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INTRODUCTION

o G

The Youth Services Programkgf the Dallasngijgg _ o
Department was funded by a grént throughAthe Criminal
Justice Division from December 1, 1973 through Sep- ’
‘tember 30, 1976. The rational for the developﬁen£ éﬁu
the program was fhaﬁ an excessiveanmber of jUVani1es: s
were being referred to the Juvenile Department and thaf ;Elfi
recxdlvlsm rate was excess:ve]y high. Dur:ng the ye;ri

1373, the Department s Youth Sectlon processed 3 295

arrested youths @f which 6 13L or 73.9% were 6eferred

to tha JuVeﬁale Department. This compared to a ﬂétioné’ - ’:U5:z§’

'ai refarral rat'

d?.approxnmately 50%, Only 13 52 of i=¥&;'

thass wsr& eventua??y referred to Juvenxle court. The < Tl

Ty
e ,-_4. ...f-,.

w

e

remalnder of those referred were placed on non-gud:cxa1 :
probation, transfe;red to the State JuvenileaParo]e

Authorities, transferred to othér agencies, or released *" Lo

-

_ tO parents with a.watning. The recidivism rate for

arrested juveniles reached 54.7%. “MWith this picture in
, " ;

mind, the Y.S$.P. was developed to F?II’a voiayin thew

o o

system and. p”OVIde aethces wHere none were baxng pro— IR

vided. 1In this regard5 it was not developed to rep]ace T
. If . ‘ . .

any existing services.".Tha two najol goa?s of th° prO‘

gram are to reduce the nunber of reserrals to the k

-~ u . > DI 1

Juvenile- Department and to reduce the JuVeane recldxvnsm R
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stages of thiéip?ojéét.

"SELECTION AND TRAINING OF
YOUTH SERVICES PROGRAM STAFF

The Youth Services Program involved the selection

of nine additional police investigators, twelve police

youth counselors, one analyst, and one staff psychologist.

Selection of new staff as well as training for all‘Yduth
Section staff was implémented prior to actual operatioe
of the ;rogram'to ensure maximum efficiency from the
beg{nniﬁg.. A sfétematic attempt to select the most
qualifiéd cénd%daﬁes,‘especialiy for counseling unif."
perﬁdnﬁéi;ﬁ;g;;thg'pdsitions was made in the ifnitial’

A
1
b

-

 SELECTION OF.YOUTH INVESTIGATORS

Throﬁgh tﬁe Youth Services Program grant there
were nine Tgvéstigator %psitions added to the regular
Youth Section operat}ons. There were fifteen eligible
candidates from the Dallas Police Department‘s'Patro]
Division fOr‘ihese pogiiions. An interview board
cons%ﬁting of a Youfh Section Operations Lieuténant; a
Pat?ofrﬂivision Lieutenanf, 2 Criminal !nvestigat?on 
Division Lieutenant, the Staff Psychologist, and the-

Director of Personnel for the Dallas Police Department

e ¥



were thep incorporated into the regular Youth Section

'Counsellng of Clxﬁacal Psychology, State Certxf;cat;on:

‘:ng wnth youth.u'Fcr the Research/hnalyst basic qua?x—' K S

screened each candidate in terms of a review of past .

record and personal interview. The top nine of the

Q

fifteen eligible candidates who successfully passed

the interview were selected. The nine investigators
_ -

operations. . ¢

SELECTION OF CIVILIAN COUNSELING UNIT PERSONMEL . .

Tbe Yduth Section Program Counseling Unit civilien '55:f:
staff consnsts of one Fsychologtst, one Research Analyst, -

and twelve: Peluce Youth c;ﬁﬁselors, For each posxtlon,. ‘ ‘e o

there were mlnlmal qual flcatlons. For the Staff Psym‘

,,-.‘. =

Ry
t ,.,. <

chologsst, the mnnnmal qua!xf:cat;ons were a Ph D sﬁ'

i

m‘

V/ 2

as 3 Psyehglogxst and at 1aast one year exper:ence dea]« ’ ?tfg

fncatlons were a Bachelor 5 Degree and at least one year

vl
i

'experuence in research. For the twelve Youth Counselars,

/
p

*

the basic requlrements cons:sted of a Bache]or s Degree
i .

in a soéﬁa) serv:ce,.educatlong or related field and one , .

if
o i

to two years experience_in that field.

/

The Staff Psychologist was selected by perSOnaT in~ D:'”
terview and background gnvesf:gatson from a fse]d of three

candidates. The Research Analyst was selected hyrpefsonal
interview, background investigation and research skill
inventory from a field of nine Candidates.ﬂ~A]1 civilian

positions were.competitive in that bésides meeting minimal
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_agencies and Civil Services Boards. The Counse]or‘sélection

qualifications; those candidates demonstrating the h%ghest
level of skills needed to do' the job were selected.

The Police Youth Coﬁnse]ors selection p;ocess was
the most extensive in that thelve counselors were selected
from a field of 250 applicants. Host of these were fécﬁuited
by written pﬁsition notification gent to cé!leges near : :)‘f:.ﬁ

4 . . R

Dallas, Social Services Agen;ies;‘cbmmunity and educational é:fﬁm

&

process program consisted of five 1eVeIs._ The flrst leve! |
of séréen;ng~was by experlence and basic qualnf:catlons. ) “1.‘;"”5
The secgnd 1evel of"screenlnc was by skill inventoryo”lTBe
skslls lﬁventory msasured the physical, intellectual iénd

emotnanal sknlls that related to how effective a Counselor

needad ta be. Physzca]]y, the candidates were assessed

AR oo :

as to thelr phys:cal fitness level. Emotlonaiiy, their

ievel of lnterpersonal skills was assessed. lnte]!ectua]ly, -
thelr Ievel of problem solving and progran development

sknl]s was assessed. Al] of the skills areas assessed

was done wnth the utlllzatlon of five point scaies.

The top fnfty from the 250 candidates from the furst'

two phases entered:the third‘phase. "The third leveilbf

sdreening was by pérsonal intervfew. The applicants pér—'

forméncé on the peréohal iéterview was conduéted With the .~ °- 55“
Staff;Psychologist, the Director, and a‘reprasentative;.

fromléhe Youth Section of the Dallas Police Deparfment. ; “f';éw
Those twenty-five candidates whofemerged with thebhiggest

scores from the first three phases”afte} the interview



were then given a complete bacﬁgrouud investigation;.lnﬁ
cluding polygraph. The top twelve with the highest rating .

from the four previous phases were then brought before an

A interview board for final approval by the Deputy Chief of SR i
Criminal lInvestigation Division, of which the Youth Sec%fon ‘
e "~ s an operational section. . R N .{}'?’
By se]eéting and deselecting by phases;yéhe most RN

qualified candidates as .possible were obtained. Candldates

- .-

vere recrulted from éwbraad background in such areas as

spectal educatlon, physxcal eduuatlon and rehabllxtatxon

; T ey T d
- - v - (5

as we!l as fram the more tradltlona1 areas of psycho]ogys o ——

socsal work and counqelxng. It was hoped that w:th a  -'

_.'.._. 'r oo, '“,1

braad bagkground among the counseling personnel a greater

-‘_,';.'.: ¥

‘divers:ty.wathlﬁ,th&‘program could be ach;eved. _ ) f; SR :' :

v,

Al offlcers of the Youth Section (opnratxons in-

vestlgators, schoo] officers, missing persons and super*

visor ) recesved forty hours of tratnlng pertatnlng to .

the'Youth Serv:ces Program. The trainnng currlculum was

as foiiQWS: ; - *13‘7:» L

.

1) 30 hours of interpersonal skills to enable théi

officer to relate more effectively to youth‘and;
parents in order to get more pérsonal information

relevant for disposition decisions.
. ' 2) 5 hours of training on problem solving and = .,'_f"f'

program development to enable the of ficer to

make a more accurate disposition of a yolth. o   §




&

v"'

down |nto the foliowrng curricular areas:

3) 5 hours of training on procedures and materials
for implementing the Youth Services Program. ’
The training was accomplished over a two-week period
by outside conéu]tants and the staff psychologist. Follow-
ing'the basic'training, Roll Call Training once a month

was initiated as a review and to cover any critical topic

areas as needed to”ensure efficient functioning of the Lo ‘
program. - ' v ) IS ) *f;g _
H ' - : o Lo Lol . ,-.
¢ . COUNSELGR TRAINING : SR o 'ﬂ;'{f"i
The Yauth Sectnon Counselors received a tOtdl of ?‘ ~‘f_,f‘:'m.f

250 hours of basug tralnsng and orientation over a two-

month parlod prsar ta the program becoming operatlonal

e -,., 5 -;z

Addltldﬁal tins~was provnded for thesr training since

they were comlng :nto'the‘Youth Services Program from

outs:de the Fo!xce Departnent. Their training was broken

1) 24 hours of training devoted to orientation to
the Youth Services Program materials gnd pro-
cedures. . ' | o : v s
2) 32 hours derted to orientation to.the overall
| Pslice Dep;rtment'operétions and programs
3) 40 hours devoted to orientation to the Youth - Co .fx .
Section operation and programs S |

L) * 32 hodrs devoted to orientation to the community

agencies that they would be working with . C



“ «
. 5) 1% hours devoted to orientation to the'éounty_ o
. Juvenile Justice Systemﬂand programs |
' 6) 4 hours devoted to an orientation to the juvenile
, law and Pepal Code ; ' N
7) 124 hours devoted to basic coupselor skills '\ ':.?;?f

-training broken down as follows:

a) 24 hours physical training and ﬁhysical Ty
S s

programs f ¢ J.f.:‘
. ! o b} 70 hours interpersonal;counselér séills
) - - 'x..:g. : :V " training ~ - :.""}}[;}
1-"_. ﬂ;“l ﬂ. 'c)> 15 hours problem solvrng skx&ls
| ‘ f ‘f ' 8)2.25 hours program development Skl]]; ) }:
e A_~*_ .F;liawnng ige initial training block, an on-going ‘ ﬂf:h:m.;
LR ; !nneerv:céfégggatlonal program where the counselors ' ) Jiifg
;:-i' : o =received fééﬁgg;}s of skills training pe; week was | : J- 5;5
;QI.' ' : |mplemenfed. Additional content areas have xnc]udeq: ,'_5,?f§
B l l) ‘Advanced training in interpersonal ski}js,-' o ﬁi~ ,
prob}eﬁ solving, and progran deveiﬁpmeﬁt - AR
©- 2) Case management skills ‘ e PR ’ :
3) Curriculum development skills - <f | ?’ L ;, :
'4) Career development skills = , “ ’ o
5) On going igfdrmatfon regérding ;;mmunity ag;ncff¥3;»
services ‘ R | ' i
‘ .. YOUTH PROGRAMS
s : "’ The “two basic components of the Youth Servnces P;o-

gram are the First Offender Progran ‘and Counsellng Untt-




Both programs are diversjonary alternatives to the standard
jpvenile Justice system. At the first level, minqy offender;
are §iverted %nto the First foender Program. At the next
level, more serious o%fenders that need more in depth ser-
vices sre diverted to the Counseling Unit. At the finé[ S
level most serious and habitual repeat offe;ders are
Vreferred to th;‘Juvenfle Department.

A 4 s

The process begins when a youth is taken into :»7..._}f”

custody for a law violation.' The field uﬁit:officerflﬁ*.:hflﬁ"

takes the Juvenlle to the Youth Section and an lnvestigatcr ‘ “54551

) R IR

is assigned tha case. The lnvpstlgator explores the offensa 'Eﬁf:??°

and arrest sntuatlon with both the youth and the parents . -

-

and makss 8 determnnation of the youth's: dlSpOSltlon.t The

xnvastngator’has fuur alternatnve duspos;t:ons.

1)‘ releasa’ to parent, no action i 'ylf;

2) }elease to.parent and éssigneﬁ to counseling’
unit $f~Y S.P. - o E’T.“.:

3) released to parent and assigned to First Offender

- PrOQram (FOP) of Y.S.P. and

LY referral to the Juvenile Departmenf;

In making the dispositional decision the investigator takes

into account the offense, prior record, needs of the,juvenflé,’
: 4 " . ! <

e

) - -

and parsnt and youth attitude. If a youth is eligible for =~ =

the FOP or counselihg unit program the"inves‘«.igator‘obtains
a voluntary commitment from the child and his/her parents ’ “5}:5 o
to participate and enrolls them into the program. A computer~ . *

ized identification and tracking system was develaped as

Wy
i



part of the grant to facilitate the police iQVestiga£orww
proceéssing the éases. .A report regarding the development
of this computer system is attached on this report. . A !

The First Offender Program consists of lecture-pre-
septations within an informal classroom setting by Yoﬁth
Séction police‘officers. fhe goal of the probram'fs to-
make the first offender more aware of the law and'éﬁé.y

”Aconsequences of hns/her behavior in commstt;ng an offense.‘

.

The lecture sess:ons last two nights, two hours each night,

for a total of four hours. The regular presantatxon for SRRt :

'fsrst offenders consn;ts of a slide presentation and 1ec— BRI

. s
s B R
I

tures covar:ng varlous aspects of the law with an emphas:s ’“-.'*:}

on the~Juven|le justlce system. There i\ a separate preo SRR

..~.,-. N . .
® J .

sentat:an far drug affende.s consisting oF slides and !eca T :

tures by medical personnal to help, make the flrst offender ’€

- .

- more aware of‘the health, psychologncal, and }egal aspects *“ﬂ

of drﬁg abuse,. ‘ ' : s Lot

+

lf a youth is enro!]ed in the counseling unit he/sha ' L
is assvgned to a pollce youth counselor in the reg:on in BT

which the juvenile lives. The City of Dallas is dlsted

into four regions with ‘three counselors assxgned to nach

area. - The youth and his parents then proceed through a - l ;.
three stage process ca]led: 1) ;ca&,, 2) direct, and 3)

g : / s . f" N
follow up. During therintake stage the youth is Evalugted( A

as to home, school, arnd free time problem areas. From

‘this assessment, the counselor develops minimal goals for 5

:the youth and parents and orients them ta how the.skills L

*
= . o . R k¢




.

training during direct will help them to reach the goals.

The youth and hjs/her parents next enter the direct phase B
of‘the.program where they meet in a group for 16 hours over . -
a month period to recpnve basic skills training desngned .. ‘ '; :,f:

to teach them how to avoid trouble. Content for the: youth

.
DI

.inc]udes: (1) physical fitness training to increase.thair

level of energy and involvement in recreational actiVitias;‘

*

(2) emotnonal intarpersonal ska]ls trannsng to communlcata Lt

¥

wlth people more effectlvely, and (3) classroom learnlng‘

skulls 0" faculltate thelr ,getting along better in class

_and |mpnevnng thesr grades. At the same txme the youthS'

receive ﬁhelr trainbng, the parents are also receiving - .

‘e -
) ,,,, . . - . .
“ pEoRX . . & ~ . -

p: 16 haurs of trannnng -on how to manage their child's be=: =~ .~ " ..1:

"o

havuor and how to
each meetnng' is over the parents and youth come together ' \h Coe
{\ . . ’

to practlce what they have learned w;th each other. They L

’

nmprove Lhelr communxcatlon- Before “v'.'*-a“

=

then recesve homework assignments to continue practxcxng

what they have learned at home. D A;:,ﬁ : o

The reason For the emphasis on training the youth S S

and parant on skllls was the. Texas Youth Council Needs

.

Assessment in 1974 indicating that these were critica]

Cag e

skills that Juvenlle offenders lacked which contr:buted

. .
oo C. - Lo
: ‘e

to their;delinquendy problem.
Following the direct phase of the program, a youth“
is~p]aéed'into the follow-up phase. During this phase

the youth and parents are placed on programs to apply thev

skills they learned to the prbblem areas assessed duriné

Tl
1
i
i

10



intake. Example areas are school attendance, obeying

.

limits at home, getting involved in an activity, improv-

)

ing their c¢ommunication, etc. The youth and the parent
meet with the counselor once a month for four months to

% review progress.. The parents are encouraged during this . -

. . 1.

process to begin to develop management plahs‘for their .

a children on their own and .to use the counselors for feed~-

-

back on o@erall'progressm At the same time many youths-ﬁ

“ .

o ara assagnad a flreman Lounselor at the nearest flre

- statn@n t@ hns/her homa. This fireman counselor meets«

;wath the youth once a week for the four month persod

S ;- 'H\\,r..(;, ~~,. 1.: v 1-

hgurs of tFalnlﬁgyt@ perform this role. -

'
Lokl .
R Ra

Thr@ughout tha three ‘stage process the parents and-

e .

youth have certalﬁ'performance objectives to achieve be~ "

» . <.

fore they are ready to go to the next level. During the

intake stage they have to admit that there are probléms»

and make a concrete commitment to doing what'is requ?red ' R
to complete the program. (l.e. attend meetxngs,.do home- g o
work assignments):: During the dimect, both yodth and - - SR o

- parents have to make demonstrable improvements in par-

ticipating in meatings, learning tns skills, and appiving

the skills at home, school, .and free time behavior. CFi~

. : -

nally, during followrup and before terminatien is conéi&eredf{

the youth and parents would have had to achieve the minimal

improvement goals outlined during the:jqﬁakevphasea ylf

o



; . . o . : o '
there are serious breakdowns during the process the youth

*q

‘and parent are recytled'through the direct phase of the =-->-._ °

. program. ‘f,m i | ‘ o Lo S .
" o %f‘ang type of supplementary action is'ngeded af,any , '»' .
?‘ stage of® the pfogram; there is an arvray of community'agahdies . _i
that can be‘utilized>to augment the bfogram effofté. iVaffoué |

R ;referral servicés such as recreation,‘Speciak educatjon

.

s:rvaces, welfare serv:ces, mental health servnces, etc.,~7

are emp]oyed as a gnven chnld may need them. "ngwfﬁy,j

- only ‘@ small amount of ‘it was spent. Ve found that most

~
* ' v . 0 .-
kS Bl R CERE s

serviceaes that wera easenttal were avatlahle’ on a no cqst e

»"4-
w:“

”The gg”ﬂ% lé?ﬁ;prepared for the teachlng del:very by "'_=“ﬂﬂ -

) . ! ‘;y, 'r:-'-.p-'v,\ -

%

develeplng 5ystem
9 e ’.'~ "_;: ";vi"‘. .
S : and yauth.. These”currocula serve as lesson. plans and

T * -.,

allow tha coun=s§ar’the opportunity to maximize the sksll .

iy - -

Y

learnlng galns far the youth - and parents. Each skills ':“ L'Vf"7

- . . e

module,'n luded a deflnntlon of what the skaII is and th’ v»~"';}f

]

its lmportant to learn, whenaand where the skill can be ‘ R

.
.

‘used, ‘how to do the skill, -home, school, and free tame .  Jf fi@

f%: : app!icqtidn; apd homework assignments. The skills aré Jx L
presented in a tell, show, and do format so that tﬁe"ff:

1aarnar3'haar about the.skill, sza it bein” don and than

practzce it themselves. Thus the- currncu!um was developed

to ‘ensure that the goa]s of skills acqu:sntxon and appllca—

A tlon are arhleved (



’ ] '
:CASE MANAGEMENT . ,
. I3 i L7 L .
A series of case management systems were implemented !
= K . '“U x 7 ‘ s \I .
that facilitated monitoring. A centralized master log was =~ . -
. ‘ : ’ ’ s o : - -

deveIOped which had up td date knowledge of showinglwhich
stage the .youth was ln the progr@n. In addition,:flow

charts were masntalned that gave daily feedback on each

counsalors caseload such as: '} Zif:
j": T L T ,Numger of youth in fntgke »’fi f:}iA?=E§j?:
. S 12, ":Nun"l:l?ier of youth-in direct - g
?ﬁv‘ AT i f.g;"udﬁs;éj;f}yduth'fn follow-up LT
i ) | s ‘fﬂyﬁuth‘dropped.frém the‘prdgraﬁ

=R

eF yowth repeatnng.- o

. R Th's chart was uséd:to make case assxgnments balanced to.

s

v DI keep up dated lnformatzan as to client flow for each ’
. counse!or, aﬁd{f;‘have a dasly p;cture of recidivism and e
drop statlstlcs.” Each counse]or kept ihdividual records o :if‘ﬂﬁ
; on each cas;, recordlng all face to Tace contacts the . e {vif‘
goal of the contact, and the outcome of the contact:, : fq?' ﬁi'fgg

ln;addition, the counselcr had a certaln time line

M ¥

: of tasks for each case recelved such as' o \'»:;:’;Q\:
- 1st day s \Vbi 1. Raceiva cass datse ?‘ :ﬁf*~ -
5 M S f:3rd ﬂ;y ‘  v :\\“Z.k‘Coﬁﬁaﬁtpfamily S
Ist week 3, Face;to face meeting: ’
’ ! . ;Qzﬁd yeek 3 : K Complete pre test data f?
) hth.WeekQ‘  ,: 5. Cgmpleta !ntake and start D%veCt
, . (i-\




S TR S Vo R ) T s

7":;‘ ' . S 3 . ; X ik -
) 8th week . 6;((ﬁomp]éte Direct;énd qutftest“‘ . | v
;* ' o 5 K~‘ . . data | u - o
} 7,‘* | ~2hth week ’ 7. ﬁomp]ete FO]]OWfPé and Post-~post
| data . : SR

This process was monitored by the supervising counselors. = . &~ "%

e Supervision involved the monitoring of case flow, re--""

P view case records, observation of intake, direct, and, follow=

" up meestings, and case conferences.

ff”" T - Cdunselors received performance evaluations twice a.
L year, using«fivefpoint scales, with three being mihimal'

PR five being the most effectlve, and bne being the Ieast

e g .

effectsve.‘ They ware- evaluated on process measures such

. - - (R I
L T L ',.,,.,-....‘..»,,.‘.{, P X T e ‘

.g#wf measures such as rec:dnvnsm and case dr0p rate. Any

.areas be]cn mlnrmal ‘the |nd1v1dua] counselor had to de—.

ks . B "- v,

velop an prnvemenu program that would he]p to xmprove

the ratzng. The supervisors 'would perlodzcally review . -

the imprcvement'efforts. - .

EVALUATION - . ~ .. . =0 7. s

Other parts of this report contains statistics for
the length OF‘tHerrpjéct in the regular reporting format. ™

it also includes an in- depth ana1y51s of, the first 1140

iy ‘ i referra]s received into the project. Thzs is to briefly
. ‘ ; . { k] - ‘ s i | N : ~ :' .
summarize the results of the project as they relate to the R

3
3

3

stated goals.

1)  Reduce¥the number of referrals to the Dallas - s o

o——t
[Eond

G \F'=° L TP ’ j" b . S . [
v i E | A .
i R . . el B P W

: . oy
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County Juuenlle Department by IO?‘or 590 Juvennles ' X‘
(. . T

durlng the first 16 months, and by .30% or 1770

8

Juvenlles by the thnrd year of the pro;ect.

Purlng 1973, the Youth'SeCtlon referred?7h2 of all - K Ae i {

arrested juveniles to the Juvenide Department. o O;‘}i*;j
During the 34 months the project was operatlonal under* f‘fi-
€C.J.D. fundingy only 62.6% of the arrested Juvenlles wera r5:1

o

referred to the Juvenlle Departmert. Since 22, hh& Juvennles

5 G R

were arrested durlﬁg that tlme, |t ‘amounts to a decrease,

8]

of 2#07 referrals to ‘the Juven:le Department., The rate‘

» .«*
.

of referrals has leveled off at a 60~ 652 rate whlch :s;ak

ssgnafxcant‘reductlon. . e e Tt L
’f;ésl'gégge;.}l;;:{le recnd:v:sm by 3 percent to 43 79 : Z;
1’ ‘ pereeAﬁ'durzng the Flrst 16 months and by ]0 per-' :ﬁa 3
: T % .f§ percent over the three year Srgjeet.kf .’1 ‘ﬁ
%he.graat appllcatnon was submitted for. thls preJect . : ‘i;
-in i973;; Eefore QBQ project became operatlonal the Juvenlle /j*ﬂﬂ:;f
recidivism rate rose-to;a high of'Sk.Sé in,early Isjﬁa ’;: B ';~x3¢;f
To date, the 1976 recldxvnsm rate is 50.3% and is coﬁttnurng fi ;;eri
to decllne. The success of the prOJect-ss shown by a re—A”’ B  ﬁifi
C|d:V|sm rate of 10 7% for. Juven|1es who have completed ' "Utfgfij
the counseling program compareu to a L. 6% rate of re— :Q”V;}*;faif;é
e;deIsm for the contro] group and the recxdtvxsm “ate for \t iy
the Fin§t,0ffe;darﬂPﬁ09ram as 17:.4% compa;ed to a conbrol i
group rate'of 24.6% )”’ q. N e '”f . _Qg ‘ 'é
 3) Reduce the number of lmpact—re]ated offeﬁae%‘: Q:*i}j ;i
'commxted by Juvenxles by 3% or.62iduriag;£he%’yc ,E
S " 5 ‘\ S




i M | first 16 months and by 6% or 12k 6ver the threes

)  year project. - R e
_L \!.; The‘number of arrests fer‘lmpact—re!ated effenees 3\
nncneased by 11. 22 dur:ng the grant per;od ; T R : -ZA["};
Pre?nmlnary aﬂalysns would |nd1care that the Youth ';5
Services:érograp hadgjittje impact on the tOt?]“?u?bar,of ié;
offenses commited_by juveniles in the bity of Dalias;iﬁﬂow¥:~

ever; a'factor'wh}cn may have significantly affecfe&f}h,';:fi‘

‘xncrease in the number of juveniles taken :nto custody Tn-

S f;974 .s.the role gf other |mpact grants funded to :ncreasei

e ’ arrests of lmpact~type offenders. | ,.5"if:m7~
f?;" - The,Taetlcal'Expansuon grant,’ for example, increaaed
: . BT T -
: Impact Cases grant emphasnzed investigation of !npact

crnmes in one patral division. - lnasmuch as burglary con~

N 'stltutes the hlghest quantlflable lmpact crime, emphas:s

by both the Tactlcal Expansion grant and the lntensxve.r . s

e -

anestlgatlon of Se]ected Impact Cases grant may have con= .‘:§;<.;

i

vtrlbuted to the rather svgnsflcant lncrease‘ln the number

o

of Juvenlles arrested for: Impact offenses. ' Ai i?~@fil' “'M,_ :

‘. . | ,h) Provnde needed services to approxxmately 3, 050

youths who have bezn arrestazd during the‘first

16 months and 9.150 oVer the three fear.project;

This objectiye refers to the need to provide the " . . % L. }
services available under the Youth ServTﬁengrcgramuﬁef;”aue; L
“the runaways, habitual truants, drug abusers, and . ' Koo



incorrigibles taken into custody during the term of the : .
‘ project. The project provided serviges to 5322 juveniles: .
. who fit in those categories. A total of 8207 arrested -

juveniles were served during the 34 months of the prOJect.

&

By calculatlng the grant obJectlve based. on a 34 month

period, the ObJeCtIVG should be reduced to 7752.- There-

-

fore the obJective was surpassed by 5 82 or 455 arrested

. . o ’ ) (f : 2 R :
Juvenlles. » < : T Q-y
' : - .. S

-.'u .

'Ta dsvalopAdsfferent»a! modes of treatment to

-

requested tralnzng an these modes.a B ¢' 

et

e S ;L,?Traiﬁing;modules were developed to»teach,Vf

;.Youths4snd parents how to relate better to',"‘ e

"each'othér in ordervto,faci{itaté fahily’

i . R .
- @ * PO &

cohesiveness. TR R R
’ b. Training modules were 'developed to teach™ ..
youth how to learn better and be more in-=

- : ks -

volved in the learning process in school.
2 o . ’ ' ' S
- e¢. Training .modules were devaloped to. teach

R “youth how to have systematic rest, hygiene, .
diet .and exercise programs to insure gobd

L+ _physical health. . = B R

a7




‘;‘J E ]
. | L
W d. Training modules were developed to teach
! - youth how to select recreational activities. '; ‘
S e. Parent training modules were developed to : s

,teachlparents behavior mapagamentfskills-

- N o Lo

N f. Pafent monltoring programs were developad to

. 'teach parents to monitor a youth's act&v:t;es‘:

d ‘f o ' at homa,~tn school, and in the ne 3ghb rhoed
g. Behavnor contract programs were developed to
Wy ' e s
; faca]ntate behav:oral changa in youths by

parants-

-;* - 'IQGture~awareness programs WIth slxdes and
i - ,_'. "-,’,n & . .- . -
S «afllm were developed. S CoL ‘.\::

i . . . . - - S '-..' o

j- A readlng program was developed and prov&ded to

_those youths who are poor readers and do not ;_f'v
C have DISD remediail reading c]assea |n thenr,,‘ .ZZV;J”
W e ; Schools.~ R v ,'¢"i 'l:fff*- B R :

é : ke A Flreman Counselor Program was developed to

; E prOV|de youth with follow up servnce needsﬁ‘l;

! ~ _such as activity lnvolvament and make com=

ﬁ "~ panionship. o T S
i 2. To deve]op preventnon as a legitimate and éffectIVe ;fag..
PR . function of Youth Section Personnel--two methodJ
j have been developed. : .
. i ; ; ;
o L, S
Bl ~ ' L



o~

“:«' wgereby ke can contect the Counselnng Untt A@

pdevelopment of new alternatlves to the Juvenile RS

- 'Durlng the past reporting years' YSP‘and

~a. A fieild :nterrogatlon report (F‘R) system . ST

B

- was iditiated to report a youth ‘brought into

custody but not arrested. FIR's are utlized

La .

- for minor offenses such .as truancy. and runa-

way. The FIR systen is a prevent;ve program

-

to get servxces for a youth before he/she i- "

. e

cemmlts an offense demanding an folcaT afrest;

A youth who is given an FIR §s e]sg:ble for f-’

YSP programs w:th many being referred to tha

far edv;ce and referral information. (A

. TN 5 . ' L

‘referral manual has been dé&e!oped for Youth | -
Section personnel use.) By aiding a youth

to get needed services for specific problems,

s S

a key preventive functiom is provided. C

’ W R e - N .
To gain community support and cde&eratlon in the L

Justice System and to stimulate the=communnty ‘to O
produce additional alternatives--ﬁﬂ‘age"C785 have

been contacted

Youth Section Staff have met with representa-

tives of‘b@er;EQ‘DallaS'commuﬁfgy‘agenchs

and Org%nizationﬁ to deQEIQp:‘




FEPRIARD. v Wi g TIPS s

' (1) an understanding of the DPD , ‘
and YSP.programs, . | ‘ ’
(2) referral procedures for the .\A f'* .
g ptilizatipn of';omhunity re= " -
v sources, and T f¥
Em? .  - I “»3f:'(3) a support and cooperaéfne La;;fiif
- | | for future effarts. ;ﬁ :Q}f'iéﬁwk
,E._ Rep;esentativés of several cémmﬁnity éé;ﬁ;}aiié%
' iy Lo
R ;:"~ were 1nvnted and participated in the 2~we;k‘ '75
. G f»i:,;YSP;tr;ining program jn Aprll 1974 to faat;;tata
'Q;W : ﬁb\; :.'?Qﬂ;h: %ﬁei;‘;Jp§ort and understandlng of the YSP. - d-iif‘
ﬁ%ﬁ {r_}v_ . ‘ o ‘ Ths YS?fﬁad active inpdf into the development iij:flg'
éf:jl - B . .; cf tﬁs féliow»ng new alternat|ves- o . - i’ "
, - s T T (1) . A runaway home through th; g . *;Fé?:f}
| ) g f{f"' : Red Cross . X ' S0 . ‘
. - ig “ ' ..Plf_ ‘ (2) A truancymprogram'througg Dallas éfj N
- ) L CountY Child We]fare i) ’ . ﬁ-‘>':‘
. - . o 3 ':7‘ (3) A'commun:ty recreat;on prog;am ,:? §
| ’ through St. Joseph's Acadgmy_/ m;f“-
(4) A tutoring and counse{ing'pro;' “mj?f:'
ST o ’ ;": : gram through the North Dalaasv,
. A“Nelghborhood Youth Sarvaces D
(5) A part—tnme job program through
Youth at Work EEE ,- -L:
ﬁ (6) A volunteer counseling and.re- o
s | . creation program thrbugh the
: ballas F’i‘re Department |
@ v S .
L 20 :



50 that thny constitute a prims a?ternatava ta

=

’ n(7ﬂ~ A“drug abuse prqgraﬁ/developed

. i by West Dallas Community Center
(8);7DeVeloped and provided ;tﬁff

o training .for a vgluﬁtear'couﬁé

ﬁeTing“program

. ‘

L

To organlze varlous community agenclesband Other

resources in the City of Dallas that serve youths
1

probatlon or Incarceration. o {‘(f:<}ft’\

Exparience of tha first year of operatton has,»S;

5 - L
v [

shown that thare is. no organnzed effort by the

e }.-,x’.y

varlaus communnty agencues in Dallas. Conse- I T

quantly,‘pé; YSP has emerged as’ the most centra- E dzx/j
“lizéd and.céganlzaa program. Slnce the Ysp g;ts | @b‘i_fgg
the dlvarted youth dlrectly Trom the Youth Sact;on, o '?
the YSP fuéct}ons as the prime alternatxve té pro- }° ; E
batlon aéd incarceéation in Da!las'and; xn turn, “ : ' :
emplnys and utlllzes commun:ty agencxes as secondar; i : ;
services. - The commun:ty agencles are organlzed 75 o
around the YSP (as: the major diy?rsiqnar;lélper~g :j_“';gﬂi:
native) as individual service providers to be : o . ﬂ:4;Q*f€
utilized when needed for an individual youth's . <

problem.” Ninety~six.different agsncies were =i}

utilized. e . o R N e v
s , R -~ ST e
To develop-and utilize expertise in behavior man- ‘ =
ST ) . :  : _’,,, :?
agement in workipg with parents of pre~deﬂinquent e Ty
@ S T .
chzldren who exhlbat behavxor nanagemént probl BMS .. i
' S 2] ; - X
‘ - .
. .’.'z'w-‘--. T e R PR, L




‘iilﬂ¢~,wﬁ/e-~/f*‘*"’“#M(Wf . ‘
’ a. Behavior modification technique§ have‘beeq
.‘_ ¥ ) ta;ghé to many parents of referred yoﬁths %o :
aid:them in controlling younger béothers.and . .

.» g . snsters who are demonstratnng sngns of delln-_' ;“

’ i quent behavior. This has baen dona on a g : ;»»ﬁ;i

i: ; .group basﬁb as needed for approx:mately 500.:"

L sets of parents. - ’ 5 -5'f"f:f..t¢f% «

‘ 6? o intrease the skills and effectfvéneésofkﬂepi;tf ;;
4;5?J" : ~/: ‘:jme;t gers&nnel in working with parénté‘aﬁdvyﬁuth-‘ :
i" ' "-% - a. Ai!;f@gﬁﬁ Section personnel and Personﬁe§;; . ‘—

| fromacoﬁmﬁnity services of the 6PD (total.;'

::f; "‘. - . ..‘n wagé)‘receuved L0 hours of bas:c traxnlng ‘ i
a_iﬁV. ;‘i B iuiﬁ Ap;»] of 197b in the following areas:. ‘
‘}v - k R ‘hf‘ “fkf (1) interpersonal skills to better‘

P _iw e 1  f'.: o . relate to parents and youth -

ﬁ (, o {2) Problé‘r;wsolving skills to
‘ determine the best disposftion -

. ;; . : ‘ ‘n“‘ . of youth . ; - -;; e
- L (3) Referral preocedure ski]is{" ‘ |
o o ;  ~ " b. Youth Section' personnel (75 people) ré;ei;ed
) ‘ Jadditionél training,throuéh Roli éal!rTréining't,.“?:?
: Ceas : _ ~ L -"-:‘:‘
(1) reviéw basic,skills.éndfi ) o
AT e ‘ - (2) ‘1 earn new proc“e;:h:ira‘ll énd referral .»
P c.QiThree members of the YquthHSECtion aTsd.r9ce{§ed
: | 20 hours of program devéIOﬁment skills tréihing‘M .
1



-

[P Fpeps

B

G

»

in order to develop more relevant youth programs

within the department. - ' ’
’d. A tralnlng program on effective Juvenule pro- : ', &
cedures waS'developed and is being de]nvered -

fer3

- >

to the following:

(1) A1l academy recruits through

the Dallas Poiice Academy

[ - T

o (2) A1l academy recruits through ~

fosios

. é Te the Regional Police Acad;ﬁy:}:‘.‘ L
'v.:’ e. Elght hour orientation programs to the YSP if;i;jfzzii
- , program and methods were g:ven to 24 offléers ff‘?ggiﬂi_é
ff-p 'i; of the-DPD Tactical Squad. s ‘ ;‘?{ ".‘x'l:; 0
. :7; Té evaluate the effncnency OF the varlous’aléer;' ‘ 'f“;'j
: uinat:vaa th‘t'have been developed and upgrade the J;;f?khé
0 ’.pragra$s as‘nsed is determrned.'h' ;-.}-‘ . ‘ .' .5?
| a. On gclng analysis was provuded throughout t‘ é
B . hn the projact's oPeratlon and program revis 'ons - Jf f;
were_made; Notéb]e exanIes aregas follows:
T () Ana]ysisaof reading level  w' e : f 1£
showed tﬁe need for read;ng‘~ s ’,‘i; 'g
. skills tratnlngeand a prsgraﬁ‘ : B 4ff;g
’ was deve]oped ' o .f;E‘  ,'i; '
. ” (2) Ana]ysis@of‘fé]]owﬁp-data;in;-:{;;
bi,dicat;d ﬁhat'parengs needed  |
more trainfng on coﬁmfol}fng_ﬂ 
! thexr uh:ld's éehav;ér- A D )
: ‘be hav:or&mahégement tganlﬁg L | é _5;
9 =Y
. | 23




. ‘ | 7 ‘ T
, ‘ ‘-k; program was develaped. ;
’ Over 90% of’pafanté partfc?pated, ‘
‘ B 4 : . (3) A further anafYSis of followup "
: | | recidivism data noted ‘the naed * i i
'%; . R "’_ " .for closer adult sdpervisiou;';
- o during that phase of thé pro—mﬁ
TR gram. As a consaquenca a fxra:
) ) - o ) map counselor program was:ds—-;:,
3?2; ) P : ve]oped giving a youth addstlonal
rffz, . " e es ..fﬁ'_ . authorlty f;gu}es. L »H :

- g 3 : “For further analysis see the In Degth . :
; ) R ‘égsults Section. B {='fﬁi' - :
f;: . .‘.‘ 8. To. dééélop a deiunquent profnle to assxst ‘the : T
P:‘ : ) .:’f;‘, ‘ dégéléﬁment of future programs. o . E ) o
L : . ' ST See iﬁ Depth Results section. . ‘ka |

| IN-DEPTH EVALUATIVE ANALYSIS = S
: To assess m;re'fully the report‘of the’YSP,Va;;iﬁ-'_:. . ﬁl
. ., .depth analysis was done on. 877 of the fjr;t'youfhéitq.égm-: B  “,,
plete theaprqgraﬁ.:'on tbé;average each yodthswagffgllowed'v k?j :'
- up for 16 months.. The same aqalysis was done on a‘SEmilar,; :eg;f:,
. ©  control samplte (N =’253)- This sampia‘represanteé ;09£h fiwrf
” who met the criteria for the Y.é.P. and were refagred.buttfj- t;’m
- did not particinge for seVera]ireasons such as refusal t;‘.':i ?,E“
bgrticipatg, inability to contaét of'seekiné oug‘othe? SOU;Césllgtﬁ
0 of help such as psychoTogists. Where avaitable the data |
e from two samples were also compared to dat; from t%e total
O T ‘ , ‘ o : 2k . . ; , .



o N o = hed
S 17
. \ a
§ » v .
juvenile arrest populatﬁpn. An analysis was done on 1) . ¥
describing the sample, 2) outcome effects, and 3) recidivist » |
. , .. e U | i .
) .- apalysis. Statistical significance was tested for on the
o R . . A =

"difference in proportions and means. A probability level

of p = .05 was accepted as the significance level. :
I. SAMPLE DESCRIPTION Lo

,E;T”» A. Demographic characteristics " e
i ; | i ) o : B ' NP
T e + 1.t Sample breakdown by size 4 SN
) ST o887 = yse R AT
e . IR AP 257 = Control , Las T T et

. _ . - 9171 = Total (Juvenile arrest figuras) .- -

R . : for 1975) . ...

. ) . . 'Z. Raes R T : ’ )

- L *ff}f'.ﬂﬂ - BL."°  LATIN
- ysp v h7.9% “ 45,9% 6.23.° o~ . . i

-

: fj ) Contral - .. 45.5% 43.3% 11.1% ‘L el

) Totalh ' L8.4% 51.6% . NA R L ;3
N Statistically b;th samples Qere equa{ exceﬁéAgdkﬁr01  . é,o' s
hadjsignifiﬁant]y &ore Latin; Béth‘samplestgad sisaﬁ»‘ ;“®:  t

nificantly less blacks than total. | * - _'§

3. Sex — | R R .
. H £ ; B
v YsP 76.7% 23.3% IR
. P . Control - 71.5% 27.5% ’ ’
" . Total 78% 22% |

 StatistTcalIy both samples were equal.’ Contf01 h§d

I3

more females than total.



h. Age 1
) X Average . ,‘ - ‘.,- qﬂ.fyhij G
T  ysp - 3.7 - o
o ' .Control- 13.8
T S - ‘Total 1k
| Statistically they were all equal. - ,J-  1 3ijﬁ
B. Offensa information
SO 1. Referral off;hse class 7 : iA'.
Ml,suéHEAnoas - FELONY TOTAL o FELONY MPACT'.I{, FE' ouv' N“OAN-PACT
Ysp o 52.1% ST 47093 - - 30.2%. ¥ :
LIRseE , .tontrol:- 63, 6%. .36.4% L 2v.h%
Yo “Total ' 39. 82 o - 60. 22‘ . 22. 72
' 'k Q Statnstlcaliy ths ccntrol had szgnnfncantly less ;;éact
*‘;'ﬁ . ,’referral offe%se rand more mtsdameanors than YSP.  Both ﬁ¥é '_
o ‘ samplas had Jngnlflcantly }ess felon;es ‘than totai .-
. 0.; - ; ‘ ,!:..f. . ' " t ‘
o C 2. Pfiqr-offenses
| » ;_ g"" 1for more - . .~.X averaqa
Ysp o . 71.6% 28.4% T MV .
Control - "+ = 66.93% - . 33.12 . . 7 .55 . cLn e
Total PR 1 2 53.3% . . - NA e e
There was.ﬁo‘§t;tistically sign%ficant differencev - 'jZ’;'fzf
0  o ’ ,betwaen'the two Samp?es. Both had sxgnlftcantiy less.
| “ 'repeaters ‘than the tota] group. - ‘;:”7£1'{ f* ».ilz;;“?A};
Bbth‘thégY.SLP. a;d control groups”ware;simjlak samp]ésgi;}mi i
* They Wefe equivalent on_ sex, age, and prior.reco;d- - The ;?:f;}ﬁiif?
only-differences were in racial breakdown whereby the con-‘.
troi‘had a few more Latins and on referraf/offense-- .The>
s : 5
“ 26 ~ |




'y N3 . - R AN

Y.S.P. group had a larger percentage of felons. In many '; “f‘ _

respects the YSP had more serious offenders within the . 8
sample because both samplés were similar 5ﬁ*dembgrapﬁic BRI %Hx

and offense characterlstncs valid compar»sons can. be made.

L

Nl T 0 Both sanples were slightly dlfferent from the total ‘arrest

popu]atlon as expected “ . B .

. B - . B - » . - . T .,
. . R AR e

11. OUTCOME EFFECTS = . =% .

- ? iTHere wére*fhree levels of evaluation made:‘ ]) prQ-"

cess |mprcvement, 2) recnd:vusm, and 3) system effects fﬁ’

§ A.j Process Improvement j&‘; k':n;;ﬁ,‘ih E
N' Thus categery'represents an analysxs of the effeets N “{.f
" on the«liv;ng,,{eerW|ng, and free ttme ‘skill traxnlng as“~ ?~F;~~Q{£
treatment“program pravnded for YSP youths. To assess’the j;e:,??;;iiﬁ

{ & G

effect of the skalls tralnnng, five point ratxng sca]es ' *?_

were developed to ‘assess 1) the skill of physical fltﬂ&SS.. ' o
: 2) |nterpersonal skllls, 3) study/learnlng hab|ts, b) reading- ~13??¥
" 'To assess the appllcatlon of th° sk:lls, sca]es were developed ,

to rate home,)schooi andofree time problem areas.' Scales.

g, L . - 3 L4

ao 'werefdevised to be. behavioral}y anchored wheFeByy

U PRt

',_v\el 1 o

.

as 3 dlmenS|on represented a level that a youth wou]d have

& Iy
= "

a high‘probsbihty of\gettlng‘into trouble, ]evel 2 ‘a . ::5?{'

lessar orobahbhility, and WEve\ 3 a level for aVOldlng troubta-

s Level h and ]eVel 5 represented levels of adJustment tO‘;?ff_;

.o
i

' ward positive achievement.-lRattng onvthe scales~were madée‘**g;

‘bY lnd;vndua] counselors$at a pre trannlng, P°5t tralnnng ?

o

N months later) and post post fol]owup (4 mOnth: later)

)

ly

s




reliabilities of between r =

rate reliabilities between r

N

3

increase

Counselors wers trained to rate and demonstratei3
.70 and r =

.82 and r.

- ——— .ﬁxmf; e g
e S L e

interrater et
-99 and rate-re-

!

& 3
.
H
E
e -
hd ' -
N
c
u i
P ¥
1.
i
w, # . *
o,
: B
Lo
a. -
.

| C..

. b.

"d.
An sklll

SKill

- »

‘physucal fitnass

|nterparsona! sknlls

learning/study. s:i° U

- skills
readung (N = 87)

lncreases were

PRE™: -

_POST ..
- 3.0_?: -;, .
) 2-7 . ‘:, :.:“' L i
-96 year gain... " :

[ )
fovn Vviui
i

H -

3.

S N , (A

'f-dawﬁg.chores
communieation

‘to parents

B ~:iu T h,, feliew 1|m1ts
TR S - IS Schoo] app!agatson tota] ,
: . k,i' R I;v school behavnor . ‘; S s e z
LT : -~ .  problems 2.4 2.9 3.1 o
: 2. attendance 2.9 3.4 3.7 . S
. 30 gradES 2.5 ‘. 2.7 . 2.9 . - ‘:: --:.
f c. Fres time appl:cat:on o v L T ?". RSN
- total ‘ oo 1.9 2.3 - 2.4 » . -
g . 1} participation : oo L
o . in activities L S st
L ' and hobbies 1.8 2.3 2.5 Sl
: - 2. part-time job 1.9 2.1 2.2 " R
: e 0 3. career d=ve]op- . : R
o | - ment 1.8 2.0 2.2 o
V L, Type of fraends 2.0 2.5 ° 2.8 e
i . <
A , ; v . . ; e
oo Al fhcreases from pre to post-and from post to L4 ; .- e
L :, month followup wéré‘$£étistica&ly significant. s
s § ? , w:.ﬂ i‘ P
g 0 - ﬁ :
i / e S : ' JI L




«“ - n& . ' : ‘ PR N ; R :
oot ) i Voo SRR
: The YSP treatment program (i.e. sknll tra:nlng and i ‘

fﬁ.e; ¢ app];catton) did accomp]zsh the goal of lncreas:ng the

47, skills of the juvenu]es. TheﬁimprOVQment from post to ~ ! k»‘» : 
?.: followup ratings aemOnstrates$the effect of parent train- ;

},;. : .ing to help mohitor‘and managggapblfqations. 'y :V.v -

: B. ”ﬁéarresi rédfdivism : ‘ “f-}~;;"ieﬁ i,i'

-
. _-.w

whether those changes had an impact on recldiv:sm.n"T%are
Lt . o . I “

.......

'“}‘\ are consistant results. . -
'f(ibf'fi.‘;41. Percentagg who recnd:vate-' e
- YSP Total S s
TR YSP process (recldivate whlle par-
: o ticipating) .
a JP closed (r&ctdlvate after com= .

yletion) .. - : -"ﬂ“;u-'f
. Control = E S

Total arresteé youths (1975)

'}"”"3 The contro] sampie had a’ statlstlcaliy s&gn:flcant hlgher : Au . ;i
e -. ., .- - 1} . " ] - - . . ‘:;J.

percentage rec;d:vate ‘than. the YSP group. Both samp]es ’ Bt
’ had statnstaca]ly s:gn:facantiy lower' rates than the total ”.,?‘#&jf
. arrest populatnon. a '-‘,f;'f gg*.~‘h' e
N “u - R RN
) 2. MNumber of Pepeat offenses by 'recidivists’  1:§;5”;fo;
p X average S :
. TSP L =6 e
‘, ' 5 '\\ : - : =} - g : r,, &
The control\ﬁecidi sts commltted a 51gnxflcantly hlgher
average nunbe;>or repeat offenses.'
. (3!‘
® 29 N




{?ﬁ, ,‘ v -3- Type Of repeat offenses by rec;dlv;sts T ‘e':~ "m
;i%{ ’ M!SDEHEANORS FELONY TOTAL FELONY IMNPACT FELONY NONeIHPACf‘
Ysp 67.38 - 32.7%  26.93 . -  5.8%

DioL e Control hhz : 56% . 40.93¢ - 15-12 | N
;E:j e  o | The YSP recsdlv'sts commi tted S|gn|f|cantly less felon9} ’fﬁ }

- offenses and sngnlflcantly more mlsdemeanors than the :-

control recnd:vnsts. AR }q; ;t‘%;"ﬂ

.

k. Petitions filed in juvenile court (limited ' :

\.' __data)
_{."j~fji'*'%ff % of recidivist % of total

LN

ysP- (M= 28} - 7 kg j" Silsy S
Contrel (N = 81) R 55% ;ﬂ.k._ 23 53 .Z'V

Thraugh YSP partlclpatzon there was a s:gn:flcant re= j.:"n.*g
: ductlon |n the number of youths rearrested compared to the'ﬁ S ;f
ccntro? sample,k:1n turn, even those YSP youth who repeated 1'§
‘ . | - . wré '::H s - + ,{ : . -* TR ,~:_ . M :
EE repeated less frequently and commltted Tess severe offensas.. -
~{}%*_ﬂfl;‘ YSP recldnvusts also had less pet:t:ons fx!ed.. _:Q;*ﬁﬂ;ut ;}Afﬁf"{”
< o :" ‘, : TS C o Syst8m effects ‘ B | ‘ '.’ ‘ "i :: : -... ‘. '.‘.; . ." - -
o The recidivism data iﬁdicated that the YSP had an~im— ‘ l; B
! ; pact on the recid|V|sm of those youths partxcxpatzng. in.: g
| & ) Looh '--».'
. turn, tneranwa5~a'nroader xmpact on the Juvenvle Just:ce
‘ system of Dallas County. - o R ':=3f
1.. Total rearrest recidivism for all arrested
- juveniles . , : . 5 L
‘ 3 SN , . Project beginning {May 1374) = 54.9% - S
S e PrOJect end (October 1976) . = 50.h% - -
. : - lf. 51%- o : .i“
There was a statlstlcally sngnnflcant reduction. "
- ,:‘"“" 135 - C:) N
s \{f,
s 5 - . . . o - s a .
. » 30 T o . ;y i ,-' o . ‘ e
% Lo SE i N
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. ' / ST T ey
o o 2. Total referrals to county juveﬁ?]e department T
i o ‘ % only figures available ’
?2_ i . . T s 1973*% = N = 6156 L i T . L
. . ‘ » 1975%* = N = 5337 . ’
. ¢ down by ~12.3% - o -

There was.a significant reduction while during,thé@

same périod there was an increase in juvenlle populatton
of +2.3%. ,w}fff"'” i : o "Jif"‘?:

Juvenile department court hearnngs

% only flgures avallable é;f:

1973* | = N = 1408 'rv '4': R
1975"”, = N = 1293 - ‘ K «
- down by -8.2% | - .

of tne Y 3. P 5The pragram nncreases the I;vnng, Iearntng,

e * - .“

o0

and free txme skl!!s of partsclpatxng youth whlch,‘ln turn,;

— A B T " .,

- - " were applled te'lmpreved functlonlng in hame, schoo],,and : ?;fjiéfj

. "” - fres tnms problem areas. " These changes had a beartng in

o

LT reducung rec:dnv:sm and for those who dxd recndlvate, e
: reducing the'severityndf;cfiminal*éffenSess1n tQKMS?df N ,; 'f?f“iig

number of repeat offenses and - types of repeat offenses. 5 S

- These changes by the part:c:pat:ngoyouth had an: overall
of.acL on tha tctal recxdtvnsm and Juvnnl)m daoartment

. . statistics. The total flgures are eSpec1ally s%gnnf:cant

in lxght of the risein Juvenxle populatxon for the tlme;‘i5

Ig

;periud feporfed. The impltcatlon is that those youths

dlverted to the Y S-. P 1wd%1d have eventUalIymbecome'
Ea s JUVeni]e departmnnt referrals w1thout the Y §. P», '1ﬁ.ﬂf;‘"
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- i- A | : 11k, ANALYSIS OF REQ!DIVISTS .7[_ L Sr ?ﬂ
;fﬁ; n ih an.attempt to define critical factors of reC;divism. C
- . &‘a'compari5°"'°f.reCIdiYists and non-fecidivisits‘acroﬁs Yng :
{ﬁﬁ;v S and control samples were made. | o o . .153;;
A. DemogréphicskCharacteristics ‘ :
1. Race RS

WHITE ~ LATIN BLACK . OTHER*ﬁ“

‘Total recidlviété (R)' kl.sz - 8.0% -+ 50.5% *:FW;;M_  .
Total non’ rec:a;vnsts o . B R R
(NR)Y . - h9.82' 6.9%  k3.1% .. .2% o L
‘Control recndlv:sts (R) h2.6%2 - 11.1% §6.3% - 0 ene T

Control non recxdlvnsts : S o s
(HR) i U B7.9%8 -0 11,13 h1.0%
YSP recidivists (R) . .h0.9% . 6.52  52.6%
* YSP 'nen. resxdlvlsts ' L o
(NR) . .

50.2% . 6.0% k3,5%7“7..32

*RegAFdless-of.p?agram, ‘recidivists tend to look alxkak

".""’»

ané non—recxdavasts tend te: look altike (no sxgnsfxcance LT

”thsn recxdnvi RGCJleiStS have a s;gnlfncantly
higher percentage of biacks than non recxd:vnsts when re- ;'
: vnewsd 1n tatal or w:thln the YSP group. HoweVer there
. are no sngﬁlfxcant racual dxfferences within the controlh " ":;}
B v group. - , T v. = i R . ". . ’ '-»‘,.' ,';::. =
2., Sex e o ‘e'i
| « : '. ,ti_ , _F_ . ‘ ‘ : ‘ o :.A: .
Total R = = 77-1%  22.9% - oL T e Gl
: P "Total NR L 73.9% 26.1% e *4]_ A
e 4 Control R E 81.5% 13.5% Vo T T
ST ' Control NR - ’ 6k.6% = 35.h% . LT T
YSP R : 79.5% 20.5% - S X R
YSP NR R .75.9% 24,13 o :
o s : ‘ . “
o ~ The only significant difference is that the control | g
, "non~recidivists contained more females that'conéfoI L f*:
o e ; ‘ : : , , FRE el : : .
s 3 recidivists or both YSP samples. ’
i 3 32 | o




o 3. Age . R o

::; o . C ) X age |

éi'  . Total R' _‘ : oot ' 13.8 . B Do : ' -

T " Total NR . 14 . T T TR S

R ; Control R ‘ i 13.8 : . N ) SRR

AT Control NR 151 - Coe e
YSP R . . a3l e

YSP NR - '~ . 13.9 . ~

e

No significant differences were obtained.

. ' H .

’“§¥{m' ':é dnvatnng than whltes, o

- "‘&"‘@’4:
FELONY TOTA' FELONY~- IMPACT FELONY NON - MPACT '
i

z‘aff HISDEHEANORS

Total R rh 6% ;
Total,NR - 5L, A%:

h -

hs L3-S : 26.8% . ';;g 18163
- . © b5.h% © 28.8% . 716,63 .
% tontrel R.C58.3%37 . v B1.7% . 23.2% .- T18.8% 0
5 .v"“"~ Control NR 67.627-~ '  32.4% ‘ - 20.0% .. ji 12.4% . -~
R "YSP R .00 52, 83:;45. b7.2% .- . 28.9% .. 18.3%

L

T 4:ysf NR. -  51.9%° ... h8.1z . 30.6% . . 17.5% ;ﬂwf'u ‘
‘: : 'Thége-gére ncgsxgnlfucant dnfferences bef@een ré;rdlvxsts_.:vM
0. : and n;n-reg:énv:sts except that the control non-ree:d;vus£5~1£¥f
. ' had:mare mlsdemeanants,than tﬁe YSP groups.:ffﬂ{f N :§£‘5;k{
. p' '2.' Numb;r of_pridrﬁoffenses “, ; | 1 iﬁv_ .
] ol T : T . T

'%2 1st offender - % repeater X

W

Total R 60.4% v 39.63 7 - 68"

 Total NR e 74.4% % 25.6% 0 .. .36

Ca ~ Contrel R . . 55.6% . Ly, 46 7«85
: - ~ Control NR ; 74% . 28% 4}~.42
| | | YSP R . 62.9%. . 37.Iz~ .60t
o : ~ YSP NR , r7h.bz. L 25-6% _,-3u

Recidivists - had sngn:flcantly more. repeat offenders‘"

in thelr group than, non reczdnv:sts regardless of PrOgram-k :

P o
g Lt .
. A

33




o Type of offender (i.e. misdemeanants of felons) .. o,
o apparently shows no relationship to recidivism. while number
e o of previous offenses does. . ' - : R

'C. Skill Application area factors. EREI
« , R A
‘ . An analysus was made of rec:dnv:sts awd pon- recsdnv:sts'

who had completad the YSP to more fu]ly def.ne the relatlon~‘
shipuof the sklll fagtors to recidivism. Sk:l] data not

obta:ned en- the cqntrol sample. o . S ;-E{“

B e

‘infﬂ.ﬁ Skill Ievel dlfferences between rec:dlvist-ncn*:
s 'reCIdIV|5t

"Ké?*mJi = significant differenses e ‘
.. PRE  POST ~ hMo. POST
% " x* . Y MNo-data - ..
physlcal fltness % X -'2'“1c" I
interpersonal SKiTls o I LI LI o
learnlnglstudy skills - . % x .o owmom , S
read:ng > o X No data . " .9 e
: ‘i‘?"-Home applncatlon total ‘ A ' x xSy AR
) follows rule {5'5“.fj, ) T S S Lo
-~ .+ doing chores e iR x - X .o Tt
DA . communication_ to parents X R AN
, U follows ]nmlt R TR S X > S TUX S
School agp!ncatlon total : x X ‘,w;:;£ :;'“!
2 school behavior prablems } P ox T % f
' attendance. X X LR
grades X R x0T
Fres time applicatién total X Lo
' ‘ participation in activities = - X - : - .'7 R
&3 . part-time job . B = S :
- career development X ' x ‘ . g
. type of friends - o
: Total score = X X ’ X
‘ | Throughout the program those that'recfdivated.Weré oo
consistently lower on the skills and app&icationk;j :
I T (et iy 34 oo~y S



i ° . ° : LT
%‘A dimensions than those who didn‘t;recidfvate. TE;re, -: ﬁy
-; ? were no differences between ‘those that reécidivated - < °
) “In process or after they completed the program.: ) h
?é:%t  ‘2. Skill acquisition and appl:catson~sngn|flcant
PR . changgs ' v .
_ﬁfﬁ;:‘ g PRE~-POST . . POST-#NO POST
, Non-récidfvjst : 20 of 20 scores .~ 15 of 15 score
- Total recidivist 19 of 20 scores "9 of 15 scores.:
. .. " Process recidivist 18 of 20 scores 6 of 15 scares.
v .33_ Closed racadxv:st 19 of - 20 scores ;;9.
'i.;?jﬂ? The recndnvusts d:d not learn or apply the skllls as'T
; .‘sngnTPicantly as thoee who dld not recndlvate.;' é;
- T thajxeﬂednv;st¢, thoss who increased thexr skills’and
f}f\j}?{"app}ixatnon areas the least rec:dnvated ear‘ner. i .
- h . Recndlvlsm by skill and applncatlon Ievel E- e ,,é
} total score. ; S R A
o T T }': -f;" Percentage that recidivate “Lfl° - 'o.si. %;
. . .PRE LEVEL 'rofAL,‘“REcwlvus*r PROCESS REC!DWIST"CLOSED RECIQL\IiL‘S}
e O | oL J ) el - A
CEe ].‘.].39,- g 3],82 . - Y6:3% TR '55 52 ’
. 2-2.93 - - 7. 20.3% L V1.6 e 8 7% . R
o s.. 3.0 ¥ up LU 10.13 S 8.7% - . .42 T
POST LEVEL | R R T
1-1.99.,  37% oo 21.8%
D 2-2.99 . . 23.h43 » 13.3% . s
. 3.0 + up 17.8% S 2R
. Lyo pOST LEVEL :
: 1-1.99 " 33% .
2-2.99 24, 4*/5
3
¥ B
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1 J , = .
“ ::// ¢ ‘ )
B i , The trends are consist nt whereby a significantly .
';: f higher percentage of those juveniles between level 1-2 o R
ST . . N :
i : . i -
recidivate more than those above level 3 on the skill and S
. application dimensions‘(this is significant for all com= . :
‘?-M ‘parisons). By the Same'token, those juvenileé between

Tevels 2 and,3.tend to rec}divate less than those QUVeniles

o EN P

below level 2 (signlflcant of the pre level for totefhre"f'

.

cudnv:st, post Ievel for process and tota] recnduvnst and

:a*:,’- '."~‘

‘h mo. post for process and total recidivist) and rectdsvata L

: . - AR .Toid'
Coea . ! -
."

BT more than those Juvennles above 3 (sugnuf:cant at tha pre:

o By :

. -

2 D .levei for closed and tetal recidivist and K month post

L .-' - s
e Lt - . .u;

AT - ;level for closed rec;dnvust) ln sﬁdrt the hxgher the

! B .
b - - - e

hsklll and - thea hnghe -2 Juvenlle can be trained on tha sklll

. 4qr . . . MR

theﬁlowar the~probabaiity of recxdnvatxng.

B - LW,

'S

S - . -1 4. Recidivism-over-time .

‘. . B I

CONTROL. . Ysp TOTAL - . YSP CLOSED deo

; ?’ oo S 6 months . 23.5% C11.2% -ex 3 5.9%. 1!3ﬂ‘ .:
v, : : 12 months .- - 37.6% . 18.5% e 8.22 - . ..o
j 20 month‘s - 132-706 21}032 N R 10 6% | ’:“‘.

The figures above represent the time frame»for when ST
the repeaters recxdlvated. The control sample anﬁ,tqtaI, .
YSP sample represents e time lihevfrom tﬁe‘point‘of Ist .«_»'ﬁffh"

e : ar,est with percentage.of tota] szmple recndnvat;ng reported

for 6, 12, and 18 months. The YSP closed sample represents

C . a time line from point of completion of the programlwith ':V'-Eaffff-

percentage of conpleted sample recidivating reported Tfor

the 6,12, and 18 months. Two trends are worth notlng .




L ’ [ z

o

. . ; . ‘ S

1) regardless of program approximately half of those who
recidivate do so in }he first six month% and g) in coﬁpar~§
ing the YSP sample to the control sample it appears that’®

an immediate impact on recidivism can be obtained tﬁrough lﬁf}'
particiPation énd‘the impact is moreipronoungeé'ﬁbeﬁ'Epm~;. s

pletion is obtained.. .' . ‘ﬁ.;  ;{,.ﬁ5~

. p .

*the-most sign;fxcant f:ndlng is the |mportanca of sklll

> . ...;---_“*"

}evel and ths Juvensles functuanlng in Irvxng, Iearn:ng, -

\A,

e e ~ 2

and free tnma<areas. These factors were sngnnflcantly reo P

3
<

latad tﬁ‘?&ﬁld!?!smw: In turn, the YSP treated these-fact?rs

-~ s .
P Ear
3 - -

thus afFectxng raciu:vasm rate for the partlclpatrng PR

- ‘. P

L j'youth,> Rags and pr:@r record whzle related to recadnvism o g*:?:

o e ;g.’ "‘.' - SO0 TN R

are- factors wh:ch can not be dealt dxrectly through treat~ n ‘~n’?®é
L 1

. * . 3
Feo. . . )

'.ments'mnd wou]d seem- to be expected f:nd:ngs. It would f_ - W‘fo
,appear from that data that prov:dlﬂg sk;]ls tralnzng and '4374*

the tlming of the traznlng (1.e.‘ammedxately) would halp EE X S
- N . ’ S U
reduce the probabsisty of rec;dzvatxng. e, w}:-g e s

- goNCLUSION . L s E s

.

- . . e
o M B *

The in-depth analysns prov:ded a descr;ptlon of tha':;&”

G

YSpP and control samples in dic t‘ng “that I) tha YS? sarved

the approprlate Juvenlle populatlon and 2) the samples v

were similar enough to draw val;d.comparxsons. Outcome,v N'; e ﬁ;
data indicated the YSP did significantly increase the living, 3j'i
learning, and frea,tiﬁab$k§lls of participfting'9quthﬁ IR  ?.‘5

. B i
@ ‘ : 7o S e T e .




PR le turnf the YSP rutn~«emonstrate a lower recnlensm

 ': ., rate, 2 l :6;/;r of repeat of%enses per,xecfdivésf, ,

ST 'A a lower number of severe offenses per recidivist, - and R
;5'7 ‘k less petltlons filed than the control sample youth. ' A }-;,'

A o@ The program; success has three prlmary sources of

“ e
e . .

var;ange people,: program, and organlzatxon.

In terms of people, the selection and tranning of ?

staff for the |mplementat|on of the Youth Servuces Pro-

Thw
e e

gram WIthln the Da]las Police Department was a crttncal

'7; T aspect mf the preqram. OFf key importance was that cuvsiian K

. . R R
" h,.‘,.»o.

S socla! sclent st*.had been brought nnto the normal day—to-‘

av .
--.' *‘ R A

T poané very clear»that-is, thdt the socxal scuent:sts must ‘,' e

be fully &rleﬁfed and trained to funct\on wsthxn the PoIica -

-
. ~
-%,.~

- Denartment and not adjacent to 1t.. As ‘such, the se]ect:on

. .
- & e e .-

-;%yﬂ i "of staff was’ avmed taward selecting those people who could

ba most functtoﬁal nn their JObS wnthln the prOQram and , -,  -

. who would ba wallxng to work w;tbnn a police sett:nq WIth . T e

K - . . . - - N B
. . .

poltce supervnsuan. ' " e T R

. ' The program's staff was selected functionatly'on'ﬂ;

physical, intellectual, and emotional Helping skiiis asg

s . opposed to traditional), -educational, .and experrence a:{:a Las

measures. AT] program staff and po]ic%/iﬁrsonnel_Peéaived
skill training on the basic skills needed to help youths . ¢ i
(fitness, interpersonal skills, problem solving ékills,

and program development skills). The cohnseiing staff A i

o : : . .
. PO




received avepr 200 houés of training before actua]ly-@ork- -
ing with the juveniles. The training was the syetématie' e
- Human Resource Development sklll training developed by h . -
. RfR- Carkhuff. .Thus, the training programs that were‘im T
:i;;’ Rlementeﬂ were programs that had been firmly establ}shed

as being relevant to helplng dellnquent youth and had been N

demoustrated to be’ effectnve.

To support the counseling skllls acquired during

v he __.,,_

training, an on-= golng training program was developed and ;

AP

the staff was dlrectly supervnsed on hou well they‘were

1 o

. - NP I
b4 ..“. R ‘7-

- FUETER 4

_ applyang the skull% they had learned with thenr clxentsh .‘fﬂ~ﬂ~-1 RO

SR o RS L R

- : Specnflc gcals and performance objectives were establlshed R %

_; regardlng basnc expectatlons and the staff had regular B _ N igmé
S S supervusory meet:ngs tc review how well they were donng-' T

K et Therefore, the aomblnataon of functtona] selectxon,:"
R N tralnnng on the sk:l]s they needed to acqu1re in order . Lot
- ‘to be efﬁectave, and fo]low up tra:ning and supervnsnon o =

. , N .
- - » -

.

ensured the h:gh ievel of - deve!opment among the people. ‘ R

This in tUrn enabled the people to make an eff:c:ent and ‘ .

»~\effect|ve delivery of the program to the target population.r

) . ) ' . * B S

In_terms of program, there are several additional . . ..

sources of gain. : : o - :

"

-

(1) Use df Input - in developing the program we -

used input from a variety of sources as to what the

.

.

target population needed ih order to avoid trouble in the

o . [ : ¢ = . N oo
v e future. Comments by experts in the field, pelice, counselors,
and the parents and youth themselves pointed to the need 4 S
'- o . . N e : sy *
a o & sl = .
Ty . . ,
‘ 39,
[r2 I o s ¥ ‘ t

raimie, R e ST e - EXIBI P bz



[ P . kY

" s . ) E - - - +

v = - . . . : Y :i.
to learn skills that related to getting along better. SRR

with others, doiﬁg better in school, and invelving them-

1selves in constructive actlvnty The Texas Youth Couneil

- - needs asSessment‘COmp]eted in ]975\\ecomnended that the

b2

youth and parents needed to increase their lzvnng, Iearn—

lng, and worklng skx!ls, if they were gosng to be succass-f

ful in llfe. Thls type of input 1ed us dnrec;ly to the

ldea of teachlng skills to youth and parents as the m&de
’ﬁoiy;raathente‘

¥

2

i;rfu ( ) 'Devéloﬁment of the content

‘ ‘v'\,

lated to tha development ofva~sk|ll ~um;:f"

L&acﬁi cu EC'

Ii

tncrease the'

.r=“
-

gned to

”‘former drug addscts, doctors) were used to support o ﬁuff'l

ot

gfn§5 ¥i» ’ thé‘del;;;;y of th; program,v . Co .‘~ T ; T

f;a« ' S For’the youtHS'referred to the counsel;ng unlt;:;ﬁaA

L 2 o véontent re]atea to improvnng their |nterpersoﬁal‘skills .'i 'TEL;Z‘
N SR : - . ) : ’ T
._‘ . so that they could gat a]ong better xn schoo!, and therr ) )

2 : ‘i; i fltness skllls 50 they cou]d increase thair energyi]eyé] k,.:if;&ni;i

) | and |nvolvement in constructive’ actsv:txes._f; i:”;E i:~ :
'70 - The parents in turn learned the basic manégemég;

and communlcation sknl‘s so_ that they could support thelrim

‘children's lmprovement efforts. The deVelopment OT‘Such

a systematnc currnculum ensures that the parents and youth ) :
A ‘NJI] learn the sk:l]s and use the skllls in“their llves. T
, o N D
° e @ B 5 ) N .
5 IS "’\}
o , \ Lo ‘
3 - M -~
: ~ . : -
- o : . SR , o : i g et e i s ‘ T
=g R S T BERNE ' S . S e P .
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¢

"youth and parent acquire the skill and then 'apply the

4counselor ensures acquns:tlon by f;rst te!llng the you&}

“the parents and youth are’ gnven certaln basnc ob;ectxves

on how well they_ve”done.. . S ',f- k R

completed above and beyond the or;g;nal outcome measures’

on the grant. Thxs systemat:c eva]uatlon approach has et

T TR TS S S, N O S

1‘te‘ac;“hi'ng delivery. The counselors goal is to help the

functioning.. The counselors abilitx/xo relate to the . o

‘youth and develop learning experlences that re!ate to the

‘and anallv havnng ghem pract;ce the skllls- Appltcatlons T

are t;ed to pract:cnng the skill in actua] home, school

s

Q(S) *The next source of success‘relates to effective

SN

skill to certain home, school and free time,areas of i

youth's frame of reference is crntlcal. In addltlon; the

v

L
Lo
-~

P,

and parent about the skill, showung them how to use It, ,“

i wE

&, o :

or free ime . S|tuatlons and then doing homework assugn-'

.

msntSn » . "" ) "‘,,. :..-.‘ . . ) ’

#! -

(b)‘ Use of perf@rmance objectxves with parents and”

‘-1¢_-- o

youth helps them to understand exactly what is expected

throughout the‘pregram.r Durxng each phase of the progran,. o i .

\/

to achaeve and moving on to the next phase is dependent _  ‘ “”@,5

(5) Evaluaticn has been built in throughout the e
T - . A,h . - . . ;
program as lndlcated by the extensxve in-depth eva]uablcn q o

khelped to keep up to date Know]edge oF how well tne people

and program were accompllshlng its goals. Ue could t ere-‘ :
fore make on- gODng nod:flcatlons as neede d-; The program was;aw? !
literally in a’constant state of recyc!xng based on the rr”" _frg

o . =3
o :

feedback we received.

Sk ety



- .“. . ‘ o SO : Q, ) ‘ - ’A ‘ ‘A
(6) Follow up supexvnsxon of the parents and Youthi o

is another key source of galn." Once'the pérents and youth
vlearn the‘skllls,rthey need the 6pportunity to pgéctice ;‘, .
aﬁalications ofnthe‘skills'to home, sChoo!,gana free time !
p}oblem areas. Durfng foT]ow—up tse\youths andtpareﬁts‘ ; S =
are p]aced on 5pecuf:c |mproverent programs such as come . ‘
munlcatlng more Wlth each other, or xnprovnng c]assroom' _tg 

A o : behavior. Follow-up supervxsnon epsures that the :mprqva» f“;

-------

ments are'malntalned over .a perlod of time.

"335504; (7 The flnal source of effectiveness, is the ex—

;¢5"5~43:‘*tensive’use of communlty sources. However, the communnty

'/__reSources were not’received as an end in :tseif but ;&* = ‘“,'“; B
Arather a- supplement to the prlmaqy treatment program we DTS

- developad.‘ Thus once the parents and youth demonstrated RO

lconcreta behav&mr change, referrdls were used to support ST

e

the imprcvements, 

In terms of organizafion, the placement of Y.S.P. as

@

an operational unit of the Po]ice;Department is a great

T,

advantage. It allows for lmmedxate impact to be made up-

?,

on a youth and hss parents at the point of arrest.‘ 1t

‘also provides for*a more coordinated and cooperative effort - =
between poléce and counselors. The action oriented :lmage * =

of “the pclfce is also beheficia]. The Y.S-P.-is'a~vqlﬁnta?§ R

= . ; . . i . . P

L program, Yet’75% fully participate. Finally, the theme

of ithe organization is accountability to recidiviém and. -

g. - .“

;”’ e it is toward the achievement of this primary-goaltﬁhét the

~organization fTunctions.
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“tributing to

\a)

c)
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in summary then the key featufes &f the Y.S.P.{con~

juveniles. ‘ R
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its succaess are: ’
Systematic selectioh‘and training .of staff- ' ) o
supported by on-going training.and girectg e K

. o B ‘@ N - '.

supervision i L R P
. . e
Systematic skills orientes: training programs

e 3 L e

O

for juveniles ahd their parents = = . .
The police based organization focusing on . '

accountability to recidivism reduction among -
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. . The following appendix includes: S
e : 1. Youth Curriculum R ' , R ¢
: 11. Parents Curriculum . ' ERRI
. _ ‘111. “Final Quarterly'Report .
- o ; * IV. VYouth Reporting System Summary
. V. Program Brochure LI
; Fon Vi. Program Publications n e
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