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FOREWORD

In‘May 1978, the LEAA Crimina1 Courts Technical Assistance Project
.at American University was contacted by émeecrimina1 justice planning
office of Greenvilie Cdunty; South Caro]%na, for assistance in obtaining
" the names of qualified contractors who could be invited by the County
to Submit bids for the design and implementation of a comprehensive jury
management program for the County's circuie courts.

" For a number of reasons, including the relatively limited amount of

money available to the County to secure outeide services and the range
of jury management program components it was interested in exploring, it
was'determfned that a technical assistance effort by the Courts Technical
ASSistance Project would be a more prudent imitial'step for fhe County than
immediately contracting for outside services. The objectives of the technical
assistamce wouid be to heip 1oca7'p1anhers and court officials make some.
_initial jury program design decisions, to determine those areas in which
4the County cou]d move ahead without outside help, and to a11ocate resources
. to (and pr1or1t1ze) those aspects of the jury management program 5 deve]op—
ment which requ1re expenditure or ‘outside help. |

With the approval of the South Caro1ina Office of Criminal Justice
Programs and the LEAA nat1ona1 office, the Courts Techn1ca1 Ass1stance PrOJect
fwas able to accept.the Greenv11]e Counfy ass1gnment as the last official
assignment under its LEAA, contract, which was due to exp1re on May 31. The
need to have services delivered and costs 1ncurred by the end of May prompted
the dec1s1on to concentrate all of the ]eve1 of consu]tant effort made ava11ab1e
for the ass1gnment on the on-site consultation with local off1c1a]s, rather
than divided between site work and post- s1te work report wr1t1ng, as in the

- typical ass1gnment



Thevconsu1tant team selected for this assignment’consfsted of four .
persons with‘snecific expertise‘in various facets of‘jury‘management
program planning: Ernest H. Short, a private court!managementcensultant;
i.Lawrence Siegel, an expert in court'faci]ity p1anning and space utilization;
“and Henry’C, Campen, Jr. and H. Ray Elingburg,’who are, respective]y; the
trial coert administrator and court clerk of the 28th Judicia] District‘:i
Court in Asneville (Buncombe County), North Carolina. | o

Messrs. Campen and Elingburg were se]ected,because'of the su§ee$sfu1 ;
self-implementation in Buncombe County of a jury management pnogram coné
taining nany of the features soUghf for thenteenviile progrem.v CeincidentaT1y,
the distance from Asheville to GreenviT1e, aithdugh‘across state 1fnes, is
only about sixty miles, mak1ng it convenient for an ongoing re]at1onsh1p
in jury program development to be ma1nta1ned between the two court staffs,
if desired. |

The consuiting_team spent two days in Greenvil1e~1n’1ate}May discussing
jnry management needs and alternatives with CircuiinCourt and county officia];,
and prepared the present report on-site as a,recerd of their necommendations - -
te the Tocal authorities. Attached to this report¢i$4a’descrfption of the |
development and impact of the Buncombe County Jury management program which
was presented to and d1scussed w1th Greenv111e County off1c1als by Messrs

Campen and E]1ngburg dur1ng the1r site visit.



' IMMEDIATE OBJECTIVES

1. Implementat1on of Jdury P0011ng '

The current system of calling 1nd1v1dua1 pariels of jurors for each court
_appears to be 1neff1c1ent. This method of summoning requires unnecessary -

‘paper work and expense. ‘It is recommended'that the Greenville Court System

implement the concept of jury pooling.

R Conservatively speakihg, the number of jurors summoned for service could

be reduced from the current rate of 120 for three courts to 100. This reduction
could be effected without a sacrifice in court efficiency. The expense of
providing jurors in Greenville %s substantial, totaling nearly $200,000 in
-FY77; Using the conservative reduction of 20 jurors, the use of jury pooling
would yield a saving in the neighborhoed of $1,000 per week, or an annual
saving of $50,000. ‘ |

Current System:

120 jurors x 5 days x $10 = $6,000

100 jurors’ x 5 days X $10 = $5,000 OOO
' $1,000 Net Sawings

~2.  Facility
' iA Jjury assembly area should be developed in the space currently ihtended
for that purpose on the second floor of the Courthouse Annex.

A jury pool consists of one group.of jurors from which panels of.jurors,
are selected and sent tO'each court upoh requeét. Because any juror might be
hsent to any courtroom, a single jury assemb1y area is requ1red where jurors
can,repOrt wait unt11 they are 1mpane11ed and return to wait for another

call. The jury assemb]y area should offer comfortab]e seating for about
100, jurors in arrangments wh1ch eas11y can be varied to su1t the needs of
‘each pooi. Afvar1ety of features should be prov1ded so that the citizens

- who are called upon to devote their time as ;jurors are treated with courtesy

e



“and respect.

Three courts current]y‘operate W1th’five Jury de]fberation rooms. It
is estimated that a maximum of four juries may be sitting at any one time, that ”
is,; one court may have started a second jury trial while the first jury is
deliberating. A pool of 100 qua]i%ied jurors shoq]d_be‘ample to provide |
48 jurors at any orie time. | |

The jury assembly area includes two rest‘rooms. dThese shou[d'be,renbvated,
es needed, and the women's room should:be prdvided with a partitioned spaeer
- for a couch. Spaee occupied by the janitor's closet may be needed for that
use and it may be necessary to switch the men's and'wdmen‘s roome from their |
current designations.

Juror seating should be moveable and cushioned, 1ight’wejght, and‘eaSily
maintained, Plastic or metal stacking chairs ehou1d be suitable. Initia]iy,
prirate working spaces for about ten persons should be provided,»such’as g
four-person carrels. Three or four te]ephones, restricted tb local caT]s; . '5;
»shou]d'be provided. Separate smok1ng and non-smoking areas should be arranged |
Air conditioning 1mprovements may be needed “

A space should be provided for jury c]erks; visibTejfrom the durcr's |
stairtasekentranCe, with a‘counter top or table top’and rddm in front for
about fifteen jurors to gather' Low, moveab]e part1t1ons can be use to set - B
off the jury clerk's area which shou]d be large enough for three c]erks (at the

start of term).

3. Appointment of a Full-time Jury Coordinator |

At presenf, there is no consistent communicationd]ink'between the jurOrS,,
and the'coﬁrt. This‘result3~in cdnfuéion and'm15under5fanding On the‘partf
Of-the jurors It 1s recommended that a ful] time Jury coord1nauor be
des1gnated and located in the- Jury 1ounge area., The pos1t1on 15 necessary

in order to estab11sh contwnu1ty in a11 Juror matters, i.e. > report1ng, “’f‘1efe;¥,‘;f
‘ . , ",jijfd_.i




gualifications, and data collection. In se]ecting the individual for this
'pOSition, it should be kept in mind that the position required extensive
. interaction with the-pub1ic; | .

4,  Redesign of the Jury Summons

‘The current set of forms sent to prospective jurors could be improved
to aileuiate mtsunderstandingL In the redesign process, all involved court
officiais should exchange‘their respective expectations of the purpose each
. form is to serve§ for instance, the instruction sheet presently in use,
advises jdrors to place the summons in their windshields to avoid parking
violations; whereas, the clerk expects jurors to bring the form with them
to eidcin the enroliment procedure. Two improvements which are Suggested
in support of objectives 1 and 2 are- 1) if pooling is instituted, color
cod1ng should be eliminated, and 2) an 1nstruct1on sheet should be -included
in the summons ddv1s1ng Jurors, to telephone the Jury coordinator regard1ng
any quest1ons they might have about‘serv1ce.c This would eliminate unnecessary
tetephone ca11$ to the Sheriff and other court officials.

5.  Early Reporting of Jurors

- Presently jurors are-summoned for 9:30 a.m. on Monday morniné. Trial
: courts are a1so opened‘at 9:30 abn This’schedu1e results in a built-in delay
”;”of 30 to 60 minutes and commencement of Jury tr1a15 It is récommended that =
t",]urors be 1n¢tructed to reoort at 8: 30 a.m. in order that the qua11f1cat1on '

and or1entat1on procedures be comp]ete prior to the open1ng of court.

6. Qua11f1cat1on of Jurors by the Jdury Coord1nator |
| Under the current system, the qualification of Jurors is a 30 ~ 45 m1nute '
"’operat1on conducted by a Judge Apparent]y, th1s process is the asking. of ¢ a
E cstandard set of quest1ons of the Jurors w1th1n statutory constra1n+¢
i1t“15 recommended that the qua11f1cat1on procesa be conducted by the Jury

']Coord1nator. Th1s wou]d free the Jud1c1a1 resource - to perform otner funct1ons.



f7. Deve]dpment of Audio-Visual Orientation Materia1s fdr the Jurors

L}

~ Many jurisdictions have made effective use of audio-visual materials to

provide orientation information to jurons. It is suggested that, with the
construction of the central jury assembly room, .an idea] opportnnity is
provided for the court to use similar materials. These materials should

be prepared on videotape because of its ease of use and because television

sets will be provided for the assembly room which can also be used for the N

videotape orientation materials. The formal presentation should necessarily

include segments designed with the express purpose of acquainting the jurors

with the objectives of the jury system and their particu]ar rdies in the
administration of justice.
Add1t1ona1 information concerning the adopt1on and s1gn1f1cance of the

concept of the un1form court system to lnclude the following shou]d be

considered: 1) the agency responsible for the cost of 1ts operatlon, 2) the-
vertical structure of the total court system, 3) jurisdfetionaldmattersAof‘

the various courts, 4) introduction of local court officials and theirfbaSic‘_

responsibilities, and 5) various other subjects could be integrated into the

presentation as desired.

This undertaking, hopefu]ly, would result ir a ‘more 1nformed c1t1zenny,»

re]at1ve to the operat1on of the Jud1c1a1 branch of government in South

' Caro]1na_and.enhance the 1mportance of the pub11c re]at19ns aspect of{pub]ic‘

expenditures.

8. . Data Collection on the Operat1on of the Jury System

the number summoned - and the contr1but1ng factors are not malnta1ned »Anf“

‘ essent1a1 element 1n eff1c1ent jury management is the estab11shment of an

adequate data base Th1s base fac1l1tates pred1ct1ons about y1e1ds and

adaustments wh1ch m1ght be necessary to 1nsure that an adequate supp]y of

; i -4~

Current]y, data on the “y1e1d" of Jurors - the number who report versus,



jurors is available through seasona% variations.

It is recommended that with the 1mp1ementat1on of this data collection

‘ kystem the summons return be e11m1nated The purpose of the return is to

serve as an ind1cation of what the yield at a given termemight\be. However,
it is not clear that any action is taken if the returns suggest an unusually
Tow yield. Trends.in yield can just as easily and more accurately be detected
ey means of the'data collection system described above. Also, as the court
contemplates further reform of the jury management, the need for data or
the operation of the system becomes more critical. Sample forms for use
in collecting this data ere attached (Figuresv1 and 2). |

The immediate objectives discussed above are activities which can be
accompiished With local expertise. There is no need to let a consulting
contract for the accomplishment ef theée objectives,}althdugh the court may
wish to request'additione1 technical aseistaeee to monitor progress and provide
additiona]\input as needed. The Tong range objectives discussed below may
require ouﬁside'consu?ting‘expertise. IT this is the case, the experience
geined‘by impTementing the immediate objectives and the 1nformatien~col1ection
~will place the court in a better position to define the need for consﬁ]tants
and the expected product from the use of such resources. A 1bca1 project teem ‘
shou]d be estab]1shed to oversee attempts to accomp11sh any of these objectives,
whether or not outside consultants are used. The team should be composed of

representatives of'each affected agency; the team leader should be a judge.

_LONG RANGE OBJECTIVES

. //
1, Rev1ew a11 Lawq Regardwng Jury ManagAment

A cursory review of the statutes‘govern1ng the selection and use of
“jurors indicates that they may provide serious obstacles to achieying major

: keform'of jury management. These statutes provide strict, across-the-board
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‘gu1de11nes for jury management act1v1t1es wh1ch will vary accord1ng to 1oca1e

| Jury management necessar11y must be a 1oca1 trial court management

econcern and the statutes should prov1de the trial court with the f]ex1b111ty to |
obtain representat1ve qur1es in the most efficient manner poss1b1e,‘cons1stent :
with aé much convéniencekto the pub]ic,as possible. .In this context, it is
reconmended that all statutes (and court rules where applicable) affeéting
jury'management be neviewed and changes recommended.

2. Develop and Imp]ement an Automated Jury Selection and Summon1ng System

“Enabling legislation to prov1de for the use of electron1c data process1ng
equ1pment in the selection and summon1ng process shou]d be sought Programm1ng
the computer to perform ‘these functions is not d1ff1cu1t and the same programs o
~ used in Asheville m1ght be su1tab1e Computerization of this aspect of Jury
management can yield a tremendous saving in‘sﬁéff’time and cash outlay.

3. One Day/One Trial Jury Service

,‘AS the above stated objectiVes are anopted and implemented it shou1d follow
‘that’the one-day one;triél concept bé‘nndertaken within the framework of
Jjudicial reform. The concept présently‘has some 1pna] supportyand interest.
‘The use of a te1ephone a]ertvéystem for adjusting on a dnily basiéfthe-number B
of jurors reporting for service should be explored in’conjunctfon with one—day
“one—trial; The equipmentfis réTafivély inexpensive and the bmtentiél for

saving is substantial.
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INTRODUCTION
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‘-Attention on improved jury management had tended to.center on metropolitan courts. |

NS
<

“'u';one day/one trial jury system served as a model for Detro1t and other Targe
?71;;court systems 1nterested in better Juror ut111zat1on Larger courts have .

‘:v~¢.necessar11y Ted the way in modern1z1ng many facets of court adm1n1strat1on How? -

The Wayne County (Detroit) Michigan one day/one trial jury project was'recent1y

c acclaimed as an exemplory program by the Law Enforcement Ass1stance Adm1n1strat10n
’ Th1s project 1nvo]ved 1np1ementat1on of shortened terms of Jury duty and computer1za— .

,"ft1on of seTect1on and sunmontng procedures The Harrts County (Houston) Texas "‘

‘~'ever, some of the same methods employed by 1arge courts can be adapted for use

"i~;1n small court systems to make the1r Jury operat1ons more eft1r1ent and more -

?‘QfliGeneral Court of Just1ce in the 28th Jud1c1a1 dTStP1Ct of North Caro11na (Ashev111e) : “i"‘

'i';hjeffect1ve Th1s thesis is supported by an account of the exper1ence of the

———
& FERC

"";The one dav/one tr1a1 tprm of 1urv duty h_ en in use in Runromhe Fﬂnntv s1nrp"v :

1974 ‘An automated jury select1on and summon1ng system was 1mp]emented in January '

“f'§kof 1978. The new system has y1e1ded over $2,000.00 in- annua] sav1ngs and reduced
"v‘by four f1fths the staff time requ1red to prov1de Jurors for the court Improved

- data collection and analysis of the summon1ng process and Jury ut111zat1on ‘have

yyle]ded substant1a1 savings in juror fees A1l of these 1n1t1at1ves vere. under—

taken by,]oca] court personnel; no special grant was sought or received.

"7 These innovations have been implemented in a distinctly small court environment.

_+ The 28th judicial district'is a single county judicia] district consisting of ~

"Buncombe County, population 170 000. The General Court of Justice in AsheV1T]e

' 1
‘1s served by two resident superjor court Judges (un11m1ted Jur1sd1ct1on) and

| 'flve d1str1ct court judges (11m1ted Jur1sd1ct1on) The c1erk of court s staff

numbers 50, and on the aVLrage two jury sessions operate each week
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" ONE_DAY/ONE TRIAL

- Judge Martin learned of the one day/one trial concept at a National Judicial College

session and introduced it in Buncombe County in 1974. Under this system‘of service,_

"fQJurors are requared to serve for one day or, if- 1mpane11ed on a Jury, for the dura-<

:,:tlon of the trial.’ A separate paneT of Jurors is summoned for each day v~,,"‘;f“ff57f¥7‘

S e e S e Y : ey N
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- -Prior to 1973, jurors were requ1red to serve from one week up to. three weeks at a, f;*a‘i.:”

s time. Jurors complained of the Tength of service and Tong Per1ods of 1dTe t1me je

" spent 1in the jury lotnge. ‘The Tong servlce tern caused econom1c hardshlps for e Tﬂf*f?f

';workers whose-emoloyers do not oomoensate them for the d?fference 1n the1r teguTar
o oay'rate and the $8,00 per day Juror fee ImpTementataon of the shortened term of

-

B duty}was praised by the TocaT press. The op1n1on of the pubhc> as gauged by

1-'
e

"1nrorma1 surveys of the Jurors tnemseTVes, Was dlsu very raL

Several modifications of the "classic" one day/one trial mode] were necessary

to adapt this system for use in a smaTT court. Under the program in use 1n

’ f'iHouston and Detro1t, Jurors that serve on a case which 1s compTeted before the

end of the day are dismissed upon compTetton'of that case. In Buncombe County, :

| 'jurors under these Circumstances are returned to the jury pool and,subject‘to‘ '

. selection on another panel.

- . 2 * i TR . R ) T gt T T

*"Another unique'teature‘of the Buncombe County Version'of one day/one trial'system

»3“15 that panels are summoned for Monday through Thursday onTy S1nce Jury tr1als
‘are se]dom begun on Fr1day, it woqu be 1mpract1ca1 to caTT for a new paneT of
jurors. Vhere the court intends to beg1n a "jury case on Fr1day, the Jury 1s S
| ‘selected Thursday afternoon from that day s supp]y of. Jurors Though these Jurors

~will be pa1d for two days rather than one thc cost is substant1a11y Tess than o
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that for an ent1reTy new ven1re

1; Ca]endarlng cases for a part1cuTar week rather than a spec1f1c weekday contributes
7‘to the feas1b1]1ty of shorter servica terms in a small court. If the caTendar..
were d1v1ded 1nto weekdays unexpected pTeas or settTements on’ the morning'of tria?
coqu clear a day S ca]endar TeaV1rg noth1ng for the Jurors to hear. Their t1me '
would be wasted and the expense 1ncurred woqu render one day/one tr1a] 1npract1ca1
;fUnder the method of scheduling current]y 1n use, cases that are negot1ated are ,L
‘rep]aced in the order of tr1a1 by those whwch are for tr1aT Uh1Te th1s m1ght
"resuTt in a shorter trTaT week, the Jury paneTs surmoned for Wednesday and Thursday

'can be canceTTed Tn t1me to avo1d any extra expense,

- e e D S o g
- 5T . ) s . . T ECE . - N

S AUTOMATED SELECTION AND SUMMOVING

i The ManuaT Process - Pre 1978. . “_‘."11}7:;L-,jraﬁ;;igrg;.lffs,:; S

"**,The 1mpetus.fo. computer|z1no Juror selection and summoning Was a 7977'amendment

. - to North.Carolina's Jjury law. The amendment - provaded he first t1me that
'jeTectronic data processing eou1pment coqu be used where such fac111t1es were
. .available to the. Court Pr1or to this amendnent the Taborxous manual procedures

v _wh1ch had been used since the TSOOs were mandated by Taw. -

A jury commission of three persons was appointed every two years to prepare the

- ., master list of citizens eligible for service.. The: comm1ss1on hired a temporary

“:Staff and spent 6~ 8 weeks prepartng the master Tlst Names and addresses were g

. ; prov1ded to the Comm1ss1on by the Board of’ Elections and the Tax office. . The

l comm1s>10n manuaTTy ass1m1]ated the Tists and cuTTed dup11cates from the comb1ned
.“11sts, The names ‘of fe]ons, menta] 1ncompetents and the names fron recentTy f11ed
" death‘cert1f1cates were a]so matched dgainst the 1ists.The name of each eligible -

~citizen was typed on a card and assigned a number. Numbered plastic discs corres-



Sy

pond1ng to the numbered cards viere pTaced ina "Jury box" upon compTet1on of the Jury
; commission's. work. Panel se]ectwon and summon1ng were. also done manua11y and were ,“',fe}s7
very t1me consum1ng Each month the c]erk wou'ld draw the number of dwscs correspond-h
.ng to the nunuer oF Jurors requ1red for .service the fo]]ow1ng month. These numbers =
were recorded and g1ven to the Reo1ster of Deeds who matched ‘the numbers w1th the | ‘
‘v‘ cards compr1s1ng the master Tlst F1na11y, the cards were foxwarded to the Cher1ff

-

who would manually prepare the summonses for’ Jury duty. ‘f:A ,‘; ;:' f‘;ff"n;“‘fﬁ';hhff*

' 3 T
Computer Preparat1on of the Master L1st. S LT A 7":"fm;jy

E]ectronxc juror records rep]aced the cards wh1ch conpr1sed the master 11st under i
“the manual system. Conceptually, the convers1on was s1mp1e The master'Tlst.was_!f Efi
the product of ‘several match1ng operations. The names “in each of bhefsource |
lists were matched against each other to e11m1nate dup11cate names Lfsﬁs'of"""ﬁ":
fe}o”“ ‘menta] incompetents, and rccent]y deceased persors were matched agalnsf Y;Th}
the raw 1ist and eliminated. The computer was capable of perform1ng a11 of ’_‘
~these functions e]ectronica]]y; The‘critica] pnerequisite, however, mas that the
| records being compared be in a'unfform fohmat “This requ1rement posed the most T"l" .

d1ff1cu1t prob]em at the po1nt where dup11cate names had to be punged from the e

11sts whwch were 1ntegrated from different sources In Buncombe County, the~

tax Tist and the voter reg1strat1on roT] were in totally d1fferent formats. The, h;
| voter file conta1ned a d1st1nct record on each 1nd1V1dua1 voter and by 1ts

nature, was made up only of res1dents of the county 18 years nr o]der ~On the :ia

~othér hand the tax list conta1ned records on wh1ch both husband and W1fe m1ght

be ]1sted together. A]so, corporat1ons and non -residents mnde up a Targe port1on ~1
- of that 11st1ng A]ong with the 1nherent d1sadvantages of the tax 11st, it was not

~ xas current as the voter 11st

These factors 1ed to a decxs1on to use the voter 11st as the pr1mary source a]ong

w1th on]y a smap]e of names from the tax 11st 1n order to meet the statutory
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htteduipement. In thts manner, the comparability problems were reduced to a minimum.
An'E1ectronic bcopy" of the voter registrationffile*was then'created to‘form.the~baséf

~ file for the jury list, A samp]e of records was randomTy selected from the tax

_Tist; A1l corporatefand‘non-residentfentries were deleted from that printout and punch

"cardsvwere preparéd'tor'thé remaining individuals. These records viere punched us1ng a:

.ormat correspond1ng to that used in: the voter f11e

tvIn;hecent peats‘Buncpnbe County has suPptemented the voter and4tan'1tsts nith the
‘:-AJ names of e11gib1e h1gh schoo] andco]]ege students attend1ng schoo1 in the county
The use of supp1ementa1 11sts 1s prov1ded for by statute, and the effort to broaden o
'”, the cross section of the community represented on the jury - is c]ear]y WTLth the o
sptrit of the 1aw The schoo]s prov1ded the 1nfbrmat1on and the records were key— "

punched in a standard format which would facilitate the match1ng process

-

.

A conputer program was developed wh1ch compared the last nam first nene and middle

1n1t1a1 of the records fed into the mach1ne ‘The punch cards were then. Toaded jnto

‘the machine and matched aga1nst"the records 1n‘the bése‘file AN dup]icate.nawes
o were rejected from-.the base file anc the rema1n1ng un1que names wevre added to it.

The product of ‘this operatton was’ the raw 11st

Q:Lg The next stage, purging disqua]ified persons,‘was also a matching procedure‘ Namesh
- of persons conv1cted of fe1on1es or declared mental]y 1ncompetent since the 1ast ;
Jury 11st was created werecprov1ded by = the Clerk of Superior Court. Photocop1es
- of death cort1f1cates f11ed in the two months prior to the operat1on were prov1ded
- by the Reg1ster of Deeds Letters from doctors wh1ch had been relied upon by'the

Judge to excuse persons from d1sab11ng 111nesses were reviewed and the names recorded.
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A11 of these names were then keypunched in-the standard format. Another e1ectron1c
; match1ng operat1on vias conducted compar1ng the raw Tist -with the d1squa11f1ed

f1]e “Where: a ‘match or "h1t” was found, the name was removed. The master list
was completed with this'operation The Tist was stored on a computer disk. A

. backup file created and secured 1n 2 f1re proof vault. Printouts of the entire

master Tist were prepared and cop1es d1str1buted to the Clerk of Super1or Court ; o

and the Register of Deeds. Four hours of computer c1me were requ1red to

'e’A creete‘the Jury 11stp"

~01 all the aspects of the Jury system wh1ch were automated preparat1on of the d

a staff to assist the conm1ss1on, and the comm1ss1oners met on1y tw1ce

. Fa-

Preparation of the Biennial Master List

; * Manual B Automated o
‘Cash Qutlay = Staff Time Cash Outlay  Staff Time

*1. Commissioners -~ - - . $ 1111.00 . % 150.00 -

/2. Commissioners Staff - ,  2734,00 ' : "

3. Supplies & Income Taxes 1060.00
~. . for Staff v 5 c

o 4. Computer Programming - ol [ e e . 3 days i
5. -Keypunch Operator = - . f:~ Eaae - 'og;?'“ 3 days
6. Computer Processing =~ T o L SRE 200.00° B

~ Total Biemnial Cost ~~ $(4905.00) . $ (350.00) - (6 days)

© TOTAL ANNUAL COST ~  §$ 2453.00 -~ $ 175.00 - _3days

- TBLE #1

master Tist yielded the most dramatic savings. It was . not necessary to- h1r 'Lﬂ:~4fcx.;’L&:§:'



’ Epfi} . I é:‘) . -7~

Automated Panel Se]ect1on

Once the master 11st 1s 1n the computer memory bank the selection of pane]s of .
jurors becomes a re]at1ve1y s1mp1e task Before the Taw was amended , the des1red'

quota of numbered d1sks had to be hand drawn from the Jury box to form the pane1 .

S were se]ected at random to serve on Juny duty. Under the new system, random

i select1on is pPOV1ded through use of a computer prognam 1”C°rp°rat1n9 the, random

e start/fiyed interval se]ectton methodo]ogy . @i v J;vff j;j{

’This sampling‘methOd;is described in A Guide to Jury System Managementx'

Names on the source 1ist are numbered fn'sequenoe The number of
. names to be-selected from the source 1list is divided into the tota1

TN iy e g

number on the list; the result is called an "interval". Then a random

‘number is selected in the range one through the interval number; this

S 7 is the starting number (i.e., random- start) corresponding to the first

name of the subset. The interval number is then added successively to

-~the starting number and so on to determlne other names in the subset. 4{

The total number oF jurors requ1red for a given month 1s se]ected by th1a method

. Next a computer1zed random number generator xS used to sort the subset of names

.among the days for which jurors are necessary.  This process ensures}that each -

' automated pane1 se]ect1on procedure The cash outlay requ1red for the two systems

Tndividua] in the subset has an equa1 probabﬁ]ity'on any day‘during the month.

Tab]e 2 be]ow ref]ects the tremdendous ‘saving in staff t1me realized w1th the

“15 comparable Under the previous system, the computer was used to pr1nt 1abe1s

B for the summonses and a I1st1ng of the Jurors >ummoned for each day U1th the

same amount of equipment t1me, pane]s are now selected by the. computer and

summonses pr1nted and sorted for ma111ng

of names to be summoned ‘The purpose of this procedure was to ensure that Jurors
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Panel Selection ' e afi
R e pe
1‘ L 1- TR ‘ . Manual SRR Autnmated : i?
L ' Cash Qutlay Sxaff Time Cash Out1aj Siaff T1me ' .

‘1. Random Draw of Numbered . f 12 days o S o e
‘Discs @ 1 day per month e . & - R

C2. Draw of Correspond1ng Cards I T 24 days e T e
. @ 2 days per month . ‘ J R TEE ALt oL PR -

3. Computer processing - 1.Hr. $ 600.00° . 7 L $600.00..
" per month @ $50 per hour - . LT T e e 4

Coa. Keypunch operator @ 1day . S f'fwai;uyf’t;:;f“
. per month iR e i mmen el :

?  TOTAL ANNUAL COST  °  ~_$ 600.00 36 days - - 12 _days
CoL e TUWRIE# Ui rRo

. Automated Summoning

Summonces are prepared as soon as the se]ect1on program is COWp1eted A,;hree;parp‘a;

s.’.‘

'-3 summons form was espec.a]]y dea1gned for use in the automated system._ The mailer =
p1ctured in F1gure 1 below contawns the summons 1tse1f and is sent to the prospeht1ve :
Juror. , s L e g e T e

. THOMAS H. MORAISSEY e [P ER S
. SHERIFF OF BUNCOMBE COUNTY - et B i e i
(& P.0. BOX 7218 _ = v bt
, ASHEVILLE, N.C. 28907 —— ren.v_ir‘na.nr 8t
- wans 1?.,exr¢?~~"~7“~&maw"**m msmﬂ“»ayi-s‘haub ,ﬁﬂxﬁ- e 3 v
o B *R“‘r"’r““’"ﬁhﬁ,-" *\w,w,., S ¢ ;t‘tx‘:i:fgi‘} ey wfu\c.-.. o et a1, N
i R e e ey
- gu I PORTANT JURYGUMMONS ENCLOSED S e gu '
§. b ’ » r ) " : ‘-Vv : 'n‘. - .1, YTEaA!"l".“ v’;'
w R . FIRST CLASS MAIL - IR0 T
*’ : TO remd> O
bt o S o
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' "
" A postal permit was obtained and the permit number printed on the mailer. The pre- -
sort postage rate is:12 cents per piece.  This represents a 6 cent per piece TR
- savings over the two part postcard summons previously used. Through the darkened
portion on the envelope, the computer prints the date on which eXcuses will be B
~ heard for that month's panel, the specific date on which each juror is to serve,. R
~and the juror identification number of each person. The juror's name is printed on
& the summons itself at the time it is printed on the mailer. A special carbon treat-
L' ;,’men§'on the paper transfers the print through to the summons. This information
" appears on the form itself pictured in Figure 2. . )
R S e ettt e N
o X AU L L b os
N SUMMONS TO APPEAR FOR JURY SERVICE o [":"'j' . .
BRI e ol : ) {SEE INSTAUCTIONS ON HEVERSE SI0F) F 4
T T K P ’ i - ’ e ) . i O
o V‘ ’ BY OHDER OF THE SENIOA ASSIDENT SUPERIOR COURT JUDGE OF BUMCOMBE COUNTY YOU ARE HERESY ‘ el
e SUMMONED TO APPEAR FOR JURY SERVICE AT 9:00 AM., ROOM 401, BUNCOMBE COUNTY COURTHQUSE, - - i o -
X O BEGIN AT THE SERVICE'DATE SHOWN BELOW. ‘ : . I v
’ . SERVICE DAFE , .. JUROA HUMBER i EXCUSE OATSE l E-: B
RS Y ~.:’_' H
it : . RS
Vé f’ Sometimes th busineas of the Court da2s not require jurcrs, therefare you rnust telaphone 255-:9533 betwain ! F 1 :
ek 5:00 p.rm. and frdnight of the evening breceding your service dats to be informed by recorded messaga whether . - ‘ rfi :
Tvs your appaarance vl ba requirad on tha date indicated. : R 5.
\..g Excuses from jury sorvice, if any, must bz presanted to tha judge presiding ot 8:30 A.M., Room 409, Buncombs l ‘}' :
County Cousthouse, on the excusa date indicaled above. ) . K ' _:E: ; .
L% FAILURETO OBEY THIS SUMMONS IS PUNISHASLE BY LAW | J 1 !
) : . ‘ Plaasn Bring This Summans When You Repord . . ) oo e i :.:E ,
O Thomas M, Morissey , , v MName and address R
T > Sheritt of Buncomba County ' ' ' - T l N :
.. . , . A,v . . ’, . - } ‘ V,‘,l :-: a
.. FIGURE 2 ‘ L ORI

;The juror idehfification nuhber 1§'used to retrieve thé name on the mastér list
» fdr deate procés;’deéér%ﬁédvbéiﬁﬁj Tﬁé:sﬁmmons form ‘instructs jﬁPOPS‘tO cqﬁ1 a
1- specia] téiéphohevnumber‘printed on the form during-the evening prior to their
Sehvice date. - This "jur&r‘hot1ine" is équipped with a.fape recording device onto

which a meassage is recorded either instructing ‘jurofs toAréport as scheduled



ToToar Top TTO T Ry ST TR T T =TU=7
or that their services will not be needed. This device permfts savings®in jhror'
fees'when as a result of the high number of setf]ements or'a»hengthy frial‘ more,

Jurors are not requ1red On the back of the summons forw are certa1n bas1c

1nstruct1ons for the prospect1ve Jurors (See F1gure 3. SO T D
e e e ' e D e R o R B
O oot R T . msmucnonssomunoas L . . Ta B
i .o ) . AR RIS £ ¥ o i
“ ; ’ __Lengthof Servics X ’ +
Al e . ﬂunﬂmb’ County 0p+izs undsr a ony day of onw ol jurg systeny, In this systzm Jorors wit sorve fur only it
i : on3 day Uetese they 312 chosan 10 hear o ca»whrh Taa1a moru than unia dey. . !
bl B Emrgancins & Pristprisrasnty B A NEV N S
. ll therm i3 a frave itlnass in your famity, or enually serious probl-«m thot sigult eanstituls an undur hYyrdakin or C g o s
o K watreme inconveniency. for you 13 appear in court thy date specmnd td-'p)wno thy Jury Clem at 153-130 tor-: : R R
s . . instnictions on how (o obtain a postponsment. . AR I i
N T e ' - u;"."- LT T L
L v . - Cumpensatnon i
~r i <7 s P Noeth Carolina 1aw providey foi the compsmitinn of citizens who e calied lor | ;u'y sarvicn at !‘\-r ratoof . Y : Gt 1
e, B . $3.00 & dey. A chatk tor the bppi0prats 3imount will ba mailad 16 you at tha und of the wisk ia which you sersn. in S A _,;J, Pa
LA : ., ©Order to race=ws this chek, you muat informy the Jury Clerk it yous cusrent address is diffseeat from lh- ong which TR S-E NI T B
. .- . ]ppo)l:onwulswnmofks. ) . : - )
v il RN R R A
. : Parking - ] T T e S S
. K Parking lacilities ara avalsbts at the County Parking Lot on the cornar of Calizgh and Vabay Stm—-h ony blnck T R
L ’ mxharwandmlol l‘u:curhou,q , . . . G e e “ vl
. : N X . o i - : Lo . - . ) e A-- N : } . R B
R TRV Cy Other Qua:non; T AR R ORI :
N Any other que-mons con:ﬂmng your summgns showd bu dirnctsd to lh?Jury Clork o1 2556220, - T ‘ P ORI £ I h
o Torn Bofure o Being Yo.u'SJ-nrr 53015 Ve T Cont G e e ,J_ b
- L R P A . . K 1

W e h e wee wgle

maRes TR

" The computer sorts the‘names selected by zip‘code to facilitate mai]ing : The‘ i
sunmonses are “then ‘printed by the machwne on a h1gh speed pr1nter and comg off

~the machine ready for mailing. Next those names se]ected are sorted by date of

service and a file copy of the summonses returnable for each day is pr1nted. (See},

~Figure 4 below). These are used in the update process-detai1ed"be1ow. They can 8

‘also be used to s1mp11fy the process of enrolling JUYOPS each day and to ma1nta1n

¥

a record of the Jjurors service. . F1ha1ly, a pr1ntout of,Jurors' names is prepared

again Tisting them by service dates. :Thié,]iSt is posted for public inspECtion ahd“e

for use by the bar.

S
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~‘%h§ cash outlay for the automated summoning system is marginally higher than the
| .manual system. However, the elimination of the time consuming manual processing
c1ear1y overcomes the'additiona1 cost. Table 3 on page 12 details the relative cost

factors.



Summoning Jurors . R S e

.. . Manwal- - - - MAutomated .~
Cash Ouﬁ]ay Staff Time Cash Outlay Staff~Time'j

1. Postage- 15,000 Summons . - .$2700.00 . (1)  $ 1800.00
-~ 0 $.18 per Summons : R . i

2. Printing - - 45,00 e R
" Total Biennial Cost o T (@ § (956.00)
- Total Annual Cost . . _ . "f$ 45.00. .- . . $ .478.00 .
3. Processing @ 2% days . R !,,f30 daxs(s) S 12 hours . -
- per-month | R S ORI e
4. Cancellation of Summons T 6 dayst o
. @l day per month. S e e e P :
A. Installation Fee for IRV A TR $ [ 61. 00 ]*
‘ Code~a~-phone . T e R RN R |
B. Code-a-phone Service e e § 600 no
o Rate @ $50 per month L e e h.}, ,:{;uw s Y
) Total Annual Cost - . A 6 dazs 7f»f$ 600 00 ,‘”

TOTAL ANNUAL COST OF SUMHONING JURORS § 2745.00 36 dayay _f;'j,$ 287u 1 5 days?;f'

- (1) 7$.12 per Summons (Presort First * This figure,inciudes the installation

© Class Rate) - R charge for the Code-a-phone. This is a .
R . o , . _.one time expense and was thus not f1gured‘
(2) $.03 -per Summons o - in the total annual cost.

~(3) 1 hour per month

TABLE #3

A recap of the cost compar1sons ror preparat1on of the master. 11st panel SE]ECt10ny
and SUWﬂon1ng indicates the fu11 measure of the advantage reallzed under the dutomatcd

~system. o R T IR ).



Cost Comparisoh Recap

Manual ' Automated

Cash Outlay Staff Time Cash Outlay  Staff Time
1. Preparation of the Master  $ 2453.00 s °175.00 -3 days
List o . LT T T e
. 1I. Selection of Monthly =~ . $ 600.00 - 36 days  '§ 600.00 12 days
, ‘Panels o RIS .- T
L. Sumwoning <1 . . $2475.00 36 days  $2878.00 © 1.5 days |
L ToTAL R | $ 5798.00 72 days - -$ 3653.00  16.5 days
Net Annual Sav1ngs Over Manual System ' h;‘:“.'ﬁ, -
; © Cash Outlay  § 2145.00 P IR
, Staff Time‘ | 55. 5 days o »"‘.‘f' o ) o ,‘
mecd

Elimination of the Summons Return

," Tﬁé'summpns form being used prior tb‘the automation}tas t two‘patt pottcérd'mailer.

| Ohe‘pért of thekform was the summons ttse]t and the dther a return card on which
the prospective juror would write his/her telephone anber. .Thg return tards;
_[_:served two purpdsest First, they provided an indication in advance of how many

. ,;“jurors might be expected to show up on a given date. Also, the tglephone numbet

| ‘provided by the juror was used to notify jurofs not to\éome to court when they weré

. not needed. |

" Analysis of the results of the summoning process revealed that the ”y1e1d" of

a Jurors - the number that actually come to court - fo11owed a pred1ctab1e pattern
- The return cards mere]y served to confirm each day what was the trend over time.
‘Even where the return indicated abnormally Tow y1e1d correct1ve action was se1dom

“taken.. Improved data co]]ect1on and analysis could rep1ace the return as a y1e1d



indicator. Shifts in the yierftrend could be detected from data/on the:number of
Jurors reportvng for serv1ce the number excused and the number of not1ces returned
by the post off1ce, etc. One Just1f1cat10n for the expensive return card was thus |
eliminated. " The telephone alert system e11m1nated the ‘other reason for the return
by prov1d1ng a mechanism whereby a venire could be cancel]ed when necessary f%ne o
- return cards vere thus deemed an unnecessary expense R

~Updating the Jury List - * f-nﬁ" {i;;tg':>b_‘gf:..f‘!,;r,

~Two types of update procedures are undertaken each month The f1rst procedure 1n- i
 volves deleting from the master T1st the names of 1nd1v1duaTs who have become

“ineligible for service. These deTet1ons must be made pr1or to the seTect1on of _ejj i

vf Aeach new paneT,of'jurors. Names of persons COnVTCLEd of a feTony or declared mentally

k from the 1ist. Also, photocopies of death certifirat‘ are p ovi ded b"'t.e R gi ster

'~:5w1th the Tist and where a match s found, the name is de]eted when a pane] is ‘

~incompetent are matched against the Tist. where a matchc1s foundrthe name is purged ]:}d'f
.'of Deeds each month for use in updat1ng the Jury T1st These names are compared

. seTected those names are automa+1ca11y transferred from the- master T1st to a
separate f1Te, The service date for which each juror is selected is entered on
- that individua] s "service record" at the t1me of seTect1on The service record
s1np1y refTects whether the person served’ on the day for wn1ch she/he vas summoned
or if not, why not. If the Juror served, the record is automat1ca11y updated to conf1rm
{this fact. Punch cards are prepared for each 1nd1v1duaT who didnot serve on the B
'Aprescribed'date These cards 1dent1fy the person by the Juror number ment1oned |
‘earlier and are coded to reflect exact]y why the person did not serve The card _,"
is coded to 1nd1cate one of the following c1rcumstances e 5"57' i
| o TheJurorserved more than one day. In th1s case, the Tast day :
she/he served would become the effective service date and the.
original service date in the computer would be changed to reflect

this fact. This would ensure that no juror was selected again W1th1n i
two years of- h1s/her effect1ve servwce date a TegaT requ1roment

-



»

o The juror did not serve on the service date for which she/he was summoned
but was granted a postponement more than thirty days from that date. This
- information would be added to the service record and a new summons would
be. generated for that Juror in advance of the new service date.

¢ . The juror was excused. This fact wou]d be added to the juror's record. The
'“indiv1UUa1 would be eligible to sérveranytime during the next bjennium. -

(-2

The summons was returned from the post office marked unde11verab1e .
~and the individual's address could not be found. In this case, the
. person is presumed to have moved from the county. lhen the next
master list is compiled, names coded in this manner will be culled
. from the raw 1ist, unless the address on the raw 1ist is different
from the one on the master 1ist. This procedure is also followed when
& Juror who fails to appear for service cannot be Tocated. ‘ ‘

"o A juror vwho is summoned proves to be ineligible for service. This . ..
. information is recorded and added to the service record. It will also
facilitate preparation of the next master 11st ~ Names so coded will
be culled from that 1ist. L
6 A Jjuror not1f1es the Jury c1erk of an address or name chance The
Jury file is updated to reflect this 1nfornat1on, thus contr1but1ng
to a more current Tist. : , v -

'iDevelopﬁent ef the Svstem

Developing the automated system was not an overly complicated task. The teehnica]
eipertise of the county's data nrocessing staff was used to develop the computer

: progfams. Technical knoQTedge of computer equipment wa$ not required on the part

df the court personnel. The court administrator'served as project director in

' order_to follow through with details and coordinate the efforts of the various

' departments. ‘The first step in the deve]opment process was a thoreugh analysis

1 of the operations,reTating to the jury system‘conducted in each department, the

Sheriff, Clerk of Superior Court and Register of Deeds. Next, a proposal was
~prepared for the data prdcessing departrent outlining in very genefa1yterms the
v;plan for automat1ng the eXxisting 5/stem The concepﬁ was then refined.in

| 'conJunct*on w1th the data processing personne1, and a comnittee of court officials
| was formed to direct the project. A cost analysis was prepared comparing the

| relative costs of the proposed system and the'existing manual system.



The Role of the Jury Commission

A1l of this preparation was prior to the first Jury coumission meeting The

proposa]s vere then drafted into the form of a tentat1ve "Jury system p]an"

for cons1derat1on by the comm1351on. "The p]an was presented to them 1n deta11

The Comm1ss1on approved the Jjury system pTan and the court adm1n1strator was

“appo1nted Tiaison on behalf of the commission to see that the p]an was, successful]y

-f 1mp]emented7 This completed the commission's task Two days of the comm1ss1oner s

'?:rema1nder was,for the computer time requ1red to prepare.the_master T1st,v.

.$5 000 to $350. OO only, $150 of which was for. .commissioner's sa?ar1es  The. R

; Automated System Cost Cons1derat1ons |

time was required. The jury. commission's expend1tures dropped from a budgeted R

- O : L . N . il el TR PU S
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.. Given the fact that the automated Jury system was substant1ale 1ess expens1vef,‘"

than the manuaT system, it would be erroneous to speak of 'start up" costs

‘Y-However, a number of d1rferent kinds of operat1ng e%penthures were 1nvo1ved

i‘Some of these vere as fo]1ows

@

8

‘Keypunch1ng time nocessary to 1nput daLa for the Jury list: and conp]ete ,}

The rate charged:by the data processing department for each unit, ,
g. 1 hour, of computer time. ,The'Buncombe County Pepartment charged

_a rate of $50.00 per hour. . = e

The amount of programm1rg time involved to trans]ate the Jury system
p]an into mach1ne language. Thls requ1red three days

v

the monthly updates In Buncombe County, the C]erk of SUPEPIOP Court
was fortunate enough to have a trained keypunch operator on his staff
Other counties might have to train somebody It is mot, however,~
difficult skill to learn. Buncombe County is 1in the process of
converting from a batch or1ented computer system vihich uses keypunch

cards to input data to an on-line d1rect access system emp]oy1ng o

, to]evms1on type screens (CRT s) W1th keyboards much 11ke typewr1ters.";}h'



“This method of data input is even simplier than keypunching and is far more
efficient Currenu1y, comp]et1ng all the monthly updating requires one
fu]] day each month. Three days of keyounchtng was required to prepare '

' the master Tist. 0n1y a fraction of this will be requ1red the next t1me, |
however ’ V1rtua11y all of the necessary ‘information wiil already be -

- in_the computer. Buncombe County's practice of including school student's
adds significantly to the keypunching burden. If other counties ‘

“decided against such a pract1ce the Peypunch1ng would be V1rtua11y
e]1m1nated . i :

N The cost of a presort first class mail perm1t for the jury °uwmonses
‘The initial permit fee is $30.00 with an annual fee of $20. 00 eacﬁ year
‘thereafter. The presort first class rate per piece is 12 cents.

& The multi-part summons forms used are more economical to purchase in
larger quantities than the Sheriff's Department might ordinarily order.
In this case a two year/s supply of forms was ordered, which naturally
involved a greater initial expense. However, when the cost was considered
on an annual basis and combined with postage, the cost per SUMMONS Was

., - still cut from 18 cents to 15 cents. '

'An Evaluation of the Automatea Jury System

,The time and do]Tar savings brought about by the computer1zed sySLem have already been

‘detailed. There have been other inprovements associated with the new jury systen.
~ The yield of jurors has increased by 10% from 45% during the Tast quértervof 1977
'fto’an'aVerage.of rr% for the first four monfhs of 1978. f~This ﬁeans-that now

* for every 100 summonses ma11ed 55 Jurors can be expectedpto report rather than 45.

Th1s development translates into a. smaW]er postage bi11 f@r the Sheriff's Department

J'{;' The factors contr1but1ng to the h1gher yeild are evident in Table 5 below. Use

of the more current voter file as the base file for the master 1ist was most
significant.. Reductions ih the number of jné]igible persans -summoned for duty
and not1ces sent to deceased parties resu1ted 1n a net increase of nearly

‘3 percentage points.:



" YIELD FACTOR COMPARISON

e

Factor _ Fourtg7$uarter F1r§§78uarter S Gain or (Logs)
Notice UndeTiverable 25 . 1 T VS
Faf]ed to Appear 6 6 - —e

TOTAL 31 17 14
Excused ' o "fh{;i S
Disqualified 14 12 2

- |Deferred 6 - 'd%it.;l tj Va(i)-“
-+ |Deceased 1.1 .3 ;’ 8

TOTAL o ‘29 G
YIELD 45 _54_ 9

B "Q

TABLE #5 Ny

rThe severe weather in Januany resu]ted 1n an abnorma]]y h1gh excuse rate and the
hon]y nonth1y’y1e1d be1ow 55% thus far 1n 1978
po11qy has been in effect sxnce January 1n an effort to pare down the jury pool

<«

when the full complement of Jurors is not reqU1red The percentages assoc1ated

w1th not1ces sent to- deceased persons in tab1e 4 are dece1v1ngly sma]] Dur1ng :
the last quarter of 1977, 08 summonses were sent to gr1ev1ng fam111es .By B
,compar1son th1s chtOP was reduced by 71%. dur1ng the first quarter of 1978

’th1s error left in the m1nds of the pub11c.»i9

However, a more liberal excuse i']

More 1mportant than the 1mpact on y1e1d was. the poor 1mage of the court system o ,-_yf



C‘w) PHER .‘ T | ;"’5 | Ce-

On ten occas1ons between Januany and Apr1. Jurors were adv1sed via the juror

hot11ne that the1r services would not be required. The est1mated savings totalled:

i ;,v$3200.00._‘Equa11y ]mportant are-the inconvenience tontaxpayers and the Toss of

i pnoduetiViby avoided. Fiha]}y, better master lists in future years are insured

" by the updating process whiCh weeds out_ine1i§ib1es and records address changes.

" JURY SYSTEM MANAGEMENT

~ Better data collection and day to day’syStem management have enabled the Court
~ to achieve funther'keductions in jury expenditures. Data on the Myield" of ..
"jurors_from the sumnoning process are now being ma%ntained; eThis‘ﬁnformation

" reflects trends which-affect the number of summonses which must be sent to provide

 the court WTth an adequate pool of Jjurors. The Jury clerk at the eid of each

?ﬁday counts the number of jurors present and accounts for each juror not present

‘- ~'The absence of a Juror is attached to one of the factors 11sted in TabTe 5.

"Ana1ys1s of this 1nformat|on can reveal prob1ems u1th tne Jury system and pownt
the way toward correct1ve act1on For instance from Table 5, 1t is ev1dent that

*the ‘poor qua11ty of the master Tist used in 1977 resulted in a very high rate of
‘unde11verab1e summonses ,and this aaversly affected Juror yield. If it had not

o been p]anned the 1ncreased excuse rate reflected in Tab]e 5 wou]d have been

cause for correctxve act1on.

'Records on Juror usage maintained by courtroon v1erks have been va1uab1e in
,determ1n1ng Juror supply requ1rements more precwse]y | Among other factors, the'
’c]erks record the number of jurors on the panel sent from the pool,.the number
"fina11y~impane1ed }and the'number of chaTlenges exercised. Analysis of these

| figuﬁé§‘rGVeaIed that most voir dires-could be completed with fewer jurors.

]



o Another analytical technique which has been emplbyed is a study of the fiow of -
Jurors into and out of the jury pool dur1ng the day This approach provides a

. perspect1ve of the Juror supp]y/demand re1at1onsh1p in the court and h1ghllghts

patterns of under utilization of Jurors e . ,5',v R }; ;?ff

- Al1 of these'techniques:of jury’managehent have been used‘sihce.JanUdhy of | . e(
1978? Several. months were requ1red to build an adequate data base, but the

-dividends began to show in March. The p]anned number of Jurors has been reduced

"each_month since March. The resu]ts are ref 1ected in Tab?e 6 be?ow

~ JUROR REQUIREMENTS ,ﬂ;g,f-;‘.w?7” s
'MONTH | PLANNED CALL . ACTUAL CALL ~ |  'SAVINGS
Cdareh | 1150 1010 £ 616.00 .
“April | 12200 | 1060 - | $ 704,00 -
Tway | w5 L 210 | csi078.00
TOTAL ‘ e g S $2398.00
* TABLE #6




FOOTNOTES N ¥

The North Carolina Constitutioh‘provides for rotation of judges.

Super1or Court civil Jur1sd7ct1on is $5,000 and above District
Court has jurisdiction over all domestic relations cases. The
Superior Court has original jurisdiction aver felonies and hears
misdemeanor .appeals de novo. Preliminary:hearings on felonies are -
heard in the district court. s : :

The Buntombe County Data Processing Dépargment is equipped with an
IBM System 3/Model 12 a Model 1403 Printer and two Model 1340
uzsk drives.

i
5

A Gu1de to Jury System hanagement Bird Eng1neer1ng Research Assoc1aues,
'Inc., Vlenna V1rg1n1a, 1973 , . .

AT of these methods of ana1ys1s were taken from-A Guide to Jury System
Managemenf, Bird Engineering Research Associates, Inc., Vienna, Virginia,
1975 and A Guide to Juror Usage, Nat1ona1 Inst1tute of Law Enforcamﬂnt
ashington D C., 1974. ‘ . -
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