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PREFACE 

Classification is a term that has been used with increasing frequency 
in the field of correctional administration during the past two 
decades. Nevertheless. what is meant by classification has varied 
widely among criminologists and prison administrators alike. 

The purposes of this handbook are to describe in some detail the 
operation and advantages of classification procedures. Until now, 
there has been no complete published statement concerning the 
meaning, the organization, and the methods of i), classification 
program. 

This handbook is not presented as the final uord or as a permanent 
classification guide. Since classification methods and techniques 
are in their formative stages, it is expected that this handbook 
will be revised frolO time to time to bring it up-to-date. 

This document merely represents a heginning. 
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BASIC PRINCIPLES OF CLASSIFICATION 

The Background of Classification 

The past few decades have witnessed decided changes in the philosophy 
and practices in correctional insti tutions. Al though reformation, 
rehclbilitat:on and individualized treatment are words and phrases 
whici' have been much discussed, it has been only during the past 
twenty or thirty years that these ideas have been tried. 

Emphasis is now being given to the concept that the fundamental 
purpose of prisons is the protection of the public. This means 
not ')nly effective custody of inmates, but that the public can only 
be !liven long-range protection by correcting those behavior problems 
that mandated the custody. The necessity for a program which will 
have a constructive effect upon prisoners is based upon the inescapable 
fact that over ninety-five per cent of all prisoners committed to 
prison are sooner or' later returned to the conlllunity. 

What is Classification? 

Classification fir'st implies an analysis of the individual's strengths 
and weaknesses to identify and provide programs through which each mall/ 
woman may correct adjustment problems. Also, classification utilizes 
this inforn~tion as the basis for a well-rounded, integrated program 
towilrd improving him/her as a social being, and safely reintegrating 
him/her into the conlnuni ty. 

The purpose of classification is accomplished first by analyzing 
the problen~ presented by the individual through the use of every 
available technique, such as through social investigation, medical. 
psychiatric, psychological examinations, educational and vocational, 
religious and recreational studies. Secondly. by deciding in staff 
conference upon a program of treatment and training based upon these 
analyses. Thirdly, by assuring that the program decided upon is 
placed into operation. Finally. by observing the progress of the 
inmate under this program and by changing the program when indicated 
by each individual's progress. 

Classification is conceived of as a method for the pooling of all relevant 
knowledge about the offender. and by which all important decisions and 
activities affecting him/her are coordinated. 

Classification does not present the "answers" to all problems. All 
that a classification program can assure 1S ffiat available "tools" 
wi)l be utilized as efficiently as possible and that the need for 
additional "tools" will be identified. 

It should be remembered - there are no specific cures for criminality 
as there are in the medical field for sOllle diseases. 

How Classification Operates 

Since most of this handbook will be devoted to a detailed description 
of how classification operates, we shall limit the following to a 
brief SUlllllary of operational methods and organization. 
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The key to the successful operation of a classification program is the 
quality of the support and leadership given by the institution. The 
most iRlportant instrument to aid in this is an Institutional Classi­
fication COlilnittee composed of the personnel having important functions 
relating to administration, training and treatment. The Congllittee's 
main responsibility is to devise a program aimed at assisting each 
inmate to correct deficiencies and develop those behaviors and abilities 
needed to function in free society. The adopted program becomes the 
official instrument for that individual, and no major changes can be 
made in it without referral back to the cOllvnittee. The inmate's case 
should be referred back to the cOlilnittee periodically for reclassi­
ficaticn so that the program may be kept consistent with the inmate's 
changing needs. This process must continue throughout the inmate's 
full term of incarceration. Records of all significant developments 
in the case are maintained by the various institution departments and 
are consolidated into progress reports which furnish the basis for 
reclassification. Besides institutional use, the Parole Board and the 
parole officer who is to supervise t~e man in the cOlllllunity utilizes 
classification reports in making their decisions and plans. Thus, 
continuity in planning and treatment from institution to cOlllllunity are 
found in an effective dassification system. 

Advantages of r.lassification 

1. Proper segregation of different types of offenders 
2. Adequate custodial supervision and control 
3. Better discipl ine 
4. Increased producti vity of inmates 
5. Effective utilization of all training and treatment facilities 
6. Continuity in the training and treatment program 
7. fligher personnel morale 
B. ImprOVed inmate atti tudes 
g. Reduced failures of men released 

Proper Separation of Oi fferent Types of Offenders 

All kinds of individuals are received in prison. Hardened criminals, 
and first offenders; serious escape risks, and pl'rs!lns who would leave 
the institution only by legal process; the youthful and the aged; 
the diseased and healthy; the intelligent and the retarded; homosexuals, 
and heterosexuals; psychopathic and normal; dangerous and mil d-mannered 
persons - all share the same environment. The difficulty in providing 
a program that will adequately meet the needs and requirements of all 
these types in one institution is obvious. Even if only one institution 
is available, recognition of the need for segregation of different groups 
can be worked out, to some degree of success, within that institution. 

Classification aids in the separation program by the full information 
it develops on each offender. Accurate identification of problems 
is necessary for good custody, discipline and rehabilitation. 

Adequate Custodial Supervision and Control 

Through the knowledge acquired about the individual, the Institutional 
Classification COllluittee is in a better position than anyone official 
to determine and reCOlllllend to the Central Classification Board the 
security risks presented by an individual offender. Classification can 
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make a contrillUtion to custodial control and has been demonstrated 
in prison systeills where it is in operation. 

Better Protection and Control 

Classification addresses the problem of protection and cOl1trol through 
prevention. The initial reception program gives men a sound introduction 
to the life of the institution, Every member of the institution's 
personnel by directing his thil,king toward the individual prisoner 
learns the typical method of behavior of the inmate under his supervision. 
Officers learn the importance of reporting illillediately any change 
observed in the inmate. This is a vital factor in initiating a pre­
ventive program. 

Increased Productivity of Inmates 

The amount of work production. per mall, in the majority of Virginia 
Penal institituioMi has been low. The inmates have acquired sloppy 
work habits. There has existed an almost complete absence of planning 
in work assignments and this has been one of the major factors in 
reducing the efficiency of work programs. When employment assignments 
are made by the Institutional Classification COfllflittees. based on 
objective data, the maximum abilities of the inmates can be utilized 
when assignments are suitable and realistic for the prisoner. and his 
work habits generally improve. 

Effective Utilization of All Training and Treatment Facilities 

Classification provides the machinery by which the work of each 
component of the crilllinal justice system is coordinated. It assures 
a program realistically directed at the individual's problems. 
eliminates waste of personnel effort. and facilitates. and avoids 
lack of coordination regarding management decisions. 

Continuity in the Training and Treatment Program 

Periodic re-evaluation and reclassification guarantees that there shall 
be no "forgotten men" in prison. Classification does not stop after 
acqui ring ii thorough knowledge of the offender or the development of 
a program at the time he is conlnltted. Instead, it follows each case 
f,'olll coulnitment to release. and keeps in mind the objective of adequately 
preparing the individual for return to the cOillllunity. If the proper 
relationships are achieved between the institution and the parole system, 
the influence of the classification program will continue to contribute 
material of value to the day of his discharge from parole. 

liigher Personnel Mot'ale 

Classification also improves the staff and personnel's morale. It must 
be admitted that in some institutions, misul'lderstandings have occulTed 
between the administrative and custodial staff. Through the coordina­
tion element of classification. all personnel groups meet on COl1lllOn 
ground and ear.h gains respect for the abilities and the contributions 
of the others. P. person is inclined to be suspicious of and to oppose 
what he ;l[l~:; not understand; classification operations avoid this. 

Improved Inll:.'lte Atti tudes 

An equally important result of the classification program is its con-
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structlYe effort upon the prisoner's morale. Inmate hostility to the 
staff is ordi nari ly short-Ji ved as the resu I ts of the treatment 
program begin to take effect. Most prisoners appreciate realistic 
opportunities for self-improvement, and the knowledge that the institu­
tlOn personnel has an interest in their problems and their future. 
Although they may resent decisions made by a single official, prisoners 
are less likely to resent decisions made by a cOlllllittee of staff members 
who have thoroughly considered all the facts. Then too, there is the 
obvious point that those decisions are more likely to be just and 
accurate. 

Reduced Fai 1 ul'es of Men Re I eased 

All studies of parole failures have shown that the highest percentage 
of violations occur within the first six months after release. Many 
of these failures result from the absence of preparation of the inmate 
for adjustment in normal society, The classification procedure has as 
one of its major aims the uti! ization of the total facil ities of the 
institution and correctional system in preparing inmates for their 
return to the conlllunHy, 
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STATE ORGANIZATION OF CLASSIFICATION 

Although classification functions primarily ~litllin the institutions, 
neither effective classification nor its goal of efficient correctional 
operations can be achieved unless it becomes a state-wide program. It 
requires central office support, leadership, guidance, and a variety 
of institutional facilities consistent with the size and nature of the 
inmate population. 

Classification By Institution 

The des i rabil ity of serarati ng different groups of offenders has been 
already recognized. Groups separated are males from females, juveniles 
from adults, and mlsdemeanants from felons. Adult offenders are 
assigned to different institutions on the basis of their needs for 
rehabi 1 itation and security risks t.hey presented. 

Advantages of C1 assi foj ed Ins titutions: 

Some of the advantages to the classification of prisoners in different 
institutions are (1) the institution may be functionally designed 
and facilities and personnel provided in terms of the requirements 
of the special groups to be handled, with resulting greater efficiency 
in the program; (2) persons relatively inexperienced in criminal 
acti vity can be separ'ated from experi enced crimina 1 s, thereb,y reducing 
the spread of criminality by association and example, and (3) classi­
fication on the basiS of security risk permits ecollonlY in construction, 
with less expensive and more open facilities for some offenders, and 
more expensive, secure institutions reserved for those who require 
close supervision. 

Functions of Central Classification 

Leadership 

Nothing is more important to the success of a state-wide classification 
program than the support and leadership by the Central Classification 
Board and the Assistant Director for Classification and Treatment 
Services. Many times staff members are unable to understand all the 
ramifications of classification without sOllie assistance. Failure to 
understand often results in submissive compliance by the inmate rather 
than the development of a real1stic program. It is here that the Central 
Classification Board can be of the utn~st assistance in interpreting and 
directing the establishment of procedures, guidelines, and techniques 
which will insure a well-integrated classification program in all of the 
institutions in the system. 

Uniformity AII~n9 Institutions 

Centralized control is required so that there may be uniformity tn 
quality of wOI·k. in records, in procedures, in personnel standards 
and in trans fers. 

Since inmates are transferred from one, institution to another, it is 
essential that there be continuity in the work and records of the 
various institutions. If different types of records are used in 



different institutions, time will be wasted by one institution in 
becoming familiar with the records of other institutions. 

Transfers Between Institutions 
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Whatever cO/lynitment procedure is used, there will always be inmates 
sent to one institution who belong in another institution either 
at the time of cOlllllitment or some time during the term of confinement. 
The transfer of inmates from one institution to another is handled 
properly by the central office. The recommandation for transfer is 
within the province of the inmate's Institutional Classification COIllllittee, 
but the authority to review the recOimlendation and to make the final 
decision rests witil the Central Classification Board. 

Central'ized Inmate Records 

Complete individual files are maintained in the central office on all 
inmates confined. Not only are they required for the consideriltion 
of transfers, but for numerous. other administrative decisions. 

Thein too, the paroling authority requires full records at its disposal. 
fOlr the hearing of parole cases. Ordinarily. the paroling authority 
uses the same fi les as the Departn1ent of Corrections. thereby reducing 
duplication of effort. 

Relationships Between the Institutions and the Central Classification 
Board 

Close and effective relationships between the Central Classification 
Board and the various institutions are particularly important to the 
success of the classification program. 

Knowledge and understanding are essential far an effective correctional 
system. The Central Classification Board personnel must be familiar 
with the problelns of each institution. The personnel of each institution 
should be familiar with the facilities. the personnel. the program 
and the problems of all other institutions in the system and have a 
knowledge of the objectives, methods and problems of the Central 
Classification Board. The understanding which results from knowing 
the system as a whole guarantees a coordinated effort in the attainment 
of the objectives of the system. It is particularly important that 
the Assistant Director for Classification and Treatment recognize 
the Warden or Superintendent as the responsible head of his institution 
and administrator in charge of the classification program of that 
institutions. 

. ' 
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INITIAL CLASSIFICATION MEETING 

Compilation of the Admission Summary 

Following the study of tHe offender by the various disciplines during 
the reception process, the reports are combined into an admission 
sUllwnary for rresentation to the Initial Classification COllwnittee. 

Basic Data Contained in the SUioolary 

The admission sUlTlnary contains a listing of basic data. readily 
available for inluediate reference. Such data includes the inmate's 
full name and aliases, birth date, and legal residence: information 
concerning present sentence (type of offense, date of sentence, the 
sentencing court, parole eligibility and terminatior. of sentence). 
pending charges and codefendants. A full description of the present 
offense, criminal history, and social history follows. This is 
usually a narrative story of toe prisoner's life prepared by t~e 
(SOCiologist). Following the social history are the reports from 
the other departments including the educational department, the 
medical serVices. the psychologist and the parole officer. These 
special reports include the results of any tests given. the inter­
pretation of these tests. results of interviel~5. and usually reconunenda­
tions relatinr to the activities of the respective departments in the 
case. 

Distribution of the Sunrnary 

The admission slJnlllary is then ready for transmittal to members of 
the Initial Classification Con.niltee. This is done olle or two 
days prior to the meeting in order that the members have an opportunity 
to review the complete report before the meeting. 

Members of the Initi a I Cl ass iff cat i 011 Convnittee 

The conlnittee representatives are the department heads of th~ various 
groups represented although they may occasionally be represented by 
other members of their departll'ent. Personnel who may be included 
on the Initial Classification Connlittee are the following: 

Supervisor of Central Classification - Chairman 

Counselor 

Supervisor of Education 

Treatment Supervisor or Counselor 

Psycho I ogi s t 

Chaplains 

institutional Parole Officer 

Officer in Charge - Reception Unit 

(Field Unit) Staff 



l.!!.i.!.U!.LJl\dmission) Classification Meeting 

Purpose of the Meeting 

The Initial Classification meeting is to permit the staff to become 
acquainted with all of the information about the individual that 
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has been developed during the reception period, and to plan a program. 
There is furnished the basic knowledge of the individual required 
for working out a program directed at strengthening his abilities 
and eliminating his weaknesses, and at the same tillle giving the in­
stitution authorities the information required for his proper control 
and supervision. 

Meetings of the committee are scheduled at a set hour, and day of 
each week. 

Procedures of Presentation in the Meeting 

A report is given briefly by the supervisor of the reception and 
clas";ification program who is the 1II0St familiar with the case. 
The lase presentation stresses the important findings, rather 
than attempting to give all known information whether relevant 
or no t. 

The cOIIHllittee discusses the case fully in all of its aspects before 
the prisoner is brought into the roolll. Discussion takes into account 
the entire nature of the case, and is not confined to the specific 
institution assignments and work, education, and custody which are the 
cOllllllittee's illillediate concern. 

Prisoner's Particiflation in the Meeting 

The inmate has the opportunity to share in the comf1littee'~ planning 
for him. After the program for the inmate is tentatively planned, 
he is called before the cOlllllittee. Discussion with the inmate is 
centered around an interpretation of the program as decided upon 
by the committee, the reasons for the particular assignments given, 
and any future plans that the COliluittee may wish to indicate to the 
prison!.'r. 

It is important for the inmate to know at first hand that the classi­
fication cOlllllittee is taking an interest in planning for his future 
and that the decisions were not made by one member. Furthermore, 
it gives an opportunity for the staff members to observe the inmate's 
reaction to the program and to clear up conflicts which lIlay have 
appear'ed in the material presented. 

COllillit tee Recollunenda t ions 

r1any of the rec.ollillendations deve loped during the i nitia 1 cl assifi ca tion 
will, of necessity, be tentative and dependent upon further study. 
Ilowever - the pri sonel" s i IIllled i a te program has been determi ned. Recommenda­
tions, therefore, cover all important aspects of his institutional lifn 
always keeping in mind that the fundamental purpose of the program is 
to prepare him for his release to the cOlllllunity. 
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The first decisi'Jn ordinarily made by the Initial Classification 
COlTl1littee relates to cllstody consideration and the type of supervision 
required. Logically. this matter should be considered first since 
the remainder of the pro!lram may be influenced by custodial requirements. 
Factors taken into consideration in determining the custodial classi­
fication include the length of sentence. record of previous escapes. 
institutional adjustment on previous coninitments. adjustment during 
the reception period. strength of family ties. residential IllObility. 
and degree of emotional stability. Although an inmate may not be an 
escape ri sk. he may present problems. such as hOlllOsexua 1i ty or 
aggressiveness requiring close custodial supervision. 

Medical 

Although there may be differences of opinion regarding other phases 
of treatment. the medical recollinendations included in the medical 
report are ordinarily adopted by the cOlilUittee without question. The 
recomnendation for psychiatric observation or treatment are considered 
in conjunction wi th other aspects of tie program. 

Soci a I Seni ce 

Reconlnendations in the area of social services includes the development 
of additional information on certain phases of the case, or arrangements 
to be worked out with comllunity social service agencles to provide 
assistance and services to the family during the inmate's period of 
confinement. 

Work Assignments and Vocational Training 

Work assignments are based upon physical condition, intellectual 
capacity. aptitudes of the individual. past work experience, occupa­
tional interests, needs and opportunities upon release, and available 
jobs within the institution. The conlnittee is faced sometimes by 
the conflicting needs of the institution and the inmate. If the I'lork 
assignments can be placed on a training basis. this conflict is minimized. 

Education 

Reconlnendations in regard to the academic program depend upon the 
policies and facilities of the institution together with tn·); inmate's 
mental ability. educational record and his interests. 

Religion 

Recoliluendations regarding religion programs are based upon the reports 
from the Chaplains. Such recOlllnendations are made compatible with 
the inmate's religious faith and the facilities of the institution. 

Recreation 

The recreational program is arranged through the educational department 
and specific recommendations by the classification convnittee are not required. 
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Local Jail Classification 

The Local Jall Classification Program is geared to alleviate the bottle­
neck which is created in moving men through the Receiving Units which 
can only process a maximum of 50 inmates per week. The current release 
rate for all State Correctional Units is higher than this. Through 
the Jail Program, inmates can be interviewed. tested, and diagnosed 
while they are housed in the jails and be classified directly to a 
prison facil ity without bei ng processed through a Recei ving Unit. 

Attention is generally given to shorter-term inmates who are of a non­
violent tcmperment. This alleviates the pressure at the Receiving 
Uni ts allowing them to concentrate on the more serious offender wlw 
needs an extensive evaluation. It further enables the reception rate 
to keep pace with the release rate and even gain on it somewhat. It 
allows for the prolllpt reception of those inmates who are nearing or are 
already eligible for pat'ole consideration, It offers a pressure release 
va 1 ve for those ja 11 s whi ch are overcrowded. 
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Conlnit tee Summa ry 

A sunlnary statement of each case is part of the adlllission classification. 
Such a statement includes a brief, concise description of the Cil-se, 
the factors believed to have been inportant in contributing to the 
inmate's criminal behavior, his wj!aknesses, and potentialities; the 
important aspects of the plan of treatment with the reasons therefor, 
and an estimate of tile probable outcome or prognosis. 



TIlE OPERATION OF THE CLASSIFICATION PROGRAi4 SUBSEQUENT 

TO INITIAL CLASSIFICATION 

Reclassification 

Classification does not end with diagnosis and program planning 
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at the time of admission. If a program of individualized treatment 
is to be effective, the study of the inmate must be a continuous 
process. There must be assurance that the program is placed into 
operation and the program must be changed when the need arises. 

Functions of Reclassification 

A program devised during the first month or two an inmate is in 
the institution cannot be fixed or final. Modification of the 
original program may be obtained either from outside sources or 
from observation of and contact with the individual. The human 
organism and human behavior are constantly changing; institutional 
treatment must make provision for changes in tte program as the 
need arises due to growth or regression of the individual. 

Voecl ass ifi cation guarantees that there wi 11 be neither forgotten 
/lien ill prison nor "dead end" placements. 

Schedul ing Cases for Reclassification 

The fundamental principle of reclassification is that the case should 
Ill! brought to the attention of the Institutional Classification 
Committee whenever any significant change needs to be made in the 
inmate's program. To do this requires that the entire personnel of 
the institution be "classification minded", and that procedures be 
developed to assure that these needs will be brought to the attention 
of the Institutional Classification Conillittee. 

Cases need to be routinely reviewed at set intervals in the absence of 
significant change. Unless such a regulation is in force, there is always 
the possibility that some inmates, who need to have their cases "reviewed, 
will be overlooked. These are usually the men who try to abide by the 
regulations and make no req:.ll:!sts, but who may become "institutionalized" 
unless encouraged and directed to work for positive change. 

A date for first institutional classification and development of the 
basic treatment plan will be set within two weeks of arriving at a 
new institution. A review of the initial aSSignment will be made 
within 90 days. Reclassification will occur at least once a year, or 
at some other interval. No set interval is applicable to all institutions 
because of variations in ages, length of sentences and other factors. Q 
Youthful offenders with relatively short sentences, for example, should 
have their cases reviewed more frequently than older offenders serving 
lon~'er terms. A complete case sUlilnary and progress report should be 
prepared just prior to any institutional transfer and prior to parole 
hearing in order that the new institution or parole authority may have 
a cOlilplete history of the inmate's institutional activities and progress. 

The Progress Reports 

When an inmate is to be reclassified, members of the Institutional 
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Classification COIIVllittee are notified of the purpose of the review 
. and the date the case ~lill be considered. A progress: report should 

be prepared which shall include any significant new information and 
a statement of the inmate's progress in his treatment program 
since the last classification report. 

It is essential that the information submitted be specific and be 
understandable to persons other than ,staff members. For example, 
in reporting on an inmate's work, it is not enough to state that 
"he is doing good work on Detail Number 5". Rather, the report 
should state the nature of the work he is performing, how long 
he has been so employed, any ne~1 skills he has acquireci, his degree 
of proficiency and any special information the work supervisor can 
provide. 

It is of extreme importance tha t the ~/Ork and quarters' offi cers who 
are in close contact with the inmate from day to day contribute 
their knowledge of him to the progress reports. Classification 
reports which fail to use this source of information cannot be 
complete and accurate. 

The Reclassification Meeting 

The methods of presenting cases to be reclassified are similar to 
those used at Initial Classification. lIowever, it is a IIIOre usual 
practice in reclassification for one persoll, frequently the 
Institutional Classification COQluittee Chairman, to present the entire 
report. Conlnittee decision and action then follow. The inmate is 
called before the cOlllllittee. The cOl1l1littee action. together with 
any special reasons for the action, are noted on the progress report 
after the meeting. 

Classification and Release Planning 

Coordination with Paroling Authority 

Parole cannot possibly be considered separate from the institutional 
program. !loth are a part of the correctional process which begins 
in the institution and extends into tile convllunity. 

Lack of wholehearted cooperation and coordination between institution 
and parole authorities is Olle of the most crucial problems in correc~ 
tional administration. The problem is crucial, first, because it 
affects the interests of society. Secondly, the parole decision 
generally determines the offender'S entire future conduct and outlook. 
Thirdly. mistakes in the selection of parolees reflect adversely UllOIl 
the institutioll ilnd the paroling authorities; those who do succeed 
are very rarely given the publicity accorded to those who fail on parole. 

Adequate Release Planning 

Whatever the parole organization and the parole procedures, a carefully 
planned classification program is the best guarantee that men will be 
prepared adequately for release, that the parole authority will have the 
information it needs to make intell igent decisions and that the supervising 
officer will have the infonnation required to formulate a realistic plan of 



supervision and to monitor the parolee's activities intelligently. 

SUlilnary 
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In general, then. classification contributes to an efficient1y­
operated correctional program by the pooling of all relevant informa­
tion concerning the individual offender. by devising a program for 
the individual based upon that information, and by keeping that 
program realistically in line with the individual's requirements. 
It furnishes an orderly method to the institution administrator 
by which the varied needs and requirements of each inmate may be 
fo 11 owed from cOllvllitment to di scharge. Through its di agnos tic and 
coordinating functions, classification not only contributes to the 
objective of rehabilitation. but also to custolly. discipline. work 
assignments. officer and inmate morale and the effective use of 
training opportunities. F.·om the data developed. the classification 
staff can assist in long-range planning and development, both in 
the correctional system as a whole and in the individual institution. 
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Mr. WilHam II. Doub 

Mr. Malcolm l. Woodson 

Mr, J. B. Ruark 

Mr. L. G. Wright 

Mr. L. A. lIicks 

Mr. fled S. Skinner 

I~r. W. A. Crenshaw 

Mr. J. Kelley Vaughan 

~Ir. Albert Shank, II 

Assistant Director for 
Classification and Treatment 

Executive Officer 

Corrections' Planner n 

Administrative Assistant 

Supervisor of State Institutional 
Classification 

Coordinator of State Institutional 
Services 

Coordinator of Treatmpnt Services 

Supervisor of Local Jail 
Classification 

Work Release Program Supervisor 

Supervisor of Offender Records 

Coordinator of Inmate Transportation 

Chief Extradition Officer -
Transportation 

************ 

Treatment Program Supervisor 
Receiving Unit 
(Powhatan Correctional Center) 

Treatment Program Supervisor 
Receiving Unit 
(Southampton Correctional Center) 

Treatment Program Supervisor 
Powhatan Correctional Center 
Annex I 

NOTE: Permission was received froUl the American Correctional 
Association for the reprint of certain extracts on 
papers and addl'esses on classification. 
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