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Edward J. Littlejohn Stisan Mills-Peek

Dean, Wayne State University Executive Director
Law School Concerned Citizens Council
Chairnerson, 1974-1978 Vice-Chairperson, 1974-1975

Avern L. Cohn Walter Douglas
Attorney-at-Law President, New Detroit Inc.
19751980 1976-1981

Father Carron, newest member of the Board of
Commissioners, recently completed his eleventh
year as President of the University of Detroit. A well
known community leader, he is a member of the
Board of Directors and former President of Channe’
56, Detroit's Public TV Foundation; Chairman of ¥.se
Rhodes Scholarship Selection Committee for
Michigan; and, past Chairman of New Detroit, Inc;,
the nation’s major urban coalition. He now serveson
that board as well as those of the United Foundation
and Economic Club of Detroit. Father Carron is a
native Detroiter.

Father Malcoim Carron, S.J.
President, University of Detroit

1977-1982




ROARD OF POLIGE COMMISSIONERS

The Board of Police Commissioners is a group of five citizens who are vested with
supervisory authority over the functions of the police department. They are appointed by
the Mayor, with the approval of the City Council, for five-year terms. The membership of
the Board is intended to represent, as much as possible, the diversity of interests,
opinions and values of the citizens of the city of Detroit in the operation of their police
department,

The role of the Detroit Board of Police Commissioners is unique in American policing.
Broad authority is vested in the Board by the Charter of the city of Detroit to agsure the
principle of civilian control over the Police Department.

The duties of the Board of Police Commissioners as defined by the Charter include:

1. In consultation with the Chief of Police, and with the approval of the
Mayor, establish policies, rules and regulations.

2. Review and approve the departmental budget before its submission to the
Mayor.

3. Receive and resolve any complaint concerning the operation of the Police
Department.

4,  Actas final authority in imposing or reviewing discipline of employees of
the department.

5. Make an snnual report to the Mayor, the City Council and the public.

A professional staff consisting of an Executive Secretary, a Chief Investigator, a
Personnel Director and other support personnel work at the Board’s direction to assist
the Board in fulfilling its responsibilities.

It is through the presence and leadership of the five citizens who serve as Police
Commissioners that the cooperative bond between the police and the community is
exemplified. It is this spirit of cooperation, more than anything else, which helps to
assure the safety and security of the citizens of Detroit.







Department of Police Coleman A. Young, Mayor
) Detroit, Michigan 48226 City of Detroit

The Honorable Board of Police Commissioners:

The 112th Annual Report of the Detroit Police Department highlights 1977 as a year of recovery. In
1976, city budget cuts necessitated layoffs and hiring freezes in all departments, including the police.
Although primary services were maintained throughout the austerity program, the morale of both the
police and the citizens had been unavoidably lowered.

By the end of 1977, however, with full city services restored, a series of outstanding accomplishments
was tallied by the department, making this year one truly reflective of a city and its people in a state of
recovery.

A number of factors contributed to this recovery, including the following;:

— The overall 18% decrease in crime experienced in 1977,

— A major recruiting drive which added 1,000 new police officers to the street forces by the end of
the year.

—  The reinstitution of motor traffic and mounted patrols and precinct cruisers,
— The centralization of narcotic and traffic enforcement.

—  The creation of a Crime Prevention and Analysis Section, which provides crime prevention
assistance directly to neighborhoods and citizens.

— A consolidation of police coverage for downtown events through the creation of the Central
Events Section in the First Precinct,

The members of the Detroit Police Department are proud to have contributed to the resurgence of the
city, and recognize the support of the Board of Police Commissioners, Mayor Coleman A, Young and the
members of the 1977 City Council as invaluable in making this possible.

Sincerely,

NI e

William L. Hart
Chief of Police







OF INTEREST - 1977

Detroit News

RENAISSANCE CENTER

March saw the opening of the
cylindrical, glass-sheathed
Plaza, which, at 73 stories, is
billed as the tallest hotel in the
world. As the centerpiece of the
$337 million Renaissance
Center, the Plaza is surrounded
by four octagonal oifice towers.

Among the estimatad crowds of
20,000 to 30,000 who came to take
a first look at the glittering
cluster was Smedley, newest
member of the Mounted Section
on his first day on the beat. He
was purchased with money
raised under the auspices of the
Society of Municipal Engineers
of Detroit (SMED) whose
acronym became part of his
name. He is a replacement for
Mike, a horse killed in the line of
duty in 1975 when, harassed and
torrified by two still unidentified
young men, he broke his bridle
and fled into traffic. Smedley is
part of the eight horse “Ren Cen”
patrol which operates on two
shifts.




HOSTAGE

Tragedy was the result when an estranged husband held his wife, sister-in-law and five children hostage for
3% hours., Armed with a pistol and sawed off shotgun, he repeatedly threatened to kill his hostages.
Rejecting all attempts at negotiation with the police, the man left the house surrounded by his seven
hostages and walked them to his car. During a 20 mile freeway chase, often at speeds of 100miles per hour,
police officers followed without making any attempt to stop the vehicle for fear of endangering the lives of
the hostages. Finally forced to the shoulder when a tire on his car blew out, the man ‘was marching his
hostages down the freeway af gun point, shouting threats, when he was shot by a Detroit Police
sharpshooter.

Detroit News
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THE BABY TRADITION

Throughout the years, & baby’'s best friend after the
obstetrician and midwife has often been the friendly
officer in blue.

Shering just 57 days of police experience between
them, Officers Ann Kropik and James Farris of the
14th Precinct Mini-Station maintained such a
tradition. The two rookie officers delivered a baby
girl in an automobile that had been enroute to the
hosgpital. Sergeant Robert Leary, the Mini-Station
Coordinator, supervised the event.

A non-sworn member of the department was also
featured in maintaining the tradition, but with & new
twist. Telephone delivery service was provided by
911 operator Barbara Johnson who received a frantic
fathor's call that his first child was on the way, After
dispatching Emergency Medical Service (EMS), the
operafor stayed on the line for 25 mimites coaching
the father on the natural delivery of the baby boy.

Detroit Frae Press

Over the years, police officers have officiated at 50 many births that in 1857 a Stork Club was formed. The “delivery”
runs were usually given to the precinct “auto” or “wagon” which was the only vehicle with the capacity to allow the
sick and injured to lie down. One of the charter members of the club, Officer Ray Grunwald, delivered 17 babies while
assigned to No. 4 auto, and was chosen the Detroit News Police Officer of the Month for this acromplishment. The
“auto” saw its demise with the assignment of station wagons as the standard police vehicle. Nuw with EMS handling
medical runs, & formal Stork Club is a thing of the past.

However, the bond established between officers and families of the Stork Club era remains. In 1877, Sergeants Walter
Nalley and James Mahar;, both Stork Club members, were invited to the double wedding of twin girls they had

delivered into the world 21 years before.
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ACCENT ON FASHION

The accent was on style when
Chief Hart and his men modeled
their designer clothes at the
Detroit Fashion Group Auction.
This was the first year men's
fashions were included in the
auction and since the proceeds
benefit P.A.L,, it was only right
that some Detroit officers be
selected as models. Names like
Cardin, Givency and Saint
Laurent became commonplace
in the pre-show commotion at
Police Headquarters. Clothing
was donated by Detroit retailers
and top designers.

MOVIE STAR?

A police car and crew became movie stars in the
Hollywood production of “The Betsy.” Cameramen
filmed the tense chase scene that starts on
Washington Boulevard when & red Pinto tears
through the alley and spins onto the boulevard. A
blue and white Buick closes in fast and is only a few
yards away. Suddenly a Detroit Police car, blue light
flashing, pulls the Buick over and the Pinto escapes.
A star is born? And in the wings & half-dozen o’her
police officers wait their chance at stardom while
directing cars and pedestrians out of the way.

Datroit News

BLAZER UNIFORMS

The departmenttookonitsnewimage in May as plain
clothes officers were issued blazer uniforms.
Inspectors and above turned blue with their blue
blazer, blue tie and gray slacks. The rest of the
department wore green blazers, green tie and gray
slacks. Female officers were also issued a gray skirt.
The department crest and name tag completed the
outfit.

i2




INTERNATIONAL EXCHANGE

Twenty-one Swedish policemen and five of their
wives visited Detroit in April, and were treated to a
boat ride on the international waters of the Detroit
River by the Harbormaster Section, and a helicopter
flight over the city by the Aviation Section. Thisvisit
wag part of an informal exchange program that in
March had sent the Detroit Police Hockey Team to
Sweden to play against the top Swedish national
amateur team. Funds for the trip were raised by
Detroit team members and friends through a giant
garage sale.

CRIME VICTIM COMPENSATION

State legislation was enacted in October to provide
compensation to the victims of violent crime as well
as those who come to the aid of victims, and
dependents of those killed or injured during the
commission of crimes. Claim forms for individuals
involved in such situations are available at precinct
stations. They are completed by the victim and
mailed to the Crime Victim Compensation Board in
Lansing. Any data pertinent to the event is then
supplied by the office of the Precinct Investigative
Operations Coordinator upon request of the Board.

DOMESTIC VIOLENCE

The department was involved in a number of projects
related to domestic violence and the abused wife.
Early in the year a pilot program was conducted at
the Sixteenth Precinct where social workers
accompanied police on domestic disturbance calls,
In the fall, the department participated in a two-day
conference on wife abuse sponsored by the National
Organization of Women. After a presentation by that
organization, the Board of Police Commissioners
appointed a seven-member task force to study the
problem of domestic violence, specifically violence
against women. The task force will use police
department staif and resources to study the problem
and eventually recommend policies for the
department to follow, Even before this committment,
the department had begun preparztions to apply for
an L.BE.A.A, grant to determine the most effective type
of training for officers who are first to respond to
scenes of domestic violence.

CONTRIBUTIONS

Personnel of the department contributed $28,175 to
the Goodfellows, $53,061 to the United Foundation
Torch Drive (from whom they received the Bronze
Honor Award for a second year), and $10,800 to the
new Detroit Black United Fund.

" NEW ID CARDS

Police security was improved when all department
members were issued new photo identification cards.
Non-uniform personnel wear their cards fastened to
work clothes. Photo personnel breathed a sigh of
relief at having photographed over 7,500 police and
civilian employees.
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Office of the CGhief of Police

Commander
Daniel McKane
Chief’s Staff Division

EXECUTIVE ASSISTANT

The Chief of Police is supported administratively by
an appointed civilian. This Executive Assistantaids
the Chief in reviewing departmental studies and
investigative reports to insure completeness and
feasibility, developing programs and activitiesin the
department and community, and advising on legal
matters.

CHIEF'S STAFF DIVISION

CHAFPLAIN CORPS

The corps has a present strength of 37 chaplains
representing most major religions. Chaplains
provide a comprehensive, non-denominational
advisory and counseling service for both sworn and
civilian personnel of the department. In 1977 they
sponsored the Fourth Annual Detroit Police
Memorial Service. Nine of the chaplains attended the
annual convention of the International Conference of
Police Chaplains in Indianapolis, where Detroit was
selected to host the group’s 1979 conference.

LEGAL ADVISOR

Staffed by police officers who are attorneys or are
attending law school, this section provides legal
services to the department, Staff members defend the
city in all courts in return of property cases. They
conduct the legal classes offered to recruits and
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S

2nd Deputy Chief
Alex Luvall

Executive Assistant
to the Chief

supervisory officer candidates at the Criminal
Justice Institute, and are responsible for the regular
development of Training and Information Bulletins
regarding new laws, cases and legal problems faced
daily by officers of the department. They are
responsible for drafting contracts, leases and other
documents that directly affect the police department.
They also review criminal cases lost in court to
determine if police review or reinstruction would
have resulted in successful prosecution.

The section’'s Legislative Coordinator is responsible
for monitoring all legislation which could affect the
department and also serves as liaison with the city of
Detroit lobbyist.

Public Information Unit

The unit actsasthe clearing house and coordinator of
news dissemination for the departmenton an around-
the-clock basis. About 1,000 telephone calls per week
are handled by this office, as well as approximately
500 pieces of correspondence per year. Members of
the Public Information Unit also respond personally
to scenes of major crimes where media
representatives are likely to be present. The unit
publishes the bi-weekly “Grapevine” which answers
questions asked by officers about internal
department policies and activities. Newspapers,
both local and national, are clipped for referercing.

The issuance of Detroit Police PressCards is also a
function of this office.
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CRIME ANALYSIS AND
PREVENTION SECTION

The Headguarters’ Crime
Analysis Squad and the Crime
Prevention Unit of the
Information Systems Section
were consolidated to form the
Crime Analysis and Prevention
Section.

In attempting to reduce the
opportunities for crime to occur,
citizen education is a prime
goal. Chief Hart conducted
monthly meetings with
community leaders during the
year providing for an exchange
of ideas on how to effectively
fight crime.

All precincts as well as the
centralized Crime Analysis
Section are staffed with trained
crime prevention officers. In

1977. these officers helped the
Neighborhood Watch program
expand to include 18,000 homes
involving over 75,000 persons.
Operation Identification is a
central part of this program,

In July, the National Bank of
Detroit presented the section
with a mobile van to be used
specifically in crime preven-
tion. Fully equipped with crime
prevention displays, it can
accomodate 10 to 15 people at
one time for crime prevention
presentations.

The Crime Analysis Unit has
provided vital analytical
techniques in developing crime
patterns and researching modus
operandi characteristics for
investigative units and

DETROIT POLICE DEPARTMENT

Crime prevention programs are presented in the van at block club meetings,
shopping centers, schools, banks and other public areas.
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precincts as well as suburban
police agencies. The unit is
preparing forimplementation of
the Graphic and Statistical
Analysic of Crime System
(G.S.A.C.) whose computerized
crime analysis capabilities
identify crime trends and
patterns. These computerized
capabilities include automated
map drawing and crime
plotting, statistical graphic
drawing and individual
physical and modus operandi
characteristics with storage and
retrieval.

INSFPECTION SECTION

The ultimate goal of the section
is to promote standards of
excellence throughout the
department through a continu-~
ing program of evaluutions and
inspections to ensure efficiency
and compliance with depart-
ment procedures.

During 1977 the Inspection
Section complefed 44 assign-
ments. Most of these involved
staff inspections of facilities and
procedures of various depart-
ment commands or evaluations
of operations where specific
problems were being encount-
ered.

Assignments included several
tasks of a sensitive and urgent
nature since the section reports
directly to the Chief of Police.

The ingpections, evaluations
and special assignments carried
out by the section provide an
overview of the department's
operations and enable the Chief
of Police and executive officers
to examine any particular
aspect of the department's
activities and procedures and to
provide ongoing assistance to
commanding officers at all
levels of operation.




P.A.L.

The Detroit Police Athletic
League, started in the depart-
ment on May 26, 1970, is a non-
profit corporation affiliated
with the National Police
Athletic League. The section is
operated by & small adminis-
trative staff who direct police
officers and civilian volunteers.
Professional guidance is
received from a 21-man Board of
Directors composad of business
and civic leaders from the
metropolitan Detroit area.
Supported by civic and
corporate grants, 98% of the
donations received go into
underwriting daily cperations
with less than 2% being used for
administrative costs.

In 1977 P.A.L. was involved in
such fund raisers as the First
Annual AAMCO Un{versity of
Detroit/P.A.L. Basketball
Benefit; the Fifth Annual J.P.
McCarthy Pro-AM Golf Tourna-
ment which in 1973 raised
$12,000 and in 1977, raised
$108,000; the Celebrity/Fashion
Auction; and, Dialamerica, a
magazine subscription solicita-
tion service remitting approxi-
mately $256,652 since January,
1972,

P.4.L.s Recreational Activities
Unit supervises the nine full
tima centers as well as all the
athletic teams and lsagues. This
year with the Board of Education
they sponsored a Decathelon of
eight track and field events
involving 80,000 junior high
school students. The champion-
ship playofis were at Wayne
State University.

The Detroit Free Press and the
Free Press Charities, Inc.,
helped solve some of P.AlL.'s
transportation problems with
the presentation of a brand new
16-passenger Plymouth Voya-
ger vall,

The Les Cochons Bleus (Blue
Pigs) Unit, consisting of five
officers who play contemporary
music, performed 151 times for
school functions and 42 times for
civic groups. During the year
the group had special training
by theatrical professionals to
improve their performance.

The Police Band Unit is
administered by one sergeant
and two police oificers, The
fifteen other members are
assigned to regular duties
except when asked to perform.
The Polize/Youth Band, formed
in 1976, continues to expand and
played for over 37 various civic
functions in the city.

DISCIPLINARY
ADMINISTRATION SECTION

This section handles the
processing of disciplinary
matters involving sworn
personnel. They review
misconduct investigative
reports, prepare formal charges
for approval or disapproval of
the Chief of Police and select the
designated disciplinary forum
to dispose of the matter.

Lasgt year the section completed
the following cases:

Hearings and Commander's
Actions in 1977 were:

Dismissal from Department 18
Suspenaion from Duty 118
Verbal/Official Reprimands 15
Counselling Register Entries 27
Not Guilty/Charges Dismissed 58
Member Resigned under Charges 5

Police Trial Boards 124
Chiel's Disciplinary Hearings 44
Probaticnary Evaluation Boards ™

Commander’s Disciplinary Actions 72

The dispositions rendered by
Police Trial Boards, Chief's
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The total number of misconduct
cases disposed of atdisciplinary
forums increased by 47% from
the previous year.

In July this section was moved
administratively from the
Internal Controls Bureau to the
Chief’ Staff Division,

Residential Harassment Unit

In March this unit was
disbanded and their duties were
assumed by the precincts who
are responsible for the
investigation and prosecution of
all incidents, and for the
maintenance of all permanent
records.

This unit was originally
founded in 1974 as part of the
Community Relations Bureau.




James Bannon
Executive Deputy Chief

Executive Deputy Chief

Commander
Frederick Auner
Coordinator

Precinct Investigative Operations

The Executive Deputy Chief is a position created in 1975 primarily to provide overall coordination of the efforts of the
precinct patrol and investigative operations. The administration of the Mini-Stations is also assigned to this office,

PRECINCT INVESTIGATIVE OPERATIONS

The Office of the Coordinator of the Precinct
Investigative Operations was establigshed in January
and is responsible for coordinating operations of the
precinct investigation sections and the investigative
sections of the Headguarters Bureau. The
Cooxdinator and his staff evaluate current precinet
investigative methods and procedures, design and
implement new systems for the precincts, conduct
field inspections and maintain liaison between the
precincts and Headquarters Bureau, the Wayne
County Prosecutor’s Office, Recorder's Court and
other agencies. The office worked clogely during the
year with prosecutor and court personnel during the
highly successful ‘“Crash’ irial program
implemented at Recorder’s Court, and aréinvolved in
the new Docket Tracking System.

MINI-STATIONS

Although the mini-stations within a precinct are
controlled by that precinct, the responsibility for
overall operations, site selection and acquisition,
specialized instruction and inspections rests with the
Mini-Station Administration Unit of the Executive
Deputy Chief’s Office. During 1977, 250 police officer
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graduates were assigned to mini-station beats. With
the reactivation of the Police Cadet Program in
August, 58 newly graduated cadets were placed in the
mini-stations to assume many of the routine tasks
performed by police personnel. Civilian volunteers
are used extensively in the mini-stations, furthering
the bond between the police and the community,

Detrolt Police Departrsent




The Office of the Executive Deputy Chief ensures that
all precinct commands maintain the organizational
structure established by the Chief of Police, and that
all precincts operate in a manner consistent with the
regulations of the department. As such, the office
assumes responsibility for the largest assignment of
officers within the department -- 3,410 sworn officers
or close to 60% of the department are assigned to the
precinets.

In 1977, precincts underwent a reorganization that

established precinct cruisers, assigned motorcycle
units, placed mounted personnel in residential and
shopping areas and increased manpower by the
assignment of mini-station beat teams on platoons
two and three.

Precinct boundaries, established in 1972, are now
being reevaluated. @ Boundaries are based on
changing crime patterns and shifting population
densities.

PRECINCT ORGANIZATIONAL CHART

—CRIME ANALYSIS AND PREVENTION

PRECINCT COMMANOER [ —CITIZEN COMPLAINT FUNCTIONS

—COMMUNITY RELATIONS
PATROL {RSPECTOR 1.G.S. INSPECTOR
LATOON | PLATUDH 2 FLATOON 3 * STAFF DAY UNIT NIGHT UNIT
ST COMMANDER SHIFT COMMANDER SHIFT COMMANDER
FTCORHAN T oM T O LIEUTENANT LIEUTENANT LIEUTENANT
; WORALITY
EXTRA EXTRN
LIEUTENANT LIECTENANT
—PATHOL —PATROL —PATROL —ASSIGNMENT DESK —ASSIENMENT DESK
—DESK —DESK —DESK —{NVESTIGATION —INVESTIGATION
—HINI—-STATIONS —HINI—STATIONS —HINE—STATIONS —i8Y =
—TRAFFIC OFFICERS —TRAFFIC OFFICERS —TRAFFIC OFFICERS —M0 CODROINATOR —30 SERIES
—C0F —CRUISER —CIVILIAKS —DUTH SERVICES
—B SERIES —COURT OFFICERS
—YOUTR SERVICES
—DPR AND ORD. —TIMEKEEPING
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* REFER T0 FUNGTIGNAL DESCRIPTION FOR CODROINATOR AS REVISED BY EXECUTIVE COMMITTEE
CLARIFICATION. 51877

On August 1, a new precinct organization structure was developed and implemented in all 13 precincts,
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Detroit News

Palice response to obviously dangerous situations represents a small proportion of a precinct oﬁicer"s tour of duty. A barricaded
gunman run, this one in the Thirteenth Precinct, is a major event when it does occur, and demands that individual officers constantly

assess every encounter of every day.
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The prime functions of the precincts are to provide
initial response to radio runs within a designated
geographical boundary and to provide investigative
services to that community, Crime with all its
implications is a standardized part of each and every
precinct. Many other aspects of community
situations occur, however, that are not directly
related to criminal activities.

A series of reports appearon the following pagesthat
were submitted by individual precincts of the Eastern
and Western Operations Bureaus. These reports
highlight events and activities special to that
precinct and discuss projects meaningful to that
community of citizens and police officers.




Deputy Chief
Reginald Turner

Commander Commander Commander
Jerome Wilier Alfred Bensmiller Clifton Casey
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Commander Commander Commander
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11th Precinct 13th Precinct 15th Precinct

EAST EIOHT MILE RO.
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FIRST PRECINCT

The Central Eventa Section of
the First Precinct was
established and operational in
March, coinciding with the
opening of the first phase of the
Renaisarnce Center. Absorbing
the Special Operations Section,
the Central Events Section is
charged with the planning for
policing of all special events
occurring within the precinct as
well as for assuring a smooth
daily flow of traffic and
providing a visible force to
ensure adequate police
protection for persons and
business places.

Although the major emphasis
during the year was on the
Renaissance Center, the section
maintained the same services
for the Masgonic Temple, Cobo
Hall, Cobo Arsna, Ford
Auditorium and the ethnic
festivals.

In 1977, the Central Events
Section policed 1,580 events,
excluding those at the
Renaissance Center which alone
require a three-shift operation.
Over four million people
attended downtown events
during the year, where such
activities as the Auto Show,
Auto-Rama and the conventions
of the Society of Automotive
Engineers and the Society of
Mechanical Engineers were
held. These events, which also
included the National Gover-
nors’ Conference, the Ford
Motor National Dealers
Convention and the Conference
of National Association of
Counties, were held without
incident.

' The following is an excerpt from
an article in Contact Magazine
published by the National
Asgsociation of Free Will
Baptists who held their
convention in Detroit, July 17-
21:

“Inspector Ron Shiner’s 197 man patrol laced a protective, blue, uniformed cordon
around the ; 1stannual convention. Shiner's spit'n polish security unit maintained
such a low profile during the five-day session that few conventioneers were even
aware of his command headquarters operating less than 100 feet from the exhibit
areain Hall D. Quiet courtesy and tight-lipped efficiency choracterized the police
officers. They were serious, alert sentinels who shunned any hint of boisterousness,
Mounted on customized golf cars, Inspector Shiner’s posse methodically prowled
the sprawling, high-walled corridors of Cobo Hall.”

The First Precinct Patrol
Section expanded by the
addition of & third mini-station
at 2017 Cass in March. This new
mini-station is located in the
centor of the Cass Corridor.

On June 22, a new concept of
patrol was initiated at the
Washington Boulevard mini-
station when six police officers
were assigned to patrol the loop
area on foot dressed in authentic
turn of the century police
uniforms, Led by Sergeant
Robert Price, Police Officers Jay
Howse, Gerald Kish, John
Pietrzak, Frank Nazar, Larry
Walker and Felix Kirk are now
referred to as the “Keystone
Kops” by fellow officers and
citizens alike.

The First Precinct Investigative
Operations Section recorded an
enviable record in 1977: 36.4% of
felony crimes and 34.8% of the
misdemeancor c¢rimes were
closed. The investigators of the
section presented 843 warrant
requests to the Wayne County
Prosecutor’s Office and
processed 4,074 prisoners (1,470
of whom were arrested by First
Precinet 1.0.S. personnel).

Overall, crime in the First
Precinct decreased 31% in 1977.

FIFTH PRECINCT

A third mini-station was opened
at 11245 Mack, making mini-
station services more accessible
to the citizens in the northern
gection of the precinct. The
Jefferson/Chalmers mini-
station was moved to 14220 E.
Jefferson to better serve the
citizens and the business
community of that area. The
mini-station at 8367 B. Jefferson
continued to provide service to
the residents of the Indian
Village area.

B.U.0.Y.5Business United with
Officers and Youth) began its
fifth year of operation in the
precinct. Some of the activities
for the year were an outdoor
olympics, a skating party and
sponsorship of five baseball
teams. Over 3,000 young people
participated in these programs.

The Youth Unit contacted a total
of 2,181 juveniles and filed 480
petitions in Juvenile Court.
Youth related street crimes, a
particular problem in the Fifth
Precinct, decreased.



The personnel of the Investiga-
tive Operations Section
processed 1,733 prisoners
during the year; 40% of the non-
traffic arrests made in the
precinct were made by I1.O.S.
support units.

The Fifth Precinct won the Inter-
Procinct Traffic Safety Contest
award for the second half of the
year. Sponsored by the Traffic
Safety Association of Detroit,
the program recognizes the
precinct that shows the greatest
accident reduction and enforce-
ment efforts against the five
leading causes of accidents in
that precinct,

The Crime Prevention Unit
expanded its services by
instituting the Neighhorhood
Watch Program. Responsible
for educating the citizens in
prompt and accurate reporting
of suspicious incidents, ten
Watch Programs were establish-
ed during the year.

Police Officer Joe Mistretta,
assigned to the 5th Precinct for
all of his 36 years service with
the department, retired. The
first officer to ever serve so
many years at one assignment,
Mistretta’s career started at the
old 5th Precinct station at
McClellan and Vincennes (now
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Amity Street).

Another resident of the precinct
is low in seniority buf high in
esteem -- Deputy Dawg, a
bedeviled cat of unknown origin,
made her home in the station in
June and was so accepted, she
was allowed to pick her spot to
sit and watch the action.

Detroit Free Press




SEVENTH PRECINCT

A major organizational change
occurred within the precinct on
September 15 when the
Harbormaster Unit separated
from it and became part of the
Eagtern Operations Bureau. The
unit had been part of the Seventh
Precinct since May 1, 1974.

B.U.O.Y. 7 was the forerunner of
all the B.U.O.Y. groups now
active in the various precincts.
Formed by a group of precinct
businessmen after the 1967 riot,
it has promoted harmony and
cooperation between the
community and police by
gupporting youth projects.
During 1977 B.U.0.Y. 7
supported the Butzel Family
Center's Youth Program by
purchasing uniforms and
equipment. The group also
sponsored & genior citizen bingo
on November 8 -- over 300 people
attended. Asanotherexampleof
the concern for the community,
B.U.OY. 7 initiated an area
besutification program by
purchasing and distributing
over 5,000 packets of flower
seeds to local residents.

The Seventh Precincet Police
. Community Council continued
to 'meet monthly utilizing the
expertise of guest speakers from
the criminal justice and
municipal government fields.

In November, Task ¥Force
Beatmen were deployed to areas
of high crime and the shopping
centers. A fourth mini-station
was opened at 7608 Gratiot and
one of the mobile mini-stations
began to use the 7th Precinct as
home base.

ELEVENTH PRECINCT

In 1877 aremodeling project was
initiated to relieve the
overcrowded conditions at the
precinet. As one of the six
precinct stations built in the
1920's, the facility was unable to
meet the increased needs of the
territory. Some of the changes
involved moving the main desk,
converting space into holding
areas to assure that juveniles
would be separated from adult
prisoners, installing electric
security locks and finally,
adding fresh paneling and paint,

A major event for the 1ith
Precinct is always the Michigan
State Fair, held in late summer
at the Fairgrounds in the
northwest corner of the precinct.
In 1977, 584,054 persons
attended during the 11 day event.
The Michigan State Police are
responsible for all patrol and
arrests on the Fairgrounds
proper. However, the precinctis
responsible for traffic flow and
all prisoner processing.

One new rookis, assigned to the
precinct for three hours, was
confronted with the ultimate in
police work. Officer Charles
Beasley shot and killed a
gunman who had wounded his
pariner, He credited his training
at the Academy for the emphasis
upon discipline and the
repetitiveness of the instruct-

ors’ advice to freat nothing
lightly. Officer Beasley and his
partner, Officer James Yates,
received the Detroit Police
Department Distinguished
Medal of Valor for their actions.

Detroit Medical Center
The Medical Center in the 13th Precinct

has its own security, augmented b
precinct and special detail personne
such as Mounted.

THIRTEENTH PRECINCT

The 13th Precinct, like the ist
Precinct, has both & permanent
population and a daytime
population to serve, Wayne
State University, the Medical
Center and the New Center area
bring 150,000 daytime citizens
into the community of 80,000
permanent residents,

[



Although a major decrease in
total crime was experienced
department-wide, Precinct 13 far
excelled thedepartmentaverage
in certain major categories.
Burglaries were reduced 34%
and robberies 35% from 1576,
Despite this decrease in crime
(the precinct overall reduction
was 20%) the officers were kept
busy answering 48,477 radio
calls and patrolling one-half
million miles of streets.

Among the factors contributing
to the decreass in reported crime
woere the increase in precinct
personnel (210 in April to 243 by
December), reimplementation of
the precinct cruiser concept,
expansion of precinct vice and
morality units and the extensive
deployment of foot patrol
officers.

Seven officers were awarded
Citations,and 37 Commenda-

tions for Meritorious Police
Service were issued. An
additional citation should have
gone to the building itself. At
4:52 A.M. on October 2, an
unknown assailant fired ten to
twelve high-powered rifle shots
into the building, Two police
officers sustained injuries and

Detroit Palice Department

Deputy Chief Reginald Turner, Commander Russell Gallaway and Police Officer Harold
Webber were the police personnel attending the opening of the Clairmount Mini-
Station with B.U.0.Y. 13 members,

the building itgelf suffered
broken windows and deep
gashes in the brick facade.

B.U.O.Y. 13 spent $4,068.58 on
rwmerous youth projects during
the year, funding such events as
an essay contest at Northern
High School, sports leagues,
athletic and cultural outings and
a successful expansion of
services to a year-round
capability.

Mayor Coleman A. Young
presided over the openings of
two new mini-stations in the
precinct -- one to serve the New
Center area at 6537 Second and
another at 1120 Clairmount to
serve the residents of Virginia
Park,

Two Citizen Radio Alert Patrols
are active within the precinct,
both. operating out of the
Orchestra Hall Mini-Station at
3711 Woodward Avenue.

The Boy Scouts of America
returned to the precinect when an
Explorers Post (Troop No.1313)
for career mi:.ded students of
criminal justice was established
at the station.
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FIFTEENTH PRECINCT

The precinct won the Inter-
Precinct Traffic Safety Contest
Award for the first half of 1977
by showing the greatest
reduction in accidents and
enforcement efforts. The award
stayed in an east side precinct
when Precinct 5 won the award
for the second half of the year.

The Limited Response Unit
received a Chief's Unit Citation
for outstanding police service,
most notably in the-area of
reducing gang related crimes
and activity.

Tlie Gratiot-7 Mile Mini-Station
was officially opened by the
Mayor in March, althcugh ithad
been in operation since the fall
of 1976, In May, the Warren-
Courville Mini-Station was
opened, and personnel are
developing numerous commun-
ity programs, particularly
neighborhood cleanup projects
and citizen band radio
registration drives.

In December, officers of the 15th
Precinet Community Oriented
Patrol delivered 328 packages of
food to needy families. The idea
itself was developed by the
officers of the COP, who
organized the program,
collected the food and made all
the deliveries in person.

After four years of searching
and negotiation, the city has
acquired a site for the new 15th
Precinct station. Work
commenced on the former East
Town Dodge showroom at
Gratiot/Gunston/Glenfield
where the architects and police
officers are working together on
plans that should make the
facility one of the most
functional police precincts ever
developed. Providing four times
the square footage of the present
station, the precinct will also
have a secured lot across the
street for auto storage.



HARBORMASTER

The Harbormaster Section was
reestablished as an independent
unit on September 15, 1877, after
having been part of the 7th
Precinct since 1974, The
command of Harbormagter,
vacant since 1975, was filled by
Inspector William Brandimore
on November 11, 1977.

While the Harbormaster Section
is regarded as the marine
division of the Police Depart-
ment, water patrol is not the
entire function. In addition to
the 28 statutemiles of waterfront
patrol, the section isresponsible
for policing the 985 acre Belle
Isle Park.

On the water, Harbormaster
handles the enforcement of
ordinances pertaining to the
waler. recovery of bodies,

fighting fires, rescuing persons
in the water, aiding boats in
distress, recovering evidence
and policing boating events.

During the winter months, one
boat remains in the water at all
times for emergencies and to
perform limited' ice breaking
functions. During the summer
months, as many as 200,000
people a day use Belle Isle's
facilities, and & summer detail of
police officers doubles the
manpower of the section.

Some of the 1977 highlights were
tours of the Island by groups of
vigiting Swedish and Dutch
police officers, the March of
Dimes Walk-a-Thon, the
Diabotes Association Bike-a-
Thon and the 24 hour bicycle
marathon,

The Underwater Unit made 77 dives during the year, 90% of

them in zero visibility waters.

Detrait Palice Department
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they were awardedihief's Unit
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efforts in conduc
underwatsr inspection %076 of
the nowly constructed Port
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Despite the tremendous
increase in boating traffic on the
Detroit River over the last 80
yeears, the number of deaths from
drowning remained the same in
1877 as in 1880 --thirteen --
certainly a tribute to the
equipment and skill of today’s
Harbormaster Section.

Detrolt Police Department

38 disabled boats were aided or towed during the year.




Western Operations Bureau

Deputy Chief Commander Commander Commander
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SECOND PRECINCT

During the year when recorded
crime in the department
declined 18% the Second
Precinct showed an overall
decrease of 31%.

Major areas requiring special
coverage by precinct personnel
are Tiger Stadium and Olympia.
A Heutenant, sergeant and ten
men are regularly assigned to
all events at these locations,

Assignments are made from
other precincts when the event
requires extra personnel fo

handle all traffic situations and
staff the inside details. Officers
on foot and scooters are used for
all events.

The initiation of the crime
prevention program in the
precinct actually augmented the
existing B.U.0.Y 2 operation.

The crime prevention officer,
prior to initiating full scale
crime prevention programs,
contacted business owners in
the precinct. These contacts
caused many businesses to join
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the B.U.O.Y. 2 program and by
the end of the year, membership
in B.U.O.Y. 2 had doubled.

A major fencing operationin the
precinct was put out of business
by the precinct 1.0.S. A burglar
arrested in a Detroit suburb
supplied information on the
fence that led to the execution of
8 sgearch warrant and subse-
quent confiscation of 170 items,
including 20 firearms, 20
televisions, bicycles, stereo
equipment and a coin collection.

Detroit News



FOURTH PRECINCT

Month by month throughout the
year a variety of activities took
place for the youth 0f B.U.0.Y. 4.
Boys and girls were involved in
athletic events and educational
and vocational endeavors.
B.U.O.Y. 4 managed a fishing
outing, & field trip to the Detroit
Institute of Arts and a baseball
and basketball program among
other activities.

Crime prevention officers
worked with B.U.0O.Y. 4 youth in
an Operation Identification
program for senior citizens
living at the Central Towers.
The officers assigned to the
crime prevention function
presentad 76 crime prevention
programs, reaching 5,120
persons.

Residents of the precinct
protested the opening of a white
supremacy party bookstore on
W. Vernor late in the year.

Pickets and demonstrators
numbered seventy at one time

Detroit Police Department

and because of threats of
violence, police provided 24-
hour coverage.

SIXTH PRECINCT

During the year the precinct
roturned to some fundamental
policing concepts. A four-man
cruiser unit was implemented
and a precinct morality unit re-
instituted to deal with the vice
conditions and enforcement of
liquor laws.

Ten community groups attended
the Sixth Precinct open house at
Mini-Station 1 at 4100 W. Warren
in October. The precinct mini-
station coordinator arranged for
a poster contest for children
eight through sixteen years of
age with the thems, “Why You
Shouldn’t Use Drugs.”

The Sixth Precinct Community
Relations Council’s 180 block
clubs were primarily involved

in Operation Identification and
Neighborhood Watch pro-
grams.

TENTH PRECINCT

The crime prevention program
was started in April, and a
B.U.O.Y. 10 established in
November. Forty-three crime
prevention programs were
conducted, and security surveys
were underway at business
places and dwellings by the
close of the year.

The Tenth Precinct placed first
in the Annual Review which was
held as a part of the Detroit
Police Field Day Program,
Precincts and other units of the
department participate in the
Annual Review and the award is
based upon military excellence.
The Field Day has hesn
conducted -annually since 1826,
and the proceeds provide
supplemental benefits to the
families of deceased police
officers.

The Western Deputy Chief and Precinct Commander lead the officers of the Tenth Precinct as they pass in review,
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TWELFTH PRECINCT

The star of the Twelfth
Precinct’s fictionalized counter-
part, the Twelfth Precinct of
television’s “Barney Miller”,
paid a visit to the Palmer Park
station in July. Hal Linden, who
presides over a precinct
detective operation not unlike
Detroit's Twelfth 1.0.S. toured
the station and greeted many
well-wishers, including one of
the Keystone Xops.

The very active and committed
Twelfth Precinet Community
Relations Committee (C.R.C.)
held several events in
conjunction with precinct
personnel.

On May 11, the C.R.C. merved
food to working officers from
tables set up in the garage. They
took 100 young people and
adults to the Police Field Day. In
August, the CR.C. held a
precinct party/picnic along side
the station. Visits by a
department helicopter and the
K—9 dogs highlighted the
picnic. The First Annual C.R.C.
Dinner Dance wasg held in late
September as a fund raiser, and
is now planned as an annual
event.

The precinct Crime Prevention
Unit was implemented and
supplied information to the
block clubs and community
associations on Neighborhood
Watch, home proteciion and
child aggault. Twonew Citizen's
Radio Patrols were set up in the
precinct during the year.

The precinct I.O.S. turned out an
impressive cleanup shest with
the arrest of one individual.
Over 220 B&Es committed on
vacant dwellings were closed
when investigators followed a
citizen’s tip on a man who was
spotted taking fixtures out of a
vacant house. Since most of ths
dwellings were HUD homes, the
federal government has an
interest in the caae.
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FOURTEENTH PRECINCT

With the new precinct organiza-
tion the four-man cruiser and
motorcycle patrol operations
weoere reinstituted, and the
beatman became a more
common sight than in recent
years.

Another noticeable sight in the
precinct ig the progress being
mada on the Knights of
Columbus Hall acquired by the
city for remodeling into a new
Fourteenth Precinct. The
construction is scheduled for
completion in August of 1978.

With the inception of the crime
prevention program in early in
the year, two police officers
were specially trained at a two
week course at South Macomb
Cellege. The officers initiated
the program with crime surveys
of private homes and busi-
nesses, pinpointing steps to be
taken to reduce vulnerability to
crime,

A cleanup sheet always shows
accomplishments for an
investigative operation.
Fourteen I.0.8., often in
conjunction with precinet patrol
or youth officers, closed five
cases during the year that
resulted in clearing a multitude
of offenses, including over 100
armed robberies.

The 14th Precinct has 85 active
Detroit Police Reservists who
are assigned to all inter-precinct
activities., All are duly sworn
Resorve Oiflficers whoe have
completed 15 weeks of training
at the Criminal Justice
Institute.

For the past three years, the 14th
Precinct softball team partici-
pated in the Metro Police
Softball League. During that
time they have compiled a 80
win, 4 loss record, and were
Playoff Champs in 1977.

AtI Christmas, Sergeant Edward Sawle of the Fourteenth Procinct once agam
voiunieered 1o act as Santa Giaus for the handicapped children at the Oakman

Orthopedic School.

SIXTERNTH FRECINCT

A pilot project in which social
workers worked with police
officers on domestic disturbance
calls was conducted in the
precinct from April to June.

Growing out of a 1974 city task
force project on family violence,
the social workers were
providéd by Family Service of
Detroit.

After the responding officers
filed their reports, the involved
families either came into the
station to see the counselors, or
the counselors responded to the
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home. These services were
available within three hours of
the crisis.

The overall evaluation of the
service was that the closer the
social worker saw the person to
the time of the crisis, the more
effective the counselling.
Because so many family
disturbances lead to homicides,
City Council is asking the Board
of Police Commissioners to
expand the program in a direct
attempt to minimize risk of
physical harm in family
madtters.




Internal Controis Bureau

Deputy Chief
George Bennett

DEPUTY CHIEF'S STAFF

The primary responsibility of the Deputy Chief’s Staff is to facilitate administration within the bureau and act as a
liaison between the Internal Controls Bureau and all other applicable entities of city government.

INTERNAL AFFAIRS
SECTION

This section is charged with the
responsibility for the discovery,
investigation and prosecution of
criminal activities (except
homicides) of all police
department personnel and other
city employees as directed. In
1977 this section processed
information that resulted in the
issuance of 24 criminal
warrants. Of these, 16 involved
police personnel. The section
also assists other sections of the
department, government law
enforcement agencies and
suburban police departments in
the mutual pursuit of law
enforcement objectives.

PROFESSIONAL
STANDARDS SECTION

The volume of complaints
during 1977 compares favorably
with that of 1876. The records
available indicate that the
Professional Standards Section
processed approximately 1,400
citizen complaint reports ana
approximately 800 Ombudsman
complaints. The section
responded to 300 communica-
tions from the Chief's Office,
principally regarding citizen
complaints, information
requests from outside agencies,
and requests for written
responses to inquiries.

Members of the Professional
Standards Section continue to
offer assistance to the
department by conducting
training sessions pertaining to
the processing of citizen
complaints. Units of the
depariment, as well as
investigators of the Office of the
Chief Investigator, have availed
themselves of this service
during the past year,
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U Midnagement Services Bureau

Deputy Chief R .
Edward Walsh 'j:LJ ;
N e
Commander v
Charles Henry ek R
Analysis and Planning PR B /A
2n¢ Deputy Chief »M
Martin Mitton 4 .
Administration & -
Commander
Henry Majeski

Communications

The Management Services Bureau is comprised of two basic areas. One major function is represented by the
Communications and Systems Division, where the entire communication function and maintenance operations are
located. A second area is represented by the Administration and the Analysis and Planning Divisions. The sections of
these divisions deal with matters of a department-wide impact through research, fiscal and budgetary analysis,
equipment and vehicle acquisition and control, and the writing, preparation and printing of department papers. Often
aggignments to one section are of such a nature that numerous sections within the bureau contribute to the final
product, as in the case of the new payroll system implemented in 1877. The sections of this bureau provide the
department lirison with city government and other municipalities and organizations that affect the police
department,
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- ANALYZIE & DPLANNING

DIVISION

RECORDS & STATISTICS
SECTION

The Records and Statistics
Section is the official record
keeping and data generating
office within the department. A
major responsibility is to
tabulate and record all crimes
reported to the department as
well as all arrests and their
dispositions. Traffic and other
ordinance violations are
processed here as a cross index
for Traffic Court. Applications
for permits to purchase firearms
and carry concealed weapons
are accepted and investigated by
this section. In 1877, 5,311
firearms were registered, 5,796
licenses to purchase firearms
were issued and 2,844 concealed
weapons applications were
received. In March, the
responsibility for developing
and producing the Annual
Report was transferred to the
Special Projects Section.
However, the Records Section
remains responsible for the
statistical portion of the report,
as well as for the compilation,
editing and distribution of the
monthly computerized crime
statistical reports.

SPECIAL PROJECTS
SECTION

During 1977, the Special
Projects Section assumed
several new responsibilities. In
July, the police budget function
was transferred from the Fiscel
Section to Special Projects. The
section is responsible for
preparing the formal budget of
the department as well as
maintaining budgetary control
records. A Budget & Planning
Officer concept, where each
major organizational unit of the

department designates a
representative to participate in
annual planning operations
required for development of a
realistic budget, was instituted.

A Museum & Archives Unit was
formed in March. This unit is
vesponsible for planning a
system of preservation of
representative records and
artifacts that relate to the
history of the department.

With the Commander of the
division being appointed the
department’s Equal Employ-
ment Opportunity Coordinator,
the staff of Special Projects is
involved in the resolution of
employment discrimination
complaints. The section also
completed and submitted to the
L.E.A.A. the department’s Equal
Employment Opportunity Plan
for non-sworn personnel.

The section continued to
administer, coordinate and
monitor all grants received by
the department as well as to
develop grant proposals for new
project funding,

GOALS & STANDARDS

SECTICN

The primary responsibility of
the Goals & Standards Section is
to research and produce
documents that form the rules
and regulations of the
department. Such research
either produces a new system or
procedurs, or alters an existing
one. An assignment to facilitate
the phase-in of the Substance
Abuse Assistance Act 339
(decriminalization of public
intoxication) resulted in the
development of the department
policy regarding P.A. 339, In
addition, staff rnembers testified
and made recommendations
before the state legislators on
the passage of the act.

35

To coincide with the implemen-
tation of the new payroll system,
& new Timekeeping Handbook
was developed covering the new
points of the Payroll Personnel
System and the use of the
Biweekly Time and Attendance
Report.

Further, the section developed a
plan for the renovation of the
police gymnasium and moni-
tored the progress of construc-
tion on the new 14th and 15th
Precinets, During the year, the
section produced 119 depart-
ment orders and 105 replace-
ment pages for General Orders
as well as developing a Code of
Rules and Regulations for
Civilians for the Civilian
Personnel Unit.

INFORMATION SYSTEMS
SECTION

The Information Systems
Section continued work on the
department Law Enforcement
Information System (LEIS).
With the assistance of a
consultant, a trial data base was
developed and implemented,
which will allow the automation
of many of the department's
manual informetion systems.
An Interactive Graphics
System, consisting of a mini-
computer and graphics work
stations, was acquired and will
provide timely crime analysis
data and crime maps to
personnel for visual representa-
tion of crime patterns and
trends.




ADMINISTRATION DIVISION

FISCAL SECTION

When the twenty year old police
payroll system was converted to
the new PPS system, the Fiscal
Section Payroll Unit developed
systems for control, record
keeping and direct line entry
capability. All police
timekeepers were trained in new
methods for compiling,
recording and submitting
payroll data. Each unit had to
accomodate the new time
constraints for submission of
the payroll data. In the past, a
monthly time sheet was
submitted; now time input is
entered every Monday for time
ending the previous Sunday
night. Ongoing payroll
functions such as employment
verifications, requests for
payroll adjustments and the
processing of department
personnel changes in relation to
payroll continued to be
performed by the section.

In sddition to the police payroll
function, the Fiscal Section
requisitions the equipment,
supplies and services used in
the department. Supplies with a
total value of $250,000 clear
through the Stock Room
annually,

This section accepts, verifies
and deposits monies collected
by various units of the
department. It dispenses
various budgeted cash funds and
maintaing appropriate records.
Interim bond monies for
unsettled traffic violation
tickets are collected and
disbursed to the various courts
throughout the state of
Michigan.

The Fiscal Section is also
responsible for the supervision
of the Mail Foom Unit.

Graphic Services Unit

The Graphic Services Unit
includes the Photo Lab, Print
Bhop and Graphic Arts, all of
which work in close conjunction
with one another to attain a
finished product.

An extensive modernization
program within the Photo Lab
was aided with the acquisition of
& color paper processor, a color
film processor and a black and
white paper processor.
Handling crime scene work,
public relations photography
and the work required on
personnel processing, the lab is
one of the few operations in the
department that leaves a
permanent visual record of each
task performed. A new
identification card program
implemented in the department
had 7,500 employees being
photographed and 50,000 prints
being made in a three month
period.

New equipment was acquired by
Graphic Arts which enabled
them to perform speedy and
aesthetic phototypesetting and
headlining.  This capability
increased the demand for their
services throughout the
department.

New systems implemented in
the department called for the
services of Graphic Arts. Staff
developed 40 forms for the new
payroll system alone; a “How to
Testify” booklet was produced
for the Prosecutor’s Office to aid
victims in the court process;
brochures required by the new
Crime Prevention Section were
developed; and, hand lettering of
names and insignias was done
on the new department aircraft
and the vans acquired by P.A.L.,
Crime Prevention and the
Mobile Mini Station.
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As an arm to the investigator, police artists develop composites based on witness

recollection.
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The Print Shop ran 11,806,665
printing impressions in 1877, an
increase of 3,645,148 from 1978,
Special jobs during the year

_included an 18 page booklet for

Communications, a 50 page
booklet regarding the contin-
gency plans for the 7th Precinect,
publicity and information
materials for the Rape
Counselling Center and a 75
page book for the Records,
Placement and Counselling
Division. The Crime Prevention
Section has a standing order for
a multitude of printed anti-
crime handouts.

EQUIPMENT CONTROL
SECTION

Equipment in the form of
vehicles, uniforms and firearms
is maintained by the Equipment
Control Section. All new
vehicles are processed and all
auto assigoments within the
fleet are made by this office.

Because of the Department's
accelerated recruiting drive, the
Urniform Store was called into
action to outfit 19 recruitclasses
of 50 members per class. In
addition, the section outfitted
400 police reservists, assisted in
the blazer concept for depart-
ment investigators, designed
and implemented the “Keystone
Kop"” uniform, and processed
11,900 service reguests from
sworn members.

The Firearms Repair Unit kept
abreast of potential weapon
problems and prevented
possible malfunctions by
evaluating and testing all
weoapons before issuance to
sworn personnel, The unit also
repaired all department
wesapons, inspected all privately
owned weaponsfor on or off duty
use, and inspected all weapons
transferred from the Property
Section to the depariment
inventory. In addition to
outfitting new recruits, the
Firearms Inventory Unit
checked and cleared equipment
from members leaving the
department.

COMMUNICATIONS &
S8YSTEMS DIVISION

Some far reaching implications
for both the Operations and the
Systems Sections were contain-
ed in a Public-Safety Communi-
cations Study relsased by the
Urban Science Institute in
August. In essence the study
recommends that Detroit spend

$8.5 million over the next four
years to centralize its police, fire
and emergency medical service
dispatching system., The
federally financed study was
prompted by the problems
experienced by the present 811
emergency system.

COMMUNICATIONS
OPERATIONS SECTION

The Communications Opera-
tions Section’s 911 Emergency
Service Operator job position
was resurveyed by the city
Personnel Departmentresulfing
in an upgrading of the job
requirements. This survey had
been requested by command
officers of the section following
criticism of the 911 service. In
1977, 1,732,317 calls were
received on 911, resulting in
808,927 runs being dispatched.

Early in the year, the Centrex
operators, who handle all
information calls coming in
through general phone lines,
were moved from the 3rd floor
Public Information Section
office to the 6th floor 911 area.
These operators also handle all
prisoner information calls.

The Detroit Plaza Hotel was
selected as the site of the 1978
conference of the National
Organization of Associated
Public Safety Communications
Officers. Approximately 1,200
people representing all aspects
of public safety communica-
tions will attend. Detroit Police
Communications personnel will
host the event, a fitting tribute to
Detroit's 50 years of police radio
use.

During the year, a headset

operation was started on ail
district dispatch consoles. This

a7

allows the dispatcher to hear all
incoming transmissions
through an earpiece instead of a
speaker, resulting in quieter
transmission. The first Mobile
Digital Terminals were
purchased and should bhe
operational by mid-1978. These
terminals will allow patrol
officers to make query checks
from their patrol vehicles. This
project, implemented in 1876, is
directed by a retired police
officer hired as a consultant.

COMMUNICATIONS
SYSTEMS SECTION

Overall, the Communications
Systems Section plans, acquires
and maintains all electronic
equipment in police service, as
well as for 15 other city
agencies. Some special projects
in 1877 were the planning and
installation of radio equipment
in two new Police Mobile Mini
Station vans and in two Huey
helicopters. The section
surveyed, planned and wrote the
specifications for a closed
circuit television security
system for the Water Depart-
ment. The section acquired and
installed equipment that
considerably improved the
public address system at the
Rouge Park Pistol Range.
Further, this section was
involved in the planning of the
communication needs of the new
i4th and 15th Precincts, and the
temporary needs for the
Governors’ Conference and
presidential visits.




Deputy Chief
Gerald Hale

Commander
Jesse Coulter
Major Crimes Division

Bureau

Commander
Richard Dungy PV A
Special Operations
Division Commander
John Tsampikou
Support Division

Located primarily in the Headquarters Building, the sections and units of the bureau are organized into three
divisions. Four units are assigned directly to the Ozfice of the Deputy Chief, as they provide either highly specialized
gervices (such as the Mayor’'s Security Unif) or react unilaterally throughout the department.

OFFICE OF THE DEPUTY CHIEF

Law Unit

The Law Unit, formerly known as the Corporation
Counsel, underwent {wo organizational changes
during the year. On January 1, 1977, the officers and
attorncys assigned to the Headquarter’s office were
transferred to the City County Building Law
Department. Organizationally, they remained a part
of the Support Division until July 11, when they were
assigned directly to the Office of the Deputy Chief,
Headquarters Bureau.

Mayor's Security Unit

This unit maintains a required low profile in order to
effectively provide security for the Mayor and his
executive staff. Services are extended to visiting
dignitaries when their purpose is to meet with the
Mayor. In February, a female police officer was
assigned to the unit. She is the first female in the
history of the department assigned to perform
security duties for the May: .

Major Crimes Mobile Unit

In 1977, the unit completed its first full year of
service. Originally formed to provide immediate
follow-up investigations for the specialized units of
the Major Crimes Division, the operation expanded
by developing close liaison with the Crime Analysis
Unit and working in concert with precinct
investigators and patrol units, Rapport with
suburban police agencies, the Michigan State Police
and the FBI became vital due to the frequent
extension of crime patterns beyond the city
boundaries.

Realizing there was a backlog of thousands of
unserved felony documents emanating from
Recorder’'s Court, the unit's efforts were expanded
directly to the court system. Additional officers were
assigned and a crew added to each shift. A
coordinator was designated to process all requests
for service from the courts.

During the year, the Major Crimes Mobile Unit was
responsible for 2,243 arrests, 707 of which were on the
previously unserved felony warrants,




Tactical Operations Unit

“Tac Ops” engaged in 148 projects during the year,
primarily dealing with the tactical planning and
overall execution of security measures for major
events occurring in the city.

Security planning was involved for the visits of
dignitaries and political figures including President
Jimmy Carter, Vice President Walter Mondale,
former President Gerald Ford, cabinet level officers,
heads of foreign states and members of the
diplomatic corps.

The most extensive operation was the planning and
coordination of security for the National Governors’
Conference held September 7 through 9 at the Plaza
Hote: in the Renaissance Center. The security
coordination for this conference received national
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recognition, and was the joint effort of the Detroit
Police Department, the Michigan State Police and the
Michigan National Guard.

In August, a new DETECTS Current Events Format
(DEVT, Date) was put into operation. All precinct
commanding officers submit a weekly report of all
special events scheduled to tske place in their
precincts, including estimates of expected
attendance and a statement as to prior or anticipated
problems. This system allows the Tactical
Operations personnsel to be kept apprised of all
scheduled events in the city of Detroit. )

Tactical Operations continued to have control of the
department’s Mobile Command Post van, which is
agsigned and staffed by the unit's personnel.

The White House




MAJOR CRIMES DIVISION

NARCOTICS SECTION

By August 1, 1977, all Precinct
Narcotic Units were reassigned
from precinct control to the
control of & centralized
Narcotics Section. This
centralization has resulted in
greater efficiency, control,
accountability and a reduction
in duplicated efforts. Now
operational within the new
section are 13 Enforcement
Units, two Conspiracy Units,
and a Resource Control
Compliance, Prisoner Process-
ing and Intelligence/Analysis
Unit. In addition, Narcotic
Section officers began utilizing
the Padlock Unit of the Vice
Section in order o close various
locations of iliegal drug
activity

Since inception of the field
testing program whereby
trained narcotic officers
perform preliminary analysis of
suspected substances, 2,000
analyses have been performed.

Some significant cases during
the year included Operation
Brown Shark, where 43 subjects
were arrested and charged with
90 counts of Delivery of Heroin;
Blitz II, where 48 lower level
heroin dealers were arrested and
38 of them charged with
Delivery and/or Possession of
Heroin; Operation Northwest,
where 17 persons were arrested
and charged with Delivery of
Heroin; and, the Chicago
Connection, where a Detroit
initiated investigation ended in
Chicago with the arrest of two
major drug violators.

The section was awarded a
Chief's Unit Award for its work
from 1974 through 1976 on the
identification and ultimate
charging of an international
cocaine organization. Police
Officer Steven Barath, sent to
the actual drug source in Lima,
Perti, was awarded the Wesson
Seyburn Distinguished Service
Cross for his part in the
investigation.
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CRIMES AGAINST
PROFPERTY SECTION

With the opening of the
Renaissance Center, a Hotel and
Store Detail was instituted to
provide security service and
liaison with commercial
establishments in the loop area.

In November, an Arson Unit was
established and staffed with
investigators from the Major
Crimes Divisicn of the Police
Department and the Fire
Department’'s Arson Squad.
With supervision being shared
by & fire captain and a police
lieutenant, the unit investigates
arson cases involving a
repetitive pattern of fires of a
particularly serious nature.

The Commercial Auto Theft
Unit, in conjuncticn with the
Organized Crime Section and
out-county agencies, culminat-
ed & 10 month investigation into
a luxury car theft ring by the
arrest of 40 Detroit area people,
Although overall statistics
show car thefts dropping, more
cars are being lost to
professional groups of thieves
than ever before.

A theft of a half-million dollars
worth of major works of art from
the Detroit Institute of Arts was
solved and prosecuted through
the section’s General Assign-
ment Unit,
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CRIMES AGAINST
PERSONS SECTION

At the end of the year, the
Homicide Unit became a
separate section, and plans were
being developed to combine the
Armed Robbery Unit and the Sex
Crime Unit into one operation.

Sex Crime Unit

With the reorganization within
the Crimes Against Persons
Section, a new squad was
formed in the Sex Crime Unit,
Twelve police officers and
supervisors were transferred to
the operation, and charged with
investigating the severe rape
cases generally involving more
than one victim and/or
perpetrator.

A key provision of Michigan's
progressive criminal sexual
conduct law was upheld in the
State Appeals Court based on
evidence from a Detroit case.
The higher court ruled that a
victim’s past sexual experi-
ences with individuals other
than the accused could not be
referred to in trial.

In another legal matter, the
Wayne County Prosscutor's
Office appealed a Recorder's
Court decision that testimony as
to the utilization of one of ihe
department’s tracking dogs in
locating a defendant be
suppressed.

Two investigators from the unit
were assigned to the Oakland
County Task Force investiga-
ting the murders of Oakland
County children occurring in
1978 and 1877. Officers of the
unit were also detailed to
investigate child pornography
in Detroit. The collection of
samples and information was
presented to the Michigan
Legislature for consideration in
the development of a statute to
deal with such pornography asa
felony crime.




The Rape Counseling Center,
begun in 1975 with a two-year
L.E.A.A. grant, became =a
permanent operation of the Sex
Crime Unit when it wasincluded
in the Detroit Police budget in
July. The civil service and
volunteer staff members work
from an office at 1728 St.
Antoine, selected because of its
close proximity to both Police
Headquarters and Detroit
General Hospital.

Armed Robbery Unit

This unit is responsible for the
investigation, apprehension
and prosecution in robberies of
federally insured financial
institutions, kidnappings,
extortions and escapees from
penal institutions. In addition,
the unit maintains a Modus
Operandi file of computerized
crime identification material,
generates circulars on major
unsgolved crimes, and under a
dual assignment concept, has
secondary responsibility to the
precinct 1.0.S's for other armed
robberies.

During the year, the Armed
Robbery Unit investigated 2,846
crimes and closed 568, Of the 830
arrests processed, 277 were
made by unit personnel,

Twenty-four clean-up sheets
were published during the year,
clearing 204 aymed robberies.

Seversl major cases were solved
in 1877. In one, seven bank
robberies were cleared with the
apprehension of an individual in
the process of robbing another
bank, The pattern of the
robberies had been recognized,
and the Armed Robbery Unit in
conjunction with the FBI had
staked out several banks at pre-
determined locations. A plantin

& meat market in June resulted -

in an arrest which cleared the
robberies of 12 bars and seven
meat stores.

HOMICIDE SECTION

On December 1, 1977, the
Homicide Unit became the
Homicide Section, and an
inspector was placed in charge
for the first time since 1975,
Operationally, the section
continued in the same manner,
with five general assignment
squads and three specialized
squads. Squads Six and Seven
(two of the specialized squads)
utilized two full-time Wayne
County Prosecutors working in
close conjunction with the
investigators by taking part in
street investigations and
closely monitoring legal
implications.

The Homicide Section continued
to utilize the powers of the
Wayne County Citizens Grand
Jury, and the Secret Witness

Program of the Detroit News
provided some clues on several
important cases.

During 1977, 528 homicides were
recorded, with a closure rate of
73.3%. One homicide was
perhaps averted when one of the
sergeants posed as a profegsion-
al hitman, When the section was
advigsed that a citizen was
attempting to hire a person to
kill a relative, Sergeant Chester
Kicinski, with a minimum of
props, met with the man and was
hired for the job. Evidence
recorded by a hidden micro-
phone was enough to charge the
man with Enticing Another
Person to Commit First Degree
Murder, a charge thatcarries the
same penalty as murder.
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VICE & LICENSE SECTION

Comprised of eight specialized
units of operation, the section
enforces laws of liquor,
prostitution, gambling and
obscenity.

The Liquor License Unit
functions as the liaison with the
Mickigan Liquor Control
Commission. Within the city of
Detroit, this unit acts as the
Commission’s representative in
all matters regarding licensing
qualifications, license applica-
tions and the enforcement of the
rules of the Commission.

This unit received 724 requests
for investigations from the
Commission during the vaar;
16,298 routine inspections were
made in 1977, and 329 licensees
were cited for violations.

Further, the unit is responsible
for maintaining an identifica-
tion card file on all Cabaret “D”
entertainers as well as taxi
dancers operating in the city;
978 such cards were issued in
1977,

In February, the Liguor
Enforcement Unit became
operational to physically
ingpect (covertly when re-
quired) all MLCC licensed
establishments. The unit
performed 2,618 inspections
during the year, and conducted
raids at 15 suspected “social
clubs.”

During 1877, the General Vice
Unit arrested 2,453 persons for
accosting and soliciting. The
decoy program, utilizing female
police officers is still in
operation and resulted in the
arrest of 540 males for offering
to engage females for prostitu-
tion activity in the North
Woodward and Cass Corridor
areas.

Chief of Police Hart, a former
Vice officer and Section
inspector himself, personally
confiscated the license of the
Willis Show Bar in compliance
with & revocation ordered by the
city’'s Consumer Affairs
Department. Under fire for
many years by police as a
known place of prostitution, the
revocation order for Anderson’s
Gardens was stayed by a circuit
court judge moments kefore the
Chief arrived for the confisca-
tion.

On October 6, 1977 the Michigan
State Supreme Court ruled that
the city’s obscenity ordinance
was invalid. As a direct result,
the Obscenity Unit was
disbanded. Now in the
appellate court, the final ruling
on the city of East Detroit vs.
Llewellyn will have direct
impact on the enforcement
efforts against hardcore
pornography throughout the
state. Before the court ruling
was issued, sixteen cases under
ordinance 879-G were taken to
Traffic Court.
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ORGANIZED CRIME SECTION

The Organized Crime Section is
comprised of Intelligence,
Tactical and Enforcement Units,
and is responsible for enforcing
laws pertaining to organized
crime and related criminal
activities such as syndicated
gambling organization, loan
sharking, smuggling and hi-
jacking.

The term “organized crime" is
used to distinguish the
professiopal from the amateur
in crime, and to indicete a
structure of cooperative
asgociation among a group of
individuals. The size or scope of
the operation is in