionalism

Examinations and Critiques

Note Taking Study Habits

Study Habits

Art of Listening



BLOCK T ORIENTATION AND ADMINISTRATION (15 hours)

PROGRAM INTRODUCTION (1 hour)

Welcoming of class by ranking officials and school administrative personnel.
Discussion of methods of teaching, rules of school and other pertinent
information to orient and motivate the student. Student orientation should
cover proper notebook format and fact; notebook will be part of finail grade.
Student will be assigned research topic and provided with detailed instruc-
tions for its preparation and submission.

OBJECTIVES OF COMMUNITY SERVICE AIDE (1 hour)

Expianation of basic plan of employing, training and fielding a civilian
paraprofessional resource to relieve the sworn officer so that he can devote
his time to hard-core crime.

ROLE OF PARKING ENFORCEMENT SPECIALISTS (1 hour)

Explanation of the Parking Enforcement Specialist's relationship to the
judicial system, their goals and objectives as civilian specialists should
be explained in order to motivate students toward the excellence expected
within their speciality. :

ETHICS AND PROFESSIONALISM (2 hours)

A study of methods to make the police function a professional role, inciuding
its direction by an enforceable code of ethics, a common body of knowiedge
and skills, and increasingly, a specified level of training and education to
receijve certification.

EXAMINATIONS AND CRITIQUES (7 hours)

Included in curriculum to allot time for critiquing and testing on major

‘blocks of instruction, plus final comprehensive exam1nat1on as the course

ends.

NOTE TAKING (1 hour)

Procedure for taking notes, format, method of grading notes and organization
07 notebook. = Stress 1mp0rtance of good notes for future use as their career
develops.

STUDY HABITS {1 hour)

InForming students of the proper study habits and techniques necessary for

‘satisfactory completion of this course. Good habits formulated now, can be
useful in any future career goal.

ART OF LISTENING (1 hour)

Techniques to develop good 115ten1ng habits in a class, as we]] as 1ater, in
the Tield. Stress the 10 bad 11sten1ng hab1ts

-2-



HOURS

W NN s NN NN

COMMUNITY SERVICE AIDE

BLOCK IT BASIC LAW (33 hours)

COURSE
Constitﬁtiona] Law

Criminal Law

Basics of Search & Sejzure

Civil Law

Juvenile Procedures & Law

City & County Codes and Ordinances
Parking Enforcement Regulations
Traffic Statutes

How to Find the Law

Court Organization and Procedures
Courtroom Demeanor - Testifying

Courtroom Practicum



BLOCK IT BASIC LAW

CONSTITUTIONAL LAW (3 hours)

To provide an understanding of the United States Constitution as basis
for a Criminal Justice System. To include the constitutiornil basis For
civil rights, civil 1iberties, rights of the accused, and the legal basis
for, and limitations of, police action.

CRIMINAL LAW (2 hours)

Cavers Florida Law relating to criminal acts, with emphasis on the elements
o7 crimes, parties to crimes, and the specitic sections most frequently
used by law enforcement personnel. A limited number of the most frequentiy
used sections of other state and federal codes may also be included.

BASICS OF SEARCH AND SIEZURE (2 hours)

Explanation of the Common Law Rule, the 4th Amendment of the Constitution
and the exclusionary rule.

CiVIL LAY: (Action) (2 hours)

Covers the paraprofessional role in relationship to civil actions involving
noncriminal complaints they will be dealing with. An explanation of the

~ difference between Civil and Criminal procedures and actions.

JUYCNILE LAW & PROCEDURES (2 hours)

Definition of juvenile, operation of the division of Youth Services, actions
that can and cannot be taken; explanation of Florida Juvenile Laws.

CITY & COUNTY ORDINANCES (4 hours)

Expianation of ordinances spacifically applicable to the Comnunity Service
Aide and their relation to state statutes.

PARKING REGULATION AND ENFORCEMENT (2 hours)

Covers most frequently used sections of the uniform traffic code pert§ining
20 parking regulation. Application and tolerance of enforcement snaiil be

‘expiained to the student to achieve consistent and impartial enforcement.

Discretion in the application of parking regulations should be discussed and
explained. : : :

TRAFFIC STATUTES (3 hours)

How and -where to locate traffic statutes.



HOW TO FIND THE LAW (1 hour)

Provides understanding of how the laws are indexed.

COURT ORGANIZATION AND PROCEDURES (2 hours)

General court organization, jurisdiction, procedures and functions,
including the jury; complaint forms, writs, subpoena, warrants, and other
allied papers and court orders.

COURTROOM DEMEANOR AND TESTIFYING (2 hours)

Stresses fundamentals on how to be most effective as a witness in court.
Includes preparation before court, appearance, and importance of self-
control, tact, personal conduct, bearing, and the ability to express oneself
in court. Common pitfalls most 1ikely to be encountered by w1tnesses in
court, and techniques helpful when being cross-examined.

COURTROOM PRACTICUM (8 hours)

Student will testify to mock situations under realistic courtroom
conditions.

Gl El Gl I EE .
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HOURS
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" BLOCK III POLICE OPERATIONS: 80 hours

COURSE
Effective Speaking
Communications

Recognition & Referral

Patrol & Observatioh Techniques
Hazards

Principles of Investigations
Evidence Procedure - Recognition
Recognition: Drﬁgs and Narcotics
Information available to Palice
Accident Reporting

Traffic Enforcement, the need for

Civil Complaints - Recognition and Referral

Citations, Mechanics and Psychology

Parking Citations, Mechanics and Psychology

Traffic Direction Techniques and Practice

Disaster Preparedness

Police Type Report Writing



BLOCK III POLICE OPERATIONS (80 hours)

EFFECTIVE SPEAKING (4 hours)

This course will center on communication, language, logic, and effective
expression. :

COMMUNICATIONS (3 hours) -

Proper use of police radio and telephone. Telephorie courtesy and proper use
of police -radio equipment will be emphasized. NCIC, FCIC, Law Enforcement;
Teletypewriter System, Local Teletypes, and other information systems will be
discussed. Students will be required to pass Radio Code Exam at conclusion
of Academy.

RECOGNITION AND REFERRAL (2 hours)

Stresses the need to be able to recognize and report to the proper authority
various criminal acts that may fall within their observation. Covers
recognition of auto theft, burglary, robbery, assault, contraband, and other
criminal acts. It should be stressed that students are to only report offenses,
and their safety is the first consideration.

PATROL & OBSERVATION TECHNIQUES (2 hours)

Aide will learn his contribution to overall patrol mission and various
inspection techniques which can assist in accomplishing patrol objectives.

He will be given an overview of the full-time officer's function, and will
become familiar with potential problems he may encounter on the street, and the
means to cope with those problems.

Stress the distinct types of parking offenses and their enforcement. Student
shall be instructed in planning proper patrol coverage for enforcement, includ-
ing poor compliance areas, spot checks, impartial enforcement and special
problems. Methods of patrol will include such techniques as the chalking
method and methods of estimating distances. Recognition and control of parking
violations should be discussed and reviewed. Methods of developing powers of
percaption and observation should be stressed.

- HAZARDS (2 hours)

Provide information on recognizing hazards such as vacant houses, attractive
nuisances, street lights out, damaged streets, etc., and proper procedures for
corrective action and/or protection.

PRINCIPLES OF INVESTIGATION (2 hours)

The general principles applicable to all crime scene investigations are appli-

cable to all complaints, stress attitudes and responsibility of the officer.

The need for complete accurate information, complaint evaluation, crime scene

protection and examination. Case preparation for court, methods of taking
comprehensive notes for court.

;

.
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BLOCK IIT POLICE OPERATIONS (80 hours) Contd.

EVIDENCE (3 hours)

Reqogniziqg,col]ecting, and preserving physical evidence; value of physica1
evidence in courts. Stress what not to do, as well as what to de.

NARCOTICS AND DANGEROUS DRUGS (2 hours)

Addiction, background, types of narcotics and dangerous drugs, including opium,
morphine, heroin, cocaine, marijuana, barbituates, tranquilizers, amphetamines
and LSD. Investigation of narcotic/drug offenses and narcotics recognition.

INFORMATION AVAILABLE TO THE POLICE (4 hours) Field trip

Includes NCIC, FCIC, local records and file checks, where centers are located,
who has access and how to obiain required information.

ACCIDENT REPORTING (2 hours)

Procedures for handling non-vehicular-accidents including obtaining EMS and
ambulance, if need, and proper reporting. ,

TRAFFIC ENFORCEMENT, THE NEED FOR (2 hours)

Procedures and techniques of proper traffic enforcement and the need for same.

CIVIL COMPLAINTS (2 hours)

Covers recognizing a civil complaint by determining what the apparent problem
is, what can and cannot be handled by a Community Service Aide, and proper
action to take in either case. ,

CITATIONS: MECHANICS AND PSYCHOLOGY (1 hour)

Class is held at Local Jurisdiction Police Department and includes issuance
of cisations, when to issue, reasons for issuance, and what happens once issued.
Strass noncriminal summons. Stress noncriminal summons.

PARKING CITATIONS: NOTICE OF VIOLATION, NOTICE TO APPEAR (1 hour)

Correct method of writing parking citation as permitted by law. Basic under-
standing of their use, value. A complete explanation of the items needed on
a citation, with the student writing a citation as the instructor progresses.

TRAFFIC DIRECTION TECHNIQUE & PRACTICE (4 hours)

Methods and techniques of manually controlling traffic flow of vehicles and
sedestrians by means of hand signals. Instruction includes emergency traffic
conirol procedures, and practice of standard hand signals and gestures to
achieve maximum safety and results.



BLOCK III PDLICE OPERATIONS (80 hours) Contd.

DISASTER PREPAREDNESS (4 hours)

Dangers of radioactive material, method of detection, and precautions
against contamination. Hurricanes, Aircraft, etc., etc.

POLICE TYPE REPORT WRITING (40 hours)

Writing police reports, different types of report forms, rules in report
writing to include information required; the objective and reason for.
Students will write reports which will be reviewed by instructor and

other students for completeness, clarity and conciseness. Also covered

in this class, will be note’taking, grammar, spelling, police terminology,
report context, and dictating.



BLOCK IV PROFICIENCY SKILLS (51 hours)

21 First Aid

3 Fingerprints

3 Explosives - Recognition, Safety Measures
16 Driving Skills

16 Unarmed Defense

=10=



BLOCK IV PROFICIENCY SKILLS (59 hours)

FIRST AID (21 hours)

To include 15 hours for standard Red Cross First Aid Course (6 hrs.) for
Cardio Pulminary Resusitation Course - (2 Certifications).

FINGERPRINTS (3 hours)

Explanation of basic fingerprint classification, technique of taking finger-
prints on applications; explanation of surfaces that are conducive to the
1ifting of Tatents in crime scene processing; demonstration of lifting
technique.

EXPLOSIVES - RECOGNITION, SAFETY MEASURES (3 hours)

Stresses recognition of common explosives; what not to do in the event they
come upon explosive devices; proper safe search procedures.

DRIVING SKILLS (16 hours)

“Provide in-depth knowledge of procedures and techniques applicable to

defensive driving. Driving courtesy, observation, alertness and common ariving
emergencies will be discussed. The Nationail Safety Council's eight hour

defensive driving course will be adopted for subject presentation. Course also
includes practical driver operation, including stick shift meter maid scooter

o o

praceice.

 UNARMED DEFENSE (16 hours)

Purpose is to assist in developing techniques for self-protection in overcoming
attackers while using a minimum amount of force. Unarmed defense involves the
expart application of holds or throws. Basic principles will be presented in
cercain simple holds and throws with which the officer may defend himse]f
«Gainst an attacker, overcome his resistance and take him into custody. UeTense
cgainst firearms and other dangerous weapons will be demonstrated. Various
tses of “come along" holds available will be emphasized.

-11-



HOURS

BLOCK V__ SOCIAL PROBLEMS (22_hours)

COURSE

NN

Human Relations

Public Relations

Minority Group Relations

Social Services

Alconolism and Related Problems (Meyers Act)

Mental Illness (Baker Act) |

Possible Criminal Contact, Recognition of - Inteview

Juvenile Delinquency -~ Cause = Prevention

-12-



BLOCK V SOCIAL PROBLEMS (22 hours)

HUMAN RELATIONS (8 hours)

Instruction is directed toward an understanding of the psychological and
sociological factors a.fectirg the behav1or of the human being, to assist
the paraprofessional in uncerstanding and hand11ng situations which result
from confiict of behavior. The explanation of attitudes, prejudices as a
factor in performance, emotional stability, threats and challenges. Covers
the importance of getting along with people on a one-to-one basis, or
one-to-group basis. Relationship to sworn officers and other members of
the work force.

PUBLIC RELATIONS (2 hours)

Stresses appearance, demeanor, personal hygiene, conduct on and off the job.
Techniques of P.R. contacts within patrol area. Explanation of Public
Relations program by agency.

MINORITY GROUP RELATIONS (2 hours)

Instruction is intended to develop an understanding, by the student, of the
racial, religious, cultural, and ethnic background of various minority groups
and thus help him overcome prejudicial distractions in making professional
judgements 1in the performance of his duty.

SOCIAL SERVICES (2 hours)

Relationsnip between agencies of social concern and the po11ce function,

including case studies of cooperation among related aqenc1es and the police.
An introductory examination of the structure and function of welifare, health,
education, rehabilitation, and voluntary agencies as they relate to community
~ stability. Emphasis should be placed on the social services avaiiability to
the paraprofessional at the Tocal level.

ALCOMOLISM AND RELATED PROBLEMS - MYERS ACT (2 hours)

Tiiis class covers recognizing alcoholism as a potentiai problem, and cites
Jcoobiems that way be encounteraed as a result of alcoholism. Alsc covers
the Myers Act in general, and its application in certain circumstances.

MENTAL ILLNESS AND THE BAKER ACT (2 hours)

Covers what to do and what not to do when dealing with a mentally i1l person,
when a person can be admitted to an institution; when he can be placed in jail;
right to individual indignity, and symptoms and personal treatment of the
subject. ,

- =13-



© BLOCK V__SOCIAL PROBLEMS (22 hours) Contd.

POSSIBLE CRIMINAL CONTACT - Recognition - Interview (2 hours)

Study of recognition of poséible criminals by habits, motives, conduct,
skills, undertakings, blupders and evasion.

Covers means of a safe approach, good attitude and precautions to take
during such interviews. -

JUVENILE DELINQUENCY - CAUSE AND PREVENTION (2 hours)

Concerns the causes of Juvenile ckime,'proper attitude, methods, and
techniques that should be employed in dealing with juveniles. Delinquency

preventive efforts by the patrol force, and specific problems are to be
discussed.



BLOCK VI ELECTIVES (6 hours)

HOURS

COURSE

Parking Administration
Parking Meters
Traffic Engineering

Specialized Advanced Training

=15~




BLOCK VI ELECTIVES (6 hours)

PARKING ADMINISTRATION (2 hours)

Specific or specialized instruction complimenting the needs of the local
parking enforcement specialist as determined by the local parking
administrator.

PARKING METERS (1 hour)

Explanation of the mechanical function of parking meters as a basis for
the student when handling complaints of citizens.

TRAFFIC ENGINEERING (2 hours)

An explanation of the problems of traffic engineering, methods used by
the traffic engineer, with emphasis on the part the paraprofessional CSA
can play in recommending corrections of hazardous traffic conditions,
inciudes the proper procedures to be used in forwarding relevant informa-
tion to the correct authority.

SPECIALIZED ADVANCED TRAINING (1 hour)

An exnlanation of the many specialized fields that are offered to capable
CSA's who prove their worth and capabilities i.e., breathalyzer, advance
fingerprinting, photography, etc. :

P



BLOCK VII LOCAL OPTION (25 hours)

HOURS
16

COURSES
Field Training
Field Trips

Para Military Courtesy

=17 =
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VIT LOCAL OPTION (25 hours)

FIELD TRAINING (16 hours)

*Student will be assigned to Parking Enforcement in the field for 8 hours
under supervision. Student will be assigned for 8 hours to C.S.A. vehicle,
under supervision of field training CSA, to handle service calls under
practical conditions, to include finished reports.

*PROCEDURE: In order to afford more personal concentration during the actual
driving instruction, the class will be split; one section to each of the field
training segments, one to driving range.

FIELD TRIPS (8 hours)

Attendance at a 4-hour session of County Court, as well as 4 hours at
Juvenile Court is required.

PARA-MILITARY COURTESY (1 hour)

Explanation of the rank structure and various specialties within the Palice
Department, stressing the common courtesy extended throughout.

-18~






COMMUNITY SERVICE AIDE UNIT

UNIT TRAINING KEY NO:_|_ >

susuecTfyaluation Standargs
pate:] 00175 |

Communication Skills

1

Abllity to express himself clearly in writing and speech.

Ability to read with good comprehension,

Ability to write a report which faithfully describes what haa happended.
Ability to speak clearly and to make himself understood.

Problem Solving

-~ Knowing how to size up a situation, identify the problem, and make a logical

decigdion.
~ Knowing when to take action and what kind of action is appropriate.
~ Using good judgement in making decisions.
~ Abdlity to see the similarities and differences between the many sicuations he

confronts on a dally basis.

Learning Ability

Ability to comprehend and retain a good deal of factual information.

- Ability to recall factual information pertaining to laws, statutes, codas, etc,

~ Ability to learn and to apply what is learned.

Capability of learning the factual material which is required of a Community Service
Alde.

i

Judgement Under Pressure

- Applying good common sense in dealing with pressure situations.

- Capability of making sound decisions on the spot.

-~ Using good judgement in dealing with a potentially explosive situation.

- Ability to make effective, logical decisions under pressure.

- Having a high degree of interest and self-drive in wanting to improve his skills

. and knowledge. ,

~ Caring about his competence as & Community Servica Aide, and wanting to improve his
gkills.

Appearance

Demeanor as determined by his physical appearance, grooming, and personal care.§¥
Having personal and professional pride in his.demeanor and appearance.

Showing pride in his appearance.

Professional hearing as determined by his neatness and overall grooming.

i

t



Dependability

- Having the habit of submitting reports on time, not malingering on calls, etc. -
well motivated.

- Dependable; follows through on assignments,

- Taking the extra effort required to be accurate in all detalls of his work.

- Willingness to turn in the hours needed to complete a job.

Physical Ability

~ Showing the endurance required to do the job.

~ Measuring up to the physical demands of police work.

~ Having good physical coordination, stamina, and agility.
- Being physically able to handle himself when necessary.

Integrity

Refusing to yleld to the temptation of bribes, gratuities, payoffs, etc.

Refusing to tolerate unethical or illegal conduct on the part of other law enforcement
personnel or Community Service Aides.

Showlng strong moral character and integrity in dealing with the public.

Being honest in dealing with the public.

Observaticnal Skills

- Mental alertness, good observational skills, memory for details,
Alertness to signals which indicate that something is wrong.
Iriquisitive; senses when something is wrong.

Suspicious and inquisitive; able to sense when things are not 0.K.

Willingness to Confront Problems

Abllity to be assertive in a potentially explosive situationm.

Willingness to counfront a problem. Won't back away.

Willingness to stop people who are behaving in a suspicious manner and to challenge
them.

Having the guts to confront a potentially dangerous situation.

1

1

Interest in People

~ Wanting to understand people and to work with them.

Having ar active interest in working with people.

Fairness in dealing with the public¢ .regardless of ethnic race, economic 1eve1 etc.
Having & public service orientation. Wanting to help people.

Interpersonal Sensitivity

1

Resolvirng problems in a way that shows some sensitivity for the feelings of people.
Showing empathy in working with people. Does not enforce the law blindly.

- Effective in dealing with people without arousing antagonism,

Understanding the motives of people and how they will react.

-



Desire for Self-~Improvement

~ Desire to go out and seek the knowledge he needs to be a competant Community Service
Aide.

-~ Seeing himself as being responsible for learning the job and & williﬁgnnae to put
in the time needed to stay up to date.
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SUBJECT: week!y Evaluatm

* POLICE DEPARTMENT x*

‘ égﬁ. 3
COMMUNITY SERVICE AIDE UNIT ()

UNIT TRAINING KEY NO__Z_.___

DATE: 1 Fﬁﬂ 75

WEEKLY OBSERVATION REPORT

TRAINEE: SUPERVISOR: , 7 DATE:

RATING INSTRUCTIONS: Rate observed behavior with reference to the scale below.
Although you are encouraged to comment on a&ny behavior you wish, & specific comment
is required for all ratings of "2" or less, or "6" or more. If the behavior being
commented upon is covered by one of the categories below, use .the category number as
a preface to your narrative. ~

Not Acceptable Superior By

By Program : Supervisor

Standards 1234567 Standards Not Observed
APPEARANCE

1. General Appearance (circle deficiency:
weight, uniform, hygiene, hair, other: ‘ ' :
' ' ) ; N/A123456 7 Sup. N/O

ATTITUDE ‘
2. Ability to Accept Criticism ' N/A1234567 Sup. N/O___
3, Changes Behavior Following Criticism ‘ N/A i 234567 Sup. NJO___
4. Atticude Toward Police Work ‘ NAL1234567 Sup. Njo__
KNOWLEDGE e
5. of Department Policies and Procedures . N/A123456 7 SuP.‘N/Q_A_
6. .as reflected in verbal or written tests N/A 123456 7 Sup. N/O_ -
7.. as reflected in field-performance tests N/A123456 7 Sup. N/O



10.

11,

12,
13.
14.
15.

16.

17!
18.
19.

20.

PERFORMANCE

use of Locade (orientation skill)

Adequacy of Routine Form Completion
Report Writing: Organization and Details

Report Writing: (circle deficiency: level of
usage, syntax, spelling)

Report Writing: Appropriate Time Used?
Fileld Performance

Self-Initiated Activity

Uses Common Sense and Good Judgement
Bearing or "Command Presence"

RELATIONSHIPS

with Citizens (in general)
with Minorities (particular group?)
with other trainees

with Supervisors and Command Officers

- -

N/A 1

N/A 1

N/A 1

N/A 1

N/A 1
N/A 1
N/A 1
N/A 1

N/A 1

N/A 1
N/A 1
N/A 1

N/A 1

Sup.
Sup.
Sup.

Sup.

Sup.
Sup.
Sup.
Sup.

Sup.

Sup.
Sup .
Sup.

Sup.

N/O
N/0

N/0

N/O___

N/O
N/0
N/0
N/O

N/O

N/O
N/O
N/O

N/0

MOST ACCEPTABLE PERFORMANCE OF THE WEEK:

MOST UNACCEPTED PERFORMANCE OF THE WEEK:

NARRATIVE COMMENTS




x POLICE DEPARTMENT *
COMMUNITY SERVICE AIDE UNIT (PR}

UNIT TRAINING KEY NO:_3
susuecT___ Field Training Guide
oate: 1FEBTE

INSTRUCTIONS TO SENIOR CSA

During that time a new (85 is entrusted to & senior CSA in the field, a feeling

of assurance and importance iz necessary for lasting impressions and satisfactory
conduct. As an ald to training, the following information waas compiled to simplify
and eliminate duplicativa by senlor CSA.

Remember, imnstruction in the field 1s easler for the new CSA to comprehend when
properiy explained and demonstrated. 'Therefore, the senior CSA will, under normal
‘conditions whenever possible, properly glve an explanation and demonstration. When
the instructlon in adequastely performed by the new CSA, the appropriate space will be
filled in under the columns headed; "E' Explained - "D" Demonstrated - "P" Performed,
by the seunlor (84 : »

ROUTINE PATROL (RECORD DATE) "g" "p" "p"

1. How to drive awto while on routine patrol.

2. Howrto'park auto while on routiue patrol.

B

3. How to check off and back from eating.

4. Hew 1o check wEE snd back from coffee.

5, How to mecure permission to leave diatrict.

6. How to learn geography, streets, house numbers,
achools, ete,

7. How to check hot sheet for stolen auto.

B. . How to rcport "Special Services , lightsa ot atreet
signs down, etc.

9. How to get acquainted with merchants, news boys,. etc.




ROUTINE PATROL (Cont'd)}

"Ell

IID"

"Pll

'10. How and where to look for sex offenders, parks,
playgrounds, schools, public toilets, etc.
11. How to direct or furnish information to citizens.
12, How to be alert for fires and how to report.
13. How to handle unhealthy conditions; dead animals,
debris, etec.
14.  How to determine what conditions invite crime;

gathering of gangs, etc.

SUSPICIOUS  CASES

How to determine what people are suspicious.

1.

2. How to determine what vehicles are suspicious,

3. qu to look for stolen vehicles,

4, How to recognize suspicious activities and report

to Organized Crime Division.

POLICE TACTICS

1‘

How to use intelligent precautions in driving a

CSA vehicle.
2. How to maintain a fixed post in car, on foot.
3. How Foksearch a building or room.
4. How to request assistance from another officer.
5. Héw to proceed when assigned to a fire.
6. Howkto'summon an ambulance.




b+ men aeeneos R s v en . - Py o i i g S i bk

PROPERTY

1.

How to wrap, label, and leave property in property
cabinet. '

2.  How to handle abandoned auto.

3. How to handle abandoned or found blke; and how to
tag same.

4. - How to handle found prope;ty; wallet, etc,

5. How to determine owner of found property; I.D., etc.

MISCELLANEQUS ASSIGNMENTS

1.

How to gas vehicles.

2.

How to check vacation houses.

INVESTIGATIVE PRINCIPLES

1. How to determipe if complaint~is’false.

2, How to determine 1f crime has been committed.
3. How ﬁo protect the crime scene.

4. How to observe for physical facts at scene,
5. How to obtain descriptiqne of persoms.

6. How to obtain déscfiptione of property.

7.. How to’interview a pgrson.'

8.

How to check sources of information at station.




CRIMINAL PROCEDURE

IlE"

HDII

"P"

1. How to handle car blocking driveway.
2. How to handle car in private place without ovner's
consent,
’3. How to handle case of domestic affairs.
4, How to handle case of malicious mischief.
5. How to handlevnoise complalnts.
6. How to handle neighborhood disputes.
7. ~How ;o handle family quarrels,
’8. How to handle civil matters,
9. ﬂow to handle case of frightened persons.
10; How tovhand1e case of battery.
11, How to handle case of ahop;ifting.
12, How to(handle case of sgtolen car.
; 13. How to serve a witness surpoena, return.
PERSONS
1. ‘How to‘investigate case of miéging person,
2. How'fb handle c#se of missing juvenile.
3.'kch to handle case of mentally distgrbed.




PERSONS (Cont'd)

"E"

IIDH

I'P'l

4, How to handle an uihconscious person.

5, How to stop bleeding, glve necessary first aid.

6. How to gilve artificial respirationm.

JUVENILES

1. How to approach on the street.

2. How to interview and interrogate.

ANIMALS

1. How to handle dog bite case.

2. How to handle report of injured animal.

3. How to handle vicious or mad dog.

TRAFFIC

1. How tc direct traffic manually.

2, How to issue parking citation.

REPORTS

1.. How to make a petty theft report.

2, How to make a Misc. Public report.

3. How to make a‘supplemental report.

4. How to fill out meising persons report.




REPORTS (Cont'd)

llEll

IIDH

"P"

5.

How to fill out stolen auto report.

6.

How to £11l out check report;

7. How to £1ll out bike theft report.
8. How to make sick report, returned to work report.
9., 'How to leave a message for Vice, Detectives, other
divisions.
10. Where to 1eavekreports when finished. .

COMMENTS
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Fort Lauderdale Police Department

%

 FORT LAUDERDALL p
DTES

Community Service Aide Unit

DAILY ACTIVITY REPORT

NAME: SERNO |MONTH | DAY YEAR Special Services Bureau
SHIFT 1 2 3 4 DISTRICT ZONES
ACTIVITY NO: HRS: MINS: UNIT Start Mileage End Mileage
Police Information 01
Missing Persons 02 "EQUIPMENT
Misc. Phone Threats 03 First Aide Kit ()
Found Person 04 Blankets {2) ()
Sick Person 05 Egseulsic)ftmgmsher E ;
Accident (Non-Veh.) 06 Pry Bar ()
Juvenile Complaint 07 Jumper Cables ()
Larceny 08 ?parei Tlre { )
raffic Gloves { )
Vandalism 09 Dictionaries (. ).
Civil Complaint 10 Signs (2) (
Noise Complaint 11 VEHICLE CHECK LIST
Found Property 12 Start
Abandoned Vehicle 13 Front End
Towed Vehicle 14 Rear End
Emergency Message 15 Right Side
| _ Disturbance 16 Left Side
Traffic Direction 17 ' End
Suspicious Incident 18 Front End
Animal Complaint 19 Rear End
Fail to Pay 20 Right Side
Trespassing 21 Left Side
Worthless Documents 22 REMARKS
Auto Theft 23
BOLO Veh/Person 24
B&E Automobile 25
Death 26
Zoning Complaint 27
Fraud (Misc.) 28
Police Service Call 29
Supp. Worthless Documents: | 30
Supp. Missing Person 31
Supplement All Others 32
A&B ‘ 33
L ost Property 34
Misc. ' 35
JOlL: Quarts - ( )
TOTAL ACTIVITY GAS: Gal/Tenths

FORM Z-240 Rev, 12/76

l:'xlulht L‘




DISP
- TIME

comp
TIME

LOCATION OF ACTIVITY & DISTRICT

OR

TYPE CALL

Complainant
Address




Fort Lauderdale Police Department
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DAILY SUPERVISORS’ REPORT

Community Service Aide Unit

DATE: SHIFT: DISTRICT: UNIT NO,: TIME:
AIDE: SERNO: LOCATION:
MILEAGE:
UNIT SPECIALTY: (CHECK v) 1 csAcrm.sen. [J ecsA ALl 0 csA Regular

UNIFORM CONDITION (Check v One )

ACCESSORIES (Yes or No)

PENS, BALLPOINT, BLACK (2)

SHIRT: Good Fair Poor REMARKS: WHISTLE:

PANTS Good Fair Poor REMARKS: LAPEL PINS:

JACKET Good ‘Fair Poor REMARKS: BREAST BADGE:

HAT Good Fair Poor R‘EMAR KS: CAP BADGE:

SHOES Good Fair Poor REMARKS: RADIO HOLDER:
'STOCKINGS Good Fair Poor REMARKS: ;‘A’;AS:T‘:A‘\?T‘ ]
SOCKS: Good Fair éoor REMARKS: 28‘(’)“1‘_;9”'

CRIME SCENE EQUIPMENT
Yes | No [ Condition | Yes | No | Condition

CAMERA DUSTING POWDER {1 Jar) £

STROBE PRINT CARDS (50) |

FILM ENVELOPES, 6" x 9" {6)

CASE ENVELOPES, 4 x 6 3/g" (25)

TWEEZERS (2)

NAIL CLIPPERS (1)

PENCILS, LEAD #2/#3 (2)

BRUSH, FIBERGLAS (2)

CLIPBOARD (1)

BRUSH, CAMEL HAIR {2)

FLASHLIGHT (1)

PLIERS (1)

RULER (1)

TAPE MEASURE (1)

FINGERPRINT PAD (1)

SCREW DRIVER SET (1)

FINGERPRINT STRIPS

KNIFE, UTILITY (1)

SILICONE PASTE {1)

MAGNIFYING GLASS (1)

SCISSORS (1)

MIRROR, W/HANDLE {1)

LIFTING TAPE {2 Rolls)

FORM z-284 New 2/77
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EMERGENCY EQUIPMENT GENERAL
Yes | No | Condition ; Yes | No | condition
EQUIPMENT BAG (1) SOP BOOK UPDATED {1}
FIRST AID KIT (1) CSA HANDBOOK (1)
TRIANGLE BANDAGE (2) CRIME SCENE NOTEBOOK {1)
COMPRESS, 4" (3) PARKING CITATIONS (1)
COvMPRESS’, 2" (2) ACCIDENTFORMS (10)
ALCOHOL, BOTTLE (1) CITATION BOOK t1)
MQE)THWASH (1) NOTEBOOK, PEN, PENCIL (1 each)
BLANKETS (2) CHECK FORMS (10)
'SPLINTS {2) CRIME SCENE ’REPORT CARD (10}
PRY BAB (1) CITIZEN OR CARD (50)
RESUSCITAfOR (1) ACCIDENT TEMPLATE {1)
‘MASK, CHILD ’(1) REMARKS:
- MASK, ADULT (1)
AIRWAY, CHILD (1)
AIRWAY, ADULT (1)
BOTTLE, SUCTION (1)
FIRE EXTINGUISHER
OXYGEN BOTTLE (1) [
VEHICLE CONRITION — OFFICE USE ONLY ~—
| CLEAN DIRTY Follow Up:
INTERIOR
REAR ;
Signature (Aide Supervisor)
FRONT
- TRUNK ;
Signature {CSA)
EXTERIOR ;
EMERGENCY LIGHTS Unit:‘ / /

DAMAGE: (explain)

Date: . Time:




. % -

NAME:

D.O.E.

FORT LAUDERDALE POLICE DEPARTMENT
COMMUNITY SERVICE AIDE UNIT
PERSONNEL SERVICE RECORD

Name: i i D.0.B.: Sex: M__F. Stat

(City) (State)

(Last) (First) {Initial) (Mo/Day/Yr) {Circle) (Temp/Perm)
- Address: Phone:
(Number & Street) (City) (Zip}
D.OE.: —— ____ Marital Status: S M D _SEP ' Spouse: :
{Mo/Day/Yr) {Circie One] {First & Middle Names)
Highest Grade Level: 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
{Circle the highest grade level attained and accredited)
High School: Dipl YES
g {Name of School) (Address, City, State) iploma: (Clrcle—ﬁ—er
GED: YES __._NQ _- . Date of Certification: : Place:
77 (Circie One) {Mo/Day/¥Yr) ¢ (Name of issuing authority)
Address: Certificate No.:

Name: Address: Hours: Degree
{Name of School) {Street, City, State, Zip) (Credits) {Type)
Major: Minor: Transcript: YES
) . P {Circle Ontﬂ ‘
Name: Address: Hours: :
(Mame of School} {Street, City, State, Zip) Credits (Type)
Major: Minor: Transcript: YES NO.
! ‘ ' P {Circle Oney -~
U.S. Citizen: YES NO Nationality: i
Circle One {City and Country)
P.0.B. Date of Entry to U.5.; '
(City and Country) y {Mo/Day/Yr)
i i .D. No.: Declaration of {ntent No.: Date:
Immigration 1.D. No ec n ; WioTBa Y]

Naturalization Certificate No.: — Issuing Court:

Place: L Date:

~ (Name of Court)

Date Place

Type Certificate Date Type

FORM Z-282 New 2/77
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Type: OQPERATOR CHAUFFEUR
{Circle One)
Driver's School: Pate: Cert. No.:
(PLACE - City, state) {Mo/Day/Yr)
Accident Record:
DATE TIME 'PLACE -DUTY STATUS CITATION NO.: RESULT ACTION & DATE
Branch: Rank: D.O.E.:
D.0.5.: _ M.O.S./A.F.S.C.:
Service No.: Home of Record:
DATE TYPE PLACE FRONPATE T0 STATION ADDRESS
Discharge Type: HONORABLE GENERAL DISHONORABLE OTHER _
{Circle One)} (Explain)
. | JOB DISPOSITION
DATE | STATUS [TYPE INJUR PLACE QF OCCURRENCE TIME LOSS (Final Action)

.

{Address, Time)

o ———p

DATE REASON

DATE

DAYS

REASON

-

Coaae e e e
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FORT LAUDERDALE POLICE DEPAR TMENT

COMMUNITY SERVICE AIDE
| UNIT

IIAT
'YOUR
SERVICE"

The Fort Lauderdale Police Department’s COMMU-
NITY SERVICE A!DE UNIT is available 24 hours
to serve the citizens of Fort Lauderdalef

Please feel free to call anytime you need assistance
from your city government. We are —— —

AT YOUR SERVICE

Community Service Aide Unit........ - 761-2629
Fort Lauderdale Police Department.... 761-2415

EMERGENCY — DIAL 911

A written report will be made and filed at the Fort
Lauderdale Police Department concerning this inci-
dent. ,

This Report Number is #
Please refer to this number when inquiring about
this incident.

| am CSA
SERNQ: oo _._. -ZONE:
ON DUTY FRON .. ... TO
; nrs. hrs.
DATE: e b e e o ot mmimin s e~ v+ mrea
THANK YOU

FORMN 2278 fdevr i, /6

Exhibit F



Fort Lauderdale Polica Dapartment
Community Service Aida Unit ~ Missing Persons Section

MISSING PERSONS FOLLOW-UP CARD

4 four LhumeRaE b

CONTACTS

: BY PHONE OR IN PERSON

Name:
{Last) (First) (Middie)
, DOB8: Raca:
Address: -
{Strsst {City} {£ip})
Reportee: Phane:
tast) (First)
Address:
(Street) (City) (Zip)
OR: Other Source:
FORM 2-264 New 8/76 {OVER)

DATE TIME SER

. NO. REMARKS

NOTE: ALL ACTION/CONTACTS REQUIRES OR SUPPLEMENT

Exhibit G |
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In reply please refer to:

Sergeant Gordon L. Schofield, Supervisor
COMMUNITY SERVICE AIDE UNIT

Dear

Recently you had an occasion to request the services of the
Fort Lauderdale Police Department. Response to this request was
made by a Community Service Aide under a new program conceived bv
your police department to efficiently handle certain calls for
services that do not require the immediate presence of sworn polic
personnel.

For the past several years the City of Fort Lauderdale, the
largest city in Broward County, has experienced a rapid swelling
in a large rise in the crime rate. The rising crime rate in turn
has placed a heavy burden on the Fort Lauderdale Police Department
and most directly on the officer in the street.

Traditionally, the police department has been called upon to
answer all calls for service originating from the public, although
statistically, two-thirds of these calls are either non-police
related or quasi-police related and do not require the immediate
and on-scene presence of a Police Officer. It is a responsibility
for all governmental service agencies that are closed after normal
business hours, and the police are often called simply because they
are available on a twenty-four hour basis, and are known to respond
regardless of the type of call. This detracts from the time that
the Police Officer on the street has to utilize his professional
training and techniques; the time for patrol of high crime areas.

If the goals of the Community Service Aide Unit are realized,
the time needed by the police officer to devote to serious crimes

will be returned to him without the lessening of competent service
to the public.

Attached is a form devised to evaluate the degree of service
performed by the Community Service Aide answering your call. If,
at your leisure, you would read the form, £fill it in and return‘lt
in the self addressed, stamped envelope, you will have performed
a valuable service to your Police Department and the 'City of Fort
Lauderdale in helping establish the Community Service Aide Program.

Thank you for your cooperation.
‘ Sincerely,

S Crtrdom

LEO F. CALLAHAN
CHIEF OF POLICE

 Exhibit H



REPORT NUMBER___

COMMUNITY SERVICE AIDE UNIT
CITIZENS EVALU N

DISTRICT

FVALUATORS STEFTSTICE —TPTELE 2

. L.
2.
3.

" MALE | FEMALE

DO YOU RENT TOWN— YOUR HOME.
HOW LONG HAVE YOU LIVED IN THE CITY OF FORT LAUDERDALE?

EVALUATION OF COMMUNITY SERVICE AIDE (CSA) (PLEASE CHECK ON:,

1.

10.

11.
12.

DID THE CSA PRESENT A FAVORABLE APPEARANCE? YES NO
A. 1IF "NO", EXPLAIN:

WAS THE C3A"S DEMEANOR =
A. UNFAVORABLE

B. FAIR

C. GOOD

D. EXCELLENT

DID THE CSA SEEM CONFIDENT IN HIS/HER DUTIES? Yes NO

A. IF '"NO", EXPLAIN:

WAS A GOOD RAPPORT ESTABLISHED BY THE CSA & YOURRnLF?T YES NO
A. TIF "NO", EXPLAIN:

WERE YOU AWARE THAT THE CSA WAS NOT A POLICE FICERY

YES, IMMEDIATELY

YES, LATER DURING OUR CONVERSATION

. ~NO, I HAD TO ASK )

NO, I STILL THOUGHT HE/SHE WAS A POLICE OFFICER UNTIL NOW .
HE/SHE EXPLAINED THAT THEY WERE ''NOT'" POLICE OFFICERS AND™
GAVE ME A BROCHURE ABOUT THE UNIT

DID THE CSA INDICATE TO YOU IN ANY WAY THAT HE WAS A POLICE

HOOQW>

OFFICER? YES NO
A. TIF "YES", EXPLAIN:

RE YOU DISSATISFIED THAT A POLICE OFFICER DID NOT CGEE$ ____NO

A. IF "YES" EXPLAIN:

AFTER TAKING YOUR COMPLAINT TO THE CSA, DID YOU FEEL CONFIDENT
THAT THE MATTER WOULD BE PROPERLY HANDLED? YES ~-NO
A. IF '"NO", EXPLAIN: :

WOULD YOU HAVE ANY 6ﬁEEETTGﬁE“TG‘K“ng“ﬁKﬁﬁETﬁE‘ETﬁEﬁ?EEIEEF' :

OF A SIMILAR NATURE YOU MIGHT MAKE? - YES NO
WHAT TYPE OF CALL, THAT YCU MIGHT HAVE TO MIKE__WOULD YoU

NOT WANT A CSA TO TAKE?

WITH THE.SERVICE YOU RECEIVED? . YES NO |
PLEASE FEEL FREE TO MAKE ANY SPECIAL OR PERSONAL REMARKS BELOW:

FORM Z-228 New 5/75




. 1y . ' " .

Opinion of the Sworn Police Officers of CSA Unit.

There were 400 questionnaires sent to the officers of the Fort

Lauderdale Police Department. Of these, 306 were returned and

the response is as follows:

a. 70% reported the Unit impacted their present assignment in
a favorable manner. 307% reported no impact due to the
nature of their job.

b. 90% reported that the CSA's presented a favorable public
image of the Police Department.

c¢. 95% recommended continuation of the Unit after grant
expiration.

d. 91% reported the CSA's handled the calls adequately.

e. 85% reported that since the CSA Unit was implemented they
have more time to devote to street investigations.

Opinion of Citizens of CSA Unit.

There were 2,000 questionaires sent to citizens contacted on calls.
0Of the 1,200 returned, the results are as follow:

a. 99% stated that the CSA presented a favorable appearance.

b. Of the demeanor of the CSA during the contact; 61% reported
it was excellent, 36% reported good and 3% reported poor.

c. 94% reported that the CSA seemed confident in his duties.

d. 97% reported that a good rapport was established between the
CSA and the citizen. ‘

e. 93% reported that they were not dissatisfied that a police
officer did not come.

£f. 90% reported that they would not object to a CSA handllng
other calls of a similar nature.

g. 947 reported that having had to call the police department
they were satisfied with the service they received.

Exhibit |
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