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* COMMUNITY INVOLVEMENT CHESHIRE CONSTABULARY GREAT BRITAIN

- Ghlef Constable George E Fenn, LL,.B, MBIM, commands 1,775 Police Offlcers, plus
885 Spec1a1 Constables, Cadets, Trafflc Wardens, and civilian employees, The: |
920,000 people residing in Cheshire have every reason to be ‘proud of their

'-elite'Pqiice authority and also their Police‘In The Community Section, duventle‘
Liaison Departments, and Juvenile After-Care Scheme are all now rightly‘

" internationally known.

Sir James Houghtoﬁ, CRE,. QﬁM, H.M.Chief Inépector of Constebulary for England
and Walés highlights in Qis report for 1976 the virtues of providing a cering
~ personalised service developing further community relations programmes, and

- placing greater emghacic upon Police warnings and cautionms.

In 1829 Sir Robert Peel established the Metropolltan Pollce, and the 'Preventlon
of Crlme Before if Occurs, and not ‘its detention afterwards as always, and
remeins it primary objective'. Modemday poIiee discretion normally takes the
form of_a-suepending cautionary process against the offender who admits his |
guilt, and this non-custodial disposition is utilised as a non-pedel_alternétive,;

‘and is logically far more humane and socially prodﬁetive. Statisticel deta

suggests that 507% of all crlmlnal offences detected in this country are commltted
. by juvenlle delinquents under the age of 17 but that approx1mately 78% of such :
offenders never come before the Courts again, and that to give them a.damaglngo

. Criminal Record Number is not always in the best interests of society.

irPolice euthorities should be cultivatingva social enviroﬁment where even the )
,ﬁbre distasteful duties of law eﬁforcement may te readily accepted with symgathy,f»
. and'understanding. ﬁappily the British Police havé tréditioneiiy aceepted‘the ‘
7'r01e of Ombudsman as a posxtlve means of helplng the weak 1nart1culate. and |
L “8001811y dlsadvantaged, and thls paper brleflv outllnes the new cult fash1on
."of re-emphas:szng the geed for greater personal and communlty responszblllty’

¥

towards ones neighbour‘ Fortunately the Cheshlre Pollce Communlty Programmes

3
;Ssﬁfiff'd are certamnly helpmng to ploneer and to make thls 1deel a valid modernlsticvéh o
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CHESHIRE S VOLUNTARY POLICE IN THE COMMUNITY SECTION

- : Executlve commlttee meets bi-monthly at Force Headquarters, Chester, under the
Chalrmanshlp'of either the Chief Constable or‘hls deputy, and thls new 1nnovet10n
is qulte unique and is now a fully integrated part of their comprehensmve
commun1ty involvement programmes. All five Police Divisions operate this
project which is all the more praise-worthy for Police Officers who work
permanent unsociable houes, and the following items were briefly discussed

at two of their recent executive committee meetings.

Cheshire Police have a high percentage of professional and civilian employees
involved in after duty hours in a multiplicity of activities which include

5 -

helping uniformed, voluntary, statutory organisations and the elderly,

‘disabled, mentally and physically handicapped people are not forgottem. hSome
. Tof the Police Dist;icts in conjunction with the Social Services during the
‘winter months operate an early warning system‘for senior oitizens'especially

at risk, and in the summer months numerous personnel act as voluntary drivers,

and several old peoples homes are visited on a regular basis.

'

Within the County 650 Headmasters have been personally informed that the Foree
can actively assist, if invited, with organising quizzes, competitions, projects,
and give lectures associated with anti-crime campaigns, vandalism and talks on

E civiov;esponsibility. One Superintendent and his colleegues recently involved
iBO'Children, and produced a successful stage prodnction in the aid of,the
N.S.P.C.C. and two Police Constables raised over £700 by organising a sponsored
yaik and sgonsored canoe trip. Also the Army, Air Force Cadets, Boys Brigade

DTS

Scouts and Guides along with motor-cycle groups, Youth Clubs and Football

Organlsatlons throughout the County receive regular practical help, and poss;’ o

-, more important leadership expertise, One Inspector with a deep interest im
8 Youth Cludb Executive Commltee has recently helped to’ raise £12, 000 to
./'xenovate an act1v1ty farmhouse centre, whlle another Inspector spent some ten

j;,:dpys with;lZOJCheshlre youngsters camping near Caernarvon and was largely

. responsible for raising some £1,000 in Tecent months.‘
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" A superintendent involved with a boys club has culminated in a

‘Christmas Show in the Civic Hall.whioh,involved all club members and

two police constables Were'recently presented to H.R.H. The Prince of

‘Wales.  One bolice officer helps,with a Special Education.Unit‘for

consistent truants and young people with severe behaviour problems, and

" the 1oca1 Probatlon Service had re-decorated their premises’ usxng labour

whloh is the subJect of a Community Serv1ce Order.

»~

- Another police constable has helped to open up a youth club for approximately

110 children and this is held -at reguiar intervals in a iocal educational
authority sohool and this is itself most unusual., Another officer and his
‘wife heve recently started ; new Scout and Cub Group, while another'married.
ooubleeare engeged most weekends helpingAa local activity.centre for handicappedVr

youngsters.
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'in 1977, some 11 officers walked 25 miles on a spomsored walk, and faised

f£500 for the Spastics Appeal Fund, and one of thelr colleagues arranges the

. transport for 25 members of a local Multiple Sclerosxs Society, and maintains

wthe two ambulances used for thlS transportation, R A S

o~

. 8ix members of a Police Division are involved with orgamnising and acting as

v

. referees for a local youth football league which has-already 19 teams, and

. ome of their colleagues recently;organised é’eoach trip to Liverpool for some

30 Sea Cadets to go on.a sponsored gu1ded tour around H.M.S. Blake.’ Numerous

police personnel throughout the County are actually 1nvolved in the torces

‘;yc‘e reg tration scheme and to date there are over 20, 000 reglstered Also,
'4‘he1p was given on a voluntary basrs w1th helplng to organlse the forces

- motor cycle safety weekend whlch in fact had over l 550 and Cheshlre s Motor

‘Safety Coach in 1970 was throughout the County on over- 120 occa51ons. Cheshlre‘s‘

'_s:enrices throughou‘t:) the five policedivisions,
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Police Brass Brand 1s also a great attractlon and they attended numerous church
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The érewe Force Training Cent;e last year organised twelve lectures fo; 85
youngsters for the Bronze, Silver, and Gold level awards of tHk Duke of
Edineurgh Award Scheme, and several Police Officers serve on the Award Sche;e
Committee., This centre operates two courses for Senior Overseas Police
Officers, with one programme ineluding students attending at a local College .

P * of Technology for approximately 12 monfhs, and this new form of socialisation

'ie being closely monitored by the British Foreign Office and several

( Commonwealth countries. The Cheshire Constabulary is now deeply committed
. v A to this exciting community venture programme, which have already been e#ported
2( | ito many parts of the world, end foftunately Senior Police Officers personally
take a keen interest in thie scheme and of course high quality leadership

always eminates from the top and for the past 20 years Cheshire have been

e

singularly blessed with Chief Constables of high distinctionm.

e

[ . PR

R e Tt Sl

CHESHIRE'S JUVENILE LIAISON DEPARTMENT

The British Childrens"and Young Persons Act 1969, places a statutofy dutf on
'Pelice authofities, Social Services, and Probation Departments to work in cleoser
.‘harmony than has been’previous traditional practice. Divisional jufenile
.departments cover the County, and new referrals for criminal offences are always
'ievestigated, and a home background report submitted to the Chief Superintendent,
who in conJunctlon with social service departments has ultimate responsmblllty

for deciding the course of action having regard to the offender's best interest.
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'Police discretien, and flexibiliﬁy aee the modern attributes of a progressive
. law enforcement authority, and approx1mately 65% of all first, and second
offenders receive a Police Warnlng - Caution Wthh is normally admlnlstered by
. N a Chief Inspector or Superintendent in unlform at a local Pollce Statlon. In
| 1976 in the Warrington and Widnes D1v151on they dealt w1th 2, 861 referrals,;.

. 800 had no further action taken, 489 made a Court appearance, and 572 recelved ’

-

'an official polxce warnlng, and thls compassxonate approach meant that they did

not make a damaging Court appearance° Cheshlre s Pollce, Probatlon,\and Soc1a1
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L Cont'd....’

v e



SerYices operate a mutually oLanket feferral-systeﬁ, éﬁd many legal‘experts
eonsider this scheme to be a model of its kiﬁd. In:England, and Wales,
directly a juvenile delinqﬁeni‘has been found guilty,before'a;courﬁ of Law
with few exceptions this individual-becomesthe sole responsibility of the
local Social Services Department, who plan end implement the Offeeders social

R : ‘traiqing and eventually rehabilitation,

These Juvenile Liaison Officers- have wide te?ms of ‘reference, and include

v131t1ng the home of the offenders to enable the D1v131onal Commander to dec1de

whether a caution (which méans no Court appearance is required) is appropriate
" in relation to the admltted offence, and throughout England and Wales. 65% of

all flrst offenders today normally receive an officisl pollce warnlng.

Improviﬁé-relationships with bhufeh Leeders,'Headmasters, Teechers,lpopils
end.arranging talks to be giyen for pareneleeacher‘associetions and keeping in
touch with other commundty.organisations along with visiting shop~keepers, and
Youth.Clubs is considered to be of fuhdemental'importance. Also taking note
of domestic disputes-and families who appear to have serious sociai pfoplems
and passing on thds relefant information to the professional case work services
is also undertaken. These Poliee Officers ere almost eXciusipely involved with

the disadvantaged social losers having less than average social, and economic

life's advantages. Fortunately these specialised persomnel are dedicated to

the prevention of delinquiency by interception, and divefsion.et an early age,‘
and acceptance of these valuable services is somefhipg that must be voluntarily

asked for,
The New Cheshire Juvenile After Care Scheme fodnded in'April 1976 is quite
unusual for after a p“i"e caution the'offender feceives no~positive guidance,

" or case work help, and this prOJect is devised to help nhere parents either
:j‘could or would ‘not adequately deal with thelr famlly problems for loglcally

ﬂthe preventlon of crime is a communlty affair as opposed to a purely Police

matter. 'With this in,mind the'Chief Constable supported by a-JuvéniIe After’
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Organisations including the Social Services and Probation Persomnel
decided to implemeht effective remedial measures to help offenders who

ask for such help and guidance. -

Cﬁeshire's jﬁveniie volunﬁeér after—caré scheme continues to expand, and

at the 31 December 1977, there were 121 adult volunteers and 63 children

had been allocated to them and of #ourse thié has only been in operation

for 12 months. These civilian volunteers recgive, some elementary case
work'training but‘they have absolute discretion on how they will help

the young offenders committed to their charge, and this fomm of.socialisation

could be up to three months duratiom. This project was initially imported

from America and already in the Crewe Division three civilian volunteers have

organised a weekly youth club and this is composed of mafnly young people

who are alveady on the above after-care scheme. ; 2
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' The Cheshire Police Community Relations Booklet is freely available from the

Chief Constable'’s Office, Police Headquérters,‘Chester, CHI 2PP, The Chief

Constable of Cheshire has kindly supplied much of the above information and

-
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this is much appreciated. o oo
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FRED BADDELEY 12 HALTON ROAD, GREAT SANKEY, WARRINGTON,. CHESHIRE ENGLAND.
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