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CITY HALL - 170 SANTA MARIA AVENUE PACIFICA, CALIFORNIA 94044

Scenic Pacifica

MAYOR

Sidney Lorvan )
CITY MANAGER

MAYOR PRO TEM ‘ Donald G. Weidner
Mark Savage ‘ o e
: March 13, 1978
COUNCIL :
Stanley M. Farber
Janice Fulford
Nick Gust

Donald G. Weidner
City Manager

Dear Mr. Weidner:

We are presenting yvou our 1977 Annual Report. Copies w1ll be made available
to the City Council, Community organlzatlons, and citizens. ‘

' The content is the result of employee and intern research. Our theme this year
is the City's 20th Annlversary and 1ncludes background on the City by Hlstorlan
Dima Savage.

Our per capita policing costs and Part I crimes is still way below Natlonal and -
Western States averages while our Part I crime closure rate is 3% higher ln
comparison. However, our Part I crimes are up 2.8% and Part II, 11.6%, while . ;
our closure rate decreased by 4%. The reported crime increases should be , MERE
impacted by the City Council funding a six officer Crime Prevention Unit to - ,
reduce burglary 5%, vandalism 8% and larceny 2%. Hopefully, with a projected R R
14% decrease in personnel turnover, our Part I closure rate should rncreabe to : '
26%. : .

Our objectives were generally attained or surpassed with exception of those

. mentioned above. The majority of our crime problems are still youth related .-
mainly because of our city having more youth per capita than any other city in
the county. As grammar schools are impacted by lessoning enrollment, . so should
the crime rate within the next three to five years. However, this may be off~
set by metro~flush as we experlence an influx from metropolltan areas as they
become more effective in pollclng. '

We hope to have an 1ncrease in effectiveness next year and. will work towards'
that end by closer attainment of our objectlves. :

- Respectfully submltted,;

Mel N&lson, ief of Police : ST PR ERER f @

13

£

- MEN:inof

Path of Portold 1769 — San kFranc’/'sca Bay Discovery Site
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. v RUM RUNNERS VS. PROHIBES:

THE COASTSIDE DURING THE WILD 20'S

BY: City Historian Dima Savage

Before the incorporation of Pacifica in 1957, and the later establishment of a municipal
police department in 1959, this area of the coastside of San Mateo County was the scene
of battles between law enforcement agencies, "Prohibes" as Prohibition Agents were called
and, San Mateo County Sheriff's Department and a criminal element.

"COUNTY COAST TO BE PATROLLED BY RIFLEMEN" - "AUTO MOUNTED WITH ONE-POUND CANNONS TO
PATROL COAST SEEKING RUM BOATS"

These headlines illustrate graphically just how big the business of rum running was in
Pacifica during those first lawless days of Prohibition. . Although the Eighteenth Amend-
‘ment made the sale of liquor illegal in the United Statesg in 1919, a scant year later a
"tide of alcohol rolled over the countryside". The speakeasy, the bootlegger, and the
rum-runner became common place in Pacifica and therefore the target of Prohibition agents
and the Sheriff's deputies of the County as the beach towns of Salada Beach (Sharp Park)
and Rockaway, Mori's and Pedro Point, as well as many of the coves and hidden beaches of
the area became staging areas for the transfer of contraband liquor. The liquor flooded
in from Canada and Mexico by ship, landed on the beaches of Pacifica by small boat or
barge and was transferred to waiting trucks for transfer to either local warehouses or
directly up and down the Peninsula, mainly to San Francisco.

In early 1923 Federal agents made what was to be, one of many raids in Pacifica. The
Castle (known then by the name of Chateau La Fayette), Rockaway Beach Hotel, the Hermitage
in Pedro Valley, as well as the Sanchez Adobe, the Brighton Beach Inn and the infamous
Mori's Roadhouse were objects of raids throughout the early years of Prohibition. In this
raid in 1923 an exceptionally large cache of liquor was discovered at Jack Mori's. This
headline appeared, "GREAT LIQUOR STOCK SEIZED BY UNITED STATES AGENTS", when 24,000 cases
of Scotch landed at Salada Beach valued at nearly two million dollars. A 'year leter, again
at Jack Mori's Roadhouse, $50,000 worth of whiskey and wine were confiscated.

This lucrative trade attracted not only the attention of law enforcement agents, however,
often rival gangs also waited on the shore. The rivalry resulted in hijacking of transport
trucks and often wild shoot-outs between rival gangs on the beaches and roads of Pacifica.
Grace Danmann, widow of the owner/operator of Danmann's Hayloft on Pedro Point remembered
those days: "There'd be one fellow down at the beach with a gun all the time. He was the

loockout against hijackers who would hold up the trucks and steal all the liquor from the
rum-runners" .

Pacifica's involvement in the illicit liquor trade was in no way unigue. The lack of respect
and obedience toward the new law was nationwide. The Prohibition era has puzzled historians.
The Eighteenth Amendment passed into law with no real opposition and an almost total lack of
debate = a year later it was the "law to defy" and a great many who had been law abiding
citizens entered into the illicit traffic of liguor blithely. Mrs. Danmann says: "The
fellows from around here would go out there in skiffs and bring the ligquor in. They used to
ray the boys fifteen or twenty dollars a night, and that was considered very good moneyv in
those days". Perhaps the "good money" was a factor in the wholesale disregard of the law.
Some have suggested that laws which attempt to control what is regarded as ."personal moral
choice" created the climate of lawlessness. The extremely low salaries of the Prohibition
agents compared to the astronomical profits possible to the contraband dealers helped also
to create this situation. Only after the repeal of Prohibition in 1934 did the coastside
return to it's quiet, and law enforcement could again cope with its necessary duties, and

' Bill. Regan as Deputy Sheriff of San Mateo County, became once agaln "the only law west of
Skyllne"
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POLICE OFFICERS CODE OF ETHICS

AS A LAW ENFORCEMENT OFFICER, MY FUNDAMENTAL DUTY IS TO SERVE
MANKIND; TO SAFEGUARD LIVES AND PROPERTY; TO PROTECT THE
INNOCENT AGAINST DECEPTION, THE WEAK AGAINST OPPRESSION OR
INTIMIDATION, AND THE PEACEFUL AGAINST VIOLENCE OR DISORDER;
AND TO RESPECT THE CONSTITUTIONAL RIGHT OF ALL MEN TO LIBERTY,
EQUALITY AND JUSTICE.

I WILL KEEP MY PRIVATE LIFE UNSULLIED AS AN EXAMPLE TO ALL;
MAINTAIN COURAGEOUS CAIM IN THE FACE OF DANGER, SCORN, OR
RIDICULE; DEVELOP SELF-RESTRAINT; AND BE CONSTANTLY MINDFUL

OF THE WELFARE OF OTHERS. HONEST IN THOUGHT AND DEED IN BOTH
MY PERSONAT. AND OFFICIAL LIFE, I WILL BE EXEMPLARY IN OBEYING
THE LAWS OF THE LAND AND THE REGULATIONS OF MY DEPARTMENT.
WHATEVER I SEE OR HEAR OF A CONFIDENTIAL NATURE OR THAT IS
CONFIDED TO ME IN MY OFFICIAL CAPACITY WILL BE KEPTX EVER SECRET
UNLESS REVELATION IS NECESSARY IN THE PERFORMANCE OF MY DUTY.

T WILL NEVER ACT OFFICIOUSLY OR PERMIT PERSONAL FEELING,
PREJUDICES, ANIMOSITIES OR FRIENDSHIPS TO INFLUENCE MY DECISIONS.
WITH NO COMPROMISE FOR CRIME AND WITH RELENTLESS PROSECUTION OF
CRIMINALS, I WILL ENFORCE THE LAW COURTEOUSLY AND APPROPRIATELY
WITHOUT FEAR OR FAVOR, MALICE OR ILL WILL, NEVER EMPLOYING
UNNECESSARY FORCE OR VIOLENCE AND NEVER ACCEPTING GRATUITIES.

I RECOGNIZE THE BADGE OF MY OFFICE AS A SYMBOL OF PUBLIC FAITH,
AND I ACCEPT IT AS A PUBLIC TRUST TO BE HELD SO LONG AS I AM
TRUE TO THE ETHICS OF THE POLICE SERVICE. I WILL CONSTANTLY
STRIVE TO ACHIEVE THESE OBJECTIVES AND IDEALS, DEDICATING MYSELF
BEFORE.GOD TO MY CHOSEN PROFESSION . . . LAW ENFORCEMENT.



SERVICE

I AM HERE TO HELP YOU*

I am the "visible agent" of the City of Pacifica who enters your
home when you néed me and who drives through the streets watchiﬁg
over your family while you sleep. I am your representative of local
government who will respond to your call for help 24 hours a day,
regardless of the danger. Within minutes, I may go from helping your
child across the street, to controlling a violent person under the
influence of drugs.

I must try to understand myself and others, so that I can make consis-~
tently valid and timely decisions which may have grave consegquences on
the lives of others. Yet, I must be constantly on guard not to let my
personal prejudices affect these decisions.

As a police officer, I must work with little direct supervision and be
a "self-starter”, able to use my initiative to further a multitude of
major and minor investigations. I must constantly weigh and evaluate
a mountain of facts and data, and zttempt to make a valid decision in
a few pressure-filled moments with all the wisdom of Solomon.

I must learn to grow in an essentially negative environment where it
seems the public I serve sometimes sees only my mistakes and short-
comings. Sometimes I have only too little patience with my family
after a long day of showing great patience and restraint in the per-
formance of my duty. I sometimes become confused when the rights of
suspects take precedence over the rights of their victims. I learn
to live with criticism and to improve from my mistakes.

I am a human being with all the strengths and weaknesses of othex
human beings. I am an American citizen, a taxpayer, a husband oxr wife,
a parent, a product of the American school system, a church member, and
the "neighbor next door". ‘

Despite my disrupted family life, my unusual hours and working conditions
and the numerous frustrations, I am happy being part of the law enforce-

ment profession.

All my activities are directed towards one goal -~ that of making
Pacifica a better and safer commnity for all of us.

N

* An Unknown A?@hor
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PACIFICA POLICE DEPARTMENT , CITY COUNCIL * Career Development - Rotatiﬂé
Organization Chart 1977% . positions.
k ‘ + Optional intern position is a
voluntary student work experience
CITY MANAGER in which a universtiy or high
school student is placed in-a
Police work experience program.
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INTRODUCTION

The 1977 Annual Report is based on the calendar_year to 001nc1de w1th Federal and State
“statistical reporting. The depicted budget,’ with philosophies, goals and objectives, evaluates
effectiveness and efficiency and is based on Fiscal Year 76/77, therefore, statistical figqures
of budgét and calendar year are not the same. A recap of the 77/78 budget is also displayed.
Subsequent sections reflect calendar years service and productivity. The following tables
reflect comparisons of Pacifica with national and western states averages in police servxce'

costs, number of personnel, serious crlme, and clearance rates. :

COMPARISON OF 1976 POLICE PER-CAPITA EXPENDITURES (1)
National AVerage..u.ccesosesasvecssnasssesssd?al?
Western StatesS AVeraUl...scessseseecsssssss 55.73
Pacifica, 1976 (1,415,848 = 39,000} .cesas.. 36.30
 Pacifica, 1977 (1,662,572 =+ 39,500)..ccus.. 42.09"

1976 COMPARISON OF NUMBER OF POLICE PERSONNEL (2)
Tersonrel Tar 1,300 Fogrnlation

Sworn Civilian Total

National AVerage...ec..sessssocessaene 2.1 0.5 2.6
‘Western States AvVerage......seseeeess - 1.8 0.5 2.3
Pacifica 1976 e eeircinncneasncsocons .97 0.3 1.3
0.3 1;4

Pac:.flca 1977 ceineninens 1.1

1976 COMPARISON OF SERIOUS, PART I REPORTED CRIME RATE PER 100,000 POPULATION (2) ‘ "ﬁ
National AVeCage....ceeeveaevsensessasasscsasnsasnsasssnsesnsasassesa D5266.4 : )
Western States AVerage.....eecseserosvonsassscaasoscnsassanannasssnss 0782.8

Pacifica, 1976 - 39,000 Population, Yevised......eieeesevevesnasssse. 4247.0

Pacifica, 1977 - 39, 500 Populatlon...............a................... 4313.7~

1976 COMPARISON OF SERIOUS, PART I CRIME CLEARANCE (2)
National AvVerage...sesessossvossasenasoassnas 2L.0%
Western States AVerage........ssesssessesvsss 21, 0%.
Pacifica, 1976 e eeaniensansasanavasacannnases 28.3%
Pa01flca, 1977 ensneansesennanensansonenssnees 24.2%

' Pa01f1ca s per capita cost for police service is below that of national. and western states
averages ~"while operatlng with less personnel per 1,000 population and experiencing a- lower
reported serious crime rate with a higher clearance rate. Pacifica is mainly a residentlal
area with little commercial and no industrial development. Obviously our citizens are ;
~rece1v1ng more effective police sexrvice at a lower cost compared with other cities.

‘1977 reflects a sllght increase in Part I crines (2.8%) and our clearance tate for those
crimes decreased by 4.1%. Our personnel turnover of 28% has had an lmpact - u51ng 1nexper1encedf
‘employees and vacancies. ;‘ 7 &5 » :

Caution should be used in comparlng crime rates as variables will effect those rates~ We only
know of those ¢rimes reported to police; commercial and industrial areas draw1ng commuter
‘Cltlzens,_effectlveness of total justi¢e system in an area, communlty attitudes; accuracy of
statistical reporting; citizen confidence and trust in thelr pollce department. ‘Unfortunately, -
when comparing: police service to other cities, ‘wold statistics are the only available, hard data’
v'measurlng tools. Citizen surveys are the best methods of determining true crime rates, attltudes
and trast and confidenc¢e. - "Three Pacifica surveys (1971, 1974, 1975) Were extremely favorable

in communlty attltudes about Pac1flca pollce serv1ce. R 5 :

To insure accuracy in our statlstlcs, methodology is reV1ewed every year, 1nvolv1ng employees
reporting and gather1ng data. . In 1975 we changed and revxsed some of our statlstlcal reportlng
methods to more closely adhere to state and federal procedules.v“” o KRS

“} i
i

(1) 1977 Municipal Year Book, Internatlonal city Manager s Assoc.J (qost receatiaVailable)':lif:
.{2) 1976 Uniform Crime Reports (most recent avallable) : o T

1



CITY OFPACIFICA ..

'lDepartment | t ’ - Division-Function o ‘ Fund Account o "
 POLICE RECAP | 01 3000
g T o R CITY MANAGER ~ CITY
CLASSIFICATION 1974~75 1975=76 - RECOMMENDS COUNCIL
ACTUAL BUDGET - 1976-77 ____ADOPTS
'"SALARIES ZNAGES AND'BENEFITS 916,029 1,084,037 1,139,913 1,153,067
‘l MATERIALS .SUPPLIES AND SERVICES 144 144 200,917 261,135 261,601
~ CAPITAL QUTLAY B 1,479 11,554 : 1,180 .~ 1,180

TQTAL v - 1,061,652 1,296,508 . 1,402,228 1,415,848

- PROGRAM - INFORMATION

: Thelfollowing created by citizens and employees after a community survey in 1974:

" PHILOSOPHY STATEMENT A: = To pursue excellence in guarantying the equal protection of all life

- .and property against violence, disorder or loss; to uphold the constitutional rights of all

persons to liberty, equality and Justlce, to increase the public trust, conf*dence and support

GOAL A-2:

GOAL, A-3:

GOAL A-4+:

‘To establish and maintain effectlve coordination between all agencies lnvolved in

‘carrying out their objectives and fulfilling their duties.

. for the Pacifica Police Department.
GOAL A-1l:

To reduce the crime rate.

or with the criminal justice ‘process.
To establlsh and maintain positive liaison between the communlty and police.
To provide necessary support to all police personnel in order to assist them in

assistance. .

f‘GOAL B?l:
- GOAL B-2:

- GOAL B-3:

PHILOSOPHY’STATEMENT B: The preservation and maintenance of community health, safety and

To reduce vehlcular accidents.

To determlne and provide contlnuous pollce sexvices to meet communlty and cltlzen
needs.

To assmst communlty plannlng in reducing safety and eecurlty hazards.

{APHILOSOPHY STATEMENT C: Meetlng the goals and needs of the department and its personnel through

'“effectlve admlnlstratlon and responsible fiscal management.

- GOAL C-1:

'GOAL~C—2=
'GOAL C-3:

Vo GOAL - C~41 -
‘GOAL C-5:.
GOAL C=6:
“GOAL C=7:

‘o fully 1mplement a formallzed management—by-objectlves/results system for the :

department S . v . , 5

To reduce personnel turnover.~ :

T6 ‘achieve maxmmum part1c1patlon in dec151ons related to objectlves and program
development. e g IR
To provide an objective personnel evaluation process through employee partlclpatlon.

“To.provide a program of career development for all department personnel.
.To hold the organization accountable to the public. e

~To provide the maximum quality and quantlty communlty SeerCe for the tax dollars
vexpended. - ~

PHILOSOPHY STATEMENT Dr- Utilizefalternatives to the‘judioial process when‘practicalsand Witﬁepo»

in the spirit of the law.

3

'GOAL D-1:

. GOAL D-2: -

‘To utlllze avallable ‘resources as a 3ud101al alternatlve for Juvenlle ‘and adult
'Aoffenders.

'To encourage soc1al servxce agen01es to be more responsxve to communlty needs. C

i
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Correspondingly, adult and Juvenlle arrests exceeded proyectlons by 19% and 23%

CITY OF PACIFICA

Departmeht ‘T S - Division-Function o ,Fund o . Account :
PQLICE | RECAP | T or 3000
- CLASSIFICATION FY 76-77 1st Qtr. . 2nd Qtr.  3rd otr.  4th Ofr.
o ' e Llul=Sept Qot=Nec. . Jgg-Mar “APr"'June .
SALARTES, WAGES AND BENEFITS 1,153,067 239,643 539,680 790,336 17094,5'931'__:{'
S ' o (21%) (46.8%)  (67%) (e5%) .
MATERIALS, SUPPLIES AND SERVICES 261,601 9,201 -~ 196,778 . 247,053 235,589
S B (4%) (75%) (94%) ~  (90%)D
CAPITAL OUTLAY ' : 1,180 -0~ 93 93 93
o o | , o (8%) 1,037,482 1,330,280
TOTAL 1,415,848 248,844 736,551 (73%) o {94%m)

(18%) {52%)

RECAP INFORMATION

FIRST QUARTER: First quarter objectives are generally on target with projections. . There has

been some salary savings due to vacancies which will be filled during the second quarter.
The materials, supplies and services account appears relatively untouched, although the .
motor pool transfer of $163,000 will be reflected in the next quarter. This will also be

* apparent 1n the divisional accounts in this report.

A statistical gathering error was discovered 1n undexr $50 petiy thefts and
minor malicious mischief cases. Crime/incident statlstlcs are adjusted to refLect a more

accurate accounting and projection.

SECOND QUARTER: Budget projections ruhning close to expectancy. Some expenses have been

-saved due to grant programs absorblng some prlsoner cost

THIRD QUARTER. “Based on current evaluation and prov1d1ng theré ‘are no unforeseen unusual
ogeurrences, we presently project a mlnlmum 3% budget surplusi During this quarter there

‘has. been a dramatic increase in some crime categories. We are als6. experlenCLng ‘a’ man~"
power problem, due to on-the-job 1njur1es, state mandated tralnlng, and unusual ilinesses..

PR §
FOURTH QUARTER.‘ 94% of proaected expendltures were on target, $53, OOO of the unexpended
funds were in personnel costs due to. turnover, vacancies and . over budgetlng in frlnge‘ :
benefit costs. Objectives were generally on target except for the Part I, more serious
crimes; which exceeded our PIOJQCthnth 15%, and Part .II, minor crimes, by 5%.

respectfully.’ Crime, arrests and ‘called-for-services have increased: w1th 1n51gn1flcant

41ncreases 1n average response times to those serv1ce calls. o ; SN B




CITY OF PACIFICA

,PGPartmé"t o Division-Function -~ - Fund. . -Account ”
_ POLICE | ADMINISTRATION - 01 3010 '
« ' ist Qtr. 2nd Qtxr. . 3rd Qtr. 4th Qtr.
CLASSIFICATION ‘ ' FY 76-77 Jul-Sept Oct-Dec - ' Jan-Mar  Apr-June
- SALARIES, WAGES AND BENEFITS 41,751 9,833 2q,09o( 30,383 41 054
S T v ; © {24%) (50%) (73%) - (98.4%)
'MATERIALS, SUPPLIES AND SERVICES = 4,168 80 3,932 4,023 - 4,141
R S R . | (2%) (94%) (97%)  (99.4%)
CAPITAL QUTLAY -0~ | : |
TOTAL 45,919 9,913 24,841 34,406 45,195
L (22%) (54%) (75%) (98.4%)
PROGRAMS

 Coordination of department divisions by: Directing, plannlng, control, review, stafflng,
i : organlzlng, budgeting and grants.

OBJECTIVE A-4.0l: To identify and utilize all resources available lnternally and externally
for accompllshment ‘of . department goals, objectlves, programs and tasks.

MEANS (Admlnlstratlon Coordlnatlon)

* Apply for, receive and maintain grant program monies when available and feasible.
~* Maximum use of: unlver51ty, community college and high school- interns for department
research projects and programs, at no cost.
ok Max1mum use of private 1ndustry as bu51ness consultants at no cost.

FIRST QUARTER- The cOnsolldated Crime Preventlon Unit ended August 31. As an off-shoot the
four north county cities have applied for. a crime analysis:unit, through dlscretlonary
fundlng which requires no matching funds. The PRISM grant is in the;hardware/software
gselection stages and bids will be out soon. The countywide communicatlons ‘grant is in the
 final planning stages. We are currently using one high school- and one college intern.

Management staff from local high school and a prlvate unlverSLty were ‘used in our most
'urecent sergeants Ppromotional process. ~

”-"SECOND QUARTER. The Consolidated Pollce Service pro:ect will end in January., The Crlme
Mnalysis Unit Grant application has been rejected, largely due to the fact that the criteria’

- for such a grant includes far more than the four cities feel is necessary, which would

"1ncrease costs considerably. We continue to use high school and college students for
1nternshlp.; We are currently recrultlng reserve officers.and a new category of volunteers
. for offlce assistance.

~ THIRD QUARTER: The Consolidated Service Project completed; final report has been distribu-
ted at S.M. County Chief's seminar 3/10/77. Priorities were established for future grant
applications. In prder of priority they are: 1) Study/pilot program for centralized/
~countywide ‘warrant service unit; 2) A study on costs associated to court testimony;

-3) Implementation of -a Communlty Service Technician program; -4) Study on alternative fundlng-ﬂ

o sexvices; 5) Develop a felony investigation unit; 6) Study on 301nt-cooperat1ve services

‘between departments, 7} Formulatlon on SPEClal undercover operation; 8) Establish an
Vf-organlzed crlme unit. We are currently using two hlgh school and one college 1nterns.
,ft_Four rew reserve offlcers are in tralnlng. S ' :



o FOURTH QUAﬁTER' There are only two current grahts at this time. The PRISM project'is ih . ‘
~the develépment of a joint powers agreement stage and a cost beneflt study will be COmpleted,
before future funds are committed. :

The Communlcatlon Grant has just awarded bids to Motorola, and w111 contlnue to be on-
schedule. :

The Capture Grant; although ended, will attempt to continue with private funds and citiest
will contribute the same amount as they did for matchiﬁg funds (Pacifica - $220 00) .

OBJECTIVE C-1.01l:. To maintain a department Management by Objectlves/Results program, fully
operational by the end of 1977, to include a partlcrpatory'style of organlzational
involvement.

MEANS (Administration Coordination)

* Develop basic task and. process plans, (1973-74).
*< Use community and organizational repreSentatlves to develop department phllosophles and
goals based on their survey of community needs, wants and tolerances. (1973) - :
University seminar for staff and key employees for MBO/R educatlon, POST flnanced (1975)’“
Integrate objectives into program budget. : .
Develop objectives in MBO/R for all major department programs. (1975) v
Integrate goals and objectives into personnel ratings ~-- evaluatlon by objectlves. g
Reflect measures of goal and objective attainments in department budget, and quarterly
reports as well as personnel performance ratings by Evaluation by Objectlves. i

L N B B

FIRST QUARTER: MBO/R is fully 1ncorporated.1nto budget, evaluatlons, quarterly reports.
Chief's office has met with all divisions during this quarter for employee input into the
MBO/R prodram. : S : : o , e

'SECOND QUARTER: Objectives and Goals re-evaluated and revised for F/Y 77/78 and incorporated
in budget. o ' o . ‘ ' e

THIRD QUARTER: 77/78 Budget’submitted with goals and objectives fortthe_next fiscallyear.’ S
1976 Annual Report in print. Results of objectives will be reported for calendar year, 1976. -

FOURTH QUARTER: Objectives evaluated for fiscal year 76/77 within thiS'report.‘ These
. objectives will not necessarily correlate w1th 1976 annual report as they cover two o
‘ dlfferent tlme periods.

OBJECTIVE Cc=1.02: To delegate budgetary responsxblllty by DlVlSlon to achieve: reasonable
. fiscal controls and planning. ' :

MEANS (Administration Coordination)

* Refer to Department Admlnlstratlve Orders, 711 OO and 711, 001. :

FIRST QUARTER- n-gorng program.~ Efforts by lelSlonS are stressxng max1mum efflclency at
minimum costs. ‘ L : ' '

'SECOND QUARTER: Cont1nua1 efforts are belng'made to reduce costs, some grant programs have ‘--?
a551sted in keeplng costs at ninimums . R e i

THIRD QUARTER. We estlmate the PDF Graﬁt‘wlll have saved some $4,000 in cash"éxPenditﬁrés;f‘fVV
All divisional overtime hours are down over last year with the exceptlon of the Patrol
function (3042) whlch 1s only sllghtly up over last year.feb : v e

FOURTH QUARTER.e Expendltures for fiscal year 76/77 are reported overall on Page 2, Account ,{ﬁ

« - # 3000. ' They are further broken down as follows:

3010 - Administration = ‘ *,f; 3030 - Admlnlstratlve Serv1ces DlVISIOn jl;
3020 - Criminal Investlgatlon D1v1°10n : 3040 - Fleld OPeratlons D1V151°n‘ i

‘5



;HOBJECTIVE.cez Ol: To reduce personnel turnover by 33 1/3% per year. (F/¥‘75/76‘elght
resrgnatzons ) S AR r ‘ R 8 _ I

k MEANS (All Dlv1s10ns, Admlnlstratlon Coordlnation)

'i* Provxde a Personnel Career Development plan' to include the follow1ng. training,
educatlon, rotation of assignments; performance evaluation by objectives; counselllng
and ‘career planning; current position specifications; position-titles, and; merit
promotional system (Refer to Department Admlnlstratlve Order, 731 005, draft #2).

FIRST QUARTER. Stafflng remalns constant durlng this: quarter. Promotlonal exams completed
: and appointment of sergeant was made to fill vacancy created by retlrement of Sgt. Raymond.
u(Rotatlons of offlcers and sergeant (4) between CID and FOD completed.

yisECOND QUARTER' all vacanc1es fllled One promotlon of FTO due to vacancy related to FTO
Sumlsakl taklng sergeants 9051t10n with Marlna Police Department.

prHIRD QUARTER: = Currently recrultlng for Clerk pos1tlon due to a resignation. Also testing
- for Evidence Technician position, due to retirement of Willard Farris in May. Dispatcher ~

i Nracancy, due to re81gnatlon, filled with dispatcher from Foster City with four years

'*experlence. Rotatlon ass1gnments changed in detectlves, juvenile officer, court offlcer.

~FOURTH QUARTER-' 2 Offlcer reslgnatlons; 1 Secretary/Matron resignation (recruitment in
. progress). Divisional Commanders rotated positions effective 7/1/77. Overall goal of
,',reduCing\perSOnnel turnover by 33 1/3% was met. There were 5 resignations (plus one.
- retirement). Turnover rate for F/Y 76/77 reduced by 37.5%. :

t]lOBJEClIVE‘CF3.Ol, To achleve and malntaln maximum employee participation in department
" .program planning, pollcy changes; and dECISlonS while maintaining individnal respon51b111ty
~ with commensurate authority.

:’MEANS*(All‘DivisiOns, Administration Coordination)

Weekly meetings of captalns and chief.

Sergeants, captains and chief staff meetings at least every other month.
Department meetings at least every other month. :

Quarterly division meetlngs._ :
Quarterly meetings with chief and Pollce Officers Association Board of Dlrectors.
‘Maximum input from POA- oh new programs, -organizational or policy changes.

2d hoc special meeting open to all personnel for'participation in planning or
’gproblem solving as well as annual budgetary plannlng

*® x’-'raé :(— * x-y %

e FIRST QUARTER-"All meetings‘were conducted during this quarter. Emphasis was on MBO/R
program.‘ ‘ » o ' : : -

SECOND QUARTER: Meetlngs current. ‘Division members and associations invited to have input

34.1n 77/78, F/Y budget.

o*THIRD QUARTER~' D1v1s1on meetings current w1th exceptlon of Serv1ces whlch w1ll be held on
teAprll ll, 1977. All other meetlngs current. g

5 FOWRTH QUARTER. Meetlng schedules were generally met. Agendas covered such 1tems as:
o current problems, Dlstrlct Attorney and local policies, new programs’ (internal and external),
f‘%new ~Laws and requlred procedures, offlcer responsxblllty, and other toplcs of current: interest.’

‘ijBJECTIVE C-4. Ol To develop and malntain a personnel performance rating system to
’fobjectlvely measure employee performance whlle prov;dlng maxlmum employee partlclpatlon.

MEANS (All DlVlSlonS, Admlnlstratlon Coordlwatlon)

3

ﬂ:i* Subjectlve and objectlve measurement of employee performance which is predetermlned in
:standard by employee and supervisor. Documented annually.yﬁ :



 OBJECTIVE C*4.01:'(continued)b

* Written objectives which are tanglble, achlevable, and measurable. L g

* Objectives will coincide with goals and objectives of the ‘organization, dlvision or .

~ work unit of the employee and/or deal with specific personnel problems and/or with the,
employee's" career development and/or specific tasks or Pprograms to be accomplished
(Refer to PPD Employee Performance Evaluatlon by Objectives Manual)..

,FIRSTAQUARTER- Plans are currently belng made on changes in the evaluatlon ratlng sheets.>'
The EBO portion will remain. : '

SECOND QUARTER: Evaluations revisions still in progress. Objectives are‘followiﬁé guide="

lines of organizational, divisional or employee goals. N

THIRD QUARTER3 EValuation revisions will be reported in Fourth Quarter. Objectives continue’:
to follow guidelines of organizational, divisional, or employee goals. - g :

FOURTH QUARTER: The evaluation by objectives continues tg.be a successful method of employee
performance - evaluation. The department goals are .carried out in the various. divieions and
filtered down to the level of performance of each employee. Additional objectlves help to
‘'give the employee goals in hls personal and careexr development.

OBJECTIVE C—S.Ol: To provide a personnel career devélopment plan to include the following:
training; education; rotation of assignments; performance evaluation by objectives;
counselling in career plannlng, current p051tlon spe01flcatlons, pOSltlon tltles and merlt
pronbtlonal system.

MEANS (All Divisions, Administration Coordination)

Refer to Department Administrative Order, 731.005, draft #2.

FIRST QUARTER: On-going program: 13 employees counselled. ,Mandatory'trainlnégin‘excellent~.f
condition. Rotationg completed this quarter. = : ' . TN e

SECOND QUARTER: 21 employees counselled this. quarter. Mandatory training is,éurrent.~.CfQSSé%
training between police and fire being developed o : ' RS

THIRD QUARTER: 19 employees counselled, 18 GO&l/ObjeCthe evaluatlons conducted. Rotation i
of assignments current with guidelines. -Position spec;flcatlons updated durlng thls quarter‘;g

FOURTH QUARTER: 8 employees counselled and goal cbjective evaluations conducted. Rotatlondujf
¢ of assignments completed. P051tlons speciflcatlons approved by Clty Coun011 : ‘

{ OBJECTIVE C=6. 01- To insure that all empl?yee5v~onduct themeelves thhln prescrlbed o
statutory limitation, as well ‘as written departmental pollCles, rules, guldellnes and regula—
tions 1n oxder to best prOV1de the type of police serv1ce the communlty expects and 1s entltle

) MEANS (All D1v1slons, Admlnlstratlon Coordlnatlon) RO s : v -
|2 o ; i
* Provide perlodlc 1nspectlon of all pollce serv1ces to the publlc by supervxsor follow- ”?
up system. Ll
* Review personnel complalnts, 1nternal and external and dlSCUSS w1th 1nd1vidual
‘employees to evaluate causatlon factors, utlllzlng the Evaluatlon by Objectlves system
for corrective measures. . f : e g
* Fully 1nvestlgate ¢citizen complalnts utlllzxng results, negatlve and posxtlve,‘for
personnel retralnlng process in an effort to reduce c1tlzen complalnts to the lowest -
p0531b1e level. “(Refer to Department Administrative Order, 730.001). »‘~; Tf'_ v‘é*yw ol
: FIRST QUARTER.; On golng~‘ 3 personnel complalnts recelved and 1nvest1gated.— 1 sustalned-'
1 not sustalned, 1 unfounded. 12 superv1sors follow ups conducted. : : :




f;fSECOND g ARTER: ' 5 external, 1 internal complaint. External complaints: 4iexonerated;
fjll unfounded Internal complalnt ~ sustained. 18 supervisor follow ups conducted.

,deHIRD QUARTER. 27 supervisor follow ups: conducted. 6 personnal complaints received:
1 sustalned, 1 unfounded 1-unsustained; 3 exonerated. ‘ '

**_FOURTH_QUARTER' k3lfsupervisor follow ups conducted.‘ 7 external complalnts recelved
5 - sustained; 2 exonerated, 1 internal complaint - sustained.

OBJECTIVE GOAL C-7.0l: To develop ‘and control standards of police service derived from
~community, City Councll State Peace Officers Standards & Training, Police Ethlcs, Pederal
o Crlmlnal Justlce Standards and Goals, and employees.

. MEANS (All DlVlSlonS, Admlnlstratlon Coordlnatlon)

Communlty gurveys. '
Management by Objectlves/Results system of planning, controls, budgeting and evaluation.
Meeting P.0.S.T. and federal standards.

,Measure ‘department: ‘standards and performance against natlonal, state and local agencmes‘
o . insure at least comparable averages. :

Periodic inspections..

‘Annual measurenent of goal and objectlve attainment.

a(-x-‘a-,:(-v,

’:tFIRST QUARTERf Most recent survey by civic center consultant shows police department is
- generally highly regarded by the public. Required standards are being met. New training
‘trecords*andfmatrix provide'for easy review of these areas. ~ '

V~SECONDAQUARTER. All‘objectives are being met, current comparisons being developed for Annual
Report : o ‘ ; . .

L ’THIRD gUARTER- All standards are being met. Annual report in print.  Will provide measure-
: ment of goal and objectlve attainment for calendar vear, 1976,

o FOURTH QUARTER:‘ All P.O.S.T. and federal standardsfmet. Fiscal year goals and objectives‘

'measnred within this report. Comparison with National, State and Local agencies are reported
in the 1976 Annual Report. ‘ : ' '
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 THIRD QUARTER: 1950 hours utilized - 24 hour duty detectlve prov1ded - 367 cases recelved.

CITY GF PACIFICA

Department _ Division-Function | ' Fund ' . Account.

POLICE | CRIMINAL INVESTIGATION | oL - 3020-3023
o F/Y 76-77 1t Qtr.  2nd Qkr.  3rd Qtr. - -4th Otr.
vCLASSIFICATION / . Jul-Sepk Oct~Dec ~ - Jan~Mar ‘,Aprriune‘
SALARIES, WAGES AND BENEFITS = 139,463 28,210 65,540 96,546 1'28,,38“9‘:”
(20%) (47%) (69%) - (92%)
MATERIALS, SUPPLIES AND SERVICES 13,390 675 12,545 12,612 13,044
. (5%) (94%) (94%) - (97%)

CAPITAL OUTLAY -0~ | | : S
TOTAL 152,853 28,885 78,085 1eé,1ss 141,433 -

- {19%) (51%) (71%) = {93%)
PRé@RAMS

OBJECTIVE A~1.0l: To reduce the reported Uniform Crime Report Part I crime rate by 2% ‘and

Part II by 5% for the calendar year, 1976, by utilizing all dvailable resources while
remaining within legal, ethical, moral and budgetary guidelines. .

MEANS (Criminal Investigation Division)

* Utilize 7,800 criminal investigation man~-hours. (3. detectlve/sergeants, one offlcer) :

* Provide on-call investigators 24 hours a day to assist Fleld Operatlons on an as—needed f
~ basis for initial and follow-up investigations. . :

* Follow-up investigate 1, 800 criminal cases with 12% clearance'of a581gned cases.

FIRST QUARTER: 1950 hours utilized = 24 hour duty detective prov1ded~- 394 cases recelved.-
139 burglaries; 23 cleared - 16.54%; 255 miscellaneous cases, 53 ¢leared -~ 20.78%. 76 total
cleared; 394 assigned; 19 28% clearance. : :

. SECOND QUARTER: 1950 hours utilized - 24 hour dﬁty detective provided -~ 400 cases received.

194 burglaries; 74 cleared - 38.14%; 206 mlscellaneous cases; 37 cleared - 17.96%. elll-total-¢
cleared; 400 a551gned 27. 75% clearance. ~ : o ' ‘

182 burglaries; 48 cleared - 29.37%; 185 mlscellaneous cases; ‘21 cleared - 11.35% 68 total

“cleared; 367 a551gned, 18.52% clearance.

FOURTH QUARTER 1950 hours utlllzed -.24 hour duty detective prov1ded - 372 cases recelved.
152 burglaries; 44 cleared - 29.60%; 220 miscellaneous cases, 24 cleared - 10. 90%. 68 total

cleared; 372 a551gned, 18.27% c¢learance.

. GRAND TOTAL: 1533 cases. 667 burglarles, 169 cleared - 25 33%, 866 mlscellaneous cases, 135j

cleared -~ 15.58%. ' Overall clearance. 232 - 21,06%.

kY dBJECTIVE A=2. Ol.a To establlsh and malntaln channels of communlcatlon and llalson w1th all
,agenc1es 1nteract1ng Wlth thls department.,‘ . R e L o R

MEANS (Crlmlnal Investlgatlon DlVlSlon)

* Aff1x1ng respon51b111ty for eetabllshment of contact persons to inleldual personnel in
conjunctlon Wlth the task a551gnments.q ; ~ :



' OBJECTIVE A-2.01 {continued)

% Participate in committees, commissions, professienal ad hoc groups focusing on
criminal justice system at all levels whenever possible on a prioritized basis.
* Maintain on-~going internal and external inspection process to identify existing or
potential problems or needs in the criminal or social areas of the communlty.
* Resolve disputes and/or conflicts on personal basis.

sFIRST QUARTER. Assignments made, carried forth.

SECOND QUARTER: Assignments made, carried forth.

_THIRD'QﬁARTER- Numerous meetings with Juvenlle Probation regardlng dlsposmtlons and coverage

by supervising P.0.'s, Juvenile Officer, Captain, Chief.

- ‘FOURTH QUARTER: Participated in the following groups during the year: Methadone Advisory

Board; County Detective group, North County Detective group (Commander léevel~line level),
Y.S. B.. Board, Information and Referral Service, Juvenile Officer and Probation group, Juvenile
Justice Commission (6 mos.), Pyramid Board. Contact persons on one to one basis in the

following agencies: Juvenile Probation, Adult Probation, Y.S.B., North County Mental Health,

.County Health Dept., County Welfare:Dept: The division was the primary cause for several

' meetlngs to resolve different problems as they arose.

OBJECTIVE A—3 0l: To establish and maintain channels of communication with community members
,and/or agencies resulting 1n a mutual worklng relatlonshlp to the community and department.

MEANS (Criminal Investigation Division)

* Affixing responsibility for establishment of contact persors to individual personnel in
conjunction with task assignments and maintain positive relationshipg with individual
school personnel and other sources to gain advance notice of community problems.

% Agsure current information by community liaison for intelligence, crime prevention and

- community education. ‘

- FIRST QUARTER: . Assignments made, carried forth.

SECOND. QUARTER: Assignments made, carried forth.

THIRD QUARTER: New juvenile officer actively maintaining established contacts: Two group

: meetlngs with Y.S.B. to discuds agencies' role.

FOURTHAQUARTER: cOntacts,madsAmostly through the juvenile officer whe was able to settle

. several neighborhood disputes as the result of neighborhood meetings involving outside

‘_ resources. Assisted patrol with Anza problem, park problem, rest stop problem.

OBJECTIVE A-4.0l:  To identify and utilize all resources available internally and externally ,
for accompllshment of department goals, objectlves, programs and tasks. :

MEANS (Crlmlnal Investlgatlon DlVlSlOﬁlbmf

ok Pix respon51b111ty for liaigon with local, county, state, federal and private agencies
in order” to identify manpower, equipment - and 1ntelllgence information resources avail-
able to this department.

7v * Provide 40 hours per yeaxr jof Cali fornla Peace Offlcers Standards & Tralnlng approved
tralnlng to each member of the lelSlon.

 PIRST QUARTER: Assignments made, carriedjforth.‘ Training for division upéto-date°

e SECO&D ggARTER: Assignments made, carried forth. Training for division up-to-date.

’)

= THIRD QUARTER: ‘Assignments made, carried forth. Training up-to-dats.

o ; o e 10



‘ FOURTH.QUARTER, 272 Juvenile Arrests (130

FOURTH QUARTER: Each member received his training for the year. This training consisted of,
but not limited to, the following types of training: CPR, Range training, Juvenile offlcers
School, Middle Management School, Homicide Investlgators School.

OBJECTIVE B-2.0l: To adjust police service to communlty as determined by Police Survey and
Calls for Services study, remaining within guidelines of laws, ethics, morals, budget and
City Council guldellnes. ;

MEANS (Cr1m1na1 Investigation Division)

- * Provide all divisions with information regarding youth crime, unrest, services -and
referrals resources. (This service will decrease because of dlvertlng 1/2 Services
Clerk to Services report writing.) :

S

FIRST QUARTER: On-going. Detectives attending patrol briefings, providing intelligence,
as well as department meetings. ~ :

SECOND. QUARTER: On-going. Detectives attending patrol briefings, prov1d1ng intelligence,
as well as department meetings. :

THIRD_QUARTER: On-going.

FOURTH QUARTER: - Provided updated referral file for use of all officers. Provided lists of ;
active burglars. Provided constant information to F.0.D., at briefings,; in order to identify
active members of the community as relates to the crime pciture. Provided contact persons

~within the criminal justice system for officers on request, in addition to referral file.

Several joint cases worked with F.O.D. resulting in the temporary re—ass;gnment of personnel
from one day, to several days, depending upon the situation. ~

OBJECTIVE D=1.0l: To maintain a 50% diverxsion rate on all juvenile axrestsdand 10% on adult
misdemeanor offenders whenever legal, reasonable and within the spirit of the law.

MEANS (Criminal Investigation Division)

* Train offlcers in dlscretlonary powers and 3ud101a1 alternatives avallable. :
* Document policy on use of discretionary powers, refexr to Department Admlnlstratlve Order,
771.006 and Training Manual section on Police Discretion. ' , ' :
* Provide a system of follow-up of dlverted offenders to measure rec1d1v1stlc rate
versus criminal justice rate. '
* Maintain an on~going list of referral agencies.
Provide continual inspection for control of discretion uses.
* Review and screen 700 juvenile offender arrests for approprlafe dlSpOSltlons and referrals

*

FIRST QUARTER: 222 Juvenile Arrests (94 ~ probation = 42.34%; 54 Handled by PPD = 24 32%,

46 Y.S.B. = 20.72%; 28 ~ other agencies = 12.61%).

SECOND QUARTER~k 254 Juvenile Arrests (114 - probation = 44.88%; 74 Handled'by PPD = 29.13%}"
37 - ¥.8.B. 14 56%; 20 — other agenc1es = 11.41%). ! . ; ‘ -

THIRD QUARTER: 229 Juvenile Arrests (120 probation = 52.40%;.57,Hand1ed'by'PPD;# 24.89%; "
25 - Y.S.B. = 10.91%; 27 - other agencies = 11.79%). o ~ ; '

«

probation = 47. 79%, 85 Handled by PED = 31. a5%;
42 ~ Y.S.B. = 15. 44%, 15 - other agencies = 5.51%). Ll

GRAND TOTALS- 977 Juvenile Arrests (458 - probation = 46. 87%, 270 Handled by PPD 27 63%,
150/- Y S.B. = 15 35% 99 - other agen01es = 10 13%) . ; . ‘

-OBJLCTIVE D-2,01: To prov1de more effectlve communlty/pollce eerv1ces by public and prlvate

o 5001a1~serv1ng agen01es and aggre551vely advocatlng these serv1ces for the communlty and

pOllCe.
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MEANS (Criminal InVeStigatidn_Division)f

* Determlne all communlty services by close liaison. :
* Agressively encouraging the filling of service gaps by advocacy for communlty.

FIRST QUARTER: On-going. o

SECOND QUARTER: On-going.

THIRD YUARTER: On-going.:

FOURTH QUARTER:‘ The division took part in the Neighbors in Need program by being available
during off hours to dispense food and vouchers as necessary. Several meetings were held
with Child Protective Services and Welfare Department to tailor their responses to community

: needs ‘as identified by the division. On-going relationships established with North County

Mental Health and Social Services allowing for individual responses to problems as they
were' 1dent1f1ed by the police department. - Alcohol treatment made available to residents of

‘the'city on both an outpatient and crisis basis.

1.2
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~ | CITY OF PACIFICA

a
=

Department Division-Function | Fund  Account
- POLICE ADMINISTRATIVE SERVICES 01 . . 3030-3037
CLASSIFICATION F/Y 76=77  Ist Qtxr.  2nd Qtr. ~ -3¥d Qtr. . 4th Qtr.
' - : Jul-Sept 7 Oct-Dec " Jan~-Mar - Apr=—June
SALARIES, WAGES AND BENEFITS 199,612 41,563 89,705 132,007 177,424
| (21%) . (45%) (66%) (88%) -
MATERIALS, SUPPLIES AND SERVICES 84,242 . 5,773 21,105 70,340 63,796
. (7% (25%) (83%) (72%)
CAPITAL OUTLAY ' 1,180 =0- 93 . 93 93
. _— (8%) (8%) = (8%)
TOTAL 285,034 47,336 . 110,903 201,440 242,400
| (17%) £39%) (71%)  (85%)

"PROGRAMS

OBJECTIVE A-1.0l: To reduce the reported Uniform Crime Report, Part I crime rate by 2% and
Part II rate by 5% for the calendar year, 1976, by utilizing all available resources whmle
remalnlng ‘within legal, ethical, moral and budgetary guldellnes._ ~

MEANS (Services Division)

* Assure emergency calls are dispatched to Patrol within one mlnute- non—emergeney Hn-
‘ progress, four minutes; and, routine calls, eleven minutes average,*representing 26,000
service calls. =
* To record and process 1,200 arrest warrants which F 0.D. and C.I.D. take actlon On,
FIRST QUARTER: Emergency calls dispatched in 22 seconds; 1n-progress dispatched in one -
minute, one second; routine calls in 6 minutes, 30 seconds.  (two day sample) 213 warrants
processed. 6,542 service requests handled. ‘

SECOND_QUARTER2 Emergency calls dispatched in 18 seconds. In progress calls dlspatched 2
minutes, 15 seconds. Routine, 11 minutes, 54 seconds. (two week sample). 221 ‘warrants
processed (36%), 6,582 service requests handled, cumulative percentage = 50%. i}

L

' THIRD QUARTER: Emergency calls dispatched within 7.5 seconds average; non-eme;gency in—
progress- 2.77 minutes; routine calls 10.78. mlnutes. 311 goals met. .6, 305 servlee requests
handled. Cumulative total 19,433 (75%). 141 arrest warrant processed (52%) :

FOURTH*QUARTER;‘ Emexgency calls: dlspatched in 15 seconds; in progress, 2 ‘minutes, 48 seconds,
routine, 9 minutes, 3 seconds. Objective attained for yearly average: with emergency 11
seconds; in progress 2 minutes, 17 seconds; routine 9 minutes, 35 seconds. 6,398 service calls
thal F/Y 3% over progectlon. 122 arrest warrants processed. Total of 697, or 36. 6% below
projection ‘ ' : B SR S

~ OBJECTIVE A~2.0L1: To establish qnd maintain channels of communlcatlon and llalson w1th all
agenc1es 1nteract1ng with this department. : : :

MEANS (Services DlVlSlon)

s * Provide representatlon to assoclatlons in the communlcatlons and records sectlons whlch
~provides a vehicle -for 1nput and rece1v1ng of lnformatlon whlch_w11l 1mprove these
functlons. : R :
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v:'OBL"IECTIVE A—z.ox-(c'o'nt'inued)’ OIS R S L T
'* Actlve part1c1patlon in: the North County Consolldated Services Grant,. Policy Commlttee.
FIRS@;QUARTER-k Department representatlon establlshed in San Mateo County Communications

Agsoc. Part1c1pat10n continued in North County Consolldated Services Grant whlch ends in =
"December, 1976. :

SECOND QUARTER.; Communlcatlons Superv=sor attendlng San Mateo County Communlcatlons Assoc.
meetlngs. North County Consolldatlon Serv1ces Grant winding down for January ending.

ﬁ ,
THiRD;ggARTER‘ Objectlve being met through partlclpatlon in followrng groups or meetlngs.
San Mateo County Communications; Technical users group for PRISM- North County Servrces
DlVlSlon meetlngs and Training Manager s Association. »

‘FOURTH‘QUARTER- Objective met through part1c1patlon in local and reglon groups on communi-
catlons, ‘warrants, grants, training, records and. planning.

OBJECTIVECA~3.01: To establish and maintain channels of communication with community members
and/or'agencies resulting in a mutual working relationship to the community and department.

,MEANS (Services Division)

* Malntaln a high level of courteous service to the public through personal and telephonic
B contact 24 hours . a day.

EIRST‘QUARTER: Continuous program. No complaints of service during this quarter.

SE&OND'QUARTER;~ Continuous program., 1‘su5tained complaint received and employee is. being
retrained. ‘ ~ ‘
T

,:THIRDVQUXRTER: No complaints on employee service received this guarter. One new employee
.1n tralnlng. o : ‘ ) , : &

FOURTHﬁQUARTER- Employees in this division have maintained a high level of courtesy in
dealing with the public. This is evident in that only one complaint of serviee was received * -
”durlnc a years tlme on a 24 ‘hour a day basis. :

"J.OBJECTIVE A-4.03: To provide the necessary’ statistical history and analysis of police
. gervices to the llne lelslons to»a551st their formdlatlon of programs, objectlves, tasks
"and evaluatlon. ' o .

MEANS (Serv1ces DlVlSlon)

* Prov1de necessary monthly statistical data and analysis to line divisions withln 10
-~ days of months end.
R To 1mplement and coordlnate all department advanced plannlng

~‘FIRST~QUARTER-v Due to routrne delays in processing reports, statistlcal reports w111 be
prOV1ded thhln 10 worklng days of months end. : : :

; sECOND ggARTER- New process1ng deadllne belng met prov1d1ng current statistlcal lnformatlon
- to'division's. Plans for telephone communlcatlons revisions underway. : '

- 'THIRD QUARTERi. Statlstlcal data experlenc1ng some delay due to revised format and require-~
: - ment of redoing portion of previous years, data. However, the new format provxdes a more .
‘j(rellable and 1nformat1ve manner. of statlstlcal review. = L . RS S

3 FOURTﬁ;QUARTER- Statlstlcal data has/w1ll contlnue to be sllghtly delayed due to rev1s10ns *; ‘
s 1n process and the necessmty to update the prev1ous years data. : . e

R : } - . : 4 :
L SRR 2 5 iy 14 L B . vl RIS k o




'.,OBJECTIVE A-4.04: To prov1de for the rapid proce531ng of case reports, departmentarecords,

‘radio, telephone and 1n—person communlcatlons as well as other support serv1ces and controls

for the line lelslons.~

MEANS {services Division)

o 4] B
* Reports and records lndexed routed and processed w1th1n 48 hours of recelpt, wrthln

24 hours on top. prlorlty 1tems. : ; '
* To fully 1mplement and manage mlcrofllmlng of pollce records. Lo SRTE e
* To provrde, coordinate and control all department budget accounts, prOV1d1ng materlal,;;i .
" services and resources. 5 L
Provide readily, accessible; updated, personnel tralnlng and .career development records,
using -assistance of training coordinator from a line division. o
Equitable schedule and coordinate all department training one year’ln‘adVance accordlng vgf
to the needs of the organization and personnel, using visual dlsplays. :
Display personnel career development history in a wvisual manner. : :
* Coordinate all police personnel recrultment selectlon, employment tralnlng and records
' at mlnlmum State; and City standards. : :

x.

FIRSTﬁQUARTER: On—going'programs. All tasks in progress; meeting or exceeding reduirements'f{;

SLCOND QUARTER: . All programs current with the exceptlon of mlcrofllmlng whlch has fallen R

behind. Current efforts are underway to recrult volunteer help to bring mlcrofllmlngﬂup to ”{ff
date.

THIRD QUARTER: Report processing is on schedule. Microfilming activity increasing this

~quarter, should complete 1975 case records by end of Fourth Quarter.  Will also:be‘micro—'f

fllmlng arrest records, possibly durlng the next quarter. There will be a P.0.S.T. audit of ’“Q
training records on May 10, 1977. We have also started an audit of the report system to :
determine the accuracy. of cla551flcatlon and. handllng of reports.

FOURTA QUARTDR. Report process on schedule. Mlcrofllmlng of 1975 case reports completed,“'
Microfilming of identification records 75% complete {which includes purging of record

information no longer needed). ‘P.O. S5.T. audit of records completed and meetlng standards.‘

Tralnlng and training records are up. to date.

OBJECTIVE B-2.01:  To adjust police serv1ce to commnnlty as determlned by Police Survey c>f,_f.*L
community in l974 remalnlng w1th1n gurdellnes of laws, ethics, morals, budget and Counc1lm{

mandates. : o f

,dated on a- tlmely ba51s w1th1n the- new lelSlonal manual

' THIRD QUARTER' Due to tralnlng’of new: dlspatchers, adjustments were requlred whlch reduced
‘gervice durlng hlgh called for service perrods. Tralnlng ‘is now complete and full serv1ce w

FOURTH QUARTER‘ All ad]ustments have been made and updated in the goals and objéctlves 1n

* MEANS (ServicestDiViS‘i'on):

* Adjustment of serv1ces, goals,‘objectives, programs, tasks and tolerance levels of
: enforcement, remaining ‘within the above mentioned guidelines, ‘ ' : : e
~* Assure citizen and organizational personnel input into development of department phlloso—?
phies, goals; objectives, programs (ad hoc committees, neighborhood meetings, Operatlon
nghtwatch, department, lelSlonal and Peace Officer Assoc1atlon meetlngs) e

FIRST QUARTER: ,On-g01ng Program;. Dlvlslonal meetlngs on~goals,‘objectlves’andvprgggams 8
conducted during this quarter-lj S Lo R S ' ‘

SECOND'QUARTER;: On—golng program. All tasks and task rev131ons now belng 1ncluded and up-‘[]:>

restored R CiE o d e ; o e v .’ o o o_ e

il

the: 77/78 budget. They w1ll contlnue to be reported in quarterly reports.f _[~»ﬁ‘5 B

s e
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.OBJECTIVE A-4.04: To prov;de for the rapld proce851ng of case reports, department records,;
.radio, telephone and 1n—person communlcatlons as well as other support serv1ces and control‘ ,
: for the line divisions.: o : k . S 3 S

"MEANS (Services,Division)

ok Prov1de 24 hour a day criminal techn1c1an services for Patrol and GID as51gnments.
Sk Prov1de for the coordination and processing of ev1dence for forensic science spe01al—f
_ists as needed for Patrol and CID, as well as control of evidence and department
property. -
* Utlllz1ng approx1mately 2, 000 man hours.

'FIRST QUARTFR. On-g01ng program.~w0ne quarter of requlred man hours prov1ded thlS quarter.

AN

LSECOND'QUARTER; On—901ng'program. One’quarter of required man hours provided thls quarter.

*;THIRD gUARTER Due to illness there was only 240 hours of technician service this quarter.
.. 'This; had an 1mpact on the Criminal Investigation Division, as. a detective was required to
oo fulfill .many of ‘thé technicians duties. We are currently in the testing process for the

‘ replacement of our" retlrlng technlclan. . ' '

“FOURTHVQUARTER:W'Durlng‘the majorlty of this quarter the technician services were not avail-
J‘ablefdue'tO'illneSS and retirement of Will Farris. Replacement has now been appointed and
full dutiesfwillybe reinstituted during FY 77/78. ’ o :

| TR | , L k
"lgOBJECTIVE A-4.05: - To provide each recruit officer P.0.S.T. approved and sponsored Basic
Academy Tralnlng. T ' , = . ' —

MEANS~(Serv1ces Division)
Lk At 1east 400 hours. of P.0.S.T. approved basic tralnlng. : »
x Flnanced by State A.D.A. and P.0.S.T. v . T ' , S
’ * Wages relmbursed to Clty by P.O.5.T. ’

.‘FIRST QUARTER- 170 hours of relmbur51ble training provided. Allkmandates'being metm - =

JvSECOND QUARTER' All mandated training belng met.  Ratio of salary reimbursible tralnlng :
during this one—half of F/Y 76/77 is low, vehlcle expenses and tuitions continue to be:
‘»relmbursed :

}*,THIRD*QUARTER. Durlng this quarter three officers have been attendlng Basic Training for
-.a total of 832 hours to date. Basic training will be completed during the next quarter. 7
kExpenses and 60% of wages w111 be relmbursed by P.0. S T, Wage relmbursement will amount B
'to approx1mately $7 500. :

" FOURTH QUAR’I‘ER- ' F/Y 76/77: 1,128 hours of P.0.S.T. training with expenses, tuition, and
,’;partlal salary. relmbur51b1e. 359 hours of P. O S.T. tralnlng w1th all expenses and no salary
pﬂrelmbursed _ All mandated training met.
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Department D1v1s1on Func*won ER Fund. - ~ Account
* POLICE FIELD OPERATIONS DIVISION S ~011;" 7;'3040-2046
© CLASSIFICATION F/Y 76-77  1st Otr.  2nd Qtr. ;‘3rd Qtr." atn Qtr..;
P : Jul-Sept :  Oct~Dee = Jan-Mar Apr—June
'SALARIES, WAGES AND BENEFITS 772,241 160,037 363,526 532,409 747,,‘731; |
; 5 o 3 } L (21%) (47%) (69%) . (97%)
MATERIALS, SUPPLIES AND SERVICES 159,801 827 154,294 155,865 154, 608
oy ) (97%) (98%)  (97%)
CAPITAL OUTLAY -0~ S R
TOTAL 932,042 160,864 517,820 688, 274 ”‘992,3357 i
_{17%) (56%) (74%) (97%)
PROGRAMS  ° - S ‘ B

 OBJECTIVE A-1.01: To reduce the reported Uniform: Crime. Reportk Part T crime’rate'by 2% and’l
Part II by 5% for the calendar year, 1976, iutilizing all- available resources whlle remalnlng
within legal, ethical, moral and budgetary guidelines. : ~

MEANS (Field Operations Divis;on)

* 24 hour a day crime prevention, investigation and service utilizing 50,000 man hours (19
“officer, 6 sergeants) and 8,000 volunteer reserve officer man hours (30 resexrve: offlcers)

in any acceptable manner to ‘attain the objective. (Approx1mately 4,400 man hours w1ll be
devoted towards traffic safety and education).

* Response to. 26,000 recorded citizen service and crlmlnal 1nvest1gatlon requests w1th
averade ‘résponse times of 3 minutes for gerious 1n—progress calls, 8 minutes for routlne
in-prog¥esgs, and 17 mlnutes for non—in—progress calls. (l 250 Part I and 900 Part II
crimes). 5 :

* Maintain a 30% crime clearance rate on reported UCR Part I crimes; Fleld Operatlons 18% b
~and Criminal Investlgatlon DlVlSlOn 12%, utilizing 11,964 1nvest1gat1ve hours and resul-l~ ;
ting in 1,800 arrests; plus 1,100 warrant arrests;”“ T EE

©* Fully assign and utlllze FOD personnel to ‘the beneflt o0f the. communlty and to 1ncrease
the quality of 1nvest1gatlon by assurlng the presence of a superv1sor at selected crlmlnal
investigations. : - ‘ : : :

. * Further refine,. redevelop and maintain the offlcer follow-up lnvestlgatlon. ,

% Provide on-going physical inspections of commerc1al establlshments with recommendations
for reduction or elimination of security hazards. S , ISR

* Increase meaningful fleld 1nterv1ew activity in high crlme and problem areas durlng s
appropriate ‘hours and determlned by crime analysis as provmded by the North County Crlme J;

- Prevention Unit, CID ‘and Services DlVlSlon ‘resulting in-1; 800 fleld 1nterv1ews.’~ o
% TIdentify and attack crime or,, soclal unrest problems by communlty meetlngs, selectlve
. enforcement or: task force utlllzatlons.v. ~ : G R :

PDF study underway'for
All banks

fFIRST QUARTER. Refer to chart for statlstlcal goals and - status.
continuance of facility after January, 1977. Commerolal 1nspectlons ln progress._
contacted regardlng armed robbery procedures.~ : c SRR o

. SECOND QUARTER-' Durlng thls perlod of time FOD was short 5 to 7 offlcers and sergeants due
i'!unfllled vacanc1es and workmen s comp s a result ‘the stats suffered. (see chart)




R T R T : o U b
:LQTHIRD QUARTER-~ Two men are Stlll on workmen s compensatlon, three men in basic school or in -
- training; workléad is more or less limited to called-for-services w1th llttle time for self

”l,lnltlated acf1v1ty. Refer to chart for statlstlcal data.

.FOURTH QUARTER-f Durlng thls entlre quarter two men were Stlll on workmen's compensatlon.

f:p Three . offlcers graduated from the basic academy'and were in training under' the supervision of
B A o FE One of these new officers decided that he wasn't cut out for the role of police -

i nofflcer and.re51gned.> officer Lance Martin also resigned, cau51ng further manpowexr problems.

_T5OBJECTIVE A—2 QL To establlsh and malntaln channels of communlcatlon and llalson with all
“f;agen01es 1nteract1ng with this department. : :

7?MEANS‘(F1eld Operatlons DlVlSlOn) P : e = v
"* PrOV1de court 11a1son and presentatlon of cases. _ :
‘* Active participation with North County Policy Guidance Committee for Consolldated
Pre—Arralgnment Detentlon Facxllty, coordlnatlng Pacifica's role.

’”l'FIRST QUARTER-' On—g01ng program. Court llalson requlresk.s of man yearly. Representation

;',on PDP pollcy guldance commlttee contlnues.'

i

}'5,_SECOND QUARTER- On~going program.: Court Officer maintains llalson 3 to 5 days per week.

'T";Monthly meetlngs on Pollce Guldance and PDF.

{7ﬂhTHIRD QUARTER- Court Offlcer s time amounts:to .5 man year. Problem areas are handled by

"fcd1v151on commander and deputy DA -in ‘cha¥ge. - Monthly meetings of Policy Guidance and PDF

- committees contlnue.jl

AkFOURTH QUARTER: Same policy aS‘above continued through this quarter.

 OBJECTIVE A-3.0l: To establish and maintain channels of communication with commurity menbers

‘iffand/or agen01es resultlng in a mutual worklng relationship to the community ‘and department.

o MEANS (Fleld Operatlons DlVlSlon)

v*‘A551gn‘offlcers flxed beat responsibility to assure their continual liaison with all
segments of the retail, neighborhood and other groups for crime prevention, problem
“solving and. educatlon, 1nclud1ng the use of Nightwatch, Officer Blll, Cop-on—Campus,

“Traffic education and Public Speaking Programs. » ,

L Assure all officers are familiar with merchants, their interior and exterlor propertles
-'as well ‘as other communlty structures. v 4

mquIRST QUARTER- On-g01ng programs 169- juvenlles contacted in school programs; 48 juvenlles,

ﬁf‘and adults partlclpated 1n nghtwatch, 56 adults addressed ‘on various subjects.

;”SECOND QUARTER- 278 contacted in school -programs; 36 ‘persons have partlclpated in Operatlon~‘
r,nghtwatch,‘BOG others” have been addressed through other functlons, prlmarlly in problemr
”-solv1ng 51tuatlons.~ eE T : . : v

: ‘THIRD QUARTER., 478 juvenlles contacted in school programs; 26 persons partic1pated in
.~ Operation nghtwatch, 383 others addressed through other functlons, prlmarlly talks on drugs:

‘:Vaand crlme preventlon matters.'

"?{ FOURTH;QUARTER~ In contlnulng the above programs, 605 were contacted through school programs,

38 rode with offlcers 1n the nghtwatch program, 556 others have been addressed through

ﬂjlvarlous functlons.,u

:}ngBJECTIVE A-4 0L: Toildentifyiand utilize all resource ‘available 1nternally and externally
-szor accompllshment of department goals, objectives, programs and tasks. :

LR

“’-lsc%




OBJECTlVE’A—4.01 {continued)

.- Curxrently personnel strength is down by approx1mately one thlrd

 MEANS (Fleld Operatlons D1v1510n)
' *- Utlllze 8,000 man hours of trained, POST approvad, volunteer reserve offlcers ‘as’
support for regular sworn officerg. , - B L

. FIRST gpARTER. Reserves utilized in folloWing manner- 338 hours patrol 138 hours speclal
function - details; 89 hours training, meetings and miscellaneous.. Recrultment in. progress.

-

s
“

SECOND QUARTER- The number of reserves has’ fluctuated from 15 to 18 durlng thlS period

‘Each reserve averages approx1mately four hours per week. ' Patrol time - 300. ‘hours; spec1al _
details, such as stakeouts, motorcycle enforcement, dances and football games - 250 hours. L
Each reserve receives two hours of tralnlng per month, or a total of 96 hours.' : by

THIRD,QUARTER: 20 Reserve Officers now functioning with six belnngLred since the beglnnlng v
‘of this quartetr. They are each glVlng 4.2 hours to the patrol function and. collectlvely S
have donated 757 hours during this guarter, plus 23 hours te _special details. Each reserve @ ¢
has received 4 hours of tralnlng this quarter including range tralnlug. TL 3“¢fv i

FOURTH QUARTER- Two ‘resexrves have reSLgned since March, 1eav1ng a total of 19.“ Each reserve4
officer has averaged 10 hours per week on duty. They have put in approximately 2, 200 hours
during this quarter. In addltlon, they have worked the city picnic (8 hours), the Pier to
Park race (10 hours); and, the Miss Pacifica Pageant (48 hours). - Without ‘the reserve_force"
the overtime costs would ‘have been considerably‘more. S S AT

OBJECTIVE A-4.02: To prov1de an on-going State Peace Officers Standards & Tralnlng approved ’
Field Training Officer department program to.eliminate delays in hlrlng and to upgrade depart— ;
ment training standards while assuring effectlve tralnee evaluatlons. & , S 3v§

MEANS (Field Operations Division)

* Provide the recruit officer the direct field supervision on practical application of
skills, knowledge and techniques galned through department and POST approved basic: 8
academy - training by use of six Field Training Officers with the necessary admlnlstratlve 5@
tools such as a Field Training Guide and evaluatlons for control and ellmlnatlon of £
duplication. : - R )

* Provide six Field Tralnlng Offlcer p051tlons whlch also serve as second—ln—command in. g
’each of the platoon watches, fulfilling a llne superv1sory'role durlng temporary absences i
of the Sergeant/Watch Commander. i

© - % Provide @ systematic process for training advancement and documentatlon to assure the :

. recruit officer demonstrates the knowledge and ablllty necessary to perform the varlous ﬁgg

o p051t10n tasks ‘at department standards. -

* Assure the final selection’ process: (Probatlonary perlod) is a documented procedure whlch
will indicate unsatisfactory performance in the. earlj stages of probatlon, whloh w1ll
result in the retention of 90% of new offlcers. ‘ ' ‘

% california POST certified. .~ s '
Tralnlng of FTO's after competltlve selectlon, sponsored by POST. ERRIE R e
*‘Prov1de 40 ‘hours tralnlng to each- division employee w1th max1mum use of: FTO‘s. ! RN

*

FIRST QUARTER- On~g01ng program. New offlcers evaluated dally whlle under FTO, and weekly tum)i
Sergeant. 220 hours in-gervice training; 90 hours: flrearms,,lzo hours -Human. Relatlons, 96 '
hours mandated tralnlng, 128 hours CVC,A56 hours defenszve drlving, 249 hours roll call ln—."'
formal tralnlng. : < SRR L Sl T : ,;V‘,, ST W

SECOND QUARTER- On—golng program. Three new offlcers hlred to flll ex15t1ng vacancles.u*

total of 698 hours has been devoted po training durlng this quarter. Career Development N
vachool - 32 hours, Vehlcle Code and Accident Investigation - 102 hours, Crlme Scene InVestlga-%¢
* tion ~ 80 hours, FTO School - 45 hours, In—serv1ce tralnlng —~310 hours, Basxc Academy - 128

~ hours.. o S . T . ST e D

Y,stlgw T



fr'THIRD gﬁgRTER. A'total of 1,670 hours has been devoted ‘to training during this quarter. In-
. service training - 470 hours; Roll Call training - 57 hours- POST Academy attendance - 672 .
. 'ghours, FTO School ~ 40 hours; Defensive: dr1v1ng school - 32 hours; ‘Career: Development Semlnar -
. 102 ‘hours; Defengive Tactlcs training = 208 hours, Radlologlcal Monitorlng =9 hours, and, ’
'ﬁdTralnlng Manager s Course - 80 hours. : ..

Py

'}FOURTH QUARTER:. Formal tralnlng has been held to a minimum due to personnel shortages. 400
,hoﬁrs to'POST’tralnlng, 192 hours of In-service training; 57 hours of Rell~Call training; 81 -

S hours of Range training; and, 24 hours of defensive driving. With-a full compliment of

i .personnel all tralnlng Wlll increase 31gnif1cant1y in - the coming fiscal year.

,OBJECTIVE B—l 0l: To reduce reported injury and non-injury vehlcle acc1dents by l% for the
S ;calendar year, 1976, utlllzlng bl avallable resources while remalnlng within 1egal, ethlcal,
. ?hmoral and budgetary guluellnes. : '

“r;MEANS (Fleld Operatlons D1v151on)

Lok Identlfy prlmary colllslon factors, locations, tlmes (working with the Clty Trafflc
. Engineer) of all vehicle accidents and utilizing selective traffic enforcement on -those
- accidents éausing. v1olat10ns and public education for curtailment using 45%, 3,600 man-
hours (4 trafflc offlcers) and selected portion of Patrol unit man-hours on an as needed
: .Vba51s. A{The remalnlng 4, 400 man~hours are devoted to patrol duties.)
e Correlatlon of selective traffic enforcement with Patrol, City Traffic Englneer, Safety
;kaand Transportatlon Commission, nelghborhood groups, and local press. . ,
. * TIssuance of 9,000 traffic 01tatlons, generatlng about. $80,000 in City revenue. ~
* Provide suff1c1ent analytical data on traffic accidents to Patrol Unit teams in an. effort
\ ' to involve all FOD- personnel in the traffic safety process.
,'*{Prov1de, ©oh-a contlnual bagis, school and community safety programs for educatlon. (stop
~on a-Dime, Driver Educatlon, press releases). )
Provide 6,063 man—hours of trained adult school ¢crossing guards at seven selected
‘locations.

Supplement regular student cross1ng guards in providing safe school cross1ngs.

,.j.FIRST gngTER-x On—901ngvprograms. Refer to chart for statistical data.

—SECOND QUARTER- Programs on-going as‘time‘and manpower‘permits. Accidents for‘calendar yvear
-:1976 ‘down . 7%.  Refer to statistical data. ‘Traffic revenue for first and secend quarters,
p$56 OOO. o ‘ ‘ : ‘ , ~

'f,kTHIRD QUARTER- “Refer to,chart for statistical data. Cumulative totalkof traffic revenues - -
© $74,154 (all three quarters.) : : L

. "FOURTH QUARTER: Because of personnel shortages traffic enforcement suffered somewhat. ,CHP

,fcomputer printouts utilized for acc1dent location and primary collision factor enforcement.
_1:gRevenue generated during fiscal year = $94 007." Citations 1ssued were. down 36%. Acc1dents
"'7.fwere up 4.5%. When enforcement drops; stats go up.

ji_OBJECTIVE B—2 Ol. To adjust pollce service. to communlty as determlned by Pollce Survey of
‘Communlty, 1974, remalnlng w1th1n guldellnes of laws, ethlcs, morals, budget and Councll.

n,MEANS (Fleld Operatlons D1v151on)

S iz .
Oy - -
£

Uk Adjustment of services, objectlves, programs, tasks and tolerance levels of enforcement
- while remaining within the above guidelines. ; S
D *’Assure citizen ‘and organizational personnel 1nput 1nto development of department phlloso—':'7
phles, goals,'objectlves, programs (ad hoc committees, neighborhood meetlngs, Operatlon -
nghtwatch, department d1v1310na1, and- Peace Officer Assoc1atlon meetings)

FIRSTAQAARTER-3 Contlnual program.' DrV151onal, department/and‘staff,meetlngs conductedk
durlng thls quarter." o : ~ TR AR : i ' o

20 L



SECONDAQUARTER. Continulng programs. Dlvlslonal meetlng held in October - goals dlscussed f
and set. Department and staff meetings also held to stay on top of communlty needs. e

THIRE'QUARTER' D1v1sronal meetlng held in January to dlscuss d1v1s1onal problems. Depart—‘;~'
ment -and staff meetlngs held on schedule to’ readjust to on—901ng programs to- meet communlty
needs. ,

FOURTH;QUARTER. Staff meetlngs held to evaluate programs and dlsoues p0551b1e changes 1n the f
communlty s needs. , , el a i

0BJECTIVE’B—3.01: - To. revrew proposed constructlon and zonlng law plans for securlty.

MEANS (Fleld Operations DlVlSlOn) e

*.cOrrelate with Council, Plannlng Comm1551on, Flre, Bulldlng, Plannlng and Zonlng bodies,
the review of all proposed major projects and zoning laws. ST

% Review to include security, safety, physical locatlon, ped ways, lobbles and parklngl V[ff

*. Recommend changes in plans whéere warranted. - g

* Assist in formulation of City Ordinance regarding bulldlng 3;3ur1ty w1th North County
Crime Prevention Unlt and Pacifica’ Cltlzens Crlme Preventlon‘ﬁomm1ttee._i

FIRST‘QUARTER: 24 plan checks and recommendatlons for securlty, safety, etc.:og*

SECONDAQUARTER: Plan checks and’ recommendatlons made on, 30 proposed construotlon proyects.;

[

THIRD QUARTER: Plan checks and recommendatlons made on 34 proposed pro;ects.k;”

FOURTH,QUARTER:' Plan checks made on 26 proposed progects, 16 englneerlng revrews,}and 2 EIR's.

OBJECTIVE D-1.01: To malntaln a 50% d1vers10n rate on all juvenlle arrests and 10% on adult
mlsdemeanor offenders whenever legal and reasonable. R

MEANS (Fleld Operations D1v1s10n)

* Traln offlcers in dlscretlonary oowers and alternatlves avallable.v T
* ‘Document pollcy on use of discretionary powers, refer to Department Admlnzstratlve Order ﬁ
.771.006 and Training Manual Section on Police Discretion. o N :
* Provide a system of follow-up of dlverted offenders to measure re01dlv1st1c rate versus
~criminal justice system. » : o ; -
* Maintain an on-going list of referral agencies. ; e
‘ *'Prov1de continual inspectlon for control of use of dlscretlon.

’ FIRST QUARTER- On-going program. Dlscretlonary powers pollcy in process of re-evaluatmon

e and rev151on.

'SECOND‘QUARTER-‘-On—going program Llst of referral agenc1es dlstrlbuted to’ all personnel. .

~ THIRD QUARTER: The use of alternatlves to the crlmlnal justlce system stressed at staff and
,:department meetlngs. : : : . S .

'FOURTH QUARTER: - Referrals made by officers do not 1end themselves to easy recapitulatlon. S
_ However, referrals to other agen01es are made on. a dally basis. .
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(Percentades Cumulative)

 ANTICIPATED RESPONSES [ 1st  |2nd  |3rd 4th TOTAL  |ANNUAL |+ or —

(CRIMES & SERVICES) R QTR ' QTR QTR ' QTR , . ' CHANGE PROJECTION :
Ly ; . Lo |- 7,542 6,582  6,309 e 6!398 26,831 | - . L
26,000 Service Requests | (20%) | (508) | (75%) }103 28) 831 |+ 3-21
. 438 | a8l 4421 749 | L l
S (adj. flgure. l 612) 1,855 ' .
1,250 Part T Crimes (27%) (57%) | (84%) | /(115%) ' 243 1 +15.0
= ‘ 431 ' ‘ 489 | 502 21 :
' (adj._flgure-, 1,534y 485 ~ ‘ 1,907 1+ 5.0
1900 Part IT Crlmes . | (28%) . (60%) (92%) (105%) - 13-
SNy » - 213 So221 | 141 a122 697] _ 103 | -16.6|
" ‘.”l.lOOvWarrant_Arrests _(17%) (39%) (52%) (63.3%) ' ' X
Y U R O RS ENPTY I
200 Adult Feldny Arrests (223%) (508) (77%) (100%) i
S ’ o 244 T ) ) 282 253 :
900 Adult Misdemeanoxr Arr. | (27%) - {6D%). (92%)  1(119.67%)] 177 ‘ 15.6
A CR e 218 | T o2 205 266
TR - 238 , , 927 1 +23.6
750 Juvenile Detentions : S (27%) (61%) | (88%) (123.6%)] 173 +2
AR - j : » 275 752 - 525 377 | 1,92")9: }
.- ~1,800 Field Interviews » (18%) (57%) | (86%) (107%) L 129 J-9
% Part I Crime Clearance - 123 167 112 143 545 - 413
Rate, 30% S : ¥ 28.08%) (31.554)(23.66%)] (28.95%)] (29.38% : s N
o 2,804 2,993 | 2,769 2,723
: TR . S 11,289 - 675 - 5.7
~ 11,964 Investigation Hours go(23%) | (48%) (72%) (94.3%) - .
T v ' 494 . 524 494 591 i
e T T . , - ‘ : . 2,103 %+ 8 +54.0
" 1,365 Report Writing Hours (36%) | (7e%) | (111%) | (1548) § ’3 >
S e o : : 218 .- 206- |, 218 225 : :
e ot -~ ; : 867 + 4.5
830 Auto Accidents (26%) (51%) | (77%) | (104.5%) , 37 ‘
ST ’ a4 42 | 39 | 41 ,

e T , : 166/ + +32.8} °
#2125 Abandoned Auto Tows (35%) . (69%) (100%) | (132.8%) = 4 7, o
. +9,000 Vehicle and Muni - 1,572 2,068 | 1,524 | 1,492 6.656 1

: & , : , O, -.2,344] =26.0
~_Code Citations & Mech. Wrngs. (18%) (40%) .| (57%) (73'9§%) e et 2
‘f,3 Minutes Average Response 2 min. 3 min. | 3 min. 1 min. 2.95 o -

time - Emergency Calls ‘49 sec. | 25 sec..| 25 sec, i o L :

-8 Mlnutes Average Response 5 min. [ 6 min. | 8 min. 7.8 min. 6 o I SR

leme - Non-Emerg., In—Progreso 21 sec. | 40 sec.| 2. sec.” | - I -97 :
-~ 17 Minutes Average ‘Response 12 min. | 17 min,| 21 min. 7.1 min 17.2 BRI R

- Timeé - Routine Calls 50 _sec. | 27 sec.| 25 sec. . T i -

- 50,000 Total Paid and - 113,336 12,218 | 13,478 12,705 , ’ |
i ‘ 7371+ 1,737 +.3.0
_ Volunteer Man—Hours I L (27%) (51%) (78%) {103%) _51' L

{#l A statlstlcal gatherlng error (s1nce 1973 and 1974) was discovered in under $50 00 petty

- “thefts and minor malicious mischief cases. Crime/incident statlstlcs are adjusted to
-reflect a more accurate accountlng and pro;ectlon.

#2:: 27 abandoned autos removed;by compllance¢after formalgaction,initiated.

i

; *1staquarter correction
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*  DEPARTMENT

| CITY OF PACIFICA

Fuun’f"_ e ACCOUNT - -

POLICE - R R s ol Rt '5'3060' :
: ST ACTUAL el . BUDGET ~  CITY MGR. ~  CITY
f - EXPENDED N BUDGET REQUEST = RECOMMENDS ~  COUNCIL
CLASSIFICATION ~~ 1975-76 1976-77  1977-78 1977-78 . ADOPTS .
 SALARIES/BENEFITS. 982,732 1,143,751 1,152,088 1,152,088 1,318,209
MATERTALS /SERVICES 191,005 , 270,917 295,524 301,804 . 324,003
CAPITAL OUTLAY 5,476 1,180 - 4,215 500 20,270
TOTAL 1,179,213 1,415,848 1,451,827 1,454,924 1,662,572

‘PROGRAM INFORMATICN '

The following were formulated by citizen and employee ‘committees from communlty survey.

\

‘PHILOSOPHY STATEMENT A: To pursue excellence in guarantylng the equal protectlon of all llfev,f

and property against violence, disorder or loss; to uphold the con.tltutlonal rlghts of all
- persons to liberty, equality and justice; to increase the public trust, confidence and support
for the Pacifica Pollce Department. A ~ :

”GOAL

GOAL

GOAL

A-1
A2

.
-
.
.

A-4

. GOAL

A-3:

To reduce the crime rate. :

To establlsh and maintain effectlve coordlnatlon between all agencres lnvolved
in or with the criminal justice process. SRR o
To establish and maintain positive liaison between the communlty and pollce.

- To provide necessary support to all police personnel in oxder to’ assmst them

in‘carrying out their objectlves and fulfllllng thelr dut1es.{

PHILOSOPHY STATEMENT B: Preservation and‘malntenance.of communltY'health, safetydandrassiStanéi

To reduce vehicular accidents.

"'To determine and provide continuous pollce sexrvices to meet communlty and citlzen~

needs.

To aqsmst community plannlng in reduclng safety and securlty hazards.~

PHILOSOPHY STATEMENT C: Meetlng the goals and needs of the department and 1ts personnel f;
effectlve admlnlstratlon and respon51ble fiscal management. S '

“through

C-1s

GOAL C-

-GOAL.

Cc-2:
C~33

© GOAL

GOAL C-4:

GOAL

GOAL |
GOAL :

,To fully lmplement a formallzed management—by-ob3ectxves/results system. ‘V
To reduce personnel turnover. T o
“To achieve maximam partlclpatlon lntdec1s1ons re;ated to objectlves -and. program o

development."' 5 :
To provide an objectlve personnel evaluatlon process through~ ;ployee
participation. SRR

« Mo provrde a program of career development for all department personnel. A
'To hold the organization accountable to the public. e o
,fTo provide the maximum quallty and quantlty communlty servrce for tax dollars fﬁi
j;spent, ) 'e o ; ) . S . < G .‘p : a

N
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" CRIME PREVENTION UNIT, 1977 ’ I T : , -

SUPPLEMENTARY SUPPORT PROGRAMS -

7

“

‘SiXQofficér unit to reduce burglary by 5%, vandalism by 8%, and larcenbey 2% in conjunction
" .with the Citizens Crime Prevention Committee, Criminal Investigation and Field Operation o

Divisions. ‘'Funded by Council in October, 1977 and operational in January, 1978.

“~Q'POLICE/FIRE TASK AND SERVICE CONSOLIDATION}>1976

yIn order to eliminate dupllcatlon of service and provide additional mutual support, police

" dnd fire staffs combined selected public safety tasks. Short and Jong range objectives were

:‘At a. substantlal cost sav1ngs, staff cars are- now purchased one year old from leaSLng
'fcompanles and resold w1th1n 12 months.

","ldentlfled with the former implemented in 1976.

'SHORT RANGE OBJECTIVES :
1. To provide a central public safety tralnlng facility; completed in 1977
22, Lo institute mutual pollce/flre training for regulars and reserves. .
- 3. To avoid report dupllcatlon by curtalllng pollce reports of casualty, sickcalls and
., fires.
4. 'To discontinye pollce response on selected calls attended by fire personnel.
5, To increase effectiveness of police. performlng minor fire suppression.
.6, 'To institute fire reserve involvement in some police search or resuce.

b

7. To utilize all fire houses as police sub-stations.

'5‘4 8. To have police and fire perform public safety, security and fire prevention and

,,.»\building,inspegtions'avoiding two separate inspections.
9, TO‘increaSe effectiveness of police dispatching of fire calls.

LONG RANGE OBJECTIVES
1. ‘To'provide a combined publlc safety facility for police statlon and fire headquarters.
-2, To combine police/fire Services Divisions.
3. To have policeé handle more minor ‘fire dutles at fire scenes.
- 4. To have fire handle some minor police duties.
5, ' To have pollce dispatch total fire communications.
6. To provide all public works personnel with fire reserve training.
7. *To have fire relieve and supplement dispatching when not on fire call. ;
.8 To place fire investigator in Police Criminal Investigation D1v1s10n. ' -
9.  To combine Clty Building Inspection with Fire Department ‘ ‘
10, To institute a public safety cadet program.
Vll To comblne some publlc safety vehicles which could functlon for both patrol and fires.

'r"CONSOLIDATED COUNTY POLICE COMMUNICATIONS GRANT, 1976-1978

i 'Under study by County Chief's since 1975, grant monies now available for purchase of communlca—
~tions equlpment to increase radio capabilities on county—w1de level Should be operational

in mid 1978.

:fvREVISEDNPURCHASING‘PROCEDURES’FORfSTAFF CARS, 1976

'I A C P SUPPORT SERVICES MANAGEMENT AUDIT, l976~1978

-

b

J{NThls audit was 1nst1tuted to evaluate the support services of records and communlcatlons as
tney dlrectly relate to fleld operations. - To .be completed in'early 1978

C;ZCONSOLIDATED NORTH COUNTY PRE—ARRAIGNMENT DETENTION FACILITY, 1975 1977

11’Federallv funded through the County, all prlsoners are. now booked in Daly Clty rather than E
" Redwood City. . This saves hundreds of officer hours in transportation and provides citizen =

”f_conven;ence. As of January, 1978 the County w111 fund the Sherlff for this operation.

o2




FIELD TRAINING OFFICER PROGRAM, 1975

To provide an on—g01ng Peace Offlcer s Tralnlng & Standards ‘approved Fleld.Tralnlng Offlcerk
program to eliminate delays in hiring new officers as well as upgrading department training
standards and assuring effective trainee evaluations. The six ¥.,T.0. positions are each .

assigned to a patrol team and also act as team leaders during the absence of a Watch Commander/
Sergeant , :

COMMUNITY SURVEY EVERY FIVE YEARS FOR GOALS AND OBJEOTIVES, 1974

Survey to measure community tolerance level, priorities, crime reportlng, att;tudes, confldence,
trust, service levels and establishment of five year goals with communlty and organization ad
hoc committees. A resurvey will be attempted in 1979 in conjunction with revision of the’ Clty
General Plan by a consultant.

911, EMERGENCY POLICE, FIRE AND AMBULANCE PHONE, 1974

The Pacifica 911 System enables all Pacifica residents with 355, 359, or 993, telephone pre-
fixes .to dial "911" for emergency police, fire or ambulance service within our political = i
jurisdiction. BAn emergency, as used in this policy, is every instance when the actual resPonsef
of the police, fire or ambulance is necessary. Residents having prefixes other than 355; 359,
or 993 will dial the current emergency numbers: police and ambulance -~ 355-4151; direct flre
emergency - 355~2875, or 355-2876.

RECORDS - MICROFILMING, 1974

With a $4,697_Federal L.E.A.A. (C.C.C.J.) Grant, equipment was'purchased to mlcrofllm all
‘police records to conserve space and enhance record retrieval. Pacifica Pcllce reports, up
to 1976 have now been fllmed, in addition to identification files. .

CONSOLIDATED NORTH COUNTY SELECTED SERVICES, 1973~ 77

Federally funded ‘North County Police Study Consolidation of cexrtain cost savrng programs by
joint participation in plannlng, research, communlcatlons, records, recrultment, purchasmng
and grants. : : :

CONSOLIDATED COUNTY  RECORDS COMPUTERIZATION, P.R.I.S.M., 1973-77

Federally funded, shared County-wide computerized information and records system. During 1977
this program was abandoned due to lack of local financial support in the county. Lo '

,MANAGEMENT BY OBJECTIVES/RESULTS 1973 (completed and revmsed, 1976)

The Police Department, in 1973, w1th.Clty Manager and Counc11 approval, began a five year planrﬂ
to fully implement a Management by. Objectlves/Results system of Management. . Staff attended :
three seminars on Management by Objectives during 1974. A fourth sSeminar was held in Pacifica
for the Department, sponsored by the California Peace Officer Standards & Tralning'Department,_r
‘conducted by Golden Gate University. Cost-free consultants were obtained. from Golden Gate s
University, San Mateo County Office of Educatlon, and San Mateo County Human Relatlons Depart-vf
ment for advice and a551!tance in 1mp1ementatlon. Two commlt tées were formed" Communﬂty Ad
Hocy, demographlcally representatlve of the ‘community; Organlzatlonal Ad Hoc,Arepresentlng

every level of the ogranization. The committees surveyed the communlty to determine wants and'
needs. - Police Department phllosophles and goals. were ‘then formulated. Wlth Counc1l approval

by Resolution, all on-going and future programs are written in objectlve form with cost and'
measurement tools included for evaluation. All objectlves/programs aim towards goal attalnmentfg

N~~Quarterly and annual’ objectlve ‘evaluations are. prOV1ded Council. Phllosophles and goals.have

~up-date reviews every flve/years.f The system is 1ntegrated into the- budget,;quarterly, annual
reports, and personnel performance evaluatlon by objectlves.d :V'“r‘ifV L e M
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. CONSOLIDATED NORTH COUNTY CRIME PREVENTION UNIT, 1973-1976 i I bl

Federally funded, four officers of North County agencies provide crime prevention. education,.
crime trénd correlations and task foree lnvestlgatlon capabilities. The 1977 Pac1fica Crime
Prevention Unit funding by the City Council will continue many aspects of this program w1th

‘more specific and measurable results for evaluation “in July of 1979. -

Iy

“;kCITIZENS ADVISORY COMMITTLE ON CRIME PREVENTION, 1974

- This active committee of concerned citizens gather community. suppert: for crime prevention
- .as well as directing the Secret Witness Program and acting as a pressure group to gain a
North County Prearraignment Facility. They assisted in formulation of the new, six officer,
" Crime Prevention ‘Unit in 1977. : " :

FEDERAL GRANTS, 1973-1977

In an effort to increase effectiveness at minimal costs, Pacifica participates in grant
projects which combine efforts of police agencies on a county-wide and regienal basis.
Pac1flca, San Bruno, Daly City and South San Francisco participate in three cooperatlve
Federal Grant pro;ects-

1. CONSOLIDATED POLICE SERVICES: A study which has saved the City several thousand
~dollars through joint participation. Studies included planning and research,
recruitment, joint purchasing. This grant ended January, 1977.

"2, 'CONSOLIDATED CRIME PREVENTION PROGRAM: One officer from each City formed a Crime
~Prevention Unit which provided public education and correlation of erime information
for the four cities. This grant ended, August, 1976. Paeifica's City Council funded
a similar unit with six officers to continue and upgrade the thrust w1th aims towards
burglary, larceny and vandalism. .

:

3. DES MOINES RECLAMATION PROJECT: Prearraignment Detention: All priseners booked at ..
. the Daly City Jail instead of County Jail in Redwood City. New grant funds have
extended this project to December, 1977. In January, 1978, the Sheriff will operate
this program with County funding. Cost savings are evident in transportation time -~ =
of officers with prisoners. ‘

Y

“COUNTY-WIDE GRANTS

'@?}ek“ 1;‘ TRAINING GRANT: Joint training. - This grant provided each agency’with,video tape‘
- recorder equipment. Professional training tapes have been developed.

, 2. RECORD MICROFILMING: Provided all local equipment for the reduction of storage
P ’ 'f,space and unlformlty of record retrieval throughout the county.

;3;',C;A;P.T.U.R.E., "Citizens Active Participation through Utilization of Relevant
 Education" - This is a public education program developed to encourage citizen
-participation in crime prevention. This grant ended in Mldyear, 1977. Citizens
are attemptlng to continue the program with local funds.

4, "CONSOLIDATED“COUNTY COMMUNICATIONS- ‘Purchase of new radio equipment for all. law
} . . enforcement agencies. Will be standard equipment with capability of communlcatlons
KRS ﬁ‘lth every department in the county. Operatlonal 1n mid 1978.

5. _g_g_g;g;g.' Police Records Informatlon System of San Mateo County. County-wide

"'”‘computerlzed record system. Development curtailed in 1977 due to lack of local
fundlng commlttments for on—g01ng costs.

o . i E F‘ "

*»The'total cost to'date,of these grants is $l,812,462; the cost to Pacifica, $8,320. s

Ty




REPORT DICTATION SYSTEM, 1972 (revised, 1976)

A report dictation system was begun early in 1972 allowing officers to dictate reports while
remaining in their vehicles. By utilizing standard cassette recorders in the patrol vehlcles

. for report dictation, the officer may remain on beat in the car; which In turn reduces :
potentlal crimes by his presence and lowers response time to calls. This has allowed a
clerical task to be shifted to a trained stenographer, completing the work in half the time

as an officer. Due to budget cut-backs, one man-year was deleted and 1/2,man—year,moved_from‘ ‘
another. division. Program is now 50% of oxiginal intent. =y B

OFFICER BILL PROGRAM, 1972

The Department has solicited local clubs, groups, and service organziations for money to.
fund an "Officer Bill" program in which elementary school children in the ‘lower grades
become acquainted with the duties and functions of the pollce department, and teaches safety
for cliildren. :

OPERATION IDENTIFICATION, 1972 (revised, 1975) T

Sponsored by the Lions Club and Pacifica Tribune, this program allows citizens to 1nscribe" o
their driver's license number on their items of value. By checking the numbexr on’ the property
through a computer at the police station, an.officer has the name of the rightful owner of -

the property within a matter of minutes. This program was assumed by the North County Crlme
Prevention Unit during 1975. . ’ e

AN
rE

POLICE CADET PROGRAM, 1972 (revised, 1977)

The objectlve of this program was the use of non—sworn cadets for minor pollce tasks: (allow1ng
more time for officers to handle incidents that could only be handled by police officers as
recommended by the President's Task Report, 1968) and to provide a way for aspiring 1nd1v1duals
to enter police work. This program is funded by the Federal Comprehensive Employment and .
Training Act. Refunding by C.E.T.A, for six positions in 1978 appears imminent.

STOP ON A DIME, 1972 (rev1sed 1976)

-Provides elementary school children with traffic safety information and demonstration with
emphasis on pedestrian safety.

TEN PLAN, 1971 (rev1sedp 1975)

Implemented in December, 1971 (with its 10 hour, 4 day work week) the  Ten Plan prov1ded 7
almost double the previous number of officers in the field during the hours they were needed
“‘most. ' The appropriate distribution of manpower is made by conducting a yearly study of -
-called-for-serviies. The plan provides for the beat officer to cemmunlcate with the people
and have total responsibility on the beat. The extra officers provide 'a fluid patrol v
attacking areas in saturation strength (sometimes in unmarked vehicles) often maklng the
difference in eliminating potential police problems. The- Plan also prov1des for a built—*n
tralnlng schedule as well as task force capabllitles. :

,A

Six teams, each led-by a Sergeant, are expected to attarn the follow1ng ob3ect1ves~"'

“To provide fized responsibility for communlty/crlme problem solvfng,

To increase continuity.of ‘supervision;

To .lessen span of control; :

To prov1de flex1b111ty of manwpower allocatlon, :

To afford in~service tralnlng time (40 hours for each ofFlcer per year) w1th no’
overtlme cost . . ;
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”fINTERNSHIP PROGRAM, l971

_uuvu;nn-.a.a. AN bf dodoad N do A NS EN. . B Ao ANNS A NS DL hl b A AL AN At ek N ded NS dn ARl 0N Ao 0 SALVAS UUL‘ULL\UV.&LV&‘_&“‘&‘B' whe o §F Bo o N\ NS VWP Ner  duot g

"Along w1th cther Clty Department s rev1ews, the police have 1nput into all plans of major

fpropose a securlty amendment to the Clty Building Code for Counc1l con51deratlon.

developme; ,\and zoning to -allow for security recommendations to the Plannlng Commission.
This taks hfll be performed by the ‘recently funded Crime Prevention Unit which will also

<
i

o~
O e

‘ ;wlth the cooperatlon of Uplver51t1es, State, and Communlty Colleges,. and High School systems,\
. +this program provides on the job work and -educational experience for the pre-entrance law.
S enforcement orlented student. This is a non-paid volunteer experlence.

[‘CAREER DEVELOPMENT, 1971 (revised 1976)

=

'fOur most 1mportant resource, our employees, is of orlmary concern in the effective adminis-

stratlon of the organlzatlon. Components of the personnel career development plan are: .
"~ 1) position specrflcatlons, 2) pos1tlon titles; 3) merit, competitive, promotlonal system;

So4) documentedcareer patterns; 5) training; 6) education; 7) scheduled rotation of assign~- -

*.mefits; 8) performance evaluation by objectives; and, 9) careexr counselling and planning.

'i.f]coe oN CAMpus,'1971»

’ifUnlformed offlcers v1S1t each hlgh school once a week for informal discuSSions. To be
v.“rev1sed durlng 1978

. CcoP FOR LUNCH, 1970

On dutyuofficers’rotato‘having lunch at different elementary schools and converse with

':children informally. Program suspended - in 1975; to be reVLSed and. relnstltuted durlng 1978.

- DRUG ABUSE EDUCATIQN PROGRAM, 1969

' Thls program is handled prlmarlly by the juvenlle officer and has taken conSLderable tlme

and effort. Approximately 21,500 persons have- heard the orientation, including service

rclubs, PTA's, school teachers and students, since 1969. ‘Because of its wide coverage in the”

: past, requests have decreased To be revised in 1978 t0 gain more youth and adult 1nterest.

T«

JUSTICE DIVERSION, 1969 (revised 1977)

5-‘Every local resource avallable is utlllzed ag a dlver51on to the Justice System “for certaln

' juvenlle and adult offenders of selected crlmlnal vrolatlons.

-CPUBLIC SAFETY EDUCATION, 1969

‘Public presentatlons to. oommunlty groups and schools by police officers and staff on all

v types of publlc safety and law enforcement service continues its popularlty. However. 1977
~numbers are lower due to some curtailment because of resource depletlon. 4 len L

;‘1969 (3 362) 1970 (4 014) 1971 (6 334). 1972 (8 510) 1973 (l4,629)~ 1974:(11,836)
1975 (4, 547) 1976 (4 397) 1977 (3 041) o .

;f_COMMUNITY BLOCK PARENT PROGRAM, 1968 (rev1sed 1975)

'jlblock have ‘a home to which a troubled youth may seek assistance.

‘fOPERATION NIGHTWATCH, 1968 PN IR T e h o ,‘ 3 e R

g

.

Coordlnated by the juvenlle officer and school dlStrlCt, an attempt is- made to have each lf

Y
i)

N

Expanded to two nlghts weekly by popular demand, this program allows c1tlzens, both adult

f:and Juvenile tO accompany a pollce officer for a-six hour perlod observ1ng how calls for




I
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| _OPERATION NIGHTWATCH (continued)

rfservice'and incidents are handled”v This program is valuable in that lt allows an

exposure to a realistic picture of pollce activities on a favorable contact basis.~~_ T
It presents an undistorted picture of actual opeération as opposed to the: glamour of. Wf;?bx€§
television programs and allows’ them to view police/citizen contacts from the v1ewp01nt R
of the offlcer. It also. represents the practical and legal limits of an offlcer s

‘scope 1n the field. Participants since 1968. 1, 730 (121 in 1977)

 POLICE EXPLORER SCOUTS, 1964

‘ifIn order to perform effectlvely, your pollce department 1s dlvrded by the functions it per—
’fforms into several dlfferent divisions.. Followxng personnel charts are'a brlef 1ntroduc-e;fs
~1tlon to each d1v1510n w1th1n the department and a descrlotlon of the service each prov1des.c-

; Thls year we experlenced our: hlghest rate of personnel turnover., 5 re51gned or were ter—V

f;pollce work altogether.; Coupled w1th six new p051tlons authorlzed by Council for a Crlme

;;About half were hired with prevrous experlence or tralnlng, thus av01ding lost productivityf'
e ,ftlme in. extensrve tralnlng.‘,~' o o Ao T e

Formed in 1964, Post #126 prov1des an opportunlty for young men and women to extend
their scoutlng activities to a law enforcement orlentatlon.

A
i
\r

P B R S O N N B L

1PreSently, the' department consists of 53 full time and 3. 5 part time persons. The 44: ;
sworn officers reflect a ratio of one officer per thoasand p4h\ons assumlng ‘an: approxr— é,fnTzf’
mate present population of 39,500 persons (revised down from\, ;000 estimate after 1976 Gt
census). This is in contrast to a national average of 2.1 sworn personnel per thou'/}d ;‘_'f,f?

- persons and the Western states average of 1.8 per thousand. : : R

By use of planned goals, objectives and program means, the department hopes to offset this
lower ratio. ILateral entry officers have brought fresh ideas with them from their varled
department backgrounds and have provided 81gn1tlcant 1nput. : :

The Department profile indicates: The ‘average age of employees is 30. 3 years, average ) R
experience is 6.2 years; average employee has 91.5 units of college or unlver51ty credlt —_,Ff-i
26 Assoc1ate degrees, 18 Baccalaureate degrees, and 2 -Master degrees.

Realistic educatlonal goals for offlcers have.been set w1th offlcers str1v1ng to possess i
an AA degree afiter. four years of service. This -is an effort to prov1de the citizens of <3ra:
Pacifica w1th the highest quallty and most" effectlve law enforcement servicé p0551b1e.(7‘ ; \

A police offlcer today must cope wrth difflcult mental,'phys1cal, and emotlonal demands.w~
In addition, must possess tact, . diplomacy, discretion, and the ablllty to make prompt and.
prudent decisions. An officer's tralnlng& :0 handle- these moments of extreme emotional and
physical stress are never completed. Officers attend special training sessions in subjects
‘such as first aid, civil dlsturbances, crowd control, human relations,: drug and’ juvenlle
problems, court, human development, ev1dence 1nvestlgatlon, crime prevention, traffic, and

.“those cours. especlally de51gned for supervrsory and management personnel.

The department contlnues to: apply an equal prlorltlzed dlstrlbutlon of pollce services to

all citizens in need. We are responsive to these needs within budgetary llmltations. -We
»are also accountable to the communrty for: all our actions. S S SRy
Durlng 1977 department personnel recelved 89 written c1tlzen commendatlons; 25 department it
“commendatlons, and 28 outside and- 31 in-house training certlflcates and,certlflcatlons.~WWeksan"
.1nvest1gated 22 personnel complalnts and 1nternal 1nvestigatlons, 7 of whlch Were sustalned

Y

.‘T;(\‘

‘minated for probatlon fallure, 4 retired on dlsabllity or years . served 1 terminated for:
”dlsc1pllnary reasons; - -3 1atera1 transfers to. other pollce agencies; and, 2 res1gned, leavin

VPreventlon Unlt, 21 posrtlons were fllled 1n offlcer, dxspatoher, cler1ca1 and’ technicran.
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' PERSONNEL 7S OF 12/31/77 D R e AT  HIGHEST
e A e " SERVICE = TOTAL B N . STATE POST
Ot = . YEARS IN' POLICE _ .. EDUCATION ‘CERTIFICA-
NAMES “ . AGE PACIFICA SERVICE YEARS - ;'LEVEL"" TION
SWORN PERSONNEL - One sworn: offlcer per 1 OOO populatlon based on 39 SQO persons
CHIEF MEL VELSON...........;., 41 _'18 22 (4 yrs. Alr Pollce).............4165'UNITS/AA,BA;MPA.‘ - EXECUTIVE
, VCAPT. BRUCE RIVERS..+.eeveves 44 20 13.5 (7 yrs PFD)....,...........,. 131 UNITS/AA,BA  'MANAGEMENT ™"
" CAPT. ANTHONY GUARDINO....... 38 11 1L eiieenseneaaes Ceseheses e ‘es+ 120 UNITS MANAGEMENT
CAPT 'CHARLES ENGLISH........ . 35 B B 5 R TSP PR S e .. 121 UNITS MANAGEMENT
*E_G_T_.,RAY MANLEY.............I. 37 13.5 18 (4.5 yrs Air Pollﬂe)......'.....~124, UNITS/AA,BA \i/ " ADVANCED -
_'SGT. DOUGLAS FREUTEL:...:.... 35 13 0 13 ciiiiieviilicesieeeaessaiaeseas 111 UNITS ' ' 'ADVANCED -~
. SGT. THOMAS SEVERANCE........ 34 10 10 eeveennaas saedbn weeesesasassse 107 UNITS/AA ADVANCED
~ SGT. RICHARD HILIMAN......... 36 13 . 13 creeecncaonanennnns “eeceisasies 70 UNITS/AR ADVANCED{'v: :
' SGT. ROBERT ROBINSON......... 34 7 11 (4 yrs Tuo. SO & LAPD)...._;...1138,UNITS/BAe, . ADVANCED
. 10." SGT. EDWARD BURTON.....:..... 39 9 11.5 (2.5 yrs San Carlos PD)seuns. .- 100 UNITS . v s INTERMEDIATE
-11. SGT. ANTONIO CONTE......ce... 39 9 B R S R .oeliee weesesss 130 UNITS/AR,BA ADVANCED SR
= 12,  SGT. ALLAN PASCOE..:..seesess 32 6.5" 8.5 (2 yrs Berkeley PD)..........;160,UNITS/AA,BA,MPA 'BADVANCED (4DPA} -
' 13,'\SGT;fWILLIAM WIPPRECHT....... 30 5 B vieaiies cetitereieaesraveresass 140 UNITS/BA (12 gréd)‘;INTERMEDIATE
. : 3 DO : . .
14. FTO ROBERT SANDERS....ecesnas 34 6.5 9 (2.5 yrs Berkeley PD).......... 83 UNITS/AA ;INTERMEDIATE
'15. FTO ERIC JORGENSEN..:....oew.. 31 825 B.5 civeriesessresasescseasansiass 51 UNITS ' BASIC
16. FTO HERB COWAN......cseesveos  35° 5.5 12 (6.5 yrs Long Beach PD)........ 64 UNITS/AA  ADVANCED
-*17.  FTO GERALD CROCHOWSKI........ 30 6 8 (2 yrs Washington DC. PD)....... 68 UNITS . . INTERMEDIATEf i
18.  FTO EDWARD DEMARTINI......... 29 -5 B ieeecesssssssesessssesineasssss 159 UNITS/AA,BS - INTERMEDIATE: .~
'l%'Fﬂ)MmmmLBUEMWE“.“.”.g3l -1 T e .n,q.”,“.".“.“.“.¢BOUMH&@A 1ImmmﬁmUWE,,;‘
“20.,‘0FF. EDMUND BOLL............. 36 B s 0SS - O I L S P s 66'UNITS/AA "‘ADVANCED
©21. OFF. RICHARD DONINELLI....... 36 8.5 B.5 ..iiiieiresacreciasseesassss. 148 UNITS/AR, BS(ll grad)ADVANCED = = .
22, OFF. ROBERT MORRIS...:..eeu.. 34 7. 9 (2 yrs Petaluma PD).....ssvee-e 90 UNITS/AA . : INTERMEDIATE’u;;;G
23, OFF. JOSEPH MAJKA......ic:.cx 26 4.5 ‘4.5..............................*u82=UNITS/AA “'INTERMEDIATEj‘;EV?
24, OFF. LEE TYLER......cccvesees 38 4 . 8 (4 yrs Air Police)......cse-0-. 38 UNITS Lt “'BASIC
25. CFF. PATRICK BRENNAN......... 25 4 B A P O 94,UNITS/AA5 il BASIC oo
. 26.. OFF. JOHN AQUILA.....c.ceesve 26 B 1 T T 138 UNITS/AA,BA I‘INTERMEDIATE,{Q.jf
27, OFF. MICHAEL GAMBLE..:....... 29 - 3.5 3. 5 ilieiaieaeiserearasiesiessias 62 UNITS - . BASIC
28, OFF. TED MERRITT....:...0-e.. 31 2.5 . 2.5 .............;............;..*‘99'UNITS/AA o BASIC .
©29. OFF. LANA ROBINSON....c.e.xe. 26 o 2.5 '~,2.5,....;........;........;.......124'UNITS/AA BA(12 grad)INTERMEDIATEk';;°”
30,  OFF. MORGAN FAY...e...eeseuss . 23 .5 1.5 (1 yr Brisbane PD)......c..... 66 UNITS . : e
731, ~OFF. WILLIAM AHERN.:eu..svses 24 .5 P R L T T f75VUNITs
.32, OFF: GERRY D'ARCY..:e.tcsavns 23 4 w8 e iiyesasa et eesaaasaias 135 UNITS/BS
33, OFF. RICARDO ALVILLAR........ 24 ve3 w3 veeieesesess 36 UNITS
34, OFF. WILLIAM BROWN.....cec..o 21 Ce3 T B e e e ieesevescess 30 UNITS =
35, OFF- JAMES FINNEGAN.....;....,fzs.i .3 ;3,.;,;;;,;;;;..,,,,-;.;;...;.:.;124;uNITS/BAL‘vJ




S 39,
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L . HIGHEST
SERVICE *_ TOTAL . e - " STATE POST
: YEARS IN - POLICE . EDUCATION " CERTIFI-
NAMES AGE “”ACIFICA SERVICE YEARS 'LEVEL ~_CATION
36. OFF. TAMES INNES.+.%ensenessns 25 .3 .3 O SR J veeesas 160 UNITS/AA BS e
*37. 'QFF. EDWARD BURNELL.....cec... 21 .3 o3 viiee, teieeseise e 124 UNITS/BA -t e
38. OFF. MARK MESSIER.s.:tvsssssves 21 .3 B T e v o 66 UNITS/AA =~ = = =;eeee
OFF. SAMUEL BLAKE.......c.vue. 28 .2 1.2 (1 yr Sacramento SO).... 75 UNITS/BRA - —————
OFF. JOSEPH CARIFEE:..e0serens 25 .2 4.2 (3 yrs Mil. Police and T o
e ‘ : o ’ 1 yr Gonzales PD)...... 46 UNITS ' BASIC
41, OFF. MICHAEL MENCH............».32 .2 5.2 (5 yrs Nebraska PD)..... 152 UNITS/BA,BS. = = =—=—==
Ll - OFF. JAMES MADIGAN.....c.ce... 28 1 5.1 (5 yrs SFPD Airport Pol) 64 UNITS/AA et
.43, ' OFF. JOHN GURNEY....eiveeeeses 22 .1 2.1 (2 yrs Cadet, Campbell PD) 84 UNITS/RA = = ‘===m—=
44. OFF.  VACGCANT = —— — : e FRE : —————— m————
45. TECHNICIAN - SKIP CROWELL..... 29 .5 1.5 cuvunean e s e b ven.s 110 UNITS/AA ——————
'SUPVR. DISP. MARY CORLETT..... 27 5 B s e e i i . 131 UNITS/BA (19 Grad) ———————
. 47. DISPATCHER ROSE MARKOVICH..... 52 13.5 10 eeiiieeiresssasesatieeaas - 6 UNITS. B
- 48.  DISPATCHER JEANNE SAKAT....... 24 4.5 5.5 (L yr Police Cadet)..... 90 UNITS , : m—————
. 49. DISPATCHER CATHERINE BANNON... 29 2.5 2.5 iiiiesecenenesasissasees | 124 UNITS/AA,BA. (30 Grad) —————— '
'50.  DISPATCHER DENISE KENT......... 17 1 T N G LA K L i g "14AUNITs ——————
51,  OFFICE SUPVR. NANCIE FEENEY... 40 - - 9 ' 3‘UNITs" --------
52. COMM. CLERK DIANE MANLEY...... 23 4- 30 UNITS - —m———
53, CLERK II . V A C A N°T " -= —— mmmmm—— e T e
,53.5 CLERK T AMANDA WHITE (1/2 tlme) 19 .5 12 UNITS ——————
AVERAGES: '30:3. 5.4 6.2 91.5




' PRODUCTIVE TIME LOSS, EXPRESSEDVIN’MANTDAYS'PER 10 HOUR DAY*

1977 .

BRECTI

L ey

| PRODUCTIVE TIME LOSS -
O R ‘ ‘Man Days R
L ‘ -~ 200 309,1 400 500 600
Recruit Training - 432.8 Days ' 1
" { Advance Training - 79.9 Days
".In—House Training - 350.3 Days
1 Court -~ 144 Days
| Used Compensated- Time - 108 Days
Used Vacation Time - 428.2 Days
Used Sick Leave - 262.7 Days
inrkmen s Compensatlon - 105 Days ! ,
‘ Total Loss Productlve Man Days - 1011 Days'— 7.35 man years
L (2080 hourS'= One man year)
. 1977'TOTAL“POLICE DEPARTMENT EXPERIENCE
# OF " | EXPERIENCE o , ' - ~
‘~EMPLOYEES - IN YEARS - 5 } 10 } 15 20 25 1 30 35 | 40 $ |
’ 10 0 =1 19 {
8 1 =3 15
12 4 - 6 23
10 R AR ) 19
8. 10 - 12 15
3 13 - 15 6
1 16 - 18 2
-0 19 - 21 )
1 - - 22 = 24 20
TOTAL EDUCATION, 1977
HIGHEST LEVEL NUMBER¥* - PERCENT OF PERSONNEL
ACHIEVED . -OF - ) . : S : ,
COLLEGE UNITS | PERSONNEL ' [ 20 30 40 50 %
1. -29 4 ‘ AR ' ‘ 7.5
- 30°= 59 6 11.2
1760 = 90 16 _ 29.9
91 - 121 - '8 15.0
BAor BS | - 18 33.6
. MPA . 2 3.7
. CERTIFICATION BY CALIFORNIA PEACE OFFICERS STANDARDS & TRAINING, 1977
SR : ‘ SWORN OFFICERS ‘
s . : o LA e
' # OF OFFICERS -~ PERCENT OF SWORN OFFICERS
R . POSSESSING B O
CERTIFICATE o EACH TYPE 100 %
Basic . 30 o - 68.1
| Intermediate | = 24 54.5 -
“lAdvanced . . | . . 14 31.8
| Supervisory o1 - 25.0
1-Middle Mgmt. | 9 20.5 ¢
- | Management ' S 3 - 6.8
E"V"Executlve P 1 2.3




DIVISIONS

. CHIEF ADMINISTRATOR

" The Chief of Police, executive officer of the Department, is responsible for'ooordinatlng, ,
planning, control, review, organizing, staffing, budgetlng, and directing activities of the', :
Department in the prevention of crime and otherirelated services. . He coordinates the effortsh
of the separate divisions resulting in the most efficient. overall product1v1ty of- aVallable
personnel and material. He is ultimately respon51ble for upgrading the caliber of. the L
department ‘and for prov1d1ng the best possible service to the citizens of Pa01f1ca by atta1n—f1~"
‘ment of gtated philosophies, goals and objectives. Results must be obtained with the most '
efficient expenditure of available operating funds. He must necessarily delegate much B 5
authority, but the respons;blllty for the overall administration of ‘the department rests w1th7‘f”
Chief Mel Nelson. F/Y 77-78, $49,075; 3% of department budget. : : e

ADMINISTRATIVE SERVICES DIVISION

As its name implies, it exists to give service: . To the citizens of Pacifica and prlmarlly tog
the police officer on the street. Under the command of Captain Rlvers this division is S
frespon51ble for the many operatlons necessary to run an efficient and effectlve pollce depart—747
ment:  Planning; records; communications; personnelj tralnlng,'budgetlng, fiscal control, : e
¢riminal technical investigation; property control; program and. data resource; and, statlstlcs.f;
The Services Division is also respon51ble for attainment of stated objectives and the admlnls—'ﬂ‘
tratlon of grants awarded to the Police Department. The lelSlon budget for E/Y 77 78 ls R
$343 653; 21% of the departmentﬂbudget, hav1nq 10.5 employees.

FIELD OPERATIONS DIVISION

Undexr command of Captain Guardino the Field Operatlons Division isg the\largest and most

. visible division. It consists of uniformed officers and supervisors assigned to beats w1th1n

the City, as well as traffic and reserve units. The Captain is responsible for lelSlonal
administration, planning, control, budgetlng, stafflng, coordlnatlon, revrew and stated
objectlve attalnment. - - »

Uniforms and marked black and white patrol vehlcles serve. two prlmary functlons' That of belng.~
readily recognized by citizens in case of emergency, and as a deterrent to those ‘who.might 3 :
commit a crime. The officers must become aware of conditions on their beats through observation
and interaction with citizens. The beat officer is relied on as a problem solver and selects
from.alternat1Ves which will best serve as solutlons to those problems. ‘Pacifica beat offlcers
are well rounded and trained generallsts. B I R ‘_- o ‘ . z_upf
‘An offlcer is expected to 'be able to perform many functlons in hlS dally actxvztles. ‘He is -
often expected to.dct as a lawyer, physician, counsgelor or friend. Offlcers -are tralned to
become suspicious and will notice things that the average person does not see. They are
‘expected to have sound working knowledge .of the. laws, Supreme Court declslons, 1nd1v1dual
,rlghts and be knowledgeable in thelr appllcatlon to everyday dutles. :

The dutles vary from the 1nvest1gatlon of major crimes such as burglary, assaults and deaths, tof
a multltude of tasks, provided as public serv1ces. Offlcers will seek the. confidence and o
SOllClt the support and-assistance of the communlty. We must recognlze that for effectmve 1aw

_enforcement there must be a. partnership between the police and the communlty it serves.fj_-j g
- F/Y 17-78, $1 103, 359 66% of department budget, hav1ng 37 fulltlme and 3. 5 part tlme employees.ﬁ

POLICE RESERVE UNIT

Under dlrectlon of Fleld Operatlons D1v1510n Sergeant Rlch Hlllman, the present un1t con51sts
of 30 positions 1nclud1ng a chaplaln.f Pollce Reserve positions glve a,varlety of eivic mlnded:;:
citizens the opportunlty to serve thelr communlty dlrectly.> Reserve Offlcers work.on patrol'vrr:
. assignments with regular offlcers to form two-officer patrol unlts and donate many ‘hours =
"fa551st1ng with crowd control at dlsaster scenes, parades, carnlvals, flres, hlgh school events

'”»‘or wherever they are needed They also perform offlce work and assmst 1n the communlcatlons
,cenax : ‘ ‘ : ' : 5 i



'k:fPOLICE RESERVE UNIT (contlnued)

fOur reserves are selected very carefully and are subject to a strlngent background 1nvest1- B

'gatlon and oral interview similar to those conducted on appllcants\for a regular officer's

pposrtlon. Cltlzen reserves come from a variety of backgrounds and employment fields seeking-
. to make the community in which they live a better place.. The time donated is voluntary and -
f*ithey often work long hours under difficult’ circumstances without monetary compensatlon. ' '
'~rDur1ng 1977 they donated over &, 000 hours in the service of the community, Although the :
Lo City cannoz'afford ‘the luxury of pla01ng two officers in a single police vehicle: when needed

ffthls safety factor ls provided through the police reserves at an: approximate sav1ngs in
L excess of '$40, 000 in donated tlme each year. :

hxsj”\The oréanizational structure includes one Captain‘s position heldrby Mr. Wally Rapozo; There -

are currently 17 openings in the unit and a recruitment drive is belng undertaken. Time
committments, individual equlpment, expenses and state mandated tralnlng make recruitment
dlfflcult.r The Council indicates a desire to assume.all costs in 78-79 budget. This should
1mpact recrultment. : : ’

'The Reserve Unlt is divided into three squads, each with a Sexrgeant and an assistant squad
,pleader, allow1ng for faster communication in the event of a dlsaster or moblllzatlon.
R /Y 77—78 $4 438 (tralnlng, supplies, and lnsurance)

;DAILY OCCUPATION

 RESERVE OFFICER

' BILL BECKERLY -
‘JOHN BERAN (SERGEANT)
'RON - CAMPBELL :

AIRCRAFT DISPATCHER
BREWERY EMPLOYEE
ATRCRAFT MECHANIC

BOB DURKIN : ‘ o SALESMAN
BOB GREEN (SERGEANT) S, . DRAFTSMAN
RICH GREEN ' : ELECTRICIAN

- BOB' KURPINSKY (SERGEANT)
CHRISTINE LAROCH
: GORDON LEWIS (SERGEANT)
- "WALLY RAPOZO (CAPTAIN)
 RON REHN ‘
" GREG RYAN -
LEE WARFORD (CHAPLIN)

“CRIMINAL INVESTIGATION DIVISION {C. I D.)

‘AUTO SERVICE DISPATCHER

HOUSEWIFE a , ‘ e

' P.@.8E. EMPLOYEE

FINANCIAL DEVELOPMENT SUPERVISOR

SUPERMARKET MANAGER » ;‘ v

PEX INSTALLER

- MINISTER

: ‘ThewPaCLflca Police Department operates on the generalist theory, in that the uniformed

offlcer usually follows the majorlty of his assigned cases to their conclusion. - However,

" in major caseés the field officer may need assistance, which would be provided by the detec-.

tives.. Often cases, because of the nature of the requlred follow-up, the urgency, or

. f:serlousness, are followed up 1mmed1ately because the uniformed officer works on a shift

L ;ba51s and it is difficult to coordinate the investigation. The longer the time is- between
the crime and the apprehensxon, the lessor the probability of solving the crime. The
”'detectlves are responsible ‘for the coordination of joint 1nvest1gat1ve efforts and wcrk

JOlntly with other local detectlve unlts, and State, Federal, and County Crlmlnal Justice

agencies-in 1nvestigatlons of mutual concern.
~the detectives handle cases of vice (prostltutlon, gambllng, obsenity, etc.) fraud, checks,
- and embezzlements. C.I. D. also gathers crime information and provides specifics on crime
“ trends to Field Operations for effective patrol plannlng. .During 1977 the detectives were
-assigned 1,249 bases; of these 201 were cleared, or le. 1% of assigned cases. A major.
*,narcotlcs 1nvest1gatlon thls year lead to the arrest of 19 dr"g dealers. e

E .Captaln Engllsh 1s the . Commander of the Crlmlnal Investlgatlon D1v151on which comprlses 10% o
1A‘fof the department budget, or $166 485 hav1ng flve employees.

‘Because of the nature and time requirements,.

\\(\ N ’ : R



JUVENILE DETAIL R

The -Juvenile Deta11 works within the’ Crlmlnal Investlgatlop\D1v151on. This-is where the
local screening. process takes place for juveniles involved in crime.: In determiniﬁg the
‘action to be taken, the Juvenile Officer considers such: things as: - The nature of the c¥ime;
school records; the family situation, and the ‘general attitude of the youth regardlng ‘his 5
‘act. The Juvenile Officer has the option of choos1ng from a variety of actions based ori the =
youths' total environmment. The optiocis 1nclude- The Juvenile Officer handllng the matter
himself through parent/child conferences, Formal placement through the Juvenile Court. or et
Probation, referral to another agency (Youth Service Bureau, Pyramid Alternatives, etc.), or
he may decide to let the family handle the matter at home. Much of the Juvenlle Offlcer s
tlme is spent keeping "in tune" with the community and developing programs or solutions to
problems ‘before they develop into criminal matters. This method, coupled with close liaison = -
with the school authorities and agencies such as the Youth Sexvice Bureau, has proven -

- effective and leaves few surprises.

POLICE DISPOSITION OF JUVENILE OFFENDERS
{not including neglect or traffic offenses)

Handled within ‘the Department and Released

{warning, release to parents, counselling, etc,) ' ’ -247_ ‘30.7%
Referred to Juvenile Court‘or‘Erobation Department 425 ,,52,3%'t
Referred to Youth Service ﬁureau o | , 107 13,2%6
Referred to other Agencies o - 31 ,3,8%,;,;

(Mental Health, Pyramid Alcohol Alternatlves, Famlly
Service Agency, etc )

TOTAL?: 812 100%

Juvenile arrests have remained stable these past four years; much lower than our all time «
high of 1,183 in 1969. Judicial alternatives for first and second time offenders and R
judicial referral of recidivists is advantageous and successful.» : i

REPORTED CRIME AND SERVICEFREVIEW

The measurement ‘of the true crime rate is an lmp0551ble task w1thout contlnual ccmmunlty

crime suxveys.' All crimes committed are not reported to police. Reported crimes to Pacrflca‘

Police are carefully reviewed to assure accurate classrflcatlon for recording and statlstlcalkv
purpdses. -As mentioned earlier, we ‘discovered and corrected, statlstlcal errars in gatherlng"
gdata on petty thefts and minor malicious mischief reports. '

~Th1s year we experlenced an increase in reported Part I crimes. of 2, 8% and 11 6% in Part Ir
crimes. The overall significant increases ares: Residential burglaries; robberies; aggrava- i
ted and minor assaults; forgeries; misdemeanor sex; drunk driving; and, public drunks. =
“Significant decreases reflected are: Rape, commerc1al burglary, larcenles, auto theft, and,
disturbance of ‘the peace.» : : : ' SRR

Most burglarles are commltted by truant youth durlng daytlme hours. Malicious mischief and:“‘
‘auto theft occur at all hours, ‘mostly by youth. Alcohol abuse ‘is on the rlse, resulting in SRS
more auto accidents, drunk dr1v1ng, publlc drunks, assaults,jand famlly domestlc altercatlons.m}
f - . . .

JuVenlle arrests have remalned stable and are mostly for Vlolatlons of auto theft, llquor M
laws, assaults, burglary, and malicious mlschlef With a 1977 change 'in juvenile arrest laws:p
for incorrigible youth, 1nvoluntary detentlon is no longer- allowed - parental. responsxblllty'
will not be transferred to the criminal justice system unt11 all alternatlves are exhausted
“and even then, without a criminal v1olat10n, youth will not be lnvoluntarlly restrained., The,,
. Youth ‘Service Bureau and police will continue our successful erght year program of Juvenlle e

Justlce dlver51on and put greater empha51s on 1ncorrlglbles.hu v L G

35 17.:f,,,,
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" REPORTED CRIME SERVICE REVIEW (continued)

vOur overall request for police service decreased by 2% to 25,946 calls. We annually
’reviewkand update our objectives to meet these changing community needs.

Our auto aécidént'rate has increased by 1ll%. However, injury accidents are down by

 1.3%; drunk drivers in reportable accidents are up to 8.5% over 7.6% for 1976.

- of our seven fatalities were drunk drivers.

-

Five

. Our Part I«crime closure rate of 24% is a decrease over 1976 (28%). This is due in
~part. to the increase of 2.8% in Part I reported crimes and personnel -turnover.
~ still higher than the National and Western State averages. .The. conviction rate on all
' arrests is not reflected because of data retrieval inability.
record system (P.R.I.S.M.) has not become a reality.
conviction data on felonies from the State computer.

We are

‘ The County computerized
We are now attempting te gather
Such data is nine to twelve months

36

old.
'REPORTED PART I CRIME RATE PER HUNDRED THOUSAND POPULATION
o  OCCURRED 1976 RATEL 1976 NATIONAL OCCURRFP 1977 1976 RATEL
CRIME ‘ 1976 PER 100,000 RATE PER 100,000 PER 100,000
HOMICIDE : 6 15.4 8.8 8 20.2
RAPE L 12 30.7 26.4 9 22.8
- ROBBERY 14 35.8 195.8 28 70.8
AGGRAVATED ASSAULT 25 64.0 228.7 38 96.1
- RESIDENTIAL & o : ~ :
. COMMERCIAL BURGLARY 573 1466.9 1439.4 619 1566.1
. AUTO THEFT 151 386.6 446.1 141 357.7
AUTO BURGLARIES &
OTHER THEFTS : 878 2247.7 2921.3 862 2180.9 3
' , 1659 4247 5266.4 1705 4313.7
‘139,500 population (39,500 = 2.53 of 100,000 times number of crimes) .
REPORTED PART I CRIME CLEARANCE RATES
‘ : 1976 CASE PERCENTAGE - 1976 NATIONAL 1977 CASE % 1977
CRIME . CLEARANCE CLEARED 1976 _ CLEARANCE % CLEARANCE __ CLEARANCE
HOMICIDE 4 67% 79% 8 - 100%
RAPE e , 5 42% 52% 6 67%
- ROBBERY 13 93% 27% 12 43%
-~ AGGRAVATED ASSAULT . 24 96% 63% 27 71%
* RESIDENTIAL & :
- COMMERCIAYL, BURGLARY 193 - 34% 7% 216 35%
AUTO THEFT . 66 - 44% 14 40 28%
 AUTO BURGLARIES & E : ' ‘ o
OTHER THEFTS e 164 19% 19% 103 12%
‘ o 469 28% 20.5% 412 24.2%
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PACJ.F].CA POLICE DEEARTMENT STATIS’.L‘ICS - 197/

“ PART T " PERCENT "OCCURRED PERCENT OCCURRED PERCENT OCCURRED PERCENT occuaaﬂo PERCENT
ol T CHANGE 1977 _ CLOSURE _ 1976 CLOSURE - 1975 CLOSURE 1974 CLOSURE .
HOMICIDE + 33.3 8 100% 6 67% - 4. 100% - 3 7 67% ‘
“RAPE = 25,0 9. 67% 12 42% 9 77% . 6 . .100% .«
_ ROBBERY . 4 100.0 28 43% 14  .93% 20 61%- S 21 38%
~ BAGG. ASSAULT Y 4+ 52.0 38  71%. 25 96% 28 50% .36 50%
- BURGLARY 4+ 8.0 619  35% 573 - 34% 451 - 38% - 417 27%
. LARCENY/AUTO BURG -~ ~ 8.0 862 12% 878 19% 920 18% 618  123% o
"+ AUTO THEFT - 6.6 141 28% 151 44% 84 25% 108 29% ﬂ
e TOTAL + 2.8 1705 .24% 1659 . 28% 1516 26% 1209 30%__0
S "DART TT % CHANGE 1977 1976 1975 1974
”,,ASSAULT, ALL OTHERS 4+ 3.5 - 117 113 92 85
~ BRSON + 125.0 9. 4 7 8
L DISTURBING THE. PEACE - 25,0 66 a8 .58 59
.. DRUNK IN PUBLIC 4+ 25.4 178 142 68 —33
. DRUNK DRIVING + 21.1 277 204 184 155
DISORDERLY CONDUCT ~0- . - 13 .13 18 16
FORGERY,  FRAUD + 27.0 33 T 26 60 73
' GAMBLING ‘ -0 -0= -0- O -0
.~ 'KIDNAPPING =D ~0= -0 -0~ -0
- LIQUOR VIOLATIONS + 147.6 52 21 18 22
- 'MALICIOUS MISCHIEF - 4 808 811 750 122
S5 MARIJUANA ‘CITES - + '300.0 3 6 -0~ =0~
~~ NARCOTIC VIOLATIONS 4 26,4 67 47 104 81
NEGLECT/ABUSE OF . CHILD - 42.9 4 7 12 10
PROSTITUTION - . T -0~ rs -0— 1
. SEX, ‘Child Molestat:.on-—F = 27.3 8 11 7 7
"SEX, All Others-M S +.183.3 34 12 21 4
‘STOLEN PROPERTY (Recq) +:83.3 11 6 13 10
'WERPON VIOLATIONS + 40.0 35 25 30 35 .
. " OTHER FELONIES + 18.4 45 38 (270 (239
‘,kOTHER MISDEMEANORS + 10.5 338 237 | {
TOTATL, + 11.6 2098 1811 1712 960 v
. AUTO ACCIDENTS (For years available, Drunk Driving in Parenthesis)
PROPERTY DAMAGE 4+ 13.5 530 (43) 467 (26) 483 (34) 464 B
HIT & RUN + +13.6 226 (15) 199 ( 8) 214 ( 9) 174 '
- INJURY - 1.3 154 (15) 156 (21) 134 (20) 131
- FATAL"‘ N -+ 75,0 7. (5) 4 ( 2) 1 o 3
S - TOTAL + -11.0 917 (78) 826 (57) © 832 (63) 772 (52)
%ADULT ~ FELONY ] + 39.5 205 147 240 175
ADULT -~ MISDEMEANOR +17.1 698 596 "~ 781 471
WARRANT ~ OUTSIDE CRIMINAL + 24.0 62 50 (702 (685.
WARRANT - ALL TRAFFIC . - 23.4 "343 448 ( {
JUVENILE - FELONY 4+ 11.8 284 254 235 (835
JUVENILE - MISDEMEANOR _ + 8.2 - -447 413 - (533 .
VJUVENILE - RUN/INCORRIG. ~ 50,9 81 165 (- {
_ TOTAL . 4 2.3 12120 2073 2491 2166
. MOvING _ - 21.8 2822 3610 4408 3265
NON-MOVING =~ L L26.7 2559 3489 - 3495 1657
‘MECHANTICAL: - 32,9 538 » 804 1183 1275 -
e T T mOTAT, - 25,1 5919 7903 9086 6197
. ABANDONED AUTOS .= - 8,5 140 - 153 149 305 - :
AUTO THEFT (OUT=REC. ILOC.) =~  4.1- 700 73 82 52
- - COMMITTMENT « DRUNK - 66,7 8 24 28 22
. COMMITTMENT > MENTAL -~ 36.6 78 113 85 .85 S 7
' FIELD INTERVIEW CARDS ~ l4.4 1524 1780 2226 1800 Ed
' INVESTIGATION TIME - ; = 6.7 10,992 . 11,170 14,012 15,193 g
7 JUV. "PROTECTIVE CUSTODY - - '30.8 23 44 229 L9
. OTHER SERVICE REQUESTS = 19,5 ~ 859 848 849 878
' 'REPORT WRITING TIME ,  + 35.3 2,264 1,673 1,429 1,565
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PROJECTIONS FOR 1978

We hope to sea a decrease in burglaries, vandalism and thefts with our recent
Council authorized Crime Prevention Unit of six officers. Our Part I (more
serious) crime rate should reflect a decrease of 1% and the Part II (less
serious) crime rate remain stable at 2,100. Auto thefts should continue to
decrease.

We anticipate continuing increases in robbery, aggravated and simple assaults,
drunk offenses (both pedestrian and driver), llquor law violations, misdemeanor
se¥ cases, and narcotic violations.

‘ Our experiences with metro flush...large city criminal foreced into the suburbs, .
will contitide to increase as the metropolitan cities become more effective: “The
impacts are transient robbers, burglars; narcotics and assaults. '

. Auto accidents should level out and be more stable as our reecent traffic enforce-
ment index-~changes become more upniform...citation emphasis towards ac01dent— '
causing violations, rather than non—a001dent-cau51ng violations.

We are beginning to measure our‘ﬁelony arrest conviction rate with State supplied "Af\&‘;
data. We hope to‘'gain a firm base from which to evaluate improvement. However, o
the State data is twelve months old, so task and process adjustments‘will[beﬂleW.~‘

Adult and juvenile felony arrests should continue to increase as we become more
effective with our Crime Prevention Unlt. Misdemeanor arrests should remain
stable. :

More officer-generated activity and services will be reflected as the new employees
gain experience. Even with this lack of experience, we anticipate -an increase in
effectiveness in case closures, conviction rates, lowering employee 1n3ury and
property damage incidents. S

We hope to reduce our‘empleyee,turn~over'to 14%. At the same time, we.exéect‘an
increase in training due to new employees° ‘ :

Our 1978/79 objectives, coinciding wi th department phllosophles and goals, are
revised 1n the -upcoming budget with the following major changes-

1) To provide deCreases of 5%‘in burglary; 8% in vandalism; and, 2%’ih,l§rceny,’“.
2) To reduce personhel turnover to 14%

3) To reduce overall 1978 department personal and equlpment injury or damage
‘1nc1dents by 6%.

4) - To decrease patrol response time to averages of 2 mlnutes on emergency calls,
5 minutes for non—emergency, n—progress calls,,and, 15 mlnutes for: routlne.

5) To increase Part I (serious crlmes) clearances to 26%.',
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