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f.~Utplla1't(~l:..I ':JE:::ativr!~J H,)(.~ 

July 1, "9'{6 to ,:~;p:~cml)e)' jO, 1976 

Prior nnrrativ8S nnd this fill'll l1Rr{\,t,.iYo Y'Cpo:·,t. l"r:f'lects tint the proo'ai'l He,s 

designed administratively top-h.·:wy ilncl did not tak(~ into account thr~ enopmous i:uTlcunt 

of work that Has needed to be c~\rl'j.cd out Lly a ~~r2.nt tl1ats f'e"l purpose was to iden-

occured rattlef' than objeotively lo::.::ing at th0 o'c:mt dp'::~jtn as the lLajor' cause of n,)t 

peaching the expectation~; placcd (':1 the pro):x:t from U.s inception. 

Lack of front-end pl(::ll1nin~~l [i. e. J ng('ncy proccdur'cs, juvenile .iustice coopl."Ir'ill.:.icn 

and suppor't, developmcmt of an !\dv:L.c.~oPY Council, realistic coals and objectives l"esulted 

1n the Pl"ojcct adminjstrat j.ve .starr Horld ne; to meet t.he erantiL. E.!L It. requirelr.('lIts. 

During the last qUal·t.:;!" the project V'[~an phElsjnc out-the int.erns, full ti;n() staff I 

and closing out I or cOll1pleting rcfc!'rals of youth for J1(:eded extended [5ervice, £tnd tCI'·· 

minating CilDes. 

The f:Lmuleial books w:::pe t:mdi ted lly an ar.c!ountant. Lcre in tm·Jl1 urIc! a nC:H ;'(!L of 

complete finrlt1cial report.s Here ~:;p.nt/submi tt:!d to the,; lkm·d of Cr'jLio Control. L(::r:;::::.in-

of'fj ce in IkJlena, 1'1ont:nn. 

In .su:nm;;J.ry, the r):';,nt \-;o.s vie"\,:cd as experimental j.ll natul'G Idhieh identified ;,r;d 

IGd.cl ,the c;rou.nd Her'\( for' a fur'thor succe.ssful dL vers:i.on pt'Ggram (PY'ojcot H. E. L. P . ) . 

. . 



July 1, 1976 to September 30, 1976 
, . 

Recorrmendat.ions: ----------

1. Bonif.ieation of U:e pr'oj(;ct/st&ff 8:} L1elonging to the Juvcnile JusUce System. 

2. Support nnd ovi!'lijr:;ldp of t})(~ project oy the Juvl'rdl0. Court., depm~tment 2,upcrvjsol~~', 

3. Total coordination (if the l<l\v enforcen;C'nt agencies i11vol ved, 

4. Developmont of puLi des 8nd pT'ocedur'C'~; bpbleen rclatc;d youth ag':'ncies jlJolLluing 
state liason/mc1nitol' (tt~eney representat.ive role(3). 

5. Provisiun of staff pr0-sorvjoe ('mc1 Ol1-[,OinS r::ommltative tpairdng. 

7. Maintainence of l:l 21+ bow", sevc:.m-day-a-Hcek telephone sCl'vic:e, 

8. InvolveI:](mt of juvenile jUf~ticc serviC0 pl'cjvid8ro~/<tllo()C:.tt.ers to plan on-goinG 'pro
gram continuation and directions. 

9. Develop:i/mt of an flclvisory/Hev:LeH Board to proovldo c:onmlunity j n-put for assessing 
community needs. ' 

'10. Balanoed l'epreEJent.Qtion, pl"ior'ities, and a \-JOrldng knO\.Jledge of t.h·:; jUV8l1U c> c!i':3-
tJ"icts of the par'l; of the stat.e member's, who pr-ovjdc feder'al allocation of funds. 

11. Absence of self -sorv l11g juvenile distr'ict federal allocation melTJber's. 

12, DevelopnJ('nL of int.r1i-agency tellill staffj.l1c:ss on casu' for reso} uUon plannj l'lf> 

13 . AbsenC'c of all ocators mClking funding clcoisions ba~()d upon lack of j,nfOl'l':i.'o!. t ion, 
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This project wus funded by the Law Enforcement Assistance l\dminis-

tration and the Eighth Judicio.l District of Cascade County, I'lontana. 

'rhis is the first and finul major rer.:ort about the results of tue 

Diversion/Intervention Project. This project \.;as concerned Wit~l 

cll ildrcn/youth bctv-.'een the ages of Live (5) throtlgh ;;E:vonteen (17), who 

were l".leyond the control of their parents, runaways I r.J:uants, and aJleged 

acts of delinquency and other youths falling \'Jithin SccUon 10-1203 

(12) (a) (b) R.C.LV}. (1947 as an1C'nded). '1'!ies8 kino of cases consU-

tuted approximately one-half of all juvenile COllrt cu.ses in the Eigllth 

JUdicial District and high percentages else\vhere in l'1ontana and tLe naUo!l. 

Many judges and probation officers. have 1011g felt these to be amolXJ their 

toughest cases and the least appropr iu te for handli ng through the Juverd 1(; 

Court. 

'rhe Diversion/Intervention Project was a discretionary one yeur 

grant dosi~jnC'o to c1ivC'rt juveniles frcm further p2netrabon into the 

Juvenile Justice System, which were apprehendc'd, ci1argc..:o, or arrC'sted 

wi th this kind c.f offens(: i •••• Status offt:n~:es (tlui1--crirnHwl l-.d~avi()[) 

and Cel: tt:lin alleSJ~'d delinquent acts that could ce I:.::ttcr handled through 

family/casework counselinq treatm:mt at the tin-e of rGfC'trt:ll than thr-

ough the traditio:lO.l proceclures of the ji.lvenile court. 'l'he projects 1 

overall direct.ive wns to de:ron::;t.rate:: the> va liclHy of t.he diversion con--

court precess and cO:1:rnuni ty based 2.(r;nCH'.~:1 by shoVJinq t.hDt ~ 



--------Runaways, l::>:2yond control una othc':r types of status offenses, 

and allE:'ged delinquent acts could [.iC~ diverted from the pre

sent system of juvenil0 justice aile'! petitions for court ae'!

:iudicatio;) . 

--------·Detention cDuld be D.voidr2c1 in most offenRive type: situat.ions 

through fdll,ily caseVlol:k/counselin'J and alternaU ve placement;:; 

that are tC:Inr..xxary and voluntary. 

---.-----rl'his divC'n;ion could be Ciccomplishc'cl by causing existing re

sources to rapidly resp::.)llc1 to bundle these kjnds of cases, 

'rhe intent of the project is to keep the child/youth out of the 

juvenile ho~, institutions, and koep the family problem/concern out 

of the court and still offer cuscwork/counseling anc'\ resolution to 

the fc~l1i1y. 

This approach rE:'Hod on the folJ.o\\rj.n~j features = 

--------Imrllocliute intensive handling of caf:O~-; ruther thc:;n piecemoal 

adjudication. 

----·--·--Iwoidance of cc;r.partmcmtalized s~rvice by the creation of: a 

diversion prrxjl-;:un by u~:dnf) porsonal L:::cilitat- iGn of casos 

from l:.x::g inn inc] to end, 



.. . 

·----·----Spending the majority of staff time in the initial stages of the 

case--wben it urises--rathcr than U<IYS or weel<s luLer. 

-------The provision of special training to divGrsion staff involved. 

------~-Tbe precision of on-going consul tathc services to enablo 

staff to continue to improve their div('r::~ion handling skills. 

-------·-Avoidance entirely of form.}l court procc>edings. 

--------Avoicl:!flce of deL€'ntion/ja.i.l throngh C;?lSC;\':,Xk/COUll:'K<ling c;nj ,[::1:e 

use of alternz.rte p]acementr-~ t-hat arc' h.)th t(,TI1[y';.n1ry and voll~'1'-

tary. 

------·--Maintainance of a 24 hour I seven-t1ay-a-wcek 1:.G1 c;J.hone on c,,ill 

service. 

--------Closer ties with youth serving referra.l services. 

--------Col1ection and publishing of a youth services catalc.>:j. 

--------The provision of a cOiTh11unity \\lork shop sGries to improve yvuLh 

court and cOlTmunity agencies skills and co-opGrat.ion. 

The project began handling cases on NovC:iclJ2r 3 I 1975. For pur-

posos of the project, CDses w(~re huncHed se'.'cn cl< .• ys a \o'l.e:k with rQgulu.t 

staff handling intake. Staff rotate;d IT1Onthl~ll so that each day of thE; 

the de;velopffi2nt of case; load management . 



\tiIben tbe project reccdvcd a referrc,l on a case "Jhethc![ troTii Po1.ic€.> f 

Probation, Parc'nt, the school or "lb(~t('ver--th(, pro:j0:Ct. arrabJ8s a f<lm-

ily seGsion to c1i~3CllSS th2 family prd:lclli/concern. Every effort is 

made tC) emmre th~tt this scs~;ion is hc,Jd ;.lS SOOll z;::; possiJ)le un(] most 

are held within UK' first hour or two aftCl" refc;J:ra1. 'l'hrougl1 t.he m;€' 

of family case"''')l:I,/counseling lcchniC:{lK~S r the project counc!,=lur r,c'eks t.o 

devGlop c.he iC:k'a thLlt the problem is 0,1'2 tLdt sl;ou1d L:~ ackln~~;~3t..:J I,y tL(c 

was discouraged, and a rGturn heme by Ll cm:miltri:0i!t of all to Lry to 

work through tbe proclem was encouraSieL'l. 

lying emotions were too stror:.g to fermit bw YOl'·C.11 t ." return h(J;,;c? imrncdj

atelYr an attempt is made to Jocate an alternative plucc for tlle ~louth to 

stay temporarily. Tilis i[5 a voluntary proceL1un·, which ut In()~;t tinlCf:, r(:'>~ 

quires the consent of tbe rcferral agGncy, parent I and t:he youth. 

Familics h'C!re encour agc-d to return for a !'}GC'(;l'Ic1 S0;;[; j OIl \!i 1:11 tb:.' (X):!. " 

selor, and depending upon the nuture of the prol;lc'i11 fer sl1bs(.~q1.lt)nt E;C:s~J.i.<nL. 

Normally I thG m':n:iraum nUftli:.Q[ of SeSSiOll::, i~; ton (10) inchlClii1g flCj(")CY c,:.\::-

wor.k faci.litation. Sessions ran~ly lusi.: ) ess thun one hour and oftcl1 CiO 

as 1.ong as two (2) or bvo-tlnd·-u-half (215) hOUlC. First scc;;;iur,s m;ur.dl} 

takG p1i3CG wben tbe pl.·obIom arises. Since the projc!ct: op2ratcc1 24 I.;";llrr; 

a day 1 SCNen da~ls-a-\Veek. 



; iel lltl),:; .i::, IIp to the f<::m.lly itself. 1n all CClse~~, counselors 

,[ '.-lid) '\'.1.,' fomily/wi'crrnl nycncy by phone or in p.::>rson. 

1,1 1. ",' 



. . 

op~rECJ~IVE r. 

The first objective of tile projc'ct \·,m; to enplo~' tho most e~':p:'ri-

enced and talented staff. rrhe requirenlc!l1 bJ of the stuff were hlo·-folcl: 

A Bachelor's or a t-.1aster' s dog roe in the aroa of fcmily commtln ica b ons 

and community referring skills. 'rho !'~:,;cCP'ld critE:rii.: involved c.:~plo~rin9 

staff that might not have a degree 1 but l',-~ hi'ld pre .. ct 1c:.1l eXp2rie1cc l 

that involved strong motivation 1 natural LL1i:~Jr 1 sen::; itiv ity I. and ilTagin-

ation. The staff initially com;isted of a director/t.m'tITl sUJ:X?rvi~;or 1 

administrative assistant, and three diversion counsc:lors. 

v.isor had approximately five years eXpGr ience, 'and hi1') assistant had 

two years experience. The coum,(;lors ranged from one year of eXfCr-

ience in casevlOrk/counseliny settings to three years of experience. 

There were two (2) male and three (3) female counselors. Most o[ tbe 

staff had previous ex~rience in a SOCifll !':Ci.-V ice sC:l.ling. 'l'lle sUlx::r-

visor had juvenile court coun~:eling C'XP::J:l(!IlC(" unc] social service -::9C?l1cy 

exper ience. An adL1itional counselor ",.'as employQc1 as an internu} con-

sultant to provide training ar:d C<':S(~Vlor!; c0r~:;ultation to staff anc'l to 

assist the sUJ;X?rvisol; in progr&mdng. Tho int0rn{"f] consultant I.E'.J 

appto:<imately five years exped(,"'!)cc in the In.mtal hl"Z:lltb field . 



--, ... ,', 

The interns came 

from til, (\I~,;CJ(:: (1,: Gre;it Fal1s, fro;ll their Cr iminal Justice, Educa-

11R intern stnff consisted of 

The average I1UJnl.:X:[ of interns 

'1'Lc; Uv"Gr all orgcl.lliza Lion 

This objective was implemented 

ill Octd", I 1975. 



OHGAI,IZJ.'1'10H CHAnl 1 ---------- --.. --



OBJECrIVE II. 

Objectiv~ h10 involved br inging the project to the public I privatr? 

agencies I and tbe cornITlunity at large. Prior to l::€coming op:;rational 

on Noveml::cr 3, 1975 f meetings L;etween youth court personnel (Police f 

She>riff, Prob:::ttion I Judge) t08k place to identify procedures and caS0S 

to be referred. Also during this perioo, meetings took place with 

primary youth serving agencie3 to secure referral procedures and co-

operation. Staff attended public and agency meetings to further en-

hance the projects' awareness. The \VOrk shop serieEl further providQd 

project role awareness and co-operation \vith community agencies. This 

objective was )lflplemented in Octol)er 1975. 



OBJEcrrvr, II 1. 

and pelb] ishin(; l,r ,'1 youth ~x'r\fic,,!s dir(;~~tory to help d2velop and co-oruin-

'l'bis ObjC'i.'( iw: , .. D.S c1c.vc·lopGd in c~)njunction wi lh the Voluntary Action 

CentCI: i:1rd thr~ Crc.:;t Falls Cdsis and Information Center. These bvo agen-

cies Cin;lU:il1y c,·,l1cc'::i.:, up-c1utC,l, und publish a cOITJT!Unity wicle Direct-on' of 

to lk;c~t three ol<je..:ctivc;;;: 1) To Lx~ cost effective, 2) not to duplicate an 

existirvJ agenc~'1 3) to cornl?l(~te the project ol)jective. The project objec-

tive \'!(;~~3 compJr..?l:(:(~ in JuJy, 19Hi. 

OWjllg to fl r'i'.11::c.:r of fact(lrn bcludin~J p:}rsc·nnel cbanges at the col-

lege "me] SOIT1"2 (;;':ix~nsion of: the? original scor:e o,f the training to include 

._._-----------



In offering a ser ies of canmuni ty work shops co-ordinated by Diversion/ 

Intervention staff anc1 utilizing visiting consultants/instructors I a nurrJx:r 

of program objectives could 1:'..0 Iff..Jt including: 

-------- 013JECJ'IVE III.- (as established in the original proposaJ) - rl'o seek 

out, to help develop, and to co-ordinate the resources of ezistin-;; 

community youtb services. 

-:-------- To prov i(le tr iJ.ining e},.-per iences to cornrr.uni ty pr ctctH.iUfl(;rf3 in D. 

wide L'ange of applicable and appropriute apl?roClches in doaling 

with youth. 

------- Co-ordinating the work shop serios through the College of Great 

Falls to insure the offering of course credit through the college. 

-------- To include shelter ca.r<? services personnel in the training. 

--------- '1'0 emphasize the co-ordinating function of the variolls yout.h serv-

ices. 

-------.- To provide sp2cific skill-building to the Diversion/Intervention 

staff. 

The duality of: the objectives relating to impacting the serious (T..1es-

and ski] 1-building areas has 80me distinct advantages over the original pro

posal of limiting it to a series of semester-long courses. 



Although, it should be noted that the series does fall within the broad 

framework in-as-TI111ch-as: 

1.) The work shops approximate $1,000.00 in cost. 

2.) They are being offered for course credit. 

3.) Pa.rticipimts 00 include Project staff. 

4.) The College of Great Falls was involved in tbe series. 

5.) rfhe targc:t population def ini tely L ,eludes personnel invol VQd j II 

working with youth in crises and non-crises situations. 

'I'he folla'iing information includes the design of the foc:r work shop 
, 

series (Chart II), and the budget for the conrnunity \\lOrk 'shop ser ies (Chart 

III) . 



OIlIRT II. 

1. 'rhome - ''F'haily Cr i~;0S COllnselin011 

Primary \..~"n~)lllt(mL.;: Frank I'lrigbl and Bob Lyons, Sacramento 

county :Fllvc'nile D.ivc1.sion Progro.m 

6:00 p,m. 

'J'hur~3c1ay, F(~bruary 5,1976 - 10:00 a.m. - 6:00 p.m. 

Friday, J:'L:bruary 6, 1976 - ltJ:OO a.m. - 3:00 p.m. 

HcgistrE!Lion~ 1;-~edn2Ed:l.j'r Febnw.ry 4, 1976 - 8:00 a.m. - 10:00 a.m. 

Co] lcS](' of GrcClt Fulls, r.1cLaugh lin Center. 

Frank F~.· it) it. and I{ob Lyons arc involved in a program which has receiw:o 

recognition n~:ti(;rEllly f01: its work in the area of: Family Cr iscs Counseling 

wi tb court-n"'[crrcd youth. Roth have also done extensive trahling in the 

technique ant] npproachr;s utilized in dealing with agency clientele \lho, for 

II. ~rbQrc(> - If'I'h0 Human Potolltials l'l()vcmC!nt - Humanism Applied to the Prac
'l:itionE.'rII 

Pr imal: y Cnm:ultants: t1.::rgaret COlway I Director of !\]ontana Learning Un-

_.---------------------



----------------------------------------------------~ 

Dates: Wednesday, Apr 11 14, 1976 _. 10:00 a.m. - 6:00 p.m. 

Thursday, April 15, 1976 - 10:00 a.m. - 6:00 p.m. 

Friday, April 16, 1976 - 10:00 a.m. - 6:00 p.m. 

Eegistration: ~'ii:'dnes(lay , April 14, 1976 - 8:00 a.m. - 10:00 a.m. 

Col loge of Great Falls, McLaughlin Center. 

Margaret Conway has had extensive training e}qJer ience in the areas of 

Psychof3ynthesis, Gestalt, Bio-Energetics and Encounter. She is presently 

tbe director of a growth center in Helena, Montana. 

Dr. George Rice's background is in the area of family and group coUli-

S(~ling . He presently wori<s at Montana State University, Bozeman, Montana ( 

as vlell as in private practice. 

Tbis work shop shall be highly eh']?2rimental in nature and r.;)' ull serve 

as an introduction to and an elaboration on many of the new therapies, p.::1r-

ticularly as applied to us 1-:x21:sonally as practitioners. 

III. Thenf2: If Peer Counseling" 

Primary Consultant: Barbara Varenborst, Consulting PsycbolCXjist, 

Palo Alto School District, Palo Alto, C.::] i-

fornia. 

Dates: Wedne.sday ~·jay 5, 1976 - 8:00 a.m. - 5:00 p.m. 

Thursduy, r'lay 6, 1976 - 8:00 a.m. - 5:00 p.m. 

Friday, May 7, 1976 - 8:00 a.m. - 3:00 p.m. 

Registration: 'l'hursday, May 6, 1976 - 8:00 a.m. - 10:00 a.m. 
College -of Great Falls, IvlcLaughlir. Center. 



Barbara Varenhorst is respomnble for the highJy IJucC'cssful Peer Grollp 

Counseling Prcxjram established in Pa10 Illto, California. Its appl 1.c<i.biJ ity 

over a wide range of clientele makes it particularly appropriate as a coun

seling mcx3ali ty. 

IV. Theme: liThe Delivery of Quality Service~; to the Youth of Groat 

Falls. Identification of stronSl and v.,(;clk m:Gas in t:L~ 

present systemll
• 

Pr imary Consultants: ~vorkshop Particip.::mts 

Dates: ~vednesday t·lay 26, 1976 10:00 a,m. - 6:00 p.m. 

Thursday, j\lay 27, 1976 - 10:00 a,m. -·6:00 p.m. 

Friday, t,lay 28, 1976 - 10:00 a.m. - 3:00 p.m. 

Registration: Nednesday fl.lay 26, 1976 - 8:00 a.m. - 10:00 a.m. 

College of Greul Falls, t.lcLaughlin Cc:nter. 

This final workshop will attempt to identify the cOITUlIunity resourcc;f, 

alrQady available to the troublC'd youth of Great Falls: assimilate the: 0;':

pertise, concerns and recommc.'lJrbtions of particijxlting individuals; icJCi1tify 

Co-op(~ratjve "rea:'3 of endeuvor for various groul:s, c::gencies, and insUtuti(,:ISi 

and through t1J~ ~~ process improve on the co:::>rc]ination and quality of tho 

SQ[vic('s l"X?ing Ct('l.ivercd. 

The inb:::nt of these vlol.-ksllops is to go b2yom1 the "ain I t it a\~'Eul" 

stage and to f ocu sit in as pas i ti ve a manner as );OE': sible. 



011\RT III. 

BUDGeT FDR ca\~',[JNITY \':1()RKSIIOP SERIES 

I. Round-trip a,irline travel for tYlO consulto.nts from Sacramento to Great 

Falls and return 

Per diem for tlvo consultants at $75. 00 per day 

Per diem for two consultants nt $33.00 p2r day 

Total 

II. Round-trip airline travel for one consultant from San 

Francisco to Great Falls and return 

Round-trip rnilengc travel for one conSUltant from Boze

man Montana to Great Falls eJ1d return 

Per diem for two c:onsultants at $33.00 per day 

Consultant fee for one consultant at $125.00 per day 

Consultant fee for one consultant at $75.00 per day 

Total 

III. Air]jne travel from Palo Alto, California to Great 

Fal] s ancl return 

Per diem at $3:1.00 p:::r d'-tY 

Consultant fCG for one consultant at $125.00 fEr day 

Total 

$ 377.68 

$ 450.00 

$ 198.00 

$1,025.68 

$ 198.00 

$ 69.60 

$ 375.00 

$ -:175.00 

$ 225.00 

$1,065.60 

$ 19'1.48 

$ 99.00 

$ 375.00 

$ 665.48 



IV. No Cost 

Other: 

Trave] for workshop co:xdinator: round-trip air travel ho:n Groat Ful]s 

to Sncramento and ret.urn 

Per dic:m at $33.00 p2r dny 

'l1otal 

$ 185.85 

$ 99.00 

$ 284.85 

Tuition costs fur Diversion/Int.ervc:ntion staff who desire taking 

the series for collc:ge credit through the CollegG of Great Fulls: 

Four (4) st.aff at $25.00 per credit. hour for four ("4) credits 

each. 

4 x 4 x $25.00= 

Coffee and donuts: $25.00 p2r day for a total 

of 12 days :::: 

'l'OJ'llli NO::J.KSHOP COST l'S PRO[{)SED: 

-----------------------

$ 300.00 

$ 300.00 

$3,641.61 



OBJECrrVti IV. 

Oh:lcctiV(~ four 'das to promptly Gstal)li~;h liasion \-lith the College of 

Great l'cilb Cdnlirlcll ,1usLicE! r r:ducation, and Psycbolc.gy aeparbnEmts. 

Suh-obj<~ctjvc (a) one t:hrol_'qh four VieW net accomplished due to the 

Col1':~<,::: of C;reat F:~l]s h"stin<J [1:![sonne1 rc'E~isning, hence this sub·-:-objective 

couh} !lot be implC:liiGnted as outlined in the 9rant. 

suh .. cLJjectivc~ (b) one tbro.Jgh four irlvolveo impleltlenting and int.ern 

progn.::m v.'ith tbe C01J.egc of Grec:..t. Falls Cr iminal JUStiCf2, Education, and 

PsycholcSY departm(>nt~3. ThiB f3Ub-objccUvE:-' \'Ius implen:cntecJ in October 

1975. l'l. total of thirteen (13) intcrns (five rr.a1es, eight females) \-;ore 

emploY0d at the rate of two hundred qollars ($200.00) pcr month plus mile

uge dud ng the sell";estor terrn~) una fivc hunc1rr:d dollars ($500.00) p2r month 

plus m1 lea~Je dur inS! tlJe Slmrmer m::mths, 

'1'11(: interns \'10re assigned to a COlll1SeJor to provic!c contro1, and the 

intc'nDl C'ol1sultnnt provided in-s(~nTice intc:tn ~;ta[f tr.::dnin9, on Cln interim 

basi1-;. Duily Cc1sn consul L61tion W,JEj avai1c:.:ble to the intern blaIf unll coun-

seloJ:s. 

-------_._---_._-----



.. 

Evaluatioml of the j lltorns \.;;"( ~. nn-going dili 1 Y pJ.:'ex:r'0ure \"hich VlCJ.sprimJ.r ily 

that U,(~ intern VliJS assigned. 

Sllb··objpctivc (c) invc)).'.'(·j c"j:>V(yJup.ir::) collega courEes and helping fund 

such cours(~s for rXO~~p0ctiv(· ~:r(;\lji tom;) (tIl.':; foster h()m~.: parents in meeting 



013a~:r.'I'JVE V. 

" C!; ... ,und :;'I.?i.. 1)[ l,(!qUGf)L~) \,;'i:;)n:~ sent and received, how-

t!jt_, lack of (;j plannirl~! phar;(: at the front-end of the 

a9C:l1cics, and pn)'jc~t ~ !:"l; to hi'J\iC a clem: F\..'l'ccption of what the projects I 

role was to l{). OUr.'- 'u) this conhl;,j0!l f the project maintained a low profile 

teel to agency 1('P)'0;'-': t ~ "·c;:. Thi s rr.et.bc(l 1"1:o\.'od Sl1cCt~ssful for external 

ment. 

." , ~ r. 
! .,' . J '.' ~. 

youth away fl:O,TI the Jl;xnil(~ Justicc [;p:;tem a]'}(l to provide follow-up and fol-

101'1 t.hrough 11lx:n Do J:ef(~n:al to find fre:!! the lJ~ojcct.. 



'rhis p'2rSonCl] [acilitaUotl of cc:sos and agency [r'prr!s€:ntaU vos proved ~~uc

ccm3ful in that uS(:ilCY r('fltc~;cntaU ves can:n to w;(1c:rstnnd <md trust OCo,ell 

otb0r. An llndc~.r1ying c?lcmcntal i::arricr tb:lt tho project Vi.J.S cilF.J.rged with 

primar ily in dljecti vc five. 

Sub-objoctive (0) one througb Live charged tt.:: project v,ith cllcourasicg 

and proviCiinq t'scncy r0p;"('~;·:)ntativc:r) to b(,~ cocr:.:rntiv0 arlcl mJ.n:J.?ing U.cir 

own <.iCJency in a morc prr:'ciSt~ Irt0thC/1 of rraintulninq ('i)SC n~c()rc'sr anc1 piAyir,q 

attc>J1tion to V'hcit: the youth was sayirJg i:U"t(1 (loiIY:! rclti";er than :iust fill ir:9 

in tll0 Loxes on a reJ;XJrt form an(1 filing the rep;->rl: in the rc:ierral out 

sholf: . 

Project. staff develo;;x:c1 an atUtu:'::c to li~;tcn not only to their- o',.."n 

clients I but to <::t9t::,ncy rc'prcscnta t.i \'0£;, v,ho lxc"tJC:;(" of est nh] i::-~herl tra(E·

tional systcmic casc:work motl:icos lx::cc1mo frustrc.,tc'cl (:no Itburned-Clut" to t~.0 

point that ovc:rtilTle cases that they \,;01:(; handling b:::gan to increase f j n 

t:hat ~:()lne ca~;('~ foll into t'L2 crEtd~s ( 7 " f ;.;) the kid f;its in ,; fostoJr hc:·:.~', 

or jn i 1, as lon9 as I get I;",y r-:1p2r \\'orl~ ('lone IT' m O.K. II • 

[jvo on part of lhe project stan, c(lusc'c1 project ~itc~fl to h.:g:!n b:haviLg 

--_._-----



like the people we were encouraging f bowever f due to the training rnoniE:;s 

available to tbe project, stuff could be engaged in training that would 

not only Ghar.r;:en their skills, but allow staff to "Fall back and re-groupll 

to their ()wn Vulu,'~, r feelingf; I tr.oughts, and corne back to the project with 

skills to sbare anO be rejuvenated to the mission of the project. 



OBJEC"l'IVE VI. 

Objective six stat(~d that given cases that v.'cre referred for Sheltc:r/ 

Foster needs and for professional diagnostic and c:valuation nec:Cls asa con

structive and much needecl allernatiV(~ to detention ~mcl formal court proces

sing of youth. 

This objective is the outcome result of objectives one through five. 

This objective rl12t that project staff were very busy h'orking v.'ith parents, 

youth, agency representatives r collectin~l resourcef3, putting on community 

workshops, running an intern program, providing internal and extemal train

ing, developing alternativ0s to detention, doing administrat.i.v(~ tasks, al:c1 

designing an effective diversion rnediality within Gr.d outside the Juvenile 

system was the sp2ciality work of the ac1'ninistrative staff and others who 

volunteered tbeir skill and time to the project. 

The complC'tion of those objectives l:x:ca'11e a near reality and a re<llity 

within the one yei)r of op2ration. The neur reality of Som2 sLlb-objective3 

sLlcb as continu i ng some co.')per ation \'lith the P:J] ice F 8.nd a sfi'illl nurrJ:x::r of 

extern<ll agencj es need to also b2 continued, such (l,"; Lhe schools, mental 

health, and scx;j al service &gencies. 



nany of :l',C! c:om;'cr2inLs that the project found is at a political and legis-

] t · , . 
,<1. -1 \'~: .1,' /. c J . a youth who is determined for treat1'1l0nt in a 

the sLL~: rC9ulf'!:{;c>, C]uic1olines, sllch as thc~ Department of Institutions and 

Social :;(:'h~:~)niL-G'lticn S(~r'lices (social services) are void of precessing steps 

to obi,;;))l cllc:,tcii~l'i:,lld financial responsibility for treatment that is "leak in 

'1'bc pi. ojuc.'t staff: thl'ough their personal fucHitation of (l case r 

diJerilZJ. 'Tbis act ion on part of project staff is only now begjnning to move 

tho sy~,t:;;·:, tCMarcl!"; sel' iOllS consideration to help solve this problem. 



STATISTICS 



GO/\LS 

The follovrLng gQJ,ln Here used as a gUi(j,' t.o lle] p ,! f1 0i'>tnlJli~~ldnD the 

grant objectives durinG the opct'lltion of Uk h'(:.J::d,. 

GOAL 1 

1. To dj'/ert 10% of the "Shltus Offend&';j1! fl'o;n U!;; ,)uvcnHc COClr't. 

1 . a . To l"'educ(;! to zero, the nurnbc)' cf' ! J\:".:t it J (;, ~ fi led in Juv(mile 

Court, alJ.egj,ng a youth to be :l Yc)utlJ Jli ii,>,,J of SUp"r'vision 

urlder R.C.tvL 10-1203 (13), (1';;\7 a~.:; [@~';nJco.). 

The follOl-ij ng data for Goal I is ;::;,epara Lcd into thr', 'C; (3) oojh)t:i ve 

areas to reflect (1) expected (533) nLL1iber of l~cf(;rf'(:d~;i l'~l:3ej l. iJn 19'n Stat-

us Offender's statistics c,:)mpared to actual ~>,:;-/.il\~,tdy j dC!ltified StaLl!,"; C!ff'e:l-

ses referr'ed from November 1975 UJl~ough July 1976 (T:.i),l(J One). (2) .40-

tu.'),l total ppoject referrals (216) cO:llpared te, adual ~}L'pal'dtely ie]cntH'ied 

Status Offense l'eferrals from November' 1975 tllr'ough JJ]Y 19'(6 (Table 'J'vJo). 

at-ely identified Status Offense referrals fr-cn lruvernbm~ 1 CJ?J t.hr'ouch ,July 

Table one l~eneets that 33% of Goal one \'18[, l"eaei'lc:u using the fllllc)vJlng 

formu1cl: Aetu.Jl 

Expected 

x 
533 

= 

-------------



Runaway i 
-_ ..... _._-.-.-.-_.- 'j 

I 

i -_ ....... __ . -. -_ .. - ... " . 
I 

_UnE?oVCl"n~~~.o_ "'''' _._ ..... _ .. 1- .. _.~.(~._ .. 

'fl'unncy 

... , .... __ ... _-. ". __ .-- .. ----- ..... -.-_. '---;;-'--0'''----\ 

1

', ____ ,"_.~~~~l j,~(I\.!;~ - -- ·-!~·j·~~1(11~~::i!:_~ __ - -- ~) 3 T-' -~~--- --

C L __ 5.~ _______ . 
j"' ..... _ ... __ ..... _._. h" ..,. ~_ .... __ +- __ ._.~ __ .... _ •• __ ..... __ •. 

I 
! 1'~! 1)1 I 7.0% I I .. ,.- ... . .. -- ......... _ .... -..... ] --"---"'--_.-.. -._-

. ..~ .... _ .. 3;~ .... + __ .1 ?. _. ___ ..J....Q% __ . 

CUl"few _ ..•...• ,_ ..•. ___ ._. ___ .1 ! .. ____ ....... J ___ ... _2._. ___ I ___ l~ ._. ___________ l~_O%. ______ __ 

OFFENSE 

Inhnlents 
---"-'---

Al 1 1 'J 1 _ .. .. __ . _____ ... ,'1 'c.'. ___ ._ . --'-~~--.-... -.. --------.. --- --:;: __ . --" - ~ .-- .. -- __ J.~ -----r-. _J~.J)J,_' ----- --. 

I --.---... --.----.-- .. r .-. -.. --.,." .. " .... --_ ... --- -~- .. -. ---... -.-.------.--.--.----.. -. 

t I: I ---. __ .. __ ._._ .. _------- . -.-_._-- -.. , ... -'-_._-_ ........ " ... _-- --'" .. '- "--'--- '--'-'--- -... --- ._- .. 

J. ______ ......... _ .... I ___ .. .1._.__. ___ _ 
TOTALS: 1 Ij 33.0';' 

GH1\ND TOTAL: 191 ((;. /11 I 

-- .--..-/" 



Table two l"eflects actual total project l~eferTals (2'16) comp,wcd to 

. actual separately identified Status Offense refel"rals fl~om Novetnbn!' 1975 

thl"ough July 1976. 

Table bvo reflects that 85.0% of GOiJl J \-JClS rcached using the follm..ring 

formula: Actual = % Separately Ident.ifi.t.'-l 

Expected 

.~ '-. 



GOAL I 

(Based on Total P110ject 1975 - 1976 Referrals) 

(Table 2) 

--------------- .,--------------------_._----- ---._------

"-1/\j,to; FEHl\l.E fl( il': ( r il' 
--- -- - t------

_~ _____ . _____ 12.0% ________ _ 8 20 14 ----.--- -"-- ---t-------

Ungover'na t )~c-! 

Curfew 

____ "J ________ !2. ._Q ~;__ _____ ~. ! 

__ j_~17' 0% ~ __ ~! 
9, o~~ ---------_·_---------1 

23 19 11-1 --_. -- -

16 22 15 --------- ----

11 9 15 --- -,-

Inhalents --..-----

Alcohol 

I 
0.0°,' I 

l---~-----
__ 19..·0% _______ _ 

12 8 '1 )1 

31 12 -15 -
" 

-- ---------j 
---I---

i __ r. _________ i 

. 

_.1.. _________ ._. __ -_ 

,-----'---"-'--- ----------

---.----- ~-,,----,-

----r 
I 

___ , - -'-----'- ! 

I 
I 

TOTJ\L,s: 101 90 14 85.0% 

GRI\ND TOTAL: 191 (Goal I refen1 als) 



Table U,l'ee rcf1cc,t E: that 100% of Goal I Ht18 l"cacbed using the follow-

ing formul~t: Actlfd 
Expr,' '~:,1;d 

Of = jJ Sepal"ately Identif.ted 
status Offense Pel"centage 



GOAL I 

(Based on Goal I Pl'ojcct 1975 - 1C)'(6 Rofct'rals) 

(Table 3) 

----- -----... ------ ._---_ .. _----. -•... _ ... _--_._-------------

OFFENSE FEt·lf1l.E 

Runa~.ray 

! 
; 

I I 

CUr·fei:l _______ .. ____ .. 1_1 __ 1 
. ~2~___ __._l~ ___________ 20_, cn; __ " ___ '_1 

___ . __ 9 _______ .. _.15 ... _. __ . ________ ..... _liL .. mL __ .. _______ 1 

! 
I 

-----1 ____ : l~ .. __ . ___ + __ 10, m~ .. J:nhal ents _____ _ -.---~--I---- [~--

Alcohol )1 I 
-I 1-___ --'-1 ~ 1r __ .• J..2_ ... __ 

I '---'--\" ------- --_ .. -_. ---- -------------1 
·------t----·----- --------,----... ,,-._- -- -r-------- i 

-.. ------.. ----------1- ... -"'-.----- ------.--...... --- .. --'" --.- ... _---- .. -----_ .. --_ .. -- .. -- .. -... _- i 
I · I I , • ________ .~ _____ ~_.~_ •• ___ ... "' __ • ___ r _______ • ____ • __ • _ _ ~ .. __ '""'_~_ .. __ •• ~ __ • __ ~ __ • __ ~·T_.., '. 

TOTAL: 101 

GRAND TOTAL: 191 (Go2,l 1 Refct'l'nls) 

gr.u 100, O)~ 



Given T<ltd!:") I, tIle l'roject actu:1l1y reached 33% of the expected [';oal of divel~

tine; 100.0% of tb3 stntu[; off'ender'~l, 110\<l8VOr, as the Project presently op(:l'8ted in 

the 11cre alld llU.-/, it Y·n~; ;tble to diver't 85.0/~ of' the status offenders refel~l'ed to 

the Pcojecl :1:; ['~f'Jeet(';d h1 Table IT based upon tho total number' of refcrraln to 

the Pr'o:ject. . Flu~Ll1Cn'riiC)i"C! I Table U I reflects that 100. 07J of the status offcmders 

rcf()rred to L1;c PIYljed for' sl:.rJ.tus offenses Hl~ro diverted frum formal cOlll~t pr'o-

cessine;. 



GOf'T, I L 

2. To divcrt 2)~Z of ti,) jllfoniL,,; "j'.;l"l'IJd t\.i the ppojeet rot' alleged neLs of 

delinqmmcy. 

2.a. To f'cJw:t! by c.'·i' Uk' 111.'" .'1' or p8Utjc>n~~ filed in J1JVcnile Cotll'L 

aLlc[',i!l~': il YU:Jt!J to b", : 1:,:l:lllqUCrlt Y011Lh ul](.ier Ii.C.l-!. 10-2?03 (12) 

(a) (b) (19Jri';~ ':)11(';)}:,':';. 

I 



The following data for' Goal II hl also scp,u'ate\l tnto tlH'CC objectt vu ,;iJ'CaS to 

reflect: (1) expected (133) l1urnuep of l'ef'epl'"'als Lased upon 19711 alleged deJ.i nquent 

act statistics compared to pcLual sep:U'C1teJ.y icicmtj fLed allcf~(;d delinqurmt ;)cts l~C-

fel~rals fr>om November> 1975 tlwough .July 19'{6 (Ti1!J1U J1). (2) actual total l'coject 

pefer'rals from November 1975 thr'ough July 19'(6 (Table 5). (3) l!ctml Pr'oject al-

Table If reflects that 16. O;s of Gml II was 1"(~ac'hed UGiLi~ the foll ov;i nr: formula: 

actual 
expected 

x 
133 

=% Separ((tcly Identif:icd 
Alleg(}d l)elinqu(~nt h::pcentag~~ 



GOAL II 

(Based on 25.0% of 1974 All~ged Acts of Delinquency) 

(7ablc 4) 
---------------~-----------------.---

OFFENSE FEMAI,E 
------------ ---------!---------j-- -- - - _._------_. 

1 15 -------

2 16 - ---

0 16 3.0%-----

I------------------r---------r-----------r· 

1--------------+--------1--------+----------------.. -.- I 
I 

! 
----~----.---r·--------t-------I--·-----r----- -- i 
1. ________________ -'-_______ -'-________ -'-__ -- __ . __________ . _____ . ____ .... _ 

TOTAL: 14 11 15 16.0% 

GRAND TOTAL: 25 (Goal II Referrals) 



Table 5 refleots actual total Project referl'als (216) compared to ac-

tual separately idcntlfjed al1C'ged delinquent act refer'l'als from November 

1975 through July 1976. 

Table 5 reflects tllat 9. 41v of' Goal II \,,18S l~eached using thE: reDo.vine 

formula: actual 
expectod 

x 
216 

Separately IdentHied 
Alleged Delinqu.mt PerC8rltage 



GOAL II 

(Based on Total Project 1975 - 1976 Ref8t'rals) 

('fable 5) 
-------._----------_._---

FEHALE X 

-----.. '--' _._--- _ .. _- .... - - .. _. __ ._---+---------j 
IX -216 -- = 

.---.-f------.----- ---', 

6 -----1r---------- 15 1 lJ2L---- i 

16 1.0f _. _____ •. _._~___ __. __ ....:::.:..i_. _______ . 

I ' 

I ! 
1\1lLc, Tllc.:f't 2 ----... ----- '''.--'.'-''-''.'' .... -.-\'----.-- .. -----t--
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-- ---I 

I 

_::!:§El.£!~l:i ;-~m __ ~ ____ . ___ --~--'-f-----~---. -_. ___ 15_. ___ t-__ LlL% ________ 1 

I 
I 

2 1 r.: of ! 
·--~----+---~------~--~~~------i 

t 
2.0% , 

l 

I 
---------------~----------+------------r_--·------~---------------I 

----------.--.. -.------1-----------1 

----- ..... ------.~- -------+---------+--

.l.____ ___ _________ ._. _____ -'--__ 

TOTl\L: 11 

GRAND TOTj\L: 2~ (Goal 11 Hcfen'als) 

I 
I 
I 

.------j---------- I 

I 
I 

----1------------ ---. 

15 



To.blG G !'en(~ctf'> actual Project alleged delinquent act referrals (25) 

compared to actual :·,(~par-ately idcntHied (lUcged delinquent act referrals 

Table 0 ref1(;'.L:3 that 100.0% of GO(lJ. II vlG.S peached using the followine 

for'mula: ;:tctUCJ 1 
e:{fx)ctC J 

------------

x 
25 = % 

Separately Identified 
Alleged Delinquent Percent~se 



GOAL II 

(:fused on Goal II Project 1975 - 1976 Rr;fcrrals) 

~--,---
lTahLaJ); --- --~---.-.------" ... ---------------

OFFENSE 1·1/\] J.; F~:r-li\LE /\1_;1:( Hi,:Ml) 
. -- -- --- ." _ .. - ---

Shoplifting 2 6 15 
-' - T ____ ... ____ • __ 32.01>: __ _ 

Auto Theft 2 1 16 --_.----...... __ .-----_._._-------_._-- ._-----.- --- ----~-
_ . __ .. ___ l?::_QL._p _______ _ 

Robbery o I 1 I 15 c--_____ 

Vandalism 2 1 15 _.-1------' 

r--------~ . 
Marijuana 3 2 16 -------, 

Burglary 5 0 ____ --1Q..._. __ 

! 

I if. no;' l -j----'._._--_.! 

- 12.0~ I - ~-------I 
L__ 20. C!.L __ 

1 ---~_ 20,Oj~ __ i 

-.-,----------1 

I 
- - ----------- ,-----.- -.------- I 

- -. -- ._-_._----- .. L-------------
1 I -- ----

TOTAL 1!.J 11 15 100.0/ 

GRAND TOTAL: 25 (Goal II Referrals) 



Given Table 11, the Project actually reached 16.0;; of tc)C expccted goaJ 

of divcrtin::s 25.0% of the alleged delinquent. offEmdel~s, however, an the Pr'o

ject pr'esently opel~ated in the here and nm1, it Has able to diVCl't 9.1!/~ of 

the alleged delinquent offenders referr"ed to tIle Project Cl.':l l~ef'lC'ct(:d in 

Table 5 based upon the total number of l~efer'rals to the Project. 

mOl~e, Tablc 6 reflectfJ that '100.0% of the alleged delinquent off'crJ::;es pefer'

red to the: Pr'oject Here diverted from formal c:ourt pl'oce.::~~ing. 



I 

T11e data CIVil} 1:1b10 for' this Fir'st Year Final Report indicated Goal I 

involvinG Statu,'; Ui'l'i:md(~rs (10-1203 (13) R.C.t1. 1947 as amended) could be 

di vel"tcd fccm eC)~l~ ,t w:ing f'rojGc:l techniques. The number of court peti-

tions, lLE: nu:nlJ':(' \ ,f inforllnl probutions, the nUlTiber of days spent in deten

tion, alld thc rc,t;.. 'If recidivj;;fi1 vJas significantly reduced. 

Frowl Novemb'.'1'197:) throu{:;h <July 1976 Has the peri od in VIhj.ch the results 

of this h3port m'",' b:.i,sed, hm;(w(:r, all cases ttle Prooject handled Here fol

Im,Jed [0)' a pl':ric'.i )t th'el vc (12) months fl'CJm the date of :inHial i1andJJ.ng, 

The l"ato of rcc:i.d i v i~)t behaviol" involvinG conn j.et VIUh 1m" enforcement VIas 

10H. Thus, whj] (' :It the end of the one yeal' per'jod I 89.0% (Table '7) of thc 

Status OffclJdel"s I nd no fud"}')(:r' involvement vri. tl1 law enfol"ccment. 

--_._--_._---_.-



RECIDIVISH 

(Table 7) 

---------------------------------------------- I 

x I 
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No Recidivism 

-----------------I----------r--------·-+-------------~------------·i 

i 
I------------r------!----------.----+--------\ 

I 
I -----1 
I 

! , 

I 
!-------+-------t--~---+----I------------~-.. · 

I -----.- .-- --,---------------~-------------- ---'_._..,-------- --------

TOTAL: 114 102 14 

GRAND TOTA~: 216 



1tJllen consideration is e;i von to Goal II involving youths referred f1~om 

th'~ (:ourUprobntion for alleged acts of delinquency (10-1203) (12) (a) (b) 

(H ,C.M. 19LI7 as amended) t11e rate for recidivist behavior involving COI1-

t;J('L wtt11 Imv cnforcement Has high prior to referral to the Project. ThUS, 

1 () . (l'X. (Table }~) ()f the referr'als from the probation office/ coupt were able 

L( I ! J(~ diver-ted. One percent (Table 7) of 16.0% were dir-ect l~eferr8.ls fl~crn 

U I( ~ nourL that w(~r'e diverted from fur'ther juvenile justice penetration after 

pet i tion:Lng. Simply all the accepted l~efeprals from the coupt/procotion 

) 



Number- of Hefer"l~t:l1s 

oject 216 

TOTAL: 216 

GRAND TOTAL: 3 

PETITIONS 

(Referrals From Cow~t Petitions) 

(Table b) 

Number of PetHiom; 

3 

3 

x 216- = % 

1.0% 

1.0% 



Thel'e vJer'e also substantially fmyer' Pr'oject youths who wet'e r'ecidivists. 

Ejghty-nine percent (89.0%) of the youth who \Yere l"eferred initially HE'Y'e liot 

involved jn a r>ecurr'ent recidivism. Five percent ~ 5.0%) retur'ned once as 

compared to 3.0% \<1110 returned t\"ice and 1.07, \>lho returnerl three t.lmGs. 



Detention of youth generated a e;r'eat deal of evidence th;)t sur-fi..~sts UJ3.t 

detention is in itself, a hacmful factor for status offendor's, which ser'ves 

on the one hand as a learning ground for conUnuing unacceptable legal and 

social behavior, and on the other as a contr'ibuting factor' which makes fam·· 

By reconcilliations necessary t.o the r'esolution (.If behaviol' mOl"8 difficult. 

Table 1 that follows, compares the extent of ovcrnight detention in the 

juveniJe youth hOllie/Jail as a result of placement. 



YOUTHS REFEHRED BASED UPON DETENTION REFERRAL 

('fable Ii) 

--_.----- .. _--------------- --------_ ... -.-_._----------._-.,._-

~1I\LE FEHI\LE 
x 

I\tW( Ht':MJ) ';!if.)'" .. ~. 
-------------+---------t-----------r---------------j-----.------

No overnir;ht cl8tentioll 106 93 14 92.0% - - .. -.. ----f-.-------+--------+----.. --------- ----'"--.--

I - One III ght _____________ 0 __ -t-___ 4 ___ -+. ___ J ~-------i----~ ?~~----.--- i 

T\-,70 nights I i 
___ ., __ -1-_____ 2 __ 1 _____ 4 __ -1 ____ 1_5~ ______ f__-'---2-'-". 01..-_-__ --._\ 

I 
'I'bree. nights ____________ 2_--'11--____ 1'----_________ ,.J IJ ____ _____ 1 . Q! __ . ______ I 

i 
~'our nights o 15 0.11L ___ ' 

_ Pi ve to Ten .;..:.n::j:.lp-=J1.::...:t.:::.s_-+-__ ----=0'--__ I ___ ~3"__ ___ _I---1.'-'4'-----t_:_--,.,.,1 !..>.O",%,::-_______ I 

I."::"'~"'::=:":"'::';:':"":'=<~,,---_ -----~--t----"'-----l-- {\,----t---{\ {\of ________ , II ,-Over Eleven nights _ 0 0 ..!.I. ~ __ 

--.-------.------i--.------I-------+-------- __________ . ____ 1 
I 

I 
I 

1 

-..:..:~.~~.~~~~--_-_--_-_____ ... _1 _____ -_____ -_____________ .. _-___ -_-_.-__ -_-_~, ~-_~~. __ -.-_ .. -_-_-___ .-. -~·I 
TOTAL: 110 106 12 98.4% 

GRflJ'lD TOTAL: 216 



These ['igur'es indi.c<1te that 92.0i~ of the yuuth l"cfcr'l'cd that facl~d deten

tion placern~nt and fmnilies subsl"'quently eontacted resolutcd in plact2!Hc:nt of 

7~ .0% retur'n to bot.h p;}rents, 2. O"/,; i"ii tb t\)t' lllother, 1. O~~ VJi t.ll the:; father j 

5.0% witll n re18tiv8, anrj the resolut.ion of fnrnily recrmcdllintiol1 look place. 

Also, 2.0% of l"econc.i lIia li on Pl"OCCSf3 iJ1Vol wd placement of the YOL:Lh in 8. 

foster home, G.O% in a E9'ouP home, r.md 7.0% in un independent.. (emancip:;tted) 

p1acement ar'Y';mgcment no indioatrxl on Table if). 



--

LIVING SETTING 
-

Parent (Both) 

Mother' (Only) - --' 

Father (Only) . 

Relative 
. 

Foster' Home . . 
Group Home 

Independent 

Insti tution. __ 

- I 1 ________ ._ .. _ 

TOTAL 

CHAND TOTAL: 216 

YOUTH I S LIVING ENVlROm·1ENT 

-

(After Refel'l'al) 

HI\LE 

89 

5 

2 

8. 

1 

4 

5 

0 

114 

(Table /G) 

~------- "-- _." _.-._"----
! 

FE~'1f\lJ~ {\l.;I·: (l1j·:r.! J ) X Ii 

216'-' =- I" _. -.---_ .. _._-- -. ~ .. ~ _._ .. _-------_._--- --

-

72 15 - ._--. -~ -~- . .. _-- ".------ 7)LO% I 
--.---.---.----.• I 

\ 

_____ 1 --r 111 I .-- -~-. ~ ----- -

I 

2 1.0'1 . 

3 

11 

_ .2.._ 

11 

0 

'Il) 
-.~-~----. -----.--------- i 

1 

111--------_ .. . , ---- -.. ___ ~_Qk _____ 1 

,.12.... __ 

.J5 ____ 

16 

--.....:.. .. --.Q_.----.. 

I 

._---.::2~. C.:;c.<.J'f, ______ _ I 
I 
I 

__ 6"",'-'-'°.=,"[.· ______ 1 

I 
C' (\(J/ I 

--,-,-l .. .LN-_____ I 
__ ._..D.,.Q1 _______ . ____ \ 

----[=-~~~ 
.----,- --_.- ._-.-- I 

I 

"102 '13 97 .O~:, 



Table 11 reflects the rlumber' of' v0uth r'l::f'cwr'cd to lhc: Pl~Ojcct by D('X and 

age mean. Fin y- tltJO per-cent (S2, 07.) or 1 'I LI Here males having the cige 1:'>23n 

of si.xteen ('16) and fod, y-·seven {J01'Ccmt (Wr. O;!,) ()l' 1 ()2 t,-!Coi'C females hc~ v Ing 

the age lllean of' fifteen (15), ..,lhie:lJ t.utllls 216 y\)uth Of' 99,0%, 



SEX 

(Referrals To Project) 

(T(jb1t: 11) 

SEX r::uJF:CT !\(!E (tn X 
% -21"6- = ~. -_._-_.-,-..-

lvJale 1 PI 16 52. O~£ 

Female 10;: 15 47.0X 

TOTAL: 21G 15 99.0% 

GRAND TOTAL: 2 " C 



set tine;. 

ular school settjn~':, ['our (4) t,.~, 1. ox. II,')'" )',:to5necJ ill an a1 tGrn~t:i.ve lcarn-

1ng setting l and t\J.::nty-~~evell (;>'() 0(' 1(,,", \'(;)'0 Il(Jt p18ceable in either' a 

regular or alter'11:)t:iv2 sellool ;.".~L;T(;;, h'i.:J';r', e(j,fI7 l,..:m'e retailJGd in a 8c1'1-

001 setting. 

setting (23) w~ro pJ;w(:d in c:m ';plc,ywent.:, t.b 11£.j lCtvi ng fOUl" (4) H!lO Here 

------------------



YOUTH RETAINED IN AN 

EDUCATIONAL SETTING 

(Table 1~) 

--, -------.~---

EDUCATION ~1ALE 
--~--, . 

RegulUl~ School 102 ---- -"",,-

Al ter'nat i ve Sehool 2 _______ ~ ~ __ _._ _ _._ ___ '"0- ---------

No Scl1001 10 
----"'---.--.,~------

. --~---t--
~ 

.--

.. _-,----_._. 

. -I ---'·~~----~--r 

FEMI\LE J\( il':( fil':flN) 
x 

--21 (;-
0/ = /v 

---.---'----- -----,--._----

---~-~ 85.0% -----------15 -- .... --.-------

____ L __ j_ 

. I 17 16 12.0';~! 
'---------j--- -------- I 

--- ---_._--

-I--~ 

~----

----_._------

------.----- -'---... ----- I --l-

I I 

I -r 
I 

.~~-------.. -~-,---- ... -.,. ----~ .. --~~~--"'-.---------------- .. ~ ... --.- -.- ------------~-.~-~- .. :;w---~-- .. ~ -- -.--.--.'"~ --

TOTI\L: 114 102 98.0% 

GRAND TOTrIL: 216 



Table 13 reflects the number of youth Hho Her-e placed in an employment 

setting. Fourteen (1 LI) or 6.0% I-Iere p12;.;ed in a federally funded youth em-

ployment program) njne or ~. 0% Here placed in a prj vate employment sector', 

and one hundred and ninety-three (193) 01" 89.0% Her'e not placeable in a em

ployment setting. 



YOUTH PLACED IN A 

G~JLOYf.1ENT SETTING 

(Table 13) 

--- ---.'-"-' .-- ....... _-_ ..•... _._-_ ... --_.-----_ ... "-.-' ... --. 

I X 
EMPLOYt,!:"NT HI'.: i·: FEiI!llJ': /\1 ;!·:U,ll·:f\.N) -2111-' = 'f. -----.-.. -~.---.-..... -. -.. L __ .. -.--.-.---.-t--.. -----.-- -. - .. -..... ------... ----.----.------

Funded Pr'cVruln I J! 10 15 6.0% 

1- rr-i \-'a-t::- ~ ---- T -~-G -- --- 3 ----~~ -------- --- 4.0%----- -- i 
.. "'j-'-- .. , .... -.. ----- ---... -.----- --.... -'- -.. _ .. ---.-.. -... ------ .... _- i 

~.::J:"9:J~.'1"~:'.'t_ ... _~_.i.OJ'- ___ + __ 8~_1 _ .. 1~ ____ . ______ t __ 89.0% ______ 1 

--.. -.---.---.. ------'--- ..... ~--.-.-.- --... --- .. ------ .-.------ I 
.. 

I-----~-··--·-.... --- --··--···--··-·------·---t 

-----.--.------ -.. ---.. -- -._-- ---.------l--- ---

_ ... _- ----.--.---+-------ji---.-----. 

I . 

··---·--~-----I 
I 
I -I 

I 
I 

__ • __ • _____ ., ___ ....... ___ 1 _________ -+-_. ----' -----_._._----------_. 
I 

I \ 
-----.-------.. -l-.. --.. ------l-------~-------.-f_-----

________ J_. ___ ._ 
TOTAL: 102 15 99.0% 

GRAND T0fAL: 216 



In sun~ary, the statistics reflect that youth could be diverted from 

further COUl't involvement given tllat intervention techniques be utilized to 

assist youth/parents, develop the problem solving skills needed to find al

ternatives for academic, employment, and social learning rather' than be left 

on their OHn to solve their problems, thus provoking pcriodic contacts with 

the juvenile justice process. 



ANTl-SOClhL EEIJAVIOI~ AND 
---~- .... ----.----- --------_.-

THE sellOUL ~~ETTING 



The Diversion/lnter'vention Project ()perates on a 211 hour' bas1s, to make contact 

Vlith youth 5 - 17 who become Oi:' hiwe the 1,otential of performing non-criminal kinds 

of behavior. The~;e youth at'(! a] 80 CEl11;<1 Status OffE:'nder's. 

As p.:tl"t of tho pP(leeSf3 of' (·on1:.act:ir;. Jt )dh, the Project ISS taff are involved in 

the utili?:at:i.on of r'(:,'30urccs ly,U; .in l::.n: enforcement nnd nOll-·laH enforcement. 

WhUe Horking Hi tl'l the fiJIi1i1j.(~S, tll:) Pi'oject stafr prepares a need assessment 

Hh1ch gtves us thc oppc)rtuni ty to undeY'Dl'md eaoh client/family needs. 

Much wod:: is dune with th{~ ,S~'!Jo()l Di.:;\;!'ict. in developing alter'natives in 3011001 

pr·ogrmnmi.nc; for the student, 

This int0r'-per'sC!l1al faci]j tat.Lon HUll the student ,md the scbool personnel tJ;ave 

us R cleat'el" per'cept :Lon of the ,school pe111~Or'Jlel,. progr'Ql1l.':', and internal and extor-

nal resources. 

All of tile students t.hat the Project (;()!l10S jn contElct ·vJHYl al'f;! ['eferrals b3sed 

upon their potcntial for educat:i (·n.1.1 faHw'c. 

Availablc evidence sugeest~~ that non··crimin'3.1 acb vHies and delinquency j s 

based par"'tly upon school exper'iences. 

the claGst'oom t.eacber', since i-!l,-!t person i!3 on the 11 fir' ing 1 ine l1
, Hho fil"st enOOlln-

ter's various forms of rule v 1 Oi~l Lions to \l~1:iol1 tilC tCGcl]c'!"' fllUSt l'e~)pond. 

" 
If t.he 

student is B["gressivn, djsl"upt:Lve, dispcspectful, t.l1er'e Ul~e severc::l \oJays in whtch 

t.he teaellcl"' may rea,,)l, clepelldill!; on ~i\lC'11 thjnr;s as the tcadHJPs' (M!) style of V..;l--

ching, the sd1001 incident, thn [Tade lovel, and the 8tudcnt. 

The tea ell Or' may, fo1"' example: 

'I. Ignor'e the pr'oblem. 
2. Use verbnl ..:;"'nctions of one ldnd 01' anotller, including p8psuasion or a 

tllreat of mOt"'e ser'iolls sanctions in the futur'c. ' 

LI • iJ~G of pI1.i~;j o:,i,L ;,Ad l.l..;l J:."nt. 
5. Hobilizc colleetivo influence to support c~nfor'ming bc;lJ::wior'. 
6 . ~10ve the students I soa t 01'" r~lflove from cla~>sr'0om teml)()l~t!r-ily. 
'7. Send the student t.o the ball for R short ti mr~. 



8. LO\.,Jcr hiB gr'ade fat" the day Or' the HO,rhng period. 
9. Call th0 students! p:-u'ents for a conference about his behavior'. 

10. Per'm:HJt:ntly expel the student from class. 
11 . HerG!' to 3. counselur 01~ to a special service. 

Tll'~ role of th,~ c011l1:::elor tends to play v(],r'ying pm~t8 in the schools reaction 

Som0 arc l~estrjcted to acadE:!!1lic eounseling and ocC'upa-

tional I}l i duncn. 1n others, they carryon these activities, but ar'e also avaHable 

to cou:J;~,~l E:;tudc:nt~3 VJith II per'sonality, II ltE.tdjustments, 11 Ol~ other individual problems, 

\.1110 ha\'\· bu.m pef'C'J"l'ed by teachecs Or' I-J110 have sought tile counselors ass1.stance on 

his or' 1":1' \J\;n. OUy'!' ('(,unsc~ Or'S Qr'o itlvol vcel to mete mit foclnctions to students 

who have vlolat<::J ~jc:lIJ')l rules per'taining to c~ttendancc I punctuality, dr'ess, smoking, 

cars, (~l;I~:;~woom winduct, Or' hall bebavior'. 

SU!f!t: counselor',) b(:(~ome involved in the schools r'eaction to be11avior pr'oblems in 

a flumlx.li' of nlterrnti vo Hays, depending on some of the snme factors influencing ten-

ch~r l"t::-.ipmlSeS, as \-i(~ll a~'3 on the schools definition of the COUnselor's role or' lack 

of a dcf'init ion/ job d(~scr'ipti()n. 

'fYI') (~ollnselor' n;'.iY! for eX3.mple: 

1. Use oCAmseling tec}"lfjlques to try to influence the students 1 future 
attj tud0S and conduct. 

? Call jll tll(~ ~;aN;nt;"1 for' D. conference. 
3 . vJorl~ \1 itll the t(?cwhcr' j nvol vcd in Lopes of' modi fying the teacbers 

c1iD~rLpl i ne techniques of inul"e3.,<,inp; the t8Dci1ers und8rstanding of 
tbe ~;LtK12nt~3 l:(;h~t dOl' . 

11. Rmnuve til'':; ~,tudE!t1i.. f1'C!;l the clr;i;~.sr'()(';!11 tE:.riip,,1)"Ql"Jly or permanently and 
l'eC\;:;~.,."ign tlx; stud;cmt to t:tnoU;~r. 

~). Assj~',n the student to a special class fOl~ lI'pr:)blem stUdents" or student s 
\,:ll~) :_\r'(~ lI~l::()t j('11'13 1 Y di:',tur't~'d." 

l). ~;U~;P';i jri tlh) :j tUlknl . 
? il01\.:1! to u E.)i~ec:ial :,:;.:.:r) "icc: ~.,(;!I~-:, .. ,n 1\:t\ !lc:lrJ, Cl· l.D d ~~.'r'jn(.:iI~;3.1 Gr vi(;('

pr'inc) rnl fur fUt'UK~r' diE:cipli ne. 

disciplining student:'} Vlho misbebave. The aJ. tel~ntl t i yes for hirp a1'e the same 3.S for 

beha vi Ol" pl"ob,h':mr;, though they may be involvcdi n ...;uch rna t ters in vClrying degl'ees, 

dcpcndin<~ on the l<3v(>l, size of the ~:;chcol J U:; :: ~!:,"\o] system! s polj cy for pl~incip<:'11s, 



This outline is in general an accurate description of the structure of behavior 

control systems and the types of' l"'esponses involved Hhen students violate sehool 

rules. 

These findings do not question the dedication or zeal of those in the schools 

who must seek to control and reduce deviant behavior Hitllin this structul"'e. The 

belief that there are some fundamental defects and shor'tcornings in the struct.ure it.-

self that substantially restrict the effectiveness of the school in alleviating be-

havior problems. Findings hold, in fact, certain featur'oD of the system! Dk'ly inad-

vertantJ y cont:cibute to behavior problems, and dcHnqueney umong students. 

In the folloHine; par'agnIPlls, seek to identify some of these defects. 

1. Assumptions about student rnisbeh8.vior: 
a. Nature of misbehavior in school. 
b. D3fective family values Cind relationships. 
c. Conditions and practices of the school. 

The r'esul t : It is assumed to change behavior by di r'ect counseHnr", 
therapy, sanctions at the student, 01'" do nothing as 10n,g as the i'.:lJnHy 
condi tions l"'ernain the same. 

Other assumptions are: 
d. Don I t have enough incentive or don't cal"'C enough. 

\Ilith these findlngs, it is not supprising that 13.l"'ge numbers of scl1001 personnel 

advocate student responses that are directed at the individual deviant., rathec than 

at the school it~;elf. Also, these findings are reinforced by school personnel "1110 

respond Hith the reasoning for student mi.sbehavior Has that the deviants \-lore not 

suspended more often. Moreover, these findinGS indicate that Ilmost" or' HaJ 1" of 

the students ~-Jith academic behavior difficulties h3d tlpsychologicnl or emotion')1 

problems." Acceptance of tl1ese finding:'\ l1elrs neCollnt for thE" pCl'[.;ic;tant ,:a11 for 

more counseling and clinical staff, at the same ti.me that condl.tions in the sohool 

or classroom, that help produce so-e.'al1ed "emotional problems li 8.r'G aJ.most entirely 

ignored. 

R!"sul1::;", y·(>f J ect the posit ion rfn t ctpvtancv in a ~omplex process thr0lwh time i.n-

etc.) Rnd students, effect those indivi.dual reacUons of t.he individual, and so forth. 



Findings further state that deviant behavior Hill be repeated, broadened, or' 

inhibited in the futw'e is partly determined by the sequence of events during the 
• 

labeling and sanctioning process. The following information suggests ways that the 

school itself inadvertantly c·)ntributes to alienati.on, rejection, misbehaviOl~, and 

delinquency in its very attempt to do the opposite. 

An alienation cycle is sometjmes set in motion by school personnel thcrrr~~elves 

\<1ho arbHrarily or unp!~odictably onforce a rule Hhich the student had no intention 

of violating. 

t"loreover, oth811 instances sometimes arise in which school personnel sC!rnetirne~~ 

directly produce pule violations. 

Example: Students clothes, hair, fl~iends, and reputation \oJith school pcpsonnd. 

All these factors are quite irpelevant to the relation of an act to a sch(!ol 

or' elassl'oom rule, but they are highly crucj.al in detel~mi,ning Hhettlcl~ or not th~Jt 

act is labeled as unqcceptable and the individual sanctioned in anothel~ \oJay. The 

point here is that students are aware of these contingencies in [lehool personnel l"e-

actions and are highly sensiti,ve to what they feel are wlfair perceptions and judge-

ments. Findings suggest that this may often be a first step in progressive "separ'-

ation11 of scllo01 from student. 

Further'mor'c, this is fUl~ther' ar"gravated by the nndinc.;s that school perE\ormel un-

kl10Vlingly Sl\PPOl~t formal and infOl'mal IImechanisms ll VJh8poby negative reputations of 

student~; nrc diffused ;tm,)nc: Oth21~ ~;;taff. 

openly inform each otbot' at)out students. 

The circulation of files to inappropriate personnel chance the probability of 

damaging of student information. 



IN ·~SUt'~\11\nY --0-----

Tho for'egoing anCl.lyr~ is has made three things clear: 

1st: Devjancy, delinquency in this country (Montalla) ls par'tly heightened by 
condi tions in Arnepican Public Education. 

2nd: These concU tjons Grc deeply anchor'cd into prcvailinr; conceptions nnd cr·
ganhation of the education system. 

;s£~i: Pr'oposaJ .': r'or preventi ne;, reducing, and contrcUi.ng deUnquency cannot. re
fer only _0 pr\.)grams that l"olate directly to control pr'obl~rns in Um sch
ools, but iflU[,t reach dcep1y t.o th~ underlying and cor'e condHlons th:lt 
help produce educCltional fail ur'c) pcrcei ved irrelevnncy) lack of (':',!l~d t-
ment, £il1d cxcluslon, and therefopc delinqu(mcy. 'To stop short at p1"o-
posinG suoh .:;top-gnp and surface proposals as more counselor's, S(.1('i;! L 
Horkers, truant officer's, special classes for trouble rnakeps, tlghter aUer.
dance laVls \.,rould simply be a failure to recognize the broader dimen::,dons 
of the problem. 

COlOprehensive planning involving r'adical and immediate educational change is 

needed, or delinquency ",HI continue to incr'ease and Hill be accomp8.nied by tbe spre3d 

to other' social ills tlmt stem fr'om the same poots. 



RECO~)MEND ATIOt JS 

1 .9 A comprehensive plGn Gnd formulation of prOgl.~~uIl8 them3el vo;, In terms of (ibje\.;-
ti ves, rationGls, and operational blue prints. ~)hQrp conCOl~n at tile plannj.l--.e;, 
implementation, Gdmlnistration, and operational lev('ls is [J'8'ltly needed. 

2. The scl100l rewJ.ins a critical point of reference for the clE;velopmenl of delin-
quent attitudes (:11](1 bebCivior. New proGrams nC(·'j t () he foc:u::,:d on tll(' },c()cess 
by ltJhidl youtbs Leaorne defined CiS troubleiDG){ers ill the scho01 system and on the 
relations bcti-Ieen the schools, the community, and ddinqut::'I"J(;y--ccntrol <'l(}:;nc:Lc~s. 

3. Complete knm.JI('!dg(~ of internGl resoUl~CCS. 

4. Coopr,rative on·-going evaluation of schoole, con~nuni:'y, ond (:o'itn)ll:i.rJ b (;,.:1i(J
quency agencies. 

5. Clearly defined job description by activity for' the ()OlUISelol' to cnbanc(; U]'-~ 
quality of that counselors role. 

----------------------
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