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EVALUATION OF VOLUNTEER PROGRAM 

I. INTRODUCTION 

A. Purposes of the Evaluation 

1. To provide staff an opportunity to express their opinions of the 
volunteer program and use of volunteers. 

2. To delineate the areas in which staff needs orientation and training 
to work with volvnteers. 

3. To provide a basis for identification of subjects that should be 
covered in the Volunteer and Staff Handbooks. 

4. To provide a basis for delineation of areas to be addressed in 
preparation of policies and procedures. 

B. Evaluation Staff 

1. Branch Volunteer Coordinators were invited to ,join the Evaluation 
Team at the planning meeting for the evaluation on December 27, 1977. 

2. Two students in practicum assisted in colle~tion of the data: 
Nancy Hugus, an undergraduate studenh in Human Development, and 
Robert Chan, a gxaduate student in Social Work. 

3. The data were collated by Robert Chan. 

4. The data were analyzed and the report prepared by thel program 
administrator and volunteer Joe Colabelli. 

C. The Instrument 

1. The IS-question evaluation fOl~ (see Appendix 1), most of which are 
open ended, was designed by Donald Kuriki, VolinCor Volunteer Adminis­
trative Assistant. 

D. Sample 

1. The intent of this evaluation was to include every employee who 
works in an Oahu branch where there are volunteers. 

2. Responses were highest from Maluhia Women I s Residence where 64.7% 
returned evaluations. Following Maluhia was Hawaii Youth Correctional 
Facility where 49.2% responded. Returns from Halawa Correctional 
Facility and Hawaii State Prison were 6.2% and 5.9%, respectively. 
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II. METHOD 

A. Communication 

1. At the January 1978 Branch Administrators' Meeting, Branch Adminis­
trators were notified of the impending evaluation and invited to 
suggest revisions in the forms and procedures. 

2. In February, a memorandum was sent to all Branch Administrators 
regarding the evaluations and restating the procedures (see 
Appendix 2). 

B. Procedure 

1. Soon after the memorandum was sent to the branches, the forms were 
delivered with copies of the same memorandum. 

2. All staff were to complete the. forms and return them to the VolinCor 
office within 1 week. 

III. RESULTS (see Appendix 3) 

A. How long have you had contact with volunteers? 

1. More than two-fifths (41.8%) of the respondents. have worked with 
volunteers from 1 to 3 years. 

2. Another 25% have done so for more than 3 years. 

B. Number of volunteers under your supervision. 

1. More than 90% of those responding had no volunteers under their 
supervision or did not answer the question. 

C. Could you use more or fewer volunteers? 

1. Overall, 60% of the respondents were in favor of more volunteers 
and an additional 20% were satisfied with the present number. 

2. There were no negative responses here (see E2 below). 

D •. Present volunteer t~sks include: 

1. tutoring 
2. religion work 
3. music and crafts instruction 
4. recreational activities 
5. aide to counselors or therapitits 
6. library aide 

E. Could volunteers perform additional tasks? 

1. All but one of the units, 54.5% of the respondents, stated that 
volunteers could be used to perform additional tasks. 
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2. Most, 66.6% of the Kaala Cottage respondents did not answer this 
ques~ion, and the remainder favored fewer volunteers. 

3. There were 49 responses suggesting 11 additional tasks for volunteers: 

a. Provide greater variety of constructive activities such as 
crafts, recreation, .etc. (8) 

b. Provide more vocational, educational, or SEllf-improvement 
programs. (7) 

c. Accompany inmates on excursions or to appointments. (7) 

d. Assist clerical support staff or Administrator. (7) 

e. Develop personal relationships/be role model. (6) 

f. Assist Social Worker. (3) 

g. Assist Corrections.Officer. (3) 

h. Assist in Special Work projects. (3) 

i. Coordinate volunteer services for the branch or unit. (3) 

j. Supervise inmates in activities. (1) 

k. Follow through/continue relationship with inmate after parole 
or discharge. (1) 

F. Do you consider and treat volunteers as staff? 

1. Nearly three-quarters (74.54%) of the 55 respondents do indeed 
consider and treat volunteers as staff. Several (18.8%) do not. 
Four (7.27%) did not respond to the question. 

2. There were 102 responses from 39 staff. Preparation of volunteers 
for the job, including orientation, in-service training, and a job 
description accounted for only 26.5% of the responses. Encourage­
ment of staff devel0p.ment by enabling attendance at staff meeting, 
participation in evaluation, and opportumties for increased respon·­
sibility for volunteers fare better, with 35.3%. 

3. Privileges accorded volunteers accounted for 36.3% of the responses. 
These included recognition, invitations to staff social functions, 
use of staff coffee room, lounge, and/or parking area. 

G.. How does having volunteers help you? 

1. Nearly he.lf (45.7%) of the 35 respondents stated that vol'unteers 
make staff work easier by keeping the inmates active, improving 
morale, and generally relieving pressure. 

2. Almost one-third (31.4%) felt that the volunteers reduced their 
workload. 
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3. Several (14.2%) stated that volunteers were more of a burden than 
a help because of security needs. 

4. T'wo (5.7%) felt that volunteers provide v.aluable services that would 
not be available without them. 

5. One stated that inmates' interaction with volunteers provided a 
good opportunity for staff to observe them in new situations. 

H. How many hours a week do you spend as a supervisor or consultant to 
volunteers? 

1. More than 65% of the respondents did not supervise or consult with 
volunteers, or did not answer the question. 

2. Of those who did respond, more than half (10) stated that they 
spend 0-5 hours a week s!~pervising or consulting with volunteers. 

3. Four staff indicated that they give volunteers more than 10 hours 
of their time in a week. 

I. What are your major concerns about using volunteers? 

1. There were 69 responses from 42 staff: 

a. Volunteers are inadequately trained prior to placement. 18 (26.,0%) 

b. Not enough time to spend with volunteers. 17 (24.6%) 

~. Rate of volunteer turnover. 16 (23.2%) 

d. Other (responses are included in 0 below). 13 (18.8%) 

e. Spending too much time with volunteers. 3 (4.3%) 

f. None. 2 (2.9%) 

J. What is the quality and extent of communication, trust, and confidence 
between staff and volunteers? 

1. Overall, more than two-thirds (67.3%) of the responses vera favorable, 
with units ranging from 55.5% to 90.9% (for Hawaii State Prison and 
Maluhla Women's Residence, respectively). 

K. Were you ever a volunteer in a service area similar to the one in which 
you are employed now? 

1. Nearly one-fourth of the sta,ff reporting stated that they had volunteered 
in a simlar area. 
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L. What would be your overall rating in terms of the general effectiveness 
of the volunteers in\ your branch? 

1. Effectiveness ratings were diverse, with a range fqr good to excellent 
of 10.0% to 81.7%, for Kaa1a Cottage and Maluhia Women's Residence, 
respectively. However, 90% of the respondents at Kaa1a Cottage did 
not answer this t)u1astion. 

2. Effectiveness rating~J, of poor were given by 11% of the respondents, 
three-fourths of whorl'll are in 010mana Cottage. 

M. What aspect could be: im'~'roved in the volunteer program? 

1. There were 10 ty?es of suggestions from 17 staff. 

a. Need greater v<rriety of volunteers. (4) 

b. Staff needs to \\e oriented to purpose and use of volunteers. (3) 

c. Staff would like to participate in the volunteer directed 
programs. (3) 

d. Need two volunteers to cover for each other as well as to provide 
more individual attention. (1) 

e. Improve communications. (1) 

f. Recruit volunteers faster. (1) 

g~ Recruit more college students. (1) 

h. Need objective person to evaluate volunteer performance. (1) 

i. Need professional and pre-professional volunteers. (1) 

j. Need to reimburse volunteers for expenses (such as transportation). 

N. Describe any additional factors, situations, or conditions that you 
believe should. be considered in evaluating the progress of this program. 

Responses incorporated in 0 below. 

O. Comments 

1. Ther'e were 15 types of comments from 35 staff: 

a. Orientation of volunteers to branch or unit needs upgrading. (9) 

b. Pleased with the volunteer program and glad to have volunteers. (8) 

c. Need more volunteers year round. (4) 

d. Volunteers need to take responsibility for "selling themselves" 
to staff. (2) 
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e. Volunteers expose inmates to new people and experience. (2) 

f. Volunteers need to maintain their enthusiasm especially in the 
critical initiating period. (1) 

g. Administrators should screen volunteers ve~y carefully. (1) 

h. Staff should have a part in screening and selecting volunteers. (1) 

i. Inmates should evaluate the volunteers. (1) 

j. Evaluate quality of services rendered - not quantity. (1) 

k. Opinions of volunteers should be solicited. (1) 

1. Point system should apply to volunteer directed activities. (1) 

m. Volunteers new to corrections should start in least threatening 
unit and progr.ess to more difficult areas with experience. (1) 

n. Volunteers assist the institution to implement the concept of 
reintegration. (1) 

o. Volunteers provide inmates with the opportunity to retain contact 
with the community. (1) 

IV. CONCLUSION 

The response to this evaluation was disappointing, with only 17.6% of staff 
taking tbis opportunity to express their opinion of the volunteer program. 
The greatest response came from the smaller correctional units where, it is 
presumed, there is more interaction between staff and vo1unte,ers. 

Both paid and unpaid staff share the need for clear job description, oppor­
tunities to participate in decisions affecting them, and opportunities for 
growth and advancement. 

The quality of volunteer training, turnover rate, and time required for 
supervising volunteers were cited by many respondents as problem areas. 
Participation of staff from all branches in planning and conducting volunteer 
training sessions would alleviate these problems by providing a clearer 
focus in specific areas of concern to staff. In addition, longer-term 
commitments may be secured from volunteers who have developed confidence and 
up-graded skills through appropriate on-the-job and in-service training. 
Time spent by volunteer supervisors and other staff in orienting volunteers 
to the house rules and job responsibilities will contribute to the overall 
effectiveness of the entire volunteer program. 



APPENDIX 1 

~~ ____________________ ~aruw~/~. ____________ M~ __________ _ 

A. AIs a sCAff liIIItIIIber. bow lollg have you had Cl.OIltact with volunteers? 
___ ~y4lUl!l 1DOIltha 

B. Eaw many volunteers cia you present:ly.h&ve under your supervis:1.Oll1 
~ ____ voluxu:eal:3 

c. Cculd. you uaa: IIIQra volunteers 
-fewer voluntHrS 
-satisfied With present number of voluntatl:1'3 

D. L1at SOlIIIIl of the job. en: taMks volunteers under your supervi5ion do. 

'. el. Could voluntlllUS ba IlHd to PliirlOrm. any ad(I.;Lt1on&l. euk:l1 
~ ____ --y~cs no V! ,.813, what t.a/lu1 ____________________ _ 

F. Do· you. consider and !:nat vo!..untUl:3 a.s' S!caffT -
:--_~....JyeJII no 

If rut in wtuu: W4j'S: (cluac:k thosa whicll avply) 
_volunteal:3 are inVited to attend staff's soda! fuzlctians 
_voluntaen ue give:n. inc:reasin3lY raspOll8ible work 
__ volus1taars ncuve in-sarvice tra:UUng 
_volw:luen are welctlllllll to use staff's c:gffee room and/or lounge 
_volunteer.s can park their <:l1:l: in staff's parld,ng ar1!a 
_voluncael:3 may attend all staff meetings 
_volunteer.s ue encouraged to pard.c:ipat& in the evaluat:l.OIl proasa 

llka the ragu.la.r staff 
_voluntaaJ:s an given a f-.~:". orlentat:l.on l.ika. the staff 
_each volw:lteer haa a cl.au dlld ccmplete job desc:d.pt:l.on 
_voluntael:3 ue given recogniti.otl (pra:Lsa, "good lIJJrningzs l

', smi.l.es, etc.) ___ other: ______________________________________________________ __ 

G. 'Eav doaa b.&v1:n'l volunteers help you? _______________ _ 

lL AP1n:oximately bow many hour.:s· per week do 1011 spend. as a supervisor Qr' 

c0D5ultmt: to· voluntl!cs1 hcurs 
t. What: are your major ccru:eriiS"'aiiout W'Iing volunteers? Check all that: app,ly: 

_rata of volunteer turnover 
_spcnd.1ng too much t:1ma with volunteers 
_l1Qt having enough timIl to spend with volUl1ceen 
_volw:ltears ue given inadequate tra:Lning and o:d.entat:l.on pr.!.or tc 

plAcSlllllDt 
_tlone 
_others - PlUII. SlIed.fy: _________________ _ 

J. What is the qu.al.1ty and. enent of CO'IIII:I%Un1c:ation, e:uat:, and c011f1denca 
bet\l1lel1 staff and volunteers? 

_above aftr.lge _averas.. belov average 
It.. liert! you ever a volunteer in • service uea s:f.mi.lar to "the one in which you 

an employed 11CV? ---Y" _l1Q 
. L.. What. wuld b. oval':a.U rating 1n taxms of the general e.ffet;tiven8!Js of the 

'ioluncf!~ in 10'.!%:' br:.:zch? 
. H.. What upect c:guld be ill:q)rcved in the volunteer program? 

N. Deac:d.be any add.tt1onal s:1gnif1c:ant factors, sit:uat:f.ons or cond1t:1.orus that 
you believe sflwal.d b. eOIlIIidered in evaluating the progress of this program. 

----------------------------------.... ----~----------------~------
O. kay additional CC'IlIIIIIImts would ba apprec:!.atad. 



.• , . 
INTERNAL 

COM M U N rc A T ION FOB. M 

DEPARTMENT OF SOCIAL SERVICES AND HOUSING 

Subject: Evaluations 

Suspense 

Originator: R. Cole, 
2549 

To: All BAs From:: Date: 2/10/78 Memo No.1 

At the Janua:r:y Branch Administrators : meeting, you were informed of 
several types' ,of evaluations that were planned for completion within 
two months. !he Volunteers f Evaluation of P1ace.nent is nearly complete 
and you will be sent. a copy of the findings as· soon as the report is 
ready., . 

We can now proceed wi.th the: othel! two evaluations. Nancy Hugus, Human 
Development student. in. practicum. with VolinCor', will be responsible fbr 
collecting the evaluat;ion data at Maluhia Women's Residence. Robert 
Chan, graduate student in Social Work' in· practicum with VolinCor, will 
be ~es~onsible for collecting the data at all other Oahu branches. 
Neighbor Island evaluations, will be conducted by mail and/or telephone. 
The evaluations will proceed as described at the January meeting: 

1. 'Evaluation of Volunteers 

The students will make. appo~tments to interview staff who a.re re- II 

sponsible for volunteers: in their unit. The ·interview. will take 3-5 
minutes to complete a form for each volunteer. . 

Upon request,. copies o£ evaluations wi·ll. be given to staff to share 
nth their volunteers. 

The evaluations will, be kept on file in the VolinCor office to serV' ~ 
as a basis for preparation of, ,letters of reference for school or work 
when requested by' the volunteer. 

2.. Evaluation e;f the Volunteer Program. 

The students wil~ leave these forms -for all staff to complete. 
These should be returned to CVSA. within one week. 

The information gained from these evaluations will enable improve­
ment in volunteer aid to staff. The data will be of value in~ recruit­
ing and screening volunteers; planning t~aining for volunteers and 
staff; .preparation of handbooks for volunteers and staff; refinement 
of policies and procedures of the program. 

Volunteers have accomplished a great deal of high quality work in 
the development of VolinCor. With your continued courtesy and coopera­
tion~ volunteers will prove invaluable at all Branches. ' 

"' ' 

.' _"I 

Atts. Division Administ~ator 
DSSH-0615 (6/77) (DSS-ADM-ll) Use superseded form unt~l exhausted 

CD:RC:ln 

cc: Branch Volunteer Coordinators 
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