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doe: and shonld be recopnized as an instroment
which lessens the soeial stigma attached to a con-
vietion, It is 2 very greal gesture on the part of
the Chiel Exceutive and in that sense should
carry nuch weight in the rehabilitative process,"
Athonerh o pardon recipient may not elaim ax a
matter of right the reinstatement of professional
ficeuses or the removal of other disabilities swhich

cotyrasge’d vo Supreme Court of Hbmoie, 557 F2d 132 at 126 (Tth

way he prounded in the pood charaefer yogqnive-
snent, he should be allowed to ¢laim an inference,
if not presumption, that he has regained the sta-
fwre of o percon of good ¢haracter. No one should
doubt that a Presidential pardon does and should
carry very great persuasive value in the com-
tunity and before licensing authorities.st Maybe
its greatest value, though, is in the persondl satis.
faction which its recipient experiences,

Multnomah County Probation Teams

An Example That Is Working

3y Winniam ‘I Woon
Multwomah Coypnty Probeiion Sereives, Portboad, Oregon

vLrNoMall County Probation Services is a
N‘E coanty wreney providing supervision and

econnseiing {or an average probalion ease-
foad of 2,500 misdemeanor and felony offenders
;i the metropolitin arvea of Portland, Orvegon. In
addition, this ageney completes 1,000 presentence
investizations for the Distriet and Cireuit Courds
foite durisdiction, Fighteen mouths ago o come-
mittee from within the ageney was formed to re-
view the peneral procedures utilized to provide
serviees for this caseload and the conununity, The
work of this comymittee’ was assisted by the
proveessive atmosphere and the active support of
Loth our areney administration and the larger
Prvision of Corrections,

The commuitiee spend six months evaluating the
ageney’s present activities, its clents, the come
ity and the ageney’s goals. The work of this
cormnittee was assisted by the fact that three of
v members had earlier taken part in a 2-week
training program on “Comniunity Resources Man-
aretient Teanmis” (CRMT) offered Ly the Western

Traer<tate  Commission  Tor Higher Education

(WO, This training provided a ramework

for <tady that actively brought into:consideration
the community and the needs of the clients. The
Edifor's Note:s A lesson plan has been developed for une
with this artiele as well ax the same anthor's “Blueprint
for Doyelaping Probation Tenms,” which appeared in the
June 197 isspe ol Federal Probation. The Tesson plan s
available from John W. . Sisson, (}lucf, Lacal Training
Branch, Cdueation and Traiuing Division, Federal Judicial
venter, 120 1L Street, N, Washington, D,C.-20005,

resulis of committee study resemble the CEMT
Leam muodel but in a larger sense are unique to the
needs of this agency,

This committee found-the following conditions
existing in the ageney:

(1) Extremely high cascloads (150.200) with
no budgetary inermases in sight.

(2) Clieuts with o variety of needs in reference
to supervizion, referral and counseling.,

(3 Three ta Tour distinet neighborhoods sep-
wruted Ty seocinl and cconomic eharacteristies,

(1) Casze pls individually developed by coun-
solors with Hitde staff consaltation,

(5) High prierity (by necessity) given to erisis
situations residbings iy dess time to individually
address cach elienty

(6 Considerable duplication in the intake and
presenlence provesses,

{7) A talented, but varied, stall pressed to its
limits by esselond amd court pressures,

(8) An individual ease record keeping system
diffieult to maintain dne to the high caseload,

While these were not the only conditions identi-
fied, they were the muin areas determined to need
major allention in any plan or change. The plan
mitized in the program review was unique und
extremely thorpugh. A more complete ontline of
this veview provess can be obtained by wriling
this author. ‘ - o

The resulis of this committee, with their recom-

- nendations for reorganization, were distributed
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{0 The stadl and paaagrement for review, H wus
then decided that g pilot teqn shoald be sel up
to test many ol the elements of the teane Arueture
recommiended Ly the cotumitiec, This e op
erated Por approximaiely £ and then,
affer positive reviews, the svetenn wie institated
throughout the agencey.

This reorpanization resubted in the rvedaction
of the Intake PRI Unit {rong v to three coun-
sedars and the pleoment of o Inreer nwniner of
counzelors in the Field Sevvics Unit. The Fileld
Services Unit owas then divided ivto fwo service
{eams composed of {wa seeretasies, five cottpsrlors,
and velnnteer aides and g thivd teata composed of
one seevelary, three counselors, and  velunteer
aides, with each decentralived in the eonnaunity.

Yoot e

The Team Process

The provess redesipns and fanetionally pestrne-
tures the opevation of Prebalion Services, The key
eclemenis of the system arve (1) o oreater nvest-
ment of efforts duving the initial period of cach
probation, (2) the formation of an orderly pro-
coss of client problem identificntion and client
elasgiticution, 3y estabdishment of service cule-
gories correrpouding to {he need of the clients
and the protection of the community, () iadi-
vidun! cuse plur developmient utiliziae the skills
of a graup of shdl persons with o vaviely of skills
and interest areds, and, (5) the atilization aof
comnmunity resourees as an integrad ot of the
rehabilitative process.

Fuach team was sebt up as a unit within itself,
able Lo manage and serve all eheuts fiving \n(hvn
its peopraphic bonudavies, Cansiderable emphasis
wus placed on teamwork and team fuitiative, Tao
aid in this effurt, considerable attention had to be
given to team building, Thix process involved
group meetings, group exervises, and paycho-
logieal testing. We found that, while counselors
had worked next to epeh other [ yvears, they
were not thavoughly awwre of fndividual skills
awd abilities. Naw, they are expected to utilize
each counselor’s talents and fo depend on oue an-
other as vital Hnks in the service process.

Intake and Cuse Berelopiment

Facl cuse, hoth probadion and presenlonee, ye-
ferred to a team goes through 8 ruther thorough
serveening and classifiestion procews belare an ine
dividual program is developed Cor oaeh elient,
This provess fovalves an information eathering
interview, the completion of o needs pasessment,

Ry bt b b O o e S e

vase elussifivation invelving point scores yoliteld
to cient srabitite faclors, wnd, dependine o 1o
dogtee of =tability, a =totling eolvine o oot

thiroo team eounselors (adl presentelice oioses 0

volve g ostatling), This process pugs cle 1mvel
a behavioral inventory and chnsnliation o 0h

prveholepist, This rather involved soreenin
problem identification p:’m'v-:;; B
pleted within a period of 3 weehs after reeen e
the elient fran: ihe court, Criticad to 1hs procoas
e the elient present statlive <cwsbons
Clicnts who are skiffed al nuodpudatine Jodivi o
inferview sessions are ntable 0 exereise thic oo
{rol m the statling provess, The varied kil
the statling participants are able 1o b
to foeus in on the nature of the clent s prob ey
and needs. The client leaves the stafling e Jen
with a complele anderstanding nt sl e,
peefed of hin and ihe betief that the “teas
aware of hing and concerned with hix proeres
A= mentioned before, not all probation o
experience this initial stafling, If the case ol
fication score is «dliciently high, which coubd i
dieate o high deyree of stabitity, and, ¢ there
not judgeed to he a high degree of potentind doneey
{o the community, the case would bie qesizned 1o
the monitoring file. Thisx would oeeny alter
needed community referrads had been muade ol
conditions such as resfitntion had been estahli hed
with the clienf. This large ecaseload
monitored through the aid of a visuaily eoded
alphabetical log book. Each elient completes
monthly report form and ix personaily  inter
viewed on o quarterly basis, Any case experi
eneing dillicultiex requirving a higher degree of
servives would be raised to a higher clusificntion
following a formal or informal st
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Treatment Plun Development

In the stafling session or the intake intervie,
in the ease of nmwonitored eases, an individedd
treatment plan is developed. This inveives
sideration” of the client’s strengths and weak-
nessex, the resulfs of the needs assessment, cont
connditions, team resources, and community ro-
sorees, This plan is written ond and dedent it
refervals, numboer and natare of contoeta od,
noxt importantly, hehavior scales, Debavioy wep!
ing might bhe compared to client contracts, [4 i
volves (he identificition of problem aveas and the
further fdentificaiion of  measgreaide
that vould assist the elicnt in alleviating auy par:
ticular probdem. The elient is aware of the seals
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and when progress i made the behavior is re-
inforeed through the clivat’s advaneement on this
witle,

Critical to the developed ease plan is Lhe assign-
ment to an individual counselor. Each counselor
on e team B identified with o speeitie enselond
in relation to the amount of services needed and,
in a particulire sifuation, the nadure of the prob.
fom arca, Kavh team is composed of one Mental
Health speeialist with o caseload notl fo exceed H0
eames o three connselors with easeloads not 1o ex-
voel TUD cases, requiring regulavr personal con-
taet, intervention, and referral serviees; and one
connzelor plus aides who muanage the larger
monitored caselowd of 330 eases composed of
cHents who, through the serecuing provess, wer»
dotermined to posseass a0 faie degree of stability
and were nof el to need a high degree of super-
sinion woud services, The clients in this latter cate-
cory may possess woowide variety of conditions
v hich muy requibre nionftoring and referral. While
the cutegories amnd clussification of counselors ap-
veny Puther peneral, through the stafiing procepus
Pediy Biand nedignments are made to counselors
sest o enttivped 1o deal with identified client prob-
ety npeten [t Is i this area that tewm work sad
coneiors” awareness of each other’s skills be-
come very important.

Trealment Plan DHilieeltivs

oosonlems develop doring the ongoing super-
v by prabalion case, the team can {reguently
ctpieeid to oassist in the problem solation or
Cnoehanren A stafling would be called at which
ne the problems wonld be identitied and possible
obitions diseusascd, The group effort in this situ-
wiio seandly resalls in a better secondary plan
] has considerable impact on the client experi-
cncire provlems, An assignment {o a1 new colne
siefor op o uiimatam for certain hehavior
phnnemes way be the outeome of this stathng, I
Vi s iternative s nob suecessiul, the court could
b hirongnt into the sitaation. This proeess results
i miore immediate amd decisive aetion 1o stop
piroblem sihedions and may reduee the number
wt vont iy conr{ hearings,

Specinlized Services
This process has relieved counselors of the high
crmelsd pressares wvhile ad the same time i has
diverred oar attention to easeload issnes, By cose-
Foad Temttes, | miean aveas of need experienced by
g hirge number of our elionts, As an ageney, we

muat enecuragre The development, of  specinlized
services {o deal with these identified problem
areas, Freqonenthe, this requires coordinating
estublished conmmunity services, bul may involve
establishing new programs within our ageney
structure, This has resulted in the expansion of
the feams 1o inchele an employment specialist on
a part-time basts through o Camprehensive Fim-
ployment amd Training Act (CETA) sponsored
program und shortly will include drug client
trackers from a Trealment Alternatives 1o Street
Crimies (TASCY federal grant propram. CHenis
with aleohal problems are referred to one of three
major service dgencies who cooperate through in-
formation sharing. In addition to the outside
serviees, stall members within teams have, on
their own, st ap speeindized gorvices to it elient
need areas such as groups for assertiveness train-
ing, sell-wwareness, employment search, and gen-
eral reporting and sharing, One-to-one volunteers
are also ulilized 1o assist specialized identified
clients. Because of the development of these serv-
ices we are seeing a preater degree of serutiny
beingr placed in the case assignment phases so
that the skills of our counselors can be utilized o
assist the elfent

Sununary

The elements of our team model are not indi-
vidwdly new ot are very infiovative when cong.
bined into & totud package. The process has re-
sulfed in o complede reorganization of omy sgency
and o redefinition of services directed toward
client needs, By spending o greater wmount. of
time amd effort i the initial period of probation,
less effort is rweded doriug the latter period of
formal supervision, Through a sophisticated client
sereening process and problem identifieaiion, we
are bettor equipped fo- spend more meaningful
Lime and energy with dients needing ome services,
We now utilize the anigue skills of each counselor
and allow them to develop additionad skills and
areas of expertise,

The case record Lkeeping system has also been
changed 1o accormuodate the changes in the new
procedore. and diveclion, The system Progress
(rivuted Decord Keeping involves the step by
step developmient of 4 cuse plan utilizing positive
behavior ehiamge as the major objeelive.

This provess has resgled in the considerable
growlh and development of our stafl and a notice-
able fnerease in the quality of seyvices fo our
vlients, : ' g
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