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II. GOALS AND OBJEcrIVES: Itemize goal statement (s), lllplerrentation objectives, 
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I. Problem Statement 

The Winston-Salem Police Department souqht through analyzation of crime index 

offenses to ~elect the offenses upon which a concentrated law enforcement 

effort would have the greatest impact. The Department selected one violent 

crime and two property crimes in whi ch to 1 aunch a speci a 1 enforcement program. 

The crimes selected were robbery, burglary, and auto theft. 

The following comments will provide some indication of the effect the crimes 

of robbery, burglary and auto theft have on the citizenery of vJinston-Salem. 

Amount the violent crimes, effort was directed at selecting that crime which 

the Police Department could have the greatest impact on with the least expense. 

Robbery, therefore, frequently results in injury to the victim. Natiom'lide, 

the offense of robbery represents 6% of tretotal crime index and comprises 

45% of violent crimes. In Winston-Salem, robbery represents 3.6% of total 

crime index and 16.27% of violent crimes, bases on 1973 crime statistics. 

Nationwide, burglary makes up 40% of the total offenses and 46% of property 

crimes; in Winston-Salem the percentages are 25.1% and 32.3% respecttvely. 

Burglary, a crime of stealth and opportunity, is difficult to detect and 

offers even more of a challenge to Police to prevent. Of the -index crimes, 

burgl ary represents the Department IS lowest cl earance record I'/i th 14.7% as 

compared with a range of 17% - 21% nationwide. Therefore, when one considers 

the 1973 clearance percentages, a need for increased effectiveness is readily 

rec09nizable. Secondly, from sheer volume alone the crime of burglary demands 

special attention from the Police. 

Auto theft comprised 15% of the nationwide total crime index volume and 5.8% of 

the total Winston-Salem crime index volume. Auto theft rates reported' in the 

1972 Uniform Crime Reports reflects nationwide, a 6% decrease in 1972 over 1971, 

'\ , 
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with a rate of 423 offenses per 100,000 inhabitants. It further shows auto 

theft in the southern states as lowest in the nation with a rate of 295 thefts 

per 100,000 inhabitants. In Winston-Salem, the auto theft rate increase in 

1972 over 1971, from 408 to 510, an increase of 25%. However, in 1973, the 

auto theft rate decreased from 510 to 501, a modest decrease ~f 1.8%. In 

Winston-Salem, a discernible pattern has developed between the geographic 

point at which a vehicle is reported stolen and the geographic point at 

which many vehicles have been recovered. If resources were available, Police 

management believes the crime of auto theft can be reduced. 

Charts are provided the reader to compare Winston-Salem Police Department 

index crimes clearance rates with nationwide clearance rates reported in 

1972 Uniform Crime Reports. In summary, a comparison of these charts will 

reflect Winston-Salem Police Department 1 s clearance rate performance for 

robbery and burglary to be less than desirable. While the -clearance rate 

for auto theft would appear to exceed that which one would consider accept­

able, a review of offense history reflects in 1967,460 offenses, a six year 

low of 399 in 1970; therefore, the crime of auto theft necessitates attention 

of a special enforcement effort. It must also be noted that the Winston-Salem 

Police Department 1 s clearance rate in robbery and burqlary has continually 

decreased each year for the past three years, 1971 through 1973. 

r 
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11. GOALS AND OBJECTIVES 

A. Goal Statements 

To provide the Winston-Salem Police Department with increased 
investigative resources skilled and oriented to implement a 
special 'enforcement program against index crimes of robbery, 
burglary, and auto theft; to reduce the number of offenses 
while maintaining current clearance rates or effecting an 
increased clearance rate; to reduce citizen victimization 
rate resulting from robbery, burglary, and auto theft. 

B. Implementation Objective 

The Police Administrative staff will screen individually and 
select 10 persons to man the Special Enforcement Unit within 
60 days of the date of implementation of the project. 

The Winston-Salem Police Department implementated the Special 
Enforcement Unit on 7 April, 1975. This was the original date 
set for implementation. 

C. Performance Objectives 

1. To provide each officer assigned to the Special Enforcement 
Unit with a minimum of 80 hours special training within 
12 months following implementation of the project. 

Th~ officen. assigned to the Special Enforcement Unit received 
the following training: 

10 men @ 40 = 400 hours - Special Enforcement Advanced 
Training, 4-7-75 to 4-·11-75. 

10 men @ 2 = 20 hours - Bank Robbery Investigations 
(FBI) , 4-29-75. 

10 men @ 8 == 80 hours - Firearms Training, 5-8-75. 
10 men @ 3 = 30 hours - Chapter 15-1.>. NC Gen. Statutes 

5-26-75. 
10 men @ 2 = 20 hours - Chapter 15-A NC Ge.n. statutes 

8-3-75. 
10 men @ 3 == 30 hours - New Court Forms, 9-1-75. 
10 men @ 2 = 20 hours - Telephone (By Southern Bell 

Telephone) , 9-8-75. 
10 men @ 3 = 30 hours Firearms Training, 9-29-75. 
10 men @ 8 = 80 hours - Eastern Armed Robbery Conference, 

11-21-75. 
10 men @ 71 = 710 hours Total training. 

, .... 



The objectives of the grant provided for 80 hours training per 
man in a 12 month period ·of time. The department provided 71 
hours training per man in the 9 months of operation. Due to 
the reduction of 3 months in operations the department feels 
that this objective would have been met if gran·t had lasted 
the full grant period. 

2. To reduce the number of robberies occurring in Winston-Salem 
by 20% while increasing the clearance rate from 1973 percentage 
of 25.1% to 35% during the grant period. 

During the year 1973 the Winston-Salem Police Department experienced 
the sum of 315 robberies with a clearance rate of 25.1%. 

The Winston-Salem Police Department implementated the Special 
Enforcement Unit on 7 April, 1975. The ivinston-Salem Police 
Departments Planning and Research Division supplied the 
following data for the year 1975. 

1. Number of Robberies - 253 - which is a 19.7% decrease over the 
year 1973. The objective in the robbery catagory was for a 
20% reduction which is .3% less than stated goal. 

The clearance rate in 1975 is 33.2% which is 1.8% less than 
the stated goal of 35% over the 25% clearance rate in 1973. 

3. To reduce the number of burglaries in \vinston-Salem by 20% while 
increasing the clearance rate from a 1973 percentage of 14.7% to 25% 
during the grant period. 

During the year 1973 the Winston-Salem Police Department experienced 
a total of 2172 burglary cases. During the year 1974 there was 
2763 burglary cases, an increase of 27.2%. On April 7, 1975, the 
Special Enforcement Unit began operation and the following data 
was supplied by the Planning and Research Division: 

1. Number of Burglaries - 2983 - for the year 1975 which is a 
8.2% increase over the year 1974. 

During the year 1975, the first 4 months (January, February, 
~Jtarch, April) showed an increase of 41.8% over the same 
months in 1974. In April 1975 the Special Enforcement Unit 
began operation. During the remaining eight months the 
burglary rate was reduced to a - 5.3% by the Special Enforce­
ment Unit. 
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The clearance rate by the department in 1973 was 14.3%, 
in 1974 it was 11.8%, in 1975 the clearance rate was 16.4%. 
The year 1975 showed an increased clearance rate of 1.7% 
over the year 1973 and an increased clearance rate of 4.6% 
over the year 1974. 

4. During the year 1973 the Winston-Salem Police Department experi­
enced a total of 510 auto thefts; in 1974 the department had 502 
auto thefts which was a reduction of 2%. In the year 1975 
there was an increase in auto thefts by 22 cases which is a 4.4% 
increase over the year 1974 and an increase of 2.7% over the 
year 1973. 

The clearance rate for the year 1973 was 31.3%, the year 1974 
was 32%, and the year 1975 is 33.2%. The year 1975 showed an 
increased clearance rates of 1.9% over the year 1973 and 1.2% 
increase over the year 1974. The above facts supplied by the 
Winston-Salem Police Departments Planning and Research Division. 

NOTE: The following data was supplied by Sergeant R. L. Haskins, 
Special Enforcement Unit. This data represents" type cases 
received by the Unit with clearance rates during the grant period. 

Robbery 

Number Cases Assigned 
Number Cases closed 
Number of cases open 
How cases were closed: 

Arrest 
Exceptionally Cleared 
Unfounded 
Inactive 

Clearance rate less 
Unfounded and open cases - 43.5% 

Auto theft 

Number of cases assigned 
Number cases closed 
Number of cases open 
How cases were closed 

Arrest 
Exceptionally Cleared 
Unfounded 
Inactive 

Clearance rate less 
Unfounded and open cases - 36.3% 

191 
178 

13 

33 
32 
27 
86 

336 
316 

20 

41 
54 
54 

167 

~. 
.. 
I 
I 



Burglary 

Number of cases assigned 
Number of cases closed 
Number of cases open 
How cases·were closed 

hrrest 
Exceptionally Cleared 
Unfounded 
Inactive 

Clearance rate les8 
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Unfounded and open cases - 27.5% 

Miscellaneous cases 

Number of cases assigned 
Number of cases closed 
Number of cases open 
How cases were closed 

hrrest 
Exceptionally Cleared 
Unfounded 
Inactive 

Clearance rate less 
Unfounded and open cases - 49.1% 

Total cases received by SEU 

Number of cases assigned 
Number of cases closed 
Number of cases open 
How cases were closed 

Arrest 
Exceptionally Cleared 
Unfounded 
Inactive 

Clearance rate less 
Unfounded and open cases - 31.2% 

1271 
1210 

61 

158 
149 

96 
807 

.-)-

56 
56 
o 

16 
10 

2 
28 

.1854 
1760 

94 

248 
245 
179 

1088 

As can be seen by this data the cases the Special Enforcement 
Unit received the following objectives of the grant were 
achieved during the grant period. 

1. Increased clearance rate in robbery froTIt 25.1% in 1973 
to 43.5% in 1975. 

2. Increase clearance rate in burglary from 14.7% in 1973 
to 27.5% in 1975. 

3. Clearance rate in auto theft from 31.3% in 1973 to 36.3% 
in 1975. 

4. Reduction in armed robberies. Goal set at 20% reduction. 
During grant period there was a 21.8% decrease in the number 
of robberies. 

i 
I 

! 

1 
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Objectives not 'achieved by SEU during grant period. 

1. Reduction of burglaries by 20%. The unit achieved a 5.2% 
decrease Quring the grant period. 

2. Reduction of auto thefts by 25%. The unit achieved a 2.1% 
increase during the grant period. 

During the grant period (7 April 1975 to 31 December 1975), the 
Special Enforcement Unit achieved 5 of the 7 set goals listed 
in the grant. 
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III. Method and Procedures 

A. The grant is not on schedule; it is ahead of schedule by 
3 months. The advanced completion of the grant is due to 
the following: 

1. More investigators were selected at top salary than was 
expected at the time of application for the grant. 

2. The grant money ran out 3 months earlier than expected 
because of two salary increases experienced during the 
application and implementation of the grant. Dates 
of salary increases were November 1974 and November 1975. 

~. The only problem encountered in the grant was personnel 
changes. The only changes encountered were due to two 
investigators receiving promotions to the rank of Sergeant. 
At no time was there prior knowledge of these promotions. 
To send in the proper changes to comply with the grant it was 
impossible to give advanced notice of personnel changes. 

IV. Evaluation Design 

A. Records Maintained for Evaluation Purposes 

1. Program evaluation forms for robbery, auto theft, and burglary. 
Evaluation forms attached. Accountability by Planning and 
Research Division. 

2. Time and attendance sheets for each memeber of the Speci~l 
Enforcement Unit. Accountability by Sergeant R. L. 
Haskins, Special Enforcement Unit Supervisor. 

3. Monthly activity reports, April to December 1975. Account­
ability by Sergeant R. L. Haskins. 

4. Comparison of SEU index crime rates (robbery,. but-glary, 
and auto theft). Accountability by Planning and Research 
Division. Comparison made involved the 5 months before 
and 5 months after implem~ntation. 

5. Comparison of SEU index cri~e rates (robbery, burglary, and 
auto theft) for January through April and May through November 
1975. Accountability by Planning and Research Division. 

6. Analysis reports on burglary, robbery, and auto theft 
supplied by Planning and Research Div{sion. 
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A problem encoun~ered by the Special Enforcement Unit is the delay 
of 15 to 20 days in receiving printout data from Planning & 
Research to be analysi:zed by members of SEU to determine patterns 
and locations of offenses. To eliminate this problem a daily 

. check of maps maintained by Planning & Research are studied to 
determine if a pattern may be developing in any area in Winston-Salem. 

B. Impact or Effectiveness of Project 

1. Robberies - the number of robberies in Winston-Salem during 
the year 1975 showed a decrease from the year 1974 of 
56 robbery cases. The main reason for this decrease 
was the assigning of investigators to this offense who have 
become familiar with the individuals involved. With this 
knowledge there has been better investigations and court 
cases. The gradual 'clearing of cases and convictions in 
court have led to a less number of these individuals 
walking the streets of Winston-Salem. 

During the year 1975 a trend has developed in that very few 
businesses are being robbed. At the present time the 
majority (73.8%) of all robbery cases are strongarm 
robberies of people under the influence of alcohol. 

with the increase clearance rate of robbery cases it will 
serve as a deterrant to potential violators. 

2. Burglary - at the time of implementation the Winston-Salem 
Police Department was experiencing a large increase in this 
offense. Shortly after the implementation of SEU a burglary 
ring was uncovered and arrests made. These arrests resulted 
in a de0rease in the number of burglary cases. 

During the grant period a concentrated effort was placed on 
the person buying these stolen goods. Several arrests and 
convictions resulted in offenders being unable to sell the 
stolen merchandise as quickly as in the past. 

Selected personnel were assigned the task of burglary 
investigations. Due to the concentrated effort of these 
men the amount of burglaries in Winston-Salem has shown a 
decease for the months of September, October, November, and 
December 1975. Due to effort there were 150 less burglaries 
in December 1975 than in December 1974. 

Due to these officers being assigned this investigation. 
they have become very proficient in these investiga·tions 
and courtroom testimony. 
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3. Auto Theft - during the year 1975 the Winston-Salem 
experienced an increase of 22 auto thefts. During the 
year members of the SED has established that several 
auto theft rings were operating in Winston-Salem. In 
the months of November and December, two of these operations 
were broken. Due to the arrests of these people, the 
month of December showed a decrease 20 cases less than 
the previous 3 months~ 

Due to the skilled personnel assigned to these investigations 
a better knowledge of this offense has assisted in better 
investigations and court testimony. 

The Winston-Salem Police Department" has 
funding for a second year of operation. 
by the City Government and forwarded to 
approval. 

submitted to LEAA for 
The grant was approved 

the LEAA office for 



i WINSTON-SALEM POLICE DEPARTMENT 
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I 
PROGRAM EVALUATION 

OBJECTIVE: To reduce the number of Robberies occurring in Winston-Salem by 20% while increasing the clearance rate 

from a 1973 percentage of 25.1% to 35% prior to December 31, 1975. 

-0-
PROGRAt~ UNIT OF FI RST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER TOTAL I 

MEASURE Jan Feb Mar April ~~a v June Julv AUG SP!')t nct Nov np(, ! 
M TARGET 

I SPECIAL NUMBER OF 0 25 23 20 20 20 14 18 18 15 28 23 28 252 
fl I , 
T I 

ENFORCEMENT OFFENSES ACTUAL 1 
H 26 18 9 25 17 26 19 20 29 20 25 19 253 i 

UNIT REPORTED 

~ I 
! 

% OF ! 

TARGET +4 +21 +55 -25 +15 -86 +5 -11 -93 +29 -9 +32 I +.4 

I ~~ 
I 

TARGET I , 
Y 25 48 68 122 140 158 173 201 224 252 252 ! 

E , , 
A ACTUAL 
R 26 44 53 78 95 121 140 160 189 209 234 253 253 ! 

L 
Y % OF ! TARGET +4 +8 -22 -11 -12 -9 0 +1 +9 +4 +4 +.4 +.4 

I , M CL.EARED : 
i 

I NUMBER OF 0 ACTUAL 7 10 5 2 3 6 10 9 8 11 7 6 84 
I OFFENSES N 
I CLEARED -y-, CLEARED 

" I 
I R ACTUAL 7 17 22 24 27 33 43 52 60 71 78 84 84 , 

I 

, 

I I CLEARANCE 
I I YEAR· TO 

i I RATE (%) DATE 27 39 42 31 28 27 31 33 32 34 33 33 33 
.. 

The annual target figure is based on 1973 Robbery cases in Winston-Salem (315) , less 20% (63) , for a total of 252. 
I 

~lonth1y target figures aro based on tho avorago number of Robberies occurring each month during the past 6 years, t-' 
+' expressed as a percentage of the total for 1975 (i. e. , Robberies in January the past 6 years have averaged about I 

10% of the annual total -- 1 O~, of 252 =: 25) 

- "I _ ..... _ ... ___ ....... _. _____ "" .... _ .......... ~ .. _ .. __ ... __ , __ ~,~~_~~:t'tl~" ... ,. _ .......... _ .. --._,. -,,- - " 
.. . -. -, ., ~ . .. . 
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WINSTON-SALEM POLICE DEPARTMENT 

CRIMINAL INVESTIGATION DIVISION 

PROGRAM EVALUATION 

OBJECTIVE: To reduce the number of Burglaries occurring in- Winston-Salem by 20% while increasing the clearance rate 

from a 1973 percentage of 14.7% to 25% prior to December 31, 1975. 

PROGRAr~ UNIT OF FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER 
MEASURE Jan Feb Mar Apr; 1 Mav June Julv AUG Soot n c..LjLQ-"'---.D.P r 

M TARGET 
SPECIAL NUMBER OF 0 165 137 120 138 158 138 170 138 138 138 138 160 

rl 
ENFORCEMENT OFFENSES T ACTUAL 

H 261 300 265 286 192 228 227 259 245 243 244 233 
UNIT REPORTED L Ll I Y % OF 

TARGET +58 'll8 120 107 +65 +34 +87 i+78 +76 +77 +45 

t02 t38 I 
TARGET y 165 302 422 560 ' 718 856 026 164 440 578 

E 

tS3 A ACTUAL 
R 261 561 -826 ll2 304 532 759 018 263 506 750 

I 

I 
L , 
Y % OF I 

I I TARGET +58 +85 +96 +99 +82 +79 +71 +73 +74 +74 +74 +72 , 

I NUMBER OF I ~1 CLEARED 
I OFFENSES IL ACTUAL 29 32 43 34 45 38 43 53 48 37 40 48 

I 
CLEARED CLEARED 

I ~ I ACTUAL 29 61 104 138 183 221 264 317 365 402 442 490 
, ! 

I I 

I I I 
CLEARANCE 

I I YEAR TO 
RATE (%) DATE 11 11 13 12 14 14 15 16 16 16 16 16 

The annual target figure is based on 1973 Burglary cases in Winston-Salem (2172) , less 20% (434), for a total of 

TOTA~'l 
I 

1738 

2983 

I I 
, +72 

I 

1738 I 

2983 I 
I 
I 

+72 : 

I 
I 

490 i 
I , 
I 

490 1 

I 
I 

I 
16 I 

1738. 
~lonth1y target figures are based on the average number of Burglaries occurring each month during the past 6 years, I 

I-' 
expressed as a percentage of the total for 1973 (i. e., Burglaries in July the past 6 years have averaged about l.J1 

I 
10% of the annual total -- 10% of 1738 = 173.8) 

... '- ~~ ....... , ---- .. -----_._-_ ...... _ ...... . - .. -----... ---~~~ ......... ...--'" 
,", I,. 'k" 
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WINSTON-SALEM POLICE DEPARTMENT 

CRIMINAL INVESTIGATION DIVISION 

PROGRAM EVALUATION 

OBJECTIVE; To reduce the number of Auto Thefts occurring in Winston-Salem by 25% while increasing the clearance 

rate from a 1973 percentage of 31.3% to 35% prior to December 31, 1975. 
('1 

.-----------~----------------._------._--------------r_--------------r_------------_,--------------~--~~--

PROGRAM 

SPECIAL 

ENFORCEMENT 

UNIT 

I 
! 

UNIT OF 
MEASURE 

NUMBER OF 

OFFENSES 

REPORTED 

NUMBER OF 
OFFENSES 
CLEARED 

M TARGET 
o 
rl 
T 
H 
L 
Y 

ACTUAL 

% OF 
TARGET 

TARGET 

ACTUAL 

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER TOTAL 
Jan Feb Mar April ~~av June Julv AuCl Spot Oct Nov Opr I 

34 30 34 26 34 30 30 30 34 30 34 30 376 

41 39 52 50 40 28 24 40 56 56 54 36 516 

+21 +3 +53 +92 +18 -7 -2 +33 1+47 +87 +59 +2 

34 64 98 124 158 188 218 248 282 312 346 376 376 

41 80 132 182 222 250 274 314 370 426 480 516 516 

y 
E 
A 
R 
L 
Y 

~------+----+----~----~---r----+---~-----r----~---+----+---~----~ 

% OF 
TARGET 

M CLEARED 
o ACTUAL 
N 

-Y-I CLEARED 
R ACTUAL 

+21 +25 

9 12 

9 21 

+35 - +47 +41 +33 +26 +27 +31 +37 +39 +37 +37 

21 13 14 11 10 10 18 15 19 22 174 
-- --+---~~--~----+----+----+---~----~----+--------

42 55 69 80 90 100 118 133 152 174 174 
I 

I CLEARANCE I I YEAR TO I I I 
RATE (%) DATE 22 26 32 30 31 32 33 32 32 31 32 34 34 

-~================~============~==========~====~==~========== '--
The annual target figure is based on 1973 Auto Theft cases in Winston-Salem (501), less 25% (125), for a total of 376. 
Monthly target figures are based on the average number of auto thefts occurring each month during the past 6 years, 
expressed as a percentage of the total for 1975 (i.e., Auto Thefts in April the past 6 years have averaged about 
6.996 of the annual total -- 6.9% of 376 = 26.9 ) 

.. ,.".~ ...... , ... -..-..... ...,. '-... ~ ---' ... -.... "-..... ----""---.. -~---.. ,---~~-.... --' ... --..... .... -.. - ........ --"'~- .. ~ ~ , ' .. 
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M E M 0 RAN 0 U M 

16 Octobel~ 1975 

TO: Lieutenant S. A. Monk 

SUBJECT: Comparison of S'.E.U. Index Crime Rates (Robbery, Burglary, 
and Auto Theft) 

Index Crimes for the year 1974 were up 19.3% over 1973. 
Robb~ry was down 1.6% 
Burglary was up 27.0% 
Auto Theft was up 0.2% 

I ndex Crimes for the period December, 1974 thl~ough April ·1975 'r:ere up 
24.3% over the five month period of O'ecember 1973 through April 1974. 

Robbe~y was up 4.5% 
Burglary was up 53.7% 
Auto Theft was up 18.5% 

Index Crimes for the peri od t·1ay 1975 ,through September 1975 were up 
7.7% over the same 'period in 1974. 

, Robbery ViaS dovln 9.0% 
BurglarY'was up 5.6% 
Auto Theft WaS down 6.6%. 

.,' 

(JctJ7J-CC / . 
~. c, Bolt,' c~n 
Planning and Resc~rch 

" 

·1 
I 

I" 
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M E M 0 RAN 0 U M 

11 December 1975 

. TO: Lieutenant S. A. Monk 

SUBJECT: S. E. U. Operations 

Dur'ing the period of January through April 1974 the three crimes of 

Robbery, Burgl ary, and Aut.o Theft increased 2?b over the same peri od 

in 1973. These same three crimes i.ncreased 19. 8~; through the m.onths 

of May through Novemb~r 1974 over the same period in 1973. 

During the period of January through April 1975 these three crimes 

'j ncreased '33;'; over the same peri od 1974. These ·three cd liles increased 

1.8% from May through November 1975 over the same period of 1974. 

RobberY, Burgl a ry, Auto Theft 

Janua ry through Apri 1 

r;lay throuuh r'!ovelllber 

1974 

+19.[31, 

. .., 
/~) /-..... J _;/f 

.' I( I d .. . ' 
, CLJ 

,1. (. P,ol t, Crlptfain 
,Planning & I~es'e()rch 

1975 

+33% 

+ I. (l'x, 

.. 
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CRIMINAL INVESTIGATION DIVISION 

SPECIAL ENFORCEMENT UNIT 

SUMMARIES - ACTIVITIES REPORT 

Cases Assigned 1,698 Arrests 271 

Cases Closed 1,369 housebreaking 71 

by arrest 128 storebreaking 61 

'exceptionally cleared 180 auto theft 14 

inactive 956 0:ther Arrests 

unfounded 98 bank robbery 2 

services rendered 12 armed robbery 14 

Information Reports 372 common law robbery 11 

Surveillance Hours 557 attempt safe robbery 1 

auto theft 63 robbery 4 

robbery 266 burglary, 2nd degree 4 

burglary 228 burglary 5 

Investigation Hours 7,880 safe burglary 1 

auto theft 648 conspiracy 1 

robbery 1,488 trespassing 1 

burg1a):y 6,027 receiving stolen 27 
goods 

Report Wri ting Hours 1,315 
fail to return rental 1 

auto theft 183 property 

robbery 246 accessory after fact 2 

burglary 886 fugitive 1 



forgery 

larceny 

larceny from vehicle 

MIP 

insurance fraud 

make false report 

drug violations 

VPL 

CCW 

assault 

assault on officer 

assault with intent 
to tape 

interferring with officer 

no driver's license 

capias 

contributing to delinquency 
of minor 

Court time 

#Scarches 

hours searching 

Overtime hours 

Hours returning prisoners 

Hours training 

Promotional exam 
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2 Hours assisting other 126 

3 Recovered Property 123,113.99 

6 

2 

1 

4 

12 

1 

1 

6 

1 

1 

1 

2 

4 

2 

300 hours 

35 

50 

894 

219 

158 hours 

20 hours 






