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INTRODUCTION 

The purpose of this manual is to provide a quick reference 

source of selected government programs for DJCP staff, State 
• 

Planning District staff, and other state and local criminal 

justice agencies. The programs that are summarized include: 

Exemplary Projects: Projects in the criminal justice field 

that have demonstrated their ability to reduce crime or to im

prove the quality of the criminal justice system. They have 

also demonstrated their cost effectiveness, adapatility, and 

measurabil ity. 

Prescriptive Packages: Composite views of particular 

criminal justice issues or programs, along with the latest 

operating methods, background research, model guidelines and 

bibl iographies._ 

Discretionary Grant Programs: Experimental and special 

emphasis project grants which have been awarded by LEAA to 

state planning agencies, units of local government, or 

private non-profit organizations. 

This manual's goal is to enable Virginia's criminal justice 

age n c i est 0 t a kef u 1 1 a d van tag e 0 f Fed era 1 t e c h n i cal and.' 

financial assistance, create awareness of available resource 

materila, and serve as an aid to better coordination of the 

state's Criminal Justice System. 

In compiling this document extensive use was made of the 

program descriptions contained in "Exemplary Projects," LEAA, 

1977; IIPrescriptive Packages,1I LEAA, 1976; and "Guide for Discretionary 

Grant Programs," LEAA, 1977. 
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USERIS GUIDE 

• 

The exemplary projects, prescriptive packages, and discretionary grant 

programs have been separated into six categories or chapters that should be 

most useful to the intended users- the DJCP staff, State Planning District 

staffs, and state and local cirminal justice agencies. Each chapter is di vid

ed into sections for easier location of topics of special interest. 

Summaries and the DJCP library call number of the full project manual are 

given for each exemplary project and prescriptive package. Summary booklets 

are also available for most projects. Additional copies of project manuals 

and booklets may be obtained, free of charge, by contacting: 

National Criminal Justice Reference Service 

Box 6000 

RockVille, MD 20850 

(202) 862-2900 

Each discretionary grant program includes a summary, the name and phone 

number of the LEAA Contact officer in charge of the program, and the project's 

deadline and eligibility requirements. Only those discretionary programs with 

an application deadline of September 1,1978, or later are included in this. 

document. 
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THE PUBLIC DEFENDER SERVICE OF THE DISTRICI' OF COLUMBIA 

No Author, 1975 
OOCP Library call No. 27 /Dl 

This program has successfully overcorre the traditional barriers faced 
by public defender services--high caseloads and poorly paid and inadequately 
trained attorneys. 

P.D.S. provides quality repres6:."1tation to the indigent defen(1ant froTi: 
arrest to release through: 

* Lirrated case loads 

* Individualized and oontinuous client representation 

* An ongoing training program beginning with a special six-week 
program for new staff attorneys 

* Use of supportive services, such as psychiatric evaluations, 
counseling, arrl other rehabilitation services 

* Service to the legal profession and the justice system by sp:msoring 
practice institutes arrl encouraging law refonn 

* Effective rnanaganent and administration patterned after large law 
finns 

..... "'- _ .. ..-;-. •• _- •• ~ ...... :<'<l _~ ....... ~-' w ...... -
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PRESCRIPTIVE Pl\CKAGE 

• 

PARALEGAIS rn PUBLIC DEFENDER OFFICES AND INMATE I...EX;AL SERVICES PROGRAMS 

John Hollister Stein, 
Blackstone Institute 
DJCP Library Call No. 27 /P 

This Prescriptive Package is directed at officials in public defender 
agencies and inmate assistance programs. It offers practical suggestions 
on how to improve services to clients through the employment of paralegals. 
Paralegals are defined as all non-lawyer assistants who can perfonn resp::m
sible, less-than-professional work traditionally performed by lawyers. 
The manual provides specific job descriptions and examples of dozens of 
practical tasks that paralegals are actually performing in defender offices 
and innate legal services programs throughout the oountty. It offers 
sotmd adviCE on hew to recruit, train, and supervise paralegals. 
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DISCRETIONARY GRANT 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
C. Defender Services Imrpovement 

., 

Consultants to assist in feasibility studies of defense 
delive!y systems and management evaluations of existing 
defender agencies. 

Contact: Greg Brady (202) 376-3615 
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I. ADJUDICATION PROGRAMS 

B. Information Systems Programs 
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EXEMPlARY PROJEcr 

RURAL LEGAL RESEARCH: 
CREIGH'ION ~ ~'!'IOL~ CENTER, ~, NEBRASKA 

IDrrie Stuart, H. Lake Wise 
roC!? Library Call No. 39/R 

• 

'!his program provides a central librazy research facility for judges, 
prosecutors, defense counsel, and ~lice. Law student researchers oompile 
legal m:rroranda a1 re:ru=sted topics at no cost to the users. The findings 
are surmarized in a newsletter, published by the Center, and the complete 
Cbcurent filed for future: re£erence. '!he project also has prepared a 
deskbook for Nebraska judges en criIltinal procedure and sentencing alter
natives. 

Users re~rt that C.L.I.C. services have significantly :improved the 
quali ty of cases argued before Nebraska's rural courts. During the first 
14 rconths of C.L.I.C. I s oJ;era.tion, 66 per cent of the judges from the 
eligible rural counti(:5 had used its services at least once and all said 
they would use them ag'ain. 
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DISCRETIONARY GRANT 

• 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDUCATION 
A. General Courts Technical Assistance 

Emphasizing statewide system reform in court planning, 
administration, management, and court delay reduction. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT' 
• 

Paragraph *25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
I. Cou~t Improvement Through Applied Technology 

Technical assistance in areas of microfilm, business 
equipment audio/visuals, and electronic data processing 
hardware. 

contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GR&~T 

Paragraph *50 
COMPREHENSIVE DATA SYSTEMS 

• 

To assist in the development of state level capacity for 
collection, utilization, dissemination and evaluation of criminal 
justice statistics and information from all agencies in state. 
Date: Any time FY 78 
E lig ibili'i:y: Grants will be awarded at state level only. 

Contact: Paul Silvester (202) 376-2621 
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DISCRETIONARY GRANT 

• 

Paragraph #54 
TECHNICAL ASSISTANCE IN SYSTEM SUPPORT 
A. National Clearinghouse for Criminal Justice Information 

Systems 

Technical assistance to any governmental agency with criminal 
justice responsibilities interested in transfering operational 
systems. 

contact: Landgren (916) 392-2550 

., '<\.~: .... 
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DISCRETIONARY GRANT 
• 

Paragraph #54 
TECHNICAL ASSISTA.."fCE IN SYSTEM SUPPORT 
B. Automated Criminal Justice Information Systems 

Assistance provided to state level agencies involved with 
computerized criminal history systems and/or automated systems 
NCJISS considers high priority. 

Contact: Lane (202) 872-9380 
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I. ADJUDICATION PROGRAMS 

C. Pre-Trial and Post-Trial Diversion and Treatment Programs 
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CITIZEN DISPUTE SETI'L"E:MENI': 
THE NIGHT PIDSECUI'OR PROOR.AM OF COLUMBUS, OHIO 

No Author, 1974 
DJCP Library Call No. 15/034 

This program provides an. out-of-court method of :resolving neighborhood 
and family disputes through mediation and counseling. Cases are screened 
and referred by the local prosecutor's office for a hearing within a week 
after the case is filed. Law students trained as mediators meet with the 
disputants during convenient evening and weekend hours to help them sol 'Vl; ~ 
their problems. Counseling is provided by social \\ark graduate students. 

'!he program's ercphasis is on a lasting solution rather than a judgment 
of right or wrong. It also serves as a forum for bad check cases and spares 
prosecutors, police, judges, and courtroom staff the \\arkload of minor cases. 
'!he average cost per case handled by the program is about $20, CXJnpared to 
about $100 for prosecution and trial. 

14 
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EXEMPLARY p~ 

.. 

COMMUNITY-msED CORRECTIQ'1S IN DES MOINES 

r:avid Boorkman, Ernest J. Fazio, Jr., Noel Day, David ~\einstein, 1976 
DJCP Library Call No. 12/C 

This program coordinates pretrial release on own recognizance, pre
trial supervised release, probation, and IDrk and educational release. 

Of 246 clients mo corrpleted the work or educational release program, 
only 21 per cent were charged with indictable offenses during an average 
19-nonth period follCMing release. Recidivism data shows that the cor
rectional facility deals effectively with high risk clients. 

In 1973, the project saved the county and state correctional system 
an est:inated $454,000. 'Ihe pretrial canponents also saved defendants an 
estmated $154,000 for the cost of bail bonds, and enabled many of them 
to retain jobs and sUPtx>rt their families. 

15 
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JOVENILE DIVEFSICN TEROUGH FAMILY <XlUNSELmG: • 
A p~ FOR THE DIV:ERSION OF STATOS OFFENDERS IN SACPAMEN'IO COti'NI'Y, 
CAL.!FORNIA 

Roger Baron, Floyd Feeney, 1976 
WCP L:ibrary Call No. 40 /J 

'lhis project provides short-tenn family crisis counseJJng .in lieu of 
juvenile court processing of status offenders and youth charged with minor 
criminal offenses. Graduate student volunteers or reguJ.a-.r. probation officers 
meet with youth and their families, usually within ~ hours of referral, to 
v;ork out tb.e.ir problems together. If the youth cannot reasonably retutn home 
at once, ten;orary accorrmcdations are found. 

lhis project has resulted .in fewer petitions being filed, fewer repeat 
offenses, less ti.tre spent .in detention, less time sp:mt handling each case, 
and lower cost. 

16 
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EXEMPLARY PROJECT 

MONTGOMERY COUNTY WORK RELEASE/PRE-RELEASE PROGRAl.'1 
Montgomery County, Maryland 
Robert Rosenblum, Debra Whitcomb, 1978 
DJCP Library Call No. l2/M 

• 

This is a coeducational, residential, community-based 
correctional program serving: sentenced offenders within six 
months of their release or parole hearing; pretrial de'f::ainees; 
and selected probationers and parolees. The program involves 
extensive supervision, counseling services, social awareness 
instruction, and work or education release from the center. 
The goal is to help ease the transition from incarceration 
to freedom by assuring that its clients have employment, 
housing, and cash savings at the tLue of release. 

with the assistance of a Work Release Coordinator, all 
P.R.C. residents obtain jobs or enroll in a full-time academic 
or vocational training program. All employed residents pay 
up to $200 a month for their room and board. Many residents 
also pay fines, restitution, legal fees, and family support. 

P.R.C. has had significant impact on the recidivism 
rates of its clients. A one-year follow-up study of 407 
residents who successfully passed through the program shows 
that under 20 per cent were re-arrested. Less than one per 
cent were arrested for new crimes while assigned to the 
center. 

This program received wide community acceptance and its 
funding was completely assumed by the county government 
1lpon termination of its LEAA grant. 

16-a 



EXENPIARY PRom:::T 

• 

NEW YORK SI'ATE DEPARIMENT -OF MOroR VEHICLES AIMINISTRATIVE BUREAU 

Andrew Halper, John McDonnell, 1976 
rocp Libra:ry Call No. 53/A 

'Ibis progrdlTl streamlines the traffic and criminal adjudication 
process by rerroving nost traffic offenses from the criminal courts. 
'Ihree elerrents were ccmbined to accorrplish this: (1) the traffic 
offense adjudication agency nerged with the notor vehicle licensing 
agency; (2) the services of highly-trained adjudicators; and (3) the 
use of computerized infonnation. 

Besides rerroving the unsafe drivers frcm the streets more promptly, 
the bureau's direct and fast disposition of traffic cases has rreant: 

* si.gnificant reduction in the criminal court case backlog: 20 
judges and 9 courtrooms relieved of traffic cases 

* tine spent by p:>lice at traffic hearings cut in half 

* nore uniform application of sanctions 

* discouragement of scofflaws 

* 25% increase in returns canpared to the previous system 

17 



PROJECT NBv PRIDE 
DENVER, COLORADO 

Carol Iblliday Blew, Daniel M::Gillis, Gerald Bryant, 1977 
DJCP Lilirary Call No. 13/P 

• 

'Illis project is aimed at youths, 14-17 years of age, with lengthy 
criminal records. It provides three rronths of intensive services and a 
nine-rronth follCM-up period during which treatnent is geared to the 
youth's needs and interests. Services offered incltrle alternative 
schooling, correction of learning disabilities, vocational training, 
job placement, oounseling, recreation; and cultural activities. 

The cost of Project New Pride is approximately $4,000 per year as 
oompa.red to an estirrated $12, 000 per year to incarcerate a youth in 
Cblorado. 

'Ille non-status offense re-arrest rate for New Pride clients during 
a twelve-rronth period in the corrmunity was 27 per cent while the rate 
for a control group was 32 per cent. 
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EXEMPUffiY PROJECl' 

• 

PROVIDENCE EDU2ATIONAL CENTER 

No Author, 1975 
DJCP Library Call No. l7/P7 

'!his is a di versicn program which allows most youth to ranain horre 
while participating in intensive educaticn and oounseling in an "altema-
ti ve school" setting. Teams of professionally trained counselors, educators, 
and social workers devise an individual program for each child, who graduates 
when he or she has achieved the eighth-grade reading level required for hiah 
school admission in St. Louis and/or derronstrates adequate social fllnctjr)~, ;.D0 

--usually after nine IIDnths fran referral. Each youth spends three hours 
sttrlying at P.E.C. and three hours working in the canmunity each rbly. 

19 



EXEMPLARY PROJECT 

• 

A UNIVERSITY'S APPR<llICH ro DELJNCUENCY PREVENTION: 
THE A1X>LESCENT DIVERSICN PRCllEX::T, URBANA AND ClW1PAIGN, ILLn,{OIS 

Richard Ku, carol Holliday Bla.;, 1977 
DJCP Library Call No. 41/0 

'fuis project diverts youth fran juvenile court and into a four and 
one half rronth program designed to red.u:e delinquency. '!he program consists 
of assigning each youth to a student volunteer. After assessing his problems 
and needs, the juvenile is placed in either a contract prograTtl where his 
obligations such as curfew hours and household chores are spelled out, or 
a child advocacy program where he is introduced to edu:ational, welfare, 
heal th, ii'ie.I.ltal health, and vccational resources in the ccmmmity and is 
encouraged to use them. 

20 
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EXEMPLARY PROJECT 
• 

THE VOLUNTEER PROBATION COUNSELOR PROGRAJ.'1: 
LINCOLN, NEBRASKA 

Richard Ku, 
DJCP Library Call No. 55/V3 

This program successfully deals with high risk probation
ers--misdemeanants of ages 16-25 with an average of 7.3 
previous arrests and convictions. 

The volunteer program has three main features that 
contribute to its success: 

* Screening: only those volunteers with appropriate 
motivations and resources are selected 

* Training: an extensive program emphasizes both general 
skills and crisis intervention techniques 

* Matching: the ability of a volunteer to respond to the 
particular needs and interests of the 
individual probationer determines assignments. 

The volunteer serves as a friend, role model, supervisor, 
and/or counselor as the probationer's needs dictate. 

A one-year comparative analysis of the volunteer 
counselor program and a control regular probation program 
showed a vast improvement in recidivism by the volunteer 
counselor program. 

21 
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PRESCRIPTIVE PACKAGE 
• 

DIVERSION OF TEE PUBLIC INEBRIATE FRCM THE CRIMllmL JUSTICE SYSTEH 

Charles w. weis, 
Governor's Justice Canmission (Permsylvania), 1973 
DJCP Lilirary call No. 46/W4 

This report presents practical guidelir..es for diverting the public 
inebriate fran the criminal justice system into camnunity institutions 
such as health or social service agencies. 'Ihe intent is to suggest 
diversionary programs that will not only relieve the burden on lawen
forcerrent agencies but will also enhance the inebriate's well being. 
Guidelines on staffing, budget requirerrents, possilile funding sources! 
and plans for facilities are discussed. 
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PRESCRIPTIVE PACKAGE 

A GOlI.lE TO IMPIDVID HANl)L:m:; OF MISDEr-1EANANT OFFENDERS 

Tully C. M:Crea and Don M. Gottfredson, 
Naticnal Council on CriIre and Delinquency, 1974 
WCP Library call No. 46/M35 

• 

'Ib help reduce the resistance to change in the lower courts, this 
report identifies and cescribes promising new programs than can be readily 
adopted. step-by-step procedures far establishing and operating the pro
grams are presented. The range of programs includes: pretrial diversion, 
pretrial release, jail COUl1:Seling, and work release and edu:::ation release 
for ccmn:itted rnisde:neanants. The use of presentence investigations is 
discussed and alternative sentencing options are presented such as the 
use of fines, restitution, and suspended sentences. Suggestions for irn
plbo?fa."lt:L"lg 'it"Olunteer and recreational programs are also presented. 
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PRESCRIPl'IVE PACKAGE 

JOB TRAINING AND PI.ACm>1ENT FOR OFFENDERS AND EX-OFFENDERS 

Phyllis McCreru:y and John Mc£reary, 
American Correctional Association, 1975 
DJCP Library Call No. 65/J 

• 

This sourcebook offers background information and operational 
guidelines relating to job placement and training programs for offenders 
and ex-offenders. It builds on the experience of a wide range of pro
grams throughout the councry and presents proven techniques and procedures 
that can be adopted by program directors and staff. The scope of the 
report encompasses both institutional and canmuni ty-based programs--froI"l 
pre-trial intervention to residential and non-residential post-custody 
programs. 
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PRESCRlPTIVE PACKAGE 

.. 

Edward Brecher, 
National Associaticn for the Prevention of Addiction to Narcotics, 1973 
DJCP LibraJ:y Call No. 301M 

'Ihe existing knowledge and eJqJerience about m=thadone as a treat:rrent 
m=thod is brought together in this Prescriptive Package. Included are a 
surrrrary of major reports, a list of guidelines developed by Federal agen
cies for administration of programs, a surrrnary of the exf:€riences of major 
program efforts in different p3.rts of the nation, and guidelines for staf
fing, costs, and data requirements. 
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PRESCRIPTIVE PACKAGE 

TRFATMENT PR.CX;RAMS FOR SEX OFFENDERS 

Edward M. Brecher, 
American Correctional Association, 1978 
DJCP Library call No. 68IT 

• 

This package presents infonnaticn an 20 treat:rrent programs which are 
directly concerned with the existing sexual problems and future behavior 
of correctional inmates, probationers, and parolees. 'l'hese programs fall 
into tv;o broad categories: institutions, mental hospitals, or special 
institutions for sex offenders; and ccmnunity-based programs for offenders 
living in the comnunity. Planning and evaluation are also highlighted. 
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DISCRETIONARY GRANT 

• 
Paragraph #71 
T&:lNlCAL ASSISTAN:E m JUVENILE JUSTICE AND DELINQUENCY PREVENTICN 
c. De-institutionalization and Diversion 

Assistance is provided to sI=€Cial enphasis grantees and fo:onula grantees 
in the areas of de-institutionalization of status offenders and diversion. 

Contact: EinUy M3rtin (202) 376-3774 
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I. ADJUDICATION PROGRAMS 

D. Training Programs 
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DISCRETIONARY GRANT 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
D. Pre-Trial Services Assistance 

• 

Assistance in evaluation designs, training, research, 
and standards for pre-trial service agencies. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

Paragraph #26 
TRAINING IN ADJUDICATION 
A. Court Management 

• 

Three to five day sessions in caseflow, record~keeping, 
personnel, financial management, and work load forecasting. 

Contact: Greg Brady (202) 376-3615 

• 
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DISCRETIONARY GRANT 

Paragraph #26 
TRAINING IN ADJUDICATION 
B. JUdicial Training 

• 

Training for state and local trial court judges in a wide 
variety of substantive and procedural topics. Sessions will 
run from several days to four weeks. ' 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

• 

Paragraph #26 
TRAINING IN ADJUDICATION 
C. Trial Attorney Training 

One three week session and several three to five day 
sessions in trial adv@cacy skills. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

• 

Paragraph *26 
TRAINING IN ADJUDICATION 
D. Public Defender Training 

Training sessions, ranging from three to five days, to 
two to three weeks, in the areas of investigation, office 
management, substantive and procedural law, and the role of 
defense counsel. Eligibility limited to Public Defenders 
or private bar handling indigent defense business. 

contact: Greg Brady (202) 376-3615 
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DISCRETIONARY G~~T 
• 

Paragraph #26 
TRAINING IN ADJUDICATION 
E. Pre-trial Services Training 

Training in pre-trial release and diversion issues, 
office management, legal and operational problems, etc. For 
program directors of pre-trial service agencies and court per
sonnel. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

• 

Paragraph #26 
TRAINING IN ADJUDICATION 
F. Training for Judges of Limited Jurisdiction 

Three day to two week training sessions in pre-bench 
organization, substantive law, procedural law, judicial 
demeanor, and speciality subjects. 

Contact: Greg Brady (202) 376~3615 



, .... _ ... " _.. - ..... 0,,, _ ..... 

DISCRETIONARY GRANT 

• 

Paragraph #26 
TRAINING IN ADJUDICATION 
G. Appelate Judges Training 

Four day seminars covering impact decisions, recent 
developments in court a~~inistration, opinion writing, 
selected topics in substantive law, and the role of the jud-. iciary. 

Contact: Greg Brady (202) 376-3615 

• 
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DISCRETIONARY GRANT 

Paragraph #26 
TRAINING IN ADJUDICATION 
H. Prosecutor Training 

• 

Three to five day seminars and three to four week courses 
are offered in prosecution management techniques, consumer 
and other fraud investigation, and trial and pre-trial techniques. 

Contact: Greg Brady (202) 376-3615 
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·e DISCRETIONARY GRANT 

Paragraph #55 
TRAINING IN SYSTEM SUPPORT 
A. Privacy and Security 

• 

Training sessions held to provide policy guidance to 
criminal justice agencies in the implementation of LEAA'S 
privacy and security regulations. A privacy and security 
cost analysis model will be available by the end of FY 78. 

Contact: Kaplan (202) 376-3828 
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I. ADJUDI CAnON PROGRAMS 

E. Miscellaneous Programs 



(e 

EXEMPLARY PROJ"OCT 

CNE DAy/am TRIAL JURY SYS'lEM 
WAYNE mONTY, NICHIGAN 

Kenneth Carlson, Andrew Halper, Debra \\hitconiJ, 1977 
DJCP Library Call No. 39/0 

• 

'Ihis' program is an alternative to lengthy jury duty. In the One Day/ 
cne Trial System, jurors are eligible for service for only cne day per 
year. If they are chosen, they serve for the duration of the trial. If 
they are not selected, they have fulfilled their cbligation. 

Canputers are used to maintain a current list of all registered 
voters fran which jury poolrs are drawn. A Personal History Questionnaire 
sent to all prospective jurors pre-qualifies them. A l6-minute slide program 
i::; shown to acquaint new jurors with the legal process and their roles as 
jurors. 

This system has increased the efficiency of the jw:y process, cut the 
cost of the jury trial, and increased the mmiber of people who are sharing 
both the duties arrl benefits of jury duty. 
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PRESCRJl>TIVE PACKAGE 

PRESENTENCE REPORT HANDBOOK 

Robert H. carter, 
University Justice Associ.ates, los Angeles, california, 1978 
IlJCP Library call No. 39/P 

• 

The focus of this Prescriptive Package is the presentence investiga
tion and report, including the organizational environment in which pr~
sentence activities are conducted. The package is based on a corrprehensive 
state of the art survey which includec~ a complete review of the literature 
and a review of the operational procedures and presentence fo:r:rrats used by 
735 state and local probation agencies. 

The principle product of this research effort is a series of 64 recarn
rnendations designed to assist the courts and probation aClministrators in 
developing a more systematic and analytical approach to presentence report 
design and utilization. The reccmtaldations address smh issues as: report 
fornat and content; conditions for probation; developnent of probation super
vision plans as part of the presentence :investigation; resource allocatJon 
including the general organization and managanent of presentence report 
activitiesj schedul:ing; use of nonprofessional personnel; case record 
management includ:ing the issue of confidentiality; and the developrrent of 
standard operating procedures. 

40 



(e 

--_._--.. -.. ---_._---. .. _--- ....... ' --_ .. -_.- ._-_ ..... _._ ... . 

DISCRETIONARY GRANT 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
B. Court Delay Reduction Assistance 

• 

Emphasizes transfer of successful delay reduction techniques 
from one jurisdiction to another. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
F. State Court Planning 

• 

Technical Assistanc~ to development of effective and 
independent jUdicial planning capabilities. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GR&~T 

• 

Paragraph #55 
TRAINING IN SYSTEM SUPPORT 
B. Planning, Evaluation, and Analysis Training 

(1) Criminal Justice Planning- one week course. 
(2) Evaluation and Monitoring. 
(3) Analysis of Crime and the Criminal Justice System 

Contact: Richard Ulrich (202) 376-3665 
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I I. COMMUNITY AND VOLUNTEER PROGRAMS 

page no. 
A. Crime Prevention Programs ___________________ 45 

B. Diversion and Treatment Programs 50 

C. Substance Abuse Programs 65 

D. Miscellaneous Programs 69 
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I!. COMMUNTI Y AND VOLutlTEER PROGRAMS 

A. Crime Prevention Programs 
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EXEMPLARY PROJECl' 

C(M.IDNITY CRIME PREVENTION P:ooGRAM 
SEATrLE, WASHINGr.rx::N 

• 

Paul Cirel, Patricia Evans, Daniel McGillis, D:!bra v.1hitcornb, 1977 
DJ"CP Lilirary Call No. 22/C 

'!his program canbirEs residential security in~ection, property 
marking, block watches, and infonnative materials to significantly reduce 
the incidence of residential burglary. '!he program's successful use of 
these tactics has come fran: careful ooordinationi the oorrrnitment of 
full-titre staff i the cooperation of local IX> 1 ice i and the cul ti va tion of 
a sense of canmuni ty in target neighborhoods. 

Specific results include a reduction in burglary rate in participating 
households and an increase in the per cent of actual burglaries reported. 
This was accomplished without displacing crime to other areas or to non
participants of the program. 
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PRESCRII?TIVE P.Aa<AGE 

POLICE BURGr.ARY PREVENTION PRJGRABS • 

Thanas W. White, Katryna J. Regan, John D. to.Ja.ller & Joseph S. t~oley, 
The Urban Institute, 1975 
DJCP Libra:r:y call No. 52/P 

This Prescriptive Package can help local camn.mities plan aild carry 
out effective burglary prevention programs. The docunent outlines options 
available, provides guidance on selecting and coordinating alternative 
actions, and presents techniques for managing and evaluating. programs. 
B3.sed on the actual experience of ,a nurrber of police depart:rrents r the 
I"efOrt would be useful to depart::Imnts launching burglary control projects 
or noclifying and inproving existing efforts . 

. -:.-. 
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DISCRETIONARY GRANT 

P",.uagraph #4 
'lm3NICAL ASSISTANCE IN CRIME PREVENTICN 
A. carmuni ty Anti -crime Program 

• 

Pl:ovides assis~ to amnunity and neighborhood groups in imple
menting anti-crima programs. Assistance ranges fl:an orientation en the 
a::mnunity Anti-c.rirre program (incllXiing application preparation) through 
substantive project develot;trent to assistance in the adm:inistration and 
programnatic aspects of implarwantation. 

Contact: C. Cooper (202) 376-3985 
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DISCRETIONARY GRANT 
• 

Paragraph #54 
TECHNIC~L ASSISTANCE IN SYSTEM SUPPORT 
D. Fami.ly Violence Program Technical Assistance 

Assistance to community groups and government agencies for 
developing programs to prevent and reduce family violence. 

Contact: Jeane Neidermey~r (202) 376-3550 
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II. COMMUNTIY AND VOLUNTEER PROGRAMS 

B. Diversion and Treatment Programs 

50 
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EXEMPLARY PROJECI' 

A CCMlliNITY RESPCNSE 'IQ RAPE 
POLK COtNTY RAPE/SEXUAL ASSAULT CARE CENTER, DES mINES, IOWA 

Gerald Bryant and Paul Cirel, 1976 
DJCP Library Call No. 22/C 

• 

This is a Gatlprehensi ve program to deal with the special problems 
that are associated with sexual assault, i.e., lack of reporting- and 
pursuing the case through the legal process due to the victin.' s ::(~a:t' 
and humiliation, Lrrational laws, incanplete physical evidence, and 
minforrned public attitudes. 

The program's activities include: 

* 24-hour telephone and personal contact service including assistance 
to the victim during the rredical examination and prosecutor's inter
view 

* referral service to a wide netv.ork of coITmmityagencies that can 
give specialized help to the vicbim 

* in-service training for nedical arx1 criminal justice professionals 
who deal with rape victims 

* public edu::::ation to replace existing ignorance and misinformation 
with the facts about sex crimes 

Results of the program include an increase in rape ca!:es cleared j:;y 

arrest, the number of victlins willing to press charges, anc; the conviction 
rate. 
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EXEMPIARY PRruECI' 

.. 

JUVENILE DIVERSICN THROUGH FAMJLY Q)UNSELlNG: 
A PROORAM FOE THE DIVERSION OF STATUS OFFENDERS IN SACIW1EN'ro Q)UNTY, 
CALIFORNIA 

Roger Baron, Floyd Feeney, 1976 
nJCP Library Call No. 40/J 

This project provides short-term family crisis counseling in lieu of 
juvenile court processing of status offenders and youth charged with minor 
criminal offenses. Graduate student vohmteers or regular probation officers 
meet with youth and their families, usually wi thL"'1 two hours of referrdl, to 
w:::>rk out their p:roblerns together. If the youth cannot :t'aasonably return home 
at once, temrorary accorrmodations are found. 

This project has resultedi..l1 fewer petitions being filed, fa..-er repeat 
offenses, less t.i.IJe spent in detention, less time spent handlL",gceach case, 
and lower cost. 

':i 
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EKENPIARY PRCDEcr 

• 

THE NEIGHBORfIX)D YOUl'H RESOURCES CENTER 

No Author, 1974 
nJCP Library Call No. l3/N4 

q:iJ,is program provides a wide range of services for youth li v.:ing in 
high crime, mner city areas of Philadelphia. Open twelve hours a day, 
N.Y.R.C. offers: 

* crisis intervention 

* counseling and educational assistance to groups of youngsters 

* referrals to cooperating agencies and careful noni wring and 
follav-up 

* legal representation 

Emphasizing its role as a ccmnunity center, N.Y.R.C. also sponsors 
recreational and cultural programs, counseling for youth on probation, and 
legal education for neighborhood residents. 

'Ihe arrest rates for boys in the program are significantly lower than 
for boys not in the program. 
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ProJECT NE'N PRIDE 
DENVER, COI.DRA.OO 

Carol B:>lJ,;:;day Blew, Daniel Mc"--J.liis, Ge..~d Bryant, 1977 
OJCP ~.hy call No. 13/P 

• 

'n'lis P:i:'Pject is ailred at youths, 14-17 years of age, with lengthy 
criminal records. It provides three rronths of intensive services and a 
nine-rrcnth follow-up p:riod during which tres:t:::rrent is geared 1:c? the 
youth' 5 needs and interests. Se-1'"Vices offered include alten1ative 
schooling, correction of leaming disabilities, vocational training, 
job placement, counseling, :recreation, and cultural activities. 

'!he cost of Project New Pride is approXimately $4, 000 p;r year as 
~d to an estinated $12,000 per year to incarcerate a youth in 
Colorado. 

~e non-status offense re-arrest rate for New Pz:ide clients during 
a twe.lve-rronth period in the ccmm.m.ity was 27 per cent while the rate 
for a control group was 32 per cent. 
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• 
PROVIDENCE EDLCATIONAL CEN'lER 

No Author, 1975 . 
nJCP Libraty Call No. 17/p7 

'lllis is a di versicn program which allows most youth to ranain home 
while participating in intensive educaticn and counseling in an "altema-
ti ve school" setting. Teams of professionally trained counselors, educators, 
and social workers devise an individual program for each child, who graduates 
when he or she has achieved. the eighth-grade reading level required for high 
school admission in St. louis am/or derronstrates adequate social functioning 
--usually after nine nonths frem refen-al. Each youth spends three hours 
stu::1ying at P .E.C. and three hours working in the carmunity each day. 
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EXEMPIARY PR().J"ECl' 
• 

A UNIVERSITY I S APPRQ2\CH ID DELll\1cm:NCY PREVENTION: 
THE A1X)LESCENT DIVERSICN PR().J"ECl', URBANA AND CHAMPAIGN, ILLll\10IS 

Richard Ku, Carol Holliday Blew, 1977 
IlJCP Library Call No. 41/0 

This project diverts youth fran juvenile court and into a four and 
one half m:mth program designed to reduce delinquency. The program consists 
of assigning each youth to a student volunteer. After assessing his problern.c;; 
and needs, the juvenile is placed in either a contract program ~v!1ere his 
obligations such as curfew hours and household chores are spelled out, or 
a child advocacy program where he is introduced to educational, welfare, 
health, rrental health, and vocational resources in the camrunity and is 
encouraged to use them. 

c 
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EXEMPLARY PROJECT 

• 
THE VOLUNTEER PROBATION COUNSELOR PROdRA.J.\1: 
LINCOLN, NEBRASKA 

Richard Ku, 
DJCP Library Call No. 55/V3 

This program successfully deals with high risk probation
ers--misdemeanants of ages 16-25 with an average of 7.3 
previous arrests and convictions. 

The volunteer program ,has three main features that 
contribute to its success: 

* Screening: only those ~j'QlUIl.t:eers with appropriate 
motivations and resources are selected 

* Training: an extensive program emphasizes both general 
skills and crisis intervention techniques 

* Matching: the ability of a volunteer to respond to the 
particular needs and interests of the 
individual probationer determines assignments. 

The volunteer serves as a friend, role model, supervisor, 
and/or counselor aa the probationer's needs dictate. 

A one-year comparative analysis of the volunteer 
counselor program and a control regular probation program 
showed a vast improvement in recidivism by the volunteer 
counselor program. 
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PRESOUPI'lVE P~ 

A GUIDE TO IMProVED Hru:IDT.JN:; OF MISDEl-1EANANT OFFENDE..~ 

Tully C. M::Crea and Don M. Gottfredson, 
Naticnal Council on Cr.irre and Delinquency, 1974 
IlJCP Library Call No. 46/M35 

• 

'Ib help reduce the resistance to change in the lower courts, this 
report identifies and cEScribeS promising nEM programs than can be readily 
adopted. Step-by-step procedures for establishing and operating the pro
grams are presented. The range of programs includes: pretrial diversion, 
pretrial release, jail counseling, and work release and edu::ation release 
for carnmitted misdemeanants. The use of presentence investigations is 
discussed and al ternati ve sentencing options are presented such as the 
use of fines, restitution, and suspended sentences. Suggestions for :im
plem:nting volunteer and recrea'tional programs are also presented. 
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PRESCRIP'l'IVE P~GE 

JOB TRAINING AND PIACEMENT FOR OF.FENDERS AND EX-aE'FENDERS 

Phyllis .f.t::CreaIy and John McCreary, 
Anerican Correctional Association, 1975 
OJCI? Librcu:y call No. 65/J 

• 

'!his sourcel:oOk off-ers ba.ckground information and operational 
guidel~es relating to job p1acarent and training programs for offenders 
and el,j,l-offenders. It builds en the ~ience of a wide ran~ of pro
grams throughout the country and presents proven tecimiques and procedures 
that can be adopted by program directors and staff. The scope of the 
report enccrnpasses both institutional and camnunity-based programs-fran 
pre-trial intervention to residential and non-residential post-custody 
programs. 
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PRESCRIPrIVE PACKAGE 

• 
RAPE AND ITS VICl"IMS: A REPORT JroR CITIZENS, HEALTH FACILITIES I AND 
CRJ:mNAL JUsrICE AGENCIES 

Ellen Bamett, Jane Roberts Chapran and l·1argaret J. Gates, 
Center for waren Policy Studies 
DJ(.:P Library Call No. 22/R 

The report is addressed to p::>lice administrators, oospital adminis
trators, prosecutors, and citizens .involved .in cornnunity action. It 
provides .infoI!rB.tion and suggestions for coping with problems that 
camonly hinder change. Guidelines are presented based on progrcims, 
techniques, procedures, and p::>licies that appear to be esI;ecially 
effective .in treating raI;e victims and suitable for transfer to other 
jurisdictions. Sample fonns for poJ, .~ce and hospital procedures are 
included along with materials on su61 topics as the p::>lice interview 
of a rape victim, counseling for rape vicl·.irns, and legal issues raised . 
by rape law refolJ11ists. 
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PRESCRIPTIVE PACKAGE 

~ POCGR.~ FOR SEX OFFENDERS 

Edward M. Brecher, 
American Correctional Association, 1978 
DJCP Library Call No. 6a/T 

• 

This ,Package presents inforrratim m 20 trea.tcrent programs which are 
directly ooncerned with the existing sexual p.toblens and future behavior 
of correctional inmates, probationers, and parolees. These programs fall 
into b\o broad categories: institutions, m=ntal hospitals, or special 
institutions for sex offenders i and carmuni ty-based programs for offe.l1ders 
living in the comnunity. Planning and evaluation are also highlighted. 

61 



... -.- -------r--, ._--._-_ .. -........ "'---" _ ........... _--_._ ... _-_._ .. _-_ .... -.. ---.---~-- .. _ ............. -

DISCRETIONARY GRA..~T· 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
D. Pre-Trial Services Assistance 

• 

Assistance 'in evaluation designs, training, research, 
and standards for pre-trial service agencies. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

• 

Paragraph #26 
TRAINING IN ADJUDICATION 
E. Pre··trial Services Training 

Training in pre-trial release and diversion issues, 
office ml'inagement, legal and operational problems, etc. For 
program directors of pre-trial service agencies and court per
sonnel. 

Contact: Greg Brady (202) 376-3615 



DISCRETIONARY GRANT 

• 
Paragzaph #71 
~ICAL ASS:rsTAN:E IN JUVENILE JUSTICE AND DELINQUENCY PREVENTICN 
C. De-institutiona J ; zation and Diversion 

Assistance is provided to special enphasis grantees and foJ:J."C1Ula grantees 
in the areas of de-institutionalization of status offenders and diVersion. 

Contact: Emily Martin (202) 37&-3774 
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II. COMMUNTIY AND VOLUNTEER PROGRAMS 

C. Substance Abuse Programs 
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EXEMPLM.Y PROJECl' 

~Y COUNTY ~ SERVICE 

Carol Holliday Blew, Paul Cirel, 
Norristown, Pennsylvania, 1978 
DJCP Libraxy Call No. 64/M 

• 

MontgoI'lEry County EhErgency Service is a private, non-profit corporation 
and a fully-licensed and accredited psychiatric hospital which supplements 
police services by assuming the burden of psychiatric and drug/alcohol emer
gencies. They offer a corrprehensive 24-hour placement alternative for p:>lice 
by providing: 

* telephone hot-line assistance 

oJ,: specially equipped emergency vehicle 

* Crisis Intervention outreach Team 

* psychiatric evaluation 

* detoxification 

* short-term hospitalization 

* referral to other agencies for continuing care 

To further assist police in handling their ernergencies,~ M.C.E.S. fomed 
a Criminal Justice Liaison Network by placing trained mental health workers 
in selected polio: Clepartments. 
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PRESCRIPTIVE PACKA.GE 

• 

DIVERSION OF 1m PUBLIC INEBRIATE FRCM THE CRIMINAL JUSI'ICE SYsrEM 

Charles W. W:is, 
Governor's Justice camri.ssicn (Pennsylvania), 1973 
DJCP Library Call No. 46/W4 

'lbis report prese:lts practical guidelines for diverting the public 
inebriate fran the criminal justice system into conmuni.ty mstitutions 
such as health or social service agencies. '!he intent is to suggest 
diversionary programs that will not only relieve the burden on law en
forcarent agencies but will also enhance the inebriate's well being. 
Guidelines on staffing, budget requirare.nts, possible funding sources, 
and plans for facilities are discussed. 
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PRESCRIPTIVE PACKAGE 

• 

Edward Brecher, 
National Associaticn for the Prevention of Addiction to Narcotics, 1973 
DJCl? Library Call No. 30!M 

'!he existing kncwledge and experience about ;methadone as a trea:t:I!snt 
nethod is brought together in this Prescriptive P~?-ckage. Incl1.rled are a 
sumary of major reports, a list of guidelines developed by Federal agen
cies for administration of programs, a surcmary of the experiences of tn:=\jor 
program efforts :in different parts of the nation, and guidelines for staf
fing, costs, and data requirements. 
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I I. COMMUNITY AND VOLUrnEER PROGRAMS 

D. Miscellaneous Programs 

------_._---------------
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PRESCRIPTIVE PACKAGE 

PHYSICAL CHILD ABUSE 

Arnold Schuchter, 
Center for Community Resource Developnent, Boston University 
DJCP Library Call No. 28/C 

• 

This Prescriptive Package offers a rrodel system for coordinating 
the efforts of those corrtmmity agencies tha.t deal with physical child 
abuse. Designed for use by criminal justice, social service, academic" 
and rredical persorm~l, the nanual provides detailed rrodel program guide
lines, methods, and practices for handling child abuse. 'Ihe primary 
emphasis in the rrodel system, which can be irnplerrented by any interested 
commmity, is giving :imredi.ate medical attention to the abused child, 
followed by appropriate judicial and social service intervention. Its 
goal is the protection of the child fran further abuse and the identi
fication and delivery of needed services to the child I s family. 
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III. CORRECTIONS PROGRAMS 

A. Grievance Resolution Programs 

e 

72 



:.,.,1_ 

EXEMPI..ARY PROJECl' 

CCNrIDLLED CCNFRON'mTICN: 
THE vlARI) ~ PR.X:EDURE OF THE CALIFORNIA YOUI'H AUTHJRITY 

Daniel M::Gillin, Joan Mullen, Laura Studen, 1976 
nJCP Libra:r:y Call No. l7/C 

• 

This project is designed to alleviate problems between wards and 
staff before they reach the I;X).int of open hostility. Any fumate with 
a grievance is entitled to an open hear.ing conducted by ward and staff 
representatives. If the decision is unsatisfactoxy, the grievant may 
appeal to higher levels within the Youth Authority, and ultimately to 
an outside review pcL.'1el. At each level, grievances are resI;X)nded to in 
writing, within strict tine limits. Only tv..D per cent of the grievances 
have required outside arbitration. 

Tra.ining--for wards, staff, and managerrent-and ward participation 
are the keys to the project's success. The program's collaborative 
aH?roaCJ.~ to resolving problems has paid off in tenns of effectiveness 
and acceptance of the grievance procedures. The process has recently 
been expanded to include parolee as well as inmate grievances. 
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PRESCRIPTIVE PACKAGE 

• 

GRIEVANCE MEOIANISMS m CORRECTIONAL mSTITUI'IONS 

J. MiC"lael Keating, Jr., Virginia A. McArthur, Michael K. Lewis, 
Kathleen G. Sebelius and Linda R. Singer I 
Center for Correctional Justice 
DJCP Lilirary Call No. 05/G 

Based on a survey of 17 state and Federal correctional institutions 

() 

in 14 states, this study is the first effort to evaluate and rornpare. the 
impact of irurate grievance rrechanisms. At each institution, the authors 
interviewed administrators, staff, and inmates. They administered c:ue:::;·· 
tionnaires to irurates, observed grievance proceedings and, where available, 
examined records. The result: a comprehensive guide for designing and 
implementing equitable grievance procedures. 
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I I I. CORRECTIONS PROGRAMS 

B. Job Training, Work and Educational Release Programs 
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CCMMUNITY-J3ASEI) cx)RREX:TICNS IN DES MOINES 

David 13oo:d<:man, Ernest J. Fazio, Jr., Noel Day, David W:instein, 1976 
roCP Library Call No. l2/C 

This program o:::lOrdinates pretrial release on own recognizance, pre
trial supervised release, probation,· and \\Ork and educational release. 

Of 246 clients who corrpleted the work or educational release program, 
only 21 per cent were charged with indictable offenses during an average 
19-nonth period follcwing release. Recidi visrn data shows that the cor
rectional facility deals effectively with high risk clients. 

In 1973, the project sa-ved the county and state correctional system 
an estimated $454, 000. '!he pretrial canp:ments also saved defendants an 
estimated $154, 000 for the cost of bail bonds, and enabled many of t:h:m. 
to retain jobs and supfOrt their families. 

76 



(' 'e 

EXEMPLARY PROJECT 

MONTGOl-1ERY COUNTY WORK RELEASE/PRE-RELEASE PROGRA!J! 
Montgomery County, Maryland 
Robert Rosenblum, Debra Whitcomb, 1978 
DJCP Library Call No. l2/M 

• 

This is a coeducational, residential, community-based 
correcti.onal program serving: sentenced offenders wi thin six 
months of their release or parole hearing; pretrial detainees; 
and selected probationers and parolees. The program involves 
extensive supervision, counseling services, social awareness 
instruction, and work or education release from the center. 
The goal is to help ease the transition from incarceration 
to freedom by assuring that its clients have employment, 
housing, and cash savings at the time of release. 

Wi th the assistance of a 'Work Release Coordinator, all 
P.R.C. residents obtain jobs or enroll in a full-time academic 
or vocational training program. All employed residents pay 
up to $200 a month for their room and board. Many residents 
also pay fines, restitution, legal fees, and ,family support. 

P.R.C. has had significant impact on the recidivism 
rates of its clients. A one-year follow-up study of 407 
residents who successfully passed through the program shows 
that ~qer 20 per cent were re-arrested. Less than one per 
cent were arrested for new crimes while assigned to the 
center. 

This program received wide oommtmity acceptance and its 
funding was completely assumed by the county government 
upon termination of its LEAA grant. 
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EXEMPIARY PROJECT 

THE OHIO PAROLE OFFICER AIDE PR:X;RAM 

Carol Iblliday Blew, Kenneth Carlson, 1976 
DJCP Library Call No. l2/C 

• 

rrhis prCXJram is designed to use the special rapport that ex-offenders 
often have in dealing with parolees. Carefully screened and trained ex
offenders work under the supervision of a Senior Parole Officer, handling 
caseloads and developing job opportunities. rrheir perfonnance to date has 
rret professional standards. 

rrhe added manpower permits rrore individualized attention to parolees 
and provides an errployment opportunity for ex-offenders. 
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PRESCRIPl'IVE PACKAGE 

A GUIDE TO IMProVED HANDLING OF MISDENEANANT OFFENDERS 

Tully C. McCrea and Don M. Gottfredson, 
Natimal Council on Crime and Delinquency, 1974 
DJeP Lilirary Call No. 46/M35 

• 

'Ib help reduce the resistance to change in the lower courts, this 
report identifies anddescribes promising new programs than can be readily 
adopted. step-by-step p:rocedures for establishing and operating the pro
grams are presented. The range of programs includes: pretrial diversion, 
pretrial release, jail counseling, and work release and education release 
for comnitted misdaneanants. The use of presentence investigations is 
discussed and alternative sentencing options are presented such as the 
use of fines f restitution, and suspended sentences. Su,ggestions for im
plerrenting volunteer and recreational programs are also presented. 
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PRESCRIPI'IVE PACKAGE 

JOB TRAINING AND PIACEMENT FOR OEFENDERS AND EX-OFFENDERS 

Phyllis McCreary and John McCreary, 
Anerican Correctional Association, 1975 
roC!? Libra.r.y Call No. 65/J 

• 

'lhis sourcebook offers background information and o:p=rational 
guidelines relating to job placement and training programs for offenders 
and ex-offenders. It builds on the experience of a wide range of pro
grams throughout the COtmtry and presents proven ted1niques and procedures 
that can be adopted by program directors and staff. The scope of the 
report enoorrpasS,es both insti tutianal and canmuni ty-based prograrns--fra:n 
pre-trial intervention to residential and non-residential post-cust.ody 
prograrrs. 
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DISCRETIONARY GRA}lT 

Paragraph *42 
TECHNICAL ASSIST&~CE IN CORRECTIONS 
E. Prison Industries Assistance 

• 

. Assistance is available for the development of prison 
industries. Eligibility: Institutions with existing prison 
in,dustries programs and institutions wishing to establish such 
programs. 

Contact: Paul Wahlberg (202) 376-3647 

,\ 
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DISCRETIONARY GRANT 

• 
Paragraph #71 
TEX'::BNlCAL ASSISTAN:E IN JUVENILE JUSTICE AND DELINQUENCY PREVENTICN 
C. De-institutionalization and Diversion 

Assistance is provided to sr::ecia1 errphasis grantees and forrrrula grantees 
in the areas of de-institutionalization of status offenders and diversion. 

Contact: Einily Martin (202) 376-3774 
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II 1. CORRECTIONS PROGRAMS 

C. Physical and Mental Health Programs 
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PRFSCRIPI'IVE PACKAGE 

Edward B. Brecher and Richard D. DellaPenna, N. D., 
American Correction Association 
DJCP Librcu:y Call No. 16/H 

• 

This Prescriptive Package addresses several critical issues concerning 
health care in the correctional setting such as: 

* ~\1hat services must be included if "adequate care" is to be p.rovided? 

* How can health service components be organized into an effective 
delivery system? 

* How can wasteful duplication be avoided? 

* How can appropriations or other sources of funds be secured to cover 
the rising costs of adequate health care? 

This ITanual does not seek to set rninirntun standards for correctional 
health care. It is a "how to" guide, based on the assumption that correctional 
officials want to inprove the quality and efficiency of health care currently 
available to. inmates • 
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PRESCRIPl'IVE PACKAGE 

THE MENTALLY REl'ARDED OFFENDER .AND CORRECTIONS 

Miles Santarrous, Bernadette Viest, 
Arrerica.n Correctional Association, 1977 
DJCP Library Call No. 07/M 

• 

This report sets forth a. system of correctional se:rvices for the 
retarded offender and offers guidance in the procedures for implenenting 
these services. It seeks to broaden the tmderstanding of the correctional 
p:rsonnel with regard to the retarded offender and to help the offender to 
develop the skills necessary for an adequate adjustlnent to prison and later 
to community life. 

This Prescriptive Package provides certain benefits for the retarded 
offender including: 

* Assistance in obtaining equal protection and equal rights in the 
correctional system 

* Cornprehensi ve assessment of his developnental skills 

* Training directed at rreaningful goals that are appropriate to his 
needs and abilities 

* Programs facilitating transition from prison to the camnmity 

j~! 
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III. CORRECTIONS PROGRAMS 

D. Substance Abuse Programs 
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PRESCRIPTIVE PACKAGE 

DRUG PROBLENS IN (x)RRECTICNAL INSTITUTIONS 

Roger Smith, 
Alrerican Correctionr'l.l Association, 1977 
nJCP Library Call No. 30/D 

• 

This Prescriptive Package is intended to be a practical and useful 
resource for a variety of actors in the correctional process--corrections 
and drug abuse planners and administrators, as well as those on the firing 
line--clinicians, para-professionals, correctional counselors, and custodial 
personnel. The pr~.ma.ry concern is with adult offenders, both male c:md 
ferrale, in correctional institutions and pre-release programs. 

The package deals extensively with: goal setting for institutional 
drug treat:rrent programs; the social envirOI'lIl'Ent of institutional drug pro
grams; treatJrent approaches; the screening of participants; staffing; 
continuity of treatJrent; and evaluation planning, coordination, and funding. 
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PRFSCRIFTIVE PACKAGE 

MEI'HA1XNE TREA'lMENT MANUAL 

Edward Brecher, 
Nati('.mal Association for the Prevention of Addiction to Narcotics, 1973 
OJCP Library Call No. 301M 

'!he existing knowledge and ~rience about nethadone as a trea:t:rrent 
method is brought together in this Prescriptive Package. IncltXled are a 
sunrrary of najor reports, a list of guidelmes developed by Federal agen
cies for administration of programs, a surrmary of the experiences of najor 
program efforts in different parts of the nation, and guidel.ines for staf
f.ing, costs, and data :requi:rerre1 ts. 
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DISCRETIONARY GRANT 

• 

Paragraph #42 
TECHNICAL ASSISTANCE IN CORRECTIONS 
C. Treatment Alternatives to Street Crime Assistance 

Assistance is available for the development, implementation, 
and management of programs for the diversion of drug abusing 
offenders. Eligibility: TASC projects and agencies serving 
other communities of 200,000 population. 

Contact: Karen McFadden (202) 376-3647 
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DISCRETIONARY GR&~T 
.. 

Paragraph #42 
TECHNICAL ASSISTk~CE IN CORRECTIONS 
D. Treatment and Rehabilitation for Addicted Prisoners Assistance 

Assistance is available for the development, implementation, 
and management of programs for treatment of substance abusing 
inmates. Eligibility: TRAP projects and correctional agencies 
interested in the programs for the treatment of sUbstance a~using 
inmates. 

Contact: Karen McFadden (202) 376-3647 
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Ie 
DISCRETIONARY GRANT 

Paragraph #43 
TRAINING IN CORRECTIONS 
A. TASC 

• 

Three day sessions will be conducted for TASC project 
personnel and other professionals interested in learning 
the TASC approach to drug diversion programs. 

Contact: Karen MCFadden (202) 376-3647 
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II 1. CORRECTIONS PROGRA~1S 

E. Miscellaneous programs 
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PRESCRIPTIVE PACKAGE 

EVALUATIVE RESEAR:::H :m OORRECI'IrnS: A PRACI'ICAL GUIDE 

stuart Adams, 
American University, 1975 
DJCP Libra:ry Call No. 09-A31 

• 

Using basic evaluative research principles and the experiences of 
mdividuals wIn have been and are conducting evaluaticns in the field, 
this guide can be used by administrators, practitioners, and evaluators. 
The focus is on the developrent of basic evaluation efforts, but the 
prmciples set forth have general application. Correctional officials 
with relatively li ttie research ~ience should fmd the guide espec
ially useful, although sufficient methodological detail is included to 
make it meaningful for experienced researchers. Emphasizing the prac
tical, the rep::>rt covers staff efforts, data elements, and general 
approaches to evaluaticn based on a variety of operational experiences. 
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PRESCRIPTIVE PACKAGE 

MANAGEr-1ENI' BY OBJD....'"'TIVES: A CQRRECrIONS PERSPECTIVE 

Mark L. M::Conkie, 
Institute of Governrrent, University of Georgia, 1975 
DJCP Lilirary Call No. 09/M 

* T~at is Management by Objectives? 

* How can it be irrplenented in corrections? 

• 

One of the few "heM-to" manuals dealing with Management by Objectives 
as it applies to corrections, this Prescriptive Package bloods the ;':"r:SOuy'r.,:!. S 

of the academic world with those of correctional administrators. It draws 
upon oorrectional exa..rrples, applies its principles to oorrectional situatioos, 
w"as edited and critiqued by oorrectional managers, and bears the mark of 
n correctional thinking." 
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• 
PARALEGALS IN PUBLIC DEFENDER OFFICES AND :INMATE ~ SERVICES P~ 

John Hollister Stein, 
Blackstcne Institute 
roC!? Library Call No. 27 /P 

'!his Prescriptive Package is directed at officials in public defender 
agencies and inmate assistance progr8J.llS. It offex:s practical suggestions 
on hew to irrprove services to clients through the anployIl'lf'...nt of paralegals. 
Pa.ralegals are defined as all non-lawyer assistants who can :perfonn resp:m
sible, less-than-professional work traditionally perform:=d by lawyers. 
The nanual provides SfeCific job descriptions a...'1d examples of dozens of 
practical tasks that paralegals are actually perfo:oning in defender offices 
and innate legal services programs throughout the oount:r:y! It offers 
sound advice on how to recruit, train, and supeJ:Vise p:lralegals. 
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PRESCRIPTIVE PACKAGE 

TREA.TMENl' PRCGRAM$ FOR SEX OFFENDERS 

Edward M. Brecher, 
American Correctional Association, 1978 
WCP Library Call No. 68/I' 

• 

This package presents infoIm3.ticn en 20 trea:t:nent programs which are 
directly concerned with the existing sexual problans and future ):::)ehgvier 
of correctia."1a1. inmates, probationers, and parolees .. - T'nese programs ~"1;~1 
into bID broad categories: i..""lsti tu"H ons, m=ntal hospitals, or special! 
institutions for sex offenders; "and cc:mrnmity-based programs for offenders 
living in the conmunity. Planning and evaluation are also highlighted. 
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DISCRETIONARY GRANT 

• 

Paragraph #42 
TECHNICAL ASSISTANCE IN CORRECTIONS 
A. General Corrections Technical Assistance 

Assistance is available relating to: relieving factors 
affecting overcrowding; improving community probation control 
of offenders; jails and alternatives; and minority recruitment. 
Eligibility: State correctional institutions and other interested 
agencies. 

Contact: Warren Rawles (202) 376-3647 
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DISCRETIONARY GRANT 

Paragraph #42 
TECHNICAL ASSISTANCE IN CORRECTIONS 
B. Offender Restitution Assistance 

• 

Assistance is available in the development, implementation, 
and management of programs involving offender restitution. 
Eligibility: Agencies and organizations participating in 
restitution projects. 

Contact: Marilyn Jackson (202) 376-3647 
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DISCRETIONARY GruL~T 

• 

Paragraph #42 
TECHNICAL ASSISTANCE IN CORRECTIONS 
F. Corrections Standards Implementation Assistance 

Technical assistance is available through the review of 
architectural plans and program plans. Assistance is also 
available for prison and jail health care programs and standards 
implementation. Eligibility: State and local corrections 
facili ties. 

Contact: Nick Pappas (202) 376-2279 
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DISCRETIONARY GRANT 

Paragraph #55 
TRAINING IN SYSTEM SUPPORT 
A. Privacy and Security 

• 

Training sessions held to provide policy guidance to 
criminal justice agencies in the implementation of LEAA's 
privacy and security regulations. A privacy and security 
cost analysis model will be available by ~~e end of FY 78. 

Contact: Kaplan (202) 376-3828 
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IV. JUVENILE PROGRAMS 

A. Counseling, Treatment, and Diversion Programs 
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EXEMPlARY PR01ECr 

• 
JUVENILE DIVERSICN 'l'EROUGH FAMII..tY Cl)UNSELING: 
A PRCGRAM FOR THE DIVERSION OF S'm.TUS OFFENDERS IN SACRAMEN'IO COUNTY, 
CALIFORNIA ' 

Roger Baron, Floyd Feeney, 1976 
DJCP Library Call No. 40/J 

'lllis project provides short-term family crisis oounseling in lieu of 
juvenile court processing of status offenders and youth charged with minor 
criminal offenses. Graduate student "OC:>lunteers or regular probation officers 
meet with youth and their families, usually within ~ hours of referral, to 
w:>rk out their problems t-:>gether. If the youth cannot reasonably retum hcrre 
at once, tenp:>rary acconmXlations are fotmd. 

'mis project has resulted in fewer peti;tions being filed, fewer repeat 
offenses, less tirre spent in detention, less time spent handling each case, 
and lower cost. 
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EXEMPIARY PRCJEcr 

.. 
THE NEIGbTBORIDOD youm RESOURCES CENTER 

No Author" 1974 
roCP Lilirary call. No. l3/N4 

'!his program provides a wide range of services for youth living in 
high cr.lire, inner city areas of Philadelphia. Open twelve hours a day, 
N.Y.R.C. offers: 

* crisis intervention 

* counsel:L.'"1g and educational assistance to groups of youngsters 

* referrals to coopo-ratL"1g age.."'lCies and car.-eful rroni taring and 
follow-up 

* legal representation 

Emphasizing its role as a ccmnunity center, N.Y.R.C. also sponsors 
recreatiooal and cultural programs, counseling for youth on probation, and 
legal education for neighborhood residents. 

'Ihe arrest rates for boys in the program arE= significantly lower than 
for boys not in the program. 
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PROJECT l'IDv PRIDE 
DENVER, COLORADO 

Carol Holliday Blew, Daniel McGillis, Gerald Bryant, 1977 
DJCP Lilirazy call No. l3/P 

• 

'Ihis project is aimed at youths, 14-17 years of age, with lengthy 
criminal records. It provides three m::>nths of intensive services and a 
nine-rronth follow-up period duriL'"1g which treatrrent is geared to the 
youth's needs and interests. Services offered include altemative 
schooling, correction of learning disabilities, vocational training, 
job placement, o::>unseling, recreation, and cultural activities. 

The cost of project New Pride is approximately $4,000 per year as 
oornpared to an estiJrated $12,000 per year to incarcerate a youth .in 
Colorado. 

'Ihe non-status offense re-arrest rate for New Pride clients during 
a twelve-rronth period .in the ccrnnunity was 27 per cent while the rate 
for a control group was 32 per cent. 

105 



EXEMPIARY PRCJECl' 

• 
. PROVIDENCE EDT.:CATICNAL CENTER 

No Author, 1975 
OJCP Library Call No. l7/P7 

'!his is a di versicn program which allows I'OC>st youth to remain horre 
while partici:pating in intensive educaticn and cm,mseling in an "alterna-
ti ve school" setting. Teams of professionally trained counselors, educators, 
and social workers devise an individual program for each c:h.ild, who graduates 
when he or she has achieved the eighth-grade reading level required far high 
school admission in St. IDuis and/or derronstrates adequate social functioning 
--usually after ni,ne nonths fran referral. Each youth spends three hours 
sttrlying at P.E.C. and three hours working in the canmunity each day. 
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A UNIVERSITY I S APPROACH 'IO DELINCOENCY PREVENTION: 
THE AOOLESCEl.'lT DIVERSICN PRruEX::T, TJRBANA AND rnAMPAIGN, ILLJNOIS 

Richard Ku, Carol HOlliday Blew, 1977 
DJCP Library Call No. 41/0 

This project diverts youth fran juvenile court and into a four and 
one half rronth program designed to redu::e del:inquency. '!he program consists 
of assigning each youth to a student volunteer. After assessing his problems 
and needs, the juvenile is placed :in either a contract program where his 
obligations such as curfew hours and household chores are spelled out, or 
a child advocacy program where he is introduced to edu::ational, ~lfare, 
health, mental health, and vocational resources in the camnmity and is 
encouraged to use them. 
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EXEMPLARY PROJECT 
• 

THE VOLUNTEER PROBATION COUNSELOR PROGRAM: 
LINCOLN, NEBRASKA 

Richard Ku, 
DJCP Library Call No. 55/V3 

This program successfully deals with high risk probation
ers--misdemeanants of ages 16-25 with an average of 7.3 
previous arrests and convictions. 

The volunteer program has three main features that 
contribute to its success: 

* Screening: only those volunteers with appropriate 
motivations and resources are selected 

* Training: an extensive program emphasizes both general 
skills and crisis intervention techniques 

* Matching: the ability of a volunteer to respond to the 
particular needs and interests of the 
individual probationer determines assignments. 

The volunteer serves as a friend, role model, supervisor, 
and/or counselor as the probationer's needs dictate. 

A one-year comparative analysis of the volunteer 
counselor program and a control regular probation program 
showed a vast improvement in recidivism by the volunteer 
counselor program. 
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DISCRETIONARY GRANT 

Paragraph #71 • 

T&l:NICAL ASSIS~ IN JUVENn.E JP9I'ICE AND DELINQUENCY PREVmTICN 
C. De-institutionalizatit.:m and Diversion 

Assistance is provided to special enphasis grantees a.nd. foIJtIUla. grantees 
in the areas of de-institutionalization of status offenders and diversion. 

Contact: Emily Martin (202) 376-3774 
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IV. JUVENILE PROGRAMS 

B. Domestic Violence Programs 
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PRESCRIPrIVE PACKAGE 

PHYSICAL CEm.D ABUSE 

AmOld Schuchter, 
Center for Ccmnunity Resource Develq;:ment, Boston University 
OOCP Library Call No. 28/C 

• 

'!his Prescriptive Package offers a nodel systan for coordinating 
the efforts of those ccmnuni ty agencies that deal with physical child 
abuse. Designed for use by criminal justice, social service, aca.dern5 .. c, 
and n:edical personnel, th= tran'llCll provides detailed nodel program guide
lines, methods, and practices for handling child abuse. '!he primary 
enphasis in the IIOdel system, which can be implem=nted by any interested 
carmunity, is giving :i.nnediate medical attention to the abused child, 
followed. by appropriate judicial and sccial service intervention. Its 
g:::>al is the protection of the child fran further abuse and the identi
fication and delivery of needed services to the child I s family. 
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DISCRETIONARY GRANT 

• 

Paragraph #54 
TECHNICAL ASSISTANCE IN SYSTEM SUPPORT 
D. Family Violence Program Technical Assistance 

Assistance to co~.unity groups and government agencies for 
deveJ"oping programs to prevent and reduce family violence. 

Contact: Jeane Neidermey~r (202) 376-3550 
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IV. JUVENILE PROGRAMS 

C. Youth Correctional Programs 
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EXEMPIARY ProJECT 

CCNrR:>LLED Cc:NF.RQN'IM1ICN: 
THE WARD GRJJ1V'AN.:E PR)CEDURE OF THE CALIFORNIA YOurH AUTIDRITY 

Daniel r'i:::Gillin, Jean Mullen, Laura Studen, 1976 
DJCP LibraJ:y Call No. 17/C 

• 

'Jhis project is designed to alleviate problems between wards and 
staff before they reach the p::>int of open hostility. AIr:! inmate with 
a grievance is entitled to an op:n hearing conducted by ward and staff 
representatives. If the cEcision is unsatisfactory, the grievant may 
appeal to higher levels within the Youth Authority, and ultimately to 
an outside review panel. At each level, grievances are re5p:Jhded to in 
writing, wi thin strict tine limits. Only twJ per cent of the grievances 
have required outside arbitration. 

Training-for wards, staff, and managerrent-and ward participation 
are the keys to the project's success. The program's collaborative 
a.r;proach to resolving p.roblems has paid off in terms of effectiveness 
and acceptance of the grievance procedures. The prcx::ess has recently 
been expanded to incltrle parolee as well as inmate grievances. 
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DISCRETIONARY GRANT 

• 
Paragraph #71 
TEY.:'RNICAL ASSISTANCE IN JUVENILE JUSTICE AND DELINQOEN::Y PREVENTION 
B. Separation of Adults and Juveniles 

Technical assistance is provided to fonnula grantees around the issue 
of separatioo of adults ar:d juveniles. 

Contact: Terence ~ue (202) 376-2214 
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IV. JUVENILE PROGRAMS 

D. Miscellaneous Programs 
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·e DISCRETIONARY GRANT 

Paragraph #55 
TRAINING IN SYSTEM SUPPORT 
A. Privacy and Security 

• 

Training sessions held to provide policy guidance to 
criminal justice agencies in the implementation of LEAA;s 
privacy and security regulations. A privacy and security 
cost analysis model will be available by the end of FY 78. 

Contact: Kaplan (202) 376-3828 
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DISCRETIONARY GRANT 

• 
Paragraph #71 
TEtEUCAL ASSISTANCE IN JUVENILE JUSTICE AND DELINQUENCY PREVENI'IOO 
A. capacity Building and Q:)ncentration of Federal Efforts 

Assistance is provided relating to objectives of the fonnula grants 
program. Addresses programs delivered at state an:l local level as well as 
delivery systens. 

COntact: Russ Miller (202) 376-5185 
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V. POLICE AND PROSECUTIO~ PROGRAMS 

A. Community Relations Programs 
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PRESCRIPI'IVE PACKAGE 
• 

IMPROVll'1G POLICE/CCMMUNITY RELATIONS 

Robert; Wasserman, Michael Paul Gardner, Alana S. Cohen, 
Governor's Public Safety Corrmission (Boston, Massachusetts), 1973 
OOCP ,Library call No. lS/W3 

This Prescriptive Package presents standards and guidelines for a 
rrodel police-conmmity relations program, based on the many innovative 
and experi.nental programs currently under way. It sets forth clear-cut 
steps for fOlice administrators and line personnel to follow' in improvjn0 
:relations with the carmuni ty . Areas addressed include training, program
ming, aClministrative procedures, and handling of citizen corrplaints. 
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V. POLICE Arm PROSECUTION PROGRAt~S 

B. Crime Prevention Programs 

Ie 
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EXEMPLARY PRaJECl' 

cn.MONITY CRn1E PREVENI'ICN i"R::lGFAM 
SFA!TLE, WASHIN3'IQ\1 

• 

Paul Cirel, Patricia Evans, Daniel McGillis, Cebra ~2hitcornb, 1977 
roC!? Library Call No. 22/C 

'!his program ca:nbin=s residential security inspection, property 
marking, block watches, and informative materials to significantly reduce 
the incidence of residential burglary. '!he program I s successful use of 
these tactics has carre fran: careful ooordination; the conmitJrent of 
full-tine staff; the cooperation of local };Olice; and the cultivation of 
a sense of c:cmm..mi ty in target neighborhoods. 

Specific results incltrle a reduction in burglary rate in participating 
households and an increase in the per cent of actual burglaries reported. 
'!his was accanplished without displacing crime to other areas or to non
participants of the program. 
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PRESCRIPTIVE PACKAGE 

POLICE BURGLARY PRE'iJENTION PIDGRABS • 

Thomas W. White, Katryna J. Regan, John D. to.Jaller & Joseph s. tVholey, 
The Urban Institute, 1975 
DJCP Library Call No. 52/P 

This Prescriptive Package can help local cammunities plan and carry 
out effective burglary prevention programs. The docl..lIEnt outlines options 
available, provides guidance on selecting and coordinating alternative 
actions, and presents techniques for managing and evaluating ptograrns. 
Based on the actua.l experience of a number of police deparbrents, the 
report would be useful to deparbrents launching burglary control !;lroiectR 
or m:xlifying and improving existing efforts. 
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PRESCRIPI'IVE PACKAGE 

POLICE ROBBERY CONTROL MANUAL 

Richard H. Ward, Thanas J. Ward and Jayne Feeley, 
John Jay College of Criminal Justice, 1975 
UJCP Library Call No. 23/p2 

• 

This manual describes in detail robbery control projects in five 
cities and surmarizes operations of projects in another 30 cities. An 
entire chapter is devoted to the step-by-step process of analyzing the 
pattern of robberies in a ccmnunity and fashioning action plans to 
canba.t the crirrB. A number of different types of robberies--frorn thG 
visible street variety to the planned ccmrercial robbe:r:y--are examined 
and control strategies suggested. New techniques are presented that 
with minor adaptation can be used by srrall, nlE...>dium, and large ];X)lice 
departments. 
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DISCRETIONARY GRANT 
• 

Paragraph #54 
TECHNICAL ASSIST&~CE IN SYSTEM SUPPORT 
D. Family Violence Program Technical Assistance 

Assistance to community groups and government agencies for 
developing programs to prevent and reduce family violence. 

Contact: Jeane Neiderrney~r (202) 376-3550 
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V. POLICE AND PROSECUTION PROGRAMS 

C. Information and Communication Systems Programs 
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EXEMPIARY PRf.)J'WI' 

CENTRAL POLICE DISPA'ICH 
DIVISIOO OF CENTRAL OPERATIONS FOR POLICE SERVICES 
MIJSKEGON, MICHIGAN 

John J. McDopnell, 1976 
DJCP Library Call No. 47 /C4 

• 

'!his program consolida.ted the radio dispatch services of nine law 
enf.orcement agencies. By pooling resources, C.P.D. provided all nine 
departments with around-the-clock, seven day service, eliminated confu
sion and duplication, and reduced the nurcU:ler of dispatched perscnnel 
required. '!he centralized services also helped implement the 911 ener
gency system in sparsely I;X)pulated areas. 

The success of this cooperative effort has increased the I;X)oling of 
resources in other areas. 
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Paragraph #16 
'l'E::::ENICAL ASSIST.ANCE 

DISCRETIONARY GRANT 

E. carmunications Operations 

• 

Technical assistance to :improve the ccmnunications operations of 
crilninal justice age."lCies. 

Contact: William Bailey (202) 376-2617 or David Powell (.202) 376-2103 or -6387 
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DISCRETIONARY GRANT 

Paragraph #50 
COMPREHENSIVE DATA SYSTEMS 

.. 

To assist in the development of state level capacity for 
collection, utilization, dissemination and evaluation of criminal 
justice statistics and information from all agencies in state. 
Date: Any time FY 78 
Eligibility: Grants will be awarded at state level only. 

Contact: Paul Silvester (202) 376-2621 
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DISCRETIONARY GRANT 

• 

Paragraph #54 
TECHNICAL ASSISTANCE IN SYSTEM SUPPORT 
A. National Clearinghouse for Criminal Justice Information -

Systems 

Technical assistance to any governmental agency with criminal 
justice responsibilities interested in transfering operational 
systems. 

Contact: Landgren (916) 392-2550 
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EXEMPIARY PROJECI' 

PROSECl1I'ION OF ECONOMIC CRIME 

Peter Finn, Alan R. Hoffman, 1976 
DJCP Library Call No. 06/p7 

• 

In this project bro separate programs, both aimed at prosecuting 
and preventing economic cr.ilre, are studied. 

In the Seattle project, special emphasis is placed on the investiga
tion of fraudulent activities, typically brought to its attention by other 
agencies. Individual victim cC8.Tplaints are not solicited and \lihen thEo/ ru."2 

received they are generally referred to other agencies. In its first two 
and one-half years of operation, 95.5 per cent of its cases were success
fully prosecuted, representing rrore than $3.4 million in econanic losses. 

The San Diego project deals with all citizen canplaints (15,251 during 
1974) concerning fraud. A vast nl..llTber of cases were settled outside the 
courts. 

Both fraud divisions have achieved recognition equal to other divisions 
wi thin the prosecutor's office. Cases which have a high probability for 
successful prosecution--those which involve large economic losses, and th:>se 
which may have a high deterrent value--are given top priority in both programs. 
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DISCRETIONARY GRANTS 

Paragraph #54 
TECHNICAL ASSIST&~CE IN SYSTEM SUPPORT • 
B. Automated Criminal Justice Information Systems 

Assistance provided to state level agencies involved with 
computerized criminal history systems and/or automated systems 
NCJISS considers high priority. 

Contact: Lane (202) 872-9380 
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EXEMPIARY PRQJECl' 

RURAL LEGAL RES1::'"'ARCH: 
CREIGH'ION LEGAL INFORMATION CENTER, OMAHA, NEBRASKA 

Iorrie Stmrt, H. Lake Wise 
DJCP Library Call No. 39/R 

• 

This program provides a central libra:ry research facility for judges, 
prosecutors, defense counsel, and police. L3.w student researchers compile 
legal rrerroranda. an requested topics at no cost to the users. The findings 
are sUl11m3.rized in a newsletter, published by the Center, and the conplete 
Cbcument filed for future reference. The project also has prepareCl 0. 

deskbook for Nebraska judges 00. criminal procedure and sentencing alter
natives. 

Users report that C.L.I.C. services have significantly improved the 
quality of cases argued before Nebraska I s rural courts. During the first 
14 rronths of C.L. I.C. I S operation, 66 per cent of the judges from the 
eligible rural counties had used its services at least once and all said 
they would use them again. 
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V. POLICE AND PROSECUTION PROGRAMS 

D. Investigation and Prosecution Programs 
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EXEMPLARY PROJEer 
• 

A CCM1UNITY RESPCNSE TO RAPE 
POLK COWTY RAPE/SEXUAL ASSAULT CARE CENTER, DES M:)nms, IOWA 

Gerald Bl:yant and Paul Cirel, 1976 
OOCP Library Call No. 22/C 

This is a canprehensive program to deal with the special problems 
that are associated with sexual assault, i.e., lack of rep::>rting and 
pursuing the case through the legal process due to the victim's fear 
and humiliation, irrational laws, incanplete physical evidence, and 
uninforrred public attitudes. 

The program's activities include: 

* 24-hour telephone and personal contact service including assistance 
to the victim during the m:dical examination and prosecutor's inter
view 

* referral service to a wide netw::>rk of community agencies that can 
give specialized help to the victim 

* in-service training for medical and cri.rninal justice professionals 
wh:> deal with rape victirrs 

* public edu::ation to replace existing ignorance and misinformation 
with the facts about sex crime~ 

Results of the program include an increase in rape cases cleared by 
arrest, the number of victims willing to press charges, and the conviction 
rate. 



EXEMPIARY Pro:r:EX::T 

.. 
MAJOR OFFENSE B!.JREf\U: 
BRONX OOUNTY DISTRICT AT'JX1.~i..'Y I S OFFICE, NE.11 YORK 

Daniel M::Gillis, 1977 
DJCP LibraJ:Y call No. 391M 

'Ihis program is designed to deal with the rrost serious felony cases 
in the IIDst efficient rranner in respect to time spent on cases by the 
prosecution, time that potentially dangerous criminals rem:dn free in 
the carammity, and .indict:rrent and conviction rates. This is accorcplished 
by screening cases that dese:r:ve priority and assigning high priority 
cases to a special prosecutor who handles a given case throughout the 
judicial process. Also utilized are special trial sessions that hear only 
M.O.B. cases. 

In its first 30 rronths, M.O.B. su:::cessfully dE;!JlOnstrated its ability 
to speed up case processing while developing complete, well-prepared cases, 
as the following statistics show: 

* 99% of the ll.dicbnents were voted and presented to 'the Supreme 
Court within three days of arrest canpared to the usual time 
lapse of several weeks. 

* 92% of those indicted were convicted. 

* 94% of those convicted were sentenced to prison, ccxnp:lred to less 
than half of a group whose cases were processed traditionally. 
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EXEMPIARY PROJECI' 

LEGAL LIAIEDN DIVISlOO OF THE DALLAS POLICE DEPAR'IMENT: 
mLIAS, TEXAS 

H. Lake Wise, 1976 
WCP Librru:y Call No. 52/D 

• 

'Ibis program successfully integrates two parts of the criminal 
justice system-:pJlice and prosecutor. Assista.."1t City Attorneys are 
on call 24 hours a day to advise Dallas police offic:ers on case prep
aration. In addition, the attorneys provide regular training for 
:pJlice in the elements of various offenses, proper search and seizure 
procedures, and other aspects of thf~ law·. 

To reduce the number of cases dismissed due to police error, project 
attorneys have established a case review system. All prosecuticn re:pJrts 
are reviewed for legal sufficiency before they are subrni tted to the Dis
trict Attorney's office, resulting in greater police and court efficiency. 
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EXEMPLARY PROJECI' 

m;v., YORK CITY POLICE DEPARl'MENT STREET CRIME UNIT 

lmdrew Halper, Richard KU, 1975 
DJCP Library Call No. 5l/N4 

• 

This program is desigred to fill the gap be'tween routine police 
patrol and after the fact criminal investigation. The primary strategy 
anploys officers disguised as potential cdme victims and placed in an 
area where they are likely to be victiroized. 

Careful screen:i.ng of applicants , extensive training and close 
liaison with precinct commanders are important factors in the unit's 
success. In 1974, the S.C.U. made 4,423 arrests, of which 90 per cent 
were felonies. 
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EXEMPLARY PROJECT 

PROSECUTOR MANAGEMENT INFORMATION SYSTEM (PROMIS) 

PROMIS uses an automated management information 9'ystem to 
select high priority cases for intensified preparation by a 
special team of attorneys. Pending cases are ranked according 
to four criteria: 

(1) seriousness of offense; (2) defendant's criminal record; 
(3) strength of evidence; and (4) age of case or number of 
continuances. 

During its first 19 months of operation, the conviction 
rate for cases receiving special preparation was 25% higher 
than that for cases routinely processed. 

PROMIS also helps the prosecutor's office to: 

* 

* 

* 

spot scheduling and logistical impediments 

maintain evenhandness in using prosecutor discretion 

analyze and research the problems of screening and 
prosecuting criminal cases. 

This project is explained in detail in the six volume "PROMIS 
Documentation. II A manual ent'jtled "PROMIS For The Non-Automated 
of Semi-automated Office" (now in DJCP library) and a non-technical 
guide called "PROMIS Briefing Paper Series" are also available. 
All PROMIS material must be ordered from: 

Institute for Law and Social Research 
1125 15th St., N.W. 
Washington, D.C. 20005 
(202) 872-9380 
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PRESCRIPI'IVE PACKAGE 

• 

RACKETS BUREAUS: INVESTlGA.TICN A..>-ID PROSECUTlOO OF ORGANIZED CRIME 

G. Robert Blakey, Ronald C-Dldstock, Charles H. Rogovin, 
Cornell Institute on Organized Crime, 1978 
DJCP Librru:y Call No. 44/R 

This study surveys the organization of present efforts directed at 'the 
investigation and prosecution of organized cr.line on the state and local level. 
Political corruption and white collar crime control programs are examin~a. 

Aspects of organized crime control units considered include~ f)OOPE" I.;;" 

targeted activity, attorney assignrre.n.t, investigative resources, support 
services, attorney-investigator relations, and training. Standards are 
then proposed for the establishment, organization, and operation of spec
ialized units in the organized cr.ime field. The standards reflect the views 
of the researchers Vihich were critically reviewed by a knowledgeable and 
e>.."P6rienced panel of independent evaluators. 
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PRESCRIPTIVE PACKAGE 

CRIME SCENE SEARCH k"'ID PHYSICAL EVIDENCE HANDIDOK 

Richard H. Fox and Carl L. Cmmingharn, 
Northwest Missouri Law Enforcement Assistance Council, 1973 
IllCP Library Call No. 23/F61 

• 

Targeted primarily toward a police audience, ti1is Prescriptive 
Package provides a review of basic crime laboratory ftmctions and 
detailed guidelines for the collection, preservation, and use of 
physical evidence in criminal investigations. 
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PRESCRIPl'IVE PJ.CKAGE 

POLICE CRIME ANALYSIS UNrr HANDB(X)I< 

George A. Buck, 
California Crime Technological Foundation, 1973 
DJCP Library call No. 47 /P 3 

• 

This Prescriptive Package responds to the need for a manual setting 
forth the type of inforrca tion on crimes and offenders that police should 
collect and the best rrethod for analyzing such infornation. Based upon 
work already done by the LE'AA.-funded "Project Search" and other crirre 
information studies, the manual provide,<s: detailed guidelines for estab
lishing or rrodifying police crirre analY'3.i.'3 units and procedures. The 
Prescriptive Package! 

*surnrrarizes and highlights major studies of police crirre analysis; 

*~es significant ongoing crirre analysis programs; 

*sets forth a model police crirre analysis unit al1d procedural 
:rrethodsi 

*provides guidelines for establishing atld maintaining the model i 

*indicates data requirements and approxinate costs of establishing 
the mit. 
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PRFSCRIPTIVE PACKAGE 

r-1ANAGING CRIMnw.. llNESTIGATIONS 

Peter B. Bloch and Donald R. Weidman, 
The Urban Institute, 1975 
DJCP Library Call No. 231M 

• 

Although there is no shortage of books on how to conduct criminal 
investigations, scant attention has been given to the techniques and 
benefits of sound ItEnagement of the investigative process. This report 
views investigations as a series of activities involving rrany police 
enployees (aetecti ve, patrol , civilian) who are part of a coherent ITIa'1-

agement st.ructure. It presents basic management tools that can irrtprove 
the overall effectiveness of the investigative process. The recomnen
dations are based on t.he experiences of six police dep3.rtments which 
have combined various new ideas with rrore traditional methods. 
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PRESCRIPTIVE PACKAGE 

• 

RAPE A.l\[) ITS VICrIMS: A REPORT FOR CITIZEI:\JS, HEALTH FACILITIES, AND 
CRIMINAL JUSTICE AGENCIES 

Ellen Bamett, Jane Roberts Chaprran and !·1argaret J. Gates, 
Center for Wom::m Policy Studies 
DJCP Library Call No. 22/R 

The report is addressed to police administrators, hospital adminis
trators, prosecutors, and citizens involved in corrmunity action. It 
provides info:rnation and suggestions for coping with problems that 
comronly hinder change. Guidelines are presented based on programs, 
techniques, procedures, and policies that appear to be especially 
effective in treating rape victims and suitable for transfer to other 
jurisdictions. Sample fonus for police and hospital procedures are 
included along with materials on such topics as the police interview 
of a rape victim, counseling for rape victims, and legal issues raised 
by rape law reformists. 

145 



---~--...... ----.... ~---... -~,.-.... --•• - ...... -~-----.-- ... -.-----... "-· ___ ' __ ·_'_~"_4''''_ •.. -.o __ • 

DISCRETIONARY GRANT 

l?ara,graph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
E. Prosecution Technical Assistance 

• 

Management and Operations studies for offices that employ 
five or more full-time' attorneys. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT 

• 

Paragraph #54 
TECHNICAL ASSISTM~CE IN SYSTEM SUPPORT 
C. Integrated Police and Prosecution Witness Assistance Program. 

Technical Assistance. 

Assistance to develop local training programs, to improve 
witness notification and management systems, and to facilitate 
communication among witness projects. 

Contact: Jan Kerby (202) 376-3550 
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DISCRETIONARY GRANT 

• 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
H. Career Criminal Prosecution Assistance 

Assistance in determining prosecutor office capability to 
replicate a career criminal project on a non-funded basis. 
Eligibility is limited to prosecutors with a staff of at least 
six full-time attorneys. 

Contact: Greg Brady (202} 376-3615 

148 



_____ ..-....... ___ "' ____ ... _._ .. ___ ._ .... .-. __ .. _ --- .... '"' .... ~ .......... P.-._ .......... .. 

DISCRETIONARY GRANT 

• 

Paragraph #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
J. PROMIS, The Prosecutors and Court Administration Information 

System. 

Technical Assistance is provided for the transfer and installa
tion of PROMIS. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GR&~T 

• 

Paragraph #54 
TECHNICAL ASSIST&~CE IN SYSTEM SUPPORT 
E. Career Criminal Program Technical Assistance 

Periodic technical assistance assessments are made of each 
project in the comprehensive career criminal program. 

Contact: Greg Brady (202) 376-3615 
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DISCRETIONARY GRANT' 

Paragrapg #25 
TECHNICAL ASSISTANCE IN ADJUDICATION 
G. Economic Crime Prosecution 

• 

Assistance is available to state and local prosecutors 
for training and organization for prosecution of white co11~r 
crime. 

Contact: Greg Brady (202) 376-3615 
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Paragraph #16 
'lE:HNlCAL ASSI~ 

DISCRETIONARY GRANT 

A. Crirce Analysis/Case M3naganent Info:rmaticn Systems 

• 

Assistance in organizing p::>lice records for crime analysis unit-
including offense rE![:Orting systens, early suSpect and crirce series 
identification, netix:>ds of increased anest and case clearance- infonna
tion. SPA's will select participants. 

Contact: a:b Heck (202) 376-3659 
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V. POLICE AND PROSECUTION PROGRAMS 

E. Patrol Programs 
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PRESCRIPI'IVE PACKAGE 

NEIGHBORHOOD TFAM POLICJNC 

Peter B. Bloc..'1, 
The Urban Institute, 1973 
roC!? Library call No. 5l/N3 

• 

A nurrber of police departments are currently using team policing 
and rrany m:>re are considering this approa.ch. This Prescriptive Package 
s1.lI!IlEIizes the team policing experience and highlights both the advan
tages and disadvantages. The rranual includes: 

* a surmary of reports written on neighl:orhood team policing 
programs; 

* a review of the experiences of major team policing programs; 

* m:>del programs and detailed implerrentation guidelines; 

* a review of the advantages and disadvantages of various ele-
ments of team policing; 

* suggestions for improving an existing team policing operation. 



PRESCRIPTIVE PACKAGE 

IMPoovnJG PATROL PRODOCTIVITY 
VOLUm I 
rournlE PATroL 

William G. Gay and Stephen Schack, 
University City Science Center, 
Washington, D. C., 1977 
DJCP Lilirary Call No. 51/1 

• 

This report focuses upon the general patrol eli vision, recara:renainq 
specific steps which departments of all sizes can take to improve t.b.e 
efficiency and effectiveness of its operations. Included are: detailed 
discussions of patrol workload analysis as the basis for developing 
efficient and effective deployment schemes; the mmagerrent of calls for 
service; workload and the prioritizaticn of calls for service; the use 
of crime analysis in supp:>rt of routine patrol operations; and the 
conduct of preplanned and directed prevention, deterrence, and appre
hension activities. The voltmle concludes with the presentation of 
selected case studies of deparbnents which have implemented many of 
the approaches outlined, and with a discussion of the major issues 
faced in planning, implementing, and evaluating changes in the patrol 
function. 
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PRESCRIPI'IVE PACKAGE 

IMPROVJNG PATROL PRODLCTIVITY 
VOLl:ME II 
SPECIALIZED PATROL 

Stephen Schack, 
Univ~rsity City Science Center, 
washington, D. C., 1977 
DJCP Libra:ry Call No. 5l/I 

rrhis report focuses ufX:m the appropriate use and effective operation 
of specialized patrol units. It includes a thorough discussion of arr"1 
presents specific recarrnendations regarding the planning, implerrenta'tion, 
deployment, tactics, and evaluation of specialized patrol operations. 
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V. POLICE AND PROSECUTION PROGRAMS 

F. Substance Abuse Programs 
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EXEMPLARY PRa:J'ECr 

Cazol Holliday Blew, Paul eirel, 
Norristown, Pennsylw...nia, 1978 
DJCP Library Call No • 64/M 

• 

Montganery County Ehergency se:t:vice is a private, ron-profit corp:lratian 
and a fully-licensed and accredited psyclliatric hospital whim supplerrents 
police services by asstming the bu.rd:m of psychiatric and drug/alcohol emar
ger,Jcies •. They offer a corrprehensive 24-r.our placenent altemative for poli.ce 
by providing: -

* telephcne hot-line assistance 

* specially equipped e:nergency vehicle 

* Crisis Intervention outreach Team 

* psychiatric evaluation 

* detoxification 

* short-tenn hospitalization 

* referral to other agencies for continuing care 

'Ib further assist police in handling their emergencies, M.e.E.S. forned 
a Cr:iminal Justice Liaisoo Network by placing trained mental health workers 
in selected police <l.c:partments. 
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PRESCRIPTIVE PACKAGE 

MULTI-AGENCY NARCOl'ICS (MAN) UNITS 

Manuel Garza, 
International Association of Chiefs of Police 
DJCP Lilirary call No. 49/M 

• 

One response to the rise in illegal drug use has been the developuent 
of the Multi-Agency Narcotics (HAN) Unit. Canposed of officers from coop
erating jurisdictions, the MAN unit operates as a single tactical entity. 
To date approximately 150 such units have been established to consolidate 
and ooordinate drug enforcerrEnt efforts in neighboring ccmnunities. 
This Prescriptive Package gives police administrators and line persamel 
the necessary infomation to implement, operate, and evaluate a MAN unit. 
Specific guidelines and recomnendatims are provided in such areas as staff 
selection and training, program operations, unit administration, the use of 
specialiZed surveillance equiprrent, and records management. 
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PRESCRIPrIVE PACKAGE 

• 

DIVERSION OF THE PUBLIC INEBRIATE FRCM THE CR1MINAL JUSl'ICE SYSI'EM 

Charles W. Yieis, 
Governor's ,Justice CCmn:issicr~ (Pennsylvania), 1973 
OJCP Library Call No. 46/W4 

'Ihis report presents practical guidelines for diverting the public 
inebriate frc:m the criminal justice system into camnunity institutions 
such as health or social service agencies. '!he intent is to suggest 
diversionary programs that will not only relieve the burden on law en
forc:atent agencies but will also enhance the inebriate I s 'Well bei.'1g. 
Guidelines on staffing, budget requi.reIrents, possible funding sources, 
and plans for facilities are discussed. 
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V, POLICE AND PROSECUTION PROGRAMS 

G. Training Programs 
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DISCRETIONARY GRANT 

Paragraph #26 
TRAINING IN ADJUDICATION 
Ii. ProseCtltor Training 

• 

Three to five day seminars and three to four week courses 
are offered in prosecution management techniques, consumer 
and other fraud investigation, and trial and pre-trial techniques. 

Contact: Greg Brady (202) 376-3615 

• 
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DISCRETIONARY GRANT 

• 
Paragraph #17 
TPAINlNG IN ENFOIaMENT 
A. Hazardous devices course 

Three-week courses plus on:: week refresher courses--Alabama. 

Contact: Jim Vetter (202) 376-3658 
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DISCRETIONARY GRANT 

• 
Paragrafil #17 
TRAINING IN ENFORCEMENT 
B. Borrb Scene Investigation Training 

4-1/2 day courses--Quantico. 

Contact: Jim Vetter (202) 376-3658 

..... 

, ..... 
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DISCRETIONARY GRANT 

• 
Paragraph #17 
'rnA1NIN3 IN ENFOICEMENT 
C. Managerrent seminars an Terrorism 

Five day classes held regianaJ,ly for ccmnand and su.pervisory 
persorme1. 

Contact: Jim Vetter (202) 376-3658 



DISCRETIONARY GRANT 

Paragraph #17 • 
TFAlNING IN :ENFORCEMENT 
D. Ci tizen Protection Training 

Seven day classes for crnrnand level police officers-Washington, D. C. 

Contact: Jim vetter (202) 376-3658 

-- .... ~ .. 

( 'e-"~" ~~.. .... .. -..... --.. 
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DISCRETIONARY GRANT 

• 
Paragraph #17 
TRAlNING IN ENFORCEMENT 
E. Police Executive Program 

Four day cla.ss~ in manage:rent training for law enforcerrent 
executives-held regionally. 

Contact: Mr. Ed Schriver (202) 376-2246 
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DISCRETIONARY GRANT 

Paragraph *55 
TRAINING IN SYSTEM SUPPORT 
A. Privacy and Security 

• 

Training sessions held to provide policy guidance to 
criminal justice agencies in the implementation of LEAA's 
privacy and security regulations. A privacy and security 
cost analysis model will be available by the end of FY 78. 

Cont.:i.~t: Kaplan (202) 376-3828 
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V. POLICE AND PROSECUTION PROGRAMS 

H. Miscellaneous Programs 
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Paragraph #16 
TB:l-INICAL ASSI~a 

DISCRETIONARY GRANT 

B. Law Enforce:rent Einerge."'lCY Ted1..T'lical Assistance 

• 

en-site oonsultatian for operat:i.ng ageJ."lcies in operational and 
nanagenent areas where an extrene crisis exists or is expected. SPA IS 

will screen and eneorse ~ts. 

Contact: Bob Heck (202) 376-3659 
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Paragraph #16 
'lECHNICAL ASSISTANCE 

DISCRETIONARY GRANT 

C. lhmbing and Bc:tnb Threat Resr:onse 

• 

Includes technical assistance in areas of training, utilizatic.n of 
aquipnent, procedures regarding banbings and banb threats. 

COntact: Jim Vetter (202) 376-3658 
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Patag:ra:r:n i16 
'.t'EX:ENlCAL ASS:rsTA..'"a 

DISCRETIONAR¥ GRANT 

D. Terrorist Incidents 

• 

Technical assist.arce regcu:ding resp::mse to terJ::orist incidents. 

Ccntact: Jim Vetter (202) 376-3658 

172 





VI. SUBSTANCE ABUSE PROGRAMS 

page no. 
A. Diversion and Treatment Programs 174 ----------------------------
B. Narcotics Investigation Programs ____________________ 182 

,·e ( . , 

17.3 



VI. SUBSTANCE ABUSE PROGRAMS 

A. Diversion and Treatment Programs 
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Em1I?LARY PROJE:T 

Carol Holliday Blew, Paul Cirel, 
Norristov.n, Pennsylvania, 1978 
DJCP Libraxy Call No. 64/M 

• 

Montgarery County Energency Service is a private, mn-profit coq:oration 
and a fully-licensed and accredited psychiatric hospital which supplements 
police services by assuning the burden of psychiatric and drug/alcohol errer
gmcies. They offer a conprehensive 24-oour placement altemative for police 
by providing: 

* telephole hot-line assistance 

* specially equipped emergency vehicle 

* Crisis Intervention outreach Team 

* psychiatric evaluation 

* detoxificatioo 

* short-tenn hospitalization 

* referral to other agencies for continuing care 

To further assist police in handling their emergencies, M.C.E.S. forrred 
a Criminal Justice LiaiS01 Ne~rk by placing trained mental health workers 
in selected police cepartments. 
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PR&SCRIPTIVE PACI<A~ 
• 

DIVERSION OF THE PUBLIC Jl~ FRCM THE CRIMINAL JUsrICE SYSI'EM 

Charles W. veis, 
Governor's Justice camct.ssic:n (Pennsylvania), 1973 
UJ'CP Library call No. 46/W4 

'!his rep:>rt presents practical guidelines for diverting the public 
inebriate fran the criminal justice system into carnmmity institutions 
sudl as health or social service agencies. rrhe intent is to suggest 
diversionary programs that will not only relieve the burden on la~l en
forcerrent agencies but will also enhance the inebriate's 'Well being. 
Guidelines on staffing, budget requi.rements, possible funding sources, 
and plans for facilities are discu$sed. 
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PRESCRIPTIVE PACKAGE 

DRUG PROBUMS IN OORRECTICNAL INSl'ITOTIONS 

Roger Smith, 
AIrerican Correctional Assoc::iation, 1977 
WCP Libra...ry call No. 30/0 

• 

This Prescriptive Package is inte:1ded to be a practical and useful 
resource for a variety of actors in the correctional process--corrections 
and Ciru3' abuse planners and administrators, as well as those on the firing 
line-clinicians, para-professionals, correctional counselors, and custodial 
personnel. The primary concem is with adult offenders, both male and 
fenale, in correctional ir"1Sti tutions and pre-release programs. 

The package deals extensively with: goal setting for institutional 
drug treatrrent programs; the social environment of institutional drug pro
gramsi treatrrent approaches; the screening of participants; staffing; 
continuity of treat:rrenti and evaluation planning, coordination, and funding. 
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PRESCRIPTIVE PACKAGE 

• 

Edward Brecher, 
National Associaticn for the Prevention of Addiction to Narcotics, 1973 
DJCP LibJ:my Call No. 30!M 

'Ihe existing knCIWledge and experience about methadone as a treat:rrent 
nethod is brought together in tllis Prescriptive Package. Incluiied are a 
sl.IIUT8.1:Y of major rep::>rts, a list of guidelines developed by Federal agen
cies for administration of programs, a sumnary of the experiences of major 
program efforts in different r::arts of the nation, and guidelines for staf
fing, costs, and data requirements. 
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DISCRETIONARY GRANT 

.. 

Paragraph #42 
TECHNICAL ASSISTANCE IN CORRECTIONS 
C. Treatment Alternatives to Street Crime Assistance 

Assistance is available for tile development, implementation, 
and management of programs for the diversion of drug abusing 
offenders. Eligibility: TASC p~ojects and agencies serving 
other communities of 200,000 population. 

Contact: Karen HcFadden (202) 376-3647 
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DISCRETIONARY GRA~T 

• 

Paragraph #42 
TECHNICAL ASSIST&~CE IN CORRECTIONS 
D. Treatment and Rehabilitation for Addicted Prisoners Assistance 

Assistance is available for the development, implementation, 
and management of programs for treatment of substance abusing 
inmates. Eligibility: TRAP projects and correctional agencies 
interested in the programs for the treatment of sUbstance a:,using 
inrna tes. 

Contact: Karen McFadden (202) 376-3647 
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DISCRETIONARY 9RANT 

Paragraph #43 
TRAINING IN CORRECTIONS 
A. TASC 

• 

Three day sessions will be conducted for TASC project 
personnel and other professionals interested in learning 
the TASC approach to drug diversion programs. 

Contact: Karen McFadden (202) 376-3647 
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VI. SUBSTANCE ABUSE PROGRAt~s 

B. Narcotics Investigation Programs 
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PRESCRIPTIVE PACKAGE 

MULTI-AGENCY NARCorICS (MAN) UNITS 

Manuel Garza, 
Intemational Associaticn of Chiefs of Police 
DJCP Library call No. 49/M 

• 

One respa1Se to the rise in illegal drug use has been the developnent 
of the Multi-Agency Narcotics (~1AN) Unit. Canposed of officers fram coop
erating jurisdictions, the MAN unit operates as a single tactical entity. 
To date approximately 150 such units have been established to consolidate 
and coordinate drug enforcarent efforts in neighboring ccmnunities. 
lJ:his Prescriptive Package gives police administrators and line perscnnel 
the necessary info:mation to jrnplenent, op:rate, and evaluate a MAN unit. 
Specific guidelines and. recorcnendaticns are provided in such areas as staff 
selection and training, program operations, unit administration, the use of 
specialized surveillance equit=m=nt, and records rranagement . 
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