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FINAL HFPORT 

u:~ I FORM PAROLE REPORTS 

(;1'ant Ye:u: Febn.!!ny g, 1977-Fcbruary 7; 1978 

Grunt Ntmbcr: 77-SS-99-(j004 

UPDATING UPI<. 

T. OVERVIEW - !\ CHANGING UPR 

Uniform Parole 1<cports is a national report:ing 

organ i zation col.i.ccting data on paroled. offenders. 

Fach Clffc'ndcr entering the system 1.S covered, i1nc1 

t h (> set a b uI n t i 0 ;1 S (l r c r C' p 0 l' t: c \.\ t 0 S tat c age n c i e s 

along with analyses of the data, UPR is one of several 
, . 

nat:i.::lna:l systems rCpOl'l:lng on offenders in the justice 

SystClil. l1PH .i~' vlorking witJl other organizations to 

bring a broad rangc~ of information to agencies and 

dec j si. 0 mil a k e r ;; , 

UPR focuses on parole, a dynamic process. Types 

of offenses committed, sentencing and parole procedures 

have changed during UPR I S ten ye:ins of study. Over the 

past ten years, the UPR staff has received recommenda-

tions from a variety of sources inc'uding parole board 

members, parole supervision staff, corrections researchers, 
l' 

and others in the field, for modifying the system. Based 
," 

on these recommendations the staff is exploring expanded 
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covcrnge to include more demographic data. In addi-

tion~ tlw possibility of studying parole agencies, 

thc:ir el.i [[crcnt organizational types, and their 

impac t on 1';t1'o10 is being examined. Changes outside 

the rarole system arc also having [1'n impact on 

parple, and there is also the possibility of study-

lllg thc~:.: changes. 

In the proposed revised system, the basic 

[nne ti cr:.:; 0 f !IPR will remain the same. Btl t the scope 

of; n qui r yin tot he par () 1 cpr 0 c L~ S S Vi iII ex pan din to 

fuur arC~l~;: :) rlH!1l.wl summary of parole agencies; 

2) dc:t:lilcd stllllies; 3) special questions; and, 

r··--·· __ ·-····_-·_-_·_·_·--., , 
IlJINUf\L DETAIL 
SUHi·1ARY STUDIES 

----... _------ .... _- .... --_ ... -----

PopUlation Individual Oata-
t·iovement Ba.sed Reports 

Organi za t'j ana 1 on Pa ra 1 e Entt'Y 
Characted sti cs and Termination 

" . 
EXPANDED 
UNIFORM 
PAROLE 
REPORTS 

-
SPECIAL INFOm~ATlON 
QUESTIONS REFERRA!. 

---_ ..... -------""-_ .... SERVICE 
Exp1anatory & ----------------
Vt:d i d Hy stud i e5 Legislation 

Research 
Special Infonnation 

FolloW-Ups Systems 
.---.--. -

• 
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A. Annual Summary 

The annual summary report will include aggregate 

data from state agencies and national reporting systems. 

~hese data, arranged by individual and organizati~nal 

type, will be analyzed by UPR and published in the form 

of national tables reflecting: population movement, 

cost per case, revocation actions, system characteris

tics, and other system activity. 

B. Detailed Studies 

Data will continue to be collected on individual 

parolees for the detailed studies. These studies will 

cover all those entering parole in a given year and 

all tho~e terminating parole in a given year. The ter

mination data will yield recidivism and success rates 

for parole. Instituting a less cumbersome coding 

system and working with OBSCIS in the development of 

information management systems will aid in the data 

collection process. 

C. Special Questions 

UPR will conduct studies on special questions 

that deal in depth with issu~s central to parole. Pos

sibilities include expanding the scope of data collected, 

studying the effects of determinate sent~ncing legisla

tion, and using exploratory data techniques. 
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D. Infonnat:ion Referral 

The pr0posed parole information rcfr.:rrnl service 

infoJl1lation concerning legislatioll, research) special 
-

reports, or data Systn.lHS focusing QTl parole. 

II. PARTICIPATING IN UPR EVALUATIONS 

This scctio~ lays out the prell~inary steps that 

were taken by the UPR staff in addressing some of the 

problems that were raised about the Uniform Parole 

Reports project. These steps were generated out of the 

concerns of NCTTSS as expressed in the special cond~tioll 

placed on the most recent rofuriding ~rant: 
<- < 

Condition S: Early in 1977) tvlO oVJ.luations Hill be 

conducted on the UPR Program. One \\'i11 focus on the 

mc'thodol og i..-a 1. ~ COHC(~ptuJ.l) technical adequacy of the 

pro g r a lJ1 ; t 11 e 0 t h 0 r ,'Ii 11 Io C us 0 nth e cur r (' n tan cl po-

tential usefulness of the progn'.lll." 

In rcsponding to these expressed concerns, NCCD 

took certain preliminary steps on its own to address 

the issuos raised. The UPR staff,conducted an internal 

assessment of thc project along the ljnes outlined in 

the special conditions. In addition, UPR created an 

ovcrall revision process plan that provided fOT meeting', 

those concerns as well as others that may develop in ~ 

tho rovision process of the UPR project. The intent 
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of this process was to put UPR on as sound a basis as 

possihle [rom a methodological point of view while at 

the same time making it as responsive as possible to 

U5~.:r CGIlCl'rns. 

The stcp~; in the process i:qcludetl: 

Conducting internal assessment 

Cooperating with external, methodologi
cal assessment 

Conducting an external, user-oriented 
asses~ment 

Conducting planning process for revising 
UPR 

Submitting rovised proposal 

Completi.ng staff reorgani;::ltion 

So(,uring LEAA/NC,JISS approval 

Using the UPR seminar to introduce pro
posed revised system to the states 

A. [ntarnal A~spssmcnt 

The intcTn(ll a3S0ssment proceeded along four lines. 

1 . Sv:,; h.'m J\s s c s smen t . In onler to bo th u nelcH'-
.~. ,.~- ... ~ -"~""~"-"'-"'~""-"'-""--""'--

stand and thus gain contTol of the detailed wen-kings 

of the system as well as to evaluate its adequacy, 

UPR, of necessity, devoted much energy to a detailed 

rev.i(;1V of the operations of the pre-revised UPR 

system. This included all d;;tta handling procedures 

within the UPR project .itself: receipt of input 

data; codina of data; communication with the states 
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concerning the data; procedures for keypunching; 

editing; computerization of the data; data storage 

and retrieval; manipulation of the data for various 

substantive concerns; reporting of the dat~ in 

the newslettprs; and so on .. 

2. Methodology. In this area UPR addressed a 

number of concerns that were raised concerning 

the UPR data base and data handling approaches, 

including: 

a. Coding reliability: in the pre-

revised UPR, coding reliability studies 

were conducted on an annual basis and rou-

tinely reported a high level of coding 

error - unacceptable for most research 

purposes. A systematic analysis of the 

nature of the errors, the location of the 

errors and so on, was conducted so that 

changes in forms, personnel training, 

other approaches for reducing such error 

could be implemented. The formal analysis 

of such errors was begun in October and 

will continue through the next grant period. 

b. Sampling'procedure: Under the pre-
j' 

revised UPR system, seven states reported 
.'. 

on a sampling basis ranging from a 15% sam-

pIe to a 50% sample. WhiTe there w'ere .some 
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technical questions ahout the sampling 

procedure (e.g_, the specific questions 

(,r substitut.e names for certain parolees 

on the initial list who in fact Ji~not 

make parole and the general issue ot 
replacement), the impact of these concerns 

on the datn was probably not very gront. 

Of much greater concern was the issue of 

appropriate \'icighLing of the sample ,data 

\<i h C 11 t 11 l~ Y are in t c g rat cd j II ton a t ion a 1 T cpo rt s . 

In the past, no weighting was done for 

many of the reports although a blow-up 

estimate was done for the extrapolated 

n~ports that Kere published on an anmwl 

basis. This was cleClrly an issue that 

should have been addressed in the external 

assessment. 

c. (;oneral accuracy of do. ta: Thore Has 

concern that because of the nature of some 

of the items repoI'ted, there was a serious 

problem in terms of the accuracy of the 

data. This was a complex problem and had 

to be dealt with as a part of the revised 

rc search pI an. ' 

J. completeness of the data: AtUlchment 

A indicates general completeness of the 

system over its ten years 'and identifies 
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the states for which there were gaps. 

While the states omitted or partially 

reported were clearly identified in - , 

each of the newsletters, this geneT'al 

pic tu TO had impl,ica tions for long i tu-

clinal studies and other similar types 

ef analysis. UPR staff has devoted 

much t into to ,~'orking wi t11 states to 

gCJH~ ra to the ap lH'opria te cla ta from 

each state. 

current proposed expansion, loiilS organized as " 

a statistical reporting'system. While this 

was an ~mportant function, clearly additional 

needs could have been served by the system. 

As a part bf the proposed revision, UPR plan-

ned to broaden and expand UPR in a number of 

ways, It was felt that this would permit both 

a more user-related system as well as, in general, 

permit the shift to a research rather than the 

s t r let tlrepor.t ing" or ienta tion. This expans ion 

required the formulation of a comprehcnsive set 

of l'l~scarch questions related to parole and de· 

vc'lopment of .:~n expanded list of the statistical, 

·1 t .1 f· 1 t·· ... ' . t'lld (. n.n necus 0" t,lC pay. lc:tpa t.lng agcnclcs <.'" 
.' 

other users. Generating such lists were inc('.l:T-

porated into tho planning process. The pTQ-revised 



urR system did not address the [allowing 

kind:=; of issues which the UPR staff felt vlere 

Important to consider: 

a. . Pn UL on the pa to 1 C ag C'~~c i<':5 ,tild 

.~X.st~~j~~_~_invo_lvccl: the variation in 

agencies participating in the system 

:l1'e quite complex and potcntia11y much 

H;(\1'e clo.scly relatt.:cl to parole perfor-

!!wm:c than some of the offender-based 

characteristics now reported on a n3-

tional basis. 

b. In[oTlnation on offenders other 

s tat c s m 0 vet 0 cit her a b Q 1 ish O"f ch a m a -

tjcally alter the parole process, UPR 

should at least consider moving tow<.nd,'; 

a total correctional outcome system. 

While this would have obvious methodologi-

cal implications, it seems a logical 

W<lY to move, considering the trends in 

parole. 

c. JU:.!icula tiO~.1Vi th na tional prisoJ~(:;r 

statistics; the pre··revised UPR system 
. ' 

did not facilitate the comparison of data 

across the criminal justiGC system (in 

NPS as well as UCR). 
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d. The reporting of programmatic 

information related to offenders: . 

the pre-revised DPR system did not" 

allcw the analysis of the impact ,of' 

type of prison, type' of treatment 

within prison, program participation, 

parolee needs at the time of release, 

the presence or absence of employment 

for the parolee at ,the time of release, 

service delivery activities to the paro-

lee at the time of release, service 

delivery activities to the parolee while 

under supervisibn and other such dyna-

mic or programmatic type information. 

The lack of such data and the nature 

of the current data items reported dic

tated that the system was essentially 

failure oriented, that i~, it allowed 

for the analysis of certain person-centered 

characteristics agair~t types of failure. 

There was no a~alysis of success, and in 

fact, the lack of a bteakdown of the con

tinued on parole item lumped together, 
j' 

in effect, a variety of disparate cate- .'-
gories (e.g., successful terminations as 

well as continued on parole). 

, 

I, 

. , 
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e. A detailed analysis of certain 

key individual background variables. 

B. External Assessment 

1. Methodological Evaluation. As one com-

ponent of special condition 5, in the most re

cent refunding grant, NCJISS contracted with 

Howard Wainer, Ph.D., Bureau of Social Science 

Research, Inc. to conduct a methodological eval

uation of the pre-revised Uniform Parole Reports 

Project. 

The UPR staff met with Mr. Wainer on 

July 6, 7, 8, in Davis, California to aid in his 

evaluation. An interim report from Mr. Wainer 

was submitted NCJISS on August 1, 1977 and for

warded to UPR. The staff read the Wainer report 

and submitted comments. James Galvin, Ph.D., 

Project Director, and Cheryl Ruby, Ph:D., Project 

CoDirector, met in Washington, D.C. to discuss 

the Interim Report with both the pro~ram monitor, 

Ms. Carole Kalish, NCJISS and \-lith Mr. Wainer. 

After the meeti~gs, the UPR submitted to NCJISS 

a written response to, the Methodological Evaluation 

of the Uniform Parole Reports, Interim Report byi 

Howard Wainer. In addition, Mr. Wainer was invited 

to observe the UPR Evaluation/Planning Colloquium 

held in San Francisco on October 19, 20, 21 to aid 

in hii evaluation of the UPR system. 
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2. Pol icy User/Oriented Evaluation. The second 

component of the external evaluation was an eval-

uation of the potential usefulness of UPR .. 

As part of NCJISS f and NCCDI S PolicY/Uscr-

oriented assessment of the UniforlIl Parole Reporting 

Project, an Evaluation/Planning Colloquium was 

held OIl October 19, 20, and 21, 1977. 

Since the UPR System \vas in the process of 

L'\'ulution and <.lcvelopmcnt, to have an eve.luation 

basctl exclu:~ively on the pTo-n::viscc1 UPR system 

!'cem('d i nappropr 1.a te. h'ha t seemed needed was 

assistance from external resources in critiquing 

nnt only tht.) current system, but the planning pro-

cess for development of a more comprehensive and 

useful UPR system. The Evaluation/PIc-Inning Co110-

quium made efficient and effective usc of liaison 

agencies and !IUser Evaluators, 11 not only pre sent-

ing their views as to what was ~rong, but as to 
I 

what was needed to maximize the usefulness Qf' the 

UPR system. 

u. Goals. Ther~ were two major goals 

of the E'tBula t ion/Plann i11g Colloquium. 

0:!.10, it was de.,signed to carry out a limited, 

in-meeting evaluation of the current UPR 

system, examini.ng its stl'engths and weak-

nC5~CS, assessing its major li~itationst 
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and identifying gGpS in the pn:'sent SY5-

tum. T:~_~., tho sessions were designed 

around the: pn::paration. of a report, "thieh 

would provide maximum use of a parQle 

reporting system for users (the Collo-

quinm Report is Attachment B). This 

I'eport was a culmination of: (1) the 

inmccting evaluation; e2} participant 

knowledge of important parole research 

questions, current p£lTole issues) and 

paroll' reporting needs, and; (3) parti-

cipant prcmceting background research. 

This report constitut(:J Q. major compo-

nent for the revised UPR system design 

plan submitted to' LEAA. 

h. ~art:icipants. The totnl number of 

individuals participating in the Collo-

quium was 24. The participants included 

representatives from the,following rele-

vant urenas: parole/correctional system; 

state parole bourds; LEAA and other con· 

cerned federal agencies; experts/researchers 

in the criminology/parole field; cxoffenders; 

and, NeG}; staff. 

Identification of the participants 

was generated from NCJISS/LEAA recommendations 
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and the three surveys conducted as part 

of the internal assessment of UPR (,state 

parole authorities, parole systems; and 

experts/rcsc:1rchers),: In the course of 

t~ose probes, a pool of key and knowledge-

~blc people was developed. Among others, 

these included five persons who were select-

ed as an Action Task Force on the basis of 

their interest in parole related issues, 

time commitments, expertise and relative 

proximity to UPR offices. It is nntici-

:)<1 ted that UPR will dra\1' upon the expe'rtfs c 

of an Action Task Force periodically. The 

composition of the Task Force may change as 

the issues confronting UPR change. 

The participants were supplied, in 

advance of the seminar, with briefing materi-

ais on UPR. This included: UPR reports and 

publications; NCeD (UPR) Proposed Process 

for Revisions Report; yniform Parole Repor~ 

A National Cor~ections Data System by M. 

Ncithcrcutt, W. Moseley, and E. Wonk eu 
report on the pre~revised UPR system); !' 

," 

Proposed UPRLeve13 h Special Studies by 

Sheldon Messinger Cd paper nddressing some 

possibilities for the proposed special 

research studies level of activity; 

" I 

I 

I 
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C. 11.1' :',111, t :: . The Co Ii \lqu i llm proved 

JII. LtAl:~!;':, FU:'DI'J.!,~r: .. \;;1) i\'OJU\I>JG l'm,'AIWS STXrE-BY-STATE 
IlXrA 

A. 

1!1 the 1. ~17 '7 1. n t C' r i rn per i 0 d, t h r c e sur y c :.- s we r c 

C 011 d u r.::. 'i; (' d for 'j: h n~ C' m a .J () r pur p 0 S C S • 0 n C' II' (1 S toe 0 11 t 1. n u c 

11) dcve1c'p a productive working relationship with pnrolc/ 

CO l'l"CCUUll;; agoJlci<.:;;. Two \·/Cl.S to mnX,lln17,e tho comprchen-

i 11 j v r J: ; f J : 1 :: S () :; :; 1Il C' II L () r L h (! cur l' e Jl t rep 0 l" till g ~; y s t C)l\ . 

This survey 

'I'\')'n!" ""''''('1'",; l11")'1',"""'lv to ()[1",!'ll' t',l\c"i.1'-j- ,,, {.." tl , ." I '..... .., } ," ~,' ..' , 

:\U ! ll() r i ;::1 t i (m r () r p 1.1 b 1:1 cat .i 0 n \) r :i. den t i f i. () d 
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state clattl. In addition, information was ga-

the:red on hen: the Ul)n system might be mOTe ros·· 

pr"tJlsivc to n::;('1' needs. Only three [lgencic.s 

r(.'I\l~~,~~d to :!uthorizc for st(lte-by-state data 

put'U_c~tlon. Additional work Kith the states will 

he conduc t ("<1 in 0 rdcr to cleve 1 or fU1.~t her suppo r t 

[el' pllhli!~hing .'lnd rele~lsing cItlta. Ii. letter in-

i'nrm.ing the states that (111 tlat<t received after 

.J an u a r y 1) :I ~1'; g 1'; i 11 be pub lis hod i s n a \V be in g 

sent to each reporting agency. 

paroLing authorities was taken to gather in£o1'-

mation on parole system characteristics ('mel relate 

those data tCl the current UPR design. This, in 

turn, helped illuminate deficiencies in the cur-

rent system and provided a quick check of possi-

ble coJing problems. 

was a form of a grapevine survey where a core 

group of experts in the criminology/parole field 

H:1 s idcll t ifi cd and a contact netl\rork was developed 

2ro!ll that. This SUTVCY was designed to help in 

expanding tho UPR system to include a. research 

orientation in addition to a statistical reporting 

u r Len ta ti on. Tho experts were tlskeJ Clues t ions 
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relating to the development of '1 set of 

research questions needed for a national parole 

report jug system. 

B. Offender Based Sta to Correct ions Infonnad .. on 

~~1.~!_~2H __ (0 I~~!; IS) 

Tlw key to the devel opml'l1 t 0 f any in tras tate data 

lnan~gcill~nt sy~tcm is the development of agreements be-

:~l'r1,'icC' fj!l OHSCl~; n~,ta nictiolwry ;~ubcol1lmittcc m~lde 

HV~lil;iiJlc it:; loi·(;t-:ern ('xpcricncC' 1.n developing these 

III (, m b c r 0 i i.: ;1 c· tJ P S C 1 S P r () j e etc 0 mm itt co . T 11 ron g h t his 

llPI< Lie iIi t;: tc:d the groh'th 0 r the OBSCIS system as weLt 

n;:; m:ljnt:~jlJ('J ;ictiVt~ contact with cli'lta managemcnt 1'01'-

sonne] within stu.te corrections systcms. This contact 

cl1lminated in a prl'sentation given to the OBSCIS National 

Seminar in Scptcnbcr. 

C. Professional Contacts 

UPR maintained active contact with the national 

paroling organizntions by participating in the American 

Correctional Association Congress in Milwaukee) Wisconsin. 

HPJ( staff made presentations to familiarize officials 

\':ith hoth the current status Gncl future plans of the UPR 

Project at the Probation <L1lel Parole Compact Administrators' 

and Association of Paroling Authorities' annual meetings. 
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In addi t i on HPE s(;n t rcprescJl ttl ti ve s to t.he' Nat Lonal 

Parolo Institute and American Society of Cr.l.mino~ogy 

lilcctl l1r',;; • 

UP): held its /\.:mual Scnin~iY in Denver, 'Colorado 

:: ftC' r ; 11 C X V'lJ ., i v (' cos tan:11 y s i .$ 0 f s eve r a 1. po s sib 1 e 

sitc~ .. 

A. Cion] s 

T1H,'l'r.' l~cn; thrco m:.dn purposes of the 1977 U1"'R 

to an~ to generate fceJback with euch state agency. The 

of the prcposcd UPR system, <l1lJ, the third goal \IIUS to 

provide a forum for the presentation and discussion of 

the current issues and perspectives surrounding parole. 

B. .~11·.~ic iJ!.:'11~!:.~ 

To encourage participation, UPR (as in the past) 

reimhursed each :::;t:1tc l1gency for the travel costs of its 

sel(~ctc<1 represl1ntativc. A total of sixty-six persons 

att~;nlh':ll the SI,!ninar. In au.dition to the paTole agency 

representativos, this includcd'1EAA and other interested 

federal agoncy representatives; individuals from the 

0' imino) O~(y /parol c research communi ty i nnd UPR s taf£. 
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Semi;l::), HI'l'e fa\'or~blel and the input from the'SominaT 

helped UPR in nnLing needed adjustments In the IHOposccl 

H'vis(;d UPR systc;n. An interi.m Seminar report Wi1S sent 

to all participants, and a Final Report, 1977 Annllo.l 

Seminar is in the final stages and will be sent to each 

participant upon completion. (See Attachment C.) 

V. REWORKING TIlE CORE DATA SYSTEH 

A. Coding and Data Collection 

The existing (pre-revised) UPR coding and data 

collection format? have been changed only slightly, 

creating an interim system to case the transition into 

the new system. The interim system itself has been de

signed to intro<1uce state agencies grildnally to the 

UPR systems changes anticipated by the staff. The basic 

procedures of data collection an<1 coding have remained 

the same: i.e., monthly parole release lists arc still 

sent in by t~c stutes; and, the current codesheets) 

with minor revisions> arc still being used. These 

changes have been overprinted on the current 'codesheet 

to maintain the basic design. This information should 

be relatively simple for coders to obt'lin. (Sec Attach-

mont'D.) 
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\i,'i.th thelntcrim system going into effect in 

Janllary~ 19/'8, the 1'O\,'150d UPH data collection and 

cod i IHT S V s t em 11 as bee 11 des i IT n C' d sot bat usc r s }~ i 11 
... ) / ..... 'Ii 

perceive little ILifference between the two. Under the 

nov: oata collection procedures, participating agency 

differences> 1'1 .111 be grouped (. s f 0 1 J. o\y S : 1) those 

agencies where manual systems will still be in effect; 

and 2) those agencies with the computer capability 

neel' S S:l ry to prov j de au toma ted data input.· F01" thos e 

agcllc ies who \.;i11 continue to hand- score UPR da ta, the 

codeshce;ts and coding manual will be rodesigned and 

simplj£lou t.o cl:iminatc repetitive coding and to pre-

sent the coder Kith clear alternatives and improvod 

Eo rlila t. This \d 11 save the pa YO 1 ing agone ies time and 

reduce the current level of coding problems. Monthly 

lists will still be sent from the agencies to the UPR 

office for paTolc releases and, in addition, lists of 

those terminating parole each month. Codesh~ets will 

continuo to be initiated by UPR although, to save pre-

paration time, they will be generated by computer for 

both parole entries and terminations. 

Foy those states that have developed information 

management systems witl1in their corrections departments, 

the development of UPRI S own information management 

system will facilitate direct communication between 

i' 

systems, eliminating the need for coders within those 

states. Several.states arc presently prepared to send 

data to UPR in the form of magnetic tapes, diSkettes, 
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and keypunched cards. Negotiations arc currently 

unden!r)), bet\oJl~en UPR staff and data processing PCT-

S0J111C'11Il a number of states to resolve any problems 

that might arise ill thc formatting and transmiss'ion 

or cIa t· . 

Folloh'ing UPRls removal of in-house computing 

lw nlw:l 1'c, proccdu res Here iT:1pl cmen ted to inSl.1Te an 

\lll.l 11 t err 11 pte d .n 0 Iv a fda t a fro m rep 0 r tin gag e n c i e s 

\'.'11 Lle devclopmc'nt. of new systems proceedcll in a 

speedy manncr. The two principlc components of the 

new S),stl'lil, llata J:lan.agement c<'1pabilities and data 

aJwlysj s capabili ties, arc being implemented. 

Fo r da to. proc ess ing ~lJ1d managcmcn t a pp 1 i ·:a t ions, 

the TB~1 370-145 located at the Univcrstiy of C.:lifornia 

:·1edical Center has been selected. The IBM 370 currently 

supports a 'i'ilde range of language compilers and applica-

tion programs. Furthermore, programs arc cUl-rently 

being written by UPR staff to facilitate the management 

and reporting of data. Telecommuni.cations links have 

been established between the UPR office and the host 

computer. To complete OUT.. telecommunications nctvlOrk, 

, . plnns are currently underway to obtain a "smart'l terminal/ 

.. floppy disk system including highspccd printer, CRT ter-

minal and telephone couplers. 
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C. Confidentiality and. Security Procedures --. ..-.-----..... -.---"---.. ---- ... -~---.. . 

The charge ill LEAA policy concerning the confi-

dentiality of stat8 data as well as the envisj.oned 

changeover to nondedicated computer facil i ties l~oquires 

the revision of Up~IS confidentiality and secur{ty pro-

ccdurcs as provided for by Confidentiality of Identi-

fiablc Research and Statistical Information. The 1'0-

vised set of procedures are hereby submitted as Attach-

nwn t E. 

VI , AmlINISTRATIVE CHANGE,S 

revisions in the UPR system generated 

a rccr~anization in staff. The staff was reorganized 

into four <1r<.::15: 

1. Systems Maintenance Unit: This included the 

coding, keypunching and routine stato relations 

functions currently provided for in the system. 

2. Statistical Reporting Unit: This staff was 

charged with producing the routine statistical 

reports in the revised system. 

3. Research Component: This unit was charged 

with assisting in the generation of research 

questions and carrying out the research plan 

of t)10 revised proj ect. 
" 

4. Administrative Component: This unit was 

charged with providing the necessary Clerical 

and administrative support for the project. 
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At the time the Final Report was submitted, 

the core project staff was: James L. Galvin, Ph.D., 

Project Director; Cheryl H. Ruby, Ph.D., Project 

CoDirector; John Galvin, Senior Research Associate; 

Paul Litsky, System Design Analyst; Ellen McNeil, 

Research Coordinator; Beverly McKelvin, Data Collec

tion Coordinator; Ella M .. DuPree, Coder; B. Jeffrey 

Sarasson, Administrative Assistant; and Wanda Parker, 

Project Secretary. 

B. New Location, NCCD Research Center 

The National Council on Crime and Delinquency 

Research Center moved its offices from Davis, Califor-

nia to San Fr2ncisco, California. The new address for 

UPR!NCCD is: 

Uniform Parole Reports 
National Council on Crime and Delinquency 

Research Center 

760 Market Street, Suite 433 

San Francisco, CA 94102 

l. 
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