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EVALUATION OF VOLUNTEERS 

I. INTRODUCTION 

A. Purposes of the Evaluation 

1. The evaluation of vO.lunteers provides an opportunity for staff to 
review the performance of volunteers who work with them. 

2. The evaluations will be kept on file in the VolinCor Office to 
serve as a basis for preparation of letters of reference for school 
or work as requested by the volunteer. 

3. The evaluation serves as a reminder that volunteers are actually 
unpaid staff, and, as such, have specific privileges and responsi
bilities. 

4. The evaluations delineate areas to be addressed in: developing Staff 
and Volunteer Han,dbooks; refining policies and procedures; planning 
training for staff and volunteers. 

B. Evaluation Staff 

-
1. Nancy Hugus, Human Development student in practicum with VolinCor, 

was responsible for collecting the evaluation data at Maluhia 
Women's Residence (MWR). 

2. Robert Chan, graduate student in Social Work in practicum with 
VolinCor, was responsible for collecting the data at the Hawaii 
State Prison (HSP) and the Hawaii Youth Correctional Facility (HYCF). 

3. Robert Chan collated and analyzed the data and prepared the report. 

C. Instrument 

The lO-question, mUltiple :choice questionnaire (see Appendix 1) was 
designed by Donald Kuriki, VolinCor Volunteer Administrative Assistant. 

D. Sample 

1. The intent of this evaluation was to have volunteers reviewed by 
their supervisor. However, not all volunteers had specific super
visors. In such cases, staff who worked or were acquainted with 
the volunteers were asked to complete the questionnaires. 

2. The volunteers 5erving HSP, MWR, and HYCF were the subjects of the 
evaluation. 

3. The volunteers in the religion program at HSP were omitted from this 
review because they are recruited, trained, and monitored by Chaplain 
Rick Bartosik rather than by VolinCor. 
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4. Volunteers on the Neighbor Islands were omitted because they were 
very recent recruits and staff was not yet well enough acquainted 
with them. 

II. METHODS 

A. Communication 

1. At the January 1978 Branch Administrators' Meeting, Branch Adminis
trators were notified of the impending evaluations and invited to 
suggest revisions in the forms and procedures. 

2. On February 7, 1978, an Internal Communication Form was sent to 
all Branch Administrators describing the evaluation procedure. 
(see Appendix 2) 

B., Procedures 

1. Vo1inCor evaluation staff called supervisors of volunteers (and 
other staff) for appointments. 

2. Most of the evaluation forms were completed by the evaluation staff 
in interviews. 

3. A few supervisors completed the forms themselves and returned them 
by messenger. 

III. RESULTS (See Appendix 3) 

A. A total of 78 volunteers were eva1uted by 13 supervisors (or other staff) 
at three branches. Several volunteers served more than one unit; there~ 
fore, five were evaluated by two supervisors and one was evaluated by 
three. 

HSP HYCF MWR TOTAL 

Number of Staff 5 7 1 13 

Number of Evaluations 15 58 12 85 

Number of Volunteers 33 89 19 141 

Thus, 55% of the volunteers were evaluated at these three branches. 

B. More than 85% of the responses were positive regarding the volunteers' 
work with about half overall giving ratings of excellent. Sixty-eight 
percent recommended that the volunteer be retained without charge in 
tasks while 21% would be willing to give the volunteer more responsi
bilities and a higher job status. 

The vast majority of the volunteers reviewed get along well with other 
volunteers (70%) and staff (90%). 
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More than 70% of the volunteers reviewed respond well to supervision 
and are rated as having good or exce11en~ quality and guantity of work. 
An even greater proportion, 80%~ d~mQnstrated a high level of initiative 
and nearly all, 90%, are described as dependable. As might be expected, 
most, 95%, were found to be interested in their work and demonstrated 
appropriate control of emotions. 

IV. CONCLUSIONS 

By virtue of having participated in the evaluation, the 13 supervisors and 
other staff now have an expanded awareness that volunteers are indeed unpaid 
staff possessing innate qualities necessary to assume responsible role in 
the field of corr\!ctions. The fact that those who reviewed the volunteers 
recommended that a9.4% be retained in their present roles or given more 
responsibilities indicates· a high quality of job performance of both paid 
and unpaid staff. The evaluation indicates further that most of the volunteers 
are well placed, contributing to the effectivess of the correctional system. 

Since the preponderance of the evaluations are highly positive, there are 
no clear-cut areas to be addressed in developing volunteer training, 
handbooks, or policies and procedures. 



APPENDIX 1 

~ _______________ muBCV~~ ______________ ~ ________ __ 

NAME 01' VOLtmTE:ER:.-_______________ _ 

I. EV ALUAXlOH OF VOI.'tm'rE:EB. 
A. Volwu:eer r s reLations with other volunteers (if' applicable) 

1. very poor - Disliked by other volunteers 
2. pea: - Keeps to h:l.mael.f. Doesn't make friends easily. 
3., sad.siactory - Gat:s &l.oftg with IIICst but not all. 
4. good. - Gets along wll with almost everyone. 
S. 'ezcellaut - Coopuad.ve. Gets along very well with everyone. 

B_ Voluntau'll reladou nth staff 
1., vuy pear - Def:l..ant ~/ or diBrupect.ful. 
2. poor - Ruiad.ve. 
3. uautnl. - Hot very W&l:lIl but nat t'I!8::1.Sd.V8 and def:1.auc. 
4-. good - CDoperad.ve. Gets alcng with staff. 
S. UCellllUC - FrleudJ.y, Wll::m9 very c:goperad.ve. No difficuld.u. 

c. IWqIowt. to sUl'4Drr.f.s1on 
1. VU'1 poor - Ruenti superrl.siau. SuJ.ks or ;u:gnu waG e:1d.d.:ad. 
2. peOl:' - Ignores crit1d.szll ~ suggud.cua. Make. same lIIistakas. 
3. fair' - No argumant, but doesu't maka eha mast of .su.ggesd.cua. 
4. very good - Tries to . improve. 
S. excellent - Maku the meat usa of eritidsu and sugga.sd.ana. 

Eager to impt'tlVIll. 
D. Qual:Lty of work 

1. very poor' 
2. poor 
3. sadsfac:tory 
4. good 
S. a:cl!J.lent 

E. Qwuu::1.ty of work (if appl.1cable) 
1.. very poor 
2. poor 
3. sadsfactory 
4. good 
S. ezce.llenc 

T! • Illit1ative 
1. very poor - Waits for instruct:f.ou. Heeds halp getting started. 
2. poor -Usually relies on someone to tell hta what to do. 
3. sat:1.sfac:tory - WUl S1:ar1: work without being told. 
4. good - Plans work 'W'ell. Acts ou his awn tIIOst of the tima. 
S. excal.l.ent - Raa good ideas on improving mathods. Plans and 'WOrks 

very well on b:f.a own. 
G. DelJendab::l.llty 

1. very poor 
2. poor 
3. satisfactory 
4. good 
S. acallent 

H. Volunteer'lI interesc in h1.s/har vork 
1. very poor - Shows no incerest in job. 
2.. poor - ShCW9 minimal incaresc in learning abollc bis job. 
3. satisfactory - Shews average amount. of interest. W.m.ts to learn and 

im9rove but does not put fOr1:h extra effor1:. 
4. good - Stl:ong interest. Seeks iIl.f01:lll&d.ou that w.Ul improve b:f.s 

work. Spends extra effOr1: ~ time to :improve. 
S. ucal.lent - Wants to lIIaateJ:' work. E:ttrmel.y int83:'l!5ud in his 'IiIOrk. 

Reads and researches iIl.formad.ou to :improve. 
I. (!(merol of emat:f.otUI in stress s:U:uad.oua 

1. poor - lalla aput at any sign of stress. Rotheaded. 
Vary often upset, angry, 01:' wrr:f.ed about something. 

2. averaga - Usually displays svpropl"iate level of emotions for each 
situation. 

3. a:cel.lan1: - Degree of emotion is always appropriate for each situation. 
I!I always c:2lm ~ cool in try::l.ng s:f.tuat:f.ous. 

J. I recommenc1 that th::I.a volunteer be: 
1. B.emaved from the volunteer program. 
2. Transferred co a less demanding task. 
3. Iapt at his/her present branch without change in tasks. 
4. Given IlIOn r~011S:f.bU:l.t:f.es and a bigher job status. 
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INTER.NAL 

COMMUNrCATION FOR.M 

DEPARTMENT OF SOCIAL SERVICES AND HOUSING 

Subject: Evaluations 

Suspense 

Originator: R. Cole, 
2549 

To: All BAs From: CDA Date: 2/10/78 Memo No.1 

At. the J'anuary Branch Atlministtators' meeting, you were informed of 
several types .of evaluations that were planned f~r' completion within . 
two months... The- Voltmteers' Evaluation of Placement is nearly' complete 
and you will be sent.a. copy' of the findings as· soon as the report is 
ready .. 

We can now proceed with the other two evaluations. Nancy Hugus, Human 
Development student:. in. practicum with VolinCor, will be responsible mr 
collecting the evaluation data at Maluhia. Women's Residence. Robert 
Chan, graduate student in Socia.l Workin·practicum with VolinCor, wilL 
be responsible for collecting the data at all. other Oahu branches. 
Neighbor Island evaluations will be conducted by mail and/or. telephone. 
The. evaluations will. proceed as described at. the January meeting: 

1. . Evaluation of Volunt:eers 

!'he s:tudents w.i.ll make. appointments to interview staff who are re- I 
sponsible for volunteers. in their unit.. The ·interview, will. take 3-5 I 
minutes to complete a form for' each volunteer'. 

Upon request,. copies of evaluations wi·ll. be given to staff to share 
with their volunteers. 

i 
. '!he evaluations will be kept on file in the VolinCor office to serv~ 
as a basis for preparation of .letters of reference for school or work 
when requested. by the volunteer. 

2.. Evaluation of the Volunteer Program 

The, studerits will leave these forms for all staff to complete. 
These should be returned to CVSA within one week. 

The information gained from these evaluations will enable improve
ment in volunteer aid to staff. The da·ta will be of value in: rec:rui.t
ing and screening volunteers; planning training for volunteers and 
staff; .preparation of handbooks for volunteers and staff; refinement 
of policies and procedures of the program. . 

Volunteers have accomplished a great deal of high quality work in 
the development of VolinCor. With your continued courtesy and coopera
tion, volunteers will prove invaluable at all Branches. 

"'\ 

, , . . ~ 

Atts. Division Administrator 
DSSH-061S (6/77) (DSS-ADM-ll) Use superseded form until exhausted 

CD:RC:ln 
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