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'THE CﬁILD,IN CARE' SCHEME
An Interim Research Beport

. # ’ o
The Context of the Scheme

No one can deny the problems and difficulties posed
: by older teenagers in care. We have $till no satisfactory
policy for meeting the needs of deprived 15618 year-olds
~and:they tend to have been missedrout of the recent liberal -
legislation that has benefitted children.’ Indeed,'some
teenagers may even have been sacrificed for the good
~ of others. asZ%ow have record numbers of offenders under the
T rerr4ge 64187 being admitted’ to® Borstals“and Detention Centres—~««imemmm 0
and many of these (one ta1rd in the case of the Borstal o
Group) come into the penal system direct from local
authority care. ‘ ‘
Particular strain is felt at present in residential
child-care institutionS’for adolescents. Residential care
___“_willt of course always be necessary for a proportion of
children in care but much of our orthcdox prov151on is not
a satisfactory solution to the problems of older teenagers,
many of whom are already institutionalised and rebellious.

Girls seem particularly troublesome.

- — IR ot

Unfortunately, we know little ébout older adolescents
in care although some research findings exist for those who
are delinquent. What we learn about this sub-group of
offenders is not encouraging. Our own studies of the old
senior approved schools revealed that 20% of the boys in
them were transferred prematurely, usually to Borstal and'a

- further 40% of those released soon entered another- 1nstitut10n.

Similarly, the 80% re-offending rate for young people

leaving Borstal confirms that residential approaches for

-older offenders are not particularly effective, except as a
storehouse. - In 1970, we suggested that half the boys-in.the
cldﬂappraved.schools need not have been there as they had no
\particﬁlar need for residential treatment and gained little

from their‘experiences. ‘Theyfhad'largely\arriVed in )
institutions because of the 'tariff' system of sanctions
”whichihad béén)gpplied to their cumulating string of.offences. ’f‘
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Criminality is a common characteristic of deprived childreh
and there is little evidence to, suggest that the situation
” of other adolescents in care is any better than it is for
 ‘ | " these delinquents. After alls ,- some 6,000 young people go
But of care each year simply because they attain the age
. of 18 and what indications we have of their subsequent
careers is not encouraging. ‘
= \
Ideas for helping the older child in care are sparse.
Most social workers would w1sh to prevent institutionalisation
and labelling and to foster healthy emotlonal growth and
“”“““""independence‘ln ‘young people‘bﬂtthe question -is,;~ how~Pr~= ot sms s s mmn oo
Official reports such as the P.5.5.C's A Future for Intermediate

Treatment and NACRO's Jay Report on Offenders both stress

the need for more community care, but this is more easily

" said than done and initiative a$ well as imagination is
essential to get things under way.-Even then, the schemes
that. are devised often only serve specialised minorities.
NACRO's *New Careers” scheme in Bristol, .for example, originally
sought Borstal lads who were intelligent, extravert,

@ sub-cultural offenders but theiproject had great difficulty

in recruiting enough of these from penal'es%abliehments.

C.S.V's 'Child in Care' scheme is clearly an important
.deVelopment in our thinking about the.commudity care of
older adolescents. The scheme has been in operation for one
year and- some interim flndlngs are available. These discussions
are based on an ana1y31s of the backgrounds of all the 156
young persons accepted for the scheme by February 1972 and a 7
review of every placement negotiated before‘ﬁecember 1978. 7
Thess details are provided by the C.S.V. placement organ{ser.
Both placement heads and volunteers are invited to compiete
and return an anonymous questionnaire about the experiences
and, to date, we have received about 65% of those dlstrlbuted
This information, therefore, is less exhaustive than the
overall survey of backgrounds and»placement& but is still
sufficiently large to provide an independent source of data.

A glance at the characteristics of the.volunteers
indicates immédiately that the project seems to help a
whole range of children over the age of 15. As there are no
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national figures fof the characteristics of this group, it

is hard to say just how typical are the 156 young people who
have Joined the scheme but we suspect that they are among the
most problematic of adolescents, particularly as participation
in the project tends to be an alternative to residential care, -

pel

a facility which usually shelters the more intractible cases.

'Among the volunteers the cross section of experiences and

needs is remarkable. 80% haVv&'been in care for over one |

year, yet there is also a small proportion whose stay has been

barely a week. In all,about one-third are long-stay eases (in

care for at least three-years) and some of these have been

in care for most of thelryllves. ,The scheme seems equally

applicable to the long-stay child in danger of institutionalisation-
as to those_adolescents who unexpectedly face a crisis and L
whqwfind themselves, within a matter of days,homeless, expelled -

from school and in trouble with the police.

If we consider the offences of the volunteers, we find
similar contrasts. We see from Table 10 that 69% of the
particinants have convictions-and that some of these have 30
or 40 recorded delinquencies. Yet, nearly a third of the

‘young people are-not delinquent and are in care because they

present problems of long-term deprivation and handicap.

/’ .
The other noticeable feature in the evidence on the

background characteristics of the volunteers and the place-

it

ments negotlated for them 1s the flexibility of this approach e

ISR 3 EC RV 2

. Each local authority uses the scheme dlfferently Social

workers in Lambeth, for} example refer more- young people as

a preventive device‘for Ldolescents who are in danger of’ g01ng
into residential care whereas Harlngey and Brightoni utllise
the scheme more as a rehabilitative measure for those in danger
of institutionalisatlon Other differences can be seen, for
example, in Bolton and Suffo lk where fewer referrals than .
elsewhere are living at home or in Brighton and Haringey
where the adolescents are less likely to be~offenders}‘ The
placements of the volunteers also refleet these featureS'andA

. N
LI A S S

at Lambeth, for example, a larger proportion live at home on g
while on the rroject than do elsewhere whereds .at Haringey and . -
Bolton, more residentia: placements are preferred. ‘ '
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This ability to adapt the project to suit Tocal needs
is a great strength and from this:eVidence no one could put
. a.forward the familiar excuse, "It woﬁidn“t work for our kids."
While there are important differences between the types of
Y children on the scheme in each:df the authorities, each of the
areas have hominated some'verY'difficult adolescents for

participation.

The Background Characteristics of Volunteers

~

A close examination of the backgrounds of the first
156 volunteers on the five schemes reveals the following. .

important points.

1 . '
1. . Sex of Volunteer: There is an even division between

2. Age,Care Status :  64% are over 16 and 75% under 'care
orders' in accordance with the C.Y. P
Act 1969. _ “

40% have been 1n care before and 80% for

S S b e ek 8 ‘“““over”one”yearf“‘Some*have“been*in“care'ail their =~ s

lives 'and 17% were first taken in under the age of 5.

-Conseqpently,,the degrees of residential experience
vary considérably from those recently received to
those who have spent ten years or more in community
homes and boarding schools.

. 69% are offenders. Some are persistently delinquent
and are still. in the midst of 4 behaviour crisis
with 2 or 3 recent court appearances. The average -
of 5 offences per offender is not dissimilar to the
figures we have found among the senior C.H.E. ‘
population. ' '

The main reasons for applicatiéﬁ;of a care ordenj;
to the adolescent were being beyond control, 6ffending
or being abandoned amineglected. '

OnlyHQB% of the volunteer's families are reported
as having been 'co-operative' with social workers
in thr past and this in itself 1ndicates the
unfavourable home circumstances of so many of these
- adolescents.

boys and girls with 54% girls and 46% boys.

-

N
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Edﬁcation and g

Employment ¢ The scheme has accepted young people

with '‘a wide range of intellectual
abilities. 85% have obtained no
academic qualifications-and only 4

out of the 156 have passed an 0-level.
91% have average or below intelligence
and 13% have been classified as E.S.N.

Schooling has generally been problematic and only 17%

~were influenced positively by their educational

experiences. 92% truanted, 32% displayed violence
and 33%.were expelled or suspended at some time.

Employment historieé are ,equally unstable and few" '
had jdbs before joining the scheme. At least one-third
of the over-sixteens were long-term unemployed.

Multiple Problems: Among the volunteers there is a

range of- handicaps and health e
problems. 7% had mental health
and 17% physical health problems.

19% were severely depressed or,suicidala;;lﬁ

Over one-third of the volunteers faced additional
problems of this type in addition to the stigma of
being in care or in trouble.

Family Circumstances: 25% of volunteers are '‘not in touch .

with their families. "When this

figure is combined with the one-third

who are long-term unemployed, we can’
- see-that among these young people,

e -7 7 “'there is large group of extrehmely ' -

vulnerable cases for, in our previous
research on offenders, we found that
the homeless unemployed were five =
times more likely than others to be
convicted of offences and.to go back’
into’ instltutlons

62% of volunteers' families have been dislocated by
separation or re-marriage.

71% of volunteers have experienced serious rejection..
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The families of the volunteeré‘also display many
general symptoms of stress: , '

51% parént-child conflict

54% marital difficulties

38% iilness, death or handicap

Ly
R

42% financial problems
g B , 34% neglect or cruelty to children
29% housing problems
50% extensive involvement by local
authority social services.

RIS AR 1 .young . peoplemtoo ,-have .experienced- poor:care and v ‘hoeri
46% have run away from home at some time
33% have been brought up by relatives

50% have been neglected, deserted or
cruelly treated

62% are said to be beyond parents' control

46% have been in care at some time
with siblings

It is not unlikely, given these figures, that the
young people who have joined the scheme are very
similar to the majority‘of adolescents in long-term
care., Certainly, this group displays more problematic
characteristics than the old senior approved school
population where, in 1970, we foundAthat 77% were

able to return hom<¢ on leaving.



The Placements of the Volunteers

¥

In Appendix B, we analyse- the placements negotlated for’ each
~%&f © the first 97 adolescents referred to the scheme. These
. .. initial findings must be viewed with extreme caution as they
d were gathered only six months after the start of the project.
Inevitably, those placements thatrhad ended by this time
tend to be the least successful and, while they are important,

they will hopefully not be typical of the majority which were
still continuing at the time of the survey. Bearing this

in mlnd we can still gain some valuab e 1n31ghts from this

initial enquiry about the worklng of the scheme during the

.
“ ’ PRSETO. W R S 25 TS LA
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.~ first six months. : Laisi =

We can see from the tables in Appendix B that all - °
referrals are accepted for the project but because of changed
circumstances, such as the voluntéer finding a job, changing
their mind or going to Borstal, about one-sixth withdraw before
the placement is negotiated. There is no selection by the
C.S. V volunteer organlser ‘SO all cases referred by social .

workers are accepted.

, The type of placements negotiated for each volunteer ;
_vary.widely (Table 6) and cover-the -complete rahge-of comfmunity ™
and residential faoilities for all ages'of client. There seems
to be no channelling of volunteers into 'unproblematic' areas
hence we see that psycbiatric hospitals, community homes and
o = =ueaTesidential.-.centres -for the handtcapped are” fféqdentlj”u§éadmnm*&“wm“aﬁ
16% of the placements have been in nursery schools, 15% in old
" people's homes, 13% in residential centres for the mentally
handicapped and 10% in play groups. Other popular choices have
- been community projects,day centres"of dll kJnds ‘and’ 1nst§€at13hé,”"*
for the physicilly haﬁdicappﬁg. In each case, the placement
was carefully matched with Lneeds of the volunteer and, over time,
the volunteer organisers have developed considerable expertise
. at identifying the characteristics that lead to success. vWe

shall be exploring these later in the research.

Dﬁring their placements, half of the volunteers~livedh
at home, 18% lived in the institutions in which they worked, '
24% went to their work from a hostel or community home while

+

7% were in foster homes.




By December 1977, 60 placements had beén terminated.
26 of these had been 'plannedn and 34 had been unexpected.
-~ ‘Ag we sald, these 60 may not be typical of the overall pattern
so it is unwise to draw too many” conclusions froﬁ'them; “Génerally,
. they each lasted about 2% months and it seems that the unplanned
breakdowns did not precipitate too much of a crisis. Usually,
the volunteer was re-allocated or alternative proyisidn was
used and few of the terminations generated a situation where
-an immediate.counter~p1an was required. This calm with which
- " breakdowns can be handled and the lack of damage to the sﬁatus
of the adolescent contrast sﬁarply with the panic responses
i Annmsvoftendcreatednby dliflcultieSﬂtﬁwotherrcaré‘cOntext§ FAEH" B~
absconding from residential care or loss of employment in
working boys' hostels.
ie =+ +wm wow .. .. In their pracements, the majoFi¥§ of volunteers =~ e
enjoyed éxceilent relations with both staff (73%) and clientse
(78%). If there were tensions, they were far more likely to
occur between .the volunteer and placement staff rather than »
—_ - -with clients. Aboﬁt one- thlra ot 'thé Vvolunteers found it IR
difficult to communicate with others and to accept authority
and a small proportion, one-seventh, misbehaved by being aggressive
or indulging in petty theft. The main éomplaint of supervisors,
however, was a perfectly normal moan about young workers: time-_ ..
leeping and attendance. The only exceptional problems were
posed by the minority who were'delinquent in their free time.
- Given the backgrounds of the voluntéers, these findings are
quite remarkable for it will be recalled that many of these
adolescents have been in care for long periods and have often
been labelled as 'beyond control'. The fact that the majority
make good relationships and work satisfactorily in their placements,
behaving more or less like any other young worker, confirms the '
‘the contribution made by the Child in Care schlieme,’

PRI

The main contribution made by the volunteers in their
placements was a practical one. An. extra pair of hands released
professional staff from routine chores and made the climate
of tpg establishment more relaxed. In their questiéﬁnaires
returned to the research unit, supervisors stréss the positive

contribution and emphasise that any gains were mutual.

-

e



The support given to volunteers by placement supervisors
;.q“;s particularly encouraging. Althoggh the supervisors!
‘participation in the scheme is voluntary, in 83% of cases the
care fhey‘give seems excellent.” This must confirm-their deep
commitment to social work and to the -scheme. 1In fact, volunteers .
get more support from this source than from their own eocial
workers, only 65% of whom are reported as off@ring care of a
desirable level. This is important for the volunteers often
struggle on alone and in only 22% of cases do their families
show interest, a further reflection of their very‘difficult

home circumstances.

- The effects on the volunteer of participation in the
scheme seem to be wholly positive. A growth of confidence and
self-esteem, improved'relatioﬁs with adults, independence,
willingness to talk over problems and increased maturity are
features all reported by social werkers. - Home circumstances -
change, too, in about one-third of cases. This is the same
proportion that we noted in our previous research for boys-
during their stay in approved schopls.&ut,whereas in that study
we found that home situations were four times as likely to 
deteriorate as to improve, the figures for the yolunteefs on
this C.S.V. project are more encohraging and twice as many get
better as grow wofse. The effects of participation on the
family life of volunteers, therefore, is sdrprisingly favourable

given their "unfavourable home beekgrounds:

Of the 52 young.people who had left the scheme at the
time of our survey, 31 were living at home and only 5. had gone
on to a Borstal or C.H.E. This last figure is particularly
significant in view of the facts that the prematurely terminated
placements are over represented in this group and that 69% of
participants had previous histories of delinquency. Even though
the employment : of these young people seems .to remain unstable,
it does appear that, even for this group, there has been a .’
clear move out of residential care and some halt in their rake's
progress through institutions. It will be impbrtant to examine “

these aspects in greater detail when more;information is available

‘but much of this initial evidence is~encqpnaging. jFurther
evidence from placement supervisors and the volunteers themselVes
confirms thesef?indings. ‘

o

W




10.

" Supervisors' QuestionnairefInterim Results

“woa s So far we have received 32 questionnaires completed by
supervisors at the termlnatlon of a. p*acement This number
‘; represents 62% of the completed placements at the time of our
survey described in the previous section. This number is
sufficiently large to permit some review of the experiences and -
perceptions of placement staff.based on their own replies and
this complements-our discussions of every placement with the

volunteer organiser.

Table 1 ' .
ot = i¢..=.._..Placement Supervisors'. initial reactions.to C.im C:.Scheme . - .msimmmers
. ' (figures are;gefcentages)
Very willing Interested Apprehensive Critical | N.A.
58 : 14 28 (4] 3

o It ' i N = 29 ’ . ] & g s . 47 : Fa

Table 1 indieates that neerly'three—quarters of the
o placement supervisérs were either very willing and interested
nm s v rb ik -PAESEGIPa ting -in the--scheme ~whide~the-remaining~quarter wereg= = - :
apprehensive. None of the-sdpervieors were critical of the '
-scheme. Although most of the supervisors' initial anxiety
centred on the epecial nature of the volunteers, their worries
TramEe zuan ANEPe- aQSO’rePated to problemsniﬁtr1n31cztb'thelr clientgvang = =7t T
some of the supervisors would have been equally concerned

about accepting any volunteer. - : .

Table 2

Type of Work undertaken by Volunteers

(figures are percentages and not

mutually exclusive). )
General help 83
Helping staff 19
Domestic 34
Ingtructional . e
Relations with clients - 44 .
Organisational ' 16 AR ot
Other.. . . 13 '

N = 32
o ‘ Most of the supervisors described the work done by the

volunteers in terms of being a general help but nearly half
also expressed a wish for the young people to develop relationships
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with clients. A third mentioned domestic duties as being a -

..a.Bajor component in the daily tasks performed by volunteers.
i Table 3 .
Did Volunteer:'s job change ?

(figures are percentages) ’_ L

Yes No N.A.

45 55 1
N= 31

Table 4 . el 4
Reason for Change of Job :

(figures are percentages)

More Less , More involved
_ responsibility responsibility with clients | N.A.
ce : 61 S 8 j =31 | S
N = 13 -

; Dhring the volunteers' placement, nearly half experienced
a‘ change of Tole and, interestifigly, 95% of these changes gave
the young person more responsibility and closer involvements
with clients. In the 32 placements described, only one volunteer

experienced a down-grading.

‘Table 5
Did your Volunteer do all that was expected him/her ?

(figureg are percentages)
Yes - No  Partially
78 19 3
N= . 32

Table 6
How well did Volunteer work ?

(figgreé are percentages)
Very well Satisfactorily Not too well Poorly

59 e : 19 19 3
N = 32

-

Yl
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Table 7
What was Volunteer able to contribute whilst with you ?.

v
PR

i+ ,n -A.great deal

i

(figures are percentages)

Quite:a:lot

A Lit»tl:e—.: ti:NO.thiﬂ&.-“ O TR RN S

28

N = 32

38 31 3

Supervisors, as Tables 5, 6 and. 7 indicate; were on .

-the Whole happy about the work performance of their volunteers,

over three-quarters saying that the young people did all that

was expected of them and that the work they did was either done

» ¥ r WS WL, )

ﬁm,,w;ﬁacuywelkvon:sa¢isiactorily;¢;Themsupervisors*aISOJsaid.thateae%nes;559;;e-

L METELCEVIPE S Y v

of the volunteers contributed a éreat deal or quite a lot to

the placement.

Table 8

el

£

4

Taftim A

Tyt

Nature of Volunteers' Relationships whilst working in nlacement

(figures are pefcentages)

: Satisfactory . Reasonable
Supervigsor . = @37~ T s @gnerirrens 3 EEe “
Clients 85 9 | 6
Other staff 66 22 13

N = 32

The volunteers'

relationships with the supervisor,

other staff and clients in the placements was, on the whole,

very good,
clients and the least satisfaétory was ‘with Other staff.

Table 9

The most satisfactory relationships were with the

- ¥

' Problems experienced with Volunteer during placement

(figures are percentages)

Yes
65 .
31

No
35 1

N.A.

Unsatisfactory B

L3

et s
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Table 10

Type of Problems experienced duringﬁplacemeht
]

(figures are percentages and not
mutually exclusive):

N,

e s | i ¢ o i

o Delinquency in placement © 25
Poor behaviour (non-delinquent) 20
Attendance/time keeping/ o 50

Unreliability/etc. : R 10

Volunteer experienced externally
related problems(i.e.home, etc.) 35

"N = 20

65% of the supervisors answering the_queSfion, "Did they
experience any problems with the volunteer durihg his or her
placement ?'", answered '"Yes'" which balances the somewhat idyllic
picture provided by the previous tables. Clearly, taking on
the volunteers was no easy task for supervisors. It is
interesting to note, however,; from Table 10 that the major
difficuities experienced by supervisors were related to the -
time-keeping and attendance of the young people and that the

B R = B sy

second, Setxgiwpnnhlems whlnh“wereamgﬁxlfrequeaxly mentLened,mﬂrww.g,em

were situations external to the placement, perhaps at home or
with a boy or girl friend. Delinquency was not a major issue
and only 5 supervisors repofted that theft had taken place.

problems, only 4 supervisors report1ng dlfflcultles in these
‘areas.

B - - . AL 5 - -

fable 11 =
Ways in which Volunteers benefited from workiég,in placement

(figures are percentages and are not mutually exclusive)

Greater self-confidence 47
Improved social relations ] 19
More mature/respongible .V 22
Improved work performance/experience: 38 N

Reduced delinquency
Improved dress/hygiene

" Not benefited from placement

90% of the supervisors stated that the~volunteers
whom they had AEcepted had benefited from their experience.
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Nearly half reported greater self-confidence and frequent mentions
..aWere made of improvements in werk performance, greater maturity
~ and improved ability in social relations. The fact that only 2

fsupervisors commented on reduced delinquency reflects the rarity—— -

of this behaviour in the placement.

Table 12

Supervisors' satigfaction with relations with CSV organisation

(figures are percentages)

T S Satisfied Unsatisfied - R
¥ .
. 97- 3 -—
N = 32 ‘

Finally, Table 12 indicates that the supervisors are
very satisfied.with the C.S.V. organisers. The 3% that were-
critical wished for more information about C.S.V. and. the
Child in Care scheme. ‘ ' '

Comments

The information collected to date from the ﬁlacement
supervisors is extremely encouraging for it confirms the very
high commitment on the part of the placement staff to the
raen 2 cane mmmpiﬁjﬂﬂtmaﬁdziﬂmxbﬁaVOlunteﬁrSdel$&isma180~01€aruthatﬁ%helu4%m¢Fﬁmﬂbﬁg
‘ volunteers perfofm their jobs wéll and relate effectively to
_both staff dnd clients. Supervising a volunteer is clearly
‘ a demanding and time-consuming task but the prObléms faced
A - are typical-of -young people starting: thedr fdirst jéb.;r e, LR wm e
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Volunteer Questionnaire: Interim ResQLts .

We have also received 39 questionnaires from volunteers
fwhb have completed their placemehts and this represents a return
rate of 65% -from this group. The range of placements
represented in these replies is similar to that described in

the earlier section when we presented information gathered from '
volunteer superv1sors on all the placements.

Teble 1 ' . RS A e : -

Volunteers' description of job

(figures are percentages)

Domestic .  Instructicnal ‘General
z g“*=-we=;::EmEhasis - Emphasisg - = ;~‘.Ee}£§1mee N. A, I, ER
61 : ‘16 ‘ 34 1
N = 38
Table 2

Hours worked by Voluntecrs
(figures are percentages)

Less than.. 5 hrs.+ 6 hrs.+ 7:hrg.+ 8 hrs.+ 9 hrs.+ Hrs. of

s

5 hrs. . " work varied

9 6 12 35 21 12 5
34 (5 were N.A.) '

=
]

Table 1 and 2 indicate that 68% of the volunteers

said that they worked for seven or more hours a day and that

" their jobs were primarily related te clients and aiding staff
with the domestic tasks. The volunteers' descriptions of their
employment mirror those provided by their supervisors in thelr
questionnaires. '
ATable 3 . —
Did volunteers® work change during placement ?

(figures are percentages)

Yes - No
49 - 51

g  N=39

i



X

rYs o oweor

- W

r~
by
W
$

-~ -and *gave -thém ‘greater iesponsiﬁii;ty:““VéryfféW‘Voiﬂﬁtéé?§
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Table 4 : T
Ways in which volunteers' work changed during placement '

;. : , (figures are percentages)

s rves 2Moren~ = == -More:involved = More'involved with »Less: involved vr== WAL
’ Responsibility with clients domestic/p;actbal with clients/less -

work responsibility

; 47 82 - 12. 12 . 2
N = 17 ' '

During the placement period, half of the volunteers.

with clients and increased domestic tasks.

ey

“

said that their jobs had changed and nearly all stress that
their new roles brought.them into closer contact with clients

PSR PO N R

report changes in the opposite direction of reduced contact

' Table 5 o T
Aspects of job liked by volﬁnteers
) ‘(figures are percentages)
Money/ - Easy Teaching Relations. Relations Domestic A - Organisation,
Hours  work v with clients with staff duties,etc. Admin. etc.
0 -3 3 92 1 11 11
N =38 (1 was N.A.) '
‘Table 5a. ,
Aspects of job liked by volunteers .
(figpres are percentages)
) Instrumental Expressive :drganisational Mixture| N.A. '
: (E & 0)
3 71 _ 3 23 1

N = 38

- Table 5, relating to the question "What aspects of

the job did you most enjoy ?'", shows quite clearly that most

of the volunteers enjoyed making relationships with clients.

In. Table Sa we have divided the:veolunteers' responses“into =

"
¢
n
o

three groupings: insfrumental, expressive and organisational.

Responses under the heading 'Instrumental' are those related

to the hours, pay and working conditions, while responses

under 'Expressive' indicate clear moral and humanistic

¢ommitments %obghe Job or client group and those labelled



'Organisational' are concerned with dbmestic, practicalyor

- ™3dministrative duties. The fiéures confirm that the volunteers

e éziwgeiearly_display high expressive.eommitment.-to.their. job-and. . ;uwwwe:
"this response is every bit as great as that which we found

' among 'normal'’ adolescents similarly employed in social
services. We will make some' comments on these findings later.

: Table 6 ;
T e S ts CIS SRS N pe v 0 £ vo lunt eerg dds lakingt cottadn-aspeots - of Shed B MOTR- it i i o ar.

(figures in hrackets are percentages)

Nothing disliked Something disliked; N.A.

. 15 (42) 21 (58) 3
T ' N= 36 - ae e
Table 7 B

'Aspects of work disliked by volunteers

’ : . (figures in brackets are percentages and
not mutually exclusive).

I E _ ' o
—Money, Hard Relations Relations Boredom & Organisation, Domestic
Hours. work with clients with staff lagk of work Admin. jobs duties,etc,

5 o 5 14 . 43 5 33

N =21

Table 7a
" Aspects of work disliked by volunteers

(figures are percentages and are not
mutually exclusive).

Instrumental Expressive Organisational Mixture (E & Q)
5 62 38 5

N = 21

58% of the volunteers claim'that they dislikeajsome;;k
aspects of their work. Their most common complaint was S
. boredom which, in every case, stemmed from not having enough -

to do. The second most common complaint referred to domest1c w=uan

’

-~



18. B .

and practical duties and young people:do not like washing
,””hdbpies, cleaning floors or ti@&ing up. One or two volunteers
e s wwamsfelts that. they were»being:used;asphskivvieskwandnwere'grveﬁmﬂsrwmv=~aau
| the muckiest jobs. 14% of the volunteers also said that they
v did not get on too well with staff but only §%:69m§1ained
about the quality of their relationships wifﬁ:clients.
~-- Interestingly, lack of money:amd-hard work were not mentioned:
as disadvantages by ény of th volunteers.

Table 8

Volunteers opinions of care provided in placement

(figures are percentages)

e LT s T T v nsis weeaas 3 YeCOUkd s be -improved-:« Could--not:- be improved- nnonthkﬂow;urNuAhuﬁ'ue mnfui

43- 48 9

6a
N = 33

L A 4 e e emm e P . e em

Of the 43% of volunteers who felt that the standard
of care could be improved in their placement, 71% criticised
either the number dr the quality of the permanent staff while
the rest félt‘that financial and material resources should
be increased. |




e

Table 8 . G S )

. Problems involved in being a volunieer
R {figures are percentdges) ‘
- ~«-.-- Yes No |IN.A. . Accommodation .Working . D;stance Yorking - m;mubney Other
N " bours to travel conditions : P

) 47 53| 3 12 47 23 12 0 13

N = 36 'N.= 17 (figure not mutually exclusive) T P T

A little over half the volunteers said there weré
-~ -—--problems. involved. in being. -a,volunteer_and 47%_of _these
mentioned the hours of work. Some volunteers worked evenings,

i @ e e s e e e

particularly thosé who lived in and they tended to find the

Job socially restriéfiﬁg", Manycothers disliked shift work ‘

+e-v-... -and.early._starts.. For some volunteers,.the_distance.of the‘¢~-~_~~-~;
placement from home was an additional problem: wh11e others T

disliked living in a hostel. Among the majority, however - '”:

_ complaints were few and thosementioned tend -to. be typical of I e
e aJruUU*adoleseents -adjusting. to,workuuxc\w=mmmLzuﬁumuA“k A “qhmmu\s@@u;mm qu§

Table 10 v
Volunteers' relationships during placement period
x (figures are percentages) ‘ v emg e = el g e i
Very Just about Very’ '
good Good coped Poor poor N.A.
Stagf N =38 39 39 18 0 3 1
Clients N=39 64 36 0 o o

C e - - P T LT Y 2 - -

Table 10 confirms the views of C.S.V. organisers

and ﬁlacement supervisors about the quality of relationships

" developed by the volunteers. ~ Volunteers get'daneil+with R T
most people but, when there are tensions, they tend to occur
with staff rather than clients. The volunteers are generally
complimentary to staff'and 88% say that their sUpérvisors

' ‘were supporting and understanding, 76% adding that *they could
not have been helped more. Of those that did,éxpress;sgme o S
criticisms of their care during the placement period,v24%msa;d i
fhey were not given enough to do while others claimed that ;
they were not being supervised~c103e1y."82% of the volunteers
stated that they intended to maintain contaét\Withkeither
the placement staff or clients after leaving.
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Table 11 ‘ I
J What do family and friends think of volunteers' jobs
. Very good Good . .~ Very Don't jNot
i jidea idea Indifferent Critical critical know applicable N.A.
N ‘¢ Friemds ' =~ To e en ' o o
‘ s (N = 36) 42 19 19 - - 11 3 6 0 3
. Family o _ '
' (N = 33) 33 24 24 15 3 G - 3 ) 3
> "_ Table 12 o
Volunteers' relationship with friends and family during placement
ey ) R O P . . . (ngLures are ,RercentagES) ’ - C e uren ke mmroenTaca
Better Worse No Change Don't know Not applicable N.A. i
Friends , a
(N = 34) : 32 0 65 . - 3 0 5 ]
Family D e e B . | |
(N = 31) 45 3 . 52 0 2 6

During the placeméﬁt, 55% of the volunteers described;
how the experience had givenitheh‘more friends. This is‘ |
imbortant as 40% reported that, initially, their family and
friends had been critical 6f their participation in the scheme.
Although support for the volunteers from home was scant,

45% said that their relationships with parents had improved

and this is an important confirmation of our earlier ' f
suggestions that the adolescent's family and peer group
-relationships improve during his or her placement.

Table 13

Does volunteer feel his experience has.changed .his outlook on life -+ --== -

(figures are percentages)

. Don't More generally Better understanding of
Yes No know | N.A. aware socially people,particularly Other
client group
24 3 6.

73

29 63 . 8
= 24

4
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Finally, Table 13 shows that almost three-quarters

of the volunteers who answered the éuestions relating to their
LAg,general outlook on life said that their period of placement
~ had provided them with more_socigl awareness, a greatezJ
3 understanding of people and an increased concern fartthe~
client group with whom they worked. 61% of the volunteers
said they would be'pleased,to continue in the work which - - -
they had been doing if this was possible and 92% added that _

they would recommend the scheme to a friend. Lo~

When asked about their future plans, 89% of the e
vws .. -voluateers:were optimistic about.their.future, 44% said-thez,,.,_.;ﬁ I
had a job to go to and a further 10% intended to do voluntary o
social work.
Comments : e i
The results so far obtained from these volunteer
questionnaires confirm the findings. from our other two ,
,,;.vgsmzx;sggxgesﬁgibiuiormation4ﬁihe~iixegcws;ygmorganisens,andﬂxhe;wwm“,;g@;,<
' placement supervisors. This is important because in any
evaluative research; especially that concerned with social ‘
work practice, the objectivity of the evidence is always a
X*“.,_Qmétterqpffgpncern, . The . fact.that. three-independent seurees¢<«uunfvp4:
 of information provide complementaryjfindings is a great )

;
comfort. ; ' i
fors s s wan - sweThes questionnaires: show. that.theuvolunteers: ares«uw wﬂmV?ﬁwfﬁ
extremely committed to their job and to the people with whom '

|

il
|

they work. They were happy but occasionally became bored °

through a lack of activity. Most of the volunteers say that L

«=wnthey had ga'a.jmedasomet:hing»'fro‘mwtheirer»xp'erien’c’ezl“e;i;t:h'er'""'i*nf“t* "””~ “‘"'*:“‘x
terms of friendship with clients and staff or in improved
relationships with friends and family. This is an important
finding, partiéularly coming from the young:people’themselves;;“

as tensions'in peer group and:family relations have beenlaﬁOdg "5‘%’5
- their major problems. ’ ; v R R

¢ B Volunteers enjoyed enjoyed their caring role and,

surprisingly, were indifferent to the low pay, lbng hours ;
~-and -the-phsyicatlly-demanding aspects-of- employment. As-the ‘ e
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T e - | T 22, .
volunteers are largely failures of other social inferventions,
their sense of involvement_in‘the'écheme is, to say the
T“Q"least,'encouraging. It shows .that cyniéism, defeat and
lé;'tii'zinihtmfgmvﬁéed“not beoenduriﬂgﬁeharact9¥is¢&es~of supposeé¥y~nmn»vm»h*
difficult, delinquent andvmaladjgsted young people.
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Conclusions !

e B i . .
In caring for adolescents, we often use the word

"treatment' but this grand term ‘usually méans little more than- -~

P manipulating the young person's social situaticn. Recently, .
there has been a move away from treating the adolescent's
perscnality in isolation as we have become more aware of the
situational influenceson behaviour. Indeed, mush adolescent

"acting out may be perfectly rational in the situations in
which they find themselves, so we now try more to inflhepce the
environmental circumstances as well as the young person;s___g_
ability to cope with them. By doing this we hope that maturity;
Areiationships and, ultimately, marriage will help the young
person to settle down. In the care'we provide, we seek to

T SR T

and stigmatlsatlon

: The evidence obtained from the research to date is
Came Einr s ,encouraglngeaswit indicates.that _provigien. in the_ community can

AF T e,

e AR e

meet the needs of some of the  most yulnerable adolescents in
; care. While we cannot yet be certain of the\iong-term effective-~
3 ness of this intervention, the overall 'suceess' of the project |
mono e - awis-not- quite~-the dssue it seems.for. we.must. remember that*most frrei
of what we provide for this group is largely ineffective.
This is confirmed, for example, by the high rates of reconvietipn
for juvenile offenders leaving re51dent1a1 institutions.
e T emmes sgaEaghs TR Wer canhot ignore the rproblemsito-which:thevprogectnrs amarns -,
gives rise, we should remember that the alternatives are not ‘
- particularly Successful and are probably a good deal more"
expensive. The difficulties of negotiating and managing
:f'placemehts on a community care projéct, therefére,'must:be e e
viewed in this context. It already appears to be true that
a 'Child in Care'’ scheme is viable both in terms of economic
and social work effects if a local authority has a genuine
commitment to reducing numbers in - residential establishments
is willing to provide for its own children within its own
facilities end is prepared to delegate the placement decisions
to an external supervisor. ‘ | o

, It‘see@s from,this early evidence:that the C.S.V.
Child in Care scheme could mekeln significant contribution

[l
PREAN ;
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to our services for vulnerable adolescents for several
‘reasons. It translates theory, into practice and provides an
“fﬁuf;tervention which acknowledges the situational influences
o xon behaviour and which prevents deterioration. in the young
' person's status. It also helps a group of adolescents in
care for whom existing facilities .are generally ineffective,
unimaginative and limited. The scheme offers a level of
~-support which is in between that found in residential
institutions and supervision orders and it changes the young
person's role by offering employment. The scheme may be of
invéluable help to those many oclder adolescenfs’in care for
whom exisfing interventions are inapptropriate. '

This report only offeys interim findings based on
the first groups to join the scheme. We hope that further
analysis of the material will indicate just how typical these
volunteers are of all other adolescents in care, reveal more -
about the factors which make for successful placements and
offer comparisons with other young people in work. - These '
early results, however, are extremely exciting.











