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IT.

.~ INTRODUCTION

The Corrections Volunteer Services Program (CVSP), which is funded
by the State Law Enforcement and Juvenile Delinquency Planning Agency
(SLEPA) through the Law Enforcement Assistance Administration (LEAA)
federal grant and monitored by SLEPA, began when the Cocrdinator was
hired on November 1, 1976. The program is responsible for the develop-
ment of volunteer resources to augment existing correctional services at
minimal additional cost to the taxpayer for all of the Corrections Divi-
sion branches, the Hawaii Paroling Authority, and other programs to be
created by implementation of the Correctional Master Plan.

The objective of CVSP is to enhance the staff's capacity to guide
the rehabilitation and reintegration of residents through the use of
volunteers in whom the concept of community responsibility in the corree-

tional re—entry process has been fostered.

PROJECT DESCRIPTION BACKGROUND

A proposal for the Corrections Volunteer Services Coordinator (CVSC)
project was first submitted to SLEPA in 1972. Though federal funds were
made available every year since fiscal year 1973, lack of state matching
funds and failure to establish the Cocrdinator's position prevented imple-
mentation of the project until Novemhtier 1, 1976, when the Coordinator
was finally hired.

The Corrections Volunteer Services Coordinator is responsible for
development and administration of the program statewide. The office is
located within the Correcticnz Division administrative offices. The
Coordinator is directly responsible to the Corrections Division Admin-

istrator. The Coordinator has the following responsibilities:
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A. Define program goals and objectives.

B. Work with staff, volunteers, and inmates to define need for volunteers.

C. Identify volunteer resources in the community.

D. Establish and maintain referral, reporting, and record systems.

E. Plan and budget for all program components.

F. Develop and conduct orientation and training procedures for volunteers
and staff.

G. Maintain continuous recruiting.

H. Counsel volunteers.

I. Cooperate with other agencies and educators to develop learning oppor-
tunities and joint programming.

J. Design and conduct evaluations of placemeuts, volunteers, and the
program.

K. Arrange for mobility and‘progression of volunteers.

L. Facilitate and support recognition of volunteers and staff.

M. Develop and direct public relations and public education programs.

N. Develop policies, procedures, and guidelines for the program.
The Corrections Division is committed to the use of volunteers as

staff in all branches and units, where feasible, to enhance and expand

the variety of programs offered to the immates/wards. The use of volun-

teers is recognized as a viable and effective tool in the supervision

and treatment of inmates/wards and should be developed as a skill in

staff. The use of volunteers permits increased persomnal contact for the

client, broadens community resources for the Division, increases public

awareness of the correctional system, and develops management skills

among staff.




ITII. PRODUCT EVALUATION PARAMETER

The product evaluation covers the period between July 1, 1977 and

May 1, 1978, with some reference to the previous fiscal year,

IV. PRODUCT EVALUATION CHECKLIST (PEC) AND THE PRODUCT EVALUATION PROFILE (PEP)

The following PEC and PEP were completed by the program coordinator
in May 1978.

Product Evajuation Checklist (PEC)

1. Needs Assessment

Consideration Rating Criteria

8. Project's relationship to
governing program area
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HMaximum Priority . . . . .
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2. Objective Criteria

Consideration Rating Criteria
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Performance-~Effect Factor (EF)
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. Performance--Qutcome/Qutput Determination
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Rating (Circle Number)
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Consideration Rating Criteria
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b.

C.

e.

Congruence with Needs
Results due to effect
factor
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then be plotted on the following Product Evaluation Profile (PEP).

The rating scores for each of the seven (7) checklist categories will
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SUPPORTIVE EVIDENCE FOR CHECKLIST RATING

A.

Needs Assessment (Mean Rating--3.0)

1.

Projact's relationship to the governing program area and expressed
needs/problems. (Rating——4.0)

The project relates directly to the governing program area
and expressed needs/problems. The project, Corrections Volunteer
Services, is subsumed under the program area, "Improving the
Criminal Justice System and the Reduction of Crime."

The project addresses the need for community involvement in
the reintegration process.

Project's potential for improvement of the criminal justice system.
(Rating~-3.0)

The project has great potential for contributing to improve-
ment of the criminal justice system.

The purpose of improvement of the criminal justice system is
served by the use of volunteer services in that it contributes to
offender reintegration with the community. Volunteerism in correc—
tions is in congruence with the philosophy of the correctional
system: offenders come from society, and as a result, must be
treated within the context of society; thange can best be accom-
plished by humane treatment; people can and do change.

Project's potential for reduction of crime and delinquency.
(Rating--2.0)

The project's potential for reduction of crime and delinquency
is probably significant. Volunteers provide role models for
offenders and, by their presence reduce the isolation and aliena-

tion of irmates. The institutional environment is thereby
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normalized, contributing to reintegration, which may in turn have
great impact on the recidivism rate. (Comprehensive, long-term
studies should be done by an independent agency to determine the
validity »f these hypotheses.)

Project's effect on the number of people. (Rating--3.0)

The project has potential for affecting a large number of
people including inmates/wards, volunteers, persons attending
presertations about volunteering in corrections, and the net-
work of others in contact with these.

Between July 1, 1977 and May 1, 1978, there were 127 inquiries
about vnlunteering in corrections, resulting in 57 placements.

In addition, there were 13 presentations by the Coordinator to

219 people. Two films, I Live in Prison and Children in Trouble,
which are the property of the project were loaned to several
organizations and were shown to 296 and 226 people respectively
(including project trainees).

No records have been kept of the number of inmates/wards
affected by the volunteers. An estimate of at least half of the
population should not be far off if consideration is given to
direct service, donations from organizations year around as well
as at Christmas, and entertainers.

Project's social significance. (Rating--3.0)

The project's social significance is of great importance.
The use of volunteer services in corrections is an integral part
of: the National Advisory Commission on Criminal Justice
Standards and Goals; the State of Hawaii Correctional Master

Plan; and the Annual Action Plan of SLEPA.
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Some of the specifis =2:eas of the Hawaii Criminal Justice
Standards and Soales t¢ which CVSP relates and to which program
procedures create natural linkages are:

a. Marshalling and Coordinating Community Resources--establish
working relationships with major social institutions, orga~
nizations, and agencies of the community.

b. Corrections Resporisibility for Citizen Involvement-——-provide
public information and education; facilitate involvement of
citizens in advisory and policymaking functions, direct
service, and cooperative endeavors with corrections clients;
maximize normal interaction among corrections staff, inmates,
and community residents.

¢c. Inmate Involvement in Community Programs--provide opportuni-
ties for offenders to assume increasing individual responsi-
bility and community contact.

d. Social Enviromment of Institutim;-~maximize interaction
between commu.aity and institution.

e. Intern and Work Study Programs--attract students to correc-
tions as a career; improve relationships between educational

institutions and the field of practice.

Objective Criteria (Mean Rating-—-3.4)

The objective gives a clear indication of target/mission.
(Rating—--4.0)

The project has clear mission and goal statements.

The mission of this projeéect is to assist the Corrections
Division and its correctional facilities and the Hawaii Parcling

Authority in the State of Hawaii to attain their geal vf reuniting
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the offender with the community without undue danger to the public

be faéilitating maximum use of community resources and citizen

participation. The goal of this project is to develop a suffi-

cient pool of volunteer resources to augment existing correctional

services at minimal additional cost to the taxpayer and to train

staff to use these volunteer services effectively.

The objective refers to the organization and to its operation.

(Rating—-4.0)
The objectives of the project refer to the organization and

its operation. The objectives of the project are:

a. To identify the problem areas within the correctional system
which could constructively use volunteer services.

». To develop a coordinated program for the use of existing
community resources to meet correctional needs.

¢c. To recruit, screen, train, and maintain a pool of volunteers
with specific skills or talents who will assist in meeting
agency needs.

d. To develop and maintain a pool of volunteers who will function
on a one~to-one basis with residents and parolees.

e. To promote greater community understanding and involvement in
the realities of the correctional system and its components.

f. To assess the potential, impact, and value of volunteer efforts
in correctionzl settings.

g. To enhance the capacity of the correctional system to attract
career employees.

h. To train staff to use volunteers effectively.
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The objective describes an observable product of the organization.
(Rating—-4.0)

The observable products of the project, described in the
phases relating to the objectives, include (for fiscal year
1977-78): publication of a bimonthly newsletter; compilation of
program policies; evaluations of volunteers, placements, and the
program; publication of handbooks for volunteers and staff.

The objective states what resources will or will not be available
to the organization for the project period. (Rating——4.0)

According to the Program Plan (2/77), the resources for the
project period include the coordinator as the only paid staff in
the program, volunteers, and in-kind clerical support from the
Division. All scheduled dates of completion are tentative and
dependent upon volunteer assistance in all phases.

.he objective states the minimum acceptable level of performance
or a range for acceptable performance. (Rating--1.0)

Neither minimum nor range of acceptable performance are stated.
Accomplishment of the tasks is referred to in terms of Eime rather

than level of performance.

Performance-Effect Factor (Mean Rating--3.6)

1.

The parameter of the effect factor is clear, substantial, and
identifiable. (Rating--4.0)

In this project, the volunteer is the effect factor, and is
thus readily identifiable as unpaid, as opposed to paid staff.
The parameter of the effect factor is objectively quantifiable.

(Rating—-4.0)
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The parameters of the volunteers are easily identdifiable and
quantifiable. The Coordinator publishes Volunteer Registers and
Summaries periodically, which include names, schedules, number
of hours, type of work, and other data.

The effect factor can be modified effectively. (Rating—-4.0)

Volunteers and their services may be modified effectdively by
training, supervision, transfer, or termination.

The effect factor can be cost estimated. (Rating—-4.0)

The cost of volunteers is easily identifiable and quanti-
fiable. Many volunteer programs estimate the dollar value of
volunteer services by multiplying the number of wolunteers by the
minimum wage or by the cost of similar services if purchased.

As of May 1, 1978, there were approximately 251 volunteers
serving the Corrections Division. A conservative estimate of
the hours they worked on behalf of the Division is 2,457 per
month. If this is multiplied by $3.00, the dollar value of
these services is $§7,371 per month or $88,212 per year.

The effect factor can be reconstructed in another situation or
environment. (Rating--4.0)

Volunteer services are as old as mankind--and as diverse.
They have been and will continue to be reconstructed in other

situations and environments.

D. Performance-Qutput Determination (Mean Rating-—4.0)

1.

Parameter of the output is clearly identifiable. (Rating--~4.0)

Parameters of the output of the project are clearly identifiable.

The output of the project includes the volunteers placed in cor-’
rections, the newsletter, the evaluations, other documents, and

saervices.
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2. Descriptive congruence of output to objective. (Rating--4.0)
Descriptive congruence of output to objective is readily
identifiable in comparing the Phase statements to the goals and
objectives in the grant application (5/26/77).
3. Output is quantifiable through measurement. (Rating--4.0)
Output of the project includes volunteers, services, and
documents—--all of which are measurable.
4. Causal clues to output. (Rating——4.0)

Certain correlations may be inferred from the VolinCor Log

(5/10/78) which shows the number of inquiries, presentations,
interviews, and placements month by month. Such clues will
affect future volunteer recruitment efforts.

In addition, evaluations have been conducted to provide a
basis for: training volunteers and staff; designing handbooks;
preparing policies and‘procedures. (See Appendix 1 for these
documents.)

5. Output may be recreated in another situation or enyvironment.
(Rating--4.0)

The Coordinator knows of and corresponds with administrators
of numerous similar projects throughout the United States and
Canada.

Performance~Technical (Mean Rating—-2.6)
1. Actual performance level of all tasks. (Rating--3.0)

Project tasks include a myriad of activities, primary among
which are: recruiting, screening, training, and referring poten-
¢tial volunteers for placement in correctional facilities. All of

these processes, and more, are continuously evaluated and improved.
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Actual achievement of planned results. (Rating~-3.0)

a.

These are the objectives and results of the project:

Identify the problem areas that could use volunteer services.

(1) The Service Plan for the Recreation Unit at Hawaii State
Prison was invalidated by staff changes. The present
recreation therapist has not seen the need to request
volunteers.

(2) Since the volunteer needs of Olomana Cottage had not
been met in the first year of the project, two volun-
teers reassessed the situation and prepared a new
Service Plan. (See Appendix 2.)

(3) A graduate student in Public Health evaluated the
volunteer needs at Maluhia Women's Residence and pre-
pared Service and Program Development Plans in
September 1977. (See Appendix 3.)

(4) A new Service Plan was produced in March by a student
in Human Development. (See Appendix 4.)

Develop a coordinated érogram for use of existing community

resources.,

(1) The Service Plans described above include references
to use of community resources.

(2) Several students are agsisting with development of
public relatioms plans and procedures.

Recruit, screen, train, and maintain a pool of volunteers.

(1) These processes are continuous and of the highest

priority in the project.
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The concept of "pool of volunteers,'" however, is some-
what erroneous. Volunteers are, in general, available
for specific purposes within a definite period of time
and cannot therefore be comnsidered part of a pool.
Several volunteers have been systematically surveying
the college campuses to identify specific areas and
sources for potential volunteers. Some of the areas
included: student newspapers; faculty newsletters;
campus bulletin boards; instructors and courses
requiring community service (field work).

The volunteers who prepared Service Plans also wrote

progress reports. (See Appendix 5.)

Develop a ''pool of volunteers" who will function on a one-to-

one basis with residents and parolees.

1

(2)

(3)

Most of the volunteers do work individually with
residents.

The Hawaii Paroling Authority has so far expressed no
need for volunteers.,

Again, the pool concept is erroneous, and this state-

ment will be rephrased in the next grant application.

e, Promote greater community understanding and involvement in

the realities of the correctional system.

®

This objective is being met in several ways:
(a) The CVSP administrative office has thus far pro-

vided practicum experience for:
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1 graduate student in Public Health

1 graduate student in Social Work

3 juniors in Huran Development

1 senior in Human Development

2 undergraduate students in journalism

3 high school students

Journalism students have written advertisements,
press releases, and public service announcements
for the project.

Thirteen presentations were made by the project
administrator to 219 people. (See Appendix la--

VolinCor Log.)

Assess the potential, impact, and value of volunteer efforts

in correctional settings.

(1)

(2)

(3

This is a continuous process which needs to be done
individually, by the unit or branch, and as a whole.
Three evaluations were completed in May 1978:

Volunteers Evaluation of Placement; Evaluation of

Volunteers (by staff); Evaluation of Volunteer Program

(by staff). (See Appendices 1lb, lc, 1d.)

There were few monthly time reports from volunteers and/or
their supervisors. Obtaining such data is a problem

shared by all volunteer programs.

An alternmate, though less than satisfactory, method"

of obtaining this data was developed by a student in
Human Development. The student contacted all the volun-

teers and obtained their schedules and an estimate of
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the usual number of hours each worked. This information
was listed on the Volunteer Register which was sent to
the branch or unit for verification. The Volunteer
Register is revised whenever there is adequate volunteer
staff to attend to this laborious task. In the past
year, four Volunteer Registers have been published.

As of May 1978, there were 195 volunteers providing an
estimated 1,840 hours a month to the correctional

facilities.

Enhance capacity of correctional system to attract career

employees.

oY)

Though many volunteers have expressed interest in
corrections as a career, it is too soom to tell whether

this objective is being met.

Train staff to use volunteers effectively.

(L

Thus far such training has been informal. The evalua-
tions completed in May 1978 will contribute to develop-
ment of training programs and handbooks for both

volunteers and staff.

3. Actual achievement of output parameters. (Rating--3.0)

Refer to previous sectiom.

4, Maintenance of schedule. (Rating--2.0)

Schedule projections of the Program Plan and Grant applica-

tion were approximately 60 percent accurate.

Q.

Volunteer Recruitment:
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C.
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Because of rapid turnover of volunteers, especially
students, there is need for continuous volunteer
recruitment and reevaluation of needs.

Though basic needs remain the same, new assistant
volunteer coordinators with different perspectives
identify new areas of need for volunteers. These
shifts in view require creativity in finding new

sources of volunteers.

Service Plans:

(1) Though the units to be addressed were selected by
7/1/77, volunteer staff was not immediately available.
Therefore, the second Olomana Cottage Service Plan was
completed in May 1578 rather than 7/31/77.

(2) Two Maluhia Women's Residence Service Plans were
prepared: one in September 1977 and one in March
1978 rather than 7/1/77.

(3) Future Service Plans will also be contingént upon
availability of volunteer staff.

Newsletter:

(1) The Program Plan projected monthly newsletters for the
sezond project year.

(2) The grant application promised continuation of the bi-
monthly VolinCor News.

(3) Bimonthly rather than monthly publication has continued

for reasons of economy of time and money. A monthly

newsletter is not projected in the foreseeable future.
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d. Evaluations of volunteers and program by staff and of staff
by volunteers.

(1) These were scheduled for completion 10/1/77 and 2/1/78,
respectively, but were completed 5/1/78. (See Appen—
dices 1b, lc, ld.)'

(2) Volunteer staff to accomplish these difficult tasks
became available later than anticipated.

e. Handbooks for volunteers and staff:

(1) These were scheduled for completion 12/1/77 and 4/1/78,
respectively. Rough drafts are in progress.

(2) Preparation of the handbooks was contingent upon com=—
pletion of the evaluations and program policies and
procedures.

3) A gtudent in Human Development prepared the first draft
of the program policies and procedures by December 1977.
However, since this is a more complex document than
anticipated, completion will be delayed so that sugges—
tions and recommendations may be obtained from as many
as possible of those it will affect.

f. Training program for volunteers:

(1) Since two volunteers were available in August to design
a training program, the first one was held 5 months
earlier than projected--in September 1977 rather than
in February 1978.

(2) Four additional training programs were held-—in Nowember
1977, January, February, and April 1978. (See

Appendix 6, Training Plan.)
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Bimonthly training programs are projected in future
years between September and April with additional

special sessions if needed.

g. Training program for staff:

®

(2)

(3)

Design of training program for staff also relied on
results of the evaluations as well as formulation of
policies and procedures.

Though a staff~training plan was scheduled for comple-
tion by 6/1/78, it is now rescheduled for fiscal year
1978-79.

Because of chronic staff shortages, at all branches,

©

staff training will probably be done individually.

h. Additional staff:

(1)

(2)

(3)

Thé Volunteers In Service To America (VISTA) prdposal
was not prepared because the student assigned to this
task found the VISTA program in flux. By the time
VISTA guidelines had clarified, the student was no
longer available.

Attempts to obtain Comprehensive Employment Training
Act (CETA) and State Comprehensive Employment Training
(SCET) workers failed.

VolinCor has had an active staff of at least five
volunteers who have engaged in a wide variety of tasks:
filing; library maintenance; planning, conducting, and
analyzing evaluations; planning and conducting volunteer

training; publication of newsletters; writing latters and
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public relations items; bookkeeping, recordkeeping;
coordinating portions of the volunteer programs;
recruiting volunteers.
(4) CD support staff has provided considerable asslstance
to the project administrator.
i. Basic components of the program:
(1) The Program Plan stated that all of the basic components
required for development of the program would be com-
pleted by 6/30/78.
(2) The basic components do exist in various degrees of
completion.
Side~ and long~term effects identified. (Rating--2.0)
a. The evaluations which were completed in May 1978 were in
part attempts to explore side- and long-term effects of the

project.

F. Performance-Criminal Justice Significance (Mean Rating--2.6)

1.

Congruence with needs. (Rating—-4.0)

Volunteers in corrections are becoming increasingly important
as the reintegration concept becomes firmly established. The
American Correctional Association and the Hawaii Criminal Justice
Standards and Goals both strongly support citizen involvement in
corrections.

Results due to the effect factor. (Rating—--3.0)

Volunteers have been providing many houré of varied services

which would not have been available yithout them. The 251 volun-

teers reported to be giving approximately 2,457 hours a month to
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the Corrections Division, if paid $3.00 an hour, would cost
$7,371 each month.

The tutoring, religious counseling, recreation, and other
services are not easily evaluated. But is is clear that correc-
tional programs are enriched by the presence of volunteers.

The evaluations completed in May 1978 indicate that most of
the volunteers are well placed, contributing to the effectiveness
of the correctional system.

Results contribute to the improvement of the criminal justice
system. (Rating--2.0)

There is high potential for volunteers to contribute to
improvement of the criminal justice system. By acting as a
bridge to the community, the volunteer prevents the inmate from
losing contact with the "real" world. Community involvement,
awareness, and understanding are needed to support change and
improvement in the system.

Results contribute to the reduction of crime. (Rating~-1.0)

Though there is great potential for reduction of crime by
using volunteers to aid and support reintegration, it would be
presumptuous to predict that this would be the result.

Multiple consumer groups served. (Rating--3.0)

The project affects a variety of groups and individuals such
as:

a.  Schools and colleges--instructors as well as students.
b. Inmates/wards.

¢. Correctional staff.
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d. Community organizations.

e. Churches--as a.whole and individually.

Cost and Cost Effectiveness (Mean Rating--3.5)

1.

Adherence to the financial plan/expenditure rate. (Rating=-4.0)

The preject has worked within the budget and the financial
plan.

Appropriations of expenditures. (Rating--4.0)

The expenditures were appropriate to the project plan out-
lined in the application for grant.

Cost effectiveness: unit of cowmparative measurements.
(Rating--3.0)

The project placed at least 57 volunteers during the past
year. The average number of hours a month for volunteers was
approximately ten. Using $3.00 an hour as the average value of
volunteer time (a conservative estimate), then the estimated
monthly value of volunteers placed by the project is $1,710.
The ‘total value for the year, then, is $20,520 or $3,369 less
than the cost of the project.

0f course, mcat volunteer services cannot be measured in
terms of dollars.

Assuming of cost factor by participating institutions.
(Rating—-not rzted)

There has been no change in cost factor. However, it is
hoped, indeed expected, that the project will be absorbed by
the State within the Corrections Division's reorgamization in

the next biennium.
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5. Comprehensive cost analysis. (Rating--3.0)

See cost effectiveness above.

SUMMARY AND RECOMMENDATIONS

The Product Evaluation Profile shows that all seven areas meet the
acceptability of 2.0 with an overall mean of 3.3.

Only two consideration rating criteria fell below 2.0: the objec—
tives do not state the minimum acceptable level of performance; it is
not possible to claim that the projéct results contribute to the reduc-
tion of crime. One criterion was rated-—-assuming of cost factor by
participating institution. It is expected that federal funds will con-
tinue on 90/10 basis through September 30, 1979 and that the program
will then be absorbed by the State as part of the Corrections Division
reorganization under the Master Plan.

Though many tasks were not performed as scheduled, the project
administrator's optimism should not be squelched, for frequently
volunteers do appear on the scene to assist in accomplishing the objec—
tives as projected. Nonetheless, the objective should be restated to
include reasonable time limits and minimum level of performance
acceptability.

On the whole, the project is accomplishing its objectives and

expanding services at a reasonable rate.
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Department of Social Services and Housing
Corrections Division

VOLINCOR LOG

‘The number of volunteers involved in inquiries, applicatiomns, interviews
and dispositions can be discerned by study of the logs during the period
July 1977 through April 1978, a period of tem months.

There were 13 presentations made for a total of 219 people. O0f those
who inquired about the program, 57.5% completed and returned the applications.
The program administrator interviewed 94.5% of the applicants. Of the 94.5%,
82.6%Z were placed in three Ozhu branches and the VolinCor office. The dis-
tribution of placements were: 8.87, Hawail State Prison; 38.67%, Hawaii Youth
Correctional Facility; 14%, Maluhia Women's Residence; and 38.67%, VolinCor
office. ‘

The greatest number of inquiries was in September (30), followed by
January (17) and February (16). December had the féwest with just 4 inquiries.

Applications received did not reflect the high number of inquiries.
During the month of September when inquiries were frequent, 17 applications
were completed. January and February had the second and third largest number
of applications, 13 and 12 respectively. There were no applications received
during December.

The largest number of volunteer interviews were held in September (17).
December had a single interview, the smallest number for the period.

There were 5 training programs which comsisted of 12 training sessions.

Training programs varied from 1 to 3 sessions with each program lasting from
3 to 10.5 hours. A total of 62 persons were trained in the programs.

By Volunteers: Jane Hemmy
Donald Ruriki

DSSH:CD:CVSP:5/10/78







DEVARTHENT OF SOCIAL SERVICES AND IOUSING
CORRECTIONS DIVISION .

VolinCor
JULY 1977 -~ APRIL 1978

Ploncewments

Applications Interviews flavail Nawaii Youth Maluhia Correctiona Presentations Training
Date Inquiries Recelvad By State Coxrectlonal Homen's* Volunteer By Coordlnator Progroms  Scaesions
Cooxdinator Prison Facility Reasidence Services Program

1977 )
July 6 2 1 - 1 - - - - -
August 11 6 . 1 1 1 ‘' 3 - - -
September k1] 17 17 2 6 1 4 4 1 2
October 11 5 1 - - 1 2 - -
Novembex 11 7 - 2 - 2 1 1 3
December 4 - 1 - - - - - - -
1978
January 17 13 11 - 2 3 6
February 16 12 12 - 1 2 1 1
March 9 1 2 1 2 - - -
April 12 - 1 - 3 1 1 3

Totale 127 73 69 5 22 8 .22 13 5 12

CD:RC:5/9/718




DEPARTMENT OF SOCIAL SERVICES AND HOUSING
Correctiong Division

PRESENTATIONS

Month and Year No. of Attendance
1. Makiki Mental Health Center September 1977 8
2, VIP Rap Seasions September 1977 8
3. Big Brothers September 1977 6
4. Seminar -~ University of Hawaii September 1977 50
5. Windward Community College ( 2 sessions) October 1977 40
6. Lutheran Church Women October 1977 19
7. Leeward Community College November 1977 20
8. Chaminade University (Criminal Justice Classes) January 1978 (w/Robert Rosengrant) 10

April 1978 (w/Kathi Sasaki &

Myrna Sonson) 12
9. Social Concerns Committee January 1978 12
February 1978 12
10. Laubach Literacy Volunteers February 1978 10
11. Maryknoll High School' February 1978 12
Total 219

DSSH:CD:CVSP:5/8/78

- 0¢ -
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* Appendix 1b

STATE OF HAWAII
DEPARTMENT OF SOCIAL SERVICES AND HOUSING
CORRECTIONS DIVISION
VOLINCOR

VOLUNTEERS' EVALUATION OF PLACEMENT

ROSALIND COLE, ADMINISTRATOR
CORRECTIONS VOLUNTEER SERVICES PROGRAM
MAY 1978
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VOLUNTEERS' EVALUATION OF PLACEMENT

INTRODUCTION

A. Purposes of the Evaluation

1.

2.

5'

To provide volunteers an opportunity to express opinions of their
placement.

To ascertain the extent to which supervisors have been attending
to their agreements with the volunteers.

To delineate the areas in which staff needs orientation and training
to work with volunteers.

To provide a basis for identification of subjects that should be
covered in the Volunteer and Staff Handbooks.

To provide a basis for delineation of areas to be addressed in
preparation of policies and procedures.

B. Evaluation Staff

ll

2‘

Six volunteers were recrulted by VolinCor to conduct the evaluation
interviews. (see Appendix 1)

Branch Volunteer Coordinators were invited to join the Evaluation
Team at the planning meeting for the evaluation on December 27, 1977.

C. Instfument

The 10-question evaluation form (See Appendix 2) was designed by
Donald Kuriki, VolinCor Volunteer Administrative Assistant.

D. Sample i

1.

METHOD

All corrections volunteers on Oahu, with the exception of the religion
volunteers at Hawaii State Prison (who are recruited, trained, and
supervised by Good News Mission Chaplain Rick Bartosik), were asked

to participate in the evaluation.

There was a 36.27% response with 51 volunteers for Hawaii State Prison
(HSP), Maluhia Women's Residence (MWR), and Hawaii Youth Correctional
Facility (HYCF) completing evaluationms.

A. Communicatiom

1.

At the January 1978 Branch Administrators' Meeting, Branch Adminis-
trators were notified of the impending evaluation and invited to
svggest revisions in the forms and procedures.




B.

- 33 -

2. In February, a memorandum was sent to all Branch Administrators
regarding the evaluations and restating the procedures. (see
Appendix 3)

Procedure

1. During the month of February 1978, the Evaluation Team sent letters
to the volunteers asking them to participate in the evaluation.
(see Appendix 4)

2. Team members follwed up the letters within one week by telephoning
the volunteers.

3. Most of the interviews were conducted on the telephone; a few were
completed in person.

4, Those who could not be reached by telephone were not interviewed.

III. RESULTS (see Appendix 5)

A.

B‘

c.

Positive

l.

The general tendency of the responses is positive. The most consist-
ently positive responses (all over 75%) in all three branches were

in answer to questions 4 and 7 which deal with ability to communicate
with the supervisor and cooperative teamwork.

Other areas with consistent positive responses (over 507%) were
questions 1, 5, 6, 8 and 9 which relate to provision of orientation,
good use of time and skills, supervisors' comprehension of problems,
solicitation of opinion, and demonstration of appreciation.

Negative

l‘

The negative pattern was not so clearly distributed as the positive.
Negative responses for all three branches were highest, with 37.3%
noting a lack of clear and complete job description. More thanhalf
of the MWR volunteers responded negatively to this item.

A second area of negative response related to opportunities for
advancement, with 50% of the MWR and one-third of the total volun-

teers saying nay.

Respondents' Comments (see Appendix 6)

1.

Forty-five volunteers gave 53 responses to the request for comments.

a. 30% stated that they found their work personally gratifying.

.b. 20% were unclear or expressed negative feelings about the facility

programs, security requirements, or role of staff.

c. 177% stated that a greater variety of volunteer-~directed activities
are needed.
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CONCLUSIONS

In general, it would appear that supervisors have been attending to their
agreements with the volunteers at HYCF, HSP, and MWR. . At least in the
areas of rapport and actual work the majority of the responses are positive.

Areas with room for improvement include management activities such as
preparation of job descriptions, staff development, and participatory
decision-making. ‘

Therefore, training for staff will be developed with emphasis on providing
opportunities to practice these mangement skills.

The Staff Handbook as well as policies and procedures will also stress these
areas.




i  INTERNAL Suspense
COMMUNICATION FORM
DEPARTMENT OF SOCIAL SERVICES AND HOUSING
Subject: Volunteers' Evaluation of Placement Originator: R. Cole/2549
To: All BAs and From: (cysA Date: 31/19/78 Memo No. 1

Branch Liaison Volunteer Coordinators

Attached is a list of names of the volunteers who are interviewing
branch voluateers for the Evaluation of Placement. They will txry to
conduct all interviews by telephone. If unable to reach a volunteer
at his home or place of business, they will call the Bramch during
that volunteer's usual working hours.

We hope that no interviewing will need to be done at the Branch.

Thank you for your courtesy and cooperatiom.

-

VA

A
g Y
Rosalind Cole
Coordinator
CD:CVSA:RC:xp
Att.

DSSH-0615 (6/77) (D55~-ADM-11l) Use superseded form until exhausted
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EVALUATION TEAM

Volunteers' Evaluation of Placement

The following persons comprised the Evaluation Team and were responsible

for interviewing the volunteers at the branches and units indicated.

Alyson Yamada

Don Kegler

Myrna Sonson

Malka Strachan
Nancy Hugus

Don Kurikdi

1.

1.

Hookipa Cottage, Hawaii Youth Correctional Facility
Boys' Group Home

Olomana Cottage, Bawaii Youth Correctional Facility
Kaala Cottage, Hawaii Youth Correctional Facility
Juvenile Parole, Hawaii Youth Correctional Facility
Unspecified, Hawaii Youth Correctional Facility
Hawaii State Prison

Maluhia Women's Residence

Administrative and other Services, Hawail Youth

Correctional Facility
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VOLUNTEERSY EVALUATION OF PLACEMENT

Name: Date:

Branch/Unit: Supervisor's Name

How long have you been a volunteer here?

1.

10.

Has your supervisor at your present branch provided all the essential
orientations to the ‘policies, people and program?

yes no Comments:

Hag your supervisor provided opportunities for you toc grow and advance to
a more responsible volunteer position?

yes no Comments:

Have you and your supervisor agreed to a clear and complete job description?

yes no Comments:

Do you feel free to talk to your immediate staff supervisor about your job?

yes no Commeats:

Do you feel the supervisor utilizes your skills and time to the best
advantage? ’

yes no - Comments:

Does yoar supervisor cumprehend the problems you face as a volunteer?

yes no _ Comments:

Is there cooperative team work between staff and volunteers?

yes no Comments:

Has your supervisor ever asked for your honest opinion and constructive
suggestions in any matter?

yes no Comments:

Does the staff recognize and demonstrate appreciation for your work?

yes no Comments:

Additional comments pertaining to the quality of your volunteer placement:
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INTERNAL

' Suspense
COMMUNICATION FORM

DE?PARTMENT OF SOCIAL. SERVICES AND HOUSING

Subject: Evaluations Originator: R. Cole,
2549

To: All BAs From: - CDA Date: 2/10/78 Memo No. 1

Atz the Jénuary Branch Administrators meeting, you were ixnformed of
several types of evaluations that were planned for completion within .
two months. The Volunteers' Evaluation of Placement is nearly complete

andayou will be sent.a copy of the findings as socon as the report is
ready.. .

We can now proceed with the other two evaluations. Nancy Hugus, Human
Development student. in. practicum with VolinCor, will be responsible fr
collecting the evaluation data at Maluhia Women's Residence. Robert
Chan, graduate student in Social Work in practicum with VelinCor, will
be responsible for collecting the data at all other Oahu branches.
Neighbor Island evaluations will be conducted by mail and/or telephone.
The evaluations will proceed as described at the January meeting:

L. ‘Evaluation of Volunteers

The students will make. appointments to interview staff who are re-
| sponsible for volunteers in their umit. The interview. will take 3-5
f minutes to complete a form for each volunteer. ‘

Upon requeét, copies of evaluations will be given to staff to share
with their volunteers. '

The evaluations will be kept on file in the VolinCor office to serw:
as a basis for preparation of letters of reference for school or work
when requested by the volunteer. :

2. Ewvaluation of the Volunteer Program

The students will leave these forms for all staff to complete.
These should be returmed to CVSA within one week.

The information gained from these evaluations will enable improve-
ment in volunteer aid to staff. The data will be of wvalue in: recruit-
ing and screening volunteers; planning training for volunteers and
staff; preparation of handbooks for volunteers and staff; refinement
of policies and procedures of the program.

Volunteers have acccmplished a great deal of high quality work in
the development of VolinCor. With your continued courtesy and coopera-
tion, volunteers will prove invaluable at all Branches.

Atts. Division Administrator
DSSH—OG%? (6/77) (DSS-ADM-1l1l) Use superseded form until exhausted
CD:RC:1n

114



QEORGE R. ARIYOSH! ANDREW I. T. CHANG

. GOVERNOR DIRECTOR
MICHAEL KAKESAKO
wgs STATE OF HAWAII ADMINISTRATOR
DEPARTMENT OF SOCIAL SERVICES AND HOUSING
CORRECTIONS DIVISION
VOLINCOR ROSALIND COLE
Corrections Volunteer Services COORDINATOR

P.O. Box 339
Honoluilu, Hawaii 96809

The Corrections Volunteer Services Program, now known as VolinCor
(Volunteers in Corrections), has just completed its first full year of
operation. You are probably aware that VolinCor exists in order to:
develop volunteer resources to aid staff by enhancing correctional pro-
grams; provide a bridge to the community for those who are incarcerated;
train staff in effective use of volunteer services.

As a volunteer, your services are highly valued by the Corrections
Division. Therefore, we need you to share your opinions and give us
the benefit of your experience that we may improve volunteer service
throughout the Division.

A volunteer will call you in a few days and ask you ten questions
regarding your volunteer placement. If you cannot be reached by tele-

phone, please expect a volunteer to contact you at your volunteer work
station.

Information which you provide will be held in strict confidence.

If you have any questions, or if there is anything you wish to
discuss with me, I would be delighted to hear from you.

Rosalind Cole
CD:CVSP:RC:xp Coordinator







DEPARTMENT OF SOCIAL SERVICES AND NOUSING .
Corrections Division

VOLUNTEERS' EVALUATION OF PLACEMENT *
Maluhia Hawaii Youth
Women's Correctional Hawait State
Residence Facility . Prison Total
QUESTIONS Ho. X No. X _No, z No. 2
1. HKas your supervisor at your present branch Yes 8 50.0 23 76.7 4 80.0 35 68.6
provided all the essentlal orientations to No 8 50.0 4 13.3 1 20.0 13 25.5
the policies, people, and program? No Ans, O 0.0 3 16.0 0 0.0 3 5.9
2. Has your supervisor provided opportunities . Yes 5 31.3 15 50.0 2 40.0 22 43.1
for you to grow and advance to a more res- No 8 50.0 7 23.3 2 40,0 17 33.3
ponsible volunteer position? No 4ms. 3 18.7 8 26.7 1 20.0 12 23.5
3. Have you and your supervisor agreed to a Yea 5 31.3 18 60.0 1 20.0 24 47.0
clear and complete job description? No 9 56.3 9 30.0 1 20.0 19 37.3
. No .Ans. 2 12,5 3 10.¢0 3 60.0 8 15.7
4. Do you feel free to talk to your immediate Yes 12 75.0 26 86.7 4 80.0 42 82.4
staff supervisor about your job? No 4 25.0 1 3.3 0 0.0 5 9.8
No Ans. O 0.0 3 10.0 1 20.0 4 7.8
5. Do you feel the supervisor utilizes your Yes 10 62,5 25 83.3 3 60.0 38 74.5 1
skills and time to the best advantage? No 6 37.5 k] 10.0 1 20.0 10 19.6 o~
No Ans. O 0.0 2 6.7 1 20.0 3 5.9 o
1
6. Does your supervisor comprehend the Yes 10 62.5 26 86.7 4 80.0 40 78.4
problems you face as a volunteer? No . 3 18.7 1 3.3 0 0.0 4 7.8
No Ans. 3 18.7 3 10.0 1 20.0 7 13.7
7. 1Ia there cooperative team work between Yes 16 100.0 26 86.7 4 80.0 46 90.2
staff and volunteers? No 0 0.0 2 6.7 0 0.0 2 3.9
No Ans. O 0.0 2 6.7 1 20.0 3 5.9
8. Has your supervisor ever asked for your Yes 11 68,7 16 53.3 k] 60.0 30 58.8
honest opinion and constructive sugges- No 5 31.3 10 33.3 0 0.0 15 29.4
tions in any matter? ‘No Ans, 0 0.0 4 13.3 2 40.0 6 11.8
9, Does the staff recognize and demonstrate Yes 14 87.5 26 86.7 3 60.0 43 84.3
appreciation for your work? No 1 6.25 0 0.0 0 0.0 1 2.0
No Ans. 1 6.25 4 13.3 2 40.0 7 13,7
TOTAL RESPONDING 16 30 5 51
TOTAL VOLUNTEERS (at each facility) - . 19 89 33 141

PERCENTAGE OF TOTAL VOLUNTEERS RESPONDING 84.22 33.7% 15.2% 36.2%
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Question #10

Additional comments pertaining to the quality of your volunteer placement, 45
respondents commented, some providing more than one statement.
statements are categories of respomnses to the question.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10,
11.

Personnaly gratifying

Questions program or security requiremets or role of staff
Greater variety of volunteer-directed activities needed
Feels need for supervision or guildance

Facility conditions not conducive to learning and teaching
Good relationship with supervisor

Financial resources for programs inadequate

Looking forward to new facility

Location inconvenient

Personal goals not attained.

Experience has influenced career choice (law School)

TOTAL

The following

16
11

’H!—‘HHNNWQ\@
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STATE OF HAWAII
DEPARTMENT OF SOCIAL SERVICES AND HOUSING
CORRECTIONS DIVISION
VOLINCOR

EVALUATION OF VOLUNTEERS

ROSALIND COLE, ADMINISTRATOR
CORRECTIONS VOLUNTEER SERVICES PROGRAM
MAY 1978
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EVALUATION OF VOLUNTEERS

I. INTRODUCTION

A-'

Purposes of the Evaluation

l.

2.

The evaluation of volunteers provides an opportunity for staff to
review the performance of volunteers who work with them.

The evaluations will be kept on file in the VolinCor Office to
serve as a basis for preparation of letters of reference for school
or work as requested by the volunteer.

The evaluation serves as a reminder that volunteers are actually

unpaid staff, and, as such, have specific privileges and responsi-
bilities.

The evaluations delineate areas to be addressed in: developing Staff
and Volunteer Handbooks; refining policies and procedures; planning
training for staff and volunteers.

Evaluation Staff

1. Nancy Hugus, Human Development student in practicum with VolinCor,
was responsible for collecting the evaluation data at Maluhia
Women's Residence (MWR).

2. Robert Chan, graduate student in Social Work in practicum with
VolinCor, was responsible for collecting the data at the Hawaii
State Prison (HSP) and the Hawaii Youth Correctiomal Facility (HYCF).

3. Robert Chan collated and analyzed the data and prepared the report.

Instrument

The 10~question, multiple choice questionmnaire (see Appendix 1) was
designed by Donald Kuriki, VolinCor Volunteer Administrative Assistant.

Sample

l.

The intent of this evaluation was to have volunteers reviewed by
their supervisor. However, not all volunteers had specific super-
visors. In such cases, staff who worked or were acquainted with
the volunteers were asked to complete the questionnaires.

The volunteers serving HSP, MWR, and HYCF were the subjects of the
evaluation. '

The volunteers in the religion program at HSP were omitted from this
review because they are recruited, trained, and monitored by Chaplain
Rick Bartosik rather than by VolinCor.
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4. Volunteers on the Neighbor Islands were omitted because they were
very recent recruits and staff was not yet well enough acquainted
with them.

II. METHODS
A. Communication

1. At the January 1978 Branch Administrators’ Meeting, Branch Adminis~
trators were notified of the impending evaluations and invited to
suggest revisions in the forms and procedures.

2. On February 7, 1978, an Internal Communication Form was sent to
all Branch Administrators describing the evaluation procedure.
(see Appendix 2)

B. Procedures

1. VolinCor evaluation staff called supervisors of volunteers (and
other staff) for appointments.

2. Most of the evaluation forms were completed by the evaluation staff
in interviews.

3. A few supervisors completed the forms themselves and returned them
by messenger.

ITI. RESULTS (See Appendix 3)

A. A total of 78 volunteers were evaluted by 13 supervisors (or other staff)
at three branches. Several volunteers served more than one unit; there—
fore, five were evaluated by two supervisors and one was evaluated by

three.

HSP HYCF  MWR TOTAL
Number of Staff 5 7 1 13
Number of Evaluations 15 58 12 85
Number of Volunteers 33 89 19 141

Thus, 355% of the volunteers were evaluated at these three branches.

B. More than 857 of the responses were positive regarding the volunteers'
work with about half overall giving ratings of excellent. Sixty-eight
percent recommended that the volunteer be retained without charge in
tasks while 21% would be willing to give the volunteer more responsi-
bilities and a higher job status.

The vast majority of the volunteers reviewed get. along well with other
volunteers (70%) and staff (90%).
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More than 707 of the volunteers reviewed respond well to supervision
and are rated as having good or excellent quality and quantity of work.
An even greater proportion, 807, demonstrated a high level of initiative
and nearly all, 90%, are described as dependable. As might be expected,
most, 95%, were found to be interested in their work and demonstrated
approprilate control of emotions.

CONCLUSTIONS

By virtue of having participated in the evaluation, the 13 supervisors and
other staff now have an expanded awareness that volunteers are indeed unpaid
staff possessing inmate qualities necessary to assume responsible roles in

the field of corrections. The fact that those who reviewed the volunteers
recommended that 89.47 be retained in their present roles or given more
responsibilities indicates - a high quality of job performance of both paid

and unpaid staff. The evaluation indicates further that most of the volunteers
are well placed, contributing to the effectivess of the correctional system.

Since the preponderance of the evaluations are highly positive, there are
no clear-cut areas to be addressed in developing volunteer training,
handbooks. or policies and procedures.




NAME, BRANCH/UNIT DATE

NAME QF VOLUNTEER

I. EVALUATION OF VOLUNTEER
A. Voluntear'’s relaticns with othar voluntears (i1f applicable)
l. very poor - Disliked by other volunteers

2. paoor: - Keeps to himself. Doesn't maka friends ezsily.
3.. sarisfactory - Gats along with most but not all.
4. good - Gats along wall with almoat everyone.

5. ' excalleat -~ Cooperztive. 3Gens along very wall with averyons.
B.. Voluntasr’s ralation with staff
1. very poor - Dafiant and/or disrespectful.

2. poor ~ Resistive.
3. neutral - Not vary warm hbut not registive and defiane.
4., good - Cooperative. Gets along with ataff.

5. anellent -~ Frisndly, warm, vary cooperative. No difficultias.

C. Rasponse to supervision
1. very poor -~ Rasents supervision. Sulks or avgues whan criticized.
2. poor - Ignoree criticism and suggsstions. Makee same mistakas.
3. fair = ¥o argumant, but doesn't make tha most of suggestions.
4. veary good - Tries to-improve.
5. excallent = Makes the most use of criticism and suggescions.

Eager to improve.
D. Qualiry of work

l. very poor

2. poor

3. sacdsfactory
4. good

5. excellaont

E.. Quantity of work (if applicable)

1. very poor

2. poor

3. satisfactory
4., good

5. excellent

F. Initiagtive :
1. very poor =~ Waits for instruction. Needs halp getting started.

2. poor = Usurlly relies on someona to tell him what to do.
3. sacisfactory - Will start work without being told.
= 4. good ~ Plans work well. Acts on his own most of the timas.

5. excallent ~ Hag good ideas on improving methr "%, Plans and works

. very wall on hizs owm.
G. Dapendahility
* l. very poor
2. poor
3. satigfactory
4. good ’
5. excellent
H. Voluntmer’s intersst in his/her work
1. vary poor - Shows no interest in job.
2.. peor « Shows minimal interest in learning abouc his jaob.
3. sacisfactory - Shows avarags amount of imterest. Wants to learn and
improva but does not put forth extra effort.
4. good - Strong interest. Seeks information that will improve his
work. Spends extra effort and time to improve.
5. «xcallemnt - Wants to master work. RExtrenmely interssted in his work.
Resds and researches information to improva.
I. Courrol of emotiocns In stress situaticus

1. poor ~ Falls apart ac any sign of stress. Hothesded.
Very oftsn upsat, angry, or worried about someching.

2. averags - Usually displays appropriatn level of emotions for each
situacion.

3. excallent - Dagree of emotiom 1s always appropriate for each situation.
Is always calm and cool in tzying situvacions.
J« I razcommend that this volunteer ba:
1. Removed from the volunteer progranm. -
2. Transferred to a less demanding task.
3. ZXept at his/her present branch without change in tasks.
4. Given more respousibilitlies and a higher job atatus.
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INTERNAL Suspense
COMMUNICATION FORM
DEPARTMENT OF SOCIAL SERVICES AND HOUSING
Subject: Evaluations Originator: R. Cole,
To: All BAs From: - CDA Date: 2/10/78 Memo No. 1

At the January Branch Administrators meeting, you were informed of

several types of evaluations that were planned for completion within
two months. The Volunteers' Evaluation of Placement is nearly complete
and you will be sent.a copy of the findings as soon as the report is

ready..

We can now proceed with the other two evaluations. Nancy Hugus, Human
Development student.in.practicum with VolinCor, will be responsible for
collecting the evaluation data at Maluhia Women's Residence. Robert
Chan, graduate student in Social Work in. practicum with VolinCor, will
be respomsible for collecting the data at all other Oahu branches.
Neighbor Island evaluations will be conducted by mail and/or telephone.
The evaluatioms will procsed as described at the January meeting:

L. ‘Evaluation of Volunteers

.The students will make. appointments to interview staff who are re-
sponsible for volunteers in their unit. The interview will take 3-5
minutes to complete a form for each volunteer. '

Upon request,. cbpiés of evaluations will be given to staff to share
with their volunteers.

The evaluations will be kept on file in the VoliﬁCor office to serve
as a basis for preparation of letters of reference for school or work
when requested by the volunteer. .

2. Evaluation of the Volunteer Program

The studernits will leave these forms for all staff to complete.
These should be returned to CVSA within cne week.

The information gained from these evaluations will enable improve-
ment in volunteer aid to staff. The data will be of walue in: recruit-
ing and screening volunteers; plamming training for volunteers and
staff; preparation of handbooks for volunteers and staff; refinement
of policies and procedures of the program.

Volunteers have accomplished a great deal of high quality work in
the development of VolinCor. With your continued courtesy and coopera-
tion, volunteers will prove invaluable at all Branches.

Atts. Division Administrator
Diﬁ?}&?%? (6/77) (DSS-ADM~-11l) Use superseded form until exhausted
:RC:1n
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Questions ind Anewers

Yolumeser’s celseious vith othex volintsers.

Saciztecery
Goed

Exeallane
Yoz ippiicable/Ne inesar

Yoluscesr's relstiom with scaff,

Saciafoscery
Goed
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Bex Ayplicahla/Ne Axowew

Raspomss to supervisiow.
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Ixcallent

Yot munlhh{," Anower

Quulity of vork,
Sacintactory
Good
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Qusueity of work,
factisfsgcory
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, ¥ac Applicabla/Be Anowee
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Sacintactory
Gaod
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Sacisfactory
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fxcallens
Nor Appiicablia/Ne Answex
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Sacistactory

Gaod

Rxcalleng
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Conerul of emocioos in scress situscicns.
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Goed
Yoc Applicebla/Sa indwsr
I _cecommad thac t!

o Applicable/No Answer
Tocal Rawpomdencs

CDiRCipa (3/78)
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KVAZUATION OF VOIUNTEXR
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EVALUATION OF VOLUNTEER PROGRAM

I. INTRODUCTION

A.

Purposes of the Evaluation

1. To provide staff an opportunity to express their opinioms of the
volunteer program and use of volunteers.

2. To delineate the areas in which staff needs orientation and training
to work with volunteers.

3. To provide a basis for identification of subjects that should be
covered in the Volunteer and Staff Handbooks.

4. To provide a basis for delineation of areas to be addressed in
preparation of policies and procedures.

Evaluation Staff

1. Branch Volunteer Coordinators were invited to join the Evaluation
Team at the planning meeting for the evaluation on.December 27, 1977.

2. Two students in practicum assisted in collection of the data:
Nancy Hugus, an undergraduate student in Human Development, and
‘Robert Chan, a graduate student in Social Work.

3. The data were collated by Robert Chan.

4, The data were analyzed and the report prepared by the program
administrator and volunteer Joe Colabellii.

The Instrument

1. The l5-question evaluation form (see Appendix 1), most of which are
open ended, was designed by Donald Ruriki, VolinCor Volunteer Adminis-
trative Assistant.

Sample

1. The intent of this evaluation was to include every employee who
works in an Oahu branch where there are volunteers.

2. Responses were highest from Maluhia Women's Residence where 64.77%
returned evaluations. Following Maluhia was Hawaii Youth Correctional
Facility where 49.27% responded. Returns from Halawa Correctional
Facility and Hawaii State Prison were 6.2%Z and 5.9%, respectively.




II.

III.

METHOD

A.

Communication

1. At the January 1978 Branch Administrators' Meeting, Branch Adminis-
trators were notified of the impending evaluation and invited to
suggest revisions in the forms and proecedures.

2. In February, a memorandum was sent to all Branch Administrators
regarding the evaluations and restating the procedures (see
Appendix 2).

Procedure

1. Soon after the memorandum was sent to the branches, the forms were
delivered with copies of the same memorandum.

2. All staff were to complete the. forms and return them to the VolinCor
office within 1 week.

RESULTS (see Appendix 3)

A.

How long have you had contact with volunteers?

1. More than two-fifths (41.8%) of the respondents have worked with
volunteers from 1 to 3 years.

2. Another 257 have done so fcr more than 3 years.
Number of volunteers under your supervision.

1. More than 90% of those responding had no volunteers under their
supervision or did not answer the questirm.

Could you use more or fewer volunteers?

1. Overall; 60% of the respondents were in favor of more volunteers
and an additional 20% were satisfied with the present number.

2. There were no negative responses herz (see E2 below).

Present volunteer tasks include:

tutoring

religion work

music and crafts instruction
recreational activities

. ailde to counselors or therapists
. library aide

-
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Could volunteers perform additional tasks?

1. All but one of the units, 54.5% of the respondents, stated that
volunteers could be used to perform additional tasks.
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Most, 66.6Z of the Kaala Cottage respondents did not answer this
question, and the remainder favored fewer volunteers.

There were 49 responses suggesting 11 additional tasks for volunteers:

a. Provide greater variety of constructive activities such as
crafts, recreatiom, .etc. (8)

b. Provide more vocational, educational, or self-improvement
programs. (7)

c. Accompany inmates on excursions or to appointments. (7)
d. Assist clerical support staff or Administrator. (7

e. Develop personal relationships/be role model. (6)

f. Assist Social Worker. (3)

g. Assist Corrections .Officer. (3)

h. Assist in Special Work prajects. (3)

i, Coordinate volunteer services for the branch or unit. (3)
j. Supervise iumates in activities. (1)

k. Follow through/continue relationship with inﬁate after parole
or discharge. (1)

-

Do you consider and treat volunteers as staff?

Nearly three-quarters (74.547%) of the 55 respondents do indeed
consider and treat volunteers as staff. Several (18.8%) do not.
Four (7.27%) did not respond to the question.

There were 102 responses from 39 staff. Preparatiom of volunteers
for the job, including orientation, in-service training, and a job
description accounted for only 26.5% of the responses. Encourage-
ment of staff development by enabling attendance 2t staff meeting,
participation in evaluation, and opportunities for increased respon-
sibility for volunteers fare better, with 35.37%.

Privileges accorded volunteers accounted for 36.37 of the responses.
These included recognition, invitations to staff social functionms,
use of staff coffee room, lounge, and/or parking area.

does having volunteers help you?
Nearly half (45.77%) of the 35 respondents stated that volunteers

make staff work easier by keeping the immates active, improving
morale, and generally relieviag pressure.

Almost one—third (31.47%) felt that the volunteers reduced their
workload.
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3. Several (14.2%) stated that volunteers were more of a burden than
a help because of security needs.

4, Two (5.7%) felt that volunteers provide valuable services that would
not be avallable without them.

5. One stated that inmmates' interaction with volunteers provided a
good opportunity for staff to observe them in new situatioms.

How many hours. a week do you spend as a supervisor or consultant to
volunteers?

1. More. .than 65% of the respondents did not supervise or consult with
volunteers, or did not answer the question.

2. Of those who did respond, more than half (10) stated that they
spend 0-5 hours a week supervising or consulting with volunteers.

3. Four staff indicated that they give volunteers more than 10 hours
of their time in a week.

What are your major concerns about using volunteers?
1. There were 69 responses from 42 staff:
a. Volunteers ars inadequately trained prior to placement. 18 (26..0%)
b. Not enough time to spend with volunteers. 17 (24.6%)
©. Rate of volunteer turnover. 16 (23.22%)
‘d. Other (responses are included in O below). 13 (18.8%)
e. Spending too much time wiﬁh voluntee?s, 3 (4.3%)
f. Nome. 2 (2.97)

What is the quality and extent of communication, trust, and confidence
between staff and volunteers?

1. Overall, more than two-thirds (67.3%) of the responses were favorable,
with units ranging from 55.57 to 90.97% (for Hawaii State Prison and
Maluhia Women's Residence, respectively).

Were you ever a volunteer in a service area similar to the one in which
you are employed now?

1. Nearly ome~-fourth of the staff reporting stated that they had volunteered
in a simlar area.
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What would be your overall rating in terms of the general effectiveness
of the volunteers in your branch?

1. Effectiveness ratings were diverse, with a range for good to excellent
of 10.0% to 81.7%, for Kaala Cottage and Maluhia Women's Residence,
respectively. However, 907 of the respondents at Kaala Cottage did
not answer this question.

2. Effectiveness ratings of poor were given by 11Z of the respondents,
three-fourths of whom are in Olomana Cottage.

What aspect could be improved in the volunteer program?

1. There were 10 types of suggéstions from 17 staff.

Need greater variety of volunteers. (4)
Staff needs to be oriented to purpose and use of volunteers. (3)

Staff would like to participate in the volunteer directed
programs. (3)

Need two volunteers to cover for each other as well as to provide
more individual attention. (1)

Improve communications. (1

Recruit volunteers faster. (1)

Recruit more college students. (1)

Need objective person to evaluate volunteer performance. (1)
Need professional and pre-professional volunteers. (1)

Need to reimburse volunteers for expenses (such as transportation).

Describe any additional factors, situations, or conditions that you
believe should be considered in evaluating the progress of this program.

Responses incorporated in O below.

Comments

1. There were 15 types of comments from 35 staff:

Orientation of volunteers to branch or unit needs upgrading. (9)
Pleased with the volunteer program and glad to have volunteers. (8)
Need more volunteers year round. (4)

Volunteers need to take responsibility for "selling themselves"
to staff. (2)
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e. Volunteers expose inmates to new people and experience. (2)

f. Volunteers need to maintain their enthusiasm especially in the
eritical initiating period. (1)

g. Administrators should screen volunteers very carefully. (1)

h. Staff should have a part in screening and selecting volunteers. (1)
i. TIomates should evaluate the volunteers. (L

j. Evaluate quality of services rendered - not quantity. (1)

k. Opinions of volunteers should be sclicited. (1)

1. Point system should apply to volunteer directed activities. (1)

m. Volunteers new to corrections should start in least threatening
unit and progress to more difficult areas with experience. (1)

n. Volunteers assist the institution to implement the concept of
reintegration. (1)

0. Volunteers provide inmates with the opportunity to retain contact
with the community. (1)

CONCLUSION

The respomse to this evaluation was disappointing, with only 17.67% of staff

taking this opportunity to express their opinion of the volunteer program.

The greatest response came from the smaller correctional units where, it is
presumed, there is more interaction between staff and volunteers.

Both paid and unpaid staff share the need for clear job description, oppor-
tunities to participate in decisions affecting them, and opportunities for
growth and advancement.

The quality of volunteer training, turnover rate, and time required for
supervising volunteers were cited by many respondents as problem areas.
Participation of staff from all branches in planning and conducting volunteer
training sessions would alleviate these problems by providing a clearer

focus in specific areas of concerm to staff. In addition, longer-term
commitments may be secured from volunteers who have developed confidence and
up-graded skills through appropriate on-the-job and in-service training.

Time spent by volunteer supervisors and other staff in orienting volunteers
to the house rules and job responsibilities will contribute to the overall
effectiveness of the entire volunteer program.
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BRANCH/UNIT, DATE

II. EVALUATION OF THE VOLUNTZER PROGRAM

o Ae

3.

C.

D.

d
. If yas, vhat tasks?

G.

4J'

N.

As a staff member, how long have you had eontact with volunteers?
—Jears months
How many volunteers do you presently have under your supervision?
voluntears
Could you usa: mors veluntaers
fewar voluntescs
satisfiad with present number of volimtzers
List some of the jobs or tasks volintaers under your suparvision do.

Could voluntears be usad to pu.-fm any additional tasks? '

Do: you cousidar and treat voluntesrs as staff? - . -
yas no

If yas, in what ways: (check those which apply)

voluntesrs ara invited to attend staff's gsocial functions

—volintesrs aras given increasingly responsibla work

volintesrs receive In-servica training

voluntears ara welcome to use staff's coffee room and/or lounge

voluntaers can park their car in scaff's parking area

voluntaers mxy attend all staff meatings

volintasrs are encouragsd to participate ir the evaluaiicm process

1like the regular scaff

voluntesrs ars given a full oriengaticn lika the staff

each volunteer has a clesr and complets job description

voluntoars arm given racoguition (praisa, "good mornings”, smiles, eca.)
—other:

How does having volunteers help you?.

Approximacaly bow many hours per week do you spend as a superviaor oF

consultzant to. voluntasrs? houzrs

What ara your major concerns about using volimteers? Check all that apply:
—rata of voluntear turnover
spunding too mmch time with volnut:urs
Dot having enough time to spend with volunteers

___volun:aus are given inadequate training and orisntation prior to

placssant
—_nons
ochern - ?lm. specify:

What is the quality and extent of commmicatien, trust, and confidencs
between staff and volunteers?

—_above average ___Javerage —Dbalow averszge
Wara 3 you ever a voluatesr in a | sarvica ares similar to the one in which you
are employed now? yes . no

What would be overall Tating in terms of the gemeral effactiveuess of the
voluntasrs in your branch?
What aspect could be improved in the voluntasr program?

Dascyibe any additional significant factors, situations or conditions thac
you belisve should be considered in avaluating the prograss of this program.

Any additional comments would be appreciatad.
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* INTERNAL

4 Suspense
COMMUNICATION FORM

DEPARTMENT OF SOCIAL SERVICES AND HOUSING

Subject: Evaluatimms

Originator: R. Cole,
riginator 2549

Tor ALl Bas From: - CDA Date: 2/10/78 Memo No. 1

At the January Branch Administrators: meeting, you were informed of
several types of evaluations that were planned for completion within
two months. The Volunteers' Evaluation of Placement is nearly complete

andaydu will be sent.a copy of the findings as soon as the report is
ready. .

We can now proceed with the other two evaluations. Nancy Hugus, Human
Development student.in.practicum with VolinCor, will be responsible Hor
collecting the evaluation data at Maluhia Women's Residence. Robert
Chan, graduate. student in Social Work in practicum with VolinCor, will
be respomsible for collecting the data at all other Oazhu branches.
Neighbor Island evaluations will be conducted by mail and/or telephone.
The evaluations will proceed as described at the January meeting:

1. 'Evaluation of Volunteers

The students will make. appointments to interview staff who are re-
sponsible for volunteers in their unit. The interview. will take 3-5
minutes to complete a form for each volunteer. ‘

Upon request,. cbpiés of evaluations will be given to staff to share
with their volunteers.

The evaluations will be kept on file in the VoliﬁCor office to serwvs

as a basis for preparation of letters of reference for school or work
when requested by the volunteer. :

2. Evaluation of the Volunteer Program

The students will leave these forms for all staff to complete.
These should be returned to CVSA within one week.

The information galned from these evaluations will enable improve-
ment in volunteer aid to staff. The data will be of value in: recruit-
ing and screening wvolunteers; planning training for volunteers and
staff; preparation of handbooks for volunteers and staff; refinement
of policies and procedures of the program.

Volunteers have accomplished a great deal of high quality work in
the davelopment of VolinCor. With your continued courtesy and coopera-
tion, volunteers will prove invaluable at all Branches.

A

Atts. Division Administrator

{12

DSSH-0615 (6/77) (DSS-ADM-1l) Use superseded form until exhausted
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' Haluhia ¥owen's Haveil Stats
Quastions and Answars Residence Prison
Mo, Rez Cent Mo, Per Cent
A, Now lvng have you had contaet with voluntasye?
Lens then @ year 3 . 1 22.22
1-3 years 8 34.53 ] 53,56
Ovar 3 yenre 2 18.18 2 22,22
Ko anewer -— ——— — et
B. How many volunteers do_you hare under your
supervision
1-9 voluntesre — m——— i .11
6-~10 volunteers - —— - -
Over 10 voluntesre 1 9.09 — ——
Mo enawer 10 90.91 8 08.89
€. Could you uaes
HWore volunteers 7 63.64 ? .78
Tewar volunteers —~— ———— — ——
Satisfied with present nmeber of volunteers 3 7.7 — ——
* Mo apawer b 4 .09 2 22.22
| B8
! 6).64 L3 66.67
1 3.0% 4 22.12
3 27.27 1 11.11
| 8
0-9 hours 2 18.18 1 22,22
6-10 boure - wa———— — ——
Gvez 10 houre - ———— — RO
No suswer s §1.82 [} 66.67
Mot delinite o — 1 1,12
J. What e the guelity snd_axtent of commmication
truat, and contidance between stalf snd voluntaeral
Above svarego 3 43.48 3 313.9%
Avezage 3 A%.43 2 22.22
Belov average 1 9.0% b ] 1.3
Yo suswar -— — 1 11.12
K. Were you ever a volu;:tur in & _gsrvice ares gfmilsr
to_the one_in which you are esployed now
Yoo ? 10.18 ] 2.2
Mo B 1.7 7 17.78
No suewver 1 .09 - ——
L.
Excallent ] 19.18 [} 44,43
Good 7 63.64 3 3.3
Average 1 9.00 -— ———
Poor 1 9.09 -— —
Very poor —-— ) — -—
Mo ansver ) — - | 2,22
Totsl Respondents __l_l_. __!

Itess D, ¥, O, I, H, N, and O are fncluded alsavhere in this report,
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With the goal of expanding the present Volunteer activities, and deter-
mining areas of need which are not currently being met, interviews wers conducted
with volunteers, cottage administrator, staff members, and wards of Olomana
Cottage, Hawaii Youth Correctional Facility, during the months of December, 1977,
January snd February of 1978.

Through the process, areas of need for volunteer assistance were identified.
Meeting these needs will enhance mental, spiritual, educational, emotional,

social, and physical growth among the wards.

PROGRAM NEEDS

Education-~-Tutorial Services

At present, there are approximately 35 bo&s at Olomana Cottage. The major-
ity attend Olomama §chool until they leave to attend publie schools in their
area.

Spécial assistance for individual needs are difficult to provide in class-
room situations. Because of this, tutorial services by volunteers would be of

value, especially in English and math.

Companionship Program

Just rapping, knowing, and being wifh each other in any activity they
choose were described as the most rewarding experiences for both volunteers
and wards. With this in mind, and consideriay the diverse individual interests
of the boys, the possibility of establishing a "Companionship Program" is now
being explored. 1In this program, ome-to-one relationships could be developed

between the boys and volunteers who share the same interests. When the ward
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leaves the Hawaii Youth Correctional Facility, the volunteer who has given him

supportive feedback could continue the relationship and provide continuity as

the boy returns to school and becomes involved in the community.

Recreation Within the Cottage

Recreation has become one of the most important aspects of American life
today. To the wards of QOlomana Cottage, being physically active is of utmost
importance. Though cottage officials are pfoviding many recreational opportu-
nities, the recreation therapist expressed the need for amplification of the
program by responsible volunteers who are willing to assist in athletic activi-
ties such as football, basketball, and volleyball as well as ping pong, chess,

and other table games.

Recreation Outside the Cottage

Going out of the facdility is a positive experience for the wards. It can
mean'freedom, fun, or jdst plenty of amusement as they are permitted to share
the community resources outside the cottage. It is therefore important to have
volunteers who can escort the boys on outings and excursions to the beaches, to
the movies, and to other outdoor activities. 'A volunteer is needed to teach

water safety and swimming.

Volunteer Volunteer Coordinators

In order to meet the volunteer needs of the cottage, volunteer volunteer
coordinators are being sought. Volunteers in this position maintain contact
with other volunteérs, and become the liaison between volunteers, cottage offi-
cials, and VolinCor's administrator. Experience in this position will enhance
development of leadership skills and provide the opportunity to work with a

variety of people.
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Specifically, the responsibilities of a Volunteer Volunteer Coordinator

1.

Acquaint self with staff members, volunteers, wards, and administrator
of the cottage.

Determine the volunteer needs that are not currently being met.
After the needs are established, write Program Service Plan.

After the plan is approved by the Branch Administrator, begin imple-

il iil oo BEE LT AL

menting by assisting the VollnCor administrator in recruitlng,
screening, and training volunteers.

Maintain contact with placed, referred and potential volunteers.
Obtain monthly time reports from volunteers.

Keep the branch register up to date.

Other Needs

Volunteers with flexible hours are needed to supplement staff as transpor-

tation officers. These volunteers will transport the wards to the Job Corps,

to medical appointments, and ccurt appointments.

SERVICE PLAN

In order to meet the program needs, a volunteer recruitment plan is being

developed. At present, volunteer activities are held on Sunday aftermoomns,

Monday and Wednesday evenings by church groups. Also, on Saturday afternoons

there are activities conducted by volunteers of the Atherton YMCA.

Volunteer recruitment resources being explored are: the Big Brothers of

Hawaii, who expressed interest in the volunteer program, the University of

Hawaii at Manoa, community colleges, public newspapers, the Coalition of

Hawaiian Organizations, Department of Education, and other service organiza—

tions and social groups.
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It is also important to keep in mind that volunteers are generally most

needed from 2:00 p.m.~-5:00 p.m., 7:00 p.m.-9:00 p.m. and weekends.
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VOLINCOR

SERVICE PLAN AND PROGRAM DEVELOPMENT PLAN

FOR MALUHIA WOMEN'S RESIDENCE

SEPTEMBER, 1977
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SERVICE PLAN FOR MALURIA WOMENS' RESIDENCE

Interviews conducted with residents, staff and volunteers at Maluhia
Womens' Residence the week of Jume 3, 1977, provided the information to -
identify program needs and subsequently to recruit additional volunteers.
The information includéd total hours of program and volunteer participatiou.
as well as new activity needs. All people interviewed emphasized the need
for work and vocatlonal education classes. Theré was real éoncern expressed
about literacy level in language and mathematics. Also expressed, was the
need for various classes relating to the areas.of Hawailana, art, health
cara, physical educatian, autb mechanics, and music.

The staff stated that volunteers were needed to escort groups going
out of the facility on field trips, an activity which they feel supplements
classes and activities inside the facility, to aid residents in reintegration
into the community. Thej also suggested a "co-op" organized by volunteers.
which would provide an outlet for saleable items made by the residents.

Volunteers to meet these needs are to be recruited through suéh groups
as the University YWCA, the Junior League, and Continuing Education for
Women., |

The first math and reading classes for GED preparation were held during
the summer through the Windward Departrent of Education. In addition, 2 -
program for ﬁhysical education was implemented f£rom May until Aﬁgusﬁ.

As a result of these interviews, a Program Development Plan for Maluhia
has been drafted, and is scheduled for implementation between September and

December, 1977.
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PROGRAM DEVELOPMENT PLAN

Surveys_'. conducted with residents, wolunteers zwl staff at Maluhia
Womens® Residence in June, 1977, revealed a need fou wolunteers in four
areas. These areas are:

Health and Physical Education

Art Instruction and related activities.

Preparation for employment.

Auxiliary group to provide materials and study the concept of
i a "co-op" for residents.

.»bw!\)!—'
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Health and Physical Education

. In the area of physical education, one volunteer led activities during
thie summer on Tuesdays and Thursdays. These activities should become a '
permanent part of Malvhia's program. Presently, two possible sources of
volunteers are being explored: 1) Pam Jones, Director of Physical Education
at Richards Street YWCA and, 2) Al Saake, College of Education at the Manoca
Campus. There is a possibility that the College of Education will assign an
undergraduate in the program to Maluhia as part of his/her fieldwork.

In the area of health education, the Womens Health Center, which is a
program of the YWCA, is willing to provide, on a monthly basis, workshops
relating to wamens' health. This program is broad based, with professionals
available to conduct sessions on a wide range of topics. The director of toe
Wanens' Health Center has drawn up a schedule of workshop topics which will be
available for evening sessions at the Residence.

Art Instruction

The residents of Maluhia are interested in art classes. The Art Department
and the Art Therapy Association are willing to provide "one-shot" demonstrations
and classes in different media. Jean Wiig, Department of Art, University of
Hawaii, is the contact person for this area. One of the barriers so far has been
the lack of budget for art supplies. These supplies are costly and donations from
art supply stores are difficult to secure. According to Ms Wilg recruitment will
be easier once school is in session and the students and faculty return to the
campus.

Preparation for Employment

Preparation for re—entry to the commnity and the job market is imperative
for residents of Maluhia. The Continuing Education for Women program at the
University of Hawaili can offer workshops to the residents in the areas of:

1. Job hunting
2. &kills for employment interviews
3. Assertiveness training

‘4. Ppublic speaJung
5. Grooming -
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Florence Lau, Director of the Pxogram, can provide the volunteers necessary

to hold workshops. CEW may also be able to provide volunteers, who reside ‘
in the Windward area for additional activities for residents. In mid-Septerber,
Florence Lau, Henry Iee, and Jane Corley will meet to plan a program. Ms Lau
views this project as high priority.

Andlis

The tern auxiliary here refers to a group of volunteers who would take on
the Maluhia Womens' Residence as a year-long project. This group would mvestlgate
the possibilities of a Cooperative, where wanen in the facility could sell the items
which they make. Wamen at the Residence have access to sewing machines and have
expressed interest in quilting. Initially, this group of volunteers would research
the groups in town that make products for sale. ILanikila Crafts and St. Francis
half-way house for wamen could provide information in this area.

The Staff at Maluhia Womens' Residence expressed concern about the number of
wamen who do not have financial resources at the time of their-arrest. The staff
discussed the problems arising when a woman does not have such items as nightgowns,
undergarments, and toilet articles. If a co-op is established, money from sale of
the products might be pooled to provide the necessary items, as well as the purchase
of materials for further sale. . _—

x There is also a need for escorts to accompany waren from the Residence on
field trips. The staff at Maluhia Womens' Residence expressed a need for a variety
of field trips organized to introduce residents to new experiences. This awdliary’
group would ideally be an organization already established which would take on this
project as a priority for one year. Two possibilities exist at this time:

1. Junior League -~ Kathy Grey, President.
2. University YWCA Board - Kelly Gaxdner, President.

Publicity appears to be a key factor in this program plan. Through the Honolul.
Chapter of ¥gren in Communication, a list of all television, radio, newspapers and
other publications has been secured. It is important that efforts aimed at providin.
volunteers for Maluhia be publicized. A theme of "women on the ocutside helping wome
on the inside"” should be developed if womens' organizations in Honolulu are to be

‘tappeq

- Beginning in September, Jane Corley will be available to ‘mplement the four
areas outlined in this plan. Through the School of Public Health, she will be
placed at the Volincor office as part of her regular curriculum. This will enablie

her to remain on the project past the date of her present placement and Summer
Internship.






Septenber October November December
1. CEW - Meet with -1, CEW - lst workéhop 1. CEW - 2nd workshop 1. CEW - 3rd
Florence ard H. lee '
2. WHC - 1st workshop 2, WHC - 2nd workshop 2. WHC - 3rxd workshop 2, WHC - 4th
- * worshop
3. Art-Organize recruit| 3. Art -~ lst workshop 3. Art - 2nd workshop 3. Art - 3xd
volunteer workshop : workshop
for October
4. Publicity Campaign 4. Auxiliary group ié 4. Progress
A *axganized " Report

CEW = Continuing Education for Women

WHC = Womens' Health Center

_ég_
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3/6/78

SERVICE PLAN

MALUHTA NOMEN'S RESIDENCE '

Interviews were conducted with volunteers, staff and tmmates at Maluhia
Women!s Restidence during January and February 1978 in an effort to provide an
updated program evalugtion for wolunteer activities and to determine areas of
need which arae not currently being mat. '

Very diverse responses werz obtained. The general congensus wag that
they have had exposure to a rmunber of arts and crafts programs and ara no longer
very enthusiastia about this area.

Tha staff suggestad more physical activitias be provided as well as instruc-
tion in almogt any area. They are currently receiving instruction in GED English,
poetry and Bawatiiana. A dream analysis course 18 schaduled to begin this week.

Mary volunteers expresacd tha fact that the most rewarding aspeet of their
work (be it arts and crafts, physical aetivities or lectures) is their personal
intaraction with the resgidents. Just mseting, knowing and working with another
human being has enkanced the quality of life for both the volunteers and the
prigonerg. With this in mind and considering tha diverse individual tnterests
among the residants, it would behoove us to examing the poesibility of a "eompanion
program” where one-to-one relationships could be cultivated between residents and
voluntaers who shars similar intsresta. Perhaps, some tutorial programs could be
aryanged qoeording to tha various interests, such as: caligraphy, aqubomotive
mechantcs, photography, patnting, Japangse language, ate. Through such ccmpanions
other aresas of intarest would undoubtedly be revealad for which volunteer assist-
anca could be sought through various commmity groups. Companignship would also
be ugeful to the short-term prisoner who has little time to get involved with
the varioua organized activities.

The benaefits of such a program to the residents are twofold. In developing
a cloge, mutually meaningful relationship with another persen outside the prison,
tha prisoner would be provided with supportive feedback enabling her t4 improve
her oun salf-image, self-confidence and sense of community. At the same time,

the role models presented by concermed volunteers may foster other positive results.
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At present, the population at Maluhia 18 at q low potnt, 18 residents.
Of thasa 18, 12 ave long-term felens, 3 are misdemeanor offenders, and 3 ape
pra-trial datainaes. Seven residenta ave currently participating in work and
school furlough programs, and thres ave working on the premisas in the kitchen
and laundry. In view of the recent approval establishing a balfay house for
women, this population will be even more diminished. It 333 becoming inereasingly
more difficult to get groups together for special programs (another point to ba
mads for individualized comcept). A Creative Resourcas Program and an 44 Rap
Session are cuvrently conducted during the evening and attract residents who
arg participating in work/school furlough programs as well as nom-participants.
Future programs would have a gregter opportunity of drauwring more attention if
they were presented in the evening, preferably between 6:00-8:30 p.m.

Programs in typing and nutpition through Winduard Community College and
the Agriculitural Extension Offica respectively are currently being explored.
Othar areas for investigation cre: library services (van from pr‘iaén library or
Book Mobila from public library), and possibla programs through voluntaer liaisons
in the Parks and Recreation Depariment, Other resowres areas of constidaretion
arg: Womanhouse, YWCA-~Xokokahti; Olomamz and 'Pohcku_vu Community Assoctations;
Kailua Neighborhood Board; Windward Comlition of Churchgg--Social Concerns
Cormittes (SOCO)} women’s orgemizations at Xaneohe Maprina Corps Air Station (XMCAS)S
Fatmanalo Shriners auziliary; Waimanalo Jaycees; and digtrict legisigtors, It
my alao preve advantageous to review the person-to-person program currently in
practice by Volunteers in Probation.
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Appendix 5a , INTEROFFICE MEMORANDUM
' TO: R. Cole DATE: 5/12/78
FROM: N, Hugus

SUBJECT: Final Progress Report

This final progress report covers volunteer activities from 3/22/78 - 4/24/78.
Since this represents approximately one~third of my assignment, it will be con-
siderably shorter than the -first report.

| gathered materials from Big Brothers, Big Sisters and various other companion
programs for review and possible adaptation to volunteer/prisoner relationships
at Maluhia.

In an effort to find replacement coordinators, both Virginia Gilbert and Helena
Chapin expressed an interest. However, Helena is due to have a baby any
minute and Virginia has recently taken on a part-time job.

Pat Magik's dream analysis class stopped after two sessions when she leamed
that her husband had teminal cancer. Kay Bosseau, nutrition, never got
started because of acute back problems. Wendy Hiler, reflexology, got a
rather cool reception and seemed reluctant to go back.

| contacted Mrs. Diane Cox at "Womanhouse" at Kokokahi YWCA . She expressed
an interest in performing some service for Maluhia but wasn't clear as to what.
She was going to check with her membership. She described something in the way
of a course in preparation to enter the job market. This should be followed up at
any rafe.

The Women's Health Center at the University YWCA has been in the throes of

reorganization and never resumed their program at the prison. Jane Corley

was following up on this. Jane and | made a final trip to Maluhia and met

some women up there from Keolamana Methodist Church who have proposed to
. build a patic under the lanai roof with the help of the inmatas.

A newspaper ad was run for tutors in Jopanese and caligraphy. As far as | know,
these positions have not been filled. Windward Community College has provided
typing equipment and lesson plans for self-administered leaming.

| established a contact at Christ Church for arts and crafts supplies and have
filled the first order from Virginia Gilbert,




| accompanied Roz at the Governor's official signing of the Proclamation

of Volunteer Week in Hawaii and also reprasented Volincor at the First
Lady's Volunteer Recognitions Award Ceremony. | also attended a communi-
cations workshop at the State Training Center and suggested a presentation:
ba held at Maluhia on transac_tional analysis. I'm not sure where that now
stands .

The following areas outlined in my original service pilan have not been
followed up adequately: library services, parks an recreations, local

cemmunity associations and civic organizations.

The major tasks to be performed at Maluhia, as far as volunteers are concemed,
would be:

1)  Fin d a volunteer coordinator.

2) Find someone to teach conversationsl Japanese.
3) Find someone to teach caligraphy.
4) Find someone to replace Mary Lou Waller who will (or already has)

be leaving for the mainland. Edith Hiltbrand depended on Mary Lou
for transportation .

5) Get some water in the pool so swimming can be resumed.
6) Follow up on communications seminar with Naval officers.
7) Follow up with Kokokahi YWCA & University YWCA,

8) . Follow up on library services, parks & recreation, local

community associations and civic organizaiions.

Respectfully submitted,

7Z‘w«/> 57%‘5%

Nancy N. Hugus
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May 1, 1978

MEMORANDIM

TO: Rosalind Cole
VolinCor‘Admin;strator

FROM: . Jane Corley

SUBJECT: Fimal Progress Report

This report is a follow-up on the service plan for Maluhia Women's Residence
which was completed during my field work placement during the summer of 1977.

During the fall semester of 1977, I worked with VolinCor in a directed read-
ing course, arranged through the School of Public Health.

The section developed by Florence Lau through Continuing Education for Women
at the University of Hawail, was carried out on a weekly basis by Florence
Lau. Although Florence is paid staff, she is counted as a volunteer in the
sense that CEW extended its program area to a population not normally covered
by this program. The program worked in the area of job readiness, through
sessions developed around the topics of values clarification, assertiveness
training, and group dynamics. The sessions were completed by December and
there has been no plan for future classes.

The section dealing with health was planned and initiated by volunteers from
the Women's Health Center. Weekly sessions were held on a number of topics,
with an emphasis on the specific needs of the residents. The residents and
the volunteers developed the sessions to include topics on sex education,
prenatal and postnatal care, menopause, cancer, and VD prevention and detec-
tion, as well as aging and nutrition. The volunteers brought in films,

- materials, and a wide range of women in order to offer z diverse agenda.
They were consistent in their attendance and enthusiastic about the endeavor.
Their commitment to Maluhia ended as of December 1977. The primary person
behind this group effort was Peggy Barrett, with the cooperation of the
Round Table and the Board of Management for the University YMCA.
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Rosalind Cole May 1, 1978

The sec.ion on art was the most difficult to develop owing to the fact that
materials are expensive and the artists, as a group have few resources in
terms of time or money. Although Jean Wigg, a faculty member from the Art
Department at the University tiried to recruit artists and supplies, the out-
come was disappointing. Art.classes were never organized and an attempt to
exhibit the resident's art work at the Campus Center in December failed

because there was no insurance to cover the theft/loss of the selected pieces.

Alcoholics Anomymous became involved in Maluhia and set up weekly meetings
with the residents. The feedback has been very posgitive from residents and
staff. This is an excellent source of volunteers, with a proven track
record at. Oahu Prison. This program is important because it is one which
has carryover in the community at large; once a resident is released, she
has the option of participating in a group outside.

The section on public information was developed through lecturing at Leeward
Community College in the Psychology Department and through the Women's
Studies Program. It was thought that by speaking to classes a pool of volun~
teers might be developed. Also, a panel organized and initiated by Represen-—
tative Lisa Naito at the State Women's Conference gave additional coverage on
the topic of women in prison.

In December a paiel was presented at the University of Hawaii revolving
around four residents who discussed the various problems of women in prison.
This panel received excellent coverage from the television statiouns and gave
tae residents an opportunity to speak out on their own behalf.

The St. John's Lutheran Women's Group became involved with Maluhia briefly.
There were several meetings with the group, which consisted of eight women;
at one point, they visited the facility and met with Henry Lee, to look at
areas of need. A list of supplies was provided for them, and they quickly
obtained them for Maluhia. Many of these supplies were for the residents
co-op which was to provide a pool of money for program use. The residents
were involved in making quilts, stuffed animals, potholders, and hair orna-
ments. The Women's Group planned to assist the residents in placing their
products in various shops throughout the community. However, this group
disbanded after a brief time, and no follow-up has been initiated. The
co—op has not continued to expand and, at this point, there appears to be
very little activity.

The University YWCA printed an issue of Ferity (a feminist newsletter) to
call attention to the problem of women in prison, hoping to recruit addi-
tional volunteers. The University volunteers met with the residents and
solicited poems and articles about 1life "inside." To this day, no additiomnal
volunteers have come forward to donate time or materials to the residents
through this source.




Rosalind -le - May 1, 1978

It hes become obvious that the task of recruiting and placing volunteers at
Maluhia is, indeed, difficult. The population is small and interest on the
part of the community has been, for the most part, minimal. It is important
that at least one person work on this branch alone, as a priority because
the task entails hours of phone work and follow-up for very small returns.

An ideal situation would be one in which an outside group would form to sup-
ply materials and volunteers for the facility, as well as lobby for more
funds. The fact that Maluhia does not have a specific budget makes it diffi-
cult to develop any programs which involve materials. Another problem is
that of visibility. Hawaii has not had a facility for women in the past; at
this point in time, the facility still remains invisible in the eyes of the
community. '

The turnmover of the key volunteer for Maluhia will continue to be a serious
problem as long :: this person is a student. There should be a volunteer
involved in coordination of programs, who will not be leaving at the end of
a semester. This causes a lack of continuity and puts the VOLINCOR office
in the position of constantly seeking.out o~w people to £ill this role.

Ideally, there should be a person paid to coordinate activities and recruit-
ment efforts in this area. Without additiona’ efforts in this area, there
will be a continuing problem in maintaining volunteer programs at the facil-
ity. Without volunteers, Maluhia would have few, if any, activities for the
residents. . It is time that the State invested money in this area, if there
is to be any progress made by women in prison. If a half-way house for
raesidents is developed, there will still be a need for volunteer involvement
and this means a publicity campaign for recruitment. This task is large and
time consuming; some alternative must be developed if the State is going to
meet the needs of the resi zants.

JC:1hy
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Appendix 5c¢

INTEROFFICE MEMORANDUM

TO: Mrs. Rosalind Cole DATE: May 3, 1978
FROM: Myrna M. Sonson

SUBJECT: Progress Report

During the months of April and May, I coutinued my task as a Volunteer
Volunteer Coordinator.

After the rough draft of the service plan was finished, I began looking
for possible recruitmemt areas. I spent a whole day, looking through docu-
ments in files, directories, etc. I made up a list of possible prospects.

On my next working day, I contacted Lamaku of the University of Hawaii,
Miss Rubin of Hawaiian Organizations and Catholie Social Services. Lamaku,
who gives cultural presentations to schools and other organizations, I thought
would be able to give a special presentation that would be very significant
to Olomana Cottage. However, because it takes a year to actually get them to
do it, I thought it was not a good resource afterall. Miss Rubin, a very
affectionate lady, (on the phone anyway) agreed to help us by involving the
Hawaiiana outreach group of Kamehameha High School.

With my effort to find possible volunteers, with much to my disappoint-
ment and feeling of failure, I had no response from these agencies afterwards.
I could not get in touch with Miss Rubin anymore, and Catnolic Social Services
do not go out and do their services outside their agency.

In terms of advertising however, I got hold of KISA, the Filipino radio
station, who did a marvelous announcement describing VolinCor beautifully
and informing the public about the need of volunteers. Again, no response
from potential volunteers. Don and I have met twice, and it seems as though
he had the same experience. He had agencies, but no specific contact with
individuals. He is, however, still in the pracess of pursuing contact with
Big Brothers of Hawaii and HPD.

After a meeting with Roz, I have decided to give up recruiting. Howover,
as agreed upom, it is important to have program continuity. I called other
volunteers, and after many phome calls, Jan Tanimoto agreed to try o become
my replacement.

The presentation experience in Chaminade College was, very positive to
ne. There, I watched Roz enthusiastically present VolinCor, and at the same
time fielding difficult questions relating to correctiomns in general, It
was a joy to have had the chance to participate in this type of activity. I
think this is one of the most effective ways of recruiting~-presenting what
one has, involving the audience through question and answer session, etc.
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Mrs. Rosalind Cole May 3, 1978

At present, I have just completed the Problem Needs and Service Plan for
Olomana Cottage. Even though I have no plan of pursuing it's further imple=~
mentation, I hope that my replacement and Don will find it useful.

With my remaining time with VoliaCor, I would like to be involved +with
other things. I don't have any idea to what, but perhaps, I will be able to
find the dollar value of the amount of time spent by volunteers. I am
interested in knowing this for myself, and I will be willing to do it.

Even though I was not successful as a Volunteer Cocrdinator, with my
interest, effort and time spent, made it omne of the most rewarding experiences
for me. I have learned a lot and I know that if another chance comes along,

I would not hesitate to come back and take the same responsibility. Perhaps,
I will have more time to spend in planning, and more contact for volunteer
resources.

~

PR
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MYRNA SONSON--WORK LOG:

April, 1978

4/3
4/5

4/10

4/11

4/12

4/17

4/19

May, 1978
5/1

5/3

Planned for recruiting areas; searched in directories, files, etc.

1.

2.

Phone recruiting: Catholic Social Services, Lamaku, Coalition
of Hawaiian Organizations, KISA Radio, etc.

Phoned Mr. Matsuo concerning a volunteer interested in working
with ' _ ~'-—a ward at Olomana.

Meeting with Roz: discussed wnat T have done, what I can do
next.

Called Don--to set up another meeting.

Called Mele Fernandez, met with her coucerning time reports
and volunteer applications of her group.

Read referred articles, examined present situatiomn, meeting with
Roz afid Don.

Phone recruitment for replacement.

Reading, rapping with staff.
Joined volunteers at Governor's Office (Volunteer Week Proclamation)

Presentation at Chaminadz College.

Reading, rapping with other staff members.

Pinalize service plan (revised, typed, submitted).

Wrote progress report, evaluation forms.

e
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Thursday 2/2/78
Time

6:00-6:30

6:30-6:45

6:45-7:30

7:30~-7:45

7:45-9:00

9:00~-9:30

¥

v .Appendix 6

“CAGtivity

Film
Discussion
Responsibility
Hierarchy
Commitment to
Service
Confidentiality

Time Reporting
Role of Volincor

Break

Panel

Fvaluationsg
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Volunteer Training III

Materials
1. Projector
1. Agreement form
2. Confidentiality
. handout
30 Time form
4, . Feedback form
5. V. Evaluation
of Volunteer
6. Staff Evaluation
of Volunteer
1. Sign up sheet for -.
interviews
1. Evaluation forms-
Segsion
2. Evalvation forms-—

Training Program

By Whom
Roz

Roz

Roz
Roz
Roz
Roz
Roz

Roz

Roz

Roz

Roz
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 Tuesday 1/31/78

Time

6:00-7:00

7:00-7:30
7:30-7:40

7:40-8:00

8:00-9:00
9:00-9:15

9:15-9:30
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Volunteer Training III

Activity
Review Rules &
Regulations
Open Book Test
Values exercise
Break

Interaction/
Counseling Tips

Roleplaying Triads
Discussion

Evaluation

Materials By Whom
Wales/Spurlock
1. Rules &
Regulations
2. Test Roz
1. Values forms Don Kegler
1. Handout:
Counseling tips
2. Handout:
Interaction

Role instructions Roz
- Roz

Evaluation forms
for session

-

.-

< e



Thursday 1/26/78

Time

6:00-6:15
6:15-7:45
7:45-8:00

8:00-8:15

8:15-8:25

8:30-9:00

9:00-9:20

9:20-9:25

9:25-2:30
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Volunteer Training ITIL

Activity

Students complete
forms

Introduction/

Listening exercises

An experience in
Listening

Qverview of

Materials

Corrections Division

break

The inmates

Statistical data
Characteristics

The Path thru the

System

Slide Presentation

Distribute Homework

Evaluation of
Session

1.
2.

V. applica~
tion

.: Attitude Survey

Paper/pencils

Government

Chart

DSSH/CD Chart

handout
4Annual Report

Cost Chart

Easel/chart

Common character—

istics chart:
handouts

3. &t & Institution

4.

Base Expectancy
Score

Slide Projectoxr
Slides
Screen

Rules & Regula-—
tions

Evaluation ; forms

By Whom

P.V's

Roz

Roz
Roz

Roz

' Don Kegler

Don Kuriki

‘Roz

Roé

Roz

Don

- -
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