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with l'clut('(l prOfO'ams which had ~u('eessrlllly 
l't!t)l'l'spntecl dicllts ill IHH:h itt'tiOl1H, And eel'tninly 
tlJ(1 th"l'nt oj' I'('S01't to tlll' ('om'IH for l't'solution of 
elicnt-agem':,<' diH}Jutes was inherently pn'sent even 
though nOlll::qn'csHml. 

The lessl.'n1 I'looms elenr, Not only do youth need 

ad vocaey which i Ilcluclef'l the Pl'OVlIllon of legal 
counsel and Hel'vice, but means must be fOllnd to 
l)J'ovillp I he ll!'('(,H:ml'Y !oW I'Viet' to Hu('h c1ilmcl
\'untagec1 client groups without subjecting the 
pl'ogl'am to the continuing threats of. possible 
tcrmination for lack of iinandal support. 
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Dl'lt!:\G l'l'('l'ul ~'('al's, pprlwlls the single most 
pOlllJlal' ('OlH'Ppt within cl'iminal .iustice h1\s 
lH't'll till' implt!l11L'ntatioll of diversion {ll'O

t't'cllll'(l~ (Brake! 1!J71, Curter 1075, Nimmer 
1 D7:l), ('oml11ell~l1rate wiih tlJiH growth in diver
:-:ional'Y projects has bet'll a proliferation in efforts 
1\1 (·\allialp lll<' impat't of sueh pl'ograms (Cal'o 
l!l71. Yiano In75. Ziml'illg' 197,1), In California, 
a major l'fl'Ol't in entiuating diversion pl'ojeets 
WitS atll'ml)t('d wl1l'1l the Rcs(~al't'h Unit of the 
('alit'oJ'nia l>p}Jal'tnwnt or Corrections (CDC) ;,vas 
aw:tl'llt'd a ('(lllll'at'! by thl' Statl' Oflit'(' of Criminal 
.rl1~t it'l' Pla1llling (O('.TP) to conduct an (!\'alu
athlll of ndlilt (livcrsioll progl'llms receiving Law 
Ell t'll,'l'l'I1Wll t Assi~tal1('e Adminit;tration flHH\s, 

Tlw ('1)(' (I\'alua1ioll pl'oj('et, ('oml11l111it~· Baf'led 
('IlI"'l'L'lioll~ Entluntioll Pl'ojc('L (CBegp), in
(('ndl'd (0 ('\'alnate all adult di\'(m~ion projects in 
('alil'lIl'11ia. Howc\'cl', of the 105 programs in the 
dh'L'l'~i(lll eatcgol'Y during HJ7,l, the vast majority 
:-;Pl'\,t>d a jtn·tmile clienh'}e. It \V~UI impo~Rible to 
lind I;) adult: divCl'sio)l programs suitnble for 
(\\'alua(illll Whl'll divCl'siol1 W(lS restricted to those 
('11'01'(14 ainwd at jll't>tl'inl intC'l'\'cntion, A hl'oader 
alld \'atlWl' lwhn!olw definition of diversion j thel'e-
1'U1'\'. was l'l'ltt'hed: Any program which attempts 
to minimize the individual'::; pmwtrution into the 
('l'iminul jllstk(' syst<.'t11. This t~xpnnded view of 
diWl'::.:.inll t'nahkd Ow CBCEP to locate enough 
pl'ngrams to fulfill OC.JI) (.'ontrnct l'equil't'ments, 

1\ list of programs e})osl'll ftw twnluation waH 
tlwn suhmitted to the Oc.JP direction for review 

!'alll'l" lIrt's('nll'd HI t1H' 'iutionlli COllf('r('IlC(, on C\'jm
inai .Ju .. tin' !o:,aillalinll, Wn"hin~I()II. I),C" Pl'ill'lt:lry 22, 
J!l;7, 

and rCCOllllllt'n<latiOll b~' a stet'ring cQmmith~c> The 
steering ('olllmittC'(I, ('ol11post'cl primadl~' 01 l'CPl'C

scntlltives from the l'egioHnl planning omees and 
tIlt' OCJP staff, Hl1l)1'oved 16 pl'ojeds for evalua
tion uy the n·H'gp. TheHa pl'o,it'cis fall into three 
categorics: Pl'eiJ'iul divol'sion, residential alterna
tives to int'ltl'l'pl'HtiOl1, and nleohol and hel'oin llo
toxitication. This clivcl'se aggregate 01' Dl'ojects is 
l'cpl'csen tntive of adult eli version ell'ol'ts in Cali~ 
fOl'l1in, 

'I'll(> lll'o,ieds evaluatud nre geogmphically 
HIH'l'llC\ tl1l'ollg'llOut thp state, Rome are in major 
urban ('('lIt(,l'H, Honw in smnll ('onnl1l1nitios, Thoro 
a1'C projeets with rcJaiivel,v lIn'ge and small 
budgets, Some are IOt'atecl in highl~' Hpccific ethnic 
locales j l'rn}lloyi lls.; h IHU'I:l]H'ofcl-lsional staer, " ... h iJt' 
othel'H al'(' Pl'of't'HSiOllll11y stufl'pd. I';v(,l'~t ])l'ojeet, 
ho\\,eV('l', I)OSS('I-lHl'S It (:ommOl1 J'nbJ'i{': It is de
signed to minimi:w the penetration of individllUls 
into the criminal jllsti('(! system. 

The basic l1wthodology of the project was thc 
development of an information system. 'l'his in
formation s,}'stem centered on two clain forms: 
One for liSt> nt the time of client inialw and the 
second to be utilized at d(!signatcd followup in
tervals. SUI>plemcntlll information was gathered 
thl'ongh interviews with project staff, their cli~ 
pn ts, and th(\ manngol'S of busincss cntorpriseR 
\\'JIO had Plllel'l'd ('oJl1plaints against people who 
\\,01'(\ ultimately c1iv{'rted into the Pl'ojcctR undm' 
evaluation, 

To d<'l-lt'I'ihe thn Iwverity of oil'puses for ,,,,hieh 
action was initiated, a s('alc waR developed mling 
as a bast' the stauclarcl bail schedules from Ala
meda, Snemmenlo, tlnd San Diego CountieS. (Most 

.~. 
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o/' the lll'ojef'ts nre based in thest' (,Olilltil'S,) 'I'hi~l 
sc,tlc, called the Calii'ol'11ia OfTplIS(1 SeVP1'itj' Index 
(COS!) l'allgl's from 1,1'01' the mos[ IH'nign l'rinw, 
to 90D fol' till! most seriolls ol1'el1st1, The average 
w(lighted bail in dollal's h~ ca\eulated fOf each 
()lI\m~w, using woightH \vhil'h ('qllalil.(, {Ilt' I'elaliv(' 
('onll'ibutioll of Ih\) three Hchl'clulpl', Tho last digit 
in e!ll'h schedule WH8 omitted and H few HCOrel{ 
over 1.000 (~1 0,000) l-iet at 999 ($!l,n!l()) (() cl'eah' 
the ovol'a1l HC'nle (Wal'l'Ptl H)(j1), 

Slill/lJWl'!J of Pl'ojed Clienfele ClwJ'((eieristies 

Intul\C' data WPl'e acquil'ed in ] ,Z2.2 admisHiol1H 
into {he )JI'ojed::i evaltlil(pd, Th!' Hi~e or {hp IH'ojet'i 
:·;amllll~1{ ranged I'l'om 1 n,l to n, The l{amplcl{ from 
the "Ill'iotls llrojectH wel'e admitted dlll'illg' dill'el'
ing periods 01' time, This was t1nnv()idabh~ hpt'HllSC' 

Htnl't.ull t im(! val'ipt\ from }ll'oj<'l'l to Pl'oj('{'t. 
Divel':~ion e1ientH are ,1'OIIllg". with liO Ill'l'tent of 

tho Hample iJptwccn IH and :lO ,real's of age, The 
oxeeption to thiH tnmd waH Uw a/:-;)1101 <l<'tmdfi
('ation 11l'ojel'tH whit'h neceHlmrily HI'I'\,(' an older 
elicl11.clo, Almol-lt two-thirds oj' th!' l'lil'l1tH, ()·1 lWl'· 
('(Int. \\'!'l'(l malcH, Asiel(' fl'OIll OIl(' Pl'OP('I'ty C'['inlt' 
Defe1'l'ed Pros('cliLion lll'oj('d with a (j,1 pel'cent 
fomale popUlation, no pl'oject \VtlH comprised of 
rnO],Cl than 2H l)(\l'eCn L fpmalcH, Ethnil'nlly. (is pel'

cenl of the lotal Hamlllu were white, I(j pel'tent 
hlnt'k, 1 () 1>cl'ccnt Ml'xiean A mel'iean, and () per· 
('cnt l'epol't(~d variolls other l'thnit' origins, Be· 
('Ut/flU eliollts Wel'U divcJ'lod 011 it "llt'C1U'I'l'St" j)m;js 
no O£r(\l\SC WUH involwd in :S7G of the 1,22~ total 
admiHHiolll'l into the 1l1'ojedH, Of the 8:W eases 
whieh wore ehal'god with an ol1'('11Sl'. :H31 (,1.2 
l)(\f'('(lllt) involved petty thpft, and 17(i (21 pel'· 
('(,lIi) illvolv(~d POHRcHHion of mat'ihuana, On the 
co::·n, whit'h ['ungeR from 1 to On!), hoth marihllana 
and petty tlwft have it Helllc valtw of 1(!HS than 99, 
OVI'I'Utl, (i72 (HO pel'cl'IIt) of the ehHl'g'('d offenders 
hllc1 el'imml with Heale vallles Jlpt\\'Ct'll 1 and 99, 
Only 1H pm'HOIU-I were dlln'gct! with an offenslJ 
havillg It senh' vallw ovel' 50n, The larp:l.'sl ~rotlp 
t'lull'gl'cl wit II a l'l'la ti "ely Sl'\'t'l'P (l{rl'I\~l' wa~ :35 
pel'HOI1H fOl'\.Hll'glul'Y (whkh is ,WI 011 the COSI), 
Tit!' \'u~l mnjority of llel'~on:'. ill tlll' sampil' were 
chat·gec1 with \'l'ry millOl' l'l'inw~, 

The CBCgp Hoted tltt'ct' l~hm'uct{'l'istit'~ of di~ 
vel'Hioll Pl'ojoeL opcl'alion whkh imlJedp ('vultl1dioll 
(\(rortH: (1) The p)'ojeds' variation in the (kgree 
of penetmtion into the criminal jllstice sYl:ltcm 
for clients; (2) the creation of additioJlal client 
information :lotH'ces thl'O\lgh the diversion nl'O~ 

ce8Sj and (3) the typO of client served lJy tiiver M 

I,dotl nfl't't'tillg ('osl anab,:,;j~, From till' jlll'I'P! iOJl 

of thp CHCEP, {h('~(' ('hltl':l('/Pl'iHti('S of di\,(,l'~i(l1l 

o\l(,l'ntioJl \\'l')'t' 1'l'~pOllsi hi!' ill lat'gl' ll]('tl~llr(" ftll' 
the dil'l~ction <tnd outl'OllW of the California ('valu
ation t'lrOl't. '1'11<' impne(' of t 11t'~t' majol' dUll'H('tt'!'
istics or div{,l'sion indkat<1 j lwt ('<It'h dh I'l':-i!lll 
pro,it-('t. is n nniqlll' t'lltit~' WllO:W d('H('l'ipl h (I np('I':I

lion l1111;;t Ilot he IWgll~dt'tl by l'Vallllttoj'H l (;ci.;: 
1 H7G), 

Pelldralioll lllto lite Criminal ./ustic(' ,,'ys{l'1lI 

The ha:-;ic lll'l'miHe of lll'ptri:d di\'l'l'~i(l11 i~ I't'" 

nt()\'i ng 1111 lndi"id un I fl'om 1'l'Vlll:t I' 111'ol'l'..;:-:i !l!" ill 

Ull' n'i l11i tl:1I .i llstiCP ~y~ll'm, Thi~ tin I'l~' l'Pnlll\':d 

i:-; llslInllr justified on Ow ba;;i~ of l \\'\1 factO!':': 
That sadng~ arC' l'<'aliz('(l in the t'o~ts of adjmli
l'ating t'as<,~, all(1 thaf t h<' d('f!'IHlant a\'oid ... 11](' 
sl igma fl'ol1l IH'illg ('()Il\'il'kd :tnd S('lItl'lll'l'd, Pl'l' 

Htll11abl;:, th('HI' jnstilil'lltinns Hlld til<' bl'1Wtit:-; thaI 
lhe~' pl'omi:-;t' would lpad to uni f())'mit~· of Ill'OCl'" 

<lUl'('S foJlo\\'('c\ 11l11ong 111'ptrial llin'l';>;ioll 11l'ojt'l'1s. 

'l'hpl'(l m'l" ho\\,('\'l'l'. Htriking' dilrt'r(,Il('(I~ in tlil' t'X

tt'll! of' Pl'lldl'ntioll into OJ(' t'l'imina\ .ill~(il'l' ;-.~'''
tl'lll Ihat OCellI' ill lllP jll't'll'ial <1i\'t'I';,dnn P\'\l,il'\'t" 

pxamilll'd in Ow ('{WEP all\'dillg tilt' p(l~~il)iliti\'H 
fOl' a J)l'ojl't't to attain either of the t.\\'O bailie ob
jnetiv('s of CliVP1'siol1, 

Two l)l'ojel'1.g illustrate till' rang-I' which nn ill
dividual t'an enh'l' the eriminal jugtke s~'skm, 
eHell considered "dh'(,l'siol1," l"il'gt. tl1l'\'pnttll'a 
Adult I>ivel'sioJ1 Pl'ojed <VADP) l'elH'C'Hl'l1t:-; tllp 
outeomG of a cOl1Hdonl-l effort, to 1'1'mm'C' its eli· 
entple from ai:l many of the mnml pointg of COIl

tad \vith tllt' criminal jllHtict' gyshml as p!l~~ilJll'. 
Most t'li!'nbl in tho ,'AD!> ha\'(' bt't'l1 iH~IH'd cita
tionH for the oJr(lllSe \\"hieh I('nds to tlwiJ' il1\,ol\,('
nwnt in the projpd:-;, 'I'll{' citation indit'att':-; a (latL' 
by which the l)(lI'SOI1 mnst aplwm' nt tll<' polict' 
:-ltation to be booked, lmnwdiatpl,\' afte!' bping i~
~l1l'd. c:itaUoll:-l m'l' I{ont to the t'Olnplaint l'Pvil'\\' 
scdion of the Di~tl'kt Attol'l1('r'~ olliet', Hl'l'(' a 
(ktl.'l'mination iR mmle wlH.'tlwl' a complaint :,hotthl 
lll' i~Rlll'(1 anll tht' l'ligibilitr or tlll' indh \\1\1<1\ to 
participatE.' in the di\'el':'liol) Pl'Ojl'ct, It' the ('a:O:(I i~ 
chal'p:puhll' anti tht> indi\'hilial l'ligiblt', ht, i:" l'l). 

f<'l'l'l'd til tilt' di\'l'l':-;ioll jll'U,jp('t. Pl'Ojl'I'! ~t:ltr illt!'I" 
view the indiyilillal, provide h,'p:al L'OUIl:-ll'\ if Ilet'l'~
Hal')', and, U]JOll :t 1'n voralJ It I (\pt('l'minatioll. till' 
individual is lllal'ed 011 diversion, No booking oc
CtH'S, The client entel'R the project without It ('ourt 
allpl'a1'1lllec, 

In t'ontl'l\st, ('Iit'nt:-; of Proj(>l't Intt'l't'l'pt in 
Sonoma County (PISC) are processed consider-



EV,\LUA'l'LON OP ADUL'!' DIVERSION I'!W<;H,\i\IS 17 
Hhl,\' deeper into the criminal jm;tice sYHtem than 
all~' IH'ojl'l't eXami110cl b~' CBCEP, 'rhe PISe takes 
t 11(, ('lit'11! I hl'ougll Ilw tlHllnl I)()okin~t ]l1'(Jt'(,(J\il'P, 

alld 1111 Il'sS thall lhl'L'L~ :tPPl'HI'HIlI'C'H in COl1l'L before 
Ill' is din'l'll'(/. 'I'll<' ill's! HPIlt'aJ'Htl('C' is fot' nl'I'{tign~ 
nWIII alld appointment of ('olll1Hl'L If the client is 
illtl'l'l'sll'd and aPIll'Hl'S eligible 1'01' diversion, his 
\'OllllSl'l will ),Pql1<'st thiH at the ::-;l'eoncl heal'ing, 
:'\('xt, tJW1't' is 11 third apJll'lIl'ltnCl' in court to grant 
:t \'olltillllHIll'l' with (/w lI11dl'l'stulJding that he will 
]Hll'tkipatc in the cliwl'sion }llan, 

~lll'h \'1ll'iant'(' in till' pxtl'nt of penetration into 
I Ill' :1'illlinHI ,illsl il'l' S.\'st('111 of' th!' diV('l'::-;ioll ('liPllt 
plm'ps lh(~ )l!'OI-!I'am (>\'aluatioll in It precarious 110-

silioll, 1'1 ll'l'c!m'l'H Us till' PISe dl'l'm eost-efl'('('ti\,e
Ilt'SS 1'\'!;tting to COllrt al'tioll impossible, The 
\' An P, hO\\'('\'('l" by 1'l's1:J'id ing ('riminal justice 
i 11\0!\'l'llll'llt. i Ild ka Il':-; sa vi ngs ill probation and 
('PlII'1 l'xjll'IHlit lIJ'l':-;, 

llcCOJ'd l\.c('pill(1 

.\ t'J'V'llll'lltl,\' l1oll'(\ bl'lll'li1 or di\'l'I':,;jOIl for tlll' 
illtiidtillal i;o; tlH' Hvoidnlll'l' of a l'ollvietion l'!.'('ol'd 
! ~i\.,I,·l', I Wi I), :\01 <ll'ljll i !'i Ilg' a l'l'imi Hal l'Ul'Ol'(l, 
"·'III'\i;.Il~ ill ('nlii'llI'nia, is il11pol'lalll. Cali('ol'llia 
('I1lplll,\l'l's l1la~' llO l()l1~t'(,1' ask a pOll'nlinl employ('c 
i 1 Ill' h:t~. L'\{'\' bl'('ll a l'l'l'},kd , An l'lllplo~'el' may 
('111,\' inquil'(' if' Ill\' intliddllal ha~ 11('('11 ('(Ill\'id('(l 
tit' all (,tr\'ll~l' (with l'xl'l'pti()n~ if thl' rL't'ol'd was 
\''\llllll)!l'd 0\' Sl'all'd), 

,\ llllrnlll'l' or L'ri! il':-; of din'l':,don 1)1'og'1'l1mH, 
htl\\ ('\l'I', point out that the diw'l'ted cuse gen
('ralt';o; ['ai' mol't' l'l'l'Ol'tI~ than lll'ollollenti:; of di
,'Pl';,iol1 ha \'l' itHlieatl'd, ::\lin l:z and Fugan (1975) 
:,,..S,'I'[ that sollW PC 10()Ol 1l1'()jet'tH do Hot ar
)':III}'.'(' 1'01' t Ill' (IX )HlII('( i(lll 0 r n 1'1'('sl !'l'l'O!'(]S of the 
SlIt'I'I';o;;o;fll[ di\'prj(.'l~, l'ndel' tlJ(> PC 1000 altcl'lln
ti\'!'. thl' rl'('Ol'll indkutl':-; "nismisHed, PC 1000" 
('I' .. Di,.;mi:-;sL'<l, Div(ll'Hioll," ThC' ('xistence of th is 
t \]1" ),('('Ol'd limits the illh'ndt'd clNltigmatizntion 
(Il' din'l'si{llJ, 'I'll tl\(' Ill'J'SOIl l'l'\'il'wing n I'l'l'ord of 
di~1l1i;o;;o;Hl Ilf'hi('vpd tlll'Ol1g-h diVl'l'sion, the notion 
lit' ill1plit-it guilt l11a~' lll' infL'lTl'd, Tlw likelihood 
(1( r:lilt i:-; stt~\'j~'II;o;kd tIl tIl(' l'l'Hdp!, ll,r hiH 11:110\\'1-

('ti)."" of tIll' l'il'l'l1l1l1ol'utiOlls :;ll1'l'otllHling diver
, .. dUll: :l\'k n(l\\'ll'dgnll'l1 t hy thc client of "moral 

I lr.;~1a·".t ii. Ill'::!. ('nhltH"Ult\ Penal ('t\fll~ I"l'!·,h,1U l(l!)U nllowli ff)r thl 
: 'I" ~"': '1, ,·f .. ",:~ t lll'(I('I.'nhn p

-, (tn' " p"dntl or (t'Om I: month ... to !! 
I .. : t ... · ""!'~:I,n H1 '~'~l!I',\ I~t 'l:! ulf"111h'l';1. ~W1Jll'I1:~1\'n of lH'(ht1"lIliI1H 

; ('p!d 'n 'l"l~ !.plll! th.1 Ih·ft,n.lant·" 11!t't"tin).!' ~;11Cl'itk ('ri~(~l'in: n~) print' 
• L 'II'" f"r ahY IInt'Il',t.· Ilivul\'ltl'.F natl ptil'~1 Ow ()lr~'n~{' llitl Hilt 
: , •• t' 'lP,' '"If "l.T~l'll"I·. I1tl prill" },(,t't11't1 elf l'n}'(lh· 01' 1~l'tlhutH'n. 
,." ;':1",1. .dld ll'\ tt'W Illld It't'UIHHu'tHlatioll by tht' ~li~'ldd nttlll'l.ll'''·' 
'I !:.,. ,Jj\t': t(',l fflltH 'ht' "tt n" •. ~ ,;tl'tl1 nn' l'pft'I'I't·tl to ~:onHnllnity :W\'\'Il'(''-; 
! .:' 1,1'1. ,I' !I 'a HHd t U'~lt )Ht'llL If tlw «11\ "I'h' .. o ~1I"l'l' ·.fuJi)' l·llll.\piptt., .... 
~t.1' !'IO' ·i~.n: •• -ha"I'I". I\~'n;n';l him will lw tlh'nli~,~(·.t. tt tlu,l tliV('l'tN' i . .; 
:l! if' !,',! ;d": t'lll\\h'h'd tOI' Hn~' ulf,,'u"(' whih.t In flu- 1)I'lti-aum. hl' i~ 

l'(t" ,··t l> l'.~ t .. ' ,',1111 t r"l' pUhl','Utilltt. 

l'CHpol1siiJility" for the offense charged as a con
dition to c1h'crsiol1, 

1'11(11'(' 1\ 1'('1 wo all (1)'llal i\'(ls rO)' cl0ali Jlg' adc~ 
(luately with thp pl'oblem of records within diver
Hion, The fi)'s! i.4 10 lIS(' the HtututOl'Y mechanisms 
for explll1etiol1 and H('alillg, The second is to estab
lish Ht-i fe\\' l'ct'ol'ds as pORsible outside the project, 
ThiH approaeh is well represented in the pro~ 
('C'dllt'eH of thc VA1)P, No record of a particular 
<Il'l'(~st i:-; o:-;tublislwd in the police department, nor 
is the art'C'Ht ('ornmunicatctlto the Bureau of Crim~ 
inal Idcntification and TnveHtigatiol1 (CIT), 'rho 
Pl'oj I'd ('(l1ll11J llll kaLes wit h en for records of 
))l'C'violls m'l'(lHtS. hut no new "rap ::;hcet" is e$tHh~ 
liHhed if 110 prior ('l'iminal history is e\'ident, 
01'dinnl'ily a rap sheet would be established for 
the (,HHP \\'h(>11 t1Wl'O is no previous record with 
the notation oC the arrest for the charge leading 
to c1iv(I)'::-;ioll. If the elipnt SU('cCSHfully completes 
div('l'Hiol1, tJ1<' l'(l(,Ol'cl M the arrest would r(~main 
with "DismisHPd, Diwl'siol1," inclicaterl as the dis
pOHition, Tlw pl'incillll1 lllHI<'l'lying tho VADP 
rceol'dkeel1ing' Imlic,\' iR that diversion {'l'om the 
criminal jl1Hti('(\ SY:4t<'nl implies that minimum in~ 
dil'alOl'S of H ('liPllt ':4 involvpl1H'nf: Hhould I'(lnmin, 

TI1<' l'Ial11(1 det('}'minntion to avoid ('I'onf iOI1 and 
('ommlll1iea[ioll or J'('l'ordH is (Ividenclld b? the 
YADP at additiollal pointH of thc pl'ojcet. An 
l'thos whkh j lIM!i Ii L'S div(\l'si(J;~ aM a mcehaniBIl1 fol' 
l'l'dul'ing sl igmat i:dllg' pll'l'ets of l'ontaet with the 
criminal jill'll iep s,\'Hlplll sitnilal'l~' clictatpH that nny 
('vidcl1l'(! whit'll points to such contact be minimal. 
A jnclgp 01' lll'obation oil1ecl' investigating n Mub. 
Requont ('asp ma~' (1«llHlc "Dismissed, Divcl'Rion" 
with cOl1\'idiol1, I r the meaning of the term ucli._ 
"P!'sion" iH ('ol1sicj(,l'('cl lilel'all~r, n pl'eviolUl HUC
('('SHf1l1 c1iV<'!'l4iol1 Hhollld tlot be available to ('rim" 
inal jUl'lti('l' lWI'HOnl1cI to be regarded as H negativ(~ 
indication about the individual. Presently, one of 
the bCRt l1wthodH of l'C'Htl'icting aC('eRH to l'C(,Ol'dH 
of' (lin'I'sion clil'1JiH 11-\ to limit the el'C'ntiol1 and 
RtOl'ag(' of Ru('h illfol'matiol1, The approac'h lltili7.cd 
h~' the VA DP of maintaining recordR will imlUl'C 
that the <li\,(I\'I('d individllal hll'l in fa(·t 1)('PIl L!'uly 
dive1'ted. The YADP Rhould be com;idcred a model 
for future (livel'sion entll',WOrR, 

Clientele of Diversion Project,,, 

A frequ('nt L'j'itieiHm of div01'Hion })1'0j('('[8 iH 
that they cipa! lal'gt'ly with iIHliyidllHIB dWl'gr.<1 
with minol' ()fr(,ll~PH, extending gel'yil'(!R of It kind 
and ('ost that \\'Ollld ol'dinal'ily be provided to a 
l'ii('u[p[(' who had heell not ()nJ~' ('hm'gpd, hllt con-

":"1 
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vii.'ted of more! iWl'ioUH chal'gcx, The diHtl'ibuiion 
or ol1'('I1S(,H ill pl'ojeds l'Xanlill('d h,\' tlH' CIWlt~P 
iH intlientiv(' or this nai.m'l'. Tll<' t'\il'nis of tlwH(, 
jJl'ojt't'ts n1'e charged IJrimnl'ily wit h minor 01'
f(H1Ii(!I:l, lJllt not convicted of them, They receive 
HPl'\'iceH ordinarily exttmcled to l)Pl'HOUH l'ollvit'icd 
of g I'll V (!t' of[enRL'H, In Home lll'ojt't'ts the HLan'· 
c1i~llt ratio iii greater thnn within the prohation 
department itHolf. Pl'O.il'ct adl1'liniHtraiOl's .iuHtifr 
thiH by noting lhat the period or 1i1lpel'viHion ig 
shol't. DiVCl'Hioll Hl'l'vh'(,H 111'(' lll'l'l'SHHl'ily more in
tense than probation, !)(!(,Hl!S{~ pl'obation is l1ltll'h 

longl'I', 
Binee diversioll pJ'ojl'el:-; dt'lll jll'imHl'ily with 

minor oft'cnscs t1w,\' aL'e ill n c1iflkult llOSitioll to 
dOm0I1HtratOl'OHt-o/l'(!eti\'1'1l0HH, I r no cotll'i llppeHl'
ance is illvolved in the ]l1'Ol'lWl of H(lmiHsion, tost 
savings compared to conv('ntional proc(.lt:;t:;ins:t will 
lle notkud, BUl, nn,\' sll\'ing':4 mUHt he balanced 
ag-ainHt l'OShl of maintaining the pt'oject. Inevit
ahlr, the eOHt of sllpcl'viHioll would lw g'l'eatel' than 
the :4Hvi ngs from Uw a \'oidHll('1' 0 r jJl'OHo('U lion; 
hC('1I mw t he costs of 11l'OHl'cnting' mi not' oCfend<'>l'H 
is millimal. TIll' cost of' HlI]ll~J'\'iHioll mUHt also 1m 
judgud agaim,t C()l'lts of postscnt(llll'n ser\'iccB for 
individuals Pl'osccuted for similar Ofl'UIlSCS, 

Hm'h jH'osecl1liow.; geltel'ally c1it'latC' a titw 01' 
Hhol't pm'ioel of summary probation: the formcl' 
financially advanlageouH, tlll' latlel' or minor ex
pen::J.c, Ahm, (liversion projects SCl'\'e a l'1ientele 
which inl'lndm'i not only ('nSCH wbieh \vonld l>e 
prol-le('utl'U in the al)scncc of the divCl'sion altcrna
{h'p, but cliPlltH who woultll1ot be l)l'oSeeui:ed with
out Huch an altornativ(', The exiHil'l1CC of a le~8 
8tigl1lHti~ing di\'t!l'sion lll'lmlty may jll'omote the 
tlHC of that mcehanisll1 againg~ indh'idtlnJ~ who 
}>l'CViollHly would have ('hm'g('s diHmiHHl'd "in the 
il1t(~l'()slH of jltStie(l" 01' for i1l8111lident evidence, 
This eit't'tllllstallC'o hml im11lit'atiol1s for tll<' crim
inal justice 8~'Hlem cxi:-;ling !lPyolld till' d"~'t'll(lant
law ('nfol't'oment ~tl'tletlU'l'. F01' example, doeH tho 
exhltpllce of a (liV<'l':-iioll altpl'lulti,'P in!lut'o it hUHi
J1('~S firm to rcport Iloncl'iminally oriented 1)01'SOns 

which its Htafl' has apprehended in jwity thioVl'l'Y 
on the HSHumption that tlw~' will be dh'el'tcd 
mUll'\' than Pl'osl'cutod 1 

It is t1i1lknlt to ('seape tlll' l'lllH'luHioll lhat diver
sion lJl'ojoctH l'l'TlI'CHellt a vcI'~' (!xpensive alterna
tive !o formal pl'ocessing', Two HolutiollH would 
grctltly impl'ove the dh'ct'gion mct'hanilml, One is 
to r(ltain the prilleipln of div('l'sion, l'ontinuing to 
deal with minor olTenders, hut dist'urdinj:; the ele
mcnt of <lUasi-l)J'ohati(}l1al'~' rtlHP Slllll'l'viHioll, The 

s(l{'ond is to pxpand t1w di('\\t('\t' to int'lnd,' mo\'l' 
SPrlOll:4 otl'l'l1d('l'H 0(' til(' kiud who \\ollid ,,'l'(lillHl'il,' 

l'('('('h't' a (li:;POHit iOIl or Jlrlll l:! t iOIl iI' t 11l',\' \\\'1'1' 

Pl'ost't'ulpd, ('o1l\'i('t(~d, 1111<1 Ht'llt(,IH'pd, TIll' millplioll 
of the lit'sl policy illVOl\'t'H Ow Cl'C'H1ion of a <lin'l'
sional'Y l'qui\'all'nt of Humm:n'~' 1l1'()b:d ion: Till' !ll" 
fr:ndullt div('ri('d would llOL I Il' 1'('(]uiJ'(ld to )'1'[101'[ 

to a ('usc sllpl'l'vhml' (llH.'l'atill); within H rli\'('I'~i(111 
11l'o,il'l't. IIe would Hil1lpl,\' lH' (':lI')'i('(} Oil till' llll"k'l 
i'm' a ddiaecl period of time Hud il'l'minatl'c1 IIJlOII 
tlw <'xllil'atinn oC thiH lll'l'iud if he \\'a~ al'l'('H! ['1'('1' 

and if an~' nnWl' ~tipt11ati()l1~ WPI't' npPI'Plll'jall'''' 
('OIlHllmnm il'lL Adnpting- t hl' Sl't'OlHl p!llk~" aH~igll' 
illg diVl'l'l,don 11l'ojl'('tH mort' I'leriolts (Jlrt'lHh'l':~, iH 
dllPl'lHll'llt llJlon nn ('\'01 lit i()l1al'~' PI'lll'(':-;S alld I It(· 
J)oliUl'al atl11o:-lplwl'l' within 1Ill' illllllt'diat(' .illl'is. 
diet ion, 

S Il1IlIlW I'Y 

Fol' 0\'('1' 8 ypm'l't, adult dh'Pl':·1ioll Pl'ojl'l'ts in 
Calit't)miH, dl'alillF p1'illlHl'ilr with mino), ,,11\"1:-:(":, 
W('I'" ('\'aluatl'(l b~' til<' Dpl)t\l'tnH'llt of ('on'pct jn1\': 

R(,H('arch lTnit. 'I'h1'(,t' di\'l'I'~ioll l'hal':tctl'l'istic .. 
\\'h1<'h gl!1'i()lH;J~' inHut'\lt'(1 1)l'ogl'nm {'\'alnntilll\ 
WCI'l' di::;('o\'cl'ed: a clil'nt'H Iwnetl'nti<l1l inh) thl' 
jl1Htit'p H,\'S[('tn, illi'ol'llIatiol1 :-:~'Htel11H of (]i\'I'I't,jOl1 

111'O.i('d~, uml t~'p(l of diNtit'll' Hl't'\'l'(l ll~' lli\'l'''~i(\n 

pl'o.iecti1, Thl~Sl' fadm'B, 1110l'(' than all~' othPl'H, 
dil'cci(ltl and clt'll'l'mined tht) California aclult di
version Pl'OP:l'll 111 ('yal un tion H ncl 1lllding:-:, 

H~:n~ln~:-;n:l'I 

H l'U kl'l, Sa 1ll1ll'1. 1!) 71. .. ])j\'l'l'~jon F )'Olll 1 Ill' I'ri III i lla 1 
Pl'ul'PSS: l11ful'llWd Dl'lH'l'iptioll, ;\fol h'nl jon, und F\'1'111:lli· 
~;\li\lll," /Jell f'l'I' l.ftl" ','('I'it'll', l'\n, :!, \\II.IR, jljI, :! \ ! .:!:\S, 

Citro, FI'l\nl'is, (I'd,), Hl71. 1,'t'IItlill!/1I ill /;' 1,,,I,Iil/ il't, Re
,~I'I//'I'h, I'\(.\" )'01'1\: HIl:-141'1l BII/.';l' Foundatiun, 

('111'1('1', Rohl'l't, Wi;;, "TIll' j)i\'l'l~i(l1l "f Olr"llIh'I'~," in 
1'1'I'I~tl'i\l, (:, :lnd Plll'lps, T, (l'd~,), ,'I/II'I'/I"/i"I',~ I" /',' .. ,"'11: 
('1I11t lit /I H it!l {lUll/'ll ('Ill'/'CI'! itll/>', Pad lit' Pa I i .. alll''', Cali
fOI'nia: <loorlYI':l)' 1'Ilhlj,.:hing' COll1pany, 

<:l'i:-, (illh('l't. IWm, "I'I'OAT:Ull (l(,:;l'l'ipti(lll~ in ('rill'i!lal 
,lustit'(' }i;\'alulit ion," in YialltJ, K (('d,). ('/'j /I1i//(/1 .I /I.~lil'" 
l~cN(,1/ ,'ch, L('~ill!!:lllll, !'Ilal''1a('ha~('1 til: I ,I" illg-toll H!l"[,~, 

Mintz, ]{olll'lt anti l~ll!!,an,.1 (,11'1'\')." \(lif" tbl' ,~'I'I(,dlili! 1/ 
of ["'I'-/ritl/ ,"i/"'I,,,iOI/ fill' ,lIi:a/I'IIIIClI/tlJlI {J, fllltil/d~ Ii, 

~(/ll /o'/'(/lIl'i1<I'O, ~:tn Fru'nl'is('o: l'\ol'tlwrn ('ulit'lIl'tlia Bpl','
jel''! LpItp;u(l, 

!\,i lllllW I', HaYllJond, 107:1, :l/I('I'lllllil'l'lI III 1'I'tl,~I'I'l/li"/I: 
A Sill')'!'!! oj' thr I'I'I/('tier of /Jil'C'I'sioll, C'hkug-(l, llIin"j,,: 
Allwril'an Bal' I"o\llldatioll, 

~Iwh'l', Pani(,1. l!J71. "['r!lIl'I'lillg' th\' Hil~hts of n(,· 
fl'lHlanbi in PIP-hial 11l1l'l'\'1'1l1iOll l'l'og'l'Ill1ls," (''';lIIiIWI 
J,flU' IIn/ll fiJI, VIlI. 10, J1P,I7:l-,IH2, 

Viallo, l';lllilin, \!l'j'fj, ('!'ill/llllli ,IIIN/il'l' "'c,', (/1'(''', r.l'\ill~~· 
lutl, !'II Ul'l'IIl'l!USl'l tll, Ll'xill~l(lll BllOk!l, 

Wal'l'l'll, Mal'Un, Hili·!. 8l:!1'ai/1I of J'(/I'ol(' l'iIJltlfill/1 J:('
I)(t'itll'; .411 'IIS/rilHl{'ld ff))' AHHfHHlIlI'l!l, :\laHh'/"ll TIll'~il>, 
FnivC'I'sitv of Cali!'m'niu, Bl'!'kl'l('\', 

7.iml'inA-, }I'l'anldin. W71. "Ml"u!llll'ing' lhl) I III J1111't of 
Pl'('t,.inl DiverSion }t'I'Olll til(> Criminnl ,JusLi('!' ~yst('m," 
rllif'(>/'Ni/!I of ehicf/fln {.((If' HC'l'if'//', ~o, 2, \'Ill. '\ I. flP. 
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