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INTRODUCTION

Director's Overview:

During the LEMMP IV contract period (September 1, 1976 - May 31, 1978),
the emphasis and mode of LEMMP changed. Unlike previous LEMMP programs,
LEMMP IV did not operate satellites in several cities across the nation.
Instead, LEMMP IV, based at NUL Headquarters, provided technical assistance
directly to criminal justice;agencies in their localities upon request.
Recruitment and retention techniques and strategies were conveyed directly
to recipient agencies through presentations of seminars énd workshops across
the country. On site surveys of existing selection processes and standards
clearly identified the practices having disparate effects and representing

barriers to minority entry.

The awareness and perception of the issue of minority recruitment
in Taw enforcement has been enhanced by consent decrees, court orders,
and law suits as well as the compliance review activities of OCRC. This
environment provided agencies with the impetus to determine a course of
action and its successful implementation; the requests for LEMMP services

consequently increased arithmetically with each exposure.

LEMMP IV successes have established an impressive track record which
exemplifies LEMMP's methods and techniques. Results from Jersey City,
New Jersey; Cleveland, Ohio; Norwalk, Connecticut; and others indiéate that
attitudes of law enforcement agencies toward minority communities and vice

versa can be changed through cooperation to the mutual benefit of all

concerned.

(1)




The LEMMP modus operandi proved adaptable to agencies serving a wide
range of jurisdictions with respect to size, region and population, and
through full utilization of in-house capabilities and a Timited use of
consultants, LEMMP IV was able to exceed its contractual obligations by

six (6) times.

These accomplishments have earned LEMMP IV the reputation of a widely
experienced project, competent in delivering services tailored to the
specific needs of LEMMP recipients. Further, LEMMP IV has earned the respect
and confidence of national criminal justice agencies; consequently, our
expertise and advice is frequently sought with respect to policy, processes,

and standards for recruitment and selection.

(i1)




Final Report Format

The Law Enforcement Minority Manpower Project final report which
follows is presented in three (3) sections. The first section “LEMMP IV
Goals and Objectives" contains a statement of LEMMP's primary goal and
the necessary related tasks to be performed. Next there is a statement
of purpose complete with its corresponding goals and objectives. This
section is concluded with a brief description of the methodology to be

employed in providing technical assistance to recipients.

The second section "Assessment of LEMMP IV Performance" begins with
a report on project activities during the contract period. Next, the )
results of surveys from technically assisted cities will be discussed,
followed by an evaluation of seminars, wofkshops and materials complete
with participant/user comments and opinions. Concluding this section is

a brief comment on project side effects or spillovers.

The final section of the report focuses on conclusions and con-
centrates on project effectiveness in implementing strategies and impacting

issues.

An appendix containing copies of letters from technical assistance
recipients, copies of evaluation and survey tools, and supportive data

completes the final report.

(ii1)
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LEMMP TV - GOALS AND OBJECTIVES

The National Urban League's Law Enforcement Minority Manpower Project
(LEMMP) has as its primary goal "the recruitment and placement of minority
men and women in entry level positions within the criminal justice system",

and promote upward mobility for those currently employed.

To accomplish this, LEMMP's related tasks are to:

1) Discover the .impediments that had and presently preclude
minorities from fully participating in the administration of
law enforcement, at all levels and to make recommendations
for removal of such impediments.

2) Develop and recommend techniques to improve recruitment
efforts, by law enforcement agencies, for candidates from
the minority community.

3) Improve the relationship between law enforcement officers
(institutions) and the minority community resident. This
task is accomplished through an intensive effort to make
the community more aware of career opportunities available
within the various law enforcement agencies while simulta-
neously recruiting them as potential candidates for these

positions.

Purpose:

To provide technical assistance, consultation and orientation to
federal, state and local law enforcement agencies in the area of recruit-

ment and retention of minorities, based on regional conditions.




Through concentrated technical assistance:

1) To develop the capacities of federal, state and local law
enforcement agencies to recruit and make job placements
at career level positions within the criminal justice
system.

2) To make minority men and women more aware of career
opportunities with the criminal justice system.

3) To improve the relationship between minority communities
and law enforcement agencies.

4) To increase the awareness of law enforcement officials of
the potential of minority employees and how to utilize
resources in the community.

5) To stimulate an awareness of the changes in institutional
and/or procedural obstacles necessary for the employment

of minorities.

General Objectives:

1) For NUL to implement a continual technical assistance
mechanism through which Taw enfofcement agencies, concerned
with recruitment, placement advancement and retention of
minorities may increase their knowledge and understanding
of the differential behavior and service needs of racial
minorities as they relate to the criminal justice system.

2) To bring attention to issues surrounding the concepts
of affirmative action and\civi1 rights, as they pertain to

the past, present and future criminal justice service

delivery patterns to minority groups.




3) To make recommendations for logical approaches to
strengthen communications between the National Urban
League and LEAA, local, regional and national staffs,
as well as comparable state and Tocal agencies.

4) To produce written materials which may enable other
organizations to replicate the technical assistance
mechanism.

5) To direct our experience towards aiding police agencies
with problems relating to tenuﬁe of minority men and
women, specifically as they apply to the "last hired-first

fired" issues.

Methodology:

The primary focus of LEMMP's technical assistance to law enforcement
agencies was provided through a series of seiinars/workshops held nation-
wide in response to formal requests. This technical assistance was made
available to local, county and state law enforcement agencies. A secondary
focus in providing technical assistance was the utilization of Taw enforce-
ment experts as project consultants to agencies in their regions, to
provide assistance with problems in recruitment, placement and tenure of

minorities.

This technical assistance project was authorized to carry out its
goals and objectives through a cooperative arrangement with LEAA's Qffice
of Civil Rights Compliance, with subsequent endorsements from other criminal
justice agencies and their officials as well as appropriate community

interest groups.
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ASSESSMENT OF LEMMP IV PERFORMANCE

LEMMP 1V Activities:

LEMMP IV's contractual obligations were to provide technical assistance
to seven (7) distinct recipients in the form of seminars/workshops. During

the contractual period, LEMMP IV has far surpassed these expectations.

LEMMP IV, as our fourth contract year is designated, started
September 1, 1976. The late Mr. Garrett Obey was Project Director until his
demise on January 11, 1977. The early months of the contract period were
taken up by Mr. Obey's recruiting an Assistant Project Director and developing
resources for technical assistance. Several contacts were initiated with

law enforcement agencies and League affiliates.

The deteriorating health of the Project Director prevented immediate
development of the initial contacts and inquiries received. Following the
sudden death of Mr., QObey, Mr. Robert Woodson, then Director, Administration
of Justice Divison, National Urban League, assumed direction of the project.

A consultant was engaged fo assess LEMMP IV's progress and status.

A search for a Project Director was undertaken and additional agenc§
contacts were generated. On February 28, 1977, a new Project Director,

Lee H. Reynolds, was hired.

LEMMP IV became extremely active in March, 1977, and continued this
high pace of service delivery for the remainder of the contract period.
LEMMP attended twenty-seven (27) conferences at which we participated in
seminars and conducted workshops. Also, LEMMP sponsored
twenty-six (26) on-site seminars to provide technical assistance directly
to individual Taw enforcement agencies. Additionally, LEMMP provided

technical assistance to OCRC in Hartford, Connecticut; Kansas City, Missouri;




and Dade County, Florida. LEMMP contracted and produced a recruiting manual

and six (6) training supplements, including a training supplement on the
recruitment and retention of females. LEMMP produced the first part of a three-
part slide presentation for training recruiters, and developed an exam-

taking seminar for police prrmotional examinations.

On the following pages, LEMMP provides a chronological Tisting of
project activities from March, 1977 through May, 1978.
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LEMMP IV PERFORMANCE




1977
MARCH
8- 9
9 - 11)
18 - 19)
23 - 25
31
APRIL
5- 6
15 - 16
18 - 22
25 - 26
27
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LEMMP IV ACTIVITIES
MARCH, 1977 - MAY, 1978

Workshops Conducted/

Seminars Participated In/ Technical Assistance to
Conferences Attended OCRC

International Association of
Chiefs of Police, Attanta, GA

LEAA Civil Rights Conference,
Orlando, Florida (Criminal
Justice Planning & Assistance)

"Recruitment of Minorities &
Women for Criminal Justice
Agencies", Charleston, West
Virginia

LEAA Civil Rights Conference
(Arizona State Planning Agency
for Criminal Justice, Apache,
Arizona)

Seminars Conducted/ To Whom
Technical Assistance Materials Sent

X
Harrisburg Police Dept. X
X
Jersey City Police Dept. X
X

Will County Sheriff Dept. X
Joliet, I1linois

Jersey City Police Dept.
Elizabeth Police Dept. X




1977
APRIL
28

12
14

18 - 20

JUNE
1-2

22 - 23

Workshops Conducted/
Seminars Participated In/
Conferences Attended

Career Conference for
Youth (The United Black

Men of fueens County, Inc.,
Jamaica, New York

LEAA Civil Rights Conference
(Louisiana Commission on Law
Enforcement & Admin. of
Criminal Justice, Metairie,
Louisiana
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Technical Assistance to
OCRC

Technical Assistance Materials Sent

Sheriff & Tax Collector, X
Parish of Jefferson,

Seminars Conducted/ To Whom
New Orleans, Louisiana

Elizabeth Urban League X
Nassau County Police X
Department
Elizabeth Police Dept. X
X
East Cleveland Police X
Department
X
Nassau County Police X
Department
Lafayette City Police X
Department, Lafayette,
Louisiana




1977
JULY
18 - 20
24 - 27
AUGUST
16 - 17
20 - 28
29 - 30
SEPTEMBER

7

8- 9
28 - 31
OCTOBER
12 - 15
16 - 21

@ o ® ® ®
.-8..
Workshops Conducted/
Seminayrs Participated In/ Technical Assistance to
Conferences Attended OCRC

National Urban Leaque, Inc.
Confevence (Washington, D.C.)

National Black Police
Conference, New Orleans,
Louisiana

Conference on EEO & AA
Daytona Beach, Florida)

California Black Correctional
Coalition

National Association of
Human Rights Workers Conference
Detroit, Michigan

Seminars Conducted/
Technical Assistance

Boca Raton Police
Department

Fort Lauderdale
Police Department

Harrisburg Police
Department

Connecticut State P.D.

Des Moines Police
Department

To Whom
Materials Sent




1977

OCTOBER
29

NOVEMBER
1- 5
15 - 18

21

22

28 - 30
DECEMBER
1 - 2
12

13 - 15
19

Workshops Conducted/
Seminars Participated In/

Conferences Attended

United Black Men of Queens
County, Inc. Jamaica, N.Y.

"Black Families", Project

THRIVE - NUL, Chicago, I11.

Cleveland Urban League-EEQ
Seminar

EEOQ Seminar, Lancaster,
Pennsylvania

-9 .

Technical Assistance to

OCRC

Hartford Police
Department

Hartford Police
Department

Seminars Conducted/
Technical Assistance

To Whom
Materials Sent

Oakland Police Dept.

Cleveland Director of
Public Safety (By
telephone)

Los Angeles Police
Department (By telephone)

Houston Police Department
(By telephone)
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Workshops Conducted/
Seminars Participated In/ Technical Assistance to Seminars Conducted/ To Whom
1978 Conferences Attended OCRC Technical Assistance Materials Sent
JANUARY
19 Stamford Urban League X
FEBRUARY
2- 3 Norwalk Police Department X
8 - 10 Kansas City Police X
Department
21 Cleveland Urban League
22 Knoxvilie Police Department X
27 - 28 Kansas City Police
Department
MARCH
1 -3 Kansas City Police
Department
10 - 12 National Black Police
Association Conference X
Chicago, I1linois
13 U.S. Department of
Community Relations
20 - 21 OCRC Grantees and X
Contractors Conference
23 - 25 EEO-Affirmative Action X

Conference - Florida LEAA
Orlando, Florida




—

978

RCH (Cont'd)

APRIL

ol

10 - 13

10 - 12

[ o @
-1 -
Workshops Conducted/
Seminars Participated In/ Technical Assistance to
Conferences Attended 0OCRC

National Association of
Blacks in Criminal Justice
Conference, Washington, D.C.

National Association of
Blacks in Criminal Justice
Conference, Washington, D.C.

International Association
of Chiefs of Police, Inc.
Conference, Phoenix, AZ

OCRC and FBI Officials
on Minority Recruitment

Research and Social Change
Conference, Washington, D.C.

Tampa, Florida
Police Department

LEAA Civil Rights Compliance
Review Planning Session,
Washington, D.C.

Seminars Conducted/
Technical Assistance

To Whom
Materials Sent

York, Pennsylvania
Police Department




1978
MAY (Cont'd)
15 - 17

22 - 26

Worishops Conducted/
Seminars Participated In/
Conferences Attended

NUL Correctional Management
Training Workshop, Winston
Salem, N.C.

12 -

Technical Assistance to
OCRC

Dade County, Florida
Police Department

Seminars Conducted/
Technical Assistance

To Whom
Materials Sent




DATE

&4/21/717
4/22/77
5/5/77

5/19/77
6/21/77
9/14/77

9/19/77
9/20/77
9/26/77

11/18/77

11/30/77

12/7/77

1/11/78

1/21/78
1/31/78
4/4/78

4/20/78
5/16/78
5/26/78
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TO WHOM LEMMP MATERIAL SENT

Urban League of Metropolitan Harrisburg, Inc.
Bay Area Urban League

Urban League of Wichita, Inc.

City of Portland Police Department

Urban League of Cleveland

Pompano Beach Police Department, Pompano Beach,
Florida

Urban League of Long IsTand City, New York
New York State Police, Albany, New York
Deerfield Beach Police Department

Urban League of South Bend & St. Joseph
County, Inc., South Bend, IN

State of Connecticut, Department of Adult
Probation

Ex-0ffenders Program, Eastern Regional Office,
National Urban League

Criminal Justice Department, Vance-Granville
Community College

Los Angeles Urban League

Urban League of Southwestern Fairfield County
County of Seminole, Florida

City of York, York, Pennsylvania {Steve Rhoades)
York Police Department (Officer Hawkins)

International Association of Chief of
Police (David Lewis)
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Results of Surveys from Technically Assisted Cities

Because the principal objective of LEMMP is to increase the number
of minority persons in law enforcement positions, this report includes the
data gathered on minority placements in agencies receiving on-site technical
assistance under Phase IV of the project. Since the on-site technical
assistance to these agencies was begun in most instances, less than a year
ago, it was expected that it would be too soon for most of these agencies
to have experienced a significant increase in minority hiring. The results
from the survey largely confirm this expectation. Nevertheless, the infor-
mation gathered from several cities indicated an encouraging trend towards

increased minority hiring.

At the end of the fiscal year (July 30, 1977) the Police Department,
including Corrections, Juvenile Department and Police Cadets in Metairie,
Louisiana, employed 774 persons. Of these persons, 718 or 92.8% were
white and 56 or 7.2% were black, with 188 of the total number being female
(or 24.3% of hirees). Of the new hirees in July and August, 14 were white
and 7 were black, including 13 females. Over the two-month period this
increased the percentage of blacks to almost 8% and the percentage of females

to 25%.

In March, 1977, LEMMP began advising the Jersey City Police Department
in its recruitment drive. The exam was given October 1, 1977, and the number
of minority applicants were encouraging. Of the total applicants for the
exam, 25.2% were black, 12.8% were Hispanic and 21.9% were female. Since 37%
of those eligible to take the examination were minority persons, with an
additional 8% white females, the recruitment of applicants appears highly
successful. Of the 37% of eligible minorities taking the exam, 20% passed

the written exam. Twenty percent of the eligible blacks passed as well as
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18% of the eligible Hispanics. Also 39% of the eligible white females
passed the exam. These results were viewed by ail concerned as a successful

effort (See Appendix A).

On April 29, 1978, a four-hour test was given to candidates for
the Norwalk Police Department. Unlike other affirmative action programs
a Federal District Court Judge set a quota for the hiring of a maximum number
of Black and Hispanic persons - 20. Of the 195 Black and Hispanic candidates
who took the test, 90 received a passing grade of 70 or above of which the
top 20 will be placed on the hiring list provided they pass a physical and
psychological test. In the previous test taken by 58 whites and 15 minority

group applicants, 43 whites and one black passed (See Appendix B).

As a result of the technical assistance provided by LEMMP to the
Will County Sheriff's Department in April, 1977, a three-week recruitment
effort was undertaken. The two minority officers assigned to full time
recruitment, utilizing LEMMP strategies, media, and community resources,
recruited 162 additional applicants of which 102 or 63% were minorities
and females. The overall total of minority and female applicants was 159
representing 35% of the total applicants. On June 18, 154 applicants
reported for the job related agility test of which 58 or 38% were minority
and female, which represented a substantial increase of the Tast test where
they represented only 16%. The Sheriff's O0ffice felt that these results
were a clear indication of the positive effect LEMMP's recommendations had

on minority recruitment (See Appendix F).

In March, 1977, LEMMP provided technical assistance to the Harrisburg
Police Department. Thirty-two blacks took the wyitten exam, one passed but
was eliminated when he failed the oral examination. Sixty-seven whites

passed the exam. A complaint was filed when the State Human Rights Commission
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and a consent decree negotiated. The decree stfpu1atggéj~“%fi sut of every 8
hired would be minority from the July, 1978 exam and tﬁa{&isacks would be
hired at a 2 to 1 ratio until the goal of 30% minority representation could
be reached given a five-year plan. The entire selection process is currently
being revised making it more relevant to job related criteria. LEMMP pointed
out the weaknesses and shortcomings of the 1977 effort and city officials
were eager to accept LEMMP recommendations for restructuring the process. LEMMP
project in preparing candidates for the 480-hour recruit training course which

is required. It is anticipated that the 1978 campaign will be their most

successful minority recruitment effort (See Appendix C).

Many technically assisted cities could not yet report on employment
changes in the police departments from the beginning of the assistance until

now.
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Evaluation of Seminars and Workshops:

As part of the technical assistance phase (LEMMP IV), the LEMMP staff
conducted seminars and workshops in a number of jurisdictions. On March 23-25,
1977, the LEMMP Project Director conducted three one-hour workshops on
"Developing Minority and Female Recruitment Material" at the LEAA Civil
Rights Conference in Orlando, Florida. As a result of these workshops, he
was invited to participate in the LEAA Civil Rights Conferance in Metairie,

Louisiana, June 1-2, 1977.

The West Virginia Human Rights Commission, the National Urban League
and University Research Corporation sponsored a two-day training seminar
in Charleston, West Virginia on April 5-6, 1977 on "Recruitment of Minorities
and Women for Criminal Justice Agencies". The LEMMP staff participated in
planning and conducting the seminar. The purpose of the seminar "was to
acquaint states, county and local level enforcement agencies with the means
to recruit, train, place and retain minorities and women in criminal justice
agencies". Participants included representatives from city police departments,

county sheriff's departments and state criminal justice agencies.

The other seminars evaluated were conducted following planning sessions
for police departments as part of on-site technical assistance:

o A two-day seminar on recruiting minorities and women was
conducted for the Jersey City Police Department on
April 25-26, 1977. In addition to members of the Jersey
City Police Department, representatives from other N.d.
police departments and human rights agencies attended. In
all there were over 50 participants.

o An all day training seminar was conducted by LEMMP for the
Nassau County, N.Y. Police Department on June 8, 1977.
Twenty-five persons attended.
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o A recruitment seminar was conducted for the Lafayette City, Louisiana
Police Department on June 22-23, 1977. There were 93 persons in
attendance representing most agencies in Southern Louisiana.

e A one-day seminar on recruiting techniques was conducted for

the Boca Raton, Florida Police Department. Representatives from
Daytona Beach, Florida; Delray Beach, Florida, and Deerfield
Beach, Florida also attended.

Questionnaires were sent to a wide sample of participants in the workshops
and seminars. For the workshops held at the LEAA Civil Rights Conference in
Orlando, Florida and Metairie, Louisiana, and the West Virginia Human Rights
Commission Conference, questionnaires were sent to 40% of the participants,
selected randomly from the 1ist of participants provided by the National

Urban League. A11 participants in the four police departments' seminars

received questionnaires.

The purpose of sending questionnaires to participants of these con-
ferences was to determine their view of the usefulness of the seminars
in their work. A separate source of information on the importance of the
seminar in minority recruiting was the factual survey forms sent to the
Nassau County, N.Y. Police Department; Jersey City, N.J. Police Department;
Lafayette City, LA. Police Department and Boca Raton, Florida Police
Department (See Appendix D).

General Findings on Participants' Assessment of Seminars:

The attendees' evaluations of the seminars and workshops were overwhelmingly

positive and included unsolicited praise for the speakers. Ninety-eight percent
of the respondents found the seminars and workshops either "very informative

and helpful for recruiting" or “"somewhat informative and helpful", with 88%
answering "yes", that the conference presented mainly the information they

wanted or needed.
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Charts 1-4 give a statistical breakdown of the responses and summarize
the results of the questionnaire.* The negative responses were exceptional
and bear mentioning because they represented such a small minority. They
came from the two LEAA Civil Rights Conferences, included in the evaluation
because minority recruiting workshops were presented at the conferences.
Two respondents (of 20) who attended the conference in Orlando said it was
a waste of time (see Chart). A1l other respondents checked either the item
“Very informative and helpful for recruiting" or "Somewhat informative and
helpful". Also, from the Orlando Conference came four negative responses
(out of 23) to the question, "If you had it to do over again, would you
attend the conference"? From the LEAA Conference held in Metairie came

three (out of 20) "no" responses to the same question.

The responses from participants in the two Civil Rights Conferences
stand in marked contrast to the responses from participants in police depart-
ment seminars. More participants in the Civil Rights Conferences noted that
their work did not include recruiting. Hence, there were significantly
more "no" answers to question number 5, "Have you used any of the information
or methods presented at the conference in your work"? Nine out of nineteen
respondents from Orlando answered "no" and eight out of twenty at the West

Virginia Conference answered "no". Only two respondents of police department

seminars answered "no" and both said that they were not involved with recruiting.

To question 3, "Did the conference present mainly the information you needed
or wanted", 15% of the conference respondents answered "no". There were four
"no" responses from Orlando, one from Metairie and three from West Virginia,
but only 9% from all police department seminars combined. The three persons
from the police department seminars who answered "no" also commented that

their work does not include recruiting.

*No. of questionnaires do not reflect number in attendance, only no. of those
responding to questionnaires or evaluations.
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It should be noted that the LEMMP workshops were only a part of the
total LEAA conferences. Although the questionnaire was intended to evaluate
the minority recruiting workshops only, it is not possible to determine if
separate negative comments were engendered by attitudes towards the entire
conference or by attitudes towards the workshops. Chart 4 summarizes the

percentage of participants responding to each question,

Although the above discussion focuses on the negative responses to the
questionnaires returned from the Orlando and Metairie conferences, it should
be reported that the responses were more favorable than unfavorabie. Ninety-
five percent of the respondents found the conference relevant, useful, and
informative. Seventy-three percent thought the conference a good length.
Additionally, the majority (93%) said they would attend again and 92% of the

participants would recommend such a conference to others.

On the basis of the questionnaires returned by the police department

seminar participants, all the seminars were notable successes. The seminars

were rated "Very informative and helpful for recruiting" by 77% of the respondents

from police department seminars, with 23% responding that the seminars were
"Somewhat informative and helpful". While 71% of the police department
respondents thought the seminars were a good Tength, 26% complained that they

were too short. Only 3% thought the seminar too long.

The respondents to question 3, "Did the conference present mainly the
information you needed or wanted", and question 4, "Did the conference acquaint
you with any useful techniques for minority recruiting", were likewise
favorable. All but eight persons said the seminar presented information they

wanted and needed. One of these persons also responded "no" to question 4,
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but the respondent noted in his comments that he was with the fire department,
which has no minority recruiting program as they had sufficient minority

applicants.

The three persons who had not used any information gained from the

seminars noted they were not invelved in recruiting. All others said they

had used the information and methods in some way. Some of the representative
comments noted that finding out where to recruit and whom to use as sources

of referrals was valuable. A number of persons commented that more seminars
should be held for law enforcement officers. Many noted the conference was
valuable to their work in forming an affirmative action program. From the
comments it can be concluded that the workshops were found valuable by persons

in a wide range of jobs.

Since the major objective of the project is to increase minority recruit-
ing, seminar participants were asked if they thought there had been an increase
in minority recruiting in their agencies as a result of the conference. While
this asks for a subjective opinion from the participants, the responses to
the question should be an indication of increased recruiting activity in the
agency. The responses to this question varied by seminars. In the three non-public
seminars, the responses were mixed with 52% answering "yes" and 48% answering
"no". The "no" answers came mostly from persons who indicated the question
was not applicable; i.e., either they or their agencies were not involved

in minority recruiting.

The police department responses were evenly divided with 50% answering
"yes" and 50% answering "no". The responses from the Lafayette Police
Department seminar were all "yes", except for the fire department attendee
who said the fire department did not have a recruiting program and the Parks

and Recreation attendee, who also noted he did not recruit. The respondents




- 22 -

to the questionnaire from the Jersey City Police Department also said "yes",
except for one person who is not involved in recruiting. The factual infor-
mation tends to confirm this judgment. (See"Results of Surveys from Technically

Assisted Cities", on page 14).

On the other hand, the Nassau County and Boca Raton Seminar attendees
answered "no" with the indication that it is still too soon to see impact

on recruiting resulting from the seminar.

Question 7 asked for evaluation of a specific area of knowledge pre-
sented at the conferences. A1l respondents for police department seminars
answered "yes, they had gained a better understanding of EEOC rules and
regulations as a result of the conference". The majority (85%) of responses
from the non-profit department conferences also answered "yes". The "no"
answers came from persons who noted they already had a knowledge of EEQC

rules and regulations.

Question 8 and 9 were asked in order to evaluate the attitude of
seminar participants now that some time has passed since the seminars. As
indicated above, all participants at all seminars answered "yes" to both
questions with the exception of six participants of the two LEAA Civil

Rights Conferences.

Overall, the conferences and seminars conducted by the LEMMP project
staff must be rated highly successful. The responses to the questionnaire
indicated positive enthusiasm from a majority of participants. More importantly,
these conferences are furthering the projecﬁ objective of increasing recruit-

ing activity and fostering positive attitudes towards minority recruitment.
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CHART I
SEMINAR AND VCTKSHOP (UESTICMINIRE RESULTS
By Number of Negpondents - By Seminars and Workshops
LERA Clvil LEAA Civil . Wesat Virginia Jersey City Lafayetta Hassau Qounty  Boca Raton
Rights Orlan- Rights Metal- [uman Rights TPolice Depart- Police Depart~ Pollce Depart- FPolice Depart-
. . do Conference rie (onference Commission ment Seminar* ment Seminar  ment Seminar ment Seminax

Questions : _Gonference .
1. How useful did you £ind the conference?

Would you say:

a. Very informative and helpful for . 8 . 11 10 H) 10 1 ' 2

vegruiting \

b. Somewhat Informative and helpful 1 12 10 4 3 1 0

¢. It was a waste of time 3 0 : 0 [\} 0 0 0
1. Did you £ind (the conference) 3

a, Too'long 4 3 0 0 1 0 0

b. Too short 3 2 6 3 1 5 0

€. Agood length | 16 18 . 15 7 11 7 2
J. Did the conferenca present mainly tha

information you nceded or wanted?

Yes 18 19 17, 9 1 12 2

No H 2 3 1 2 Q 0
4. Did the conference acquaint you with any

useful techniques for mirority recrulting?

Yes .19 21 . 21 10 - 12 12 2

to ] 0 1 0 1 0 0
5. Have you used any of tha information or

nethods presented at the conference in

your work?

Yes 13 17 14 9 8 12 2

o 10 6 8 1 4 0 0
6. Do you think there has been an increase

in minority recruiting in your agency as

a result of the conference? ]

Yes 7 n 9 7 9 1 0

No ) . 13 9 10 2 2 10 2
7. vould you say you better understand EEOC

rules and requlations as a result of

the conference?

¥ ' 17 2 18 10 19 . 12 2

Ngs S 1 4 ¢ 0 0 0
8. If you had it to do over again, would you .

attend the conference? )

Yes ) 19 : 20 22 . 10 13 12 2

No . 4 3 0 . . 0 0 Q [1]
9. Would you recommend such a éonferenca

to others {n positions similar to yours? .

Yea 18 20 22 10 13 12 2

No 2 k| M [} a n -




CHART 2 _
SEMINAR AND WORKSHOP QUESTICNNATRE RESULTS

Total Number of Responses of All Seminars
and Workshops to Each Question

Questions

1.

7.

How useful did you find the confe.rence"
Would you say:

a. Very informative and helpful for recruiting
b. Somewhat informative and helpful

c. It was a waste of time

d. Did not attend (skip to question 8)

e. Attended but can't say how useful

Did you find (the conference):

a. Too long
b. Too short

C. A good length

Did the conference present mainly the information.
you needed or wanted?

Yes
No

Did the conference acquaint you with any useful
techniques for minority recruiting?

Yes
No

Have you used any of the information or methods
presented at the conference in your work?

Yes
No

Do you think there has been an increase in minority

Total Number
of Responses

57
.43

15
29

recruiting in your agency as a result of the conference?

Yes
No

Would you say you better understand EECC rules and
regulations as a result of the conference?

¢

Yes
No

R4

43
48
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CHARD 2 (Continued)

Questions

8. If you had it to do over again, would you attend
the conference?

Yes
No

9. Would you recommend such a conference to others in
positions similar to yours?

Yes
No

PR P T .

Total Number
of Responses

b s B ead | eerm—— s mr———— e
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® SEMINAR AND WORKSHOP QUESTICNNATRE RESULTS
Comparison of Police Department Seminar Participant
Responses with Non-Police Department Workshop
' . Participant Responses.
. . Police Depart-  Conferences {Orlan-
. ment Seminars do, Metairie,W. Va.
. Questions $ Of Responses % of Responses
1. BHow useful did you find the conference? )
i. Would you say: l
. - !
a. Very informative and helpful for recruiting . 77 - 43 |
b. Somewhat informative and helpful 23 . i52 {
c. It was a waste of time . 0 5
. d. Did not attend (skip to question 8). . 0 0
@® ©- Attended but can’t say how useful -0 0
2. Did you find (the conference): -
a. Too long 3 10
b. Tco short . 26 16
® c. A good length ‘ . 71 ?3
3. Did the conference present mainly the information
you needed or wanted?
Yes 92 -84
® o . ; , 8 16
4. Did the conference ‘acquaint you with any useful- -
techniques for minority recruiting?
Yes 97 91
5. Bave you used any of the information or methods
presented'at the conference in your work?
Y 86 © .65
' N(?s L 14 35
6. Do you think“there has been an increase in minority
recyuiting in your agency as a result of the conference?
50 52
o s | 50 18
7. Would you say you better understand EECC rules and
regulations as a result of the conference?
® Yes . ) ‘ 100 85

No 0 15

- an
-

- 26 =
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CHART 3 (Comtinued)

Police Depart- Conferences (Orlan-—
. ment Seminars do, Metairie,W. Va.
Questions ' % of Responses % of Responses

@ 8- If you had it to do over again, would you attend
‘ the conference?

, Yes . 100 90

- No . 0 10 |

@ S. Would you recormmend such a conference to qthers in ,
positions similar to yours? : : |
Yes . » 100 88 i
No 0 12

|

®

®

[

®

®

e
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CHART 4
Percent of All Seminars and Workshops
responding to each question.
Percent of

Questions Total Responses
1. How useful did you find the conference? .

Would you say:

a. Very informative and helpful for recruiting 54 ’

b. Somewhat informative and helpful 41

c.. It was a waste of time 2

d.  Did not attend (sk:.p to question 8) 0

e. Attended but can't say how useful 2
2. Did you find (the conference):

a. Too long 8

b. Tco short 19

c. A good length 73
3. Did the conference present mainly the information

you needed or wanted?

Yes 87

No 13
4. Did the conference acquaint you with é.ny useful

techniques for minority recruiting?

Yes 93

No 7
5. BHave you used any of the information or methods

presented at the conference in your work?

Yes 72

No 28
6. Do you think there has been an increase in minority

recruiting in your agency as a result of the conference?

Yes 48

No 52
7. Would you say- you better understand EECC rules and

regulations as a result of the conference?

Yes 94

No 6

— e D IV N A T A N VR

SEMINAR AND WO‘?KSHOP QUESTICNNAIRE RESULTS

—

‘ - 28 -




B e G B P T S T .

L e aden

CHART 4 (Continued)=~

Questions

Percent of

Total Responses

8. If you had it to do over again, would you attend

the conference?

Yes
No

Would you recommend such a confarence to others in

positions similar to yours?

Yes
No

- 29 -
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Evaluation of Materials:

As part of LEMMP a number of recruiting and training materials were
developed. Some of these materials were for attracting the interest of
minority persons in law enforcement careers (posters and handouts), whereas
others were developed for training law enforcement personnel in minority
recruiting (training aids). Still others were developed for use in tutoring

potential candidates (self-study manuals).

The materials were evaluated through a mail questionnaire to users.
The survey was designed to determine whether or not persons receiving the
materials actually used them for training and/or recruiting and how they

noted the materials. A copy of the materials questionnaire is in the appendix.

Description of Materials:

LEMMP Training Aids 1-6 are instructional materials for recruite.s.
Each training aid is on a specific aspect of recruiting and gives concise
instructions to the recruiter. Training Aid #1 "Potential Candidates and
Using Community Resources for Recruiting" tells the recruiter where to
locate potential candidates, how to attract the attention of potential candidates,

and discusses community groups as sources of referrals.

Training Aid #2 "How to Utilize Community Resources" gives instructions
to the recruiter on using local government officials, churches, representatives
of civic groups and the media in a recruitment campaign. The stress is on

publicity.

LEMMP Training Aid #3 "Candidate Preparation and Retention” gives the
recruiter tips on helping the candidate prepare for the exams. The candidate
needs to be encouraged in his decision to apply for a law enforcement position.

It gives pointers for taking the exams.

.k A s e st b e i i 8
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LEMMP Training Aid #4 “"Eliminators" discusses barriers to police

recruitment and analyzes the reasonableness of these barriers.

LEMMP Training Aid #5 “Oral Interview Standards" is a manual for

recruiters on conducting the interview and rating the candidates.

LEMMP Training Aid #6 "Recruitment and Retention of Females" is a
synopsis of the LEMMP recruitment strategy (#1 - #5) presented in a seminar

package specifically designed to attract females (not evaluated by users).

"A Self-Study Manual for Police Trainees"” is to aid the candidate
in passing the police exams. It has test exercises for the visual test,
vocabulary, reading comprehension, and standards for physical performance.

The candidate is also given a test strategy.

“A Self-Study Manual for Correction Officers” is designed to aid the
candidate for the corrections test. It gives a number of legal definitions
and sample vocabulary tests. It also contains over fifty judgment problems

for the candidate to solve and a sample arithmetic practice test.

The recruiting film "First Step" is a 26-minute color film depicting
the Indiana State Police Training Academy class with over 50% minorities and

women recruits.

The recruiting film "Opportunities in Criminal Justice" is a 30-minute
cclor film shot in a number of LEMMP II project cities, and informs the viewer
of the wide range of opportunities for employment in criminal justice (not evalua-

ted by users).

"The Who, What, When, Where, Why and How of Minority Recruiting for
Criminal Justice Careers" is a 31-page illustrated booklet explaining LEMMP

and outlining the approach for a successful minority recruitment campaign.
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The LEMMP S1ide Presentation is a 25-minute color slide show photographed
in Norwalk, Connecticut and New York City which capsulizes LEMMP's recruitment
strategy. It will be utilized to reinforce lecture objectives and conference
presentations and to pinpoint all critical peints in the process of recruit-

ment and selection (not evaluated by users).




- 33 -

User Opinions and Comments:

Considerable project staff-time and resources went towards designing
materials for recruiting and the training of recruiters. Therefore, it was
considered important to evaluate users' opinion of these materials despite
the extremely subjective nature of such an evaluation. If a positive acceptance
of the materials by users can be said to indicate success, the time and
funds used by the project to develop the materials were well worthwhile. The
materials were generally given high marks by questionnaire respondents
(Appendix E). Examples of responses are given below:

"Posters are used. They are cheap and very visible".

"We used almost everything in the handouts for orientation and guidance".

"Used community resources - helpful on where to Took".

(k) - "The Who, What, When, Where, Why and How to Minority Recruiting
for Criminal Justice Careers" - "extremely useful - great help".

"We are using (c) - Training Aid #3 "Candidate Preparation and
Retention" to re-evaluate our pre-professional retention system.

(e) - Training Aid #5 "Oral Interview Standards" - "We assisted

EQC of Nassau County in their program of recruitment and our guide-
Tines were based on the wealth of information we received from this
training aid".

(k) - "The Who, What, When, Where, Why and How to Minority Recruiting

for Criminal Justice Careers" - "I used the pamphlet repeatedly to
deve]gp new ideas and followed the concepts which LEMMP found worth-
while".

"Training Aids 1, 2 and 3 were especially useful, makes us zware of
various sources which have been heretofore overlooked".

"The tactics suggested in Training Aid #2 were extremely helpful".

(h) - Film, "First Step" and (k) - "The Who, What, When, Where, Why
and How of Minority Recruiting for Criminal Justice Careers" -
"Good film and book. They helped to kick off our recruitment drive
by stimulating our recruiters and workers".

"T am in the process of designing a Recruiting Manual for our Department.

Items a-e (training aids) and k - "The Who, What, When, Where, Why and
How of Minority Recruiting for Criminal Justice Careers" will make
up well over ninety percent of that manual".

"T have purchased the short version of this film for use of criminal

e e it Yot -+
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justice agencies throughout West Virginia“.

Charts 5 and 6 summarize the results of the questionnaire to materials
users. Each person was asked to rate the méteria]s by their usefulness for
recruiting and for training recruiters. As can be seen from the charts, the
materials were rated very high. A1l of the training aids were rated "useful
for training recruiters" by over 80% of the respondents, with less than 5%
of the respondents replying that they were not useful for training recruiters®.
The film "First Step" was rated “useful for training recruiters" by 82% of the

respondents. No one rated the film not useful.

The pamphlet, "The Who, What, When, Whare, Why and How of Minority
Recruiting for Criminal Justice Careers" received high marks in both cate-
gories. Eighty-seven percent rated it "useful for training recruiters",
while 100% of the respondents rated it as “definitely helpful" or "seemed

to be helpful" in recruiting.

The recruiting posters were rated as "definitely helpful" in recruiting
by 27% and as "seemed to be helpful" by an additional 45%. The pamphlets were
rated as "definitely helpful" or “seemed to be helpful" by 81% of the respondents,
but "not useful" by only 7%.

The self-study manuals were rated highly by those who used them. Although
33% of the respondents had not used "The Self-Study Manual for Correction
Officers", the other 67% rated it as "seemed to be helpful". Eighty-six percent
rated the "Self-Study Manual for Police Trainees" as "definitely helpful" or

"seemed to be helpful".
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CHART 5

RESULTS OF THE MATERIALS QUESTICNMNAIRE
% of Responises

Value in Recruiting

Material Definitely lielped In Secmed To Did Not Seem Definitely nid Not  We Didn't We bon't
Recruiting Minorities Be Helpful To Be llelpful Seem To lielp Use It Know
a. Training Aid 11 "Potential Candidates 541 ‘ In 23 0 23 "
and Using Commmity Resources for ’
Recruiting® .
b. Training Ald 12 “liow to Utilize T s 44 2 0 5 4
Conmunity Resources® .
¢. Trainlny Ald #3 "Candidate Preparation 43 43 4 0 1 3
and Retention® : '
«4) d Training Ald §4 "Ellminators" 53 3 3 0 i . 7
" e. Training Ad 15 "Oral Interview ' 58 29 10 0 0 3
Standards"
f. A Self-Study Manual For Police Trainees 29 57 0 0 14 0
g. A Self-Study Manual for Correction 0 67 0 0 3 0
Officers
W, Film, "Flrst Step" 47 40 2 0 6 0
i. Recruiting Posters 27 a5 10 0 18 0
J. Recruiting Panphlets and Handouts : K} . 50 7 0 12
k. "The who, What, When, Where, Why, and llow 48 52 0 0 0 0

of Minorlty Recrulting for Criminal
Justice Careers”

v e e e m — 2
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CHART 6

RESULTS OF THE MATERTALS QUESTIONNATIRE

Material

$ of Responses

Value in Training

Useful For Training

Not Useful For

We Did Not We Don't

.
.t
o 4 A e A s

of Minority Recruiting for Criminal
Justice Careers"

nrrmy, A% e e e s m v e

-3 -

Recruiters Training Recruiters Use It Know
a. Training Aid #1 "Potential Candidates 82% 5% 3% 10%
and Using Community Resources for
Recrui ting" o
« b, Training Aid #2 “How to Utilize 85 2 3 10
Community Resources"
c. Training Aid #3 "Candidate Preparation 91 0 0 0
and Retention"
d. Training Aid #4 "Eliminators" 87 3 0 10
e. Training Aid #5 "Oral Interview 82 5 5 8
Standards"
f. A Self-Study Manual For Police Trainees 80 0 20 0
g. A Self-Study Manual for Correction 60 0 40 0
Officers _
h. Film, "First Step" 82 / 0 18 0
i. Recruiting Posters 60 20 10 10
- j. Recruiting Pamphlets and Handouts 64 0 27 9
k. "The Who, What, When, Where; Why, and How 84 0 8 8
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The responses from the questionnaire indicate a favorable attitude
towards the materials. The conclusion from these results is that the materials

were worthwhile developing and distributing.
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Project Side Effects:

Significant side effects were produced by the LEMMP IV project.

Because of project exposure through attendance at conferences many
attendees deeming the information valuable passed the word to relevant
parties in their jurisdictions, resulting in increased requests for and
provision of technical assistance to these agencies who were not in attendance

at seminars or conferences.

Upon becoming aware of demonstrated project effectiveness in lccating
minority candidates for law enforcement positions, the FBI sought and received

assistance in locating eligible minorities for their recruitment efforts.

As a result of project effectiveness in locating opportunities for
minority candidates in Taw enforcement, many candidates seeking employment

were referred to jurisdictions searching For minorities.

Some requests for technical assistance were not able to be met. The
primary reason was the lack of available manpower to fulfill requests on

adjacent dates with insufficient time between receipt of the formal request

and the dates for provision of assistance to allow proper scheduling and
travel arrangements. In almost all of these cases, technical assistance

material was packaged and mailed to the réquesting agency.

IACP and other national law enforcement organizations have requested
that LEMMP co-sponsor activities in the recruitment and selection of

minorities for their constituencies.

At a few LEMMP sponsored seminars, representatives from other public
safety agencies were invited by the sponsors. These individuals were

enthusiastic that LEMMP techniques could be adapted to their particular
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needs. One such individual was Andrew J. Wise, Fire Commissioner, Norwalk,

Connecticut.
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SECTION III
CONCLUSIONS
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CONCLUSIONS

Since provision of technical assistance was begun under LEMMP IV
it has been so recent that it is difficult to assess as yet the complete
impact on minority employment in law enforcement agencies in cities receiving
technical assistance. Since there is a significant lag between recruitment,
testing and appointment of acceptable candidates, little hard data is
available; however, the preliminary results show the trend in the technically
assisted cities is towards increased minority employment awareness, and

confidence in law enforcement agencies.

From the attitudes expressed in response to the questionnaire sent
to participants in seminars and workshops conducted by LEMMP staff, it can
be concluded that the seminars and workshops were successful in promoting
minority recruitment for law enforcement positions. Over two-thirds of
the attendees said they had used information gained at the conferences in
their work, and almost half said minority recruiting activity has increased

since the conference.

From the responses, it can be concluded that the police department
seminars conducted by the LEMMP staff had a Targer impact than did the

workshops conducted as part of larger conferences.

From the questionnaires received from materials users, it can be
concluded that the materials are being used for recruitment and training

and the users are finding the materials useful.

It should be recognized that projects of this nature rely on the power
of persuasion. This project attempted to prod police departments to do
that which they were already capable of doing on their own initiative -

hire more minorities.
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In short, LEMMP has had a lasting effect on increasing minority
employment in law enforcement agencies in technically assisted cities

and has encouraged minority recruitment in a range of jurisdictions.

Results anticipated and realized from LEMMP IV efforts related to

the project's "primary goal" are discussed next.

A higher level of citizen participation improving the relationship
between minorities and law enforcement agencies and also effectuating
changes in administration systems and procedures through the implementation
of new ideas was anticipated. LEMMP IV has successfully realized this to
some extent. In Norwalk, Connecticut, for instance, an interest group
was successful in not only obtaining special testing with 20 guaranteed
appointments for minority candidates, they were also successful in getting the
stipulation that the test would be followed by an intensive recruitment
campaign to attract candidates. Through the Police Department's employment
of LEMMP recruiting strategies and supportive services to applicants, they
attracted 195 applicants to take the exam of which half received a passing
grade which is a first in their department's history. In Harrisburg,
Pennsylvania, the Urban League is playing a role in developing criteria for
police recruitment. An open seminar was planned and sponsored by the
Harrisburg LEMMP with the assistance of this project.  The objective of these
efforts as stated by the UL Executive Director is "not to lower standards
but improve the process and make the procedures responsive to needs of both

the police department and the minority community" (Appendix).

It was also anticipated that minority men and women presently working
in the system would be advanced to supervisory and administrative positions,
providing an incentive for those newly hired to regard their appointments

as just the first step towards a long, rewarding career within the law
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enforcement agency of their choice. LEMMP IV has been less involved in
this area due to its recruitment emphasis’, however, LEMMP is developing
an exam-taking seminar for police promotional exams and is testing the
techniques on a group of New York City Minority Police Lieutenants pre-

paring to take the Captain's examination in late June.

LEMMP has demonstrated its expertise in human dynamics and persuasion
by acting as the glue by which minority communities and police departments
are brought together in an effort tec recruit minorities, thereby, enhancing
police/community relations, respect, and confidence. LEMMP strategies
have proved adaptable and flexible, allowing LEMMP to serve law enforcement
agencies and communities which vary from smail town rural jurisdictions,
to large metropolitan police departments, to state law enforcement agencies.
The successful implementation of these strategies reflected an attitudinal
broadening of both agencies and communities which fostered a commitment

of cooperation to improve minority participation.

PN




APPENDIXES

Jersey City Results

Norwalk - N.Y. Times - Article

Harrisburg LEMMP - The Patriot ~ Article

Sample Factual Survey Form

Evaluation of Training and Recruiting Materials Questionnaire

Letters From Technical Assistance Recipients
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Officer list promulgate

Rank

A8
21
26
36
52
53
55
60
61
70
81
92
97

: 100
a" ‘ ‘104
108
106
107
109
110
112
119
120
127
131
133
134
135
148
146.
151
154
155
160
162
167
168
175
177
. ' 178
229
240
288
292
293
324
g——) 325 )
366
368
371

The breakdown of minority and females eligibles on the Jersey

d February 23, 1978 is as follow:

A,

BLACK MALE

City Police

Name

Mack, Horkie L.
Sampson, Charles .
Atkinson, Roberto A.
McCeary, Uylesse
Galloway, Romeo -
Fowler, Robert J.
Goodwyn, Perry A.
Sims, Alvin E.
Clipper, Johnathan
crawford, Theodore J.
Felts, Claude Jr.
McRee, Warren J.
Ragland Carlis N. Jr.
Caorley, James D.
Rose, William E. Jr.
Murray, Odis E.
Shields, Campbell T.
Jeffries, Michael D.
Edwards, James C.
Jackson, Kenneth J.
£liington, Lester E.
Greén’, Joseph

Curry, Vincent
Lewis, Archie Jrx.
Conyers, Howard P.
Wilson, Carlos. A.
Ford, Thomas J. JX.

~ Imgram, Herbert

Ogden, Carl V.
Jackson, James
Robinson, Bernaxd
Frazier, Theodore R.
Harden, Dennis
Taylor, Darryl P.
Jefferson, Samuel
Jones, Isaiah
Jackson, Harold E.
Rawlings, Willie H.
Cole, Henry L.
Thigpen, Wendel
Wideman, Rudolph W.
Bell, Michael L.
Pruskiewicz, William?
Caldwell, Kevin A.
Wwilliams, Dennis
Settle, Gene S.
Best, Lawrence L.
McLean, Sandy S.
Hogan, John V.
Draughon, Floyd Jr.
Borkowski, Joseph T.




Rank Name
380 Cox, John R.
402 Allen, Benjamin F.
405 Graham, Ronald L.
408 Moore, George F.
435 Perkins, Clifford a.
448 Brown, Leonard
449 Fair, Hurlie A.
= 487 Dyer, 'Marvin H.
Q : 507 Johnson, Richard s.
3 . 515 Whitaker, Garrett L.
ﬁ. 516 Wilson, Michael
2 538 . Atwater, Jerome X.
2 540 Hilliard, Clarance E.
g ! 546 Chilsolm, Sammie I..
i 561 ' Webb, Phillip G.
3 570 : Sharrief, Bernard
i® . 593  Frierser, Aubrey L.
: ' 600 . Howell, Raynard
: ‘ 610 s. dorgan, Lawrence
615 ' Hart, Tyrone’
' , 616 Bratton, Edward E.
'. " 629 " Richardson, Harry
‘ 640 . McKnight, George
669 Melvin, George Jr.
+ 8670 Morris, Bobby G.
671 Stokes, Alfred 3ra
672 White, Rudolph A.
® 705 Rivers, Thimothy L.
706 Terry, Robert L.
715 Sheppard, Dwaine
723 Bratton, Dana D.
726 Burns, Ellison R.
738 Cherry, Henry E. Jr.
(] ' 764 Curry, Curtis p.
- ‘ 765 . Dantzler, Donald
766 bavis, Kevin G.
767 Fede, Gerard
768 Hardy, Barry A.
769 Matthews, Samuel Jr.
. 770 Myers, Eben
784 Glover, Kenneth
793 Mebane, Richard
794 Maxwell, Johnnie
797 Champion, Gary L.
L
TOTAL 95 .




B. BLACK FEMALE

Rank Name

vy MECAREL , C #R1S5T /86
403 Ahjuder, Donna M.
434 Murrell, Gertha M.
458 Robhinson, Gwendolyn A.
485 Richardson, Viola S.
592 Cox, Charlene D.

680 _ . Green, Karen L.

700 Wilson, Renell L.
725 . Motley, Paula V.

763 Miles, Dorothy S.
44 Megarelr—ehristime

TOTAL 10
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C. HISPANIC MALE

Rank ‘ Name
9 Molina, Frank
34 Espinoza, Norman W.
57 ) Gonzalez, Wilfred
79 Ramirez, Thomas W.
114 Moralez, Ruben
115 | Soto, George
116 Mercado, Ruben
121 Torres, Harold
123 ‘ Ramos, Enrique Jr.
128 Sepulveda, Angel L.
129 Negxron, Frank
136 Perez, Jose M.
147 Martinez, Orlando
150 Negron, Eliezhei
158 Rodriguez, Jose A.
159 Terres, Juan A.
172 Pereira, Manuel
i85 §§avedra, Alexander A.
224 iSote s Luis A. '
233 Pertz, Abad
314 Perez, Juan M.
317 Patxot, Eliezer
328 Correa, Servando
362 Lugo, Felipe Jr.
372 ‘ " Mendez, Richard
414 Lamboy, Robert
433 Diaz, Melvin
440 Quinones, Manuel
442 Roman, Noel D.
454 Carattini, Heriberto
455 Torres, Nelson A.
467 Ramirez, Joseph .
476 Pagan, Antonio
484 Maldonado, Angel M. Jr.
-510 Soto, Larxy
514 Diaz, Danny
545 ' Bracero, Edward R.
565 Melendez, Santiago
A610 Garcia, Hector
694 Roman, Enrique A.
704 Hernandez, Jorge E.
711 Negron, Gamaliel
724 Guerra, Norman M.
732 Acosta, Daniel S.
737 " Rosarxrio, Jose R.
744 Meijias, Manuel A.
747 . Bonilla, Carlos F.
761 Colon, Robert
762 Cruz, Jose F.

799 Padilla, Juan A.

TOTAL 50

vem  emnememm s e immrees  Adaka Srm e € cesieam e sy Ree el e -




Rank Name

795 Cadd, Deborah J.

TOTAL 1

E. OTHER MINORITY MALE

Rank Name

89 Wolleon, James P.
153 - . ] Carfora, Richard J.
308 Stanton, Bryan D.
360 ' ) Tamayo, Danilo P.
517 . Maramba, Ramon C.
678 Coucepcion, Julio A.

o i d ’ '
TR
TOTAL 6 o

F. OTHER MINORITY FEMALE

Rank .. Name

337 qudai, Anna L.

TOTAL 1
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G. WHITE FEMALE

Rank - ’ Name

204 Roles, Mary E.

219 ' Plunkett, Elizabeth
239 Dxrennan, Caxol E.
242 McGreevey, Joan A.
249 : Crowley, Milena M.
290 Kearns, Joanne M.
304 ‘ Geyer, Nancy

306 Feeley, Ellen

309 XKoehlex, Joan M.
350 Schwartz, Ethel

395 Rinn, Datina J.

406 Cook, Susan H.

470 Martin, Colleen M.
486 ~ Montone, Valerie L.
489 Hannon,- Sharon M.
519 Gillen, Colleen E.
524 " Kozak, Diane M.

525 Murgittroyd, Francine
631 Duncan, Lorraine J..

) 657 . Shétwell, Virginia M.
707 Tyhinski, Joyce M.
717 Harrison, Jane
748 : Lambext, Patricia B.
776 . Breen, Deborah M. .
796 Cianciotta, Filomena A.

TOTAL 25
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Summary of Recruiting Techniques 'ltilized During Recruitment Effort

Applicant Notification By Mail

During an eight month period between May 1977 and December 1977
the Police/Community Relations Staff mailed out a total of L,S65
letters to variocus organizations and potential police applicants.
Letters were mailed to applicants who had filed "interest cards"®
with the Police/Community Relations Unit. The applicants were noti-
fied in advance of any training opportunities, test dates, etc. This
technique serve to keep the applicants motivated and interested in

a police department career once initial interest was expressed.

Interest Cards

The Jersey City Police Department on its own initiative designed
an interest card to be filled out by interested applicants. A totzl
of 1,345 cards were filed with the Police/Community Relations Unit.
Often these cards were left with community resource persons who were . . ..
instructed to have applicants drop the cards 'off or mail them to the -
Police/Community Relations Office.Most of the interest cards were
filed prior to the availability of civil service test applications.

Filing of Applications X

- .
* . AN

Interestd applicant were instructed through various means to mail the
completed applications into the N.J.Department of Civil Service, or,
whenever possible, to deliver the application to the Police/community
Relations Office. Staff members had previously dropped application off
with the various community resource persons. In addition to this, all
applicants who had filled out "interest cards" but had not completed
an application form were mailed two(2) applications. They were instruc-
ted to complete the application and mail it to the Depa't of Civil Ser-
vice. They were asked to give the seconf application to a friend or
relative., A total of 794 completed applications were filled out in the
PFCR office or returned to same, ; :

ey W e = pome, Lym hew , tbe e tmme t s s b emr o o
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Written Examination Preparztory Classes ;

Prior to the examination date the Jersey City Police Vepartment
sponsored three practice classes for interested applicants, All minor-
ity applicants were notified by mail of the practice opportunity. The
Jersey City Police Department in conjunction with the Dep't of Civil
Service conducted an additional six(6) practice sessions. These sessions
were conducted during the evening hours with the convenience to the
applicants in mind. Many applicants were assisted on a one by one basis
by PCR staff if they were unable to attend the above sessions,

[ Y

Physical Performance Test Practice Sessions

The Jersey City Police Department on its own initiative constructed
a seven foot wall, a "dummy"(used to simulate rescue),and other neces-
sary objects to enable the applicants to practice the physical perform-
ance events., All applicants were notified by mail of the practice ses- :
sions. Two(2) sessions were initially conducted on two consecutive -k
Saturdays. At the request of many minority and female applicants an
additional three(3)practice sessions were scheduled. Many minority ap-
plicants have indicated to the PCR staff that these classes were very

{ommsn b S 3N . N S




helpful to them.

Suzgested 3Study Manual for Applicants

Research into the various material available to persons interested
in preparing them selves for a police career uncovered a handbook en-
titled How To Become A Police Officer., The PCR Staff believed this
book to be helpful for the above purpose. Many highly motivated appli-
cants were informed of the availability of this book, A limited number
of the books were kept on hand and made available to applicants on a
"loan" basis,

Minority Recruitment Seminar(for yeolice recruiters)

The Mational Urban League's Law .Enforcement lMinority Manpower Fro-
ject personnel were requested to conduct a two day Minority Recruit-
ment Seminar for police recruiters, The Urban League responded posi-
tively to this request and the seminar was conducted at the Jersey
City Police Academy in April 1977. Prior to the seminar the LEMMP Di-
rector, Mr. Lee Reynolds, met with the Police Director, Police Chief,
Deputy Chief of Planning and Development, and PCR staff and explained
the beriefits that could be derived from a positive recruitment program.

Methods of Instruction Course

All members of the police/community relations unit attended a one
week course on the Methods of Instruction, Each staff member was ex-
pected to participate in the training of:applicants during the prac-
tice sessions. Training in this area assisted the staff members in the
presentation . of material.

Advertisement and Publicity

The recruitment effort was highly publicized. Articles were printed
in local newspapers with the hope of gaining the interest of minority
group members and females in a police career, The police department's
concern with minority recruitment was stressed, Publicity was espec1a11y
sought in the Spanish-speaking daily "E1 Diario",., The Press was extreme-
ly cooperative, In addition, local newsletters, such as the NAACP news-
letter "Crisis" was utilized successfully.

Radio Programs

The Jersey City Police Department was able to obtain the cooperation
of a Black community oriented station (WNJR) in the presentation of two -

(2) one hours talk shows. These shows were conducted on May 8,1977 and

June 19, 1977. Minority group persons were urged to apply for the nosi-

“tion of police officer. The role of the police in the community was

discussed. Many applicants were reached through this technique.

Street Corner Recruiting Campaigns

The Police Department actually went into the minority comrunrities
with the recruiting campaign. Pollce/eommunlty Relations officers set
up recruiting booths on three ocasions, Twice in the Hispanic community
and once in the Black community. The results were extremely succes:ful.

(continued)
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Career Day Programs s 5

Police/Community Relations officer attended the career day pro-
=grams at local high schools with predominately minority group students.
In addition, officers responded to a career day program sponsored by
the local YWCA, and made numerous presentations before block assccia-
tions and civic groups.

Last Minute Reminder Campaien

All minority/femzle applicants were remined of each phase of the
examination process a few days before each step. They were notlfled
by mail, and often by telephone.

LnterVLews

Whenever p051b1e, applicants were requested to respond to the Po-
lice/Community Relations office, It is believed that this technique
helps to maintain a "personal' relationship between the apbllCJNt and
the police TEGPUltFrS(PCR 3taff). Therefore, the applicants motivation
and interest is better maintained. Interviews (hundreds) were conducted-
and the applicants were advised on numerous matters concernlng the po~‘ﬁt“
lice department and police work, Nt
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SpeCial Assistance to Veterans

Since veterans have preference in thel 5tate of New Jersey, much
emphasis was placed on recruitment of veterans. The success of this
recruiting technique can be seen in the results of the list of suc-
cesful applicants (written examination). As a result, 21.9% of all
minority applicants who passed the writien examlnatlon were. veteran

LT RS N
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Veterans were assisted in the obtalnwng of their Veterans prefer-
ence when difficulties arose. Many veterans did not have copies of
‘their DD 21l forms. In several cases these forms were obtained for the
applicant by the PCR staff., The result, several applicants who were
not originally listed as veterans with the Dep't of Civil berv1ce are
now so listed.

Motivational Stage

The PCR office receives numerous queries eagh day from minority
applicants. Assistance, advice, counseling,etc.is rendered to minority
applicants on a regular basis. The Police Department realizZes the
importance of keeping an applicant motivated throughout the recrult-
ment process,
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: Communlty ﬂesources

“N J Department of Civil Serv;ce DlV}Of Examlnations,;
" National Association .for the- Advancement‘of~Colored PeopIe(NAACP)
'Black Ministerial Alliance (an organizatigmiof Black: mlnzsters)
Mlnorlty Recruitment Advisory:Committee (formed by Police Dep #;

. Afro<American Studies Program (Jersey City State. College,

- Hispanic Law Enforcement Association.of Hudson. County:
" IMPAC (an organization- of Black: police- offlcers) = .
. SILITINO Association (a Phillipine commnunity civic: grou )

Jersey- City State College: Women'ts' Centers: peA g

“Na%lonaI"Orgaﬁizatlon of Women: (NOWY 5
. ASPIRA ( an organization. promoting progress for Hlspanlcs)

crultment oect

Block Associations (over 55 .community. organizations):il SR

By

PACO’ (Puerto Rican Association for: Communlty Organizatidn‘aef;_ﬁ

Committee to Elect Vasquez(a political’ groupiwith community;%les).i;‘

D ,
Law -Enforcement Minority Manpower Proaect of National.Urban Eeague
Urban' League of Hudson County. "

Urban League Guild of Hudson: County (ﬁemale-organization

if Ton
IO TONI

Comprehen31ve Employment Training Act (CETA) of uerseinity n..ﬁ;:_.




INTEREST CARDS

The Jersey City Police Department initiated its own system’ wherein. ;g
an interested party would fill out an "interest card" whenever p0551ble.,”-f
Although not required’ by. the Department. or Civil Service;  the .comple-- ~r‘.§
tion of this card by an applicant enabled- the recruiters.to’ Mtrack". ..
'the applicant throughout the -recruiting process.::This card\also con—.uff
-tains information relative to-the applicants-ethnicity,. .sex;.age, etc.
A total of 1,345 "interest ‘cards™ were filed by minority/female app;i—
- ¢cants, all residents of Jersey Clty. ;u “‘,., el 2

A total of 2 663 apollcants, includlng uhm&e males, were‘declared
"by Civil Service to be eligible to take the written examination.Ameng -
this total were L5 Black males; 28l Black females; 258 Hispanic males*
11k Hispanic females; 3 Asian males, 2 Indians males, 2 Indian females- 5
.23 “other" malesy 1 "other" female, Approximately 55% of those ap;llcants.
‘declared eligible to take the written examination were minority or fe- . . -
males, A Chart indicatlng ethnic breakdown of those ellgible to take the ’
written examination 1s attached to thls report.;~ ST .
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' A tp?al of 296 mlnorlty and female applicants passed the‘wrltten
.portion of the examlnatlon(estimated as- statad -earlier), Of this number,
there are 143 Blacks- 67 _Hispanics; 8l Whlte females; 2 _"Others", :
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SUCCESSFUL VETERANS

) .

feie . On -the positive side,there are 41 Black male veterans;: 1 Black fe
malBsveteran;-23 Hispanic male veterans. In New JYersey vetéerans. have
acompléte"pfifé%egce“ovep non-veterans. In light' of ‘this:fact,” provid=
& " ing all 65 minoirity veterans took. and passed the physical .performance
~-test, there will be“an excellent opportunity to dramatically- increase

~the total number and percentage of minority-police officers.in ‘the. ...
;-Jepsey,City,Pol;cquepa:ﬁment,5;;3;lﬁgwxua;rnudﬁ.ua ol w L

s BN
e R «F -"‘h; A
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® ."In the ‘case of Hispanic police officers, it_wogidlﬁé%;békhhrealiSiiu 2
- tic . to expect an increase of over 150% prior to the expiration ‘of the .77
- civil service eligibility list. Once certified, a. civil service-appoint=

‘ment list lasts for three(3) years. . -. . L s
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Question 3. We would like to have your comments, especially

a. If there were any items (a through k in Question 1) that you received
but did not use, would you piease tell us why not? ‘

Item Camment

b. If there were any items (a through k, Question 1) that you found
especially useful in training recrui-':» or in actual recruitment,

would you please show them here and : ‘1 us how you used them?
Ttem Comment

c. If there were any items (a through k,; Question 1) that you tried to
use and found unhelpful, would you please note them here and tell
us why they were unhelpful?

Item Comment
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JUN G 1977

POLICE DEPARTMENT

P. 0. Box 2546

Lafayette, Louisiana 70502
Phone (318) 233.2050

NENNELH F Bawen
Mmayvon

June 6, 1977

Mr. Lee H. Reynolds, Director

Law Enforcement Minority Manpower Project
National Urban League, Inc.

500 East 62nd Street

New York, New York 10021

Dear Mr. Reynolds:

To begin, I would like to again offer my personal thanks and appre-
ciation for the presentation you did on minority recruiting at the
recent LEAA - Civil Rights Compliance Conference in New Orleans,
Louisiana. The manner in which you made your presentation and
the material covered is most commendable and I can assure you every-
one profited from your block of instruction.

This will confirm my oral request for assistance to you on 2 June 77.
As I explained, my department and other departments within the City,
particularly the Fire Department, are interested in establishing a
substantial minority group recruiting program. As I explained, we
are presently involved in a Partial Consent Decree discussion with
the Department of Justice on discriminatory hlrlng procedures. It

is my understanding from you that your organization, at no expense

to the City of Lafayette, will come in to our area and discuss with
appropriate personnel minority recruiting of both minority groups

and women. I am now making the official request that this assistance
be rendered to my department and other departments in the City of
Lafayette. I would appreciate your scheduling this as expeditiously
as possible since at the present time we are under authorization in
authorized personnel strength. We will attempt tc immediately effect
a recruitment drive to obtain personnel for the next applicant level
Civil Service examination.

Please feel free to contact me for any additional information or
assistance that is required and I would appreciate your notifying

me as to the earliest possible date that the technical assistance
from your department can be scheduled. I will coordinate with other
appropriate agencies in this area to send appropriate personnel to
attend the session.

in réﬁékz:ur s
John Q

Chief of Pollce
JQH/bms

““An Equal Cpportunity Employer”’




Mr. Lee H. Reynolds
Page 2
June 6, 1977

cc: Mr. Roger Larivee, Chief Administrative Officer
Mr. Ronald Judice, Assistant City Attorney
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rOLICE DEPARTRENT

P. 0. Box 2544

Lafayette, Louisiana 70502
Phone (313) 233-2050

;g-:a4psf g .
,JUJ.\‘? :

July 7, 1977

Mr. Donzld H. McGannon, President
National Urban League, Inc.

500 East 62nd Street

New York, New York 10021

Dear Mr. McGannon:

- I would like to take this opportunity to commend Mr. Lee H.
Reynolds, Director, Law Enforcement Minority Manpower Project.
Additionally, I would like to offer my personal thanks and
appreciation to your organization for the assistance that it
rendered my department involving minority recruiting.

I first became acquainted with Mr. Reynolds at a recent LEAA -

Civil Rights Conference (June lst and 2nd, 1977), which was,
conducted in Metairie, Louisizna, and Mr. Reynolds covered the
subject of Minority Recruitment I can honestly say, out of the

two day agenda, I was most impressed with the presentation presented
by Mr. Reynolds during the time frame he was permitted. The manner
of presentation, and the professionalism exhibited by Mr. Reynolds
can only be rated as exceptional and worth of commendation. Based
on that presentation, I subsequently requested assistance from

Mr. Reynolds to conduct a seminar in Lafayette, Louisiana, on behalf
of my department and other departments.

On June 22, 1977, Mr. Reynolds conducted the Minority Recruiting
Seminar here in Lafayette, and everyone in attendance was most
impressed with his presentation. There were approximately 100
people representing 43 different agencies from throughout the
State of Louisiana present at this seminar.

I believe the presentation by Mr. Reynolds has done more to
contribute to minority recruiting in the State of Louisiana since
Civil Rights legislation was enacted. Personally speaking for my
department, we feel that we can now successfully go out and recruit
minorities in our community. I cannot impress upon you the benefits
that we derived from attending Mr. Reynolds' seminar. Once again,

I would like to commend Mr. Reynolds to you for his professionalism

““An Equal Opportunity Explover”




CITY of HOLLYWOOD, FLORIDA

ADMINISTRATIVE CENTER + P. O. BOX 2207 + ZIP 33022

dUN 5 4o79

May 31, 1978

Mr. Lee H. Reynolds

Project Director

Law Enforcement Minority Manpower Project
National Urban League, Inc.

500 East 62nd Street

New York, New York 10021

Dear Mr., Reynolds:

Please let me personally thank you for arranging some time to discuss with
the City of Hollywood a subject that is the area of your expertise and our
concern, recruitment, Your visit was most informative and stimulating. We
are looking forward to receiving the benefit of a full session with you two
or three months from now.

Our recruitment efforts are sincere, therefore, we are seeking any and all
help you and your associates can provide in areas such as recruitment, EEO
and testing.

1f at any time you receive or are aware of any information, programs, etc,
that might be of interest or aid to me please contact me immediately. 1
appreciate you taking time out of your busy schedule to meet with us here
at the City of Hollywood, and I appreciate any help in the future that you
may provide.

Sincerely,

Ophelia Norris
Affirmative Actiom Officer

ON:clt
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ATTACHMENT C

National Urban League,

Inc.

The Equal Opportunity Building
500 East 62nd Street, New York, N.Y. 10021
Telephone: 4212) 644-6500

May 30, 1978

Mr. Iee Reynolds

Project Director )

Iaw Enforcement Minority Manpower Project
National Urban League, Inc.

500 East 62nd Street

New York, NY 10021 '

Dear Iee:

On behalf of the Correctional Management Training Program
for Minorities, thank you for helping to make the training
program a success in Winston-Salem, NC, May 15-18, 1978.

The workshop participants rated your Affirmative Action
Workshop as being informative, interesting, and a necessary
tool to help them be effective managers.

If at any time I can be of assistance to the Law Enforce-
ment Manpower Project, don't hesitate to ask.

Again, thank you fer yéur participation,
/

Management Training Program for
Minorities

GG/has

Contbuticas 1o the NaLon LUnin League Lo lax et e
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Elizabeth N. Marshall 0 o

Mayor
May 12, 1978

Mr. Lee Reynolds, Director

Law Enforcement Minority-Manpower Project
National Urban League, Inc.

500 East 62nd Street

New York, New York 10021

Dear Mr. Reynolds:

I want to express my warmest thanks for the time you
spent here in York. Many of the Officers of the Bureau
of Police and many of the minority community leaders who
attended the workshop have told me about the professionalism
and expertise with which you conducted the LEMMP workshop,
and I feel that the time and energy you gave us was well
worth the effort. I believe that the City of York can loock
forward to a successful minority recruitment campaign in the
upcoming months since everyone involved in the workshop seems
to be very interested in getting started.

Again Mr. Reynolds, thaank you very much for your time.
LEMMP is an outstanding program and you, sir, are one of its
greatest assets.

With my deepest appreciation,

E11 abeth N. Marshall
Mayor, CITY OF YORK

e

ENM:1gh
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\DIVISION OfF STATE PLANNING

530 CARLTON BUILDING, TALLAHASSEE. FLORIDA 32304 - TELEPHONE (904) 488-6001
Ruubin O Askaw

BUREAU OF CRIMINAL JUSTICE PLANNING & ASSISTANCE

R. G. Whittle, Jr. Wallace W. Henderson
STATE PLANMING DWECTOR Yiayy MONTARY OF AONMISTRITION

May 11, 1978 wst 18 107

~

Mr. Lee Reynolds
o Director
LEMMP - National Urban League
500 East 62nd Street
New York, N.Y. 10021

Dear Mr. Reynolds:

¢ . .

It was very generous of you to participate in the
recent LEAA Civil Rights Conference in Tampa, Florida.
Your presentation was very beneficial and informative.
According to our conference evaluation form, the attendees
were also favorably impressed with your presentation.

@

Had it not been for participants like you the
conference would not have been a success. Your willing-
ness to assist was appreciated.

If this office can be of assistance to you, please

® advise.
Sincerely,
R baei
) Lossie Vaughn
EEO Coordinator
Lv/vb
cc: Mr. Lewis Taylor
@
o
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1 OFFICE OF THE SHERIFF R
| WILL COUNTY
JOLIET, ILLINOIS 60431
JOSEPH R. TRIZNA

14 W. JEFFERSON STREET
. . SHERIFF OF WILL COUNTY JOLIRT, ILIINOIS 80431

SHEUFF'S OFFICE (818) 729-8871

COUNTY JAIL (818) 719.8878

®
June 30, 1977

®
Mr. Lee Reynolds
National Urban League, Inc.

The Equal Opportunity Building
500 East 62nd Street
New York, New York 10021

®
Dear Mr. Reynolds:

-] On behalf of the Will County Sheriff's Department and the
Will County Sheriff's Merit Commission I wish to thank you and
your organization for youf assistance in this Departments recent
recruitment efforts. The assistance provided by your organization
in the person of Mr. James Barrett proved invaluable in increasing
the number of minority applicants.

o

As a result of Mr. Barretts recommendations the Merit
Commission extended their filing deadline approximately three weeks.
During this period two minority officers were assigned to full
time recruitment duties in a van type vehicle which was equipped
with a public address system. Four local radio stations cooperated
® by broadcasting pretaped announcements by these officers advertising
the recruitment effort. Minority community organizations and
churches coopetrated in the effort by alloting time in their programs
and services for our recruitment officers to explain the Department
needs for minority officers. In addition the officers were allowed
v to use space in various shopping malls, colleges and universities
® through out the County for the purpose of recruiting.
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The result of this three week recruitment effort by these
two officers were an additional 162 applications of which 102
were from minorities and females. The overall total of minority
and female applicants for this test was 159. This indicates that
64% of the minority and female arplications were a direct result
of the recruitment effort by these two officers.

A total number of 453 applications were received by the
Department and on May 19th all applicants were mailed a notice
indicating June 18th as the date set for a job related agility
test. Included in the notice were doctors release forms and a
postage paid self addressed post card on which the applicant was
requested to indicate whether or not he would be participating
in the up coming agility test. Approximately 250 affirmative
respones were received.

On June 18th 154 applicants reported for testing, of this
number 58 or 38% were minority and female applicants. This is
a substantial increase in thke number of minority and female
applicants when compared to the October 1976 test in which 16%
of the applicants were minority and females.,

At this point in time we do not have the results of the
agility test, however we believe the aforementioned statistics
are a clear indication that the recommendations offered by Mr.
Barrett do have a postive effect on minority recruitment.

Thank you again for the assistance provided by your
organization.

Sincerely, .
,_,4 < /Z' //4?//&/

JOSEPH R. TRIZNA
SHERIFF OF WILL COUNTY

JRT:du
gec: EEO File
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The (féty of %a‘ytona Beach 7

COMMISBION-MANAGER PLAN

DAYTONA BEACH, FLORIDA 32015

POST OFFICE BOX 551 PHONE AREA 904 2352.-8461%

oeT
Ut 4 A

October 12, 1977

Mr. Lee Reynolds

Leemp Project

National Urban League
500 E. 62nd Street

New York, New York 10021

Dear Mr. Reynolds:

The Equal Employment Opportunity Committee of Daytona
Beach, Florida wishes to thank you for the excellent
contribution afforded us at our first annual "AA"/EEOC
Workshop.

Your presentation was well received by the attending
participants.

All of us who are sincerely involved in activity that promotes
and espouses equal opportunites for all persons know what
a venture of this type meant to all concerned.

Again, our thanks and best wishes in all your personal
endeavors in this field.

Sincerely,

-/

Ed

gt
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o Vd v

Jacqqeline Haddocks
Affirmative Action Coordinator

JH/di
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JERSEY CITY
DEPARTMENT OF POLICE -
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Mr.,Lee Reynolds
Director .

Project LEMMP
National Urban League
500 E,62nd. St.

Newy York, New York
10021

Dear Lee,

I am very sorry that I haven't kept in touch recently, but I want
to let you know that the Jersey City Police Department and the minority
communities have benefited. greatly from the assistance that you and
your staff have rendered to our recruitment program.

The examination for Jersey City Police Department positions was given
on October 1, 1977. The Department of Civil Service declared over 2800
applicants eligible to take the examination. Of that number over 55% were
minorities and females.

I am enclosing a report and some statistics that might be helpful to
your Project,

I do not yet have the statistics related to those who passed or failed .
the examination,.but.I. have heard indirectly that there were over 1,010
persons who passed, The applicants have yet to take the physical performance
test, which will reduce the above number to some extent,

As soon as I can get information related to the numbers of minority
and female applicants who took the exam, passed/failed, etc.,I will let
you know, _

Once again, thanks for the assistance,

«ﬁ% .
% =
—Sgt. Glenn D. ingham

Jersey City Police Department
' Police/Community Relations

JERSEY CITY NOW!
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Apprrrwtmn

Awarded tp:

LEE REYNOLDS

From: The Arizona State Justice
Flanning Agency

For: HIS EFFICIENT AND EFFECTIVE CONDUCT OF THE EEOP WORKSHOP FOR

"ARIZONA CORRECTIONS, LAW ENFORCEMENT, AND MUNICIPAL EMPLOYEES

APRIL 19-22, 1977 ==

FRANK D. GALAS ERNESTO MUNOZ

Supervisor Executive Director
Manpower Unit

this 271 day of Apri 19




President
LEROY ROBINSON, JR.

Vice President

ELLEANOR JEAN HENDLEY

Secretary

NATHAN H. WATERS, JR.

Treasurer
HARRY M. K. JOHNSTON

Executive Director
WALTER L. LOWERY. SR,

Board of Directors
ANDREW BRADLEY
LEON FEINERMAN
MERLE GERDES

ALLIE HARPER
BENJAMIN JOHNSON
JULIUS MceCOY

LOUIS MILAN

R. MAX MILLS
EDWARD ROBINSON
WILBERT F. SINGLETON
DELMONTE SLOAN
HAROLD A. SWENSON
GLENN WINTER

%éan ofeague O/

el‘roloo/ifan .ﬂam'idéurg, nc.

SEP 19 1977

26 S. 2nd Street, Harrisburg, Pennsylyania 17101
(717) 234-5925

September 15, 1977

Mr. Lee Reynolds, Director

Law Enforcement Minority Manpower Project
National Urban League, Inc.

500 East é2nd St.

New York, NY 10021

Dear Lee:

This is to acknowledge with thanks the assistance
you provided this affiliate by sending Jim Barrett to
Harrisburg on August 29 and 30, 1977.

Jim!s presence and expertise was instrumental
in helping us meet our deadline of September 1, for
the submission of a proposal to the City of Harrisburg
for the Urban League to conduct a LEMMP program in
order to assist the city in meeting it goals in hiring.

For your information I have enclosed a copy of
the proposal which was developed with Jim Barretis
assistance and submitted to the city on August 30,
1977. The city has stated their intent to proceed
whether or not LEAA agsistance is available., We will
of course be entering into a service provider type
contract with the city and will appreciate any comments
you may have in this area,

Again thanks for the technical assistance.
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