
11.,(, tilld should 11(1 l"1't'ClI':rtizl'd as an in:dj'Illl\('lt! 
\\ bleh 1(';;I,l'lIs tJH' SIll'ill! HLig'tllH aUadwd to a COll

,h'ti\IIi, It I::; n \'('1'~' grt'at lw::;lUl'e on the part of 
11ll' ('ldvl' l';Xt'('utiyp aneI ill thaI S!'IHH~ :-;Iwuld 
\'al'J'~' lllllCh \\'('ight in Ow r('ha!JilitHtivt~ lll'OCt'HH,';I) 

.\lll1oll)dl a pardoll l'pl'ipit'llt lllay Hot l'lllim III'! a 
11IHtl('j' 01 righf file I'dlJ:-;Latt'nH'llt or Ill'ofeHHiomd 
lic('lIHt'~ 01' Hw \'ellloYal of other dhmbilitie:4 which 
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may lit' VI'tJlllldl'd i 1\ tlw ~~0I1(1 \'ha r:wlm' )'\~qllh'n

;.nent, lIP ::;houltl /If' allowed lo claim un inference, 
j r ]Jot IlI'pslImptiotl, Hmt he h1lH regained the sta
Illl'!' or a jlt'l'':'OIl of good Chal'Hder. No 011(' }lhonld 
dOll I)! t h:d H P]'l':-lidrmtiaJ pardon dO(\:i and I'lhould 

1'4tl'l'Y \'l'l'~' gl'pat I)('I'SIIHHivl! VUltH~ in th!! tOln

nltlnit~' awl \H·fore U{'('nHi!l!; anthoritieH.';\ l'vlaybe 
itH JrJ'(,H{{':-;j vahw, t hOllg-h, is ill the J)o1'son,.] sntis .. 

fat'tioll whit-h its j'(!dpieut experiences, 

Multnolnah County Probation Tean1s 
An Example That Is Working 

By \VILLL\\\l 'I', WOOl) 

J/IIltlw/I/ith ('Olfll/ll Pm/miioJl 8('1''';('1':'' j'od/(1J!r/, {)I'('!JIJ/~ 

l\./rt!.T~()JL\II ('oullty Pl'Ol>ation SCI'Vle('S iH H 

1 V -.l ('Il:! 11 t~· aVI'llCY pro"iding I'ltlpel'd:.;ion and 
('OIIlI:wiillg for an aVCl'Hg'(! 1ll'ollalio!1 c:t:4e-

1(';1<1 ol' ~.:J1I() 1lli,;d,-m0aJlOl' and fdony ofI'Nld('l'B 

::' nil' !llt·tl'llpolil;(lJ Hl'l':t or Portland, On'goH. III 
add:, :(J!!. tld:-: ,WI'nc',\' ('ompll'tl's 1,000 I.H'C':-;entl'l1cH 
:ll\""I::',,!jfill:' rot' thl' I>i:-;tl'id alJd Circuit ('OUl'L;'; 

;., j'. ,::Ici"didiotl, E[~~h!t,(~tl mOllth:-> ago u t'OlH

~,:" ("1 r'rllm withill thp aV('ll('~' was fOl'lned to I'('~ 
\ i.,w 1 h .. g't'JH.'nll pl'()n~<llll'(\q lltiliZpd to Jll'ovidt' 
.'('1'\ in'" fIJI' '!Ii" ('asplnad Hlltl thl' ('oJlllmmit.\. TIll' 
"""rk ,,f t iJi" ('o!1ll11iit('l' wa:-; <!::;:-;i;.;\pd hy UW 
:Jl"IW1'I" ,in' atlllo."php!,(' and the aetiv<' :-;tlllllOrt or 
i·"th (.lIl' a~~\'ll\')' administratioll nnd thn l<lrger 
IIi; i-,jllll of t'U1TPI'!inn", 

Tl;!' C0!11l1Jittl'I' spt'n! ;,;ix monLh:-l evaluatillg Hw 
;WI'!!I',\':; pl'Ps('ni activit ips, its cli('Ilt:-l, tlJ(' ('()m~ 
1~1!i111ty, awl \}ll' Hf.~lm(·Y':-l l~oals, The work of thit-l 
• "1:"lI!tt.,{, \\':1;, a,>.;;·,i..-ll'd Il~' fhl' fad that three of 
i' ", llrt'm!n,l's hat! t'lU'liPl' (nlu'n pm'! in It 2-wl'pk 
! I'itillilit'" progrnru Ol1 "Community Ref;Ot11'<:l':'. l\Iau~ 
;j~~,>nl"ld T('aJlj~" (CIU\lT) offered by the 'Vpstel'n 
! III ,,/'.;! ,tl t' ('O!1lmissioll 1'01' Higher Education 
(\\!( 'IIE). lhis fraining I,rovided a f'l'~mw\\'ol'k 

I, '1'.' lldy I hat ad iwly brol1l':ht into cOllsitit'l'atilll\ 
tlt, ('IJ!llll1l1l\it~ alld tlH' I1P(·ds of HI<' diollls, TIH' _ .. _._-----------------

Lelilo!"'" ~()tl>: .\ It'~S{)n !JIlin has bl'l'll d('Yl'lnlwd for lh,,' 
", il II I hi..; artil'l .. liS "I'll :Is tht, HlIllH' lIut hnl'':.' "Hl\ll'prinl 
lllr Il"\\'l,,ping- f'nlhaliun '1\':tJIIs," II hit-It lIJlP<':U'('!l in the 
.lUll(' I !17" is,,II., or Fer/('ral I'ro/wHrlll. TIlt' 1<'''''1111 plan b. 
'1\ ailahl., !'J'Otll ,John W. :'lisHoll, Chief, Lllcal 'I'mining 
1I1':1n.-ll. 1:dlu'ali()!1 and Traiuil1); Dhision, Ff.'(jl.'r.J1 ,Tlldkial 
1\'nl\'I", l:I~U it ;itl'l'!'!, N.W" W:u;hhlgt,on, }).C,2000;;, 

l'{,~ltl!H (If cOlllllliftpp ;:tllc1y l'p~,wm!Jl(> the CItMT 
t<':tlll nlud!'l llllf ill a lal'~:l'l' St'lwC are nnique ttl tJw 
ll{,i.::d;~ oj' t hi" a).;('IH';':. 

Thi:4 ('{IlllllJi1tl't' fOil nd t hll following ('oncliiiow.; 
{'xis! illg ill ! Ill' ag(\IH'~': 

(J) I';xtn'lIH'J;; hivh l'az'('loads (1!)O-200) with 
llO lJudgplar." iIH'j'('H!'(!;o; in sight. 

(2) (,lil'llL~ wi~h H \'ari(~ty or IH~t'(li'l in l'{~r~'l'ence 
to :-it1pt'l'vi"iolJ, I'I'j't'lTUI and ('oI1l1:4eJing:, 

(:>,) Thl'!>l' It) rOll}' dh;tinrt 11f'ighhOl'hooc1f! fH'P
HrlttI'd l,y );"dal H.IId 1'('tluol1lie eltm'Il<'I('l'istkH. 

(.1) ('n,·:(' pl:Ill;: i ndividnally devC'}oped by C(lun~ 
:-;dot'o{ with !illl!· ~·ta[r ('ou;-;ultatioll. 

(;j) High priority (by IW('('S;.;ity) given to t'l'iHis 
situations 1'(,:41111 ilJV ill It':4:4 til111' to individually 
add \'OB~ (';t (' h t' I i I'll j) 

(Ii) ('oll,ddI'I'Hhh' Illlp/il'ation ill the inial\(' lind 
Ill'l':';(} It t ('IWt· 1 )l'm'( "A>~(,~:, 

(7) A !al!:ldnl, bUT v:ll'h'd, i'taff IH'pl-IRed to its 

limits b,\ ";L:l'lt'lld :llltl eOll!'! PI'(':4Hlll'l'I·1, 

(~) An inrlividllaJ CHse J't,(!Ol'd keeping Hyst(ml 
dillkllit to JIlaintaill (111(' to thll high cHl'doad, 

Whih· tlW~:l\ w(~rC' not Uw only (,Ol1(litinllg ide.nti
lit'd, they \\'\:1'(> till' maiJl Hl'('a::.; (h't(~J'l1Iilled to 110('(1 
llwjOl' alll'lllioJl ill <tllY plan 0]' change. 'rhe pl~LJl 
lItiliF;('(l ill llll' progTl!J11 l'(lvIew WitH lllliqlW ancI 
('xtl'ellldr tllOl'tHlgh. A more tOlUr>ll!te outline of 
t};i:-l r(!\'h~w IH'OL'\':-l:-i l'an 1){' ohlniu(Jd b,v writing 
thi;; Huthol'. 

Til" l'e,'lllft:4 of this rommitj(lt), with their rccom~ 
nHmdatiull.'l for reol'ganizntilll1, wt're distributed 
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to HH~ stair and mallH~~('m(ld fill' l',·\jt'\\, It W;,,, 
tlWlI <j('('idt,<\ that H }lilot t<':\!tl ,..:It",lld ill' :,11 Ill' 

to l!,~t lllany {t!' lb· d.'llwnh: ,,{, til!' 1 <,.UH·l l'ttdm'p 
l'I'('UnWH'IIll!,d L~' lb" \"fllllltlitlt",. Til:; 't'H1H ,IP, 

(,l'at('<\ 1'01' Hllpl'oxima\t>!~· ~; l""l;i it·, ;,nd the'n, 
aftl')' pO:iitin· n'\ iV\\":-i, n", ,,~l"H, \\<1:' in3tip\tl'd 
thr(ll\~d\(ll\t t ht' ;Wt'IJ('~ 

Thi~ l'l'(Il'valli~at1lln !'t':-ul! vd il: i hI' 1'£'(l\w1 lllll 
III' tilt' tntakp l'S! {'nit front .,1; .. tn 'hl'I'I' ('(Jlm
~·wlol';. al!dl hI' p!;1('('\w'1l1 (II' :' l:t l'l"'!' lilll,;;'l'!' "I' 
{'ollw"d(Jl'" in HI(' Fit,Id _""\'1". it .,:~ j'lli!. Tltp VivId 
S('l'Vivl"; {'nit was thell dhid.·t! il,jn t\\O ~:l'l'\'in' 

(t'ams {'ompo;ow(l of! \\'11 ';I"P'l:\ 'it·,. Ih,· l'/q\lt~plol''', 
:tlld \'oIm!ft'l'l' aith·s alll! a thinl t('Hltt ;'lImpm:('t! or 
011(' ~;t't'n,jal'Y, thl'l'{' ('olill."I'lol'.', :tud \ "luutp('l' 
aillp;.;, with ('adl (lP~'l'ntl',dil'vd in till' 1'['lll111\lllit~r, 

'i'11(' T('wn Pl'OC'('I'iS 

Th\· IH'\lI'~\~\:--; J·{'(k:·dg'Il:~ and j'lllld jlllla!!\- i'{'~ll'I\I'

tU1'P,; thl' 1I1l1'l'a1.ioll of Prohatio\l ~\'I'Yit'I·:-:. 'I'll<' I\\'Y 
t'lPmt'lll:-: of the l-iy:<tt'Hl al'(' (1) a )'.1'1',,1(,1' in\'<.'~t

nWlIt of dfort:; dlll'ing' 1ht' illitial IWrioli of (',wIt 
}ll'oha t ion. (~) Hw j'oJ'Blat ion Ill' a 11 o\'(!(lrl~' }ll'O· 

('(,,;-, 11[' (,!il'll!' pl'lIllil'lll il\tollti!kat ion allll dil'll! 
I'ja:-;;;:ilil':d inti, 1:\) \~;;:t:lldi",hl\\l'llj 01' ~;(,I'vil'{' cak
g!ll'i!'~; (·oIT(····p{\l\(lilW to !Ill' 1l\'1'1\: nf tl\(' dil'uts 
and the pl'otl'l'1iol\ of Ilw t'onmHlllit~·, (I) indi
vid\lal ea;;:!' p1:I1' !kn~l(lllTl\l'n! lit ili/.illj! (Ill' ,:killl' 
or a group of ,·datr \ H'1';;:(l II:' \\;1 It a \:tl'i!'(S or :~kill:-; 
and il\1.t'l'\·s! <11'(>,(;(, and, (i)) ttl\' Ilti1i/,;tUon or 
rormtlllllit~, n':·;Olll'(·\~S us ~in ill!.IT1';d part of till' 
rt'hallilitHti\'(~ PI'Ill·I'SS. 

Eueh team \VHS s('t lip as :t lWit within it:.wlf, 
uhl<' to tlIitllHV:t' Hlltl iWl'\l' all ('I! .. ut~, li\ ill!! within 
ill'\ ~~('()v.I'H\lhi(' !1I1\\lldat'i(,;{, t 'oll"idl'l'allll' ('lllphaHi;;: 
WHIl l)lal'(·d lin tP:t1ll \\'01'1\ alld ('am in i t iati\'(', To 
aid ill this ('{rOl't, ('on:-;id('I'ahk a\t('lll ion had to lw 
givPtl to tl~mn htlildiltjx, T!d~~ Pl'(\('(,~~;4 involved 
grollp nltwtirW:!4, g'l'OHP ('X('I'('ist'~, lind p~\~'l'ho

II)~d('al t('sting, \\'1' {'ulilld thaI. whih· t'tlllll!wIOl'!4 

had WOl']..:('!! IWX!, (II {'adl nllwI' rill' ,\'~'Hl':';, lIwr 
\\'Pl'P not thol'otlghl~' aWlll'" of illdhj(hwl ski\l~ 

and ubiliiie:-:, Now, tlH'~' an' ('\:lH'<ll'd to utiliz(' 
padl (,OIlIl:-il'lOl"H tlllpnt~ aIHI j (1 dl'\I"lld ott (lUI' al\~ 

otlH'l' a:-; dtal lillk~ in lI1P :-«'l'\'i('(' prlll'!.'SS, 

Intake 011(1 ('use J)('f'{·hlj}IJlClll 

I';:l\,!t <'mil', holh 1I1'OhHi i<lll nl\1( Pl"I"';l'l1(\'!1!'<'. j'l" 

f<:'t'I'(ld to n hmm v.o('~ t hrOlwh a wtlW\' t hOl'mwh 
:-{('l'P<'uinv. Hnd da;.;:-;ifil'ution P1'I/('(':,;: \'( rnt'!' :m in
dividual \ll'ogralll iN dt'\(·hl\H't! ['or ('(wit <'lh,ttt. 
ThiH llrtH'(,:;;g in\'ol\'('l-\ nll iU!"ll't\latillll VHt1wl'ill!~ 
iu1l.'l'vhnv, the ('0h1111diull (It' 11. 1t(,\!(!:-; H~St':",l:mWllL, 

.----~"'"""'--.~- .. 

'.'n~,· l'la.-::{ilk,d i"ll i!\\'ol\'iJw \H1illl S('(\I"'" 1'. ',. ','! 

til ,'!it'ni :-:!alli!!!,\ rad(jl'~, :u:ti. tkp('l!din~ '!, ';" 
dp)!!" p 1>1' ;.;i;;!.iIi\:,·, a ~i;d1illV !!'\ "ld11;: ;,' 
ihr.·.· !(·:llH ,:I·II11..;\·lol',,; {.di pl't':-:('!lf.'llq· '.-;..... ;1 

\oi\(} H statlilH~·). 'rhL...: Id~nC(l~:-:' l1{a~< ~,I.I' l;'\p~\ 

:t llt'fun io)';ti im'('n1"ry alld ci'l,,~ltl;a! i. ,H ,. 

p~::.dl01u;'i.·,L '1'111:-: !'atlll'l' i:l\t>!\t·t! '., !'t-,'::;':" ;;t 

pl'!lblpnt id"n! ilicatilll\ lli'(lCl'~;; i·, n.;n;,:::. ," 
plpj!'d williill a p('rilld (If:: \\('{'l\~; ,dtl'!' 1','(" ' •. ; .' 

Ill., dil'lll fl'i'lll lIlt' ('Ollr;' ('rilit-a! til :/! ' 1'("'1, 

ha\'!' 11('1'11 nil.' {'!it'll I jll't':'{'llt ... la1l11'F -, .... :, 

('/it'll!:'; who a!''' :-<kifh·d Ht m;dlipulatin:,r, ::\ I: 
intt'l'\il'w ,':{':-::-;illll:{ :tn' lll£"lJ!t' tn I'X"!'l';'" l!o: f. 

tro! III till' ;o;tallinp: PI'W'('''''', TIH' \al'i('11 .. ;,i'!; 
nit' :-;tatIill~~ pal'ii('ipHllt:-: arl' ,dd(' lu !'" ,,,!.:1 .", 
to {Ol'IlS ill (1/1 tIll' na!lll'(l or lltt' {'iit'I,",'; l ,"j 

alld 11 ('(' ({;-; , Tilt' dh'nt 1..';[\'(:' lhl' ;-;Iat~l!~~"·:"':"': 
',\ jill a ('0111\11('((' lI11dt'I':4:tlldillj!' ot' \\ LII , " 

1)('('11'11 of hilll alld Ow liI'lif'f lIwt th,· "I,,:!!, . 

;twa!'!' III him and ('oll(~l'l'll<',l with hi~ V'l'l'n'· 
:\:-: nt('nliolll'!l lwfol'l', !lot all lll·(.! 'a j iOll .;, 

\'Xl)('I'k'!H'p t/tis initial ~tatlilw, If tilt' l'a,::\' ,1;.
Ikati(ln ~('Il!'I' i:-:~nllkj(,lltlr hi~rh. whit h (·,.,,101 it 

!lit-alt· a hivf1 d(·~rl·!'t' or l-italJi1it,\". and. i! i/lli" i 
1101 jlldm'd 10 hl':l high tll'VI'I'!' or !lokI;! i;d ./;11 i"I'j 

jo (hi' "Olllltlllllily. til(- (':1:-:1' wOllld II(' a·:-'I~rlll .. 1 1" 
thp monitoring till', Thi" \\'1I1Iitl nt'l'll!' art"j' ,:L'. 

lll't'ril'd ('llmnHt11ity r{'r('I'I':tI~ had IH'l'll ltmrll' ;,:,.] 

('ol1ditioll-:l-'IIl'h as 1'{'~;fiftlli(l!1 had IlI'I't! ("!;Ilt!i ·j)('d 

with tIlt' <'limIt. Thil'\ large ('us(']oad j, l'~'Vlll,\d'. 

nJollito},pd throngh the aid of 11 visl1al!y ,,,d,,1! 
ulllllahl'licaJ log book. End) diPllt ('ollll'!t·!\" ; 
monthly !'I'po}'1 form and j~ lll'!';-;{Illailr il~tl'!' 

dl'Wt'd 011 a qWll'teJ'ly 1>a"i.-.;, All,\' ca:"l' I"qwl'i. 
('neiliV dillil'ult it's n'{[lIiring a hivhl'l' tlt'nt"> "j' 

s('l'vic('s WOllld Ill' l'ai;o;pd to :t hivh(·l' l'Ia:-:·iJi,atj,.n 
rollo\\'ing':1 rOl'lllal 01' infol'mal ;-;iatl'ilw ;-;(',·'iIlIL 

T},(,(IIIllC'ul Plall Del'eioplJlclIl 

III tlw :-;tall'illg sl':-;~i()tl or tJ1P intake inlt-n~("", 
in tlw ('<lS\' of ntllnitOl'pd I·U;-;t':-;. :til illdi\idll:ti 
t n~Htmenl Illnn is dl'vdop!'d. Tlli~ inyoh (';-0; n>!1 

Si(l'.'l'ation 0[' till' dh'ut's st1't'l1gths allt! \\"aL· 

lli';-;Ii('~', fhl' "('Sll]j:-; or tlw lH'('d;; a!''-':('~:'lt1dtt. \""IH" 

\'(llldiliollS, {pam l'l'SOlln'(':-:, :lnd ('ollllll!lIiit ~ l'.,. 

":Olll'('PC:, This plall is writ tPlI olll ,tllIl idl'!J! il;' 
j"(·fl'I'l'als, Il tlIlllH '1' alld Jln/m't' oj' "PlIt;H1:; "'1,1. 
nlO-:t impt1j'tantly. ht'h;l\ iot" :-1('all·:<. 1:('l1a \ ill I' <.,,;,! 

illg mig-hI ]H' "ompaJ'pd to c:lil'ut ('Ollll"ll'l.';. It ill 

\,ol\'\'!{ till' idl'nl ifil-a( iOIl (II' jlI'OI.!t'lll :Il'p;!:· nlld 11:, 
1'!ll'lIWI' idl'Jltilit-al ion or lllPH,:!l)'!':!"II' 1,,·lt:l\J<ll' 
t It:l t ('(l(lld assi:-;( Iltt· l'I il'll! in :dlt'\'ial illg a ll,\' par· 
t knlHr 111'0 bl l'ltl , The client is H\\'Hl'C of tlw :-;t'ul." 
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and wllPn In'll~~1'!':-;}1 ii; lWl!lp Hw h('havj())' is I'P

inCol'l'l'd (hl'OlWh till' {'iil'nt's adv;W{'t'!lWllt 011 Uli~ 

walt'. 

('1'11 i,aJ to rhl' t/('vl'lo)lI'd (,,(.'l(l plall hI III(! w.{si[fll~ 
IllNd to an individual l"olUltwlol'. I'~at'h cOlUlSelol' 
'Ill Ihl' II'anl b:: idt'lltilil'll with a :il'l'd1ic ('w-!!'Ioad 
ill l't'btiOtl ttl (II(' Hll1otl!ll 01' Hcrvit'l'l-l J'we<il·d and, 
ill:t "arlit-Illal' ,.ifllalioll, IIH' Halul'I' or fill' pro!" 
i"1Il an'H. Eat'll team is cllDlpmwd (If OllP :\1\'l1i:ll 
IIt';!!1 h ;o;pl)t'ialist wi! h a t'!(seload !lot to eXlu,d flO 
,'ast's: t hl't'\· ('Ollmwlol'S wilh ('asplllllds lw1 to 1''', 

j'(lpt! Ill!) t,[!.;('S, I'l'quit'ing r('j.!ulul' Jlt'r~{)nal <~Oll

tad, i!llpt'n'lIlioll, and l'pf!'],!'a! Ht'l'\'il'('~;; and ow, 
1't!1l11;':t'Jul' plus Hicjps who mal1aJ';t~ the larger 
monitor!'ll (':lst'loatl I)f :>,,j1J ('UBP!'\ compll:-lNl of 
,~iI'111, who, lhl'Oll~~h till' "'('l't'l'lllng' IH'[W~"I'\, WV)" 

dpl!I'I11illPd tn IIlIS:-;(· ... ;;~ a fnit' df'gT('{' or stabili(y 
;dld "'('l'!' Hpj I'l'il til IlI'('d a hiVh dt').tl't"· or ~;upPJ'~ 
',i,ii'!! 'fIH!it'I'\'k(l~, Tht, {'Jiellts ill thiH laitl'l' eatr
; ,'1',\ nwy IHl"':~(',";-': a wid!' \,Hriet~· of {'(HlditiOlls 
\' hkh lll;;Y i't·qlliJ'\· mf)llilol'illg' antl r\d'pl'ral. \\'hil(' 
f i~,' \':d('lroli('''': ,l!ld l'bs~jfkati()u of ('oullsplol'1-I ap

I",', ;' l':ltht'l' gCIlI'l'al. throllgh the }ltafling IJr()('e!'.:~ 

;.:,;,\ :,;qa1 a::..:iVlllllt·flts arC' madl' to ('I)Ul1:-;pjor-

,,',1 (':llli;Jjl{'d 10 tlt-al wifh idl'Jlfilh'd eli,'nt pl'oh
i"l~\ H\'I':';, It j-.:. ill thb al'l'U thai jp:un wOl'k :u1l1 
(''';;ll ~I'i()l''';' aW;II'('!1t':-l:' of caeh other':" sldlls !J(.
,'"n~/' "I'ry important, 

l~' ',; "{'Ill.'; til v('lop dnl'ing HlP (In;:'oing' ;,:npt'l'
,[ a pro!>n( iun east', tlw h'am tan fl'eqlwnt Iy 

:, ~ 1 i),"d I (\ m;"j~l ill Ow prollkm Holtltion or 
it ('!Jatt!",:-;.:, A ~;talIillg' would bl' ealled at whic-It 

'lil' tIl<' I'ru!lkm~ \\'(l1l1d he id(>lltilit~cl and po;>sil>Ie 
,,,l'll jOll,; dis\,llc;,";t II. 'I'llI' J,';l'llllP ('trod ill this HitU

,,' i. tt( H :t:\ll,~' l'e,'Atl H in H h(~ttpl' H,!e()ndar~' plan 
,:l ,I h;l," ,'ollsidl'ntl,l(, impad Oil the C'lienL l·XPP!'j. 
('lll ir':~' ['l'ol,ll'm:-;. All a~;;ignnlC'llt to a IWW ('()lW" 

,'iI-I,,;' .,,. ;til llllllwlmH rot' {'ert.aill llPhuviol' 
l'lIlIlW">' In.\,'; 1.p iLl', outl'OHW of thil-~ ::;ta1Iing. 11' 
'r,i :i '!I':'li;t! in' t,'; got. Slll'('I'sst'ul, thl' t'(lHl't eouili 
I,,' I !I" ,,,,':iJt illt.o UlP sitnat inn, This IJl'oce~,'l J'c:mlb; 
"l lI1()),P illllllf'cjiaf [l and del'isiV(l adion io stop 
Iq'ul.j"!lI .,ilwt1 iflll,"; and nwy IT(ltWl' tIH' l1ullIhl'l' 

u; ,11;,1 I~ I,'OUl't 11l'<ll'illJ,;}I, 

'~l)('cirtliz('d ,,,'el'1'i('(;'8 

n i., p!'o('I'S;-1 litIS l'<'lie\'l'd l'OlHi:il'lol'::-l (If the high 
t';I;"';",:,! pn'S:-,Ul'('~ whih' III tht' :'mlll(' 1 imp i1 hUH 
dir,'!l,'1! illll' alt,,'ntion to ('a;o:t'lou<i i~~.;n(':" H~: l'a!'\e~ 
!,)ad ',' lh'l-i, I nlt'an at'pus or lll~cd t'Xpm'klW(~d hy 
" larl't' 11l1l1lhl'l' (1j' oUI' \'lit'nlH, .AM ~lH ag'l'lle,r. \\'~) 

nnw! I'lI!'I'!lI':t1~1' Ill!' (jpvI'JolJIl1(,JlC of :-IT)(>cialized 
~;{,I'Vit'('}: (I) lh'al with t IIP:;t' hfPnUf1p(l. pl'()blcm 
:tl'l'a,.:, Fr.'q!WII1/+" (his l'I'qlli!'PI{ (,()Ol'dinut.inp; 
I'Hl1t1Jl!HIJl'd ('oJlI:llllIdi.y sP}'viecH, !Jut. l:nay involve 
e~lahlishiilg' lli'W 1ll'ogralUs \vithiJl onr agcncy 
sl !"IU'lUl'p, Thh: haA l'el{t11t.£'tl in the ('XpiillHion of 
tlw t('anl~ in inl'\w\e an employment ~pe('jalist on 
a part : imp ha;;is t hl'Ollldl tl COmlll'elIN1R!VC P.m
plo.\'l1Wtll ttlld fl':lining Ad (CETA) spon~ored 
program and ;~lJ(ll'tly \viII include drug- elient 
t mel,!'!',-; rrulll :~ Tl'pal nwnt Alternativ(,H 1.0 Street 
Crim\'~' (I' ASC) federal gruui program. Clients 
with all'ohlll Pl'oJlll'm~l arc }'(!fe1'1'cd to (HlP of three 
major K(~l'\'ll'e :!gPIH'ies who cooperate through in
fOl'mat iOlJ ,..;haring. In addition to the ontflide 
sl'nh'p;:, :-:lall' nwm1!pl'H within teams have, on 
t lwh' own, ,:\,j np "'l)('('ializ('d Ret'viens to fit eliont. 
lwnd aJ'.'a,{ ;'11(,11 H:-l gl'OUpH for URStll'UVCllCSS train
ing', spJr~m\'al'('I1eS~, Nnp)oympnt search) and gen
t'l'a} 1'1'1'01'1 irw allll ;;hllJ'ing, One-to-ono v(lltmtccl'f! 
art' abo lI1ili;wd t () a'{slst. ;.;pceia1i:wd identified 
Cli('lit::. I h·(':tu,,(· or Ow d(~v('lopnH'llt of the:-;t' sel'V
kl'R we an· ";1·pilW a VI'pat!'r dcgre(~ of H(,l'lltiny 

bpillj.!, plan'd ill tlH' I'WlH aHHig'nmelli phmwH HO 
1 hat the sl.ilL; of Oil!' \'(HUlSdol'M ('an lit' utilh:ed to 
a;;HiHt tI't' dkllt 

Summary 

'I'h!, (·h'Ill··llf:4 of OUl' tl'am mod(~J art' not in(li~ 
\'idHally lJI'\\ lin! arl' v('t',Y illli'JVativl' WIt!!!l ('(lm~ 
hhll'd illTO It ioial pal'\{Hg'f', The pl'oee~H has rc
::;ultl.'d ill a ('omp[pl(- j'{·Ol'j.!anizatioll of onl' t!genl'Y 
alld a !'t"It·1i !lit iOll of ::f'I'vit'p:1 tlin'd;ml t ()Wttl'd 
dit'ut lH'cd:~. By ~p('lldinv. it goreatpl' atllOUnf, of 
tinw and ('(}o1't ill Ih(' initial period oj' fH'o1iation, 
It'~:~ d),o!'i i:~ ll!'('t!t'd dl11'illg" the lit 1lt'I' lwl'iotl of 
formnll{lqwl'vixion. Th,:m\gh a ~nphiRticated dient 
!'Ii'I't'I'lling Ij!'O('elis and I)l'ohl(,l1l i(\{mtifi('lItion, we 
HI'!' ))('11.')' pqllippt·d f () :4})('1111 mm'{' nwftllingflll 
t.inw alld ('HI'I'g',\' wit h £!linnt!> rlPt'(ling 0111' HPl'vieml, 

\Vl' mrw ntiliz(' ihp nniqup ~ldllH of each {'Oullso1or 
tltHl allow th('llt to (lpH,lo\l tulditiotHt! ~;kilI~ and 
Ul'ea:.; of t'XlierthH'. 

Th!· {'ll:;(l )'\'101'(\ jW('pin,14 system ha:; nlBo hrl'll 
(·hanp:t·d ill an'olnlllodutc the ('h:Ul[.;!'1-l 111 HI<! )lew 
}ll'ocpdtll't' amI ilil't'eiirm, The ~y~tem PI'fJf}J'e8.'{ 

(lJ'il'Jlfl'd //(('0/'1/ J.:.1'f'pillfl ilJvolves the step hy 
:;LI'!l dp\'(·Topnlt'lll of a C:\iW plan utili/dug po~itiVt~ 
lwh:tviol' ('h , III H'l' as tilt! major objedive. 

ThL, Pl'tll'l'S~ h:l:·1 l'(',(lll[('d in the ('oHtijdl'l'Hblv 

)';l't)w! 11 and ;!1'\'I'IOpllwnt ni' Olll' "taff nnil a notice
~tbl(' ilwJ'{'U;-;t! ill tIlt>, qtmUty of S{'l'V1cl'}; to om' 
rTh·lIfH. 
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