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FORE\'IORD 

This grant evaluation was conducted by Mr. William D. Wilson 
of PRe Public nanagement Services, Inc., pursuant to a contractual agree­
ment vlith the Division of Justice and Crime Pl~evention) Commom'Jealth of 
Virginia. The methodology used in this evaluation is documented in a 
number of technical reports by PRe Public Management Services, Inc., the 
most recent of which is entitled: 

A Cc;nol'ehensive Evaluation Plan, Volume II: Project Background; 
History, und Recommendations, Report to the Division of Justice 
and Crime Prevention, PRC Public Management Sel'v;ces, Inc., 
McLean, Virginia; June, 1973. 

Each grant project is rated in terms of: (1) achievement of state 
plan goals; (2) achievement of agency goals; (3) achievement of project 
goals; (4) direction and coordination, and (5) deliverable products. All 
DJCP grants evaluated by PRC/Pt'1S staff receive and overall rating as well 
as a specific rating on each of the five categories listed above. A num­
erical rating scale is used that provides a standardized means for overall 
evaluation purposes. This rating scale is as follows: 

7 

6 

5 

Model Project: Excellent on any judgmental criteria chosen. 

Very Good Project: Above average achievement on any criteria 
chosen with several excellent areas. 

Good Project: Above average in mest areas with no major 
i.nadequacies. 

4 - Average Project: A competently managed and reasonably 
effect; ve project; no parti cul arly outs tanding characteri s­
tics; or a project with offsetting wide variations above 
and below the norm among the five rating categories. 

3 

2 -

1 

Adequate Project: Below average in most rating areas, but 
wi th no major shartcem; ngs that totally negate the intent 
or accomplishments of the project. 

Harginally Adequate Project: Below average project in most 
rati ng areas \'/i th major shorteomi n9s' that severely affect 
the intent or accomplishment of the project . 

Poor Project: \'iholly bel 0'.'/ average on any rating criteria 
chosen. Completely ineffective in meeting its intent or 
planned accomplishments. 

The report that follows provides an evaluation of Grant Number 
75-A350l. 
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EVALUATION BRIEF 
75-A3501 

The current grant from OJCP to the Hopewell Bureau of Police continues the 
services of the Juvenil~ Officer. The project is funded under the category 
of prevention and diversion. The specific program objective is to improve 
law enforcement capabilities to deal with pre-delinquent youth and to divert 
these youths from the juvenile justice system. 

Hopewell, with a population of approximately 25,000, maintains a police 
department of about fifty officers, one of \'/hom is Juvenile Officer Goodwyn. 
Hope'r/ell is a small city \'lith heavy industry and close proximity to military 
establishments. According to Division Supervisor, Captain William Clark, 
it suffers an unusually high rate of broken homes and juvenile delinquency. 

Offi cer Goodwyn stated that he recei ves an average of three to four juvenil e . 
related complaints each day. Many are extremely minor. if time consuming, 
and consequently set aside ~or more serious matters to be resolved, such 
as the current series of bomb threats centered around the public schools. 

The Juvenile Officer's duties extend beyond simple juvenile delinquency, 
covering all juvenile related matters, to include child abuse and neglect. 

Officer Goodwyn also holds rank as detective in Hopewell IS Police Depart­
ment, thereby placing police powers and discretions 1irectly in support of 
his role as juvenile officer. His duties ~nclude investigatinJ complaints; 
if necessary, referrri,ng them to more formal prosecution; if not, resolving 
them by counseling with children and parents, and mediating with injured 
parties. Officer Goodwyn is also directly responsible for maintaining ju,,; 
venile complaint records and follow-ups. There is some question as to whether 
he should function less in the capacity of police officer. Captain Clark 
and Officer Goodwyn stressed their belief in the need to provide tradition­
ally preventive or rehabilitative juvenlie treatment on the police level, 
because that is where the overwhelming majority of delinquent youths enter 
the juvenile justice system. The theory ;s that the sooner they can be 
reached, the less likely is the chance they will become perennial social 
offenders. 
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EVALUATION BRIEF CONTINUED 
75-A350l 

PAGE - 2 

Police duties, such as investigations, are extremely time demanding on 
Officer Goodwyn. The institution of the Juvenile Officer has in turn 
accelerated the number of juveni1e-related complaints. One man does not 
have the time to investigate all such complaints and record their formal 
disposition without developing a sizable backlog of cases. Much of Officer 
Goodwyn I S \'lark caul d be performed by other pol ice offi cers, thereby freei n9 
more of his time for re~ord keeping and counseling, but defeating the pur­
pose of having a juvenile officer in the front lines of the police force. 



SECTIO~I 1. (Conti n ued) 

Grant Number 7S-A3501 

Eval uator William D. Wilson 

1) Achievement of State Plan Goals 1 2 3 4 (3.) 6 7 

The Program Category for funding the Juvenile Officer in the Hopewell 
Bureau of Police is Prevention and Diversion which comes under the Program 
Title: Prevention, Treatment, and Control of Juvenile Delinquency. The 
specific program grouping' is Specialized Law Enforcement Units for Juven­
iles. The specific objective of these funded programs is to improve law 
enforcement capabilities to deal with pre-delinquent youth and to divert 
these youths from the juvenile justice system. 

The funding allocated to support the Juvenile Officer in the Hopewell' 
Bureau of Police is enabling the Bureau to deal with pre-delinquent youth 
on a more centralized and concentrated basis than possible prior to the 
grant. 

The efforts of the Juvenile Officer have probably deferred a number of youths 
. from committing more serious offenses, out this is speculation since case 

.~. ~ - ~ . --
tracking is not maintained. In their own r~spective opinions, Captain 
William Clark and Juvenile Officer Goodwyn believe that by using police 
discretion, and resolving complaints outside of the juvenile justice system 
on the police level, they have prevented some youths from becoming perpetual 
social offenders. 



SECTIOI'! 1. (Continued) 

Grant Number 7S-A3501 

Eva 1 vat~r William D. Wil~on 

2) Achievement of 'c\oency Goals 1 2 

Regarding the Juvenile Officer, the goals of the Hopewell Bureau of Police 
are to reduce and prevent juvenile delinquency by diverting offending youths 
from the juvenile justic~ system. While the sheer number of juv~nile­
related complaints in Hopewell has increased substantially since the insti­
tution of the Juvenile Officer, the rise in complaints is primarily due to 
a corresponding increase in awareness by private and public sectors of the 
availability of the Juvenile Officer. Captain Clark maintained that the 
actual rate of juvenile complaints in comparison with non-juvenile com­
plaints, has dropped over the past two years. 

Because reporting of juvenile complaints is now centralized, the Bureau of 
Police is gaining a clearer picture of current trends and patterns in juven­
ile delinquency. The Bureau is only now about to begin utilizing a regional 
computer network.. .The compi] ati on of i nformat.i on.? presently somewhat frag­
mented, is a primary goal of the Bureau. 

From this informational base, the Bureau's goals of preventinq juvenile 
del inquency and diverting youths from the juvenile justice svstem arp. 
anpr1ached in two basic ways.' 

First, is public ctnd governmental awareness of the existence of the Juvenile 
Officer. Such aVJareness has been largely gained under previous grants of 
the project, as vritnessed ~.Y the high increase in juvenile related com­
pla'ints. Acting almost as a buffer, between youths and schools, the courts, 
etc., the Juvenile Officer serves a preventive role, by anticipating 
serious problems, such as racial violence in the schools. 
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ACHIEVEMENT OF AGENCY GOALS CONTINUED 
7S-A350l 
PAGE - 2 

Secondly, the Bureau's goal of diverting youths from the juvenile justice 
system is met by investigating complaints in order to determine whether 
counseling, mediation, Ol~ formal prosecution is necessary to resolve them. 
In other words, Officer Goodwyn has police discretion to preclude, on the 
street, or before the courts, any unnecessary and potentially harmful 
contact with the system by the offending youth. 
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SECTION 1. (Conti nued) 

Gran t N umbe r _~75::...-..:..A..!.;3::.:::5:.;::O...:..1 ____ _ 

Evaluator \-J i 11 i am D. yJ il son 

3) Achievement of Proqram Goals 23(1) 5 6 7 

The fun1amental goals of this project are the diversion of youths from the 
,juvenile justice system and the prevention of juvenile delinquency. 

The Hopewell Bureau of Police now receives about 1,000 juvenile-related 
complaints each year, and one of Officer Goodwyn's major functions is simply 
maintaining records of complaints and their dispositions. Without enough 
time to give quick attention to all but the most serious complaints, a 
back16g of cases has developed. As soon as a police officer formally writes 
a complaint concerning a juvenile, it is referred to Officer Goodwyn. He 
will revie\v the complaint and 'investigate to determine \'1hat disposition, 
if any short of formal prosecution, will resolve the problem. Having est­
ablished a working relationship with community services, especially thE' 
schools and courts, Officer Goodwyn's conclusions and recommendations often 
ptecTude further tontact hf youths with the Juvenile justice system. 

Because he receives all juvenile-related complaints, Officer Goodwyn is 
also involved in investigations of child abuse and neglect. The severe 
criminal nature of some juvenile-related problems, ranging from child abuse -
to bomb scares in the schools, forces Officer Good\vyn to rely on other 
police officers for support and direction. But there is perhaps a tendenc! 
for him to become mired in purely criminal investigations. Unless there 
is a strong probability that the results of such investigations will justify 
precluding further criminal prosecution, they are an inefficient use of 
Officer Goodwyn's time and expertise. Nevertheless, many juvenile-related 
"investigations" are not quests for trial evidence so much as they are 
directed toward resolVing nominally criminal matters outside of the juven­
ile justice system. 
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ACHIEVEMENT OF PROGRAM GOALS CONTINUED 
75-A3501 
PAGE - 2 

In spite of l1.c;n-police juvenile services available in the community, Officer 

Goodwyn and his supervisor, Captain William Clark, emphasize the importance 
of utilizing police powers and discretions within the framework of the pre­
vention of juvenile delinquency. \AJith the present workload, they would 
like at least one additional personnel to assist in the processing and 
recording of juvenile-related complaints. The project is well-received in 
the community and unques ti onab ly di verts some youths from the juveni 1 e 
justice system. But having chosen to emphasize the role of the Juvenile 
Officer within the role of specific police duties and powers, the project 
is overextended and as yet unable to fully respond to all of the community ~ 

demands and police responsibilitie? placed on it. 



SEeTInN 1. (Conti nued) 

Grant Number 75-A350l 

Evaluator William D. Wilson 

4) Project Direction and Coordination 1 2 3 4 ~ 6 7 

Th~ Juvenile Officer funded by this grant is first and foremost a police 
officer. Before assuming the position, Officer Goodwyn was a Hopewell 
police sergeant. He has full police powers, and is expected to exe.rcise 
them in investigating juvenile-related complaints. 

But the goals of this project fall outside the principal police functions. 
That is,explicitly. the diversion of youths from the juvenile justice system 
and the prevention of juvenile delinquency are not traditional roles found 
within the Hopewell Bureau of Police. Officer Goodwyn investigates complaints 
much as any other police officer would, but he brings to them the added 
emphasis of resolving the complaint short of more formal disposition. Such 
an investigation is therefore much wore than a basic fact-finding expedition. 
Hhen judicia.l action is mandated, Officer Goodwyn's recommedations may .. . - _. - . 

preclude further contact by youths with the:juvenile justic\~ system. 

This "investigative" function is directed both toward diversion and pre­
vention. Additionally, with emphasis on his preventive role as Juvenile 
Officer, r~r. Goodwyn routinely works with the courts, schools, and social 
sel'v; ce agenci es to identify problem areas) and bri ng together the eh il dren, 
their families, and the community to solve them. 

More emphasis should be placed on tracking juvenile records through ~he system. 
Implementing computer services. should enhance the project's record keeping, 

in turn. freeing more of Officer Goodwyn's time for resolving actual com­
plaints. 



i . 

'-

.. -"~ 

QUALIFICATIONS OF EVALUATOR 

William D. Wilson. an attorney, is a consultant for PRC Public Management 
Services. Inc. In addition to experience as·an evaluator, Mr. Wilson has a 
broad legal background and has been associated with a law firm in Washington, 
D.C. Mr. Wilson also has several years experience as an investigator/ 
advisor Hith the Social Services Administration in the District of Columbia. 

Mr. \~ilson' is a graduate of the School of International Service, the 
American University and the National Lavv Center. George ~lashington University. 
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COi.'.ll1onwealth of Vi::::-ginia 
Division of Jus~ice and 

Cri~e P::::-evention 

ACTION 'GRANT 
APPLIC/\TIOtl PAGE 

8501 ~ayland Drive 
Ric~~ond, Virgin~a 23229 Form D.1CP-2-AGA 

(Revi~e~ ~2~, 1975) 1 

';';"['!...IC;\TIO:, IS HERE3i' !':;"DE FOP. A G?"';~;T GRA.~T N' .. ·'·;BER: (For DJCP ese Only) 
fro;;] the Division of Justice and Cri;;)e ~t~)~)'1 ~);:;:)Cl 

. Dry'" __ ~J'~r~~~v~~~,o~t~i~o~n~(_C~c~~~~~o~n~w~·e~a~l~~~_~~.~c~f __ V_i~r~q_i~r_.2_·a~ ____ ~~D~J~C __ P __ C_O_:~_~_I~}_;A~T_O_R_: ______________ ~~~~~,~.~n~,~~~.,~---
\ "'{,f;:: , >JUs..,. I 

1. t,\PPLIC';NT (Inple.":1enting 
I\gency or Gove!:'I'.rner;tal Unit); City of Hopewell) Hopewell, v.\ O· - P.? f:l Ile l 

. ,FF/ "":Vr:i-;'j-, J C {.. . I,..! 
"r,:. [! \,. 

----------------------------------------------------------------.------------~:~'J~~:~y--------~I 
2. JURISDICTIONS 8 /9?,o!"l 

mCLUDED IN ABO· ... ·E: City of Hopewell ;, .. 
,'. .i?r::r.", 

3. PROC?l\.!,! CATEGORY: C-l Prevention) Treatment & Control of Juvenile Delinqueroyj/ f D. 

4.. PRCGR.,;;,H TITLE: ,Prevention, Treatment & Control of Juvenile Delinquency 

5. TYPE OF APPLICATIO:-.l: o ORIGIN.=l.L 

6. PROJECT DUF..l..:r'Im~: 

(CHECK ONE) 
o k"\TISION 

TOTAL LE~;GTH 12 1-!0 !-t"THS 
~---------= 

8. PP.OGp",,",!·j Jo.D!-1INIST?..!:'TOR: 
(N~~e, Title, Accress, Telep~one) 

Edwin D. Martin, City Manager 
City of Hopewell 
MuniCipal Building 458-1281 Ext. 31 
Hopewell, Vi.rginia 23860 

10. PROJECT DIRZCTOR (if not Sfu~e as 8) 
(~a~e, Title, Address, Telephone) 

Major E. B. Minter, Chief of Police 
City of Hopewell 
MuniCipal Building 458-9815 Ext. 59 
Hopewell, Virginia 23860 

El CONTINU.!>.'!ION OF GRANT I';C. 75-:"'3061 

7 • DJCP BLOCK GR.;'l~T 

SUPPORT SOUGHT: $ 13,392.00 

9. PRCGRlI_f1 FIN..;:-';CE OFFICER: 
(Name, Title, J..dd::-ess, TeJe?none) 

Mrs. Iris G. Drake 
City Clerk, City of 
Municipal Building 
Hope,vell, Virgi:tia 

Hopewell 
458-1281 Ext. 31 

23860 

11. CHECK l-Ll\ILIHG wD~SS (if .:10~ Sa::le 

as 9) : 

12. PROJECT TITLE AND PROJECT E'l]!-!:·L;':?,Y: (l'~ake every effort to linut su.:.-:unary to ~he re.::lair:.der 
of this page) 

It is the desire of the Hopewell Bureau of Police to continue the present Juvenile 
Delinquency Program. It is felt that it would be detri:;:,ental to the Bureau and t.o 
the public to discontinue the present established progr~u. Records co~piled on 
Fcbruary 27, 1976, indicate 13.36% of' all police cocplaints received by our departcent 
~~re Juvenile related. Th~s tabulation was done for the period July 1, 1975, through 
lli.!cc;:;Jber 31, 1975. The Juvenile Officer has developed a very good relationship with 
tht:! Court Services Unit and all local schools. Bu!'eau personnel along with citizens 

,of our community indica~e 'a responsive acceptance to this progr~. Our department 
!~ presently atten~ting to increase this Bureau in the services offered for Juvenile 
(,:rcnders. Due to prcsent financial conditions 'in our City this has been an 
extrcmely difficult task. tbnitoring reports to date indic~te the program has 
continued to develop within the co~unity. Continuation funding for this year is 
c~trc~cly important to our program. 
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ACTION GRANT 
APPLICATION PAGE 2 

Form j)JCP-2~AG:'. (:~.,:~::~.: :.::. ... l~·::·) 
--------------------------------------------------~ 

1.3, :\CCLPT.\~;CE OF GENERA,L GR.:~.\'T CO~DrTIO:\S A)\D APPLrC:HION AUTHORI:ATI0:\ 

The un~Lrsign~d hereby certifies tha~ he has read the Action Gran: ADulica~~ln 
General Cor.ditions ailG Re:rreSent8-cions (FoTm DJCP-2-GC, Revised April 1, 197 .. 1) alld 
agrees to ~o~ply with all the General Conditions and Reoresentations which apply to 
t~is ap~lica~ion. 7-

'. The unde:-signed further certifies that he has been authorized by City Council 
tc subr.lit this application, this 16th day of April J 1§Tci---

Ii t 1 e City l'lanager 

Bus. Add. Municipal Building 

23860 

Telephone Number 458-1281, Ext. 31 

13a. TOTAL PAGES IN APPLICATION: 7 ------

5/7:. 
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ACTr 011 GRANT 
APPLI CAT ION PAGE 

14. PROJECT BUDGET St~~~Rr (Complc:e only after filling in the appropriate ~orksh~e~ r~~cs 
of Section 17, Detailed Project Buc~et) 

-
I BUIl(;LT 

t- DJCP FU::8S C:i.TEGORY 
C:\ 1T( ;()f{ Y BLOCK GE.\'ERAL ~l~TCH TOTAL .-
A, Personnel $13 ,392. 00 $744,00 , ~948.00 $15,084.00 
B. Consultants ~ \'}) 
C. Travel I . , 

~ N D. Equipment I \ <:.1 r.i! ) 1,.-, E. Construction ' \.,-' 
. Supplies and I l tI . 11.' 

F. 

I 
IV!.. \ /I' v 

Other Operating tfv' t, " 

I y 
Expenses 'Le')' 

TOTAL PROJECT I $13.392.00 $744.00 I $948.00 $15,084.00 
~ 

- - - -15. PROJ ECT EXPE~:D ITUR:'; SCHcDU Ll: (1:S t~:::a ted E;.:pendnures) 
-

l.:XPEI\D ITURES DJCP FUNDS CATEGORY 
BY ~!Ol'-,!H 

BLOCK I GENERAL I l>1ATCH TOTAL 
Month 1 $ 1,116.00 $ 62.00 $ 79.00 $ 1,257.00 
l>lonth 2 1,116.00 62.00 79.00 1,257.00 
I-lonth :5 1,116.00 62.00 79.00 1,257.00 
Month 4 . 1,116.00 62.00 79.00 1,257.00 
l'-lonth 5 1,116.00 62.00 79.00 1,257.00 
~Ionth 6 1,116.00 62.00 79.00 1,257.00 
?-!onth 7 1,116.00 62.00 79.00 1,257.00 
Honth 8 1,116.00 62.00 79.00 1,257.00 
I-Ionth 9 1,116.00 62.00 79.00 1,257.00 
~!onth 10 1,116 .. 00 62.00 79.00 1,257.00 
~lonth 11 1,116.00 62.00 79.00 1,257.00 
~Ionth 12 1 1 if.. 00 h? nn 70 nn , ')<:"7 "" TOTAL PROJECT 

,.$94-0:00 
, 

$13,392.00 $744.00 $15,084-.00 
, --"~A ,"-<." (~oi) 

'-"'" I" 

16. PROJECTLD PROJECT BUDGET vv 

BUDGET 
CATEGORY 

PRIOR PHASES PP£SEi':T PH.~S~ SUCCESSIVE PIL.lSE TDTAL 

A. Personnel 
B. Consultants 
C. Trnvel 
D. Equip:i1ent 
E. Construction 
F. Supplies and 
Other Operating 

_____ F.y~,ncn~cs ________ __ 
j O'i',\L Pi<OjECT 

BLOC~ ~lr\TCii BLl)l~t-: ;·L.'..lUI -BLOCK~l~~L':"TCH 

17. DETAILED PROJECT BUDGET -- Complete the appropriate Detailed Project Budget forw.s 
(pages 3a-3f) and transfer the budget category totals to tr~ appropriate budget line 
of Section 14. Sec "Action Grant Application Instructions - Page 3 ItCi:'lS" for 
complete instructions. 

'----------•.• ------- '---.~--------'.----------.--_. _______ -_.--•. -~-.-.-.--.• __ . _______ ._.c...!.='_:: ______ .. 



17. DET.-\ I LED rn.OJ ECT BlIDGET . 

BUDGET (..\TEGORY 

• PERSO:';:\EL (E~lrLOYEES) r. • 

(1 ) :\ames of Position Salar)' ~!an hours 
E:np lo)·ees Titles Rates devoted 

L. Goodwyn, Juvenile Officer 

S alary R.ite - $12',249.00 annually 

.:n hours devotee - 2,080 am1.ually 

TOTAL 

(2) FICA, RET I RE:·IS:-':T , :\~\D OTHER FRI~GE 

'v 
V 

BE:\EFITS (ITE~fI IE PERCENTAGES 
APPLICABLE FOR EACH BE:\EFIT) 

"'1surance - Blue Cross-Blue Shield 
lcial Security .0585 
.S.R.S. Retire!:lent 6.26% 
• S .R. S. -Life Insurance 
~sabi1ity Insurance 
Jr1..-m.an I s COr;:1pensation 

p alice Li2.bility Insurance 

(3) TOtAL P2RSm:NcL 

18. ·l\A.RR.\TIVE (PERSOl'{NEL) 

$1,079.00 
717.00 
767.00 
131. 00 

25.00 
75.00 
41.00 

$2,835.00 

TOTAL 

ACT: 'GR.Aln 

APPLICATION 
Form DJCP-2-AGA (?ev~SQ~ 

PAGE 
3d 

:.: -:::, :..;. -:-:: ) 

D,)CP FU~;DS I 
BLOCK I GE:';2P~;L ~l-\TCH TCTAL 

I 
I 
I 

I 
I 

$;1.1,024.0 J$612 :·00 $613.00 $12)249.00 

. 

I . 
! <::] 2 Sll.024,OOS612,QQ ~613 no 2~9 nn 

I 

I 
$2,363,1)0 $132.00 I $335.00 $ 2,835.00 

S13.3~2.0JS7~h,OO I I 
I 

nrl S9" 8. no $' 5 QP!t ., 

5/75 
-==.-=::::-~=':":-:::' .==--:=.:-~-~-==..,...=~- ---.----.~ ... -. . _.p _ .. - .--... _-..0:0-__ . __ ..... _ ........ --.. - .... . 
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19. BUDGET .:..UTlJOREATIO?\ 

BUDGET PREPARED BY: 
(Na~c. Title Address. Telephone) 

}lajor E. B. Hinter> 
City of Ho?e~-1ell 
Municipal Building 
Hope;oJell) Virginia 

L/~ - J t~ _. 7l::. 

DATE 

Chief of Police 

458-9815 Ext. 59 
23860 

SIGNATURE 

ACT 1 ~II GRAin 

APPLl CAT I DU 
PAGE 
4 

Form DJCP-2-AGA I,' ;. ~ ~ 

DATE 

..... , 

If budget prepared by individ~al other 
than Fiscal Officer, the Fiscal Office_ 
is to sign here as approving the .b~d&e· 
as submitted: 
}rrs. Iris G. Drake, City Clerk 
City of Hopewell 
Hunicipal Building 458-1281 E:-:t. 34-
HOlJey_elJ. Virgirli_2 23860____ ___ _ 

SIGNATURE 

S!75 
.• _ ....... - ........... _ ...... ,. --...... _- .... __ r.:-. __ --.-. ___ . __ ~-...,......_-_.,--_:___ •. -~-.,-.-..---~-.--...--..---
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~CTION GR.4iH 

Al-'PLl CA Tl OU 
Form OJCP-2 -AGA 
(Revis~d Ma? 1975) 5 

--- - ... -' .. , -----

I 
! . 

'Il i 1,'St:1tc clc:lr:;, nnJ ill.! i:ai.l--",-i.thin t~n p::gC$ if jlossih)e--the ~ir::$ c:' 
lnt:: j'~'ojcct, prccbcJ)' .. 'hat ,·,ill be done, ~ho .. 'ill be invoJved, and "'hat is 
expected to result. Use the following major headings: 

I • Objectives V. Resources 
II. :--ieed for Action VI. Evaluation 

Ii 1. ~lethods and Timetab les VII, Criminal Justice Advisory 
IV. Impact and Results Committee 

~~~hcr subsequent pages consecutively (e.g., Application Page Sa, 5b, etc.). 

The continuation of salary for the Juvenile Officer is the objective of this grant. 
It is our desire that funding of this project be continued as the Juvenile Officer 
presently in the program needs his total mai..poHer hours co~itted to juvenile 
work. The ~resent budget in the Bureau of Police lacks sufficient funds to handle 
this program 'without assistance at this' time. It is our understand.ing if'this 
program is funded it \VDuld be the last year ,·7e ,,70uld qualif.y for grant funds. 

II. }ffiED FOR ACTION 

During the period between July 1, 1975, through December 31, 1975, our department 
recorded 393 ~uvenile related cODplaints. T.~is is broken down iDto the following 
categories: 

1. Traffic Accidents 
2. Auto Traffic 
3. Assaults 
4. Ereaking and Entering 
5. Dis~urbances 

6: Fires 
7. Grand Larceny 
8. Missing Persons Reports 
9. Hiscellaneous 

10. Petit Larceny 
11. Pro,'llers 
12. Discharging Firearms 
13. Vandalism 
14. Trespassing 
15. Drug Violations 

2 
11 
20 
16 
59. 
16 
11 
65 
35 
33 
4 

18 
79 
15 

9 
Totd 393 

During this same period of time the Juvenile Officer person~lly investigated 142 
of the 393 juvenile related complaints. The 142 cases were all referred to Juvenile 
court intake services unit after his investigation. It "las necessary for 25 of 
these cases to be handled by our Juvenile Court. 

(continued - see Sa) 
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II. ~\EED FOR ...... C1IO~ (Continued) 

The a~ove stati.stic reflect a definite need for a Juvenile Division which 
we presently operate with the assistance of grant Qoney; Many of the 
cases handled outside Juvenile Court would not have been possible without 
the assistance 0= this officer. 

III. HETHODS ;'.1\1) TIl-fET.A3LE 

Our present grant "ill expire June 30, 1976. Continuation funding ",ould 
be for a one year period from July 1, 1976, through June 30, 1977, at 
which time the City of Hope.vell ",Till assume cost of this officerls salary, 
The present officer \vill continue to serve in this capacity. 

IV. Il'fPACT 04.1\11) RESt.i"LTS 

This progr2.n has alloHed our Uniform Division and Detective Division quicker 
release from juvenile investigations. A ~Dre comprehensive investigation 
has resulted fran having a juvenile division. The trained Juvenile Officer 
has been able to prepare his cases m::JrE. comprehensively detailed \·,hich has 
resulted in better services rendered our community, Our Juvenile Officer 
in the past year has served as an instructor on juvenile matters for the 
Region 19 Police Academy. He feel his knoHledge and training can best be 
past on to other officers in this manner. Resently Juvenile Officer Good~7n 
.. 7as appointed to the Virginia Juvenile Justice and Delinquency Prevention 
Advisory Co~~cil created by Governor Godwin. 

The present Juvenile Officer will continue in this position. 

VI. EVALUATION 

Evaluation will be dete~ined by ~fonitoring Reports from DJCP and our 
Chief of Police. The COGnander of the Detective Division will. continue 
to constantly evaluate this position. 

VII.. CRn-fINAL JUST! CE ..ADVISORY CO:-~.nTTEE 

The Region 19 Crater Justice and Cri2e Prevention Advisory Council serves 
in this capacity. 

- ...... --.. -~.~~-
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