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"1' lIE ~(IRE~T WHY to ilH'!'Oi[t'\() the cfTici('llCY 
of c!'iminal jtlHLiee iH to improvc till' 
quality of itH pOl'HOnnel. AH compared 

with altt'l'atiollH in the pel'sonnel, model'11izaUon 
01' t'(]uipmenl of tIll! institutionR of criminal 
jtlHtiee and changes in itH pl'OeCflRes aJ'e of slight 
i 111 port a IlL t}, "1 

ThiH Rtatl'Illl'llt waH nwdl' OWl' :W Yl'al'H ago, rt 
iH HH tl'llC today aH it waH theil, The ('!'imina! 
jl1Rtkp system iR not highly automated, it d<'lwnc1s 
(II) Ih'Opil', r t' [Jw sysktn is to be ill1Jll'owd, till' 
people who \\'o1'k in it must be upgraded and J)ro
t't1ssionalized, Yet, thronghout the United States 
tht' tmining' and <It'\'eIOpl11l'llt or criminal .iusti('(" 
t'spp('iaJly conrts and cOl'l'cdions PC'l'sol1llcl, con
ti JlltC~ to be ncg'k)eteci, 

TIl(' pl1l'pO~C of this article iR to pl'ovi(le C01'-

1'('l'tioJ1s al1el ('ourt prat'tiiionel'H and matJagers 
with It eaHC Htlldy of a unique amI compl'chellsive 
tt'Hining project that wns t'stablished lwimal'ily 
for non-lnw enforccm~nt pCl'ijonneI in Cook 
County, Illinois, 

The Cook County Cl'iminuJ Justice Training 
Hlld LCHdcl'Rhip DC\'l'lopmen( Bedion, like many 
O(J1l'I' tJ'aining' 11l'Og'I'amR, t'()uld not 11::\,(' started 
without Fecl(,l'l\l fllllt1ing-, Ilowe\'C!', 1I111i1w many 
other programs the project described lWl'e has 
RtelHlil~' and sj'stell1Htkally decrcHsccl itH dcpend
('11('(' Oil outside fU11ding R()Ul'('(,H nnd hm; evolved 
i 11(0 tIll' t 'ollllly\; llWjol' HPO/lHOl' HIHl t'ool'llinalol' 
or illtl'I'I\g'PIH'Y and ag'Pl1t'.\' Sjll'l'int' tntining PI'O

g'I'am;; for adult and jUvt!Jlile j)l'ohatiol1 olli('et'::;, 
jl\\'l'llill' deh'l1tion otlit'el's, ('Ol'l'edional OIlie-el'H, 

('1('1'1\;; of the ('il'cuit Court, 81wl'i!l"s COllrt d('l)l1-
tit';;, and )ll)lil't' nnd youth Rt'l'\'il'es s!:all', 

Hackgl'olilld 

A('eol'ding to thc 1970 eCllSllS, Cook County had 
H total population of 5.,HJ~,3G9. In 1970, G5 vel'
rent or alll'N'Ol'ded in<kx: e1'inwR in till' Rtah' WCrt' 

" Portions of thi:; arlidt, al'e adapted froll1 II IIl1rnller of 
report:; submitted to the Lnw l~nf()l'cement Assistance 
Administl'tllioll, especially Begillnillg llnel Berm1fli"g, Final 
Iteport:; 1'01' the period July 1, l!l72, to May 31, 1975. 
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('oll1miti('d ill C'hkag'o and Imbul'billl Cook County, 
[~ig-ht.Y-()llC pCl'l'Pl1l oj' llVl'l',Y criminal .illHLiec dol
lar expended by loeal government ill Illilloi~ was 
Hpent in Cook County, DCRpite thiH henvy inveill;
mont \'cry little money was alloeated for pel'SOll
ne] development". Of the neurly 28,000 1)cople 
employcd within Cook COllnty's criminnl .iuHtice 
system over OIW-(!lIHl'tnt', mOHt bcing' !lOH-Jaw <lll
fOl'comont TWt'HOIllWI, WCl'e donied any training
and dc\'elollmC'llt pl'ogTnmH,~ The Cook County 
CI'imim!l ,/llxLiec Tl'uitting and LeudOl'Hhip l)c
vclopmt>nt Heriiol1 waH cl'outcd in .July 1972 to 
ft II this \'oi <1, 

Pro,;eclllliliatio/t 

Beforo proceeding to describe the substance of 
tho project, itH funding' nnd Htructure Hl'l'nIlge

mcnb~ are explained. For they, morc than any 
othol' faetol', influenced and determined the pro
joet'/:{ entil'e pl'OCeSH of development, 

Tn 1971 the Law Enforcement ASRistnl1ce Ad
ministration (LEAA) was making spccial grants 
available to large urban counties. Cook County 
qualified for fllllding' in this dis(,l'etionary cate
gory and WitH aWlll'dod a grant, The application 
WM sl1bmit('d by the ('ook Coullty BOHl'd with 
the COolwt'atio!1 0[' the Chicago City Collcg!'s, 
Laeldng' an appropriate m(>('haniRm to implement 
H criminal jllstieP tmining pl'Ogl'1ll11, th(' ('ollnty 
:m beon( l'Hl'lpd with the Cit,'r' ('OUCgPH I'ot' the 
at'hwl implt'n1<'lltaJJol1 of' Ih(' gl'HnL 'I'hc' pI'ojet't 
was (,()IlSl'CjlJ('Il(Jy (!Htahlisht'cl as a Hl.'miall\Oll0111011H 

unit within one of tIl(> xYHtcm's il1Htilutcs, While 
gin'll ()lllwational freedom lhl! pl'o.i('e( h(l(':tmCl 
dil'('('tl~' 1\('('OUnhlhl(, to Ill(' ('Ollpg-CH and l!<ltH'\'nlly 
l'uspon~ible to tht' County tht'oug-h the ~hCri['H 
Otrkc. This uniqll{\ uclministl'Uli\'('. Hl'l'ullg'umcnt, 
thongh ~ccmillgly Wl'Y ('Ilmbcl'somc, lW\'miUed 
the t>l'ojl'd to operate withouL tmlH.lC(~Hsm'y po
litienl intl'l't'ol'l'nt'l" illtel'Hg'enl'Y l'ivalriel?, ot' in-

, <lIl\lt~.1 ill ~tl\l" or lIIillui", If IIf'1/illllill!1 /11l1r/,rillt III" ('rilll" !llul 
!If'''''lf/UllH,?I l'r, "t "ImP owl C"ntrol In 111')loi .... (lllin(Jin l~a\\ l·~llrfJn'('. 
nWl\t, {t(UHIHiKHtnU , Jurw lWin, p. 77). 

" 'rh,' utll}' .11l'llnln~!flll lIun,l:,w rnror~('I11,'nl 1lI'I"nl\"\ tllunlrllf )>1'''
m'utn lhllt ,'xi1tt"\ tit III,' til11~ w:.:! thnt ot till' ,JtlVI'IIi11! CUIIl't, 

"'c' 'i=Hi 'h" 
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l4tituLionnl ('olutlraintH, This faciol' pl'oved to be 
rnoHt important fOl' the projet'i'1{ t'al'l~' :-:ltl,(·t'~H, 

'rhc pl'oject was originally i'lllHh!<l by LEAA 
for 1 yea 1', with no l)l'oviHioll made 1'01' ('olltillUe(I 
JinHn('ial Hl1PPOl't, By the timp Uw pl'ojed (lil'PeLot' 
waH !'wk('ted ltnd hired the fil'l-\l :~ mont hil 01 the 
gJ'anl had elapsed, Obviously, i r lilt' Pl'OjPt'i was 
to l1avC allY ('hal1cc to be either ('xtt~IHlpd 01' 1'0-
f'llIlC.lCtl, it \vollld have to quickly dpI11011Htrate all 
ability to illlplptnellt it:-; goalil, Th(' primal'.\' ~r()al 
WUH to meet the imln<.'diitte training n('('(h~ or 
(,l'iminal jl1Htiec POl'l{OlllWl ill Cook Count,}', ('Oll

sequently, when thc proj e('t lll'p;an 11Ip immetliale 
qUtlHtiOIl waH how to H('('\ll'P tlw 11('('l'H:-;a l'r i llPlIt, 
HUpport and pHI'Ut'ipal ion of Ill!' \'(ll'ioIlH ('!'iminal 
jl1Htiee jl'lt(h'l'S and ageneit'x in ('ouk County. 
Even thotH!h tlw g'l'anl Hpplieal ion had bl'l'1l :tl'

t'ompanipd by It'tt('l'H of Hl1)l}lOl't fl'om th(' lwmlH of 

thCH(' ap;l'I1t'iC':-l, t:Jw adual t'ommit n1l'llt af Ii I'HI 
waH mOI'(, HymbCllk than 1'<'1\1. Thl' tl'il'k waH to 
tl'al1:4fOl'll1 papPI' l'1lt1m'HPml'l1IH infu lll'adil'al 
aetiOI1 that would clt'tcl'millt' thl' ttl! illlaltl l{l1l'{'!,S~ 
01' faillll'l\ of' the entil'l'1)l'ojl'l'1. 

To gain tlw il1\'ol\'Pl1IPlIl and Il'UHf (If 1h(' 
('Ollll(~"S l'}'iminal .i u::;tit'p dt't;isiollllwl(pn, it was 
decicl(~d that tIl(' lit'Ht, and 1l10:4! imlllll'f.anl, ::;tup 
\\'otlld bt, to makt> IIPI'XOIWl ('outal'! wit II Ilw ('hit·!' 
adminiHtl'ntOl'H in the H!reneil'H, Thi:-; {'(llItlll'l wu:-; 
lwcdc<l to l'lIHtll'(! Lht' pnl'ti('ipation or the agcn('ies 
in training, and alHo to l'lcel1l'p the ilwol\'('tnont of 
the ngClwy headH in the dCHign and de\'l'lopmcnt 
of trw ll':dnill~. Additionally, UWl-ll! llel'HOJHtI ('on
tact::; W!.'l'P designed to eliminate ::lOme of thl' 
nntuml hORtility and skeptieiHm that thc praeti
l:iol1c)' feel:; toward thc t\t'll(temie 01' l'ducatiol1ul 
institution. A :·;ncond step waH indepth intervicws 
with line Pl'l'SOllllel, conducttld by t!H' PI'oj('\'l sllllr. 
'Phc/w int('I'\'it'WS gathm'tld in!'m'nullioH nnd dabl 
fol' planning plIl'POSPH, cHtahliHhed additional pm'
HOllal ('onlal'ts, and oxpoHml lhe line ]ltH'HOllllOl to 
the eOl1eept of il'ailling" Thil'd, Htall' l'1lg'agl'ti ill 
ptll'tidpanl Obl'(,I'\'atiol1 within tlw agolleieH, di8~ 

CUSHing' with Slll)l~l'visOl'S amI operatives on the 
job )lI'obl()lYls and IH'Ot'cclm'cH, All of' tlH'l'ie ('()!lim'ts 
Hought to solidil'y and l('gitillliZt' tIll' }loHition of 
t.h<.~ IH'Oj(>('t thl'oup:h the iIwolvemelll or t1w t'l'imi~ 
llal jllHt iton P(~I'H()nn()1 in tlw I'l'patioll of thei!' 
tl'ainillg pl'ogl'amH, 

These initinl ('oniat'ls W('I'(, ll('('ompnllil'd by 
('o)t('omilant d(l('j:-;ionH oil what t l'aillil!)'; In lwl ually 

n ~\'(I J)nvill ('. tTplith·I,. HOl'rmnizat(onu.l AI,t'nnl.~c'nU'nt i ror 'rr'ainirur." 
Ir4r/lt In lor In,Sf rL',r(' 7'r<liul'tl!1 J \Va 'h'lH~lun, II (". Joint ("l1UUnik'iion 
un {:l>\'r~c\\\I\1\\1 MI\t\I,uwcr filii' 'l'''''\I"n,:, Oeluool' lU\i1), 

delivol' and how to IIt'volo}) th(\ traininJ,; to he' 
delivered, Aftpl' mu('h l'e~l'tll'('h nlll) H1Utl,\':{i:{, ill~ 
eluding data and litCl'Htl1l'l' I'l'dpw, ('o118ultati(l11 
with t'l'iminal jU8ti('O oxpel'I:4, n1t'l'ting:4 witl! the 
lwad:4 of thn VadUll:4 ngelH'ic':{ ('OIH'!'I'I1t'd, inp\lt 
from an Advj:,;ol'Y Board, and a tho1'ough t>xami
nation of the trainillJ,; lll'l'ds oi' thl' lotal :4~':4t<,nl, 
six cl'aining" priority m'CHR \\"<:'1'(' i<1l'nti!i('(l. Th(':{t' 
Ill'ca::'S were; eOl'l'l'etionnl training: adult pl'obation 
t ,'aining: ('OUI'! HP1'\'il'l'H t rainillg' (Imilill'H) : l'OUI'( 
H('l'vi('{'$ tl'nining (t'!Pl'k:{); It'IHh'1'8hip <\(\,'('\op
rncut; and HIJPdal illtel'ap;CIll'Y Hy:;tcl1lwide i JlHI i
fl1ll'S and Heminnl'H, 

COl1t'lll'l't'ntly, It (lni:l'rrninatioll W:\;-; mndl' on 
how to (klivlH' the t I'ai ning, The J)J'o,kd 'H (lb
j('('tivt' waH to ('l't'llh' a llOl1t 1',Hlil ional ('(\llt'!-rl' 111'0-
pTam l't'i('vHnt to th(1 criminal .iu~ti('{' agl'lll'il'H of 
C(Jok ('ounty, Thl'l't't'ol'l', it waH dedclt'd to dowjnp 
eneh training })1'Olrl'Hll1 Hccording' tn thc' tntilling 
ol'gani:-mtioll moclel and thc' haHk Il'HI'nill!! olJ
.it'di\'l':-; mall'ix IH'('Hl'ni't'd in tlw .Jllinl ('omtUi~~,;illn 
on ('c))'l'('clioN'al .:\lnn!l()\\'l'l' alHI T\'aillillg' dol'\!
nwnt, 1'(l)'.tId~ jill' 11I-01')'l'ic'c 'I'l'llilli,!!/,;; With 
l'C'I,ml'cl 10 t I'aining OI'g'Hlli:mtioll, tIll' l'h'llH'lIt:4 

adopted wer(' ax 10110,\\,1'; (1) hiPntilj('utioll of 
Iwet1~: (2) xl'ledion of 1)l'O!-"I'um d(lxign: l:n ell'
WIOPllH'llt or l'Ul'l'il'llhlll1: (,t) HPll'dioll (It' mH
tm'inl::;; un ::;(>lel'1.ioll of fal'ulty: (Ii) ~itt' 

xelel'tioll; (7) l'elation~hip 01 lll'ogl'mn 10 otht'l' 
t}'aillillg' 01' tt'ailHl<'H; (~) l'\'aluatioll: and (\1) 

l'einfOl'(,l'nwnt alHIl'e\\'al'cl~, 
The adoption of tllt' {mining' llHHh'l ga\'l' !'iSl' 

to a dilemma that had not been [Ol'(,St'(\I1. The 
stalling pro\"isiol1l-l that. Wl're prodded for ill tIll' 
~l'allt applieatioll hacllJl'l'1l ha~ed Oil a ~'olkgt' jlro
gram model that called for 1:~ full-timp Pl'l'Hol11wl : 
13 adminiHtl'ntivl' and 8 inllll'uctOl'll, Tlw dl't'iHioll 
lo bnge the training' on Ow l'l'iminal jtll:ltil'l' 
~,\'Htem':-; ll('t~cls, mthel' than 011 Ow l'xpPl'tiH(1 of 
an available college faculty required chanv:e~ in 
the body of the grflnt, To m00t thiR impol'tnnt 
opel'Utional requirement the instructor slotH Wl're 
l't!deHignc(1 a::; lull-time equivalent po::;iUon::l, 
all'c!l'(ling the projcet two very important bell<:'
fits: (1) It allowed the hiJ'ing of ouh;tumlil1g' 
individual::; ['l'om a bl'oad Hpl'dl'Un1 oi' aentil'min 
amI ('!'iminal justieo wh(l/oW 111'(~S0I\CC in the' PI'O

jed. illl'l't\ttSl'd Olt' vi::;ibility and Pl'o['l'xHionnli:,;m 

of tho tt'aining pI'lldtled; (~) it lllude thl' PI'ojol't 
11101'0 l'tml-t'll\'l'lh'c Hilll'l' j)1onil'H 'Yl'l'l' l'x)lI'IHlp(l 
rm' a('(ual cOlltad-illHLI'lIdiollal houI's only, 

In 1'(!h'ORPl'ct, these twin d(l('iHionH, th(' adoption 
of the tl'aining model) und the dechdun to hire a 
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{I,:tillillg' rat'lllty Oil 11 ll:tl'l-tillW ('ollll'nl'tllul baRis, 
\\,p)'e th(' most important administrative aCt'om-
1)Ii~hmenb, in the early :;tageil of the pl'ojeet, 

PI'W) mOl 11ll}J{('lIIl'lIi fli i01l 

,\s 110\('(1 abo\'(\, thl' JlI'Ojl'l't W1\S originally 
fllllil('d 1'01' 1 Y<'Ul', 11o\\'l'Vt'I', two l'xl('llsiollH 
~rl'nt\t{'tl b~' LI'~A A made it' l)os:;ihln to t'ontinllc 
lljll'rntiolls for IH mOllths without additional fUlId
illl': Thi~ \\'UI'I Ill'hk\'pcl lll:tlI11~' })('(':ll1s(' of Ow 
('1'(}1I1)111il'~ or pl'ojl'd stallil1g' cited above, 

fllll'iJlg this l)Pri(}d of' o)l(lI'utiollS the pl'oject 
inilialpd a widl.' :;jll'\'lI'Ulll or tl'ainil\~~lhnt ill

(,htt!pt! tlw followillg' l'OmpOIH'I1l's: (1) TrailJing 
ill appli"d p:;,\'l'ho\og,\', hUlllan bl'llin-iol', ]:1\\', ('om
llllll! i ty }'PSOlll'(,('S, and (Jw I'l'imi nal just 1('(' 
~,\'~I(,ll1 rOl' pl'o\)at iOll onil-('I'S 11 lld (,Ol')'el'tions 
(Illin'I'~; (2) ;1-da~~ (mining IH'ogl'amH ill inh'l'
J}f'l'~()llItl l'plntionH, ('Onml11t1ielltioll HkilJ:-;, and 
('\lUI'II'IIOll) jll'Ol'('(hll'l\ fill' l'therill"s ('Ot1l't :-Iel'vices 

dl'IJlltip:o;: (:~) all (ll'iPlItal ion Pl'Og'l'a111 ~;iv(ln to 
tIll' l'lpr!'H or tho ('ircuit ('ourt; (.1) humnn re
in! illl\~ Ill'OP'l'Hl1lH fo)' t'!l'I'ks HlHl snpC'l'\'isOl'S or 
thl' ('il'l'uit COlll't: Iii) onmnb:atiollu! (11.'\'('101)
nW111 ~('minarH for HH1Jl'I'\'i:40l'r IIC'l'SOlllwl in the 
~11l'riil'~ OJlkl', till' Ollkl' of the (,1(,l'k, nnd tho 
Ih'JHIl'tllh'll1 of Adult 1'1'(llmtioll; (Ii) Spanish for 
('P)'I'I'\'I ill 11:4 otlkel's ill Ow Cook Connty DeIlHl't
llll'llt or ('ol'l'lidjol1s, and 1.'0111't SP)'\'ic('s d(lJ)uties 
in \lw ~1H'l'iil"s Comt Sl'l'yil't':4 Dt'pal'tmcnt ~ (7) 
hUlllan 1'{'latiolls tmilling' allli small g'l'OUp Ill'O
l'!':';; t I'dillillg 1'01' ,iu\'l'llilv dl'll'lllioll ollkt'I':4: (H) 
FalJ1ily Systl'll1l't 11ltl'I'\'('1Jtioll :4l'minHl'S for adult 
and jll\(lllill' pl'obatioll llllicPl'S: W) Hrstt'l11widl' 
ill:-;\ilull's llll "{'onlll1llnh'aiitlll and ('olllH')'atillll" 
('()I' IH'I':·;onl1l'1 fl'om all tIll' majol' ('!'iminaI jtl::;tieo 
Hr'PIIl'il'l'I ill ('ook ('Ollllt~·, Thl'ol1~rh nll'~\' HIleeial 
ill";! it lllt':, and :O;l'n1in:tl's th~' 11I'Iljl'd ht'g'II11 to focus 
011 itttl'laP'PII{T act hitips-Hn (In'a or training' 
that \\a~ Inh'l' 111m'h t'mph:ud;.wd, 

It i:-: IInl within llw l'l'alm of thi!'1 arlil'lp 10 ]JI'O

"idl' :1 dl':O;t'l'ipliol1 of thl~ illdiddlla\ training ('0111-

POIlI'lIts )iHtl'd ahO\'('. IT 0 \\'(' \'('1', thll dC'sl'riptiolls 
Il r t Iw l'OI'I'l'('t iOllS and pl'ohat iOll (rai Ili nJ~ PI'O

gram,.; \\ hkh (olio\\' mH~' bl' of H\ll'l'inl illtl'l'CHt lo 
till' rl'adl'I', 

Corr('ctions Tl'aillill{) 

TIll' t 'ook County Dl'IWl'tment of COl'l'cctiom; 
al til(> tinw ot' th~l lll'ojl'l'l'::; initiation l'mp!oycd 
1l11Pl'oximuldy l:\OO l'(ll'l'l"'tioll:-l ollkcl'l'l, Pl'ior to 
thl' e:-ltublishn1l'llt of tlw Pl'oj{!('t the training at 
i he dl~lHll'tmeJlt wns minimal. 

A.'l was tIll' CaH(' wit.h all training modulus, the 
COlTcctiow; pJ'o[u'am was developed in ac('ordance 
with tho (litmwnts of the training' morlel cited 
ahove, 

Nr('d AIlM'88111('llf,-A diagnofli'ic evaluation to 
dotel'milw spocific tl'aining need:; at the depart~ 
men! was It('('OITlplished with the !1:-lRigllment of 
fotH' intel'vipwcl'l'l who \VC1'C temporarily hired 
for the aHHOH:·;nWl1t. Each potential trainee was 
1'(''1 11 ('sl ('(1 10 ,'om plel (l It qtWstiollllail'(' specifically 
desig1led for this O('('II::;iol1, Hnd was scheduled for 
It half-hom illlpl'view. A total of ()4~1 officers was 
il1l{'l'vi('wl'd, Tlw <lata obtained WC1'n primarily 
l'dll('at.ional ill natllrr., 

'1'he (Ial a i lid uded ill fOl'lnation on lhe h'ainC!c's 
(l(ltH'aljo1lal and 11l'ofC'llsiol1al background and 
goals, Hilorl nnel long-range training' needs, pre-
1'('1'1'('<1 It'HI'nillg rot'mat, length of training, sites, 
(ltC', TIl<' ('olll1s('lol'H 1'!l1bmitt(l(l both objective data 
and impJ'psl'tiollH of training needl'! whieh proved 
('I'udal in the Pl'OC<'ss of program design and 
('ul'l'il'ulum dev(llopment. At the same time, re
Rcal'l'h was ('ondncted to gain information about 
~imilal' tmining IH'og'ratnH, both local and national. 

p/'O!/I'(l/)/ ([ ml C'/II'l'i(,1I1Ilm ])rsi{jll ,-As a result 
of the ll('('cl a~l'lpi-lsmcnt, it was el(,tcl'l11ined that 
the l)I'og')'llm 1'01' the line COl'l'c('tions otnCGl' would 
bo It ('ompl'ehellsi\'0. training package that would 
tou('h on all facets of the vf1icer's performance. 
This ell'tt'I'mi nation WIIS ma(lt~ for the following 
l'N\SOI1H: Fil'::;I, the illdividual cOl'l'edional otlicel' 
in ('ook ('ollnl,\' had had vory little fOl'malU'ltining 
of ('jOWl' It Pl'(~- or nn insel'vke naturG, Thm'cfol'El, 
then' was l1l'pd for It total tl'aining 1)Hl'kage, 
S\'('olltl, it W:IS tllP ('nllSlmH\l~ of eOllns<,Jen's, I'!talf, 
ll(lmini:4ll'atol':-l, Jill(> ofTicel'H, and thn literature 
that Ow <lPl11IlJ1(!l't 0]) the ('ol'l'('etiollal ofIil'(, l' we'r(! 
('()J11ph'x, ('hangillg', and fl'{]([lHmtly t'(mllieting' and 
t hel'ei'Ol'p HIl~' meaningfn! training would have 1:0 
equip lhe OmCl~l' to deal with all demands on a 
l»'obl('rn-solving 1(1\'('1. 

The t'OlT('('tiona} oflkel' ('ul'l'it'ulum consisted of 
:-;('\'('11 1110(1111(,::;, 'fhGst' were: The Law Hnd the 
COI'1'(l('tional Ollkt'l'; The Pl'Or;:PSH of COJ'l'eetiolls; 
Communieulillll Skills for t he COl'r(>.ctiol1~ Oflicel'; 
The Rol(' unci Function of the COl'rectiollH OmCCl'; 
PnclC'l'stuntling Human Behavior; the Criminal 
,Justic't' Systl'll1 and COl'l'eetiollS; and '1'he C01'~ 
l'C'cliona! Ollkel' in an Urban Setting. 

Probation Tl'(lillillg 

The Cook County Department of Adult Proba
tion in 1972 employed a little more than 100 
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oHi<'crs, Thm'c wa!1 no "fol'mnl tl'ainin~ rnc('hmli~m 
for the department IJriOJ.' to the pro,kd's initia
tion, 

N('eds AIIS('NI'ilU'I,t,-The pro('(>ss or progl'am 
development followed the Hanw patlcl'll UH that 
of the Depal'tnwui of COl'l'CC'tiOl1H, F'il'~1t, an intet'
view schedule wal> dovclop('(l and then the foul' 
interviewers "\\,(,}'e mmignc(l. Tlw rat ionnle for 
conducting the HHHcssmcnt was to dl'il'l'mine the 
exact nO(1dR of the adult IJl'obation ofliecl' as 1'0-

f]C'C'ted by the administl'aliol1 and llw pl'olmtioll 
oflieer!1 thpmselves, lltilizing the t(~l'hlliquc em
ployed ut the Department of COl'l'Celit)l)R, GO 
probation oIliC'crl'l WOI'C inlel'viowl'(l. This low 
numbcr reflects the fact that at thaI time nearly 
ollo-thil'cl of the OllieCl'R 'Wore t'lOI-;e 10 l'pl il't'llH.1Jll 
and, eOt1Rcqllcnt.1y, WCl'e 1101 intp]'\'i(n\'(l(l.) 

The data from the probation intt'l'vit'WR 1'0-

vl\ah~<l all (lxtoll:-;ivl' numbl'l' of JlI)It'lliial tl'Hilling 
topics, Those most in demand wcre: The Crimi
nul .Justice System in ('ook County; Community 
HeRourcas in Cook County; ,\ pplipd PS,\Tholog"Y; 
Applied Sociolog"Y; Communication:; ;::ikill~ and 
Criminal Law, 

Pl'o!/mlil allcl CIII'I'icullltH lksi!lll,- It was do
eidcd that the bt':-lt way of m<.'eting' the immediate 
Rolf-cleflncd 11eed::; of the oJlicel':; would h(l to of1'cr 
a two-pl'()n~t'd inHCl'\'ir(J tl'nininv: IH'O!!l'nm l'on
l'liHting of selllinal's and wOl'kshop:-l, The fil'st 
BerieR of HllmilHll's focused on the criminal justil'O 
system ill Cook County, The :-It'('olld d('alt with 
the eomml1nity l'eHOlll'('OS llelivel'Y system particll
JUl'ly ill ('hil'a!,1;o, COU('lU'1'OnUy, wl'ekly workshops 
in ComrnulIkation Skills and A)l1Jlied Psyehology 
wtu'e ofl'Ol'ud, The spmimU'H \vere voluntm'~' and 
WCl'C hold ill the evonings, The "\"\'CJl'kshops werG 
mandatory and were held 011 nppaJ'tlm~nt tim(>, 
Each :·wminal' RedeH was offered only OlW time, 
The WOI'I{shops wm'(> l'np(1at('d s(lvl'l'al timl':-;, 

The retirement or older Omt'(~l'H and \lw ex
pansion oj' the ])I'obaLioll Hlall' in <'ook Coun1y 
croa ted tho Jleod for n 11l'eHcrvit'c program for 
now Omeen'R, The pl'csel'vice tminillg' program 
was developed in t'onjullctioll w.ith the administra
tion Hnd Rtall' of the Depal'tmolll. The pro~ram 
was dosigned for 2 weeks' duratioll, The fil'Rt 
weok WHS devotod to u g'<.'11l.ll'U1 examination of 
personal philosophy and l)l'obation work and ]wac
tices. The second \vcek foeuH('d on a specilk, in
depth eXl)OSlll'{, to th(~ dcpal'lnwnt, its mission 
and operations, 

'rhe CorrectiollR and Probation training pro
gl'UI11S and those othcl' pl'O!,1;I'alnS nol dl'sl.'l'ilwd 

hel'o; did mnch to l'aiHe the IU\ll'tdl' of the ('l'imillnl 
.i llHtiee llCl't'lOllllel, givillg them a llt' \\' ~l~Il,,~ of 
proi'('ssionnli::;l11 and pl'icll' in their work. Any 
manpower {raining d('vplopme>nt 11l'og'J'am, ho\\,
l'V(,l', mUHt continuall,v be l'l'in ('o1'C(ld HIlt! buill 
UpO\l, To lll'gin training' and tlWll :-ll1c1dl'l1ly to 
(li:-;colliinl1<' it, may harm !'Ill' ol'gal1iim(joll mol'(' 
lhan if tlw IIlaillN t]IIIJ WOJ'l' maintnitll'{l. \rith 
this ('olJsidt'l'atioll ill mind, the pI'o,il'\'! atlmini~
tratol':-; had a l'l'spollHibility to see to it that the 
tl'nilling 1l1'Ogl':tlllS initial('!! would hl' lolltinlll't\ 
with 01' withoul Fl'i1el'al hplp, 

J'l'oj('d IJlst it fit iOI1Cl li::al ion 

The fact that lh{' Cl'iminal .Ju:-;tkl' Tl'ninil1~~ 

anll Lpadlll'ship I>l'\'dopnlt'nt ::-;l'clioll WU:-l illil iatt'd 
with a I,'pciPJ'al p,Tllnt mad(' it IIl'l'l'SHal',\' fl'olll 11ll' 
lwginning to l'ol1l'li(I('1' ]lJ'o)..mll)1 :-;ul'\'iyal, HlH\ in 

pilln to phaH(, oul tIll' ]ll'o,i<-d 'A dt']lt'I)(I(llll'l1 (1n Ollt· 

Ride g"rHnts, It had beell cOIl,kdUl'('d at the Ollt:-;{'t 
that if th(> Pl'oj('('t sho\\'t'd l'lOl1W :-;lll'(,{':-;:-; LEA..\ 
would l'OntiUl1l' io fund it 1'01' at I t'Hl'l I olle addi
tional Yl'ar, 

Thercfol'(l, within () 111011111:-1 or Ow initiation of 
the project a lWW P.'l'Hllt HllPIi(,:ttion wa::; :-luhmit
tNl to LEAA, The application ('11\ i:-lilllll'd 11 man
power dovl'lollU1C'nt ('cnlel' thai would (l\'Pllftwll,r 
btl int'orporntl'd H~ n fnndion or l'ounty g'OYt'l'll
ment. No HOOl1l'I' was 1hi:-; applkntion HPPl'oYl'cl 
by the local planning' l't'\,jl'W l't'!,1;ional (,ol11mi:-l~ion 
than did LEA.\ annOlllll'C till' diHt'ontinualion of 
the diRt'l'ctionHI'Y funding catpg'ol'Y \llHll'l' "'hkh 
the pl'ojel't had bet' l1 fundetl. Thi~ ell'ediwly 
tl'l'minntcd tlw }l!'OHlwl'tH fol' anotllL'l' ,\·1':11":-; fU11I1-
ing fl'om LEAA, The l'(ll1utiniJlg' n1tel'nath'l'~; 

were to eithel' obtain funding' ['01' a second Yl'lU":-; 

opl'l'nlion from 11w 1l1illoi:-; Law En \'0 l'l'l'l1ll' 11t 
('ommisHiol1 or to diRcol1timlt' (htl Pl'ojC(~t, 

A flt'l' HPvl'I'al months oi' lItH'Pl't nint,\' and fol
lowing- 1111l1W!'Oll:-l n1£'t'ting'H thnt in\'ol\'l'<l tl11' 
Ill'oj('('t'H adminislralol's. ,'epl'psentati\'l's 1'l'om 
t.he County nIH l the HtafY and administrators of 
the Illinois Law 1<:: nfol't'('mont ('omn1iRSl<1l1, tlw 
State planning agcl1ey dedded to int'ludt' the pro
jed in it~ yearly plan so that it t'ould he funded 
as soon as thp monit'R of thC' original L}i:AA 
award were exhausted. 

ThiH action (lnsurp(l tht' Hhol'l-tt'l'm Hlll'\'i\'al 
of the projcct, The project's long'-term slIl'vival, 
at that Ring-e, continued to remain us Ulll'l'l'htin 
HH e\'er for the dop('ntlence Oil grants waH not 
rcduced, l\foreo\'cr, the Illinois Law EnfOl'cempnt 
CmnmisHioll made any futlll't' support t'olldit iOllal 

.. 



'J'IL\.lNIN'G 1,'OR ClU!'I!lNAL ,n!~'l'rCI'; l'ERHONNI':L: A C'ASg STHDY 35 

Ol! tIll' ll'1I1I:4[\'1' or thl! PI'Ojl!l'I 1'1'0111 thl' Cit,v 
('0I1l').;0:4 to county gOVl'l'llnwnt. 

As Hoon 11:4 the' lll'\\' g'l'ant waH :tWI\l'dt'd It 

Ht 1'111 l'goy \\'aH dl~\,l)\()~Jt'd 10 l'OIH' with lhe l,'llWl'g'
ill~l: l'('nlil~' impoH<,d 011 (}w PI'Ojl'l'l. TIll' Htl':d("~y 
I ha I l'\'ll!\'l'd j neluded t1w !'oll()wiJl~r basil' t'otl:4id
l'l'HtiollH: Fit'Hr, it Iwd bl'l'OllW quite obviollH that 
iI' a 11(1 \\'1H'11 tIl!' P)'o,jp('( \\'(,1'1' to l)(~ i IH'OI'pol'all'd 
ill tllt' l'()lll1t~' budgl'l tlw ('ollnty':4 fill:uH'ial com
lIlittlll'llt \\ ould Ill' ('ollsicil'l':thl,v Il':4:4 I han tlw 
g'1':t1l1. The (,OlleiUHioll lhal Wa:'1 ell'aWl! WlU-l that 
whal l"'l'l' tIll' pl'o,il'd'H IOl1g'-im'!11 ('hanel'S of Hl1l'
\'ivai \\'l'I'l', its Jl'Vl~\ or training Hctidtit';.; woule! 
haw to 1)(' l'(1c1u('(lcl dl'a;.;lil'al1~', A;.; H ,I'('slJlt it waH 

dl'l'idl'tl that (1](' l'l'illlinal ,illS! it'l' agl'lll'il'H ill Cook 
('011111,\' would bl' l'1H'0l1l'Hg'(ld to (lpn'lop theil' 0\\'11 

"inholl:;p" training: l'aIHll'itil~s, ThiH Wit:; to be 
an'ompli:;llt'd thl'Oll).dl It 8YHh'l11\\'idt' }lrO~J'Hm that 
would !'ol'I1H Oil dp\'('lopillg' :1g'l'1ll',v 1](')':,wnl1('1 aH 

I rainil1g' dil'l'l'IOl'8 unci tl'ail1t'I'8, A :'Il'eond l'oI18hl
l'l'llt iOIl :mlil'ipnll'tl Ow 'inll' \\'ht'l\ PHch agency 
would haYl' obtailll'l\ i[8 OWl! tl'Hillin).; l'ol1lJlPjem't', 
It \\'a:-; dt'l'idl,d that .l1l' Ill'n.it'd would g'l'adtwlly 
illl'I,\,t!S\' it:; ilHlil'l'ct trailling' 8UPl>OI't nl'th'itit'8 
,,(1 I hat it would ('\'oln' ilJio n lI'ainillg e\ellJ'illg'
hllll:;1' alld l'lllll't\inatin,l'. I1ll'l'halli:;lll rOl' all the 
('(llllID"'; ('!'iminal ,iu:->l in' agt'lll'it'H, Rl'lat('(l to 
I h iH \\,:t:" till' dl'ci:;ioll to dl'l~m phasizt' rtg'l'll('r 
:"}Il'lit'll' ll'aillill~ 1l)'ogTHIUH ill Ca\'ot' or H,\'81llmwitlc 

pt'(l).!'l'al11~~, 'I'll(' ob,iPdi\'(':-; and aetivitie8 of the 
('ook ('()lll1t~' Criminal ,JU:-;til'l' TI'aining' Scdion 
I'llI' till' pa:-;t :2 rl'HI'l' haYt' ht'\'11 hnHt'lt Oil tl1l'~W thl'ee 
('ol1:-;i <1" ra l io 11:-;, 

On .JlllH' 1, 1 ()7i5, upon lLEC's sN'oml funding', 
till' pI'o.il'l·t \\aH ! 1':tIlS('('I'J'(,cl from tll(' Citr ('ol
lCg'l';-; of Chicago t.o l'ollnt~' government. A signifi
('ant port inn of the project was, Ht that time, in-
1'(II'IHl]'at\,d in Ow ('(\lIlll~"H htl(h~l't. 8pl'l'ilil'ally, 
tlH' PI'ojl't:! bl1('Hnw HII inlpg'l'al pal'l or 111(' Cook 
{'tll111t~' {)ppartnwnl of Pt'l':;Otlnel. 

,\1 Ibt' PI'PHI'IlI till1l' I Ill' st'l'liol\ l'onlilll1l'H to 1)(' 
partially i'llluit'd t hl'ough the I LEe, A full eO!1l
lllt'1l1l'1l1 or t I'Hillin,!!; llJ'og'l'ums is HI ill 011\'1'('(1 011 

:Ill :Wl'I1l'y ;-\Pl'l'ilk ha.-;is, though on n n\dul'cd 
Hcait', On till' (lUll'l' hand, s~'stmu\\'id() tl'nining 
}ll'(lgram:; ha\'111wl'l1 l'XPHllll('d, the most important 
lIl'ing' a "tmining of I l'aim'l's" IH'Og'rHm, ThrOll!.d1 
this Pl'og'l'am all dient agl'lh'il~S huve 11t'l'l1 hlllpl'(l 
to l'~tahli:-;h UH'ir 0\\'1\ training tll'pal'tnwnt:,;, 
TIll' Cook ('llllllt,\' lJt'pal'tnwnl of Adult Pl'ohation 
is a good l'1\Hl' ill point. Pdol' to the PI'Og'l'll!1l'H 
initiation the d('lHll'tnwllt had 110 training siaft'. 
It now has six tl'aiIWl'S, Also, Hli n dil'eet conso-

qll(,IH'(' 0[' til(' "training of ll'aillCl'HH lll'ogl'ltm a 
countywide llotwol'lc of criminal justice agency 
tJ'ailH'I'H haH bpPIl l'ol'l1wc1lo art i('lllate tho H~'Htem!s 
lmilling' 1H'l'd:; and to Hhal'c exiHting' training J:C
HOIlI'('('H. I l\ addition, t he Cook Count.y Cl'iminal 
JUHtiee Training ant! Leadership Development 
Sel'tiol1 11a:-; ]:)o('ome a major l'CSOllt'('e training' 
('(mtcr, :\ Iilll'lll'Y of' ('!'iminal jm,tice tl'aining and 
nUl11agt'l11(ml litel'l1turc has been established and It 
t'apaeity to prlldu('(' and to Icnd a vul'icty of 
tmilling HidH, int'luding andioviHllal cquipment! 
is mai ntainecl, 

Criminal 5w,lke non-law tmforC'cment training 
in Cook COUllt,V has ('ome a long way, tiw credit 
for whil'h mllst I.W to the c!'iminal jt1Hlieo agelley 
ad mi 11 ist I'll tnl':4, R1I1H'l'\'iH01'H nncl Ii ne pOl'Honnel 
who ha Vl' dis(,ovcred what training can do for 
them, 

I mplicai iOlls 

Although no two HituatiollH aro alike, therc 
lIl'C SOI1H' im1HlI'tanL l<.'SHOllH in the (lxpn1'iencGH 
l'elnt ed in thi8 !ll'til'le, Somo have alroady been 
alluded to, othe)':; nrc oirel'cd more as :'::;11~\'g'c;.;ti()ns 

t han a 110StHCl'ipt for lHlCCCSS, 

In 1 he area of p01'sonnel de\'p]opmcllt tho two 
most il11]lol'lant. faetol's fOl' St\(,(,('S;'; are: the in~ 
:.;titu1ion':; ('ommitmcnt to the <lovc10p!11l'nt effort, 
and Ow l'(llation of the tl'ainiug' offered to the 
tas],s Pl'l"!'Ol'l1ll'<l anu i l:-l applicability to the insti
tHtional sl'1\ing-, '1'11(> :-lllpport of the top ac1miniH
tl'al.lll'R i~l eSHcnfial. Less obviol1H, but jUHt as 
important, i:.::; the el'itical role that supervisors 
must Jlla~' in the aeeeptance and implementat.ion 
or Hny viable training l)l'og'l'am, Comicqllcntly, 
while training should be based primarily on the 
llt'cds of thl' training population, the needs of 
the :ulmilliHlJ'alioll l11llHt 1I0t be owrloolwd, Somo 
t'ompromiHing' mig'ht be neccssHry hero! However, 
011(> fundamental principle should not be t'ompro
miRcd: Tl'aillilw must n]wuYH bll t'onc1t1l'led on 
ap:eney time rather than on the tndnee's own 
time, Hl']lt'ah'cl efforts by this pro,ieel. to experi
nwnl with allpl'nate apPl'oHehes, l'Hlwl'iall,v in ('0)'-

1'C'ctiol1al Ht,tting'H. have faiIp.d miscmbly, 
Obviollsly, any training program i8 only as 

good 11:; it:4 tl'ainGl's! lmt not less importallt is the 
training nH'thocl that is utilizcd, Thcl'cfOl'C, eHl'C

flll ('olt:4idel'atiol1 must be given to the iI1Htruclol"8 
tl'nehi ng tnt'l hods and t<~('h niqtH's. BaHed Oil thc 
training' ('xllel'ieJl('cH in Cook County thiH '!'l'itcl' 
has ('onw to nppreeint(l, and therefore advocates, 
the ('xt<!l1sivc 11:'lC' of role-playing and simulation 

"~t:'" " 
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t(!('hlliqtWH, The nll'thod of Hmall g-t'OU]l disl'U:-1sioll 
i:-; 11111('11 to be IJl'el'PI'l'ecl OV('I' Il'dlll'(" cclpl'l'ially 
in ('ol'l'cetioml and lll'olmtioll tl'ailliug', 

Evnll1ation haH b(wll ('('11lml 10 Un' tl'aining
elf'ol'i:-! of thiH ]H'Oj('ct, The cl(lxkn and ('ol1h'nt of 
tho r,:'()I!J'aUl, the i n:-;ll'llt't 01":-; IH'I't'Ol'mHIll'1' aud ilw 
lll'og-l'mn':-; impact on the trailll'{~ alld Ow institu
tioll ought to bl' evaluated, 

Not to bo o\'el'1ool<ed i:-; the> i m])Ol'laneG of 
either all internal 01' an ('Xll'!'llal rewa1'd syxh'l1l. 

A ('ol"l'elatioll betwt'PIl tt'ainillg and promotion. 
Halal'Y illt'l'en1l'll\x, job as:-!ignn1!'lll. and other 
l'cle\'ant l'at'tOl':-; Rhould bl' ('xl abli~h('cl. The lat'l< 
of HllC'h a l'PWHl'cl H~'Klem ill ('ook ('Ollllt," ix 011<' 
of the majo1' \\'(~aklll'l~HeH of Hw iI'ailling effort. 
The minimum ]'('wHl'd Hhoul<l lll' a Il't tl'l' of l'l'l'og
llition fl'Ol1l the admillislratioll lind Ihe awarding 
of n ('{)rtifitoate or ('0I11111otiOll, 

The ('xPCriC))(,(,H or the Ill'O.it'd point 10 thl' 
adlllilliHll'utOl"H (,i'ueIal I'ole ill takillg' the h'ad 
through initiative, pel':-;i:-;L!'Ill'l', anel ol'iginality, 
This writer is convinced that pOJ'HiHtl'Il<'G was the 

renl key to the COnlillllQcl HUl'l'C'HS or Hit' }1I'ojpd, 

!'H\l!'l'inlly ill ill(' :ll'l'H or rllllllill~r, I f not sal iKlil'd, 
the adminil>ll'alOl' mllst not l'ull'lIt. It' (ll'uline: 
wHh H funding ag'elH'J' the pel'xon aKKiglH'd ttl Ill{' 
gl'ant KllOllh1 hl' ('lll1ln('[pt! Hvail! nllll :lg':til1, ('\l'11 

it' lit' clops 110t 1'l'tU1'I1 ('nlls--whil'h HI'('I11S to Ill' a 

favol'it(' method or H\'oidilW c'oll1mitnH'lllH. II' til 
llO a\'ail, stl('h It lll'l'SOll should bt' rit'('IIIl1\'(,lIl"11. 

When dealing- with It fU1ld i ng- ltg'l'!H')', the ad
milliKII'ator Hho111d 111'('S(,l1t a l'ang!' of idp(u-, if 
ClIll' Jl:ll'tieuJm' ic1('a h not Hl'l'l'ptt'c\ an altl'('llatl' 
might. It is tlwst impol'tanl to l':lll'h Ilw illl:t~'ill;l

HOIl oj' at 1 P(l:-; I (1IW cll'l'isiolllllnkl'l' ill till' t'1I11dillg' 
ltgpn('.,', TIll' :u'dl'lIt Sl1ppn1'l or Olll' Klll'h indiridl1al 
is 11101't' t'l'lIeial thall thl' lllk{,\\'HI'm lllHh'l':-1t<llldill),: 
oi' n 11l11ll11el' of oflieialK, 

,\hovl' all, tlH' l'XPl'l'i(,lll'l'1'l or tIll' ('001, ('(lUllt,\' 
('!'imina! .JllKti('(' Tl'ainillg' lIlld Ll':tlllol':,hip lll' 
\'olOplllent Sl'dioll poillt to !lw l'()ll('llI~illll that it' 
one beliov()!:' that what (lllt' dot'1-l i:4 it11llol'tant, (Jill' 

mtlst not give up, 

Faking It 
Principles of Expediency as Applied to Probation 

\: By CHARLES L. g[UCKSON 

CltiC'/ Pl'olmli()// ()I'i~)(')', Nillth JucZicial lJi8/Tid, Glc/ut'(lOll Spl'ill!l8, ('oZcmulo 
',-

AT TIm TIME that I bel'anw a ]Jl'o!;llUon oJliecl' the ('ops and eOtll'ts), ix !:'llPl)lying liS with a 
my formal training Hncll'x]lc'riellt'e (;OL1SiHtecl Hteadily inCl'CaRing' t'omplenwnt of Cl' l'l', l'lit'lltK, 
of' a 1i\)(,l'aJ al'ts degrl'() with a ma.i(h~" in ('ns('loncls and ('xlwetationH tl'llll (0 Ill' quilt' high, 

Am(,l'iean histol'Y, Hevcl'al yea!'R of teaching' xciellht. l\[Hl1jlOWer and othel' l't'xOl1l'CPS Hl'(, traditionally 
and physknl (l(ll1cation at til<' juniol' high Sd1001 '~sal'l'o, InHel'vicl' tl'uiJling, if UIlC] \\'ht'll H\'ailahll', 
Il'v(ll, and ~,l months c1('(lil'Htl' c1 to t1'ying to cal'nis n!'tpn so idpalisti(' and thl'()]'l'tit'ul mi to tll'l',\" 
II quick huck HI> part-owner and full-time bl~c,wor allplit!(~tion to onr da~·-to-<la~' o]lt'l'atiolls, Wc' 
in :til ill-filled wHHiellH\l<'I' husil1('sH. W)wtl" the lhlll'('I'OI'(t·lpIH] to fall ilat'k Oil l'Xlwdil'Ilt',\', instilll'
lattt'l' cnt(l]'l)1'isc finally cll'O\\'lWd in l'Pcl;i11h, I took ti\'t~lr dG\'cl(llling and utilil.ing l'(,l'tain sl'II'-111'l'Sl'l'

the only logi<'al COllrse, i.e" put m~i\;i l'(' to work "uti on IlloY:-1, rt is my (,Olltl'll tion that "'c have 
and ('lll'olll'd ill gl'adllatl' schoQl(r suhs('ql1cntly been SCl'iOllRlr l'l'n'lj~s h~' IlIus rat' l'ailing to aell'
obtainNl l110l'{'-Ol'-IOSH gainf'uY""(,lllployn1('nt HH a quatC'ly ('0 I1l'(']\t ll:Jlil.(\'ol'ganil.l', lind l'Ollll111lllil'all' 

,iuvPllil(\ IH'o\mliol1 and pH ~e o!\it'('I', ('onli'al'Y to till' ('xiRling hod,\' of pral'til'al kl1mrll'Clgl' I't,lntl'd 
my original intcmtionH I HI pCl'haps aH It l't'Hult of to tht' aetua] c\'(,l'yday l'ol1dud of pl'(IRcntl'n('C in
Home hnHic (]()ficit'l1c' in my jlHIg-nH'nt and/or v('stigatioIlH ancll1l'oilatioll t'OllnHl'ling, \\'t' h:l\'(' an 
chamctel', that O('Cl1 ,ttiOIl apP('HI'R to have h('t'ome ohligation to l'OJlVP,Y to oUI' lIew 01' !e:-;K-pxpel'i
l'll thPl' jWl'mal1enL ('n('('(] ('Olll'Hl!.Il('S Il1ox(' pl'i nd pl('s H nd I ('('h II iq ill'S 

During my ton II'{! 111 thiH !Jusinl'sR, l'\'o heard or ('x]1edielH',V whieJI mall,\' p\'obation oflit'PI's (hut 
fe\\' (:(Jllca~~lloH l'omplain about heing' ul1del'WOl'ked c('1'tainly not you 01' I!) pl'aetice lIpon o('ca::;ion, 
and ovt'l'tmined, Society (and 10 be mo1'O spccific One fundamental aplll'oach was sllggest(!d by 
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