
Uy Alt'l'IlUlt HI'J{'.\ 

ninc/oj' ol Tl'clillill[I, Cool.' (7(llllIllf Adult ]>m"(/!ifl/l ])c}JIJrf !II ('(It, ChiN/flO, Illinois 

T lIE CO!\CEI'T. of role theOl'v has alwuv:-\ been 
or ~'aseil1a~jl1V ('011('01'11, to ,the ~ll'I:a\i(;l'al ~l('i­
Plltl:-;t, lIo\\,('Yl'l', th(!Ol'H'S 111 tIm; iwld at'P 1'(>1-

:tI i\'\'J~' m'w and :-;! lldies llt!l'taining' to role JUllctioll 
Hl'{' -;adb' I add llg', This is especial1~' true in tho 
lipId (II' ('(Jl'l'l'dion~, In jlHst years, thp elredi\'(>ll(,:4S 

or (,11 1'I'('l'ti 0 lIal pl'ogTumH !Ia ye Ill'l'll slll>j eet to 
:-:1'\ ('1'1' ('!'it ki:4111 and intl'l1siy(' l[UI':4t ioning, Al'gll­
llll'll(:-; art' 1l1"'Sl'tltl'd for oach new lH'o,t;ram that 
is dt'Yl'loped and it:4 ~\ffediyc}lcs;'\ bCC0111e~ a major 
al'l':1 of :-:tl1d~', H:t\'I,jr. how('\'l'!'. i1-l t1w roll, or th(' 
1)('J';~()1l1l1') ill\'()lypcl eye)' ~;l~ellod out :.ll1cl it is ill this 
a l'1';t I 11a t tilt' l'va I Sllt'C(,S:4 01' fl' i1l1l'P U f a ll~' 1> 1'0-

J!l'a!11 lit'S, 
TIll' 111'1'\1 ttl Il\' ('!t'ar and d('finitiYe ni>out spp('ific 

1"']1'.-; is 1l11\'iol1s, lIull1an h!'ha\'iol' \'e::ult:.; ill a 
1:tI'I~I' IllPllSllI'P fl'om sol'ial IJPrceptiollH and the be­
Ita\ ill!, oJ' othl')'S, In additioll, Ol11' perceived YOCll­

r ion :-:happ;,: onr :4l'1 f-('ol1cept and the COl1l'l'ptR of 
ot 1\1'\''; mill'!' 1 hilll al1~' otlWl' fadm', n(~('a\l~(\ of 
I hi.-;, llil' <'It II 1 III II WI illl]lOl'UlIlt'l' oj' roll, idl'lllilic:a­
I jllll f(ll' pl'ol,;!! iolt :lllclllHl'oll' otI1ePI'S a:-lSI1l11l'S 11(>\\' 

:-j~'!lilil'a!ll'\', Tld:-, roll .. iclPlltiti('utiol1 is based on 

t hI' l,ask ph ilosilphy of the eOlT(>et jonnl Held, hut 
1 ht' :>~'slt'm ha:4 not always HIt!'(>('d on nn~' pHd it'-
11];1\' philosopliy, Ikl'HllSl' of this, tll'ar 1'llle:-l call 

nlld ha\'I' lIul \}\'I'11 (h'\'l'io{)l'(l to (hill', Tl\l' ahl'lL'llN' 
"I' a f"!'nlal S~':4!t,tll alld {'It'HI' ('tit ~~()als i:4 flll'the!' 
1"':"l'tlll:,lId,' 1'01' roll' l'oJ1l1id alld 1'01<' al1lbigllil~' 1'01' 

l'u!'t'l'd iUllHI \\'tl t'\.; 1'1':> , Thig 11l'(\hINH, ('Olllllpd with 
tli,' di~rl'!'('Ill'I' lwtWt'Pll the tl'nining of I)pI)))Ie in 
t Lt, lll'ltl ,lIld I hl' ,,(wdtit' rll'llIawls malll' tlpOll them 
ill t hdl' wOl'k fUl'tlll'l' ('nntl'ilJlltl'g hI tlw dl'tt'l'iol'a­
I illn il, tltl' an'a Ill' roll, <l('\(']opnll'llt. 

'1'" PlIt it :t!lutht'l' \yuy, nIH' or tlw Itr~'at inhl.'l't'ul 
l"'f'ti,.; Ili' ;lll~' \\'('l'k:tllit' ol'gani7.atioll j~ the <1('1)(>1111-
;ii.l)ily of tlll' !'nh' }Jl'l'fol'lllHlll'P h~' the indi\'irluaI. 
III Ill" illll'!'<i('jH'IHh'llt. 11l'Ol'I':4:4 of (ll'gnniwtiullal 
1't'!ldl:di!Jll, ('Hi'll nwmhC'l' l11nst do his part and 
\ Hll11'ihqtc to tiw 1<l\n1 pil'tlll'(' of the organizn­
:!l 'La!.", l;l!~, I l171, )J:I,~ 1 J1I' l'01'l'I'('t jOllal wfll'l,l'l"l'I 

,' .. ", "\ "I' 1',',\Il~ l'('('1i dl'/itwtl '! A:-;j( a l'!'olmt ion or 

i ':, I'HI" 1I1;;!'t'!' ho'.\' h· \'il'\\'S hi:: .lob and yl't! will 
;1': ;t'· Ilia:!,\' ditl't'!'{'nt H1IS\\'(,1'S a~ the tlill'l'l't'ut 
(lli:.".I'." ; n\ 01\('(1. J ,all!'!s sllch a·-:, "l'tllploynwllt 

j".1,lti:",t'i.1r,·· H,dl1utt-lll' pY~t'holo~ri~t:' "lpg"aI intpl'-

preter," "l'dlalJilitator," and many others will ap­
peal' in the litpt'atl1l'c, Over tho pm;t yenrH, articles 
and Htudies havQ been conducted to illustrute the 
nIH ny eO)I('l'pts, 

In st'l'kill,t; to meet the challenge of his job and 
perceived rol(" tho modern prohation and parole 
oflkl'l' finds hilll:4elf ('al1~;ht up in a peculiar double 
billd, Oll O)l(' haud, he mit}!\' }!~d.h-;fy tlH! flll(IH of 
the eOUl't, tht law ouforcement agen<:.ies, the legal 
prot't':4H10ll, the ('ommunity, and the standards of 
till' pal'l il'lIl:!)' tW{'Ill'.\", On tho othol' hand, the 
needs of the ofl'f'ndel', that: is the psychological, 
llhysil':tl, so£'ial, dp\l'lollUwntal, and rehahilitative 
llepds must ill' l't~e()gnhed and met. 'rhe hvo-sided 
l'act't n f t h i:-; ('ol'1'eetionnl prO('eRR reHults from 
t'\"O]lltiIlIJHI'Y ('hallge:4 ill both the COlleept and 
~eoJlP of til(' (,OlTeetional field, El1'eetive attempts 
al'e alway" b('illg made to disCQ\,(~l' humane and 
l'eaJi~tir tl'pntmcnt of offenders. 

Tht' (,Ol'l'p('tional Novagl'am is (lm;igncd to in­
(,()l'pOl'ate and illustrate all of the afOl'l'melltionecl 
(lata nlJe! jJl'ovi!l(' XOllW direction in the elmlsiiica­
tioll and applieation of l'olt! deflnition. It is based 
on thtl COl1c('lJts developed in the field of COl.TCC­
t i()tl~ a ntl modified lo mOt't the need:,; of praetieing 
Jll'olmlioJl ILltd parole (JUice!'}!, '1'ho Nov!tgnUll char­
ad PI'izl!:; t hl~ I WI> major functions of probation 
and parol(' t4lJj)('l'\'i:,doll Ml wOl'ldng in diffl'reni; 
clil'(,ctiolll'l lJu t :4tl'tll-mJing' to utilize the best of each 
hy e()ll~olid;d iug tlwir optimum RtlCCC:,l::\, TIm firHt 

flllll'l ion i:4 I'alkd fill' Bureatlcl'atie Fund ion since 
its fOl'l1:-l is Oil 1 he philmlOphy a1Hl l'<!gulat ,)HH of 
tho estahJislll'd blll'('Hlll'l'aC'iPR that is the {'OUl't, the 
law l'Ilf'Ol'l'('mnnt agplll'i(>:>, the It'Iwl Pl'Of(,R:,;joll, the 
(,'olllnnlllit~'1 ntHl t.lw llHl'tkulal' probation 01' parole 
ap't!lll'it's, ElleTt Oflil'l'l' must Ratb;('y tlw l'equil'c­
nwnt:.:; (I r th(·,-i(' m;f ahli.4hecl 1evds if he il'l to func­
tion, On the othl'l' :4idt' i:.:; t1w Helping' Hdationship 
Funel ion wllOs(' ('lHphuRi:.:; iR the offendor hill1:-lclf, 
[)iH~m!l.:,:j:> of the indh·idmtl huing' 11l'Ol'e:,~cd, 

lllldl·]' ... tHlIdin!~ or his situation, a tTPatmeut: lJ)'O­
gl'alll, I'x:tlilillalinll of l'Iel'\'kl'H H\'HilalJlt', ('l)nllR(!l~ 

ilw, Hwdil:ititlll, and intl'l'111'ptation of 1'n11's arc 
ollI,\' a i'l'\\' or tile itt'JllS to be cOllsidcl'l'cl for the 
ol1'pudl'l', 

I r \\1' \\'1']'(' t,<\ jlltl;-;tl'atl~ thi:.; (,OIll'('pt graphically 
# .. 

If you have issues viewing or accessing this file, please contact us at NCJRS.gov.
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FEDERAL PROBA.'rION 

The Correctional Novagram 
------- ·_---------·-----1 

DISCIPLINARIAN 

c 

BUREAUCRATIC EMPHASIS 

leaning toward 
RESOURCE INTEGRATOR 

RESOURCE 
INTEGRATOR 

,-----------,----- ---------------+-.. -----.. -.. -------~----

MODERATE 
ENFORCER 

B 

FUNCTIONING 
WORKER 

E 

HELPING RELATIONSHIP 
EMPHASIS A 

H 

leaning toward A 

RESOURCE INTEGRATOR 

--------------- ------~-------------+---------------._.---_. 

PROBLEMATIC 
TYPE 

ALTRUIST MATERNAL 
TYPE 

L-.. _____ A __ .. _J _____ D~ __ --'---. ___ G __ 

low medium high 

( THE HELPING RELATIONSHIP FUNCTION ---- --_._' .. _--------------

I 

(:;ec fip:m'C' 1) one wou}(l !'ep thp, Ildj)ill!l Ucla­
tiom:h ip function a~ moving' horizontally on a 
grHph with It low, nwditlm, high Ht1'(':':-I ('ontill1\Un1, 

HimilLal\(,ol\~ly l1w It IIITII H(' )'H/it' rl\lw\iol\ woultl 
h(~ pidl1l't'(l HI'! movil1):.r wl'tkHII~' with 1\H' :-:apw 
luw, nw<iium alHI high Hll'e~H conl.illllllIl1, 

The c1pgl'ee of commitment and the amonnt of 
Hi 1'(':-;:-; on ea('h or either of the two fUllctions cre­
at(':-; th(' following' l'O}('R: the Pl'ol;lematk TY]1t', 

:\Io(kl'atl' I<~lIfol'el!l', J>i:-;eilltinal'inll, 3\Intcl'nnl, Al~ 
t )'lli:-;t, R('~()\ll'('(' Illtp$','l'aiol', FUlletioninr(' \YOl'lH\l" 
Blll'p:u(cra{ ie Emphashi to-ward He~olll'cc Integra-



'rHl~ <':OltlU~C'l'roNAL NOVAGMM 

tOI', Hncl Ht'Iping' Relatioll:-;hip Emphaili:-; toward 
RPSOIIl'Ct' Inlt'l!,l'allll', A hrid t~xJllanniion of ~'ach 
1,\'1)(' ('oll(lwl', (({('f('l' I () J'igltl'(' 1.) 

(A) I'rolJ/('lIlalic 'TlJpe-Low emphasis Oil both 
HUJ'('allc)'[(tic alld Helpill{1 R('[aliollsllip fUllctiolls 

Th!' IO\Vl'l'.IT'ft location rof'prs to pl'obal ion 01' 

pal'ole oJli('()l':-; who manifest minimal COllcern fur 
hoth functions, No COI1ReioU:-> or H~'stemati<' stl'n.t­
t'gy is followed IH'caww thf'l'c is some ambiguity of 
l'ol(' runl'l iOllS, 'I'hp Problematic type h; typical 
(l r t 11 P l'xt 1'l'l1Ws of C01'l'(lcti nna1 pm'soJ1lwL Atone 
l'lHl is the new otIicel' who has not yet pel'(~(~iv('(l 
t ht, total piettn'p of thl' fleld and it:-; particular 
commitments, On the other end is the "old timer" 
who finds security in "noncommittal." The Pl'oh­
ll'llwti(' tYJll' i~, in li1U!'lt t'lUW1', It tmllllot'Hl'r ~tatt'. 
If 1 hI' lWW wodwr does not hecome pa1'Hi\'(' or 
threatened and, likewise, if the older worker can 
be giVl'n rCt'ognition, attention, and direction, 
mOn'lllent ill either or both dil'cetions ()f tho two 
fllllction~ will l'('~mlt. 

(Ii) Moderate RnJ'ol'CC'l'-Jledium 
emphasis Oil Bureaucl'atic fllllction, low 

£'ll/plw.'Iis 011 lid /lillg Relationship f1111('/ ion 

This !nw iHIl10ving in the dir(~ction of nllronu~ 
nalic :-ltrel'm, hut. :-ltill is low on the Ht'lpin~r ReJH~ 
l i(\l\~hi}l emphnHis. He ~W~\S his tnl'lk Ull mo1'(' ~nr~ 
\"(·iIIant'(l t han assistance and hiR allogimwe loan:; 
to tht' agmwy rather than the oifel1clel'. Thi:-l model 
i:-; ilasl'd 11l00'(' on ('stahli~hm('nt l'('guJatiol1:-1 rather 
than iudi vidual needs, The ofl'ender'f-j conduct is 
t'x]wdpd to he more genCi:ally eonfol'ming and 
la\\ abiding Iwfol't' allY (!xnminntion of l){'l'ROlUtl 

llced is madt', 

(C) Disciplinarian-IliaTt 
(,lll[Jlwsis Oil Blll'e((llcl'alk fwwlio1l., low 

emphasis Oil Helpino Relationship function 

Tht' llllilcr Il' ft-hnlld corner represents a maxi­
mal l'nllCllrll for Bureaucratic rules and J'egula~ 
liolls and It minimal concel'll for the oll'cndm', as 
slIt'h, TIll' in<1i\'i(lual is ()nl~' int'idonilll to Ow law. 
('(Hltrol, ancl·olwtlicnec of the rules. The frame of 
l\·fl'!'PIlCl' is ·ba~il'd on the a~SUl111)tion that satiH­

fadon' completion of all rules rmmlts in success. 
It i:- 1ll1t su~rgested that this t~'pc has no interest 
it: t (h' lltl'Plllh,l', but l'utllt'l' that thh. intt'rt'~t ht~~ 
t'\.me:-i manift'stl'd only whc)~ thcl'll is contl'ol and 
rt'gnbtions ltl'P met. Thii; rol.\! is formal, ofliciu1, 
:ll~d UhjCl'j ivt'. It is ba"ed on behuvior l'hunp:e and 

through thi:-; lwhavior change comes satisfactory 
diK('hnl'ge. COIIl'o\'mity iii ilynouymous with l'ohn­
bilita! iOll, 

(lJ) A ltruisl-Low emphasis 
Oil lhe iJureaucratic fUlllJlioll, medium 

(!mplwsi,~ Oil tile 1l elpiug Relatio1lship function 

H(ll't: iH a type that is slightly more committed 
than the PI'olJlellmtie rrype hut moving' in the di­
l'l't'tiun of tlw Maternal Type, His main diredion 
iH on the ilelping' Relationship function 'with the 
TWl'(IH of tlH' olJ'tmder as hi::; main thrust. He is not 
('ol1ccl'11ed with the agency, court, or legal pre­
scription Ht-t much HH the individual needs of his 
charge:-l. ThiH isolated concern will eventually lead 
to a "sol'ial work" operation \vith minimal concern 
fo)' l'olltro] of t.he o 11'('11 d 1J1' , Thig model is baRed on 
addl'(IHHiug' personal needs bofore any conformity 
if{ expeded on the part of the offender, 

B) Functio1ling Worke1'­
Medium emphasis Oil both the llelping 

Rl'lal iOllship wullJul'eauc]'atic I'ullctions 

Tlw middle module is chal'aetel'ized by it " mid­
dlf' or tlH' road" ('OnCeI'll for both the l.mreaucrntic 
polil'ie:-1 an(I tht! lWC'<lS of the ofl'cnder. Both func­
UOtlH :11'(' Hepl1 HH llN'eH~al'Y hut full commitment 
is not giv('1l to either or both. This officer is func­
tioning' in e:teh direction and is doing his job but 
iH not l'(~ady for a positive thrust into either of the 
fnnctions, Tho Fun('ti()nin!~ Worker establishes a 
\v{)l'ldllg' relatioIlshiIl with the offencler bnt only 
to It point, Ill' also i:o; aware of thc rules and pol­
icil1H of the bnreauerntic structurc, but docs not 
Jully lludel'lltalld them. This type is characterized 
flH the "nke guy" 01' "regular Joe." He can move 
in (~itht~l' clil't!ction, contingent upon his length of 
H(')'VieO with an organization, promotion possillili­
tit'H, and philosophy of the needs and desires of 
the ofi'eUdtll', 

(Jr') ]Jm'cmlcl'lttic Emphasis Type lean-
i1lfl IOIl'(ll'd Resource Integrator-Medium 

('11lp/wsis Oil the II elJ1i1tfJ ReiatiollsiLi{) fultc­
tioll, bigh emphasis ()lllhe Bllreallcl'atic flUU'lioll-

Thh; modd is Himilur to Model II in philosophy. 
but with a !:-llight C'mphaRiR on one function in 
fa \'01' of t h(> other. The relationship of officer to 
off('lllh'l' h4 oue of \\'orldng tOg'l!thcr to follow the 
l'ules and l'l'gulations, Dut the orrend(~l' must de~ 
lwnd 011 tlw ofTlccl' for interpretation of the rules. 
Thi:-: j:-; :-;lightly difl'l'l'ent from Model II (Helping 
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Rebl.tionship Emphasis leaning to Resource Inte­
gratOl') in that the Model H tYlJ(~ ch'Rircs to work 
with the ofl'end(lr l'eg:tl'ding filII'S and regulations 
hut the ofl'cllch'r's l1(,pc1s and dpsil'C'S ('ome first. 
Both ':-'Yqdel F and H, howevcr, mo}'(' e10sely ap­
proach the RpROUl'ee Integrator type and Ul\l'{l 

only a Hlight shift or strcRs in theil' philosophy to 
move t{)\val'd the ResO\lrce Integralor, 

(a) ilIrltenzal T!lpe-Hif/il 
clJlplwsis OIL the JI elpillg Relatioll,r.;ilip lUlIc­

[iON, {oU' l'll/plutsis 01/. the BlI1'(,(JlI('l'atic fundion 

The !cl\vel' right-hanel corn or l'el))'('~Wllh; a max· 
imul concern i'm' the ofl'('ndel' Hll(1 a minimal ('011-
cern fol' bureaucratic rules Hnd regulation::; (the 
01'1lOHite of the Tlj:·H'illlinHl'ian). Tho fl'Hme of 1'd­
m'ClJCP iH one of !l \VHl'm, supportive, lloll,iudgmen­
tal rl!latio!1shill with tIl<! of1'('}lcll'l', This probation 
or pm'ol!' nlJicpl' is t'hal'aetcl'b:pd h~' It {'Olw('rn for 
"l'chabi litatioll" Hnd the "wl'll-beillg" of hiH 
ChHl'g(', IJ!lt with 14m all t01WCl'l1 for l'ontl'olling 
him. This type of oniel~l' enwrgl's pl'imarily aR a 
"momil\l11 type" who clm;el~' watclws and stlj)er­
vis(!!-l all of til(! adicllls of the offender, The l\Tatel'­
nal t~'J)(>, howcver, lend14 ihH'lf to manipulation 
and ('ollld ('a:4i1~' be "('on11('(l" by the otrel1l1cl', 
The!'\! is a gt'eat delHI of contact with the Glfellder 
and int(,l'vil~\\'s tell(l to move in the tlirection of 
cliHClls;.;ioll:-l alld/ol' solutions of IlC'l'Sollal }>1'ob1(,111:-1 
of the ofl'endPl'. A "pyschothcraIH'utic approach" 
iH 11:-1('(1 Hll(1 attC'111ptH m'(' marlE~ to fOHiPl' R('lf-l1lll1el'­
slanding on til<! part of tIw Ofl't'llllt'l'. ThiH model 
typl' oft(>ll vhm',\ its motiv{\:-I a~ tlw !llns\ \)(lnelicinl 
without regard fol' the Blll'Cancl'af i<- flll1('tion 
which they see as hampering the olI'Plltlel"g Pl'O~ 
gr(,H~\, 

( IJ) II eipill(1 RelaUollship Hmp/Ulsis T!lpe 
I {'((II il1[1 lOIl'(ll'ri R(IIWlI ref! llli (I{lml ()1'-J]l'f!' 

fUIJI l'IJlfJ/wsis Oil 0/(1 /Jw,(,(IIl('l'alic functiON. higlt 
el1l phasis Oil lhe II ('/ pillg Relaliol1sllip ((mel iOll 

ThiH mode} it-! l'\imilHl' lo Mod!'1 F in llhilOl-lllphy 
but with H Hlighl cmphaHis on one ftllll'tioll in 
fann' of the otlwl', ThiH mod!'} is ('hnral't('l'ized by 
a working l'l'latiol1ship bet\well ollkpl' and ()ffen~ 
<1('1' ill ('lm-I(' hal'm()n~' (liB ill ;\Tocld F). btll with 
the stl'OSH h'anillg' glightly towHrd the oi1'tmdt'l"H 
IH:,('dR, noth Modols B and It' Hl't' Hllllt'oHl'hing th(' 
ReSOlll'('{' Intt'gl'ntol' tYIW, A mort' l'llml)l'('}wll:-Jive 
(liH('lI:-!Hioll <'an Iw founel in Bl1l'c'Hlll'I'lIt it- EJ\lpha~iH 
tnlC'. (Se(' 1\Io<l('1 F) 

(I) Resoul'ce Irdc{lmtol'-
High emphasis on both til(' Helping 

Relationship ((lid Bureaucratic fUnctio11s 

The UPllm' right hand ('orlll't' l'!'pl'esl'l1i:i a l1lax~ 
j mal l'onCCl'n for both the offendol' and the ('stab­
Ibhed bmcuncl'atic strnctures. A!" stress on the 
{'onditiol1s of probation 01' pal'ole is tempen'd with 
a firm, bllt understanding, COlleel'l1 fol' the offen .. 
(Ie!', Here iR the be:-Jt of both worlds and is H tl'lW 

integration of nil the concerns of the eOl'l'ectional 
})l'OCeAR, GoalR nrc of the upmoRt impnrlnnce alle1 
the ofl'ender is guided in sllch a way us to help 
himself within the limits of the conditions set 
down for him. The ReRource Integrator pUl't'lUe8 
all avenues for the benent of the offender and 
what thi:4 nlliccl' l'annot do him~elf, he will makl' 
the net'l's:-J!U'y l'ef(~lTals for the best service for 
t I1t' o/render, He kn()\\'~ all the community l'l'~ 

SOl1l'('(';'l available to solve a common pl'oblt'm, H~' 
assps:·;jng the inclividualneeds of the ofl'tmder and 
exmnining tlw realistic conditions of the proba­
tion or pal'ole o1'tler:-J. he will combine both. ancI 
determine the best and mosi feasible plan of ac­
tion, In thiH m()dlllt~, the ()fren(ll~l.' haH an Otlil'l'l' 

who i" his advocate as \vell as a mediator, inter­
Pl'ctt'l', and connselor. Po1ieies are spelled out and 
the regulatiollH on the ofl'cutlel' are few in numbor, 
bU1 crystal clear, 

While the nine correctional type~ have been de­
scribed iicparately, it is not to be understood that 
these tYP(,R exist totally independent of each othel' 
ai all limes, In the real \vol'ld of probatiou and 
pm'ole, p('ople ehangl~ and their valnes, commit· 
ment, and pereoptions change as well. Also, the 
Ilhil()!l()ph~' of a particular agency Will fluctua tt' 
at. timt's, An these fuctol':'\ ('ontl'ibute to the chnng .. 
ing role of the cOl'l'eelional 0ll1cer. . 

The llP{l(1 to b(' deal' about lhe parlict1hn' role 
of thl~ l)1'olmtion and parole ofliccr is obvious, WE' 
t'nnnot tell how one role is better than the other 
\1n\pss \\'(' are l'lt'nr about the a1tl'l'nati\'l':;. TIll' 
onl~' way to Hl'hieve this is to Rearch out the nJt(ll'­
l\aU\'l! rokH, dl'fino tlw111, clat'ify lIwm, l'('lint' tlll'lll. 
ancI apply them, By doing this, it willlJecome clem' 
as to whi<'11 role we are adopting, 111 other W01'<1R. 

we must fInd what role is indicative of om' par­
til'ulal' corrcctional philoRoph:,( and fit it in P('l'­
S})l'l'tj\'(> \\l11hin that syslem, alwaYB examining it 
H:O; to how it is l'Platl'd to the l)Hrticulnl' workings 
of the probation and llal'ole HYBtem. Having dOlW 
thi~, we must then study ho\\' consistently we 
follow thiH lHll'UellJHI' ('ole and ('Ompltl'l' it to OW 
(Jt1Wl' ('xisting nl tCl'lln tivl':-J, 



, . 

• 

Through rclequai<· l'ef1edionH of HlP dl'Hil'ed role 
(11' t 11(' ('ol'l'pdioHal ollict'l' and It bpU er l111d(,l'stalld~ 
11Ig Ill' til(' VHt'iotl;; ('xi:"'(ng" OIH'l'Htillg (..1'1)(,:4, it.lllay 

[)(' p{):-;~,dlile to pl'ovide HocipLy wilh l'L'le\'unt and 
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Hi~ll ifkan t J'(':-\ul1 H, Ht'l'Vie(' t he offender nnd his 
nl'('dH ill it !~nt i:-;fat'lol'Y malllHll', nncl provide the 
ltg-t'lH'i!'!' witll a lll!':tnillg'f'ul and olJel'utive dil'('(~­
lion, 

Nevvs of the Future 
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By .JoHN P. CONRAIl 

SI'I/io)' Ftlloll', The /iCCUit'IIIY for ()UlliCllljJOI'(lI'lI ]JJ'II/JlClt/S, COlUIIlUWJ, Ohio 

Ti' H~YIl'.\I.I.Y till' AnH'l'il'an pI'oph' 111USt dllPid!' how llllH'h 
£1 in"<lI't'\'I'uliOIl till' ('ountry can afrOI'd and for whom it 
"h"lt'tl II(' I'PRl'I'Yl'd, Criminal jm;ti('t, pl'ofl's:;ionali:; lire at 
k;t~t \ "~ll!'I: .. ;\wal'(' of till' l('vitalion of corrcctional ('o:;h; 
to ('\'.'r-illcl "a,.;ing' hl'ig'htn or ah~lll'(lity, but it ill Ull('(,l'tnin 
tlla[ ta'l'a~'l'l'" U)'l' \\'l,ll illfo!'IlH'c! about thl! i111'ullg'l'uitil'll 
.. f I'ri: COIl i>lIcjj!;dll, ('iti:t.l'm\ who ('allllOt c'ollc'dYe of t1wllI­
'· .. hl.'~ a,c 11>\ lip!'" (If $iill,ll(HI h{)u,;c'~ lllUtl'!y PHY for $50,000 
( ('11:< I' til' maximum ~!'c'lIl'ity prisOlwl's, EVI!T1 ihoug-h till' 
"ll~t .. I' J'l'('pill~ all oll'l'lHlc'1' in ~lH'h a (,(,II mar ('xc!'C!d till' 
I a '\ 1'00.\'('r'" adjush',j g 1'(I~ll ilH'Ollli', thiH di"p:ll'ity <lop:; not 
:1 1 H~l.'l' \'i~Pl'{lll~ pt'llll':,,;t. 

:\,,\,(,,-th('!c',,;:, tax'I'olIt't'lol';; t:link tlll!l'(' will lw II day of 
! l'll.,,"ill~:, whl'll ('hall.l',I':; must h' made in til(! tl'HcIitinnal 
'·[I'lld lil'!' alit! 1'(lj:1JlOlIl'llls of fl'lh'l'al !lnd Hlat(! budgets. 
1'''l!''''H~\'d !.lId~~l'till~ :11111 ~l1lH;('t !tm',; huve noi bl'l:oll1l' 
1"'I,ulal' ,'''IlI'C'pts withont good l'l'af;C)Il, The !IUl'8tion ItS to 
,\ h"j hl'l' j!;(I\'l'llillll'nt h' doing the )'ig'ht thillg'H with it:; 
"'\ "ll!h''; lllll,' , ~ll(ln h"HI' IH'Hvily 01\ ('I'imina! jUStil'(' 1llnll .. 
IH'!', This :'I'1I>''' of 1111l'URP l'!llll(' l'arlit.'!' in Ca!Jfol'lIia thall 
.. 1"'11'11"1'1' ill thr :\nlioll, By 1!lllfi tlw ::illite had built ('iJ.dlt 
III'W 1'1'1"'11" alld a Ill;!' 1111111\)(>1' nf tll'W youth fn('i1iti('~ 
,.ill,'" "'",It! \\':11' I r. Tht' (Inc! "'Wi IHI\dll'J'\' ill !'iJ~ht. If 
,'\L'\It1'! H'n!"Il"ing' )lolki('~ ('011 I III 1Il,<i , the I'Hate would 
I'it\'" to l'llild a III'W pri;;oll l'\,I'l'Y 2 01' :~ Yl'al'~, That, WH!' 
ill'l'r;ldil'al and thl'l't, had to Ill' an nlll~1'1lali\'t" 

'I'll" illll\l\'atitln wut' till' I'l'(}bntion Ruh'4icl~' Al't or Ulflfi, 
',dlkh ;Jlllhlll'i:t.I'li "t1h~idil'R til 1'()Ulltil'!' that l'l'dlll'!.'d l'Om~ 
!lIitllll'Il["; to stall' institution", Thl' l'('!llll'tionR Wl'le lll('a~­
I ""I 1,,\ H fOl'll1l1la whit'h nt'l'd not dl'tain us Iwl'(', TIl(> 

I" "I' ':iI.1 11m, sUl'\'in'd, in spite of atta"j,:; hy ]ibl'l'tnl'inn,.; 
'\ 1:" think that it 1lII('<:(':'~Ul'i1y HIllI dPI'Pptivl'ly l'xtt'nl;,; till' 
'1':111 ",' ;")"inl ('(llltl'o!,l lind in til(' fac'\' of opposition frolll 

1 1":1111 l."rmnn. ("uUIlillf .. ul'ly Trlfttmr 11' Ilwl SfJl,jul ('fmtrol. (,hiru~w: 
Tb,' '·ni l, f'1!-<ity of (,hil';W~) pl'(~~\. 1£17:-•• 

l . If\\rtda YUl1th ,\ntittll'it)', ('ul,'!i,rnilt'/:i l'rtllmtioll Su/nHll'l )'1"/)' 
'ir'I.;', \ Pt'o~~n"'i Ht'l,nt"t to thv r.l':~i;.latut'\'. Hl'pot't No. a. ~a~rnh\t'lltu: 
,{,ht, ('.tf!funtIH YtHlth ,\nthOl'ltv, Junt· IH71:. ~C'l' ul.o HtJbl'l't lAo ::;mith, 
,1 (Ill ~ f U~ /'ultlt ·UII. \Va',hin~~lun: U.S. lIE\\" PullU--ution Nu. 7~ .. ~liOl1. 
p.~.l 

, .~ i',t!,rlJ,'nin Dl'11:t1·tllwllt of PitU\tWl', ilt pori f1Il Btutr' .. lid lor IJ r" .. 
'.,11 If' ,'>., I ·,'f. S;h'l':W1I'HltI: lll'P:tl'tl1U'uf of Jt'iunlH'l". l~j.jtl. 

~ (',1;h'\ uU .\dnI1Hl!l.lrntiflll or Criminal JU!=Olil't\ tTuh'('l".ity of 
('.dl('" llh HI llavi.; .. lu R",t/uuli("., ')l 111(' Cali/urn;", l'rol"rtIClH 1>~ilb. 

,! j r,.,····1!w. I)a"j .. : ~·tttPI' flU .~\.rmillbtl'aliHn oC .Jn~ti('l\J 1~\l7. Tlw 
';'I"'~ I "0'1' I',t 1 of t·h V"~1i1lW.~ u'> foliow·,; 
\'idHttH~ 1: tl'rnvis Hir''t'ltt"''uwl Davjll l{tuli~iJlt Commitwf Ht UnlHdion 
.-,'Iff 1"0', f fI" :'f,I,,.; tlll:.l • !OH)WUi/ of .1 "u,/ablf' 111"0, 
V {'!l;tlJt· 11: gdwin r.1. Ll'UWl't 1tnll Jo'm'n,·,t Dill, o,trr Hll('r.: in IIw Com .. 
I') ,/1, , Tlu' (J • .'JI nli;ou tIl l'J'nl'lltlOu SIlIJ,':ili!J iu tlu' Cilunlln.;. 
\""1 Ill: .Tnnil-t· lInIn'. ,\n f:1'ullllltlun of lIu' 1{flld;J otl ... "iflt(' aud 
! r', ('o ... r'l (If tilt ('n,,",vI'H tl }'rolwt!P1t ~:ch!lHl', PrllfJnurJ. 
Vt.!,ltllf' 1\·: .h,ni('l\ Holn' antl Slwifa Rnuth. ImJ'«d uf tilt' ('ulijor)h"(l 
r. fir", I 1"1 ~"'ll!·'-(r;IJ 1'~"NUI m tlU till' .'{'Lif' em'H'i'lit.""l Si/Htnn. 
\ l,illIH1' V! l'"lo),tI I'~t'l'Hl'Y awl T,.avi,i lIirH("hi, ltHIJUr.t of Cumm;tmn~t 
I:ttfud ~"l oH ilH' Urc','d,t,,;,nt nf ()(tnu/"r:;. 
Yt,hml!' YI .1 SUUlIIIII.rJ,l. 

tlw law I'll rlll'l'(lllll'llt. ('()JllllllmiiY, It'd by til\' v(Iluhh~ Chief 
Edward Iluvi;; of the Lor. An~elt's llo!ke, who takes the 
"jpw that h~' illl'J'('aHing !t'niellcy til olfclldP1'i4, thl' Proba­
tion ~tlb,dd~' ha:, in('\'(,Hllc,d ('rilllt!, 

('ollllll\'I'I'i<Y ubout till' ('OIlH('Cjtll'I1C'PS of t.his jlrogl'U111 hWl 

!tl'('n !lC'i~rhtl'lIl'cl br ('onfiklingo int!'I'pl'etation oj' jllndt'qunll' 
daia, 'I'ht, ('alirlll'J1ia Youlh Authlll'iiy, whit'h lltlmini;;tl'l'fl 
tIll' ]I l'oj2; I'U III , ill lInd('J')o;tnndubly satisfied with its l'esulbl.!.! 
Dr, 1'alll Ll'l'lllHll, who WOI'riC':; about the incl'l'l\sing POWN' 
of till' ::Hai(' OVI'I' its l'itizens, believ('ll that he has Bhown 
tlw Youth AUlh()l'ity'~; ('al('ulutiolls ttl Ill' Wl'ong', The Cali· 
fornia ::-;[at(· lJl'j>:ll'inwllt of P;nllll';\.l Wllfl also sC(!Iltiru] 
about tIl(> H!':KlIIliptiullK on which t.he Youth Authol'ity bn:;NI 
it:; (>upho!'it' ('\'aluatioll, hut was lInnble to ~'dHte them,:: 
'1'111' mOl'(' 01)(' 1011'\\' nloimt the }l1'1I1':l'lllll, it:'! data IInri theil' 
inll'rpl'etntiuJ), HI!' IlHll'l' ('OnflHwtl ono would bt! eOllt:t'rning 
its valul' !Iud ('OI1S{,C]IH'l1l'(':;, 

NO\I' WI' h:w(' a d'(-\,olull1c ('valuation from the Gent.er 
oil Adl'linislrlllioll of Crimina) ,Jus!ke of the Uniwl'sity 
(If C!l1if"'l'Ilia at lluvi!':, I It settll'fl those debates thut cun 
he ;;(,tlh·(l, HIle! i<ientifip:; thO>!I' whkh must fOl'CVel' remain 
in It lim!'!) of ullC'{'l'laiJlt.'l, 1 shall comc to tlJ(l findings 
wlli<'h ;!{'('II\ to ht' or Ill"",\. ~jgl1lfkllll!'(1 to nIP ('()I'I'I'C'Liollnl 
admini:;t!'utlll' ahfl l't'~ll'nl'ch(ll', but before I do, the gencral 
:;t I'tll'i m'(' 0 f fill' 1'('i'H'm'd1 ShOll It! 1'1<' ott tlined. 

Bril'fly, IhH(' \\'('l'l' IiVl' Itl'en~\ of inveiltigntioll: '---
(1) 1'IIt' I'yl,'/I/ //1 1I'l/ielt 1111' 11I'lIl1"allt hrll) (tctual/II 

(/"'!iI'I'('d 1/ /'(t/lfl'iirm ill /clC'al ('(1111 III i/lllt'll Is 10 slale aYCll­

eiCH. (TIH' YOl1~h Authc)l'ity l'l'ports It l'ccludion in youth 
c'oll1l11itnwnt:; in thi.' order of 35,7!lfi bl'lW(l('1\ H)(l!l and 1075, 
'['lit' stucl~ i:; IIJOl't' l'(jn~"I'valiv(' with !In \'slimnte of ('Oln­
IltitlllPllt l'l'(ltll'tiUII 01' a mnximum of In,OUO <'lUll'S between 
lllCi(i and Hl'i2,) 

(:!) 7'hl' ('lwlI!ll's bl't)If!lht al/(/ut I'll flu; l'I'O,q;'/1II1 ill 
/'OIlIIt!1 }'I'U/lfltjUIi rlC'/UlI'!II/('lItS, (The gt'm'l'!l/ C()ndUHiou i:; 
that illllU\'atillll lang'uh;lll'd and thut tll(> ">:pet'illl 5Upel'­
vi;;ioll" unit:; whit'l! \\'('j't' intended to justify tlH' SLJhstitu~ 
tion of pl'ohation for pl'i~()n commitnwnt tended to bl'('oll1e 
nominal lind lUllilH'I'iuli'l.c'cl.) 

(:\) 'I'll,' ,'/'(ll/flJl/it' illlJIfIl'i oj' lhc' jJrtl!l/'(/11I Illl (fir cOl/lllh's 
1/11l11/1f' Slafl', (Condu>!ion: rl'!w ~t(\tc Ravod lIVN' $03,()()O,-
000 in tl1l' lil'!':t six Jll'og!'1l111 .'lOtlI'S, but the ('()tll1ti('S lost, in 
ulll'eimbul'>'t'd Illeal ('Ol'!!':, $18,O()O,0(lO, fot' II net to til<' tnx­
paYI'!'R (If about::: lii,O(JO,O()O, TIn:; fig'un! do('s not tuke into 
:l('('otmt the' l<l!\'ing';; inl'lll'l'od hy C'ol'l'l'ctiounl fnciliti('s 
wliil'h \\,\,1"(' nl't huilt duJ'ing' thnt period.) 

(,1) 7'he ('h(/ilIII',~ III'IIII!/Itt nuoul ill tlio State (!II)'I'ellUmml 

au/'ucit's. (ThpHl' W(,)'l' l'oll:;;idel'able, nnd will he discussed 
ht'l't· in ilion' (ll,tail !In'sl,ntly,) 
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