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Suite 901, Ninth Street Office Building *
Richmond, Virginia 23219

VCCY/Title XX Project Publication Feedback and Evaluation Form. »
(Please complete and return to the above address as soon as possible).

The general introduction to this document emphasizes our interest in pro-‘l
ducing a publication(s) which not only satisfies the conditions/tasks
outlined in the Title XX Contract, but meets the needs of potential users
as well. Your assessment, as a user, is needed to determine how well the
stated objectives for the publication were performed and, in ge

reactions to the contents.

IDENTIFIER ITEMS:

1. Name, Position aud/of Office

2. Addresgs: N

zip: , Tel.Nos_( )
3. I would describe my agency/organization as: ‘ S / =
. , . i
< ™
Governmental : . State-Supported Institution ,
_____Voluntary - Other (explain)
Private, Non~Profit : K y
) o ! i

0

4. The primary service recipients of my agency/organization are: .

5. I would describe my role in the,agency/orgénization as:

' Administrator Service Worker ' Board Member
Supervisor Researcher ’ Other (explain)
Planner = __Volunteer

e

s
i

F/

FEEDBACK TAEMS:
i\
6. This feedback is for: , |
}5 1. An Inventory & Analysis of State Data Sources for Children .and
' 2 Youth: Virginia ;
1I. An Inventory of Virginia Legislation Directly Affecting :
Children and Youth :
III. Innovative Programs for Children and Youth
Iv. AlternaﬁiVe Needs Assessment Techniques for Virginia
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7. In general, I found this document useful/not useful for the follewing
reasons: (list)

8. The most useful section of this document was

Ve 9. The least useful section of this document was

1

10. I would consider the following items as gaps in the document:

a.

b.

C.

% 11. Other comments (Is there anything we failed to ask which still needs
answering? For example: what information on children and youth is
currently not available, but poten4ially of vital importance to your
program planning?) B '

Thank you for your time and effort in providing feedback.
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this document in the hope that it will enhance both needs assessment

i

" OVERVIEW

.».Data related to services to children in this state is largely S
nonexistent. What does exist is fragmentary and cumbersome. With 80
little data in hand, it is very difficult for agencies to evaluate what
they are doing. o

.When an agency does not have the ddta necessary to evaluate
programs and determine their effectlveness, it cannot discover the needs

that exist and establish priorities.” e
~Virginia Advisory Leglslatlve Committee .

"Needs of Young Children" 1976 " o
For any human service agency, publlc or private, the ability to dé— |
termine the needs of £h¢ populationkthé'ageﬁéyhserves is an importént and
necessary toOl. Responsible resource allocation and the subsequent
structuring of servizes to meet goals can take place only when an agency
has avallable to it the data prov1ded by a needs assessment of the ta{/;t
group it serves. g
In an effort to assist those agencies concerned With'plaPniﬁg for
service delivéry, the Virginia Commission fof‘Children;and fouthgthréugh4_
a Title XX contract with the Virginia Department of Welfare, haé‘develobed‘ A p

RN

activities and interagency planning and coordination. During theﬂgoﬁtract

!

period”?January‘l, 1977 through June 30, 1977), Eﬁevcoﬁmission begén'de«fk

- vexoplng “a model for conductiﬁg a needs assessmenb? It was felt that an

important aid in the use ofﬁ;he needs assessment model would be information

related to the following areas:

<
D

all services provided to children and youth o
= all data pertaining to Virginia's children and youth K = °

- all Virginia legislation affecting children and youth
// ) @
- 1nnovative programs that mlght be adaptable to serv1ces . &
- provided to children and youth im V1rg1n1a~
= L.»

g\

2 g

S B 0 o : e



 These af;as bf’investigation have tesulted in the development of four

separate but correlating documents:

1. An inventory of state data sources addressing the needs of -
e . children, and a listing’ of those services available

- EE ..
: -

2., An inventory of state legislation directly effectlng children
and youth

"‘ﬂ‘ o 3. A review of innovative programs related to the needs of
R ’ children and youth in other selected states

4. An analysis of needs assessment techniques including recom-
mendations for alteranative approaches for conducting needs
. assessments.

-
-

P
=

It is ariticipated that the development of;these four documents will

provide the foundation for agencies to conduct comprehensive needs assess-—
ments, not only of children and youth, but of other target groups. It is

fethEhat the timely use of a needs assessment mechanism by an agency or

0 group involved in ren§ering human services enables them to«schedulé their
services systematically to more effectively meet the needs of their target
', population. |
Theqreticaliy, the delivery of human services by State agencies
within thé Com@onwealth_pf Virginia can be accémplisheq in one of two

Y

ways: the various and autonomous agencies can provide prescribed sets of

.l
- ‘ — -'

programs and services (premised primarily on the availability of fggerall

et gk ta fande —resction.to-erisis -and/or-political expendiencies) and

Virginians can avail themselves of these services regardless of the

S

relationship of tﬁé services to their needs; or, the State agencies can
structure their.ﬁrograms and deliver services that respond té the eipressed
and apparent needs of the citizenry.
a i o
At first glancg, ‘the distinction seems tenuous if not contrlved

. b ’
. Indeed, the difference may be one of approach more so than one of either

o : structures 4r programs. In fact, the major distinguishing factor between

i
3
i
L
H

t

i
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the two approaches is INFORMATION - its availability and use.

* The first approach to human services delivery is characterized by

-f - n

information generated as a result of services de%}vered (e.g., rates .of
7 v

GieT i it A 2 I i

utilization, amounts of services provided); the second approach is

characterized by the generation of information in ordér to deliver ser-

vices (e.g., what are the needs? how do services impact on needs?).

The emphasis of the firstaapproach - providing;erservice and not e» - ¥eff%
necessarily addressing a need or a problem = directs effortsntowardu '
program expansion and maintenance; the ensuing narrow program focus and e R
direction often results in: ) N |

‘a.) Poor use of profe331ona1 staff Time in. recording useless data, 3

Ty

S

b.) Loss of, 1nformat10n as it moves from intake worker through
secretary through caseworker to the supervisor; .

j} ¢.) Lack of necessary information;

f-“ -‘ - \- -3 : -‘f
= ke
o

d.) Little feedback on program effectiveness;

e.) Little possibility of comparlng the data from one agency with
that from other agencies.

The second approach emphasizes proactive assessments of needs and

adisan

rational program planning. Both of these activitiesiiequire,extensive

7‘/—%

“prlor—to~serv;ce-delivery" data and the capability to transfofﬁ this b

3

data into useful infeormation. Proactive planning helps to enspre:

A

A. Priority setting

B. Responsible resource allocation  * SRR ’ o e

C. Program evaluation

=S

.J-l !

fa

D. Accurate data collection o : . ; T

[

How does an agency go about insuringythet5the'data'it generetes'orf

collects will address the dual concerns of reliable needs assessment and

€ v

rational planning? The first step is to have a general understanding of the f‘

SEN N

Y
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framéwork nécessary for program planning. Program planning - pro-active
planning in pi}tiCular - requires an assessment of the needs of the citi-
zZenry, an assessment of thé service deliverynresources available/potgp—
tially available, and an analysis of alternative approaches to meeting
identified citizen needs. |

 Again, each of these prerequisites to rational program planning
requires the collection of specific kinds of data and the integration of
each ﬁith the others. In particular, knowledge of citizens' mneeds, (both
short and long range) other agencies' (both publig and private) programs
services and information, and the manner in which services could be de-
livered’is the 'minimum starting point; program monitoring and evaluation
is a necessary second step.

Two further - and very im?ortant preconditions to the rational program
planning approach are the need for interagency coordination and the reali-~
zation that often, if not always, individuals' needs are the result of
>ﬁultiple causes and necessitate multiple s;}vices. This requires the elimi-
nation of the fragmented program orientation of agencies<and the develop-~

"package" of services suited to the specific individual

ment of an integrated
or family, ‘ B

Finally, the plannipg approach to human services impliesithe prevention

approach to service delivery. An awareness of basic human needs allows for

o ¢

N . /" e =
~the provision of services to meet thosé/needs before the absence of such

services results in a crisis sitqationf

: i ;
The delivery of setvices as a reaction to crisis situations or mneeds,

while the predominant form of service delivery at the present time, is

unquéstibnably~the @ore expensiVe,'both in terms of 1imited available w

resources and, more importantly, of wasted buman potential.

1.1.46
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The place to begin is with the child and his/her family. It is not "

Y

2

jué; that it is late, but that it isunacceptably late, to be "3 day late

and a dollar short" in delivering necessary preventive services.' Preventive

services can come about only through a comprehensive plan of services

geared to meeting needs - not symptoms of unmet needs. )
»
. .
\%
Y ;
h
¢ e o
. . ’ al
/*7 . . e . ’ .
// , B , X o
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METHODOLOGY

A prerequisite to any needs assessment activity is the identification
of data available that helps to define the target population. The avail-

ability of services and the data those services generate are two interrelated

- sources of information. This information as identified in this document

provides the basis for the implementation of the actual needs assessment

technique. Developing the inventory of data sources and services available

was the primary activity of the Title XX staff from January 1, 1977 through
April 30, 1977. Because of the time limitations, analysis of data sources
was restricted to information produced by State agencies.

A listing of State agencies that serve children or in any way collect

;
i «

infcrmation related to children was made, and conticts were initiated with

key personnei in each agency. Through individua%;meetings, the project

was outlined and described so as to generate feedback. A brief, but com-
prehensive interview form was designed (see appendix 1.8.1) and verbal
requests were made for the transmittal to the Title XX staff of the type

6f data each agenc§ collected. Thé data received was catalogued and analyzed

for information both available and ﬂissing, and since accuracy of the docu-

‘ment was of prime importance, a listing of services provided and data

generated was sent back to each agency for validation and verification, ===
Opportunities were therefore provided for the agencies contacted to add to,

delete from or otherwise correct the service and data listings as identified.

’(See appendix 1.8.4).

The following agencies were given particular attention because they

- were considered to be directly involved to some degree with children in

Virginia: et

1.1.6



1. Department of Community Colleges 4
2. Department of Corrections ' 9 : o
3. Department of Education ' ! ’ :
4. Department of Health ‘ O
5. Department of Mental Health and Mental Retardation ,

6. Department of State Police - a

7. Department 0f Vocational Rehabilitation : , : i
" 8. Department of Welfare : B %
9. Developmental Disabilities Planning and Advisory Council S
10. Division of Justice and Crime Prevention g e
11. Rehabilitative School Authority ; . o
12, vVirginia Commission for Children and Youth o e
13. Virginia Commission for the Visually Handicapped S
14, Virginia Council for the Deaf : I :
15. vVirginia Council of Higher Education . : o
16. Virginia Employment Commission S N P OSSR

Additional agencies were contacted to determine if ﬂh@y collect anyvdata
pertaining to children in the State. In some instances these agencies do ‘ 5
not break their data down specifically so that children can be iﬂentifieQ:"

In other cases, no data concerning children is collected or is available.,

Department of Alcoholic Beverage Control
Department of Labor and Industry .
Department of Planning and Budget
 Department of Taxgation

Division of Legislative Services ‘ v
Division of Motor Vehicles - ‘ ‘ s
Virginia Athletic Commission - : - g
Virginia Cominission of Outdoor Recreation ' e
Virginia State Bar

Virginia State Crime Commission

Virginia State Library

b= . .
= O WO~ WM

The data inventory document is composed of four major sections:

1. A listing of services provided. to children and youth and
the departments that provide those services.; 7 5

2. A listing of departments that serve children and the services
" they provide. = - g
i P
3. A llsting of data sources and the departments that generate
S them .

OERIOT RPN ST,

4, A listing of departments and the data they generate. ~ R
( . : . ‘»ﬂ : S
These four major sections combine to make this document a resource .

bank and a planning adjunct both“to Stete and local agencies and to other

P N EER ST . - - ~ - - . . - .
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persons concerned with the rendering of services to Virginia's childxen
and youth. It is designed for easy update and flexibility of use. Its

structure lends itself to the cataloguing of services and data related to

yrchildreﬁ and youth. The usefulness of this document and the other docu-

ments and the actual implementation of the needs assessment form the basis
for a'long range program plan for services directed at children as a target

group. Collectivély, the four documents combine to produce ;he‘sum of the

activities undertaken. These activities are a prerequisite to any attempt

&

1.1.8
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HOW TO USE THIS DOCUMENT

’

This document is designed for easy reference and the quicg gathering
of information. Realizing that not éveryone who;needs‘tq use this docu-
ment will be knowledgeable of the inmer wu%kings of the State agencies, K
efforts were made to construct the document in such a way that anynpotén—
tial user can start with a question and end with at least a partial answer,

The document has been organized in a cross-indexing type of structure

<X

in order that the potential user can readily locate the precise piece of
information needed. There are four primary sections which make u§ the
cross-indexing system:

Services'by Departments i

Departments: Services They Provide

Types of Data Available by Departments
Departments: Data They Produce

Sections Two and Three are cross—indexed with each othexr, as are Sections
Four and Five. o K
The organization of these sectioms is such that if the user is in-

terested in a service but does not know what department(s) provides'the

service, she/he can refer to Section Two where the services are listed

alphabetically with the departments (also listed alphabetically) providing

A S
the service listed under each'of them. On the other hand, if the user

knows the department but is unaware of the services that the department

: . : .
'provides, she/he can refer to Section Three where the department and an

alphabetical listing of services thatvthe,departmeﬁt provides can be

iy
¥

Section Four contains chartswréf1QCting,the general ﬁypes of data

5 . i

' 7 » ‘ ‘ -
~availab¥z in each department. There are_seven bag;c types of data sources

1.1.9
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available; the chart indicates which of the seven types of data each’
agehcy collects and the method of collection. Cross-indexed with Section
Four’is Section Five, which is a comprehensive listing of the specific
data generated by'each department or agency.

Section Four gives the user a quick overview of the seven basic

____n»__types of data that may possibly be generated by each agency. This is

shown in chart form which allows for easy reference. Again, the depart-

" ments are listed in alphabetical order. The user can determine the types

of data that are available, who to contact to obtain information, how the

~data was colﬁecfgd, and the original source of the data. TFor example,

looking at the appropriate chart 1.4.1, the Department of Welfare produces,

among other pieces of data, an annual report with notations of how the data

iﬁclu@ed in the report“is~cbllected, and the source of the data.

Section Five provides the uéer with a list of data available that is
broken down by departments and the major program areas within departments.
The seven basic types of data sources which the department may employ are
identified, as well as what data is included in‘ﬁke reéorts. The section
is a comprehensive breakdown of actual pieces of information collected
aﬁd the document, bureau, or division where the information can be found.
Under the Department of Welfare, the Annual Report noted in Section Four
1s broken down into specific data included in the report.

= SecFion Six identifies gaps in the data collection process common
across agency lines. The purpose of the section is to alert the user of
Ehe document to loopholes, gaps, and inconsistencies inherent throughout
fhewdata collection system.

At this point in the document's use, the user haskprogressed to a

qurééry understanding of the services provided, data generéted, appropriate

| 1.1.10
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children and youth. ‘ , ' <

contact person for further, more'detailed information, and gaps in the
data collection process.:

Section Seven, titled Untapped Data aud Service Sources, grovided

the user with a list of data sources not readily.aésociated with infor-
mation provided to Sfate government. If additiopal information is desired, ;,+
it cén be obtained upon request from the listed sources. 0 "
The underlying consideration of this document is its utility - i%sﬁ
ability to be a useful, working resource that can be referred to fo?binfpr—
mation by anyone doing needs assessment or research related to Vigginia's
The félloﬁing specific example is desigﬁéd tbrfurther explain the in- Q§§ =
tended use of this document. If an individual ié interested in the Depért—
ment of Welfare and/or foster care, he/she Will‘find on page 1.2.3 in
Section Two, Services By Departments, under the heading of Foster Care
Services for Children, that the Department of Welfare provides this service ’ L
as does the Department. of Corrections. Following further with the»ﬁgpart4
ment of Welfare on page 1.3.11, in Section Three, bepartmghts: Services
They Provide, the interested individual will find %he Cross ihdexing of
services by departménts and see that fostér care ié listed under the -
Départment of Welfare. Section Four, Typésvof Data Ava{iablquy Department,
identifies fhe forms of the data and the method offcollec;ion. Welfare
Chart 1.4.1 (page 1.4.29) details that fosper carefinformation is available s
in speciai~rep§rts, a management information‘sySte@, budget reporté, and
o : :

statistical repbrts. Welfare Chart 1.4;2 kpag5‘1;4,32)>iden§%f133 ghe

method of the collection and the original sowfée ofvthe,inﬁoxmétion per- -
= ' Co ' R ‘ R o

taining to foster care. Section Five, Departments: Data They Produce,
, < S Ry
(page 1.5.19) further breaks out-the information available in the specific

"
it

£

S 1.1.11
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‘reports identified in Section Four. Listed under the Department of
Welfare in this section, the interested individual will find that foster

care information 1is available monthly in Public Welfare Statistics.

" To adequately distinguish the different documents with respectively
different sections, the first number is the document number; the second
number represents the section or chapter of the document, and the third

number is the page number of the particular section.
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SERVICES BY DEPARTMENTS

The purpose of this section is to provide the users with a list of
agencies that are providing similar services to children and youth.
It is important to keep in mind that there is no universal definition of
services that is accepted or adaptable to all state agencies. The service
headings listed are intended to be broad and encompassing to include the
variety of services from the different agencies. For example, Employment
Service lists six agencies providing some type of employment services or
referral. However, employment services, as provided by a particular agency,
can be entirely different than what is considered employment services by
the other listed agencies. Naturally, definitions are molded to fit the
services provided by the different agencies and are not generally generic.
The users must decide what service meets their needs and investigate further
with the appropriate agency. The person to contact for more information for
the agencies providing either a direct or indirect service to children and
youth can be found in Section Four on the appropriate chart.
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ADOPTION SERVICES

ST

1, Department of Welfare
COUNSELING €
7o
1. Department of Corrections : Y{;
2. Department of Health , >
3. Department of Mental Health and Mental Retardation
4. Department of Vocational Rehabilitation
5. Department of Welfare
6. Virginia Commission for the Visually Handicapped
7. Virginia Employment Commission
COURT SERVICES
1. Department of Correctlons (DlViSlon of Youth Serv1ces)
2. Department of Welfare ! ‘
DAY CARE 70 CHILDREN
1. Department of Mental Health and Mental Retardation (developmental)
2. Department of Welfure *
EDUCATION AND TRAINING SERVICES
"1, Department of Community Colleges:' ﬁ'
2. Department of Education :
3. Department of Mental Health and Mental Retardation
4. Department of Vocational Rehabilitation
5. Department of Welfare
6. Rehabilitative School Authority
;7. Virginia Commission for the Visually Handicapped
8. Virginia Council for Higher Education
EMERGENCY NEEDS
1. Department of Health
2.  Department of Mental Health and Mental Retardation <
3. ‘Department of Welfare S
EMPLOYMENT SERVICES
1. Depattment of Mental Health and Mental Retardation &
2. Department of Vocational Rehabilitation e
3. Department of Welfare
4, Developmental Disabilities Planning and Advisory Council PRI
5. Virginia® Commission for the ViSually Handicapped : i
6. Virginia Employment Commlssion e RN
1.2.2 e i // \
[ R w o ' :
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FAMILY PL/ANNING

Department of Health
Department of Welfare -

FOSTER CARE SERVICES FOR CHILDREN

Departmentnbf Corrections (Division of Youth Services)
Department of Welfare

HEALTH RELATED SERVICES

Department of Health

Department of Mental Health and Mental Retardation
Department of Vocational Rehabilitatdion
Department of Welfare-

Virginia Commission for the Visnally Handicapped

INFORMATION AND REFERRAL

Department of Corrections

Department of Health

Departmen%~of Mental Health and Mental Retardation
Department of Vocational Rehabilitation
Department of Welfare

,Virglnla Commission for Children and Youth

Vlrglnla Council for the Deaf
Vlgglnla Council for Higher Education
Vitginia Commission for the Visually Handicapped

INTERPRETER SERVICES

Department of Welfare
Virginia Council for the Deaf

LEGAL SERVICES

Department. of Corrections (Division of Youth Services)
Department of Welfare '

- PROTECTIVE SERVICES TO CHILDREN

Department of Co:;ectlons (Division of Youth Serv1ces)

Department of Welfare .

[0

,tVIrginla Commission for the Vlsually Handlcapped

ot
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SERVICES TO SPECIFIED DISABLED INDIVIDUALS -

Department of Mental Health and Mental Retardation
Department of Vocational Rehabilitation

Department of Welfare

Virginia Commission for the Visually Handicapped

€%

SOCIALIZATION/RECREATION SERVICES

Department of Corrections

Department of Education

Department of Mental Health and Mental Retardation
Department of Welfare

Office of Recreation ;

Virginia Commission for the Visually Handicapped

TRANSPORTATION

Department of Education ; E o
Department. of Health- , :
Department of Mental Health and Mental Retardation ‘ '
Department of Vocational Rehabilitation

Department of Welfare

Virginia Commission for the Visually Handicapped
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DEPARTMENTS : SERVICES THEY PROVIDE

The purpose of this section is to provide the users with a listing,
as: provided by the agencies contacted, of those services which they offer
that directly or indirectly relate to children. :

The users can obtain more detailed information about eligibility
requirenents for receipt of the services, and further clarification of
the scope of the individual services by contacting the individual of
the specific department as listed on the appropriate chart in Section
Four.
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-10.

- 11.

12,

13,

DEPARTMENT OF COMMUNITY COLLEGES

Admissions and Records

A) Registration

B) Admission to College

C) Admission to Curriculum

- D) Grade Report -

Auxiliary Training Programs

A) Special Non-degree Courses

Co-Curricular Programs and Activities

Continuing Education

A

iR

Counseling Services - e
e 4,1,_._;_:’/?)) ‘ . B
A) Approﬁriate tests P
B) . Inventories T s
.C) Occupational Educational Information
D) 1Information Regarding Employment
Developmentai Studies
A) Specialized Teaching Methods
B) Modern Equipment and Techniques
Financial Aid
A) ‘EQucationaI Opportunity Grant
B) College Work Study g
C) National Direct Loans
D) State Funds : )
E) Scholarships ) §
General Education
Occupational-Technical Education )
Plagement Services ?ﬂﬁ
$pecial Training A :
Specialized Regional and‘ComﬁuniFY Services |
University Paraliél Cpliege;Transfer Eduéation ;E
‘ @ ‘ 4 ‘ ‘ O ‘: 1
132 i -
- 0; ‘ x




_ DEPARTMENT -OF .CORRECTIONS

Division of Adult Sgr@ices

A. Classification and Treatment Services °

1. Psychological Testing/Dlagn051s/Treatment
.2. Medical Diagnosis

B. Institutional Services

Academic (GED) .

Vocational: Education

Treatment Services

Communlty Act1v1t1es/Recreat10n
Individual Physical Maintenance

bW
L]

~C. Community-Based Programs

7
h
IT.
/f’?:,
III.

g

Pre-release
Work~release
Half-way Houses
Vocational Education

T WN e

Diviéion of Probation and Parole’
A.{“Special Programs

. Half-way Houses

«  Pre-trial Release 7
+ Drug/Alcohol Services
. Resource Mobilization
. Volunteer Services

(€ I P R L

B. Field Programs
1. -Probation/Supervision

2. Case Management
3.  Pre-sentence Investigation

Division of Youth Services

s A Diagnostic and Clinical Services

s

il

Psyciidlogical Testlng/Diagnosis/Treatment
Medical Dlagnosis(’ ~
Mobile Psychiatric Clinic~
Classification/P1escriptlon/Placement
Foster Care

Ur &NW N

=, . s e . . . o
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Community Residential Care -

1. Community Youth Homes
2. Private Institutional ("special") Placements:

‘ ’ C. Court Services .
l 1. 1Intake/Screening Services ;
2. Diversion Services i
3. Pre-Sentence Investigation L o
4, Detention Services (secure/non—-secu*ce) \
5. Family Counseling/Referral
“ 6. Aftercare/Specialized Aftercare#
l 7. Juvenile Probation/Supervision
8. Volunteer Services
' D. Institutional Services
‘ 1. Learning Centers -
l 2. Case Management B
E. Delinquency Prevention Services B
: ' 1. Referfral Services/ResQurce Mobilization
2. Case Management/Follow-up
3. Volunteer Services
I . 4., Public Informati9n/Education
zﬂ
: \\
N A
i )
.\
|
| |
= <
i
LE o
' & " #*Delegated "jointly" to the Court and Department of Welfare.
5 »v f}\\ti\\\/ B 1.3.4 = ) B ", » ‘ i
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DEPARTMENT OF EDUCATION

Clinic Educational Consultants

2. Guidance ard Counseling

3. Homebound Instruction

4. Inééruction of Students in Hospitals | | ¥
5. Manpower Training Services (V;cational Education)

6. Programs for the Gifted

7. Programs for the Handicapped and Disadvantaged

8. Pupil Transportation

9. School Food Services (Free breakfast and lunch programs)
10. School Psychologists (evaluation)

11. Special Education

&

12. Tuition Assistance for Handicapped Children
13. Visiting Teacher Program/School Social Workers

14, Elementary and Secondary Instruction

o
v

A

1.3.5
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DEPARTMENT OF HEALTH*

1. Child Abuse or Neglect (detection, reporting, treatment)*%
2. Child Development Clinics

3. Comprehensive Health Planning (Health Service Area/State Health
Planning and Development Agency)

4. Crippled Children Services (clinics/hospitals)

5. Dental Health Clinics

6. Environmental Health Services (local departments)

7. Epidemiology/Immunizations

8. Family Planning Services (clinics/hospitals)

9. Health EducatiOn‘(professional‘staff)
10. Home Health Services (local deéartments)
11. Maternal and Child Health Services (clinics/hospitals/EPSDT)

12. Medical Assistance Program (Medicaid)

13, Medical Social Work o

14. Nutrition Services

15, Preventive Medical Services

~ 16. Public Health Nufsing (local departments) : =

17. School Eealth Services

18. Vital Records and Health Statistics (Va. Center for Health Statistics)

/

*ist incledes only those services/programs in which children and families

are likely to be primary or indirect beneficiaries, or in which

data reflecting the health status of children are.maintained.

*% Reportlng of ©hild abuse or neglect cases is in conjunction with the
Department of Welfare which maintains child protective services central

registry.
1.356
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15.

16.°

17.

18.

19,
20.
2%.
22.

23.

24,

‘Chiid Developmgnt Center#*

DEPARTMENT OF MENTAL HEALTH AND MENTAL RETARDATION

Aftercare Counséling

Children's Youth Services

“Comprehensive Drug Services

Counsultation and Education -

"Day Activity Center

Substance Abuse Treatment/Rehabilitation
Eme;géncy Service Hot Line*

Homemaker Servicés*

Licensing of Private Facilities and Services
Management Development and Employee Training
MHMR Counseling Services

Mental Hospitals

Mental‘Health Cliniecs”

MR Training Center

Fiéld UniE Clinics

Other Com;unity Counseling Services

Partial Hdspital, Day Hospital
Receivingi;nd Screen}ng

Recreation and Camps*

Reéféat;g@ and Socialization#*

Respité Care*‘:ﬁ?

Sheltered Workshops*

Social Services in Hospitals¥*

/) L 1.3.7

&
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,
25. Transitional Residential#¥ (N
26. Transpprtation*: B
. 27. Vending Machines and Cafeteria Snackbars
v , =
.
e
) v ’ N
J >
[} i;‘
’ L\D
7
i @
/

/ ‘ e
; j:“\ . £
7 A
(:,//
)
[#]
‘ . i
= . #Not available in all parts of the State. For more information. the Depart~
ment of Mental Health and Mental Retardation in Richmond, Virginia should ' o
be contacted. ; - e
/ ‘ S g ; s
i o ‘
1 . 3 . 8 © ) 2 : d
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DEPARTMENT OF STATE POLICE*

1. Criminal Justice Information System

L A. Central Criminal Records Exchange (CCRE)
FE— B. Virginia Criminal Information Network (V-CIN)
' C. (Statewide) Uniform Crime Reporting (UCR)

5

%

P

%

f‘m.*Although information and statistics provided by the State Police are not
properly a "service' which benefits"Eh%ldren and youth, the data generated
by the Department is. used by agencies which do provide such services.
’ : . .
o .
&3 'J ©
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10.

11,

L 12,

13.

14.

* 4‘.\
' unable to pay. . s

i 5 «
| DEPARTMENT OF VOCATIONAL REHABILITATION BT | e Q-
Artificial Appliafces® : é
. : o
Comprebensive Medicai/Psychological Examinations | o - ' ;i" ;f§
Counseling and Guidance 7 k ~>? : B | o X 0'7§§
Job‘Fdllow-up after Placement 4 : & “2
Job Placement , ‘ ‘ : , & g g
Maintenance and Transportation*” o , | » ) ‘ : E v
Medical, Surgical, and Hospital Services* : i I _‘ o 'k“';l i
Needed Tools and Occupational Tools* oo “” Sl § : ih'}’o~h
Vocetlonal Education (26 different courses offered at the ﬁbo&row = 8 i i
Wilson Rehabilitation Center/WWRC) b | - o { %
Vocational Training (26 different co&rses offered at the¢Woodfoﬁ | 'k
Wilson Rehabilitation Center/WWRC) 7

Vocational Evaluation at four Evaluation Centers. and WWRG
Purchase Work Adjustment Tralnlng from Private Sheltered Wbrkshops

Purchase of Services from Public and Private Vendors for Training)

o
Physieal and OCCupational Therapy at WWRC o
; R 5
Tt
£ | I :\\\:
25 , ,
g v s , ;
o R .

Paid by Department of Vocational Rehabilitation only if cllent is =




17.

18.

20,

21,

22,

PR At

16.

DEPARTMENT OF WELFARE

Adoption

Ald to Dependent Children#*
Child Support Enforcement%®
Counseling apd Treatment
Court Services

Day Care to Children

Education and Training Service

=

Emergency Needs

Enployment Services

Famiiy P%annipg

Family’ékd*Personal Adjustment Counseling
Food Stamps*

Foster Carevto Children

Health;Relatéd Services

Information and Referral
Ihtéfpreter‘Sg;vices

Legal Services

;Protegti;e Services to>Ch11dren v
Services to Specified Disabled Individuals

R : ‘
Socialization/Recreation Services

,Supplémehtal Security Income¥®

Ll ’ ; .
- Transportation

7

v

b
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DEVELOPMENTAL DISABILITIES PLANNING AND ADVISORY GOUNCIL

Developmental Dlsab111t1es Service Network Research and Plannlng

Coordlnatlon

Financial Assistance for Indlbldual and Family Serv1ces thiough
Developmental Dlsabllltles Formula Grant Program :

0

¥
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DIVISION OF JUSTICE AND CRIME PREVENTION

Division of Justice and Crime Prevéhtioh serves as the state planning

(LEAA) .
1)
2)

ﬂ3y

4)

5)

)

informétiOnvand.Refgrral
Technical Aséistance
Research and Data Analysis
Coordination

Monitoring and Evaluation

b

[¢]

SO~ SRR XU R A T R R R e

agency (SPA) for the administration and sub-state allocation of criminal
justice'funding"authofized”by,the=Law Enforcement Assistance Administration
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GOVERNOR'S MANPOWER ‘SERVICES'GOUNCIL

'The Governor's Manpower Services Council is part of Virginia's -~ =~ . 3
organization of the Comprehensive Employment and Training Act (CETA). s
Under CETA the authority for administration, planning, monitoring and L .
evaluation of training programs is delegated to a prime sponsor. A
prime sponsor is a unit of local government with a population,of lOO 000

‘persons or more.

In addition to establishing prime sponsorships, every state must "also
establish a Manpower Services Council under the-direction of the Govermor. -
At least one-third of the Council must be made up of representatives of

local prime sponsors. The Council maintains a staff to plan, operate,\

b

monitor and coordinate manpower projects for the State.

Functions of the Serv1ces Council are to review prime sponsors and
annual plans for services to prime sponsors' areas, and to
make recommendations for more effective coordination'among State agencies
and prime sponsors; to monitor prime spensors' programs and State services;

to administer the 4% Governor's discreticnary funds; and to submit an annudl -
The GMSC does not provide direct -services to children

State agencies'

report to the Governor.

as such, but does effect children and youth through some of the manpower
training programs it coordinates and monitors.
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- The Rehabilitative School Authority is responsible for the operation
of schools within the correctional system.
not part of the Department of Corrections or the Department of Education.

REHABI\ITATIVE SCHOOL AUTHORITY (RSA)

RSA, an independent entity, is

< A) EduCationel Assessment/Prescriptions
Supplemental Programs (Reading and Math)

B)

C) Youthful Offenders Project (YOP)

2),‘Academic Programs

3)

4)

Vocational Educational Progrﬁms/Certification

* In goﬁjunctioh

Library Services¥*

1.3.15

"1y Title I (Elementary and Secondary Edueation Act Program:
Educationally Deprived)

g

with Library Development Braneh, Virg;nia State (Library.

-

. i- ‘

b
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VIRGINIA COMMISSION FOR CHILDREN AND YOUTH

The Virginia Commissiion for Children and Youth segiyes as an ad;ocacy agency
for the needs of and services for Virginia's children and youth. B

Q

1. Central Registry of placement of children

1

9

2. Information and Referral -
3. Plasnning and Coordination v , ¢

4. Research

;
&
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B . N i B \
L - : VIRGINIA COMMISSION FOR THE VISUALLY HANDICAPPED S

1. Business Enterpfises and Vending'éeand*érograﬁe
o 2. Clieﬁt'Advocacy
8. - Counseling/Evaluation/Training .
4; Education Services - Children
;pr, 5. ©Eye Health Services
6. Information and Référral

7. Medical Assistance Services

. . N i
@

'8; Protective Services
9. Rehabilitation Center for the Blind
10. Rehabilitation Teaching
11. Sheltered Workshops
12. Social Services and Special Payments
13. - Social Services Research, Plaﬁning, Coordination

14. State Library for the Blind/Physically Handicapped

[

15. Transportation

g
AL
&

.~ 16. Vocational Rehabilitation for the Visually Handicapped

3

" The Vlrglnla School for the Deaf and Blind at Staunyon and the Vlrglnla
‘School at Hampton are entities independent of the Virginia Commission for
Rhe Visually Handicapped; however, they do serve the same. cllentele.\ The
school at Staunton offers services to the blind from kindergarten through
the seventh grade and services to the deaf from kindergarten through the
twelfth grade. The school at Hampton offers services to the blind from
klndergarten through the seventh grade.
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VIRGINIA COUNCIL FOR THE’ DEAF - R

fans

Information and Referral /ﬁ ; . '?4
Interpreter Training

+ 3. TResearch Library

&~

8ign Language Instruction

5. Toll-Free Tele—Typewriter‘Telephbne Service

N
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o  VIRGINTA COUNCIL OF HIGHER EDUCATION

>

r 1. Need:Based Financial Aid to Students
' 2. Tuition Assistance Programs
. 3. Common Market and Regional Contracts for Academic Programs#

4. Information and ﬁéﬁg;ral

6y

§ .

i
!
) ]

7

~ *Common market and regional contract§Jfor academic programs are prov%ded
- by the Council for programs offered in a neighboring state. When studying
~unde¥ this type of arrangement, a Virginia citizen would pay Virginia
resident tuition while studying in another state. The same privilege is
. extended to citizens in other states that are in the common market area
studying at Virginia schools, Common market is a term used for<regional
spheres of economic influence. A border dividing states does not effecﬁ/' Themm®
e such a market area; therefore, the Council offers educational opportunltles
PR throughout that region. For example, the states of Virginia and North
v . .. Carolina form a common market area in certain regions. For further infor-
: ‘mation, the Council should be contacted.
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VIRGINTA EMPLOYMENT COMMISSION

q
o
‘
o

1. Cooperative School Program : o

2. Information and Referral e s

i
1
:
i

3. "Job Corps

Folu

4, National Apprenticeship Program ‘ 1 B : G-

Service to High Schdol‘Drop—oﬁts ;
6. Work Incentive Program

T
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HTN}' TYPES OF DATA AVAILABLE BY DEPARTMENT

This section is designed to display the types of data that are available
from departments. Included in this section are charts that show the form
the data takes, contact person within each agency to obtain%data, method
of collection, and original source of data. The form the data takes is
broken down into the basic reports used by all departments. The exact
data included in the various types of reports is listed by departments
in Section Five.

The charts show what types of reports are available for a specific agency.
For each agency there are two charts. Chart One shows the format of the
data, type of reports published by the agencies arnd person to contact within
the agencies for further information. Chart Two is a summary of the methods
of collection of the data. This chart breaks down how a specific agency
collects and arrives at this data. The original source of the data indicates
where basic utilization of service data originates. Unless otherwise indi-
cated, the source listed across from the bureau or division will be the
source for the seven basic types of data formats which follow.

The following list of brief definitions is designed to give the users a

quick reference guide to the headings on the charts. Many headings are
self explanatory; however, others are not. &/
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FORMAT OF THE DATA

Department, Program Area:

State Plan:

Annual Report: .

The State agency or department and its large and semi-sovereign
divisions that collectiveély coordinate to carry out the defined :
mission as mandated for, the particular agency presents data in | -
the following formats. ‘

=

The overall objectives of the entire department are thoroughly
and comprehensively explained and defined. The majority of .

activities listed in the plan are mandated and designed to help E
meet a need of Virginia's citizens. : . ‘ ol

3

i

‘summary of activities conducted by the agency for the preceding

Results, impacté“and effects of policies, programs and services are

.lished on a regular basis but are likely to be wrltten concernlng f  e 63
‘timely or controversial issues., : : :

The Annual Report is presented to the Governorvyearly. It isua

S

fiscal year. Annual Reports are avallable upon request to any
interested citizen.

A i 4.5

e
Special Reports:

Special Reports are not published on a regular basis, but are
likely to be.written concerning timely or controversial issues.

A special report may be the end product of a Task Force, Commission,
Board, Department Staff and may take the form of a position paper
or issues analysis paper. = z

4 it . gh3
PR . g
SN i e ok i s i

i v o h e e A

Management Information,System:'

Automated Data Processing of information that can be retrieved for

the purpose of planning, evaluation, and policy making is the basis
for the information systems. Basic client charactéristics can be o S
aggregated to give the desired information. = ., , é

Evaluation Reports:

discussed in: Evaluatlon'Reports.ﬁ ‘Evaluation Reports aie not pub-

B a o
< . Lo

Budget Reports:

Expendltures will be listed by items broadly” d1v1ded by adminlstrat1Ve f‘{«\?;
overhead, staff, equipment and supplies. Budget Reports are prepared .
monthly or quarterly for administrative use, and annually for public-”--

ation and release to the public. ‘ v

1.4.2
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- 8.

9.

10.

*Statistical Reports:

Statistical reports 1nclude aggregate 1nf0rmation and the comparable
constant percentages.

Data Information/Contact Person'

Any questlons concerning data and information can be clarified by
contacting the persons listed. Requests for information can be
addressed to information officers of the various departments. .
Address and telephone numbers of the agencies are listed in the
appendix.

*METHOD OF COLLECTION

General Population Survey:

A broad comprehensive survey involves the questioning of a large

11.

12.

portion of the General Population. The reliability of results is
considerably increased by the' large survey. Public Hearings are
included in this heading-as they are open to the general public
for input, although much of the input usually comes from service
providers. v

Population Samples

A sample survey is a study in which information is gathered from a
fraction of the population chosen to represent the whole. Conclu-
sions arrived at are assumed to be accurate for the entire population.
Proven complex statistical methods are involved in a small population
sample.

Statistical Projection/Average:

Based on sophisticated statistical calculations, percentages and
averages concerning Virginia's population with common characteris-
_tics are formulated. These averages are then applied to the popu-
“lation to display that a given percéntage of the citizens have this
common characteristic. Federal agencies often establish national
percentages that are adapted to a state's population.

Example: Based on 1970 census figures,8-107 of.the population

‘between the ages of birth and 18 have a serious emotional dis-

. turbance. (Mental Health Services for Virginia's Children Interim
Report of the Child Mental Health Study Group.) State Mental
Health and-Mental Retardation Board. (January, 1976).
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13. Prqvider Survey:

The service delivery divisions of the various agencies provide most
of the information and data used by agencies. Utilization of ser-
vices and programs generates the data that is transferred into

aggregate state-wide information by the provider survey-instrument.

SOURCE OF DATA

7

14, Primary Data Source: a

Prlmary data is that which is collected by the agency whlch has
immediate significance to program operations.

- case records
- budgetary or accounting reports

15. Secondary Data:

Data which is assembled by other agenc1es or governmental unlts and
which can be either general or specific in nature is considered
secondary data.

16, Original Source of Data:

Data that is collected and aggregated originates at many different

or program, or statistical averages.

.
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The following abbreviations were necegsary to use in the Chart 1.4.2:

Methods of Data Collection in &olumn 16 (Original Source Qf the Data):

" because of the length of various source names.

DSP  Department of State Police

-~ DJICP Division of Justice and Crime.Prevéntion

LEA  Local Education Agencies

PDC  Planning District Commissions

DAS' Division of Adult Services

RSA ' Rehabilitative School Authority

FF Federal Formulas

FG Federal Guideliﬁes

MHMR Department of Mental Health and Mental Retardation

IDB Individualized Data Base
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Chartl.4.1: FORMATS OF DATA PUBLISHED

9] . LE p'.' ].:4‘6

i " -
' 1. Form_ of Data: Agency Contact:
. T. LR s () T B, "
Department STATE | ANNUAL | SPECIAL | MANAGE- { EVAL~ | BUDGET | STATIS- 7+ (BY DEPARTMENT HEAD AND
. PLAN REPGRT | REPORT |MENT | UATION | REPORT | TICAL AUTHORIZED AGENT) ..
(sub-divisions) « INFO | REPORT REPORT ‘
L : SYSTEM
DEPARTMENT OF COMMUNITY T 7
[COVZE (5 X X X |Don W. Gzlireaith
SR
o
Q
h -
.
S .
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Chart 1.4.2: METHODS OF DATA COLLECTION ‘ . pgil
-1 Data Type (method) . Data Source (originator)
Source of the Data 10, IT. 17, 113 1%. 1O, 16. T
(by: department & GENERAL | SAMPLE STAES- PROVIDER |PRIMARY BECONDARY) -
; ' POPULA- |POPULA- | TIC £y -
document type) TTON TION progpc- | SURVEY |SOURCE { SOURC Original Source(s) Data
e ) SURVEY SURVEY. TION .

DEPARTMENT OF COMMUNITY
i COLLEGES

State -Plan
Annual Report
Special Reports

Management Information
System

Evaluation Reports
Budget Reports

Statistical Reports

Individual Community Colieges

< Kl
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Chartl.4.1: FORMATS OF DATA PUBLISHED _ PO G
' 1 - Form of Data: -Agency Contact:
" . 3. 5. 7. 3. 9, : o
Department STATE |” ANNUAL | SPECIAL |MaNAGE- | kvAL- | BupceT | STATIS- |7 (BY DEPARTMENT HEAD AND
o PLAN REPORT | REPORT | MENT UATION | REPORT | TICAL AUTHORIZED AGENT)
(sub-divisions) JnFo | REPORT REPORT v
: ‘ : SYSTEM : e
DEPARTMENT OF CORRECTIONS x | x X r ] x X X Mr. T. D. Hutto s
CLASSIFICATION/TREATMENT _ ; :
_ SERVICES (Adults) 1 x X . X X Mr. R. F. Guillen Jr. :
COMMUNITY-BASED RESIDENA N : : - k
TYAL SERVICES* .(Adults) : X 4 X X Mr, W. B. Digges ,
COMMUNITY RESIDENTIAL ' | k e
CARE SERVICES (Youth). X X b4 X X Mr. C. S. Laushey e
DIAGNOSTIC/CLINICAL
SERVICES (Youth) X X X 4 X X - Ms. Carolynne Stevens ‘
DELINQUENCY ‘PREVENTION I B , . | , : o - “;
SERVICES (Youth) ] ox x | X X . X Mr. K. Sydnor , , 1
[ . . - . . . B
: : DIVISION ADULT SERVICES _ x | x 3} x f x ' Mr, R. M. Landon
BIVISION PROBATION/ ‘ i : : : ‘ ‘
PAROLE (Adults)’ X X X ] X X Mr, A, €, Gaudio i s
“ o : ) ; o 17
DIVISION YOUTH SERVICES g 4 X % . X X . Mr, William Weddington
. I FIELD PROGRAMS OPERA- | , : ° ;
TIONS (Aduits)- , X X X X . Mr. C, B. Bolte :
INSTITUTIONAL SERVICES x | x X X X § Mr.w. E Beln A | I
2 SPECIAL PROGRAMS OPERA- , : S : . e R R 1
“TIONS (Adults) : , R ¢ X X X .} M. R.J. Polisky . , 7 é’
* Shared Responsibility -
between adult services
and -probation/parole 2 .
i : B “) R
', 2 - 2
/s :
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Chsrt L.4.2: METHODS OF DATA COLLECTION
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Source of the Data Data Type (method) Data Source (originator)
) 10, 1T. 17, T3, 1% 5. 16.
(by: department & GENERAL | SAMPLE - | STATIS~ }pRoyIDER [PRIMARY [ECONDARY .
document type) IT’(I)ESLA" igggm— g;g’}gc SURVEY [SOURCE | SOURCE | OQOriginal Source(s) Data
- Wi
- SLURVEY. LSURVEY ! TION :
[D_EPARTMENT OF CORRECTIONS
State Plan X X X X DSP, DICP
Annual Report X X X
Special Reperts X X X X X
Management Information ., v
System X . ’,,X
Evaluation Reports X X = "
Budget Reports X X . -
Statistical Reports X X X X X
LASSIFICATION/TREATMENT
SERVICES ,
~ . O
State Plan A
Annual Report >
Special Report i
Management Information ; B , \
System: X X DSP, DICP . ;
) . b § =0 5
Evaluation Reports X X ™
* Budget Reports b X - ) )‘ w
; . i . o ; = . . n
Statistical Reports ) X X, ) : e
’ . ¢ . @ ‘ =5 \\::’/ . . - @
= ! ) ¢ . . .
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Chart 1.4, 2:

Lo

METHODS OF DATA COLLECTION

Source of the Data“
(by; department &
document type)

Data Type (method)

10. :
GENERAL

POPULA-
TION

Ll 13%

SAMPLE PROVIDER

TION
QURVEY

12,
STATIS-
TICAL
PROJEC-
TION

1%,

ot
<

PRIMARY
SOQURCE

L3, ;
SECONDARY
SOURCE

Original Source(!’s) Data

COMMUNITY BASED REIDENTIAL
SERVICES Tl

State Plan
Annual Reports.:
Special Reports .

Management. Information
System. ©

) Evaluation Reports
ﬁudget Réports
Statiétieal Reporta

COMMUNITY RESIDENTIAL CARE

SERVICES
Sﬁate Plan
Anhdal Report

" Special Rééofts;

.Managemeﬁt»lnformacion
Systenm

Evaluation Reports
Budget Reports

Statisiical Repdtts

SURVEY

ok

N

LR |

&

LI

Department of State'Police, bice

PgLl.il0
Data Source (originator) ‘
“116. )

Qs

It

Department of State Police, DJCP
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| So_urce ‘_’f the Data - Datal}'?pe (:lnzgthodll - - flgata ?;urce’ (originator) - i l
; , (by: department & GENERAL |SAMPLE - | STATIS- pRovIDER [PRIMARY FECONDARY
' document type) ' i?ggm' ggggm' ggﬁc_ SURVEY ISOURCE | SOURCE | QOriginal Source(s) Data .
—— : _SURYEY EY L TION
‘ nncuosn\clamlcm services | i
N State Plan
Annual Report (R
_ Sfecial Repoit:s gl X X X - X DJCP .
: Management Information - ¢ ’ : ’ k ’ @ .
Systems X X ; '
Evaluati:on Reports X A X
Budéét Reports ; B 4 X .
p Statistical Reports - x | x x x X
‘t;znmdmct PREVENTION . 1 ) &
SERVICES o } . . :
State Plan ‘ . b
Annual Reports '
SPeci&al;Répci‘t- _ 1 = | .x x ', . S e S | . :
Management Information. 7 B g 2 0(
.System : ’ X ’ XH A
Evaluatich Reports ; X 0 g\\\ .
Budget Réé‘orta ‘ ’ ¥ ‘ 15 X E g
Statistical Reports 1 4 X X R x | x ;
LI S .
v . . S
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Chart .4.2: METHODS OF DATA COLLECTION

 Pgilbl?

Source of the Data
(by: department &
document type)

gData Type (method)

Data Source (originator)

10.
GENERAL

TION
SUBVEY

POPULA- -

il.
SAMPLE

TION
SURVEY.

POPULA-

12,
STATIS-

TICAL
' PROJEC~

TION

13,

SURVEY

PROVIDER

F

14,

PRIMARY -
SQURCE

15,
SECONDARY

SOURCE | Original Source(s) Data

-FDIVISION OF ADULT SERVICES

State Plan
Annual Report
Special Reports

- Management. Information
Systems

Evaluation. Reports
Budget Reports‘: |
Statistical Reports
JDIVISION OF'PROBATION‘AND
PAROLE - SERVICES g
State Plan

Annual Report

Special Reports

Management Information
Systems

Evaluation Reports
Budget Reports

Statistical'Reports
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Chart L.4.2: METHODS OF DATA COLLECTION ‘ Potliad

Data Type (method) I Data 'S'ourc‘:‘el (“orlgiﬁnator)

Source of (th’ Data T, T F pr ™ 6. ‘ , 5

0" I, : »
‘(by: department & | GENERAL | SAMPLE | STATIS- jppovIDER [PRIMARY [BECONDARY}

POPYLA- | POPULA~ | TICAL SURVEY [SOURCE | SOURCE Original Source(s) Data , ST
document type) o brron TION PROJEC- ‘ : LR

SURVEY. ! SIRVEY TION

DIVISION OF YOUTH SERVICES

]

State Plan
Annual Report
Special Reports X | X X X‘ X

Management Information
|} Systems :

Evaluation Reports

[

Y

Budget Reports

MM M X

VORI O V)

" Statistical Reports ‘X b ¢

FIELD PROGRAMS OPERATIONS
State Plan- ] i ,

Annual Report

Special Reports

R

Management Information
Systems

‘pIcP
Evaluation Reporﬁa b 4
Budget Reports - ‘ X

‘ : .

Statistical Reports

b s m m

il

/r',)j i g
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Chart 1.4.2: METHODS OF DATA COLLECTION
" Data Type (method) Data Source (originator)

pg:l.li.llo

Source of the Data
(by: department &‘
document type)

GENERAL
POPULA-
TION

SURYEY.

Ll
SAMPLE

POPULA-
TION
SIRVEY.

F Lz,
STATIS~

TICAL
PROJEC-
TION

15,
PROVIDER
SURVEY

L4,
RIMARY
SOURCE

15, &
BECONDARY
SOURCE

16.

inginal Source(s) Data

SINSTITUTIONAL SERVICES

]
State Plan

: Annual Report
Special Reports

Management Information
Systems :

Evaluation Reports
Budget Reports

Statistical Reports

SPECIAL PROGRAMS OPERATIONS

State Plan
Annual Repéfﬁ?
Special Keporte-

Management Information
System

Evaluation Reports
Budget Reports

~.Statistical Reports

fars

b b4 M

Moo MK

LS A T

T S SR <

X

RSA, Reception & Diagnostic Center
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Chartl.4.1: FORMATS OF DATA PUBLISHED " pgil:t:ls

1 . Form of Data: ~_Agency Contact:
: ; T s U I 5; - fe
Department STATE |° ANNUAL' | SPECIAL |Manacr- |EvAL- | BUpceT | STATIS- |°* (BY DEPARTMENT HEAD AND -
e ao: PLAN | REPORT |REPORT |MENT  |UATION |REPORT | TICAL AUTHORIZED AGENT) )
(sub-divisicns) INFO REPORT REPORT o
SYSTEM :
DEPARTMENT OF EDUCATION X X X X X X Dr. W. E. Campbell
GIFIED AND TALENTED X x x x P Mrs. I. Rucker
MANPOWER TRAINING X x x x x Mr. Ron Chandler
SCHOOL LUNCH PROGRAM X x x x x Mr. John Miller
SPECTAL EDUCATION x X x X x X x " Mr. James T. Micklem, Sr.
TRANSPORTATION x T x x | x. x x Mr. Alonzo Monday, Jr.
VOCATTONAL EDUCATION x X x x 3 r | Mr. Mel Garner
T = A
o ‘ 3
N " V :
. 5 7
W
, A
o .
= 0y
\—> g : ,
7 | o o ’ ' | . o e 3
s Y | = ’ .
= § o : '(‘)»,— ’ %
¢ a !‘
Y A ) B v

g
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Source of the Data Data {ype (method) Data Source (originator) . ,
B I, 12 = % 15, 16. . ~ Ié :
tby: department & . SERAL | skl | STATIS- [PROVIDER [PRIMARY kECONDAP:’ :
: ~ P VL= a SURVEY fso SOURCE iai A ; LT
; | document type) rioN . |TI0N PROJEC— URCE | Original Sourcels) Data ‘ 5
SURVEY _ISURVEY ! TTON ot
2 DEPARTMENT OF EDUCATION
State Plan . k
" )
Annual Report . X X - Local School Divisions
. \\ D
Special Reports X New
Management Information
System X X
Evaluation Reports X X
2 ~Budget Reporits X X § 7 L
‘ Statistical Reports X X X g &
GIFTED AND TALENTED o S | | Local school pivisiomsc. .
7 ‘ = 1 ) . 'L3 S
State Plan _ ’ R - : v
Annual Report ‘ | XX R B ‘ B
¥ . . ) B o 1 »
Special Reports ‘ X X Py
\\) . : N . o ;
Management Information v .
B .} System - . (- /.:;. v ‘ X @X &
~ 2 A}
Evaluation Reports Ve “
-. Budget Reports S » . . X , x 1 i ' o , : >
’ Statistical Reports . ‘ v X - X
) ‘ ‘ , .
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Chart 1.4.2: METHODS OF DATA COLLECTION

pgé 1,4.17

Source of the Data Data Type (method) »Data Source (originator)
) 10, T 12, B TR B P 16.
(by:department &  ]GENERAL | SAMPLE ﬁéﬁs— PROVIDER [PRIMARY KECONDARY] :
document type) gcl)ggm— ggggm— pRoJEe~ | SURVEY [SOURCE . [ SOURCE |  Qriginal Source(s) Data
: SURVEY I SHRVEY | TION
meOWE\\R TRAINING “I Local School Divisions . s
: : . &
" State Plan -
| Ann:il Report ; X X o,
Special Reports € X X ’
Management Information - d ( T
System X X s
g 5 7
Evaluation Reports
| Budget Reports 7 X 1 x
~ Statistical R{%Kdtta M X X
! / 5 & ;
SCHCOL FOOD PROGRAM )
vStav;e" Plan -
i - y g i 5 5- i : )
~ Annual. Report . ) ’, X X
Special Reports ‘ X X
Management Informaticnm ' ' o
System. g ’ X X
Evaluation Reports & oy ® “
: Budget Rep?}'cs ? X X ~ o
" Statistical Reports X R b
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Chart 1.4.2: METHODS OF DATA COLLECTION | pgilibas
. Source of the Data Data Type (method) Data Source (originator)
- N B 1T, T7, =1 TS: 15 - p
(by: department & GENERAL | SAMPLE | STATIS- lproyIpER JPRIMARY BECONDARY ’
‘ POPULA- |POPULA~ | TICAL . - '
document type) TION TION PROJEC- SURVEY SOURCE SOURCE Orlglnal sourca(s) Data /
SURVEY. | suryry { TION ~
SPECIAL EDUCATION ‘ | : Local School Divisions
State Plan X X '
Annual Report ¢ | X X - g
Special .Reports X x -} f
Management Information ’ \ - ‘ﬂ"
System . X X -
- Evaluation Reports X X J
. Budget Reports X X A ¥
. |
Statistical Reports X X o
TRANSPORTATION 3 ' o i B ' Local School Divisions |-
State Plan . N : o ; ; : : . :
~Annual Report R X X o ' S R f‘} ;
‘ Special Reports. ' o X - x ,
Ay : 1. : ; \ }
L Management Information § S
System . ] ' ox z
|
Evaluation Reports X X g i
' ' ’i:
Budget Reports X X g !
‘ . . 3 : o bl }‘ K
8 " Statistical Reports X z , . 1
i , , : . ( I :
3 ‘, : 8 |
. - ! T ‘o 7
4 1 & ) Z
: o ; W N \:Ct “ < ]
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Data Type (method) ] " Data Source (originator) '
so'urce Of the Data L0, 11, 12 13, L 4. 16. 5
(by: department &' GENERAL | SAMPLE 'g'iAiIIlS‘ PROVIDER [PRIMARY ECONDARY ‘
~ » ' POPULA- |POPULA- | TICAL - | gypygy JScurcE | SOURCE . rse(s) Data
document type) TION TION PROJEC— .JSOURCE 1 QOriginal Sourse!
. SURVEY 1 SURYEY 1 TION
| vocaTIONAL EDUCATION | K ‘ v : Local School Divisions F S
State Plan : X | 8 X ’ =
Annual Report » X x i ‘ ) o v 1
. - I8 =
Special Reports = (@
= s S
N . s
Management Information ] ’ i
System X . X B
Evaluation Reports X X
Budget Reports b X, s
Statistical Reports X X = ,
PN o & o
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Chartl.4.1: - FORMATS OF DATA PUBLISHED poi llil .
1 Form_of Data: - o Agency Contact:
* . 4, - . [ Te . g, X
Department CSTATE |O'ANNUAL | SPECTAL | MANAGE~ | EVAL- | BUDGET | STATIS (BY DEPARTMENT HEAD AND
p . . PLAN REPORT | REPORT | MENT UATION | REPORT | TICAL AUTHORTZED AGENT)
(sub-divisions) INFO | REPORT REPORT .
‘ SYSTEM : .
DEPARTMENT OF REALTH X X X X X X X Dr. J. B. Kenley
BUREAU OF CHILD HEALTH | X X X K X Dr. W. E. Neikirk
BUREAU OF CRIPPLED ~
CHILDREN s X X X N ¢ X Dr. Willard R. Ferguson
BUREAU OF FAMILY , . .
PLANNING ™ X X X X .« X Mr. Donald T. Foster
BUREAU OF HEALTH L : ‘ ,
PLANNING X X . X X X Mr. Brian Tomlinson -
EN ‘ ~ !
B BUREAU OF MATERNAL } - L
HEALTH _ ) ; X X X X X . #Hr. Harold-D. Gabel pe . B
: : W :
MEDICAID (DENTAL MEDI- e i AT
CAID) i ‘ . X X S X X Dr. F. C. Hays ‘ '
BUREAU OF VITAL STATIS- s | I B
TICS o X X G 4 4 X - Ms. Beverly P. Derr
. s B . &
17 A
iy " - :
2 » - @ ';
& H
Ty : :
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. Chart 1.4.2: METHODS OF DATA COLLECTION | | pgLlagl
Source of the Data - Data '{vpe (gethod)u " . ?’ata Source (originator) - 1
documan typen[Fom sk | i e et frcomanf ™ L
TION TION PROJEC- Original Source(s) Data - iy
© . SUBVEX. LSURVEY | TION ‘ ~'
| 'DEPARTMENT. OF HEALTH . . /,f/"/ | .
BUREAU OF CHILD HEALTR ~
State Plan ' o
Annual Report , N !
Special Reports . X X i X
Mansgement Information P ) . .
System : X X e . S
, § Evaluation Reports: ; FXe, | ‘X
#‘Budget Reports o ) X . X F oox ' X Federal Formula.
. Statistical Reports X X ) U X ] vital sut;.stics
BUREAU OF CRIPPLED CHILDREN ' Local Health Departaments X )
= Stnte Plan N S ; \ . _ : o l ;j: -'
| Annual R;pott o k
Special Reports ‘ u AR l Co X v X
Management Information V o 1 o
System ' - ¢ X ;
Evaluation Reports X X oo " - )
1. Budget Reports : x X X | Pederal Q?onula . !
i | Statistical Reports X x|} x f//“}/ vital Statistics ," i
. i — .0
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Chart 1.4.2: METHODS OF DATA COLLECTION ‘ ‘ | PgLL.2
Source of the Data Data Type (method) Data Source (originator) ' =
; v [0 TIL. T7. I3 1%, 5% X - 1 :
(by: department & gg!;mefL gmi ﬁéﬁs* PROVIDER [PRIMARY BECONDARY 16
a= N SURVEY JSQURCE SOURCE H*H " R
doculpeng\ Lype) TTON TION PROJEC- ~ Original Source(s) Data .
: ; LSURVEY !SIRYEY | TION & '
\ .
BUREAU OF FAMILY PLANNING H p
State Plan ) - :
. s Moo : \"
Annual Report
Spéc%al Reports X X" .
ﬁanageﬁent Information v “
System X X R
Evaluat}on Reports X X v .
- Budget Reports X x | ox Federal Formula ~ w0
' T -~
Statistical Reports X X X X | vital Statistics :
/ /'?{/: N ) ) - ’b '
BUREAU OF HEALTH PLANNING : w “ :
State Plan * Sub-state Health Service Area
Annual Réport: G \
gpeciél ;Repdrte * X X -
Management Inf'omtgpn , 7
System - X X
_ Evaluation Reports * e X, X - ‘
Budgét: Reports X X Federsl Formula . =
. o . ¢ . [T 5 " ) )
Statistical Reportse * X X~ X Vital S‘:atietics, Federal Formula
. . , B . o [
: ] a2
‘fﬁ ‘ j o
* Projerlt:ed Activiity: "Bp;{;ehold -.It]téyviews_ I(S,OOO Hd use{yolds] v ®
w “ ‘ Cv\\ ;3 ) i
o0 ‘ |
i ; Sy ;. p =]
5 . . ;u:r_-::“:-,—«~/< ’E A VISR /7 .




N







‘ i
" ) g . W (-/
‘\3 ) ‘ i v o . ) ‘”»\\\
'x,\\ ’ : . ’ ’ k
\ s : " pgil:ds >
Chart 1.4, 2: METHODS OF DATA COCLLECTION o . v pg:l.4.23
Source of the Datz Data Type (method) ' Data Source (originator) ‘ | S
B ' 10. 1. - TiZ,. 13, )%, 15, 16. — v e
(by:department & GENERAL | SAMPLE | STATIS~ 1pRoyIDER {PRIMARY SECONDARY} ~
2) POPULA- | POPULA~ | TICAL | SURVEY JSQURCE * | SOURCE igi : o
document type) TION 16N PROJEC | |SOURCE UREE Or|g<|nal Source(s) Dag; |
: e ; SURVEY. 1 SURYEY. | TION . ) ' A S ’ o
BUREAU OF MATERNAL HEALTH :
State Plan .
Annual Report o ;
Speclal Reports ' 4 X X # e "
= Management Information N
System : X X T
Evaluation Reports X X T
i\\\
Budget Reports X’ X X - Federal Formula e
Statistical Reports : X X X < :
‘ . i .
 DIVISION OF DENTAL HEALTH A , o . o =~
State Plan : ' : ‘ S ' : .
Annual Report ; 54
Special. Reports » X D ) X _
’ ' Management Information o : : i
System  ° . . X X /
z : ) B ©
Evaluation Reports S L “X X
Budget Reports W 0 X oy Federal Formula i
Statistical Reports X X - X BRI X ‘1 vital V~Statistics : °
’ i . o
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e -v-' o ‘
:;c:///& . I >




o

r

e

(7]

5

pgil.4.24
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Source of the Data Data Type (method) Data Soirce (originator)
(by: d ’ 10, . P4 L. 13 14, L I PR [T :
by: department & ggggLRﬁL ggﬂi gi‘égs* PROVIDER [FRIMARY BECONDARY - :
document type) TIon . irzon . A protee. | SURVEY [SCURCE | SOURCE |  Qriginal Source!s) Data *
SURVEY. |SnRyEy. | TION ’ _ SR o : o
"MEDICAID
State Plan
. Annual Report
Special Reports X X
L\
Management In.' < -
System ‘ © X X R
Evaluation Reports X tx . "
Budget Reports X X 'x " | ‘Fedgral Formula,Federzl Guidelinés
Statistical Reports X X - X ) X Vital Statistics
731 : i
5 . - n «
BUREAU OF VITAL STATISTICS ¢ -
State Plan . ‘
Am_mal Report -
_ Special(Report& . 5 X
v Ha’naggn/ent Information L. N ;
. System X X
Evaluation Reporﬁa * X X
Budget Reports L . & ‘
, e 4
Statistical Reports X /;// X X X 7
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. 2, . 5. S - J0. Te 8, 19. C
Department STATE |° ANNUAL | SPECIAL | Manack- |Evar- |Buocer | staris- 1°° ey DEPARTMENT HEAD AND
. . PLAN . | REPORT { REPORT | MENT UATION | REPORT | TICAL AUTHORIZED AGENT) °
{sub-divisions) : INFO REPORT REPORT .
DEPARTMENT OF MENTAL >
| HEALTH AND MENTAL RETAR- .
DATION X X X N X :
MENTAL HEALTH X X X X Dr. Leo E. Kirven i
MENTAL RETARDATION X X ‘X X Dr. Dan Payne ’
{ ) SUBSTANCE ABUSE x X X X X X fe X Mr. Frank Rockwell
; DEPARTMENT OF STATZ : p ‘ » !
' POLICE ) - X o X "X X X X, Col. D.M. Slane
: i - L )
ke
g h 75
DEPARTMENT OF VOCATTIOMAL _ S :
- ' -§ REHABILITATION o - . X X X e X X Mr.: Altamont Dickerson
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. B T ! - m— - .
p squ,-?e of the Data - Data '_ll"ytae f(rlr:ethod)l e ... Datz Source (originator) _ | .
' (by: department & ENERAL | SaterE . | sTarrs- boso fR4e Do . = T
document type) POPULA- [POPULA- [ TICAL | somime Notry [ECONDARY ’ ‘ ’
men [} o paT S RCE. ; . X R )
S yp “lrron |TioN| [Prosec- | SURVEY [SOURCE | SOURCE | Qriginal Source(s) Data
' SURVEY _lsipyey I TION ) : 3| S 3%
i . - ¥
DEPARTMENT OF MENTAL HEALTH B A 1 . , :
AND MENTAL RETAKDATION . it : : . CETRTE A
. ) State Plan 2 . . k X X X I I Local Health:Clinics & State Hos- . .
u - ‘ % . ;| pitals and Institutions ' # ¢
_Annual Report. = . 3 X X i ) “ i
: Special Reports " -k X R ¢
\\\\g 1 Management Information: ) ; . : e
i System , : Composged of MH/MR Systems
Evaluation Reports : 1 N - | 'state Dffice MHMR )
Budget Reports o X - X PR v . ) . o
‘Statistical Reports o | , X , X S x| Federal Formula ' . 5 : o8
0 ‘ . .
SRR : MENTAL HEALTH' o _ N
L v " : } ;
State Flan
‘Annual Report : 47 ! ) . ' T e
. : : . Y . T a i ] -
Special Reports N 2 \>> - X f X S , N
‘Management Information o ‘ ' ~ :
System : ; 1. X X » Local Health Clinics, Chapter 10
: . : : Y S = Board, State Hospitals & Insti,
Evaluation Reports ; ; 9
! Budget Reports 1. e o X X S Localyyiillealyth Clinic‘é,;s_t,ateOiﬂée o S
. '.Statistical Reports o - X S 4 X o Federal Formula
! : ' S : .
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Source-of the Data

Data Type (method)

‘Data Soureé (originator)

10, 1L, 12, 13, 14, 1.
(by: department & GENERAL | SAMPLE ﬁAﬁs”"" PROVIDER JPRIMARY EECONDARY <
: : PORULA- | POPULA= | TIC SURVEY JSOURCE | SOURCE i 1 Source(s) Data
document type) TION r1o8 . | PROJEC- | ° [ " Ofngina
‘} SURVEY _IsugyEy 1 TION

MENTAL RETARDATION

State Plan

Annual Report

Special Reports X X ,/:ﬂi:‘

7

Management Information : \/{ )

System X =X Local, Health Clinics

Evaluation Reports

Budget Reports = X X Local Health Clinic and State

) : ‘Institutions

Statistical Reports X X X X, Federal Statistical Formulas,

’ ;, Clinic Utilization Data

SUBSTANCE ABUSE

State Plan X ‘X X Federal Regulations

Annual ‘Report X Local Treatment Centers
= Special Repor& .5 X X Local Treatment Centers.and State .
‘ » | Office MMR et

Management Information : =

‘System X X

Evaluation Reports / X . X State Office MHMR

Budget Reports X /;/ X X e 3 -

Statistical Reports x | x X X -
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30 : Data Type (method) Data Source (originator)
Source of the Data 107 1T, 17, ITe 1% 5T T16.
" (by: department & GENERAL { SAMPLE S’?é’ﬁis— PROVIDER §PRIMARY SECONDARY
document type} pogy et e QURCE ‘ Qngmai Source(s) pata

SURVEY.. fSURVEY I TION

DEPARTMENT OF STATE POLICE

State Plan X X X
N Annual Report » : X X X Local Law .Enforcement Agencies
Special Reports ' X X

Management Information
System X X

Evaluation Reports

" Budget Réports ‘ X X ‘ , . SR TP E
Statistical Reports X X X X Federal Data, (Federal Bureau of
¢} Investigation)
DEPARTMENT OF VOCATIONAL, ; B0 !
REHABILITATION ) : . , : ) r
State Plan X X Local Vocational Rehabilitation '
= B : Offices
Annual Report : X X
Specilal Reporté | X X

Management Information - F
System ¢ :

Evaluation Reports

Budget Reports X X ' State Office

Statistical Reports ” ‘X X

.,»\‘ ‘ o W



DR
Chartl.4.1: - FORMATS OF DATA PUBLISHED : ' 7 ¢ pgLl.s:29
) j ~ Form of Data: 1 __Agency Contact:
7. 1. 2. TR [T T T - "
Department STATE [~ ANNUAL |SPECIAL |MANAGE- | EVAL~ Buncer |%raTIS- 1%° (BY DEPARTMENT HEAD AND
PLAN REPORT | REPORT. | MENT UATIUN | REPORT - | TICAL AUTHORIZED AGENT)
(sub-divisions) INFO REPORT REPORT ol |
, | SYSTEM . Y :
DEPARTMENT OF WELFARE X X X X X X X Mr. William Lukhard \K
ADOPTIONS ‘ X X X X X Ms. Patricia Sykes \
. .
AID TO DEPENDENT ' N 1~ , ; V
CHILDREN 4 X X P - X Mrs. Dorothy Black
CHILD PROTECTIVE ;
SERVICES . X X X X X X Mr. Grahaw Taylor
.- DAY CARE X X X X Mrs. Dorothy 3lack ) o
FOSTER (H4RE X X X X X Mrs. Dorothy Black
ey . G
SUPPORT ENFORCEMENT X X X X X Mr. J. J. Holicky, Jr.
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s Data Type (method? Data Source (originator) : ;
Source of the Data - . T T ™= 5 T s o
(by: department & = |GENERAL | SAMPLE - | STATIS- pRovIDER [PRIMARY BECONDARY N : .
' : POPULA- | POPULA~ | TICAL | SURVEY {SOURCE | SOURCE riginal Source(s) Data . /
document type) friov  |Tion | PROJEC~ : Orig - /
: SURVEY |.SuRyry | TION -
DEPARTMENT OF WELFARE ‘
State Plan X X X X Local Welfare Agencies
Annual Report ' X i 4 , ’ . ;,
Special Reports ' ‘ » X X o . . ,f
‘ i
Management Information J
System X X !
|
Evaluation Reports X X i
Budget Reports X X ‘ \\\
- - - ‘«‘\
LStatietical Reports ‘ X X ST °
: i B e /;,‘LJ . v\ .
> ' . 1 ¥ i S : N
ADGPTIONS ] Local Welfare Agencies . 4 : ST 3
State Plan 4 ’ ‘ o7 Y
. \\\
; Adnual Report " BN
7 . . i . -
i ,;// ’ Special Reports ' : ¥ A S @  § - . s
//// i . P i 3 . . : -
= -+ § . Management Information . | v : . ® i
‘ System S ’ X X
Evaluation Reports’ ' /\'>N X X & ;
Budget Reports X X ) = SR
Statistical Reports X X .
. v;’ . 3 -
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s : ; S ‘ » » v
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Pailibil

Source of the Data
(by: department _&‘
document type)

AID TO DEPENDENT CHILDREN
State Plan
Annual Report
Special Repotts

Management Informaticen
System

Evaluation Reports
Budget Reports
Statistical Reports

§ CHILD PROTECTIVE SER&ICES
Sfate Plan ‘
Annual- Report

Special Reports

Management Information
System

Evaluation Reports
Budget Reports:

Statistical Reports

Data Type (method) ~ Data Source (originator)
oo T1l. 7. TIT. 15 ™ "15_
GENERAL | SAMPLE | STATIS- |pROVIDER JPRIMARY FECONDARY!
| ROPULA- | POPULA- } TICAL ) SURVEY EOURCE SOURCE | Original Source(s) Data
I rION TION PROJEC-
SLRVEY | §p§¥5x »TION —
: ‘ Local Welfare Agencies
i
i
X X
X X
X X
X X
. Local Welfare Agenciis and
Communities ;" a%
. b
9 2
p:4 X
X X
, % £ .
. X X
o x x x \
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Source of the Data Data Type (method) Data Source (originator)
’ 10" T, 17, T3, 1%, o [16.

(by: department & GENERAL | SAMPLE STA[T&ES- PROVIDER [PRIMARY BECONDARY
' POPULA- | POPULA~ | TIC SURVEY JSOURCE |} SOURCE sai
.. document type) | e TTON PROJEG- 1 Original Source(s) Data

SIIRVEY. SIRYEY. TION ’ :
DAY CARE Local Welfare Agencies
I

State Plan

Annual Report

Special Reports

Management Information

System X X
" %valuation Reports )4 X
Budget Reports - X . X \
_Statistical Reports X X
¥4
) FOSTER CARE Local Welfare Agencies
‘ State Plan i | . ’ . R
/;"::: Annual Repor.ft . 1B SR / E
! ‘Special Reports . : k ox x : ”
Management Information - . B
_ System : : X X )
N = Evaluation Reports | “ - X X ' o
k Budget Reports ’ s B 1 x- X ’ ‘ L
Statistical Reports ‘ : ) v : X | X V

4
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Source of the Data 10'. D’atallype ('12?%0‘"1 - - l;?ata SourceA (originator) ]
(by: department & GENERAL | SAMPLE | STATIS- lpRoVIDER [PRIMARY SECONDARY
document type) gggg“" gggg“‘ %;gf}gc_ SURVEY [SOURCE | SOURCE | Qriginal Source(s) Data
SURVEY. | SURVEY { CION
SUPPORT ENFORCEMENT Regional Offices
State Plan i %
Antiu;l ‘Report X X :‘l;
Spec:f%{l Reports
Managf(gment Information
Systﬁn X X
Evalﬁétion ‘Report'e X
Budget Reports "X
Statistical Reports T X X
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1. Form_of Data: ' ‘ . Agency Contact:
* . 4 3. 0. 7. s 9.
Department STATE | ANNUAL | SPECTAL | MANAGE- | EVAL- | BUDGET | STATIS- |°* (BY DEPARTMENT HEAD AND
P . , | PLAN- REPORT | REPGRT | MENT UATION | REPORT | TICAL AUTHORIZED AGENT)
(sub-divisions) , INFO REPORT REPORT
: 1 sysTEM | :
—
R DEVELOPMENTAL DISABILITIES | 8
R PLANNING AND ADVISORY ‘ , : ,
COUNCIL X X X X (_X Mr. Allen Cohen
r
DIVISION OF JUSTICE AND : :
CRIME PREVENTION X X X X X X X Mr. Richard N. Harris
JcOVERNOR'S MANPOWER SER-- ' , X
VICES COUNCIL/COMPREHEN= ; - ‘ '
SIVE EMPLOYMENT AND ) :
TRAINING ACT : X X X X X X Mr. George Scherer
REHABILITATIVE SCHOOL : : '
JAUTHORITY X X X X X X X Mr. Charles Price
[VIRGINIA COMMISSION FOR' : o
JJCHILDREN AND YOUTH X X X X Ms. Valerie Emerson y
VIRGINIA COMMISSION FOR ) , . L
JFHE VISUALLY HANDICAPPED { X p 4 X X X .| Mr. william Coppage
VIRGINIA COUNCIL FOR THE B DRI EE ‘ B T 2
{DEAF ] X X X X Mr. Pred Yates ’ -
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Source of the Data Data Type (method) ~  Data Source (originator) |
’ : 10, 11, 12, 13. 14, Lo ) 16. @
* (by: department & GENERAL | SAMPLE | STATIS~ |pRoVIDER JPRIMARY EECONDARY : .
- ’ POPULA- | POPULA- | TICAL « | SyRVEY FSOURCE | SOURCE ‘ 8) Data
document type) TTON TION PROTEC- Original Source(s) D
SUBVEY I SURVEY | TION 5

DEVELOPMENTAL DISABILITIES

PLANNING AND ADVISORY COUNCIL
State Plan X X X x Federal Standards

G ‘ : s
B Annual Report ‘ X X X X State and Local Treatment Centers
Special Repofts
Management Information : .
System ; ] X “ X MHMR Individualized Data Base = W
Evaluation Repog;s n -
- ’ P
Budget Reports : X b. S State Developmental Disabilities
_ ‘ J Office
Statisticai Reports X - X X Federal Formula
v o
4
o n
{S
J §\ oy
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Source of the Data

Data Type (method)

Data Source (criginator)

. LU, L, 17, 13, 14, 1o. 16.
(by: department & GENERAL | SAMPLE | STATIS- lppovIDER JPRIMARY KECONDARY
T 'POPULA~ | POPULA~ | TICAL | syryey fSource | SOURCE i
document type) PION . TTON PROJEC- Original Source(s) Data
SURVEY. 1 SURVEY | TION
DIVISION JUSTICE AND GRIME “
PREVENTLON
State Plan X - X X X DSP, Department of Correcticns,
Federal Government
Annual Report X X X .
Special Reports X X X X
Management Information - 7 ‘
System X X
Evaluation Reports X X X X X
Budget Reportz X X
Statistical Reports X X X X X
-, 1

i

7

7]
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Source of the Data Data Type (method) Data Source (originator) . 1

, 10, T, . 2. I3 % P 16 . -
(by: department &' GENERAL |SAMPLE | STATI5S~ |provIDER [PRIMARY SECONDAR&’A |
document type) ggggm— i(l)ggLA.— ggﬁ‘cj‘. SURVEY EOURCE SQURGZ | Original Source(s) Data

SHRYEYL SHBYEYX, TION

0 GOVERNOR'S MANFOWER SERVICES | . ¥ Prime Sponsors, State Agerncies
COUNCIL/COMPREHENSIVE EMPLOY-] . ’ Involved in Manpower or Manpower
MENT AND TRAINING ACT ) Related Activities, 4% Governor's _
o ‘ discretionary grant, contractors, ‘
State Plan ) . VEC, Division of lanpower Research, o
. Tayloe Murphey Institunie I
Annual Report . . X X X
Special Reports X X e
Mahagement Information
System X X X ¢ ;
' Evaluation -Reports X X X
= "~ Budget Reports B X X
Statis;i;c&i Reports 5 X X X" )

'
Sy
N ;x‘
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Source of the Data

Data Type (method)

Data Source (originator)

B g 0. T, 17, 3. o, 1. 16.
(by: department & ggg{'}LRﬁL ;gﬁ’;ﬁ STATLS~ [PROVIDER [PRIMARY KECONDARY
a AT SURVEY [|SOURCE SOURCE H.H
document type) TTON TION PROJEC- Original Source(s) Data
SURVEY SIURVFEY TION -
REHABILITATIVE SCHOOL
AUTHORITY )
State Plén X X X X X Division of Youth Se*.e'fr,ices, Fed-
o ) eral Data
Annual Report X X X -
Special Reports X X X X X
Management Information
System X X
Evaluation Reports X X
- Budget Reports X X ‘
Statistical Reports X X X X X L
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Source of the Data : Datal'{ype (;nzgthod) . - 1SData Source (originator)

(by: department & GENERAL | SAMPLE ST:‘TIS" PROVIDER JPRIMARY BECONDARY

document type) Zggg“" i?gg“—‘ Tmligﬁc_ SURVEY |SOURCE | SOURCE | Original Source(s) Data

, SURVEY dsupyey | TION ‘ ; Ol

VIRGINIA COMMISSION FOR CHIL- A ‘ Virginia Commission for Children
{DREN "AND YOUTH o o and Youth

State Plan i

Aniual Report ) X X

Special Report . l X ‘ x . Staff/Committee Research

Management Infomtion;

System

Evaluation Reports U ] . ;

Budget Reports . X x Actuul kyc\yditure-

Statistical Reports r X b.4 Virginia Commissior for Children

and Youth

A\
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D i .
- Source of the Data ata Type (method) Data Source (originator)
10, L1l RV 13. 14, 1o. 16
(by:department & GENERAL |SAMPLE | STATIS-. |pRovIDER IPRIMARY kECONDARM " ,
G POPULA- JPOPULA= | TICAL o  SOURCE L
uo‘cument type) TTON TION PROJEC- SOURCE | SOURCE | Original Source(s) Daja
SURVEY, | SURVEY | TION ' Z/
VIRGINIA COMMISSION FOR THE
YISUALLY HANDICAPPED
State Plan X X State School £/t Deaf and Blind
Annual Report X X X
Special Reports ey
Management Information "
System
Evaluation Reports . X X X
Budget Reports X X K Airginia Commission for the
Visually Handicapped
Statistical Reports X X ‘ :
G S
. & A
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Staﬁistical Reports

7

Source of the Data - Datai‘ll‘vpe (;nethod) Data Source (originator)
7 ; : 7. T =, N 6. ~ :
(by: department & gggf}iﬁl' ggﬁf}i‘i ﬁéﬁs— PROVIDER JPRIMARY FECONDAR\ :
document type) TTON TION PROJEC- | SURVEY |SOURCE | SOURCE | Original Source(s) Data
SURVEY. ) sURyEy | TION . '
VIRGINIA CVOUNCIL FOR THE
DEAF ,
State Plan v
Annual Report X X X X State Schools for the Deaf
Special Reports X State Office for the Council for
the Deaf
Management Information
System
Evaluation Reports =
Budget Reports X . X
X X X X Galluadet College
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Source of the Data‘ Data Type (method) Data Souice (originator) 1
" IO, 1T, 17, I3, pLY) 1. 16. -
(.@y: department & GENE:AAL Is,gl]fg;i i'iggs- ROVIDERJPRIMARY [FECONDARY
' ‘ " | POPULA- - SURVEY E | SOURCE | Oriqi
document type) TION TION PROJEC- SOURCE Original Source(s) Daga
yrY JSURVEY | TION i -
VIRGINIA COUNCIL OF HIGHER
EDUCATION
State Plan
Annual Report
Special Reports
—_Maenanamant Tafawmardan .1 _ v
—Msnagement-Informaticn. .
System X X ,
Evaluation Reports Universities and Colleges, both
. public and private
Budget Reports . X X . . :
* Statistical Reports X X =
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Department STATE |° ANNUAL | SPECIAL | MANAGE- | KVAL- | BUDGET STATIS- 9+ (BY DEPARTMENT HEAD AND
' PLAN REPORT |REPORT | MENT UATION | REPORT | TICAL AUTHORIZED AGENT)
{sub-dlvbbnsﬁh INFO REPORT ., REPORT .
, =] SYSTEM )
VIRGINIA EMPLOYMENT X X X X X X ¥
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Source of the Data ~ Data Type (method) Data Source (originator) - “
T ' 10, II. T7. 3. % 5. 16. » »
(by: department &  ]GENERAL |SAMPLE | STATIS- lpRoyIDER [PRIMARY BECONDARY ,
' POPULA- | POPULA~ | TICAL | gyRVEY {SOURCE | SOURCE igi , '
document type) TTON TTON PROJEC~ : Original Source(s) Data
. SURVEY. SURVEY TION - '
VIRGINIA EMPLOYMENT . Local VEC Offices, VEC Division i
COMMISSION Manpower Statistics, Welfare Depart-
‘ : ment, Department of Labor, Bureau
State Plan X X X X of the Census, Department of Plan-
‘ § . ning and Budget, L&cal CETA Boards,
Annual Report o X X X ’ X Prime Sponsors i
Special Reports ' X X 2
Management Information
System X X N
Evaluation Reports X X 5
Budget Reports X X .
Statistical Reports 4 X X X X
: R
EMPLOYMENT SERVICES '
' ~ State Plan e x | x X X ‘ , U
i Annual Report ; . 1 X X X X
Special Reports . ‘ X X N | )
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DEPARTMENTS: DATA THEY PRODUCE

Y

. The purpose of this section is to identify data that is generated by
departments. The user is provided with a comprehensive breakdown of actual
pieces of information coliected by each department, and the document, bureau
or division where the information can be found. Reference can be made back
to. the appropriate chart (1.4.1) in Section Four for the name of the specified
contact person within each agency from whom data can be obtained, the method
used for collection of the data, and the source where the data originated.

The agencies listed provide direct or indirect services to Virginia's children.
Any question as to where information can be obtained concerning major bureaus
and divisions of agencies' should be directed to the main department office.
" For example, if there is a question concerning the Bureau of Crippled Children,
+ information can be obtained from the Department of Health. In addition to the
. formal data sources that are listed in this section, it is suggested that the
.user inquire about other documents that are not distributed on a regular basis
: that might be available from the agencies listed.
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DEPARTMENT OF COMMUNITY COLLEGES

Data Information System; This computerized system of information on - :
studentq\in Community Colleges includes basic registration information
maintained by registrar's office:

1) Age

2). Race

3) Sex

4) Address

5) Curriculum Taken

6) Grades Earned

7) Grade Points Earned

8) Grade Point Average

9) Major . '
10) High School Attended

11) Date Admitted
12) Social Security Number
13) Semester Hours Attempted
14) Semester Hours Earned : ’ ﬁtﬁﬁffﬁﬁ\
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DEPAﬁTMENT or CORRECTIONS

The Department of Corrections (through its operating d1v131ons) produces
data primarily related to the classification.and tracking of individuals
referred to its authority by the courts. In addition, extensive use is
made of data generated by other agencies (herein defined "secondary").
The following information is available:

I. Corrections Annual Report:

Intake, Screening and Diagnosis, Classification and Disposition of
Population data, including:

1) Client Population Characteristics
2) Parole/Probation Status

- 3). Distribution by Program/Fac111ty
4) ~Per Capita Costs
5) Adjudication Data
6) Recidivist Rates

.7) Major Expenditures
8) Staffing of Units

IT. Division of Adult Services (18 years and up)*

1) Listing of all correctional institutions and fac111t1es in the
state

2) Listing of felons and misdemeanants in adult institutions

3) -Average daily population of local jails ,

4) Distribution of institutional populatlon,charge, race, sex,
locality of committing court

5) ~Adult-Probation parole cases under supervision by locality
6) Budget Data: .

A) Expenditures by "Major Activity"
B) Per Capita Statement

7) ~ Offender-Based State Correctlons Information System (OBSLIS) for
Corrections includes the rellow1ng

. 4A)  Identifiers (name, allas, b1rth date, sex, race, current
‘ address) »
B) Sentencing Data (consecutlve/con-current)
C) Academic/work history :
D) Parole Date

75 ’
4 E) Type of offense/Dlspos1t10n(s)/status changes
F) Médlcal/Psychologlcal Dlagn081s
e : e : .
st *Identifiersmay be deleted in some instances to eliminate specification of

an individugl offender as a means of maintaining confidentiality.
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III  Division of Youth Services*

Two (2) interdependent,infofmation?éystéms within the Division of Youth

Services will provide the following general eategories of data:

1) Listing of all fac111t1es, institutions, and resources

2) New Commitments and Recommitments to the Reception and Diagnostic
Center » "

3) Distribution of Juveniles among 1nst1tut10ns

4) Juveniles in Detention (secure/non-secure) jails and youth
services placements (in/out-of-state) :

5) Court Intake/Dispositional data

6) Type of offenses, including prior contacts

7) Length of stay in the system

The Virginia Juvenile Justice Information System (VAJJIS) collects all
data on ‘delinquents or status offenders referred to the court, as well
as court disposition of cases. Incorporated in this automated system
are the following coded forms: ’ . o ’

1) Court Services Intake Reports (#1 and #2) produced monthly,
quarterly, semi-annually and annually, and/ot by special
request, detail number of cases, cases pending, cases with
prior contact, case service type, custody status, type of
complaint, status offense only, (eventual) court action/dis-
position. Completed by race, sex, age, jurisdiction (locality,
district, region, and state). i

2) Case Profile Reports  summarize (on a monthly basis) pertinent
demographics (27 items) such as: current/last grade level,
dropout, age, behavior/adjustment problems (yes/no), academic
performance/handlcaps, family demographics (efucation of. parents,

.income, employment status, number dependents), and recommendatlons.?

3) Detention Home Reports (Children Held in Juvenile Detention HOmes)u

are a series of monthly reports for a given fiscal year (July 1-
June 30) which provide information on-the race, sex and age of a
juvenile, charges, commlttingjurlsdlctlon, admission, detention -
home population (dally‘average/flscal year) rand number of days
in detentlon. R

- 4) Jail Reports (Jail‘AccounLing Report) provide data similar to the
above, but refers to those Juvenileskhelg in 1oca1\3alls. “Data
is puuLlShed annually but, can be retrieved monthly; further, be-
cause data is stored on magnetic tape, and this data is organized
by fiscal year, only those juveniles jailed prior to or during -
the fiscal year are counted. (i.e.: data requested in May of 19“7
will include completed 'counts for the number of Juvenlles Jailed

between July 1, 1975~June 30, 1976 :

*IdentlfierSmay be deleted in some instances<to eliminate specification of
an individual offender as a means - of malntainlng confldentiallty
& ] ‘ - ’ &y S
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The Direct Care Information Syétem (DCIS) is designed to track the charac=

teristics, placements and services provided to juveniles committed. to the
State Board of Corrections. Information outlined in this system is intended

‘to facilitate administration, case management, planning and program evalua-

tion; and includes the following:

1)

2)

3)

4y

5)

6)

7)

8)

9

IV.  Division of Probation and Parole j .

1)
2)
3)
4)

Intake Data (from the Court Service Unit and the Reception and

Diagnostic Center), providing general information on the case.

Historical Data retrieves similar data, adding the history of

‘prior contacts with the Juvenile Justice System, family, medical/

psychological/educational dembgraphics.

Clinical Assessment, as implied by its title, addresses the

physical and psychological assessment conducted by the Mobile
and psychiatric cliniei is considered a companicn to the his-
tory generated by Court Services. ;

Educational Assessment captures data on the academic and voca-
tional aptitude of committed juveniles. The asséssment (testing)

is conducted at two stages (pre-post) of the commitment prot2ss, or:
once at the Reception and Diagnostic Center and again at the school
of placement.

Intra-Division Transfer(s) ‘tracks the movement of the child )
though various changes in institutional placement and the reason
for such changes. :

Program Assignment tracks juveniles by the type program place~
ment and reason for assignment.

Escape/Escape Returned data documents conditions of the escape/
return, court and parental notification and similar administrative
proceddres. Additional information includes identifiers and new
charges.

{ L .

Community Placement is essentially a release form from institutional/

residential care to community supervision. In addition to child/
agency identifiers, date of release and placement, provisions
for welfare and out-of-state supervision are made.

Discharge From State Care is the final piece of data produced
on: a child; alerts the system to a status change mot included in
transfer or program assignment documents.

Pre~sentence Reports
Probation Supervision (Status Report)
Parole Investigation

Case Supervision

1.5.5
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Data produced by Probation and Parole on adu@t offenders are intended to-
track the progress of individuals in probation/parole status for the courts,

" secondarily to provide management information on size, characteristics and

distribution of case loads.

v. Other (Secondary) Data Sources

In addition to data generated by line agencies within the Department, State
Corrections also relies on statistics provided by the State Police (Uniform -
Crime Report, Comprehensive Criminal History) and the Offender-Based Trans-
action Statistical Data (based on CCH), an annual compilation provided by
the Division of Justice and Crime Prevention.
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- DEPARTMENT OF EDUCATION

"Facing Up 10" (published yearly in March‘fof previous year)

Includes:

1) Enrollment by locality and level’(Elementéry/Secondary)

2)  Instructional Personnel by locality and degree level

3) Ratio of Pupils to Classroom Teaching Positions by locality and
school level by locality

'4) Summary of High School Drop-Outs, grades 8-~12

5) « Comparison of (1974~75) Public High School Graduates Wlth,(l97l)
Fall Membership in the Ninth Grade by locality

6) Status of Graduates by locality

7) Basic Information Concerning Local Divisions

8) - Percentage of Support of Public¢ Schools by locality

"Calendar of Reporté" (published yearly in July for following fiscal vyear)

Includes reports on:

1)
2)
3)
4)
5)
< 6)
7)
8)
9)
10)
11)
12)
#13)
14)
15)
16)
17)
18)
19)
20)

Accreditation
Adult Education
Career Education
Directory

“Driver Training

Employment Counseling and Placement
Federal Programs

Financial

Gifted and Talented

Graduates -

Health''and Physical Education
Membership - Enrollment
Personnel

Pilot Studies

School Foed Services

Special Education

Standards of Quality
Textbooks, Materlals, Media
Transportation

Vocational Education
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Annual Report {(Superintendent of Public Instruékion) Published yearly

in December for previcug school year.
Includes reports and statistics from:

1) Division of Elementary Education
2} Division of Secondary Education
3) Division of Special Education

4) Division of Vocational Education ‘
5) Division of Educational Reseafch and Statistlcs
6) Division of Special Services

7) Division of Teacher Education and Certlxicatlon
8) Division of Telecommunications

- Available from the Financial and Statistical Section are reports which

include:

1) Summary of Receipts and Disbursements for the year
2) Summary of Funds Received and Disbursed by County and City School

Boards <
3) Total Expenditures for Public Free Schocls in Virginia by source
for the year - «
3

4) Distribution of state funds for the year \
5) Administrative and service personnel positions for the year
6) Total Instructional Positions and Average Apnnual Salaries —-

il

Principals, Assistant Primcipals, Supervisors, Visiting Teachers, t
and Teachers foi the year , S

7) Number of Teachers and Number of Pupils Enrolled in Regular Day
Schools o

8) Cost of Operation Per Pupil in Average Daily MEmbershlp and Average
Daily Attendance o o
9) Virginia Public Schools Enrollment 19424 43 through year publlshed
10) Age - Grade distribution for All Original Pupils and the Number of
Pupils Promoted and Retained for the year
" 11) Number of Days Taught, Average Daily Membershlp, Average Daily
Attendancey and Percent Attendance ®
12)  Number of Elementary Schools According to Average Daily Memhﬁrshlp
~and Number of Teaching Positions :
13)  Number of. Combinnd Schools According to Average Daily Membership °
and Number of Teachlng Positions '
14)  Number of High Schools According to Average Ddlly Membership and
* Number of Teaching Positions .
15) Comparative Data - Virginia Public Schools R

o

g ' ~
"A Profile ofiEducation 1n,V1rg1n1a by Plannlng DlStrICtS (published by
State Plannlp” nd Community Affairs, June, 1976) B ; e

R

1) 'Popufétions and- Educational Levels * . s k ~ e
- 2) Facilities and Value of School Property S
3) Wealtﬂ, Cost, Expenditures and Support ' ‘

RIS

Includes:

e a
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4) - 8chool Personnel

5) Vocational Education

6) Special Education

7) - Adult Education

8) Suspensions, Retentions and Drop—outs
9) High School Graduates

10) ng?’ ,ducatlon Enrollment and Facilities , 7
‘/

F
[

"\

"Virginia's Education Disparities" (published February, 1977 by Virginia
Education Association Research Service)

Includes the following:

1) Ability Per Child in ADA (Average Daily Attendance) 1975-76
based on 1974 Real Estate. and Public Service Corporation Values
2) Ability per child in ADM (Average Daily Membership) in 1975-76,
based on 1974 Real Estate and Public Service Corporation Values
3) Effort for 1975~76, based on:1974 Real Estate and Publlc Service
Corporation Values
4) Total Cost of Operation Per Pupil in ADA, 1975-76
5) - Cost of Operation (Local Funds Only) Per Pupil in ADA, 1975-76
6) Total Cost of Operation Per Pupil in ADM 1975-~76
7) Cost of Operation. (Local Funds Only) Per Pupil in ADM, 1975-76
8) Imstructional Personnel, FPercent of Certificates Based on Ccllege
Degrees 1975-76 '
9) Instructional Personnel, Percent Holding Post Graduate Professional
Certificates 1975~76
10) Average Annual Salaries of Classroom Teachers 1975~76
11) Percentage of Support of Public Schools (Operational Only) 1975-76

T %1.5.9
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- DEPARTMENT OF HEALTH T

Annual Statistical Report : - : - - ki o

Includes: k ‘ : k ot Mi %

1) Population: estimated Total and Household -

2) Live Births: by attendant, illegitimacy, immaturity, age of
mother, birth order, education of mother, trimester care began,™
number of prenatal v151ts, congenital anomalles and cOmpllcatlons
of pregnancy /

3) Fetal Deaths: Gestat10n~under 20 weeks and 20 Weeks‘and‘overg and
by cause ~ SRR :

4) Induced Abortions: Illegltlmacy

5) Infant Deaths: by cause and age, hebdomadal deaths and neonatal
deaths, perinatal deaths

6) Deaths: Important causes with rates for 10 years, by 62 causes by
age, race and sex : ‘ -

7) Marriages: by age

8) Divorces: by age, by number of minor chlldren in famlly, by cause
of divorce ~ Lh

9) Lethal Weapon Injuries (gunshot and ' concealed‘yeapons”»woundlngs) '

2 GR .
23

Most data tabulations are compiled bylPlanning District and City or County
of occurrence and/or residence, by race](white/non—white), age and sex.

‘ /
O TN sl N W

Other data relative to children and youth collected through the State~Health AT
A Department Systems are: e '

Child Development Clipic (publishes a six month treport)

Data collected ‘are: .The number of new patients, reactivated patients

and other patients carried over from previous reporting period seen’ -
in clinics during the reporting period. The number of visits to clinic
by patient or famlly, by age and sex. Classification of mentally re- -
tarded patients by primary etiology and additional: ifipairment. - Children
are tested and the number reported by 1ntelligence and adaptlve behavior )
1evels.

Crlppled Chlldren s Serv:ces , AT o - ;jf’ 5

4,

s

Number, age,‘sex; and race of ‘children seen in Bureau of Crippled Chlldren 8
clinics. - Diagnostic evaluation and treatment of the medlcally 1nd1gent.
Includes cost for h03p1ta113ation, drugs, prothesis and correct1ve appll—-l
ances, tests,” ard therapy. . LA i : e
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Dental Health

Maintaias data on total number of patient visits and individual diagnostic/
treatment records (including X-rays, oral and surgical services) for the
medically indigent. This data is not reported through the local health
services information process.

Local Health Services

Clihic — Tabulates and distributes all clinic attendance by age, sex,
race for all health oriented bureaus with the exception of Child
Development and Dental Health.

. Public Health Nursing - Number of visits by age, sex, and race of
children referred for additional nursing care in the home by clinic
personnel in any program clinic held.

School Health Services
School health programs that are not under the Board of Education are
supervised and reported by the number of visits, by age, sex, and
race under Public Health Nursing.

Medical Assistance Program
Those chlldren receivinc Medicaid are reported through other Bureaus
according to their conditions. Includes age, sex, race and cost for
services., ‘

Preventive Medical Services

" Epidemiology ~ By plamning district, age, race, sex, onset of communi-
cable disease, squrce, lab services, and referral source.

Immunization - Number of children and type of immunization reported
through Local Health Services.

Venereal Disease - By planmning district, age, race; sex, onset, lab
. . services public reportlng. (Also internal classified reports not for
B .publlcatlon) ; ‘ :

" TB Control

Local Health Services Reports (see above) capture data on number of
R clinic visits by age, sex, race, and type of condition (i.e., active/
/ ~inactive, high risk contact). ‘Data on admissions to sanitoriums and
: disposition of cases is reported to the TB Control Div131on by age,
sex, . rare and correlated with costs.'

Home Health

Reported through Tocal Health Services ~ age, sex, race, and number
of v131ts, cost for visits. :

O
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Child Health Services

Number of children and number of visits to Child Health Clinics reported
through Local Health Services.:. Cost of hospitalization, days of care, and
reason for hospitalization reported for the medically indigent.
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DEPARTMENT OF MENTAL HEALTH AND MENTAL RETARDATION

The Department of Mental Health and Mental Retardation offers a w1de variety
of information concernlng their activities. The follow1ng 1nformation is a-

vailable:

I. Annual Report: mnarrative recounting of activities conducted

during the previous fiscal year.

_II. State Plan: narrative explanation of programs and activities in Mental

Health and Mental Retardation.

III. Admissions, Sgparations from State Hospitals and Training Schools.

1) Admissions

2) Releases

3) Utilization

4) Staffing of Units

5)  Ratios - Patient to Staff
6) Total Cost for Treatment
7) Average Daily Costs

IV. Mental Health Services for Virginia's Children

1) Listing of all Mental Health Clinics and Centers in the State
2) Listing of facilities for out-of-state placement for emotionally
disturbed children and youth of V1rg1n1a

' 3) Budget Data

A) How much and what percentage of State Institutions, State
Mental Health Clinics budgets is spent on patients 18 years
of age and younger.

B) Funds required for out-of-state piacement of children and
youth of Virginia by Department.

MENTAL HEALTH

Mental Health Management Information System includes‘the_fdllbwing:

Client Intake Information

1)
2)

3)

)
5)
6)
7)
8)
9)

10)

11) -

Agency ) !
Date of Intake |
Type of Intake

Sex

Birthdate

Birth State

Social Security Number

Client Residence County
Parent/Guardian Residence County
Refe¥ral Source

Ethnic Status

1.5.13 -
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Mental

12) Guardianship Status
13) Prior Hospitalization

14) Age First Admitted 1
15) Educational Background |
16) Occupation i
17) Work Statug -
18) Gross Yearly Income -

MENTAEL, KBTARDATION

Retardation Individualized Data Base Information System (IDB) ih-

cludes

I.

the follow1ng
Client Intake Information (Child)

1) Agency

2) Date of Intake

3) Type of Intake

4) Sex

5) Birthdate . , : ,
6) Birth State ‘ " Y
7) Social Security Number R
8) Client Residence County

9) Parent/Guardian Residence County

10) Referral Source
11) Ethnic Status

12) Guardianship Status
13) Prior Hospitalization

14) - Age First Admitted &
15) Educational Background ‘ : ,
16) Living Arrangements while under care o B

Parental Idformation ‘ J i ~
1) Agency ; , ‘ , ' >
2)  Sex : ’ . 7

13) Date of Clients Intake
4) Birth Year
..5) Education
6) Relationship to Client
Z2) Ethnic Status
8) Occupation ( : , :
9) Work Status o O
10) Gross Yearly Income S R A .

11) Type-of -Publie Assistance N

12) Other Sources of Income .
~13) Marital Status of Cllent s Natural Parents . L T

14) Number of Children - R “ . - : :
15) Number of Children Living at Home o L g
16) Number of Others Living at Home A ‘ B

1.5.14




III. Client Information (Adult)

1) Agency

2) Sex

3) Date of Intake

4) Client Occupation

5) Work Status

6) Client Spouse Occupation

7) Work Status

8) Education

9) Ethnic Status
10) Birth Year

11) Gross Yearly Income
12) Type of Public Assistance
13) Other Income Sources
14) Clients Marital Status
15) Number of Children
16) Number of Children Living at Home
17) Number of Others Living at Home
Iv. Client Diagnosis Information

1) Agency

2) Sex S
3) Date of Evaluation : .
4) Type of Evaluation

5)  Psychological Tests

6) Intelligence

7) ‘Social

8) Behavior

9) Developmental

V. Diagnosis

1) Cerebral Palsy .
2) Epilepsy

3) Location of Motor Dysfunctions

4) Seizure Frequency

5) Disabilities

6) Level _

7) Physical Handicaps

_VI. Behavior Development Survey

1) Agency

2) Sex

3) Date of Evaluation . _

4) . Type of Evaluation: Behavior Evaluation, Aptitude Evaluation
5) Notification of Living Plan Changes ‘
6) Date of Change

7) Reason for Change

1.5.15
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1)
2)
3)
4)
5)
67

. VII. Service Information

Agency

Sex

Date of Onset of Serv1ce
Service ~
Date of Termlnatlon of Service
Reason

SUBSTANCE ABUSE

Substance Abuse Information System

Substance Abuse is in the process of building a management information

system for drug related statistics and will follow with a system for
The information to be collected:

alcohol.

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)

Date of Intake -
Type of Intake

Sex

Birth Date

Birth State

Race

Education

Kind of Drugs Used
When First Used
How Often Used
Prior Hospitalization
Age First Admitted
Marital Status
Occupation
Employment Status

“Type of Health Insurance

The Annual Report published by Substance Abuse is a narrative summary of

activities carried out.

cerning drug related cases.

iy
2)
3)
4)

9
6)

Expenditures

Nuntber of Clients Rece1v1ng Servites

Time in Treatment

Number of Clients in Education Programs .
Number of Clients in Skill Development Program
Employment Status at- Time of Discharge

o]

Information available includes the following con-

i
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DEPARTMENT OF STATE POLICE

The Department of State Police (DSP), is Vlrginla s primary statewide
law enforcement agency responsible for (the &tate's) motor vehicle and
criminal laws. "

Additionally, the DSP is mandated to maintain the Central Criminal

"Records Exchange (CCRE), administer the Virginia Criminal Information

Network (V-CIN), (and) administer the Virginia Uniform Crime Report (UCR)
System. '

1) CCRE: records arrests reported statewide by type and locality
and court disposition.

2) V-CIN: -an automated file of "wants/warrants" and criminal his-
tory; as an integrative system, V-CIN includes driver
" and vehicle registration data, CCRE data and similar
information of use to the entire criminal justice system.

3) TUCR: was mandated by the General Assembly to produce monthly
statistics and an annual report aggregating data from all

local law enforcement agencies; UCR also provides state-
wide data to the FBI.

178
i
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DEPARTMENT OF VOCATIONAL REHABILITATION

i

7
~

Annual Report (published yearly in October for previous fiscal year)“ o

includes: e

1) Total Operating Expenses of the Department “ &

2) Cost of Rehabilitating Citizens ‘ N

3) Average Cost per Rehabilitant (able to pay for srrv1ce)

4) Average Cost per Rehabilitant (paid by Departmemt)

5) Earnings of Rehabilitated Citizens l k8
6) Public Assistance Being Received (yearly) by type‘bf .assistance : S
7) Enrollment at Woodrow Wilson Rehabilitation Center by Sex

8) Number of Rehabilitants by County/City of the following

®

Characteristics:
" A) ‘Sex
B) Race s
C) Disability ‘
D)  Earpings
E) Cost
7
9) Rehabilitants: Q;ﬁ;;
1
A) Highest Grade of School Completed
B) Age at Referral %
C) Sex
D) " Race
E) Marital Status
F) Number of Dependents
G) Primary Source of Support .
10)  Various Loéals Htate, Federal, Publlc and Private agencies with =

whom the Department of Vocational Rehabllltatlon has contacts.

1.5.18 N G
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DEPARTMENT OF WELFARE -

Annual Report (pubiished yearly for previous fiscal year)
includes:

. 1) Summary of departmental expenditures by major activity (source
’ of funds expended)
2) Expenditures for public 3531Stance and hospitalization of the
indigent according to counties and cities
3) Public assistance cases receiving financial a351stance and amount
of assistance by program and month
4) Food stamp program participation data by month
5) Hospitalization under the state and local program for the indigent
6) Child welfare services provided by local departments of public
. welfare :
7) Social service cases under. care
8) Child abuse and neglect complaints reported from July 1, 1975
: to June 30, 1976
9). Administrative actions on aid to dependent children cases involving
questions of recipient fraud
10) -Statement of operations

"Public Welfare Statistics" (available monthly with approximately a two month
lag)

Includes:

1) Cases receiving assistance and amount: of assistance by month and
category

2) Cases under care during the month by category

3) Application and case information by quarter

4) Case and expenditure data by locallty for the month (aux111ary
grant payments)

5) Case and expenditure data by locality for the month (aid to
dependent children and aid to dependent children - foster
care)

6) Case and expenditure data by locality for the month (emergency
assistance to needy families with children)

7) Case and expenditure data by locality for the month (general
relief)

8) Expenditure data by locality (fos*er care)

9) ' Food Stamp participation- record by month and locality

10) Service cases under care for month: by category and locallty

‘The Bureau bf Research and Reporting collects the following:

1) Monthly Statistical Report.-of the Public Assistance Cases

‘ &y ‘ ' 105.19 ‘ >

U

o 5 N N N



ou on e =m mw

1
£
0

-’ ” -J/

2)
3)
4)
5)
6)

7)
8)
9)
10)
11)

Monthly Statistical Report of Services:Cases

Monthly Report of Interviews -~ Social Services

Count of~ Brlmary Social Services Recipients

Report of Social Services by Category

Quarterly Report of Early Periodic Screening, Dlagnosis and
Treatment Services

Purchase of Service Expenditure Report

Case Data and Expenditure Report on Sterilizations

Financial Report (summarizes all expenditures)

Tinancial Report of Service Expenditures

Voo

Indo—Chinese Refugee Monthly Expenditure and Care Data Report

The Bureau of Support Enforcement generates the following data:

Annual (and Quarterly) Statistical Report on Child Support Enforcement

Staff and Activities, including:

a)
b)
c)

d)

e)

£)

Staff
Cases opernied, closed, and cortinued

Successful actions taken to locate absent parents, establish

paternity, and establish support obligations

Collections made, percent of support obligations collected, and

number of famllles and children for whom collectlons were
made U

IV-D cases in which collections were made through use of Federal N

Courts or IRS

Number of IV-D cases referred or requiring referral to other

states.

The Bureau of Child Protective Services generates the following:

Annual Report, including summaiies,,by locality, ofé

a)
b)

c)

d)

; e)
s‘v’ f)
g)

h)
1)
1)

k)

Total number of reported abuse/neglect cases

Breakdown as to fourided, unfounded, high risk
Breakdown of ages in each category - «
Breakdown of sex in each category

“Person(s) reportlng abuse

Alleged abuser

Manner of infliction of abuse

Type of abuse/neglect

Percentage of caseés reported on toll-free WATS line

Unduplicated count of services provided to Child Abuse and
Neglect Prlmary Recipients

Local Agency Characteristics

2

L .
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DEVELOPMENTAL DISABILITIES PLANNING AND ADVISORY COUNCIL

{ 9

Information avallable from the Developmental Dlsabllitles Planning and

' Advisory Council is as follows:

1) Administrative Information:

A)

B)

Organization of agencies that potentially could serve
Developmentally Disabled persons of the State and
operating structure - goals and objectives

Legal and regulatory authority and services of those
agencies serving the developmentally disabled

25' Target Population of Agencies

. A)
B
C)
D)
E)
)
G)

H)

I)

Total number served

Estimated number of Developmentally Disabled served

Service Needs Assessment Strategies and information sources
Service delivery procedures B

Service Types and Programs - Definitions

Geographic Distribution of Service

Number of Services available, being used or delivered,
characteristics of clients

State Service Plans of those agencies that could potentially
serve. the Developmentally Disabled

Strategies and Procedures for Evaluation and the Results

The Management Information System for the Developmental Disabilities Planning

and Advisory Council is contained in the individualized Data Base operated
and maintained by Mental Retardation. The retrievable informatiom includes
the following:

I. <Client Intake Informatioq

1)

23

3)

4)

: 5)
| ‘ 6)
H - 7)
} 8)
: 2
10)
k ' . 11)
12)

13)

14)

15)

16)

Agency / 7
Date of Intake

. Type of Intake

Sex

Birth Date

Birth State

Soecial Security Number
Client Residence County
Parent/Guardian Residence County
Referral Source

Ethnic Status

Guardian Status

Prior Hospitalization
Age First Admitted

el

. Educational Background

Living Arrangements while under care

1.5.21
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Parental Infyrmation A

1)
2)
3)

4)

5)
6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)

_y

(ot
1L
Iy

Agency

Sex

Date of Client's Intake
Birth Year

Education

Relationship to Client
Ethnic Status
Occupation

Work Status

Gross Yearly Income
Type of Public Assistance
Other Sources of Income

Marital Status of Client's Natural Pareiits

Number of Children
Number of Children Living at Home
Number of Others living at Home

Client Information, (Adult)

1
2)

3)

4)
5)
6)
7)
8)
9)
10)
11)

12)

13)
14)
15)
16)
17)

Agency

Sex

Date of Intake

Client Occupation

Work Status

Client Spouse Occupation

Work Status ’

Education

Ethnic Status

Birthyear ;

Gross Yearly Income

Type of Public Assistance
Other Income Sources

Clients Marital Status

Number of Children -
Number of Children Living at Home
Number of Others Living at Home

<]

Client Diagnosis Information

1) Agency
2) Sex 3 ;
3) Date of Evaluation &
4) Type of Evaluation
5) ©Psychological Tests
6) Intelligence <
7) Social 5 @
8) ° Behavior - 7 o
9) Developmental:
: )
1.5.22
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v Diagiiosis
1) Cerebral Palsy
2) Epilepsy
3) Location of Motor Dysfunctions %
4) Seizure Frequency . p
. 5) Disabilities '
6) Level =
7) Physical Handicaps
VI Bekavior Development Survey
D) Agéhcy
2)  Sex
3) Date of Ewvaluation
4) Type of Evaluation
5) Notification of Living Plan Changes
° - 6) Date of Change ’
7) Reason for Change
“ VII Service Information
1) Agenéy
o 2)  Sex
L 3) Date of Unset of Service
: 4) Service
“ 5) Date of Termination of Service
: 6) Reason '
K3 -
g o
&
z {31 3 -
o
by ‘
i
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"
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y Captures data on state progress toward 75%° compllance.w1th plan

g

DIVISION OF JUSTICE AND CRIME PREVENTION

Any data or services provided by the Division are related to development
and implementation of the comprehensive plan for cr%mlnal Justlce. o

Reports produced by the Division of Justice and CrimeﬁPrevention are either '
in response to LEAA guidelines governing State Plans and Discretionary Grants b ‘{‘—é
(section 223 (a) 14 - Juvenile Justice and Delinquency Prevention Act of 1974); g
or non-mandated activities (e.g., opinion surveys, cross-tabulations of local ‘
data, identification of descriptive characteristics) conducted as needed, or -
réquested by the Secretary for Public Safety. The reports provide secondary i
information from the Department of State Police and Corrections and/or pr;mary
data derived from survey instruments developed by the agency itself. i

Reporting is an annual activity, though data—collectlonvls on—~going; the
decision to publish quarterly updates was made solely by the Div151on of Justice
and Crime Prevention. , v

Two major documents produced by the Division of Justice and Crime Preventlon A
on a periodic basis: L

R O BV A S

Annual State Comprehensive Plan~for Criminal Justice;

A) Socio~economic and demographic profiles of participating
geographic areas describing composition, population .
characteristics (e.g., race, age, education, employment,
and residency) trends and distribution.

e Vel L ki e e 2 T

B)‘ Crime-Oriented data including number of reported offenses
number of arrests, prosecutions/convictions, type of pffenses,‘
court dispositions, recidivism rates, end trends

7
o Yho
oA

BRETREN ;&& RPN

e

o) Capabilities data reflecting the current level of staffing;
staff expertise, race/sex/age distribution by positions,
"turnover" rates, cdse load figures (law enforcement, courts,
prosecution, indigent defense, fFiobation/parole supervision, .
and rehabilitation/treatment/facilities), availability of ‘ o
funding support, and coordination. Juvenile programs were = " T et
incorporated into the State Comprehens;{e Plan (SCP) as a b o :
supplement irn 1976, the 1977 SCP will roflect the planning
requirements of the Juvenile Justice and Dellnquency Preventloﬂ

i (JJDP) Act of 1974 o ‘ o .

o

s AL L Lt L

Data Mbnitoring Repbrt (Quarterly)

<3
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requirements developed by the Law Enforcement Assistarce Admini- = L
stration (LEAA) for adminlstration of JJDP, 1nc1ud1ng (1) dein=" : /ﬂtwgg
stitutionalizatior of "status offenders", (2) development of Tl "3
community-based alternatives;~and (3) segregatlon of adult and
juveniles in local lock—upsn
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GOVERNOR'S MANPOWEﬁﬁSERVICES COUNCIL (GMSC)

9]

Annual Report to the Governor: details the activities conducted in the

previous fiscal year.

"Comprehensive Employment Training Act (CETA) - Titles I, II, III and IV"
(published quarterly, available from GMSC)

¥

2)
3)
4)
5)
6)
7)
8)
9)

‘Includes:

1)

Prime Sponsor's Financial, Program Status and Part1c1pant
Characteristic's Report Chy locality)
Analysis of Participant Characteristics aﬁd Wage Data (by Tltle)

"Analysis of Cost Data (by Title)

‘Analysis of Cost Data (by Category and Activity)
Analysis of Median Wage Data

'Participant Enrollment Characteristics Distribution .

Participant Employment fhsracteristlcs Dlstributlon
Fiscal Highlights and CL% HVeraces
Title Breakout by Act1v1ty “and Cost Category

"Suﬁ%er Program EcoﬁOmically Disadvantaged Youth"
(published yearly-in December for previous summer) e

‘Includes: 2

ZEN

. Statistical Analysis of Statewide Data on each Prime Sporisor's Program

Participant Characteristics

Accrued Expenditures for Program

Eo

1.5.25
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REHABILITATIVE SCHOOL AUTHORITY

Data produced by the Rehabilitative School Authority is primarlly

concérned with the educational (academic/vocational) achievement of

inmates from correctional facilities in the State. Although 1nformation
is collected on each individual, confidentiality statutes limit its ac-
cessibility; therefore, identifiers are aggregated in forms which eli~-

minate. the identification of individuals (e g., such data should includek

institutional mean scores).

- Virginia Juvenlle Justice Information System;QVAJJIS)

'

1. Pre-test (educational assessment at the Reception and 9
Dlagnostlc Center) and post-test data in basic academic :
skills (reading and math) are collected for Title I
(Elementary and Secondary Pducation Act - deprived)
pregrams in each facility.

2. General Education Diplomas Awarded, number of tests taken,
number failed, number "no-show".

3. Vocational Certificates Awarded, number of hours and course

‘content/proficiency level. N

4
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VIRGINTA COMMISSION FOR CHILDREN AND YOUTH

All data available from the Commission for Chiidrén and Youth is originally
collected from other agencies that are providing direct services to Virginia's
children. The Commission serves as a clearinghouse for information related

“to children.

1. Annual Report: narrative explanation of programs :conducted -
during the previous fiscal year. o

2.  Central Registfy of Placements of Children tabulates names and
types of facilities used by Virginia agencies for children and
youth, and kinds of sgrviCesﬂprovided by the facilities.

1.5.27
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VIRGINIA COMMISSION FOR THE VISUALLY HANDICAPPED (VCVH)

e

Annual Report: (published yearly) details the activities conducted in the
previous fiscal year. i

The Comprehensive Annual Service Plan Title XX (State Plan) is tied in to
the reports published yearly by the Department of Welfare because of a
shared administrative responsibility for sections of the program.

Other data generated by the VCVH includes:

American Printing House Federal Quota:

1. Published yearly : S e

2. Headcount on 1egally blind : R

3. Identified by condition, nume, reading level and media, and o
locality

4. Information is computerlzed and checked at the Federal level
to eliminate double counts

~ Title I, Elementary and Secondary Education Act Report (1n conjunction
with Department of Education)

1. Published twice yearly (application/Annual,Report).
2. Headcount by age, county, or city
3. Multihandicapped headcount

bl

s
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'VIRGINIA ‘COUNCIL FOR THE DEAF (VCD)

Annual Report (publlshed yearly) detalls the activ1t1 s conducted in the
previous fiscal year.

The Virginia School for the Deaf and the Virginia School for the Deaf and
Blind provide the following registration data:

Agency

Sex

Birth date

Client Residence County
Ethnic Status

Date of Admission
Occupation

Curriculum Taken
Achievement

Date Released

..

LR

SO0~ U W N

=t

The Council participates in the annual national survey conducted by Gallaudet
College for the Deaf, Office of Demographic Studies, Washington, D. C. 20002.
Information 1s,ava11able upon trequest from this office. Data from the survey
is distinguished by State and reveals the following data on Virginia:

Age

Sex

Degree of Dlsabillty

Age at which Disability Occurred

Ethnic Origin

Probable Cause of Hearing Loss L

Additional Handicapping Conditions Reported
A. Causes at Birth
B. Causes after Birth

8. Percentage of Causes

. .

~Novbn W N

.
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VIRGINIA COUNCIL OF HIGHER EDUCATION

Annual Report (published yearly) details the activities conducted in the
previous fiscal year. ‘

Directory of Virginia's Postsecondary Education and Training Opportunities

A.
B,
c.
D.

The Council alsoc collects data concerned with the following areas:

1976 77 1ncludeS°

Information about higher, professional and contlnulng‘
education opportunities in Virginia

Information about postsecondary vocational = occupatlonal
training opportunities in Virginia

Information about major financial assistance programs ' =
available to Virginia students

An index of postsecondary institutions in V1rg1n1a

Scholarship and. loan assistance for students

Institutional characteristics of collegeés and universities

Degrees and other formdl awards conferred for -a one year period

Salaries, tenure and fringe benefits of full-time instructional
personnel for any. given year o T

Full enrollment in higher education for any given year

Financial statistics of institutions of higher education for any
given fiscal vyear s

Information on college and university 11brar1es

Community education offerings

Student tuition and fee charges

Age summary of all students served by institutions of hlgher

A LS00

education in Virginia
Admissien applications ‘
Headcount enrollment by city or county of re51dence
Headcount ‘of off-campus enrollment by term
Headcount of resident enrollment by term

O
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VIRGINIA EMPLOYMENT COMMISSION

Annual Report -~ 1974 (Published July 1975)

Includes the following charts:

1)

3)
4)
)
6)
7)

Employment and Unemployment

Reserve Fund and Fund as Per Cent of Taxable Wages
Cost Rates and Tax Rates

Trend of Taxable Wages

Receipts and Payments

Unemployment Insurance Claims, Monthly Totals
Placements, Non-Agricultural

Also included are the following tables:

1)
2)
3)

4

5)
6)
7)
8)
9)

_10)
= \'Ll)
//12)

13)
14)
15)
16)
17)
18)
19)

/f

INN .

2\

Taxable Wages, Receipts and Disbursements

Schedule of Administrative Funds

Covered Employers by Industry and Contribution Rate

Average Monthly Covered Employment and Gross Wages Payable by

" Industry

Summary of Benefit Operations by Month

Claims Disposed of by Reason for Disposition

Disqualification, Eligibility Decisions, and Appeals

Payments Distributed by Type of Unemployment and by Amount Paid

Industrial Distribution of New Claims, Weeks Compensated and
Covered Workers

Payments and Contributions by Industry

Summary of Benefit Operations by Local Office

Potential Duration by Benefit Amount and Claimants Exhausting Credlts

Unemployment Compensation for Federal Employees

Local Office Employment Service Non-Agricultural Act1v1t1es by Month

Employment Service Activities by Local Office

Non-Agricultural Placements by Industry —— Total and Nonwhite

Non-Agtricultural Placements by Month, Sex and Occupational Group

Counseling, Services to the Handicapped, and Testing Activities

Veterans' Employment Service Activities by Month

-Services to Workers of Selected Age Groups

"Unemployment Data Methods and Procedures"
(Manpower Research Division -~ VEC, Revised June 1975)

Thls document descrlbes the process and methodology for estimating the number
of unemployed individuals in each Virginia©“locality. The process employs a
stratified random sampling (national base) of 50~100 thousand households con-

ducted by the Federal Bureau of Labor Statistics on a monthly basis. The

percentages derived from the Current Population Survey (CPS) of Standard
Metropolitan Statistical Areas (SMSA's) are used as projections for the State.

I
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DATA SOURCES WITHOUT REGULAR DISTRIBUTION

In addition to the formal data sources that are listed in this
section, it is also suggested that the user inquire about the followigg
docunents that might be available from the agencies listed:

Agency position papets

1.
2. Minutes from meetings (e.g., Resource Allocatlon Panels)
3. Opinion papers
4,  Research reports =
5. Task force results: conclusions, rscommendatlons
5
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DATA GAPS

*

*The intent of this section is to provide user agenc1es and 1nterested
citizens w1th an overview of the extent to which Virginia has’ achieved
an 1ntegrated -data collection system. While =ome of the comments

‘might appear to be~“somewhat pointed, it should be understood that

the desire of the analysis was to be as obJectlve as possible. » The,
analyses and recommendations are made 1nqa constructive manner Wlth
the intent of assisting provider agencies foremost in mlnd, and it
is hoped that they will be v1ewed as such.

i i
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AN ASSESSMENT AND CRITIQUE OF INFORMATION MANAGEMENT

This section represents. an lnitlal rattempt at deflnlng the present practices

PROCESS IN VIRGINIA STATE GOVERNMENT :
State-of-the-Art

of data collection, analysig and uti’*’atlon as employed by State agéncies
Our focus is Iimited to those organizations which make decisions
affecting children and yodth. On the following pages are discussed:

in Virginia.

A,
B.
C.
D.

General Comments/Observations on the Current State-of-the-Art
The Ideal: A Theoretical View Based on the Systems Model

The Actual: The State-of-the-Art in Virginia; and, 4

Items for Consideration: ”A Data Base .for Children

The reader will note that a number of agencies cited elsewhere.in this docu-

ment are not
of participa
Authority wi

discussed in this chapter, or are mentiocned only in the context
ting dn a larger reporting system (e.g., 'Rehabilitative Schopl
th the Virginia Juvenile Justice Informatlon System model of the

Division of Youth Services). The agenc1es highlighted are: Corrections,

Education, Health, Mental Health and Ment&l Retardatlon, Vigually Handlcapped,O

Deaf, Employment Comm1s51on, Vocatlonal Rehabilitation, and Welfare.

In order to substanrlate statements identifying apparent gaps and - «overlaps

(redundancie

generated" to "data needed" is made based on:

1. the implications ofkmandated and/or assumed organizational

s) in the data base,’ a simple, one-to-one comparison féﬂddta

missions and goals; and,

2. key characteristics of the Management InformationoSystem and

Of course, a

e

the Systems orientation describing an "ideal informatiom
system"serv1ng‘mult1ple organlzatlons.V . : i

major drawback of thlsiapproach is attributable to the lack of

clear and concise statements of organizational purposes for State agenc1es'

however, to the extent possible, specific mandates regarding program reporting

are cons1dered. ) . RSN ‘ - \\T/

For the user, this Sectlon ralses, by dimplication; serious questions about the
actual utility of the data base as presently constituted.:

o RN o

R

In combination with *

the precedlng sectlons .and Section VII -~ Untapped Data Sources ~ the document
suggests areas‘requlrlng further attentlon. ~, e
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GENERAL COMMENTS/OBSERVATIONS

i})}

) ’,v)‘f {:{

Informatlon collected durlng our review of admlnlstratlve, program and

L

4% [

T

o spec1a1 documents, and ‘a series of planning and delivery staff interviews
. yielded the following general 1npressmons. : &

) )]

(for the deaf, blind,

Incoﬁpatibility in ﬂata«coding and formats,: can be traced to-

Data origihates at the-delivery-level and is reported upward.

" through various intermediate levels of organization and sub-

4/

Jncted to selective use ?t each level.

TInformation thus collected is generally strictly program- @
oriented, capturing only that data which is immediately

relevant to service eligibility, treatment utilization,

revenues and expenditures.

This progrémmatic orientation tends to result in “overlapping
headcounts" of service populations with multiple needs, ex-
Tibiting a tendancy towards defining the Plleﬂt only in terms
of the treatment/serv1ces prov1ded

Extensive use is made of federally—derived population formulas
which are intended to provide a means for estimating percent-
ages of pOpulathD exhibiting certain characteristics (e. g- 2.17%
of a given localities!
developmental disability) although’intended for the purpose

Oof providing initial baseline data for preliminary plannihg,

these estimates are often used as "benchmarks" for program
performance -- in effect, substituting a surrogate statistic

vy

for real, flesh and blooq)individualslin need.

differing reporting requirements (state, federal) making inter-
disciplinary use of data virtually impossible; further, the i

lack of uniformity with regard to dates of colleection, publication, LA
and updating hinders comparison of activities between departmen,a oo

and other sub—systems. L

.

- In many 1nstancesw information is not.easil y retrievable on

w”°mand, or in a format flexible enough.to meet the individual

{F
néeds of inquirers. In fact, in some cases, the lag between

collection and presentatlon to management may range from.threp

vmonths to a yéar.

Oi;t

St

he executive agencies, onlv those charged with "advocacy"
elderly...and, children) appear to be
iﬁgliued toward crossing organizational boundaries. Information
for creating a comprehen31ve data base forxr the target population
representad -is emphasized, but much of the dats available from
the provider agenc1es is in a format requiring dn extensive
degree of manlpulatlon before useful 1nformat10n is yielded.
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.. Reporting provisions embodied in the Program Budget Structure
will require some information mot currently available to fweet : ;

, the specifications of the Act. Moreover, statistical projec- , L
kY tions of needs, resources, and various ‘combinations of resources -

will extend the anticipated life of a plan (or program, or de-

cision) at least six (6) years into the future! Finally, theée o
! auditing of organizational performance over time is likely to

influence, somewhat, decisions related to long-range policies

and funding alternatives. :

L

¥y
$a

. In recent years, the application of automated data processing
"(ADP) has become popular with.public agency management. How~
ever, delivery~level personnel'do not. seem‘tgwshare an admira-
tion for the technology. Rather), issugs surfeced during indi- ' L
vidual interviews related to: , ' ' . o ”Z‘

a. length/complexity of input forms; B : oy
b. constant format revisions: ‘ ‘ R
‘c. .diversion from service/treatment activities 3 S B

in favor of "paper-shuffling';and, :

d. failure of data collected to return to its S T e
point of origin Wlthln a reasonable. period . R : SRR
of time. : ‘_ ; . (/” . ol

B

. Finally, the emergence 6f state and federal interest and support V. %
for preventive social programming may require the development of ‘ -
methods for identifying those members of an "at-risk" pepulation LT s
. not currently served,” and those not at immediate r;sk‘ ‘but po- - 4 ;
tentially in need; moreover, methods for medsurlng'success based ° . v
.On non—-treatment must be develope&

®

Moo 3 ; N .irrr, . ' »///
1. Form and Functlon s e, S e e N Ao,

B. THE IDEAL: A THEORETICAL VIEW BASED ON“THE SYSTEMS LJDEL ﬁ Fa ,V ‘ '#'

i

]
R o

E s : 5y 5 : . N

\4.—\
7

Ia the study of human organlzatlon, the phy31cal axi%m "fo}n

follows~function" is app;icable, but gften subordinated to other - | Y
concerns. Few people wou \ uerlouslywcon51der an Atlantlc crbsslng '
in 'a bath tub; yet, if a 14 rge enough. cash award vere. offered; the i

~ Coast Guard would probably be plagued\by a rash of attempted X .
crossings.  Though crudely put, this physical law governs all
Worganlzatlonal discipliné from nature “to space programs. TELL e iy
: ‘b g‘,‘ : e R R
L 'In public admlx\:i.stratlon,b where one" -would, expect acknowledgment k 3 - e
: " if nof) strict adherence, an anomoly exists whereby clearly des= o o e
£ined functlons rarelv precede dec151uns of forﬁ' R & :

i _,,::_,, (.m - » S Ee et o el
& "We tralned hard...but it seemed that everytime we were beginningk‘? & v"m‘”,
to form up into teams, we(yould reopganize. I was to learn later ., " .
in life that we tend to meet any newﬂsituat;ons by reorganiz1ng...7 o o
and & wonderful methodoit can be for creating the illusion of = -
: J progress while prode\1ng confu31on, inefficiency and demorallza— T S
‘T‘o ’ g B oo tlQn. . ) “\—‘)\% e Lo B & N . o
R s = . % (petronius A*rbiter 200 B C. )
S #Code of Virginia, Chapter 760: "Program Budget"»‘ B A I S .
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The products of this situation are evident in the array of programs
and services (forms)with overlapping, sometimes conflicting, missions
and orientations; yet each with some degree of power (functional ‘
authority) over the same people (e.g., child welfare is a responsi-

“bility shared among Social services, law enforcement, health and
educational agencies#).

> Munro (1976) describes the central dilemma of criminal justice planning
as:

", ..The obstinate refusal by social deviants to operate within only
one analytlcal category at a tlme...the burgular is a school behavior
problem.... (His solution) "...And one no doubt soon to be adiocated
by LEAA, is to have legislation enacted which would prohibit people
from ocenpying more than one causal analytic category at a time."

Add the "deviant's" (sic) family to this equation because it's within
possibility that the burgular's sister is retarded, and perhaps even
the juvenile delinquent daughter of a woman with diabetes, on welfare
~in a condemned building...possible. Further complicating matters is
the fact that agencies providing the necessary services may be unaware
that they share the same individual; i.e., one of the primary reasons
for the lack of standardization (coordination) is that there never

has been a commonly accepted language that described the client's pro-
blem, “the action taken by_the worker, and the result or outcome from
having - taken the action,"3 Moreover, inadequate coordination often
results in a situation where "units or organizations which are competent

o individually are rather incompetent as elements of a larger system...

the burden of coordination is often left to the client or patient..

Coordination

 Our operating definition of 'coordination''is the orderly exchange of
needed resources between two (or more) organizations.: Information is
a resource primary to the survival of organizations; therefore, creatiom
of a common data base would be a long step toward coordinated or "inte-
grated", services. Such a step would acknowledge the necessary inter-
dependence of organizations sharing a "task environment", thereby,
creating a system.

Simon (1973) asserts that "the central problem (of all complex systems)
is not how to organize to produce efficiently, but how to organize to
mak decisions..,that is, to process infirmation." " He suggests that
v1ew1ng the organlzatlon as a collection of decision sub-systems, though
novel, may be of more practical use to the designers of information
'structures than the traditional arrangement of departments and bureaus.
By the same reasoning, the outputs or products of an organization might
“be described as a collection of implemeiited decisions made on the basis
of aval%nble data.,

\J*Pvfer to Sectlon - Serv1ces (p 1 2. l)

L
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3. Management Information é&gtem (M18)

Management Information System (MIS) is a relatively recent concept
in public administration.** MIS incorporates the knowledge and ‘
operational assumptions of computer science (operations research),
economics (forecasting, benefit-cost analysis) and the applied bé-
havioral sciences (organization development). In current practice
MIs is admlttedly more of an art than an exact science.

Functlonally, MIS has been defined as "ome that supports‘managEtial
decision-making by supplying relevant information when required." 6
It is intended to provide management with timely information, which -
aids in the allocation of resources .and the selection among various
alternatives. Specifically: ’ '

"(MIS) seeks to shorten the time span between the capture of .- 4
information and its presentation to management...not according

to a cycle predetermined by the limitation of humans and machines,
but whenever it is required...the central purpose of MIS is to
reduce the time between occurrence of an event of importance to
management and the reporting of this event...the MIS may detect

an exception and generate ‘an output to the appropriate manager 7
notifying him (her) of the variance...in other situations, manage-
ment may not wait for the system to generate outputs, but may in-.
stead request data from the system to aid in solving a problem.”

b. "The conduct of (organization) operations can be thought of asa
series of resource allocation decisions...MIS objective is: to" o
assist management in achieving an optimum allocation of resources.."

c."(Selecting among alternatives) requires estimating probable conse-
quences of various decisions, and it is here that quantitative -/
techniques can be applied with the aid of computers and appropriate
data...(because, often) declslons must ‘be made under conditions 5
of uncertainty..,"Q : ’

Further spec1f1catlon of MIS functions would include the follow1ng
~ general characteristics: : . ¢

a. The MIS should support executive usage by providing information
as requested and in a format manageable fu“(decnslon—making on
complex policy issues; it must provide operati’nal data (status),
hlstorical data (trends) and forecasting data; p¢03ectlons)

b. The MIS should cross organizational lines of authority‘(vertlcally,

"~ horizontally) and provide a broad view of activities and interre~ ° . =
lationships; cons1dering'the benefits—-costs of centralized-versus—

i de—cenirallzed input, storage and .access mechanisms. o !

e The MIS,should be responsive to unstructured requests for 1nformat10n,’
as'needed and in the form required thus recognizing the individual
manager\  "threshold" (or extent of detailed interests in the data ,

base).

: . 3 ; ' : e ) i : B
#This discussion will limit itself to a brief overview of the functions and general

characteristics of management information systemi; our concern is with the purposes .
for which the components are employed and not with technological modules of the

system. c 1\
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From the above, it is apparent that MIS is primarily a management tool,
although often benefitting other levels of organization as well. MIS
must then, produce data which will enable decisions related to the
planning, staffing, directing, and controlling functions of management
to be made and communicated through the organization.

Application of MIS to human services programming presents government
with both opportunities and problems, i.e.:

a. As an approach to integrative data analysis, the systems model
impljcit to MIS is compatible with the concept of "service
integration” and similar holistic delivery strategies.

b. The level of specificity necessary to complete a MIS data
requirements assessment (e.g., type of data, form, level of
detail, frequency) assumes a degree of predictability -- a
luxury not usually associated with social programs, where the
only certainty is that nothing is certain.

c. Computers enforce uniformity of data elements which may provide
comparable data in standard formats allowing assessment of rela-
tive impact of different programs, but "directors often (resist)
using the system by posing arguments about violations of confi-
dentiality.. (or) by not dealing with staff members who failed
to turn in reports or continually filed inaccurate reports.”

4. . "Systemic" Planning

MIS is an essenitial communications linkage between management and other
members of thé organizational set (e.g., supervisors, .service workers,

,pport staff and clients). .As such, MIS is subject to the same factors
WMlch affect social interaction in any organization. Klogan (1972)
presents a series of six assumptions related to inter-organizational
relationships (IOR): four are of concern to us here:

. Assumption-~1: Organizations (esp: Government) are faced with a
‘ situation of limited resources.
Assumption-2; Organizations must obtain resources from other
members of the task environment.
Assumptjion-3: Use of outside rescurces reduces the organizations’
autonomy and ability to contrcl products/outputs.
Assumption~4: Organizations prefer autonomy and engage in inter-
action only when resource needs cannot be met from
within.

Systems theory defines Lhe organization as a grouping of people
performing interdependent differentiated tasks to produce outcomes con-
sistent with a set of missions and goals -endorsed by d4t. OQOrganizations
characteristically, purchase/exchange resources and/ir 4sformation related

+to producing certain planned results. A simple system can be described as

an arrangements of inputs (e.g. > morney, person-power, technology, informia-

tien) converted by a processor i to outpuis (products, missions, or goals

% “

0. | L . 1.6.6




L

N

synonymous with thke purpose for which an organization exists). In addition

to these basic elements, there are mechanisms for assessing the effective~
ness or suitability of outcomes and correct malfunctions (feedback); mechan-
isms for maintaining reliability, accuracy and other desirable operational ,
attributes(controls); and, man-made or environmental factors (filters) which®™ -~ /|
consciously, or by mere being, act to admit/omit certain system elements ‘ A

at the expense of others.

The human body, if viewed as a system, processes inputs of oxygen, S g
foodstuffs, and other substances into forms useful to the maintenance ‘ “
‘and/or growth of cells ard tissues. OQutputs may be viewed in terms
of proper body functioning. Malfunctions (e.g., nausea, disease).
occurring at any point in the system serve as feedback mechanlems alerting
the body to a variance in the normal" conditicn. In complex social
systems, different organizations may be responsible for one, or more, ‘ =
elements of the model, sharing responsibility for operation of the whole. /3
Human services systems are comprised of the entire spectrum of consumers, '
. public and private organizations, and interest groups 1nteract1ng (con-
sciously, or not) in the same task environment.

i e

Central to the idea of systems is the availability of reliable information;
in fact, "some systems practioners distinguish between data (...all %lements“
of information in a data base and 1nformat10n (...only ‘those data elements
that have meaning to an interrogator.

. o
"Thus, one man's information might be another man's data, and the criteria
of relevancy serves to discriminate between the two." At this point,the
technical: medium~6f storage and retrieval becomes crucial, Consideration
.of storage r}\osts9 ease of maintenance/revision of the data base, redundancy
of 1nformatibn, error detection/correction/editing, retrieval time, and
software . (programmlng) package result in the form supportlng the function
of prov1d1ng management information. ; o

SUMMARY:

a SRS

-
(e}

We have brlefly dlscussed the purpose and characteristics. of management
information systems';compared the promises of MIS to the functions of
management, _Interorganis atlonalrelations and systems theory, and ‘=:§\\\ ,
attempted to provide a corncise definition for the concept  "coordinmation", s
We have avoided technicsal descriptlons of equipment (hardware) and operations ’
langauvage (software) 1nlfavor of addressing the management/plavnlng end of
o 1nformat10n systems. 7 / 7 ‘ ‘ ] s
N ~ L . , ; . e

\Qe the following pages, we will explore the application of informatlon re-
p01t1ng systems preseptly used hy State government organlrations.

'f " g & X , 2 ; i
*In the context of -this chapter,'"systems"'refers to inter—organizationalfg""
' dynamics, and not to thé structure or model of computer hardware and
"software. Seé chart 1 6 3 (p. 1.6. 26) Loy 5
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THE ACTUAL: THE STATE-O?-—THE-ART IN VIRGINIA

"The 1ntegrat»on of serv1cés is a systems approach which introduces
new rules, requires new interorganizational relationships, and
threatens the autonomy and power of numerous individuals and organi-
zations.!'l

In thé previous material we shared a pipedream—-to our knowledge there
is no -organization with an information system displaying all of the
desired characteristics and capabilities...anywhere. In this sub~
section we present an analysis of existing State government systems for
generating and retrieving relevant information; based in part on three
months research of available program documents, and on a series of
informal interviews with administrative and/or professional staff. This
information was then analyzed in terms of the following gemneral criteria.

1. Is the information generated relevant to the needs of the agency
with respect to its authorized mission and goal ? Does it identify
and measure appropriate variables? Does it measure direct/indirect
consequences of program intervention? Does it capture non-program

; influences on the studied condition? :

2. Is the data collection strategy sensitive to information on the
whole person and the recipient's family ? Does the method, fre-
quency and time of collection affect validity of the data/conflict
with staff allocated for service provisions? Can data thus gene-—
rated be compared to that of other systems for correlative analyses?

3. Is data retrievable at multiple decision-points in the organization?

" How far pust information travel vertically to inmitiate responsive
action? Is data shared laterally with other systems having similar
missions? Is data accessible to and/or in a form useful to non-
government .groups and individuals?

Attempts at "costing~out" data management activities proved to be

beyond the scope of this study because of the constraints imposed by
time, staff expertise and resources. The recommendations cited in

the discussion of a data base for children suggest the serious considera-
tion of a "cost study' on information systems.

*See Appendix: "Exploratory Interviews"
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ﬁHE DEPARTMENTS:

Corrections, Department of (Division of Youth Services)

"It is the mission of (the Department) to provide appropriate supervision
of persong entrusted into the department's care, to meet their basic human
needs, and to make available programs that promote positive attitudinal
and behavior change"

- Corrections Annual Report: 1976

"The mission of the (DYS) is to function for youth and families as an
advocate, to promote prevention services, to provide treatment services
within the Juvenile Justice System in order to enable them (youth) to
function successfully as contributing members of society".

1.

2.

&

~ *See Section-V:~"Data They Produce" for’ further descriptions.

- DYS: October 28, 1976

In terms of the kind and detail of information captured, ‘the superv1sory
and treatment elements for children and adults ‘are provided for in re-
ports filed by the local law enforcement agencies, court services units,
jails, and detention homes and each treatment facility or placement.
Data on the academic and/or vocational performance of participants in
educational programming provided through the Rehabilitative School Au-
thority (RSA) is also captured by the information system; however, RSA
is not organizationally part of the Department of Corrections.

Information is genErated at the initial point(s) of contact (entry) with
the criminal justice system, and tracks the offender through the system
until release (discharge) from the jurisdiction of the courts.® Eleven
.different forms are used to record information on the relationship and
status of each Juvenile within the juvenile justice system.

In contrast, much of the data necessary to conducting prevention related
activities is either not collected internally, incomplete, or not avail-
able from external sources (e g., statistics on juvenile unemployment
from VEC). i

The collection method requires accurate reporting on standardized, coded

input forms which feed the centralized (automated) data processing sys-
tems identified above; however, a number of gaps .are apparent:

a.  jail data validity has been questioned moreover, because:
this information is reported by regional planning districts.
(22) and not-court services distric¢ts (which are not co-
termlnous) Ja11 and disposition data are incompatible,

b. follow—up data on. Juveniles leaving the Jurisdiction of
the court, is non-existent,'in fact unless the juvenile
is detained for a second time within the five (5) year
file retention perlod thers arevnot records of prior .
d15p051t10ns' * L

¥
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c. developing a history of an individual adult offender
from juvenile records is specifically prohibited (see
below); and

d. storage and maintenance of-files at the district level
has become problemmatic and data is often incomplete and
occasionally, non-existent.

Information contained in juvenile systems are regulated in terms of
access by Title 16.1 (chapter 10) 16.1-223, which restricts the use
of identifiers and prohibits the transfer of juvenile records to the
data system of other law enforcement agencies. This does not apply
to purely statistical informatiom.

‘Education, Department of:

"One of the major goals of the Board of Education and the Department of
Education is to work cooperatively...to provide a program of quality edu-
cation for Virginia's children and youth."

- Annual Report: 1976

Information available through this department reflects only those
children enrolled in public school programs. Data related to the
characteristics of participants in public education programs are
essentially headcounts aggregated under a number of broad catagories
(e.g., sex, age, race, family size, number of siblings, thieir ages,
etc.). Beyond the data required for management purposes, or reported
by law, information on relative academic performance and specific local
programs is also collected.

Once again, because the data is primarily recounting individual trans-
actions between the local public schools and the students enrolled/
receiving services, children enrolled in private schools (academies,
or "special needs" placements) are not included in the assessment of
the status and conditions of Virginia's children and are not to be
found in the department's statistical tabulations of school aged (5—19
years) population.

On the subject of accessibility of the information, most of this data
is captured at the delivery~level (local educational agencies) and ag-~
gregated by locality for annual publication.” Finally, although the
Department has an organizational capacity for education research and
statistics, the operations data of individual programs are, in fact,
more readily available directly from the responsible division.

Health, Department of (SDH) :

"(The Department) through %its Offlclal health programs and”authorized local
health services is responsible...for administering on a coordinated basis

4all available sc1ent1f1c, education and social skllls...for the betterment

©1.6:10 “
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of individual, family and community health...(a) the promotion of personal
and env1ronmenta1 health, (b) prevention of disease, an& (c) dlagnOSlS and
treatment." ~

3

A

= - Current Informatibn Systems V
Booz-Allen and Hamilton, 1974 .

1. The SDH boasts the largest and most complex data base in the State. All
local health departments, local health services prov1dexs, other states,
courts (marriages, divorces), and operating divisions/bureaus of the SDH
report data to the Virginia Center for Health Statlstics“(VCHS) in the
Bureau of Vital Records and Health Statistics. Some of the data is re-
corded in compliance with state/federal mandates; however, each division
and bureau collects additional information on individual cases to capture
information cmitted in the regulations (e.g., age, race, sex, income, and

=

diagnostic records). The recent establishment of a statewide coordinating
council for comprehensive planning of health services¥. requlres an assess«

ment of the current health status of area residents, To accdmpllsh this, =
a series of household interviews (5,000 households) will be conducted for
the Center. Though costly, this survey. will mark a stgnlflcant departure
from data collected only at the point of 4 serv1ce—related transactlon
with the publlc health care providers. :

2. Data methods are primarlly concerned with documentlng utlllzation, con~

ditions treated, and service costs. Non—cllent/program-related xnfotmatlon
is not generally gathered. Because birth weigh*s are not recorded use of

this item as an indicator for preventive services (e.g., 1mpact oi health

and/or welfare nutrition services) is impossible. ,%

b
b

3. The major issue of data accessibility from the Center's perspective is
“lack of clarity regarding the type of detail and intended use of data
requested from VCHS. Sometimes (as in the case of lethal weapons reports)
the mandate requiring the collection of special data, ‘while omitting
certain other data, is often a matter of defining legislative intentd
Data is provided to local governing officials for budget purposes an&
exchanged with cooperating agencies (e.g., Tegistered deaf and crippled
children are provided to Educatlon) o § v.

a0, \

Informat1on, with 1dent1f1ers deleted is universally -accessible, but the

information format tends to provide data in bits co.responding to the |

1nterests of individual bureaus. Federal/state reporting forms also tend

tb manipulate the data to meet a narrow set of information needs (total \
number/total cost), < .

Mental Health and Mental Retardation, Department of.

W

o
"(The Department) héds the reSponsibility for the full supervision, manage—

ment and control of State Hospitals and Clinics."

. T R ‘ - Currentfquormation Systems II
. ‘ , : SRR Boc z~Allen and Hamilton, 1974

Jae

* In compliance with P.L. 93-641: "National Health Plannlng and Resources
Development Act of 1974+ : aff D R : Q : .
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*he recent departmental reorganization combined with the de—emphasis of
institutional service in favor of decentralized community-based alter-
natives has encouraged MH-MR to restructure the ex:stlng data base. (Editors)

1.

The data base for MH-MR is actually many substructures serving separate
information systems for each operating division/bureau. At presernt,
some systems are being expanded, or designed to reflect a broader or-
ganizational mlSSlon, but development of an 1ntegrat1ve system is
sporadic,

Information is limited to demographic and treatment characteristics of
institutional populatlon and ouF—patlent serv1ce.caseloads, requiring
the initiation of special studiws to address spec1 fic management needs
(e.g., planning/evaluation). Mental Health non-institutional services
data is either non-existent or unreportable; in fact, the division has
had some difficulty in identifying the number of individuals in need,
but not currently recipients of mental health services. Substance Abuse
(a new addition to the department) responds to federal requirements for
reporting of services provided to drug and/or alcohol abusers.

Projections of the "at risk population'" are based on federally-derived
estimates. Mental Retardation, Developmental Disabilities (DDAC) and

the Vocational Rehabilitation (DVR) use the Developmental Disabilities
Evaluation Information System (DDEIS) augmenting MR's Individual Data
Base (IDB) reporting system. DDAC population estimates are similarly
derived from a federal formula on percentage population likely to exhibit
DD characteristics.

Client information generated is generally headcounting or diagnosis/
treatment-oriented; the most complete data available being on insti-
tutional residents. Variations in community-based programs administered
by local Chapter 10 (Mental Health and Mental Retardation) Boards result
in the capture of fragmented data on non-residential treatment services.

Most reports contain admittedly stale data which fails to present a real
time reporting of status, conditions, and characteristics of even the

,recipient population -- the IDB reports average 45 day lag-time between

capture and presentation of management information. The DDEIS is not
yet fully operational at this writing.

. 1 .
Because each of the department's data sub-~systems is oriented toward a
specific set of services and activities, information'on the range of
program activities has never been compiled into ome ; {ument. Inquiries
should be directed toward the unit of organization respon31b1e for the
segment. of the populatlon requlrlng those partlcular services.

:)
Information on out-of-state placements of chlldren/youth foster care,
and special education for mentally/emotionally handicapped is a concern
shared with Education, Welfare ‘and Corrections.

Y
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. 2. The Council exhlb?ts a vocal 1nterest in the deaf individual which ‘Boes:

Virginia Commission for the Visually Handicapped:

"(The Gommission} was established...to serve the legally blind and visually -
handicapped residents- of the Commonwealth. ...The Commission has served as
a one stop service center for blind Virginians."

~ "One Stop Service" Annual Report
1975-'76

i

1. The Commission serves in an advocacy capacity for the blind. In addition,
a range of direct and information-referral services are provided, as well
as maintenance of the Model Reporting Area (MRA) registry of blind Vir- \
ginians. Data captured reflects an orientation toward the whole person, . #
though not necessarily the family.

2. Registry data is not captured through an outreach effort, so only those
individuals applying for VCVH services, or referred by other providers
are considered among the "known'" visually handicapped.

3. 1In addition to data exchange with agencies sharing the same clients ?
(VDW, VR, SDH) dissemination of information occurs through prlnted and
broadcast media.

)
B //
Virginia Council for the Deaf: - ‘ : “.

e
"...To act as a bureau of information to the deaf, to state agencies and
institutions providing services for the deaf, local agencies of government,
and other public/private community agencies and programs.’

o
[

- Progress in Communication: 1974-'76
1. The Council functions as the state-level "advocacy agency" for the deaf @ *
and as such it provides no direct service. Emphasis is placed on ac-
tivities which enable persons to function in a hearing society (e.g.,
information-referral services, agency téchnical ass1stdnce/consu1tat10n,
publlc awareness, research and program evaluatlon)

Informatlon collected/generated by the Council reflects’ a concern for «
the unseen impact of routinized approaches to the’ dellvery of services :
or provision of information, and the effects of "normal" intake and ‘& i
screening procedures on communication with & | population group unable to g A
hear instructions or answer questions without an”interpreter. a

S

beyond the narrow set of services traditionally provided to this group; 7
in fact, the Council does not actively collect data on admisslons/en—
rollments in the State's special schools, but hag undertaken a needs
assessment ‘on the elderly (with the Office on Awihg) and a ‘broader
survey supported by Title XX funds (with the Départment of Welfare). . -
Generally, Council 1nformat10n‘attempts to disagpregate the deaf in— f R
dividuals, not presently‘served who would‘utilize existing services if’ g
barriers to communlcation werehaddressed R e T I
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Acecording to Council estimates (1976) there are over 300,000 hearing
impaired individuals in Virginia...40,587 persons are severely or
profeundly deaf...8,809 lost their hearing before age 19...according
to the Health Department, approximately 50-85 percent of all adult
hearlng impairment could have been prevented in early childhood; yet
age breakdowns of possible use to prov1ders of services to children
and youth are not available -- and that's 150-255 thousand people.

The organizational structure of the Council is such that communications
channels are less complex than those of most human service agencies,

“ making the transmission of information fairly direct. The Council's

primary method of advocacy is through the W1de dissemination of infor=-

W

matlon. N

. Virginia- Employment Commission

"The VEC is charged...with providing universal Employment Services to both
applicants/e}ients»and employers (including State Agencies): ...Emphasis
is placed on direct job placement of those persons who are job ready."

[AYel

o

Data is based on individual transactions and projected pcpulétion esti-
~ - mates and demomnsttates little interest in family characteristics. More-

~ Supporting Document; (Human) Resocurce
Allocation (RAP) Panels, 1977

Data captured onweconomi:/labor;market trends and characteristics appears
more comprehensive:than the statistics on unemployed/underemployed in-
dividuals. Methods used to collect unemployment data relies on a com~
bination of the registration of individuals with local employment services
with a percentage-of-distribution estimate based on a random stratified
sampling (Current Population Survey — CPS) of 50-100,000 households in

the Standard Metropolitan Statistical Areas (SMSA's). Discrepancies.be~
tween the CPS statistics derived nationally and State agency estimates
have resulted in adoption of the national statistics from the Federal
Bureau of Labor statistics (e.g., increases in crlme,vmental health and

”famlly crisis 1nc1dence) “Data on indirect consequenues cof unemployment

are neither captured, nor sought in the information collected.

i

over, the formats recording the data collected demonstrate a bias toward
meeting the needs of employer; i.e., youth :and "displaced homemakers"

occupy the same statistical category ("HEW entrants/returnees to the

labor market"), as if the difficulties izherent in placing such individ-

‘uals in appropriate and meaningful employment were amenable to the same
‘program responses.

, Related to this is the official definition of "unemployment" itself, which

requires the applicant to be an "active job-seeker" because being without
a JOb is.not the same as belng unemployed

Data: reported is generally not. in a usable form. Ethnic,: educatlonal or

gender characteristics which may influence conditions, or serve as identi-

Vﬁ;@rs are presented but limited in that the total number of individuals

1.6.14
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in an occupational\grouping may be divided by "white" and "non-white"
(everyone else), or by "male/female", but not necessarily both in the.
same ‘chart exhibit. : : S
To answer the question: "“how many Native American women, between the
ages of 16-25 were placed 'in machine trades' in October 1972" is not
possible without extensive user manipulation of data. Information is
shared with agencies providing employment-related services forﬁspecitic ;
target populations (e.g., VDW, VR, DD, VCVH, Correctlons, Council for
the Deaf). o

/"

Department of Vocational Rehabilitation:

v

"The presence of a physical or mental disability which for the individual
constitutes or results in a substantial handicap to employment and a rea-
sonable expectation that vocational rehabilitation serv1ces may benefit
the individual in terms of employablllty..."

- Annual Report. 1976

"The Federal Rehabilitation Act of 1973 placed maJor emphasis on serving the

more severely handicapped and providing’ ‘the full range of services built &

around the individual's handicaps, keeping in mind always the abilities and -
interests as well as the needs of the person._

- - Biennial Report: 1974—'75

1. Information gathered is, again, program/serv1ce—spec1f1c, focusxng only
on those individuals with a "potential" for "gainful employment’ con-
_sistent with the organizational mission. The gap perceived between the
medical and vocational elements in the continuum of services, may tend
to reduce the optlmum impact of benefits derived by the cllent.

2. VR‘Wlll participate.in the DDEIS data base being developed by MH—MR
prov1d1ng opportunities for ctmmon reporting elements on shared clients.

3+ Data is exchanged with agencies serVing the same population. -

2

Department of Welfare: -

"An effective public assistance and social service system should meet the
basic needs of its less fortunate citizens, in their home . community where~
ever p0351b1e, and assist them,. to the extent that their own capabilities
will allow, to become self-sufficient and self-supporting; all- in a<delivery
system which assures the greatest extent possible that the ‘resources for
these programs provide...are being utilized effic1ently and effectively "

- Annual Report' 1976

1

1.  Information. generated by thie VDW takes the. form of statistics (Bureau
of Research and Reporting) or reports on program operations (Division |
of Field Operations) The Department is presently engaged in an attempt «
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to develop a common centralized data\base (Virginia Client Informatlon
Systems - VACIS) serving all organlzatlonal units (state/local). Sub-
systems of VACIS 1nclude. «

‘a. the Soc1al Servlces Informatlon System (881IS) responding to HEW.

reporting requirements for Title XX services (eligibility, case
management) , Purchase of Services (POS), .and Child Protective
_Services (CAIS); ;

(.2

h. the Welfare Eligibility Recipient Coﬁffl‘puter System (WERCS) capturing
financial and client demographic services data at intake and through-
out period of assistance; and, :

c. Support Enforcement (SUPE).

Reporting is ba51ca11y transact10n~or1enfed whether tracking “services

* provided/at what cost?", or monitoring vendor capacity. Non-program-—

related impact/consequences are not captured.

A key cogsideration of VACIS is the reduction of paperwork (27 manual

reporting forms) to free workers time for delivering client services

(8 automated forms). A pdséible gap in the system is its emphasis on
compliance with federal reporting requirements; i.e., the underlying
motivation of the effort seems to be more in line with satisfying de-
mands articulated in HEW regulations, than in developing a comprehensive
picture of ruman needs which transcends program boundaries.

Each department augments the statistical .and reporting data with specizl
surveys conducted on an "ad hoc" basis to satisfy individuai.planning
and assessment requirements. ‘ 5

Service-related exchange of information is a long established practice
on an informal basis; moreover, with the advent of Title XX and state-
to-state contracting, the provision of periodic program/fiscal infor-
mation is formalized under the federal reporting guidelines. Usefulness
of the data available to non-welfare, non-govermment planmers will depend
on the ability of VACIS to develop a "track-record" in meeting the needs
of data users as stated in the Systems' work plan.

INTERDEPARTMENTAL ISSUES:

l.

/ // it
Agencies studied collect data which can bP divided 1ntouthe broad cate—
gories of: : K ‘ , I //

i

a. cllent 1nformation (blographlca;, demographlcal residency, service
related needs); ,

b. activity (ccatrol) information (units of services provided, service
~ costs, ani caseload variances); '

c. supportive data of a non—cllent/program spec1f1c nature (e g., general
population statlstlcs), .

/"'1\.6.16
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d. similar externally-derived data;

e. administrative (management) information related to pollcy planning,
resource allocation, and evaluation; and,

f. regulatory information (e.g., investigatory and enforcement).*

The level of detail varies with department, but three common' charac~
teristics prnvall firstly, data collection and program planning
priorities are conspicuously crisis-oriented responses to situations

or conditions which were always present, but not addressed until the

point when deferring action is no longer feasible; secondly, much of

the information gathered on a routine basis 1is meant to support the
continued funding (survival) of the program; and, thirdly, the in- °
dividual considered "primary recipient" of services is rarely identified
beyond the symptoms/conditions necessary for service eligibility.

ITEM: The Alcoholic Beverages Control (ABC) Bvward records the volume
and revenues generated by the sale of liquors, wines and beers,
yet the agency is unable to respond to a request for infornation
regarding the impact of the recent lowering of the State's legal
drinkiug age on this sales volume by comparing marked wvariances, ‘
in yearly trends. % - . ﬁ
ITEM: Youth in juvenile institutions may be armed with a G.E.D. (general ° ﬁ,
education diploma). and/or a _vocational tralnlng certificate from
a learning center, but they are not followed by the tracking
system upon leaving the jurisdiction of the courts —— how does : s
the Department of Corrections, tinen, determine the effectiveness el
of its treatment and rehabilitation efforts? °

ITEM: Evaluation data are commonly in-house activities in which the
findings are rarely widely shared among organizations, groups_
or individuals most likely to influence/or be influenced by the
conseguences of subsequent executive decisions. Nor do other
organizations have the opportunity to offer relevant expertise,
observations, or suggestions. &

2. YClient" and "Activity" data tend to reflect only those characteristics
which are considered substantially related to the delivery and manage-
ment of services provided by the particular agency. " "Estimates" of
potential individuals in néed are commonly based on a surrogate head-
count derived from statistical sampllngé conducted nationally. Each
agency has found it necessary to collect data in addition.to that re~ ‘»;';vi
-quired for state/federal reporting purposes:which tend to emphasize o
aggregated costs/units of service provided. To capture additional =
information on client status/progress during his/her contact with the
organization, various, supplementary data collection methods are. employed

'S N EE N
{

a

In essence, most data under these categorles are transactionrbased, con-r‘
sidering only those client. characteristics influencing the individuil's .
treatment/serv1ce plan and only those individuals applying. for/referred ‘ SR
to agéncy services. C , , . B

. 1 £
*See Section 3 - "Services" °
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ITEM: The pattern of dellvery for most service-provider agencies is
similar to the classic "medical treatment model" in which tha
bulk of system xresources are Qled to treatment of a specific
condition or affliction. 'Child Protective Services are usually
only mobilized after an incident of abuse, exploitation or neglect
has occurred. Services which might have prevented the incident
(e.g., family counseling, parenting educatlon) are often inac-

,ce531ble and occasionally unavailable.

ITEM: Policies governing the provision of services are directed toward

the individual's symptoms. The major shortcoming of this practice
is the necessity for the symptoms to become critical dysfunctions
before (corrective) assistance can be made available.

Interagency exchange of information is characterized by a similarly strict
program orientation; i.e., the most often cited rationale for instances
of lateral information exchange occurred between programs sharing respon-
sibility for delivery of a service,* therefore bound to a common set of
reporting requirements. (e.g., Tltle XX, and Bureau of Famlly Planning) .

ITEM: Title XX, according to COngressional intent, is seen as a means

for mobilizing a broad range 6f program/service options for meeting
client needs. "Logically, because these resources are controlled by
independent agencies, emphasis on fostering increased interdepart-
mental collaboration should have beern a primary concern to the
Department of Welfare.

ITEM: Statewide planning activities for criminal justice imply "compre-
hensive" and "coordinatied" approaches to a range of issues. In
reality, though, rarely are all (or even many) of the parties
likely to be affected by the plan consulted by the planners. The
1978 plan solicited input from a narrow spectrum of all the possi-
ble respondents (e.g., Welfare, Education, Mental Health, and various
commuaity—based programs are conspicuously absent)

Federal regulations related to "citizen' participation" in the needs
identification and priority setting phases of the planning process has
resulted in an increased use of public hearings as a data collection
method by State agencies (motably: Title XX, Zi¢alth Systems Agencies,
among others). In theé past, this data-collection method was primarily
used by legislative committees or study groups as a 'sensing device" for
gauging public sentiments.

ITEM: Although this method is less costly than sampling, it is charac~
-teristically less valid as well; i.e., the “public" which attends
is not necessarily the public having the problem. More often
than not, the "public' are providers rather than recipients of .
services, so information collected by this procedure will obv1ousry
reflect a degree of bias, a

i
il

0% See Section Three - "Services"
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The Virginia Department of Welfare (VDleln response to federal
regulations for social services planning under Title XX, publlshes >
an abstract of the draft comprehensive annual services plan (CASP)
in local newspapers across the State prior to submission to the a
funding agency. A forty-five (45) day period is provided for

public comment, during which-time public hearings are conducted on

a regional basis to secure verbal and/or written testimony] These
comments, with related documentation and VDW responses, ar then
submitted with the final funding package.- : : 5o

v
"

Perhaps this approach to using the media for dissemination ofvproi‘ : ,_ﬁ
gram information should be explored by all agencies pr0v1d1ng and/ ¥
or planning services. RN

Finally, each agencyHShares responsibility for the implementation of o
prevention_ (or similar dlver51on/de1nstltutlonallzatlon) strategles o ‘ o
intended to reduce the necessity for radical (and costly) interventions .

to treat, or remove a disabling condition at the point of crisis. Not

only is this approach relatlvely -new to human services agencieés, but the-

present agency data bases do\not reflect individuals or families in need;

rather, the usual empha31s is on utlllzatlon\of the services offered\

ITEM: A youth who drops out of school prior to dge 16 is a truant, and

THE FUNCTIONAL ARFAS:

\\
Because human problems are not attributable to one causal factor,
treatment approaches geareﬁ toward alleviation of a visible con-
dition are mot likely to bé effective. Prevention of juvenile
delinquency mast then be related to preventive health (nutrltion,
early diagnosis/treatment), preventive mepfal health (drug abuse, e
family counsellng), as well as to issues 1p education {vegational Lo
training, ‘basic skills, drop-out preventloh) and employment (train- 9

ing and placement in adequate jcBs). ) i
“ha i

“therefore considered a problem of the cou{t.‘ If, however, a public
school education is defined as a major prc uct/serv1ce of the publlc [
schools, then perhaps truants and dropouts are merely commenting

on the value of education to them. In effect truancy laws ignore

the messages indicating the need for.yiabie alterpatives to tradi- -
tional education programs in favor of punjshing the child for being
unable to use the existing services. \ !

P N R S

The recent delegation of expanded administrative and management responsibility

EORE O

to the six (6) secretarial ("Functional") areas* has resulted in the creation

of staff- level p051t10ns for Management Information Systems Directors in each: ‘ _Aq

0
£

=

*Sectlon 2.1-39.1 Code of V1rg1n1a, 1976 and Executive Orders Nos. 34 39 1976%

1. Adm1n1 stration and Finance, Office of
2. Commerce and Resources, Office of

3. Educatlon, Office of

4. Human Resources, Office: yof

5. Public Safety, Office of&

6. Transportation, Office o
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The MIS officers are primarily specialists in the design of management infor-
mation systems and are generally charged with increasing the usefulness of
data generated by operating departments and programs to top decision makers.

In Human Resources, this directive has contributed to an analysis of the data
requirements for individual programs.  Earlier plans for a single, consolidated
human resources data base (HAIS*) have been abandoned in favor of "decentralized
data clusters" of interdependent programs using common reporting codes, stan-—
dardlzed reportlng‘formats and regional access points.

. Though promising the establishment of an integrative management informaticn

structure within each functional (Secretarial) area, it is difficult to de=
termine the points at which these individualized systems interface to provide
a more holistic view of state Governmental joperations.** The apparent inter-
denendence of the various planner/prov1der ‘agencies citing children, youth

and/or families as primary beneficiaries of program activities has been alluded
] ¥ prog

to preqlously Necessarily, then, an adequate data base will not only cross
program boundaries, but should reflect an inter-functional orientation as well.

~ Keeping this assumption in mind, it follows that a decision to cut/increase

state funding for special education may influence subsequent policy and program
approaches in substance abuse (Mental Health), delinquency prevention (Youth
Services) and job placemient (VEC and/or Voc-Rehab) .*** Similarly, the decision
will have impact on the child, his/her family, and the home community. However,
the current information processes do not capture data on adverse consequences

to prov1d1ng services.

In effect, the Commonwealth is engaged- in a frustrating, if not futile, attempt
to support global decisions (having multiple, long-range consequences) with
frapgmented bits of data rarely reflecting the "real-time" conditions.

A comment from our interview with Mr. Raliph Cank:oll 'MIS Director, Human
Resources, fairly summarlzes our findings on State data systems:

"The greatest problem (in developing an interdepartmental infor-
mation system) is parochialism...the good people are there, it's
merely a matter of pulling them together."

SUMMARY :

In this subsection we attempt to show that most of the information collected
by state agencies does not answer questions related to impact of a given
decision on recipients of agency services. 1In our analysis of the ex1st1ng
data, many questions emerged, for example:

=

* Human Affairs Information System (HAIS):; Vol. I-IX. Booz-Allen & Hamiltonm,
R;chmond 'Virginia, June 30, 1974 - part of a study on existing information
systems and data requirements (dces not include: VEC, Correctlons, Othex
“non-human Resources Agenc1es)

%% See chart 1.6.2 (p. 1.6.24)

\\

*%% In many instances, the State's appropriation under the General Fund will

determine the ability to draw down "matchlng" federal financial partici-
pation,

1.6.20 &
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1. Who keeps records on voluntary '"fostér care' placements made by the
Juvenile Court? According to our information, the Divisioh of Youth
Services does not maintain this data, nor does the Department of Wel-
fare, unless they -are relmbur51ng costs.

2. Why do local comprehensive employment training (CETA) plans overlook
the provision of authorized @@ncillary) day care services? According
to the Federal Bureau of Labor Statistics, the number of working mothers
(with children under age 18) has risen 69% since 1960...27 mlllion.(QZAﬂ
children and youth are affected...l in 4 (6.1 million) Ygre preschoolers
...l in 6 are from households headed by a single woman.

3. How does an increase in the federal minimum waée affect the employment
of single mothers and youth? According to our .research,-neither VEC
(responsible for job counseling, testing and placement), nor Labor and .,
Industry (responsible for enforcement of protective labor laws for minors),
nor Education (responsible for vocation education) retrieve such data.

4. What impact did the recent budget cuts fesp: Special Education) have on
the efforts of other departments serving children, youth and families?

Similarly, what impact would an increased funding, level have on other
systems?

We are certain that the reader will be able to add to the above listing. Our
purpose in raising these items here was merely to highlight obvious gaps in
the data base supporting executive action. In the final pie@e of this sec-
tion, we address recommendations for creating an "“open- accessr data base for
children and youth. L '

S
£rEs
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D. A DATA BASE FOR CHILDREN: ITEMS FOR CONSIDERATION

In the preceding material our focus was divided between a theoretical ("ideal'')
model for communicating and organizing information to make decisions; and com-
paring this impossible (?) ideal to the management information systems currently
"in-place" ("status quo") in Virginia. In this final chapter we want to sug-
gest a shopping list of "items for consideraticn'® related to establishing a
data base for a compréehensive State policy on children and youth...and families.
Consideration regarding the individual elements comprising the data base should
include the following:

1. An identification of all systems with responsibility or interest in
the planning and/or conduct of activities which impact on the lives
of children, youth, and families to include:

a. agencies and institutions of the public sector;
b. elected officials; '

c. children, youth, families and their advocates'
d. the private sector; and,

e. other interest (affected) groups.

2. Identification of present, projeeted and desired levels of interaction
and coordination, including areas of conflict and/or opportunities for
mutually beneficial (reciprocal) relationships:

a. dividing the labor/cost of information among primary users (State
agencies)

b.  assessing cross—program capacities; and :

c. delivering services to meet the total needs of recipients and their
families.

3. Definition of the scope required of a data base for long range planning,
in terms of (at least) the following characteristics:

a. population identifiers (age, sex, race, income level, family size/

_ characteristics)

b. community resources profile (provider, funding, services capacity,
number served, utilization rate, eligibility requirements);

c. local economic indicators (tax base growth/development, median income,
income distribution, correlations to other characteristics);

d. population/population-at-risk characteristics over time (distribution,
trends projected, rate-of-change);

e. service cost over time (age group/service-use correlations progected
over time for cost-trend analysis);

f£. impact data from a variety of sources generated 1nternally/externally
to the program (input/desired output/actual output, opportunity cost/
savings); and,

g. simulation of alternate futures (computer gaming to determine the
potential of innovations generated by the question: "What if...?").

* In the interest of keeping this a user-oriented document, we are sharing the

- model used to derive our listing, so you can do your own; also included is a set
of suggested basic criteria for setting priorities (to keep your shopping list
within your xerox budget). See appendlx (pp. 1.8.10 & 1.8.11). (Editors)

i
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4. Design methods and procedures for increasing the acce551b111ty of the
data base to agencies, groups, or individuals —- recogn121ng the ne-
cessity for maintaining confidentiality safeguards'

‘a, developing methods for processing random, unstructured requésts
for informations

b. developing uniform coding elements for a generlc‘data base"
capturing data from approprlate sources;

c. developing methods and procedures for remote access to storage/
retrieval system; =

d. developlng structured and unstructured opportunltles for citizen,
leglslatlve, as well as agency analysis of data and 1mplitat10ns,
and,

e. periodic review of data base elements and:systems modlflcatlon,
as required.

3
5. Develop formats for generating special and/or perlodlc data packages to
“managers, legislators, advocacy groups and other 1nterested/affected

parties which allows flexibility: i .
)
_ g <
a. in ffxm/content of information;
b. level of detail;
c. time span/frequency; and, :
d. encourage continued intersystem demand. :

The 1970 White House Conference on Children endorsed | paper (1970, pp. 22-25)
neting that:

"Although adult rights have been specifically delineated in the law

and Bill of Rights, children are still considered objects to be pro—
tected -~ indeed, almost possessions...children constitute one of our
largest and most vulnerable minority groups. But, they have no voice
in political processes, and they do not directly participate in lobbies
on their own behalf...Their rights can be and frequently are infringed
upon, often by those who declare that they act in the child's interest."

The above quoted statement makes it obvious that decisions made about children
and youth tend to be based on issues other than legal "rights”. In fact, be-
cause a child does not usually challenge decisions made on hls/her behalf, the
state must assume that its actions are, in reality, in the child's best in-~
terest. However, since broadly acceptable indicators for assessing "quality
of life" do not presently exist, and much of the data on the present situation
is incpmplete, state interventioms into the lives of chlldren, youth and their
famllles are based less.on fact than on conjecture.'.

In Texas, a $l billion State surplus will be debated (May 30 1977). Althoughv

Texas | fanks near the bottom in child welfare payments, $4 million to innoculate i
cattle agalnst disease was budgeted, prompting one State leglslator to complaln'

N, Lwe take care of our ;attle, our wheat fields arnd hogs (..,and)

N

neg]ect our chlldren

= S
¢

L

1.6.23




(’\‘)r R

Is Virginia 51ﬁllarly guilty? The State ranks 20th in infant mortality...
12.3 percent of all families had earnings below the poverty level,* only
3% received public assistance...of a potential 700 thousand participants,

less than ,one-half received food stamps in the peak months of 1974. What

other postessions do we hold in higher esteem than the 11ves of our children?

At the very least, a daté base reflecting the (''real-time'", at inquiry)
status and conditions of Virginia's children would provide a focus for
inteégrated planning across functional/program boundaries. This might
be considered a first step toward articulation of a state level policy
for children and youth which does not require disruption of the family,
or, similar crisis situations, as .a prior condition for assistance.

No agency has the capablllty to capture, store and malntaln an information
base brpad enough to reflect the p035111e (multiple) impacts of a decision
on all members of the task environment. Each shares a mandated responsi-
bility for using their individual resources (time, money, staff, volunteers)
to meet certain specified needs.  These needs, when viewed in total, may be
interdependent, and therefore likely to indirectly influence actual (as
distinet from potential) outcomes. At the same time, issues related to
"turf~protecfing", overlapping/conflicting missions and differing orientations
are, in a sense, dynamically tensed against federal/state initiatives in
"services irtegration", fiscal accountability, and justification of program
impact (in gddition to activities). A force field analysis strategy would
indicate the reduction of the negative (anti-change) factors as the means

for fostering positive change in the status quo.

The items listed reflect an obvious bias toward intersystem-collaboration
as an approach to meeting the needs of our target population. This docu~-
ment is intended to provide a 'jumping-off" place for further dlscu531on,
and, with luck, ACTION.

Ty

*#53,743, non~farm family of four;.1970 Census.
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CHART 1.6.1: iNFORMA\TION FLOW IN A TYPICAL
ORGANIZATIONAL MODEL

*x
—— "1SSUE PAPERS/ , PoLicy |s SUES: \
EXEC. —] T POLICYANALYSISY , SETTING PRIORITIES R
. ALLOCATING RESOURCES
. ABSESSING EFFECTIVENESS, |
MID-MET, ‘ '
N “DEMAND CONTROL 18SUES:
A 4 i REPORTE® — * . PROGRAM STATUS
. GUIDELINE/MANDATE
INTERPRETATION

« QUALITY ASSURANCES
» FISCAL STATUS
. ssnvu'.e POPULATION STATUS

SERV\CE DELIVERY

_ N “scuspurep » OPERATIONAL ISSUES:
/ v - > > ReporTs* .CASE LOAD MANAGEMENT

. SR X . . CLIENT NEED STATUS
. o gz . %. + PROVIDING SERVICES
AEHETIR IR |
‘7_ 2w i Lo | o« Py g This chart shows that the content and detail of informa-
L ‘:‘.:.5 8Z gg w tion routinely reported to higher levels of the agency
Hhio%| a o 0 hierarchy differ in relationship o the magnitude of the
NFORMATION BASE 3 decisions made at that level. an‘,h level filters the data
:.ocATE.t) AT THE Pb\NTs reported upward, aggregating information into broader and
OF CONTALT WiTH CLIENTS. less detailed message unilts. ‘ : , =

1.6.2:. INFORMATION FLOW ALONG FUNCTIONAL® |
(SECRETARIAL) LINES OF AUTHORITY cR

. ADMINISTRATION OF Jusnce.

+ INDIVIDUAL/FAMILY SERVlCES This chart indicates that: a
similar type of sequential -
processing of “information .
occurs along the functional

. CONFINEMENT/SECURE .
CONFINEMBNT , areas under each _Sgcret;fy e
. DETECTION, DIAGNOSIE & The sharing of information -
TREATMENT/ MENTAL is least likely to occur
HEALTH SERVICES across these functional area

A boundaries; resulting in a B k
SUG-PROGRAM quvsl:u._‘g N/  situation of. global decision~ :

. - g o ATIO v !

Y | JELEMENTS... AFT£ RCARE making utilizing a fragmented i
, 1nformation base. . i

. COHMUN\W 7 ,

: _ " SERVICES
INFORMATION B8ASE |

* The "functional. Areas" are defined by the Code of Virgiuia. Chapter 760 : g

on the Program Budget; in Virginia Si*at:e Government Program Structure,
Department of Planning & Budget; and by Executive Orders, Nos. 34—39 1976.
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: Rosengren, William R.; and Mark Lefton, Organizations and Clients: Essays‘7
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UN_TAPPED DATA AND SERVICE SOURCES l
The objective of this section is to proVide insight for the users into .
potential data sources not readily associated with information provided by/to
State agencies. The following list provides some indication where additional
data can be secured. .
: Ol
i ‘:
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Aspen Systems : ‘ =
20010 Century Boulevard
Germantown, Marvland 20767

Computer analysis and retrieval capabilities including 1ezislation from
all states based on'hit" (key) words. Retrieval can indlude either full
context of codes or only the code and section with the sentence including
the hit words. Cost for retrieval begivs at $225. 00 '

Y

Department of Commerce
Federal Building
Richmond, Virginia 23219

Census data which is available from the 1970 census includes a comprehen~

sive breakdown of socio-economic and demographic characteristies of the °
State by county and standard metropolitan statistical areas. The next..
update will be completed by 1980. The cost of the volumes is $15.00.

Department of Intergovernmental Affalrs (DIA) Ty

Fourth Street Office Building , E oy B
205 North Fourth Street ‘ ) . i _
Richmond, Virginia 23219 A

This department does not prov1de direct—serv1ces, rather operating ;
divisions and offices respond to requests for technical-assistance,
training and information services which might facilitate improved -
program performance. Sub-units likely to have data or information.
on igsues directly/indirectZy related to chlldren and youth are as-
follows:

o

1. Division for Special Programs (Program Analysis,; Coordination
and Evaluation Project - PACE) is responsible for overseelng |
the operation of grantees to the Appalachian. Regional Com-
mission (ARC) for early childhood development programming in -
the five (5) southwestern Virginia Planning District Commissionsd

| PACE does not operate pro rams, but is responsible for coordina-

eenIState and local governments and the federwl level. Thé
//d1v151on produces monthly reports on pending legislation and
~#  regulations, and specjal reports in areas, of interest to the =«
Cabinet and elected officials.” A-95 Review applications.identi-
fying most agencies applying for federal grants and contracts .
are processed in this unit.- R - A :

r”\ :

e H ’
Office -on Human Resources (OHR) provides technlcal-assistancei
research and information services on issues related to poverty
causes/conditions/remedial activities in Virginia. OHR also
“ publishes special reports and crisis reports.
4. Office on Recreation retrieves data on local operating recreation
councils, commissions or boards in Virginla., The office provides
technical assistance and training. N S «

o17.2
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/‘t10n< monitorlng, evaluation and technical-a351stance to ARC providers. ‘
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. .5. State Office on Volunteerism (SOV) serves as the state's offlclal

! clearinghouse and agfnt for voluntéPrlsm and voluntary prograns.
sov publnshes & quarterly newslettar, special reports, and tech-
nical ajds fo.’local \programs. The office also disseminates
literature from other?srates, natlcnal and 1nternat10nal volunteer
prmJects. ,“ ' \ : ‘ :

[ ‘ ’ ! ; \\ ) A
- I \
Department of Planqing and Budge

Ninth Street Off 1cv Building \
Richmond, Vlrglnla 23219 \

/ z‘\ L

The Deparfment of' Planning and Budget by eXecutlve order is responsible
for all state populatlon progectlwns. The Department offers a wide
varlety of SOC1o—econom1c and ecoﬁomlc ana]yse by county upon request.

1\
i

| J S o
Divisionof Industrlai Development| - v/
1010 State Office Building i L
Richmond, Virginia 23219 o
Though not a provider of* direct services tm individuals; the ‘Division pub-
lishes an annual report, Virginia Fhcts and Figures, which provides infor-
mation on the range of local and stite soclo—~economic ard demographic in-
dicators. The document was developad for use by industries contemplating
syrelocation in the Commonwealth, but ia major portion of the information
presented would be of some value in ;oug-range planning. ‘

Division of Legislative Services E ﬁﬁ
Ninth Street Office Building G
Richmond, Virginia 23219

Computer retrieval capabilities for the Code of Virginia based on "hit"

. (key) words to retrieve particular parts of the code for investigation.

Codes can be retrieved in full text, phrases surrounding the hit words,

~-or merely the code and section number. Cost for this service is approxi-

~mately $.68 per 1000 lines of . printout.

callaudet College for the Deaf
Office of Demographiec Studies
Washington, D. Ca‘ZOOOZ

sy
¢

This major unlverslty is noted for 1ts research of demographlc characteris~ -

tics concerning the Deaf. The V1rg1n1a Council for the Deaf utilizes much’
of the data collected. National surveys originate at this source concerned
with causes and serv;éégﬂfelated ‘to deafness. Information is available
upon request., | ’ '
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National Criminal Justice Reference Service (NCJRS)

Law Enforcement Assistance Administration,

U.S., Department of Justice

Washlngton,‘}. C. 20531 - P,0, Box 24036 5. W. Post Offlce, D €. 20024
yJ

‘( el

NCJRS is a tentralized, automated information reference source,for the national
and international law enforcement “and criminal justice community. - Organized.

as part

(NILECJ) the service provides the following:

1)
2)
3)
4)
5)
6)
7)
8)
E)]

of the National Institute of Law Enforcement and'Criminal Justice . 5

Selective Notification of Information ; o
Reference and Information Services - S ’ ' IEE
Document Index s R L
Loan Documents :
Current Awarengss Materials
NCJRS In-Center Services
Annotated Bibliographies
Public and Academic Packages
Multi-media Solicitation

National Center for Voluntary Action (NCVA) - ; L
1785 Massachusetts Avenue, N.W. ' & i i
Washington, D. C. 20036

The Center collects, stores and distributes information on successful
innovative projects involving volunteers in a range of social and hdman ,

» serv1ces, s well as env1ronmental dction.

National Information Center on Volunteerism, Inc. (NICOV)
P.0. Box 4179 :
Boulder, Colorado 80302 '

Y

Provides training, consultatioﬁ\and‘technical assistance, conducts research,
provides information-retrieval. services, and produces audio-visual educa—

tional and training materlals.

National Center for Social Statistiecs v o m
Departmen%7of'ﬁealth, Education and Welfare :
T

330 "C",~ S
Washing#sn, D.C. 20201

eet, S.W.

i

h . The Center has published two issues of ‘Social Services U.S. A. (a third issue P

is planned at this writing) a document presenting data captured as a result i
of quarterly program reports submitted by social and human services programs . -

‘operating in each state. Data provided in the document is intended to answer

the follow1ng how many people received what kind of gservices, at what 00styq

toward what goal(s)? The primary focus of the data is on reporting related 4, ,“~v§
to programs authorized under Titles XX, IV-B (Chlld Welfare) and IV-C (the Bri e

Work Incentive Program). Service cost data is scheduled for inclusion in. a’
future publication (#3) . SR 1 : o : S
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Offlce of the Secretary for Human Resources
Ninth Street Office Building

Richmond, Virginia 23219

The major ‘office commitment i1s in the areas of staff agsistance to the
Secretary and/or to task forces and similar ad hoc committees established
for the purposes of coordinatlon, joint planning and resource allocation

*in human: resources.

Coordination of management informaticn systems takes place in a small
~unit of this office. Individual departments are developing their own
systems with commmon characteristics so that data is comparable.  The
State is poLentlally five years away from a working information system’
including all departments. Information on the present and future state
of management information systems in the Commonwealth under the Office
of Human Resources is available upon request.

«

S

The Policy Analysis Source/Fiook for Social Programs
March 1976 (2 volumes)
iy

Report prepared for:
National Science Foundation
Research Applications Directorate
RANN ~ Research Applied to National Needs
Division of Advance Productivity

D Research and Technology

‘ Washington, D. C. £0550

The Policy Analysis Source Book (in two volumes) presents a new source of

a analytical information on the Nation's social concerns. The Source Book
reference consists of about 3,750 abstracts of significant books, articles,
and reports concerned with policy issues and the analysis of social pro- P
grams, and a list of about 775 titles recommended by experts as additional
.sources for valuable policy information. Expected users of The Source
Rook inctude policy and program analysts, systems amalysts and planners,

economists and decision makers in all branches of éovernment. It allows

those who are not specialistsin a social policy area to quickly survey
the most useful analytical literature pertaining ‘to the toplc.

Tayloe Murphy Institute
University of Virginia
Charlottesville, Virginia 22204

oy

} Demographic characteristics of the State of Virginia broken down by counties

are available upon request. Data is more recent than the 10 year federal
census; however, it is not broken down into as many characteristics as
.national census data.
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4. Do you collect any data which is NOT specifically mandated?

FORMAT: _EXPLORATORY , INTERVIEWS
(Informal Agency Contacts)

Purpose ‘ v s, ’ -

- To update them on status of VCCY Project.
. %
~ To determine status/process of their data collection-dissemination activities,
including: (1) needs-assessment; (2) reporting/monitorinc, 3) eValuation/audit;
and (4) data pgot/gaps. 3 ’ ‘

| R,

N

- To determine ''points-of-entry" (oppt&'s) for joint activities and communication,

- To identify potential "pay'off's" to them,

Ques

\\
1. Wwhat kind of information/stetistics are collected relevant to the needs of ‘ )
children and youth (D-21 years)? (eg: client characteristics, pro"ram op rations,
impact/effectiveness) P

2. Where is data secured: (a) ot what level(s) of the organization is info
generated/analyzed/used (including: org chart of "“decision points/flo chart
of info); (b) what use is made of data from other state agencles; and (c)
what use is made of other external data sources (eg feds, nat'l orgu, duta
services, etc.)? , ;

3., What mandates (federal/state law/reguletion) require data-collection?

5, When is data collected/published (plng calendar)° How often i:\it updated?
How verified? o

6. What other agencies use data? Are there any formalized agreements? Feedback?

7. What's right with the present info-management system; what's wrong with 1t;
what would you change? who would have to be involved?

Optional

- How are program out-put measures related to- ‘information collected (eg: extent
to which statistic/information influence patterns of service-delivery, polic},
procedures, etc.)‘7

O

- pnumber person-hours/per nOnth (est) consumed by info-management activities level?-

2 .dollar-amount for activity? cost/effect data? ' o ;;
s what benefits could the agency expect from a comprehensive, target group\ eeds-
assessment process? Y. ) ; L, ’ T \ :

S0
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DELIVERY-WOREER QUESTIONNAIRE
ON INFO-SYSTEM IMPACT UTILITY

The follow1ng questions are rela* d'ﬁ67ﬁervicesdprovided to children
and youth: . - !

1. What kinds of information do caseworkers run across as they carry

. out thelr service activities? What kinds of séwvice-related

information come tc them through their agencies?

2. What use do caseworkers make of information that comes from other
agencies?

- 3. What other agencies come to the caseworkers'agency for information?
‘ Are there formal agreements for providing information?
. ' \E*‘l\\
4,  What is right about the present information system? What is wrong
with it? What would the caseworker change?

5. Would a comprehensive target group needs assessment be of more

use than a program assessment? The distinction is between assessing the

needs of the community at large as compared with assessing only the
needs of those clients who come into the agency.

" 6. How much time is spent in processing information (in comparlson to
time ‘spent delivering services)?
How much information comes back that is usable to the caseworkers?

£

NS
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The letter of verification concerning services provided and data generated
was transmitted to the folldwing agencies: ~

O

Department of Community Colleges
Department of Corrections
Department of Education
Department of Health

Department of Mental Health and Mental Retardatlon

Department of Vocational Rehiabilitation : o
Department of Welfare 3
Developmental Disabilities- Plannlng and Advisory Council
Rehabilitative School Authority

Virginia Commission for Children and Youth

Virginia Commission for the Visually Handicapped

Virginia Council for the Deaf

Virginia Employment Commission

T
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- DR. CHARLES G. CALDWELL
CHATRMAN

MADISON COLLEGE
HARRIBONBURG, VIRGIKIA 22802

COMMISSION MEMBERS:

| MRS, GEGNGE N, MCMATH
VICE CHAIMMAN
sox. 124
DHLEY, VIRGINIA 23418

MRS, MARY LOU ANTHONY
ROUTE 1, BOX §31
ELLISTON, VIRGINIA 24087

= GEORGE H. BENFORD
1617 BROOK ROAD
© RICHMOND, VIRGINIA 23220

GORDON BULLOCK
4 TEMPLEWOOD DRIVE
HAMPTON, VIRGINIA 236586

MRS. O'LETA W, GOINS
183 CALLOWAY STREET
SALAX, vmsmn 24333

MRS. MARION EDWYN HARRISON
~ AS26 HORTH & 157 STREET
AIL!NG‘TDN, VIRGEINIA 22207

DR. GERALD H. HOLMAN
" P, O, 80X 1980 :
4NONFOLK, VIRGINIA 23508

“MICHAEL KATSIAS
1720 COOPER ROAD
© VIRGINIA BEACH, VIRGINIA 234354

" SOLON E. PAUL
P. 0. BOX 3449
.- HAMPTON, VIRGINIA 23363

JOHN SPENCE REID
1308 LAUDERDALE DRIVE
RICHMOND, VIRGINIA 23233

MRS. WALTER RICE
LOCK ISLAND

1000 OLD LOCK LANE
RICHMOND, VIRGINIA 23226

MiS. ROBERT §. SIMPERS
11701 BOYD ROAD .
CHESTER, VARGINIA 23831

MRS. RALPH STEINHARDT
PO, BOXOTIET
"HOLLINS, VIRSINIA 24420

“JOSEPH STETTINIUS
" ‘YIMGINIA LANDMARK CORPORATION
4900 AUGUSTA AVENUE
RICHMOND, VIRGINIA 23226

ASSOCIATE MEMBER:

MS, KATHY L. MAYS

VA, STATE CRIME COMMISSION
708 EAST FRANKLIN STREET
RICHMOND,, VIRGINIA 23219

7 COMMONWEALTH of VIRGINIA
VIRGINIA COMMISSION FCR CHILDREN. & YOUTH

VALERIE EMERSON
EXECUTIVE DIRECTOR
SUILTE B0, nINTH ST. OFFICE BLES.
RICHMOND, VIRGINIA 23219

o ' TEL: 804/786-3507

Svite 901, Ninth Street Office. B.nldmg
) RlCHMOND VlRG'NlA 23219 :

4

April 7, 1977

MEMORANDUM o

TO: | - Agéncy Head

FROM: Virginia Cormission for Ghildren and Youth
Title XX Staff

SUBJECT: Request for Information Verificatiow

Enclosed for your inspection is a listing of data your agency
generates and services it provides specifically focusing on
children and youth. These lists are a result of research and
interviews which we have conducted over the past several months.
Gur purpose for collecting this information is to produce a publi--
cation on State data sources aswan element in a comprehensive needs
assessment for children and youth

Accuracy of this document is of prime concern to us and to potential
users; therefore, we are asking you to add to, delete from, or other-
wise correct the attached.

As we are working under a strict time schedule, it is mecessary to
require your response by April 15, 1977. - If we do not hear from

you by that date, we will assume that the information sént to you

is correct as written.

Thank you for vour prompt attention.

/ja

Enclosure
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Department of Community Colleges

P. 0. Box 1558

Richmond, Virginia 23212 o
Mr. Don Galbraith {804) 786-2231 &

P

 Department of Corrections

22 East Cary Street
Richmond, Virginia 23219
Mr. T.D. Hutto (804) 786-8575

Department of  Education

9th Street Office Building
Richmond, Virginia 23219

Dr. W. E. Campbell (804) 786-2612

Department of Health

James Madison Building

109 Governor Street

Richmond, Virginia 23219

Dr. J. B. Kenley (804) 786-3361 )

Depar: “ment of Mental Health and Meﬁtal Retardation
P. 0. Box 1797

109 Governor Street .
Richmond,Vifginia 23219 (7

Dr. Leo E. Kirven, Jr. M.D. (804) 786—3902

Depzrtment of Vocational Rehabllltatlon
4610 West Broad Street ‘
Richmond, Virginia 23221 .

Mr. Altamont Dickerson (804) 786- 2091V

Department of Welfare o
8007 Discovery Drive '

Blair Building

Richmond, Virginia 23288

Mr.-W. M. Lukhard' (804) 786-8771

B

Developmental Disabilities Plannlng and Advisory Council
9th Street Office Bulldlng

Suite 1005
Richmond, Virginia 23219 S
Mr. Allen Cohen (804) 786-7787 ;Q\ R @

Governor's Manpower Services Council : s
P. 0. Box 1314 ' o B
Richmond, Virginia = 23210 ' ‘
Mr. George Scherer (804) 786-5696
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. 10. Rehabilitative School Authority
¥ -+ . 110 South Sauthern Street
G ¥ Rlchmond Virginia 23219
: ’ ‘Charles Price (804) 786~ 8657

1Y. Virginia Comm1351on for Chlldren and Youth
o Suite 901, Ninth Street Office Building
° i - Richmond,,. Virginia 23219 i
CowT Ms. Valerie Emérson (804) 786-4834 =

; o A2, Virginia Commission for the Visually Handicapped
P 3003 Parkwood Avenue :
Lo o ~_ Richmond, Virginia 23221

o .~ Mr. William T. Coppage (80x) 786-2181 N

s 700 Fidelity Building
- Ninth and Main Streets
v Richmond, Virginia 23219 -
" 'Dr. Daniel E. Marvin (804) 786-2143° 7,

. : o
. 14, Virginia Council for the Deaf:
b 4615 West Broad Street
Suite 210
Richmond, Virginia 23221
Mr. Fred Yates (804) 786-6084 0

: 13 Vlrglnla Council of Higher Educatlon ’ ~ ! l

[~
i
f

15.  Virginia Employment Commission

. - 703 East Main Street
Lo Richmond, Virginia 23219 .
B Mr. Robert Masden (804) 786-3007 2
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The following is a. llst of those agencies contacted to determine if they
collect any data pertaining to children in the State. The contacilwas .- -
informal and dsually via telephone conversations. In some instances these
agencies do not break their data down specifically so that children can
be. identifi#d: In other cases, no data concernlng c“hildren 1s collected

l or is available." , . ; SR o S

b

o : Department of' Alcoholic Beverage Controv ' o t
4 " Department of Labor and Industry - : . ‘ }
o Department of Planming and Budget . ~ . - i [
i a Department of Taxation. FORs _ . o
f . : Division of Motor Vehicles o ' - '
: ' Virginia Athletic Commission S
- Virginia Commission of Outdoor Recreatlon B . i
Virginia State Bar L R : ) s
Virginia“State Crime Comm1ssion . o L 1
' Virginia State Library ‘ . B R
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h(Comﬁiésioh on State Governmental Management)
* DRAFT LEGISLATION TO .IMPLEMENT COMMISSTION

Journal of Applied Behavioral Science, 6: 2 1970 o o
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Marion, Dav1d J. OPEN SYSTEMS. University Assoc1ates Publishers, Inc., 1976

» References'

Bertalanffy L. General System Theorys Foundatlons, development
appllcatlons New York: Braziller, 1968(a)

;,Immegart G. Systems. theory and taxonomic inquiry into organizational

behavior 1In D. Griffiths (Ed.), Developing Taxonomics of Organizational

-Behavior In Educational Adminlctratlon Chicago; Rand McNally, 1969.

pp. 211-212.

Nichols, Gerald F. THINK SYSTEMS. This section draws heavily from:
Stanrord L. Optner, Systems Analysis for Business Management (Engle~
WOOd“Cllffs, N’J., Prentlce Hall, Inc., 1960). -

MeGill, Michael E. TRAINING FOR ACTION RESEARCH. Natlonal 1 aihing and
Development Service Press, Washington b.C. 1974 '

Dicle, Ulecu, "Actlon Research and Administrative Leadership!;(ﬁﬁpublished

“doctoral dissertion, University of Southern €alifornia, Los Angeles,

January, 1969).
Discusses Action Research as an administrative strategy, although -
Action Research is more 1nc1dental than central to the major focus.

Jenks, R. Stephen, "An Action Research Approach to Organlzatlonal Change",

A

Jenks presents a Q-sort instrument for administering by a workgroup to
gather data on the work: group, after an Action Research Fashion.

Lewin, Kurt, "Forces Behind Food Habits and Methods of’ Change", The

Problem of Changing Food Habits; Report of the Commission on Food Hab1ts4
C. Guthe, Chairman, Bullentin of the National Research Counci] 108, 1943

Lewin, Kurt, "“Action Research.and Minority Problems, "Journals of Social

ig'Issues, 2, 1946,

Application of Action Research methods to changing attitudes toward

~minorities is described a more practical exposition of the approach
~ than the preceding article. ' '
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Life, Social Planning Action Research, " Humz in Relations, 1:2,+1947:
One of the best expositions of Lewin's work in Action Research-
‘this presents Action Research in model form and glves a full o
explanatjon of its usage with sufficient attentlon to detall as to
render the model operatlonal e i :

A e

McG111 Mldhael and Horton, Melvin E.;BAction Research Designs for Tralnlﬁg
and Development, NIDS, Washington,.D.C., 1973u
The most comprehen51ve statement of Action Research training and.
development in public administration currently available. ‘A complete

i

Action Research, Tav1stock London, 1970, o ,

“  Moonman describes his use of Action Research, or more accurately in
this particular instance, survey-feedback mhethods, in attempting- to
fac111tate changes 1in a British textile(miLl from the inside.

Whyte, William F. and Hamilton, Edith L., Actlon Research for Menaaement
R.D. Irwin, Homewood, ILL., 1965. ' ]
The book is detailed reporting of an organizatlonal change effort:
within a large metropolitan hotel. The re)orting is so detailed thit
the practicality of transferring the gener#llzations fromthis ex=
perlence to other settlngs is questionable. ’

Documentation of Traditional Forms and Varlances, ] THE ROLE OF THE STATE: IN
THY DELIVERY OF HUMAN SERVICES: Prepared by the DlVlSion of State Planning
and Community Affairs under the auspices of the U‘S Department of Health
Educatlon and Welfare' September, 1976.
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‘Lew1n, Kurt, "Frontiers in Group Dynamics: Part, ]I Channels in Group' e

coverage of the "why, how and Wlth what" consequences of AR trainlng,

Moonman, Eric, Communication in anﬂExPandingfOrganization: A Case Study in
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AN APPROACH TO LONG~RANGE PLANNING AND
ESTABLISHING REALISTIC PRIORITIES

OPEN SYSTEMS PLANNING METHOD (David Xolb, MIT)

The two items below were used to construct the short shopping of items
appearing in the final chapter of Section VI - Assessment. Open Systems
Planning (Kolb, MIT) helped to define long~range planning concerns related
to implementation/maintenance of a comprehensive database on children and
youth. The priority-setting instrument was developed by staff to sift the
listing of "brainstorming' items and generate a final shopping list of re-
alistic proportions. ' ;

Although the procedures look relatively elementary on paper, actually
completing each to your own satisfaction (whatever the indicators used)
will take time, energy and commitment. However, the benefits derived from

these procedures tend to pay off in terms of clarifying missions, individual

expectdtions and relationships with non-organizational members of the task
environment.

Good luck -- (Editors).

Open systems planning is based on the assumption that no organization
or system exists apart from its environmment. Other systems that are
part of the environment relate to our system and make demands on it.
OSP helps a system be more preactive in relating to its environment
and the relevant systems that are a part of it. The process has seven
sequential steps:

1) Identifying "Who We Are'" -- what is this unit that is undertaking
Gsp?
2) Defining the Mission —— what is the core mission/goal of the

planning unit? All differences in perspective should be explored.

3) Present Demands —-
~identify all relevant other systems presently making demands
. on the planning unit.

-respond to the following question for each demand system
"What is it this system is asking of us?"

4) Present Responses -- each of the demands identified above what
is the present pattern or mode of response?

5) Projected Future -- looking 2-4 years ahead, predict the likely
demands of these other systems on your group, given normal
inertia and erands. In other words, if you took no preactive
steps, what would the future look like?

6) Ideal Future -- what would we like each demand system to be asking
of us 2-4 years from now?
7) Action Steps -- what short range (3-6 months), and long-range steps

must we take in order to have them ask us what we want them to be

asking us in 2-4 years?

1.8.10
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PRIORITY-SETTING INSTRUMENT

INSTRUCTIONS:

1)

Use the letter corresponding to the problem/issue under analysis to
rank each item in terms of the four (4) criteria identified below;

2) Add the total scores of each itﬁm on each scale;
3) Items totalling greater than 12 (average: 3) are most likely to prove
productive; and
4) If you should decide to use additional criteria, remember to change
the scoring system so that your number of individual criterion are
multiples of three. '
PROBLEMS ;
A,
B.
C.
D.
E.
G. A
H.
I.
J.
K.

Y

1.8.11

Significance to} 1 2 3 4 5 6 7 8 9 10
Organization l;L ! l | 1 1 I i 1‘
| ' ! | b | 3 i II
Most ‘ Least
Significant ~ Significant
Likelihood of 1 2 3 4 5 6 7 8 9 10
Successful I | \ 4 i { i | | '
Solution ! l ] o I I 1 ]
Most . ‘ Least
Likely ‘ : Likely
: , 1 2 3 4 5 6 7 8 9 10
Potential for l; ¢ y i ] { 1 { AJ‘
Direct Influencell ] ] i | i | T | TI
by Members .
Most : Least
Influence g - Influence
1 2 3 4 6 7 8 9 10
Time/Cost Iy I { N L 1l L y 1 S
[ ! i i I | | T | T |
Least S : Most
Time/Cost * : - Time/Cost
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