
STATE OF CALIFORNIA 

OFFICE OF CRIMINAL JUSTICE PLANNING 
, ,". ., BOWLING DRIVE 

'_ " :AMENTO, CALIFORNIA 95823 

July 15, 1976 

Fred Becker 
633 Indiana Avenue, N.W. 
Room 778 
Washington, D.C. 20531 

Dear Fred: 

EDMUND G. BROWN JR" Govornor 

The'attached report is not the type of report I necessarily like 
to send but due to 1 imited staff ~ other job functfons as well as 
the loss of numerous records during our "reorganization" last year, 
it's the best approach I could think of in view of the above. 

What II ve attemptec..i to do is take you through the development of olAr 
past program in a chronological way so you may have a better under
standing of our evolution process. Where necessary, I will elaborate 
on those sections that I feel aren't self-explanatory. 

TAB A 

Beyond this initial letter, myself and my staff met with approximately 
7 of the Regional staff to specifically explain our role, goals, bene
fits and ask for their ass:jstance. In all cases, the staff of each 
region was enthusiastic and extl'emely responsive. 

TAB B 

Overvlew of Grant #1948, The Technology Transfer Branch. 

You ma,Y initially wonder about this section ,but as you read you'll see 
how interrelated the different branches .... Jere and how our goal was to 
have a totftl approach~ The only Branch that was not fully operational 
was the Research and Development Branch. 

Of particular significance to my function as well as theT.A. function 
was the Criminal Justice Research Information Project (CJRIS). With 
this Branch we were able to forward good projects which were subse
quently abstracted and microfilmed. One example was a request for 
information (In programs dealing with tl'uancy and vandalism. A search 
request was made of CJRIS and they produced 62 dOGuments. 

I 
i , 
I 
1 

If you have issues viewing or accessing this file, please contact us at NCJRS.gov.
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Fred Becker July 15, 1976 

TAB C . 

The Technology Transfer Program. 

This paper was prepared for 2nd year funding under Grant #1948 covered 
under Tab #2. I believe it is self-explanatory. 

TAB D 

As you can see our form was patterned after the Exemplary Project 
. Recommendation Form however, we feel a great deal of superfluous material 

was eliminated and naturally we tailored it to meet our needs as you'll. 
see. No offense! . 

TAB E 

As indicated, this is an example of a synopsis prepared for our screening 
committee. Following the synopsis is a flow chart ,showing the procedure 
used by staff to exclude or select a project for model or exemplary 
status. 

TAB F 

Information in this area is extremely limited due to lost material during 
, our "reorganization". I do know John Stettler had a very sophisticated 
operation. To the best of my knowledge, he had a catalog on vendors, 
their expertise, as well as their track record. When a T.A. request 
was received it was checked against the vendor file, referred to the 
appropriate vendor or submitted to LEAA when their.needs couldn't be 
handled by our office. All T.A. requests were followed up by a form 
letter to determine the expediency of the request, type of service 
rendered and to what satisfaction. I know John's process was much more 
involved but again, due to time and lost materials, I'm afraid I can't 
elaborate further. 

I apologize for this type of report but due to circumstances you're aware 
of, its the best I can come up with considering the time constraints I 
have to work with. 

, 

I'm sure you'll have questions or want clarification on certain items so 
feel free to, contact me at (916) 445-0317. 
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Tab 

1. Initial Letter to Regions and Staff Requesting Assistance 
in the Identification of Projects A 

2. Overview of Grant #1948 and the Technology'Transfer 
Branch 

3: The Technology Transfer Model Program 

4. Model Project Form 

5. Example of c Synopsis Prepared for the Screentng" 
Committee 

6. Technical Assistance in California 

II 

.. .., 
'. ':" B 

C 

D 

E 

F 

r.,<··t3 

,. 
(.\ ! 

~ 
~ 

t 
~ 

¥. 
& 
~ 
" 
~., 

1 
l 

f 
: 

i 
t 
~ 

t 
i 
J, 
f!-.. 
t, 

~ , 
• ;f 
I 
k 

i 
t 
1 

!-' 

" 

t 
1-

i( 
\; 

i 
~ 
:t 

~ 
E 
r 
~ .. 
l 
~ 
!~ 

i 
.~ 
it! ... 

~I 

a· 
J 
~ 
t, 
t. 
; 



(] 

Q 

• 

o 

)) 



-- ----~ ----

Sf~ of CcaUfornla 

• 

From I 

ALL REGIONAL DIRECTORS 
ALL PRQFESSIONAL STAFF. 

Date. 1 August 15, 1974 

Sublcet I "Mode 1" Proj ect Program 

x:~,)~ 
'~'Schr~mpt Chief 
Research and Development Divis'lon 

The Research and Development Division of OCJP has recently created a 
Technology Transfe~ Branch, which will in effect closely resemble LEAA's 
Exemplary Project Program. 

The Technology Transfer Branch wil1 be responsible ~or. the identification 
of effecti ve Crime Control techniques and programs· and· for assistance to 
criminal justice. agencies in·the replication of those successful techniques 
and programs within other agencies. In order to accomplish this, however, 
assistance will be needed from all OCJP Professional staff, Regional staff 
and Boards in identifying those projects they consider to be outstanding 
and that could be replicated in other areas of the State. It is therefore 
requested that any project you feel caul d be i denti fied as a IIModel ll project 
be brought to the attention of the Technology Transfer Branch. We would 
also request any information regarding any outside Technical Assistance 
provided to the project during its development. 

-
Your cooperation 1n this matter will be greatly appreciated. 

Additional information will be forthcoming in the inmlediate future; however, 
if there are any imnediate questions or need for further clarification, 
please contact Will Stinnett at (916) 445-0317. 
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OVERVIEH OF GRANT #1948 AND 
. THE TECHNOLOGY TRANSFER BRANCH 

The Office of Criminal Justice Planning is funded through federal 
monies provided by the La\·/ Enforcement Assistance Administration 
and in turn makes most of that money available to local agencies 
and organizations for projects designed to reduce crime and i8prov~ 
the crimi na 1 justice system. In addition to· the LE.A.A funds, ather' 
governmental groups also provide money \'/hich impacts on local criminal 
justice efforts. The functions of the Technology Transfer Branch 
complements the national effort to maximize the impact of the money 
·currently being infused into the criminal justice system. to reduce. 
the crime problem. 

Part of the charge given to state planning agencies is to improve 
the utilization of knowledge and technology gained fr9m the projects 
that are being funded. The 1973 amendments to the Omnibus Crime 
Control and Safe Streets Act of 1968 emphasiz~d. tneneed for increased 
information flow on new techniques and approaches. This is in 
addition to the work of the National Institute of Law Enforcement 
and Criminal Justice at the federal level. 

OCJP has a particular need to review the over 2,000 projects that 
have been funded in CaHfornia alone since 1968 and determine those 
that have had impact within their area'and have the potential for 
replication in other areas. Further, there .is a need to look at 
the large number of other projects that have been attempted-;'ithout . 
LEAA funding, be it other federal funds,. state grants~ locally 
financed, or private foundation supported, tha'~ have a dir~ct bearing 
on the criminal justice system. 

In order to supply information to the National Institute with information 
about California projects that could be considered under their Exemplary 
Programs and Prescriptive Package efforts, California must mount a 
conct~rted and specialized activity. In addition, there is the need 
to improve the dissemination of information \,/ithin the state cOl}cerning 
effective crime control techniques. 

The message is quite clear: The money that is being spent on crime 
control must be utilized so that the most benefit can be gained 
from eac~" doll ar spent and we can nqtafford the 1 uxury of spending 
precious dollars an projects that do not significantly reduce 
California's growing crime problem. 

Thus is the rationale fo'r the creation of a specialized Branch in 
the Research and Technical Assistance Division. The Technology 
Transfer Branch is designed to deal with the specific need to review 
projects that have been completed to deter:=nine their effectiveness 
and to compi 1 e information about p'roven approaches that can be given 
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ei' to the decision makers and planners in the over 1,400 criminal justice 
J agencies in California. 

The Office of Criminal Justice Planning, following the Exemplary 
Programs effort of LEft.A, has determined that an aggressive program 
is needed to identify outstanding projects and then public;zeJ them 
widely. What is needed 1s to find out those things that work and 
the ones that don't and then put the more effective programs into 
the hands_of decision makers so that they \,/iU find their \'1ay into 
general practice. The Exemplary Program effort has a screening 
procedure that is designed to identify twelve projects each year. 
Each of those will be rigoriously" revie\'/ed and validated •. " Upon 
approval, detailed manuals, brochures, and audio-visual aids will 
be prepared on each one. Dissemination will be done through the 
National Criminal Justice Reference Service as well as workshops 

" given in each of the ten LEAA regions. 

With California receiving about ten percent of the money distributed 
by LEAA and considering that there are over 2,000 projects funded 
in Ca·lifornia by LEAA money alone, the magnitude, of the obligation 
of California to identify effective programs becomes obvious. 'Add 
to that the fact that California is seen as one of the leaders in 
innovative approaches and new techniques in the field of criminal 
justice. ' 

In a similar vein, the Prescriptive Package effort by LEAA is 
designed to put theory, research and actual practice into a sing1e 
source that will tell local criminal justice officials where infor-' 
mation is available, where the ideas have been tried, and hm'l they 
can be implemented locally. Each package is a compos'ite view of 
a particular criminal justice issue or program~ith solid information 
on a survey of the latest practices, research, bibliographies, and 
model guidelines. Information on programs that can be considered 
for Prescriptive Package consideration must be generated by peop1e 
within the states who are a\'1are of the best that their experiences 
have to. offer. 

,";:' 

In order for a state to simply meet the needs of the f~Heral infonnation 
d';ssemination efforts, people with a highly refined ability to eval~ate, 
reView, and modify LEAA projects are needed. 

'In addition to the federal activity~ Technology Transfer in California 
is determined to look at all program approaches regardless of funding 
source and make information available statewide on any approach that 
has merit and the ability to be replicated. The criteria for consid
era~ion includes the 'extent to which the project reached the stated 
objectives, the extent to which the philosophical base in transferable, 
the measures used to determine success, and the efficiency or cost 

-effectiveness. 
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looking at the ambitious goal of the Branch, there is an increasing 
need for staff who can make and maintain effective working relation
ships with a wide variety of political and managerial people as well 
as the planners and the implementers. This will be the critical 
key to the success of the attempt to instill ne\'1 ideas in the field. 
If the dissemination vIas done through the use of impersonal handouts 
and the like, the personalities of the individuals wo~ld be of minor 
significance. This Branch intends to make or to arrange for personal 
presentations to each of the 21 regional boards and to criminal justice 
officials. on a monthly basis. It is well kn~wn, in our field particu
larly., that vi rtual1y all transfer of information takes place as the 
resul t of personal contacts beh-/een individual s. The face tp face 
dissemination procedure will spell the success or failure of the whole 
program and the resulting impact on the improvement of·the criminal 
justice system. 

Since the Technology Transfer Branch is only. one part of the Divisional 
effort to answer the charge of the federal legislation, it seems 
valuable to discuss the other branches in the Division in order to 
examine the interrelationships. 

. . 
The Office of Criminal Justice Planning has·been awarded a grant 
(OCJP #1948) to address the need for maximizing the impact of money 
in planning for increased efficiency in the system. That grant 
fulfills this responsibility in four substantial ways, Technology 
Transfer being one of them. The Technical Assistance Branch operates 
to identify individuals who have proven themselves to be invaluable 
resources in providing professional r:onsultation to crimin.al justice 

. ,agencies in advanced techniques, for solving problems. that develop in 
agency operation. The Branch has the ability to determine the 
location of existing resources within state serv·ice that can respond 
to needs expressed by local agency decision makers·and.where such 
skills are not currently available, the identified outside cOQ5ultants 
can be secured to provide prompt and quality consultation. In this 
way, the myriad of problems encountered by program managers can be 
dealth with at no cost to them rather than having the needs ignored 
or addressed with marginal success due to the cost$, time., or \'lOrkload 
pressures involved. 

The Criminal Justice Research Information System is set up to be a 
clearinghouse of all research to be undertaken in. California. In 
addition, it can access information througout the nation and serves 
to tie the research community and operational agency pe~sonnel together 
so that research needs can beidentifi.~a and projects to meet these 
needs can b~ developed. 

~-. 

The Analytical Model Branch will create an automated simulation model 
of the criminal justice system as it operates in the State of California 
and will be available to all criminal justice agency managers to 
use 1n predicting the impact of any approach, crime control, or 
change in legislation. With this capability, effective planning 
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can' be truly meaningful in reducing crime and improving the effiCiency 
of the criminal justice system. This will involve an initial effort 
to develop a physi~al display of data concerning California's crime 

. problem so that planners can more readily conceptul;ze ~he trends 
in crime and identify apparent obstacles to more effectlve system 
performance. 

All of these. approaches to improve crime control technology have never 
been;tried, ~':1ywhere, to this extent and never in such a clos~ly 
coordinated fashion. There is a need then for highly specialized 
people to.immediately become involved in the programs and demonstrate 
within a short period the practicality of continuing these efforts 
on a long-range basis. The time factor is even more.critical when 
consideration is given to the fact that the entire gfant is currently 
funded with monies that expire on June 30, 1975. At that time, the 
Branches will have to reach and maintain a high level of sophistication 
in order to demonstrate the strengths or weaknesses of e,ach. Wi thout 
experienced personnel to implem~nt this effort, the Office of Cr':lninal 
Justice Planning will be unable to fulfill its mission; to effectively 
plan for crime reduction in California and maximize the impact of its 
limited financial resources. 
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32. PROBLEM STATH~ENT 

The Office of Criminal Justice Planning ;s the statewide crimina1 justice 
planning agency authorized by the Omnibus Crime Control and Safe Streets Act 
of 1968. Interpretation of this legislation determines the nature, scope 
and direction of the state criminal justice planning agency's'functions and 
activities. Amendments to the Safe Streets Act in 1973 stressed that one of 
the purposes of the legislation is to: "encourage rese~rch and development 
directed toward the .i£l!Erovem2nt of la\'/ enforcement and criminal justice and 
the deve' opment of ne\'1 methods for the prevent; on and reducti on of crime 
and the dptection~ apprehension~ ('.od rehq.bilita.t;on of criminals." It is 
this Congressional mandate "/hich lead OCJP in February, 1974, to establish 
the Research and Technical Assistance Division to improve knowledge of 
California1s crime problem; identify effective crime control' techniques 
and projects, and encourage their replication throughout·the State; and 
to provide data and technical services to planners and criminal justice 
agency decision makers at the state and local level. One of the purposes 
of these activities is to increase the effectiveness and efficiency of 
OCJP's planning decisions for program development to reduce crime and 
improve the criminal justice system. More importantly however, the 
activities of the Research and Technical Assistance Division would be 
service oriented'to provide state and local units.of government with 
accurate information to either plan and/or make fundam@ntal decisions of 
program operation. 

OCJP funds constitute one of the few resources available for change 
in Calif01'nia's criminal justice system. Yet, according to the state plan, 
these funds comprise only 3 - 4% of the total amount of funds which support 
Ca'jitornia's criminai justice system. Thereloi"e, the Research and Technicill 
Assistance Division is needed to provide for activities whjch: 1) support 
objective decision making in the crimina" justice community; and 2) maximize 
utilization of OCJP's funding resources to effectively impact upon the crime 

. problem in California. 

Each of the four branches of the Research 'and Technical Assistance 
Division carry out specific elements of the state criminal justice planning 
agency mandate in the Cdme Control Act of 1973. Each function is designed 
to maximize the impact of funding decisions by r::liminating duplication of 

_ effort; identifying what works and \I/hat doesn't; and providing extensive 
crime and criminal justice data to state and local planners and local agency 
decision makers. 

This will encourage local units of government to make decisions on the, 
basis of objective ,information rather than upon politic~l.influence and 
subjective gue~swork. In this way, the~esearch and Technical Assistance 
Division provides direct support to accomplishment of OCJP's mission to 
reduce crime and improve the criminal justice system. Furthermore, these 
activities must be carried out by OCJP, since no ether agency currently 
performs these activities at the state\'iide level • 

. The Amendments to the Act called for t'esearch and development activities, 
which encompass the .&esei1rs:ll tl12~Deve1opment Branch functio~ an.d the System 
Data Services ftinct;on. Also~ portions of Section 401, Artlcles 5 and 6 of ' 
the 1973 Act state that lIagetlcies should produce special workshops for the, 
presentation and dissemination of infonn(l,tion -resulting from research, 
demonstrations, and speciul P\~ojccts aut~'orized by this Title. In fulfill
ment of this mandate, the Tc~J1l1010gy Tran$.fcr Branch was established • 
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nnally", the 1973 amendments requir~ "that t~e comprehensive plan shall 
demonstrate the willingness of the State to contribute technical assistance 
or services for programs and projects contemplated by the state comprehensive 
plan." In fulfillment of this mandate, the Technical Assistance Branch and 
the Financial Management Assistance Branch was established. The FMA Branch is 
funded out of this'progl~am, but is not functionally part of the RATA Division. . . . . 

Further rationale for the development of specific tasks in the Research 
and Technical Assistance Division are explained below: 

Research & Development Branch 

The basis for this task is to carry out one of the mandates of the 1973 
amendment to the Safe Streets Act. As stated earlier the legislation 
encouraged research and development.to develop new methods for the prevention 
and reduction of crime. 

V::ry few state agencies, let alone State Criminal Justice. Planning 
Agencies, have the resources and capabilities to conduct re$earch activities· 
on major criminal justice problems. 

A goal of a Rese"rch and Development Branch is to implement an effective 
program.of researGh coordinat~on and stimulation, appropriate data assimilation 
and analysis, ·anO translation of useful new data intD criminal justice program 
management, so that funding decisions will be based upon a .foundation of sound 
and raliable information. Research and development activities are needed to, 
1) develop data bases and 2) perform research studies to identify the nature 
of Ca1ifornia's crime problem and determine which crime control techniques 
and devices have the greatest impact on crime. In this way, research and 
development maximize the impact of funding decisions. Perfot'rT]ance of research 
studies in the criminal justice area is .essential to support decision making 
based on objective information rather than upon political influence and 
subjective guesswork. In this way, reseal"ch and development activities 
provides direct support to the accomplishment of OCJP's mission. Without a 

.research and development program to provide directi'on to decision making, 
criminal justice planning efforts may continue to waste millions of dollar.s 
on techniques \·Jhich are subjectively supported and ineffective in reducing 
Cal1fornia's.crime problem. Furthermore, research and development activities 

, must be carried out by OCJP, si nee no other agency currently performs these 
activities at the statewide level. The alternative to research and development 
~ctivities within OCJP would be the development of researCh and development 
units throughout California. This alternative would be costly and WOUld. not 
proVide coordination of data analysis and use of research ~indings at the 
statewide level. 

~·k) 

Criminal Justice Research Information Project (CJRIS) 

Criminal Justice research is being conducted througnlout the nation by 
governmental bodies, ed.ucational institutions, private firms and many individuals. 
NO\vhere is there, however, a centralized systematic'librial'y of easily retrievable 

. and analyzable data on these research efforts. Such a lack of coordination 
of the' information contributes to the problems of dupHcative research effot~ts, 
lack of information to determine \'/here research efforts should be directed, 
lack of knDl'lledge in all'eady reseill'clied areas; ~nd lack lO'f coordination in 
research al'cas of the same subject matter. 
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It is essential that an effective'planner or' researcher utilize the 
lesson~ of past experience to refine their efforts. If 'coordination does 
not exi~t no mutter hovi much research is conducted, the projects'\'rill tend 
to be ("dttered and unrelated and of marginal benefit to society. A review 
of current literature relevant to their studies is of utmost importance. 
There 'is currently no system of stor9,ge and retrieval at OCJP that provides 
this type of service. 

The problem appears to call for an approach which will ensure retrieval 
and analysis of large masses of information. 

. 
Tr~ CJRIS clearinghouse concept addresses this problem by providing for 

a statewide coordination of projects and reduction of the duplication of 
efforts from region to region. It allO\'Js for the searching out of problem 
areas, and the coordination and dissemination ofevaluati6n data on research 
problems. In addition, it functions as a repository with a pm'lerful 
retrieval capability and is responsible for the collection of information. 

CJRIS also augments the OCJP' Grants t4anagement Information System (GMIS) 
by providing' information cn the current status of grant projects 'that GMIS 
is incapable of providing. Among these are re-:':rieva'1 of information: by 
subject-matter; fiscal data; up-to-date summaries of progress. 

Another function of the CJRIS project, that is not currently being 
accomplished in California, is to develop a collection of relevant documents 
from Federal, State, local or priVate' programs. The fiscal and programmatic 'e asp(:'cts- of these studies is of invaluable assistance to the researcher. 

Systems Data Services Branch 

. ,The need for decisions and decision making is ubiquitous. Making decisions 
is difficult under ordinary circumstances. Making. decisions is proportion
ately more difficult under circumstances of increasingly scarce resourc~s. 
Indeed, the more complex society becomes the mo're the need for rationa1 
decision making. 

Making effective decisions is generally ~ccepted as a product of the 
_relationships between the timeliness and quality of information, the analytical 
techniques used, and the leadership exercised. Therefore, it appears that 
ma!dng decisions on the subject of Criminal Justice is heavily dependent upon 
information and \vould compel the judicious use of info~mal and formal analytical 
techniques of behavioral science, econorrtics~ logic) management arts and science, 
mathema~ics~ and political and social sctences. 

!.+J 

The need for such in-depth analytical assistance "Jas partially filled in 
December 1974 by the organization of the Systems Data Service Branch (SDS). 
This organization consolidated diverse occupatfonal skills associat~d with 
data analysis. computer technology and management science. ' 

Accordingly, the main purpose'of'tilts unit isto facilitatedecisioo' 
making by assi sti n,9 muntlg.::;;~cnt i 11 <lefi ni ng criminal justice )y~sfems . prob 1 ems 
at jurisdictional levels, determining its da~~. an~ informati~~m requlre~lCnts, 
designing a system to capture, .analyze and diss.cmlnate data, recommendlng 
alternative solutions and monitoring effecti~ene~s 
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Once fully operational, the Systems Data Services Branch Hill help state, 
and local agencies focus on the problems and solutions of ,criminal justice 
facing the citz,el1ry of California.' The intent of this approach is to assist 
responsible lead~l"ship in making their decisions. This service is not intended 
as a substitute for judgements political wisdom or leadership. No other 
agency intends to prav'ide or is capable of providing broad, comprehensive and 
systematic analyses relating operational objectives to resource requirements 
to responsibility to an evaluation of their use. 

Technica1 Assistance Branch 

The options open to local agenci'es and community-based programs to 
satisfy their problem-solving needs have primarily been restricted to the 
use of locally generated resources or through applications to Federally 
supported programs, such as OCJP. l-lhile these have proven satisfactory in 
many cases, there continues to be a substantial gap between the services 
needed and those known to be provided. 

The need for a Technical Assistance program at OCJP has been pointed 
out in at least two distinct ways. In June 1974, a survey of SPAs was tfade 
by the National-Conference of State Criminal Justice Planning Admini~trations 
to determine the needs of their technical assistance clients. That survey 

. showed that the needs covered a Wide range of service areas within the total 
scope of planning, program development, and intergovernmental relations. 
Although resources were seen as available within each SPA and through LEAA 
contractors, there were gaps in the ability of SPAs to competently respond to 
their clients. The upshot of that survey-was the development of a SPA Mutual 
Assistance Capabilities Catalogue which was restricted to SPA staff memburs 
who would be available to other SPAs on g mutual aid approach. 

_ In May, 1974, the Research and Technical Assistance Division of OCJP 
conducted a survey of the heads of 1~454 criminal ,justice agencies to deter
mine their needs in the area of technical assistance. The recommendations 
resulting from that survey included one "that OCJP should consider develop
ment of a Technical Assistance Program which would aid criminal justice 
agencies in developing effective planning, management, and organizational 
dev~lopment skills". 

Technical assistance is defined by LEAA as "those activities that are 
provided to planning and operating agencies to assist them in developing and 
implementing comprehensive planning and management techniques, in identifying, 
the most effective techniques of controlling specific crime problems, in 
implementing new programs and techniques, and in assistin~ citizen and other 
groups in developing projects to participate in crime reduction and cr;,iminal 
justice improvements". In so doing the more fundamental problems in . 
operational management and planning are addressed. 

As stated earlier the mandate for a technical assistance program appears 
in the Federal Legislation under which OCJP operates. It states, in part: 
"That the co,rnprehensive plan shall demonstrate the \'Jillingness of the State 
to contribute technical assistance or services for programs and projects 
contemplated by the statewide comprehensive ·plan. A technical assista~ce 
stl'ategy \'/ould not only identify problems but \'lould also identify and 
target the resources to respond to those problems in a systematic manner!!. 
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Although the existenc~ of the problem has been documented several times, 
very 1 i ttl e appears to have been drme about it. LEAA has supported ·the ~dea 
strongly and ;s determined to see the State become responsive to local"nee~,~. 
They (LEAA) do realize that the technical assistance contracts that they 
maintain will address only a small portion of the whole picture. The state 
planning agencies have' done little if anythin~ to deal with the gaps in 
existing resources, with their most notable activity being an attempt to 
provide aid to each other in dealing with state level problems. The resulting 
;)irectory of ~'utual Aid Capabilitit!s, produced by the National Conference of 
State Criminal Justice Planning Administrations, It/as examined by OCJP-TA 
staff in October, 1974, and inqUiries were made to the eleven states that 
claimed an expertise in Technical I\ssistance. " None of the seven that responded 
had a program that came even close to what OCJP was attempting even though 
they all felt that it viaS the most desirable approach. 

Technology Transfer Branch 

The Office of Criminal Justice Planning is funded through Federal monies 
provided by the Law Enforcement AS,sistance Administration and in turn makes 
most of that money available to local agencies and c:ganizations for projects 
desighed to reduce crime and improve the criminal justice system. In 
addition to LEAA funds, other governmental groups "qlso provide money which 
impacts on local criminal justice efforts. The creation of the Technology 
Transfer Branch complements the national effort to maximize the impact of 
the money currently being infused into the criminal justice system to reduce 
the crime problem. 

D ....... + ,,~ +h ..... ,..h",,,,no n;\lo\,,\ rn ei-",t-o n'~nn;';n ~non,.;pc: ic: tn imnrnvp thp 
lUI ... VI ... 11,- ~11U.'::f'- !:I' _",",II '#V" ~v'-'''''-" t"-''''.''::l' -j_'''_''' __ .- ",,- .... , - .. - ~ .... _ 

utilization of knowledge and technology gained from the projects that are 
being funded. The 1973 amendments to the Omnibus Crime Control and Safe· 
Streets Act of 1968 emphasized the need for increased information flow on 
new techni ques and approaci1es. SpeC"ifi cally_ porti ons of Secti on 401 ~ 
Artiel es 5 and 6 of the amendment state that lIagenc i .es shoul d produce 
special workshops for the presentation and dissemiri~tion of information 
resulting from research, demonstrations, and special projects authorized by 
this title ll

; and should IIcarry out a prqgram of collection and dissemination 
of information on public projects under this title, including informatioQ 
relating to new or improved approaches, techniques, systems, equipment, and 
de,vices to prevent and "reduce crime and delinquency". ' 

The importance of this endeavor is exemplified by the creation of a 
national program (the Na;tional lnsti lute - Exemplary Project) from which the 
Technology Transfer program received its initial impetus for program develop-
ment. ':"1" 

OCJP has a particular need to review the over 2,060 projects that have ~een 
funded in California alone since 19GB and determine those that have had impact 
within their area and have the potential for replication in other areas. 
Further, there is a need to look at the large number of other projects 
that have been at~,empted without LEAI\ funding, be it other Federal funds, 

. state grants, locally financed, or pdvate foundation supported, that have 
a direct bearing on tbe criminal justice systefu. 

-5-



.,.~,... ..... ~~--.-... -.... --.-- -

In order to supply information to the Nation'al Institute with i,nformafion 
about California projects that could be considered under their Exemplary Programs 
and Prescriptive Package efforts, California must mount a concerted and specialized 
activity. In addition, there' is the need to improve the dissemination of infor
m~tion withih the'State concerning effective crime control tec~niques. 

. . 
The message is quite clear: The money that is being spent on crime control 

must be utilized so that the most benefit can be gained from each dollar spent 
and \'le cannot afford the 1 uxury of spend; ng preci ous doll ars on projects that 
do not significantly reduce California's growing crime problem. 

With California receiving about ten percent of the money distributed by 
LE~A and considering that there are over 2;000 projects funded in California by 
LEAA money alorie, the magnitude of the obligation of Californla to identify . 
effective progt'ams becomes obvious. Add to that ,the fact'that California is 
seen as one of the leaders in innovative approaches and new techniques in the 
field of criminal justice. 

Thus is the rationale for the creation of a specialized Branch in the 
Research and Technical Assistance'Division. The Technology Transfer Branch 
is designed to de~l with the specific need to review projects that have been 
completed to determine their effectiveness and to compile information about 
proven approaches that can be given to the decision makers and planDers in the 
over 1,400 criminal justice agencies in California. 

Financi'al Management Assistance Branch 

The La\\1 Enfor-cenient Assistance Administ ... ·aticn Guideline Manual Financial 
Management for Planning and Action Grants (M 7106.1a) specifically lists each 
State Planning Agency's responsibility for assuring proper Administr'ation of 
Planning and Action funds. This includes responsibility for the proper 
conduct of the Financial Affairs of any sub-grantee or contractor. Periodic 
on-site visits must be made to review sub-grantee financial operations, 
records, systems and procedures. 

In addition, the National Conference of State Criminal Justice Planning 
Administrators (NCSC\)PA) called for on-site fiscal review of sub-grant awards 

- as follows: Each Grant in excess of $25,000 must be monitored at least once 
every 6 months; if more than $100,000 of Federal funds are involved, each 
project should be monitor,ed once each three months. In addition, it wa.s 
suggested that each Planning Unit must ~e visited each month . 

. "" The California Department of Finanr.e"Audit Report dated r~arch 1973, 
included a recommendation that the Office,"'bf Criminal Justice Planning me'et 
the minimum standards established by the NCSCJPA. 

An LEAA Audit Condition Repo~t issued January 1974, calls for the estab
lishment and impl'fi1icntation of a program for providing direct accounting and 
financial assist~ce to sub-grantees through regularly scheduled field visits. 
In implementing (:"crls program, LEi\1\ en;p.hasizedthat financial management and 
accounting assistance to sub-grantees should be a financial management 
responsibility. 
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Thus the rationale for the creation of a distinct service 01 financial 
technical assistance has been well documented. The need for this aisistance0 

is exemplified by the fiscal problem uncovered by this unit during its first 
year of operation. 

The ope'ration of the FtM Section during the fiscal year 174-75 has shown' 
that over 9m~ of the technical assistance-visits made identified fiscal 
deficiencies which could result in audit disallowances. . . . . 

The continued existence of this unit wi1 . 
management of sub-grants and to reduce fisc?:' 
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WORKLOAD ESTH1ATES, 

The following estima.tes have been \'Jritten for each activity in the Research 
and Technical Assistance Division. Included aie the specific tasks of ea~h 
endeavor and the estimated man-days necessary to complete the function.· 
Estimates are indicated for the second and.third funding year,. when feasible. 

1. Research and Development Branch 

In 1974-75, the top priorities for the Research and Development Branch 
were necessari1y~ 1) development and refineJP.ent,ofBranch obje~tives; 2) 
supervision of Branch activities; and 3) determination of research priorities. 
This first year of grant funding coincided with establishment of the Branch. 
In accordance with the strateg~ for development of Branch functions, succes
sive.emphasis was placed upon establishment of coordinative liaison with the 
research community and establishment of the Research and Dev.elopment Advisory 
Committee. These two activities formed the basis for development of a pre
'1iminary research plan, involving development and management of IIhard science u 

research grants to CCTRF and development of ~ preliminary proposal for research 
to be funded through the National Institute on Luw Enforcement and Criminal 

_ Justice as an alternative source of fundings. In addition, significant 
technical support was provided to development of an 'interim criminal justice 
research information system, .which was designed to provide information to 
the research community concerning on-going r6search projects nationwide (the 
pur~Jse of the system is to reduce duplication of. research efforts and increase 
the utilizatipn" of research findings in Criminal Justice decision making.) 

. During the second year of funding for the Research and Developme~t Branch, 
the major priority will be set upon actually conducting research studies to 
upgrade objective criminal justice decision making. This priority ,is essential 
for implementation of OCJp'sresearch plan and to reduce the amount of funds 
spent on. research contracts. Other h-jgh prio_rity activities \'/i1l be liaison 
with the research community to share information in a manner lending to coordi
nation of research efforts in California. Another ma,jar commitment is to do 
research for OCJP's Adv,isory Committee on Homen and Criminal Justice, since 
there has been little research and few programs in this area in the past. 

During the third year of project funding, the Research and Development 
Branch's major priorities will correspond to further development of Branch 

. ~ functions and responsibilities. Specifically, major priorities will be per
formance of research studies; supervision of Branch'ctivities; development 
and management of research projects for tasks which r~quire expertise unavailable 
within OCJP; research conducted for the Advisory Committee on Homen and Criminal 
Justice; liais,on VJith the research community; and efforts to obtain funding 
for the Brancn from alternate funding sources, such as the National Institute 

'on Law Enforcement and Criminal Justice • 
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RESEARCH AND DEVELOPMENT BRANCH 
Summary of Horkloild, 1974-1975, 1975-1976, 1976-1977 

" O::n,Man.D~,ysl ----- t 
74-75 75-76' 76-77 I 

--- -~- '/priority ~Priority ~_m I Priority 
Tasks ~1an-Days Rank Man-Days Rank Man-Days Rank -- ------- ---- ----- ----- - --~r_::_:.:......::~.:=_t_---=-=~-'--_t_~~::..:.:..I:_=_t_---:...:.=..:~_+..:...:.::.:...:.......::..::::..L=+-.:-=~-

Develop & refine objectives 
Survey needs of Criminal Justi ce 
Agencies including research needs 

~. Develop & manage OCJP #1948 
.7. Develop & refine research plan 

a. R&D Advi sory Committee ' 
b. Liaison'tJith Research Community 
c. CCTRF Project develop. & review 
d. Research proposals to NILECJ 

3. Finalize rese~rch plan & implement 
a. Develop research priorities 
b. Develop and manage contracts 
c, Conduct research studies 

~. Support development of Crimi rial 
Justice Research Info. System 
Advisory Committee on Homen and 
Criminal Justice 
a. perform research 
b. attend meetings 

EeSupervision of Branch Activities 

Man-Days needed 
Man-Years needed 

Actual Man-Years Budgeted 
Ba~klog in Man-Years 

90 

30 
106 

29 
.44 
80 
14 

48 

20 

76 

55 
18 

9 

619 
2.7 
2.3 
.4 

1 

6 
'4 

5 
7 
9 

11 

3 

10 

12 

9 
8 
2 

25 3 20 3 

30 8 30 11 
, 90 6 85 6 

40 8 47 7 
60 5 75 8 
80 10 80 9 
26 9 3'5 10 

60 1 85 1. 
90 4 

336 2 410 2 

, 20" 11 10 12 

90 
36 
24 

917 
4.0 
3.0 
1.0 

7 
7 
3 

120 
36 
24 

1147 
5.0· 
N/A 
N/A 

5 
5 
3 

N.B. There are 227 man-days per year, excluding vacation, sick leave and holidays. 
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lA. Criminal Justice Research:rnformati6n'System Project 

Eight major tasks ~ere essentially accompli5hed~toward the development 
of CJRIS 'in 1974-75: an fnterim servjce ,-,as designed and developed and 
became opet'ational, efforts to establish the final information retrieval 
system design WaS bas'ed on determining system objectives, scope, conceptual 
design, detailed configuration, equip~ent selection, initiation of data base 
conversion, and implementati'on and deougging. 

OVer 4,000 criminal justice documents have been,processed into the interim 
service retrieval system. Twenty-five hundred pamphlets have been mailed to 
potential California users to advertis~ the system. As a ~esult, the service 
CJRIS can provide is becoming known and search requests have increased to over 
five per day. 

A functional information retrieval system requires a dedicated staff to 
properly process new information into the system, and to constantly survey 
the criminal justice community for new sources of information. Abstracts of 
all incoming documents must be written in a c1ear and conci~e manner to 
properly define methodologies used and the resulting findings. Information:.f~ 
retrieval service must be prompt and accurat~. " 

During the second year of funding the demands of CJRIS will increase 
substantially. Search requests are expected to increas~ to 100 per week. 
Documents processed into the system will be restricted to 500 per month. 
Adequate services to OCJPls Planning and Prcgrams and Evaluation Departments, 
plus close working arrangements with state regional offices, will require 
system modification and data base up-dating 'to maintain a cur-rent inforlllation 
system. 

, Second year workload estimates are base~ on accomplishing the following 
major tasks: 

L Determine system scope and input sources and overall requfrements utilizing 
user feedback pius coordi~ating with the research and planning community. 

2. Conduct system cost-effectiveness studies based on interim system performance 
and the computer system sample data base. 

3. Conduct feasibility studies to support the acquisition of electronic data 
processing equipment. 

4. Determine~most effective and effici'ent document conversion method. 

S. Determine Quality Control requirements and procedures. 

6. Deb,ug final system saftl'fare and hardware. 

7. Incorporate modification, updates and system improvements into the computer
ized information retrieval softw"re program • 
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8. Esrabl ish procedures for processi,ng documentation into the CJRIS system. 

9. Conduct s,tudie,s and determ'ine requfrements t.P combine the OCJp library 
function and the 'CJRIS repository. 

10. Establish procedures to train personnel to conduct computer data base 
searches. 

11. Determine cri'teria for providing special services, including statistical 
reports, "bibliographies, etc. 

12. Ccordinate CJRIS application and,CRT usage expansion to the regional level, 
and determine scope and objectives necessary for this expansion. 

'Hork,load' Estimate 

(Based on 227 days!yr - ,1816 hrs/yr) 

Supervision - Project Director - 30% 
Staff Supervisors - 20% 

Search Requests - 100/Vlk, 15 min!seat'ch 

Abstracting - 500 doc/month @ 1 do~!hr. 

Key Entry ~ 500 doc/month @ 6 doc/hr 
, ' 

Donne:; + ('IV''' M:::d nron;:mr" _ E::nn hV'e: (I; hV'~ V''' J:'"nt"r; ('In , 
, ..... I""' •. (V-.J •• - ••• ""- •• _ •• ".... """""-' •••. ..JIII \. ..... .., ......... J ."" ....... ""...,~.I 

Developing neVl sources of information, 
, ordering, maintain records 

Accounting Service - 20% 
, , . 

Up-dating Grant Project Files 

Develop computer capability, feasibility 
~tudies, equipment selection, coordination 
with regions, program expansion in support 
Of OCJP, Regions, CCTRF. ' 

'" TOTAL 

-11-

0.5 man years 

0.7,man years, 

3.3 man years 

1.0 man years 

0.3 man years 

0.5 man years 

0.2 man years 

0.3 man years 

1 .2 man years 

8.0 man years 
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THIRD YEAR HORKLOAD ESTIt'1ATES 

The number of documents processed into the system will increase to over 
80.0 per 1I10nth. System design and development efforts should stabilize at 
about 0.5 man/years for modifications, addHions, debugging, etta The OCJP 
1 i brary is expected to merge with the CJRIS document repo~i tOl~y and vii 11 
become a CJRIS responsibility. Service is expected to expand, search requests 
will increase, and more coordination with the regfonal officers will be 
required. 

Project Director 
Search Requests 200/wk @ 10 min. ea. 
Abstracting SOO/mo @ 1 doc/hr 
Key entry BOO/mo @ 6/hr 
Library and repository function 
Data base development 
Accounting service 
Grant project summaries 
System development & modificat~ons 

2.' Systems' Data' Ser\;i CBS Bt~anch 

1.0 man years 
1.0 man years 
5.3 man years 
1.6 man years 
1.0 man years 
0.7 man years 

·0.2 man years 
0.3 man years 

.. 0.5 m,an years 

11.6 man years. 

Personnel requirements for this task reflect the operational changes that 
have occurred and are anttcipated during the second year project life cycle. 
During thts fiscal year the major task has been to develop, imp.1ement and . 

,maintain an analytical capability which would expand upon.that capability 
inherent to the parent organization, QCJP. The basic objective of this task 
is ·to help decisi.on makers focus on local problems and resolutions of the 
crimlnal justice system. During the first year of o.peration arJ inordinate 
amount of effort has been devoted to start up operations. It,is anticipated 
this branch will increase its production of respondent operation analysis during 
the coming months. . , 

In addition to maintaining the statistical analytical service production 
upon which this branch was organized, the major project initiated by this branch 
will .be an effort to develop a demographic based composite county profile. The 
spec; flc acti vi ti es al1d l'wrkload estimates for this endeavor are fully indicated 
in the following chart for the second and third year of grant activity. 
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SYSTEr~S DATA SERVICE I3RANCH 
WORKLOAD ESTIMATES 

1. Determine/develop branch objectives 

2. Determine/develop major CJS issues, problems/priorities 

3. Determine/develop/refine CJS data and information 
requirements 

4. Determine/develop/assign analytical measurement values 

S.Identify, document and catalog sources of available 
CJS data and information 

6. Identify, document and catalog sources of available 
manual and automated systems to a~sist in building 
and using analytical models 

7. Collect data and information required to produce 
analyses -, 

8. Oetennine/develop/design alternatives to above 
reqUirements 

9. Test operation af p~oposed CJS analytical methodologies 

10. 

11. 

12. 

Produce injtial and respondent CJS analyses 

Develop demographic based composite county profiles 
or;oth~r branch initiated projects . 

Administer, educate and supervise branch activities 
and personnel 

TOTAL 

/I 

FY 75 
Man-Days 

1477 908 
Requi Y'ement Capabi 1 i ty 

FY 76 
Man-Days 

1427 
Requirement 

FY 77 
Man-Days 

1427 
Requirement 
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3. Technical Assistance Branch 

Marl-Days 
Acti.vi ty 74-75 75-76 76-77 

General development, supervision and direction 
of program @ ~ time 70 114 114 

Make and maintain close contact with LEAA 40 42 42 
and Regional offices 

Identify OCJP staff specialities ~O 10 10 

Compile and maintain state agency and coop-
erating organization records. (Directories 
of capabilities) @ 1 day each 

30 40 50 

Process informal requests for information 
_and materials @ 1 day each 40 72 95 

Screen, assign, and process formal requests 
for assistance'\'Jithout on-site visits 120 360 450 
@ 1.5 days each 

Upgrad'e Master Vendor Fi 1 e and bidders 1 ists 120 227 221' 

Identify and interview consultants: implement 
mechanism for their use @ 1.5 days each 30 30 30 

" 

Screen, assign, and respond to difficult 
requests including on-site visits @ 3 days each . -0- 120 150 

TOTAL 470 1,015 1,169 

Staff time actually available to spend on 
Branch activities 360 568 454 

Backl'og (man-years) .48 1.97 3.15 

The backlog is particularly aggrevated by the loss of the LESA professional 
position due to the termination of the LESA Grant, leaving ,only one professional 
position for 1974-75. The projection for 19.75-76 assumes the additional loss of 
a ~ time student assistant \'Ihich fUt~ther l~estricts the ability of the program to 
reach its objecti'Jes. 
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4. TechnologY'Transfer Branch 

This program is the: only one of tts ki.nd in' the United States operating on 
a statewide basis. The program concept was o~iginally designed after the 
national LEAA-Exemplary Progl~am vlhich attempts to select projects for national 
repHcation. The basis for the emergence of the prestmt Technology Transfer 
Branch was to provide a direct service to the State of California. Project 
selection is based on compliance with specific criteria (~chievement of . 
objectives, transferabiHty, and cost-efficlency) that were established by this 
branch. 

When this branch \'las created it was difficult to assess hO\'I projects would 
be selected and presented for replication, thus the Research and Technical 
Assistance Branch could not factually determine the number'of positions that 
were required to. accomplish the proposed tasks. It should be noted that' 
because this is a unique statewide program it was impossible to receive tech
nical assistance from other states on the amount of manpower that was necessary 
for effective operations. 

. " 

'jhe only agency that could offer some guidance .in preparing amanpo\'/er 
assessment was the Law Enforcement Assistance Administration Institute" Ho\'l~ 
ever, after repeated attempts. for assistance no bonifide reccrmnendations were 
given. . ( 

This program became ope~ational January 2, 1975, when the two positions 
(CJS 1 and CJS III) alloted t'?r the Technology Transfer Branch \'/ere filled. 
However, since it was initia'lly not knovln what tasks would be required to 
complete the goals of this program, it \'/as nece3sary to become operational a 
few months before a workload estimate could be developed. By April 1,1975, 
the documentation was written and is included in this section. It should be 
noted the workload estimate does not include time spend for extra duties such 
as supervisory tasks, requests for information, work on the national exemplary 
program (which is required) coordination of Grant #1948, and vacation, sick and 
personal leave taken by the.present staff. The calculations were also conserva
tive estimates. 

Coordination with the national exemplary program is a newly defined task 
that was not included in the original tasks of this. program when it vias 
initially approved. Recently LEAA requested that all projects designated for 
exemplary status be channeled through the Technology Transfer Branch. Thus, 
the review process explained below for model projects (California designation) 
also is required for exemplary projects. The work required to select these 
programs is oat included on the manpower requirements that are cited below. 
It is estimated that this task would require 1/2 ~ 1 full time man f6r the year. 

As stated earlier, one objective of the Technology Transfer Branch ;s to 
se 1 ect' 30 model proj ects. Thi s vJi 11 enable the Branch to 5e 1 ect a m; nimum 
number of projects from the various components of 'the police, courts, corrections 
and juvenile delinquencY/prev~ntion disciplines. For example, the police area 
has many components (co[p.munications, tactical patrol, police-community relatiQns). 
1he project selection process should represent"a cross-section of the variousD 
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components vrithin each discipline .. Since the other disciplines also have many 
components the selection 6f 30 projects actually constitutes an absolute 
minimum requ1re~ent. . 

Based on three months of operations approximately 1/5 of all projects 
reviewed \·lill be selected by the staff. TftuS'~ it \'/ill be necessary to review 
150 projects per year. Given this goal and based on the time it .has taken to 
work on specific tasks, the following calculations have been made for the 
second year of project activlty: 

.A. (1) Each project received must - 1 day work x 150 
be researched and have a projects 
report written 

e2l" To date, 3/5 of all projects-' 2 days work x 
warrant a site visit and 90 projects 
review' 

(3) Another report on each pro- - 1/2 day work x 
. ject wiJl then be written 90 .projects 

(4) Addi.tional evaluative info 
will be received & another 
site visit & review & fina1 
report are required on 2/5 
of a1.1 projects 

(5) Preparation of recommenda-

- 3 days work x 
60 pt'ojects 

tions to screening committee- 1/2.day x 150 
is required for ~ll 150 projects 
projects 

= 150 man days 

= 180 man days 

= 45 m~n ~ays 

= 180 man days 

= 75 man days 

630 rnan days are required 
to complete the require
ments for this segment of 
our program 

(6) Since there o·te 227 working days per year and 630 man days 
required, then approximately·2.8 persons are required. 

B. (1) 30 presentations in 5 
regional areas = 150 
presentations per year 

(2) The preparation of 
presentations (arranging 
a place, coordinating the' 
speakers, writing abstracts 
and(..d~sseminating information) 

'. 
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1 1/2 days work 
x 150 . 

- 1/2 day \'Iork for 

I). = 225 man days 

150 presentations = .75 man days 
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.. 1/3 day work, x 
(3) A follow-up on all presenta

tions (letters to audience, 
etc. ) :150 presenta ti on~ , ~ . , ~~ ,~,~~ , ~ays 

350 man days are 
required to complete 
this segment of the 

• ..1' ~' program 
.. {: .. 

t4} 350 ~ 227 = approximately 1.5 persons are"required. . . 
c. By combi ning the two segments o( thi s program: 2.8 + 1.5; then approximately 

4.3 pers,ons are necessary to reach ~he progral)l's goal.' 

It should again be emphasized that 'the 4.3 man-persons required to complete 
.the, goals of this program do not include works on tasks suc,h as the LEAA Exemplary 
Program, info\~mation requests, supervisory tasks' (such as the coordination of 
Grant #1948). 

Wotkload'Estimates for Year 1976-77 
, . 

As outlined in the workload formula for Grant Year 1975- 76, it clearly 
indicates that at least 4.3 man-persons are presently required to complete the 
goals of this program. Since no new positions have been requested for year 1975-
76, and since the workload will undoubtedly remain the same, it is therefore 
reasonable to pruje(;~ ~he \'wrkload for~ 1976-77 to remain the 5?-me as fot 1975-
76. It is hoped and anticipated that the two (2} needed .positions will be 
forthcoming in Grant Year 1976-77.to allow for accomplishment of the stated 
goals. ' 

5. Financial Management Assistance 

The follov/ing workload estimates Will remain consistant in the second and 
third year of project activity: 

'Tasks 

Technical Assistance Visits: 
Department a\'lards approximately 650 grants per year. 
Approximately 1z are awarded as new gran"t.s (not continua ... 

ti on grants). j', 

325 grants @ 16 hours per grant 

Audit Appeals and Review of Audit Reports: 
Audit appeals on hand. 10 
Audit appeals received monthly 4x12 48 
Total audit appeals 58 

. Average time to complete x32 hours/appeal 

Man Days 

650 

232 

Review of audit reports and preparation of cover letters for 
the signature of the, MSSD Chi~f. 4 hr/audit x-360 audits/yr 180 
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Fyscal Standards: 
Revicl'l and revise the "FAN" 1/4 of man year C225days) 

, . 
prepare and issue Financial Standard Memos'and Fiscal 

Standards reviev/ 1/4 of man year (225 days) 

Supervision: Supervising unit 
Training of Staff: 

15 days/staff times 5 
Clerical Support: Repofts and correspondence typing 

Filing 
Mail 
SuppHes 
Xeroxi.ng 

Number of pas. i ti ons needed 
Number of present positions 

* Han Ye~ll' = 227 days. 

7.5 
6.0 
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56 
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75 

225 
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33. APPROACHES CONSIDERED 

Two alternatives to the Research and· Technical Assistance Division 
were cons i der-ed : . 

1) To deve10p research and development, technical assistance, technology 
transfer and data base development activities in each of California's 
21 regional criminal justice planr:ng boards: This alternativ~ would 
be costly but more importantly \'Jou1d create barriers to the coordina
tiop and sharing of information that th~ present structure of R.A.T.A. 
was designed to accomplish. 

2) To continue OCJP operation~ without a Research and Technical Assistance. 
Division: This alternative would encourage waste of scarce crime 
control funds, since this would necessit'ate a lack of information 
flow on the issues identified by the current R.A. LA. program to 
regional planning boards and local units of gover~ment. Thus, 
decision makers \'Iould not become aware' of the more effective crime 
reduction techniques and ~rograms that are available statewide. 
This situation would compel local ~gencies to obtain these ser~ices 

.' by paying for consultant contracts for res~arch and technical ass;stanc~ 
requests. 

The present Res~arch and Technical Assistarice Division program is m~re 
cost effective than other alternatives that hay: been presented, but more' 
importantly research and technical assistance efforts would be more effective 
in one centralized capacity aimed at serving the community, since it's mere 
oresence at OCJP enables the Droaram to receive a comorehensive overview 
of the various areas necessary to complet~ the required tasks: In addition, 
by p1 aci ng thi s program separate from 1 oca 1 government endeavors 1 oca 1 i zed 
interests are minimized thus enabling the program to become service oriented, 
apart fr?m the communities it serves. 
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34. Pr~ject Goals and Qbjectives 

The goals of the Resea~ch and Technical Assistance Division can be 
determin'ed by emphasizing the major objective of each program (branch) 
operating within the Division. 

1.' Research a~d'Oevelopment - to assimilate, analyze and translate useful 
research data into criminal justice program 

~ •••• ~ ... • .. • i. _ .... management. 
a)CJRIS Project - to establish and implement an information storage & retrieval 

(clearinghouse) system that quickly responds to local requests 
for research projects available in specific program areas. 

2. Systems'Data Services': to analyze, designate and develop accurate data 
bases and data services for .planners and local 
(operational) decision makers. 

,3; Technical Assistance - to provide local. units of government free, 
short-term technical services on criminal jus
tice managerial and operational problems. 

4. Te,chnology Transfer,:" to identify the best crime control techniques and 
projects and encourage their replication in juris
dictions that can be benefited. 

5. -Financial Management Assistance - to provide in-house fiscal technical 
assistance to recipients of OCJ~ grants. 

Specific objectives of each endeavor are illu~trated below: 

1. Research'and Development 

A) identify needed research by identifying gaps in knowledge or 
technology which impede efficient ahd effective functioning of the 
criminal justice system; 

B) perform research to improve knowledge of the nature and extent of 
Californiafs crime problem and to assess criminal justice system 
performance; 

C) develop new methods for analyzing crime and criminal justice dat~; 

OJ identify new, effective crime control techniques; 

E) establish coordinative liaison with the criminal justice research 
community in California, to collect information about on-going 
research projects and to disseminate this knowledge to criminal 
justice planners and other researchers; 

F) put new research findings to work at the operational level in the 
criminal justice system; and 

~20-

'. 

f 
I 

, ! 
I 
I 
I 



, , 

~ ' .. 
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G) develop a research plan for'the Office of C~iminal Justice 
Pl anni n9 so that it may perform needed limited research studi e.s 
and so it ~ay consider funding needed extensive research 
pI"ojects through ~se o.f.,ou:tsid~,.}::on~!l·ltants. 

''!' .~ •• j. ":.~': •• 
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CJRIS Project 

A) to quickly inform the researcher of information in any criminal 
justice area; 

B) to eliminate duplicative research efforts; 

C) to assist in directing attention to those areas in need of 
research; 

D} to coordinate on a state-wide basis those parti~s interested in 
similar research efforts; and 

E) to provide the criminal justice community with access to a 
large storehouse of technical assistance documentation. 

2. Data'Systems'ServicesBranch 

A) 

R' '"'I 

C) 

determine the major issues, problemi and priorities and other 
influences which concern individuals responsible for criminal 
justice mana'Slement within California. 

nO+QV'm;no +ho m-'ln",,,omon+ rI",+-'l ;nrJ ;n.f'n",m::d-;nn V'Of'1I1;Y'Or! b" tho __ ""_.u •••• _ ""'.,_ ... """ •• "":;,'-......... 1."" """"''''\04 """ ....... ""VI "'''''-''''''''''(1. 1'-.'1 ...... '-"'" ,J ""t,,-

aforementioned key decision makers. 

determine the utility and availability of computer programs 
and other methods which can assist in the collection; analYSis 
and dissemination of criminal justice data and information. 

D) develop and implement a criminal justice program management 
analysis system. 

E) develop demographic profiles of California's 58 counties, and 
produce narrative reports concerning the nature and extent of 
California's crime problem. 

3. Technical Assistance Branch 

A) tio increase the resources available to the criminal justice 
ccmmunity through which professional consultation services 
can be obtained. 

B) to develop a comprehensive master vendor file from which bidders 
lists can be made and used to'disseminate RFP's and RFQ's. 
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C) to maintain ~urrent infotmation on technical" assistance resources 
that are available, particularly at no cost to the user, to 
local criminal justice agencies. 

D) to decrease the dissatisfaction (as indicated by p~evious users) 
associated with the current (particularly federal) technical 
assistance programs. 

, E) to; ncrease the confi dence and sat; sfacti on of opel'''a ti ng agenci es 
to the idea of obtaining outside opinions and suggestions. 

4. Technology Transfer ~T?:--;~\-; 

A) to revic'tl and screen at least 150 projects to be considered 
for exemplary and/or model status. ' 

B) to select at least 30 projects statewide that meet the criteria 
for model and/or exemplary status. 

C) to make at least five presentations per selected project 
(30 = '150 presentations) to various regional- criminal justice 
planning boards. 

D) to encourage local regional criminal justice planning areas to 
implement the successful and timely projects designated for 
model and/or exemplary status., 

A) Elimination of the confusion over fiscal requirements. 

B} Consistent information communicated. 

C) current updates and corrections of the fiscal standards. 

D) elimination of needless audit findings. 

E) current review of audit appeal for resolution purposes. 

I' 
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35. METHODOLOGY 

Research and Development'Branch 

The major purpose' of this unit'is to use research findings to provide 
accurate information to decision makers orr critical issues. To accomplish 
this goal the Research and Development Branch will first identif:~ all existent 
research findings to determine their 'applicability to the OCJP progtam. 

Project staff will also conduct special research studies to increase 
the knowledge of California's crime problem. This task will involve on-site 
data collection at a variety of criminal justice agencies and utilization 
of data from the Bureau of Criminal Statistics. Reports prepared shall be 
tailored to the needs of criminal justice planners. In sq doing, staff will 
develop nevI methods for analyzing crime data, including the use of demo,graphic 
data in planning. 

The Research and Development Branch \,/ill also have primary responsibil tty 
for activities leading to coordination of criminal justice research in 
California. Th;!, task will involve meetings with the criminal justice 
research cOJllTlunity'and the provision of staff support ,to OCJP's Adv,isory 
Committee on Research and Development. The'product of these efforts will be 
the identification of gaps in knowledge concerning crime control technology; 
determination of prio'rity needs for research; and the development of a research 
plan for OCJP, to be implemented through research conducted by the Research 

. and Development Branch or consultant contracts. 
, 

, 'Crimi:na 1 'Justi ce.'Besea.rth' Information' System . 

The primary purpose of CJRIS is the disseminat.ion of information on 
criminal justice research projects. It is an information storage and 
retrieval system, essentially a clearinghouse function that will provide up
to-date informaticn on past, present, and planned research. The system will 

> have the capability of searching and retrieving information efficiently from 
a large comprehensive data base of criminal justice research and technical 
assistance documentatio.n. This endeavor provides the researcher with a quick 
and efficient revie\'J of literature relevent to his needs. 

This program officially operates out of the Research and Development 
Branch of this grant. However~ the CJRIS project functions separately from 
that Branch. ' 

The approach used by the CJRIS staff to accomplish its objectives 
included an in-depth survey that was conducted to determine: 1) the true 
need of such a system and to identify the potential users; 2) the state-of-the
art of criminal justice and other types of information retrieval systems; 3) the 
sources of criminal justice documentation and the extent of the data base. 
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To properly scope the system objectives, conceptual~~~ign, and equipment 
selection, an "interim ll CJRIS service \'las developed and implemented ;n 
January 1975. The final. system design 'will be based on the evaluation of (i 

this service.' '. 

In addition to conducting surveys and implementing an interim service, 
an in-depth study of potential computer systems that may be adaptable to the 
final system (the CJRIS application) was conducted. The selection was based 
primarily on availability; Teale Data Center compatability, search capability 
and estimated cost. 

The methods to be deployed during subsequent fundipg of this project 
i.nelude: The continued development and maintenance of a r:epository of 
research documents; providing for' complete clearinghouse functions (that will 
handle 100 searches per \,Jeek); the development of SOUl'ces of information on 
criminal justice problems; and the assessment of all the activities existent 
at OCJP, for inclusion into the information system. In addition, feasibility. 
studies will be complete~ aimed at'rechecking the capabilities of'the system 
that was selected to insure the adequacy and efficiency of the present service • 

. ' 

. 'SYstertl' Data' Servi tes . Branch 

This unit is responsible for the deve)opment of a program that facili
tates analysis of composite related criminal justice information, and provides 
for the selection of data bases to be used to provide decision makers with 
accurate planning and operational information. 

,The methods employed by this unit to aC,complish this task are best 
illustrated in the diagram below: 

li_=.!!~~5~~t~D _ ... r-~ ----- CONCEPTUALIZE----)~I MODEL 

~ / 
. IMPLEMENTATION SOLUTION 

'~I---I/ DECISION; . 

This unit first identifies the problpm posed by the local unit of govern
ment. For example, how will an increase in pol ice arrests effect an increase 
in criminal justice expenditures for a laca"j community; then a determination 
of what information systems should be used to provide the jurisdiction,with 
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e· altern~tivc solutions to their problem will be made. An analysis of available 
datayould b~ ~ccoil1plisl10c1 and sug·gcstions fot' the compilatiotl of data into 
the lnformat:~n system (n:odel) \:'oul~ be supplied. The data collection process 
\-lOuld ~~ "mol:llt~\"ed and a d~tenmnllt'lon of the util ity of the data and subse
quent lnronnatlon alternatlves presented would be analyzed. 

T~is unit 'Ilill also analyze all appropriate information models available 
to Callfornia, and it is anticipated that analytical models will be made 
avai1able for specifi(;types of problems~ . ... . 

Assistance will also be provided to planners and decision makers on the 
~ppro~r~ateness of gathering specific data elements based on the problems 
ldentlfled. Surveys of the level of sophistication of available data and 
data,needs of communities w~l1 also be made in as many jurisdictions as 
po~slble. Also, to accompllsh the goals of this progl~am, a reoository of 
crlme, arrest and demographi c data wi 11 be compl eted by the p'roject staff. 

Technical A$sistance 

To accomplish its go~l of providing Technical Assistance Servic~s to 
local.criminal justice agencies and local units of government this unit 
employs many steps, 

4Iti Step 1 - Upon receipt of a request for technical assistance, the first 
'; thing to do is to clarif.y the exact nat~re of the need. At times this \'Iill 

require on-site visits to help the applicant deter~ine the core issue. This 
is important because experience has shown ·that some requests only address side 
iss~es and it takes three or more of those types of requests before the real 
problem is approached. Hhen that hap~ens, time and. resources are \'lasted. 

Step 2 - When the review is completed, an analysis is made of the resources 
that are capable of providing the needed service£.. In order of priority, the 
staff looks for (1) OCJP staff members, (2) Other State agencies, (3) Organiza
tions and associations, or (4) LEAA contracts for Technical Assistance. 

Step 3 - If, and only if, the resources in step 2 are unable to respond 
promptly or adequately the Branch will use an individual consultant on a short
term basis (~nder 5 days). Any request for longer periods of time will not be 
addressed by Branch obtained consultants. A. vendor file of consultants is 
maintained indicating their specialities within tl)e 18 areas (Attachment A) in 
\'I'hich such services may be rendered. The file ;s.c1aintained on a rotat;ing 
basis so the contracts can be given to a vadety·of consultants and allow the 
system as a vJhole to gain the benefit from various approaches to problem 
solving. 

Step 4 - As a condition of the service provided, regardless of the source, 
the applicant is required to submit a critical review of the services received 
and the procedure used. The application is not considered closed until a review e.\ and cri ti que is accompli shed. 
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TechnolD9Y Transfer"Branch 

The Technology Transfer Branc~ of'the Office of Criminal Justice 
P)anning' isdesigried to focus national, state, and local attention on 
criminal justice programs which have demonstrated a notable degree of 
success over a period of time and which are suitable for,replication. 
!.;Ore importantly, hov/ever, the goal of this endeavor' is to influence the 
implementation of the best projects in oth~r jurisdictions. 

Project Selection 
The primary criteria for project ,selection is its demonstration in 

the reductton of a specffic crime, recidivi~tn, and/or measurable improvement 
in some aspects in the criminal justice system. Additi"onql cri"teria include 
cost effectiveness, suitabiltty' for repltcation ,and wi"ll1"ngness of the 
project staff to provide information to other communities. 

Projects are des:i'gnated on" t~o 1 evel s; exempl ary and model status-. 
projects selected for exemplary status will be submi'tted to the National 
Institute of Law Enforcement for consideration of replication to other areas 
of the country. These project?" snould be ti"mely and should demonstrate success 
in meeting their stated o5jecttves. Model projects'are those that have 
demonstl~,ated success and are repl rcaBl e to otner areas in tne State of 
Cal.i:fornta. These projects sliould also be timely and demonstrate a success
ful evaluation, but need not inittally require a sophisticated evaluation. 

Validation ' 
The Offtce of Criminal Justice IS Tt!chrlOl,ogy Transfer Branch reviews the 

dOCUiiientcrLi'oli suullJitccd 011 po1.enUal model andior exemplary projects~ ciarify 
any ambiguities 9nd make preHminary recommendati"ons. On occasion the 
Technology Transfer Branch may seek input from the Research and Development 
AdvisO\~y Committee. 

One to two-clay 'site visits are made to the most promising projects so 
that the Techno1ogy Transfer Branch will have the benefit of ~n objective 
outside observer's report. This Branch also seeks the assistance of the 
OCJP Planning and Programs Staff and Regional Office Staff in providing 
additional recommendations. 

On the basis of the documentation provided, the Technology Transfer 
Branch recommends those projects which appear to meet all the criteria for' 
a "model tl and/or lIexemplaryll designation to a S~reening Committee. Projects 
w11.1 achieve status if approved by the Scr·~ening Committee., 

To achieve model and/or exemplary status an intricate screening process 
has been identified. As indicated in the workload estimate, to select 30 
projects a year, 150 projects must be reviewed. Three-fifths, or 90 projects 
will be selected for rin-site visits. An analysis is then written and a final 
report, if feast b 1 e 1's comp., eted on each project. 
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Documentatioh and Presentations . 
An abstract and microfilming Of the documents is prepared for each 

project tl1at r.eceives the model and/or exemplary designation. The abstract 
is written in a highly readable jou0nalistic'style to arouse the interest 
of the reader to obtain a more detailed description. This endeavor will be 
tted tnto the acti.vi.ti,es of RATA'~ CJRIS project. 

As indicated in the project workload, approximately 150 presentations 
will be made to select regions (Jf 30 projects are selected), that can benefit 
by implementi.ng a model prog}~am in their juri.sd~ctl'on. 

At the presentatfons "model" project staff \Vill explafn the operations, 
procedures, and the benefits- and' wea knesses of implement i ng a proj ect in 
their juri.sdictions. The unit is responsiole for the various activities that 
are required in conducting presentations at various regional boards. 

. presentations of vari.ous projects constttutes a pdmary activity of this 
'unit. rt ts tioped that througJi this endeavor, local units of government can 
tnplement the best projects tn their juri"sdi"ctions.· 

"ftscal 'Managem~nt A~~i~tahta'Bra~ch 
" .-, . .--

The primar.y activity assigned to this program is to provide financial 
technical assistance to as many grants as possible. All grants that are 
opetationa', in tneir third or fourth month will be screened by staff for possi
hie rev;e'lt. The priority for technical assistance \'Iiil be given to first 
year projects and to project areas where fiscal management has been determined 
as weak. Other projects given priority will be those in the second or third 
year that had not been previously audited. Also, any requests for assistance 
by OCJ~ staff and the regions are given immediate attention. 

Once projects are identified as in need of fiscal technical assistance 
.contact "dth all appropriate OCJP and regional staff is made to receive a 
better perspective on the project. 

The project visit entails a major activity of this unit. A review of 
the subgtantee1s compliance with all federal and state fiscal requirements 
are made and assistance ;s rendered on all outstanding issues that are under
covered. An "exit conference" is eventually held With the subgrantee to discuss 
the fiscal deficiencies. The aim of this enaeavor is to limit the nWllber of 
audit exceptions found by the staff audito}~s at the end of the year. ,' .. 

. 
This unit also conducts reviews of all final audits that are completed. 

In addition, reviews of all audit appeals are made to determine compliance 
with the fiscal requirements. 

The Fiqancial Management Assistance Branch also prepares and updates 
OCJP's Fiscal Affairs Manual, which is basically an interpretation of LEAA's 
fiscal guidelines. 

. Finally, this unit also provides fiscal compliance training to various 
loca'~uni ts of government. 
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HORK SCHEDULE 
. . 

The f.ollo\'l·i ng i nformati on i ncl udes a breakdovJn of the impl ementation 
and completion dates of the tasks (as illustrated in the workload estimates) 
for each branch of R.A.T.A. specific schedules (charts) we\~e not written 
by branches vlhich indicated all activities \'JOuld be on'-90ing throughout and 
beyond the gtant year. These prQgrams include Technical Assistance, 
Technology Transfer and Financial Nanagement Assistance. 

The Research and Development Branch - including the CJRIS Project -
anq the Systems Data Services Branch have formulated different work schedules 
throughout their program and are included in the follm'ling ·charts: 
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RESEARCH AND DEVELOPMENT BRANCH 'WORK PCAN 7/1/75 - 6/30/76 
I. Determi ne 'and Refi ne Branch Object; yes --.--r---,--'--,."--",:-' ,....-~r--.---r----r----r--...-__________ _ 

• Survey needs of Ctiminal Justice 

"T. 

. Agencies including research needs 

Develop and manage OCJP #1948 

Develop and Refine Research Plan 

a. R&D Advisory Committee 

b. Liaison with Research Community, 

c. Research proposals to NILECJ 

5. Finalize Research plan and ~mplement 

a. Determine research priorities 

b. Conduct research studies 

6. Support Development of Crimin~l 
Justice Research 

7 ."Advisory Committee on Women and 
Criminal Justice 

a. Perform research 

b. Attend 'mee'tings 

8. Supervision of Branch activities . 

·e 

: ~.'. 
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D2tc:rrninq tion of System 
Soope & Input Sources 

Conduct Systen Cost 
EffectivLhess Studies 

COnduct Feasibility 
Studies fol:' EDP 
Equipment 

t:etermination of 
O::x:L.."l\en ta tion 
Conversion I-i=thod 

Det.e.rmination of 
Quality Control 
&.""qUirerrents . 

Debug Final System 
Harm'lare & Software 

Incorporate li'fag. tes 
& t-bdifications Into 
COn!puter System 

Establish Document 
.:" ,Processing Procedure 

\ 'cbnduct Studies to 
'. <::a.Tbine OCJP and 

;':..' CJRIS Libraries 

, Tra.in Personnel to 
Conduct Computer 

.... Searches 
"" 

: 'Provide Special. 
Services 

Coordinate CJRIS 
Application to a 
Regional Basis 

o 1 

<:.:JH.IS SBeUN]) Y'l,!;l'.lt WORK ll!..AN 

3 

.' 

MON';L'HS 
456 7 8 9 11 12 

t 
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M 
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Haintain 
Analytical 
Product; on (1) 

Expand 
Analytical 
Production 

New 
Branch 
Start Up 
Activities 

Demographic 
Profile5 & 
Other Projects 

------~--

SYSTENS DATA SERVICES BRANCH 

FY 75 

: 

. 

~ 

FY 76 FY 77 

. 

. 

(1) Develop analytical bases for OCJP comprehensive plan; develop statistical 
analysis of 20 highest crime areas in the state. 

~, 

i-i. . ' 
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·e 37. HANAGEt~ENT RECORDS 
. 

Each function \'1ithin RATA keeps records pertinent to their specific 
operations. The following information summarizes the types of records: . 

. ~. . . .. . 
- Research and Development: (1) copies of national research endeavors; 

(2) types of reseatch services provided to government agencies; and (3) an 
analysis of reseatch findings and their effectiveness on operational decisions. 

- Criminal Justice Research' I'riformatfon' System: (1) monthly progress 
reports; (2) accountin9 control; (3) completion log of all sear~hes (includes 
response time); and (4) control sheet - to document the stage of each task. 

. , 
'- Systems' Data Services Br"anch: (1) projects file; (2) grant allocation 

formulas; (3) lists of statistical data that have been published; (4) li'sts 
of available systems available; and (5) project case files. 

-T~thnital 'A~sistance: (1) ~rocedure Manual; (2) technical Assistance 
Request Log; (3) card file - cross referenced on available· consultants; 
(4) follow-up assistance (evaluation of consultant1s work) form; (5) filing 
system of all Technical Assistance requests;. (6) monitoring check list of 
all requests to determine ho\'l decisions \>lere reached; and (7) card file for 
all assistance given; by region and subject category. 

- Technology Transfer: ell control sheet - to monitor stage of develop
ment of all consldered projects; (2) exemplal~y and model projects index, 
by alphabetical sequence and project subject; (3) master file of all requests 
for review; and (4) national exemplary a\'lards file (5) model a\'Jard file. 

- Financial ~1anagement Assistance: (1) Technical Ass.istance on-site 
visit log; (2) Technical AssfStance evaluatign report list; and (3) audit 
appea 1 s'l i st. 

. . 
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· 38. Project Evaluation Design; Measurement of Objectives 

The Research and Technical Assistance Divis~on and its output will be 
evaluated' by the Division Chief of the Research and Technical Assistance 
Division, the Director of OCJP, the Department of Finance and the Office of 
the Governor. 

Specific measures for the success of the Division's tasks are provided 
below: 

1. Research and Development Branch 

a) whether the Branch pas developed a means for collecting information 
regarding on-going criminal justice research projects and has 
developed a means to disseminate this information to the res'earch 
community; 

b) whether the Branch has effectively established liaison with the 
research community at lar'ge, and in particular; \,-lith the directors 
of research agencies; . 

c) whether the Branch has developed a research plan which i,dentifies 
priority needs for research studies; 

d) whether the research conducted by the Branch increases knowledge 
of the nature and extent of California's crime problem; . 

e) whether the Branch has identified new, effective crime control 
techniques; 

f) whether the Branch has put research findings to work at the opera
tional level in the criminal justice system. 

lAo CJRIS Project 

a) number of inquiries (requests for searches) 

b) rea~On for inquiries 

c) effectiveness of system response in terms of users needs 

d) response time 
;, 

f) validity and timeliness of input data 

2. Sy~tems Data Services Branch 

a} whether the Branch has determined the data needs, of planners and 
decision makers in the criminal justice system in California 

-34-

, ,. , 



• 

,. 

b) \',hether the Branch has effectively assessed the appl i cabil ity of 
existing analytical models of the criminal justice system for 
use by OCJP , 

c) whether the Branch has developed arid tested an analytical model of 
California's criminal justice system which is capable of measuring 
performance of the various components of the system 

d) \'/hether the Branch has developed demographic profiles of California's 
58 counties 

e) whether the Branch has produced narrative reports on the nature 
and extent of California's crime problem; and whether these reports 
have been useful to'planners 

f) have Branch activities improved the quality and output of criminal 
justice planning efforts 

3. Technical Assistance Branch' 

. a) 1. the number of consultants available .f0r ·.use by local 
agencies for.short-term consultation. 

2. the number of requests for assistance forwarded to LEAA 
for the reason that no resources exist at the local and 
state levels 

b) the extent to which a functional Master Vendor File is maintained 
and bidders lists are provided when requested 

c) the extent to which directories of cooperating resources are kept, 
updated, and expanded . 

d) the evaluation of the service provided by the Branch as evidenced 
by the response given by each applicant at the conclusion of each 
request 

e) the number of requests for services actually received 

f} the extent to which regions are able to increase the number of 
requests they are able to satisfy, without referral to OCJP s and 

the extent to which agencies use problem solving techniques in 
routine operations. This should be reflected in comments by 
state planning staff. 

4. Technology Transfer Branch 

a) Completing a workload estimate on the number of man-hours required 
to comply with objectives A & B. This in turn will determine the 
adequilcy of choosing 30 projects as the stated goal. 
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b) (If objectives A & S"are attainable,) the number of projects 
reviewed (screened) and the number of projects selected for 
~odel and/or exempl ary sta'tus 

c) The total number of presentations and the number of presentations 
per project, that are selected for model and/or exemplary status 

d) The number of new projects implemented by regions as a direct 
result of the presentations made by project staff. (NOTE: the 
-appropriateness of this measure as a"nindicator of project success 
will probably constitute a long-term concern of this program. 
Consequently it is improbable that this can significantly be 
measured during the firit year's operation of.this program.) 

5. Financial Management Assistance" 

a} Provide technical assjstance on the' fiscal adm~nistration of all 
on-going grants. 

b} Provide technical ftssistance visits to 325 grants. 

,c) Provide OCJP Management with a third party revie\'/ of appeals 
resulting from audits done by OCJP. 

d) Provide OCJP ~1anagerr.ent \,fith a revie'l! of Action Grant audit reports 
prepared for the Department and prepare cover letter for the signa
ture of the MSSD Chief for issuance to the subgrantee. 

e) Review, revise, and develop fiscal standard~ which govern the fiscal 
administration of grants a\lJarded. 
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39. APPENDIX 

A. Accomplishments to Dati 
. . . 

1. Research and Development Branch - Although the Research and 
Development Branch \'Jas establfshed in February 1974, it was 
not until March and April that the Branch became fully staffed. 
In October 1974, the Branch lost one of its staff members and 
by December of that year, all professional positions became 
vacant due to staff turnover. During the 8 - 9 month period 
when the Research and Development Branch \'Jas fully staffed by 
three individuals, several tasks were accomplished: 

a. Du~ing April through June 1974, the Branch established its 
objectives. 

b. In May of 1974, the Branch surveyed 1,452 criminal justice 
agencies to determine their perceived needs for technical 
assistance and technological developments. The survey 
was conducted to assist in the Divisionis efforts to develop 
a Technical Assistance Branch and to cDllect information to 
serve as the foundation of ~ffortsto develop new crime 
control techniqu~s and devicei. Responses were assessed, 
catcigorized, tabulated, and a report was written. 

c. From May 15, through July .1974, -the Branch organized OCJPls 
Advisory Com11ittee on Research and Development. This Committee 
met three times in 1914. Before each meeting, Brunch personnel 
prepared materials for the Committeels consideration at m.eetings. 
The purpose of the Committee is to assist Branch staff in iden
tifying priority research areas and developing a research plan. 

d. During Hay to August 1974, Branch personnel r:-eviewed six grant 
applications from Californials Crime Technological Research 
Foundation. ,One staff member was assigned tocnrocess and 
manage these six grants. - , 

/ 

e. During July through October 1974, all Branch personnel 
collected and assessed research reports to identify possible 
research areas for grant applications to the National 
Institute on law Enfot~cement and Criminal Justice (the 
research community). ,The purpose of this task was to bring 
funds into California to support needed research projects. 

~. At the same time, all staff members initiated and attended 
meetings with agency researche~s ,and reseat'ch consultants 
to establish liaison \-Ji.ththe:research community and 
identi fy needed research proJ'Ei"ctS. . 

f. During June through December 1974, Branch staff assisted 
staff of Task #2 within OCJP #1948 to develop the design' 
for development of an interim cr.iminal justice research 
information system which would be a repository for micro
filmed abstracts of research reports with a search and 
retrieval capability. The resc~ll'ch infonnation system \',as 
designed as an information service to the research communi,ty', 

\j 
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to reduce duplication of research efforts in California. During 
this period staff reviewed information on 1600 research pro
jects to determine whether abstracts of these research reports 
should be includrd in the research information system. 

In December of 1974, the B~anch organized and established 
OCJP's first Advisory Committee on Wqrnen .and Criminal Justice. 
The Committee of 18 women was established to advise OCJP on 
issues and needed program development concern; ng \'/omen and 
criminal justice. The Committee has held thl'ee meetings since 
December 1974. Branch staff conducted extensive research to 
obtain extensive data and materials for the Committee. 

lAo CJRIS Project - The development of CJRIS V.JaS conducted in two 
phases. (See \'lark 'plan.) First, an "interim service" was designed 
and implemented that is essentially a manual do~ument retrieval 
system utilizing keY\,lOrd indexing, subject cross-index cards, ~nd 

2. 

a microfilm reader/printer for easy retrieval. Documents entering 
the sys tern are abstracted (about 200 \'lords each) and keyvJOrds are 
extracted to identify the document. These key\vords are placed on 
apprOpriate cross-indexing cards to provide subject retrieval of . 
information. Over 3,500 documents have'been processed into the 
interim system aDd it is growing at about 500 documents· per 
month. . 

The second phase, a computerized information retrieval system, 
(identified as Q/L at the Teale Data Center) is in the final 
stages of deVelopment. It will be an interactive on-line infor
mation system capable of searching full-text fiies of miiiions 
of words rapidly and inexpensively. As in the interim servi~e 
(which will be phased out when the data base is converted to 
the computerized system), abstracts are prepaied to describe the 
document content and highlight pertinent information including 
statistical data and methodology .. The full abstract is then key 
entered into the computer system data base. A search can be 
made on any \'JOrd in the data base to rapidly identify all docu
ments by subject matter. For example~ a search request for all 
documentation concerned \'1ith "crim~nal statistics" and "crime 
prediction"' was conducted using a sample data base and in less 
than one minute over thirty documents were identified that 
dealt \,/ith the combination of these subjects. vlhen the seanh 
was narrowed do\'in by requesting those dated in 1970 or later, 
19 documents were found. Basically the one-day service (response 
time) to users has been demonstrated. ,. 

An extensive source of criminal justice documentation is being 
developed, in addition to the OCJP grant project files, documents 
are being received from the Smithsonian Institute, National 
Technical Information System, National Council on Crime and 
Delinquency, National Criminal Justice Reference Service, various 
abstract services ~nd research centers around the State and Nation, 
pef'iodicals, newsletters, universities, state agencies, e~c. 

System Data Services 
1975, the Branch was 
" 

Branch - From October 1974, through February 1, 
staffed by two professionals. Since Februaty 

\\ 
'~ 
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1975, the Branch has been staffed by three professionals, blo of 
which are funded by Grant #1948. 

Since October 1974, several tasks have been accomplished by Branch 
staff: 

a. During October 1974, t,he Branch established its objectives. 

b. From Octob~r through'early November, Branch staff collected 
and examined literature concerning planning technology and 
the state-of-the-art in computer modeling of the criminal 
jus ti ce system. 

c. In November 1974, Branch staff began a study to determine the 
scope of data readily available to OCJP and an inventory of 
data stored in OCJP I S computer termi na 1. 'That study wa,s 
compl eted in February 1975. 

d. In January, Branch staff prepared data for a demonstration of 
DOTSIM, a computer. model of .California's criminal justice system 
at the county level. The demonstration was held and assessment 
of the applicability of 00TS111 throughout California was made. . ~ '. . 

e. In February 1975, the Branch staff developed a model for 
demographic profile of California's 58 counties. Demographic 
profiles of all counties ~re currently being prepared . 

.& c-.;_~~ ~,,.. .. ,..~t..,..,,, lnil1 O"''''' .... ,.h ",f.:>++ h::>\/o vooc-nf'lnnon rn lLl Y'onlloc::tc:: 
I • ...Jlfll..C I'\U'I'CII1UCI I.JI-r, &.I.U.II'-'I ~""" •• ........ '- '''''''''''''t'''''I--- W_ ., ._, ___ .... _ 

from local criminal justice agencies for data on specific 
problems. In addition, staff continuously prepare and dis
seminate planning data for OCJP planners and planners of each 
of California's 21 regional crimina) justice planning boards. 

3. Technical Assistance Branch - Objective 1 - Increase resources 
through consultants: Th~mechanism for the identification and 
utilization of o'utside consultants has been developed. They are 
intended to be used as a 1 ast resort and only on assi gnments \1here 
service is required for five days or less. Of course, consultants 
are to be used only in those areas "'/here they possess and have 
demonstrated useable skills. The procedure for identifying the 
resource·to be used to satisfy each request for technical assistance 
service is reflected in the Branch Procedural r~anual. Thiit manual 
'lists the order in which resources will be explored when filling 
~ny requests. That order is: 

a. OCJP staff members 

b. Other state agencies 

c. Cooperating organi~ations 

d. LEAA 'contracted consultant firms, and as a last resort 

e. OCJP contracted consultants 
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During December 1974, and January 1975, a mailing was made to the 
500 vendors listed in the vendor files in OCJP. This was the ' 
first step in building a Master Vendor File. Also included was 

. a settion 'for people and firms to indicatE!' their interest in 
being active in the technical assistance program. From those 
responses 30 individuals were identified as. being potentially 
usable in the program. Possible inclusion in the program is 
open to any vendor and all newly located vendors are offered the 
opportunity of being considered for it. Consultants actually 

. used, however, are totally dependent on the determination of a 
lack of suitable resourc~s in each of the 18 categories in which 
technical assistance may be requested. (Attachm~nt "A") 

Objective 2 - Master Vendor File: The file presently contains 
current information on 150 vendm's'. An additional 350 firms are 
responding with updated information. Four hundred firms not in 
OCJP files have been identified and are respohding with their 
capabilities. The search for other firms is a continual process. 
The intention is to make up bidders lists from a wide number of 
firms., let them decide '.'lhich RFP/RFQ they choose to respond to, 
and let the agency l-equesting the proposals do the selection of 
the most qualified firm. That approach has met the approval of 
the agenci~s who have received bidder's lists from the Branch. 

Objective 3 - Information on Current Resources: The Branch has 
developed directories containing up-to-date information on (1) 
13 state agencies capable of providing service, (2) 17 cooperating 

• • • • .... • .... • • • I"" \ ..... ,," I • I agencl es '.'11 t:n Slm1 I ar aD1 111:1 es, P J Lt:.AA curn,rae l.eu r;esoU'r'ces, 
"(4) SPA Mutual Assistance Capabilities, and (5) the Federal 
Assistance Directory. 

Objective 4 - Decrease Dissati~faction: There is no hard data 
to support the contention that the objective has been met. 
Measurement of this will take place at the end of the fiscal 
year. Informa 1. contacts Ylii th. regi ona 1 offi ces does i nd i ca te 
that agencies are p 1 easedw'i'th the system as it is now' impl emented. 

Objective 5 - Confidence in Outside Opinions: Year-end review will 
show data that will indicatE~ the extent to which the use of out
side opinions is increasing. There has been, however, a noted 
increase in the use of the National Clearinghouse for Criminal 

"Justice and Architecture and the National District Attorney's 
Association .'.'/hich is an indtcb.tion of the acceptance of profes-
sional serVlces. ' 

4. Technology Transfer Branch 

Since the' program became fully operational on January 2, 1975, 
a 11 accompli shments to date \'1ere accumul a ted duri ng the three 
month period, January to March . 
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During this period, all necessary administrative fUnctions have 
been completed such as: (1) establishment of monitodng and 
control procedures for all projects reviewed; (2) writing a paper 
on the Technology Transfer concept, procedures and project cri
teria (see Attachment B); (3) .establ ishment of a screening com
mittee to vote on all recommendations that are presented by 
staff; and (4) the preparation of literature and transparancies 
to be used at regional presentations. 

In addition, project st;;lff has conducted fifteen (15) comprehen
sive reviews of project~. This res~lted in eleven"Cll) site 
visits, and at this date the selection of one model project. 
During the next t~o month~, it is conceivable that five (5) 
additional projects \'/ill be selected by the screening committee 
for model and/or exemplary status. 

Also, presentations on the purpose of this program have been made 
to six (6) regional criminal justice planning staffs. A presen
tation to the LEAA Region 9 staff in Burlingame, California, . 
will soon be conducted. 

The Technology Transfer staff has recently completed a special 
assignment for the Law Enforcement.Assistance Administration to 
select 25 promising concepts and/or projects funded in the State 
of Cal ifornia. The 25 sel ected projects constitute the primary'·' 
projects that \~til1 be reviewed for model and/or exemplary status 
by lEAA and this program. The Technology Transfer program was 
one of the lJr'ujects suuiiiitted to LEAA. 

. , 
Another task performed by the Technology Tra~sfer staff, which 
is difficult to measure, is the coordination of Grant #1948. 
Grant #1948 (from OCJP) funds m6st of the positions and all the 
programs contained in the Research and Technical Assistance 
Division. The current Technology Transfer Branch Chief is 
also the project director of Grant #1948 and ;s thus responsibie 
for all of administrative duties assc,ciated with this task. 

All work completed by the staff of this program is in direct 
compliance with the stated objectives. The ability to meet the 
objectives is hampered somewhat, by inadequate manpCMer. As 
Section 4 of this report details, a fUll-time staff of four~ not 
two~ will be necessary to achieve the objectives and the overall . 

,,;;project goal. Nevertheless, the current staff \-/i11 greatly impact 
on the program's objectives. The amount of impact should be 
measured in January 1976" after the first full year of operation. 

5. Financial Management Assistance - To date the following major 
accomplishments have been determined: 

a. 176 Technical Assistance visits have been made. Over 90% of 
the visits uncovered current and~otentialfiscal problems 
th.at would have effected audit di.sal1owances. 
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c. 

d. 

This Section has participated in at l~ast 10 training sessions 
for new and old s'ubgrantees put on by OCJP, the Re.gions, and 
State Agencies. 

Eh:ven audit appeal s have been reviewed and processed since 
that function was taken over by this Section in January. 

The Fiscal Affairs Manual has been revised and distributed. 
Financial Standard t'1emos are being \'1\~itten for clarification 
of fiscal standards and new fiscal standards to govern the 
fiscal administration of on-going grants. 
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TITLE 

Communication 

Community based programs 

Community relations/education 

Cri me cont ro 1 

Crime prevention 

Data/records 

Equipment 

Facilities 

Intervention/diversion 

Office management 

Operations managem~nt 

Personnel/manpower 

, Research 

"ATTACHr·1ENT A" 

DEFINITION 

Int~lligence, region-wide intelligence, D.A./ 
Court liason, police legal advisors, criminal 
justice coordinators. 

Communication systems; planning, development, 
and application. 

Drug abuse, alternatives to detention, alterna
tives to incarceration, sentencing alternatives, 
street workers. 

Community relations programs, public education, 
public information techniques. 

Cr"imes specific; juvenile delinquency; narcotics; 
traffic enforcement; white collar, organized, 

" and sex crimes; vandal ism." . 

Delinquency prevention, crime reduction 
programs, citizen participation programs. 

Data retrieval, information 'systems, wants/ 
\'1arrunts, criminal history) offender tracking, 
reporting and record keeping, caseflow analysis. 

Crime lab and criminalisties~ helicopter and 
air patrol, wea'pons, 'polygraph, video-tape, 
surveillance devices, communication, information. 

Police, court, corrections facilities pla~ning; 
regional centers) consolidation, juvenile hall 
and jail facility planning for programming. 

Family crisis intervention, police diversion, 
O.R. programs, defendant counseling. 

Staffing, word processing techniques, traffic 
fl Q\'J ana lysi s. 

Organization analysis, 'team policing, court 
cal endi.tr. techni ques, command/control systems, 
pre-trial services, management techniques and 
practices. 

Manpower allocation, manpm'ler analysis, personnel 
deve)opment, recruitment. 

Research findings, methods, statistic1l1 Clnalysis. 
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Planning 

Programs for victims 

Training/education 

Treatment programs 

Planning methods, evaluation, problem identifi
cation, funding, social indicators. 

Victim compensation, victim rights. 

Staff training, education programs, staff 
d~velopment, internships, in-service and 
OJT approaches. 

Non-institutional superV1Sl0n, "resource 
mffnager", subsidy; family treatment. 

' . 
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B: Benefit of RATA's Tasks to the State of California 

1. Research and Development Branch - A~complishment of the objectives 
documented ~arlier in this application will provide the State of 
California with valid and detailed information on the nature and 
extent of California's crime problem, to assist OCJP in its plan
ning efforts to reduce cr.ime and improve the criminal justice 
system. In the past, OCJP's planners had tb rely on crime and 
criminal justice data from the Bureau of Criminal Statistics. 
These data are given to OCJP in summary form (as 1 i sots of numbers) 
without analysis and narr?tive reporting. The Research and 
Development branch was established to collect detailed crime 
data, analyze it, and produce narrative reports tailored to the 
rieeds of criminal justice planners and decision makers. 

In addition, the Research and Development Branch's efforts to 
establish liaison with the research community and to disseminate 
information regarding qn-going research projects is necessary to 
reduce duplication of research efforts and, thus, to save thou
sands of scarce criminal justice research dollars. More impor
tantly, di ssemination of research findinOgs"contri butes to the 
application of these findings at the operational level in the crim
inal justice system through the development of nevI crime control 
techniques and devices. 

Utilization of OCJP staff to perform on-going basic research for 
limited studies saves the State thousands of dollars in expensive 
research contracts performed by outside contractors. AlSO, on
going revie\'1 and analysis of the effectiveness of various crime 
control techniques assists OCJP in limiting its funding to 
projects which have the most pot~ntial for impact upon the crime 
problem. 

lAo CJRIS Project - The development of a Criminal Justice Research . t 
Infonnation' System will for the first time provide the California ~ 
criminal justice community with a single comprehensive source of ' j~ 
information. There is only one automated criminal justice infor- .•• 
mation system in existence today (the National Criminal Justice ... 
Reference System) and th; s system is severely 1 imited in the 'l' .. 

service it can provide due to its rather narrow source of document- • 
ation (no on-going research) and the lack of a satisfactory r 
retrieval capability. t 

CJRIS will provide an up-to-date accounting of all OCJP grant 
projects. It will conduct searches of the data base to assist 
the planner in reducing duplicate efforts or to direct him in 
areas in need of research concentration. The regional planner 
and researcher wi11 be readily appraised of all research efforts 
being conducted in the areas of his interest • 
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The system proved very valuable to the OCJp'Planning and Programs 
Division by assisting them in their research efforts to develop a 
1975 comprehensive 'crimina'l Justice' state plan .. . ' 

The CJRIS info\"mv.tion retrieval system differs significantly from 
the National Criminal Justice Reference Service (NCJRS). The 
difference stems primari1y from the type of documentation within 
each data base, and each system's respective retrieval capabili
ties. NCJRS provides abstracts of documents in the criminal 
.justice field, but the type of information is highly selective 
(only completed research is consi,dered) with a strong world-wide 
emphasi s. Abstracts are sent to the researcher o,n a sel ective 
interest profile basis! "while special searche~ for specific 
subjects are impossible. 

CJRIS on the other hand is designed to store and retrieve not 
only completed criminal justice research documentation, but also 
on-going efforts such' as grant projects within the st,ate, region 
or nation-wide. Sources of documentation include periodicals, 
newsl etters, journal s, books, abstj"acts from NCCD, NTIS, Smith
sonian Institute, NCJRS, etc., and research-and technical assis
tance documentation from publisliing companies and educationa1 
institutions. CJRIS will have the capability of searching its 
complete data base by specific subject matter to provide all 
documents pertaining to the search request. 

2. Systems Data Services Branch - Accomplishment of the aforementioned 
objectives will help exp::lnu instiLutiunal dnalytical capability and 
assist decision makers in focusing on criminal justice systems 
proglems and their recommended resolution. 

This assistance includes generated and, respondent analytical ser
vice, data display and n'arrative statements covering social, 
economic, political, managerial and other demographic aspects of 
our environment. As such, this project is a significant aDd 
systematic effort to help improve the level and soph.isti.~atton of 
knowledge for decision making in California. 

3. Technical Assistance Branch - Although it is impossible to show 
that a reduction in the total cost in the criminal justice system 
can be achieved as a result of the continuation of the Technical 
Assistance Branch, there is d significant feature that can be 
considered. . 

Programs to date have almost exclusively focused on the utiliza
tion of grant-funded activities as the primary resource to local 
agencies. Support efforts have similarly tended to address the 
prob 1 ems e"ncollntered in the operati on of such funded programs. 

The Technical Assistance Branch focused primarily on the non-grant 
funde<;i, routine operational problems encQunte.red by local agencies 
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and community organizations. The secondary emphasis is on grant
related problems with a particular sensitivity to those experienced 
by the community-based pr,ograms., Hith the budget of the Branch 

, bein.g such a minor proporti0'i'r c·:f the total Criminal Justice System 
expenditures, it appears rea.!joilab 1 e to put the impact where needs 
exist and no other reSOL!rC!.15are prepared to have such a primary 
emphasis. Thus, the Branch Serves in an ar~a where there is little 
similal~ity vlith other prog\'ams and due to the procedures adopted 
there virtually is no chance of overlapping services actually 
provided. Where two or more resources are possible, the element 

. of timeliness becomes important siric~ requests may come in with 
very narrow time limits. ' Planning proctices· at the local agency 
level are improving, leading to longer lead times; but the time 
crunch is still an operational reality. 

There are several services in OCJP which are related but are 
compatible rather than duplicative~ Such as:· 

Technology Transfer 1.s equipped to identify program approaches or 
concepts that have been shown to be valuable. Technical Assistance 
uses ,the informat.ion gained by TechnolQgy Transfer to assist 
specific agencies in implementing the findings within their juris-
dictions. . 

Criminal Justice Research Information serves to compile informa
tion on l~esearch activities in crilnjnal justice. Along with the 
information gained from Technology Transfer, the Technical Assis-
-1- ....... ,..,.. P"':>nrh ;r ",h1" +n +:.vo 1Ic-+::.+o n-f tho ;:!Y't ll ;JnnY'('\;JrhoC:: into 
""UI'\...~ Loll \.AII\"'ll I'" \.41J1'- """v .... ""'.,""" ..,,,"V_ """. ;" •• ' _ _ • W' -.1-0 _ ... __ .. __ ••• _"_ 

the field for direct application to each inp;vidual agency, con
sidering their unique strength and constraints. 

i 
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Evaluation Technical Assistanc~ is only one small part of the . 
areas v/here services are needed and are provided by the Evaluation .1.: 

Branch of OCJP. There are established procedures to keep close 
commL'ni cati on between the Branches so that no overl ap occurs and 
the applicants s'ee the delivery system as efficient and uncompli- o. 

cated. The Technical Assistance Branch does not-attempt to provide 
service in the area of evaluation unless specifically requested to 
do so by the Evaluation Branch. 

The key advantage to the State is in having a service that offers 
assistance at the local levpl in a way not previously done. The 
"effi ci cncy of the system as p whol e is improveq and the tax money 
used to support the multiple ]Dcal agencies will b~ used to make a . 
greater' impact on the objectives of each agency. ; ", 

Inherent in the program is the ability to coordinate the use of 
existing State and cooperating agencies to insure that they are 
used at an optimum level without excessive overlappings or frag
mentation. 
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4. Technology Transfer 
As stated carlier~ the State of California. receives about 60 
million dollars a year or about 10% of the annual LEAA allocation 
of. crime-control fund~. To date, over 2,000 projects have been 
funded by the California SPA since the Omnibus Crime Control Act 

. was signed in 1968. Th'e magnitude of this investment at the mini
mum, constitutes the need to identify effective programs in 
California so that these projects can be replicated to other 
areas in the State. Also, in view of the economic crisis presently 
oven'lhelming the State of California and tne re.st of the United 
States the amount of expenditures for criminal justlce programs 
are not as readily available as in previous years. This neces
sitates a prioritization of funding concepts or programs that are 
eligible for LEAA expenditures. The establishment of a program 
that identifies and makes presentations to various areas in the 
State on the best projects and concepts thus becomes more impor
tant. Tliis information will provide managers with better decision
maki,ng capani 1 iti es. 

The Technology Transfer program is aesigned' for this' purpose and 
ts, th.erefore, beneficial to the State of Cali.fornia. Specifically 
the. Tech.nology Transfer Branch of the Office of Crimi,nal Justice 
Planning is designed to focus nati'onal, state and loca'l atter+,ion 
6n criminal justice programs which have demonstrated a notdt~e 
degree of success over a pe.riod of time and whi,ch are sui.tab",e, for 
replication. 

This program, is the only one of its kind in the United States 
ooeratina on a statewid~ basis. The concent was oriqinally 
deSigned-after the national LEAA-Exemplary' program which attempts 
to 's,elect p}~ojects for nati.onal replication. The basis for the 
emergence of the present Technology 1ransfer Branch was to pro
vide a direct service to the State of California., Project 
selection is based on compliance with specific criteria (achievement 
of objectives, transferabiltty, and cost-efficiency} that V/ere 
established by this Branch. 

It should also be noted that the LEAA program is intrinsically 
'different from the California endeavor. While LEAA contracts out 
all evaluative tasks to a consultant to provide information enabling 
LEAA to recommend projects for national recognition, the Technology 
Transfer Branch utilizes staff persons, both within the branch 
and outside the branch, to other components,' e.g., Evaluation 
Branch,of OCJP. The net result 'of this activity will be a pro-
duct that will double the national selection of projects (3~ to 15) 
and is at least one-fifth (1/5) the national cost (based on" 
approximate LEAA figures). 

It is also important to note that the assessment (evaluation) of 
p~ograms by the Technology Transfer Branch comprises a small 
activity of the unit and should not be confused \'Jith the goals of 
the Evaluation of OCJP. While the Evaluation Branchls purpose 
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is to determine which programs have proven to be effective, the 
Technology Transfer Branch will use ~his knowledge to promote 
(through presentations) the implementation of successful projects 
from one area. to another that would benefit certain jurisdictions. 
Also; a project does not have to be absolutely successful for 
selection by Technology Transfer. One objective is to determine 
tf a concept or program would \'Iork better in' other areas if certain 
improVEments ~len~ made. '.The Technology Transfer Branch would 
recommend, when feasible, changes in programs that would appear 
to enable good concepts to become s~ccessful projects in other 
·juri sdi cti ons. 

In conclusion, the Technology Transfer endeavor provides a,direct 
servic~ to the State of California oy. identifying the better 
projects funded by OCJP, by publicizing its findings, and by 
encouraging other jurisdictions (through presentations) to implement 
the successful projects in their re~pective jurisdictions. 

The Technology Transfer program is unique (the only one of its 
kind in th~ U. S.), it is timely (due to a decrease in future 
expenditures), and.it is designated as an important function (as 
stated in the LEAA Act). Finally, it is also consistent with the 
national LEAA-Exemplary Program that operates in I'Jashington, D.C. 

5. Financial Hanagement Assistance - OCJP has ultimate responsibility 
for ass~ring proper administration aod accounting of Planning and 
Action Funds. The Fr~A Section prov.ides a means to insure that 
each sllbqrantee wi 11 novern its affairs so thLlt it ,and the State 
of Calif~rnia can pro~erly discharge the publjc trust which 
accompan i es the authori ty to expend pub'l i c funds. 

1. Reduces the dollar amount of audit ~ecoveries 

2. Provides timely technical assistance for the on-going 
fiscal administration of subgrants 

3. Meets LEAA requirements 
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The Tcchno1o(1'/ Tr'i!r;'5f~r PrO(p·,lm . ... -_ ....... _-
Objectives of Program: 

·Project Goa·l: Theestilblishment of a screening,and information disseminlti'Jn 
system ;',hich ~'!ill increase the e.".<posure ,of concepts and progrums that are 
proven successful, cost effective and transferable t~ other' areas in Ca1ifornia 
and the rest of the United 5t~tcs. 

Objectives: (A) To review and screen at least 150 projects to be 
c~nsidered for exempl ary an,d/ar model stat".ls, 

(8) 

(e) 

". . , (0) 

" 

To select at least 30 projects statewide ,that meet 
the criteri(l, for rr:0021 and/or exemplary sta.tus ... 

To make atleast 5 presentations pe.,..\ se1 ected project 
(30 = 150 presentations) to various regional criminal 
justice planni.ng boards .. 

To encourage local regional criminal justice planning 
areas to imple~ent the successf~l and ti~l~ projects 
des,ignat~ for: model and/or exemplary status .. 

2 •. 'Measurement' of' the Objectives 

In order to determine the. e.ffect5'1enes.!Lo . .f this .. ,program~ the· success in 
meeting the objectives of the progr~m can be measured. by: 

, . 
(Al Compl eti.ng 'a work' oad estima te Ort the number-- of p!an-hours 

required to comply ~Jith ooj;!ctivC?s A & B~ This in tum 
will determine the adequacy or. choosing 30 projects as 
the stated goal .. 

'(8) 

(el 

. . (D) 

. . 

(If objectives A & B are at~inablet) the number of projects 
reviewed (screened) and the numbe .... of projects selected 
for model and/or', exemp1ar""J status_ 

The total number of presentations and the numbe~ of 
presentations' per p'roject,. that are sel ected foz- model 
and/or exemplary sta~us • 

The number of new proj~cts impl em~ted ,by regions as a 
direct result of the pr-esentations made- by prOject staff. 
(NOTE: the appropriut~1iess of this m~aSU're as an indicator 
of project success \·Ii n pl"'cbab ly cor:sti tute a long-tenn 
conCern of this prcgr.1:!l. Consaquently it is improbable 
that this can signiric::!.:1tly be measured during- the first 
year's oparation of thi s program.) . 
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3. The Rationale for the Dev~loprr.ent of th~ TechnolOGV Transfe.r Progrurn 
\\ 
"\' , 

The Office of Cril}1inal Justice Planninq is funded through Federal monies 
provided by the ta~i Enforcement Assist~nce Administration and in, turn makes 
most of that money available to local 21]~ncies and m~gi:!nizilticns for 
.projects designed to reduce c'rime and ij,1~rove the criminal justice system. 
In addition to lEAA funds, other gO'lernr.;ental groups also provide money \'lhicn 
impacts on local criminal justice efforts. The crcati.on ~of the Technology 

'Transfer Branch complements the national effort to maximi~e the impact of 
. the money currently being. infused into the criminal justi'ce system to reduce 

the crime problems 

Part of the charge gi ven to state p 1 anni ng agenci es is t(J improve the
utilization of knowledge and technology gained from the projects that are 
being funded. The 1973 amendments' to the Omnibus Crime, Control and Safe 

, , ,Streets Act of 1968 emohasized the need for increased info1"7.'..ation flow on 
n~ techniques and approaches. Specifically portions of Section 401; 
Articles 5 and 6 of the amendment state that lIagencies should produce special 
workshops for the presentation qnd diSSemination of info~4tian resulting 

", 

from research:. demonstrations, an,d spedal projects authorized' by this title"; 
.'.and should Ilcarry out a program of collection and d~issE:llination of information 
on public projects under thi~ title, including intorm~tion f-alating to new 

. 'or improved approaches, techniques, syste~s, equipment, and devices to prevent 
- .and red~ce crime and del inquenci' • :'" ,:. ' ': 

The importance of· this endeavor is exemplified by the creation of a national 
program (the National Institute - Exemplary Project) from ','filich the Techno1ogy, 
Tra,nsfer p,T',ogram received its initial impetus. fer program de.'le:lopment. 

OCJp has ~ particular .need to review the over 2,000 projectS that have 
been funded in Cal ifornia alone since 1968 and determine- these that halJe had, 

,iinpact \'1ithin their area and have the potential fcrr replication in ather 

" 

areas. further, there is,'a need to look at the large number of other proje.cts 
that have been attempted without lEAA funding, be it other Federal funds, state 

. grants, locally financed, or private foundation supported, that have- a direct 
bearing on the criminal justice sy~tem. ,,' ;'. 

<In order to supply infomation to the National Institute \-lith information 
,about California projects that could be considered under their Sx~~~lary 
-Programs and Prescriptive Package'efforts, California must r.:ount a con
certed and specialized activity. In addition, there is tha- need to improve-
the dissemination of infonr.ation'\'I'ithin the State concerning effective crime 
control techniques. 

The message is qufte clear: The money thll,t is being spent dlrt crime 'control 
must be 'utilized so that the most benefit can be gained fl"OilE' each doll ar 
spent and \-le can not afford the 1 uxury of spending precious doll ars on 
projects that do ngt significantly reduce California's growing crime problem • 
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~lith Californitl recelvlng about ten percent of the r.:oney distributed 
by lEI'~ andccnsid::ring that there are olfer 2,000 PiOj~cts funded in 
California by' LEM liioTlay ulone, the. ma9nitude of the obn.g~ti.oil of 
Cali forniil to id::!ntHy. effective. programs oecomes oC'Iious_ Add to that 
the fact that California is seen as one of the leaders in innovative 
approaches and new t.echniques in t~e field of criminal justice_ 

Thus is the rationale for the creation'of a specialized Br~nch in the, 
Research and Technical Assistance Division. The. Technology Transfer 
Brandl is' designed to deal \·ti th the. specific need to revie-..., proje.cts 
that have been ~ompleted to determine their effectiveness and to compile 
infonnation about proven approacJi:s that can .De given to the decision 
mak.ers and planners ~n the over 1 ADO criminal, justice agencies in California • 

. '. ' .. 

4.' Technology'Transfer Brancf(Norklnad 

Thfs program is the only one of its kind in the United States ope-rating on 
a statewide basis. The program concept vias origi na1ly a::-si gned after the 
nationa 1 LEAA-Exernpl ary Program which atte.rr.pts to sel ect projects: for 
national replication. The basis for the emergence of the p'r2sent Technology 

'Transfer Branch was to provide a direct serviCe. to the St:lte: of- Califo'mia. 
Projec.t sel ecti on is based on compliance with specific criteria· (achiev€:tlient 
of-objectives, transferabilitY~'and cost-efficiency, see Attachment B) that 

<were establ'ished oy this or~nch. . ..... . 

When this branch volas 'created it was difficult to assess hO'H- projects \'iQul d 
be selected and presented for replication, thus.the ReSearch and T~hnical 
AssistanCe Branch could not factually det:rmine the number of positic~s 
that wen~ required to accomplish the proposed tasks. It sHould ce noted, 

.... that because this is a unique statewide program it ~'/as irripossib1~ to receive 
. tecfini cal assistance from other states on the amou~t of manpc'Ne~ that was 
necessary for effective operations. 

The. only agency that could offer some guidance in pre~aring a manpowe~ 
assessrr;ent \'I'as the la~ ... Enforcement AssistanCe Administration Institute. 
However~ after repeated atts~pts for assistance no bonifide recommendations 
were given. 

., .. 

. . 
This program became operational January 2, 1975" \<Jhen the t'lO positions (CJ$ I 

.- and CJS III) al10ted for 'th~ Technology Transfer Branch were filled., Hmof'::'1er, 
since it 'lIas initially not known what tasks \'iould be required to complete' 
the goals of this program, it was necessary to become operational a few _ 
months before a Norkload estimate could.be de.veloped. By. April 1, 1975, 
the documentation was written and is incl'.t.rded in this section_ It should be 
notedith: ltlOrkload estir..ate doeS' not itic:1ude time spent for extra duties 
such as supervisory tasks, requests f!Jr infonnatioTl, \·lOrk on t,he national 
exemplary program (~',hi ch is required) coc:-dinati on of Grant #1943 {see section 
7 of this report}and.vacation, sick and personal leave taken oy the present 
staff. The calculations are also conservative estimates. 
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tggrgin~HiG1~ ':;jth th~ fla tiqpg1 g~rJlnpl;~r1 prQ~Y'i.lJn i$ cfnt;wl,Y di;fin~d task 
th~~,l/g? hIt ',ilt;l~ggg if! ~h~ 9ti~Jin~1 t4~k~ Qf thi~ pro9)"'<!;n ~'I(nm'it W4S 
fnlHglly ?ppn:)V~g~ B~~~n~ly ~EN\ r~q!')?;.l~Gd tfHJt illl proJ~~t's d~si!ln~tt;4 
fPr g~§mp.lary ,;~g.~!J? p~ t;h~nn~l~g thfQ~gh th? Te<;hno199Y TI'.J.nsf~~ nr~nc;h .. 
fhY§~· the n~yi~!:1 pr:El~g?~ ~?:plcJ.in~4 fJ';;19'11 fgr mQd~l p'rQJt;<;t~ (C!:ll i fg~n'ia 
·~§.§igngti9n) ~l~g i? reqyir~g fgr ~xc:mplgfy P'fQj~~t~~ Th~ \'iork requireg 
tg §~l~~t these pr9§F~~~ i~ ngt in~ludgd on the m~ngQw~r requir~m?nts th~t 
~r~ ~itgd ~elcw~ It 1§ g§ti~~t~d th~t this t~5k wgu1~ require liZ - 1 fu11-
tiffig ffign fgr th~ y~~r~ 

A§ §t~tgg ?f.r-lier., ~m~ €I9j~t;M':1; gf tne l~~tmg'Qgyjr~U'I~fl;l'" al"'~n~h is to 
§g!~§t ~Q mage! prE:lj~~t~~' Tt1i? Hill §nfl~le th'~ SY'gn~h to ~~l~t c; minimum 
fiYffi9gr- Qf Pr-9j?~t? ff~m th~ ygrigy~ ~Qm~9n~nts Qf th~ PQlig~~ ~~Yrts, 
€€lrn~t;ti<2n? e.ng jY'Ieniig q§lin~!:!§n,sy/pr@v~ntigTl di~~i,glin~§~ FO)" ~xMlfJle~ 
!h~ [l~n§~ §.l=?; h~§ mgl1Y &~f!1f;JQn§nts' (';~fi:mynif;gtign~. tg~tie;.l p-gtral., 
pg1~g~~§Qffi~unity fgl§ti~R~)~ fh~ ~r~j~~t s~l~~t;~n p'~C.~g~~ ~n~yld reprasgnt· 
@ €rg§§;§~~tion ~f thg v~p1§Y~ g~mgQn~nt~ within ~a~h di~e1~'fner Since 
thg tltn§r g:} ?~i pH R§? g 1 §§ Rg'll; f(lgny ~§m9t~lflE;nt~ th;; ~s; 1 §?ti em of' 30 prgj ~~ts' 

, e€tYellY gQn~tityt§§ eft e~3Qly~g minimum r§~yirg~~nt7 , . 

lJe§l2~ §f! '§f;fs~ IT:gntn? ~f ~EJ~'fgt1~m~ g~fJre~imgtgly l/~ Qf al 1 p~j~ts . 
f~vi§'fit;g \'iil1 Q~·§gl!S~tgg §y,:th~ ~~gff. Thys~it,wi1l PfJ n~~~~Sgry tQ 
f~v15¥! ·!~o grgjg§t§ ~c;r- y~g-f~ Ciivr;n this SlQ!,l,l r.ng bgs~ Qn th~ ti~ it 
he§ te~-§fl-t@ \'i9r~ §ft §~§i;ifi& tg~k~:t thg follQwin9 ~q,l~\Jlgti~r.s hg'l~ been 
meg§~ . - . . .' 

A: (1) ga,§~ f:Wgj~t rs§E;i'l§4 ffiY~t ~ 
.~~ r§§~gr.§R§g eng p'gV~ ~ 
f@~€rf~Wri t~§~ 

1 e!ij,Y w~'t"~ x 150 
pr~j~~ 

(~) f~ ggt~~ ~/~ gF 9il ~F§j~~t~~ ~ dgy~ w~rk x 
Weffsnt? g' §ft§ v13it sft§ 90 proj~ts· 
f~vi @~~ 

'- ';:: . 

UJ A!1~t~s~ fE'EJf?r::~ ~m ;gSfl ElF!;)~,., 1/2 dgy ~fQrk X 
J@€t \fiTI tn§fl ~~_ Wr-ltt§" 90 fH·t!jgets E 45 min days 

(4) Add1tiQHgl §V~'Y9tiv~ inf~ 
wll' b@ fs§giV?d ~ §n~th,p ~ 
~it~ vi~:j; g r~lJi~~'# g fiflgl 
rE~Qr-t 9f~ r-sq~ir-~d 9n ~/5 

'{)f ~ n 'pr-~j ~§;? 
rFt;p~r?tign ~f r-eeommen~a~ 
tiQn?" t€.l ~~r-:;en;ng C;Qn:mitt~~"" 
i~ r~q~ir~g f~r- 911 150 
JlrQj~<;t? 

J dgys W{)rl< X 
60 l:!rejegts 

'"I 
tl2 Q,,-Y ~ 
proje~ts 

- 190 man d~ys 

== 

630 fflqn days are 
requir~<i to c:omplete 
the re~uirements fo~ 
this segment of Qur 
program 

.' . 
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(6) Since there are 261 \O/o.rking days per year and 630 r.:an days 
requ'i red, then approximately 2.4 persons are' require.d_ 

~.' (l} 30 presentations in 5 
regional areas = 150' 
presentations per year 

..: 1 1/2 days \'lOrk 
x 150 

= 225 man days 

.(2) 

.. '~ "' .. °0 :. .. . .'.~.' ''', ... ; 

. ',. (3) 

. " ... . ' , 

The preparation of 
pr~sentations (arranging 
a pla~e, coordinating the 
speaKers', \'Iri ting abstracts - 1/2 day work for , 

'and disseminating infonnation) 150 presentatiqns = : 7'5 man days 

A follow-up on all presenta-·. ':'.>'. . . 
tions (letters to. audience, - 1/3 day work x, ;::', SO man days. 
etc.) 150 presentations .. _~-~ _~.~: •. _:., 

" 

. .' . ,," ' .. -----.....-.. ... " .. ..... 
.. ..... .. .... 

. . . 
'." ~ ... ,.... \', 

" ........... : ........ -
., -. -.. ' .. 

~ .... . 

-. 

.. .\ .. 
. 350 man days ar~ . 
J' required to comp1ete 

. ~ ·thiS'· segment af the 
...... : ......... . .program 

. , . -.: ..... 
.'. ' "':"4} . .. ',- .,. .. 261 ~. 630 = approximately'] .3 persons are required •. 

~.. .. , .. 

0" " 

. ... ~. :.. -
.' ... ' .. . .' . " 

: ". . . 
4 '.". .:f., . .... "'. " ' .. . .' ... ~ '"' " '.' . .. "' ...... " . ; '.~ 

.. .. :.. . 
" 

.. ~ ~-:' .By combining the twa' s.egrr.-ents of this program:. 2.f +.1 ~3:1' then approx.imate1y 
., .. :~.::.\>!- persons are necessary to reach the program's goal.. . .' .. :.,: ':., ..... . 

.,., .. :.: .. ;":,:i~:.:·~~ .. ":!~"",, . ' .... ' "0) • ',-••••• : .... '. •••• .". ". ':': ':. y ... : ": .:., .. -":'.~ "::~:"'~:-~~' .. :::. :':. :: ': .. , .:: ~'\.~;' .. 
. '.' .... -:,: ." 

It should again be emphasized that' the· 3.7 Ii'.an~pe·rsons requirad, to Gc:litTpl ete 
the goal s of this program docs not iilcl ude. \1orks an tasks such as tf.~ lE.~A 
Exemplary Pr~gram, information requests, ~upervisory tasks (such as the
coordination I)f grant ~1943) and time taken for vacat.ion, sick and personal 

. 1 eave for all emp 1 oyees _ .. 
. ' . 

-Thus, based an these figures the continued employment of b/o (2) fUll-time 
professionals .in this prcgrarri'15 justified. In fac.t the workload estir.iate 
indicates a need for expansion of this program when additim1.~1 funds become. 
available. ." . . . . ..'. :.~:' ~:~(. ~.::': ~ . ."': '. ". ~ .:. <'.; . -; .',:~ , 

.' ; '.:I • ~ ... , ~ ", .. , .... ., 
5. Justification of Specific Positions and the Oeser; t'ian of Duties af the 

echnolooy Transfer Branch 

At pres~[1t a CJS I and CJS III occupy the positions al10ttad for- this progrrutt_ 
The CJS r-ppsition is fi 11 ed by a Special Consul tant and \'las warrant~d and 
approved based on the justification submitted ta the Personnel Board in 

.. 
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December, i974, (See Att1chment A). Basically the CJS r position was 
inseTted into th~ P}'U:jT'am tq have a q:J2!lified person (also see attachment) 
to assist the,BrJnerl ChieF in the operations of the Technology Transfer 
.end~avor. The duty $tiltement for this position is included below. 

,CA}. Duty Statement - CJS I (Spac'ial Consultant) 

Under the. direction of the Chief af the Tech~oJogy Transfer Branch, 
the Criminal Justice Specialist I is responsible for assistance in the 
identification of effective crirr.e control techniques and programs for 
assistance to, criminal justice ag~ncies in the re~l ication of these 
successful techniques and programs \'lihtin these agencies. 

,.,' Functio·ns performed by the Crim4nal Justice- Specialist r include: 
I., Assistance in the, review and analysis of at least 150 OCJP funded 
, .:. projects to determine their effectiveness and their potential for 
.' ,replication in other geographical locations. 
.' . 

2. ASsistance in the establishment of a repository of infonnation on',projects 
",. deserving replication and for dissemination of this infom.ation_ .. 
,. . 

3. Conduction of monthly presentations orr identified model'" projects to each 
,.of California's 21 regional criminal justiCe planning boards~ . , . .. 

4.· .. Assistance to the Branch Chief in conducting worKshops;, training sessions 
and presentations to assist local agEncies in the transfoer of nE\,,;, proven 
crime. control technology. ._ ' 

•• .0 •• 

5. 'Assistance in the establ ishr.:net of a cadre of highly sidl1ed 
:·consultants to assist in transfer of crilioe control.tec.'nology_ ..... ," " '"' . . ... . 

.... The-'rationale-for an existing CJS I~I 'position within OCJ? i'~ exemplified 
by types of dul;ies the Branch Chief is required to comp1ete. Under the 
direction of the Cfiief, Research and Technical' Assistance Division',. the· 
Technology Transfer Brandl Chief supervises a unit of the- Office of 
Criminal Justice P1anning devoted to identifying effectiv~ crime contro1 
techniques and pr.cgrams and for assistance to criminal justiCe agencieS in 
the repl i cati em of these succa;3:sful techniquE's and progrcms wi thin other 
agencies. The incumbent supervises a Criminal JUStiCE Specialtst I, one 
Graduate StUdent Assistant and one-half Stenographer II to cc~lete specific 
tasks. The management of this project ~·till also Entail the- supervision 
of numerous high-le'le.l consultants and specialists in the- criminal justiCe 
field. Since this task requires a high degree of kno\<IIledge in the cri0inal 

. justice descipli.ne and the ability ta.stratigically meet ';>{ith high 1eve1 
officials, a person of ~his cu:1iber isH'equii'2d for this position. Such a 
person currently fi11s the position. The duty stat5~ent Tor this pOSition 
is listed belm.,: ... , .' 

(8) Duty Statement.- Branch Chief:r CJS III· 

Fuccti ons perfol'Ti1ed by the Branch Chi ef i nc1 udz: 

1. leery-nleal .and management support to staff ·and to 21 regional 
criminal justice planning boards in .the identificc:!tion of projects 
pr.oven to be effectjve. 

- 6 -
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Ul tima tely responsibl e. for i,ltne. revi~t#'ancl and lysi s of at least 
150 OCJ? funded proj.ects per year to dct~rmin~ their effectiveness 
and their potential replication in other geographical loccitions. ' 

.3. Establish a screEning co~ittee to review and approve selected 
projects for replication. 

" ' 

4. Establish a reposit~r'Y of information on pr9jects deserving of 
replication and for the dissemination of this inronr.aticrl • 

. 5. Conduct h'orkshops, training sessions and make presentations bJ 
assist local agencies in the transferor new, proven t-ochno1ogy 

. (:Qncerni og effective crime control techni ques. ..,' 
.. . ~ -.. ...:. ... .. 

, ' . 
. '·,:'·~\'.6·.,· Conduct monthly presentations on identified proven projects to 
': .. ' each of ~lifornia's 21 regional criminal justice, planning baanis. 

... ' ... 

"::,,:::.;,7. Estalnish and maintain a cadre of highly skilled snecia1ists 
. (consultants) \yhose knowledge and expertise can oe Drought tIl .... 

:'" :.. :: .. : bear on state and 1 cca 1, proal ems. '. ' . . .. '_: '!:"" .. , : "," ,:;' -:: i,', " 
.. ::.'~' .. , ." . .:.:;.. .-:~: .. : ............. , ,: ,,' ... - .. 

In'addition it is reasonao1y certain that the Technical Assistance'Branch 
of the Research ·ar.d Technical Assistance Division will be absorbed by the 

, ,.Technology Transf~r Branch in June~ 1975. Thus the curr~'1t Chief of 
Technology Transfer \<1111. also become the supervisor of that Brcm:h_ This 
situation ~'1i11 add three fun-time persons unde.r the supervision of the 

• '" . Technology Transfer Branch Chief~ Thus a minimum of five full-time persons 
~ " .. ";. ...... 

~. . wi1~ t ~n~e~ the ~h::;}. dlrecti on. . ..' •••. '._ < ,,'~ ·:;~{E~, .• ".,: : _.': 
- ' 6.' The Benefit-of the Technolo.qy Transfer endeavor to ti1~ Stata ~f California 

\~t:.:' . " 

• 
l~' • 

<-~.~. 

, . 
As stated earl ie=- the State. of Cal ifornia receives about 60 million dollars 
a year or about 10~ af the annual LEAA allocation of crime- control ft.mds.' 
To date over 2,000 prcj~cts have been funded by the California S_P.A_ sinca 
the Omnibus Crirr:e Control Act vlas signed in 1958_ Tha magnitude .of this 
investment at th~ winimum~ constitutes the need to identifY effective 
programs in Calif~~rnia so that these projects can be replicated to other 
areas in the Sta~e. Also~ in V;~1 of 'the economic crisis presently Over
whelming. ,the State of Cal ifcrnia and the rest of' the United States the a'ilount 
-of expenditures fo,:", criminal justice programs are not as readi1y available 
:as in previous' years. This necessitates a prioritization or funding concepts 
or progrJ.ms that are eligible for LEJtJ\ 'e;<penditures- T~e establislmicnt of a 
program that identifies' and makes presentations to var,JuS' 2.reas in the State 
em the best projec~s and C;Dn~pts thus bef!cmes more ir;;portant_ This' inferr..a
'lion "/ill provide r.-.anagers l':litn better decision making ,capabilities_ 

As stated earlier, the Technology Transfer progrnTIT is designed fer this 
purpose and is, therefpre, beTl,eficial to th~ state of California_ Specifically 
'the Technology Transfer Branch of the Office of Criminal Justice Planning 

.' . 
. , .. ~ , .. 
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, 1~' desj9r1~Q, to focus national, state, and locd~ attention on criminal justice 
prograllls\,/ilich have demonstruted a notable degree of s'ucccss o'~er a peC"iod 
.of time and which are. sU'itilble for replication. 

This progrllm is the only one of its kind in the United StCltes operating 
on a statewide Basis. The concept was originally designed after the national 
lEAA-Exemplary program which att.::mpts to'select projects for national replica
tion. The oasi s for the emergence of the present Technol09Y Transfer B'ranch 
was to provide a direct service to the State of Cu,lifornia_ P("'oject selection 

.' is based on cCi\1pl iance ~'ii th specific criteria (acnievement of cbj~ti.ves,. 
transferaoi1 ity, and cost-effici ency) that were estao 1 i shed Ely this Branch. 

, It should also be noted that the LE.t;A program is intrinsic;:.alTy different 
,from the California endeavor. ~.Jhile LEAA contracts out ~:n evaluative tasks 

. to a consultant to provide information enabling'LsnA to recommend projects 
· for national recognition~ the Technology Transfer Branch utilizes staff 

persons, oath within the branch and outside the brcnch., t.o oth.e.r corr.pcncnts, 
e.g., Evaluation Branch of DC]P. The net result of this activity ';'/ill be 

, a product that trill douole the national selection of projects (30 tc. 15) and 
, is. at least one·-f~fth (lIS}. the nation'a1 cost (based an approx1rr.ate: lEl'--.A 
· figures). .': . " .. '. '. ' .. '. . " ':., _ .. _', . 

~ . . ... ~;. ~ ... ~ . . . ;' ". . . 

: 'It. is also important to note that the assessment (evaluation) of programs 

. ... 

by the Technology Transfer Branch comprises a small activity pf the unit and, 
should not be confused with the goals of the Evaluation Branch of DCJP. ~lhile 

· the Evaluation Branch's purpose is to deter.nine 'tihich progrdns have proven 
.' ,to be effective, the Technology Transfer Branch Hill use thi s knowledge to 

-promote (through presentations) the implementation of succes?Tu1 projects 
from one area to another that \'iQuld bEnEfit certain jur:isdj .... i-ions. Also, 
a project does not have to be absolutely succ~ssfu1 far selection by 

-", .Technology Transfer. One objective i? to determine if a cancE;Jt or- program 
would work better in othe.r- areas if certain imoro'le!TIents were IT'.ade.· The. 
Technology Transfer Branch waul d recorr.mend~ \"hen feasible, changes in 
programs that would appear to enable good concepts to becow.e successful 
projects in other jurisdictions. 

'In conclusion, the Technology Transfer endeavor provideS a direct service 
to the State of Ca1ifornia by identifying the better projects funded by OCJP, 
by publicizing its findings, and by encouraging other jurisdictions (through 
presentations) to implement the successful projects in their resPecti.ve 
jurisdictions.' ' .. , , 

•• ' ...... i .t 

The Technology Transfer program is unique (the only one of. its kind in the 
U. S.) is tirr;ely (due to a decrease in fut{fre expenditures) and it is 
designated as an important function (as stated in the LE.n.A Act). Finally, 
it is also consistent with the national LEAA-Exemplary Program that operates 
in Washington, D. C ... , 
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7~ Acccmolishments to Date . . 
Since th2 progrcm became fully operational on Januc!ry 2, 1975, all . 
acccmpl ishr.Jents to dllte \'tere accuriiulatcd during the three month period,,. 
January to r·!arch., ' , 

During this period, all necessary adminh.trative functions have been 
'completed such as: (1) establishment of monitering and centrol procedures 
for all projects revie'.'Ieci; (2) \'/riting a paper on the Tecnno1ogy Transfer 
conc~pt~ prad.=dures and project criteria (see Attacf:~ent B); (3)" establ ish
merIt of a screen i no cC:ni1ittee to vote on a 11 recQrr.iendati ens that are 
pres~nted by staff; and (4) the preparation of literature and transparencies 
to be used at regional presentations. . " ':" . . , ., ' ... 

'" '" 
. .... -;-

,In addition, project staff nas conducted fi-fteen (15) comprehensive revi€:'tfs 
of projects. This resulted in eleven (ll) site visits 7 and at ~iis date 
the se1ection of one model project. During the n~{t tva rr.antfis~ it is con
ceivable that five (5) additional projects \"/i11 be seJectad by the scr~ning 
torrrni ttee for modal and/or exe.mo 1 ary status. ' " .:-- '_, '-, -" ''-_ :,~, 

" I ~ • _. '~ • ~ ... ; ~ .... a:,:'''::~''''~: .:. : ...... :.~::~: .. ~''':: ~ 

, :<: -- AlsO. presentations on th~ purpos'a of this program hav~ been rnad~' to ~ix: (5') ::- ...... ., . 
: regional cri;:'lil1al just.ice planning staffs. A presentation to the LEilA 

,Region 9 staff, in Burl ingame, Cal ifornia~ will soon be canduct2cL.:'" . , ," :: ... 
. - , . ....... 

~h~ Technology Transfer.staff has recently completed. a sper:ia1 'assignment 
for ,the Law Enfor:cT.ent Assistance Ad~inistration to sa1ect 25 premising 
concepts and/or projects funded in the State of California_ Tbe 25 s~lect:d 
'pr.oj~ts constitute the prii.1ary projects that wi1l be- reviewed for' model and/ 

, or exemplary status by LE~ and this prog~~. The Technology Transfer program 
.-: .. , was one of the projects zubrnittsd to LEAh. . "':'.:'.' . ,:,:~,::: :"\~::~::~' ~ .. ;;<~: . ':' .. ;., ': 
,~ :',':Another- task p~rformed by the Technology Transfer staff~ whfcfT is di riicult 

. to measure, is the coordination of Grant #1948.. Grant #1943 (from OCJP) 
'funds most of the positions and all, the programs contained in the Research 
end Technical Assistance Division. The current Technoiagy Transfer Branch 
Chiaf) is also the p~ject director of G~ant #19~3 and is thus responsible 
for all of administrative duties associated with this task_ _ " 

• t. OO'. ' 
.. ~ " :" ~ "," 

All \'1ork campl e"i.:ed by the staff of thi s program is in dir-eCt campl iance 
with the stated obj2ctives. The ability to meet the objectives is h~~ered 
sor.;e\'lhat, by ir:ad:quate manpower. ' As Section q. of this rE?ort datai1s,. 
a full ... time staff of four, r.ot 1:'i-lO, will be necessar.J to ach.ieve' the' 
objectives and the overall project goal .. Nevertheless?" the: current staff 
~ill greatly impact on the progra.-n! S obj.ectives. The- amount or impact should 
be measured in January~ 1976, after thz first fun year- of aperatlan~ . " .. 

. .' 
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DUTY STATEHENT 

Chief~ Technology Transfer Br'anch 

, ., 

Under the d'irection of the Chief, Resea·rch and Technical Assistance Division" 
the Technology Transfer Branch Chief supervises a unit of the Office af 
Criminal Justice Planning devoted to identifying effecti1ie crime control 
techniques and programs and for assistance to criminal justice agencies in 
the replication of these successful techniques and pro9ra~s within ot~er 
agencies. The incumbent supervises a Criminal Justice Specialist I,. 0!12 

Graduate Student Assistant end one-half Stenographer II to complete- specific 
tasks. The management of this project win also entail the. supervlsicn 
of numerous high-level consultants and specialists in the crimina1 justice 
fiel d. 

Functions performed by the Branch Chief include: 

1. Technical and management support to staff and to 21 regional criminal 
justice planning boards in the identification af projects proven to be 
effective. 

" 

2. Ultimately responsible for the reVie\'1 and a,nalys;·s·of. at least 200 OCJP' 
. ' funded projects per year to determine their effectiveness and their 

potential replication in other geographical locations. 

3. Establ ish a screeni ng cOTI1mittee to review and approve sel ecte-~:I projects 
for repl ication. 

4. 'Establish a repository of information on projects d~serving af replicatfon 
and for the dissemination of this information. 

5". Conduct \'lOrkshops, training sessions and make presentCltions to assist 
local agencies in the transfer of new, proven technology cancerning 
effective crime control techniques. 

6. Conduct monthly presentations on identi.fied proven projects to each of 
California's 21 regional criminal justice planning bo.ards. 

7. Establish and maintain'a cadre of highly skilled speci'alists (consultants) 
whose knowledge and expertise can be brought to bear on- state and local 
problems. 

.,.,. , 

. 10/22/74 
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MODEL PROJECT RECOM~1ENDATION FORM 

Model Project recommendations. may originate with Regional Criminal 
Justice Planning Boards, State Agencies, units of 10cal government 
and/or any private agency whose project has demonstrated an impact 
upon the criminal justice system. Information' on those identified .. 
projects should be submitted to the Research and Technical Assi,stance 
Division of the Office of Criminal Justice Planning, 7171 Bowling 
Drive, Sacramento~ California 95823. A standard format is attached. 
Each recornmenda,tion emanating from a local or private agency must 
have the endorsem~~t of the appropriate Regional Criminal Justice 

·Planning Board. 

Attachrr;.ant 

, . 

" ., 



J 

I 
, 

. '. 

• 

.< 
........ 

MODE'L PROJECTS 
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I. General Program Description 

The Technology Transfer Branch of the Office of Criminal Justice Planning 
is designed to focus state and local attention on criminal justice programs 
which have demons~rated a notable degree of success over a period of time 
and which are suitable for replication. This program will respond to 
the need frequently expressed by criminal justice agencies in California 
for systematic methods of sharing information and experience on successful 

. projects v/ithin California. ' 

The primary criterion is significant achievement in the reduction of a 
specific crime and measurable improvement in some aspect of the criminal 
justice system. Additional criteria involve cost effectiveness, suitability 
fo~ replication in other jurisdictions and willingness of the project . 
staff to provide information to other corrmunities. . 

~lodel PY'ojec;t.s may be operating at the state, county or local level and 
need not inv01ve LEAA funding to be considered. Projects may be proposed 
for consideration by the LEAA regional o,ffice,.Office of Criminal Justice 

, Planning, Regional Planning Boards, local units of government, operating 
agencies or other persons with an interest in criminal justice • 

. II. Screening Criteria 

. The criteria detailed below have been developed to identify potential 
model projects.' Each .'cri teri on is followed by questions vlhi ch apply 
the ~ri terion ina practical fashion to projects under considerati on~ . 
A. Reaching Objectives. The project must demonstr~te overall .effectiveness 

in the achi evement-of significant crlmi nal ,justice ooject1 ves •. 

'1. Has the project been instrumental in the reduction of a specific 
. crime or crimes, or produced measurabl e improvement in some aspect 
pf the criminal justice system? . 

2,. Has the project' been notably more succeSsful thtn other projects 
which address the same problem? 

. B. Transferability. The project must be. generally applicilble and adaptable 
to jurisdictions other than ihe one in which it is operating. 

1. Is the probl eln addressed by the project 1 i kely to be a prabl em 
in other communities? 

2. Does adequate documentation exist to permit a general understanding 
of the project's methodology and operations? 

3. What, if any, special features contributed to the success of "'the 
project? 

.. 
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~JhQt are the )'estricttons, if any, on size and type of community 
(e.g., urban vs. rural) far which the program ~ould be appropriate? 

C~ Measures of Success. The achievements of the project must be capable 
of being object'ively measured. 

1. Does the procn'am hfl.ve a built-in evaluation component; and if 
:'U, {llul (.ufItFf::nens 1 ve is it? 

2. Is there objective evidence that the program's goals and objectives 
a~e being achieved? If so, what is the evidence? 

3. Is the project still in operation and has it been operating con~ 
tinuously for a long enough time to test its ut~lity? 

D. Efficiency. The costs of the project must be reasonable. 

1. Did the benef; ts deri v~d from the project justify the expenditures 
_ -of time, money, and manpower that went in~o it? 

2! ~lere other (cheaper, more expensive) projects considered as \'lays 
of addressi ng the probl ~m? . 

3. Is it reasonably certain that th~ project will continue to exist 
so that evaluators may collect data; the project can be written 
up; and the project can be visited by those who learn of it,through 
the model· program? 

III. Validati on 

The OCJP1s Technology Transfer Branch will review the docomentation sub
mitted on potential model projects, clarify any ambiguities and. make 
prel imi nar'y recommendations ~ On occasion the Technology Transfer Di vis; on 
may se=k input from the Research and Development Advisory Cornmi ttee. 

The extent of pre-screening perfonl1ed by the Technology Transfer Branch 
will be ~etetmi ned by the vol ume of projects submi tted for consi deration. 
Ideally one to two .. day site visits wili be made to the most promising 
projects so that the Technology Transfer Branch will have the benefit 
of an objective outside observer's report. This Branch will seek the 
assistance of Regional Office staff in providing this type of first-hand 
observation. Contractor assistance may also be .used in the pre-screening 
efforts. 

On the basis of the documentation provided, the Technology Transfer Branch 
will select those prJjects which appear to meet all the criteria for a . 
Ilmode1" designation. It is-envisioned that projects selected by the 
Screening Committe~ \Ifill fall into tv.JO board classes: The first group 
will be those \·,hi en ::11 ready have comprehensive eval uation resul ts. For" 
thesE: projects, no f'Jrther va lidat ion" efforts wi 11 be necessary; a nd the 

. documentation described in Section IV0wil1 be prepared • 

. ~ .. "''' ""'-~--~'51"-""~:------": 
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The second group of projects \'Ii11 be those which have"all the appearances 
of being successful but are lacking a formal eva luatioc. For these p)'ojects» 

.- OCJP staff person or contractor vii 11 do a short term study to substantiate 
the project's a'chievements. 

IV. Documentation 

, : 

An abs tract a nd mi:-:r~ofi1mi ng of tile documents will be prepared for each 
project that receives the model designation. The abstract will be written 
in a highiy readable journalistic style to ar.ouse the interest of the ' 
reader to obtain a oore detailed description. ' . ," 

In the case \'/hete a significant nurolber of requests are expected, a detailed 
project description will be prepared to provide the criminal justice 
administrator with guidelines for establishing', operating and evaluating 
a similar program •. It will. include considerable detail on such matters 
as costs, staffing, training requirements, potential problem areas and 
measures of effectiveness. Id'eally the detailed project description 
\'Iill present the experience of " a particular community in such 'a way that 
it provides heJpful guidance but does not rule out flexibility and 
experimentation by a potential imitator. 

Those aspects of a project which appear 'to be basic to its success in 
any locale \,/i11 be distinguished from those characteristics which are 
peculiar to the milieu in which it is currently operating • 

V.' Project Recommendati ons 

All projects recommended shoul d be sent to the Technplogy 'Tr--ciJ1sfer Branch 
of the Office of Criminal Justice Planning. The enclosed "Format for 
Submission of Model Project Recomm~ndations" must be used. 

.' 

Enclosure 
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Model Project.~onsideration 

Project Title: 
Tiiipl ementin~gency: 
Criminal Justice Region: 
Project Director: 
Project Costs: 

.. 

I. Project Sumnary 

The Court Referral Project 
Volunteer Bureau of Alal1l2da County 
Alameda - I . 
Jane Thomson - Coordinator 
1. To Date: $193,618 

Per Year: $ 70,000 approximately 

This project represents an attempt to provide the Alameda County 
Courts with dispositional alternatives to incarceration or fines 
for offenders who either cannot afford to payor for whom jan 
sentences are not appropriate . 

. The project acts as a referral and monitoring agent for cases 
where the courts have offered convicted misdemeanants the option 
of performing a stipulated number of hours of community service 
in lieu of a fine or incarceration. Such individuals are inter
viewed and placed by the Court Referral Program, as volunteers in 
public and private non-profit agencies. 

Upon completion of their work assignm?nts, offenders are released 
by the courts. If offender's do not complete their assignment, their 
cases are then turned back to the cOUt't for further di sp6~ition. 

This .project has been in operation since 1970. It has been funded, 
hO\'Iever, by the Office of Criminal Justice Planning since 1972. 

o 
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II. Analys i s 

The project's goal is to divert selected offenders (those with minor 
sentences) from the criminal justice system into service to the community. 
To.achteve this goal, the project enacted 5 objectives: 

1. To prov; de the court \'lith di spos; ti on alternati.ves to i ncarcerati on 
or fines; 

2. To have 80% of all persons \'Iho are placed in community service 
assignments complete their assignments; 

3. To reduce the cost of convicted offenders to the cri~inal justice 
systenl; 

4. To place 200 offenders a month into community service activities; 

5. To write a model of the program to enaple other jurisdictions to 
replicate this concept .. 

The project has apparently been successful in achieving its stated 
'",)bject:ives. ·Two eval uative reports: Second Year Eval uation Report of 
the COllrt Referral Program, by the Alameda Criminal Justice Planning 
Board; and Cluster Evaluation of Volunteers in Corrections Projects, 
by the Bay Area Social Planning Council, have documented these results. 

Although objective 3, to reduce the cost to the criminal justice system, 
was not addressed by a cost-benefit study, the project staff has tentatively 
demonstrated its cost-effectiveness. 

The project evaluations also documented support for this program by the 
community agencies utilizing the services of the offenders. In a survey 
conducted by the Bay Area Social Planning Council only 4.4 percent of 
all the agencies viewed this program as a failure. Approximately 80% 
bel ieved the program \'las successful. Al so, 87% thought the program \,/as 
beneficial to the offenders. See Table 1 for additional details: 

Since the project was federally funded (1972) over 6,000 individuals have 
been placed into ~olunteer \'lark. More than half the participants were of 
an ethnic minority background, \,lith two-thirds having low income. Host 
,of the referrals (about 95%) have been from the Municipal Courts of· 
Oakl and, Berkel ey, HaY\'lard and Fremont. It \'las the intenti on of this . 
program to encourage the courts to place both juvenile and adult, 'mis
demeanants and felons. Unfortunately, based on the evaluation conducted 
the courts have been reluctant to plat~ juveniles and felons into this 
program. The judges' rationale has been that felons cause too much 
risk and juveniles would be too difficult to monitorg In fact the 
majority of offenders placed into this program 

r 
: 
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were for vehicle violation~ and not violations of the penal coHe. 
(For an example of this analysis, see'Table 2 belo'w.) 

Table 2~ Nature'of Offense of Court 
Referral Participants 

Number and Percentage 
Violations of Infractions 

. FY 1972 % - FY 1973 % 

. 
Vehicl~ Code 1172 61.4 1732 66.7 

Penal Code 697 36.5 753 29.0 

Other Offenses 39 2.0 110 . 4.2 

Total 1908* '99.9+ 2595* 99.9+ 

*Totals exceed number of 'referrals due to multiple'charges in 
some instances. 

't-Does not equal lOO.O~~ due to rounding. 

Source: Court Referral Quarterly Progress Reports 

~los t of the \,Io}~k performed by the offenders \>Jere for mai ntenance and 
clerical duties. However, a significant propot'tion of the 'volunteers 
performed professional and other public services. Table 3 below documents 
this activity. 

CategoI1' 

M~~lntenance 

Clerical 
Professional 
Recreation 
Child Care 
Para-Medical 
Artistic Work 
Tutors 

Table 3. Types of ~lork Performed by 
Court Referral Participants 

Volunteers Referred 

IT 1972 % IT 1973 

406 22.0 767 
486 26.3 751 
226 12.1 228 - . 
lSI ~;~9 • 8 221 

68 3.7 147 
101 5.S 135 

67 3.6 75 
40 2.2' 91 

Aide te, Handicapped 42 2.3 55 
Other 

' ,~ 231 12.5 31 

I 
.~.--

% 

30.7 
30.0 
9.1 
S.8 
5.9 
5.4 
3.0 
3.6 
2.2 
1.2 

Total I 1848 100.1'*, 2501 99.9* 
I --' .. ,_._---...... _- .. -----

* Does not equal lOO~b dJe to rouncEn:;. . ~ 

---
Source: Court R0forrul Quarterly Progress Reports 
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To be eligible for model consideration, all projec.ts should impact on 
three critcl"i a that were estab 1 i shed by the T ~chnol 09Y Transfer Branch . 
The three criteria are: ~chievement of the objectives established for 
the progtatn; project transfcY'ilbility; and project efficiency. The success 
this pl~oject (lad on the It rnodel" criteria are as follows: 

1. Achievement of the Project's Obj~ctives 

As expressed eay-lier in this report, tvlO evaluations have documented 
the project's success in meeting the pdmary objectives of this 
pr9g ram . 

2. Transferability 

" 3. 

The need for sentencing alternatives in, judicial' districts throughout 
the state is unquestionable. In so~e areas the overcrowding of local 
jails is a serious problem. In other areas large numbers of criminal 
justice clients find it difficult to pay fines. \·Ihen either of these 
circumstances exists 3 a 'community could benefit from thi~ program. 

The project and regional staff have indicated that this project could 
be replicable almost 'anywhere in the State~ To date~ over 100 
inquiries have been received from judicial districts throughout 
the State of California about the operation of this program. In 
compliance with one of the objectives of this program; a written 
document entitl ed, HA ~'lode 1 Court-Ordered il/ork Program" \-/as prepared 
to assist other jurisdiction in implementing this program. This 
project has already been replicated in Oth€:i~ jurisdictions in the 
San Francisco Bay Area. 

This project is also financially attractive to other jurisdictions 
simply because it provides agencies \'Jith free manpower to conduct 
various tasks that "lere previously not affordable. As demonstrated 
by the results of the survey in Table 1, agencies receiving these 
services were generally appreciative of the program. They ?lso felt 
the work experience was beneficial to the volunteer. In fact, the 
project staff cited examples vJhere manJ persons continue to volunteer 
after their prescribed time expired. Also. a few persons have even 
found paying jobs as a result of their volunteer experience. 

Efficiency 

Although a cost-benefit analysi~ has not been completed on this 
project as 'yet, preliminary cost analysis of this project do,:uments 
thqt the tJ l"og ram , at least, pays for itself. For example during 
fisca',\ year 1973-1974, the totCll cost of this progl~am vIas $76,793. 
During this same pe:riod 2501 persons \>Jel~e intervievled by tile ptoject 
staff and performed 99,837 hours of community service. r1ult'iplying 
the number of·hours by a (conservative) minimum wage figure of $2.,00 
per hour, the benefit to the community \'Jas nearly $200,000. This 
figure should probably be higher sir.ce many jobs pt'ocured \vould 
normally pay a $,?-lary in (,excess of the minimum \.,rage. Thus, by 
subtr(\ctfiig the cost of this [Jrogr'd:n. ($76,793) from, the cvst-b2n(lfit 
to/ltllc" cO:;'.aunity ($200,000), a net savings of over $120,000 has been 

"computed. . 
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A cost-benefit analysis., \'Ihen completed, "till hopefully determine 
the cost savings incm~red by operating this project, in lieu of 
having convicted offender proceed further in the judicial and 
correctional system4 

In the interim, a study vIas undertilken to determine ·thecosts 
of this program per court-~eferfed individual. Since February 
1972, 6221 individuals were processed by the pfoject staff. 
Total project cost for the same period was $193.618. Cost per 
client was therefore $31.12. In addition, the cost per case has 
decreased as the project continued. ~his is illustrated in 
Ta'ble 4 below: 

Table· 4. Cost Per Volunteer 

Grant Period Cos t Per Number of Cost Per 
Grant Period Clients Intervie\,led Client 

2/72 6/72 $24,691 514 $48.04' 

7/72 - 6/73 $63,005 1,848 $34.09 

7/73 - 6/74 $76,793 2,501 $30.70 

7/74-12/74 $29,129 1,358 $21.45 

The cost per c1 ient of this program seems inexpen~ive especi ally 
when considering the costs incurred for each person that would 
normally be processed through the courts and correctional system. 

In summary, this prog~~am has apparently met the criteria selected by the 
Technology Transfet~ Branch for model projects. This concept provides the 
courts with a viable alternative for the sentencing of convicted persons. 

The project appears to be cost-effecti ve; it pravi des the communi ty vIi th 
unlimited resources to conduct various tasks, and it provides the courts 
with an alternative method in sentencing offenders. This' program also 
enables the offender to provide a service to the community and perhaps 
even secure a job based on his/her volunteer experience. 

The Court Referral Program also ha~ some deficiencies. It is unfort~nate 
that the majorjty of vol unteers are ·aJlly adul t mi~dell1eanants committing 
tra ffi c offens-e-~. There is 1 ittl e evi dence to suppor:t the d2ni a 1 of 
felons i !lto th};IS program, It has been documented that most judges are 
hesitant to place these individuals into this program for fear of the 
risk involved. For some felons this is pk'obably an accurate statement, 
but for th2 countless number of non-agg)~uvated/non-felonious offenses 
committed this practice is highly questionable . 

... "-' 
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Another weakness of this p(ogram was the lack of follow-up of terminated. 
cases. It would be ;mp01~tant to detennine if there VIUS any causal link 
bet\'/een the type of vlOrk performed and the rec:idivisrn rate of the individuals. 
A complete analysis could then b~ completed on the usefulness of this 
program as a crirfle reclucir.g tool. Unfortunately) a lack of manpo\'ler \'/as 
noted as a factor for this deficiency. 

.1 
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Tabl e 1 

Eval uati 00 of the Court: Hark Program: Con:muni ty Agenci es 
Utilizing Court Refetrals, Alameda County, f1ay 1974 

Evaluation of Court Alameda County 
Hork Program by 
Community Agencies Number Percent 

. 
Total 92 100.0 --- -

Agency Evaluation of 
the Current Court 
Work Program 

An unqual ifi ed 
success 13 14.1 

A qualified 
success 60 65.2 

A failure, but 
salvageable 3 3.3 

A failure; should 
be dropped 1 

. 1.1 
-

Don't know 13 14.1 

No response 2 2.2 

Agency Opinion about 
Benefi t .to Court 
Referrals 

Of benefit 80 86.9 

No benefit 1 1.1 
~.".~ 

Don't knmv; not sure 8 8.7 

No response 3 3.3 

I 

, 

Source: BASPC Survey of Community ·Agenc1 es Ut i1 i zi ng Cour t
Referred Volunteers, r·1ay 1974 
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II I. Recommendati ons 

Based on the project IS comp 1 i ance \'Jith the Tech nol ogy Transfer cri teri a 
for model projects, it is recommended that this project be selected for 
model status and be offered for repl.ication in othel' areas of California. 
Hm'/evel', since certai.n program deficiencies \':ere noted in the analysis, 
it is recommended that any jurisdiction that replicates this program 
implement the follm'ling changes: 

1. That this program be expanded to include non-aggravated felony 
cases for work referral; and~ 

2. That a follow-up on terminated cases be completed to determine 
if a program of this nature can reduce recidivism in the community 
it serves. 

~ ", 
I' 
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This report constitutes the major document used by· the Screcni.n9 
Committee in selecti.ng. a pl'oject: 

. The procedure used tv sel ect a project 1S exempl tfted by the. foll o\'ling 
flo\'l chart: 

FLO\f.1 CHART 

" 

" 
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SUi,mARY 

In May 1974 the Research and Techn~cal Assistance Division of the Office of 
Criminal Justice Planning distributed a survey instrument to the heads of 
1,454 criminal justice agencies-in.Californi'a. to determine their'" priority needs 
in th'e areas of technical assistance and technological developmel)t. Jh~ survey 
was designed to elicit brief, subjective, respOl.1ses concerning needs for-It";l) 
equipment or methods for impacting upon the crime problem or criminal ju~tice 
system improvement; and 2) needs for practical assistance in putting towork 
new methods for crime reduction, agency organization and planning. Although 
only 13.3% of these agencies responded to the survey~ the percentage of the . 
total number of 1 aw enforcement agenci es, probation departments and COUr'"ts 
responding to the survey \'las sufficient for the data to support the identification 
of:certain patterns of priority needs in the areas of technical assistanc~ and 
t:~~~o~?gical development. • . '. . 

t' _ .......... _ 

Fo'r example;! the survey data indicated that all of the cO!'i1ponent agen'cies- of 
Californials criminal justice system have a corrmon need for' assistance in. 
1) the -application of data processi ng and i nformation systc~ms technology to 
mana:gement and use of criminal j~stice records; 2} development of skills::jn 
planning, management and organizational development • 
.... f:~.~.:". - ...... -::' .. 

I~ additi~~, the survey data indicated that law'enfdrcement agencies, pr~bation 
departments and court systerT'.s have technical assistance and technological 
development needs \'/hich are idiosyncratic to their f1.."rlIctional specialities. 
That is, law enforcement agencies have a particular need for improvement and 
expansion of their co~~unications systems, to improve field operations and 
relieve overburdened i~adio frequencies. They also have a great need for up-

. ·to-date information on effective crime control/reduction st;"ategies..:.:. 

Probation departments have a special need for knm'lledge on proven techniques 
for client behavior prediction/assessment and casefio~ a~alysis. In sum, 
probation departments need better informatjon to suppnrt effective decision
making, both ?t the individual case level and them::l.ln~gement level. 

California's courts and public defenders express a pa~ticular need for calendar 
management systems and other computer-oriented applications to reduce court 
delay. . 

Among the recommendations resulting from this survey ~re: .. ~ .. 

1. That OCJP explore further the need for a technica1 assistance program 
to provide agencies· with knowledge/skills in data processing techniques, 
for improved management and use of criminal jus titre records. 

2. That OCJP explore the need and feas; bi 1 i ty of asftatewide corrmunications 
program for law enforcement agencies. 

3. That OC~P develop programs to assist agencies in 1the development of planning, . 
management, and organizational development skills. 

4. That OCJP provide agencies with up-to-date info~'mation on effective crime 
control techniques and strategies. 

i 

, i 
\ 
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, .. '~ 
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.' . 

5. That OCJP .furthei·explore the need for court planni ng programs I including 
calendar management systems. .'.' -' . . . 

1(,.. ~ Thai ~n i ~:'de'pth~ stirvey O-T t'he, n'e-ed's: b~lhctlY-fdu~\ ~~g~erid.es'· b,e~_unde~.taken 
: .::~s:.a._follm'l-up to, thi..s injti'al's.ur.v.ey-.. '. ~" .. ,_ _~,,_. ___ . _" . .. .. ..... ~ .. ". .-~ .,..- -.. - .-. . -
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If., Background - ~ ... 

. ':'The-Office ofCrJminal JusfiC"e prann-ing is currently involved in a con
certed effort to improve the effectiveness of its planning process and 
to maximize the impact of LEAA funds' for crime reduction and criminal 
justice system improvement. To this end, OCJP is attempting to make 
this program as responsive to local needs as possible through the develop

,ment of significant programs in the areas of techno1ogical development 
'.. and technical assistance. 

.....-'--'\. 

In r,iay of 1974, the Research and Technical Assistance Division ( ~·e. 
Office of Criminal Justice Planning designed a survey instrument, .. u' 
determine the priority needs of California's crirrrinal justice agencies 

" in the areas of technical assistance and technological development.* 
" The survey instrument ','las distributed to the heads of"1,454 local criminal 

justice agencies throughout California. Follm'ling is a distribution of 
.'- survey instruments per type of agency: ' 

.. ~ , 

" 

, '-Type of Agency : ' N 
"', .-.. ~.-.:- ." - <.. ',; ..... :.- ",: .. ~ to...,. 

" ,',' Chiefs of Pol ice 
:. - ';" Sheri ffs 

-District Attorneys 
Public Defenders 

~ Chief Probation Officers 
..... aildges, 14uilicfpar Court 

, . . , , . , ' 

. 400 
'"'" ~'" .t • ., 58 

58 
" 58 

. ", . 

58 
320 

,~: -,'. ,".389 

. 
'" 

' . . "",' 

-Ii. .';";:""'-

, :~ . 
.' :~ ... ;. .. ~ :~. .... . .. . . ..... ~ 

~~.~ ~.. . ... " .. ': .. " 
- '"' _",'.~."'f. ~ --'. ' .. , - ,- Judges, Superi or Court 

County Jails and Honor Camps . '113 
, "1 ,454 

. , . : 
~ .~:- , .. ' ...... 

, . Total '. . 
" 

." . . c, 

.. . ~:' 

.. -~~ 
; : .. # 

• .... , ... ",",w .:,·':r: .c." _".." '~"' ... :' < 

'i • .., 
- ~" , . . . ..... , . 

, ~.: _:' 5 

~ " .. 
,,: . 

*For the purpose of the survey, these terms were defined as folloWs: 

··'a) new technological developments - equipment or methods which have high 
potential for impact upon the crime problem or improvement of criminal 
justice system effectiveness. 

b) technical assist(lnce - practical assistance in putting to \'lOrknew methods 
for.crime reduction, organization, operations, plannirig ~r any other area 
which will help your agency to pursue your jurisdiction's crime control 
pri ()r; ti es. " , 

,,: : .. 
\ ~' 0 

-'! .. - --..... - • ....., ... ,. 

.. D 

", 
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B. Purpose of the .Survey_ , ., -:,. 

The report presents thELanafysis.:.of the res~.il ts of that survey, for use 
by OCJP's Research and Development Advisory Committee and staff of the 

.;.. -Research arid Technical Assistance-Division. These data will be used ira 
,;1:- '-the'-development Qf technical ~ssistance and ,technology transfer activities 

·responsive to the perceived ry!eeds'of-local:criminal justice agencies. 
~':~Specif;callY, survey results vii 11 .structure th~ ,efforts of OCJP's La\'~ 

" 

; <. ..... 

------'-, .. 

. _ ~ ;Enforcement Sci ent:e . Advisor -to 'facil i tate corrnnunication ben-/een i nnavator 
-and t1ser:. concerning- nevi knowl edge and 'techniques in cr.ime -control .. Survey, 

.~es_u1ts ~'1nl ~dlso assist hill! 'in ;th~determi.riation oJ which technical or . 
, ," i!'lfQrmation need areas-·'-cannot be provided by OCJP staff and which, there-

.~ .. ~ ",fore, w-ill.have .to. be fulfilled by outside consultants on a short-term . 
b-a-si s. - ,,_.~ _,_ ~.~ ;.. ~.~ :"'''::: =-

. , .....-,' ." 
'- -

;;C~',Organization of. This-Report .. ' ... ___ .. - .~- " ,-,f"~ 
- . ". 'i- ~ -.-. - - ~ - .: .. .. ~ :. . -;:. =. - - ~ -::. _ ... ,'" - ..... - - •• ~ - - -. =-." . ~ ~ 

:-~'""'-'~SUl"H~RY ':'.inciuding significant findil!9s- of.the~·initiai sur.;eyand·: 
",~ wreconmendations for future.action."' ,-- _'_~ ~ ...... =- " 

- fyi~~:~_', ;:~ :' .. ',--: -~ --, :~. ~'- :~.~. '-' ". , 
~t "SNTRODUCTIOH ~- i ncl ud; ng :theb"ackground for the survey; its purpose and 
.. ' scope; and organization of the document.: ',' .' " - - ~. 

, METHOD :~~~~;~f 'di;cussion of the. identification of su~yey respondents 
.- ~',~ ~nd methodo] ogy for ana lysi s of responses.;-
'. ~ t 1 '~- _ -.. ~." >- - ~ , .~ -

:RESULTS-:~a discussion of the findings of ~he survey and their implications. 
" .. :.j..., - .. -:. -=..: -?~ ... : ~= -:.. . ~~,,. . 

. ~CONCLUSIONS -' an- annotated list of the conClusions drawn from the analysis 

.~o-t ,suryey :responses, 

.. : ~iE~~r\1t~E~IDA~'l;Ni ·~··~·nterpretatiOJ~ of surve;~onCl us ions and proposals for 
- specific actions to meet the needs of local agendes. 

~ .. ' . - ' 

APPENDICES - 1 etter and survey i.nstrument •. 
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A letter vIas: encl ;s~;~ (A~pendix Ai."/i th tn~ postcard stirvei-(Appendix~) ~~. -'-: 
instrument to':'request;the,heads of-l,4S4:1ocalcriminal justice agencies ~_ ~;.,~_ 
to briefly~and'subjet;tively identi~y the'technological development:and. ::~ 0"':"" 

technical-assi~tance needs of the ~espettive agencies. Responses were.to_.~ 
be brief and in narrative format. The· following component agencies of ' : 
Cal;forni~'s criminal justice system \'Jere' requested to participate'in the:- .:-" --. 
survey; ,F) pol ice departments;: 2) sherif.f's departments; 3) district:·- -~._ 
attorneys.;'Ll-} public defenders; 5) p-r~obation "departments; 6) municipal:'.~~-:·-:.·-: 
and super;-or court judges; and -7) ·county" jails, honor camps, ranches and -- -. ~ 
forms. :,,:.c.': . '. -- .. ~ .. --,:~ :'':::-: .. ,::~--' ' .. ; -~,.:- ! •. ::: =-- - ~ .. - .. - -;:::,. -,- .. .;< 

For the purpose:of _th.i.s_ reportT responses from both municipal' at,i~ superior 
. courts \'/ere combined and-'res·poiises from both pol ice and sheriff's departments )I 

we~e comb ~~~~~ ~ .. -.. _ ~ ~ ~~~ ~~:'_~ __ ~ ~:.:_; : ~ ~ ~~, ~:;-: - -~:.:: .7 :-:;_~\;.,:~: ~ - ::'~T~':i__:: ~ ,;./_ ~/ 
As survey . .responses \'Sere requested in narrative format, tabulation and analysis 
of responses focused upon efforts to identi.fy ~on.figurations of responses into, 
categori es of need that caul d be, character,izedby a fe\'1 -key· words...: For: exampl e:. 
all ;responses concerning technical assistanc-e needs \'Jhich required instruction 

'. and training ... in specific aspects' of criminal justjc~ and crime 'control \'Jere 
categorized and· tabulated under trte heading -of "trafningll~: Interprei;ation of. 
the sigl]ificant aspects of, each' response :"category \'las 'based on efforts to' - -. 
capture-the:.II,gestalt';-;;-or·~'bigp1ctur~II-~,of gIl_data within each response 

-. categor~~. :::-_~ ~~. . - -,' . "- =.- '- -:::: £._.-:.~_" = -:'::: -:-r~::;;!.~'" ~;:-.:.;,;.:,::;::-__ :.:;".: 

.. Data on0tethnica i' a~'s~~~'~'~~:~~~as; ~i§ fu~ni'p(i1ife~- separately, fr6m~ data=on- ,,' ,_: ~ 
technological development needs, although the nature of several of the responses' 

. " indicat,ed that a. number of the responding agencies did not c1 early differentiate 
b h f d . - . - - .. ~ .. - .' - ... -- -- . 

. " etween t e ~'lo areas 0 , ne~ .: ;":' '=:2::C :--' ; :::~:: . ~;_.,~~ =~ _ ~.' .. , ~,::: ::'::-: .;i-::-~ '': ;-::-

It 'sho~ld~be:nQted that this postcard survey ,i.S--th~~i;;;-Phase of an effort 
. to determine the technical assistan~e and technological development need- of 
California's criminal justice agencies. Analyses of this preliminary survey 
was 1 imi ted to tabulation of freqlienci es of responses and categorization of 
responses by content. Within the next few months~ a formal, in.:.depth survey 
will be developed, based upon common elements derived from the first survey. 
Responses to the second survey will serve as one of the bases for setting 
of OCJP program priorities in the areas of technical assistance and technological 
development. . 
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:RESULTS 

The _vol ume of responses to the postcard survey was. some\'shat disapP_oi.nting. 
~Qf: :t;h'e .1 ,432 criminal justice agencies" suriv,eye~-,~ 'onli '193_'~or: .:.l-.J.}·.%_ r~sp,onded. 
-F!jl1o~ing fs a cffs'ti-ib'ufion·of the 19? !e? p.on?_e.s .. by~_typA ,of. _a.9~cy J I1vo 1 ved: 
-'- ,- ~ ~ .. " .. ,-------- - '- > ........ -~ .. - .... 

, ~~~'~:.~.:'/ : ~l~~ t~t: ~ :~~!~:? e, ~~o: ~~~ ~ :;c~~~c~~~: ;~~~n t~ :~,~ . 
, - ~ ..•..... :- -.:' ~'..:. SUivey. Responses. hy -Type :.Of Age.ncy. - .. ~--' --
'~tJ:l.\--:::_"'!-',:~ • __ ... ~~_= ~.;~_::.~ __ .... ~ .. __ - _, _.- - ---- .... -.. ~-.*-- .. : .. _ . ..J~ :_- .. 

'. ·:a~~c·,;".~..:·::; :, :... :.~!.£:~ :;.: '2'=;=-=:~::=:"~: -: ,:. ::~_:-.:.-=_-.. z. -:_:.=_~~.::_~'=. :.'~.~_.=.,~.'~.~ ~~;:._._., _~ ~ ~_.: p,o, :n-.s:i .as, ~ 
.... -a:.:;:.: .:.:....:,:::-~:'~ :,:~,-:" ~--.. .. :.:s:.. =:--.:.. --.- -- "- - --__ .. __ " . . of Agency Type 

Type of Agency No. % of Total Responses '. Surveyed 
... ~ .. -

:;,.. •• -. ,7_ - ----:=. ~..: -, .. :; ... ,::.- .. -- ... ~-;"!;'":::.3'=:: -,-':::. ::~~:"'_ r,::;:--:~C}:',Z:., -c::: ~...;-.~- .. ,.: ..... 
· )Jolice' arid 'Sheriffs~" _ '. ]10: - ~ ~- ~ .. ,62 .. 2% . -' -!...:::- - I <::-::..-.".::: 26.2% --..:..--:. 
· -c:.ourts ,.:: .' .. "-' -- ::.,,, , '3'4"·' ";'-;:-." -'11.6% -_ .. ~- ,.. .. - .. _.:-..... - 4-.. 7%-' ..... - --

;p'l"oba'tion Departments 17 8.8% . .' :, '2.9% 
Public Defenders, .J.1 _:-:"':..' ~- .-5.1%-, .~ -=-.,~-=-- -:-::-,,-~-:-,19.0%- _ .. ~::: 
_.... - .,...." - - '" r-:" ' .. - -.... - -~ ".- -- ~""--''''''''''' - -"' ... ... _. - - .', ~ 

.D:is~trict Attorneys~- .--:::'- JO::::~::-,;;~··:.:.5·~2.~ =:;;.f.:=.:.::-:~::.:;.::::·..;.-; ,1h~%'_~: .:~-::: . 
.. ..,.. ._-. -" ... -- -- --" -1"-- - 0 5°" .' 0 9'" 

~P!r~.c.tlp_ns:.· -:;;:: :-;:-: :~ ::: ::-:-'=.-" - .. h-.. ::::- : .- -= .-:~: ::~r·::.~::;, . • /0:,' =,.::.~:' ~ 
. 3". - ~~::::;:.::=-.: .!9T~.-: -; }~~ :-.. =.i.' ;..: ~ OQ~.Q~. : .. '::'==:::": .:. .. :,:::":':-: .:-.==-':::-:~': -.:.:-..:.::::--=--= : 

... 0 .. - .. ... ~". :.:.. -: ~ _--= ... ..:.. __ ..:.....; .... -___ ~ ... _~.-: .--~~4.~ ... : .. !-••. :~-~....:;-~"._!~_,;.; ~ .. :.~:_:_::q.::.':" _.i::.::.:-;.~~- - _"l"-::-.... -=.. 
. --'"tJeaFTy', '"the'v-a'-st majority of responses .. )'/~re frOT]}" law enforcement agencies • .-

Altno'ugh res'ponses- from other~ components of· the criminal justice-system were 
. .sF=arfty~ patterns: of: responses~ emerged early. i,n.. the process oT ~!1alysi.s.:· That 
.)?,~;each type'of'criminal justice agency seems to have several similar areas 
· oTneed for technological development and technical assistance. Following is 
. a;:djscussiorr of: the IrAlst .. sign;-fJs:~nt~.re~~l~.? of,;!:!Je::,9~1:a::.~Dalysi~ p~r:.j:ype of 

.. ·f!!~~~~ ~'~-j:~t~,e-~ge~cy:~. ,_ ' ~~:..~ . _:~ ::~::'?: ;:~r:~~:~'-;';::.~:~\'~~=~ ,..~.7 :~.~ =:~~'::=:!~~ 
~:~1;.:~po1ice' ancL Sheriff's Departments -~Only 26~2%-of afT law- eriforcememt' - .---
4iC-"---agencies surveyed responded to the survery. FollQ\·ting is a discussion 

of ''"he resnonses _.' " --~- -~"t'_ -.'- t: • - . ~ -----':. .. ---~ ~J..,.~ . .r;=. #' ".0:. -~-:",., ... -';"'?" .. ~~ ~r_~~..;.~- .;:-~.".,.:s:::--=~ ... :~-
~.~-~.;a~~.:r~",...v~"1I~""-"= "~;~' ... ~ _ .. '- ~. ....~.'! ;=-'"tt'V...:.~---:r-_· _ ~- 'Y _- -_, ~t,.;:::_ . .. _ - ~.:. . -~- - .... - - . ." 

"-~<: ';!--=--.::..~~- ._ - .. ~ -:- ... _ .. _. . : . '. :-~- ~ -.. -.;- - ~ ... - _ ... '"-: .:¥;~:- ..... _~'.~ .. f:- ~ ·.'-7~ - -:-::--=--: :: .. : ... I 

··;;~:·:;,:li'-:~Tecbnjcal Assistance.Needs~-·The-followihg table-indicates that the 
,;;;.;-; ;.~. ':~highe~t- fre9uency -o~ •. ~e?~~~s~s ~onc~!~~ng::te~~Di ~~ L:~ssi ~1:~nce needs 
.",~-"" ... --- were. In. the areas OT··· ~ _ '. -'-.:., ~--~- . ~.,;;-,,"-,,' - --,-:=-.~. "" .... -.:,.--

• l :.== . ..a:..:;.;.~ :: .. :;.':.... _ ... , .. _:.. ~ ::- ........ - .. -.- ... ' .. - .. .-.~-~.. - ... - ... - -: .. '. --'"' - --. .. 

· ~~~--:'~=~'::l: ~ r~porting system~' ;~d rec~;d~-~ffi~i~~~y;""'~~_~ ~ :-~;:'~;~-:.~':~'~:'.' 
,~:;;-.:~~~ -~~_2~ .. :traiiling and education;: -- :'S-':::-: .. ~ ~2..~ !~~- ~,~.;-~== ~~,r:. :::~::!.~:-~.:;~:..; 

.. <~':'.~.:'·;~, ... ,~_3; -planning; - , . -'" -
.... ~ - "'-'-". 4. information systems and data retrieval; 

, .. .. " 

5. communications sy~tems; and 
6. crime prevention~reduction techniques. 

;;...,-t. ' 
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TABLE NO •. 2 
TECHNIC.l\l ASSISTANCE !NEEDS OF POLICE ;AND SHERIFF IS OEPARTHENTS 

- - _, -.#0 

':::..~...;-~.- ,; of Total 
'. ;0:.. . .' J\gEmcies ,'~_:_., __ ,.._ 

J;'~":'_:"_."- .- "'~:-':!':>~:-=:.- .:: ::o:.~,;,:::- :'x:'':'Nuniber' of '::':~-Resp-o.ndin:J': ... :.',,:: .. 
Ke'ect.Catego'rie's' ',- ":, ~~'::-~:::'.=:~:N'eeds'Expressed ~ . -~ to Survel' ~ ,~-~-RiinlC 
.::~:~,~ "'.- - :-.:-.. -.~:,,::;:'" :,,~ -:"~:', ... ;;.;.. ~,;,--'-"-'"": .',- -.... ~ - .... -.. -~ .;,. .... -~ 

- ) 

Reporting/Record Systems 1';-::~_:,:,::.'.i,:1164· 13.3% I. 
Train'ing/Education 11.7% 2.5 
Planning :~ethods ".,',' _. __ 14. _ ~ . .:: ;-. .::._ _ 11. 7% 2.5 
Information Systems-Da-ta' Retrieva-l'" =!. --13" - - - '"~-' -. 10.8% 4. 
Communications Systems '11 9.2.%.:: __ ._~_ '" _ :5.5 
Crime Prevention/Reduction Info 11 9.2.ro:-~:,~:~, -.:, 5.5 
Research Hethods/Statistical Analysis. _ 8 .. - '. ~ 6.7% - -~-:::._. 87:. 
r1~npowerAllocation ,: :~ ~'::,:"s..~,,-~--:=. 6.1% .';;. ... 8-;. 
f~anagement/Organ1zation Ana)ysi:s __ R 6.7% 8. 
Cr.ime Specific Info .;: ,.~.;;-:;7-: 5.8% I -- 10.5 
PeY'sonnel/Staff ~'.- .• ~ r 5.8% ,- 10.5 
Crime lab/Criminalists ·":6,:' 5.0% .;:;.-: 12.5 
Community'Relations ":(, 5.0% ~':'~ .. 12.5 
Investigative Technique ;:. ..~5: 4.2% " --: 14.5 

'OCJP' Info/Grant, Appl icatioIlS- ~ .. 4.2%' - -- r , 14.5 
Juveflile De1 inquency Control- 't~"'4- .' -: .. 3.3% , 16.5 
Narcotics Enforcement '" 4 _ _, .3.3%' _ ~ 16.5 

---Evaluation/Problem I~entification- -_. ~'=~ 3"-~= -'-;:::;- :=::. '~:-:~C5( =~ -_ ;.?~:':-=17. : __ 
State\liide Hant/Harrant System :·:-::· .. ·:;:--::2:- :·~::-._~·-=::::._l:.l~ ~: =.:-.~::- 2I~5~_ 
Publ ic . Informati on· Techn; ques- ..:..:. :-::,-=: ':':2

0 

__ • ~,~:=.:.::.".=-~~ 1o! z.~, :.. : _ -:' _:. ?l~ 5- . 
Interagency RegionarInte]ligence:' :;~"~:2':-'=~0.: _:'::;~~_~~l~?~ ~ ';:~= .. 21;5-

.,Team Po1icing>:: :._::,:.~~~: ..:::::,'-=:z.::,:':~;:: '~~2-:'::':~~-:=:~ ':~:';~~~l%~~~~' ::,~';:..21~5,:
Equipment.' :,- ':-- -:"''' .. '::' ... .:;::;. ~jS:l';';::1:;2r::!"':"~;2":,·: ~':-"'--:- 1.7%--'- --0'21;5-
racilities:Plal'infng-::-:-:"'-~.2 " , 1.7% 21.'5 
Traffic Enforcement : . 2. _ r'-""~' .. '. .1.7% ._.::. _____ 21.\)5 
o,,1"ee ·t.-eo'" ud·riso"':':-o'::":.:: :::'=-::~:'~::-:; '-2-~7'~:;'" ;:-:~~:._r,:,_z'l 7%- ':",,_"-=,02"1 5 
.ul~ ._.;:JP-.I_L> 'j,~_ 1.....:. ~ -,_ e.. _. _ ,..--., • 
Air Patrol/Helicopter 7':'~~:'::=~:"=C::: -:::- ,E':~;::'~"~'!2'''':-', .:-.o!';';:'O.8%'- :: -·';"~'-31.5 
Drug Abuse'. '- ;:;.:.::.~:.:.:..'/ 1 .,,0.8% 31.5 
Funds . . . '_1 _,~. _ .,-0.8% .. ______ .31.~-
Command/Control System::": :~::]-:-.: ~ ';'=~'=: - ;f~ -;-;:, ,,~,c:::;ns .;.=.: :0.8% - -= :-=.: --'31 5' 
liaison Office-C'ity Atty/C6urtl . ':'::'~;-.:;~ -=:-~.:,=:-;.:;,;:;. ~::::'::',,:=-, ~:;'5iC!,~2.;:~:,-:: • -==._, 

"j~:":' - legal-Advisor 1 .: .. ',0.8% 31..5 
: Court Cal endar Techni ques 1 __ '. :'. 0 0.8% ·31.5 

". Criminal Justice-'System Coordinator '·~:·:f:::. -=--~'~1=::::':~ 0.8% " 31.5 
Social Ind i c'ators ~ 0' " - ~ :: -:- ~-':'~:-: ::-,:' 1 "" 0.8%'31.5 

-Technology Transfer Techniques 1 ' .. < ::'", ,.0.8% .31.5 
Personnel Recruitment . .. ~ ' .. -c-t-:' -: -':', ~'':::~ .. ,;' : 0.8% 3L 5 
Police Diversion Progr.a~s '. ~,~':::':';,;-) _.,._,....-.,_ .. -=~ :;' 0.8% 31.5 
White Collar Crime -;- -;- ~ .. ' -=.:.:--- --:1 --' ,~---. 0.8% 31."5 
Organized Crime "1 0'.8% 31.5 

,Sex Crimes ' C 0.8% 31.5 
.,;. Total 180 . - .. ~, ' 
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1. Reporting/Record Systems 

l'echni ca 1 assi stance needs in the category of: "report; ng/record 
systems II focused ;primarily upon 1) the need to make re1;ord 

::i:~: :;::.~-:;.: .-- ::t systems more efficient;..~2).~.the~_need tcJ:eJjeye......offi cers:Qf~ 
, the burden of wri ting extensive reports through such methods 

::/.~:-: -:~-,::'- '=:"'::::: .-- of equi ppi 09 officers wi th tape recorders ~ for fas tar report 
';;-?-:'''-:--7~::': :::-~preparation; 3) the need-for computerized',retrieval of retards 
· ?~~,:"'P: :-<=:::.:::and statistics; and 4) the need for police'departments·to:use 
2::7:··:-~:,·.<- ::~,.:.:staridardized reports. . L.-: !", 
:'Z:::-:~:7;- ':'.:: -.:~ -:::-:: .:. .: -_:,. .. ~ ·9.2-.. E. -: .' 

~'.::: 
..... ~ -. 

. - -,. 
,-....... 
. --- ~ 

.,t,:.,;"::'~, • .:~!-~7 ~:C2 :Responses in the category of "training/education" focused:on 
;.=':~:;=-::=::::: ~~::.:.-l}·the need for the development of in-service training programs; 
~·'1];~;'::C::':·: :2) the need for training in neVI t9chnological advances for·' 

,E~-:':::·."~· :"",,:,: lI~e in organizational development, operations and planning; . 
~~~-=--. ~ --::::- ~'1d:3) training needs in specific areas, such as polygraph, - " 

',5 ' ·;;:1tG=:·_~~"::=::~~:~~t~on, radio systems<computer tec~nol?g:( and crime ~~:e~ention • 
.,.~ ........ -c..;. t"... .f.-,,::' ..:. l' - - .. ::; .... • _ _ . -: '" _ - .:. -:., _ 

'::e-::':: ::.-:=: -=:3:.: Planning r~ethods;' Researcli Hethods/Statistical Analysis::.: 
..... ,. _ ..... :. - _ ... _ •••• - l' " ,_, ... -

-~":,t,,;::..., ;'-~ ........ = _::,; ,. ...... -.-:-= -

.. -;', 

.:!i 

~-.'~:'::'::- :,--:;:;,-:Fourteen law enforcement agencies indicated a need for technical 
'EV2::r~~'~':-:- '::: "::- assistance -in ·the area of: pl ann;n;g technology. Similarly ~ ei ght 
,Ss.~:;-:e;<.:-:= :;-="':-::: agencies ind'icated a need~for assistance in research rrethod61ogy 

:.~~;!::;.:::;::7;:;"=-::':' ,and-statistical analysis in support of the1r~efforts to identify 
.::..n-:~:~c.:;2~:_-· -,-:::;-'crime probl ems i-n thei r jurisdi cti ons. These compl ementary needs 
:~~~ ~ . .:..,' ":''':~ were expressed as needs for technology to support problem-identificatic' 

· E·~r..~~r::-,="': efforts and planning for organizational change and resou~ce:al1ocaticn.; 
· ~.c;c1~·i~~.~~ :;=~!""~-: - - ':4 2~ __ ': 
~ .. ~~."'-: ,:,'--:4~ :,~Information Systems .. Data Retrieval ':.;; -",...- .. -

" ~.~ 

~~'"i:;C~ .. ·1...=-=~?·; .--:"-; .... ~: ~'." : 

'~'1~- .?~':;t-·:~~!-:E:!::Thirteen law enforcement agencies expressed a need for assistance 
:L~~~; ,::.::-::;; in the appl ication of computerized- information systems for,storage 

'~2~::, and retrieval of records, statistical data and criminal filstories. 
-:-::nr'.~'::!;"'::-;-::-:'- ln~several instances, responses focused on-the need for technical 

, ·~~:c~S';;':-" ~':"7~.:-=-·-assistancein·exploring the utility of mi,cro-storage of records 
via "microfi1m. L-:., ':~..;: 

, > ~:-:·_~s ~ .. ,"~~ . 
, ·t~'t:;:7:-;?· '_ -.:5; : ~Corrmun i Cel ti ons . Systems 
$O::~.-l" lr::~':~::": ...,.- --. -

-~- ... -
:EE:..7.:-':';: ·:-'i:~:,Eleverl'(9.2%) of the 120 law enforcement ag2ncies indicated a 

" 

.~-~? 

.. ,'~'>~ 

:;'=~:~:-' .' '- need for information and assis:tance in upgrading their radio 
":;";'."':':::-::~" .. = ::' -coImlunications systems and r~~'lieving over-bur~enedradio frequencies • 
. !~=J:.=!.~ .,.: ..... ~ ... <.~ ~ _ .... ~.. _ ., { :.. J. ~_ 

::'·-.f;::.-;'':-:·': . '6~ 'Crime Prevention/Reduct-ion Information;erime Specific Information 
., ~"I 

..::,.... - -

.. 

. ,,; Elevep {9.2%)lm·/ enforcement ·agencieS exp~~ssed a need f~r inform':' 
\~~\ tion on ne\'1 crime ptevention/reduction techniques that have been 

, proven tCJOe effective. . '.<' '. ,,', ,'~ ,,' •. ,., :i'~~'~ 

.' ;.. ~~ . 

. ' 

.~ "'. . -.-,:, ,.' 
" ' 
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A .f~w departments expressed a specific. need for information about 
_the use of environrrJ€ntal desi gn to r~duce crime. Seven departments 
indicated a need for information on '"techniques for reduction of 
specific crimes" such as burglary, drug abuse,· drug traf.ficking./ 

--- ~nd or~-1!1~zed crime. 

B.' Technological Development Needs 

'. 

-. 

The follm'ling tabl e (Tabl e NO.3) indicates that the highest 
frequency of responses concerning the technological development 
needs of 1 aw enforcement agencies "'lere in the areas of: 

1. 
2. 
3. 
.4. 
5. 
6. 

communications systems; 
information system5; 
record systems; microfilm; 
crime specific equipment; 
equipment/standard specifications; 
car locator systems. 
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Table No. 3 

TECHNOLOGICAL DEVELOPMENT NEEDS OF 
lA~4ENFORCH1ENT AGENCIES 

., 
Need Ca tegori es 

;/ 
I' 

Communications System 
Infonnation Systems 
Record Sys terns; -t·!; crofiTm 
Crime Specific Equipment 
Equipment; Standard Specifications 
Car locator Systems 
~fanpo\'ler All ocati on 
Command & Control Systems 
.Management/Organi zati.lJn Technology 

Number of 
{Needs Expressed 

. 114 
30 
25 
14 
10 
9 
6. 

" ,,' 5 
5 
5 

~ of Total 
Agencies 

Res pond i 1'!9.. 

::16.6 
·25 
20.8 
11.6 
8.3 
7.5 
5 
4.1 
4 .. 1 
4.1 Training . 

'~~=Video-Tape Systems . / 5 4.1 --, ,e ' .. 

Want/Harrant Systems 4 3.3 
Court Calendar Systems 3 2.5 
Automated Fingerprint Systems 3 2.5 
Crime lab ... '2 

" 
1.6, 

Staff ,.c,', 2 '. 1.6' 
...... Air PatrQ1 ~. 2 ,- 1.6 

Weapons Upgrading , . 
2 

;." 

1.6 . l:'~ 

. Criminal Histories Info '2 1.6 
Community Rleations/Public Education 2 1.6 , 

, . 
Upgrade Patrol 2 1.6 I:. Polygraph Operations 2 1.6 
~rug Investigation/Analysis 2 . , 1.6 
Surveillance Equipment for Institutions 1 

...... j. .08 
.Report vIr; ti ng Nethods 1 .08 
New Crime Reduction Goals 1 " .. 08 
Crm'ld Control Heapons ... - ~ 1 .08 , 

Voice. Stress Equipment J .. ' .. .08 
Less lethal Heap.ons 1 ' .. ~08 
Alternatives to Incarceration 1 

;;.' 

.08 
Reserve Program . J .08 . 
Crime Prevention Unit ~·1 ':.- .... , .' .08 
Resp~nse Time Improvement . 1 .08 
Evaluation of New Crime Control Te<;hniques 1 : .:' .08 
Traffic Control ·1 .08 
Increased Patrol 1 :- .08 
Behavior Prediction Technology 

.:~ . 1 .08 
...... 

::~ .. 10. ." 

. ' .' 
'. . 

, "..... ~ . . . 
" . .... , 

8 " 

'. ' 

"~'; 

Rank 

1 
2 
3 
4 
5 
6 
7 
9.5 
9.5 

- 9.5 
9.5 

12 . 
13.5 

'13.5 
19 
19 
19 

'19 
19 
19 

'19 
'19 

, 19 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 
30.5 

...; ." 

.,r " .• 

-. : 

, ' . . ,. 

'. 

() 

-. 
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'" '. 
1. Communications Systems 

Over one-third (43) of the lavi enforcement !lgencies responding to the 
survey indicated a need for improved radio communications s'ystem~ and 
relat~d equipment to, improve the efficiency of field operations. Several 
responses focused specifically on the 1) need for automated communica
tions systems, particularly systems providing computer print-outs in each 

. patrol vehicle and 2) radio scramblers. In additton, specific emphasis 
was put upon the need to relieve over-burdened radio frequencies and 
develop methods for improved inter-agency cowmunciation. 

2. Information Systems; Record Systems/Microfilm 
-, , 

3. 

Thirty (25% of all law enforcement agencies responding) law enforcement 
agencies indicated a need for information systems for automated police 
records, statistics and related information. Several responses focused 
upon the need for 1) sofi:\'lare packages for records management and ana 1ys; s; 
2) information systems for storage and retrieval of criminal histories; 
3) retrieval of data through use of mi cro\,/ave equi pment. Simil ary, 25 
agencies expressed a need for techniques and equipment (such ciS microfilm) 
for more efficient storage of records. 

Crime Specific Eguipment; Standard Specifications . . ~ . 

Fourteen agenci es indi cated a need for equi pment for the reducti on of 
, specific crimes. Most responses in this category focused upon the need 
. for residential burg.lary alarm systems and improved equipment for chemical 

analysis of narcotics. In addition, several agencies stressed the need 
'-. f?r development of :;tandard spec.:ificat.ions for equipment. -".: 

• 4. Nanpo\'/er Allocation; Car Locator Systems; Command and Control Systems 

A major concern of several law enforcement agencies responding to the 
survey was the need for improved techniques and methods for efficient 
organization, allocation of patrol resources and vehicle dispatch. ' 
Specific emphasis was placed upon the need' for vehicle locator systems 

_., and command and control systems. 
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II. ~-~uil1~a pa_r-amr-sUP-erlor Courts 

t.. -, -: ~ '._-'. ... _...;'" -~:.. ~-~t.. ~: .. -: :.. 3~l<;'_ .. -£ .. ~- ~-=.s :~~~.:. . - - .. ~ -,:.:: 

':-...A., .Technical Assistance Needs _ -;.: .~ __ '. ~ ~;'';''''':!;:'' .. .::~:.~ ... .: ,:' ,.;.-:-=::-~_ 
:-~ .. ,.:--: .:._""' ••.. ': .... -- ... "'--' -..:- . .:-. - --.:,-:--" ...... ,,:.~.=-:. 

. ...r£~:._·TfLe following-:tabl'e .(Tab·i~~ Net. ~4) ::'in-djc~ates ~t.hat7~fheh{9.hes.t ~~~~.
, ,-:-~1:-.: frequency.of responses concer:ning technical assi-stancenee.ds of~:_ 

~_~._,,;,=,::,,;·_·.caurt.systems\,/ere In the areas of: 1).:lnt:ormati.Q.nl.reco.r4,sys.~ell)s; 
, .• ~.:.~ ~~2.) .calend.ar management; .and .31 training •. -: . ..: .:,-=,:;.,,=: .. : .. (',;;~ ,:-.: 

."' .~.c.::~~-2 \' .:.:: ;:.f. :~"~.~'I:: 7:~' -:-::-~"( .. :~: '; r-:: a-_ =:~"'.: :: .:-_-::.;~::::::-:_ 
Table Ho.- 4 . 

Techn i ca 1 Ass ;stanCeTlee'"dsoT Courts 
--:. -: . :.. _'':: _ :- _ ~ _ .. - : ... :.~ ~ ... : .... _. .="7~,:-~::=;:-:::'. 

'-:::-'=-;-'~'::; ;: ,,-:::::-::': _ ::No. of Needs' :: .. %:of Total :. ~'-"-:~: :: -:-~ 
. Need, Categor'Y .'. _ .:::::-.:: =~-: Expressed .. ~.- = : .. Court Res ponses . ::' -Rank-: 

-___ .. , ~ .7'"':"_ ::-:. ::. .. --:. : .. ::' :::=.: --" .... -:::: .:_ .. .: :'::::::-7"'-: ~--:- ... _- ~"'-""r-

,Information/Record Systems -_ 12: _::. :.. __ ,<~:,·',=35.2%· :'-'-.::::. ;';;1.::.:.1--=.:. 
Caleridarr1anaga ment .. -- -'~-':--'4'-::-= -~~:-... ··..,=111% - - . -"''''';-''''·'2:.: 
Training ~ _. -~ :: -==~.:.:: ~ ? ; .=~~ -~:3-~~ :~,--;~:~~-~~~ - ~:8% :.~ :.: -~.:;~ ~ ~;~ -t:~·.l:-;~~ ,;- , 
Statistics _ -:. .:~.' :,~-;;.,,-_ ·~:'_"~:.:-::--:-2 -.;",~-;:,-::~. 5.8% 4 
Traffic Harrant Disposition - 1 . 2.9% 9.5 
Commun·ity Relations~'-,', "'.- -.- ~:lc .:=··.~-~-=:--=-=~::-2;9% ". ". 9.5 
Crime- Lab-' ----- 1 2.9'%' .. ,.' 9.5 
Defendant. Counse ling/ - - : ~ :::. ::.=.== ~ .;:~=.: TG'- '=:::~'r :';:~::: -=-:7' -:~:= '--=:: :.::";:.: - :..:-
,Se~vices·. : .-.: . '. -- ::=-""""",l"";"~ ,-' -::"'-:, ·-~-=,-2 -9%-- - -.:- .. _-- --=9· 5=-

O R-'P' --:-::- -:=:-~~' :-:-::l::'-~ .:~-=- =-:-~-=:2·~9Cf -~::, .. :-:",:.=~,::: .;;··-Q"5--: -•• - rogram- - __ '::':".' ~~, .. , .:;, .. .>..:::. • ...;: ~.,_ ".,_, , .. 41_ ,::--;.:,~· •• ;=:;_ .. ;_r ~;'._.-:::. 
,; Vide~t~pe.:&:.r~iicrofi1m:-' ::: .:':: ::":::-:::-:"'.::, ,,;;~~·=:::.=.·:a~~:-::.~-::: ·.5-:.r=-~=-=:: :~~n2=.: 

. Systems::: -:. :.:.~~:-: ::- ~::-=~::=~-:: 1;:~.::,:::;z~.J,:.;:::..fQ:-2i:9.~.:.-;,-:~:... 9.5. 
liaison: Courts-Comnunity- ' , 

.. ...:..Gover!l~!1.t __ Ag$_n_cJ.~s~ . ,: _::1:.:'" 2":::::~-::'; .::;:-:-;:;-2;9%:-: :~-:::.:.- ~~.::9.5 
Funding-Staff /Equi pment 1 ,2-:9% 9-:5 
Managem-:lnt/Organt~ation-.:..=--"- -·1_',,"'--'_7':':---:-:::':=-:-:".7;=2-9%, -.:..---~""'--- --9 5 
School' Vandal ism ~ .. :,- -- ':;'-:··~:-::1.:~: .,.~"~;;'~';'~ -~~2· 9~-::-':~ -.;~.: ::;.:,;:. 9 ~5 

- - .. --- .... .-•. -~ .--'- ---... .,..~.---- -" • I!!!- ___ .. _ .. _~ .... -. .. _ .... 
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1. Information/Retord System . ' 

2. 

Twelve courts {35.2% of all courts responding to the- survey} indicated a 
need for ~ec:hnical ,assistance in the area of information systems/record 
systems., Specifically, several of t;lese courts need automated access 
to criminal identification record systems/repositions, such as CIl. In 
addition, several courts expressed a need for automated systems for storage 
and retrieval of court documents. 

Calendar Management 

Four courts indicated a need for technical assistance in calendar management 
to reduce court delay. . .'. " 

·3. Training 

Responses concerning training needs included 1) trpining programs for 
criminal trial lawyers; 2) training in casework tecnniques and crisis 
counseling; and 3) training for bailiffs, court clerks and prosecutors • 
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_ Bo .. , Tech~d_l ~~i.~aJ ~~v~~9pment Needs 

.. :r.=.:.,.Jh~fono\·iJng table (Table No.5) indicates that the highest,fr?9uency 
~~~~ of court responses concerning technological dev~loDment-needs_ is in 
~~~~~.t!l~ areas of; 1) information/record systeli~;::2):~aJEm~~i' m9r~gemE:mt 
'1-::' ,:,,,sys~ems·;:and 3.)' tra}ning: .. : ,: .... ~. -.. - ... 
. 'r:;:~--::':~- .. ::~'...-~ '-: :: J '-:':: .:..: -?-:.:~: :: - _.,;: J 

, • ~ ~~~ ? ~":;":.!; ~;:: ~ ,:,~ :;..::.. -:. ::.,::'::-::::., :.J~b 1 e 5 

2. :=-~:-:~-. ':.:-=-:,Technological Development Needs of Courts' 

- _ .. -. .-- ,"-_. • • w+ __ 
~~No_~of Needs.- . % of Courts- . 

Expressed Responding' Rank-?-:-:7-~': 

~ '~-:;:,.'~-: Informa ti on/Record 
,.~ .... 

. 

. Systems 16 47.1% 1 
:r,=::,;::CaJ~n~?-rJ1anagem~n~ ',-. '.:;' :~-=.:~_ 5:.:· __ ~=--•. ~ . .=-J4 .• 7%· ::: .-.-;.2. . .,,:-.~-

" .-r~-·Tralnlng .. - -~-=~---- 2. ---~.- -. -=-5.8%' .;..: - 3.5- . 
,::~. :"" Nanagement/Organi zat; on- -. . ~':'. 2- -;-- ;.-,:.~~ ::;'5 .8%~~: :-,_: -: J.S::: -~.-'---"-Ijalid Polygraph - - --- -"'._C~ __ ~ _. - --- ~--''';'----,-. 

, Proced u res 1 
Qui ete r He 1i copte r ; 

Patrol 
" Develop Forensic Expert 

Qualifications 
Public Education 
Cameras in Police Cars 
Communi ty Re 1 ati ons 
Videotape 
Equipment (Courtroom) 
Alcohol Detox Center 

1 

1 
1 
1 
1 
l' 
1 
1 

. " 
2.9% 9.5 

2:9% . 9 •. 5 

2.9% 9.5 
2.9% 9.5 

.2.9% 9.5 
2 •. 9% 9.5 
2.9% !j.5 
2.9% 9.5 
2,.9% 9.5 

As responses in the major need categories for technological develop-
. ment paralleled those need categories for,technical assistance, ~o 

discussion of these response~ will fa 11 OW, except the obvious notation 
that respondents indicate a need for technology to implement infonnation/ 

. record systems, calendar management systems and training programs~ in 
addition to the other need categories listed in Table No.5. 

" 

Ill. ~robation Departments 

""i t'S previously mentioned, only 17 probation departments (29.3% of all 
'probation departments) submitted responses to the survey instrument • 

. HOWever, these 17 departments represent. almost one-third of all the 
probation departments in California. Following is a brief discussion of 
the responses ifrom these probation departments concerning their technical 

.(~ssistance and technological development needs. 

-
.... '1; • 

: " '. 

.. '. ' , " 
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A.: Technical Ass~stance Needs 
~.------------------~--- ----- - ----- ---- -:~-=-

The fo-llowing table (Table No. 6).presents the' di~tribution of 
re?po~s~S of probati on departments concerning thei r~ ~ech!1i ca 1 . <':"'""'-~: 
assistance.needs:·--. -. --... - ._- --"';: -= -";;..-::"- ='- -.=:::: ... 

;::':'~~i_~;- 2:: ~ ':.:-~~~~;'~~:-~~~-: ~~~::~-::':-'~:~:-::'= l, .... ~~~~'!:= .. :i:?::'~;'=i-~-7 

Probation Departments Te-thnical Assistance fleeds 

. 7=::·;:'.:::~::·:.::.· :=::,::_=": ~-===:: i-o-f:.-lot"al 

No~ of Needs Probation Depts. 
~eed Categor.l Expressed Responding' 

Informati on Systems. 6 35.2% 

. : 

_ Rank 

1, 
pfanrii ng/i·1anagement/ _ , ._ 
~~as'eflow Analyses_ 55 ~ 29".4% ,; 2· 

Rehabilftati9n/Behavior .~ 
. Prediction - ',,, ____ __ 2= 11:7% :':3 

-A1ternatives td;' -~ -' -' ,,'-' . .: . ..:.. . .Jo_: . 
'fncarcerati tin 1 - 5.8% . ' 1· 

" Diversion 1 ' 5.8%-' E·:'7 
Adult PretriaT"Services '1·'· 5.8%. " . :.., .. : :-1 
Trairii'ng . . -- . -. _ ,_ 1 5.8%::, :,' ·-:'7 
Research r·1ethodoTogy·- . 1. 5.8%_,. ~ ~7 
P~ograms.for Victims 1: 5.8%: _ ~-:7 
CommynitY·-Edlication .. ,_ 1. ." 5.a%; ~,'~'~7 

--. ... - - '.. - - "-I _" _ .£. .... -=:- ... ~ _ 

T~~:~a6~~~: t~5i~:i~di cates that the hi gnest freq~e~cy of res~~~ses 
c~~~~frii~§ technical assistance needs were in the:areas of:: '1) 
iiiformation systems; 2) Planning/f<ianagement/Caseflow Analysis; and 
3) 'Rehabilitation/Behavior Prediction. Following is a discussion 

. .. 

of-.ea"ch-need.category •... ~ _____ -____ . __ - . _ _ . 
•. r ••• ~~~':' -~~ :: ::~. ;:; :.-=- c :,~~=-_ :~~-=,-.":~:;~~:-;~~ ~=:_~:~:~~=:~~~~: :.:~_:::~~.~~:

- -J~J:slnformatlon' Systems =-:::~; -~;:.-. ~~.'-::_ .-~~:~._::: __ ~~~. ~_-=:,:=::'. ~: 
;;--p.::._ ' .• __ ._.~.~._". --_ ....... ~_ . ..:~.~-: ... ~ •. _ .J·_ .. t·~.,..! ~""_~_" ____ -=:: -I~-;-':!:..-.;: :~-::;.,...:.:.:.: ... -

. .". ;:~-: Six probati on departments· lhdi ca-ted=a:- need for: techn;ca r- a'ssls'tance- ~ 
.< .. ':.:~.in the application"of information systems for sharing, storing 

,': "---and retrieval of data needed to support probation decision-~aking • 
. ;7 . .1.. :-~-o~a::'-i~pe~)!i ~ lJy" s orne departments need an automated data system and-

. related soft ... sare to expedite receipt of CIl data concerning cl i ents r 
':- -~~,-.criminal history and to store data concerning probation violations 

. ~~,::.' and caseflow information. ... - '- .. '. " - ..;... - .. - --;- ~.... :.?",' -.~ ... ; .... ~~.:: .. ,.:. :"": .. -:=.~ .. : ~ 
!'I', i .... _ • ..._.. ~ 

• ;r __ .. "-~".-:- : - -:;'_ .... -::--:-:::. •• ' . :~: ·2 .• ~,. Planning/~lanagemen't/CaseflO\" Analysis 
: .: :: ,. i. .' .. :,: .:: .;:£5 ;.' ~ .. ' 

,_. ~ 

'~:' >.Five probation departments expressed technical assistance needs 
, ... -....- ,-- in the areas of planning, management and caseflm'l analysis. These 

responses focused on the need to 1 earn hO\,I to use prabati on data 
to improve the operational efficiency of departments, determine 
adequate caseload levels, diagnose problems in caseflow and, 

,generally, to determi ne the effecti veness of vari ous; casework 
techniques. . 

...,- .\\, .. ~ \\ 
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(1 

.= .. ~ ~:: :3. ,,"~~habil{tati qniBehavi or Prediction 

.,:::=-::~i\,loprobation dep~rt~en.t; .expres.sed a n'~ed 'for ~eclinica"l assistance. to 
~~~::~:imRrove the current state-of-the-art in ~lient 'rehabilitation and 
c;;'::~~~'-behavidr-prediction, in support of the goals of probation. 

"B. Techn'ological Developme~t 'r.lee~s : 

Prdoii£fciri. :depa r£merit-~ies ponse~{ n.i~~ea: ':of . techno 1 ogi ca 1 deye 1 op_· 
ment somewhat paralleled responses in the area of ,technical assistance 
needs. The following table (Table No.)} indicates that the highest 
frequency of responses were in the categories of~' l} information 

;"::~systerris; and 2) case outcome/eli ent. behavior ·assessment._:....:.... . 
- - . -- - . 
.l:r;'7~:J-:;:-~:' ._~ .... ,~ + :;..:.,. ~ ~::.. , Tall-l e 7 ..:.~. ~ •. .': . 

" '. 
: .. :?";~:::~:::"'.: - .. ~ ... ::.:'=::~".: . 

__ (~~::P~~bation Department Tech-nologicai Devefopment Needs 
·.?C~1~~ - . _: ". =- .. 

,!":'""2':" ::,:.: - :~.; % of .,,_.-.. ----.: .. --- --.-.--... ...... -::- .. ~~-.,. ~ -. .No. of Needs _ I:.rob. Dep,ts. 
_ l-le-ed' 'Category ~ Expressed : . ~Responding ., .~.,~. .- Rank 

.-- ~ . -- - -

1",· kformation Systems 
. - .. ~ 

~',:Responses ,concern.ing.the-ne.edfor. i.nformation systems were largely 
.. -identical to the -technlcar"'~sistance needs responses in the same 

~ , categorji~·. ~ .->-.~ .. ~-: - :-: ... __ -!; . . .. ~ ... __ . -~. ~ - .. ' 

.,".' ':,. _ -=- __ -: ' .... _ < __ ... _ -:-:.. :;' • .:.,. - - ~ • • -- to,"': ~ --;:..; -:. ~- _ •. ' .. :: ~~;': - -- - - ;,;.::z.: _ 
2.'~~'Ca~·e Outcome/Client Behay;or-Asses;m~nt' .. ~~~~ .~ '~~"..:::z;;~~~-'=~::::--

'-.:...,,,,, ___ ~... .. . _.. ._ -:. ~_'_ .-_ ---- -'~ .;:;'-~.. __ . --: -:- ::":-.-::--::':'_,! _:'~~~~~loZ·-= 

tifour' proba ti on dep~rtments - exp~essed- a need for:' the development 
.~~~!. ~ffective methods ~ and- techniques for- assess; ng' cnent· behavior 

..;.-:: al}d, pr~qicting case outcome. These responses focused primarily 
on the need for better data to, support probation decision-making. 

14 .,--' ......... ..,.. ---: - . 
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IV. Publ1C Defenders - :~ ___ _ 
-~, ====~~~-~-=-~~~~~ 

. "'.* 

-As,'! previously indicated, ~mly(t: public defender's offices'.(r9%' of--..·.'·.:~ 
all public defender offices) responded to the survey.':. Because 'the volume 

.of responses: from 'th~se agenci ~s-: cannot be i r.t.2rpretecl as. :tru'ly represen
t~tiv~ ~f ~11 similar agencies, discussion of responses from t~is source' 

- will. be, intentionally brief. -.: 
_~.. ..::.\.. .r.... _ .. __ ..... __ 

Need Ca tegorY 
;:7~:", No; of Needs 

Expressed 
~ .. - ... --_ .... - -----.- . 

. - c~~~FCirend~r11a-riagem~~t' - .- --4 
Record Systems/Microfilm 2 

,: . , Tra i ni ng ,';;f;:: ,"~-= 'l=~::.= 
,·, ... .:.t,.::lnmate Legal Assistance ~:::-'.:.:2::~ 

4~_"'_ .-. _ , 

Rank - --
1 

:~ 'r:: 3 
-!-':t-::~ '~:::3. 
P=s :?::',:: ' 3_ 

-......,.:::Fl"!1N~ourt Calendar Nanagement; Record Syste!J1S/Microfilm 

" 

.• ' .:":::=~~to-~r'p~Qli~ defender offices":indicated a ~eed fo~' court ',calendar 
.::"' .... , .... rnanagement systems as a meanS. for coordination of distri-ct 

, . 

" __ ,~'::~-;aitorn-eys, courts and public:defenders and~to maximize efficient 
, ,,-"of:i~;;s~cnedulJng and use of the publ ic defender's .time in court.~ 
,~,~...:S-uan~.:.Sillli:1ar:JY s ,t\o~o .. publ ic defender offi ces indi_c~ted a neecLfq,r rrore '1 

"~Y:::'f~fficient storage and retrieval of records.-· - -

," 

.... -..... .. -
.... 1 ........ :. " 

_. -
'l,""" _ .. 

, ;':-~~~~~l~ii:nin!:i~ ,', ~~~::: 'f~'
'~,.,;V-<o~~ ~lw~'-j:;~bli c defender off; ces 
·.":·:~:~'.:.techni ca 1. areas: of crimi na 1 
...... ;.:..--::...- .... - -' --' -

expressed a need 'for training :in 
laws such as mental illness, aild 

, ·,t:::u:: p~.:ttto l.9,gy. : - :: ;=:::;:: 
~ , 

, . .;J ... - .... 

-"~~-=--:::' "":-::.- ~ =.-- ::..- -:-
'" _ or: j. • > 

- .. :~ :' :'. ,'-3~.~· Inmate'legal Assistance ;;.~="!">":.--:" • 
~ ,,"-_A"'l .. .-". - -:' .. ~ ~ 

-,;;,,"~~r:::'~~" --: '.. .. +;. - ,. _ . 

,.); 'l'Q~c,T~o: publ i c defender off; ces expressed a need, :for 
" 2.v=:i:.:~~panded programs to provide legal assistance', to 

federal and state institutions. 

:s ." _ .. ~ .... 
'" - -' 

•... L. ..... -_ 

impro~ea ~nd 
i nrr.a tes in 

' ... , ..... 
Techno 1 09; ca T Development Needs : : ' ... , 

.., .... ~-':"-~- ... "':'~-~--:: ~.:::.:-."'~. ~::.-'-:.. 

Thi'}~l i~~i ~g - tabi ~- (T~bl~ N~~i:~ ~)-~~dica'te'; that t'h~·~'~tur~ ~f . 
responses in the area of technological development needs did not 
differ significantly from the nature of the technical assistance 

.::.nee~~_:.?f pu~l i~ .defe!1der.s_. __ -. __ -:.~ .~.:...:::.~. 

• ...,.. ~ ~, .. ,,: 11' •••• . ', ~-, 

" 
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. Tabl e No.9 

;.~ . :::~£:-< Pub1 i c D~':fen'der Techno 109; ca 1 Deve i opir;!:mt Need3" ~- ... '" --
.<' ... ? ~ .. ~ ... ::: --'" - ... __ -_ -- ... _ - .~_~(.. _ -:::_: ~ t:"t': ' .... ,"'''''-'' 

, -! ,-~ ~:. 

: v" N"eed-Categorll -'='::); i:;~-::p.fo: ... or'Needs:.txpressea:7.': :'RanR·' , "'~:,,-::=-
<,~_-:::?_ _ _ _ ;;,.:l • • _ '({~:"\;'::.~~"'~'_~ ._,,_~.:.._~ ... _ _ :~.:..r_.~ ... ~~.::~: -:.~-= -!::..~-:: 

,,:: ',_: Court Calendar- " :.".::.:-
.' _ t4anagement Sys terns 

r ... Recor.d..Systems/5tatics .'~=-:: 
. Tra i ning " _ . 

4 
3 
3 

Inmate Due Process Hearings~ '=1 
Videotape 
Caseflow Hanagement..:,,,:' ,
Equipment (office) 

v. 01 stiiet Attorneys .' 

, _ 1 " 
:: :- " " -:; ',',-;:::- : -:;," :-: 

, r.: ,'-: = :!===.:-

, 1 
.. 2 
:.3 

'" 5 .. 5 
. "'5.5 

~ .. 
5.5 
5.5 

As me~tioned previouslY,: only' 10 (17.2%, of al" district aitorney offices) 
distr)cf attorneys responded to the suryey. Fo11owi;ng is~ a brief dis-
cuss;pn- of these responses. :. '-

~.;.r7-;:-,;:: 7: _ E 7' ~ .: ~ .! ... .: ::..:- : = ~ .. 
. A. Technical Assistance Needs 

~ ••• ___ • __ ....- .-r~ =", .. -._ .... __ 0_': .. '-;:--: ~'"" "'~W:_?~~'_.: ... _::. -:~.....-:.:;,..:~.-
,-

Table No. 10 indicates that technical assistance needs of district 
. attor=neys':;ncluded the 'following responsE!7categories'l)=lnforrfation: 

. systems' and' 2J narcotics" enforcement~' .:::-:': '.':':' -:: -, .:.~ .c~ ~ ::-:':':. , 
,;::::'~:"'L~'_-::' ~ ~~:..~;-: ~ =.i ~: ~ __ : .. ~.: :. =.- -=.'::' 2 '-: ~:--.= =: ..7,-;;;.;..~~ .. ::::: :-7! ;:---:-==!"":.: 

. ',~ : .. :7~::~:?~;~~~: ,~~~~~~r~~l;~~~:;~~. ~7~~~~~~~~::t~;;~~ ~:'~~~~~~~r '=~"~ 
': ~'E'DTst'rict Attcfriiey-'Techn-ical, Ass";stance Needs 

: ' 

No. of Needs Expressed, .• ' ..... " t 
..... , 

" 

Inforw.atiori 'SY5 terns=' -,:;.,- -:-~;.;.":=-:: ,?~.~~~'=': .=:-::=::: ~,- .. ' :..;.:..C.d:;; '7:: 
Narcol·ics Enforcement· ~~'::;:;;:=' :...;; 2~s:' :.!: Zis.:::==.' :1...i::=~':' .:a j' .. ::, , 

.. ' . ~ .. ',-RecorCf- 'Systems '.' ~ 1 . ," 
C.rimi na 1 ists as Expert,., :'.', :"', -:. '.:'. ' : .. :-'~' 
...: Witness_: . __ .:..~~ 1 "..: ...... ,'. 

'. 
Court Admi n; stration _ . ' 1 . _. " 

" Inventory. of Co. J ..... " -SystemS-:-';':~: ~~;:;"'SES£~ 2: ;ie8~ ~0:"' J';2":-:-ve-= ~:::: 
; i ntali forn i a" " :":,':: :..:, :::--:- :::.=.-= .. £-~: '2S~':: :':: 'i:::-= -;:-: j:::-;.; ~ :~-
Grantsmanshi p .. - --'. ~ :-::....-::-: ,:~-;.,. 1 <, .,:.... • • 

P.ubl i c Education 1 . ' .. 
'tW~..... , .. ~ ~~ - . ~ ~ . ... ...... -=:; ..... - -...:.-:, - ... ---- .'- ---------- --'---" 

1. Information Systems 
')~!!.. - ......... -.,....-~ 

r-~:~..:.-" 

. '. , . 

.c,' 

':-:: The' two responses concernfng the need for technical assistance 
-:;-'--in the area of information systems i neluded focus upon the need 
"~~:tQorganize criminal history files in coordination with files of' 

the Department of Justice. 

'.' .~ 

't. .. ,-.; 

' . 

16~ 
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2. Narcotics Enforcement 

cTwo diStrict attorneys indicated a need for technical assistance 
in-:es"tablishfng and'''maintaining narcotics-enforcement teams in 

~<~:th~ir. ju'r1sdictions. ' ::. : ... ~_~. :._:.,~:>::: :..=-" 
--,.--~-

B. 'Technological Develoopment Needs 

Th_~:-fo\l~\An:'g-·t;;bi=e (Table No. ll) i':ndicates that the te,chnological 
development needs of district attorneys dQ not differ significantly 
from J.ne .techl1.ica 1 assJ stance needs expressed by other component 
~geF~j~~ of the criminal justice system. - . 

-,... - - --
-.~;~::: -_~~:_':~:)~:';~ - Table No. 11 ' .. 

": L '.:::::-:::-"~ ~-~,i~~r~~t A~torney Technological Development Needs 

VI. 

'. 

.-

" . 

.. i-.: -:-Need Ca tegory __ _ :: '~-No. of Needs- Expressed : :. __ ~_ : --- __ _ 

The sale response from a 'c~~;e~ti~~al :fnstitution expressed a need for 
technical C(ssi-.stancejn the follm·ling aspects of inmate rehabi1itation: 
1) testingoTi iimate-s-r--e-dudtionar-aptitudeancr-Zteaucati onal and 
vocat.ional_rehabilitation programs -for-inmates;, :~_::::. 

~ ... ' -:::--~- ... -- --~-.-

. ~:i=::~': .~_~-:.=-=: ~ . 
:wi.s~jz:.~ n~· ~.:::s .=.z ~:::::-=~""":,: 

-
'''-

" . -~"'~ .. . ; -. 

~ _ ~. .."':: f.. ~""; ~ .'~.' ....... ~ 
.' .• '~ ~* .. ~. 

,;. ..... : . :: . ,.. ," 
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CONClUS~ONS 
\ 
'~esu1ts of the survey suggest that there are several technicaTassistance and 
technological development needs which are cOlmJon to' all component agencies in 
California's criminal justice system. The followingis a brief discussion 
of cotmlon needs: 

" 

·1. 'Record Systems; ~iicrofilm; rnformation Systems 

Survey results indicated that many criminal jus ti ce agencies need assi stance 
in dealing with voluminous criminal justice records. There is a need for 
improved methods and sharing of knowledge concerning the application of 
data processing techniques to the storage and retrieval of criminal justice 
records. Micro-storage techniques, such·as microfilm, are also needed to 

.. reduce the bulk of present record systems. There is also a great need for 
kno\,/l edge and nel'/' technology to assi st crimi na 1 jus ti ce agenci es to make 
better use of the data ·they collect in pla)1ning for improved effectiveness 
and for organizational change. Finally, criminal justice agencies need 
to know about available information systems in California and how to 
'obtai n speedy access to data (e. g., criminal hi stori es) from these other 
information systems. 

2. Planning/Organizat~on/Management Analysis 
. . 
. The need to continually assess the effectiveness, of agency organization~ 
'development and management is shared by all components of California's 

. criminal justice system. Specifically, agencies are concerned with their 
ability to use criminal justice data and management statisUcs to determine . 

.... an agency's internal and external effectiveness, particularly as these 
,factors pertain to impact upon the c;:rime problem in California. 

'. " 
Administratnrs express a need to set new, reali.stic goals for California's 
criminal justice system and to improve their understanqing of each agency's 
role in l,%rking to\'Jards these goals. Moreover, administrators need to know 
which intervention techniques, rehabilitation strategies and behavior assess
ment/predictinn techniques ~/ork ~/ell, so that they may make use of more 
effective tecllniques and strategies in their own agencies. 

Although the above needs are common to all criminal justice agencies, the 
.specialized subsystems (law enforcement agencies, correctional agencies and 
courts) have technical assistance and technological development needs which 
are idiosyncratic to their own functional specialities. Following is a brief 
discussion of the priority needs of each of these types of agency. 

t. law Enforcement Agencies 

law ertTorcementagendes need to upgrade their radio corranunications systems 
and to relieve overburdened radio frequencie.s. There is a particular need 
to explore the appl ication 01t computerized cOImlunications systems capable 
of providing computer printouts in patrol vehicles. New methods to improve 
inter-agency,oj;colmlunication are also needed. . 

\, :~~ . ; .. 
~)r 

... ,' 
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i.:;.:;Conmand and control syste-ms, car-.1ocator systems, and manpower allocation 
,~::=-,strategies are needed to_'improve_th~ ~ffectiven-ess of f'ield operations.' . 
,::.:.:~,.,;' .~ - :",. ',.' ~~ .':---'}.': -: • -' - ~-"-j'~.- :. ~::'.'~ ~- ' 

.(,- Up-to-date" information on new,' effectlve crfme prevention techniques is 
a priority need- for all enforcement agencies. Similarly, there is a great 

.. need for information on ne\'/ technology 'for reduction of specific crimes, 
partlcul ar1.Y burglary; foboery-a-no-afug ''traffic. ' . < 

:.=-ir-:::,~.=: .=.~: ==: .. i-::'''·,'=:::: 
I!roba'tion Departments .. , .. -' --- ~= _.--.h-,. ':::-:.::.,~ ~;:z:.:-~:: ::~ :-.22: 

~ lif6'rnta I~s p~o~ati on. C:d~~a~t~~~t~'-h~ve -:a"~p~~ific ;~-~ed for~iechnofogy' 
and :.techn i.ca 1 ass i stance in the areas of p 1 annin g'; organ; zeiti anaT . '.. -
management and caseflaw analysis. Concerned with imprf;<,/ing probation 
cleci?"J.,9n-n:!9!<J!lg,.proba 1;i on departments need to knm'! ar:out effective 

. !,echniques for eli ent"behayfo-r 'prediction an'd reh~hn itati.on. 

I' 
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RECOt1r1ENDAT IONS 

.,t;;.:.,OC\JP~shou·ld· explore' f~rthe~ the.:~~~d :~o~:r~e~~~i~~~ ·~~~:~s~a~~~~~~~:ram ' 
._s:.;:;designed to provide criminal justice agencies with knm..;ledge and skills 

in the. application of data processingtechniq·ues·-arid informatfori systems 
~::---.techriology for improved 'agency management an-droore ~ffec~i~ve l(se af ' 
t; :·c-r.imi'nal jus,tie.e. r.ecords' .. <:-,:,:..::w· .;.~- ~~:.:.-:.~:': -,,:,-
r4_.;... ..... 1.-'"'.\~··" .•. >J." .. ~ ."" ....... --..._.".::=:" . . 

-i~~;1:a'~; 'e'nforcement agenc:i=e~: i n :C~-l ifo-rnia :'need- 'improveJ1X:mt and expansion of 
their present comnunications systems. OCJP should explore further the 

2.. ::::.1te.v.e1opmen:t-a.f-a--state\vide corrmunications program designed to relieve---
. overburdened radio frequencies and. facilitate-inter-agency communication 

:=::arid -provide-security when needed. Deve}opment of this program'should 
:;;-: give special consideration to .the needs of different types of jurisdictions 
.e:=-,:and their geographi cal 1 ocation~ topographY~ and composition. . ' 
::~;~~. ~ 

3. OCJP should consider development of a technical assistance program which 
,;;.. (;:~p.uld aid criminal justice agencies in developing effect~ve. planni.ng, 

-management and organizat:iClna 1 ·geve.1opment ski'lls.- ;-=-.: -::.. -_':- --" 

'4-;'-~1~: c~i~i-na'Fj~sii~-e:~-g~nc~'e~ ~h~~~' tbe::~~-~d~~;~~-~;~~~~~~~~~formation 
. ,r..::.:nn~crime -prevention and contr'ol te~hniques' which have proven to be ' 
~effective. Correctional agencies and probation departments have a specific 

::::;:::need for effective technology for behavior prediction and assessment to 
.' improve probation decision-rraking. OCJP should idsntify (or produce} and 

':'disseminate such needed information to agencies and consider development 
-of special programs to facilitate implementation of ne~1 techniques within 
agenci es. 

5'~ -Courts in California have a need for. calendar management systems to improve 
.. case scheduling and reduce court de'lay. OCJP should explore the applicability 

of court planning,technology develop~d throughout the United States to 
California's court system. It should develop a set of soft\'lare capabl e 
of installation in small ~ medium 3 and la.r9~ judicial districts. . . 

': , .. 6~' California's law enforcement agencies nave a part"kular need for improved 
technology for manpower allocation. Algorithms should be developed. OCJP 
should also explore further the need of individual agencies for corranand and 
control systems and specific devices~ sllch as vehicle locator systems~ to 
improve fiel d operati ons. '.' ' 

'.:.7~An in-depth survey of the technical assistance and technological develop
ment needs of individual agencies should be undertaken as a follo\'l-UP 
to this initial survey_ 

8.A set of priority programs in technological development and techiAical 
assistance should be prepared for incorporation in the 1975 Comprehensive 
Plan. 
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STATE Of CALIFORNIA. 
~-
OFFICE OF CRIMINAL JUSTICE PLANNING 

" 7171 B~WllNC:; DRIVE 

,t, ,'''' .' . CR).MEtfTO. CAlifORNIA 95823 

, . May 31, 1974 
. " 

....... 
I 

· -' 

TO: HEADS OF ALL CALIFORNIA CRIMINAL JUSTICE AGENCIES 

FROM: ANTHONY l. PALU~180, Executive Director 

SUBJECT: Survey of Technical Assistance and Development 

The Office of Criminal Justice P"lanning, formerly the California Council on 
Criminal Justice, has been reorganized; and Vie are no\'l involved in a 
concerted effort to improve the effectiveness of our planning process and 
maximize the impact of lEAA funds for crime reduction and criminal justice 
system improvement. 

'''~ . 

As you are aware,' I am attempting to make this program as responsive tl;> local 
needs as possible. We are in the "process of establi~hing significant programs 
in technological development and in tech~ical assistance. To insure that this 
program is responsive to your needs, we have designed a survey instrument. 
We will send the state\'1ide resu'lts to all respondents. 

A~though we are all tired of filling out forms and surveys, I feel that this 
matter is suffi ciently important to warrant 'a few minutes investment of time. 
Therefore, I would appreciate it if you would jot down a few words on \'Jhat you-
or your middle management--perceive to be high priority needs in two areas: 

, ','1. New technological developments, 
2. Technical assistance 

What we mean by each of these is: 

... ' -, 

, " 

J .- '.~ r 

. ..; ~~ 

. ,~ .. ,.:. ; 

, .' 
· . 

1~ New technological developments--equipment or methods which have 
high potential for impact upon the crime problem or improvement 
of cri.lDinal justice system effectiveness. '. 

2. ,Technical assistance--practicalassistance in putting to work new 
methods for crime reduction, organization, operations, planning or 
any other area whi,ch ~Ji 11 hel p your agency to pursue your 

. jurisdiction's crime control priorities. 
.. 

... --

Respons)es will be analyzed to form the basis of a survey from which priorities 
can subsequently be set. 

card is provided to ,facilitate your response. Our closing 
is June 15, 1974. 

· '. '.~~ . . ; ,; .. 
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., -' ~~~. ·Please bri~f1Y 'de~cr;i;~yo~~~agen;~;s' ~igl pri~;itj 'rieeds 

.... '1 .• _ '. J LI.~c~nQIQg..ical0eve1opment:. .: .',. - . " c.,. - .--

in 
".,l;"-

;to 1;',_ ......... _______________ ~ ______ ~--~_~.~_,...._:_.:_ • ...._-

. ). -' ::-

- =:.2} Technical Assist.ance; 

-::,. =~-- -. - - ---- ... -r :~-

.~ -:;. .. - ... -

.,., ~N~~; .. -.,..;-",",,-..-...::.=.,-...;..;..;_' '..;,.' _. _. ,;;;.. •• _-_~~.....;: - :.'. Tit le:_",. _.:: -_: ___ -_".~_' _::_-_--_-_ 
'Agency Address : _________ _ 
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TA INPUT FOR 1977 STATE PLANNWG GRANT 

, . 

Program"Ii tle: Techrii l:d i Assistance 

ObJective: The objective of the technica.l assistance program for 1977 
is to develop and implement a plan which will provide an 
effective technical assistance delivery system to California's 
Criminal Justice Agencies. Specific objectives of the pla~ 

. include: 

1. A survey of technical assistance needs of California's 
local criminal justice agencies. 

2. The prioritization of needs in terms of problems outlined 
in Regional and State Plans • 

. 3. The compilation and distribution of a list of s-tate and 
national resources available to respond ~o these needs. 

.. ':; 

4. The establishment of procedures which will asstirethe 
delivery of quality technical assistance on a timely 
basis. 

5 •• The implementation of procedures which will: 

a. Focus responsibility for responding to needs at the 
"""9'; "n"'" , -tt-1 I\; IV "I leve • • 

b. Utilize governmental entities to the maximum extent 
in responding to needs. 

"'; . 

~. Ma'intain a continuing eV:iluation and follo\,l-up 
activity at the regional and SPA. level. 

I. Philosophy of Program Approach 

.. The program approach envisions responding to needs for technical 
assistance as perceived by local criminal justice agencies giving 

'priority to those needs most related to identified state-\·lide problems. 

Since this office can provide little l,f any direct tethni.cal assistance, 
maximum use must be made of assistance available through other grant 
recipients, units of state and local government and consultant services. 

II. pescription of Work to be Accomplished 

A. General Descripti on of t'/ork 

. . 
.' 

.State-wide technical assistance needs must be identified and 
prio)'itizcd in terms of stJte-wid8 .pl'ogl'am objectives. Adminis
trative procedul'es must b'c developed to assure maximum participatiqn 

. .. \ 

() 
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... . ~ 

by governmental agencies at all levels. Procedures must be 
developed to assure regional control and direction of the program 
in terms of sfated objectives. 

'B. Role of Regions and State 
, . 

, 1. State - The state rol e v/il1 be the determination of program 
objectives and the development of administration procedures 
to meet those objectives. 

2.' Regions - The role of the regions is' to a~sure that technical 
assistance services are delivered and utilized effectively in 
meeting program ob~ectives. 

(. 
c. Specific Tasks to be Accomplished 

Product pate of ~ompletion 

,1. State 

a. Determine state-wide technical assistance 
'needs. ' . 

b. Compile a listing of state and national 
resources that can respond to these needs. 

c. Establish priority order of response to 
requests for' technical assistance. 

. . 
d. Develop a manual describing technical 

assistance and expla'ining its role in 
, , grant management. , -e. Revised administrative procedures to: 

$!-::":; 

.' (1) Provide all grant recipients a manual 
describing the technical assistance 
program. 

(2) Require a listing of anticipated techni
'cal assistance be incYuded in Grant 
Application. 

f. A policy letter outlining 'regional responsi
bility for: 

\ . 
(1) ~Responding to the need for technical' 

. assistance. 

(2) Fo110w up actions. 

(3) Evaluating effecti~eness of technical 
assistance rendered. 

, .. 

, . 

• 

July 15 . : 
• 

J':l'Y 15 

July 30 

July 30 

July 30 

July 30 

August 15 

, 

.-; 

. . 
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,. '. 

.. 
g. An eval uation of the advi sabi lity of , 

adopting a pollcy \'lhich \'lOllld require 
grant recipients to allocate not more than 
5% of its manpower tb provide technica1 

'assistance to other regional grant recipi
ents on a no-fee basis •. 

. 2. ,Regions 
'j 

II 
• "~,I 

Sdpt. 1 

prod'lct Date of Completion 

" 

. . 

a. Administrative procedures which will 
rcqui re an analysi,s of each request for 
technical assistance to determine its 
appropriateness in terms of project and 
regional objectives. 

b. A listing of technical assistance re
sources available locally. , 

c. Administration procedures vlhich wi,l1: 

(1) Revi ew project progress reports to 
identify need for. technical assist
ance. 

". . ... " . ., ~ 
" ~ 

(2) 'Administrative procedures for follow
up and evaluation of technical 
assistance provided. f ' ... 

U.1.· f.~ture Act; vi ties ( t\'10 years) ' .. 

'July 1 

" ... <I 

. "",. 
',' . 

July 15 

,.August 1 

The gradual interfacing of the technical assistance a'nd technology 
transfer programs. The techno1ogy transfer program should, during 
thls time period, be pl~oviding all regional boards details of projc:cts 
that were particularly effective in meeting objectives. This informa
tion should constitute another local resource for providing technical 
assistance. The two programs should ultimately be merged into one. 

IV. Relationship to Qther Program Activities 

See III above. 
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'Format for Sectio'ls of the 1977 <State Planning Grant 

.. ' 

Program Title: 

Objectives: 

I. Philosophy of Program Approach 

II. Description of Hark to be Accomplished 

,A. 'General Description of Work 

B. Roles of Regions and State 

c. "Specific Tagks to be Accompl ished 

, 1. Products 

2. Dates of Completion 
. . .... 

, " 

, , 
" 

. ' 

e' ," 

,,' .". 
, ' , 

.. '. '. "- . -
, " 

.,' . 

": r ., 

. .' 

~ .' 

, ,. 

, ' 
."- . 

" , 

, , ','III. Future Activities (Subsequent Two Years) 

e': 

IV. 

...... 

" .. Ilhat will be done in this program.area as a logical progressi'on to 
a stated goal. \ 

, other 
Relationship to/Program Activities 

" '::., . 
" , 

, , ' 
, '.' 

-
" 

- JIm'/ this activity will interrelate ''lith other program activit'ies wi ~hin 
", ' OCJP. 

.: ... 

, . . 
... , ' 

I 
t " 
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', .. ' .. 
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